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Hanpasnenue noarorosku 38.03.01: sxoHOMHEKA, HAITPABICHHOCTH (MPOQ L) « DUHAHCHI U KPEAUT
Pabouast nporpamMma JUCHHIUTAHBI « OCHOBBI MEHEDKMEHTA)

1. HEJIX U 3AJAYH OCBOEHUSA JTUCIUIIJIMHBI (MOY JIST)

Hesab n3yyeHus: TUCHHILINHBI:

copmupoBats 3amanabie OITOIT BO aciekTsl KOMITETEHITHH.

3agaun u3yyeHHs AUCHUTIIHHBIL

c(hopMHpOBATH 3aIJIAHUPOBaHHbIE 00pa30BaTEIbHbIC PE3YIILTATHI.

ObaacTb npodeccHoHANBHOI 1eATeTbHOCTH

08 dunaHchl M 3KOHOMHKA (B cepax: MCCIEIOBaHUM, aHANIM3a M HPOTHO3UPOBAHMS COIMAIbHO-3KOHOMHYECKHX IPOLECCOB U
SIBICHM HAa MHKPOYPOBHE M MAaKpPOypOBHE B OJKCIIEPTHO-aHAIMUTUYECKUX CHyxk0axXx (LEHTpax SKOHOMHYECKOIO aHalu3a,
IIPAaBUTEIILCTBEHHOM CEKTOpE, OOLIECTBEHHBIX OpPraHU3alMAX); MPOU3BOJCTBA NPOJYKIMH W YCIYr, BKIIOYas aHajM3 CIpoca Ha
MPOAYKIMIO U YCIYT'H, ¥ OLEHKY MX TEKYIIETO W MEPCHEKTHBHOTO MPEAJIOKCHHUS, MPOJBIKEHHE MPOIYKIUN U YCIYr Ha PBIHOK,
IUIAaHUPOBaHUE U O0OCIy)XHMBaHHE (UHAHCOBBIX IIOTOKOB, CBSI3aHHBIX C IPOU3BOJICTBEHHOW MAEATENLHOCTBIO; KpPEAWTOBAHUS,
CTpaxOBaHHUs, BKIIOYAs MEHCHOHHOE M COLMANIbHOE; ONepalnuii Ha (DMHAHCOBBIX PBIHKAX, BKIIIOYAs YIpaBlieHHE (UHAHCOBBIMHU
pHUCKaMH; BHYTPEHHETO M BHEIIHETO (PUHAHCOBOT'O KOHTPOJIS U ayAuTa, (PUHAHCOBOTO KOHCYJIBTUPOBAHHUS; KOHCAJITHHTA)

2. MECTO JUCHUILJIMHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJIbHOM ITPOT'PAMMBbI

uk (paszen) OI: [51.0.04

2.1|Tpe601;amm K NPeBAPUTEIbHOM MOATOTOBKE 00y4aI0IIerocs:

CojeprxaHue IUCIUILINHEI 0a3UpyeTcs Ha MaTepHae:

Hcropust Poccuu, Pycckuit s13b1k 1 KynabTypa pedn, OCHOBBI 3KOHOMHYECKOH Teopuy, MeToabl IPUHATUS pelIeHuit

2.2| JucuumianHbl (MOIYJIM) U PAKTUKH, JUISI KOTOPBIX 0CBOECHHE JTAHHOM TUCHUILIMHBI (MOIYJIs1) HEOOXOAUMO KAK
npeauIecTByoLIee:

TexHONOTHM yIIpaBIEHHUs YeI0BeUEeCKUMH pecypcamu, Jlenonpon3BoacTBo, OCHOBBI CTPAaTETHUECKOI0 MEHEKMEHTa, MapKeTHHT,
MeHeDKMEHT B (prHAaHCOBOM MoJipa3ienieHnu, busHec-miaHupoBanue

3. KOMIIETEHIINHX OBYYAIOINEI'OCs, @OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCITUIIJINHbI
MOoAayJist)

OIIK-4 Cnioco0eH npeaiaratb 3KOHOMHYeCKH U (HHAHCOBO 000CHOBAHHbIE OPraHU3ALHMOHHO-YIIPABJIeHYeCKHe pellleHus B
npogeccnoHaILHOM AeATeTbHOCTH

OIIK-4.4 Paspa0aTbiBaeT NPOEKTHI NPO¢ecCHOHAILHON JeATeTbHOCTH

3HaeT: MEeTOA0JIOTNYECKHE OCHOBBI MEHEPKMEHTA: 3aKOHBI, IPUHIUIIBI U (YHKIUU YIIPaBIECHUs; PO, GYHKIUH U 33/1a4d MEHEKepa
B COBPEMEHHOU OPTraHM3alNU; CYIIHOCTh COIUAIIBEHOM OTBETCTBEHHOCTH OPTaHU3ALMU M STHYECKHE HOPMBI YIIPABJICHUS; OCHOBHBIE
3aJja4y ¥ COCTABJISAIOIINE 3JIEMEHTBI OPTraHU3AL[IOHHOTO IIPOLIECCA; TUIIBI OPTaHU3AMOHHBIX CTPYKTYP, UX JOCTOMHCTBA U HEOCTATKHY;
BUJIBI 1 METOJIBI OPTAHNU3AIMOHHOTO TIAHUPOBAHMS; AITOPUTMBI (HOPMUPOBAHHS LieNIed OpraHU3aliK, TEXHOJIOTUH ITTAHUPOBAHUS U
OpraHM3aIMU MPOPECCUOHANLHON AeATeIbHOCTH.

YMeer: onpenesnsaTh 3aupockl CyObEKTOB BHEIIHEH Cpe/ibl; CTABUTh KOHKPETHbIE, M3MEPUMBbIE U pEaCTUYHBIE 1IEIH YIIPaBICHUECKON
JIeITeIbHOCTH aHAJIM3UPOBATh COOTBETCTBUE BUJACHUS PYKOBOAMUTENS MHPEANPUSATUS 3alpocaM CyObEeKTOB BHEIIHEH Cpensl;
0COOEHHOCTH BJIMSHHUS KOMIIOHEHTOB BHEIIHEH cpenpl OpraHu3alvu (Makpo M MUKPOOKDYXEHHs) M BHYTPEHHEH cpeabl Ha
JIeTEIbHOCTh OpraHU3allUd B  Pa3IMYHbIX CHUTyallMsAX; [POBOJUTb aHAIU3 YCIOBUM M MOCHEACTBUH, INPUHUMAEMBIX
OpraHU3allMOHHO-YIPABJIEHUYECKUX PElIeHUi (B COOTBETCTBHU C THUIIOM PEIIEHMs); NPU peaju3aluy Iejiel U 3a1ad pacipeaeiirh
MIOJTHOMOYHS ¥ OTBETCTBEHHOCTD 3a MX BBIIIOJIHEHUE. aHAJTM3UPOBATh OPraHU3AIMOHHYIO CTPYKTYPY, pa3pabaTbIBaTh NPEUIOKESHUS 10
€€ COBEpIICHCTBOBAHMIO; IJIAHHPOBATh JEATENBHOCTh NEPCOHANA M0 pealu3allly MOCTaBICHHBIX LENel; MPOEKTUPOBATh MPOIECC
MOCTPOSHUSI KOMMYHHUKALUH MEXTy COTPYAHUKAMU U PyKOBOAUTEIEM UL (D (HEKTUBHON COBMECTHOM IESTEILHOCTH

IIK-3 OcymecTBIsieT pyKOBOACTBO CTPYKTYPHBIM IOAPAa3ieIeHHeM OPraHu3aluu

IIK-3.1 IlpoexTHpyeT (pMHAHCOBO-IKOHOMHYECKHE MEXaHU3MbI YNIPABJICHUs OpraHu3anuei

3HaeT: OCHOBHbIE BHJbl M METOJbl BHYTPHOPTaHU3AllMOHHOIO KOHTPOJII M IPOBEAEHUS AHAIU3a; METOIbl CTUMYJIHPOBAHUSL
JIeITeILHOCTH MIEPCOHANA, OPTaHU3AIMU U KOHTPOJIS ASSATENbHOCTH NIePCOHaNa, 1eIeTUPOBAHUS TOTHOMOYHH

VMeeT: BBLACHATh LEIHM U OOBEKTHl KOHTPOJIL B yd4eOHOM cHTyaluu; MPOBOJAMTH aHAIM3 YHPABICHYECKOH HEATENbHOCTU H
JIeSITeIbHOCTH MEePCOHANAa B COOTBETCTBUM C LIEMSIMH OPraHM3alUd U Pe3yIbTaTaMH KOHTPOJS; pa3palbaThiBaTh KPUTEPUH OLIEHKH
JIeATEeNbHOCTH TepcOoHaNa (DMHAHCOBOH OpraHM3allid B COOTBETCTBHH C MOCTaBICHHBIMH IESIMH; HPOEKTHPOBATH MPOIECcC
MOTHBHPOBAHUS COTPYAHUKOB I PEaTH3alliy IIOCTaBICHHON LIENH.

IIK-3.3 Pa3pabaTbiBaeT cucTeMy ynpaBJeHHUsI IEPCOHATIOM OPraHU3alUuH

3HaeT: TUNBI ¥ BUIBl OPTaHMU3AIMH; XapaKTepHble OCOOEHHOCTH IOCTPOCHUS CHCTEM YIPABJICHHMS NEPCOHATIOM B COOTBETCTBHU C
BUJIOM OpraHU3alMK; YMeEeT: pacnpenenars (pyHKIHMOHAI, MOJIHOMOYUS U OTBETCTBEHHOCTH 3a BBINIOJHEHHUE LeNiell opraHu3auuy,
[IPOEKTHPOBATh  OPTraHM3aLMOHHYIO  CTPYKTYpY (HMHAHCOBOTO  IpPEANpUSTHS, pa3padaThiBaTb MNPELIOKEHUS IO  ee
COBEpILEHCTBOBAHUIO; ITPOEKTUPOBATh IMPOLECC IOCTPOCHHS KOMMYHHUKAIMH MEXAY COTPYJHHKAMH M PYKOBOJUTEIEM IS
5 PeKTHBHONH COBMECTHOH NEATENbHOCTH; KOPPEKTUPOBATH OPTAaHU3ALMOHHYIO CTPYKTYPY MPEANPUATHS B 3aBUCUMOCTH OT 3TaloB
KU3HEHHOTO IMKJIAa HPEANpPHUATHS W YIPABICHYECKOW CHUTYyallMH, IUIAHUPOBATh JAEATENILHOCTh MEpCOHAla IO pealu3aluu
MIOCTABJICHHBIX IeJIel; MPOEKTUPOBATh OTKIOHEHHUS OT 3aIUIaHUPOBAHHBIX PE3YNBTaTOB; (OPMHUPOBATH AJIbTEPHATHBHBIC PELICHHS B
Cllydae HECOBIIAJIEHUS Pe3yIbTaTOB.
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Hanpasnenue noarorosku 38.03.01: sxoHOMHEKA, HAITPABICHHOCTH (MPOQ L) « DUHAHCHI U KPEAUT

PabGouas InporpaMma JUCHHUITINHBL «OCHOBBI MCHCIXKMCHTa»

4. CTPYKTYPA U COJIEP’)KAHME JUCIHUAIIIMHBI (MOLY.JIST)

Kon HanmeHoBaHue pa3/e10B U TeM /BUJ 3aHATUS/ Cemectp / | YacoB | HHTepakT.
|_3aHATHA Kvpc
Pazgen 1.
1.1 MeHeDKMEHT: OCHOBHBIE MOHATHS U MeTomoorus./JIex/ 2/1 2 1
1.2 MeHePKMEHT: OCHOBHBIC TIOHATHS U MeTooorus./TIp./ 2/1 2
13 Merto0/10THYeCKUE OCHOBBI MeHeKMeHTa./Cp./ 2/1 6
1.4 ConualnbHasi OTBETCTBEHHOCTb U 3THKA ynpasieHus /I1p./ 2/1 1
15 CornuasbHasi OTBETCTBEHHOCTD M ATHKa yrpasieHus /Cp./ 2/1 6
Paznen 2.
1.6 OCHOBHBIE 3Tallbl 3BOJIIOLUY yIIpaBiIeHueckoil mbiciu. /IIp./ 2/1 1
1.7 OCHOBHBIE 3Tallbl 3BOJIIOIUH yIIpaBlieHYecKor MbIciu. /Cp./ 2/1 8
Paznen 3.
1.8 Opranu3aius Kak 00beKT yrpasnenus./Jlek./ 2/1 2
1.9 Opranusaius Kak 00bekT ynpasnenus./I1p./ 2/1 1
1.10 Opranu3zaius kak o0bekT ynpasieHus./Cp./ 2/1 6
111 BHemnnsAs 1 BHYTpeHHsIs cpesia opranuzanuu./Jlex./ 2/1 2
1.12 BHemnsAs 1 BHYTpeHHsIs cpesia opranuzanuu./Ip./ 2/1 2 1
1.13 BHerHss v BHyTpeHHsS cpena opranuzarun./Cp../ 2/1 8
Paznen 4.
1.14 Ilenenonaranue 1 IIAHAPOBAHUE B CHCTeMe MeHemkMeHTa./JIek./ 2/1 2
1.15 Ilenenonaranue U IIaHUPOBAaHUE B cucTeMe MeHeLkmeHTa./I1p./ 2/1 1 1
1.16 [enenonaranue u IIaHKPOBAHUE B ccTeMe MeHepkMeHTa./Cp./ 2/1 6
1.17 Kontposnb u ananus kak ¢pynxuuu ynpasnenus. /Ip./ 2/1 1
1.18 Kontposb u ananu3 kak GpyHkuuu ynpasnenus. /Cp./ 2/1 6
1.19 JlenerupoBanue KaKk GyHKIHS .yIIpaBiIeHIecKoro Tpyaa./Jlek./ 2/1 2 1
1.20 OpraHu3aiys B CHCTEMe MeHekMeHTa. JlenerupoBanue Kak QyHKIUS 2/1 1
.ynpasieHueckoro tpyzaa./Ip./
1.21 Heneruposanue kak QyHKIus .ynpasiaeHueckoro tpyna./Cp./ 2/1 4
1.22 @yukunu ynpasieHus./Cp./ 2/1
5. OueHoYHbIEe U METOANYECKHE MATEPHAJIBI O TUCHHUILIHHE (MOIYJII0)
5.1. Conep:xanue ayTMTOPHOI padoTHI MO TUCHHUILIHHE (MOIYJTIO0)
Jleknus Ne 1. Tema: «TeopeTnyeckue 0CHOBbI MeHEIKMEHTA»
[Tnan.
1. CooTHOUICHHE TOHATHI «MEHEDKMEHTY, «YIIPABICHHE), «PYKOBOJCTBOY.
2. 2. MeHemKMEHT: 1IeNH, COACPIKAHNE, OCHOBHBIE KATETOPHH.
3. 3aKkOHOMEPHOCTHU YIPaBIEHYECKOH JeATebHOCTH, IPUHIIMITBI YITPABICHHUS.
4.  TlousATHe M coCTaB IpoLEcca YNPaBIeHHS.
5. CucreMHBIi MOAXOM B YIPABICHUH.
Jlexknus Ne2. Tema: «Opranuzanusi Kak 00beKT yNpaBJIeHHsD
[Inan
1. OcHOBHbIE HOHATHS OPTaHNU3AIUI
2. Knaccudukarus opranuzanuit
3. Konnenuus »KM3HEHHOTO IIMKJIA OpTraHU3aIiH
4. ®opmanbHbIe H HehOpMaNTbHbIE OpraHU3auN
5. Oco0eHHOCTH MEHEDKMEHTA B COLIMANILHBIX OPraHU3aIHAX.
Jlekuus Ne3. Tema: «BHemIHsIsi 1 BHYTPeHHSA CpeAbl OPraHU3alum»
[Tnan
1. BrewHss cpena opraHu3aliy.
2. Buyrpennss cpena opranuzanuu. CTpykTypa yIpaBlICHHS.
Jlexuus NeS. Tema: «Ilenenosiaranue u NJIaHNPOBaHHe B CHCTeMe MEHeIKMEHTA
[Tnan

1. [Tonstre n Buab! neneil. llenenonaranue.
2. IIpaBua mocTpoeHust AepeBa memnei.
3. Ynpasnenue 1o uesisM (1o pesyibraTam).

4,

IloHsATHE U CYIIHOCTH MJIAHUPOBAHUS
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Hanpasnenue noarorosku 38.03.01: sxoHOMHEKA, HAITPABICHHOCTH (MPOQ L) « DUHAHCHI U KPEAUT
Pabouast nporpamMma JUCHHIUTAHBI « OCHOBBI MEHEDKMEHTA)

5. Texkymiee mianupoBanue (GyHKIHOHAIBHBIC, CAMHOBPEMEHHBIC M CTAOUIIbHBIE TIJIAHBI)
6. bBapbepbl IUIAHUPOBAHUS U UX YCTPaHEHUE
IIpakTyeckoe 3ansarue Nel. Tema: «MeHeX:KMEHT: NOHATHE H METOAOJIOTHSD)

Bomnpocs! u 3aanust:

1. Cdopmynupyiite omnpeneseHHsI MOHATHH «YNPaBICHUE», «MEHEKMEHT», «PYKOBOACTBO». YKa)KUT€ HMX CXOICTBO H
paznuyue.

2. PackpoiiTe mMOHATHE MeEHEMKMEHTa Kak mpolecca. JlaiiTe KpaTKyl0 XapakTepPUCTUKY YIPABICHYSCKUX (QYHKIUI
(ompenenenue, aNnTOPUTM peaTu3aIiim).

3. Omnpenenure NOHATUE YIPABICHUS Kak cHCTeMbl. OXapaKkTepu3yiTe OCHOBHBIE METOIbI YIPABICHISCKOTO BO3ICHCTBHS Ha
MIEPCOHANT ¥ YKAXHUTE MPUMEpPbI 3P PEKTHBHOTO HCIIOIB30BAHMS KaXKI0TO BHa METOIOB.

4. PackpoiiTe MOHATHS «OOBEKTHI MEHEIKMEHTa» U «CyOBEKThl MEHEKMeHTay. [lpuBennTe mpuUMephl, WIUIIOCTPUPYIOIINE
[IOHUMAaHHUe JJaHHBIX KaTeropuil.

5. TIlepeuucnure OCHOBHBIC IIPUHLIUIIBI YIPABICHUS IEPCOHATIOM M MOSCHUTE UX CYIIHOCTh HA KOHKPETHBIX [IPUMeEpax.

[paxTnyeckoe 3ansitne Ne2. Tema: «CouuajabHasi 0TBETCTBEHHOCTh U 3THKA YIPaBJICHHI»

Bomnpocs! u 3aanust:

1. PackpoiiTe moHATHE COMMATBHON OTBETCTBEHHOCTH. OXapaKkTepu3yHTe MOAXO0AbI K IOHATHIO COITHANbHON OTBETCTBEHHOCTH.

2. Ormpenenure MOHIATHE «COLMAJbHAS OTBETCTBEHHOCTh OpraHH3allUil», COOTHECHUTE €r0 C IOPUINYECKOW M HKOHOMHYECKOH
OTBETCTBEHHOCTBIO.

3. Ormpenenure NOHATHE yIpaBlIeHUECKON 3TUKN. OXapaKkTepu3yiTe MOAX0bl K NOHSATHIO YIPABJIEHUYECKONW ATUKU (YTHIIUTAPHBIH,
HPaBCTBEHHO-TIPABOBOM, COLMATBHOMN CIIPaBEIIINBOCTH).

4. Codopmynupyiite mpoOaeMbl 3TUKH U COLUAIBHON OTBETCTBEHHOCTH B OTEUECTBEHHBIX OpraHuzainusx. OOOCHYiTE NMpUYHHB]
pacuMpeHns HeATHYHON IPaKTHKH.

5. PackpoiiTe criocoOblI MOBBIICHUS STHYHOCTH MOBECHUS PYKOBOJIUTEIICH U PSIOBBIX PAOOTHHUKOB.

MpaxkTnyeckoe 3ansitue Ne3. Tema: «Biacte u JiugepcTBO»

Bonpocs! u 3aanust:

PackpoiiTe NOHATHS BIACTH U BINUSHUS.

JlaiiTe xapakTepuCcTUKy MeXaHU3Ma BIacTH (PYKOBOJCTBO U JIUJIEPCTBO). PackpoiiTe TEeXHOIOTHU PYKOBOJCTBA U JUIEPCTBA.

Oxapakrepusyiite OpMbI BIACTH:

BJIACTh, OCHOBAaHHAs Ha MPUHYKJCHUH,

BJIACTh, OCHOBAHHAs HA BO3HATPaKIACHUH,

9KCIICPTHAas BJIaCThb,

ATaJIOHHAS BJIACTb,

3aKOHHAs BJIACTb.

JlaiiTe XapaKTepUCTUKY aPTUCUIIABHON ()OPMBI BIIACTH.

IpakTnyeckoe 3ansitne Ne 4. Tema: «Opranuzanusi Kak 00beKT yNpaBJICHHD»

:b....._oo!\)!d

Bomnpocs! u 3ananus:
1. Codopmymupyiite onpenenerne opranm3anui. [IpokoMMeHTHpYyiiTe TpeOOBAHUS K JIEMEHTAM, ONPECIIONIIM MTOHSTHE.
2. Oxapaxrepu3yiTe COCTaBHbIE UaCTU OpraHU3AIMU U PACKPONTE UX HA IPUMepPe KOHKPETHBIX OpraHU3aLHi.
3. IlpuBeauTe KiIaccH(UKAIMIO OPTaHU3AIHI B 3KOHOMHKE. YKaKUTE MPIMEPHI OPTaHM3aIHil 0 KaXKIOMYy OCHOBAHHUIO.
4. PackpoiiTe KOHLENLHUIO >XHM3HEHHOro LuKiaa opranuzanuu. Cdopmymupyiite xXapakTepHble MNPU3HAKU peanbHOM
o0pa3oBaTenbHOM opraHn3anuy Ha kaxaom 3tare JKLO.
5. JlaiiTe XapakTepUCTUKY OCHOBHBIX IIPU3HAKOB ()OPMAILHOM U He(OpMaIbHONH OpraHU3aLUH.
6. PackpoiiTe 0COOCHHOCTH MEHEPKMEHTA B COI[HAIBHBIX OPTaHU3aIUIX.
IpakTnyeckoe 3ansitue Ne 5. Tema: « BHemHssi U BHyTPeHHsAS cpela OPraHU3aluu»
Bormpocs! n 3aganus
1. Packpoiite akTOpHI BHENIHEH CpeAbl OpraHN3aIIH Ha IPIMepe KOHKPETHOH OpraHN3amiH.
2. JlaiiTe XapaKTepUCTHUKY 2JIEMEHTOB BHYTPEHHEI Cpe/ibl OpraHn3alyy Ha MpUMepe BHIOPAHHOM OpraHu3anuy.
3. Ilepeuncnure Takue XapaKTEPUCTHKH BHYTPEHHEH Cpe/Ibl, KOTOPBIE SBIISIOTCS IPEUMYIIIECTBOM, CHIBHOM CTOPOHOM.
4. MosxeT nu BHEUIHAS cpefa 00pa30oBaTEIbHOIO YUPESXKAEHHS COCTOATH M3 TEX K€ DJIEMEHTOB, YTO M aHAJOTHYHAs Cpena
IIPOMBIIIJIEHHOTO NPEeANpUsITUs?
5. DOxoHOMHUEcKas JUTepaTypa yKa3blBaeT, 4YTO Hauboyiee BAXXKHBIM DJIEMEHTOM BHELIHEH cpelbl SIBISIETCS MOKyMaTelb
(3axa3uuk). CyLIeCTBYIOT JIU CUTYallH B OpPraHU3alHU, KOTJa 3TO YTBEPKACHUE OKAXKETCsI HEBEPHBIM?
6. Kaxk opranuzanus crpaBiseTcs ¢ HEONPeIeIeHHOCTHIO CBOEH BHEIIHEH cpeabl?
Ormpezenute NOHATHE OPTAaHU3AMOHHON CTPYKTYpHL. ChHOpMyIHpyHTe CHTYaIlHOHHbIE (paKTOPHI € BEIOOpA.
8. OxapaxrepusyiTe BUIBI CTPYKTYpP YIPaBICHHUs OpraHu3anueil (Ha mpumepe KOHKPETHOH OpraHu3anum):
JIuHeliHas cTpyKTypa ynpaBieHUs
@OyHKIUOHANbHASL CTPYKTYpa YIPaBICHUS
JIuneiiHo-pyHKIMOHATbHAS (11TAa0HAsT) CTPYKTYpa yIpaBlICHHS
JvBU3HOHANbHAS CTPYKTYpa YIPABICHUS
[IpoekTHas (MporpaMMHO-IIeNIeBasi) CTPYKTypa YIpaBICHUS
CereBast CTpYKTypa yIpaBIeHUS
e  BupryanbHas opraHusanus
OO6ocHy#iTe JOCTOMHCTBA U HEJOCTATKU Ka)KIOTO BU/IA OPTCTPYKTYP.
9. Cdopmymupyiite TpeboBaHHUS K HOPMUPOBAHHIO OPTaHU3ALIOHHBIX CTPYKTYpP yHpPaBICHHS.
IIpakTnyeckoe 3ansiTue Ne6. Tema: «Ilesienosiaranue U JIaHUPOBAHHUE B CHCTeMe MEHeIXKMEHTA

~
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Bormpocsr u 3aganus:
®unocodusi, BUACHUE, MUCCHSI OPTaHU3ALMK: ITIOHATHE, AITOPUTM (POPMHUPOBAHUS, IPUMEPHL.
Henn opranu3amyu: moHsATHE, BUABL. [IpuBeauTe MpuMepsI Heel A OpraHu3aiui.
Lenenonaranue. IIpaBuia nocTpoeHus gepesa neneil.
[TonsATHE M CYIIHOCTH NMJIAHUPOBAHUS
Tumosorus niIaHUPOBaHUS
CtpykTypa npoliecca IIaHupOBaHUs
Texymee mnanupoBanue (GyHKIMOHAIBHbIE, €IHHOBPEMEHHBIE U CTAaOMIIbHBIE IIIaHbI)
Bapbepsl mi1aHUpOBaHUS U UX YCTPaHEHHUE
IIpakTyeckoe 3ansitne Ne7. Tema: «KoHTPOJIb M aHAIN3 KaK QyHKIHH YIIPaBJICHH»

Bomnpocs! 1 3aanust:
Omnpezaenure MOHATUE U CYIIHOCTb KOHTPOJIA
[IpuBeauTe TUNOIOTHIO KOHTPOJIS.
Packpoiite anroput™ opraHu3anuy npouecca KOHTPOIIs
JaiiTe XapakTepuCTUKy aHaJIU3y Kak (QyHKIMH YIPaBICHUS
Packpoiite anropuT™ opraHU3aIuy Mpoecca aHaau3a.

ITpakTnueckoe 3anatue Ne8. Tema: «/leerupoBanue kak pyHKIHA YIPaBIeHYECKOr0 TPyaa»

N R~LNE

A

Bamanus:
PazpaboraiiTe TeXHOJIOTHIO JIEIETUPOBAHUS TOJTHOMOYHI B OPTaHU3AIMHU Ul KOHKPETHON CHTYaIlUH, yYUTHIBasK IOCIIEI0BATEIBHOCTh
JIEWCTBUI MEHEIKepa:
MIPUBEANTE MPUMEP KOHKPETHOM CUTYyallMd B OpraHU3alliy, TPEOYIOLIEH eernpoBaHus IIOJIHOMOYHNH;
chopMyIHpYiTE peanbHbIi (HYHKIMOHA MEHeIKepa OpTraHn3allly;
chopmynupyiite peanbHbIl GYHKIHOHAT COTPYIHUKA, KOTOPOMY JEIETUPYIOTCS TIOJTHOMOYHUSI MEHEIKEPa,;
00oCHYy#iTe Lenb JeTIernpOBaHus TOJTHOMOYHH;
ONMIINTE ICHCTBUS MEHEKepa 10 CXeMe:
e  BpIIeNUTE GYHKIMU PYKOBOIUTEIS, MOJIEKALIHE EIETHPOBAHHIO COTPYIHHKY;
e onpexaenute HaAOOP PeCypcoOB, HEOOXOIUMBIX JJIS YCIICHIHON peain3alui BEIOpaHHON e TeIbHOCTH;
e  BoeIOepuTe criocoObl HHPOPMUPOBAHHUS YJICHOB OPraHU3aIMH O IPOBEIECHHOM JIeJIETHPOBAHUH TTIOJIHOMOYHIA;
6. 000CHYHTE IPOTHO3 PE3yIBTATUBHOCTH NEWCTBHI MEHEIKepa 0 IeNIETHPOBAHUIO TOJTHOMOYHI B JAHHOH CHTYaIHH.
IIpakTuueckoe 3ansitue Ne9. Tema: «Opranuzanus B cucteMe MeHeIKMEHTAa OPraHu3alum»

arwbdE

1.  Ompenenure NOHATHE «OPTaHU3ALMK» B CHCTEME MEHEDKMEHTA OPTaHU3alllH.
2. Oxapakxrepu3yiTe METOAbI OPraHU3alUH [IEPCOHAA.
3. Packpoiite TeXHOIOTHIO IIpoIiecca OpraHNu3alrH MepCoHaa.
4. Codopmynupyiite nokaszarenu 3G (EeKTHBHON OpraHu3alMy nepcoHana Ha npeanpustii. OO0CHYHTE CBOIO TOYKY 3pEHMUSL.
5.2. Copep:xanue caMOCTOATEIbHON PadOTHI MO JUCHUILINHE (MOAYJII0)
Conep:xkanue 00513aTeJIbHOM CAMOCTOATENBLHON Pa0OTHI 10 IMCIUILINHE
Ne i/ e D P —— Coaep:xaHue caMOCTOSAITEIbHOI padoThI IIpoaykThl AesiTeILHOCTH
CTY/ICHTOB
1. Tewma: ConpmanbHasi OTBETCTBEHHOCTh W OCHOBHBIC | [InchMeHHas paboTa — MOATrOTOBIICHHAS
«Metoponoruueckue MOJIX0/1bI K €€ MHTepIpeTanuy. BzauMocBs3b | curyanus 1o HCTIOJIb30BaHHIO
OCHOBBI yIpaBlICHYeCKOH | cdep COLMATIBbHON OTBETCTBEHHOCTHU. | CTAaHIAPTOB 3TUYHOTO YIIPABICHUS
HayKN» CoumanpHeli  3pdexT u  KOHTPONIb
[lpuHinel  u  cTaHZapThl  THYHOTO
ymnpasieHus. CyIIHOCTb MEXKYJIbTYPHBIX
OTHOIICHUH B MEHE/DKMEHTE.
2. Tewma 2: «OBomronus PasButne meHemxkmenTa B Poccun (¢ [Mucbmennas  pabora —  Brwusnue
YIPaBJIEHUYECKOH MBICIINY | JAPEBHUX BPEMEH JI0 COBPEMEHHOI'O Pa3IM4HBIX HIKOJI u MIOJIXOJIOB
repexona) MEHE/DKMEHTa Ha pasBuTHe
yhOpaBlIeHUYeCKO Haykn B  Poccum
(cpaBHUTENILHBIN aHAJIN3)
3. Tema 3: «Teopus Menemkepsl B opranusauusax. Pynkuum | [Tucemennas pabora — Ha ocHoBe
OpraHu3aIui» MeHemxepa. Ponu menemxepa. TpeGoBanus | aHanmza KpUTEpUEB OpraHu3aluu
K HOpodecCHOHANBHBIM W JIMYHOCTHBIM | YIPaBJICHYECKOTO TpyJa B SMOHCKOM H
Ka4ecTBaM MEHEIKEPOB. Paznenenue | aMepuKaHCKOM  MOAXOAAX  BBIIBUTH
YIIPaBJIEHYECKOTO Tpyaa. Kateropun | cenuuky poCCHICKOTO MOaXoJa K
YIIPaBIEHUECKUX PAOOTHHUKOB. yIpaBJIEHUIO OpraHu3anyen
4. Tema 4: «®yHK1IMU MotuBanuss kak ¢yHkuus ynpasnenus. | Ilucemennas pabGora — PaspaGorarh
YIIPaBJICHUS) Opranuzanus npouecca MOTHUBALMU. | TEXHOJOTHUIO JieJIerupOBaHuUs
CymHocTb COJIepPIKATEIIbHBIX U | MOJIHOMOYUM B OpraHum3auuu s
ImpoleccyalbHbIX  TeOpuil ~ MOTUBALUM. | KOHKPETHOI cuTyanuu
JlenerupoBaHue B CUCTEME YIPABICHYECKUX
JEeHCTBUN. VYcnosus 3¢ exTHBHOTO
JIeNIETUPOBaHUs IOJTHOMOYHH.

Conepma}me caMoCTOSITeILHOI paﬁOTbl nmo AMCHUIIJIMHE HA Bblﬁop CTyAeHTa
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Ne /i TeMbI TUCITUILINHBI

Conep:xaHne caMOCTOATETLHOI PaGoTHI
CTY/IEHTOB

IpoayKThl AeATETLHOCTH

1. Monyms 1.
«MetopoornuecKme
OCHOBBHI YIIPaBJI€HUYECKOH
HAYKI»

3aKOHOMEPHOCTH U IPUHIMIIBI YIIPABICHUSA
opraHusanuei

IMucemennas pabora — Ha ocHoBe
H3yYEHHS TIOHSITHS «TPUHIIATIBI
YIIpaBJICHUSD», HAITUCATh aHATMTHYECKYIO
paboTy, pacKpbIBAIOUIYIO —ClEYIOIINe
BOTIPOCHI:

* [TonsiTHE «IPUHIMIBI YIIPABICHUSD
oJlebuHUIIUSL ~ TIOHATUH  IIPUHIMIIBI
VIOpaBlIeHUS» M  «3aKOHOMEPHOCTH
YIIPaBJICHUSD)
[lepeuncnute
YIIpaBJICHHS

. Oxapakrepusynre
NPUHIIMIIOB YIIPAaBICHUS
* [IpuBeuTE TPHMEPHI CBS3M MPUHIIUIIOB
MEXIY co00i

*YKaXuTe, Kak HapyIIeHHEe CBSI3H MEXKITY
NPUHIMIIAMHA BIIMSET Ha YIPaBICHHE
NIEPCOHATIOM  OpraHM3alMu  (KaKOBBI
BO3MOXHbIe Hocneactsus). O6ocHyiTe
CBOIO TOUKY 3pCHHSL.

o0rme TIPHUHIHIIBI

CoZepKaHUE

2. Mopyns 2. «DBomonus
YIIpaBICHIECKONH MBICIIHD

CraHOBJIEHHE U Pa3BUTHE MEHEIKMEHTa B
CIIIA.

OCOoOEHHOCTH M OCHOBHBIE YEPTHI STIOHCKOTO
MEHEIKMEHTA.

IMucemenHas pabora -  cpaBHEHUE
NOAXO0B K YIPABJIECHHUIO IIEPCOHAIOM B
aMEpUKaHCKOM u SIIIOHCKOM
MEHEIKMEHTE 10 KPUTEPUSIM (OCHOBHBIE
IPUHIUIIBI yIIpaBJIeHUs, Lelb
yIpaBlIeHUs, KOHKYPEHLUs, IapaHTUH
JUIL HepcoHana, CIOCOObl INPUHSTUS
pelLIeHHH, AeNerupoBaHue MOJHOMOYHH,
MeTo]] Haiima, omutata Tpynaa). K kakomy
noaxoay IO BBIACJICHHBIM IIapaMeTpaM
OmKe  POCCHHCKHH  MEHEKMEHT?
OO0ocHy#iTe CBOIO TOUKY 3PEHHUSL.

3. Monynb 3.
opraHu3anui

Teopus

OCHOBHBIC ~ HAamNpaBICHHS  OPraHH3AINH
ympasieHueckoro  tpyga (HOT  wumm
CaMOMEHEKMEHT Ha BBIOOp CTy/eHTa)

IMucemenHas paborta - [Ipoananusupyiite
paboty pykoBoxuteneil opraHuzanuii ¢
TOYKM 3pEHHs HAay4YHOW OpraHu3aLuu
TpyZa MO CIEAYIOIIUM HaNpaBICHUIM
(orulata W CTUMYNIMpOBaHHE TpYIa,
paszieneHue M Koomepauus —Tpyna,
TEXHUYECKOE obecrieueHne u
MeXaHH3alusi Tpyda, HOPMHPOBAaHUE
TpyHa, ONArONMpPUATHBIA  peXUM U
ycnoBus Tpyna). Kakue npennosxkeHHbIE
HanpasieHuss HOT wmoryr noBbICHTH
3G QEeKTUBHOCTh TpyAa PYKOBOIHUTEINS?
Kaxum o6pazom? Ilpemnoxure cBou
CIIocoO0BI ONTHMU3ALUH
YIPaBJIEHYECKOTO TPYJa PYKOBOIUTEIIS.

4. Monyns 4. «DyHKIUH
YIIpaBIICHUSD)

KoMmMyHuKamu B cucTeMe ynpaBlieHYeCKUX
IeHCTBUM

IMucemennas pabora — PaspaGorats
TPOEKT AEATEILHOCTH PYKOBOJHUTEIS MO
MIOCTaHOBKE U peanmsamuu reneit
OpraHu3anuu B CMO)ICJ'[I/IpOBaHHOﬁ
CHUTYyalUH

5.3.00pa3oBaTesibHBbIE TEXHOJIOTHH

[Ipu opranu3zanum u3ydeHus TUCIUILTUHBI OYAYT UCIIOIh30BAHEI CIEAYIONINE 00pa30BaTEbHBIC TEXHOIOTHHI:
nH(GOPMAIMOHHO-KOMMYHHKAIIMOHHBIE TEXHOJIOTHH, TEXHOJOT U OPraHU3aluK CaMOCTOSITeIbHONH Pa0OThI, TEXHOJIOTHsI

pedaekcuBHOrO 00yUeHHUS, TEXHOJIOTHS MOAYIEHOTO 00y9IeHHsI, TEXHOIOTHS HTPOBOTO O0YUEHHSI, TEXHOJIOTHU TPYNIIOBOH
JTUCKYCCHUH, HHTEPAKTHUBHbIE TEXHOJIOTHHU, TEXHOJIOTHS MPOOIEeMHOr0 00y4eHUsl, TEXHOJIOTHsI OpraHu3aluu
y4eOHO-HCCIIeI0BATENbCKON ISSITEIbHOCTH, TEXHOJIOTHSI TPOEKTHOTO 00y4eHHsI, TEXHOJIOTHS Pa3BUTHUSI KDUTHUECKOTO MBIIUICHHSI.

5.4. Texyuuii KOHTPOJIb, MPOMEKYTOUYHBIH KOHTPOJIb M IPOMEKYTOUHAS ATTeCTALUS

BanpHO-pedTHHTOBas KapTa AUCUUILIHHE 0(hOopMIIeHa KaK NPHIIoKEHHE K paboueil mporpaMMe JUCIUIUINHEL.
®DOH/1 OLIEHOYHBIX CPEJICTB JUI NPOBECHUS IPOMEXYTOUHOM aTTeCTalMy 00y4JaroIuXCs 10 TUCIUIUIMHE 0(OPMIIEH OTIEIbHBIM

JJIOKYMCHTOM.
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6. YYHEBHO-METOANYECKOE 1 THOOPMAIIMOHHOE OBECIIEYEHHUE

6.1. PekomeHyeMasi iuTepaTypa

6.1.1. OcHoBHas auTEpaTypa

ABTOpI)I, COCTaBUTCIIN 3armaBue I/I3Z[aTeJ'H)CTBO, rong

JI1.1 |Macnosa, E.JI. Menemxmenr : yueonuk / E.JI. MacnoBa[OnektpoHHsIid pecypc].|Mocksa :
- URL: http://biblioclub.ru/index.php?page=book&id=452863 W3naTenbcko-ToproBast
kopropanus «/amxkoB u K,

2016.
JI1.2 |baunos, A.O. Teopus MeHepKMeHTa : yueOHUK / A.O. biunos, H.B. VrpromoBa|Mocksa:I31aTenbcko-Toprosas
; ®unancosslit yauBepcuret npu [IpaBurensctBe Poccuitickoit  |kopmoparmst «lamxos i K°»,
Denepanuy. 2016

[DmexTponnsIif pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=452815

JI1.3  |Knumosuy, JI.K. OcHoBbl MeHepKMeHTa : yueOHuk / JLK. KiimmoBnu. - 2-e u3n., |Munck: : PUIIO, 2015.
cTep. - [DIeKTpOHHBIN pecypc].
URL.: http://biblioclub.ru/index.php?page=book&id=463620

6.1.2. lonoJHUTeIbHAS JIUTEPATypa

ABTODEI, COCTaBUTEIHN 3arnaBue H3parenbcTBO, IO
JI2.1 |I".A. Apxanrensckuil  |Taiim-menemxMeHT. [ToHbIi Kypc : yueGHOE Tocodue / Mocksa : Anbnuza [Tabnuiep,
T'.A. Apxanrensckuii, M.A. Jlykamenko, T.B. Teneruna, 2016.

C. bexrepes ; mon pea. I'.A. ApxaHrenbckoro. - 3-¢ u3j. -
[DmexTponHsIif pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=269985

JI12.2 |llonyxnmaeB D.A. Teopust MeHeKMEHTA: HCTOPUS YIIpaBIIeHIeCKON MBICH, Teopwsi[Mocksa ; bepmun :
OpraHu3alliy, OpraHu3allMOHHOE NoBeAeHHe | yueOHoe nocobue /| upexr-Menua, 2015.
D.A. llonyxmaes, M.J. Ilonyxnaesa. - - Ku. 1.

[DmexTpoHHBIi pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=271807

JI12.3  |Poroxun, M.IO. YnpasieHue nepcoHaNoM : NpakTHYECKoe mocooue / Mocksa ; bepiun :
M.IO. Poroxun. Hupexr-Menna, 2014.
[DnexrponHsIii pecypc]. -

URL.: http://biblioclub.ru/index.php?page=book&id=253718

6.2 IlepeuyeHs MporpaMMHOro oéecreveHust

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month) (ITaket mporpamm Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher, Teams, OneDrive, Yammer, Stream, SharePoint Online).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

- 1C:UTC I[TPOD BV3

- [IporpamMmHas cuctemMa Asst 00HApY>KEHUST TEKCTOBBIX 3aMMCTBOBAHMH B y4EOHBIX U HAYYHBIX padoTax «AHTumiIarnat.BY3y

6.3 Ilepeyens HH(POPMALMOHHBIX CHIPABOYHBIX CHCTEM

- Elsevier (6a3a nannbix «Freedom Collection» n koyutekimm anektpoHHbIX KHAT «Freedom Collection eBook collectiony,
HAIMOHAIBHAS MOJMUCKA Ha TIOJIHOTEKCTOBBIE PECYPCHI)

- SCOPUS wmsparenscrsa Elsevier

- SpringerNature (HannOHaNbHAS MOJIMCKA Ha IOJHOTEKCTOBBIE PECYPCHI)

- BJ1 «Polpred.com. O630p CMH»

- YIC POCCHA

- OBC «E-LIBRARY.RU»

- OBC «JIAHb»

- OBC «PYKOHT» (KonTekctym)

- OBC «YHuBepcurerckas OubIMoTEKa OHIAWH

- DBC «IOPAMT» (Komnekuus JlerenaapHbie KHUTH)

- OBC «IPR BOOKS»
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7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCIUIIJIMHBI (MOAY JISI)

7.1|HanmeHoBaHHE CrICHHATBFHOTO IOMELICHUS: yIeOHAs ayIUTOPHSL IS IPOBEACHIUS JICKIIMOHHBIX 3aHATHUI, MPAKTHYSCKUX
3aHATU, TPYIIIOBBIX KOHCYJIbTAIN, HHANBUIYaTbHBIX KOHCYJIBTAIMH, TEKYIIEro KOHTPOJIS, MPOMEKYTOYHON aTTeCTAIlUH,
VYuebnas ayauropust. OcHalieHHOCTh: MenoBas gocka- 1 t., Komriekt yuyeOHoi MeOenu, HOyTOyK, MPOSKIIMOHHOE
obopynoBaHue (MyJIbTHMEIUIHBIN MPOSKTOP U IKpaH).

7.2|HaumeHOBaHUE CIICIIMATIBHOTO TOMEIICHHS: TIOMEIICHUE [T CAMOCTOSITENBbHOM paboThl, UuTanbHbli 3a51. OCHAIICHHOCTD:
[MK-4mr., [Tucemennslii cron-4 wr., [Tapra-2 mir.

8. METOAUYECKHUE YKA3AHUA IO OCBOEHUIO JTUCHUIIJIMHBI (MOY JIA)

Pabora Haj TEOpETHUECKHM MaTepraIoM IMPOUCXOAUT KPAaTKO, CXeMaTHIHO, MOCIIeI0BATENbHO (GUKCHPOBATH OCHOBHBIE TIOJIOKEHUS,
BBIBOZIBI, ()OPMYIUPOBKH, OOOOLICHHUS; IMOMEYATh BaXKHBIE MBICIH, BBLACIATH KIIIOYEBBIE CJIOBA, TEPMHUHBI. [IpoBepka TEepMHHOB,
MOHATHIA C TIOMOIIBIO DHIUKIONEIN, CIOBapel, CIPAaBOYHUKOB C BBHIIMHCHIBAHUEM TOJIKOBaHHWH B TeTpaab. OO03HAYUTH BOIPOCHI,
TEPMHUHBI, MaTepHal, KOTOPHII BBI3bIBAET TPYIHOCTH, IOMETHTb W IOIMBITATHCS HAlTH OTBET B pEKOMEHAyeMoil smteparype. Eciu
CaMOCTOSITETIFHO HE yHaeTcsl pa3o0parhes B MaTepralie, Heo0XoIuMo chOopMyIHPOBATh BOIIPOC U 3a11aTh MPENOAaBaTeNIo.

IpopaboTka pabodeii mporpaMMBbl AUCIUTUTHHEL, YAEISSI 0CO00€ BHUMaHHE LM | 3a]]a4aM, CTPYKTYPE U COJIep KaHHIO TUCIUIUINHEI.
KoncnextnpoBanue HCTOYHUKOB, IIOATOTOBKA OTBETOB K KOHTPOJIBHBIM BOIIPOCaM, POCMOTP PEKOMEHyeMOH JIuTeparypsl, pabora ¢
MH(POPMAMOHHBIMH UCTOYHUKAMH B PAa3HBIX opMaTax.

Taxxe B nponecce 3y4eHus JUCHUINIUMHBI METOANYCCKUE PEKOMCHAAIIUU MOTYT OBITH H3JaHbl OTACIBbHBIM JOKYMEHTOM.
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PabGouas nporpaMma JUCHHUIINHBL «OCHOBBI MCHCIXKMCHTAa»

[Ipunoxxenue
BaibHO-peATHHTOBAs KapTa AUCUUIUTHHBI « OCHOBBI MCHEIXKMEHTA
Kypc 1 Cemectp 2
Bun xorTpons MuHuMansHOE KOJMIECTBO MakcumanbaOe
GaoB KOJIYECTBO OAIIIOB

HaunmenoBanme pasgesa Moxyns 1.«MeTogonoruueckue OCHOBBI yIIPAaBIEHYECKOH HAyKH»
Texymuit KOHTPOJIb TIO pa3aeny:
1 | AymuropHas pabota 0 0
2 | CamocrosTenpHas pabota (crnenuaibHble 00s3aTeNnbHbIC (HOPMBI) 0 6
3 | CamocTosrensHas pabora (crienuanbHble GOPMBI Ha BEIOOD CTYICHTA) 0 7
KoHTpospHOE MEPONpHUATHE 110 pa3lieny 10 10
[TpoMexyTOYHBIH KOHTPOJIb 10 23
HaumenoBanmue pa3nesa Moynb 2. «9BOJIOLUS YIPABICHYECKOH MBICIIN
Texymuii KOHTPOJIb IO pa3zeny:
1 | AymuropHas pabota 0 0
2 | CamocrosrenbHas paboTa (crenuanabHble 00s3aTeNbHbIE (HOPMBI) 0 6
3 | CamocTtosTensHas paboTa (crnenuanbHbie GOpMBI Ha BEIOOP CTY/ICHTA) 0 6
KoHTpospHOE MEPONPHUATHE 110 pa3leny 8 8
ITpoMexxyTOUHBIN KOHTPOJIb 8 20
HaunmenoBanue pasaena Moxyns 3. Teopus opranm3anun
Texkymuii KOHTPOJIb Opa3AeNy:
1 | AymuropHas pabota 0 0
2 | CamocrosTenbHas padota (creruaibHble 00s3aTeIbHbIC (POPMBI) 0 6
3 | CamocrosTensHas padoTa (criennanbHblie GOpMbI Ha BEIOOp CTYIEHTA) 0 8
KoHTpoabpHOE MEpOTIPHSTHE 10 pa3ieity 20 20
ITpoMe)xyTOUHBIN KOHTPOJIb 20 34
HaunmenoBanue pazaena Moxyns 4. OyHKINHU yripaBieHUs
Texymuit KOHTPOJIb IO pa3eny:
1 | Aynuropnas pabora 0 0
2 | CamocrosrenbHas paboTa (crnenuaigbHble 00s3aTeNbHbIe (HOPMBI) 0 6
3 | CamocrosTenbHas paboTa (crienuanbHbie GOpMbI Ha BEIOOP CTY/ICHTA) 0 6
KoHTponbHOE MEPONPHATHE 110 pa3leny 6 6
ITpoMe)xyTOUHBIN KOHTPOJIb 6 18
[Ipomexyrounas artectarus (110 BCEM MOIYIISIM) 44 95
OK3aMeH 5 12

Uroro: 56 100
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Bunpixontpomns

HepequL WJIN IPUMEPBI 3a/1aH1/1171, KPpUTCPHUU OLICHKH U KOJIMYECTBO 0aoB

TeMsl 1 U3y4eHUs: U 00pa3oBaTeNbHbIE
PE3YIBTATHI

Texkyumii KoHTpoJIb Mo pa3aeny «HanmeHoBanue pasaena» Moayns 1.«Meromonorndeckie OCHOBHI YIIPABIEHIECKON HAYKI»

[EEN

AynutopHas paboTa

Tema 1. MeHeKMEHT: TIOHSATHE U
METOHOJIOTHS

Tema 2. ConpajibHast OTBETCTBEHHOCTD U 3 THKA
YIPaBICHUS

N

CamocrosrenbHas paborta (00s3aTenbHbIe POPMBI)

[Ipumep 3amanus:

Hamummre pa3BepHyThI OTBET Ha TeMy: « MEHEDKMEHT KaK BHJ JEITEIBHOCTH M CHCTEMaA

YIIPaBICHUSD).

KpuTepru OIeHKH.

Kpurepuii / Ouenka Brmonaen Brimon He

HOJIHOCTBIO HEH BBITIOJTHEH

qacTHY
HO

PackpbITO OCHOBHOE TIOHSITHE 2 Gayna 1 Gamn 0 6amtoB

Iepeuncrnensl Bce 2 Gayna 1 Gamn 0 6amtoB
COCTaBJISIIOIUE HJIEMEHTEI
(cTpykTypa) mpeamera
(s1BIICHMSA)

JlaHa XapakTepuCTHUKa 2 Gayta 1 Gamn 0 6amtoB
COCTaBJISIIOIUX JIEMEHTOB
(cTpyKTYpBHI) IpeaAMeTa
(s1BIICHMSA)

Bompocs! ans nzyaenns:

MeHeIKMEHT KaKk BHA  JACSATCNIBHOCTH H
CHCTEMa YIPaBIICHUSL.

OrnpenieneHue MOHATHI «MEHEIKMEHTY.
ConepxxaHue MEHEKMEHTa, ACTIeKTHI
OIIpeJICTICHUS COACPIKAHUS MCHEIDKMEHTA
OCHOBHBIC KaTETOPUH MEHEKMEHTA.
OOBEKTH MEHEPKMEHTA. CyOBbeKTbI
MEHEKMEHTA. 3aKOHOMEPHOCTH
YIPABJICHYECKOH JICATEILHOCTH, IPHHIUIIBI
YIIpaBICHHS IPOU3BOACTBOM.

CucTeMHBII HOIXO0/] B YIIPABICHUH.

INonsATHE 1 cocTaB IMpoIecca YIpaBICHIS.
CompanbHass OTBETCTBEHHOCTb M OCHOBHBIC
TIOAXOJBI K € HHTEPIPETAIIH.

B3aumocBs3b chep COLMANBHON
OTBeTCTBeHHOCTH. ConManbHEI 3hdexT u
KOHTPOJIb

IpuHmMOBI W CTaHAAPTHI  STUYHOTO
ymnpaBiaeHus. CyIIHOCTb  MEXKYJIBTYPHBIX
OTHOIIEHHIT B MCHEIDKMEHTE.
OO0pa3oBaresibHbIE PE3YIbTATHL.

3HAeT:

METOIOJIOTHYECKHE OCHOBBI MEHEMKMEHTA!
3aKOHBI, IPUHIUIBI X QYHKLIUH yIPaBICHNUS;
pomyn, (YHKIMM H 3aJadd MeEHeIKepa B
COBPEMEHHOM OpraHu3aluy;

CYIIHOCTh ~ COLMAIBbHONH  OTBETCTBEHHOCTH
OopraHusanunu u OTUYCCKHEC HOPMBI
yIpaBICHHS;

w

CamocrosrenbHas padoTa (Ha BEIOOD CTYICHTA)

ITpumep 3ananus:

Ha ocHoBe n3y4eHusl NOHATUS «IIPUHLUIBI YIPABICHH», HAIUCATh AHAIUTUYECKYIO padoTy,
PACKpPBIBAIOILYIO CJIEYIOIIUE BOIIPOCHI:

* IlonsATHe «IIPUHLUIBI YIIPABICHUS)

* lepuHUIIMS TOHATHH «IPHHIMIIBI YIPABICHUS» U «3aKOHOMEPHOCTH YIPABICHUSDY

O0pazoBaTenbHbIE PE3YIIBTATHI:

3HaeT:

METO/IOJIOTHYECKHE OCHOBBI ~MEHE/PKMEHTA:
3aKOHBI, IPUHIUIBI X QYHKLIUH yIIPABICHNUS;
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. W3yuute pa3nuyHble THUIIOJOTHH TPHHLUIOB  YIIPaBJICHUS
B3aMMO/ICHCTBUIO NIEPCOHATIA U PYKOBOJUTENS B OpraHU3aliu
» Oxapaktepusyiite coaepkaHre IPUHIUIIOB YIIPaBISHH

 Ilpusenure npuMepsl CBSI3U MPUHIUIIOB MEXKAY CO00M

opraHu3anuu (KakoBbl BO3MOXKHBIE nociecTBUs ). OOOCHYHTE CBOIO TOUKY 3pEHHSI.
Kpurepun onenkn.

apryMEHTHUPOBaHHBIN OTBET)

3peHHs aBTOPA).

U TPHUBEIUTE Ty
KJaccuUKaIMIo, KOTOpas B OoJiblieit cTeneHu, Ha Bai B3riisi i, criocoocTByeT 3P PEKTHBHOMY

* VKakuTe, KaK HapylIeHHue CBA3M MEXy IPUHIUIIAMU BJIUACT Ha yIpaBJIeHUE NEPCOHAIOM

1. PackpbITbl OCHOBHBIE 3JIEMEHTHl aHATUTHYECKOH paboTel (mo 1 Oauta 3a KaxIblid

2. YKazaHbl BapHaHTBhl HApYIICHHs CBA3CH MEXKJy NPUHLUIAMU W TOCIEICTBUS JUIA
yIpaBiieHHs IEPCOHANIOM opranu3anuy (1-2 6ana B 3aBUCIMOCTH OT 0OOCHOBAaHHOCTH TOYKU

poJu, (byHKI_II/II/I n 3aJaid MCHCIKCpa B
COBpeMeHHOfI OpraHu3anuu;

KoHTposibHOE MeponpusThe 1o paszaeny 1

ITpumep 3ananus:
Ha ocHOBe mpemnoKeHHBIX YIPaBIEHUYSCKHX CHUTYyaluil (WIM NPUBENEHHBIX CTYISHTOM)
MPOBECTH OIIGHKY TNPOOJIEMHONH CHUTyallud B OpraHW3alldd C TO3MLUUH COLHAJIbHOM
OTBETCTBEHHOCTH 32 TIOCIIEICTBHS JEHCTBHI MEHEIKEPa

[MpumepHas cutyanus A aHanu3a

OrpomHasi PUIIMBHAS BOJHA MPOW3BENA CHIIBHEHITNE pa3pymieHus] Ha A30pCKUX OCTPOBax,
HACEJICHHE KOTOPBIX OCTaJIOCh 0e3 XM3HEHHO HeoOXoIuMBIX Bemeil. IIpu 3ToM cymecTByeT
OTIACHOCTH TOBTOPEHUSI MTOpMa. [ 1aBHOE ycuine OBLIO HAlpaBieHO HA IOABO3 >KU3HEHHO
HEOOXOIUMBIX CpEeICTB Ha ocTpoBa. OpraHusanus 10 OKa3aHUIO IOMOINM HACEIICHUIO
obpatunmace k Poccuiickoii rpy3oBoii kommannu BAW, koTopas pacronaraer IydiimM
o0opynoBaHHEM ISl IOCTaBKU Takod momomu. BAU cornamaercs okasarh MOMOIIb, HO 32
[eHY, CYIECTBEHHO MPEBBIIIAIONIYI0 OOBIYHBIH YPOBEHB.

Kpurepuu onieHku (BHIOIHEHHE KaXKI0TO KPUTEPHUS OLICHUBAETCS B 2 Oasia).

1. CryneHTOoM mpHBeIeHa YIpaBleHYECKas CHUTyalus Ui JEMOHCTpAlMU TPOOJIeMbl
UCTIOJIb30BaHNS HOPM 3THKHU B IPUHATUH YIIPABIEHUECKOTO PELICHUS

2. OHI/ICaHbl IIOTCHIIUAJIbHBIC BO3MOKHOCTHU (HOJ'IO)KI/ITCJ'H)HI)IC u
MOCJIECTBUI NIPUHATHUS JAHHOTO YIIPABICHYECKOTO PEIICHUS

3. O6ocHOBaHA HEOOXOIUMOCTH U3MEHEHHH (IIOCTOSIHCTBA) BEIOPAHHOTO PELICHHS

4. Jlana OIEHKAa YINpPaBJIEHYECKOTO pEIIEHHs, HCXOAs W3 CHIOMHUHYTHOM BBITOABI U
JIOJITOCPOYHO MEPCIEKTUBBI KOMITAHUH

5. IlpennoxeHo cBOE perieHre NpoOIeMHON CUTYalluH ¢ YYETOM 3THYECKUX HOPM M MIPABUIT

OTpPHUIIATEIIbHEIE)

OO0pazoBaTenbHbIE PE3YIIBTATHL:
yMeeT: [POBOJMTH  AHAIN3

MOCJIE/ICTBHH,
OpraHMU3alOHHO - YIPABJIEHYECKUX PELICHHI

YCIOBUM H
TIPUHUMAEMBbIX

(B COOTBETCTBHH C THIIOM PEIICHHUS);

MPOBOJIUTH aHanu3 yIpaBJIeHYECKOi
JIESITEIbHOCTH M JAEATENIbHOCTH IEepCOHaa B
COOTBETCTBHH C LIEJIIMU OpTaHU3aAINH,
IUIAaHUPOBAThH JEATEIBHOCTD IEPCOHANA 10
peanu3anyy MocTaBICHHBIX LeJeH;
MIPOEKTHPOBATH OTKIOHEHUS OT
3aIUIaHUPOBAHHBIX PE3YJIBTATOB;
(hopMHUpPOBaTh ATBTEPHATHUBHEIE PEIICHNUS B

CJIydac HECOBIIAACHUSA PE3YyJIbTATOB.

ITpoMe)xyTOUYHBIN KOHTPOJIb (KOJIMYECTBO OAILIOB)

Texywmuii KOHTpoIb N0 pa3aeny «HaumenoBanue pasaena» Moaynb 2. «DBOTIOLUS YIIPABICHUYECKOH MBICII»

1| AynuropHas pabora Tema 3. OcHOBHBIE 3TAIbI BOIIOIUH
YIIPaBJICHYECKON MBICITH.
Tema 4  CoBpeMeHHblE  MOIXOABI K
MEHEJDKMEHTY
2| CamocrostenbHas pabora (o0s3arenbubie Gopmbl) | [Ipumep 3ananus: Bonpocs! g u3ydenus:
Hanummre pa3BepHyThIii 0TBET Ha TeMy: «OCHOBHBIC HJIeH YIIPaBJICHHsI IEPCOHAIIOM B TBopueckoe Haciegue @.V.Telnopa u
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pabotax nmpeacTaBUTeNel aIMUHUCTPATUBHOM MIKOJIBI MEHEDKMEHTAY.
Kpurepun onenku:

Kpurepnii / Onenka Beimonnen Bemmon He
HOJTHOCTBIO HEH BBITIOJTHEH
4acTH4
HO
PackpbITO 0OCHOBHOE OHATHE 2 Gamna 1 6amn 0 6an10B
Ilepeuncnensl Bce 2 Gamna 1 6amn 0 6am10B
COCTABJIAIOIIHE YJICMEHTHI
(ctpykTypa) mpeamMera
(stBICHMS)
Jlana xapakTepucTHKa 2 Gamna 1 6amn 0 6am10B
COCTaBIAIOIINX SIEMEHTOB
(cTpyKTypbl) IpeaMeTa
(stBICHMS)

OCHOBHBIE TIOJIOXKEHUS TeiIopr3Ma.
Pa3zButne Teopum ympaBieHHs B paboTax
MpeaCTaBUTeNe aJIMUHHCTPATHBHOMN IIKOJIBI

MEHEIDKMEHTa. TeopeTHYecKHue BO33PCHHS
A.Daiions.
Teopus u MpaKTHKa «JEITOBEYECKHUX

OTHOILIEHUI» B paboTax 3.Mbaiio.

Bxman JI. Makrperopa B pa3BuTHE UIACH
MIOBEACHUECKOH IIIKOJIBL.

Teopernueckoe Hacnenue A.Macnoy.
IIpeacTaBuTenn  OTEYECTBEHHOH  ILIKOJBL:
A K.Tacres, I1.M.Kepxxennes, A.A.bornanos.
HIx BKaj B pa3BUTHE TEOPUU YIIPABICHUS.
Bxman I1.[Jpykepa, T.Ilutepca B pa3BuTHe
MHUPOBOH YIpaBJIEHYECKON MBICIIH.
Teoperuueckue padotsl C.H.IlapkuHCOHa U UX
3HAUEHHUE JUIS Pa3BUTHSI TEOPUU YIIPABICHUSL.
O0pazoBaTenbHBIE PE3YIIBTATHI:

3Haet: posiu, PyHKIMU U 331a41 MEHEKepa B
COBPEMEHHO OpraHU3alNY; CYIIHOCTb
COIMAJIbHOI OTBETCTBEHHOCTH OPraHHU3aLUU U
STHYECKHE HOPMBI YIIPABIICHUS;

OCHOBHBIE 331241 U COCTaBIIIOLINE 3JIEMEHTHI
OPTaHM3AIMOHHOTO  TPOIECCa;  AITOPUTMBI
(hopmupoBaHus nenen OpraHu3anuu,
TEXHOJIOTHH IUIAHWPOBAHUS ¥ OpraHU3aluH
npodeccuoHaIbHON JIESITEILHOCTH.

METOABl  CTUMYJIHPOBAHHUS  JEATEIHHOCTH
NepcoHana, OpraHu3alMM M KOHTPOJIA
NESTENIbHOCTH ~ TepCoHaa,  JeJIErMpOBaHUS
TOJTHOMOYHI

w

CamocTtosrenpHas pabota (Ha BEIOOpP CTyZIEHTA)

IMpumep 3ananus:

Ha ocHoBe aHannM3a amMepUKaHCKOTO M SIOHCKOTO IOAXOJOB K YIPAaBICHUIO CpPaBHHUTE
yIpaBIeHHE HEPCOHAIOM B aMEPHKAHCKOM M SINOHCKOM MEHEPKMEHTE IO KPHUTEPHAM
(OCHOBHBIC NPUHLOMIIBI  YIIPABJICHUSA, 1ECJIb YIPABJICHUA, KOHKYPCHIMSA, TapaHTHWA IJIA
HepcoHaNa, CIOCOOBI NPUHATHS PEIICHUH, NelerHpoBaHUE ITOJHOMOYHH, METOX HaiiMa,
omnara Tpyaa). K kakoMy moaxony 1O BBIJCICHHBIM TapaMeTpaM TIrOTEET YIpaBICHUE
00pa3oBaTeNbHBIM YUYPEXACHHEM Ha COBPEMEHHOM JTame pa3BuTusa? B yem poccuiickuil
MEHTAJMTET U Crenu(pUKa POCCHUUCKOro MoAaxoAa K ympasieHHIo. OOOCHYHTE CBOIO TOUKY
3pEHUsL.

Kpurepun oneHkH: (BBIIOJHEHUE KaXI0TO KPUTEPHS OLIEHUBaEeTCs B 1-2 Oajia B 3aBUCHMOCTH
OT CTeNeHU 0O0CHOBAHHOCTH CYXJCHUIA).

O0pazoBaTenbHBIE PE3YIIBTATHI:

3HaeT: OCHOBHBIE 3aJaull U COCTaBILIOLIME
3JIEMEHTHI OPraHU3aLMOHHOTO ITPOIECCa; TUITB
OpPraHW3allMOHHBIX  CTPYKTYp,  aJITOPHUTMBI
(hopmupoBaHus nenei OpraHu3alyH,
TEXHOJIOTMH IIJIAHUPOBAHUS M OpraHU3aluu
1po¢eCCHOHANBHON AEATEIbHOCTH.

OCHOBHBIC BUBI n METO/AbI
BHYTPHUOPraHMU3alfluOHHOT'O KOHTPOJIA u
IMPpOBCACHUSA aHaii3a, METO/AbI

CTUMYJIMPOBAHUA JOCATCIIBHOCTU TI€PCOHAJIA,

Crpannna 13 u3 20




Hanpasnenue noarorosku 38.03.01: sxoHOMHEKA, HAITPABICHHOCTH (MPOQ L) «DUHAHCHI U KPEAUT

PabGouas nporpaMma JUCHHUIINHBL «OCHOBBI MCHCIXKMCHTAa»

MCHCDKMCHTC

yIIpaBICHUU

oAXo0/Ja K yIpaBJICHHUIO.

PaCKpLITLI OCHOBHBIC KPUTCPUU YIPABJICHUA IEPCOHAJIOM B aMCPHUKAHCKOM H SAINOHCKOM

2. OnmcaH u 00OCHOBAaH BHIOOp NPUONIKEHHOCTH POCCHICKOTO MEHEPKMEHTa Ha
COBPEMEHHOM JTalleé Pa3BUTUS K aMEPHKAHCKOMY MM SIIOHCKOMY IIOAXOLY B

3. Omnucanbl U 00OCHOBaHBI POCCHHCKHA MEHTAIUTET M CHEUU(PHKA POCCHHUCKOTO

OpTaHM3allid U KOHTPOJSA JICSITENbHOCTH
HepcoHana,  XapakTepHble  OCOOCHHOCTH
TIOCTPOCHHUS] CUCTEM YIPABJICHHS TIEPCOHAIOM
B COOTBETCTBHH C BHAOM OpPTraHU3aLHN;

KoHTposibHOE MeponpusITHE 110 pasaeny 2

[Ipumep 3amanus:

Hcropust pa3BUTHS YNPaBIEHUYECKOW MBICIH BBLACISIET PsJi OCHOBHBIX ILIKOJ MU ITOJIXO/0B
yIIpaBJIeHHs, HalpUMep, IIKOJa HAayYHOTO YIPaBIEHHS, aAMHHHACTPATHBHAS INKOJA, LIKOJIA
YEJIOBEYECKHX OTHOILICHUH, COBpPEMEHHbIE IIKOJbL. llepeyucnure XapakTepHbIE YepThl
TUIUYHON ISl POCCHUIMCKMX OpraHu3anui (10 MHEHHIO CTYHEHTa) IIKOJBI YIPaBIEHUS.
OO6ocHyiiTe, Kakue IIOJIOXKEHNUsI BHIOPAHHOW YIPABICHYECKOH TEOPUH COXPAHWIHCh B
yIIpaBJIeHHH 00pa3oBaTeNbHBIM yupekaeHueM. Kakue moaxompl, Ha Bamr B3risn, ciemyer
W3MEHHUTh WM BBECTH B IMPAKTUKY YIPaBJICHHS OPraHU3AlMSIMU 00pa30BaTENLHON CQephl.
CdopmynupyiiTe HOBBIE MTOJXO/IBI K YIIPABICHUIO Opranu3aiusamu B Poccuiickoii deneparuu.
Kpurepuu oneHku (BHINOIHEHHE KaXIOTO KPUTEPHUS OLICHUBAETCS B 2 0ajia):

1. TlpuBenena (Ha BBIOOp CTyAEHTa) INKOJA YHPABIECHUS C KPAaTKOW XapaKTEPHCTUKOMN
OCHOBHBIX ITOJIO’KEHHUH, paCKPBIBAIOLINX CYTh YIPABICHYECKOH TEOpUH

2. IlpuBeneHsl OCHOBHBIC TIOJOXEHWSI THUIUYHOM (C TOYKH 3pEHHs] CTyAEHTAa) TEOPHH
yIpaBJIeHUs], UCTIOJIB3YEMOH B POCCUHCKOM MEHEIKMEHTE

3. VI3 OCHOBHBIX MOJIOKEHUI TEOPHH BBIOPAHHOH INKOJBI yHpaBieHUS CHOPMYIUPOBAHBI U
000CHOBAaHBI T€, KOTOPHIE COXPAHWINCH B YIIPABICHHH 00pa30BaTEIbHBIM yUPEKICHHEM

4. IlepeuncieHbl HOBBIE ITOXO0BI K YIIPaBJICHHIO opranu3anusmMu B Poccuiickoit ®enepannn

O0pazoBaTenbHBIE PE3YIIBTATHI:

3HAE€T: OCHOBHBIE 3aJaud U COCTaBJIAIOIIUE
9JIEMEHTHI OPTraHU3allMOHHOTO ITPOIIECCa; THUITBI
OPraHU3allUOHHBIX  CTPYKTYp,  aJITOPUTMBI
(dbopmupoBaHus nesnei OpTaHM3AIINH,
TEXHOJIOTMH OpraHu3aluy MpoQecCUOHAIBHOM
JEeATeNbHOCTH; OCHOBHBIE BHIBI W METOJBI
BHYTPHOPIaHU3AL[IOHHOTO KOHTPOJIS u
MIPOBECHUS aHaNM3a, METOJIBI
CTUMYJIUPOBAaHUS JEATeIbHOCTH IepCoHala,
OpPTaHM3allMd M KOHTPOJIS IeATeIbHOCTH
IepcoHaa, JAeJIerupOBaHus OTHOMOYHH
XapakTepHble  OCOOCHHOCTH  ITOCTPOEHHS
CHCTEM YIPABJIECHUS IEPCOHATIOM

[IpoMexxyTOoUHBII KOHTPOJIH (KOJHMYECTBO OAIIIIOB)

Texymuii KOHTpoIbL N0 pa3aenay «HanmvenoBanue pasaena» Moayns 3. Teopus opranusanuu

[EEN

AynuTtopHas paboTa

N

CamocrosrenbHas paborta (00s3aTesbHbIe POPMBI)

[Ipumep 3amanus:

OpTaHU3aALUNY.
Kpurepun onenku:

Kpurepwuii / Onenka Brimonnen Brimon He

MOJTHOCTBIO HEH BBITIOJTHEH

qacTH4
HO

PackpeiTo 0OCHOBHOE TIOHSATHE 2 Gayuta 1 6ann 0 6amtoB
ITepeuncnens! Bce 2 6amna 1 6amn 0 6amtoB
COCTaBIISIIOIIHE HJIEMEHTEI
(cTpykTypa) mpeamera
(s1BIICHMS)

Hamummure pa3BepHyTHI OTBET Ha TeMy: «XapaKTepHCTHKa 3JEMEHTOB BHELIHEH Cpeibl

Bomnpocs! 115 u3ydeHust:

IlonsaTue opraHuzanMu M €€ MECTO B
MEHEKMEHTE. ®dopmasbHbIe "
HedopMalbHBIe OpraHU3aINH.

KuzHeHHbIH UK OpraHu3aLuy.
Kiraccudukamus coBpeMeHHBIX OpraHU3aINi.
Kputepuu pe3ynpTaTUBHOCTH OpraHU3alMu.
XapakTepUCTUKA JIEMEHTOB BHEIUIHEH H
BHYTPEHHEH cpenbl.

Bunbl cTpyKTyp ylpaBieHUs opraHusanueil.
TpeboBanus K (hopMHpOBaHUIO
OpraHU3alMOHHBIX CTPYKTYpP YIPaBICHHS.
MeHnemkepsl B OpraHu3alusix.

OyHk1uM MeHeLKepa. Ponu MeHepkepa.
TpeboBanuss K  NpodEecCHOHANBHBIM U
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JlaHa XapakTepucTuka 2 Gamna 1 6amn 0 6am10B

COCTABJIAIONINX JIEMEHTOB
(cTpyKTypbl) IpeaMeTa
(s1BCHMS)

JUYHOCTHBIM KaueCcTBaM MEHEJKEPOB.
Paznenenue ynpapieH4eCKOro Tpyaa.
Kareropuu ynpaBieHueckux paOOTHHKOB.

w

CamocrosrenbHas paboTa (Ha BEIOOD CTYJICHTA)

ITpumep 3amaHus:

[Mpoananu3upyiite paboTy pyKOBOJIUTENEH 00pa30BaTENbHBIX OPTraHU3AIUi C TOYKH 3PEHHS
HAayYHO! OpTaHW3aIllM{ TPyAa II0 CICAYIOIIMM HampaBieHHsAM (OIUIaTa M CTUMYJIHPOBAHHUE
TpyZAa, paszielieHHe W Koolepanus Tpyza, TeXHHIeckoe obecriedeHne U MeXaHH3auus Tpya,
HOPMHPOBaHUE TpPyZAa, OJNIATONPHATHBIA PeXUM U ycioBus Tpyna). Kakwe mpemroixeHHBIC
HanpasieHns HOT MoryT noBsIcHTS 3 (EeKTHBHOCTB TPyJa PyKOBOIAUTENS 00pa30BaTEIbHOTO
yupexaenus? OOOCHYHTe CBOIO TOYKY 3peHHs. IIpe/yioXuTe CBOM CHOCOOBI ONTHMH3ALUH
YIIPaBICHIECKOTO TPyAa PYKOBOJAUTENS 00pa30BaTENBHOTO YIPEKICHHS.

Kputepun oneHKHU (BBITOIHCHUE KaXIOr0 KPUTEPHs OLICHUBaeTCs B 2 Oasia):

JlaHa XxapaKTepHCTHKa HalpaBJIeHHIT HayTHOIT opraHn3anuy Tpyaa (yKa3aHbl ITOJI0KUTEIbHBIC
U OTPHUIATENIbHBIC CTOPOHEI HX IPUMEHEHH)

IlpuBeneHBl HEIOCTaTKH B paboTe pPyKOBOJAWTENCH COBPEMEHHBIX 00pa3oBaTENBHBIX
YUPEXICHUH ¢ TOUKH 3pCHHS HayIHOI OpraHu3alny Tpyaa

O0o0cHOBaH BbIOOp HanboJIee ONTUMAJIBHBIX HAIIPaBJICHUN OpraHU3aluy TPYJapyKOBOIUTEIS
00pa30BaTeNbHOTO YUPEKACHUS C TOUYKH 3PEHHMS MOBBIIIECHH ero d(QdeKTuBHOCTH
ITpeyoKeHsl CIIOCOOBI ONTHMH3AIMH  YIPABICHYECKOTO TPYyJda PYKOBOJMTENS (MHBIC IO
CPaBHEHUIO C TIPEITIOKEHHBIMH B 3a1aHHH)

OO0pazoBaTenbHblE PE3YIIBTATHL:

3HaeT: OCHOBHBIC 3aJadydl M COCTaBISIOLINE
3JIEMEHTBI OPTraHU3aIllMOHHOTO MPOIECCa;
METOJbl  CTHUMYJIHMPOBaHHS  JESTEIbHOCTH
HepcoHaNa, OpraHM3allid H  KOHTPOJISL
JeSITeIILHOCTH MIepCoHalIa,

VMeer: npu peanuzanuM Leled u 3amad
pacrpenessth HOJHOMOYHMS u
OTBETCTBEHHOCTh 32 WX  BBINOJHCHHE.
QHAITM3UPOBATh OPTaHU3AMOHHYIO CTPYKTYPY,
paspabaTbiBaTh  NpPEUIOKEHHST 10 ee
COBEPILECHCTBOBAHHUIO; IUIAaHUPOBATh
JESTeIbHOCTh EpCoHala II0  pealu3aluu
[OCTAaBJICHHBIX  LieJIei; HPOEKTHPOBATh

Iponuecc MnoCTpoCHUs KOMMyHI/IKaIII/Iﬁ MEXOY

COTPYIHHKAMH H  PYKOBOJHUTEIEM UL
3¢ GEKTUBHOM COBMECTHOM JESITEIBHOCTH,
KouTpossHOE MeponpusTHe 110 pasueny 3 Ilpumep 3amanwst: IlpoaHanu3upyiiTe OPraHM3alMOHHYIO CTPYKTYpy yrpasieHusi | OGpa3oBaTenbHbIC pe3yIbTaTHI:
00pa30BaTENBEHOTO YUPEIKACHUS 3Haer
I[Ipu BBINOJHCHUH 38JaHUS CIIC/IYET: THIIBl  OPTaHW3aLMOHHBIX  CTPYKTYp, HX

¢ 1nojo0parh U AaTh XapaKTEPUCTUKY 00pa30BaTeNbHOI opraHu3anuu (HauMEHOBAaHUE

OpraHHM3alliy, OPTaHW3AI[MOHHO-TIpaBOByl0 (opMy ®  (opMy  COOCTBEHHOCTH

HpeANpUsTUS);

¢ TIPUBECTH IEJTb U BUABI ACATEIHHOCTH OPTaHU3AIHN

4 aTh XapaKTepUCTHKY NpoAyKTa (WIHM YCIyrd) MOpeanpusitus (moTpeOHOCTH,

YIOBIICTBOPSEMBIC TPOAYKIMEH TpeANpHATHS, IIOKa3aTeNd KadecTBa MPOITYKIUH

HpeANpUsTUS);

¢ T[pHUBECTH INTATHOE pacHHCaHHE JaHHOTO YYPEXAEHHS H (YHKIHOHAIBHBIC
00s13aHHOCTH PabOTHHKOB (KPaTKo);

¢ u300pasuTh B BHAE CXEMBI OPTaHU3ALMOHHYIO CTPYKTYPY YIPABICHUS NaHHBIM
00pa3oBaTEIbHBIM YUPESKACHHEM;

4 0XapaKTepHU30BaTh CUTYallMI0 HA PbIHKE C YYETOM IIPOU3BOAMMOIO HPOIYKTa (MU
YCIIyru);

¢ OXapakTepU30BaTh  pEANTbPHYI0  OpPraHM3aLHOHHYIO  CTPYKTYpY
yupexaeHus (yKa3aTh THII, HEIOCTATKH, CUIIbHBIE CTOPOHBI (€CIIH UMEIOTCA));

¢ BHECTH NpeIoKeHUs (IpH HeoOXOIMMOCTH) IO COBEpPIICHCTBOBAHHIO CYIIECTBY-

YIpaBIICHUS

JIOCTOMHCTBA U HEOCTATKY;

TUNBI M BHIBl OPTraHW3aLMH; XapaKTEpHBIE
0COOEHHOCTHU NMOCTPOSHUS CUCTEM YIIPABJICHUS
IIEPCOHAIOM B COOTBETCTBUM C  BHJIOM
OpraHu3alny;

YMeeT: aHaTH3UPOBATH OCOOCHHOCTH BIHSHHSA
KOMIIOHEHTOB BHEILIHEW CpeAbl OpraHu3aluu
(Makpo M MUKPOOKPYXEHUs) U BHYTPEHHEH
Cpelbl Ha JEATeNbHOCTh OpTraHU3aluu B
pasIMUHBIX CHUTyalMAX; NPOBOAHUTH aHAIHU3
YCIOBUH M MOCIEACTBUH, NPHHUMAEMBIX
OpPraHU3allMOHHO-YNPABIECHYECKUX PEHICHUI
(B COOTBETCTBHM C THIOM pEIICHHUS); INpPH
peanM3anMy LeJlell M 3a1a4  paclpenenarb
MOJJHOMOYMS M OTBETCTBEHHOCTb 33 HX
BBINOJIHEHHE. aHAJIM3UPOBATH
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IOIIeil OpraHU3aIMOHHOM CTPYKTYPHI YIIPABICHHs 00pa30BaTEIbHBIM YUPESIKICHUCM;
¢ 1300pa3suTh PEKOMEHAYEMYIO OPTaHH3aLMOHHYIO CTPYKTYPY YIPABICHHS TaHHBIM
YUpEX/ICHUEM B BUJIE CXEMBI.
¢ 000CHOBAaTh €€ MPEHMYIIECTBA II0 CPABHEHHUIO C CYLIECTBYIOIIEH OpPraHU3alMOHHOM

CTPYKTYPOM.

Kputepuu orieHkH (BBINOIHEHHE KaXIOTO KPUTEPHUS OLICHUBACTCS B 2 0asa):

1. JlaHa xapakTepHCTHKa 00pa30BaTebHOI OpraHu3aluy;

ChopMyarpoBaHbI 1IeIb H BUABI AEATEILHOCTH OpraHU3aliuH

JlaHa XapaKkTepHCTHKA TPOAYKTA (UK YCIYTH) YIPSKACHHS

[TpuBeneHo mraTHOE pacHHCaHUe AAHHOTO YUPEKACHHS M (QYHKIHOHAIbHBIE O0S3aHHOCTH
pabOTHUKOB;

[IpencraBnena cxema OpraHU3AIMOHHOW CTPYKTYPHI
YUpEKICHUEM;

Jlana XapakTepHCTHKa CHUTyalldd Ha PBIHKE C YYE€TOM MPOU3BOJMMOIO IPONYKTa (N
YCIIyrH);

Jlan aHanmu3 peasbHOH OpraHU3allMOHHOW CTPYKTYPBI YIIpaBICHUS 00pa30BaTEIbHBIM
YUpEKICHUEM;

Paspabotansl npemioxeHust (pyu HEOOXOIUMOCTH) TI0 COBEPILICHCTBOBAHHUIO CYIIECCTBYIOIICH
OpraHU3alIMOHHON CTPYKTYPHI YIIPABICHUS YUPEKICHUS;
[IpencraBnena cxemMa peKOMEHAYeMOW OpTraHM3ANUOHHON
00pa3oBaTEIbHBIM YUPEKACHHEM
10. OGocHOBaHBI PEUMYIIIECTBA PEKOMEHIyEMON OpraHU3allHOHHON CTPYKTYPBI YIIPABICHHUS

10 CPABHEHUIO C CYLIECTBYIOIIEH CTPYKTYpOH.

yIpaBieHus 00pa30BaTebHBIM

CTPYKTYpBl  YIpaBJICHUS

OpraHU3allMOHHYIO CTPYKTYpPY, pa3pabdaTeiBaTh
IpEUIOKEHUs] 110 €€ COBEPLICHCTBOBAHMUIO;
IUIAHUPOBATh [JEATEIBHOCTh IE€PCOHANa IO

peanu3ayn MOCTaBICHHBIX nenei;
IPOEKTHPOBATh npouecc HOCTPOEHHUS
KOMMYHHUKAIM{l MEXIy COTPYJHHKAMH U
PYKOBOJIHUTENEM UL s dexTuBHON

COBMECTHOM JIESITEIHbHOCTH,

MPOEKTHPOBATh OPraHU3ALMOHHYIO CTPYKTYpPY
(bMHAHCOBOTO TIPEANIPUATHS, KOPPEKTHPOBATH
OpPraHU3alMOHHYIO CTPYKTYpPY NPEANPHATHUS B
3aBHCHMOCTH OT JTallOB JKH3HEHHOI'O I[HKJIa
NPEANPHUATHUS U YIIPABICHYECKON CUTYyaI[H

[IpoMexxyTOoUHBI KOHTPOJIH (KOJIHMYECTBO OAIIIIOB)

Texymuii KOHTPoJIb N0 pasaeny «Hanmenosanue pazgena» Monynb 4. yHKIUM ylIpaBleHUs

1| Aynuropnas padora Tema 8. Llenenonaranue u IJIaHUPOBAHKE B
CHCTEME MEHEIKMEHTa (PUPMBIL.
Tema 9. Opranun3zanus, KOHTPOJIb U aHATH3 B
CHCTEME MCHEKMEHTa (pUPMBI

2| CamocrositenbHas padota (o0s3arenbhbie Gopmbl) | [Ipumep 3aganus:

Hanummre pa3sBepHyTsIit 0TBET Ha TeMy: «Poib 1enenonaranys B MpoLecce MiIaHuPOBAHUD.
Kpurepun onenku:

Kpurepwuii / Onenka Beinmonsen Beimon He

HOJIHOCTBIO HEH BBINOJTHEH

qacTH4
HO

PackpeITo 0OCHOBHOE TIOHSATHE 2 Gama 1 Gamn 0 GaytoB
Iepeunciens! Bce 2 Ganna 1 Gamn 0 6annoB
COCTaBIISIIOIIUE DIIEMEHTEI
(cTpykTypa) mpeamera
(s1BIICHMS)

Bomnpocs! 11 u3ydeHus:
Muccus opranuzanum.
Pa3paboTka ®  mpuMepHOe
MHCCHH.

IloHsTHE M BHIBI LICTICH.
IIpaBuia nocTpoeHus nepesa Leei.

Oransl porecca ynpaBieHus 110 LesIM
ITnarupoBaHue Kak GyHKIMSA MCHEHKMEHTA.

COACPIKAHUC

Conepkanue (QYHKUUM IUIAHUPOBAHUS B
MEHEKMEHTE (pHPMBI

Ponb IeJIenoaraHus B nporecce
IUIAHUPOBAHUSL. Bunsr u METOJIBI

OpraHU3allMOHHOTO MIaHupoBaHus. Ctparerus
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JlaHa XapakTepucTuka 2 6amna 1 Gamn 0 6annoB
COCTaBIISIIOIIUX JIEMEHTOB
(cTpyKTypbl) IpeaMeTa
(stBIeHUS)
Kpurepuii / Ouenka Brimonuen Brimon He
HOJHOCTBIO HEH BBIIIOJHEH
4acTHY
HO
PackpbITO 0OCHOBHOE OHATHE 2 Gamna 1 6amn 0 6an10B
Iepeuncnensl Bce 2 Gayna 1 Gamn 0 6amtoB
COCTAaBJIAIOIIUE IICMEHTBI
(cTpykTypa) mpeamera
(s1BIICHMSA)
JlaHa XapakTepuCTHUKa 2 Gayna 1 6amn 0 6amtoB
COCTaBJIAIOIIUX 3JIEMEHTOB
(cTpyKTypBI) IpeaMeTa
(stBICHMS)

U TaKTHKa (UPMBIL.

OyHKIMOHATBHBIE,  €AWHOBPEMEHHBIE U
CTaOMJIBHBIC TIIaHBIL.

Cocrapistrolnye opraHu3aioHHOTO TIpoIiecca.
CTpyKTypa IpeAnpUsTHS.

OcHOBHBIE ~ TNPHHIOMIBI  BBIOOpa  THHA
CTPYKTYPBI IPEATIPUSTHS.

MoTtuBanust B mporecce JOCTHKEHHS MLeJeit
OpraHH3alnH.

Opranuzanys nporecca MOTHBALHH.
JenerupoBanue B CHCTEME YIIPaBICHYECKUX
JEUCTBUM.

CyImHOCTh KOHTPOJIS U aHAIN3a Kak (QyHKIUU
MEHEKMEHTA.

Ieny 1 00BEKTHI KOHTPOJISL U aHAIIU3A.
OCHOBHBIE THITBI KOHTPOJIS.

Opranuzanys npoluecca KOHTPOJIS U aHalIu3a
KoppekTupoBanue AesTeIbHOCTH IIEpCOHAIA
OOpazoBaTebHbIE PE3YIIBTATHL.

3HaeT: OCHOBHBIE 33/1a4d W COCTAaBIIIOIINE

3JIEMEHTHI OPraHU3aLMOHHOTO MTPOIECCa; TUITBI
OpPraHU3allMOHHBIX CTPYKTYP, UX IOCTOMHCTBA

W HEJAOCTAaTKH;  BHABL M METOABI
OpraHU3aLMOHHOTO IUIAHUPOBAHMS;
AIrOPUTMBI (bopmupoBaHust nereit
OpraHW3ally, TEXHOJOTWH IUIAHUPOBAHHS H
OpraHu3aluu npodeccuoHaIbHON
JESITEIIEHOCTH.

OCHOBHBIE BH/IBI u METO/IbI
BHYTPUOPraHU3alHOHHOTO KOHTPOJIA u
MPOBEACHUS aHaIM3a; METO/IbI

CTHMYJHUPOBAHUA JEATENBHOCTH IIEPCOHAIA,
OpraHu3allud ¥  KOHTPOJA JAEATEIbHOCTH
NIEPCOHANA, JeNErHPOBaHNs MOJHOMOYHH
TUNBl ¥ BUIBl OpraHMU3allUi; XapaKTepHbIC
0COOEHHOCTHU MOCTPOSHUS CUCTEM YIIPABICHUS
IIEPCOHANIOM B COOTBETCTBUM C  BHUJIOM
OpraHu3aluy;

w

CamocrosrenpHast pabora (Ha BEIOOp CTyIEHTa)

TIpumep 3amganus: Pa3paboTaiiTe TEXHOIOTHIO JeETHPOBAHUS IOTHOMOYHI B

O6pa3oBaTenbHbIE pe3yIbTaThl:
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00pa3oBaTEeIbHOM YUPEXKAECHUH JI1 KOHKPETHOW CUTYalluH, YYUThIBAs OCIIEI0BATEILHOCTD

JIEHCTBHUI MEHEeKepa:

1. mpuBeauTe nMpUMep KOHKPETHOH CUTyallMd B OpraHU3alluy, TpeOyoLei qenerupoBanus
MTOJTHOMOYHH;

2. chopmynupyiiTe peanbHbI (YHKIHOHAT MEHEIKepa OpraHnu3allui;

chopMynupyHTe peaNbHbIi (HYHKIHOHAN COTPYIHHKA, KOTOPOMY JEJIETUPYIOTCS

MIOJTHOMOYHS MEHEDKEPA;

000CHYHTE LIeJb IeTIETHPOBAHUS TOJTHOMOYHIA;

OIIMIINTE JEHCTBUS MEHEKepa 1o CXeMe:

BBIIETNTE QYHKIIMU PYKOBOAUTEIS, MOJIS)KAIIHIE IEJIESTUPOBAHHUIO COTPYAHHKY;

omnpenenuTe Habop pecypcoB, HEOOXOTUMBIX JIJISl YCTICIIHOM peatn3alui BIOpaHHON

JIeSITeIbHOCTH;

e BbIOCpUTE CTIOCOOBI HH(OPMHUPOBAHHS YWICHOB OPTaHU3ALUH O MPOBEACHHOM

JIENIETMPOBaHUHU TIOJIHOMOYHH;

6. 000CHYIiTE MPOTHO3 PE3yIbTATHUBHOCTH JCHCTBUI MEHEIKepa 10 JeJIETHPOBAHUIO
MOJIHOMOYMH B JTAaHHON CUTYyaIuH.

Kpurepun orieHkH (BHIIOIHEHHE KaXIOTO KPUTEPHUs OLlCHUBaeTCs B 1 Oas):

1. npuBeneH npuMep KOHKPETHOM CUTYaIlK B 00pa30BaTEIbHOM YUPEKICHNUH, TpeOyIomen

JIeTIETHPOBAHUS TTOJTHOMOYHH;

chopMyIHMpoBaH peaibHbId (YHKIIMOHAI MEHEKepa OpraHu3allniy;

chopMyIHpPOBaH pealbHbIH (YHKIHMOHAT COTPYIHNKA, KOTOPOMY JETETHPYIOTCS

MIOJTHOMOYHS MEHEJDKEPA;

000CHOBaHa LEeIb JeTIETHPOBAHMUS TOJTHOMOYHH;

OTIMCaHbl JEHCTBUS MEHEIKEpa 110 CXEME:

BBIZIEJIEHBI (QYHKIUH PYKOBOIMUTEIS, TIOISKAIINE AETEITUPOBAHIIO COTPYIHUKY;
ompeesieH Habop pecypcoB, HEOOXOIUMBIX ISl YCIICLITHOM peann3ainy BhIOpaHHOM
JIeITeTbHOCTH;

e BbIOpaHbl crnocoObl HHGOPMHUPOBAHUS UJIEHOB OPraHU3AlMd O IPOBEICHHOM

JIeTIETHPOBAHNY MTOJTHOMOYHH;
6.000CHOBaH TPOTHO3 PE3YJbTATUBHOCTH JACHCTBUH MEHEMIKEpa IO JCJIErHPOBAHHUIO

MMOJITHOMOYMH B JAHHOW CUTyalUU.

w

s e p

wn

s e p

YMeer: CTaBUTh KOHKpPETHBIE, M3MEPHMBIE U
peaIuCcTHIHBIE LeJu yIIpaBIEHYECKOH
JIeSITeIbHOCTH  aHAJIM3UPOBATh OCOOEHHOCTH
BIMSHHS ~KOMIIOHEHTOB BHEIIHEH Cpelsl
opranuzanuu (Makpo U MHUKPOOKPYKEHUS) U
BHYTPEHHEH  cpeasl Ha  JIeSATENLHOCTh
OpraHu3allud B  PAa3JIUYHBIX  CHUTYalMAX;
MPOBOJUTH aHANU3 YCIOBUH M TIOCIEICTBUH,
TIPUHUMAEMBIX

OPTaHM3aIMOHHO-YIIPABICHIYECKUX  PELISHHH
(B COOTBETCTBMM C THIIOM peIIEHHS); IpH
peanu3anMy meNeil W 3agad  pachpeiessiTh
MOJHOMOYMST M OTBETCTBEHHOCTh 3a UX
BBITIOJTHEHHE. TUIAaHAPOBAThH IEATEIbHOCTD
IepcoHaa IO pealu3alud I0CTaBICHHBIX
LeNel; MPOeKTHPOBATh IMPOLECC ITOCTPOCHHS
KOMMYHHMKALMH MEXAYy COTPYIHHKaMH H

PYKOBOJIHUTEIIEM VISt 3¢ GeKTUBHOM
COBMECTHOM JIESITEILHOCTH,
MIPOBOUTD aHanm3 yIpaBIeHIECKOH

JEATENBHOCTH M JAEATEIHOCTH NEPCOHANA B
COOTBETCTBMH C UEIAMHM OPraHM3alud |
pesynpTaTaMu  KOHTpOJIS;  pa3pabaThiBaTh
KPUTEPHH OLEHKH JEATEILHOCTH IEpcoHala
(uHAHCOBOM OpraHu3alliy B COOTBETCTBHU C
NIOCTaBJIICHHBIMA  LEJIAIMHM;  IIPOEKTHPOBATh
MPOLIECC MOTUBHPOBAaHUS COTPYIHHUKOB JUIs
peanu3anyy MoCcTaBICHHON 1IETIH;

IUIAHUPOBATh JAEATENBHOCTh IIE€PCOHANa MO

peaim3annu IMOCTAaBJICHHBIX uenei/i;
MIPOCKTHUPOBATH OTKJIOHCHUA oT
3allJIaHUPOBAHHBIX PE3YyJIbTATOB,

(dbopMHUpOBaTh aNbTEPHATHBHBIE PELICHHS B
Cllydae HEeCOBIAJCHUS Pe3yIbTaToB.

KonTtponbsHoe Mepornpusitue 1o paszzaeny 4

ITpumep 3ananus:

BHYTpeHHHE (aKTOPbI, BAMIIONINE Ha JESITEIbHOCTh OPraHu3alum).

1.BeiGepure wim cMmMomenupyidTe (UHAHCOBYIO OpraHM3aIlMio, YyKaxkure cdepy e€ | ynpaBieH4ecKon JIeSTEIbHOCTU
JEATEIbHOCTH. aHaJIU3UPOBaATh COOTBETCTBHE  BHUJCHUS
2. CmogzenupyHTe CHTyaluio, B KOTOpOH HaxoaumTcs Bama opraHusanus (BHEIIHHE U | PYKOBOIHTENS TIPEANTPHUATHS 3apocam

O0pazoBaTenbHbIE PE3YIIBTATHI:

Pa3pabotaiiTe TPOEKT HEATENBHOCTH PYKOBOAUTENS (DHHAHCOBOTO YUPEXKICHHS IO | YMEeT: OHpelelaTh 3ampockl  CyOBEKTOB
MOCTAaHOBKE M PeajM3alliy IIeJied OpraHM3aliid B CMOJCIHPOBAHHONW CHUTYyallWH, YIHTHIBAS
CIEAYIOLLYIO TTOCIEeA0BATeNbHOCTD ISHCTBUIH:

BHEIIHEW Cpembl;
H3MepuMbIe H

CyObeKTOB BHEWIHEW cpelbl; OCOOEHHOCTH

CTaBUTb KOHKPCTHEBIC,
PCAITMCTUYHBIC oeiin
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3. B BbIOpaHHOI cuTyaluu OIpeeNnuTe NEepCIeKTUBBI pa3BUTUS Bameil opranuzanmmu u
chopMynupyHTe IeNH, YIOBIETBOPSIOIINE TPEOOBAHMSIM PEaTbHOCTH, KOHKPETHOCTH U
HU3MEPUMOCTH.

4. Tlpeanoxure CXeMy YIPaBICHYECKOW CTPYKTYpbl OpraHU3allMd, OIpeeiuB (YHKIHUU
Ka)JIOT0 3JIEMEHTA CTPYKTYPBHI.

5. CronaHupyiite aesTeNbHOCTh KOJUIEKTHBA II0 peaju3alliil IIOCTABJIEHHBIX I[eNleH,
MpeayCMOTpeB HEOOXOAMMBIE pecypchl W albTEpHATUBHBIC pEIICHHS Ha Cilydai
HETPEIBUACHHBIX BAPUAHTOB Pa3BUTHSI COOBITHIA (OTKIOHEHHUH OT 3aJJaHHOM 1IeTIH).

6. OnieHuTE BEPOSITHOCTD JIOCTH)KEHHSI TOCTABJICHHOM LIeJH.

Kpurepuu orieHkH (BBITIOIHEHHE KaXKIOTO KPUTEPHUS OLICHUBaeTCs B 1 6am):

1. BeiOpaHa nim cMo/enupoBaHa opraHu3alys, ykasana cepa e€ nesTenbHOCTH.

2. CMoenupoBaHa CUTYaIHIO, B KOTOPOH HaXOAWTCS OpraHM3alysl (BHEIIHNE W BHYTPEHHHUE
(hakTOpBI, BIUSIONINE HA JESTEIBHOCTh OPraHU3aLUH).

3. B BolOpaHHOW CHTyanud OIPENEIeHbl NepPCIEKTUBBI
c(hOpMyIHPOBaHbI LIENH.

4. TlpemyoxeHa cxeMa yYIPaBICHUYSCKOW CTPYKTYphl OpTraHHM3allldH, ONpenesieHbl (YHKIIUU
Ka)JIOT0 3JIEMEHTA CTPYKTYpBHI.

5. CmaHupoBaHa JEATENPHOCTh KOJUIGKTHBA 110 pEAIN3allMd IIOCTaBJIECHHBIX LeJIeH,
MPEIyCMOTPEHbl HEOOXOIMMBIE pECypCchl M aNbTEpHATHBHBIE pEIICHHS Ha Cllydail
HETIPEIBUACHHBIX BAPUAHTOB Pa3BUTHSI COOBITHIA (OTKIOHEHHUH OT 3aJJaHHOM 1IeTIH).

6. O00oCcHOBaHa OLIEHKA BEPOSITHOCTH JIOCTH)KEHHSI [TOCTABJICHHOM LIEIH.

pa3BUTHA OpraHU3alMd U

BIMSHUS ~KOMIIOHGHTOB  BHEIIHEH  Cpelbl
opraHm3anui (Makpo W MHKPOOKPYKCHHS) U
BHYTPCHHEH  cpensl  Ha  JIGATENBHOCTD
OpraHW3alliil B  PAa3IMYHBIX  CHTYyallWsiX;
NPOBOJUTH aHAIN3 YCJIOBHH W TOCICICTBUH,
OPHHAMAEMBIX

OpTaHU3aIIMOHHO-YTIPABICHIYECKIX  PEIICHUMH
(B COOTBETCTBMHM C THIIOM PpEIICHHS); TPH
peanusanuy meneil W 3amad  pachpenenaTh
HOJIHOMOYMS M OTBETCTBEHHOCTh 33 HX
BBITIOJTHEHHE. aHaIM3UPOBATh
OpraHU3allMOHHYI0 CTPYKTYPY, pa3pabaTeiBaTh
HPEIUIOKCHUS. 110 €€ COBEPLICHCTBOBAHHMIO,
[UITAHUPOBATh JEATENBHOCTh MEPCOHANa II0

peanusanun HOCTaBJICHHBIX TeTei;
[IPOEKTUPOBATH nporiecce HOCTPOCHUS
KOMMYHHKAI[MA MEXIy COTPYIHHKaMH U
PYKOBOJHUTEIIEM VTS 3¢ beKTUBHO#

COBMECTHOM JICSITEIILHOCTH,

BBIICNIATh LEMH M OOBEKTHl KOHTPOJIA B
yueOHOH  CHTyaluW; TPOBOJUTH  aHAJM3
YIpaBIeHIECKOH JIeATeITbHOCTH u
JIEeSITEIbHOCTH TIepCOHana B COOTBETCTBUH C
HesIMH  OpPTaHM3allid W pe3ylibTaTaMu
KOHTPOJISL; pa3padaTbiBaTh KPUTEPUH OLICHKH
JIeATEITLHOCTH TepcoHana (huHaHCOBOI
opraﬂmaunn B COOTBETCTBUHU C
MOCTABIIEHHBIMHA ~ LESIMH,  TPOEKTHPOBATH
MPOLECC MOTHUBHUPOBAHHUS COTPYIHHKOB IS
peanu3anyy NocTaBIeHHOMN 1IeNH;
pacrpenensaTh (QYHKIHOHAN, TOJTHOMOYHUS |
OTBETCTBEHHOCTb 3a  BBINIOJHCHHE IICJICH
OpTraHM3aINH; MPOEKTUPOBATH
OPTaHU3aLMOHHYIO CTPYKTYPY (HHAHCOBOTO
MPEATIPUSTHSI, Pa3padaThlBaTh MPEITIOKEHIS
[0 €€ COBEpPUICHCTBOBAHUIO; MPOEKTHPOBATH
MPOLECC MOCTPOCHUS KOMMYHUKALMN MEXIY

COTPYIHUKAMH W  PYKOBOJOUTEIEM IS
3G (GEKTUBHON  COBMECTHOW  JIESITEIBHOCTH;
KOPPEKTUPOBATh OpraHU3alUOHHYIO

CTPYKTYpY TNPENNpUATHS B 3aBUCHMOCTU OT
STanoB JKU3HCHHOTO IMKIA TMPEINpUSATHI U
YIPaBJICHUYECKOW  CUTYallMH, IUIAHHUPOBATh
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Hanpasnenue noarorosku 38.03.01: sxoHOMHEKA, HAITPABICHHOCTH (MPOQ L) «DUHAHCHI U KPEAUT
Pabouast nporpamMma JUCHHUILUTAHBI « OCHOBBI MEHEKMEHTa)

ACATCIBHOCTh IIEpCOHATIa 10 peaiu3aluu

TIOCTaBJICHHBIX Lesnen; IIPOEKTUPOBATh
OTKJIOHEHHS oT 3aIJIaHUPOBAHHBIX
pe3ynpTaToB; (GopMHPOBATH ANbTEPHATHBHEIE
pereHus B cirydae HECOBIAICHUS
pe3yJIbTaToB.

[TpomexyTOUYHBI KOHTPOJIb (KOJHYECTBO OAITIOB)

HpOMe)KyTO‘IHa?I aTTrecrauus HpeﬂCTaBﬂeHLI B (bOH)Ie OLCHOYHBIX CPCACTB IJId HpOMe)I(yTO‘IHOﬁ aTTeCTalyy 110 JUCHUILINHE
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