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Hanpasnenue noarorosku: 44.03.05 Ilexarornueckoe oopazoBanue (¢ IByMst MpOMUISIMH TOITOTOBKH)
HampasnennocTs (mpoduis): «OkoHOMEKa» U «VIHOCTPAaHHBII A3BIK» (AHTIHMHCKHIA)
Pa6ouas nporpaMma JUCHUIIHHEL «OCHOBEI CTPAaTETHIECKOTO MEHEPKMEHTA»

IIporpammy cocraBuii(u):

Gumman Jles Mcaakopud

Ipu HanMYUK 0OYYAFOLIMXCS U3 YKCIIA JIUI C OTPAHUYCHHBIMU BO3MOXKHOCTSIMHU 310POBBSI, KOTOPBIM HEOOXOIMM OCOOBIN MOPSIOK
OCBOCHHS TUCUIUILTHHBI (MOYJIIS), TI0 UX JKENAHUIO pa3pabaThiBacTCs aaNTUPOBAHHAS K OTPaHHYCHHUSIM HX 30POBbs padoyast
porpaMma JUCHUIUTAHBI (MOTYJIs).

Pabouast nporpamMma AUCIHUIUINHEL

OCHOBBI CTPATErn4€CKOro MeHeI;KMeHTa

paspabotana B cootBercTBuM ¢ ®I'OC BO:

®denepanbHBIil TOCYIapCTBEHHBI 00pa30BaTENBHBINA CTAaHAAPT BBICIIETO 00pa30BaHus — OaKkajaBpHaT IO HAIPABJICHUIO OATOTOBKH
44.03.05 IMenaroruueckoe oOpazoBanue (¢ IByMs NpOQUISIMHA HOATOTOBKH). Y TBEpXKIeH MpHUKka3oM MuHHucTepcTBa 00pa3oBaHue U
Hayku Poccuiickoit @eneparuu ot 22 deppains 2018 r. Ne 125

COCTaBJICHA HAa OCHOBAHUH yqe6H0r0 IJ1aHa:

Hanpasnenue noxrorosku: 44.03.05 Ilenaroruueckoe odpasoBanue (¢ AByMs IPOGUIIMHU TOJIOTOBKH)
HanpasnenHocts (mpodunb): «OkoHOMUKa» U «THOCTpaHHBIN A3BIK» (QHTITMHACKUIT)

yTBepxaeHHoro YuénsiM coeroM CI'CITY ot 31.08.2018 mpotoxon Ne 1.

Pabouas nporpamma o100peHa Ha 3aceJaHuu Kadeapbl

YnpaBieHusi, CepBUCHBIX TEXHOJIOTHH H IKOHOMHYECKOT0 00pa30BaHHUs

IIporokom ot 28.08.2018 r. Ne 1

IlepeyrBepikeHa Ha OCHOBaHUM peleHus Yuenoro cosera CI'CITY
IIporokomn 3aceqanns Yuenoro coBera CI'CITY ot 25.02.2022 1. Ne7.
3aB. kadenpoit JI.N. dumiman

Havanpuuk YOII
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Hampasnenue noaroroku: 44.03.05 Ilenarornueckoe oopasoBanue (¢ ABYyMs: pOQUISIME ITOATOTOBKH)
HampasnennocTs (mpoduis): «OkoHOMEKa» U «VIHOCTPAaHHBII A3BIK» (AHTIHMHCKHIA)
Pa6ouast nporpaMma JHCHUIINHE] «OCHOBBI CTPATETHIECKOTO MEHEPKMEHTA)

1. IIEJTA ¥ 3AJIAYHA OCBOEHUSI JUCIAIIMHBI (MOLY.JIs)

Heab u3ydeHus AMCHUNIMHBI: cHOPMHUPOBATH CIIENU(PUIECKOE CTPATETHYECKOE MBIIIIEHHE Oy IyINX yIuTeIeil SJKOHOMUKNHU 1
3agannabie OITOIT BO acniekTsl KOMIETEHIHA

3agauu u3ydyeHusi AMCHUIINHBI: cQOPMUPOBATH 3aITaHUPOBAHHBIE 00Pa30BaTENIbHBIC PE3YIBTATHI

O6s1acTh NpodeccHoHaIbHON AesiTebHOCTH: 01 OGpa3oBaHue U Hayka

2. MECTO JUCIUILIMHBI (MOAY.JIS1) B CTPYKTYPE OBPA3OBATEJIBHOM ITPOI'PAMMBI

Huxn (pazgen) OIL: |B1.0.06

2.1|TpeGoBanus k npexBapHTE/IHHOI MOIrOTOBKE 00YUAIOIIEIOCST:
Coiep:xaHue JUCIMIUIMHBI 0a3UpyeTCs Ha MaTepHale:
(OCHOBBI 5KOHOMUYECKOH TEOpHUHU
MeTonbl DPUHATHSA PEHICHUI
OCHOBBI MEHEDKMEHTA B 00pa30BaHUH
OCHOBBI MApKETHHIA
TeXHOJIOruu ynpaBjeHus YeJIOBEYECKHMMHU pecypcaMy B 00pa3oBaHUU

2.2|IucuunuHbl (MOAYJIH) U MPAKTHKH, IJIS KOTOPHIX 0CBOEHHE JaHHOW THCHUIINHBI (MOAYJIsI) HE00X0ANMO KaK
npeauiecTByoNIee:
busnec-mannpoBanme

3. KOMIIETEHL[IA OBYYAIOIIETOCSl, ©°OPMUPYEMBIE B PE3Y.JILTATE OCBOEHUS AUCLIUILIUHBI
(MOZYJIST)

OIIK-8. Cnnoco6eH ocymecTBIATh NeJaroru4ecKyro 1esiTeJIbHOCTh HAa OCHOBE CHEIHAJIBLHBIX HAYYHBIX 3HAHUM

OIIK-8.1. 3naeT: CTOPHIO, TEOPHUIO, 3aKOHOMEPHOCTH U NPUHIHUIIBI MOCTPOEHHA H PYHKIMOHMPOBAHUS 00Pa30BaTEILHOTO
npoiiecca, poJjib 1 MecTo 00pa30BaHMs B KU3HH YeJ0BeKa U 001eCcTBa, COBpeMEHHOE COCTOsIHIE HayYHOi 00J1acTH,
COOTBETCTBYIOIIIEH NMpenoaBaeMoMy NpeaIMeTy; NPUKJIagHOe 3HAUYeHHe HAYKH; ciennuyecKue MeToIbl HAy4YHOT 0

NMOo3HaHKs B 00beMe, 00eceYnBaONIeM NpenoiaBaHue YUeOHbIX MPeAMETOB

3HaeT: OCHOBHBIE 3TaIlbl Pa3BUTHS CTPATETHYECKOT0 MEHEIKMEHTA, OCHOBHBIE TEOPUH CTPATETHYECKOT0 MEHEKMEHTA, COZIepIKaHHe
MapKeTUHIOBON KOHLENIMM YIPABICHUs, XapaKTePUCTUKU NPUPOCTHON M NpeANpUHUMATEIbCKOH OpraHU3aluil, apXUTEKTOHUKU
ONEpPAaTUBHOM M CTPATETHUECKONH OpraHU3alliii, OCHOBHBIE JJIEMEHTHl MapaJUIMbl CTPATETHUYECKOTO MEHEKMEHTa, pOJlb
CTPATerHueCcKOro MEHEPKMEHTa KaK MEXaHH3Ma COIVIACOBAHUS 3aIllpOCOB U PECYPCOB, 3aKOHOMEPHOCTH YIPABIECHUS IPOLECCOM
peanu3alyy CTpaTeruid, 0ajaHC PAIMOHAIPHOCTH W HUPPALMOHATEHOCTH INPU pa3paboTKe CTPAaTeTHH, KPUTEPHH IMOTEHIHAIBHO
3G (EeKTUBHON CTpaTeruy, OCHOBHBIE 3Talbl ILUKJIA pealH3alldd CTPAaTEerHd, OCHOBHBIE OOJIACTU CTPATETMUECKUX M3MEHEHHH U
CYIIHOCTb CTPaTErMYeCKUX M3MEHEHUH B KakKHoH 007acTH, (QYHKIMU CTPATErHUECKOr0 KOHTPOJUIMHIA, B3aUMOCBSI3H Pa3JIMuHbIX
cTparerdii (MMPOIyKTOBBIX, OHM3HEC-CTpaTerni, (yHKIHOHAIBHBIX), 0a30Bble KOHKYPEHTHBIE CTPATETHH, COCTABILSIOLIME IIETIOYKH
CTOMMOCTH, 3JIEMEHTHI CHCTEMBI CTOMMOCTH, OCHOBHBIE HAllPABJIEHUs U CIIOCOOB! OCYIIECTBICHUS aHAIN3a BHEIIHEH U BHYTPEHHEH
Cpelpl OpraHu3alli, MECTO MUHU-CTPATETHH B CUCTEME CTPATErHYeCKOro MEHEPKMEHTa, COCTaBHbIE 3JIEMEHThl MUHH-CTPATETHH U
UX B3aMMOCBSI3b, THIIOBBIE MOJENIN OM3HEC-CTpATeruil, OCHOBHbIE BUJbI (MCTOUYHHUKU) KOHKYPEHTHBIX NPEUMYILECTB, B3aUMOCBSA3H
Pa3NMYHBIX cTpaTeruil (MPOAYKTOBBIX, OM3HEC-CTpaTeruil, (GYHKIMOHAIBHBIX), OCHOBHOE COAEpXaHue U (GopmaThl IPOTYKTOBO-
MapKeTUHIOBON CTpaTeruy, OM3HEC-CTPATeruy, IPOU3BOJCTBEHHON CTPAaTErHH, CTPATeTUH YIPaBICHHUS MEPCOHANOM, (MHAHCOBOH
CTpaTeTHH, OCHOBHBIE KOMIIOHEHTHl MAaKpPOOKDPYXEHHS M MEXaHU3Mbl BINSHHUSA WX KOMIIOHEHT Ha OpraHU3aluio, OCHOBHbBIC
HAaIIPaBJIEHHUs] U CHOCOOBI OCYIIECTBICHMS aHaIM3a BHEIIHEH Cpeabl OpraHu3alluy, Ha3HAYe€HHE U OJHY U3 METOIUK CLIEHApHOTO
MOJICTUPOBAHUSI.

YMeeT: yCcTaHaBIMBAaTh B3aUMOCBS3U Pa3jIMUHBIX MPOAYKTOBBIX M (DYHKIMOHAJIBHBIX CTpaTeruil (IpOU3BOACTBEHHOIl CTpaTeruw,
CTpaTeTuH YNpaBICHUS IEPCOHANIOM, (HMHAHCOBOH CTpaTerdd), pa3padaThIBaTh JEPEBO CTpaTerHuecKux Ieined, GopmymupoBaTh
BHYTPEHHHE U BHEIIHHE CTpaTerM4yecKue MPoOIeMBbl 10 pealn3aliy Lieneil opraHn3alyu, oCyIecTBIATs cTparerndyeckuit SWOT-
ananu3, PEST-ananu3, MHOro(akTOpHBIA CHCTeMHbIH aHamu3, SNW-MoIXoa K aHaJIW3y BHYTPEHHHX PECYpPCOB, CIIEHAPHOE
MOJICTUPOBaHuUE (10 OJTHOW U3 METOMIUK), MPOU3BOJIHUTH OLIEHKY CTpaTernueckoi 3pPpeKTHBHOCTH, BEIOUPATH MTOJIXO0/ K YIIPABJICHHIO
MPOLIECCOM PEATU3ALNH CTPATEIHYECKNX H3MEHEHHH, WCIOJIbh30BaTh OOMH M3 (OPMATOB pa3paOOTKH MpPOrpaMM YIpPABICHHUS
CTPATeTMUECKUMH H3MEHEHUSIMH, aHAJIM3UPOBAaTh CTPAaTeTHMYECKUE AJIBTEPHATHUBBl YIPABICHUS IE€PCOHANIOM, pa3padaThIBaTh
MPOTpaMMy pealn3alliy CTPAaTeruy yIpaBJIeHHs EPCOHAIOM, UCTIONb30BaTh MeToabl PEST-ananu3a u crieHapHOTO MOIeNIMpPOBaHUS
JUIS aHallk3a BO3JCHCTBHS MAaKpOAKOHOMHYECKOH cpelbl Ha (YHKIMOHMPOBAaHHME OPraHU3alUil W OPraHOB TOCYJapCTBEHHOTO M
MYHUIMIAIBHOTO YIIPABICHHUS.

Brnaneet: TexHomorusamu  hopMupoBaHKs 0a30BOH KOHKYPEHTHOH CTpaTEeTHy 10 MPOIYKTY OpraHH3alliy, pa3paboTKu MPOLYyKTOBO -
MapKeTUHIOBOW CTpaTeTHMd OPraHW3aldK, pPa3padOTKH MHHHU-CTPATETHIO OpraHu3alud B Qopmare NpoOIeMHOTO aHan3a,
ompeAeneHus OM3HEC CTpaTeTHH 0 MPOAYKTY/0u3Hecy ¢ ucnonb3oBanueM moneneit (BCG u GE / McKinsey), paspaboTku crparerun
OpraHu3allMd Ha OCHOBE THIOBBIX CTpaTerui, pa3pabOTKM MpOrpaMMmbl peaju3allMid CTPATETMd OPraHU3alMK KaK IPOTPaMMBI
peanu3ayy CTpaTernueckuX N3MEHEHHH, pa3paboTKu (UHAHCOBON CTpaTEruy OpraHU3aluy HA OCHOBE IPOJYKTOBO-MapKETHHIOBOH
CTpaTeryH U C Y4ETOM B3aUMOCBSI3eH C IPYTMMHU (PYHKIMOHATBHBIMYU CTPATETUsIMH, pa3paboTKU KaJpOBOH CTPATETHIO OpraHU3aIlHu
Ha OCHOBE INPOAYKTOBO-MapKETHHTOBOW CTPATETMH U C YYETOM B3aHUMOCBS3€H ¢ APYruMH (YHKIMOHAJIBHBIMU CTPATETHAMH,
pa3paboTKu IPOU3BOJCTBEHHON CTpaTerMy OpraHU3allid Ha OCHOBE IPOAYKTOBO-MAPKETHHIOBOW CTPAaTeTMM W C YYETOM
B3aHMOCBsI3€H ¢ IPYrUMH (YHKIMOHATILHBIMH CTPATETHIMHU.
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Hanpasnenue noarorosku: 44.03.05 Ilexarornueckoe oopazoBanue (¢ IByMst MpOMUISIMH TOITOTOBKH)
HampasnennocTs (mpoduis): «OkoHOMEKa» U «VIHOCTPAaHHBII A3BIK» (AHTIHMHCKHIA)
Pa6ouast nporpaMma JHCHUIINHE] «OCHOBBI CTPATETHIECKOTO MEHEPKMEHTA)

4. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHBI (MOYJIST)
Kon HanmeHoBaHue pa3e/10B U TeM /BUJ 3aHATHS/ Cemectp | YacoB |HHTepakT.
3aHATUS

Pa3ges 1. OcHOBHBIE HOHATHS CTPATETHYECKOI0 MeHEKMEHTA
1.1 Baenenue B crparernueckuii MeHemKMeHT /Jlex/ 6 2 1
1.2 BeegneHue B ctparernueckuit MeHepkMeHT /Tp/ 6 4 1
1.3 Beenenue B crparernueckuii MenemxmeHt /Cp/ 6 5 0
1.4 Crparernueckuii ananus /Jlex/ 6 2 1
1.5 Crpaternueckuit ananus /Ip/ 6 4 4
1.6 Crparernueckuii anamus /Cp/ 6 5 0
1.7 Muccus u ctpateruueckue nenu /Jlex/ 6 1 0
1.8 Muccust u crpaterndeckue menu /I1p/ 6 6 0
1.9 Muccus u ctpaterunueckue nenu /Cp/ 6 4 1
1.10 dunocodus 1 3PEKTUBHOCTH CTPATErHIECKOT0 MeHePKMeHTa /JIek/ 6 1 0
1.11 Dunocodust 1 3(HEeKTUBHOCTb CTPATErMIECKOro MeHemxMeHTaT /IIp/ 6 4 0
1.12 Dunocodust u 3¢ (hEeKTUBHOCTb CTpAaTErHYecKoro MeHepkmenTa /Cp/ 6 3 0
1.13 KontposbHoe MeponpusTtue o paszaeny 1 /Ilp/ 6 1 0

Pa3nen 2. PazpaGoTka MUHH-cTpaTernu (KypcoBoii MpoeKT)
2.1 PazpaboTka MmuHu-cTpareruu /JIex/ 6 2 1
2.2 Paspabotka munu-crpareruu /TIp/ 6 5 0
2.3 PaspaboTka Munu-crpaterun /Cp/ 6 26 0
2.4 Koncynpranuu /Konc/ 6 3 0

Paznen 3. Busnec-crpaternu 6 36 0
3.1 busuec-crpareruu /Jlex/ 6 4 1
3.2 busnec-ctpareruu /I1p/ 6 9 0
3.3 Busnec-crpareruu /Cp/ 6 18 0
3.4 KonTponbsHoe Meponpusitue 1o pasaeny 3 /Tp/ 6 1 0

Pa3nen 4. llocTpoenne U peajiu3anus CTpaTeruu 6 36 1
4.1 DyHKIIHOHATIbHEIE cTpareruu /Jlek/ 6 2 1
4.2 OyHKIMOHANBHBIE cTpaTeruu /I1p/ 6 4 0
4.3 DyHK1MOHAIbHBIE cTpaTeruu /Cp/ 6 15 0
4.4 Peanusanus crparerun /Jlex/ 6 2 0
4.5 Peanu3zanus crpareruu /Ip/ 6 3 0
4.6 Peanuzanust crpareruu /Cp/ 6 7 0
4.7 KonrponbHoe Meponpustie no pasneny 4 /IIp/ 6 1 0

5. OueHoYHbIe U METOAUYECKHE MATEPHAJIBI 0 TUCHHUILTINHE (MOIYTI0)

5.1. Copep:xaHue ayIHTOPHOI padoThI O TMCHUTINHE (MOIYJII0)

6 cemecTp, 8 Jexkuuii, 21 NnpakTHYecKoe 3aHATHE
Paznen 1. OcHOBHBbIE MOHSATHS CTPATETHYECKOT0 MeHeT:KMEHTA
Jlextust Ne 1 (2 gaca)
Brenenue B cTpaTernyeckuii MEHEIPKMEHT
Bomnpocs! 1 3aganus:
1. CTparernyeckoe ymnpapjeHHe B cuUcTeMe MeHeMKkMeHTa. OCHOBHBIC MOHSATHS: CHUCTEMa MEHEIKMEHTA, MHUCCHSA
OpraHu3allu, CTpaTerusi OpraHu3aluu, CTPAaTeTHYeCKUil MEHEeKMEHT, KOHKYpPEHTHOe NpenumyinecTBo. CTparernyeckuili actekT B
YIpaBJICHUU Pa3BUTHEM OPTraHU3aALUU.
2. CTparernyeckuii MeHeI:KMeHT M KOHKYPEHTOCNOCOOHOCTh opranm3anuu. Konkypenuus B orpaciu. KoHkypeHTHOE
MpEeUMylIECTBO. BbazoBrie KOHKYPEHTHBIC CTpPaTCTruu. Henomca u cucreMa cTouMocTh. OCHOBHEIE TpC6OBaHI/I$[ K CTpaTreruu
OpraHu3aluy.
3. I'eHe3uc cTpaTernueckoro MeHeIRMeHTa. OTIMUNTEIbHBIC XapaKTEPUCTUKH OPraHU3aIMK 1 KOHLEIIIHS CTPATErnYeCKOro
ynpasienus. Ilepexos OT CTpaTerMyeckoro IJIAHUPOBAHUS K CTPATErHMYeCKOMY MeHeDKMEHTY. CTpaTrernmyeckas MEHTaIbHOCTb.
Crparernueckoe MblIIJICHHUE.
4, Mopesu cTpaTernyeckoro MeHeaxmMeHTa. OCHOBHBIE MOJIENIM CTPATETHUECKOT0 MEHeDKMEHTa. Bunenue pykoBoaurers,
CTpaTerMuecKuil aHanu3 BHEIIHEH M BHYTPEHHEH Cpelbl, MUCCHS W IIeJM OpraHu3aluy, pa3pabdoTKa CTpaTeTHMH OpraHM3alWy,
pean3alys CTpaTeruy, CTpaTernyecKuid KOHTPOJUIMHT .

[Ipaktuueckue 3ansatust Ne 1-2 (4 gaca)
Brenenue B cTpaTernyeckuii MEHEIPKMEHT
Bomnpocs! 1 3ananus
1. laiiTe onpeneneHus NOHATHH:
«CHUCTEMa MEHEKMEHTAY,
«CTpaTerusi OpraHu3aImny,
«CTPATETHYECKUIl MEHEDKMEHTY,
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Hanpasnenue noarorosku: 44.03.05 Ilexarornueckoe oopazoBanue (¢ IByMst MpOMUISIMH TOITOTOBKH)
HampasnennocTs (mpoduis): «OkoHOMEKa» U «VIHOCTPAaHHBII A3BIK» (AHTIHMHCKHIA)
Pa6ouast nporpaMma JHCHUIINHE] «OCHOBBI CTPATETHIECKOTO MEHEPKMEHTA)

«KOHKYPEHTHOE MPEHMYLIECTBOY,
«BHJCHHE PYKOBOJIUTEIIS,

«CTpaTern4eCKUi aHaIN3 BHEITHEH U BHYTPEHHEH cpeabply,
«MHUCCHS OpTaHU3aIUN,

«UeNN OpTaHu3aLNNy,

«CTPaTErn4eCcKuil KOHTPOJUTUHIY.

2. ITonp3ysCh ONpeAeICHUSIMH HOHSITHIA B JIEBOM U IIPABOM CTOJIOIE, YCTAHOBUTE COOTHOLICHHS U (MJIN) B3aUMOCBS3H MEXKIY
MOHATHAMU 110 KaXKA0H CTpOKe:

cUcTeMa MEHEIKMEHTa CTpaTernyecKuil MEHEKMEHT,
TaKTHYCCKUIH MEHEKMEHT
CTpaTerusi OpraHu3aluu LeneBast OpUeHTALUS PECYPCOB,
CTpaTeruyeckoe KOHKYPEeHTHOE IPEHUMYILECTBO
CTpaTern4ecKuii MEHEePKMEHT CTpaTerHyecKue perieHns
KOHKYPEHTHOE MPEHMYIIIECTBO XapaKTePUCTHKH TPOJYKTOB,
BUJIBI MJTH THITBI KOHKYPEHTHBIX IPEUMYIIECTB
BHUJICHHUE PYKOBOIUTEIIS MUCCHSI OpTaHU3AIIH
CTpaTernuecKuii aHaJIu3 MHCCHSI OpTaHU3ALINH,
CTpaTerus opraHu3alnuu
MUCCHSI OpTaHU3aIIN LeJTH OpTaHH3allHy,
CTpaTerus opraHu3anuu
LN OpPTaHnu3aluu MUCCHSI OpTaHU3AIHS
CTpaTeruueckuii KOHTPOJUTUHT CTpaTeryst OpraHu3aluy,

peanu3anys CTpaTeruy,
MUCCHS OpTaHH3aLIUH,
BUJICHUE PYKOBOJHUTEIS

3. CpaBHUTE CTpATETUIECKUN U TAKTHUECKUH (OTIEPaTUBHBIN) MEHEHKMEHT 10 KaXKI0H U3 CIEAYIONINX XapaKTePUCTHK:
Muccus, npegHa3HadeHUE:
OOBEeKT KOHIICHTPAIINY BHIMAaHUS MEHEKMEHTA:
VYuer ¢axTopa BpeMeHU:
OcCHOBa NIOCTPOEHHSI CUCTEMBI YIIPABICHUS:
TToaxox K ynpaBJICHUIO IEPCOHANIOM:
Kpurepuii 3¢ PpeKTHBHOCTH yIIpaBICHHS:
4. Ha3oBUTE MATH OCHOBHBIX CHJI, OTIPE/E/IAIONIMX KOHKYPEHIIHIO, H IPUBEIUTE PUMEPHI M0 KaX oML,
5. B coBpeMeHHO# auTepaType 0 CTPaTerH4ecKOMY MEHE/PKMEHTY BBIAEISIOT IATh HCTOYHUKOB KOHKYPEHTHBIX IIPEUMYIIECTB.
HasoBure ux u npuBeuTe COOTBETCTBYIOIUE IPUMEPBL.
6. O0BACHUTE, YTO U IIOUEMY SIBJISIETCS] CAMBIM Ba’KHBIM B COXPAaHEHHH KOHKYPEHTHOTO IPEUMYILECTBA.
7. HazoBuTte ueThIpe OCHOBHBIE 0a30Bble KOHKYpeHTHBbIe cTpaTerud (BKC) u nmpusenure npuMepsl, UX HTOCTPUPYIOLIKE.
8. MOHO /11 MCTIONIb30BaTh B KOHKPETHOH OM3Hec-no3uIuy Heckonbko BKC onnoBpemMeHHO?
9. Ilepedncnure cOCTABISIOMINE LEMOYKU CTOMMOCTH U IIPUBEIUTE IPUMEPBI, WUTIOCTPUPYIOIIE COOTHOILEHUE MEXKIY HUMH JJIs
OpraHu3alUil Pa3HBIX CEKTOPOB PBHIHKA.
10. Ha3oBute 31€MEHTHI CHCTEMBI CTOMMOCTHU M IIPUBEANUTE IPUMEPBL, UIIOCTPUPYIOLINE COOTHOLIEHUE MEXIY HUMU JUIs
OpraHU3alUil Pa3HBIX CEKTOPOB PHIHKA.
11. Uro o3Ha9aIoT MOIFOCH 3(P()EKTUBHOM CcTpaTerny (aOCOMOTHAS HPPALIIOHATBHOCTD M a0COTIOTHAS PAIIHOHAIBEHOCTB)?
12*2, PackpoiiTe KpUTEPUH MOTEHIIUATBHO SQ(PEKTUBHOMN cTpaTeruy:
MEHTaJlbHAs IPaBUJIbHOCTD,
CHUTYaIlMOHHOCTb,
YHUKAJIbHOCTB,
Oyymiast HEOIPEASICHHOCTh KaK CTpaTerndeckasi BO3MOKHOCTb,
rubKas aJleKBaTHOCTb.
13*, Yt0 Takoe MPUPOCTHBIM THI U NPEANPUHIMATENbCKUH THIT OpraHu3aiuii? JlaiTe UX CpaBHUTEIBHYIO XapaKTEPHCTHKY 10
CJIEIYOIIUM HO3UIMAM:
e
Ilytu goctuxxenus uenen
OrpaHuueHus
Cucrema nooupeHuid 1 B3bICKaHUN
Hudopmanus
IIpobnema
Crunb pykoBOACTBa
OpraHu3aloHHAasl CTPYKTypa

! Mpumeps! KenaTensHO MPUBOMTH MO0 MATEPHAIAM Iy OJIMKaIHii.
2 3ajanns co 3BE€3/0YKAMM MpEIHA3HAYEHBI JUIS CAMOCTOSTENLHOM paboThl OOYYArOIIMXCSA HAa WX BHIOOP. BHINOJHEHHBIE
MMUCBMEHHO 3amaHus cpatorcs IO Hawama COOTBETCTBYIOIIETO MpPAaKTH4YecKOro 3aHATHA. OIGHKa 3a WX BBITOJHEHHE

YYUTBIBaeTCS B OaJUTbHO-PEHTHHIOBOH KapTe B rpade «CamocrosTenbHas paboTa (cennanbHbie GOpMBI Ha BEIOOP)»
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Pemenne ynpaBieHUECKHX IPOOIIEM.
a. [Ipu3HaHne He0OXOJUMOCTH ACHCTBUI
6. [Touck anbTepHATHBBI
B. O1ieHKa ajbTepHATHB
r. OTHOIIIEHUE K PUCKY
14*, ConocraBpTe apXUTEKTOHUKHU OIIEPATUBHOTO U CTPATETMYECKOTO YIPABICHHS MO CIEAYIOIIUM MO3ULIUAM:
KynsTypa
Memnemxep
Cucrema ynpasieHuUs
HNudopmanus
Crpykrypa
Brnacts
15. OObsicHUTE COOTHOIIICHNUE MEX/TY JOJTOCPOYHBIM IIAHUPOBAHUEM, CTPATETHYECKUM IUIAHUPOBAHUEM U CTPATErHYECKUM
yIpaBieHHEM?
16. HazoBute T€ METO/IBI CTPATETHYECKOTO TNIAHUPOBAHMS, KOTOPbIE aKTYyaJIbHBI M CErOHS. APryMEHTHUPYITE CBOIO TOUKY
3pEHUSL.
17. Ykaxute OCHOBHOW HEJJOCTATOK CTPATETHYECKOTO INIAHUPOBAHUS U OOBSCHUTE CBOIO TIO3UIIHIO.
18. OOBsicHUTE OCHOBHYIO TIPUUMHY TIEpeXo/ia OT CTPATETHUECKOTO INIAHUPOBAHUS K CTPATErHYECKOMY MEH eDKMEHTY?
19. OObsicHUTE pazIHyHsi MEX/y CTPATErHYECKUM TNIAHUPOBAaHMEM M CTPATETHUYECKUM MEHEDKMEHTOM.
20*. TIpoaHATM3UPYHTE Pa3IHUIHsI MEXKITY CTPATETMIECKAM TUIAHUPOBAHHEM (aIMUHHUCTPATHBHBIM MeHekMeHTOM — MBI), 1-51m
3TAloM CTPAaTETHYECKOro MEHEKMEHTa (MeHeKMeHTa 10 11esiM — MBO) 1 2-bIM 3Tarnom cTpaTernueckoro MeHeKMEHTa
(MenemxMeHTa-00yueHus — MBL) 10 crenyronuM npru3Hakam:
Bremnsis cpena.
IIpomyxr.
PoinoK.
BzanmooTtHOmeHws ¢ moTpedureneM.
Xapakrep Tpyaa
Teopust
Bunacte
Crpykrypa
CumBon
OTHoleHue K Oyayemy
Crioco6 obecrieueHus KauecTBa
D} DexTHBHBII THIT TOBEICHUS
D¢ dexTuBHbIN TUI MEHEAXKEPa/PYKOBOIUTEILST
KopnopatusHas kyibTypa
Tepmunomorus
bazoBblii criocod peanu3anyu BiIacTH
JaiiTe 00BsICHEHNS! HA3BAaHHBIM Pa3IHIHsIM.
21. OnuumunTe MOJIENIN CTPATErHYECKOT0 MEHEPKMEHTA (HE MEHEe JIBYX ), BBIICIIMTE UX OCHOBHBIC 3Talbl M 3a()UKCUPYHTE OCHOBHOE
MpeaHa3sHaYeHHe KaXKI0TO U3 ITAIOB.
22. OxapakTepu3yiTe Kaxayr U3 MOJeNeH pyu TOMOLIM NOHATHH U3 3a1aHuii 1 u 2.
23. [1oAroTOBBTE BBHICTYIUICHHUS 110 TEMaM:
Crparern4eckoe yrnpapjieHHUE B CHCTEME MEHEIKMEHTA.
CrpaTernyeckuii MEHE[DKMEHT M KOHKYPEHTOCIIOCOOHOCTh OpTaHU3AIINH.
T'eHe3uc cTpaTernueckoro MEHePKMEHTA.
Mozenu cTpaTern4ecKoro MeHePKMEHTa.

Jlexuus Ne 2 (2 yvaca)

Crparerndyeckuii aHanms
Bomnpocs! u 3aganust:
Bupenne pykoBoautensi. GopMynupoBaHHe BUICHHS KaK IPENCTABICHHUS PYKOBOIAMTEINS O COCTOSHUHM OPraHH3alMH B OyIyIIeM.
Bupnenne xak pesynbrarsl AesresnbHOcTH opraHusanuu. KonkperHocTs BuaeHus. Ctpykrypa BuieHus. CoriacoBaHue BUICHHS
KOMaH[Ibl pyKOBOAUTENEH (MEHEKMEHTA) OpraHU3aluH.
IlonsiTHE NEPBMYHOIO CTPATErHYECKOr0 aHaJM3a. MeCTo NEepPBUYHOIO CTPATETHYECKOr0 aHaliM3a B TMEPEBOJEC BHUICHHS
PYKOBOAMTENII B MHCCHIO OpraHM3aluHU. 3ampochl CyOBEKTOB BHEIIHEH cpenpl. CTpaTermueckuid MapKeTHHI. MapKeTHHIrOBbIe
nccienoBanus. Bo3moxxHOCTH (pecypcebl) opraHU3anuy.
MapkeTHHT B NIpolecce NEPBUYHOTO cTpaTernyeckoro ananan3a. CyObeKThl BHEIIHEH cpebl opranu3anuu. [1o3unum cyobeKkToB
BHEIIHEeH cpenpl. M3yueHHe W OIEHKa 3alpoCcOB MOTpeOuTesnel, 3aKa3uuKOB M MApTHEPOB OpraHu3alud. MapKeTHHTOBbIE
uccnenoBanys. (Pa3aen TeMbl H3ydaeTcst HA OCHOBE ITOBTOPEHHS Kypca MapKETHHTa. )
MeToas! aHamu3a BHemHel cpeasl opranuzamun. SWOT-ananu3. PEST-anann3. MuorodaktopHsiii cuctemubiil anamus. SWOT-
HOAXOJ IPH MHOTO(aKTOPHOM aHAIH3E.
AHaIu3 MaKpPOOKpPY:KeHHs (Ja/IbHell BHelIHel cpelIbl WM cpellbl KOCBEHHOr0 BO3JeicTBUs). AHAINU3 yrpo3 U BO3MOXXHOCTEH
MakpookpyxeHusi. COCTaB MaKpo-OKPYKCHHS, XapaKTEPUCTUKA €r0 COCTABJIAIONIMX M UX BIUSHHUE Ha OpraHu3anui. KoMIoHEeHTh
MaKpOOKpYXEHHsI (3KOHOMHYECKasi, IPAaBOBOTO PEryIHPOBaHUs, MOJUTHYECKAas, COLMANbHAs, TeXHOJOorndeckas). B3aunmosnusaue
COCTaBJIAIOIINX MaKpO-OKpYykeHusl. CTeneHp BO31eHCTBUS KOMIOHEHT MaKpOOKPYKEHHsI Ha OpraHu3aluio. XapakTepHble TEHACHIIUN
(TpeHIbl) H3MEHEHHs COCTOSTHHS OTISNIBHBIX (PaKTOpoB BHENIHEH cpenbl. [IpuMepsl aHaIn3a MaKpOOKPY)KEHHUs OpraHHU3alHy.
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AHaJIM3 cpelibl HENMOCPEeICTBEHHOI0 OKpY:KeHusl (0/1M:KHeli BHewHeil cpeabl). [lorstue «oTpacnpy. XapakTepucTUKa COCTOSHUS U
MEPCIEKTHB Pa3BUTHS OTpaciay. TeXHHYeCKHe U SKOHOMUUECKUE XapaKTePUCTUKU COCTOSHHS OTPACIICBON PHIHOUYHOW Cpefibl. AHAIIN3
IBUKYIINX cuil B oTpaciu. [Ipupoma m xapaktep KOHKYPEHTHOW Cpenbl B OTPAcid. AHAIHM3 OTPAcieBOM KOHKYPEHTHOH CpPEIbI
(cyOBeKTBl KOHKYPEHTHOM Cpefibl, X yrpo3bl, BO3SMOKHOCTH, Oapbephl Ha IMYTH BXOXICHUS MOTEHIMAIBHBIX NpHIIensies). [Tpumep
aHaM3a KOHKYPEHTHOI Cpe/ibl B OTPACIIH.

AHanu3 BHYTpPeHHEH cpeibl OPraHu3anuy. 3Ha4eHHE CTPATErHuecKoro aHalln3a BHyTpeHHeH cpebl. CHIlbHBIC U ClIa0ble CTOPOHBI
opranmzanuu. CoctaB aHanu3a. HaGop Kilt04eBbIX BHYTPEHHUX (DaKTOPOB OpPTraHM3allMU U KIIIOYEBBIX BONPOCOB. [lepcoHan, Kaaphl.
OpraHu3aiMoOHHBIN aCleKT W opraHu3aius oO0riero ynpasieHus. [IpoM3BOJACTBEHHBIN acnekT. TEeXHOJNOTHS W TPOU3BOACTBO.
Mapxkerunrossiii actiekT. @uHanchl. MccnenoBanus u pazpadotku. OpraHnu3zaioHHas KyapTypa. [lpumep aHanmu3a BHyTpeHHEH cpeibl
opranuzanni. SNW-oaxoa K aHanu3y BHYTPEHHUX pecypcoB. CHCTEMHOCTh CTPAaTErHnIeCcKOTo aHaIn3a BHYTPEHHEH Cpe/ibl.
CueHapHoe MojequpoBaHue (IVIAHMPOBaHHME) KAaK WHCTPYMEHT CTPaTerH4ecKoro aHajam3a. MeToJasl CIEHApHOTO
MOJENUPOBAHMS: CTpaTermdeckue Oecelpl, KOMIBIOTEpPHOE MOAEIUPOBAaHHE, KOHCYIbTHPOBaHHE. MeETOIuKa CIEHApHOTO
MojienpoBanusi. CTpaTerndyHocTh U 3()(HEKTHBHOCTD CIIEHAPHOTO MOJIEITUPOBAHUSI.

[Mpaktudeckue 3ansatust Ne 3-4 (4 gaca)
Crparerndyeckuii aHanums
Bompocs! u 3aganmst:
1. aiite onpeneneHus MOHITHIH:
. «BHJCHHE PYKOBOJIHUTEIIS,
. «CTpaTernyecKuil aHaIu3»,
. «IEPBUYHBIN CTPATETHUECKUI aHAIN3Y,
. «CTpaTern4ecKhii MapKEeTHHI»,
. «SWOT-ananmsy,
. «PEST-ananms»,
. «MHOTO(aKTOPHBIA CUCTEMHBIH aHAIN3Y,
. «JlaJIbHSAA BHELLIHSS cpesiay,
. «ONKHSS BHEUIHSS Cpeiay,
. «SNW-ananmsy,
. «CLIEHApHOE MOJICINPOBAHUE.
2. Tlonp3ysch ONpeae/ieHUSIMH IOHATHA B JICBOM W IPAaBOM CTOJIONE, YCTAHOBHUTE COOTHONICHUS U (MJIH) B3aHMOCBSI3H MEKIY
HOHATHUAMU 10 KO0 CTpoKe:
BUJICHHE PYKOBOJUTEIIS CTpaTernyecKuii MEHEI)KMEHT,
MHCCHSI OpTaHU3alNY,
TIEPBUYHBIN CTPATETHIECKAN aHAIIN3
CTpaTernueCcKuil MEHEKMEHT,
BUJICHUE,
Muccus,
CTpaTerus,
NEPBUYHBIN CTPATErHYeCKUl aHaIN3
MIEPBUYHBIA CTpaTerHyecKuil aHaIn3 BUJICHUE,
Muccus,
cTparerus,
CTpaTerMyecKuii aHauu3
CTpaTernyecKuil anamms,
TIEPBUYHBIA CTpAaTErMYecKUi aHaIn3
BHELIHSS U BHYTPEHHSS CPEla OpraHu3auu,
CTpaTerHYeCcKUii aHaJIu3,
NEPBUYHBIN CTPATErHYeCKU aHaIN3
BHEIIIHASA ¥ BHYTPEHH:IS Cpeja OpraHu3aluy,
CTpaTernyecKuil aHaaus,
TIEPBUYHBIA CTpATErMYeCKUi aHaIN3
BHELIHSS U BHYTPEHHSS CpPela OpraHu3auu,
CTpaTerHyecKuil aHajus,
NIEPBUYHBIA CTpAaTErMYeCKUii aHaIn3

CTpaTeFI/I‘IGCKI/Iﬁ aHaJIu3

CTPaTErnueCcKUii MapKEeTUHT

SWOT-ananus

PEST-ananmus

MHOTO(aKTOPHBII CHCTEMHBII aHAIN3

JaJbHsIS] BHELTHSS cpena
OJIMOKHSAS BHEILIHSAS cpeia
SNW-anam3

CIICHAPHOC MOJCIMPOBAHNUEC

pa3IMYHBIE CIIOCOOBI aHANK3a

pa3nuYHbIe CIOCOOBI aHAIH3a

BHEIIHSAS U BHYTPEHHSIA Cpella OpraHu3aluy,
CTpaTerMyecKuil aHaaus,

HEPBUYHBIN CTpaTernyecKuil aHanu3
BHELIHSS U BHYTPEHHAS Cpelia OpraHu3anum,
CTpaTeruyuecKuil aHaaus,

NIEPBUYHBINA CTpAaTErMYeCKUil aHaIn3

3. Yro Ttakoe BuaeHue pykooautess? IIpemnoxuTe HECKOJIBKO BAapHAHTOB OIpenelieHHid M BbiOepere TO, KoTOopoe Bam
HpeCcTaBuseTcsl Hanbosee yAauHbIM. APTYyMEHTUPYHTE CBOIO TOUKY 3PCHUSL.
4. HazoBure TpeOoBaHHs K (OPMYIUPOBKE BUACHUS U MOSCHHUTE 3HAUYCHUE KaXKJOT0 U3 HUX.

5. OcymiecTBuTe GOPMYJIMPOBAHHE U COTIIACOBAHNE COOCTBEHHOTO BHJICHUS /IS CIy4as IIKOJIBI M By3a, B KOTOpOM Bel yuurecs. Jlis
5TOT0 BBINOJHUTE CIEAYIONIYIO IOCJIEI0BATEIbHOCTD [IAaroB.

Crpanuna 7 u3 32




Hanpasnenue noarorosku: 44.03.05 Ilexarornueckoe oopazoBanue (¢ IByMst MpOMUISIMH TOITOTOBKH)
HampasnennocTs (mpoduis): «OkoHOMEKa» U «VIHOCTPAaHHBII A3BIK» (AHTIHMHCKHIA)
Pa6ouast nporpaMma JHCHUIINHE] «OCHOBBI CTPATETHIECKOTO MEHEPKMEHTA)

. Konkperusupyiite coOCTBEHHOE BUIEHUE: PAacCKpOHTe MaKCHUMallbHO HOApOoOHO Bame mnpexacraBneHue o0 uaealbHOM
(YHKIMOHUPOBAHUHU JaHHBIX Oopranusauuil. Kaxaelil snemenT Baero BuieHus JOMKEH ObITh IPOHYMEPOBAH U CHOPMYIUPOBAH KaK
TOT WJIM MHOW Pe3yJIbTaT AEATEIIbHOCTH OpraHU3alHuu.

. Crpykrypupyiite Bame BuaeHue: crpynnupyiTe 3IeMeHTH TAKUM 00pa3oM, 4TOOBI BUICHHE MOYKHO OBUIO MPEICTaBUTh KaK
CHCTEMY, COJCPIKAIIyl0 HECKOJIBKO KPYHHBIX 0J0KoB. O003HAaUbTe 3TH OJMOKM (MpHAYMadTe MM Ha3BaHUs) W 3alHIINTE, a TAKXKe
BBIIHMIINTE 3JIEMEHTBI, UX COCTABIISIOIIUE.

L4 ITomorure O(l)OpMI/ITI) COOCTBECHHOE BUJICHUEC KaXJIO0I'0 M3 YJICHOB KOMAaH/bI (CBOI/IX COKprHI/IKOB). I[J'If{ 9TOro L[06el‘/‘ITeCI>,
YTOOBI OHH CAMOCTOSATEIHHO BBHITOJTHHIIN JIBa TICPBBIX MIara.
L4 Cornacyi/iTe CBOC BHUJACHHC C BHUJIACHHUEM YYJICHOB KOMAaH/bI, CTapasChb O6'LC)II/IH${TL WHAUBUAYAJIbHBIC BHUJACHUSA, a HC

0TOpackIBaTh MX IEMEHTEHI.

6. C aHanM3a Kakoi cpezpl OpraHu3aliy: BHyTPEHHEH WK BHEIIHEH — HE00X0IUMO HAYMHATh CTPATETHYECKUH aHATU3 U oYeMy?

7. OnuiumTe Nocie0BaTeIbHOCTD IIar0B U PACKPONTE CYHIHOCTh Ka)I0ro I1ara IMpH OCYIIECTBICHUN MapKEeTHHIOBOTO aHAJIN3a IpU
OCYIIECTBIICHUH NTEPBUYHOTO CTPATETHUECKOTO aHAIH3a.

8. OcymecTBUTe HA3BAaHHYIO ITOCIEOBATEIFHOCTD IArOB M HOJIYYUTE CIIHCOK 0KHIAEMBIX 3alPOCOB MMOTEHIUAIBHBIX IOTpEOHTENeH,
3aKa3uMKOB U MIAPTHEPOB JUIA Cily4asl LIKOJIBI U By3a, B KOTOpOM BbI yunrecs.

9. OnummTe NoCIeJ0BaTeNIbHOCTD IAroB U PACKPONTE CYITHOCTh KaXKAOTO 11ara Ipu OCYIIECTBICHUH MIEPBHYHOTO CTPATErHYECKOTO
ananusa nocpenctsom SWOT-ananusza.

10*. TIposeaute neppuublii SWOT-ananus®, BELIETHB B3aMMOCBSA3aHHbBIE (hAKTOPBI, XapaKTePU3YIONIHE:

. HIKOJIY, B KOTOpO# BbI yuniucs;

BY3, B KOTOpOM BEI yuurecs;

M00YI0 U3BECTHYIO BaM KOMMepYeCKyro CTPYKTYPY, OCYIIECTBIISIONLYIO TPOU3BOJCTBO TOBApPOB;

m00yI0 U3BECTHYIO0 BaM KOMMepuecKyto CTPYKTYpY, OCYILECTBISIONIYIO IPOU3BOCTBO YCIIYT;

Mo0YI0 U3BECTHYIO BaM KOMMepUeCcKyI0 CTPYKTYPY, OCYIIECTBITIONTYIO PO3HUYHYIO (OIITOBYIO) TOPTOBIIIO.

11. I'me npoXoUT TpaHHUIlA JaNbHEH U OMVKHEH BHEIIHEH cpelbl opranu3anuu? [IpouuIFoCTpUpyHTe 3Ty TpaHHIly IpUMEpaMH JIJIst
HECKOJIbKUX KOMMEPYECKHX U HEKOMMEPUECKUX OpraHu3anuil.

12. B uem HasHauenue PEST-anann3a? J{ns ananu3a Kakoil 4acTv BHEIIHEH cpelibl OH OOBIYHO TPUMEHSIETCS?

13*. [TonroroBeTe OnaHky 11t ocyniectBieHus PEST-anannsa TeHIeHINH, IMEIOMINX CYIIECTBEHHOE 3HAUCHUE [ OOLIeH CTpaTeru:
. IIKOJIBL;

BY3a;

HEKOTOPOH KOMMEPUYECKOH CTPYKTYpbI, OCYIIECTBIIAIONIEH [IPOU3BOJICTBO TOBAPOB;

HEKOTOPOH KOMMEPUYECKO! CTPYKTYpPBI, OCYIIECTBIIAIOIEH MPOU3BOJICTBO YCIIYT;

HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIIIOMIEH POSHHYHYIO (OTITOBYIO) TOPTOBIIIO.

ApryMeHTHpYITE IYHKTHI, BKIIFOUCHHBbIC BamMu B KaXk/IbIii U3 OJIaHKOB.

14. HazoBuTe OCHOBHbIE CErMEHTHI ((hakTopsl) OMMKHEH BHEIHEH cpesbl opraHu3anuy. B paMkax Kakux cTpaTeruii opraHu3aluu 3T
(axTOpHI SBISIFOTCS PEAMETOM CTPATETHIECKOTO aHam3a?

15*. IIlpoBeanTe aHaIN3 OCHOBHBIX CETMEHTOB ((hakTOpOB) OMXKHEH BHELIHEH Cpe/ibl AT CIIeIYIOIUX OpraHu3aLuii:

. HIKOJIBI, B KOTOpOW Bbl yduiucs;

. By3a, B KOTOpoM BBl yunTecs;

. mo00# n3BecTHON Bam KOMMep4ecKoi CTPYKTYpBI, OCYIIECTBIISIONIEH IPOU3BOICTBO TOBAPOB;

. o000 n3BecTHON Bam KoMMepUecKoi CTPYKTYPBI, OCYLIECTBIIIONIECH IPOU3BOACTBO YCIYT;

. 1:000# n3BecTHON BaM KOMMepUecKOl CTPYKTYpbI, OCYIIECTBISIOMIEH PO3ZHUYHYIO (ONTOBYIO) TOPrOBIIIO.

16. OnumuTe BO3MOXHYIO CTPYKTYPY (BBLIEIUTE OCHOBHBIE HAIpPABIEHUsS) CTPATErMYECKOrO AaHAlU3a BHYTPEHHEH Cpellbl
OpraHM3aLuu.

17. B uem Ha3nauenne SNW-ananmza?
18*. IloaroToBbTe Onanku A ocymectsiaenus SHW-ananu3a HeCKONbKUX OpraHu3aLuii:

. IIKOJIBI,
. BY3a;

. HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIAIONIEH IPOU3BOCTBO TOBAPOB;

. HEKOTOPOW KOMMEPYECKOI CTPYKTYPBI, OCYIICCTBISIONICH NPOU3BOJCTBO YCIYT;

. HEKOTOPOH KOMMEPYECKOH CTPYKTYPBI, OCYLIECTBIAIONEH POZHUYHYIO (ONTOBYIO) TOPrOBIIIO.

APpryMeHTHpYHTE BEIOOp IYHKTOB, BKJIIOUEHHBIX BamMu B KaxIb1ii 03 O1aHKOB.
19. PackpoiiTe CyLIHOCTb (IpEJHA3HAUECHUE) CLIEHAPHOI'O MOJEIHPOBAHUSL.
20. KakoBbl BO3MOKHOCTH CTpaTe€THYecKHX Oecel Kak MeToJa CIeHapHOro wMopenupoBaHus? KakoBel TpeOoBaHHS K HX

OCYIIIECTBIICHHUIO?

21. OtHUM U3 BO3MOKHBIX BApHAHTOB OCYIIECTBIICHHS CLIEHAPHOTO MOJICJIMPOBAHNUS SIBJISIETCS CIEAYIOIINIA:
. [lar 1. OnpeneneHne KIFOYEBBIX CTPATETHYECKUX HATIPABICHUH W/HITH BOIIPOCOB.

J Ilar 2. YcraHOBJIEHHE KITIOYEBHIX (HaKTOPOB OJMKHEH BHEIIHEH Cpe/ibl.

. [lar 3. YcraHoBieHNe KIIOYEBHIX (HaKTOPOB AabHEH BHEIIHEH Cpebl.

. ar 4. PamxupoBaHue 10 Ba)KHOCTH M CTETIEHH HEONPEAEICHHOCTH.

3 B 5ToM M B cle/lyIOIIHMX 3aJaHUAX TIPH OTCYTCTBUH BO3MOYKHOCTH MPOBEIEHHUS JIEHCTBHUI C H3BECTHBIMU BaM KOMMepUECKUMU
CTPYKTYpaMHu, HEOOXOAMMO ONMpaThcs Ha aHanu3 myOmukanuit B CMU, agpecoBaHHBIX MEHeIKepaM, HalpuMep B Taszere

«KommepcanT» wn xypHaie «kcrept» (http://www.expert.ru).
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[Tar 5. BeisiBeHUE JTOTUKN KaXA0TO CLIEHAPUSL.

[ar 6. «O4ncTka» crieHapHueB.

[ar 7. BeiBogps!.

Hlar 8. OnpeneneHue XapakKTePHbIX UHIUKATOPOB.

PackpoliiTe CMBICII KaXK10T0 I1ara U OCYIECTBUTE CLIEHApPHOE MOJEINPOBAHUE HAa IIPUMEPE HECKOJIbKUX OpraHU3alUii.
22. CueHapuH KaKUX YpOBHEH 11e7ecoo0pa3Ho pa3pabaThIBaTh B MPOLIECCE CIIEHAPHOTO MOACTHPOBAHUS?

23. CueHapuy Kakoro YpoBHS JOJDKHBI ObITh pa3paboTaHbl Hanboliee IOAPOOHO U ObITh HauboJIee Ka4UeCTBEHHBIMU?
24. TloaroToBHTE BHICTYILICHUS 110 TEMaM:

Bunenue pykoBogutens.

IlepBruHBIA CTpaTerHYeCKUd aHAIN3.

MapkeTHHr B Iporiecce NepBUYHOI0 CTPaTernyeckoro aHajausa.

Meronp! ananu3a BHELTHEH cpeabl OpraHn3alny.

AHanu3 BHYTpEHHEH CpeJibl OpraHU3alUH.

CueHapHOEe MOJENUPOBaHUE.

Jlexuus Ne 3 (1 yac)

Muiccus v cTpaTeruyecKue 1enu
Bompocs! u 3aganmst:
Muccusi opranm3anuu. Muccusi OpraHu3allii Kak OCHOBHAs NMPHYMHA CYLISCTBOBaHWS (NpelHa3HaueHHe) opraHusaiuu. CBs3b
MHCCHH C BUAACHHEM PYKOBOAUTEISI M IEPBUYHBIM CTPATETHIECKUM aHAJIM30M (B TOM YHCIIE, C 3alIPOCaMHU CYOBEKTOB BHEITHEH CPEbI).
Muccus kak paszensiemMoe BujeHue. TpeboBaHus K GOPMYIUPOBKE MUCCHH OPTaHU3aLUHU. Y CTAHOBJICHUE MUCCHH.
CTpaTernyeckue el OPranu3aluu. B3anMoCBsA3p MUCCHU U CTpaTeTHYECKHX Leneil opranusaimy. CTpaTernieckue eidu U uX
JexomIo3uis. JlepeBo cTpaTernuyeckux Lienaei ¥ HoAX0Abl K ero pa3paboTke.

[paxruueckue 3ansaTust Ne 5-7 (6 yacos)
Muccus u cTpaTernueckue nenu

Bomnpocs! u 3aganus:
1. Yro takoe muccus opranuzanuu? IIpemioxuTe HECKOJIbKO (OPMYIHPOBOK ONpEACICHUS M BbIOepeTe OAHYy, Ha Bamr B3rmsj,
Hauboiee aleKBaTHYIO.
2. Uem Muccusi OpraHu3allii OTIIMYAETCS OT BHICHUS €€ PYKOBOIHUTEIS?
3. Kakue 31eMEeHTBI MOXKET BKJIIOYATh B ce0s1 (hopMyIHpoBKa MUCCHU opraHu3anuu? Ha3oBuTe 3JeMEHTHI U laiiTe CBOIl KOMMEHTapHil.
4. KakuM 00pa3zoM HEOOXOMMO pa3padaTsiBaTh ((HOPMYIHPOBATH) MUCCHIO OpraHn3aIuu?
5. ChopmynupyiiTe MUCCHIO YHUBEPCHUTETa, B KOTOpOM BbI yunrech ((akynbreTa), MIKONBI (Ha MPUMEPE LIKOJBI, B KOTOpOH Bl
YUWIINCH), OAHOW-ABYX U3BECTHBIX Bam koMMepueckux cTpykTyp. i1 3TOro B IEPBBIX JABYX CIydasX CPaBHUTE PE3YJIBTAThI IPOTHO3A
3alpOCOB BHEIIHUX CYOBEKTOB U BUJCHUS (Ipeablaylias TeMa), a B Cilydae KOMMEPUYECKUX CTPYKTYp — ONHUpaiTech Ha pe3ylbTaThl
TIPOTHO3a 3aIIPOCOB.
Jnst dopmynupoBanust cHavana (!) 3amMIIMTE KIIOYEBBIE PE3YJIBTATHI U BUABI AESTENBHOCTH OPTaHM3AIMM, a 3aTeM INPEIJIOKUTE
(hOpMYIHPOBKY, COIEPIKALIYIO JIEMEHTHI, Ha3BaHHbIE BaMu TP BBHINONHEHUH 33JIaHHS 3, ¥ yIOBIETBOPSIOIIYIO TPEOOBAHUAM K
(hOopMyIMPOBKE MUCCUM OpPraHU3aLUY.
6. Uro Takoe crparermyeckas nesb? OOBSICHUTE, YeM CTPATETHIECKHe IIEH OTIMYal0TCS OT KOHKPETHBIX M TAKTUUECKHX IeNei?
7. BribepeTe U3 NpUBEICHHBIX HIDKE LeNeH Te, KOTOPbIe MOXKHO OTHECTH K KOHKPETHBIM, U T€, KOTOpble HEOOXOAUMO paccMaTpuBaTh
KaK cTpaTermdeckue. ApryMeHTUpYHTe CBOI BBIOOD.
Y CcKOpEeHHBIN poCT J0XOI0B.
Y CKOpEHHBIN pOCT IEHEKHBIX MOCTYILICHUN.
Bonee Bbicokue AUBUIIEHABI.
Bonee mmpoxue npeaens! noryuyeHus NpuObLTH.
Poct npulbLUIH Ha BIOXKEHHBII KaluTAall.
ToBbIIeHre HaTEKHOCTH OOJIHUTAaLliA M CTABOK MO KPeaUTaMm,
YBenu4yeHue IpUTOKA ASHEKHBIX CPEACTB.
TloBEIIEHNE IEHBI AKITHH.
JlocTimxeHne MpoyHoro (PMHAHCOBOTO MOJIOKEHUS QUPMBL.
0. Jusepcudukanms 6a3bl MOTyIeHUS TPHOBLIH.

11. CraOwibHBIN AOXOJ B IEPHOBI SKOHOMUYIECKHX CIIaJIOB.

12. Poct nonu phIHKA.

13. Boree cuiibHOE U O0Jee HalIEKHOE MOJI0KEHNE B CBOCH ON3HEC-OTPACIIH.

14. TloBbllieHHE Ka4ecTBa MPOAYKTa-TOBapa.

15. CHumxeHue U3JepKeK MPOU3BOJICTBA 110 CPABHEHUIO C OCHOBHBIMH KOHKYPEHTAaMHU.

16. Pacmmpenue u ynydiieHue HOMEHKIATYPhl IPOIYKTa.

17. TloBblieHHe penyTaluy OpraHU3aluy CpeIu KIIMEHTOB.

18. Vayumenue oOCiIyKUBaHHS KINESHTOB.

19. Tlpu3HaHHe OpraHU3ALHH JIUISPOM B 00JIACTH TEXHOIOTHU H/WIIA HHHOBALIUH.

20. TloBblmeHHEe KOHKYPEHTOCIOCOOHOCTH Ha TI100aJIbHOM PBHIHKE.

21. TlomHOe yIOBIETBOPEHHE 3aIIPOCOB KIHEHTOB.
8. UTo Takoe «IeKOMIO3ULUS LIeIei», UTO TAKOE «JEPEBO LeTIei»?
9. Kakue 1Ba OCHOBHBIX U B3aMMO/IOTIOJIHSIOIIMX MOJIX0/1a MOXKHO MCIIOJIb30BaTh IPU pa3paboTKe repeBa Leneii?
10. Yem oTiinyaroTcst CTpaTerMuecKye LeU EPBOr0 YPOBHS OT CTPATErMUYECKUX LieJIel MHBIX YPOBHEN?
11. Pa3paboraiiTe nepeBo cTpaTerMuecKux Ieneil Ui Mpou3BOJACTBA HOBBIX NMPOAYKTOB M3BECTHHIX Bam opraHuszauuii, Hanpumep,
IIKOJIBI ¥ BY3a.

BOoo~NooOrwNE
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12. Bocnosp30BaBIINCh PE3yJIbTaTaMU BBIIIOJIHEHUS 3a/1aHus 5, ONIPeJesIuTe CTPATerHueckye el IIEPBOro YPOBHS Il HECKOIBKHUX
W3BECTHBIX BaM OpraHU3alUi.

Jlexuus Ne 3 (1 yac)

®dunocodus 1 3pHEKTUBHOCTH CTPATETMYECKOTO MEHEKMEHTA
Bomnpocs! U 3a1aHusL:
¢} PeKTHBHOCTH CTPATErHYECKOr0 MeHeKMeHTa. DD(YEKTUBHOCTh CTPATETHUYECKOTO M TAKTUYECKOTO MeHeKMeHTa. CyIIHOCTh
ctpaternueckoit 3 dexruBHocTu. Ctpaternueckas peduexcus. Kpurepun ctpaterndHOCTH U 3()(HEKTHBHOCTH.
®uiocodusi cTpaTernyeckoro MeHexkMenTa. Konkypenuus 3a Oynymee kak napaaurma crparerud. Konkypennus 3a Oynyiee:
cTpareruueckuil ¢akrop. HoBas mapaaurma crpaterdd. Pa3BUTHE CTpPaTerHYecKOro YIpaBieHHs MO crnupand «MeHeIKMeHT-
OO0yueHuey.

[paktuueckue 3ansatust Ne 8-9 (4 yaca)

®dunocodus 1 3pHEKTUBHOCTH CTPATETHYECKOTO MEHEKMEHTA
Bomnpocs! 1 3a1anus
1. IlpennoxuTe ompeaeneHne JUisl MOHATHS «CTpaTernyeckas 3(h(HeKTUBHOCTEY.
2. ConocTaBbTe MOHATHUS «cTparerndyeckas 3pPpeKTUBHOCTH» U «TakTuuecKkas 3p(HEeKTUBHOCTHY.
3. IIpuBeauTe prMepsl U3 OU3HEC-TPAKTHKH, HIUTIOCTPUPYIOLINE CTPATETHYHOCT U 3G (GEKTUBHOCTh CTPATETHYECKUX PELICHUH U,
HA000pOT, HEAD(PEKTUBHOCTD U HECTPATETHYHOCTh TAKUX PEIICHHH.
4. TlosicHUTE MECTO CTPATETHYECKON peIICSKCHH B CHCTEME CTPATETHYECKOI0 MEHEIXKMEHTA.
5. Tlpuenute mpumep(bl) CIOCOOOB aHANINW3a M OLUEHKH CTPATETHYHOCTH U 3(G(GEKTHBHOCTH CTpaTernd. BOCMONB3yHTECh ATUM
npruMepoM(aMu) JUTS aHAJTU3a Pa3IMYHbIX CUTYAIMi B OU3HEC-TIPAKTHKE.
6. B coBpeMeHHO mUTEpaType MO CTPATETHIECKOMY MEHEIKMEHTY MOKHO BCTPETHTH YTBEPXKACHUE, UYTO MapaJurMOH IOTHHHON
CTpaTETHH SBJIACTCS «KOHKYypeHIMs 3a Oyaymieey». [loscHUTE H pacKpolTe 3TO YTBEpIKICHHUE.
7. B usBecTHO} paboTe* omucaHa «HOBas MapajurMa cTpaTeruy. 3anoaHuTe (ONUpasch HA COOCTBEHHBIE MPEICTABIEHHUS) IIPABYIO
4acTh TaOJIUIIBI, BOCIIOJIB30BABIINCH 00Pa3LOM B IIEPBOI CTPOKE:

HOBASI TAPAIUTI'MA CTPATETUN
He Toabko Hon
1. CoBpeMeHHBI KOHKYPEHTHBIH BHI30B
PenmxuHUPUHT TIPOIIECCOB Pezenepayus cmpamezuii

Tpancdopmarust opraHu3aiyu

KoHKypeHIHS 32 OO CYIIECTBYIOIIETO PHIHKA
2. Mouck Bynyuero
Crtparerus Kak u3ydeHne u o0ydeHne

CTpaTerI/IH KaK NO3UIIMOHUPOBAHUC
CTpaTeI‘I/I‘IeCKI/Ie IJIaHBbI

3. Moousmmzanus paau bBynyuero
Crpaterus Kak COOTBETCTBHE (yHuBepcanbHOE
COOTBETCTBHE U MIPUCIOCOOIICHHUE K OyMyIiemMy BooOwIe)
Crparerus Kak pacipeaeieHue pecypcos

4. «CxBaTbIBaTh» Bynyiee nepBbimM
KonkypupoBaHue B paMKax CYHIECTBYIOIIEH CTPYKTYPBI
Ou3Heca (TpaAuIMOHHBIX IPEACTABICHHIA)
KonkypupoBaHue 3a JINIEPCTBO KOHKPETHBIX MTPOTYKTOB
KoukypupoBaHnue B 0TUHOUKY

MaKchmaum{ J0JIX HOBBIX «IIPOAYKTOBBIX XUTOB»
MuHuMH3aus BPEMEHHU OCBOCHHS pPbIHKA

8*. OOBACHUTE CyTh KOHICTIUH «MEHEPKMEHT-00y4eHHE» M OOOCHYHTe OOBEKTHBHYH HEOOXOAMMOCTBH IMepexona
OpraHu3anuii K 3TON KOHIETIHH CTPAaTerHYeckoro MeHeDkMeHTa. [IpuBenure npuMepsl U3 OM3HEC-TIPAKTHKH, HIUTIOCTPUPYIOLIUE KaK
clefioBaHKE / HE CIICIOBAHUE TAHHOM KOHIICTIIIMH BIIMSCT HA )KU3HEIEATCIBbHOCTh OPTaHU3aIU .

10. TToAroTOBETE BHICTYIUIEHUS 110 TEMAM:

e  D(ddeKkTUBHOCTH CTPATETUUECKOTO MEHEIKMEHTA.
o  dunocodus CTpATErHIecKOro MEHEIKMEHTA.

Ipaktudeckoe 3anstre Ne 10 (1 gac)

4 Hamel G., Prahalad C.K. Competing for the Future/ HBS Press, 1996.
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KonTtpoasHoe Meponpusitie o pasueny 1

Jlexuus Ne 4 (2 gaca)

Pa3paboTka MUHH-CTpaTeruu
Bonpocs! u 3ananuns%
MuHu-cTpaTerusi OpraHu3anuu Kak 0CHOBa o0el crpaternu opranu3anuu. CocTaBHbIC 3JIEMEHTHl MUHHU-CTPATETHH: MHCCHS,
[eTH, CTpaTerMYecKue IPUOPUTETH. MUHHU-CTpaTerusi Kak OCHOBa OOWIeld CTpaTernyd OpraHu3anud. MUHH-CTpaTeTHsl Kak
«YTpaBJIEHYECKUI MOCT» OT CTPATETHH K TAKTUKE.
CTpaTrernyeckuii CHTYallMOHHBIH aHAaN3. MeTOoBI cTpaTernyeckoro aHanusa. [IpoGiemusblii ananus. Ctparerndeckas npooiiema.
JepeBo mpobGiem. BuyrpeHHue u BHemHue npoOiemsbl. [locraHOBKa crparernueckux 3amad. JlepeBo crparerndyeckux 3amad.
CTpaTern4ecKre NPHOPUTETHIL.

[Mpakruueckue 3ansatus Ne 10-12 (6 yacos)
Pa3paboTka MHUHH-CTpaTEruu
Bomnpocs! 1 3ananHust
1. Haiite ompeneneHust MOHSITHIHA:
. «MHUHHU-CTPATETus»,
. «CTpATEru4eCKHil IPUOPHUTETY,
. «CTpaTern4ecKuil aHam3y,
. «pobiemay,
. «cTpareruyeckas npooiaemay,
. «IIepeBO MPOOIEMY,
. «BHYTPEHHSIS IpodIieMay,
. «BHEIIHSAS poliemMay,
. «CTpaTeruyeckas 3amagay,
. «JIEPEBO CTPATErUUECKUX 3a/1au»,
. «BHYTPEHHSS Cpeia OpraHU3aLiI,
. «IanbHsIsI BHENTHSIS cpeia (MAaKpOOKPYKEHHE)»,
. «OnKHAS BHELIHSS cpea (cpesia HeMoCpEeICTBEHHOTO OKPY)KEHUS )»,
. «KIFOYEBBIe BHYTPEHHHE (PaKTOPHI OpTaHU3AINNY,
. «KOMITOHEHTBI MaKPOOKPY>KSHUS,
. «OTPAaCIIbY.
2. Ilonp3ysick OmpeneneHUsIMU HOHITUH B JIEBOM M IPaBOM CTOJNONE, YCTAaHOBUTE COOTHOIICHUS U (WIM) B3aUMOCBSI3H MEXIY
MIOHATHSIMH TI0 KaXKJJOH CTpOKe:
MUHH-CTPATETUS» MHCCHS,
CTpaTeruueckue ey,
CTpaTEruueCKUe IPUOPUTETEHI,
CTpaTeruueckue 3aaadn,
TaKTHKa
CTpaTern4ecKuii IpUOPHUTET MUCCHS,
CTpaTeruuecKue Leiy,
CTpaTeruueckue 3a1adn,
OpTaHM3allMOHHAS CTPYKTYpa
CTpaTern4IecKuil aHaIH3 MUCCHS,
NEPBUYHBINA CTPATErMYECKUI aHAIN3,
cTpareruueckas rnpooiema,
cTparerus
cTparernieckas npooiema MUCCHSI OpTaHU3aIINH,
e,
cTparerus,
CTpaTernuecKue Hesn
JIepeBo MpodIeM LeJTb,
CPEICTBO,
NpUYHHA,
CJIC/ICTBHE.
BHYTpPEHHSS podiaeMa BHYTPEHHSS Cpella OpraHM3aluH,
BHEIHSS Cpella OpraHu3aLunH,
KOMIICTCHU U PYKOBOAUTEIIA
BHEIIHsISI IpobiemMa BHYTPEHHSIS Cpelia OpraHu3aluH,
BHEIIHAA Cpella OpraHu3anum,
KOMITETEHIIUS PYKOBOIUTEIIS
cTpaTernieckas 3ajgadya MHCCHSI OpraHU3allnH,
CTpaTerusi OpraHu3alu,
BHYTPEHH:ISI Ipo0Oiiema,
BHELIHsIS Tpodiiema,
JIEpEeBO CTPATETUYECKUX 3a/ad,
pea3anysi CTpaTeruu
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JIePEBO CTPATErHIECKUX 3a/1a4 MHCCHSI OpTaHU3alNH,
CTpaTerusi OpraHu3aluy,
JIEpEBO CTPATETHYECKHX Mpoliem,
peanu3alus cTpaTeruu

oTpacib PBIHOK,
KOHKYPCHITHSL,
KOHKYpEHTHas cpeja,
MPOU3BOJCTBO POIYKTOB

3. OObsCHUTE, TOUYEMY «MUHH-CTPATETHIO» WHOTAA XapaKTePHU3YIOT KaK «yMPaBICHUYECKHHA MOCT» OT CTPAaTeTHH OPraHU3aliH K ee
TaKTHYECKOI AeSTENBHOCTU. B CBsI3M ¢ 3THM MosicHUTE aHTIHiicKyto ab0peBuarypy «MOST».

4. HazoBuTe U KpaTKO OXapaKTEePU3yHTE METOABI CTPATETUIECKOTO aHAIIN3A.

5. Onumure J0TUKY (MOZAENb, CXEMY) OCYIIECTBICHUS IPOOIEMHOr0 aHaIKu3a IIPU pa3paboTKe CTpaTeruu.

6. HazoBuTe TpeOoBaHMs K TPAMOTHOM ()OPMYITHPOBKE YIPABICHYECKOH MPOOJIEMbI U POWILTIOCTPUPYHTE UX TIPUMEPAMH.

7. O0BsACHUTE pa3Iuyus MEXAY IPoOIEMON U CTpaTernueckoi NpodaeMoit U NIPOMLIIOCTPUPYHTE UX IPUMEpaMU.

8. Bocnonp3oBaBIMCch cHOPMYITHPOBAHHEIME BAMU MUCCHSIMU U CTPATETHUECKUMHE IEISIMHI HECKOJIBKHUX H3BECTHBIX BaM OpraHU3aLUi
(3agaHus MO TEME «MMCCHUS U CTpaTerHyeckue Lenu») chopMmynupyidTe He MeHee 6 BHYTPEHHHMX CTpaTerM4ecKHX IpoOieM IO
peann3anuy MUCCHH U CTPATETHIYECKUX IeNIel KaKI0M 13 OpraHu3aIlHii.

9. IlpoaHanusupyiiTe NOJNy4eHHbIE IPOOJEMBbl Ha IpeIMeT NPUUMHHO-CIEACTBEHHBIX cBsA3eil. Ykaxure (ecnu oOHapyxaTcs)
MPOOJIEMBI-TPUYHHBI U IPOOJIEMBI-CIICICTBUS.

10. Ins omHON M3 OpraHU3alMil IPOCTPOITe HECKOJIbKO BETBEH JepeBa BHYTPEHHHUX IIpoOieM, yKa3blBas IPOOJIEMBI-IIPUYUHBI U
MPOOJIEMBI-CIICICTBHUS.

11. Bocronb30BaBIIUCh C(HOPMYIUPOBAHHBIMM BAMU MUCCUSIMA M CTPATETMUECKUMM IEJSIMH HECKOJIBKUX M3BECTHBIX BaM
OpraHu3anuii (3alaHus 110 TeMe KMHICCHS U CTpaTerniecKue eiam») chopMyaupyiiTe He MeHee 6 BHENTHUX CTPAaTeTHYeCKUX IMpodIeM
IO peau3alii MUCCUU U CTPAaTerMyecKux Leneil kaxaoi u3 opranuzanuii. Chopmynupyiire npobaeMsl Tak, YUTOObI Cpeiy HUX ObLIO
He MeHee 3 mpoOiieM, CBSI3aHHBIX C JajbHEH BHENIHEH cpelod, W He MeHee 3 MmpobiieM, CBA3aHHBIX C OJNIMKHEH BHENIHEH cpemoin
COOTBETCTBYIOILEH OpPraHU3aliHy.

12. TepeBenuTe (TEXHUUECKH) BHYTPEHHHUE MTPOOIEMBI, CHOPMYTHPOBAHHBIC MTPH BBITOJHEHUH 3a7aHUs 8 B CTPATETHUCCKUE 3a1a4Ur
opranuzanuil. IIpy HEBO3MOXKHOCTH TEXHHUUECKOIO IepeBoja mpobiieM B 3aJaull, CHauasia nepedopMynupyiTe IpoOieMsl, a 3aTeM
TIePEBEANTE UX B 3aa4H.

13. IlepeBenuTe (TEXHUYECKH) JIEPEBO BHYTPEHHUX MPoOIeM, IIOCTPOSHHOE P BHINOIHEHUU 3aJlaHus 9 B JIEPEBO CTPATErHUECKUX
3aja4 opranu3anuy. [Ipy HEBO3ZMOKHOCTH TEXHHUYECKOTO MepeBoja mpolieM B 3aiauu, cHavyaia nepedopMyaupyiTe nmpooiemsl, a
3aTeM IepeBeIUTe UX B 3aJjauHl.

14. TlepeBenuTe BHEUIHKME MPOOJIEMBI, CHOPMYIMPOBAHHBIC TP BBIMOJHEHUH 3a7aHus 11 B cTparermyeckue 3aJauu OpraHu3aiui u
(unn) 3apaun BausHusL. IIpu nepeBojie yuuThIBaliTe 00€ BO3MOXKHOCTH, OJHAKO COXPaHIHTE UyBCTBO PEaIbHOCTH.

15. Ins ogHOM-ABYX OpraHM3auii (IJIs pealn3alllyd MUCCUM U LieNeil KOTOPHIX Bl (OPMYIMPOBAIM CTPATETHUECKUe NMPOoOIeMbl U
3a7a4M) OCYIIECTBUTE BBIOOP CTPATEIHYECKHX NPHOPUTETOB MyTeM «OOBEINHEHMS» (BBIIENICHNS KPYITHBIX OJOKOB) MOTYYHBIIHXCS
CTpaTeruuecKux 3agad.

16. IIpoananmu3upyiite HAOOP MOTYIUBIIUXCS CTPATETHISCKIX TPHOPUTETOB U OXapaKTePH3YHTE OCHOBAHMS JJIs BRIWICHEHUS TAHHOTO
HaOopa. ApryMeHTUpYHTE OCHOBAHHS JJIS BBIAICICHUS MOJTyYUBILErocs Habopa MpHOPUTETOB.

17. Tlpou3BeanTe OLEHKY BaXXHOCTH (IIEPBOOYEPEAHOCTH) peaTn3aliy KaXKIOro M3 IMONYYMBIIUXCS MpUopHTeToB. OOBSICHHUTE U
apryMEHTUPYHTE CBOIO OLIEHKY.

18. TlepeuncnuTe KIIOYEBBlE BHYTpPEHHHE (HaKTOPHl OpraHu3aluu. 3aQHUKCUPYHTE COCTAaB BHYTPEHHEH Cpeibl OpraHu3alum,
HoAsexarnell ctparernueckomy aHanusy. Konkperusupyiite copepaanue aHanu3a KaxIoro U3 2JIEMEHTOB.

19. Ha3oBuTe 0CHOBHBIE KOMIOHEHTHI MAKPOOKPYKEHHUS OpraHn3anni. 3ahUKCHPYHTE coCcTaB NalbHEH BHEITHEH Cpebl OpraHnu3anuH,
HoAsexaell ctparernueckomy aHanusy. KonkpetusupyiTe conepxanue aHanu3a KaXI0ro U3 KOMIIOHEHTOB.

20. OOGbsCHHUTE JIOTHUKY U COJIEPXKaHNE aHAIN3a KOHKYPEHTHOW Cpe/ibl B OTPACIIH.

21. Bocrnonb30BaBIIMCh pe3yabTaTaMH BBIIOMHEHUS 3agaHuil 8-20, paszpabotaiiTe MHHH-CTpaTeTHio Ui OJHOM M3BecTHOH Bam
opranu3auuy. s 3Toro, 3apIKCUPOBAB MUCCHIO U CTPATETHYECKHE LIENU NIEPBOT0 YPOBHS:

. TPOBEWTE aHAIM3 BHYTPEHHEI CpeJIbl OpraHu3auy U ChOpMyIHPYHTE CTpaTeTHIECKHE TPOOIEMBL;

. MPOBEAUTE aHAIU3 JalbHel U OJIVbKHEH BHEIIHEH cpebl opraHu3auu U copMyIupyinTe IpoOIeMsl-yrpo3bl;

. HepeBEANTE TOJTydeHHBIE IPOOJIEMBI B IEPEBO OCHOBHBIX CTPATETHYECKUX 3aa4, BBIACIUB CTPATETHIECKIE IPHOPUTETHI.
22. IloaroToBbTE BHICTYIICHUS 110 TEMaM:

. Munu-cTparerus opraHu3aluu.

J IIpoGnemHsIii aHamM3.

. AHanu3s BHyTpeHHEH cpeJibl OpraHu3aluy.

. AHanu3 MakpoOKpYy>KeHHsl OpraHU3alku.

° AHanu3 cpejibl HENOCPEACTBEHHOIO OKPYKEHUs OpraHU3alyu.

Pa3gen 3. Busnec-crpareruu
Jlexiu Ne 5-6 (4 gaca)
busznec-ctpareruu

Bomnpocs! u 3ananus:

IpoaykToBO-MapKeTHHIOBasl cTpaTerus. IIoHATHE MPOJYKTOBO-MAPKETUHIOBOM cTpareruu. [lepBUYHbIA ypoBEeHb IPOIYKTOBO-
MapKeTUHroBoi crpareruu. IIpomykroBeiii npoduas. SWOT-ananu3 no npoxykry. MccnenoBaHus )KHU3HEHHOTO IMKJIA MPOAYKTa-
toBapa. SNW-anamu3 no mpoxaykry. baszoBeie konkypentHbie crpateruu (BKC). BKC kak uMHCTpyMeHT crparerud. [JaBHBIE H
ocHOBHbIE KOHKYpeHTbI. BKC 1o koHKpeTHbIM npogykraM. BropuuHblil ypoBeHb IPOJYKTOBO-MapKETHHIOBOM CTPATErHH.

Crpanuna 12 u3 32




Hampasnenue noaroroku: 44.03.05 Ilenarornueckoe oopasoBanue (¢ ABYyMs: pOQUISIME ITOATOTOBKH)
HampasnennocTs (mpoduis): «OkoHOMEKa» U «VIHOCTPAaHHBII A3BIK» (AHTIHMHCKHIA)
Pa6ouast nporpaMma JHCHUIINHE] «OCHOBBI CTPATETHIECKOTO MEHEPKMEHTA)

Pa3paGorka cTpaTeruii oTIeJIBHBIX OM3HECOB M MX cucTeMbl. KopropaTuBHas cTparerus Kak cucreMa OM3HEeC-CTPaTerdd M HX
obecrnieuenusi. buszHec-cTpaTerus: THUIMOBbIe BapuaHThl U cuTyauuu. Cucrema OM3HEC-CTpaTeruu: TumoBblie Monenu. Moaens BCG,
Mogens GE/McKinsey. Moaens ADL-LC. Ctparerus cHCTEMBI OU3HECOB M CTPATETHUECKAsS CHHEPTHSL.

OO0umiasi cTpaTerusi OpraHM3alMM Kak cucTeMa cTparteruii. MHoroobpasue (GyHKIHOHANBHBIX cTpaTeruil. Crtparerus
BHEIITHEAKOHOMHUUECKON JesTebHOCTH. OpraHuyHOe pa3BUTHE O0IIeH cTpaTeruu. Pa3zHooOpasue MmoJIxoJ0oB K pa3paboTke oOiien
cTparerud. PazyMHast J0CTaTOYHOCTH MPH pa3paboTke ctparerni. OpraHuIHOCTh OOIIEH CTPATETHH.

[pakruueckue 3ansatust Ne 13-17 (9 yacos)
busnec-cTparernn
Bomnpocs! u 3aganus
1. Haifte ompeneneHust MOHSITHIHA:
o «IPOTYKTOBO-MApKETHHTOBAs CTPATETHS»,
«ba3oBas xoHKypeHTHas ctpaterust (BKC)»,
«IIPOJLYKTOBBIN MIPOPUILY,
«TTaBHBIE KOHKYPEHTBD»,
«OCHOBHBIE KOHKYPEHTBLY,
«Ou3Hec-cTpaTerus,
«(hyHKIHOHABHAS CTPATETU»,
«IIPOU3BOJICTBEHHAS CTPATErus»,
«CTpaTerus ynpapIeHHS IEPCOHATIOM,
«(hHUHAHCOBAS CTPATETH,
«OPraHUYHOCTb CTPATETUM».
. YcTaHOBUTE COOTHOILEHUS MEKAY HOHATUSIMU, BOCHIOIB30BABIINCH COOTBETCTBYIOIIMMU ONpeNeICHUSIMU!
HPOIYKTOBO-MapKETHHIOBasl CTpaTerus,
6a3oBas koukypentHas crpaterus (BKC),
«Ou3HEC-CTpaTerus,
«(yHKIMOHATIbHAS CTPATETUs»,
«IPOU3BOJICTBEHHAS CTPATETHSA,
«CTpaTerus ynpapIeHHs IEPCOHATIOM,
«(huHaHCOBas CTPATETHAY,
«o01I1ast CTpaTeTHs».
. YCTaHOBHTE COOTHOIIECHHE MEXK/TY 3THMH ITOHATUSAMH, PACKPBIB COJEPKAHIE KaXKIOTO.
HPOAYKTOBO-MapKETHHTOBAsI CTPATETHs,
HPOAYKT,
POIYKTOBO-MapKETHHI0Bas IPOrpaMMa.
. Ha xakue OCHOBHBIE BOIIPOCHI JIOJDKHA OTBEYATh IPOLYKTOBO-MapKETUHIOBasl CTpaTerus?
. Ha mpumepax n3 Gu3HEC-IpaKTHKH IPOMILIIOCTPHPYHTE pa3padoTKy IMPOLYyKTOBO-MapKETHHTOBON CTPaTeTHH OpraHM3aIHil:
TIKOJIBI;
BY3a;
HEKOTOPOH KOMMEPUYECKOU CTPYKTYpPHI, OCYILECTBIISIOIEN IPON3BOACTBO TOBAPOB;
HEKOTOPOH KOMMEPUYECKOH CTPYKTYPHI, OCYIICCTBIIONIEH TPOM3BOICTBO YCIIYT;
. HEKOTOPOH KOMMEPUYECKOH CTPYKTYpPbI, OCYIIECTBILIIONIEH POSHUYHYIO (OITOBYIO) TOPTOBIIIO.
6. YacTo TOBOPAT: «CTpaTeTys HAUMHACTCA C KIIACCH(HUKATOPa IPOTYKTOB OPTaHM3aHm». UTo Takoe «KIacCH(PHUKATOP O MPOTYKTY —
1» u «xnaccuduxarop o Npoaykry — 2»? Ha npuMepe HECKOIBKUX MPOAYKTOB HECKOJBKHUX OPraHu3aluil (Y4MCTO KOMMEPUECKUX U
COLMANBHOH cepbl) OTBETHTE HAa 3TH BONPOCHI, TO €CTh pazpadoTaiiTe nepBUYHbIE IPOAYKTOBO-MAPKETUHIOBBIC CTPATETUH.
7. Uto Taxoe «IpoIXyKTOBBIH Mpoduib»? OMUIINTE POLexypy CTpaTerHdeckoil pa3paboTKH IPOILYKTOBOTO POQUIIS OPraHH3aIHH.
8*. OcymectBute nepsuunblii SWOT-aHanu3 mo oTAeIbHBIM IPOLYKTaM:
IIKOJIBL;
BY3a;
HEKOTOPOH KOMMEPUECKOit CTPYKTYpHI, OCYIIECTBILIOMIEH IPOM3BOCTBO TOBAPOB;
HEKOTOPOH KOMMEPUYECKON CTPYKTYpPbI, OCYIIECTBIIAIONIEH IPOU3BOJICTBO YCIYT;
. HEKOTOPOH KOMMEPUYECKON CTPYKTYpPbI, OCYIIECTBIIAIONIEH POSHUUHYIO (ONTOBYIO) TOPTOBIIIO.
9. Kaxum 00pa3oM IpH ONpeAENICHNH MIPOIYKTOBOTO NMPOGHIst HEOOXOIUMO YUUTHIBATh OLIEHKY MPONHAEHHOTO IIyTH U IPOTHO3
Oynymiel JUHAMUKY XM3HEHHOTO LIUKJIA PhIHKA KaXKIO0TO U3 IPOLYKTOB?
10*. OcymectBure nepsuyHbii SNW-aHanu3 no oTaeIbHBIM IPOLYKTaM:

e & &6 6 Lh [ o 0 0 LY e o 0 o o 0 o 0o OO o o 0o 0o 0o 0o o o o

. IIKOJIBI;

. BY3a;

. HEKOTOPOH KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIIOMIEH IPOU3BOACTBO TOBAPOB;

. HEKOTOPOH KOMMEPUYECKOU CTPYKTYpPHhI, OCYIECTBIISIOIIEH TPOMU3BOICTBO YCIYT;

. HEKOTOpPOH KOMMEPYECKOH CTPYKTYPBI, OCYLIECTBIAIONEH POZHUUHYIO (ONTOBYIO) TOPrOBIIIO.

11. CymectByet yerbipe BKC (6a30BbIX KOHKYPEHTHBIX CTpaTEeruii), MpUUeM 110 KOHKPETHOIH OHU3HEC-TT03UIINU MOXKET BHIOUpPATHCS U
npUMeHAThCs TosbKo oxHa BKC:

CL — Cost Leadership Strategy Crparerus nTuIepcTBa 0 H3IepKKaM
D — Differentiation Strategy Crparerus quddepeHrannm
FCL — Focus Cost Leadership Strategy Crparerusi GoKycHpOBaHHOTO JIMJEPCTBA IO M3/IEPIKKaM
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FD - Focus Differentiation Strategy Crparerus poxycupoBanHo#t audhepeHIranm
Bri6epure u o0ocnyiiTe oy u3 uetbipex BKC (6a30BbIX KOHKYPEHTHBIX CTpaTErnii) HEKOTOPBIX TPAJULUOHHBIX U HOBBIX IIPOIYKTOB:
IIKOJTBI;
BY3a;
HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYLIECTBIIAIONIEH IPOU3BOJICTBO TOBAPOB;
HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIIOIIECH TPOU3BOICTBO yCIIYT;
. HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIIOIIEH POSHUYHYIO (OTITOBYIO) TOPTOBIIIO.
12. KakuM 00pa3om Ha OCHOBE pa3pabOTaHHBIX MPOJTYKTOBO-MapKETHHIOBBIX CTPATEruii pa3pabarbiBaeTcs 001as KOpIOpaTHBHAS
ctpaterus? KakoB nopsgok pa3paboTKu U COOTHOILIEHHE O0IEH KOPIOPaTUBHON CTPATEruu, CTPATErHii OTJeNIbHBIX OU3HECOB,
BCIIOMOTATENbHBIX (IIEHTPATM30BaHHBIX) CTPATETUI?
13. Brigenure oTaenbHbIe OM3HECH (M HA30BUTE HEKOTOPBIE IPOU3BOIUMBIE HMH ITPOAYKTHI), @ TAKXkKe 00IIEKOPIIOpaTUBHOE
obecnieuenue (GpyHKIMOHATIBHBIE WM IEHTPAJIN30BaHHbIE BUJIBI AESTENFHOCTH) B!
TepPUTOPUATIBHON cucTeMe 00pa3oBaHus;
BY3€;
HEKOTOPOU KOMMEPUYECKOU CTPYKTYpE, OCYIIECTBIAIONMIEH TPON3BOICTBO TOBAPOB;
HEKOTOPOU KOMMEPUYECKOU CTPYKTYPE, OCYIIECTBISIONIEH MPOU3BOJICTBO YCIIYT;
. HEKOTOPOW KOMMEPYECKOI CTPYKTYpe, OCYILECTBIISIONIEH POSHUYHYIO (OTITOBYIO) TOPTOBIIIO.
14. TTonGepute npuMepsl U3 EI0BOM NMPAKTUKNA KOMMEPYECKUX U HEKOMMEPUECKUX CTPYKTYP, WUTIOCTPUPYIOIIUE ITPUBEICHHBIC
HIDKE THIOBEIE OM3HEC-CTPATEernH, KOTOPHIE, B CBOIO OU€pe/ib, MOTYT OKa3aThesl 9O (EKTUBHEIMU B OITMCAHHBIX CUTYAIHAX.
Tumossle cTpaTeruu

Ne HasBanue IleneBoe Ha3HaueHUE (KJIIOYEBOE CTPATETMIECKOE YKa3aHUE)
/i
1 TpsiMast UHTErparys IIprobOpereHne B COOCTBEHHOCTh MIIM YCTaHOBJICHHE IIOJHOTO KOHTPOJISL Haj
JTUCTPUOBIOTOPCKOM CEThIO
2 OO6patHast HHTEerpanys CTpemiieHHE MOTYy4YUTh B COOCTBEHHOCTD WJIM IO IOJNHBIH KOHTPOJIb IIOCTABIIHKOB
CBIPBS
3 T'opusoHTaneHas uHTerpaiys CTpeMieHHEe IONYyYHTh B COOCTBEHHOCTb WJIM IIOJ IONHBIA KOHTPOJb CBOHX
KOHKYPEHTOB
4 3axBar pbIHKA CTpeMIIeHHE YBEINYUTE JIOJIF0 CBOETO MPOAYKTA Ha TPAIUIIMOHHBIX PHIHKAX
5 PazButne priaka BriBeeHHe CBOETO MPOIYKTa HA PBIHOK B HOBBIX TeorpapuaecKux paioHax
6 PasBuTHE IPOAYKTA CTpemiicHHE YBEIMYUTh 00BEM peaiM3aliy Yepe3 YIyYIICHUE WM MOIU(DHUKAIINIO
CBOETO IPOAYKTa
7 KoHIeHTprueckast Co3znaHne HOBBIX IIPOU3BOJICTB, COBIAAAIOIINX C MPO(UIEM OpraHu3anuy
JBEPCUPHKAIHS
8 KoHrnomeparuBHas OcBocHHE BBINTYCKA HOBBIX INPOAYKTOB, HE COBHAJAIONIMX C TPaAULHUOHHBIM
JBEPCUPHKAIHS npoduieM opraHu3anuu
9 T'opu3oHTaNBHAS OcBOCHHE BBIITYCKAa HOBBIX HEMPO(MMIBHBIX MPOAYKTOB, HO JUIS TPaJHULIMOHHBIX
TUBEPCU(PUKALIUS norpeburesen
10 CosmectHoe npeanpusitie  OObeMHEHHE ¢ APYroil KOMIaHHeil JUIsi MpoBeAeHUs paboT Haj CICLHANbHBIM
MIPOEKTOM
11 Coxpamenue PecTpykTypusanusi ¢ LeNbI0 COKpalleHHs M3/EpXKEK Ui OCTaHOBKU IIpolecca
najeHust 00beMa pearu3aliuu
12 OtropkeHue Iponaka oTAeIeHHs UM 9aCTH OpraHU3aliH
13 JIuxBunanus IIponaxa Bcex akTUBOB OpraHU3aLUU
14 KomOunarms OpraHuzanys OJHOBPEMEHHO OCYIIECTBISIET HE MEHEee IBYX Ppa3HbIX THIOBBIX

OusHec-cTpaTeruit
Tunossle cUTyaI K
Ne Crparerus Curyanus

1 IIpsmas uaTETpanys Korzaa Bo3M0OXXHOCTH AUCTPUOLIOTOPOB OTPAaHUYEHBI B CMBICIIE CO3/IaHUS JUIS
OpraHU3allu CTPATETHYECKUX MPEUMYILECTB B KOHKYPEHTHOH Ooproe.
Korza opranuzaiyst KOHKypHpYeT B OBICTPOPACTYIIEH OTpacin U 0XKUIACTCS
MIPOOJDKEHUE PACIIMPEHUS PHIHKOB COBITA.
Korzaa ctabuiabpHOCTB IIPOU3BOJICTBA OCOOEHHO IIEHHA; 3TO CBSI3aHO C TEM, YTO
yepe3 COOCTBEHHYIO CUCTEMY AUCTPUOYIIMH JIerdye MpecKa3biBaTh MOTPEOHOCTh
pBIHKA.

2 OOpatHasi UHTeTpaIus Korna nmocraBmuky opranuzaiuy JOPOTrd, HECTOBOPUYUBHI HITH CIA0BI.
Korma opranmsanust KOHKypHpPYeT B OBICTPOPACTYLICH OTpacid M OXKUIAETCS
MIPOOJDKEHUE PACIIMPEHUS PHIHKOB COBITA.
Korza opranuzarys Hy>kIaeTcs B OBICTPBIX IOCTaBKAX ChIPhsSl U MATEPHUAJIOB.

3 T'opusonTanbHas uaTerpanus Korna opraHu3aiys MOXeET CTaTh MOHOIIOJIMCTOM B ONPEAETICHHOM PErHOHE.
Korma yBenmuenume MacmraboB —IPOU3BOACTBA  00ECIEUMBAET  OCHOBHBIC
CTpaTerMyecKre NPEeUMYIIEeCcTBa.
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10

11

12

13

15. Packpoiite cyts Monenu BCG st onpenenenus 6usnec crparerdit. Uto u noyemy HeoOXOJMMO MPEANPHUHAMATH B OTHOLICHUU

3axBaT phIHKA

PaszButne priaka

PazButue npogykra

KoHneHTpuueckas
JTUBEPCUPHKALIUS

Konrmomeparusnas
JTUBEpCH(PUKALIUSL

T'opuzonransHas
TUBEPCU(PHUKALIUS

CoBMeCTHOE IIPEAIpUsITUe

Coxkparienue

Otropxenue

JIukBuanus

Korzma KOHKYpEHTHI IOIYCKAalOT OMIMOKH M3-3a HEAOCTATKa OIBITA YIIPABICHHS WU
OTCYTCTBHSI OCOOBIX PECYPCOB, KOTOPHIMHU PACIIOyIaraeT OpraHUu3alys.
Korpa cymectByrolye ppIHKH HE HACBIIIEHbI IPOYKTOM OpraHU3aIUH.

Korma HopMa moOTpeOiieHMsI TPOJAYKTa OpPTaHU3alMd Yy  TPAJUIHOHHBIX
OTpeOUTENEH MOKET CYIIECTBEHHO BO3PACTH.
Korma yBenmmueHue MacmtaboB MPOU3BOJCTBA  OOCCIIEYHMBAET  OCHOBHBIC

CTpaTeruyecKye NpeuMYILEeCcTBa.

Korza nosiBistoTCst HOBBIE HEIOPOTHE HAJIe)KHbIE KaHAJIbI COBITA.

Korna opranuszanus oyeHb npeycreBaeT B CBOeM OHM3Hece.

Korza cymiecTByoT HOBBIE HETPOPAaOOTAHHBIE MIIM HEHACHIIIEHHBIE PHIHKH.

Korna opraHuzanusi KOHKYPUPYET B OTpacid, XapaKTepU3yHolieiics ObICTPBIMH
TEXHOJIOTHIECKUMHU U3MEHEHUSAMH.

Korna oCHOBHbIE KOHKYPEHTBI MPEAJAaraloT MPOAYKTHI JIYYIIEro KavecTBa IO
CPaBHHUMOII LIEHE.

Korma opraHusanus —OTJIHYaeTCS
IIPOEKTHBIMU BO3MOXKHOCTSMH.
Korna HOBbIe mpoQuIbHBIE MPOAYKTHI MOTYT MpPEAJaraTthCs Ha pPBIHKE IO
JOCTaTOYHO BBICOKUM KOHKYPEHTHBIM LIEHaM.

Korna TpaiunuOHHBIE MPOMYKTHl HAXOAATCS B CTaJAdM YMHpPaHHS IO HX
KU3HEHHOMY IIHUKITY.

Korna opranusarys pacrnosaraeT CWIbHOM ylpaBieHUIeCKOH KOMaH 01,

Kora B 6a30B0# OTpaciii MPOUCXOUT €KEr0THOE CHUIKEHUE 00BEMOB peai3aiun
U IPUOBLIH.

Korza cymecTByronye ppIHKH JUIS TPOIYKTa OPTaHU3AIMH yXKe CHIIEHO HACHIIIECHBI.
Kornaa mo6aBieHie HOBBIX, HO B TO %€ BpeMst HEPOMUIBHBIX MPOTYKTOB MOTJIO
OBl CYIIECTBEHHO YIYUIIUTh PEATH3ALHUIO TPAAUIIHOHHBIX.

Kornaa opranusaiiys KOHKypUPYET B BHICOKOKOHKYPEHTHOM H/HUIH
HEpa3BUBAIOIIEHCS OTPACITH.

Kornaa TpauiiioHHbIe KaHAIbI TUCTPUOYIIUH MOTYT OBITh UCTIOIB30BAHBI IS
MIPOJIBIDKEHUS HA PHIHOK HOBBIX IIPOJIYKTOB.

Korma nBe wimm Oonee KOMIAHWHM, CHENHMAIM3UPYIOUIMXCS B pasHbIX OTpacisix,
00BETUHSIOTCS, YTOOBI JOMIOJTHUTE IPYT APYTa.

Korpa cymiectByer noTpeOHOCTh OBICTPOro BBIBOAA Ha PHIHOK HOBOIT TEXHOJIOTHH.
Kornma opranusamys sSBIsSeTCs] OTHAM H3 CaAMBIX CJIA0BIX KOHKYPEHTOB B OTPACIIH.
Korna xommnanust HeddekTHBHA, HU3KOMPUOBLIbHA, UMEET MEPCOHAT C HU3KUM
CPEIHUM YPOBHEM TPYIOBOH MUCLHMIUIMHBI M UCHBITHIBACT Ha ceOe NaBJIeHUE CO
CTOPOHBI aKLIHOHEPOB.

Korma opranmsanus OO0 JaHHOTO MOMEHTa poOcCia Tak OBICTPO, YTO BO3HUKIA
HEOOXOMMOCTh BHYTPEHHEH peopraHu3alyy.

Korpna crpaterust cokpalieHus He IprHecia xeyiaeMoro 3¢ dexra.

Korma kakoe-To TmonpasneiieHHe SIBISIETCS OTBETCTBEHHBIM 3a oO0liee MagaHue
3¢ GEKTUBHOCTH OpPraHU3allH B [EJIOM.

Korma kakoe-To monpasfeneHHe IUIOXO KOPPECTIOHAMPYET CO BCEH OCTAIBHOM
KOMIIaHHEH.

Korma HUM cTparervs COKpamleHWs, HU CTpaTerds OTTOP)KEHHS He TPHUBEIH K
KeJTaeMOMY Pe3yJbTaTy.

Korza akuproHepsl KOMIAHUH MOTYT MUHAMH3HPOBATH CBOM ITOTEPH ITYTEM ITPOIAKH
€e aKTHBOB.

CBOMMH HAay4YHO-HUCCJIEJOBATCIIbLCKUMHU U

6I/IBH€COB, KOTOPBIC COTJIACHO 3TOU MOJIEJIA OTHOCSTCS K KaTeropuiam:

16. IlpuBenure IpUMeEpH, HILTIOCTPUPYIOLIHE CIIEI0OBAaHNUE / HE CIICI0OBAHNE JAHHOM MOJIENIN IPUHATHS CTPATETHUECKUX PEIICHUH B

«3BE31»;
«JIOMHBIX KOPOBY;
«TPYIHBIX JETEN;

HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIAIONIECH IPOU3BOJICTBO TOBAPOB;

. «cobax»?

clyvasix:

. TEPPUTOPHAIILHON CUCTEMbI 00pa30BaHHUS;
° BY3a;

[ ]

[ ]

17. Packpoiire cyrs mogenu GE / Mc Kinsey mist onpenenenust 6ussec crpareruii. Yto U mouemy HEOOXOIMMO MPEAIPHHUMATE B

HEKOTOPOW KOMMEPYECKOI CTPYKTYPBI, OCYIIECTBIISIOUICH MPOU3BOACTBO YCIYT;
HEKOTOpPOH KOMMEPYECKOH CTPYKTYPBI, OCYLIECTBIAIONEH POZHUUHYIO (ONTOBYIO) TOPrOBIIIO.

OTHOIICHUN 6I/I3HCCOB, KOTOPBIC COTJIaCHO JTOH MOJCIIN OTHOCATCS K KATCrOpHsAM:

TTo6emurens Nel;
Tlo6emurens No2;
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ITo6eaurens Ne3;

[Ipourpasmmii Nel;

IMpourpasmnii Ne2;

IMpourpasmnii Ne3;

[Ipomexyrounsrii Nel;

ITpomexxyTouHbIit Ne2;

. [Ipomexyrounsiii Ne3?

18. ITpuBeauTe MpUMEpHI, WIUTIOCTPUPYIOLIME CIeJOBaHUE / HE CIEOBAHUE JaHHOM MOJENN IPUHSATUS CTPATETUUECKUX PEIICHUH B
Cllydasx:

TePPUTOPUATIBHON CUCTEMBI 00pa30BaHMS;

BY3a;

HEKOTOPOH KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIFOIIEH IPON3BOACTBO TOBAPOB;

HEKOTOPOI KOMMEPUYECKON CTPYKTYpbI, OCYIIECTBISIOMIEH IPOU3BOACTBO YCIYT;

. HEKOTOPOH KOMMEPUYECKON CTPYKTYpbI, OCYIIECTBIAIOIEH PO3HUYHYIO (OIITOBYIO) TOPTOBIIIO.

19*. Packpoiite cyts Mogenu ADL / LC s onpenenenust 6Gussec crpareruii. Uto o6IIero u B 4eM ee MPUHIMITHAIBHOE OTIHYUE OT
JIBYX TPEIBITYIINX MOIEIe?

20. KakoBo cojepxaTenbHOe U IPOLECCYabHOE COOTHOLIEHHE MEXKAY CTPAaTErMsSMH OTIEIbHBIX OU3HECOB (OTAENbHBIMU OHM3HEC-
CTpaTeTHsIMU) U KOPIIOPATUBHOM cTparerueii?

21. B ueM cMbIc CHHEpreTudeckoro 3¢ ¢exra npu cTpaTernieckoM YIpaBIeHUH (CTpaTern4ecKoi CHHepruun)?

22. Kakue emie KpoMe Ha3BaHHBIX BbIINIe (YHKIMOHAIBLHBIX aCIEKTOB OOIIeH CTpaTerud (IPOIyKTOBO-MAapKETHHIOBOM CTpATeTHH,
CTpaTeruy YNpPaBIECHUs IE€PCOHAIOM, IPOM3BOACTBEHHOM cTpaTeruu, (UHAHCOBOM CTpaTeruu) MOIYT HCIIOJIb30BaThCs B
cTpareruueckoM MeHekMeHTe? [IpuBeauTe KOHKpeTHbIe TpIMephl. KakoBBI B3aNMOOTHOIIEHHUS MEKAY STUMH CTPATETHAMU?

23. Kakue OpUHIMIIBL MOTYT MCIIOJIB30BAThCs NIPU pa3paboTke oOLIel cTpaTeruy opraHu3anuu?

24. OxapakTepu3yHTe peCypCHBI TOAXOJ K IOCTpPOCHHIO o00Imeil (KopropaTuBHO#) crparerud. [lpuBeauTe NpUMEpHI,
WUTIOCTPUPYIOIIUE OTIINYUS MEKAY PECYPCHBIM U TPAAUIIMOHHBIM (DYHKIIMOHAIBHO-CTPATETHYECKUM IIOAX0I0M.

25*. Ompenenute W pacKkpoiiTe NPHHIMI «PasyMHON IOCTaTOYHOCTH» [UISL CTPAaTeTMd OpraHu3auud. [IpuBeauTe NpPUMEpEI,
WUTIOCTPUPYIOIHE CIIEIOBAaHUE / HE CIENO0BAHUE 3TOMY INPHHIMIY JISI MaJIBIX, CPEJHUX, KPYIHBIX OpTaHU3alMi, OpraHu3alui U3
pas3HbIX cdep OuzHeca, COIMATBHOM Chephl.

26. Uto 03HayaeT CI0BOCOUETaHUE «OPIraHUYHOCTh cTpaTerun»? IIpuBenure npuMepsl, WLTIOCTPUPYIOIIHE 3TO IOHSTHE.

27. IloArOoTOBBTE BBICTYIUICHUS IO TEMaM:

. TIpoayKTOBO-MapKETHHIOBasI CTPATET Hsl.
. Paspabotka crpareruii oTAeIbHBIX OU3HECOB M UX CHCTEMBI.
. OO011ast CTpaTerysi OpraHU3alMy KaKk CHCTeMa CTPATerHid.

IIpaktudeckoe 3ansTie Ne 17 (1 gac)
KoHTposbHOE MeponpusITHE 110 pasaeny 3

Pasnen 4. IlocTpoenne n peanu3zanus cTpaTernu
Jlexiust Ne 7 (2 yaca)
OyHKIIMOHATEHBIE CTPATETHH
Bompocs! u 3aganus:
IIpoussoacreennas crparerusi. Coxepxanue u (HopMaThl NPOM3BOACTBEHHON cTpareruu. CTparerus M TeXHHYECKas MOJIMTHKA
npennpusaTus. CoBpeMeHHbIE TSHICHINN B BRIOOPE MPOU3BOACTBEHHBIX cTparternii (crparernn «IIpoxykr-CepBHcy).
CtpaTerusi ynpapjeHusi nepconanom. Ocoboe 3HaYeHHE «CTPATErHH Yel0BEUecKoro (Gakropa». OCHOBHBIC BU/bI CTPATETHUECKUX
peIIeHUH B 00JIaCTH yIIpaBlIeHNUs MepcoHana. CornacoBaHHOCTh M OPTaHWYHOCTh CTPATETUH YIPABICHUS EPCOHATIOM.
®unancoBas crparerus. Conepxxanue u Gopmarsl puHaHCOBOI cTpareruu. Ctparerndeckuii puHaHCcOBbIH Oananc. CoBpeMeHHbIE
TEHICHINH B BBIOOpE (PMHAHCOBBIX CTpATETHIA.

Ipaxruueckue 3ansatust Ne 18-19 (4 gaca)
DyHKIIMOHATBHEIE CTPATETHHI
Bomnpocs! u 3apanust:
1. KakoBo cooTHOmEeHHEe MexX Ty 001l 1 TPOU3BOIACTBEHHOMN CTpaTeTHii?
2. KakuM KpUTepUsM IOJDKHBI COOTBETCTBOBATH LIEIM IPOU3BOJCTBEHHON cTpaTeruun?
3. Packpoiite conmepkaHiue OCHOBHBIX TTO3UIIMIA TPOU3BOJICTBEHHON CTPATETHH:

1) HPOU3BO/ICTBCHHBIC MOIIIHOCTH;

2) BEPTHKaJIbHAsl HHTETPALHS;

3) TEXHOJIOTHYECKHUE ITPOLIECCHI;

4) MacITad MpoU3BOACTBA TPAJUIHOHHBIX IPOIYKTOB;

5) MaciTal MPOM3BOACTBA HOBBIX IPOAYKTOB;

6) HCIOJIB30BaHIE IPOU3BOACTBEHHOTO IEPCOHAINA,;

7) yIIpaBJICHHE KAYE€CTBOM MPOM3BO/ICTBA;

8) HPOU3BOICTBCHHAS HHDPACTPYKTYPa;

9) B3aMMOJICHCTBHUE C IIOCTABIIUKAMHE ¥ APYTHMH ITapTHEPAMH M0 KOOIIEPaLliH;

10) yIIpaBJeHHE IPOU3BOACTBOM.

4. Pa3paboraiite 3CKU3 IPOU3BOICTBEHHON CTPATETHH:

. BY3a;

. HEKOTOPOH KOMMEPUECKO# CTPYKTYPBI, OCYIIECTBISIONICH TPOU3BOCTBO TOBAPOB;
o HEKOTOPOW KOMMEPUYECKOI CTPYKTYPBI, OCYIICCTBILIIOIICH IPOM3BOICTBO YCIIYT;
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. HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYLIECTBIAIONIEH PO3HUYHYIO (OITOBYIO) TOPTOBIIIO.

5. Kakyto rino6ajibHyI0 TeHICHIUIO B COBPEMEHHBIX IIPOM3BOJICTBEHHBIX CTPATETHAX, CBA3aHHBIX C IPOU3BOJICTBOM IIPOAYKTOB, BbI
MoKeTe Ha3BaTh? KakoBbI MpuuKHbI JaHHOW TeHACeHIMH? [IpUBeNTE COOTBETCTRYIONIME IIPUMEPHI U3 OU3HEC MPAKTHKH.

6. OxapakTepu3yiTe MECTO CTPaTeruy YIpaBJIeHHUs IEPCOHATIOM B OOLIEH CTpaTeruy OpraHu3alum.

7. CienManucThl yTBEP)KAAIOT, YTO CTPATET sl YIPaBICHHUS IEPCOHATIOM CBOAUTCS K CUCTEME CTPATETHIECKUX PELIeHHH, CBA3aHHBIX

0TOOPOM, ITPOJIBUKEHUEM U PACCTaHOBKOH KaJpoB;

OIICHKOM TIOJIOKEHHSI YeI0OBEKa B OpTraHU3aIlHH;

CHUCTEMOH BO3HArpaXkJIeHHs, 00eCIeYnBaONIel aJeKBaTHYI0 KOMIICHCAIMIO, YETKO 0003HAYEHHBIE BBITOBI U MOTHBAILIUIO
TTOBEJICHUS;

e o o O

. Pa3BUTHEM YIIPABICHHS, CO3/IAIOIIET0 MEXaHU3MBbI IIOBBILCHHUS KBATH(UKALUH U IIPOIBIDKEHUS MO CIY>KeOHOH JIECTHHUIIE.
Oxapakrepusyiite (packpoiTe) cojAepKaHWE KaXIOTO0 W3 JAHHBIX BHUJIIOB CTPATETMYECKUX PEIICHUH, CYIIECTBYIOIIHE B HHUX
AIbTEePHATUBBI.

8. Bocmosp30BaBIIKCH MpeiaraeMbiM Hike GopMaToM, pa3paboTaiTe S3CKH3HbIC IEPCOHAN-CTPATETHH U POTPaAMMBI JCHCTBUI IS
. BY3a;

. HEKOTOPOI KOMMEPUYECKON CTPYKTYpbI, OCYIIECTBIAIONIEH IPOU3BOACTBO TOBAPOB,;
. HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIIOIIECH TPOU3BOICTBO yCIIYT;
. HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIIOIIEH POSHUYHYIO (OTITOBYIO) TOPTOBIIIO.
Bup pemenus Hemnun KonkpeTHble noanporpaMmsl 1eHCTBUI
CrpaTternieckue Taktuueckue
1. OTt6op,
IOPOJBIDKEHUE U
paccTaHOBKa
KaJpoB

9. OxapakrepusyiiTe MecTO (PMHAHCOBOM CTPATETHH B OOILEH CTpaTeruu OpraHU3alty.

10*. PaccMaTpuBasi CTpaTeTHIO KaK HEKOTOPOE AEPEBO LieJeH M CUMTasi MUCCUIO LIENBI0 «HYJIEBOIO YPOBHSA», OXapaKTepusyiire
«(HHAHCOBYIO» COCTABIIONIYIO OOIIEH CTpaTeTHH, TO €CTh 33/1aliTe XapaKTEePHCTUKH COOTBETCTBYIOIINX IieJiel, HalpuMep, IepBoToO,
BTOPOTO M TPEThEro ypoBHeH. [IpuBeinTe npumMepsl NIOCTAHOBKU TaKUX B3aUMOCBS3aHHBIX 1I€JIEH TPEX ypOBHEH.

11. JoctaTo4HO YacTo B ()MHAHCOBYIO CTPATETHIO BKIFOYAIOTCS Pa3/eibl, KACAIOIIHECs:

. PEIICHHUH IT0 ONTUMU3ALIH KOPIOPATHBHBIX (DHHAHCOB,;

(hMHAHCOBO-HHBECTHIIHOHHON CTPaTeTHH;

JIM3MHT A,

PEIICHHUH 110 ONeparysaM ¢ COOCTBCHHBIMH [IEHHBIMH OyMaramu;

pelieHuit o (GUHAHCOBBIM PHIHKAM;

pemem/lﬁ T1I0 CTPATCTUYCCKUM aJIbsTHCAM;

pelIeHti 10 BEHIYpPHOMY KaluTaly;

peme}mﬁ O NOIJIOICHUAX U CIUAHUAX.

OxapakrepusyiiTe (packpoiTe) colepikaHHE KaK[JOro U3 JAHHBIX BO3MOXKHBIX pa3leloB (DUHAHCOBOM CTpaTeruu, MpUBEIUTE
MIPUMEDPBI, UIUTIOCTPUPYIOIIUE UX.

12. Yro npexacrasisier coboii «cTpaTernueckuii 6anancy»? Kakumu criocobamu oH CTpoUTCs?
13*. CoBpeMeHHbIE (PUHAHCOBBIE CTPATETUH MPEYCMATPUBAIOT CUCTEMHOE Pa3BUTHE TPEX HANIPABJICHU JESITEIbHOCTH:

. HIOJTHOLCHHBIH ()MHAHCOBBIH CEPBUC BCeX MPOGHIBHBIX OM3HECOB, CO3AAIOINNX U PEaTM3YIONHX IPOLYKT OpraHU3aLIH;
. 3¢ deKkTUBHBIN (UHAHCOBBIN OM3HEC HAa BPEMEHHO CBOOOTHBIX CPEICTBAX OpraHU3AINH;
J OTHOCHTEIIBHO CaMOCTOSITENIbHBIC (DHAHCOBBIE OM3HECHI, OCYIIECTBISIEMbIE CHCTEMOH JOUSpPHUX W/Hn adGUIHPOBAHHEIX

(hupm opraHu3aIUm.

TTosicHUTE CMBICIT KQXKJOW M3 Ha3BaHHBIX COCTABISIOMINX (PUHAHCOBOM cTparernu. Kakne u3 JaHHBIX HANPaBJICHUH JEATEILHOCTH
CETOMHS PeallbHO PEAM3YIOT pOCCHiicKHe On3Hec-CcTpyKTyphl? [lpuBenuTe mpuMepsl.

14. TloaroroBbTe BHICTYIJIEHUS 110 TEMaM:
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. IIpou3BojCTBEHHAs CTpATETHsL.
. Crparerust ynpaBieHUs [1€PCOHATIOM.
. DuHaHCOBas CTpaTerusl.

Jlexuus Ne 8 (2 vaca)

Peanmsanus crparerun
Bomnpocs! u 3aganus:
OcHOBHbIEC JTanbl LHKJIA peaju3anuu crpaterud. OCHOBHBIE XapaKTEPUCTHKM IIpoliecca pealu3alliid CTpaTeruu. 3amyck
ctpaternd. OCHOBHBIE CTpaTerHyecKue N3MEeHEH!s. 3aBeplIeHNne CTPaTeruu.
Crparernyeckne wu3MeHeHus.. Cucrema crpaTermueckux u3MeHeHuit. Crparermueckue mepexoipl. OCHOBHbIE 00JacTH
cTpaTernueckux u3MeHeHuil. KimoueBble crparernyeckue n3MeHeHus. OpraHu3alioHHas CTPYKTypa KaK WHCTPYMEHT pealu3aluu
cTpaTeruy. VI3MeHeHHe OpraHU3allMOHHOM CTPYKTYphl B IIpoliecce peanu3aluu crparernd. OpraHM4HOCTb CTPaTETHYeCKUX
WU3MEHEHUM.
YnpapieHue npoueccom peajiM3allii cTpaTern4ecKuX u3MeHeHMii. OCHOBHbBIC IIOJXO/IbI K YIPABJIEHUIO IIPOLIECCOM peaTu3alul
CTpaTerMYECKUX U3MEHEHHUH. Y IpaBJIeHUe KIFOUEBbIMU CTPATETMYECKUMH U3MEHEHUAMH. [IporpaMMebl yripaBlieHHs CTpaTerndecCKUMHU
U3MEHEHUSIMH (IIPOTpaMMbl KOHKPETHBIX JneiicTBuil). Crtparerndeckuii KOHTPOJUTHMHT. (DYHKIMH CTPATErHYECKOTO KOHTPOJUIMHIA.
CTparern4eckuii 1 TAKTHYeCKUH KOHTPOJUINHT.

[paxruueckue 3ansatus Ne 20-21 (3 gaca)
Peanmzanus crparerun

Bomnpocs! u 3aganus
1. Ilepeuncnure mwark, KOTOPbIE AOJKEH OCYLIECTBUTh MEHEIKMEHT OpraHU3alMU IIPY 3allycke cTparerud. Packpoiite conepkanue
Ka)KJIOTO I11ara.
2. B mpouecce peanu3aly CTPATETUH OCYLIECTBILIETCS €€ KOPPEKLUs, TO €CTh B CTPATETHIO BHOCATCS ONpesiesieHHble u3MeHeHus. K
KaKUM JBYM BHJIaM MO>KHO OTHECTHU Bce U3MEHeHHUs cTpaTeruu. [IpuBenure npumepsl.
3. CchopmynupyiiTe OTIHYHSA IPOIEcca pealn3aliii CTPATeTHH 1 MIPOIECCca BBIMOIHEHHUS JONTOCPOYHOTO IIIAHA.
4. OCHOBHBIM 3JIEMEHTOM B IPOLECCE pealu3alMd CTPAaTeruy SIBISIETCS 3Tal CTpaTerudeckux usMeHeHuil. Ilepeuncnure u
OXapaKTepu3yHTe OCHOBHBIE OJIOKM CTPaTETHIECKUX H3MECHCHUH.
5. K 0CHOBHBIM 00J1aCTSIM CTPaTErHUECKUX U3MEHEHUI 00BIYHO OTHOCAT CIIEAYIOLIME:

e  uHbOPMUPOBAHNE U MOTHUBALIUS IIEPCOHANIA;
JIMAEPCTBO M CTUIIb MEHEKMEHTA;
6a30Bble LICHHOCTU U KOPIIOPATUBHAS KYJIBTYpa;
CTPYKTYpBI: OpraHU3allUOHHAs, yIIPaBIeHUeCKas U T.1.;
(hMHAHCUPOBAHUE U HHOE PECYpCHOE 0OecneueHHe;
KOMIIETEHIIUSI U HaBBIKU.
JaiiTe XapaKTepUCTUKY ICATEIBHOCTH MEHEDKMEHTa MO KaXKIOW M3 IMEPEYHCICHHBIX OO0JacTel CTpaTermyecKux H3MCHCHHUH.
ITpuBenure npumepsl U3 OU3HEC-PAKTUKY (KaK MONOKUTENIbHbIE, TAaK U OTPULIATEIILHBIE).
6. OxapakrepusyiiTe IOHATHE «KJIIOYEBOE CTPAaTErMYeCKOE€ M3MEHEHHE» B CPABHEHMU C «OCHOBHBIMU CTPaTErMYECKUMU
U3MeHEeHusIMNy. [IpuBeuTe npuMepsl U3 «OU3HEC-IIPAKTUKN, HILTIOCTPUPYIOLINE KIIFOUEBbIE CTPATETHUECKUE H3MEHEHHUS.
7. XapakTepuszys COBOKYITHOCTh CTPAaTETMUECKHX HM3MECHCHMH OpraHW3alliH, 9acTO TOBOPSAT O HEOOXOJMMOCTH IOOMBATBCS HX
oprannuHocTH. HazoBure U packpoiiTe OCHOBHbIE IPU3HAKH «OPraHUYHOCTH CTPATETMUECKUX M3MeHeHui». [IpuBenute npuMeps! us
OU3HEC-TIPAKTUKY, MIUIIOCTPUPYIOLIHME 3TH IPU3HAKU.
8. CymecTBYIOT pa3IHyHble HOAXOABI K YIPABICHHIO MPOLIECCOM PEalIM3aly CTPaTeruueckux u3MeHeHuil. Cpean HUX BBIICTSIOT
CJlelyIoIue NOAXO0Ab! (110 MO3UIMY TON-MEHEKepa):

e  KOMaHJHUD;
KOHTpOJIEp;
HapTHEP;
KyJIbTYPHBIH JTHIEP;
BOCIIUTATCJIb YEMIIMOHOB.
PackpoliTe copepaxanie KaX10ro Moaxoa o cXeMe: Ha3BaHUe — KpaTKasi XapaKTepHCTHKa — TIIaBHas pobiieMa, peraeMast
TOI-MEHEIKEPOM, — KJII0UeBasi poJib TON-MEHEDKEPA B OpraHUu3alluy.
9. Kakue nx Ha3BaHHBIX B npeaAblAylIeM 3aJaHu1 IOAXO0A0B SABJIAIOTCS B 61/I3HCC-HpaKTI/IKC KOHKPETHBIX opra1—11x13au141>’1 TYyYIIuMu» "
«XyAamumMu»? ApryMeHTUpYHTE CBOIO MO3ULMIO U IPUBEJUTE IPUMEPBIL.
10. Kakue 13 Ha3BaHHBIX B 33laHUHU 8 ITOJIXOJJOB MOKHO PacCMaTpUBATh B KAUECTBE OPUEHTHPA, K KOTOPOMY HEOOXOAUMO CTPEMUTCS
B YIpaBIIEHUH IpoueccoM peanuzanuu? Jlaiite 000CHOBaHUE CBOEMY BBIOOPY U OXapaKTEPU3yHTe ITH MOAXO0bI 00JIee JETAIBHO.
11. B mporpamMmy KOHKPETHBIX IeHCTBHH 1O peanusanuu crpateruu M. Aucodd mpeanaraer BKIOYATh CIEAYIONHE OJI0KH
MEPOIPUATUI WU IOAIPOrPAMMBIL:
CO3JJaHHE «CTapTOBOH IIOILALKIY;
IUTAaHUPOBAHHE TIPOLecca U3MEHECHUH;
000c0o0IeHNE U 3aIllUTa CTPATErHYECKUX H3MEHEHUH OT KOH(IUKTOB C TAKTUYECKUMU IPOLIECCAMU;
IUTAaHUPOBAHKE TIPOLIEcCa BHEAPEHUS CTPATEINUECKUX W3MEHEHHUH;
MHCTHUTYIHAIN3AIMS HOBOH 0OIIeH cTpaTeruy;

®  OCYILECTBJICHHE a[JEKBATHOIO PearupoOBaHHUs.
PackpoliTe cogep:kaHue Kaxaoro 6J0Ka UM IOAIPOrPaMMbl, TO €CTh HA30BUTE KOHKPETHBIE AEHCTBUS, MIO3BOJIIOILUE PEATU30BATh
JaHHOE HaIpaBieHUE peaiau3anuu u3MeHeHui. Jlaiite 00OCHOBaHHME BKJIIOUCHHIO JAHHBIX JIeHCTBHH. [IpuBenure KOHKpETHBIE
IIpUMEpbI U3 OU3HEC-IPAKTHKH.
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12. O6ocHy#iTe HEOOXOAUMOCTh M3MEHEHHSI M MECTO M3MEHEHHSI OPTaHU3AlMOHHON CTPYKTYpPHI B MpoLiecce pa3paboTKH / peain3aluu
CTpaTerHu.
13. TlpuBemutre mnpuMmepbl W3 OW3HEC-NPAKTHKH, WUTIOCTPUPYIOIIUE CO3JaHUE OPraHU3aIllMOHHONH CTPYKTYPBI, SBIISIFOILEHCS
WHCTPYMEHTOM pealn3allui CTPATeTHH.
14. IlpuBenute mnpuMepbl W3 OW3HEC-NIPAKTHKH, HWUIIOCTPUPYIOUIME TPYIHOCTH B pealn3allid CTPaTerHd, OOYCIIOBIEHHEIE
COIIPOTHBIICHUEM YCTapeBLIeH OPraHN3alMOHHON CTPYKTYPHI.
15. TlpennoxkuTe onpeesieHHe CTPATErHYecKoro KOHTPOJUIMHTA M PACKPOMTE ATO IMOHATHE Yepe3 NeTalu3aunio QyHKIUI.

16. CpaBHUTE TaKTHYECKUI KOHTPOJUIMHT M CTPATErMYECKUN KOHTPOJUTUHT, BOCIIOIB30BaBIINCH CXEMOI: cpelia — BUJ YIPaBICHUS —
e — 3a/1a4u.

17. TloaroToBbTE BHICTYILICHUS 110 TEMaM:

OCHOBHBI€ 3Tarnbl IUKJIA peamm3anu CTpaTeruun.

CTpaTeFI/I‘IeCKI/Ie U3MCHCHUA.

Crparerusi 1 OpraHH3alMOHHAS CTPYKTYpa.
VipasieHnne mporeccoM peann3anuy CTPaTerndecKuX N3MEHEeHNH.

Ipakruueckoe 3ausiTue Ne 21 (1 vac)
KoHTpOoJIbHOE MEPONPHSTHE 10 pazaeny 4

5.2. Conep:xanue caMoCTOSITeIbHOI padOTHI 1O AMCUUIINHE (MOAYJIIO)

Coaep:xaHue 00s13aTeJIbLHOM CAaMOCTOATEILHOH PadoThI MO AUCHUILIMHE

No . IIpoayKTbl HesATEILHOCTH
w/n TeMbl AMCHMILIMHBI Copep:xaHue caMOCTOSITeJIbHOI padoThI
1 Brenenue B cTpaTernyeckuit 3amanus W3 mocobus Oe3 3Be3loucK, pa3Oupacmble Ha BrimonHennblie 3aaHus
MEHEKMEHT [IPAaKTUYECKOM  3aHATHM  (IPEJICTaBIEHbl  BhIIIE B
MPaKTUIECKOM 3aHsATHH 1.5)
2 CrpaTernieckuii aHaIN3 3amanus W3 mocobus Oe3 3Be3moueK, pa3dupacMmblec Ha BrimonHennsle 3agaHus
[IPAaKTUYECKOM  3aHATUU  (IPEJACTaBIEHbl BBIIIE B
MIPaKTUIECKOM 3aHsATHH 1.6)
3 Muccus u cTpaTernueckue 3aganus u3 nocobus Oe3 3Be30UEK, pazdbupaeMble Ha Beinonnenssle 3aganus
LeJu NIPAaKTUYECKOM  3aHATHM  (IPEACTaBIEHBI  BBIIIE B
[IPaKTUYECKOM 3aHsaTHu 1.7)
4 dunocodus u 3dppexTHBHOCTS | 3amaHus w3 mocodus 0e3 3Be3oueK, pazdupacMbie Ha BelInosHeHHBIE 3aIaHus
[IPAaKTUYECKOM  3aHATHU  (IPEJACTaBIEHbl  BBIIIE B
MIPaKTUIEeCKOM 3aHsAThH 1.8)
5 PazpaboTka MUHH-CTpaTEeTHU 3aganus U3 nocodus, pa3dupaeMble Ha HPAKTHIECKOM Beinonnenssle 3aganus
3aHATHM (IIPE/ICTABIICHBI BBIIIE B MPAKTHYECKOM 3aHATHH Kypcosoii npoexr
2.2)
BerInosnHeHne KypcoBoro npoekTa
6 busnec-crparerun 3agaHus W3 mocodus Oe3 3Be3lOYEK, pazdHpaemble Ha Berinonnenssle 3ananus
IPaKTUYECKOM  3aHSATUU  (IPEICTaBICHbl  BHIIE B Keticst
TIPAKTUIECKOM 3aHATHH 3.2)
7 DyHKIMOHAIBHBIE CTPATETHH 3amanus u3 mocobus Oe3 3Be3moueKk, pa3Oupacmble Ha BrInosiHeHHBIE 3aaHKS
MIPAaKTUYECKOM  3aHATHM  (IPEACTaBJICHbl  BBIIIE B Ketico
IpaKTH4ecKoM 3aHsaTuu 4.3)
8 Peanuzamus crparerun 3agaHus W3 mocodus Oe3 3Be3IOYEK, pazOHpaemble Ha Brimonnenssle 3ananus
IPaKTUYECKOM  3aHSATUU  (IPEICTaBICHbl  BHIIE B Keticot
TIPaKTUIECKOM 3aHATHH 4.4)
Copep:kaHue caMOCTOATEIbHOM PadoThHI 10 AMCIMIIJIMHE HA BHIOOP
Ne N IIpoaykThl AesiTeILHOCTH
w/n TeMbl AMCHMILIMHBI Copep:xaHue caMOCTOSITeJbHOH PadoThI
1 Brenenne B cTpaTernyeckuit 3amaHus W3 NMOCOOHs CO 3BE3J0YKaMH, pa3dupaeMble Ha | BEINONHEHHBIC 3a]JaHUS CO
MEHEDKMEHT MIPAKTUYECKOM  3aHATHM  (IPEACTaBJIEHbl  BBHIIIE B 3BE310YKAMH
IIPAaKTUYEeCKOM 3aHsATHu 1.5)
2 CrpaTernueckuii aHammu3 3ajgaHus U3 MocoOusl co 3BE3A0UKaMM, pa3OupaeMble Ha | BhINoJIHEHHBIE 3aJaHUs CO
IIPAaKTUYECKOM  3aHATHH  (IPEACTABICHHl  BBHIIE B 3BE370YKaAMHU
IIPAKTUYECKOM 3aHATHHU 1.6)
3 Muccus u cTpaTernueckue 3ajgaHus U3 MocoOusl co 3BE3A0UKaMH, pa3bupaeMble Ha | BhlnojaHeHHBIE 3aJaHUs CO
eu IIPAaKTUYECKOM  3aHATHH  (IPEACTABICHHl  BBHIIE B 3BE370YKAMHU
MIPAKTUYECKOM 3aHsTHU 1.7)
4 Ounocodus u 3¢hdpexTuBHOCTL | 3amaHus U3 HMOCOOUS O 3BE3J0YKaMHM, pa3dupaeMble Ha | BrImosHeHHbIE 3a1aHUS CO
NIPAKTUYECKOM  3aHATHM  (IPEACTaBJIEHbl  BBHIIIE B 3BE310YKAMH
IIpaKTUIecKoM 3aHsaTuu 1.8)
5 busnec-crparerun 3amaHus U3 NMocoOHs co 3Be370YKaMu, pazdupaemble Ha | BrlnonHeHHbIE 3aJjaHUS CO

MPAKTUYECKOM  3aHSATHH
TIPAKTUIECKOM 3aHATHH 3.2)

(mpencraBieHsl  BBILE B

3BEC3J0UYKaMH
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6 OyHKIMOHATBHBIE cTpaTeruy | 3amaHus U3 MOCOOMS cO 3BE3J0YKaMHM, pa3OupaeMble Ha | BrImomHeHHbIE 3a1aHUs CO
MIPAaKTUYECKOM  3aHATHM  (IpEACTaBIEHbl  BBIIIE B 3BE310YKAMH
TIPAKTUIECKOM 3aHsATHH 4.3)

5.3.006pa3oBaTe/ibHbIE TEXHOJIOTUH

HpI/I OpraHu3any U3y4CHUs JUCHUIIIINHBI 6y£[yT HCIOJIb30BAHbI CJIICAYIOIUE O6pa3033.TeJ'ILHI>Ie TCXHOJIOTUM:
TCXHOJIOTHA OpraHn3annuu CaMOCTOSITEIHHOM pa6OTLI, TEXHOJOTUHN prHHOBOﬁ JUCKYCCHH, NHTCPAKTUBHBIC TCXHOJIOTNH

5.4. Texkymuii KOHTPO.1b, IPOMEKYTOYHBIH KOHTPOJIb H IPOMEKYTOYHASI ATTeCTALUS

BannpHO-peiTHHTOBast KapTa AUCIUILTHEI 0(hopMIIeHa KaK MPHIIoKEHHe K pabodeil mporpaMMe JUCIUIUINHEL.
@DOoH/T OLIEHOYHBIX CPENCTB VIS IPOBEASHHUS IPOMEXYTOYHOM aTTeCTalMy 00YyJaloMUXCs 110 TUCIUIUIAHE 0(OPMIIEH OTJEIIbHBIM
JIOKYMEHTOM.

6. YHEBHO-METO/MYECKOE 1 THO®OPMAIIMOHHOE OBECIIEYEHHE

6.1. Pexomenayemas autepatypa

6.1.1. OcHOBHAs1 TUTepaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue, CChUIKa Ha QJISKTPOHHYIO OMOIHOTEUHYIO CHCTEMY WznarenscTBo, 101
JI1.1 |Kucenes A.A. OCHOBBI CTPAaTErMYECKOr0 MEHEDKMEHTa M CYIIHOCTh cTparernieckoro|Mocksa ; bepiuH :
IUTAHUPOBAHUS B OPTaHU3AIMSIX | YUCOHUK Hupexr-Menmua, 2020
https://biblioclub.ru/index.php?page=book&id=599192
JI1.2 |EmenssiHoBa E.A. Crparernyeckuii MEHEKMEHT : yueOHOe TToco0He Tomck : Dmp Konrenr,
https://biblioclub.ru/index.php?page=book&id=480631 2015
JI1.3 (Dumman JIL.U. OCHOBBI CTPATETHYECKOT0 MEHE/KMEHTA: TPAKTUKYM Camapa : znarenbcTBO
clck.ru/33hQvU CI'CIIY, 2018
6.1.2. JlonoaHuTeIbHAS JIUTEPATYPa
ABTOpBI, COCTAaBUTEIIH 3arnaBue, CChUIKA Ha AJIEKTPOHHYIO OUOIHOTEYHYIO CUCTEMY WznarenbeTBO, 101
JI2.1 [JleBymkuna C.B. Crparernyeckuii MEHEKMEHT : yueOHOe TToco0He CraBpomnons : CexBois,
https://biblioclub.ru/index.php?page=book&id=485035 2017
JI2.2 |donros A.W. Crparernyeckuii MEHEKMEHT : yueOHOe ocobue Mockga : @nunrra, 2016
https://biblioclub.ru/index.php?page=book&id=83145
J12.3 |Ky3neuos B.T. Crparerndeckuii MEHEKMEHT : yueOHoe Tocobue Mocksa : FOnuTH, 2017
https://biblioclub.ru/index.php?page=book red&id=683168
JI2.4 |Ilanos A.M. CrpaTerndyeckuii MEHEDKMEHT : yueOHOoe mocobue Mocksa : IOnuty, 2017
https://biblioclub.ru/index.php?page=book red&id=691956

6.2 IlepeyeHb MPOrpaMMHOro odecrevdeHust

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month) (TTaket mporpamm Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher, Teams, OneDrive, Yammer, Stream, SharePoint Online).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 Ilepeyenb HHGOPMALMOHHBIX CIPABOYHBIX CHCTeM, NPOGecCHOHANBHBIX 623 TaHHBIX

- OBC «YHuBepcuTerckas OMOINOTEKa OHIIANHY

- Bbassl mannbix Springer eBooks

- 1C:UTC ITPOD BY3

- CIIC «I"'APAHT-AHanutuk»

- CIIC «KoncynmpranT-Ilmocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCITUITJIMHBI (MOAY JIST)

7.1|HaumeHOBaHME CHELMAIBLHOTO TIOMELICHMS: TOMEUICHUE JUIi CaMOCTOSATENLHOH paboThl, UYuTanbHbBIA 3all.
Ocnamennocts: [IK-4mr. ¢ BO3MOXKHOCTBIO TOAKIIOUEHUS K cetn «VHTepHeT» W oOecneyeHHeM [OCTyna B
3JIEKTPOHHYIO HH(popMannoHHo-00pazoBarebHyo cpeny CI'CITY, ITucbmeHHbI# cton-4 mrT., [Tapra-2 mir.

7.2|HanmeHOBaHHeE CIEIMATBHOTO TOMEIICHHS: yaeOHast ayJUTOPHS JUTS IPOBEICHIS JICKIIHOHHBIX 3aHATHH, ITPaKTHIECKUX
3aHATUH, KypcOBOTO MPOEKTUPOBAHMUS (BBINOIHEHUS KYPCOBBIX PadoOT), IPYNHOBBIX KOHCYIbTAllUi, HHANBUIYaIbHBIX
KOHCYJbTALlUH, TEKYyLIEro KOHTPOJIs, IIPOMEXYTOYHOH aTrecranuy, YdyebOHas aynuropus. OcHalleHHOCTh: MenoBast
nocka-lmr., Kommnekr ydeOHol mebenn, HOYTOyK, HMPOEKIHMOHHOE 000pydoBaHUE (MYIbTHMEIUMHBIA MPOEKTOp U
SKpaH).

8. METOAUYECKHE YKA3AHMUS 110 OCBOEHHIO JTUCITUIIJIMHBI (MOAY JIS)

PabGora Haa TECOPETUYECKUM MATCPUATIOM IIPOUCXOJUT KPATKO, CXEMATUYHO, ITOCJICA0OBATCIILHO (bI/IKCI/IpyIOTCﬂ OCHOBHBIC ITOJIOKCHUA,
BBIBO/JIbI, (bOpMyJ'II/IpOBKI/I, O606HICHI/IH; NoMe4YaTh Ba>XHBIC MBICIIH, BBIACIIATH KIIHOYCBBIC CJIOBA, TCPMUHBEI. HpOBCpKa TCPMHUHOB,
TIOHATUH C IIOMOIIBIO 3HIII/IKJ'IOH€,HI/II71, CJ'IOBapeﬁ, CIIPABOYHUKOB C BBINIMCBIBAHUEM TOJIKOBAaHUM B TETpalb. 0O0603HAYUTH BOIIPOCHI,
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Hampasnenue noaroroku: 44.03.05 Ilenarornueckoe oopasoBanue (¢ ABYyMs: pOQUISIME ITOATOTOBKH)
HampasnennocTs (mpoduis): «OkoHOMEKa» U «VIHOCTPAaHHBII A3BIK» (AHTIHMHCKHIA)
Pa6ouast nporpaMma JHCHUIINHE] «OCHOBBI CTPATETHIECKOTO MEHEPKMEHTA)
TEPMHHBI, MaTepuall, KOTOPBIA BBI3BIBAET TPYAHOCTH, IOMETUTH U IMOMBITATHCS HAWTH OTBET B PeKOMEHAyeMon nutepaTtype. Ecmu
CaMOCTOATCIBHO HE YIaCTCs pa306paTLcs[ B MaTepuale, HeOﬁXOZ[I/IMO C(l)OpMyJ'IHpOBaTI) BOIIPOC U 3a4aTh NPEIogaBaTeIto.
TIpopaboTka paboueii mporpaMMbl JUCIUILTHHEI, YACISIsl 0c000€ BHUMAHUE IEIISIM | 3a/1a4aM, CTPYKTYPE M COJICPIKAHUIO TUCIIUTUTUHBI.
KOHCHCKTI/IpOBaHHe HUCTOYHHUKOB, INOATOTOBKA OTBETOB K KOHTPOJbHBIM BOIIpOCaM, IIPOCMOTP peKOMeHHyeMOﬁ JIATECPATYpPBhI, pa60Ta C
UH(POPMAIIOHHBIMH UCTOYHUKAMH B Pa3HBIX opMaTax.
Taxoke B TIPONCCCC UBYUCHHUS NUCHUIUIMHBI METOANYCCKUEC PEKOMCHAAIUN MOTYT OBITh n3JaHbl OTACJIbHBIM JTOKYMCHTOM.
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BaﬂHBHO-peﬁTHHFOBaﬂ KapTa JUCHHUITIIIMHBL «OCHOBBI CTpPAaTEru4€CKOro MEHEHPKMCHTa»

Kypce 3 Cemectp 6

[Ipunoxenue

Bun xonTpons

MuHuManbHOE
KOJIMYECTBO OaJIIIOB

MakcuMaabHOE KOJIMYECTBO 0aIlJIOB

HaumMeHnoBaHue pasaenaa: «OCHOBHbBIE IOHSITUA CTPATErHYE€CKOr0 MCHEIKMEHTA»

TexyImui KOHTPOJIb 10 pa3zely: 0 8
1 AynutopHas paborta 0 3
2 CamocrostenbHas paboTa  (cnenuanbHble 00s3aTenbHbIE (POPMBI) OTJEIBHO HE OLICHUBAETCS 0 0
3 CamocrositenbHas paboTta (crienuanbHbie GOpMBI Ha BEIOOD) 0 5
KoHTpoJIbHOE MEPOTIPHUSATHE IO Pa3JIey 0 17
ITpoMeXyTOUHBIN KOHTPOJIb 0 25
HaunmeHoBaHue pa3zena: «Pa3padoTka MUHH-cTpaTernu (KypcoBoii poeKT)»
Texynuii KOHTPOIIb 1O pa3feny: 0 20
1 AynuTtopHas paboTa OlleHKa He MPEyCMOTPECHA 0 0
2 CamocrosTenbHas pabota (CrenuaibHble 00s13aTeNnbHbIC (OPMBI) 12 20
Ilpumeuanue: Ecnu oyenxa obyuaiowezocs 3a
Kypcogou npoekm menvute 12 6annos, mo e2o
BbINOIHEHUE He 3aYUMbIEAecsl, U 3a pazoer
oOyuaromuiics rabupaem 0 6annos.
Heguvinonnenue npoekma agmomamuiecku
eneuem 3a coboil HeyO0BIEeMEOPUMENLHYIO
OYeHKY o Jucyuniune.
3 CamocrosrenbHas paboTa (cnenuanbHbie JOPMbI Ha BBIOOP) HE MPETYCMOTPEHA 0 0
KoHTpospHOE MEpOnIpHUATHE 0 pa3liesly He MPETyCMOTPEHO 0 0
ITpoMeKyTOYHBIH KOHTPOJIb 12 20
HaumeHoBaHme pa3nena: «bn3Hec-cTpaTerum»
Texynmid KOHTPOIIb 1O pa3feny: 0 6
1 AynutopHas pabota 0 3
2 CamocrositenpHas pabota (cnenuanbHble 00si3aTenbHbIe (JOPMBI) OTJEIbHAS OLIEHKA HE MPEelyCMOTPEHA 0 0
3 CamocrostensHas pabora (crienuaabHbie GOpMBI Ha BEIOOP) 0 3
KoHTponbHOE MEpOnpHsTHE 110 Pa3aeTy 6 (no nepgomy 24
3a0anuro) Ipumeuanue: ecniu obyuarowuiics He
6 (no emopomy CRpasnsemcs ¢ KOHMpPOJIbHbIM MEPONPUSIUEM,
3a0aHuio) Mo HAGPAHHbBLE 8 PAMKAX MEKYUe20 KOHMPOS
OaLIbl He YUUMbIBAIOTCSL
ITpoMeXyTOUHBIH KOHTPOJIb 12 30
HaumeHoBanue pa3nena: «IlocTtpoeHne U peajn3anus CTpaTerun»
Texynwid KOHTPOIb 1O pa3feny: 0 5
1 AyautopHas paboTa 0 3
2 CamocrositenpHas pabota  (cnenuaibHble 00s3aTeNnbHble (OPMBI) OTIIENbHAS OLIEHKA HE IPETyCMOTPEeHA 0 0
3 CamocrosiTenpHas pabora (crenuanbHbie GOpMBbI Ha BEIOOD) 0 2
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KOHTpOJIBHOE MEPOTIPUSATHE TI0 Pa3ziely 5 (no nepsomy 20
3a0anuio) Ipumeuanue: eciu obyuarowutics He
5 (no emopomy cnpagnaemcs ¢ KOHMpPOJIbHLIM MEPONPUANUEM,
3a0anuio) Mo HABPaHHbvLe 8 PAMKAX MEKYe20 KOHMPOIs
0aIbl He YUUMbIEaOmcsl

ITpoMeKyTOUYHBIH KOHTPOJIb 10 25
ITpoMexyTOYHas aTTeCTalus 56 100
Hroro: 56 100

Bun xonTpons

| [TpuMeps! 3aJaHNH, KPUTEPHUU OLICHKH U KOJMYECTBO 0aJIOB

| TeMms! u1st H3ydeHHs 1 06Pa3OBaTEIBHBIC PE3YIHTATHI

Telcynmﬁ KOHTPOJIb IO pa3aeay «OCHOBHBIE OHSATHS CTPATErH4YE€CKOro MEHE>KMEHTa»

AynutopHast pabora —
3 6amma

OrieHHBAETCsl KOJMIESCTBO MPABUIHLHBIX OTBETOB OOYYArOIIErocs Ha
3aHATHAX 110 TeMaM TIEPBOTO pasjieia (BKIIOYas IOMOJIHUTEIbHBIE
BOMPOCHI, TMOCTABJCHHBIE B TMpoOIlecce 3aHATHs). MakCHMalbHOe
KOJIMYECTBO 0amioB — 3.

OO0s3atenbHbIe 3a1aHUs (6€3 «3BE3104eK») IOCOOUs AJIs CAMOCTOSATENBHOM PaboThl 00YYaIOIUXCSI II0 TeMaM
HIepBOTO pa3jena

BBenieHHe B CTpaTErnueCKUi MEHEIKMEHT

IlepBudHEIA cTpaTermuecKuil aHATTN3

Mmuccust ¥ CTpaTernuecKue Henu

CamocTrosiTenpHast
pabora (Ha BbIOOp) — 5
OayutoB

Ilepedens Takux 3aaHuii MpUBEICH B pasaerne «Moayib 1» mocobus
JUISL CAMOCTOSITEIBHOM paboThl oOydaromuxcs (3aaHusi OTMEUYEHBI
3BE3TOUKAMH).

[To oxmHOMy Gayuty 3a Ka)KAO€ IMOJIHOCTBHIO BBITIOJIHEHHOE 3a/laHHe.
MakcumanbHOe KOJIMYecTBO 0aIuioB — 5.

Kputepun oneHHBaHYS:
PackpbiBaeT 3aJaHHBIE KPUTEPUM MOTEHIMAIBHO 3()(HEKTUBHOI

CTPATETHH.
JlaeT  CpaBHMTEJNBHYIO  XapaKTEpUCTUKYy  HPUPOCTHOTO U
IIPEANPUHAMATENBCKOIO  THIIOB  OpPraHM3allMid 10  3aJaHHBIM
TTO3ULHSIM.

ConocTaBnsieT apXUTEKTOHUKU OIEPATUBHOIO U CTPATETHYECKOTO
YIpaBJIeHHs 1O 3aJaHHBIM HO3UIIHSM.

[IpuBOANT paznuyus MEXAY aJMHUHUCTPATHBHBIM MEHEIKMEHTOM —
MBI, wmenemxkmenToM mo neasMm — MBO u  MeHemXKMEHTOM-
o0yuenneM — MBL no 3amanHHbIM IpH3HAaKaM M OOBACHSET 3TH
pa3IyusL.

IpoBomut nepeuunblii SWOT-ananus, BeIIENAsS B3aMMOCBSI3aHHBIC
(bakToppl,  XapakTepH3ylOLIMe  3aJaHHYI0  IpernojaBaTelieM
OpTraHU3aIHIo
IMoxroraBnuBaer OyaHKk Juis  ocymiecTBieHus PEST-ananuza
TEH/ICHIIMH, WMEIOIUX CYIIECTBEHHOE 3HAa4YCHHE JUIsi OOLIeiH
CTpaTeruu  3aJaHHOW  MpenojaBaTelieM  OpraHu3aluk |
apryMEHTUPYET MyHKThI, BKIIOUCHHBIC B OJIaHK.

[IpoBoAWT aHamM3 OCHOBHBIX CETrMEHTOB ((akTopoB) OmKHEH
BHEUIHEW cpenbl TSl 3alaHHON MTperoaBaTeaeM OpraHiu3aIim.

®dusnocodus u 3PPEKTUBHOCTH CTPATETHICCKOTO MEHEDKMEHTA
OOpazoBaTenbHbIE PE3YIIBTATHI:

3HaeT: OCHOBHBIE 3Tallbl Pa3BUTHS CTPATETMUECKOTO MEHEIKMEHTA, OCHOBHBIE TEOPUU CTPATErMIECKOro
MEHE/DKMEHTa, COJIepKaHHE MAapKETHHIOBOW KOHIIETILUHM YIPABJICHUS, XapaKTEPUCTHKH NPUPOCTHOH U
NIPEANPUHUMATENBCKON OpraHu3alui, ApXUTEKTOHMKH ONEPAaTHMBHOM M CTPAaTETMYECKOW OpraHU3allMi,
OCHOBHBIE 3JIEMEHTHI [TapaJAUTMbl CTPATETHUECKOT0 MEHEKMEHTA, POJIb CTPATETHYECKOr0 MEHEDKMEHTA KaK
MEXaHM3Ma COIJIaCOBAaHUs 3alPOCOB U PECYPCOB, 3aKOHOMEPHOCTH YIPABJIECHUS MPOLECCOM pealn3aliu
cTpareruii, OajaHC pAlMOHATBFHOCTH W HPPAIMOHAIBHOCTH TPH pa3paboTKe CTpaTeruy, KPUTEPUH
IOTCHIIMAJIBHO 3(1)CIJGKTI/IBHOI71 CTpaTeruyd, OCHOBHBIC OJTallbl IUKJIA peain3dali CTpaTeTruu, OCHOBHBIC
00JIaCTH CTPAaTErMYeCKNX H3MEHEHHI M CYLITHOCTh CTPATETNUeCKUX M3MEHEHUH B KaKI0i o0nacTy, GpyHKIuH
CTPATErMYECKOr0 KOHTPOJUIMHIA, COCTaBIIAIOLINE LIETIOYKHM CTOMMOCTH, JJIEMEHTBI CHCTEMBl CTOMMOCTH,
OCHOBHBIE HaIpaBJICHHs U CIIOCOOBI OCYIECTBICHNS aHAJIN3a BHEIIHEH U BHYTPEHHEW Cpelibl OpraHU3aluy,
TUIIOBbIE MOJENU OHM3HEC-CTPATeTuil, OCHOBHBIC BHABI (MCTOYHUKHM) KOHKYPEHTHBIX IPEUMYILIECTB,
B3aUMOCBSI3U Pa3IMYHBIX CTpaTernil (NMPOXYKTOBBIX, OW3HEC-cTpaTernidl, (yHKIHOHAIBbHBIX), OCHOBHOE
cozepxanue 1 (GopMaThl IPOSYKTOBO-MAapKETHHIOBOI CTpaTeruu, OM3HEC-CTpaTeruy, NpOU3BOACTBEHHOM
CTpaTeruy, CTPaTEeruu YIpaBJIeHUs IIE€PCOHAIIOM, OCHOBHBIE KOMIIOHEHTbI MAaKPOOKPYKEHHS U MEXaHU3MBI
BJIMSHHS WX KOMIIOHEHT Ha OPraHU3aldio, OCHOBHBIE HAIPABICHUS W CIHOCOOBI OCYNIECTBIICHHUS aHAIN3a
BHEIIHEH cpeabl OpraHU3allM, Ha3HAuYCHWE M OJHY M3 METOAMK CLEHAPHOTO MOAENUPOBAaHUS; 0a30BbIC
KOHKYPEHTHBIE CTPAaTErny, MECTO MUHH-CTPATETHH B CUCTEME CTPATETHYECKOTO MEHEPKMEHTA, COCTaBHBIE
9JIEMEHTHI MUHHU-CTPATET UM U UX B3aMMOCBSI3b; OCHOBHOE coJlep kaHue U popMmat GHMHAHCOBOH CTpaTETHu.

VYMeeT: yCTAaHABIHMBATh B3aHMOCBS3M PA3NUYHBIX IPOTYKTOBBIX M (DYHKIIMOHANBHBIX CTPATErHii
(IPOM3BOACTBEHHOM  CTpaTeruy, CTPAaTerMU YNPaBICHUS MEpCOHalIoM, (HHAHCOBOW CTpaTerum),
pa3pabaThIBaTh EPEBO CTPATErHUYECKUX Lienel, (opMyJInpoBaTh BHYTPEHHUE M BHEIIHUE CTPATErHYecKue
MpoOJeMbl TI0 peai3aluy LeJiel OpraHu3alii, OCYIIeCTBIATh crparernyeckuii SWOT-anamus, PEST-
aHan3, MHOTO(MAKTOPHBIA CHCTEMHBIH aHamn3, SNW-NoAX0 K aHAM3y BHYTPEHHHX PECYPCOB, CIIEHAPHOE
MOJETHMpOBaHue (M0 OAHONH W3 METOAUK), OLIEHKY CTpaTrerndeckoil 3pdexTuBHOCTH, BEIOMPATh MOAXOA K
YIPaBJICHUIO NPOLIECCOM peaji3alldi CTPAaTerHuYecKMX HM3MEHEHHMH, HCIOJIb30BaTh OJMH M3 (opmaToB
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IMoarorapnuBaer OmaHk aias  ocymiectBieHus SHW-ananusza
3aaHHOM IIperoaBaTesieM OpraHu3alui ¥ apTyMEHTHPYET MyHKTEI,
BKJIFOUCHHBIC B OJIaHK.

OGOCHOBBIBaET 00BEKTUBHYIO HEOOXOIMMOCTh nepexoa
opraHm3aluii K KOHICMIMA «MEHEDKMEHT-00yICHUE» U MPUBOIHUT
IpuUMepbl M3 OW3HEC-TIPaKTUKY, WUIIOCTPUPYIOIINE BIUSHHE Ha
JKHU3HENISSITENIbHOCTh OPTaHU3alWil CIeOBaHUS / HE CIICJOBAHUS
JTAaHHOW KOHLETIIIMH.

pa3paboOTKH TpOrpaMM YIpPaBJICHUS CTPATErMYECKMMH HW3MEHEHUSMH, aHAJH3UpPOBATH CTpaTErHYecKue
QJIbTEPHATUBBl YIPaBIECHHs MEPCOHATIOM, pa3padaThBaTh MPOTpaMMy pPealn3alii CTPATETHH YIIPaBICHHS
[IEpCOHANIOM, HCHOJb30BaTh Meronsl PEST-aHamm3a W CHEHApHOrO MOJEIMPOBAaHMSA JUIA  aHAIM3a
BO3JCHUCTBHS ~MAaKpPO3KOHOMHYECKOW Cpeibl Ha (YHKIMOHUPOBAHWE OpraHU3allMii W  OpraHoB
rOCyJapCTBEHHOTO M MyHUIUITAJIBHOTO YIIPABIICHHUS.

Brnaneer: TexHosjoruedt gopMupoBaHHs 0a30BOW KOHKYPEHTHOHM CTpaTerHH IO MPOAYKTY HPEATIPHATHS
cdeprl YCIyr; TEXHOJOTHeW pa3pabOTKM MUHH-CTPATETHH TNPEANPUATHS Ccdepbl YCIyr Ha OCHOBE
OCYIIECTBJIEHHS MIEPBUYHOTO CTPATEIHUECKOTO aHaNM3a; TEXHOJIOTHEH pa3paboTku (pUHAHCOBOW CTpaTeruu
opranu3anyu chepbl YCIyr Ha OCHOBE NMPOJYKTOBO-MAPKETHHIOBOW CTPAaTETHH U C YUE€TOM B3aUMOCBs3EH ¢
IpyruMH  (QYHKIMOHANBHBIMHU ~CTPATETHAMH; TEXHOJOTHEH pPa3pabOTKH MHPOIYKTOBO-MAapPKETHHIOBOM
CTpaTeruy OpraHu3aiy cepsl ycayr; TEXHOJIOTHEH onpeeeHns: OM3HeC CTpaTeruy 110 POAYKTY / Ou3Hecy
¢ ucnoip3oBanreM moxeneit (BCG u GE / McKinsey); TexHonoruei pa3paboTKy CTpaTeruy OpraHu3aiiim
cdepsl yciIyr Ha OCHOBE TUIIOBBIX CTPATEruii; TEXHOJIOTHEH pa3pabOoTKH IIPOrpaMMBbl peau3alui CTPaTeTuu
opranm3anuy chepsl ycIyr Kak HpOrpaMMBl peasM3aliH CTPAaTETHYeCKHX H3MEHEHHH; TEeXHOJOTHeH
pa3paboTKu KaJpoBOH CTpaTerMyd OpraHu3aluu cdepbl YCIyr Ha OCHOBE MPOJYKTOBO-MapKETHHIOBOI
CTpaTEeTHH U C YIETOM B3aUMOCBSI3eH ¢ APYrUMH HYHKIIMOHAIEHBIMU CTPATETUSIMHU; TEXHOJIOTHEH pa3paboTku
MIPOU3BOJICTBEHHON CTpaTeruy OpraHu3alMd CcQepbl YCIyr Ha OCHOBE IPOJYKTOBO-MapKETHHIOBOW
CTpATEeTHH U C YYETOM B3aHMOCBSI3eH C IPYTUMH (YHKIHMOHAILHBIMU CTPATETHSIMH.

Kontponsnoe
MEpONPUITUE

i (¢]

paszneny — 17 GayuioB

1) 3aaHme Ha BOCTIPOU3BE/ICHUE!

Ha M3JIOKCHHUE TEOPETHYECKOTO BOIMpOca (OICHUBAKOTCS: IOJHOTA
(40% oueHKH), JTOTHYHOCTD M3JI0KEHUSI OCHOBHBIX 3aKOHOMEPHOCTEH
(30% ouenku), Hannuue npuMepoB (30% oOreHKH); MaKCUMaJIbHOE
KOJIYECTBO OAILIOB — 7).

ITpumep 3apanus:
Hanumwure pa3BepHyThIi OTBET 1O
YIPaBJIECHHE B CUCTEME MEHEDKMEHTA»

Teme «CtpaTernueckoe

2) 3ajaHMe Ha NIOHMMaHWE: Ha BJIAJCHHWE TOHATUSAMH B T.4.
YCTaHOBJIEHHE B3aUMOCBSI3H MEXIY HOHATUSIMHU (OLEHUBAIOTCS:
3HaHue omnpeneneHui (40% OIEHKH) U CIIOCOOHOCTh ONEPUPOBATH
MOHATUSMH, YCTaHABIINBAS B3aUMOCBSI3H MeX Iy HUMHU (60% OLeHKN)
B [IEPBOM Cllydae; MakCUMalIbHOE KosindecTBo Oauios - 10)

[Ipumep 3aganus:

YcranoBure COOTHOIICHUEC MEXAY IOHATUAMMU, JaB
COOTBETCTBYIOIIUEC ONPECACIICHUA:
CTpaTeFI/I‘ICCKI/Iﬁ KOHTPOJIJIMHT CTpaTerusa OpraHusanuu,

peanusanus CTpaTeruu

BocnpousBoanT MaTepual o caeayloUIMM TEMaM:
Crpaterudeckoe ylpasJIeHHE B CHCTEME MEHEIKMEHTA.
Crpaternueckuif MEHEPKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpraHu3aluHy.
I'eHe3uc cTpaTern4eckoro MEHeIKMEHTA.

Mogenu cTpaTernueckoro MEHeIKMEHTa.

Bupnenune pykosogurens.

IlepBHUUHBI CTpaTern4eCKUd aHATIN3.

MapkeTHHT B IIpoliecce NEPBUYHOTO CTPATErMUECKOrO aHaIMu3a.
Merob! aHaIM3a BHEIIHEH Cpellbl OpraHU3alUH.

AHanu3 BHYTpEHHEH Cpeibl OpraHu3alltu.

CueHapHoe MOJIEIUPOBAHHE.

MpuHu-cTpaTerus opraHu3anum.

IIpoGnemHsIi aHamm3.

AHanu3 BHYTpEHHEH cpeibl OpraHu3alltu.

AHanu3 MakpOOKPY:KEHHUSI OpPraHU3aLUH.

AHanu3 cpezibl HENMOCPEACTBEHHOTO OKPY)KEHHs OpraHU3aluu
D¢ (HeKTUBHOCTD CTPATETMIECKOT0 MEHEIKMEHTA

3HaeT onpesieNIcHUs U YMEET yCTaHABJIUBATh B3aUMOCBSA3H MEX]Y OHATUAMMU:

«Crtparerndeckuii MEHEPKMEHT», «KOHKYPEHTHOE MPEUMYIIECTBO», «CTPATETMUECKUH aHAJIN3 BHEIIHEH U
BHYTPEHHEH Cpefibl», «CTPATErHUECKUll aHaIIN3), «IEPBUYHBIA CTPATErHUYeCKUN aHaIU3», «CTPATErHYeCKuil
MapKeTUHI», «CIEHApHOE MOJEIMPOBAaHHE», «CTpaTerHuYecKas LElb», «OTPacib», «OPraHUYHOCTh
CTpaTerum», «crparermdeckas 3()(EKTHBHOCTB», «MEHEKMEHT-00y4eHHe», IEPeBO CTPaTeTHIECKHX
Lenei», «MHHH-CTPATEeTH», «CTPATETHUECKUI HMPUOPUTET», «CTpaTeruueckas mpodiema», «BHYTPEHH
npobieMay, «BHEHIHAS MpoOiema», «CTIpaTeryyeckas 3ajada», «JepeBO CTPATErHuecKux 3ajauy;
«cTparernueckas 3 (HeKTUBHOCTDY; «TakTUIecKas 3(P(HEKTUBHOCTDY.
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ITpoMexxyTOUHBII 25
KOHTPOJIb

Tekyumii KOHTpoJIb o pa3aeny «Pa3padoTka MUHH-CTpaTeruu (KypcoBOil MPOeKT)»

CamocTrosiTenpHast 3amaHue Ha KypCOBOM MPOEKT MpuBEACHO B pazuene «Moayip 2» | Pa3paboTka MHHH-CTpaTeruu

pabora (crenuanbHas
oOs3aTenpHass Gopma)
— 20 6amnoB

mocOOMsS Ul CaMOCTOSITCNIbHONH — paboTEl  oOywaromuxcsi. B
creuaIbHOM ONaHKe, pa3MelIeHHOM Ha CTpaHule (GakyabTeTa caita
aKaJIeMHH, TIPUBEJICHBI KPUTEPHUH OLICHKH IPOCKTA.

KypcoBoit mpoekT oleHUBaeTcs Mo CTO-0a/UIbHOM mikane. B 3auer
pelTHHra 00y4alomerocs Mo AUCIHUILIMHE OIIEHKA IePeCUUTHIBACTCS
(menutcst Ha 5).

Ecnu oneHka oOyuaromerocst 3a KypcoBoil poekT Mensbie 60 (12)
0alIoB, TO €ro BBHINOJHEHHE HE 3a4MTHIBACTCS, M 3a pasjeln
oOyuaromuiics HaOupaer (0 OawioB. HeBblmosHeHHEe MNpoeKTa
aBTOMATHYECKH BJIEYET 3a COO0I HEYIOBIETBOPUTEIBHYIO OLIEHKY IT0
JIMCLUILIHHE.

O6pa3oBaTenbHbIC Pe3yIbTATHI:
VYMeeT: HaxOmUTh MPHUMEPHl M apTyMEHTHPOBATh BBHIOOP CTPATETHil B COOTBETCTBUH C MPEITIOKCHHBIM
(dbopmarom.

[IpomexyTouHBIf
KOHTPOJIb

20

Tekyumii KOHTPOJIb MO

pa3neay «buszHec cTpaTerun»

AynutopHas pabora —
3 Gamna

OrieHMBaETCA KOJIMIECTBO TMPABUILHBIX OTBETOB OOYUAOMIErocs Ha
3aHATHSX MO TeMaM TPEThero pasjeia (BKIIOYas TOTMOTHUTEIbHbBIC
BOIIPOCHI, TOCTAaBJEHHBIE B TIPOIECCE 3aHATHSA). MaKCHMaIbHOE
KOJINYECTBO OauioB — 3.

CamocTrosTenbHas
pabora (Ha BbIOOp) — 3
6amioB

Ilepedens Takux 3aaHuil MpUBEICH B pasjene «Moayib 3» mocoous
JUISL CaMOCTOSATENbHON paboThl 00ydaromuxcs (3afaHusi OTMEUEHbI
3BE3TOUKAMH).

ITo omHOMy Oayuty 3a Ka)kIO€ IMOJHOCTBIO BBIMOJHCHHOE 3a/IaHHC.
MakcuManbHOE KOJIMUECTBO 0aioB — 3.

Kpurepun onenuBanus:

[IpoBogut mepuunbi SWOT-ananu3 mo OTAETBHBIM MPOAYKTAM
3a/laHHOM MPEeToaBaTeIeM OpraHU3aIHio

OcymectBiusier SNW-aHanu3 1Mo OTIOENbHBIM MPOAYKTaM 3aJaHHON
NpenojaBaTeieM OpraHu3aluio.

OmnuceiBaet conepxanue moaean ADL / LC nns onpenenenus Gu3Hec
cTpaTeruil u ykaspiBaeT ee obuue uepTsl ¢ MojemsiMu BCG u GE /
Mc Kinsey 1 OTJIHYHS OT 3THX JABYX MOJCIICH.

PackpeiBaet copeprkaHre MPUHLINIA «Pa3yMHON TOCTaTOUHOCTH IS
CTpaTeruy OPTaHU3allui U MPUBOIUT MPHUMEPHI, WLTIOCTPHPYIOIINE
ciefoBaHKe / HE CIIeJIOBAaHWE STOMY MNPHHLUIY Ui pa3inYHbIX
OpraHu3anui.

O06s3arenbHble 3aanus (0€3 «3Be3709eK») MOCOOHS IS CaMOCTOATENILHON PaboThl O0YYAIOIIUXCS 110 TEME
TpeThero paszena «buzHec-cTpaTerum»

busnec-crparernmn

OOpazoBaTenbHbIe PE3YNIBTATHI:

YMeeT: HaXOIUTh NPHMEPHl M apTyMEHTHPOBATH BHIOOP CTPATETH B COOTBETCTBHUH C MPEIIOKEHHBIM
(dbopmarom.

3HaeT: OCHOBHBIE JTalbl Pa3BHTHS CTPATETHYECKOTO MEHEKMEHTA, OCHOBHBIE TEOPHUH CTPATErHIECKOTO
MEHEPKMEHTA, COIEp)KaHHEe MAapKETHHTOBOM KOHLENIMM YIPaBJIEHHs, XapaKTEPUCTUKU MPUPOCTHON U
MIPEANPUHAMATENILCKON OpraHU3aliii, apXUTEKTOHUKH OIEPAaTHBHON M CTpPATEerMuecKoil opraHH3allui,
OCHOBHBIC 3JIEMEHTHI [TAPATUTMbI CTPATETHUECKOr0 MEHEIXKMEHTA, POJIb CTPATETMYECKOT0 MEHEDKMEHTA Kak
MeXaHH3Ma COTJIACOBAHUS 3allPOCOB M PECYPCOB, 3aKOHOMEPHOCTH YIIPaBJICHHS MPOLECCOM PeaTU3aLUH
CTpaTeruii, OaJaHC paALMOHAIBHOCTH W WPPALHOHAIBHOCTH IIPH pPa3pabOTKE CTPATETHH, KPHUTCPUH
MOTEHIHANEHO 3()(MEKTHBHON CTpaTeru, OCHOBHBIE OTallbl IHMKJIA peaM3alliil CTPaTerHd, OCHOBHBIE
001acTH CTPaTeruueCKUX U3MEHEHUH U CYIIHOCTh CTPAaTErn4eCcKUX U3MEHEHUH B Kax0i 00s1acTH, PyHKLIUH
CTPaTeruuecKOro KOHTPOJUIMHIA, COCTABIIIOIINE IIENOYKH CTOMMOCTH, JJIEMEHTHI CHCTEMBI CTOMMOCTH,
OCHOBHBIE HANpPaBJIEHHs U CIIOCOOBI OCYIECTBICHHS aHaIN3a BHEITHEH U BHYTPEHHEH cpelbl OpraHu3aliH,
THUIIOBBIE MOJENN OM3HEC-CTPATETHi, OCHOBHBIC BHABI (MCTOYHHKHM) KOHKYPEHTHBIX INPEUMYILECTB,
B3aUMOCBSI3U Pa3NIMYHBIX CTpaTerdil (MPOMYKTOBBIX, OW3HEC-CTpaTerdi, (yHKIMOHAJIBHBIX), OCHOBHOE
cojepkaHue U GopMaThl MPOIYKTOBO-MAPKETUHTOBOW CTpaTeruu, OM3HEC-CTPAaTeruu, MPOM3BOJCTBEHHOMN
CTpaTerud, CTPAaTerHU YIPABJICHUs MEPCOHAIOM, OCHOBHBIE KOMIOHEHTBI MaKPOOKPY)KEHUS H MEXaHU3MbI
BJIMSAHUA UX KOMIIOHCHT Ha OpraHM3alvio, OCHOBHBIC HAIIPABJICHUSA U CHOC06])I OCYLICCTBJICHUSA aHaJIn3a
BHEIIHEH cpelbl OpraHu3aldy, Ha3HAUYeHWEe W OJHY W3 METOAMK CIIEHApHOTO MOJEIHPOBaHUS; 0a30BbIE
KOHKYPEHTHBIC CTPATCIruu, MECTO MUHU-CTPATETUNU B CUCTCME CTPATCTHICCKOI0 MCHCIKMEHTA, COCTaBHbLIC
9JIEMEHTHl MUHHU-CTPATETUH U UX B3aHMOCBS3b; OCHOBHOE COJIep)KaHue U popMaT UHAHCOBON CTpaTETHy.
YMeeT: yCTaHaBIMBAaTH B3aHUMOCBSA3M DPA3IMYHBIX MPOAYKTOBBIX M (YHKIMOHAIBHBIX CTpaTeruit
(IpOM3BOJICTBEHHOM  CTpAaTerWH, CTPaTerMH  YOPABICHUS IIEPCOHANIOM, (DUHAHCOBOH  CTpareruu),
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pa3pabaTbiBaTh JEPEBO CTPATETMYECKHX Ieieil, HOopMyIHpoBaTh BHYTPCHHHUE U BHEIIHHE CTPATETHUSCKUE
MpoOJIeMbI TI0 pea3aluy LeJiel OpraHu3alii, OCYIIECTBIATh crparernueckuii SWOT-anamus, PEST-
aHaJIM3, MHOTO(aKTOPHEII cHCTeMHBIH aHamu3, SNW-N0IX0/] K aHaIN3y BHYTPEHHHX PECYPCOB, CIICHApHOE
MoJieIupoBanue (10 OJHOW M3 METOJMK), OILICHKY CTpaTerHueckor 3()(EeKTHBHOCTH, BBHIOMPATH MOIXOM K
YIPaBICHUIO MPOIECCOM pPeaM3allii CTPATETHYECKUX H3MEHEHMH, HCIIONb30BaTh OJWH M3 (OPMATOB
pa3pabOTKH MPOTpaMM YIPaBIEHHS CTPATETUUECKUMH H3MEHEHHSMH, aHAIU3HPOBATh CTpPaTerHYecKue
AIIbTEPHATUBBI YIPABICHHS MEPCOHATIOM, Pa3padaThiBaTh MPOrpaMMy PEan3allid CTPATETHH YIIPaBJICHUS
MepCcoHaNoOM, HuCHonb30BaTh MeToasl PEST-anamm3a w cueHapHOro MOAENHMpOBAHHS Ui  aHATU3a
BO3JICHCTBHS ~ MaKpOIKOHOMHYECKON cpelbl Ha (DYHKIMOHMPOBAHWE OpraHU3aldii W OpPraHoB
rOCYZapCTBEHHOTO 1 MYHHUILIUITATEHOTO YIIPABICHHS.

Brnageet: TexHonorueil (opmupoBaHHs 0a30BOW KOHKYPSHTHOW CTPATETHH IO MPOAYKTY HPEIIPHSTHS
cdepbl yCIIyr; TEXHOJOTHEeH pa3pabOTKH MHHH-CTPATETHH TNPEeaupHaATHS cdepsl yCcIyr Ha OCHOBE
OCYIIECTBICHHS IEPBUYHOTO CTPATEIHYECKOT0 aHaIM3a; TEXHONOTHEeH pa3pabOTKH (pUHAHCOBOW CTpaTErHu
opranu3anuy cepsl yeIayr Ha OCHOBE IPOIYKTOBO-MApKETHHIOBOM CTPaTeTuH M C yIETOM B3aUMOCBSI3EHl ¢
JIPYTUMH  (YHKIMOHAIBHBIMH CTPATETHsIMH; TEXHOJOTHEH pa3pabOTKH IMPOXYKTOBO-MapKETHHIOBOM
CTpaTeTHy OpraHu3aliy cephl YCIIyT; TEXHOJIOTHEH opeeNieH st ON3HeC CTPaTert 1o IPOAYKTY / Ou3Hecy
¢ ucnonb3oBanueM mozeneil (BCG u GE / McKinsey); TexHosorueil pa3paboTku cTpaTeruu OpraHU3aliu
cdepbl ycIyr Ha OCHOBE THITOBBIX CTPATETHil; TEXHOJIOTHEH pa3paboTKH MPOrpaMMBl PEATU3aLliH CTPATETHH
opraHm3aiMi cepbl yCIyr Kak IPOrpaMMBbl pEanu3allid CTPATETMYSCKUX W3MEHEHHMIl; TeXHOJOTrHeil
pa3paboTKH KaJIpoBOil CTpaTerHd OpraHu3amud cdepbl YCIyr Ha OCHOBE MHPOIYKTOBO-MapKeTHHIOBOH
CTPATEruy U C yYETOM B3aUMOCBSI3€il ¢ IPYTUMH (G yHKIIMOHATIBHBIMHU CTPATETHUSAMH; TEXHOIOTHEH pa3paboTKu
MIPOM3BOJICTBEHHON CTpATernyl OpraHM3aluy cQepbl yCIyr Ha OCHOBE IPOIAYKTOBO-MapKETHHTOBO
CTPATEruy U C y4ETOM B3aUMOCBsI3eH ¢ IPYruMHU yHKIMOHAIEHBIME CTPATEr HsIMU.

KonTtponbsHoe
MEpOMPUSTHE TIO
paszaeny — 24 Gayna
Tpumeuanue: eciu
oOyyaromuiics He
cnpagnsiemcs ¢
KOHMPONLHBIM
Meponpusimuem, mo
HabpaHHble 8 pamMKax
meKyujeco KOHmpo.is
bannvl He

VUUMBIBAIOMCS 9amo 3adanue menee 6 6ALN08), OH CUUMAEMCA HE CNPABUBUUMCSL C peanu3anum);

KOHMPONLHBIM Meponpusmuem u noxydaem 3a meponpuamue 0 000CHOBBIBaeT BBIOOP 0a30BOH KOHKYPEHTHOH CTpaTerddl IO

6annos. TIPOIYKTY:
. KpaTKO OMHCHIBAsI COACPKAHUE KAXKON U3 YEeThIPEX 0a30BhIX
koHKypeHTHbIX cTpateruii (BKC);
. UACHTH(QUIUPYS CBOWCTBA ITPOAYKTA,
. XapakTepu3ysl LeNieBble TPYIIBl | KOHKYpPEHTHBIE
NPEUMYILECTBA;
00OCHOBBIBAET PE3yJIBTATUBHOCTH (IPOTHO3  Pe3yIETATUBHOCTH)
BbIOpanHOi BKC.

1) 3amaHue Ha NOHMMaHWE TEXHOJIOTHH: HA KOMMEHTHPOBaHHE C
[IPUBJICUCHUEM HPUMEPOB U3 OU3HEC-TIPAKTUKH 3aKOHOMEPHOCTEH
MIOCTPOSHHMS U PEaNU3alU CTPATETHI; OLIEHUBAIOTCS: COOTBETCTBUE
npyMepa WM TPUMEPOB 3aJaHHI0 W CIICIOBAHHE TEXHOJOTHH;
MaKCHMalbHOE KOJIHYECTBO 6asios - 12).

IIpumep 3aganus:

2. IlpuBexnTe TnpuUMep W3 OW3HEC-NIPAKTHKH, HLIFOCTPUPYIOMINI
pa3paboTKy IpPOAYKTOBO-MapKETHHIOBOH CTpaTerHMy OpraHU3aluu
chepsbl yeiyr.

Ecnu oGyuaromuiicst He cnpaensiemcs ¢ 3adanuem 1 (Habupaem 3a

TexHonorus: TpeboBaHHs K IEMOHCTPHPYEMBIM 3HAHHSAM M YMEHUsM (00beM
TpeOOBaHMH yMEHbLIaeTCS B Cilydae, €CJIM 33JaHHe MPOBEpSeT
BJIaJICHUE YaCThIO TEXHOJIOTHH):

TexHonorUs OINKCHIBAET KOHKPETHYIO CHUTYalMI0 C YKa3aHHEM XapaKTePHCTHK

(dhopmupoBaHus 0a30BOI | OpraHU3alUK U BHEIIHEH cpebl (IPOLYKTOB, IOTPEOUTENEH, phIHKA U

KOHKYPEHTHOH T.JI.) KOTOpbIE HEOOXOIUMBI JUIsl AEMOHCTPAIIMY TEXHOJIOTHH;

CTpaTerud 1o MPOAYKTY | OOOCHOBBHIBAET HEOOXOIMMOCTh (hopmupoBaHus 6a30Boit
KOHKYPEHTHOH CTpaTeruy 1o OINpeeICHHOMY POIYKTY (IPOAYKTam),
XapakTepu3ys HOMEHKJIATypy M CBOMCTBAa IPOM3BOAUMBIX U

peau3yeMbIX TMPOAYKTOB (TIpPEelnojiaraeéMblXx K TPOU3BOJCTBY H
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2) 3ajaHue Ha TOHUMAaHWE TEXHOJOTWH: HAa KOMMEHTHPOBAHHE C
[IPUBJICUCHUEM HPUMEPOB U3 OU3HEC-NPAKTUKH 3aKOHOMEpPHOCTEH
MIOCTPOSHHUS U PEANN3AINU CTPATETHI; OLIEHUBAIOTCS: COOTBETCTBUE
opuMepa MWiIM IPHUMEPOB 33JaHMI0 M CIICJOBAaHHE TEXHOJIOTHUM;
MaKCHMaJIbHOE KOJHYECTBO 0ayioB - 12).

IIpumep 3ananus:

2. TlpuBemure mnpuMep, WUIIOCTPUPYIOLIMK clienoBaHHe / He
cnenoBanne Mozenu GE / Mc Kinsey npuHSTHS cTpaTerm4ecKux
peLIeHU B OTHOLICHUH OM3HECa, KOTOPBIM COTIACHO 3TOH MOJAEIN
OTHOCHTCSI K KaT€TOpHH:

. IIpourpasmmii Ne2

OOBSCHSS CBOIO MO3UIIMIO, OIUIINTE, YTO M MIOYEMY LIeJIeco00pa3Ho
MpeANPUHAMATE B OTHOILIEHUH On3Heca (IIPOAYKTa), OTHOCSIIETOCS K
JAHHOW KaTErOpHH.

Ecnu obydaronuiicss He cnpasisemcs ¢ 3a0anuem 2 (Habupaem 3a
amo 3adanue menee 6 6ANN08), OH CUUNAEMCA HE CNPABUBUUMCS C
KOHMPONbHLIM Meponpusmuem u noayuaem 3a meponpusmue ()
bannos.

TexHonmorus
pa3paboTku
MIPOYKTOBO-
MapKETHHTOBOU
CTpaTeruu

OITUCHIBACT KOHKPETHYIO CHTYaIlMI0 C YyKa3aHHeM XapaKTEPUCTHK
OpraHu3alliy ¥ BHEIIHEH cpe/ibl (IIPOAYKTOB, IOTPEOUTENCH, PhIHKA U
T.JI.) KOTOpbIE HEOOXOIMMBI I IEMOHCTPAINH TEXHOJIOTUH;
000CHOBBIBaET HE00XOIUMOCTh pa3paboTku MPOIyKTOBO-
MapKETUHTOBOW CTPATETrHH, XapaKTepH3yss HOMEHKIIATYPY U CBOWCTBA
MIPOM3BOJUMBIX M PEATU3YeMBIX MPOIYKTOB (IPENNONaraeMelx K
MIPOM3BOJICTBY U PEAU3AIINN);

000CHOBBIBAET (IO KaX/IOW U3 TIEPEUUCICHHBIX TIO3UIINN):

. LEeNH, CBSI3aHHBIE C pealu3aliedl MPOM3BOAUMBIX HIIH
MPEAToNaraeMblX K IPOW3BOACTBY MPOAYKTOB MM IMPOIYKTa
OpraHu3alluy,

. notpeburesell mpoaykra (-oB),

. IieJIeBble PHIHKH IPOJYKTa (-OB),

. MIPUHIHUIIE] YCTAHOBJIEHHS [IeH Ha POAYKT (-Bl),

. CTpPaTeTHMI0O OpraHM3alUK B OOJACTH IPOJBMKCHUS U
pacmpocTpaHeHHs MPOAYKTa (-0B) HA COOTBETCTBYIOIINX PHIHKAX;
00OCHOBBIBACT  PE3yJIBTATHBHOCTh (IIPOTHO3  PE3YJILTATUBHOCTH)
IIPOTyKTOBO-MapKETHHIOBOH CTPATETHH.

Texnonorus:

TpeOoBaHMsS K JEMOHCTPUPYEMBIM 3HAaHMAM M YMEHUsM (00beM
TpeOOBaHMI yMEHBIIAETCS B CiIydae, €CIHM 3aJaHHe IpOBepseT
BJIAJICHHUE YaCThIO TEXHOJIOTHH):

Texnonorus
pa3paboTKH  CTpaTeruu
OpraHu3alMy Ha OCHOBE
TUIOBBIX CTpaTeruit

OIUCHIBAET KOHKPETHYIO CHTYallMI0 C yKa3aHHEM XapaKTE€PUCTUK
OpraHu3allid U BHEIIHEH cpels! (IPOYKTOB, HOTpeOUTeNneil, prlHKa,
(MHAHCOBOW WM TPOW3BOACTBEHHOIN CHTyallMHM M T.A.) KOTOpBIE
HE0OXOIUMBI AJIsl AEMOHCTPALIUN TeXHOIOTHH;

000CHOBBIBAeT (Ha OCHOBE OIIMCAHHON CHTYAIHN ) HEOOXOANMOCTD HITH
11e71€CO000Pa3HOCTh AEHCTBUH CTPATErHUECKOro XapaKTepa;
00OCHOBBIBaCT BEIOOp OJHONH W3 THIOBBIX CTpaTerHil (IpsMoit
UHTErpaluy, oOpaTHON HMHTErpaldd, TOPU30HTAIbHOM HMHTErpaLluH,
3axBaTa  pBbIHKA,  pPa3BUTUS  DBbIHKA,  Pa3sBUTHA  IPOJYKTa,
KOHLIEHTPUYECKOI JuBepcudUKanuy, KOHIVIOMEPATUBHOU
JVBEpPCU(PUKANH, TOPH30HTATBHON AMBEPCH(UKAINN, COBMECTHOTO
OPEANpPHUATUS,, COKpAIlleHHs, OTTOP)KEHMs, JIMKBHUJAUMH — B
COOTBETCTBMU C 3aJaHUEM):

. UICHTUGUIUPYS CUTYALM B TEPMHHAX TUIIOBBIX,

. OIpENEIsAsl COOTBETCTBYIOIIME KIIIOYEBBIE CTPATETHYECKHE
yKa3aHus;

O00OCHOBBIBAET PE3yIbTATUBHOCTH  (IPOTHO3
BbIOpaHHBIX THIIOBBIX CTPATErUil opraHu3auuii.

Pe3yAbTaTUBHOCTH)

Texnonorus
UCTIOJIb30BaHUS
COBPEMEHHBIX MoJeJel

ONMCHIBAET KOHKPETHYIO CHUTYallMI0 C YKa3aHWEM XapaKTePUCTHK
OpraHU3alMy ¥ BHEIIHEH cpesbl (IIPOAYKTOB, IOTpeOUTENeH, PhIHKA U
T.JI.) KOTOpbIE HEOOXOMMBI JUIsl AEMOHCTPAIMY TEXHOJIOTHH;
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ompeneneHuss  OU3HEC
CTpaTerui Mo MPOIYKTY

00OCHOBBIBaCT HEOOXOMUMOCTE OMPEICICHUS] OM3HEC CTPATeTrHH II0
npoaykty (Ou3HeCy), XapakTepu3ys HOMCHKIATypy H CBOHCTBa
MPOU3BOJUMBIX U PEATM3YEMbIX MPOAYKTOB (IIPEANoaraeMbix K
TIPOU3BOJICTBY U PEATH3AIIHH);

00OCHOBBIBAaeT BBIOOP CTpaTerdu (UCIOJB3YS — B COOTBETCTBHH C
3aganuneM — mozeiab BCG wim mozmens GE / Mc Kinsey onpenenenust
CTpaTeruii mo npoaykry (6usHecy)):

. ONHUCHIBAS  COJAEPKaHME  COOTBETCTBYIOLIEH  Mojenu
OIIpeZIeNIEHUs CTpaTeruii o NPOAyKTy (Ou3Hecy),

. HACHTUGHULUPYS CHUTyalUuI0 IO KaXIOH W3  IBYX
[IEPEMEHHBIX, HCIOIb3YEMBIX B MOJIEIY,

. OIpeJieisisi COOTBETCTBYIONIEE KIIIOUEBOE CTpATErHYecKoe
yKa3aHHe B COOTBETCTBUU C MOJEINBIO;

00OCHOBBIBAET PE3YJIBTATUBHOCTH (IPOTHO3  PE3yIETATUBHOCTH)

BBIOpaHHOM CTpaTeruu 1o MpoaykTy (Ou3Hecy).

Tekyumii KOHTPOJIb MO

pa3neay «IlocTpoeHue U peajM3anusi CTPaTerHu»

AynutopHas pabora —
3 Gamna

OrieHMBAETCsA KOIMIECTBO MPABUILHBIX OTBETOB OOYUAOIIErocs Ha
3aHITHSX 10 TEMaM YE€TBEPTOTO pasjiena (BKII0Yas TOMOTHUTEIbHBIC
BOIIPOCHI, TOCTAaBJEHHBIE B TIPOIECCE 3aHATHSA). MaKCHMaIbHOE
KOJINYECTBO OalioB — 3.

CamocTrosTenbHas
pabora (Ha BbIOOp) — 2
Gamta

IlepedeHs Takux 3aaHuil MpUBEICH B pazzene «Moayib 4» mocoous
JUISL CAMOCTOSITEIBHOM paboThl oOydaromuxcs (3aaHusi OTMEUYEHBI
3BE3TOUKAMH).

[To omHOMY Gayuty 3a Ka)KAO€ IMOJIHOCTHIO BBITIOJIHEHHOE 3a/laHHE.
MakcuManbHOE KOJIMUECTBO OAIIOB — 2.

Kpurepuu oneHuBaHUs:

BricTpanBaet nepeBo Leeil pruHaHCOBON CTpaTerHy B paMKax AepeBa
esieit ooei crpareruu

IMosicHseT cMBICI W TPUBOAUT MpPUMEPHl U3 OU3HEC-TPAKTUKH
CIIETYIONIAX COCTABIAIONINX COBPEMEHHOH (hDHMHAHCOBOW CTpATETHH:
MIOJTHOLCHHBIN (DMHAHCOBBIA CEpBUC BCeX MPO(UIBHBIX OU3HECOB,
CO3AIONINX W PeaTH3yOMUX NPOTYKT OpTaHU3aImy; 3()(eKTHBHBIHA

(GuHaHCOBEI OHM3HEC Ha BPEMEHHO CBOOOIHBIX CpEICTBax
OpraHu3alliy; OTHOCHTEIBHO  CAaMOCTOSITEIbHbIE  (DHHAHCOBBIC
OW3HEChl,  OCYIIECTBISAEMBIE  CHCTEMOl  NOYePHUX  W/WIH

abGuIMpoBaHHBIX GUPM OpraHU3ALHH.

O06s3arenbHbIe 3a1aHus (0€3 «3BE3I0UEK») MOCOOUS I CAMOCTOSATENLHON PabOThI 00YYAOIIUXCS 10
TeMaM 4YEeTBEPTOro paszielia:

OyHKINOHAIBHBIE CTPATEIUH

Peanuzanus ctpateruu

OOpazoBaTenbHbIE PE3YIIBTATHI:

3HaeT: OCHOBHBIE OJTalbl pa3BUTHS CTPATEIMYECKOTO MEHEUKMEHTA, OCHOBHBIE TEOPHH
CTPAaTErMYecKOro  MEHEMXKMEHTa, COJACP)KAaHHE MAapKCTHHTOBON  KOHLCMIMH  yHpaBJICHHS,
XapaKTePUCTHKH MPUPOCTHOI U MPeMPHUHIMATENIBCKOI OpraHu3alni, apXUTEKTOHUKH OTePaTHBHON
" CTpaTCFH‘lCCKOﬁ 0pra1-1143a1114171, OCHOBHBIC 3JIEMCHTHBI MapaJJUrMbl CTPATETUYCCKOI0 MEHCPKMCHTA,
pOJIb CTPATErHYecKOro MEHEIKMEHTa KaK MeXaHH3Ma COINIACOBAHMS 3allPOCOB M PECYpCOB,
3aKOHOMEPHOCTH YIPaBJICHUsS IPOLECCOM pEalM3allii CTPaTeruii, OalaHC PpalMOHAIBHOCTH U
MPPALMOHAIBHOCTH [PH Pa3pabOTKe CTpaTerny, KPUTEPHU MOTEHIHAIBHO 3G (EeKTHBHOI cTparernd,
OCHOBHBIC D2Tallbl MUKJIA peajin3dallii CTpaTeTruu, OCHOBHBIC obnactu CTPAaTErn4CCKuX H3MEHEHHH U
CYLIHOCTh CTPaTerHYecKHX H3MEHEHHiIl B KaXHOH 007acTH, QYHKIMH CTPAaTEerH4ecKoro
KOHTPOJUTHHTA, COCTABIIFOIIME LEMOYKH CTOMMOCTH, 3JIEMEHTBI CHCTEMBI CTOMMOCTH, OCHOBHBIC
HAaIpPAaBJICHHUs] U CIOCOOBI OCYIIECTBICHUs aHalN3a BHEIIHEH M BHYTPEHHEH cpeibl OpraHu3alunH,
THUIIOBbIE MOJIEIM OM3HEC-CTpaTeruii, OCHOBHbIE BUABI (MCTOYHUKHN) KOHKYPEHTHBIX IPEUMYIIECTB,
B3aMMOCBS3M Pa3lIMYHBIX CTpaTerdid (MPOIYKTOBBIX, OW3HEC-CTpaTerud, (yHKIMOHATIBHBIX),
OCHOBHOE CoJepkaHHe U (opMaThl MPOAYKTOBO-MAPKETHHIOBOM CTpaTeruy, OW3HEC-CTPaTeruH,
IPOU3BOJICTBCHHON CTpaTerdH, CTPATeTHM YIPABICHUS IEPCOHAIOM, OCHOBHBIC KOMIIOHCHTHI
MAaKpOOKPYKCHHUA U MEXaHU3MBbI BIIUAHUA UX KOMIIOHCHT Ha OpraHu3alvio, OCHOBHBIC HAIIPaBJICHUS
1 coco0bI OCYIIIECTBICHHUS aHAIM3a BHEIIHEH Cpe/bl OpraHU3alii, Ha3HAYCHHE U OAHY U3 METOAUK
CLIEHAPHOTO MO/IEIINPOBAHHMS; 0a30BbIe KOHKYPEHTHBIE CTPATEI UM, MECTO MUHH-CTPATETHU B CHCTEME
CTPATETUICCKOI0 MEHCIKMEHTA, COCTAaBHBIC DJJIEMCHTBI MHHHU-CTPATCTUM U WX B3aUMOCBS3b,
OCHOBHOE cojiepkanne u Gpopmar HUHAHCOBOM cTpaTeruu.

YMeeT: ycTaHaBIMBATh B3aHMOCBSI3M PA3IHYHBIX IPOAYKTOBBIX M (YHKIMOHAIBHBIX CTpaTerHil
(IpOM3BOICTBEHHON CTpaTernH, CTpAaTerny YIPaBICHHs IepPCOHAIOM, (HMHAHCOBOW CTpaTeruu),
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pa3pabaThIBaTh JIepeBO CTPATErHYecKuX Ieieil, (opMyIHpoBaTh BHYTPCHHHE W BHCIIHWE
CTpaTermyeckue NpoOJeMbl MO peanu3aldyl LeNleil OpraHu3aliH, OCYIIECTBIATh CTPAaTeTHYeCcKUit
SWOT-anamn3, PEST-aHanu3, MHOro(akTOpHbIH CHCTeMHbIH aHamu3, SNW-moaxox K aHAIN3Y
BHYTPEHHUX PECYPCOB, CIICHAPHOE MOJICTHPOBaHuE (110 OJHOM M3 METOJIHK), OIICHKY CTPaTeTHUeCKON
3¢ (EeKTUBHOCTH, BBHIOMPATh IOAXOJ K YIPABICHHIO IIPOIECCOM pPEATH3allUM  CTPATErHYeCKUX
HM3MEHEHNH, UCIIONB30BaTh OJMH U3 (POPMATOB Pa3padOTKH IPOrPaMM yIPaBIEHHS CTPATETHISCKUMU
N3MCHEHMSIMH, aHAJIM3UPOBATh CTPATETMUCCKUE AIBTEPHATHBHI  yNPAaBICHHSA IEPCOHAIOM,
pa3pabaTbIBaTh IPOrpaMMy peaM3aliiy CTPATErnH YIIPaBICHHUS IIEPCOHAIOM, UCTIOIB30BaTh METOMBI
PEST-ananu3a u cIeHApHOTO MOJCIHPOBAHMSA IS aHAM3a BO3JCHCTBHS MaKpO’KOHOMHYECKOIT
cpensl Ha (YHKIMOHMPOBAHWE OpPTaHM3alMii M OPTraHOB TI'OCYAAPCTBEHHOTO M MYHHIMIAIBHOTO
yIIpaBJICHHSI.

Brnanmeer: TexHonorue# ¢GopmupoBaHMsS 0a30BOH KOHKYPEHTHOW CTpPAaTerdd MO MPOIYKTY
IpeAnpUsTUS chepbl YCIIyT; TEXHOJIOTUeH pa3pabOTK MUHU-CTPATEruy NpeanpusiTus chepsl ycayr
Ha OCHOBE OCYIIECTBJICHHS NEPBHYHOIO CTPATEIHYECKOTO AaHalN3a; TEXHOJIOTHeH pa3paboTKu
(UHAHCOBOM CTpaTeruu opraHuzauu cdepbl YCIYI Ha OCHOBE IPOJYKTOBO-MapKETUHIOBOH
CTpaTeTHH M C YUETOM B3aMMOCBS3eH ¢ IPYrUMH (QYHKIMOHAIBHBIMU CTPATETHsIMH; TEXHOJIOTHEH
pa3pabOTKU IMPOAYKTOBO-MapKETUHIOBOH CTpaTerMd OpraHu3anuu cdepbl YCIyr; TEXHOJOIHei
ompeselieHuss OW3HEC CTpaTeruy Mo NPOAYKTY / OusHecy ¢ ucnosnb3oBanueM moxeneit (BCG u GE /
McKinsey); TexHonoruei pa3pabOTKH CTpaTerMu OpraHu3alMu cdepbl YCIyr Ha OCHOBE THIIOBBIX
CTpAaTeTHii; TEXHOIIOTHEH pa3padOTKH MPOTPaMMbl PealTH3alliy CTPATETHH OPTaHU3AINHU CHEPHI YCIyT
KaKk [pOrpaMMBbl pealu3allid CTPAaTeTMYeCKUX U3MEHEHUi; TexHonoruei pazpaboTKHU KaapoBOH
CTpaTerHy OpraHu3aliy cheprl YCIyT Ha OCHOBE ITPOIYKTOBO-MapKETHHIOBOH CTPATEruH U C yIETOM
B3aMMOCBs3CH ¢ JPYrUMH  (YHKIHMOHAJIBHBIMH  CTPATETMSMH; TEXHOJIOTHEH  pa3paboTKu
MIPOM3BOJICTBEHHON CTPATETHH OPTaHM3AMU cepbl YCIyr Ha OCHOBE NPOAYKTOBO-MapKETHHTOBOM
CTpaTEeTHH U C YUSTOM B3aUMOCBSI3€H C APYrUMH (HYHKIMOHAILHBIMU CTPATETHAMH.

KonTtponbsHoe
MEpOMPUSTHE TIO
paszneny — 20 Gamia
Tpumeuanue: eciu
oOyyarouiics He
cnpagnsiemcs ¢
KOHMPONLHBIM

meponpusamuem, mo | Ha mpumepe (mpumepax) w3 OM3HEC-TIPAKTHKH  PAacKpOHTE | | opraHM3ammm KaK | TEXHOJOTHIL
Habpanmvle 6 pamkax | CoJEPKaHWE NPUHUMAEMBIX PELIEHUH TI0 CIEMYIOIIMM OCHOBHBLIM MPOTPaMMBI pealiu3auy | 000CHOBBIBAET HEOOXOAUMOCTh pa3pabOTKU CHIEHUANILHON TPOTPaMMBI
meKywje2o KORmpos | TO3ULHUSIM TIPOU3BOCTBEHHON CTPATETHH: CTPaTerH4ecKux OCYLIECTBJICHUSI CTPATErNYECKUX M3MEHEHHUH, ONMChIBasi BEIOPAHHYIO
bannvl He 1) MIPOU3BOJICTBEHHBIC MOIITHOCTH; HU3MEHEHui CTpaTerHIo;
VUUMBLEAIOMCSL 2) BEPTHKAIIbHASI HHTETPALHSL; 000CHOBBIBaET ~ HEOOXOIMMOCTh H3MEHEHHMH 10 KaXIOH U3
3) TEXHOJOTHYCCKHE MPOLIECCHI. [EPEUYNCIEHHBIX 00NacTell CTPaTernyecKuX W3MEHEHUH, MPUBOLI
Ecnu oby4arommiicss ne cnpaensemcs ¢ 3adanuem 1 (habupaem 3a TPHUMEPBI COOTBETCTBYIOIIMX IEHCTBUI [0 pealn3alii N3MEHCHHIA:
9amo 3a0aHue Menee 5 6anN08), OH CUUMAEMCS He CNPABUBLUUMCS C . HH()OPMHUPOBAHIE U MOTHBAIIUSI TIEPCOHATIA,
KOHMPOIbHbIM Meponpusimuem u noiydaem 3a meponpusmue 0 . JIMIEPCTBO M CTHJIb MCHE/KMEHTA,
6annos. . 6a30Bble [IEHHOCTH M KOPIIOPATHBHAS KYJIBTYPA,
. CTPYKTYpBI: OpPraHU3alMOHHASL, YIIPABICHYECKAS U T.1I.,
. (brHAHCHPOBAHHE M MHOE PECYPCHOE 00OeCIeueHuE,

1) 3amaHuMe Ha NOHMMAaHUE TEXHOJIOMH: HA KOMMEHTUPOBAaHHE C
[IPUBJICUCHUEM HPUMEPOB U3 OU3HEC-TIPAKTUKH 3aKOHOMEPHOCTEH
HOCTPOEHUS U pealnu3allii CTPATETUil; OLEHUBAIOTCS: COOTBETCTBUE
opuMepa WiIM IPHUMEPOB 33JaHMI0 M CIICJOBAaHHE TEXHOJIOTHUM;
MaKcHMallbHOE KoJIn4ecTBO Oamios - 10).

IIpumep 3aganus:

Texnonorus: TpeboBaHus K JEMOHCTPHPYEMBIM 3HAHHSIM KM yMEHHSIM (00BEM
TpeOOBaHMI YMEHBIIACTCS B Clly4ae, €CJIM 3aJlaHie TpOBEpseT
BIIaJI[ |HUE YaCThIO | TEXHOJIOTHH):

Texnonorus OIMCBHIBACT KOHKPETHYIO CHUTYaLHIO C YKa3aHUEM XapaKTEPUCTUK

pa3paboTKH MpOrpaMMBbI
peanu3aliy  CTpaTeruu

opranu3anuy (BEIOpAaHHOW CTPATEruy, OpraHU3alHOHHON CTPYKTYPHL,
nepcoHaJla M Jp.) KOTOpble HEOOXOAMMBI ISl JIEMOHCTpAIUU
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2) 3ajaHue Ha NOHMMAaHUE TEXHOJIOTMH: HA KOMMEHTHUPOBAaHHE C
IPUBJIECYCHUEM IIPUMEPOB M3 OM3HEC-TIPAKTHKU 3aKOHOMEPHOCTEH
IOCTPOEHHUS U pealu3alliy CTPATETUii; OLEHUBAIOTCSA: COOTBETCTBUE
IpuMepa WM MNPUMEPOB 3aJaHUI0 M CIIEJOBAaHHE TEXHOJIOIUY;
MaKcHMallbHOE KoJindecTBO Oamios - 10).

IIpumep 3aganus:

Ha mpumepe (mpumepax) w3 OW3HEC-TIPAKTHKH  PacKpoTe
COJlepKaHUE NPUHUMAEMBIX PELICHUH MO CIEAYIOUIMM OCHOBHBIM
HO3UIUSIM (PHHAHCOBOIT CTPAaTEruH:

1) ONTHMU3ALUS KOPIOPATUBHBIX (DHHAHCOB,

2) (MHAHCOBO-MHBECTHIIMOHHAS CTPATETHL.

. KOMIIETEHIIMU 1 HaBBIKH;
00OCHOBBIBaET PE3yIbTaTUBHOCTH
IIPOrpaMMbl peaIn3alluy CTPATETHH.

(IporHO3 ~ PE3yNBTaTHBHOCTH)

TexHnomnorus
pa3paboTKu
MPOM3BOCTBEHHOMN
CTpaTeruy OpraHu3aluu

OITMCHIBACT KOHKPETHYIO CHTYalMI0 C YyKa3aHHeM XapaKTEePUCTHK
opraHuzanuud (M BHEWIHEW cpenbl), OOBACHIS HEOOXOAMMOCTH

NPUHATHS  HOBOW  0OOmmed (MM MPOAYKTOBO-MapKETHHTOBOH )
CTpaTeruu;
000CHOBBIBa€T HEOOXOAUMOCTh pa3pabOTKH  MPOU3BOJCTBEHHOMN

CTpaTery OpraHU3alliy, XapaKTepu3ys OOLIyI0 (MJIH IMpPOJYKTOBO-
MapKETHHIOBYIO) CTPATEruio, INIAHUPYEMYIO WM TUIAHHPOBABLIYIOCS
K peaju3aluy;

00OCHOBBIBAaET YIpaBIICHYECKHE pemeHusl (B MX KOMIUIEKCE) IO
Ka)XJIOW U3 CIIeIyIONMX 00JIacTel:

. BepTHKAIbHAs HHTETpaIus,
. TEXHOJIOTHYECKHE MPOLECCHI,

. MaciTad IPou3BOCTBA TPAAUINOHHBIX IPOIYKTOB,

. MaciTady IPOU3BOACTBA HOBBIX IIPOAYKTOB,

. HCIIONB30BaHUE TIPOU3BOJICTBEHHOTO MIEPCOHATA,

. yIIpaBlIeHHE KaueCTBOM IIPOHM3BOJICTBA,

. IPOU3BOJCTBCHHAsI HH(PPACTPYKTYpa,

. B3aMMOJICHCTBUE C MOCTABIIMKAMU W JAPYTHMH HapTHEpaMU
II0 KOOIlepaLuH,

. yIIpaBIeHHUE IPOU3BOACTBOM;

00OCHOBBIBAET PE3YJIbTATUBHOCTh (IPOTHO3  PE3yIbTaTUBHOCTH)

HpOH3BOZ[CTBeHHOﬁ CTPATCTUH.

TexHomorus: TpeboBaHHA K AEMOHCTPHPYEMBIM 3HAHHAM H yMEHHAM (00BeM
TpeOOBaHUH yMEHBIIAETCS B Cly4ae, €CIM 3aJaHHuE TPOBEpPSET
BJIAJICHUE YaCThIO TEXHOIIOTHH):

TexHomnorust OIIMCHIBACT KOHKPETHYIO CHUTYaIlMI0 C yKa3aHHeM XapaKTEePUCTUK

pa3paboTKu opraHm3annu (M BHEIIHEl cpexsl), OOBACHAA HEOOXOIUMOCTH

(huHAHCOBOHM cTpaTeruu | MPHUHATUSA HOBOM 0OIIEH cTpaTeruy;

OpTraHH3aIuu 00OCHOBBIBaCT HEOOXOJMMOCTh Pa3pabOTKH (PMHAHCOBOH CTpaTernn

OpraHu3allyy, XapaKTepu3ys OOLIYI0 CTPATEruio, IIAHUPYEMYIO HITH
IJIAHMPOBABILYIOCS K PeaIH3aliny;
00OCHOBBIBAET YIpaBICHYECKUE pelleHust (B MX KOMIUIEKCE) IO
Ka)XJIOW U3 CIEeIYIONMX 00JIacTeu:

Ecnu oOyvarouuiics He cnpasinsiemces ¢ 3a0anuem 2 (Habupaem 3a . OTITHMHU3AIHs KOPIOPATHBHEIX (DMHAHCOB,
9mo 3adanue menee 5 6ANN0G), OH CUUMAEMCA HE CNPAGUBLUUMCS C . (pMHAHCOBO-MHBECTHIIMOHHAS CTPATEIHs,
KOHMPONbHLIM Meponpuamuem u noayuaem 3a meponpusmue 0 . JIM3HHT,
bannos. . ornepanuy ¢ COOCTBEHHBIMHU IICHHBIMU OyMaram,
. (MHAHCOBBIE PBIHKH,
. CTpaTETHUECKUE ANBSHCHI;
. BEHUYYPHBIN KaIuTall,
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. MOTJIOIIEHHUS U CIIUSHUS;
00OCHOBBIBAET PE3YJIBTATUBHOCTE (IPOTHO3  PE3YIHETATUBHOCTH)
(UHAHCOBOM CTpaTeruu.

Texnomnorus OIMCHIBAeT KOHKPETHYIO CHTYalMI0 C yKa3aHHeM XapaKTEePUCTHK
pa3paboTKH  KaJpoBOW | opraHu3auuy (M BHEMIHEH cperpl), OOBICHAI HE00XOIUMOCTh
crpliTerun TIPUHATHS HOBO# 001IIel cTpaTeruu;

OpraHu3aluu 000CHOBBIBa€T HEOOXOIMMOCTh pPa3pabOTKU KaapoOBOil cTpareruu

OpraHu3alNy, XapaKTepu3ysl OOLIYI0 CTPATETHIO, IIAHUPYEMYIO HIIH
IUTAHUPOBABIIYIOCS K pealln3alii;

00OCHOBBIBAaET BBIOOD CTPATETMYECKON aNbTEPHATHBBI, WILTIOCTPUPYS
peanu3anyio BHIOPAHHOHW allbTEpPHATHUBBI IPUMEPAMU KOHKPETHBIX
MporpaMM JCHCTBHI O KaXKIOH U3 CIEIYIOMINX 001acTei:

. 0TOOp, IPOJBIKEHUE U PACCTAaHOBKA KaJpOB,

. OLIEHKA I10JIOKEHHMS Y€JI0BeKa B OpraHU3aliH,

. CHCTeMa BO3HArpakAeHWs, o0ecIeduBarolas aJeKBaTHYIO
KOMIICHCAIlMIO, 4YeTKO 00O03HaueHHBIE BBIFOJABI M  MOTHBAIHIO
HIOBEJICHUS,

. pa3BuTHE YIpaBiIeHUs, CO3/1AI0IIIETO MEXaHU3MBbI
MOBBIICHHUS KBATHGHUKAUMK W TPOIBIKEHHS MO CIyKeOHOM
JIECTHUIIE;

00OCHOBBIBAaeT ~ PE3yNbTATHBHOCTh (IPOTHO3  PE3YIbTATUBHOCTH)
KaJpOBOil CTpaTeruu.

[IpomexyTouHas aTTecTanus | MpencraBiens! B GOH/IE OLEHOYHBIX CPECTB IS IPOMEKYTOIHOM ATTECTAIMH 10 JAUCIHILIHHE
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Hanpasnenue noaroroku: 44.03.05 Ilexarornueckoe oopazoBanue (¢ IByMst MpOMUISIMH TOATOTOBKH)
HampasnennocTs (mpoduis): «OkoHOMEKa» U «VIHOCTPAHHBII A3BIK» (AHTIHHCKHIA)
Pabovas nporpamMma JuCIMILINHBL «OCHOBBI CTPATErHYECKOT0 MEHEPKMEHTa

OIIEHOYHBIN BJAHK KYPCOBOI'O IIPOEKTA
«PABPABOTKA MUHU-CTPATEI'UN»

I'pynna |

Damunns CTyJIeHTa

Kputepun-ycaoBus 1Jisl IPOBEPKH KYPCOBOT0 MPOEKTa (MPH UX HEBBIMOJIHEHHH KYPCOBOii MPOEKT He
MPOBEPSIETCS] U CYUTAETCS He 3a4YTEHHBIM)
[TocTaBneHHas 1eNb(1) COOTBETCTBYIOT MHCCHH
Lenb(1) KOHKPETU3UPOBAHBI B CTENIEHH, JOCTATOYHOM Ui pa3pabOTKU MHUHU-CTPATETUH
Ne KpUTepuii OLIEHKA
0[3[]4]5
1. Buytpennue mpobGnembl cPOpMyTHpOBaHB KaK MPENsiTCTBUS UL peau3aluu
MOCTABJICHHBIX LIeJIEH
2. Bryrtpennue mnpobnembl chOpMyTUPOBAaHBI KaK TMPEMATCTBUS IS pear3alliu
NMOCTABJIEHHBIX Leseii
3. N3 ¢hopMymupoBOK BHYTPEHHUX MpPOOJEM OJHO3HAYHO IIOHATEH CYOBEKT pEeIICHHS
POOIIEMBI
4, U3 ¢dhopMynnpoBoK BHYTPEHHHX MPOOJIEM OJHO3HAYHO TOHSTHA CHUTyaIus, Korjaa
npobseMa Oy et pemieHa (mpoodaeMbl chOpMYITHPOBAHEI KOPPEKTHO)
5. BuyTpenHme npo0aeMbl UMEIOT CTPaTern4ecKuii Xxapakrep
6. Pemenne BHyTpeHHUX TPOOIEM HEOOXOTUMO JIJIS TIOCTHIKESHHS TeJiel 1 00ecrmeYnBaeT ux
JIOCTHKCHHE
7. Buemnue mpoOnembl  CQOpPMYITHpOBaHbI Kak MPENSTCTBHS UL pealn3aluu
IIOCTaBJICHHELIX Iieei
8. Bruemane mpobnempl  chopMyNHMpoBaHBI KaK ~ MPEMSATCTBAA Ul peajH3allif
MOCTABJICHHBIX LeJiei
9. W3 popMyIMpOBOK BHEIIHUX IPOOJIEM OJIHO3HAYHO MOHATEH CYOhEKT PEIICHHUS TPOOJICMBI
10. W3 ¢popMynupoBOK BHEHIHUX NP00JIeM 0JHO3HAYHO MOHSITHA CUTYaIIUs1, KOTIa mpodiiemMa
Oynet perieHa (mpobiembl chOPMYITHPOBAHBI KOPPEKTHO)
11. Bremraue npoOieMbl HMEIOT CTPaTern4ecKuii Xxapakrep
12. Pemenne BHemHMX MpoOiieM HEOOXOAUMO JUTS TOCTIKEHUS 1iefici 1 ofecnmeynBaeT ux
JIOCTH)KEHHE
13. BuyTpeHnne u BHemHHME TpOOJIEMbl BBICJICHHI B COOTBETCTBHM C KOMIICTCHIIUEH
CyOBEKTOB
14. Criucok BkJrouaeT B ceOst He MeHee 10 BHYTpEeHHHX U He MeHee 5 BHEeITHUX Mpo0iieM
15. [IpeacTaBieHo JOrH4HOE IePEBO BHYTPEHHUX MPOOIEM
16. BHerHue mpo6ieMbl JCHCTBUTENBHO SBJISIOTCS MPENSITCTBUAMM ISl pealiu3alliy 1esei
17. BayTpenHue npo0iieMsl repeBeieHbl B CTpaTerHuecKre 3a/1a4i B TOUHOM COOTBETCTBHH C
(hOopMyITUPOBKOH (TEXHUYECKHUI XapaKTep MepeBojia npooyieM B 3a1a4n)
18. BHemHue ctpaTernueckie npo0dieMbl KOPPEKTHO MEPEBEACHBI B CTPATErHYECKUE 3a/1a41
19. Bce cTparernyeckue 3aJ1auv CrpynnupoBaHbl B IPHOPUTETHI
20. Crparerniyeckue NpHOPUTETHI BBIICICHB! B COOTBETCTBHH C BUAAMH MeHeIKMEHTAa
WTOTOBAs OIICHKA 32 TPOEKT 110 CTO-0aTLHON nara Mpero/iaBaTeb
mikase / B peiTHHT
JLU.®umiman

B 3auer nucrumimnHb! (pEHTHHT) UAET OIICHKA 3a MPOEKT, AeJIeHHAs Ha 5.
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