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Hamnpasnennocts (mpoduiis): « OkoHOMEKa» U «IHOCTPaHHBIH S3BIK» (AHITTHHCKHI)
PaGouas nporpamma qucuuiuinHsl «I[IpoeKTHOE yrpaBieHHE B 00pa30BaTEIbHOM OpraHU3aIum

IIporpammy cocraBuii(u):

Jle6eneBa Exatepuna BacunbeBHa

[pu HanmMuuKM 00YJAIOIIMXCS U3 YHCIIA JIUI C OTPAHWNYEHHBIMU BO3MOXKHOCTAMHE 37J0POBbSI, KOTOPEIM HEOOXOAUM OCOOBII HOPSIOK
OCBOCHHS IUCIMIUIMHBI (MOJIYJIS1), TIO MX JKEJIAHHUIO pa3pabaThiBaeTCs aalTHPOBaHHAS K OTPAHUYEHHSIM UX 3[J0POBbs pabouas
porpaMMa JUCIMIUIMHEL (MOIYJIS).

Pabouast nporpamMma AUCIHUIUINHEL

IIpoekTHOe ynpaBjeHue B 00pa30BaTeIbHOI OPraHu3aun

paspabotana B cootBercTBuM ¢ ®I'OC BO:

denepanbHBIi TOCYIapCTBEHHBIN 00pa30BaTENBHBINA CTAHIAPT BHICIIETO 00pa30BaHus — OakajdaBpHaT IO HAIPABJICHUIO OATOTOBKH
44.03.05 IMenaroruueckoe oOpazoanue (¢ IByMs IpOoQUISIMUA TOATOTOBKH). Y TBEpK/IeH Mprka3oM MuHHUCTEpCTBa 00pa3oBaHue U
Hayku Poccuiickoit @eneparuu ot 22 deppains 2018 r. Ne 125

COCTaBJICHA HAa OCHOBAHUH y‘IC6HOFO IJ1aHa:

Hanpasnenue noxrorosku: 44.03.05 Ilenaroruueckoe odpasoBanue (¢ AByMs IPOGUIIMHU IOJIOTOBKH)
HanpasnenHocts (mpodunb): «OkoHOMUKa» U «THOCTpaHHBIN A3BIK» (QHTITMHACKUIT)

yrBepkaeHHoro Yuénem coperom CI'CITY ot 24.09.2021 mpotokomn Ne 2.

Pabouas nporpamma o100peHa Ha 3aceJaHuu Kadeapbl

YnpaBieHusi, cepBUCHBIX TEXHOJIOTH H IKOHOMHYECKOT0 00pa30BaHUA

TIpotokou ot 26.08.2021 r. Ne 1

IlepeyrBepikeHa Ha OCHOBaHUM peleHus Yuenoro cosera CI'CITY
IIporokomn 3aceqanns Yaenoro coBera CI'CITY ot 25.02.2022 1. Ne7.
3aB. kadenpoit JI.N. dumiman

Havanpuuk YOIT

H.A. Jlomanuna
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Hampasnenue noaroroku: 44.03.05 Ilexarornueckoe oopasoBanue
HampasnennocTs (mpoduis): « OkoHOMEKa» U «/IHOCTPaHHBIH S3BIK» (AHTTHHCKHI)
PaGouas nporpamma quciuiuinEbl «I[IpoeKTHOE yIpaBieHHE B 00pa30BaTEIbHOM OpraHU3aui

1. IIEJTA ¥ 3AJIAYHA OCBOEHUSI TUCIAIIIMHBI (MOLY.JI5)

Heab n3yyenust pucuMimInHbl: chopmuposats 3aganHbie OITOIT BO acniekTbl KOMIETECHIUHA.
3agayu u3y4yeHUs JUCHUILIMHBI: C(hOPMHUPOBATH 3aIJIAHUPOBAaHHbBIE 00pa30BaTEIbHBIC PE3YJIbTaThI.
Qobaacth npodeccuoHanbHoi aesaTeabHocTH: 01 OOpasoBaHue U HayKa

2. MECTO JUCHMILTUHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJBbHOM ITPOTPAMMObI

Iuk (pazzen) Ol |B1.B.

2.1|Tpe603amm K NMpeJIBapUTeIbHOI NOAT0TOBKE 00y4alouerocs:
Coiep)kaHue TUCIUIUIMHBI 0a3upyeTcs Ha MaTepHale:
OCHOBBI 5KOHOMHUYECKOH Teopuun
OCHOBBI MAPKETHHTA
IIpon3BoICTBEHHAs! TPAKTHUKA (SKOHOMHYECKAsl NPAKTHKA)

2.2|Iucuunaunbl (MOAYJIH) U MPAKTHKH, IJIS KOTOPHIX 0CBOEHHE TAaHHOW TUCIMILTHHBI (MOIYJI1) HEOGX0IUMO KAK
NpeAlecTBYOLIee:
BrInonHeHue ¥ 3a11iTa BRINYCKHOM KBaIH(UKAIMOHHOI paboThl MO Npoduio « IKOHOMHKAY

3. KOMIIETEHIIUH OBYYAIOIIETOCSI, °OPMHUPYEMBIE B PE3YJIbTATE OCBOEHMS AV CLIUIITAHBI
(MOJLYJIST)

IIK-4 Cnioco0HOCTH YYaCTBOBATH B pa3padoTKe U peaju3alii MPOrpaMMbl pa3BUTHSI 00Pa30BaTeIHLHOM OPraHU3alii U
aHasu3e 3 (eKTHBHOCTH 3aHATHI 1 MOJX0J0B K 00Y4EeHHIO H BOCIIMTAHHIO

IIK-4.1 3HaeT: 3aKOHOMEPHOCTH OCYILIECTBJIEHUSI OPTaHN3ALMOHHO-YNIPABJIEHYECKOil 1eSITeJLHOCTH B 00pa3oBaTeIbHOi
OPraHU3alMM M YIPaBJeHUH 00Pa30BaTeIbHBIM MPOIECCOM

3Haer:

- 0a30BbIC MOHATHS U ONPEACIICHUS YIIPABICHUS IPOEKTaMU;

- IPU3HAKU M CBOMCTBA MPOEKTA, KU3HECHHBIH UK MPOEKTA, MPOIIECChI YIIPABICHHUS POSKTaMH, KPUTEPHUHU yCIeXa MPOEeKTa;
- pyHKUIMOHATIBHBIE 00IACTH YIIPaBICHHUS POCKTAMHU;

- 0COOCHHOCTH MPOCKTHOTO YIPABJICHHS B 00pa30BaTeIbHON OpraHU3aIliH.

IIK-4.2 YMeeT: ocyliecTBJIATH /IeiiCTBUSI 0 CTPATErH4€CKOMY, IPOEKTHOMY M ONIEPATUBHOMY YIIPaBJIeHHIO
00pa3oBaTeJibHOIi Opranu3anyeii 1 06pa3oBaTeIbLHBIM NPOIECCOM B Hel

VYwMmeer:

- 00OCHOBBIBATH HEOOXOAWMOCTH pemeHus CGHOPMYIHPOBAHHON NpPOOJNEMBI MyTeM pa3paldoTKh M pealn3alid IIPOeKTa
00pa3oBaTeIbHON OpraHU3aIiH;

- opmynrpoBaTh OOLIYIO 1IETh MPOEKTA, aACKBATHYIO IpolIieme;

- hopMyTHpOBaTh KOHKPETHYIO eI IPOEKTa, KOHEYHBIN pe3yIbTaT MPOEKTa, ero MOKa3aTeNl U N3MEPHTEIH;

- CTaBUTb 3aJla4u NPOCKTA NNEPBOI'0 YPOBHA U ONPECACIIATH ITOKA3aTC/IN UX PCIICHUSA,

- IEKOMITO3MPOBATh 33a4H TIEPBOTO YPOBHS JI0 IIATOB PEIICHNUS 3aJauH;

- IUIAHUPOBATH PECYPCHI M OFODKET MPOEKTa 00pa3oBaTebHOI OpraHu3aluy;

- OLICHUBATh YKOHOMHYECKYIO () (DEeKTHBHOCTB pa3paboTaHHOTO MPOEKTa.

IIK-4.3 BaiageeT: TeXHOJOTUSIMU OPraHU3ALHOHHO-YIIPABJIEeHYECKOH AesiTeTbHOCTH, 00eCIeYHBAOIINMH Pa3BUTHE
o0pa3oBaTe1bHOI OPraHU3alMK M COBEPLIEHCTBOBAHHE 00Pa30BaTeJbHOIO NIpolecca

Biageer TexHOJIOrHEel pa3pabOTKH YIPABICHYECKOT0 IPOSKTa B 00pa30BaTeIbHOIl OpraHu3aluu

4. CTPYKTYPA U COIEP’)KAHME JUCIUATIIMHBI (MOLY.JIST)

Kon HanmeHoBaHuUe pa3/e/10B U TeM /BUJ 3aHATHS/ Cemectp | YacoB | UHTepakT.
3aHATHS

Pasznen 1. CymHoOCTb U coJepkaHue MPOEKTHOH 1esiTeJIbHOCTH
1.1 OCHOBHBIE NIOHATHS B YIIPaBJIeHUHU npoekTamu /JIex/ 8 2 0
1.2 OCHOBHBIE IOHATHS B yIIpaBieHHU npoekramu /Cp/ 8 12 0
1.3 Pa3paboTka KOHIIEIIINH poeKTa opranmu3aryu /JIex/ 8 2 0
1.4 Pa3paboTka KOHIIEIIINH TpoekTa opranmu3armu /I1p/ 8 4 0
1.5 PaspaboTka KoHIEnIMHU npoekra opranuzaiuu /Cp/ 8 12 0
1.6 CTpyKTypHas IeKOMITO3HIHS padoT npoekrta /JIex/ 8 2 0
1.7 CTpyKTypHas JeKOMITIO3HIHs padot npoekra /IIp/ 8 2 0
1.8 CTpyKTypHas JeKOMIO3HLHs padboT npoekta /Cp/ 8 12 0
1.9 KonTponbHOe MeponpusiTre 1o pazneny 1 /Ip/ 8 2 2

Pazgen 2. [InanupoBaHue pecypcoB U KOHTPOJIb IPOEKTA
2.1 ITnanupoBaHue pecypcoB MPOEKTa, 3aTPaThl U OI0KeT npoekra /JIex/ 8 4 0
2.2 [TnanupoBaHe pecypcoB MPOEKTa, 3aTpaThl U OromKkeT npoekra /Ip/ 8 2 0
2.3 ITnanupoBaHye pecypcoB MPOEKTa, 3aTpaThl U O1oKeT mpoekra /Cp/ 8 12 0
2.4 DyHKIWSI KOHTPOJISI B YIPaBJICHUH IpoeKTamu /JIex/ 8 4 0
2.5 OyHKIWSI KOHTPOJISL B ynpasiaeHun npoextamu /I1p/ 8 2 0
2.6 DyHKIWsI KOHTPOJISI B YIIpaBJieHUH npoekTamu /Cp/ 8 12 0
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2.7 KontponbHoe Meponpusitue mo pasaeny 2 /IIp/ 8 2 2
Pa3znea 3. Pazpa0dorka npoekra opranusauun (Kypcosoii npoekr)

3.1 Pazpabotka npoekra B popmate Microsoft Project 2010 /JIa6/ 8 22 4

3.2 Paspabotka npoekra B popmate Microsoft Project 2010 /Cp/ 8 12 0

3.3 Orenka 3 peKTHBHOCTH npoekTa /Jlex/ 8 2 4

3.4 Ouerka d(dexruBHOCTH MpoekTa /I1p/ 8 4 0

3.5 Onenka 3 dexruBHoCTH npoekta /Cp/ 8 24 0

3.6 Pa3paboTka npoekra B esTeIbHOCTH 00pa3zoBarenbHoro yupexaeaus (Kypcosoit 8 3 0
npoekt) /Konc/

3.7 KontponbsHoe Meponpusitue 1o pasaeny 3 /IIp/ 8 2 2

5. OueHo4YHbIe U MeTOAUYECKHE MATEPHAJIBI 0 JUCHHUILIMHE (MOIY.TI0)

5.1. Copep:xanue ayIuTOPHOIi paGoThl MO AMCUUIIIMHE (MOIYJII0)

8 cemecTtp, 8 nekuuii, 11 1a60paTopHBIX 3aHATHIL, 10 MpaKTHYECKUX 3aHITHI
Pa3znen 1. CymHocTb U cofiepaKaHUe IPOEKTHOI JesiTeJTbHOCTH
Jlexuus Ne 1 (2 gaca)
OCHOBHBIE ITOHATHUS B YIIPABJIECHUU IPOEKTAMU

Bompocs! u 3amanwst:
ITonsTue mpoekra, ynpasieHus NIpoekToM. OCHOBHbIE IIPH3HAKU U OTJIMUYUTENILHBIE OCOOEHHOCTHU NTPOEKTa. THUIIONOr s IPOEKTOB.
B3anmMocBs3b ynpaBiieHHs IPOEKTaMU U 00IIero MeHeKMEHTa opranu3aiui. OCHOBHbBIE TapaMeTpsl poekTa. CyIHOCTh
IPOEKTHOM AEATENbHOCTU B OpraHU3aIHU.

Jlexmmst Ne 2 (2 gaca)

PazpaboTka KOHLIENIUY IPOEKTa IJIs OpraHu3aluu
Bompock! u 3amanmst:
HudopmanmonHoe obecrnedeHre NPOSKTHON IeITeNIbHOCTH opranuzanuu. OnpeeneHue KII0UeBbIX XapaKTepUCTHK OpraHU3alyy,
HEOOXOAUMBIX JUISl HCIOJIb30BaHHS IIPOSKTHOTO yIpaBieHus. nenTudrkanys BHSITHUX U BHYTPEHHUX MPOOIIEM OpraHH3aIiH.
IlepeBon BHeMmHUX pobieM Bo BHyTpeHHHE. Pa3paboTka «epeBa npodiaem» opraHusanuy. BersiBieHue Kio4eBoi NpobaeMsl Ha
OCHOBE MHUCCHUH, aHAJIN3a BHEIIHEH U BHYTPEHHEN Cpeibl, yCTAaHOBJIEHHS IPUIMHHO-CIIEICTBEHHBIX CBs3eil. PopMynupoBanue
o011el 1 KOHKpeTHOM 1ienu npoekTa. OnpeiesieHue KOHEUHBIX Pe3yIbTaToB MPOEKTa, UX MoKa3aTeNnel U u3MepuTerei.
dopmupoBanue nepeyns 3a1ad npoekra. OnpeneneHne NPOMEeKyTOYHBIX Pe3yIbTaTOB MPOEKTa, X MoKa3aTesIed u coco0oB
u3Mepenus. Mnentudukanus, aHaiu3 U ynpaBlIeHUE PUCKAMU IIPOEKTa.
IIpaktudeckue 3anstust Ne 1-2 (4 qaca)
Pa3paboTka KOHIENINH [IPOEKTa OPraHU3aLUU

Bomnpocsr:
1. OnpeneneHrie KOHEYHBIX PE3yJIbTATOB MPOEKTA, UX TIOKA3aTeNeH U U3MEpPHUTENCH.
2. ®opMHpOBaHHE IIEPEUHS 3a/1a4 IPOEKTa.
3. Ompenenenue NpoOMeXyTOUHBIX PE3yJIbTATOB IPOEKTA, UX TOKa3aTenel 1 crnocodoB usMepenus. 4. nentudukanys, aHanus u
yIpaBiIeHHE PUCKAMH ITPOCKTA.
3aganue: Ha npumepe KOHKpeTHOH 00pa3oBaTeNbHOI OpraHU3alMy IPOBECTH aHAJIN3 BHEIIHUX U BHYTPEHHUX MPOOIIeM, HOCTPOUTD
"mepeBo mpobiem"

Jlexnms Ne 3 (2 gaca)

CTpyKTypHas JeKOMITO3HUIHS pabOT MPOESKTa
Bomnpocs! u 3ananus:
Jexommo3uus padbot npoexra (hopMupoBaHue paboynx MakeToB MpoekTa). PazpaboTka pabounx makeToB MpoeKTa.
OpraHuzaioHHas CTpYKTypa npoekra. CocTaBieHHe KaJICHAApHOTo IIaHa MpoekTa. KpuTudeckuii myTh NpoeKTa Kak OJUH U3
MHCTPYMEHTOB YIIPABJICHUS IIPOEKTOM.
[IpakTnueckoe 3ansaTre Ne 3 (2 gaca)
CTpyKTypHas JEKOMIIO3UIMS pabOT MPOEeKTa
Bomnpocksr:
1. Pa3paboTka pabouux MakeToB MPOEKTa.
2. OpraHu3aiioHHas CTPYKTypa IPOeKTa.
3. CocraBieHne KaleHAapHOTo MJIaHa MPOEKTa.
4. Kpurndeckuii myTh IpoeKTa KaK OJAWH U3 HHCTPYMEHTOB YIIPABJIEHUS IIPOSKTOM.
3ananue: Ha npumepe KOHKpETHO# 00pa3oBaTebHOW OpraHU3alllK ONPEACIUTh KOHEUHbBIE PE3YJIbTaThl IPOCKTa, UX MMOKA3aTeIH 1
HU3MEPHUTEIH, YKa3aTh IPOMEXYTOUYHbIE PE3YJIbTAThI IPOEKTA, UX MOKa3aTeNId U CIIOCOOBI H3MEPEHUS
IMpakTnueckoe 3ausTue Ne 4 (2 yaca)
KonrtponsHoe mepornpusrtue o paszueny 1
Paznen 2. [InanupoBanue pecypcoB H KOHTPOJIb MPOEKTA
Jlexmu Ne 4-5 (4 gaca)
[InanupoBaHue pecypcoB MPOEKTa, 3aTPaThl U OIOKET MPOEKTa

Bomnpocs! 1 3aganus:
Bugst pecypcos npoekra. [Togxo/ip! k miIaHUPOBAaHUIO TPYIOBBIX PECYPCOB IIPOEKTa B YCIOBHAX OIPaHUYEHHOCTH BPEMEHH, B
YCIOBHSAX OTPAaHUYEHHOCTH (PUHAHCOBBIX CPEICTB (YCTAHOBJIEHHOTO JIMMUTA PecypcoB). IIMaHupoBaHe MaTepUaTbHBIX PECYPCOB,

Crpanuua 4 u3 24



Hampasnenue noaroroku: 44.03.05 Ilexarornueckoe oopasoBanue
Hamnpasnennocts (mpoduiis): « OkoHOMEKa» U «IHOCTPaHHBIH S3BIK» (AHITTHHCKHI)
PaGouas nporpamma quciuiuinEbl «I[IpoeKTHOE yIpaBieHHE B 00pa30BaTEIbHOM OpraHU3aui

CBIpBS U T.A. BripaBHuBanue pecypcos. [Ioaxoaps! k pacueTy 3aTpaT NpOEKTa, IITAHUPOBAHUE 3aTPaT B KaJEHAAPHOM IIJIaHE IIPOEKTA.
DopmupoBaHue OI0KETa IPOEKTA, paclpeseleHUe 3aTpaT BO BpEMEHH, 10 pab0oYuM MaKeTaM.
IMpaktuueckoe 3ausitue Ne 5 (2 yaca)
ITnaHUpOBaHHE PECYpCOB MPOCKTA, 3aTPATHI U OFODKET MIPOEKTa
Bompocsr:
1. Bunsl pecypcoB IIpoeKTa.
2. IToaxoAs! K INIAHUPOBAHHIO TPYJOBBIX PECYPCOB IIPOEKTA B YCIOBHAX OIPAaHHYCHHOCTH BPEMEHH, B YCIIOBHAX OTPaHUYCHHOCTH
(hbMHAHCOBBIX CPE/ICTB (YCTAaHOBJICGHHOTO JIUMHUTA PECYPCOB).
3. IInaHUpOBaHHNE MaTEPHANBHEIX PECYPCOB, CHIPBSL.
3ananue: Ha npumepe KOHKpETHOH 00pa30BaTelIbHON OpPraHU3alluy ONIPEICIUTh MEPEYCHb HEOOXOJUMBIX PECYPCOB IS
peay3aIy IpoeKTa
Jlekuus Ne 6-7 (4 gaca)
@OyHKIMSA KOHTPOJIS B YIIPABICHAH IPOCKTaMHU
Bompocs! u 3apanmst:
CyImHOCTh KOHTPOJIS B YIIPABJICHAH IIPOEKTaMH. BUIBI KOHTPOIIS B yIpaBiIeHHH npoekTaMu. OOBEKTH KOHTPOJIS B yIPaBICHUN
npoekTaMi. CrocoObl oprann3anyi KOHTpois. CocoObl BU3yall3aliy pe3yIbTaToB KOHTPOJIS B YIpaBlIeHUH IpoekTaMu. Pabora
C OTKJIOHCHHSIMH B OCHOBHBIX ITOKa3aTelIsIX (BpeMsi, 3aTPaThl) IPOCKTA.
ITpaktuueckoe 3ausitue Ne 6 (2 yaca)
@OyHKIMSA KOHTPOJIS B YIIPABICHAH IIPOCKTaAMH
Bompocsr:
1. Buabl KOHTPOJIS B YIIPaBJICHHU ITPOCKTAMH.
2. OOBEKTHI KOHTPOJIS B YIIPABJICHHH TIPOCKTAMH.
3. CnocoOs! opranusanuy KOHTpoisd. CiocoOsl BU3yaau3aliuy pe3yIbTaToOB KOHTPOIIS B YIIPABICHUU IPOCKTAMU.
4. PaboTa ¢ OTKJIIOHEHHUSIMH B OCHOBHBIX ITOKa3aTessaX (BpeMs, 3aTpaThl) IPOCKTa.
3ananue: Ha npumepe KOHKpeTHOH 00pa3oBaTeNnbHOI OpraHU3aluy ONPENEIUTh HOPSJOK BBIIOJIHEHUS] KOHTPOJIS HaJl IPOESKTOM.
[IpakTnueckoe 3ansTre Ne 7 (2 gaca)
KoHTponbHOE MeponpusTHe 10 pasiery 2
Pa3znea 3. Paspadorka npoexrta opranusanuu (Kypcosoii mpoekr)
Jla6opaTopHsle 3anaTus Ne 1-11 (22 yaca)
Paspabotka npoekra B hopmate Microsoft Project 2010
3aganue: ucnoib3ys Microsoft Project 2010 co3zaath ma6ioH IpoekTa, JUIs AanbHenei paboThl ¢ HUM; HCIONb3Ys CO3/IaHHBIN paHee
m1abJoH MPOEKTa MPOPAaHKUPOBATh CIIMCOK 3a/ad MPOEKTa; UCIONB3YS CO3JAHHBIH paHee MAOJIOH MPOEKTa OINpPEAENUTb CPOKH
peanu3allii NPOEKTa; UCNOJb3ys CO3JaHHBIM paHee IMIA0JOH IPOEKTa ONpPEIETIUTh CIHCOK PECypcoB K 3amadaM IpOeKTa U
c(OpMHpOBATH CIHCOK 3aTpaT IO KaXIOW 3ajade IPOEKTa; HCIONb3Ys CO3NaHHBIM paHee INA0IOH MPOEKTa IPOM3BECTH
BBIDAaBHUBAaHHUE PECYPCOB U CPOKOB MHCIIONIB3Ys pasHble PEXUMBI; IPOJEMOHCTPUPOBATH MOPSIOK pabOTHI HaJX INPOCKTOM B
ABTOMaTHYECKOM PEXUME
Jlexumst Ne 8 (2 gaca)
Ornenka 3pPeKTHBHOCTH MPOEKTA
Bompocs! u 3ananust:
OcHoBHbIe TapaMeTpsl 3¢ deKTUBHOCTH MpoekTa. OueHka 3pHeKTUBHOCTH MPOEKTa.
IIpakTuaeckue 3anstust Ne 8-9 (4 qaca)
Onenka 3 PeKTHBHOCTH MPOEKTA
Bomnpocsr:
1. OcHoBHbIE TapaMeTphl 3P PEeKTUBHOCTH NPOEKTAa OPraHU3aALUH.
2. Ouenka 3 HheKTHBHOCTH MPOSKTa OpPraHU3aLUH.
3amanune: Ha mnpumepe KOHKpeTHOW 00pa30BaTeNbHON OpraHuM3alul paccyuTaTh APQEKTUBHOCTh NPOEKTAa MO OCHOBHBIM
MOKa3aTesIM.
IMpakruueckoe 3anstre Ne 10 (2 vaca)
KoHTpOoIbHOE MEPOTIPHSTHE 110 pa3aery 3

5.2. Conep:xanne caMOCTONATEIHLHON PaGoOThHI MO AUCHHUILJIHNHE (MOTYJIIO)

Copep:xaHue 00513aTeJIbHOI CAaMOCTONATEILHON PadOTHI 0 THCHMILIINHE

Ne Coaep:xaHue caMOCTOATETbHOI IIpoaykThl AesiTeILHOCTH
TeMBbI AMCHUTITHHBI
n/n padoThI
1 OcCHOBHBIC ITOHATHS B ynpapineHud | PaspaboTka  koHmemmum — mpoekra | Kormemmus OpTaHU3aI[OHHOTO
IMPOCKTaMH Oopranmnzanmnu IPOCKTa OpraHnu3alun
2 Pa3zpaboTka KOHLIENIUHM NPOEKTa
OpraHH3aIuI
3 CrpyKTypHas Jaekommo3uiys | JlekoMnos3umus pabot npoekta, | Kanengapusiii rpaguk padort, paboune
pabort mpoekTa COCTaBIIEHHE KAICHIAPHOTO TpayKa | MAaKeTHI IPOEKTa
paboT npoekra
4 IInarupoBaHue pecypcoB mpoekTa, | [lnannpoBanme pecypcoB, 3aTpar u | Pacder pecypcoB, 3aTpaT W CPOKOB I
3aTpathl U OIOKET MPOCKTA Oro/keTa B paMKax OJHOTO pabouyero | oMHOro paboyero makera MPOEKTa
makeTa OpraHH3alNH
5 OyHKIUS KOHTPOIS B ynpasneHun | Paspaborka Meponpusatuii, | Ilepeuens MEpOINpPUTHH,
HPOEKTaMU HAIpaBJIeHHBIX Ha KOHTPOIb IIPOEKTA | HANPABIEHHBIX HA KOHTPONb IIPOEKTA

OpraHu3alyu

OpraHu3aluu
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6 Pazpabotka mpoekta B Qopmare | [logbop mnokaszateneit u cnocoboB | [lepeueHp ToOKazaTeneit W crnocoOOB
Microsoft Project 2010 OLEHKM  3(P(PEKTUBHOCTH  MNpPOEKTa | OUEHKU  3GGEKTUBHOCTU  IMIPOEKTa
7 OreHka 3QEKTUBHOCTH ITPOEKTA | OPraHM3aluu OpraHu3aluu
Conep:kaHue CAMOCTOSITEJILHOI PadoThI MO THCHUILIMHE HA BHIGOP
Ne Coaep:xaHue caMOCTOATEIbHOI IIpoaykThl AesiTeILHOCTH
TeMbl THCHHILTHHBI
n/n padoThI
1 Pa3paboTka KOHIEMIUH TPOSKTa | UACHTU(DHUKAIHS BHEIIHUX W | IepeYeHb BHEIIHUX U BHYTPCHHHX
OpTaHU3alnN BHYTPEHHUX IIPOOJIEM OpraHu3anyy s | IpodiaeM OpTaHM3aINN ULt
(hopMynHpoOBaHUsI LeNeH IPOSKTA (GhopMyIHpOBaHUsI IIENIeH MPOSKTa
pa3paboTka «zepesa polsieM» | «IepeBo MpoOIeM» OpraHu3aIK
OpraHu3aIuu
(hopMynHpoBaHUE KITIOYEBOU MPOOIEeMbI | chopMyITUpOBaHHAS KITFOUeBast
OpTaHU3alUI npobyieMa OpraHu3aniy
(hopmynupoBaHue o0LIeH U KOHKPETHOR | copMyIUpOBaHHAsS oOmas u
IIeJIM IPOEKTa OpPTraHnu3aluu KOHKPETHAs IIeJIU [TPOEKTa OPTaHU3aINI
Olpe/ielicHHe KOHEUHBIX pPEe3yJbTaTOB | KOHEUHBIC pe3yJabTaThl MPOEKTa, WX
MPOEKTa, 1704 HoKa3zareseit U | TIOKa3aTesld U H3MEPUTENN
U3MEpUTENeH
(hopMupoBaHHe NepeyHs 3a1ad IPOeKTa, | IepedeHb 3amaq MIPOEKTa,
olpeieNieHe HPOMEXKYTOYHBIX | IPOMEXYTOUHBIX PE3YJIBTATOB IIPOCKTA,
PE3yNIBTaTOB POEKTA, X MOKa3aTeNiel 1 | nX IMoKa3aTeleil ¥ ClIocoO0B U3MEpEHHs
CII0COO0B M3MEPEHHsI
UIICHTH(UKALNS, aHAJN3 U YIIPABICHUE | IIEPEYeHb PUCKOB IPOCKTA, MX aHAJH3,
PHCKaMH IIPOESKTa MEpOTPHUSTHS IO YIPABICHUIO PHCKAMU
2 CrpykTypHas JICKOMITO3MIHS | JCKOMITIO3HIIUS pabot IpoeKTa | mepedeHb padoT mpoekTa (padoumx
paboT mpoekTa (popmupoBaHre  paboyYMX  MAKETOB | MAKETOB MPOEKTA);
IIPOEKTA)
pa3paboTka paboyYuX MAKETOB MPOCKTA; | MepeYeHb pabOyMX MAKeTOB MPOEKTa, C
yKa3aHHEeM pe3yJbTara, ITOoKa3aTelied H
U3MepHTeNel pe3ynbTaTa Ha IpHMepe
OJJHOr0 pabouyero mnakera
(opmupoBaHue OpraHM3allMOHHON | OpraHMU3alMOHHAs CTPYKTypa IPOeKTa
CTPYKTYpBI IPOEKTa
COCTaBJICHME  KaJCHJIApHOTO  IUIaHA | KaJIeHJapHBIH IUIaH POCKTa
MPOEKTa
ONpEACIICHUE KPUTUYCCKOI0 IMYyTH I KpHTH'{CCKHﬁ nyTe MJid peajusaliuu
peanu3aiyy MpoeKTa IpoeKTa
3 ITnaHupoBaHue pecypcoB NpPoeKTa, | (OPMHPOBATh pECypCcHOE OOeCleYeHHE | PecypcHOe obecrneueHne OJIHOTO
3aTpaThl ¥ OFOJKET IPOEKTa Ka)XIOro pabodero makera MpOeKTa ¢ | paboyero makeTa MpOeKTa ¢ yKa3aHWeM
Y4€TOM UMCHOIINXCSA OI’paHI/l‘{eHI/lﬁ HUMCIOILIUXCS Ol"paHI/I‘{CHI/Iﬁ
BBIPDABHUBATH  PECYPCHI HpOEKTa, | pecypcsl OJHOro pabodyero makera ¢
OCHOBBIBSICh Ha HMEIOLIHXCS yKa3aHHeM OTpaHHYCHUH, HA KOTOPBIX
paccyMTBIBaTH ~ 3aTpaThl  IPOEKTA, | Pacyer 3aTpar OJHOro pabodyero rmakera,
TUIAHAPOBATh 3aTPaThl B KaJEHJAPHOM | IUIAHUPOBaHHE 3aTPAThl B KAJICHIAPHOM
IUIaHE POeKTa IUJIaHEe Ha MpUMEpe OAHOro pabouero
IaKera
(opmupoBarh OIO/KET TpOEKTa Ha | OFOJUKET MPOeKTa Ha MPHMEPE OHOTO
npuMepe OIHOro pabodero makera, | pabodero rmakera
pacrpenessiTe 3aTpaThl BO BPEMEHH, B
paMKax OJHOTO pabodvero maxkera
4 ODyHKIMS KOHTPOJIS B YIIPABJIEHUH | ONPEAETATH BUJIBL, coJiepXkaHue, | IepeueHb MEPONIPUATHUM, HalIPaBIEHHBIX
MPOEKTaMHU O00BEKTHl M CIOCOOBI KOHTPOJNS B | HA KOHTPOJb IIPOEKTa Ha MpHUMeEpe
YIIPABJICHHH TPOCKTAMH OJHOTO Pabouero makera ¢ yKasaHHEM
coJepXaHus, OOBEKTOB M CIoco0OB
KOHTPOJISI
MpEACTaBIATh PE3YIbTAaThl KOHTPOJIA B pE3ynabTaThl KOHTPOJIA B YIIPaBJICHUHN
YIIpaBJICHUH MPOSKTAMH; NpOeKTaMH  Ha  TpUMeEpe  OIHOTO
pabodero mnakera, NpPEACTABICHHBIE B
BHUJie rpaduka, TaONUIIbI U T.11.;
[IJIJAHUPOBATH MEpOIpPHATHS, | EepeueHb MEPOIIPUATHIH, HANIPaBJICHHBIH
HarpaBJICHHbIC Ha paboty ¢ | Ha paboTy C OTKJIOHEHHSMH B OCHOBHBIX
OTKJIOHEHUSMU B OCHOBHBIX | MOKa3aTessx (Bpems, 3aTparhbl) MPOEKTa
NoKazarensix (BpeMsi, 3aTpaThl) MPOeKTa | Ha IPHMepe OJHOTrO padovero makera
5 OneHka 3 QeKTUBHOCTH ITpoeKTa | POpMHUPOBAHHE PaHXUPOBAHHOTO | PAH)KUPOBAHHBIN CIHCOK 3a/1a4 IPOEKTa

CIIMCKa 3aJ1a4 IPOCKTa OPraHU3allid B
dhopmare Microsoft Project 2010

opranuzanud B Qopmate Microsoft

Project 2010
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oIpe/eIeHHe CPOKOB Pean3aliu 3a1a4
B PYYHOM M aBTOMAaTHYECKOM PEKUME

Ha3HAYCHHBIC CPOKH pCan3allly 3aaayd
B PyYHOM U aBTOMATUYCCKOM PEIKUME

YCTQHOBJICHHE B3aUMOCBS3EH MEXIY
3aJlauaMy [POEeKTa

YCTAaHOBJICHHBIEC B3aWMMOCBA3HU MEXKIY
3aladaMu IIPOCKTa

Ha3HaYeHHE pEecypcoB K 3ajgadam
npoekTa ¥ (OPMHPOBaHHE 3aTpar Io
KaxIoi 3amade mpoekta B Microsoft
Project 2010

Ha3HAa4YC€HHBIC PECYPChI K 3agadyaM
MmpoeKTa ¥ CHOPMUPOBAHHBIA MAaKET
3arpar IIo Ka)KI[OfI 3a/1a4e IIPpOCKTa B
Microsoft Project 2010

BBIPABHUBAaHHE PECYPCOB Pa3TUYHBIMU
cniocobamu, nipeaiaraeMbiMu Microsoft
Project 2010

pe3ynbTaT  BBIPABHUBAHUS  PECYpPCOB
Pa3IUIHBIMA criocobam,
npeuiaraeMbiMi Microsoft Project 2010

ompeneseHre OCHOBHBIX [apaMeTpoB
9 HEKTUBHOCTH IPOSKTA OPraHU3aAlUH

YCTAHOBJIEHHE OCHOBHBIX IapaMeTpoB
3¢ (GEKTUBHOCTH NPOEKTA OPraHU3alUH

IIpumepHas TeMaTHKa KypCOBOTO TPOSKTA

IoaroroBka KypcoBOTO NPOEKTA SBISAETCS OAHUM M3 BUIOB 0053aTeNBHON CaMOCTOATENBHON paboThl 00y4aloMHMXCs, a TAKKE OJJHUM
U3 BUJIOB Y4eOHO-HCCIIeNOBaTEIbCKOW paboThl. Pa3paboTka KypcoBOro mpoekta mo aucuuiuinHe «IIpoekTHas JesTeIbHOCTh B
00pa30BaTHENBHOW OpPraHU3alluy » - MOCIIEAHUI (TpeTuid) pa3aen yuyeOHoW mporpammbl. [Ipu ero moAroToBKe MpearonaraeTcs He
CTOJIBKO H3JIOKEHUE TEOPETHYECKUX BOMPOCOB Pa3pabOTKH OPraHU3alUOHHOTO MPOCSKTa MPEANPHUSITHS, CKOJIBKO 00s3aTeNbHBIN
aHaJIN3 TEXHOJOTUH Pa3padOTKH OPraHU3alMOHHOTO IPOEKTa Ha IMPHMepe KOHKPETHOH 00pa3oBaTeIbHON OpraHH3aIHH.

JU1s TOArOTOBKM KYPCOBOTO NMPOEKTa 00yYaIONMMHUCS IpesiaraeTes (opMar MpOeKTa, OTPaXKaroluii Bce ero OCHOBHBIC aCHEKTHI,
coZiepKaTelIbHbIe YaCTH KaXKJOT0 pa3jenia 00yJaromuecs ONpeeisiioT CaMOCTOSTENBHO.

KypcoBoii POEKT BBIMOIHSAETCS Ha MPpUMepe KOHKPETHON 00pa30BaTeHIbHON opranu3anui. Takum 00pa3oM, MpeanoaaraeTes, 4To
B pe3yJibTaTe ero pa3paboTKK 00YYAIOIHIACS OBJIaeeT TEXHOIOTUEH pa3paboTKH, pean3aliii, KOHTPOJIS U OLICHKH 3G HEKTHBHOCTU
OpraHU3allMOHHOTO MPOEKTa 00Pa30BAaTHIEHOH OpraHU3aLUH.

YacTh KypCOBOTO NMPOEKTA BHIMOJIHACTCS C UCTIOJIb30BaHHeM mporpammbl Microsoft Project 2010.

5.3.00pa3oBaTe/ibHbIE TEXHOJIOTHH

HpI/I OopraHu3anvy U3y4CHUs1 JUCHHUITIIAHBL 6y[[yT HCTIOJIb30BAHBI CIICAYIOIIUE O6pa30BaT€J’IBHLI€ TCXHOJIOTUH:
I/IH(I)OpMaL[I/IOHHO-KOMMyHI/IKaI.II/IOHHLIC TCXHOJIOTHUH, TCXHOJIOIUA OpraHu3anuun CaMOCTOSTEIPHOU pa60T1>1, TCXHOJIOTHUA
pe(l)J'ICKCI/IBHOFO 06y‘{eHI/IH, TEXHOJIOTUS MOAYJIBHOI'O O6y‘ICHI/I${, TCXHOJIOTHA UTPOBOT'O O6y‘{€HI/IH, TCXHOJIOI'HHU l"pyl'[l'[OBOIZ
JUCKYCCHH, THTCPAKTUBHBIC TCXHOJIOTUH, TEXHOJIOT U HpO6JIeMHOFO O6y‘IeHI/IH, TCXHOJIOTHUA OpraHu3anu
y‘le6HO'I/ICCJ'IeJ_'[0BaT€J'ILCKOﬁ JACATCIIBHOCTHU, TCXHOJIOI'US IIPOCKTHOI'O 06y'{CHI/I${, TCXHOJIOI'MS pa3sBUTUSA KPUTUICCKOI'O MBIIIJICHUS.

5.4. Texynmii KOHTPOJIb, IPOMEKYTOUYHbIH KOHTPOJIb U MPOMEKYTOUHAS ATTeCTALMSA

BannpHO-peiTHHTOBast KapTa AUCIUILUTHHEL 0(hopMIIeHa KaK IPHIIoKEHHe K paboueil mporpaMMe JUCIUIUTAHEL.
@DOoH/1 OLIEHOYHBIX CPENCTB VIS POBEICHHUS IIPOMEKYTOUHON aTTECTallMH 00YYarOIIUXCs 110 TUCHUIUINHE 0OPMIICH OTIENbHBIM
JIOKYMEHTOM.

6. YHAEBHO-METOJNMYECKOE H UTHOOPMAIIMOHHOE OBECIIEYEHHE

6.1. Pexomennyemasi 1urepatypa

6.1.1. OcHoBHas aUTEpaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue, CChUIKA Ha AJIEKTPOHHYIO OUOIHOTEIHYIO WznarenscTBO, TOX
CHCTEMY
JI1.1 |Aspmma B.M., VYnpasieHue npoekTaMu: QpyHaaMeHTaIbHbIA KypC: M.: Beicmias mkona skoHOMuKwH, 2022
Anemvs A.B., y4eOHHK
Barparnonn K.A. https://biblioclub.ru/index.php?page=book&id=699578
JI1.2 |JleBymkuna C. B. VYrpasieHue npoeKTaMu: yaeOHoe mocoone CraBpomnonb: CTaBpOTOIbCKHI
http://biblioclub.ru/index.php?page=book&id=484988 |rocymapCTBEHHBIH arpapHbIit
yauBepcuret, 2017
JI1.3 |PeibanoBa E. A. YnpasieHue npoekTaMu: yueOHoe nmocodue Tomck: DakynbTeT AUCTAHITUOHHOTO
http://biblioclub.ru/index.php?page=book&id=480900 |o6yuerus TYCYPa, 2015
6.1.2. lonoHUTeIbHAS TUTEPATypa
ABTOPBI, COCTaBUTEIH 3arnaBue, CChUIKA Ha HJICKTPOHHYIO ONOIMOTEUHYIO W3natenscTBO, rox
CHCTEMY
JI2.1 |benuxosa U. I1. OpraHu3alMoHHOE IPOEKTUPOBAHUE U YIIPABIICHHE CraBpononb: CTaBpOnonbCKuit
IIpoeKTaMu: yueOHoe rmocobue roCyapCTBEHHBIN arpapHbIi
http://biblioclub.ru/index.php?page=book&id=438686 |yuusepcurer, 2014
JI2.2 |Bbuterxanuna A. O. OpraHu3alMoHHbII HHCTPYMEHTApUH YIIPaBICHUS Mocksa, bepnun: Jupext- Menua,
IIPOEKTOM: yueOHoe rocobue 2015
http://biblioclub.ru/index.php?page=book&id=275276
JI2.3 |ITyenuna O. B. [IpennpuHUMATENBCTBO, YIPABICHUE IPOEKTAMH U Woukap-Omna: I[ITTY, 2016
TapOymxun A. IO. pexsaMa B COIManbHOH cdepe: yueOHOe mocodue
http://biblioclub.ru/index.php?page=book&id=461622

6.2 Ilepeyenb mMporpaMMHOro odecreveHust

- Acrobat Reader DC
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- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month) (ITaker nporpamm Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher, Teams, OneDrive, Yammer, Stream, SharePoint Online).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 Ilepeuyens HH(pOPMAMOHHBIX CIPABOYHBIX CHCTEM, MPO¢ecCHOHATBHBIX 023 JaHHBIX

- OBC «VHuBepcuTeTcKas OMOINOTeKa OHIIANHY

- Basbl mannbix Springer eBooks

- 1IC:UTCITPOD BY3

- CIIC «I"'APAHT-AHanutuk»

- CIIC «KoncynbranT-IImocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCHUIIJIMHBI (MOIY JIS)

7.1|HaumeHOBaHHE CHELMAIBHOTO IIOMELICHUS: ITOMEIICHHE IS CaMOCTOSTEeNbHOM paboThl, UWTanbHBIN 3ai.
OcHamiennocts: [TK-41mrt. ¢ BO3MOXXHOCTBIO MOIKIIOYCHUS K ceTH «HTepHeT» W oOecledeHHeM [oCTyla B
AJIEKTPOHHYIO MH(pOpMalnoHHO-00pa3zoBarenbHyo cpeny CI'CITY, [ucbMmenHblH cToa-4 mT., [Tapra-2 mir.

7.2|HanMmeHOBaHHME CHEIUAJIBHOTO TIIOMEIIEHUS: ydeOHas ayauTOpHs Uil MpPOBEICHHs JISKIMOHHBIX 3aHATHH,
ab0PaTOPHBIX 3aHATHH, MPAKTHYCCKUX 3aHITHI, KypCOBOTO MPOSKTUPOBAaHHS (BBIMOJHEHUS KYPCOBBIX pabor),
TPYNIIOBBIX KOHCYNBTALMH, WHIUBUIYaTbHBIX KOHCYJIBTAUM, TEKYIIETO KOHTPOIS, MPOMEXYTOYHON aTTeCTalUH,
MTOMEIICHHUE JJIsl XpaHEHUsI U NPOPHIAKTUYECKOTO 00CIyKUBaHUS y4eOHOro 00opynoBaHusi, YueOHas ayquTOpusl.
OcHaieHHoCTh: MenoBast pocka-1lmT., KoMmiulekr ydueOHON MeOenu, HOYTOYK, IPOEKIMOHHOE 00O0pYyJOBaHUE
(MyTbTHMETUIHBINA TIPOEKTOP M DKPaH).

8. METOAUYECKHE YKA3AHMUS 10 OCBOEHUIO JTUCIUIIJIMHBI (MOYJISI)

Pabota Ha/1 TEOPETUUECKUM MaTEPUATIOM ITPOUCXOJHUT KPATKO, CXeMaTHIHO, TIOCIIeJOBATENbHO (PUKCHPOBATH OCHOBHBIE
TMIOJIOKEHUS, BEIBOABI, (HOPMYIIHPOBKU, 000OIICHNUS; TOMEYaTh BaKHbIE MBICIIH, BBIJEINSATH KIIIOYEBbIEC CIIOBA, TEPMUHBL [IpoBepka
TEPMHHOB, TOHATHH € IIOMOLIBIO SHIIMKIIONENH, CIIOBapel, CIPaBOYHIKOB C BBHITHCHIBAHUEM TOJIKOBaHHH B TeTpaab. O003HAYUTH
BOIIPOCHI, TEPMHUHBI, MaTEpUall, KOTOPBII BBI3BIBAET TPYIHOCTH, IOMETHUTH M MOIBITAThCS HAUTH OTBET B PEKOMEH/1yeMOMH
nurteparype. Eciti caMmocTosTeIbHO He yaaeTcst pa3o0paThcs B MaTepHale, Heo0XoIuMo copMyITHpOBaTh BOIPOC U 33/1aTh
MPENOoJaBaTeNIo.

IIpopaboTka paboueil mporpaMMbl JUCLUILINHEL, yAENAsA 0c000€ BHUMAaHHE IIENSM U 3a1a4aM, CTPYKTYPE U COZIePKaHUIO
JUCcUUIUIMHBL. KOHCTIEKTUpOBaHNE HCTOYHHUKOB, MTOJITOTOBKA OTBETOB K KOHTPOJIBHBIM BOTIPOCAM, IPOCMOTP PEKOMEHIYeMO i
JHTEPATyphl, padoTa ¢ MHPOPMAIIMOHHBIMH HCTOYHHKAMH B Pa3HBIX opMmarax.

Taxoke B rporecce M3y4eHHUs TUCIUIUIMHBI METOTUYECKUE PEKOMEH IAIIMU MOTYT OBITh W3JJaHbI OT/ICJIbHBIM JIOKYMEHTOM.
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[Ipunoxenue
BbayuteHO-peHTHHIOBas KapTa TUCIUININHEL «[IpoeKTHOE ynpaBieHne B 00pa30BaTeIbHOM OpraHU3aInim»
Kypc 4 Cemectp 8
Bun xoHTpOIS MuHHAMaNBHOE KOJHYECTBO MakcumanbHoe
OamioB KOJIMYECTBO OaJLIOB
HanmeHoBaHue pa3jena: «CyIUHOCTb U cojJep:kaHHe IPOEKTHOI 1eTeIbHOCTH»
Texymuii KOHTPOJIb IO pa3feny: 8 14
1 AynutopHas pabota 2 6
2 CamocrosrenbHas paboTa  (cnelnuanabHble 00s13aTeNnbHble (OPMBI) 1 3
3 CamocrosrenbHas pabora (crenuaibHble OpPMBI Ha BEIOOD) 5 5
KoHTpoJIbHOE MEPOTIPHUSATHE IO Pa3JIey 3 5
[TpoMeKyTOUYHBII KOHTPOJIb 11 19
HanmeHoBaHue pa3znena: «IliaHupoBaHUe pecypcoB H KOHTPOJIb IPOEKTA»
Texynuii KOHTPOJIb IO pa3feny: 9 12
1 AynutopHas pabota 3 6
2 CamocrosrenbHas pabota (crienuaibHbie 00s3aTeNbHBIC POPMBI) 3 6
3 CamocrosrenpHast pabora (cnenuanbHble OPMBI Ha BBIOOD) 3 6
KOHTpoJIbHOE MEPOTIPHUSATHE IO Pa3Ieily 2 5
ITpoMeKyTOUYHBII KOHTPOJIb 11 23
HaumenoBanme pasnena: «Paspa6orka npoexra opranusanuu (Kypcosoii nmpoekr)»
Texymmii KOHTPOJIb IO pa3eny: 6 20
1 AynuTopHast pabota 2 5
2 CamocrosrenbHast pabota (crienuaibHble 00s3aTeNbHbIC POPMBI) 5 10
3 CamocrosrenpHast pabora (cneuyaibHble OpMbI Ha BEIOOD) 2 5
KoHTpOoJIbHOE MEPONIPHATHE 110 Pa3aeIy 2 5
[IpoMexyTOUHBIIi KOHTPOJIb 11 25
KypcoBoii npoekt 23 33
ITpomesxyTouHast aTTecTanus 56 100
Htoro: 56 100
Busbl KOHTpOIIS l [epeueHb WM NpUMEPHI 3aJJaHUH, KPUTEPUHU OLIEHKH U KOJIMUECTBO OaIoB | Tewmsl u1st H3ydeHus 1 0Gpa3OBaTEIbHBIC PE3YIbTATHL
Texymuii KOHTPoJIbL 0 pa3aeldy «CYIIHOCTb U co/lep:KaHue NPOEKTHOI 1esITeJTbHOCTI
1 | AyouropHas paboTa BHemHue 1 BHyTpeHHHE Mpo0ieMbl opranu3anuu. O0mmas 1 KOHKpeTHAs Lelli poekTa. 3a1aun npoekra | OCHOBHbIE  IMOHATHS B YINPaBICHHH  IPOEKTaMHU
3ananuel: OpraHu3alnuu
Ha mpumepe KOHKpETHOW 00pa30BaTeNIbHOM OpraHu3aluy MPOBECTH aHAIM3 BHEITHAX ¥ BHYTPEHHUX Pa3paboTka KOHIIEIIINH TPOEKTa OpraHU3aIHN
npo0JseM, mocTpouTh "nepeBo mpodiaem"” CTpyKTypHasi IEKOMITO3HULIUs pabOT MpoeKTa
Kpurepun oneHku:
[IpuBenen cnucok npodi1eM opraHu3alyy OO0pazoBaTenbHbIE PE3YIIBTATHI:
He menee 3-x pHemaux — 0,5 0aimios; 3Haer:
He menee 3-x BHyTpeHHHX — 0,5 6aios; - 0a3oBble NOHATUS U ONpENeTeHHUs YIpPaBICHUSA
TTocTpoeno "nepeBo npodnem" — 1 Gamna. MPOEKTaMHU;
3ajganue 2:
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Ha mpumepe KOHKpETHOH 00pa30BaTeIbHOM OPraHNu3aluy ONPECIUTh KOHESUHBIE PE3YIbTaThI MPOCKTA,
UX TIOKA3aTeNl U U3MEPHUTEIH, YKa3aTh IPOMEKYTOUHBIE PE3YIbTATHl IPOEKTA, NX IOKAa3aTeIH U
CIOCcOOBI U3MEPEHUSL.

Kpurepun onenxu:

OrnpeienieHB! KOHEYHBIE pe3yabTaThl mpoekTa— 0,5 6amios;

OnpeesieHbl MOKa3aTeNd U u3MepuTenu — 1 6an;

YkazaHbI IPOMEXYTOUHEIE Pe3yJIbTaTHl IpoekTa, — 0,5 0aos;

OmnpeneneHsl MOKa3aTeNl U U3MEPUTENH TPOMEKYTOYHBIX PE3YJIBTaTOB MPOeKTa — | Oa.

Tema 3. CTpykTypHast JeKOMIO3HIUS paboT NpoeKTa

3ananue:

Ha mpumepe KOHKpETHOW 00pa30BaTeNIbHOM OpraHU3alui COCTABUTD KAJICHAAPHBIN IU1aH MPOEKTa,
OIIPEAEUTh KPUTHIECKUH YTh MPOEKTA.

Kpurepun orieHKu:

CocraBiieH KaJleHIapHBIN TIaH MpoekTa — 1 Gaa;

OmnpejneneH kputuueckuil myTh npoekra — 0,5  Gasios

CamocrosrenbHas pabora
(obs3aTenbHbIE HOPMBI)

IIpumep 3aganwms:
Hanumure pa3sBepHyThIil OTBET Ha TeMy: «OpraHU3alMOHHBIN IPOSKT.
Kputepuu oueHKku.

Kpurepnii/Onenka Beimonnen Beimonuen He Bbinonnen
HOJHOCTBIO YaCTHYHO
PacpkTblo ocHOBHOE | 1 Oann 0,5 ©Oamwos 0 6am10B
HOHATUE  IIPOEKTA,
JaHbI] ero
OTIUYUTEIIbHBIE
XaapKTEPUCTHKH
IMepeuncnenst Bce | 1 Oamn 0,5 ©Oamwos 0 6am1oB
COCTAJIBSAIOIINE
JJICMEHTB

(cTpykTyp) TIpOoekTa

Hana 1 6ann 0,5 Oamnos 0 6amtoB
XapaKTepCUTHKA
COCTABJIISIOIINX
9JIEMEHTOB
(cTpyKTYpBI)
IpOEeKTa

- IpPU3HAKH M CBOMCTBA NPOCKTa, >KU3HCHHBIA UK
IIPOEKTa, MPOLECCH YIPaBICHUS MPOEKTaMU, KPUTEPUH
ycIexa IpoeKTa;

- pyHKUMOHATIBHBIE 00JIACTH YIIPABICHUS POCKTAMU;

- OCOOCHHOCTM  NPOCKTHOTO  YIpAaBJICHHI B
00pa3oBaTeNbHOI OpraHu3aINy.

VYmeer:

- 000CHOBBIBaTh HEOO0XOIMMOCTh pelieHus
copMynupoBaHHOM MpoOneMbl IyTeM pa3paboTKu U
peanm3anuu NpoeKkTa 00pa3oBaTeNbHON OpraHU3aLuH;

- (opmynupoBaTh OOIIYIO IIENb IPOEKTa, aJCKBATHYIO
mpobiueme;

- (hOpMyITHPOBATh KOHKPETHYIO IIeJIb POCKTA, KOHCYHBIIT
PEe3yNBTAT MIPOEKTA, €r0 OKA3aTeNN U H3MEPHUTEIH;

- CTAaBHTb 3aJ]a49M NIPOEKTA IIEPBOTO YPOBHS U OLPEICIATH
[I0Ka3aTeN! UX PEIICHHS;

- JICKOMIIO3MPOBATh 33a4d MEPBOTO YPOBHS 10 LIAarOB
pelIeHus 331499,

- IUIaHUPOBAaThb PECypChl W  OIODKET  MPOeKTa
00pa3oBaTeNbHON OpraHu3aIiu;

- OLCHMBAaTh  HKOHOMHYECKYI  3((EKTHBHOCTH
pa3paboTaHHOTO ITPOEKTA.

Brazeer TexHONOrHEeH pPa3pabOTKH YIPABICHYECKOTO
IIpoeKTa B 00pa3oBaTeNbHOI OpraHn3auu

CamocrosrenbHas padoTa (Ha
BBIOOD)

IIpumep 3aganus:

1. Msnoxuth kpaTko uHGpopMamuioo 00 00pa3oBaTeNbHONH OpraHU3aldM, HEOOXOIUMYIO Ul
OCYLIECTBIIEHNUS] OPTaHU3allMOHHOTO IPOEKTUPOBAHUSL.

2. IlepeuncnuTh BHEIIHUE U BHYTPEHHHE TPOOIEMBI OpraHU3ALHH.

3. Pazpaborath «aepeBo npobiem» opraHu3aIum.

4. ChopMyarpoBaTh OOLIYI0 M KOHKPETHYIO 1IE€JIb TPOEKTA.

5. TlpuBecTy MoKa3aTeNb JOCTHXKECHUS LM IPOSKTa, U HX U3MEPHTEITH.

Kputepuu oueHku.

Pa3paboTka KOHIENINH IPOEKTa OPraHU3ALNU
CTpyKTypHasi JEKOMIIO3UIHS paOOT MPOEKTa

OO0pa3oBaTenbHbIC Pe3yIbTaThI:

Ywmeer:

- 060CHOBBIBATH HEOOX0TUMOCTh pelIeHust
copMyIUPOBaHHOW MpoOIEMBI TyTeM pa3paboTKh H
peaM3aIu NpoeKkTa 00pa3oBaTeIbHON OpraHU3aIlnH;
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Kpurepuii / Onenka

Breimomaaen monHocTeo 1 6aim;

Brimmonnen yactuyno 0,5 06amioB

He Boimonnen 0 6amios

W3znoxxena kpartkas wHpopManus o0 OpraHu3aliu, HeoOXomuMasi s 0OOCHOBAHHUS OCYIIECTBICHHS
OpraHU3aIMOHHOTO POCKTUPOBAHHUS

TlepeuncieHbl BHEITHUE U BHYTPSHHHE MPOOJIEMBbI OpraHH3aIliH

PaspabortaHo «aepeBo mpobiem» opraHu3aiuu

- ¢GopMyaHupoBaTh OOINYIO IENb MPOEKTa, aIeKBATHYIO
mpobueme;

- (hopMyIHPOBATh KOHKPETHYIO IIEJb MPOSKTa, KOHSUHBIH
Pe3yJabTaT MPOEKTa, €ro MOKa3aTeNH i H3MEPHTEIIH;

- CTaBUTD 3aJIa4¥ MPOEKTA MEPBOTO YPOBHSI U ONPEICIIAThH
[OKA3aTeNn UX PeLICHHS,

- JIEKOMITO3UPOBATh 33Ja4H TEPBOTO YPOBHS JIO IIArOB
PpeLICHUS 3a1a4H;

CdopmynrpoBaHsl 0011asi 1 KOHKPETHAS LI NPOEKTa - IUIaHUpOBaTh pecypcsl M OMDKET  IMpOeKTa
IIpuBenens! mokazarens TOCTHXKEHUS TN MMPOEKTa, U er0 H3MEPUTEINb(1) 00pa3oBaTesIbHOM OpraHU3alnu;
- OICHMBaTh  HKOHOMHYECKYI  3((deKTHBHOCTH
pa3paboTaHHOTO MMPOEKTA.
KonrponsHoe meponpusitue 1o | [Ipumep 3apanus: OOpazoBaTenbHbIe PE3YJIBTATHL:
pazneny Ha mpumepe npeuioxeHHO# OpraHu3ayy BEIOIHUTD ClIeTyIONIne eHCTBUS: Ymeer:
(K 3amanuo MOXKeT ObITh MPEUIOKEHO HANPABJICHUE TPOSKTHOM JIeATEIbHOCTH OpraHu3aliy: IepcoHal, | - 000CHOBBIBAaTh HE00XOIMMOCTD peleHus

MAapKeTHHT, YIIPaBJIeHNEe OCHOBHBIM IIPOM3BOCTBOM H T.I1.)

1. Ha ocnose unpopmManuu o6 opraHu3aluy HIeHTH(OUIMPOBATh BHEIIHUE U BHYTPEHHUE ITpodieM
OpTaHH3aIN.

2. Pazpaborats «JepeBo mpobiemM» opraHu3aluu u chopMyITHpOBaTh KIIOUEBYIO IPOOIEMYy.

3. CchopmymnupoBaTh OOIIYIO 1 KOHKPETHYIO IIEIN IPOEKTa OpraHN3aIIH.

4. OnpenenuTb KOHEUHbIE PE3yJIbTAThI IPOEKTA, UX [I0KA3aTEIN U U3MEPUTEIH.

5. CchopmMupoBaTs epedeHs 3a1ad MPOEKTa, ONPEACIUTh IPOMEKYTOIHBIE PE3yIIBTATHl IPOEKTA, HX
TnoKasaTeneil 1 crnoco6oB U3MEpPEHHUs.

6. Jlexomno3upoBath paboTh IpoekTa (hopMUPOBaTH PabOUHEe MAKEThI IPOEKTA).

7. CchopMupoBaTh 1 000CHOBATH OPTAHM3AINOHHYIO CTPYKTYPY IIPOEKTA.

Breimonnen He
YACTHYHO BBIIIOJHEH
0,5 6amtoB | 0 GamioB

Brimonnen
MOJIHOCTBIO
1 Gamn

Kpurepnii/Ouenka

Ha ocnoBe nahopmarniu
00 o0OpazoBarenbHON
OpraHu3aLu
UAESHTUGUIUPOBAHBI
BHYTPEHHUE M BHEILIHUC
POOIIEMBI

Pa3paboTaHo «1epeBo
pooIIeM»
o00Opa3oBaTeIbHON
OpraHHU3alMH, Ha OCHOBE
KOTOPOTO
chopmynupoBaHa
KJII0UeBast mpobiieMa
CddopmynupoBana o01ias u
KOHKDETHasl LIEJIH IIPOCKTa

1 6amn 0,5 6amtoB | 0 6amioB

1 6amn 0,5 6amtos | 0 6amioB

chOpMYJIMPOBAaHHOW TPOOJIEMBI MyTEM pPa3pabOTKH |
peanu3anyy IpoeKTa 00pa3oBaTeIbHOI OpraHU3alny;

- (opMmynHpoBaTh OONIYIO IIEIb HPOEKTa, aICKBATHYIO
npobieme;

- OPMyYITHPOBATH KOHKPETHYIO IIENIb IPOEKTa, KOHSYHBII
pe3yJbTaT MPOEKTa, €ro MOKa3aTeNl i U3MEPHUTEIIH;

- CTaBHTP 3a[a491 IPOCKTA IIEPBOTO YPOBHSI U OIPEICIISATH
TIOKa3aTeN! UX PEIICHUS;

- JICKOMITO3MPOBATh 33/1aud MEPBOr0 YPOBHS [0 LIAaroB
PEIICHUS 3a/1a4H;

- IJTaHUPOBaTb  pPECypchl U OIODKET  MpOeKTa
00pa3oBaTeNbHON OpraHN3aIIM;
- OUCHUBATh  HKOHOMHMYECKYI0  3((EKTUBHOCTH

pa3paboTaHHOTO IPOEKTA.
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o0pas3oBaTenbHOMI
OpraHu3aLyu
OmnpeneneHsl KOHCYHbIC
Pe3yJIbTaThI IPOEKTa, UX
MOKAa3aTeNy U H3MEPUTEIH
CdopMynrpoBaH nepeucHb
3aj1a4 IPOCKTa,
oIpe/IesIeHbI
MPOMEKYTOYHBIE
Pe3yJIbTaThI IPOEKTa, UX
MOKAa3aTeN! U CIIOCOOBI
H3MEpPEeHUSI

1 6amn 0,5 6ayu1oB 0 6amtoB

1 6amn 0,5 6amtoB | 0 GamioB

[IpomexyTouHBIHf

KOHTPOJIb

(koM4ecTBO OAJUIOB)

19

35

Tekyumii KOHTpoJIb Mo pa3aeny «IlJlaHUpoBaHUE pecypcoOB U KOHTPOJIb MPOEKTAa»

1 | AyauropHas pabora Tewma 4. [InanupoBanue pecypcoB IMPOEKTa, 3aTPATh U OIOKET MPOEKTa
3agaHue:
Ha npumMepe KOHKpeTHOH 00pa3oBaTeIbHON OpraHU3alMH OIPEIEIIUTh IEPEeUeHb HEOOXOAUMBIX PECYPCOB
JUIS peaIn3aliy IPOeKTa
Kpurepuu onenku:
TIpuBenen npumep mnpoekra, chopMHpPOBaHa KOHKPETHAs 1eJib Tpoekra — 0,5 6asa |
OmnpeneneHsl KOHEYHbIE pe3yIbTaThl IPOEKTa, UX MOKa3aTesld U u3Meputenu — 1 oar;
IIpoBenena nekommo3umus padot — 1 Hamna;
OmnpeneneH nepedeHb HeOOXOIUMBIX PECYPCOB A peanu3anuy npoekra — 0,5 6anna 6ani.
Tema 5 OyHKIMSA KOHTPOJISA B YIIPABICHUU IPOEKTAMHU
3ananue: Ha npumepe KOHKpeTHOW 00pa3oBaTENbHOW OpPraHU3alUU ONPEACIUTh TOPSIOK BBIMOJHEHHUS
KOHTPOJISL HaJl IPOEKTOM.
Kpurepuu ouenku
IpuBenen npumMep npoexra, chopMUpoBaHa KOHKpETHAS Lelb mpoekta — 0,5 6arna ;
OmnpeneneHsl KOHEYHbIE Pe3yNbTaThl IPOEKTa, UX MOKa3aTeNu U u3Meputenu — 1 6aia;
IpoBenena nekommo3umus padot — 1 Hamra;
OmnpeeneH nepedyeHb HeoOX0IUMBIX MEPOIPUITUI KOHTPOJISL B yIpaBiaeHu: npoexToM — 0,5 Gama .
2 | CamocrosiTenpHas paboTa IIpumep 3ananus:

(obs3aTenbHbIC HOPMBI)

Hamummre pa3BepuyThiii oTBeT Ha TeMy: «[loIxoapl K MIaHUPOBAHHUIO TPYAOBBIX PECYPCOB MPOEKTA B

YCIOBHAX OTPAaHMYCHHOCTH BpPEMEHH, B YCIOBUSX OIPAaHWYEHHOCTH (UHAHCOBBIX CPEICTB
(YCTaHOBIICHHOTO JINMHUTA PECYPCOB)».
Kputepun ouenku:
Kpurepwuii/Onenka Brimonxnen Bsimonnen He Bemonuen
MIOJTHOCTBIO YaCTHYIHO
PackpeiTo mostHTHE | 2 Gamna 1 Gamn 0 6amtoB
pecypcoB NpoeKTa

[lnaHupoBaHKE PECYPCOB IPOEKTA, 3aTPAThl M OHOIKET
HpOeKTa
DyYHKIUSI KOHTPOJISI B YIIPABICHUH MTPOSKTaMU

OOpazoBaTenbHble PE3YIIBTATHI:

3Haer:

- 0a3oBble IOHATUS U ONpENETeHHUs YIpPaBICHUSL
IIPOEKTaMU;

- TIpPU3HAKKM M CBOMCTBAa IPOEKTA, JKU3HEHHBIH IUKII
IIPOEKTA, IMPOLECCH YIPABIEHUS MPOEKTAMU, KPUTEPUH
ycrexa MpoeKTa;

- (GYHKIIMOHAIIBHBIC 00JIACTH YIIPABICHUS IIPOSKTaMH;

- 0COOEHHOCTM  MPOEKTHOTO  YHpaBJICHUS B
00pa3oBaTeNbHON OpraHU3AIHH.

Ymeer:

- 000CHOBBIBATD HE0OXOINMOCTb perreHns

cOpPMYJIMPOBAaHHOW TPOOJIEMBI IyTeM pa3paboOTKH |
peanu3anyy npoekta 00pa3oBaTeIbHON OpraHU3aIiH;

- (opmynHMpoBaTh OONIYIO LIEJb HPOEKTA, aJCKBATHYIO
pobiueme;

- opMynHpOBaTH KOHKPETHYIO 1IEITh TPOEKTA, KOHCYHBIH
pe3yNbTaT MPOEKTa, ero MOKa3aTeNd U H3MEPHUTEIH;

- CTaBUTb 3ala4U IMPOCKTA NEPBOI'0 YPOBHA U ONIPCACIIATH
MOKa3aTeN! UX PEIICHHS;

- JIEKOMITO3UPOBAThH 3aa4H TIEPBOTO YPOBHS JO IIATOB
penIeHus 3a1a4w;

- IUIAaHUPOBAaTh  PECYpPCBl M
00pa3oBaTeNbHON OpraHu3alvu;

OI0[DKeT  MpoeKTa
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[IpuBenenst 2 bamta 1 6amn 0 6aioB
MTOIXOIBI K

MIaHUPOBAHUIO

KaJJpOBBIX PECYPCOB

IIPOEKTA B YCIOBHUAX

OTPaHUYECHHOCTH

BpPEMEHH 1 PECYPCOB

IIpuBeneHsI 2 Gaya 1 Gamn 0 6amtoB
MO JXObI K

TUTAHUPOBAHHUIO

MaTepUabHBIX

pecypcpoB TMpoekTa

B YCIIOBHUSAX

OpPraHU34YeHHOCTH

BpEMEHH u

pecypcpoB

- OUCHUBATh  JKOHOMHYECKYID  3((PEKTHUBHOCTH
pa3paboTaHHOTO IIPOEKTA.

Brnageer TexHONOTHeH pa3pabOTKU yIpaBIEHYECKOTO
[POEKTa B 00Pa30BaTEIbHON OPraHU3aiN

CamocrosrenbHas padoTa (Ha
BEIOOD)

IIpumep 3aganus:
1. TlpuBectH npHMep OAHOTO padoOUero IaKeTa OPraHM3alHOHHOIO TIIPOeKTa 00pa3oBaTeIbHON
OpraHM3allMy C YKa3aHUEM KOHEUHOIo pe3yJbTaTa IIakeTa, ero nokasaTtenaei U u3MepuTeneil.

2. [IpuBecTn nepedeHs pecypcoB MakeTa.

3. Ha npumepe o1HOTo pecypca NOKa3aTh pacyeT ¢ yKa3aHUeM OTpaHUYeHUH.

4. OnpenenuTh 3aTpaThl HA TAaHHBIA pecypc.

5. [IpuBecTu pacyeT UCIOIb30BaHMS JAHHOTO pecypca B paboueM makere.

Kputepun ouenkmu.

ITo KaXXAOMY IMYHKTY MPEACTABJICHBI COACPIKATCIIbHBIC JaHHBIC, YITCHBI B3AUMOCBA3U MCKAY HUMH (HO 1
0aJuty 3a KaXKIyt0 BBIITOJHEHHYIO MTO3ULIUIO 33/1aHHsL).

Kpurepuii/onenka Beoimonuen Boimonuen He Bbinonnen
HOJIHOCTBIO Y4aCTUYHO
IlpuBenen mnpumep | 1 Gamr 0,5 oOamros 0 6amtoB
pabouero  makera
OpraHU3allMOHHOTO
IIPOEKTa
00p30BaTEIILHON
OpraHM3aluU c
YKa3zaHHEM
KOHEYHOTI'O
pe3yibTaTta, ero
noxasarenei u
H3MEpUTENIEeH
IMpuBenen nepedens | 1 Oamn 0,5 ©6amnos 0 6amoB
pECypPCpOB MPOCKTA
Ha npumepe oxnoro | 1 6amn 0,5 ©6amwnos 0 6amoB
pecypcpa  TOKa3zaH

ITnaHupOBaHHE PECYPCOB NPOEKTA, 3aTPaThl M OHOIKET
[POEKTa
DyHKIUSI KOHTPOJISI B YIPABICHUH MPOSKTAMHU

OO0pasoBaTenbHbIE PE3yIbTaThI:

Ymeert:

- 000CHOBBIBATH HE0OXOANMOCTh penreHus
copMyIMpOBaHHOI TpOOIEMBI ITyTeM pa3pabOTKH U
peanu3auu npoexkra 00pa3oBaTeIbHON OpraHu3aLuiy;

- (opmynupoBaTh OOIIyI0 II€Nb MPOEKTa, aJeKBaTHYIO
npobieme;

- hopMyITHPOBATh KOHKPETHYIO IIEJIb MPOEKTa, KOHEYHBIH
pe3yJbTaT MPOEKTa, €ro MOKa3aTeNl i U3MEPHUTEIIH;

- CTaBHTb 3a/J]a49H IIPOEKTA IIEPBOTO YPOBHS U OIPEIETATH
IMOKa3aTe/Iu X PCUICHUS,

- JEKOMITO3MpOBATh 33add MEepBOTO YPOBHS [0 IIAarOB
peIIeHNS 3a/aH;

- IUIAaHUPOBAaTh PECYpChl M  OIOMKET  MIpoeKTa
00pa3oBaTeNbHON OpraHU3aIH;

- OUCHUBATh  HKOHOMHYECKYI0  3((EeKTUBHOCTH
pa3paboTaHHOTO MPOEKTA.
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pacuetc c
YKa3aHHEM
OTPaHUYEHUH

OnpezeneHsl 1 Gamn
3aTpaThl HA JAHHBII

pecype

1 6amn

0 6amnoB

IMpuBenen  pacuer | 1 Oamn
HCIIONB30BAHUS
JIAHHOTO pecycpca B
pabouem nakere

1 6amn

0 6atoB

KonTtponsaoe wmeponpusatue 1o
pasneny

IIpumep 3aganms:

1. KpaTko omucats opraHu3alyio, 1eis npoekra. Ha nmpumepe ogHoro pabodero naxkera npoexra

copMupoBaTh pecypcHoe 00ecedeHne MPOCKTa.

2. YKa3aTI), Ha OCHOBC KaKuX OFpaHI/I'{CHI/Iﬁ OCYHICCTBJISJIOCH BBIpaBHUBAHUE PECYPCOB, IPUBECTU

OpHMep pacyera OJHOTO U3 PECYPCOB.

3. PaccuuraThb 3aTpathl Ul JaHHOTO pabovero nakera, pacipeneluTh 3aTpaThl BO BPEMEHHU.
4. OnpenenaTs BUOBL, COAEpkKaHNUE, 0OBEKTHI U CIIOCOOBI KOHTPOIIS IS JAaHHOTO pabodero makeTa.
5. IIpuBecTu npUMEpHBI epedeHb MEPONPHUATHIA, HapaBIeHHbIH Ha pPaboTy C OTKIOHEHHUSIMHU B

OCHOBHBIX ITOKa3aTelsix (BpeMsi, 3aTpaThl) JaHHOTO pabovero makera.
Kputepuu onieHKH (BBIOJHEHUE KAXI0T0 KpuTepus oueHuBaercs ot 0 1o 2 6amios).

Kpurepuii/ oneHka

Brimonnen
MTOJTHOCTBIO

Brimonnen
YaCTHYHO

He
BEITIOJIHEH

Kpatko omucanbr: o6pa3zoBaTenbHast
OpTaHM3aIMsA | IIETb TPOEKTA.

Ha npumepe oaHOT0 pabodero makera
Cc(OPMHPOBAHO €T0 PECYPCHOE
obecrnieueHue

1 Gamn

0,5 GatoB

0 6amnoB

VKkazaHo, Ha OCHOBE KaKHUX OTPaHUYCHHI
OCYIIECTBISIIOCH BEIPAHMBAHUE PECYPCOB;
NIPUBEJICH IIPUMEP PacYeT OJHOTO U3
PECYpPCOB C Y4ETOM yKa3aHHOTO
OrpaHUYEHHS

1 Gamn

0,5 6atoB

0 6amnoB

Pacyuurtansl 3aTpaThl A5 JaHHOTO
pabouyero makeTa, pacrpeaeIeHbl 3aTpaThl
BO BPEMEHHU

1 6amn

0,5 6amtoB

0 OamaoB

Omnpenenensl BUIbL, COAECPKAHUE,
00BEKTHI M CTIOCOOBI KOHTPOJIS ISt
JAHHOTO pabouero nakeTa

1 6amn

0,5 6ammoB

0 6amtoB

IIpuBeneH nmpuMepHbIi NepeUeHb
MEpOIpUATHIi, HaIpaBJICHHBIN Ha PaboTy
C OTKJIOHEHUSIMHU B OCHOBHBIX
rmokazarensx (BpeMs, 3aTparhl) TaHHOTO
paboyero naxkera

1 6amn

0,5 6ammoB

0 6amtoB

Ymeer:

- 000CHOBBIBATD HEOOXOTUMOCTh pelIeHUsI
chOpMYJIMPOBAaHHOW TPOOJIEMBI MyTEM pPa3pabOTKH |
peanu3anyy IpoeKTa 00pa3oBaTeIbHOI OpraHU3alny;

- (opMmynHpoBaTh OONIYIO IIEJb HPOEKTa, alICKBATHYIO
npobieme;

- (hopMyIHPOBATh KOHKPETHYIO IIEJIb IIPOSKTa, KOHEUHBIH
pe3yJbTaT MPOEKTa, €ro MOKa3aTeNl i U3MEPHUTEIIH;

- CTaBUTD 3aJIa4¥ IPOEKTA MIEPBOTO YPOBHSI U OTIPEIETIATh
MOKA3aTeNId UX PEIICHNS;

- JIeKOMITO3MPOBATh 3a7a4H IEPBOTO YPOBHS JO IIaroB
peLICHNUS 3a/1a4uH;

- IUIaHMPOBaTb  pecypcl M OIOKET  MpOeKTa
00pa3oBaTENbHON OpraHU3aIu;
- OLEHMBaTh  9KOHOMHYECKYIO  3()(PEKTHBHOCTH

pa3paboTaHHOTO MPOCKTA.
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[IpomexyTouHBIH

KOHTPOJIb

(koM4ecTBO OAJIOB)

18

35

Tekyumii KOHTpoJIb M0 pa3aeny «Pa3padoTka npoekta opranuzauuu (KypcoBoii npoekT)»

1 | AyauropHas paboTa Tema 7 OcHOBHBIE TapamMeTpbl 3PHEKTHBHOCTH POCKTA Paspabotka npoekra B popmate Microsoft Project 2010
3aganue: Ha npumepe KOHKpeTHON 00pa30BaTeIbHON OpraHU3aluy pacCUUTaTh 3PPEeKTUBHOCTH poekTa | OueHka 3¢ GeKTUBHOCTH IPOEKTa
110 OCHOBHBIM ITOKa3aTeIIsIM.
Kpurepuu onenku OOpazoBaTenbHble PE3YIIBTATHIL:
TIpuBenen npumep mnpoekra, chopMHpPOBaHa KOHKPETHAs 11eJTb poekTa — 0,5 6asios; 3Haer:
OmnpejeneHbl KOHEUHbIE Pe3yIbTaThl IPOEKTa, UX NOKa3aTenu u u3Mepurenu — 0,5 6ajuios; - 0a3oBble IOHATUS U ONpENEICHUS YIpPaBICHUSL
Paspabotan noruueckuii makeT maroB rnpoekra -1 6amia; MIPOEKTaMU;
PacrutanupoBaHsbl pecypcbl mpoekTa -1 6ana; - TpU3HAKH M CBOMCTBA IPOEKTA, >XU3HCHHBIH ITUKII
Paccunrana 3¢ peKTHBHOCTB MPOEKTA 110 OCHOBHBIM IOKa3aTelsiM — 2 Oajuia. IIPOEKTa, MPOLECCH YIPaBICHUS MPOEKTaMU, KPUTEPUH
2 | CamocrosTenbHas paboTa 3anaHue: ycrexa IpoeKTa;
(obs3aTenbHbIE HOPMBI) PazpaboTaTh opraHu3alMOHHbIN IPOEKT I 00pa3zoBaTeabHON opranusanuu. CTpyKTypa IIpoeKTa - (hyHKIIMOHAIIBHBIE 00JIACTH YIIPABICHHUS IIPOSKTAMH;
JIOJDKHA COJIEPIKATh CIeYIOIINe Pa3aesbl: - 0CO0EHHOCTU NPOCKTHOTO  YIpaBJICHUS B
Paznen 1. Onucanue opranuzanuu — 1 6ann 00pa3oBaTeNbHOI OpraHu3alIvy.
Paznen 2. XapakrepucTiKa MpOAyKTOB OpraHU3alluy U ee motpedurenei — 1 Gamna; Vmeer:
Paznen 3. ®axTops! BHEIIHEH U BHYTPEHHEH cpe/ibl opraHu3auy — 2 6anna; - 00OCHOBBIBATH HEOOX0AMMOCTh penieHus
Pasnen 4. Pa3pabotka o01ieit KOHIENIUH MpoekTa — 1 Gai; copMynUpOBaHHOH MpoOIEeMBI TyTeM pa3paldoTKh Hu
Paznen 5. IToctanoBka 3a/1a4 IpoekTa — 2 Oaia; peanuzanuu npoexkra o0pa3oBaTeIbHON OpraHu3aLuy;
Pazmen 5.1. Opranm3anuonHast CTpyKTypa mmpoekra — 1 6amr - (GopMynaHpoBaTh OOIIYIO0 LENb MPOEKTa, aIeKBaTHYIO
Pazgnen 6. PazpaboTka I0ru4eckoro nakeTa maros IpoekTa — 2 dauna. npobieme;
Paznensr 5, 6, BRIMOJIHUTH B iporpaMme Microsoft Project 2010 - (hopMyIHPOBATh KOHKPETHYIO IIEJIb IIPOSKTa, KOHEUHBIH
PE3yNIBTAT MIPOEKTA, €r0 IOKA3aTeNId U U3MEPUTENY;
- CTaBUTD 3aJIa4¥ IPOEKTA MEPBOTO YPOBHS U ONIPEIEIIATh
IMOKa3aTe/Iu X PCUICHUS,
- JIeKOMITO3MPOBATh 3aIa4H IEPBOTO YPOBHS JO IIaroB
peleHus 3anauu;
- IUIaHUPOBaTh pECypchl M OIOJDKET  NPOEKTa
00pa3oBaTeNbHON OpraHU3aIuu;
- OUCHMBATH  JKOHOMHYECKYIO  3(h(PEKTHBHOCTH
pa3paboTaHHOTO MIPOEKTA.
Brnageer TexHONOTHEH pa3pabOTKU yIPaBIEHYECKOTO
IPOEKTa B 00pa30BaTENIbHOM OpraHu3alum
3 | CamocrosrenbHas padota (Ha | [Ipumep 3amanus: BreimonHuTe crienyromue QeHCTBUS Al OQHOTO pabodero makera opranu3annonHoro | OueHka 3GdeKTHBHOCTH MpoeKTa

BBIOOD)

MpoeKTa 00pa30BaTEIbHON OpraHU3aLIH:

1. IIpuBeauTe paHKMPOBAHHBIN MEepeyeHb paboT (3a1a4) pabodero nakera.
2. YCTaHOBUTE CPOKH peaii3aiuu pador.

3. YcraHOBUTE B3aUMOCBS3U MEXAY paboTamu.

4. Ha3HaubTe pecypchbl Ha KaxXaylo paboTy, BRIDOBHANTE PECYpCHI.

5. Omnpenenute 3aTpaThl U UX PacHpe/IeIeHUEe BO BPEMEHHU.

Kpurepun onieHkH (BBIIONHEHUE KaXKJIOT0 KPHTEPHs OlleHuBaeTcs B 1 6ayn):

O0pazoBaTenbHBIE PE3YIBTATHI:

Vmeer:

- 000CHOBBIBATH HEOOX0IUMOCTh penieHus
cOpPMYJIMPOBAaHHOW TPOOJIEMBI IyTeM pa3paboOTKH |
peanu3anuy npoekra 00pa3oBaTeIbHON OpraHU3aIH;

- (opmynupoBaTh OONIYIO 1LIEib NPOEKTa, aICKBATHYIO
npoOiemMe;
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Kpurepun/Ouenka Beimonenaononnoct | Beimonxneno He Bbimonueno
BIO YaCTHIHO

[IpuBenen 1 6amn 0,5 6aymoB 0 6aioB

paHAMPOBAHHEII

nepeveHb pabor

(3amanwmii) pabouero

IPOEKTa

VYcraHonBeHBI 1 6amn 0,5 6ammoB 0 6amnoB

CPOKM peanu3aluu

IPOEKTa

VYcraHonBEHBI 1 6amn 0,5 6ammoB 0 6amnoB

B3UANMOCBSI3TH

MEXIy paboTamMu

HasuaueHsr 1 Oamn 0,5 6ammos 0 0amioB

pecypehl Ha Kaximy.
Paboty, mpoBeneHO
BBIPABHUBAHHE
pecypcoB
OmnpeaeneHbl 1 Gamn 0,5 6amtoB 0 6amtoB
3aTparsl u
OCYII3ECTBICHO KX
pacmpesnesicHHe 1o
BpEMEHU

- (hopMyIHPOBATh KOHKPETHYIO 1€/ IIPOEKTa, KOHEUHBII
PEe3yNbTAT MIPOEKTA, €ro MOKa3aTeN U H3MEPUTEINH;

- CTaBUTbH 3a/1auyl IPOEKTa IEPBOIO YPOBHS U ONPEIEIIATh
[I0Ka3aTeN! UX PeIICHHS;

- JIEKOMIIO3UPOBATh 3a7ayd IEPBOTO YpPOBHA IO IIAroB
pelIeHus 3a/1a4u;

- ITaHUPOBaTb  pPECcypchl U OHODKET  MPOeKTa
00pa3oBaTeNbHON OpraHu3aIy;

- OUCHUBATh  JSKOHOMHMYECKYI0  3(h(EKTUBHOCTh
pa3paboTaHHOTO MPOEKTA.

KonTponsaoe
pazneny

MEpOTIpHUATHE

1o

TIpumep 3ananus: Ha marepuane ussectHoit Bam 00pa3oBaTenbHOM OpraHu3aliy IpoIeMOHCTPHPYHTE
pean3anmio TEXHOIOTHH Pa3paboTKH OpraHU3allMOHHOTo poekTa B Microsoft Project 2010.

Ha npumepe y»xe roroBoro rnpoexra:

1. IlpuBenuTe paHKMPOBAaHHBIM CIMCOK 3a/1a4 IPOEKTa OpraHU3aLuy.

2. YcTaHOBUTE CPOKH peaii3alliy 3a/1a4 ¥ B3aMMOCBS3H MEX/Y 33/1a4aMu IIPOEKTa.

3. Ha3naubTe pecypchl U cOpMHUpYIiTE 3aTpaThl Ha IPUMEPE OJTHOM 3a/1a4u MPOCKTA.

4. Ocy1iecTBUTE BBIPABHUBAHKUE PECYPCOB OJHUM M3 CIIOco00B, npeaaraeMbix Microsoft Project 2010.
5. Ompezenute OCHOBHBIE NapaMeTphl 3G (HEKTUBHOCTH MIPOEKTA.

Kpurepuu onieHku (BBIIOJIHEHUE KQKIOTO0 MyHKTa orieHuBaeTcs oT 0 1o 1 Gamna

Kpurepwnii/ Onenka Brinonneno Brinonneno He
HOJIHOCTBIO YaCTHYHO BBIIIOJHEHO

IMpuBeneH panagUPOBaHHBIN CIIMCOK 3amad | 1 Oamn 0,5 6annoB 0 6amoB

IpoeKTa 00pa3oBaTeIbHON OpraHu3aluu

YcTaHOBIIEHBI CPOKH peanu3anu 3afadn u | 1 Gamn 0,5 GaynoB 0 6amutoB

ompeeIeHbl B3aUMOCBSI3H MEXKLY

3aJa4aMM IPOEKTa

VmMmeer:

- 000CHOBBIBATD HE0OXOAUMOCTh perIeHus
copMyIUpOBaHHOW MpoOIEeMBI TyTeM pa3pabdoTKh W
peanu3alyy IpoeKTa 00pa3oBaTeIbHOIl OpraHU3alny;

- (GopMynaHpoBaTh OOIIYIO LIENb MPOEKTa, aIeKBaTHYIO
npobieme;

- (hopMyIHPOBATh KOHKPETHYIO IIEJIb IPOSKTa, KOHEUHBIH
pe3yJbTaT MPOEKTa, €ro MOKa3aTeNl i U3MEPHUTEIIH;

- CTaBUTD 3aJIa4¥ IPOEKTA MEPBOTO YPOBHS U OTIPEIEIIATh
IMOKa3aTe/Iu X PCUICHUS,

- JIeKOMITO3MPOBATh 3a7a4dy MEPBOTO YPOBHS JO IIaroB
peleHus 3a1a4u;

- IUTaHUPOBAaThb pPecypchl W  OIO[UKET  TPOeKTa
00pa3oBaTeNbHON OpraHU3aIH;

- ONEHMBATh  HKOHOMHYECKYI0  3((PEeKTHBHOCTH
pa3paboTaHHOTO MPOEKTA.
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HasnaueHs! pecycpbl U chOPMUPOBAHbI
3aTpaTsl Ha IIPEMeEpEe OJHOH 3aJadIn
IPOEKTa

1 6amn

0,5 6ayu1oB

0 6autoB

OcyIecTBICHO BRIPAHUBAHNE PECYPCOB
OJHUM U3 CHOCO60B, npeajiaraMbIX
Microsoft Project 2010

1 6amn

0,5 GamtoB

0 6amnoB

OrnpeneneHbl OCHOBHBIC MTApaMeTPhl
3¢ GEKTUBHOCTHU MPOEKTA

1 6amn

0,5 oGamioB

0 6auioB

[IpomexyTounsbIif KOHTPOJb
(xonmnyecTBO OaJLIOB)

[IpomerxyTouHast aTTecTaryst

IIpeactaBnensl B (oHAE OIEHOYHBIX CPEACTB AJISI IPOMEKYTOYHON aTTECTALNH 110 JUCIHUILUINHE
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MUHOBPHAYKU POCCHUHA
(henepanbHOE rOCyIapCTBEHHOE OIOKETHOE 00pa30BaTEeIbHOE YUPEKICHHE
BBICILICTO 00pa30BaHMUs
«Camapckuii rocy1apCTBEeHHBIN COLMANBHO-TIEJaTrOTHYECKUT YHUBEPCUTETY
DakynbTeT YKOHOMHKH, YIIPABJICHHS U CEpBHCa
Kadenpa ynpaBnenust, CEpBUCHBIX TEXHOJIOTHI 1 IKOHOMHIECKOTO 00pa30BaHUs

KypcoBoii mpoekt
o quctuiuinae «[IpoexTHoe yrpasiieHre B 00pa30BaTeNbHON OPTaHU3aLuN»
HasBanue kypcoBoro mpoekra

IIpunoxxenne

CryneHTKa rpynmsl
[)5(0)

Camapa 202_

(moamuce)
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Conepxanue

Paznen 1. Onucanue opranuzanuu

Pazpen 1.1. Opranu3anuoHHasi CTPyKTypa

Paznen 2. XapakrepucTrka IpoayKTOB OpTaHU3AIMH U €€ TIoTpeOuTenen
Paznen 3. ®akTophl BHELIHEN U BHYTPEHHEHN Cpeibl OpraHU3alui
Paznen 4. PazpaboTka o01meii KOHIETHUHY IPOeKTa

Pazgen 5. [TocraHoBKa 3aja4 IPOEKTA

Pazpen 5.1. Opranu3anuoHHas CTpyKTypa IIpoeKTa

Paznen 6. Pa3zpaboTka Jloruyeckoro nakera MiaroB MpoeKTa

Paznen 7. [lnanupoBaHue pecypcoB U OFOIKETa POCKTa

Pasnen 8. Konrpons npoexra

Pazpen 1. Onmcanme opranu3amim

XapaKTepuCTUKA Omnmcanne

Hazsanune

IOpunnaecknii cratyc

I'eorpaduyeckoe NonIoOKeHNE

Ortpacis (chepa)

OCHOBHOHM BHI 3KOHOMHYECKOM
ESITENHHOCTH (cormacHo
OKBD/I-2)

Muccus

HGHI/I 1 CTPATCTUU OpraHn3alun

Pazgen 1.1. OpranusauroHHasi CTpyKTypa

Paznen 2. XapakrepucTrka IpoayKTOB OpTaHU3AINH U ee oTpeOuTenei

OOBEKTH XapaKkTepUCTUKH

ACCOPTHMEHT NPOAYKTOB/
ACCOPTHMEHTHBIE TPYIIITBL:
1)

2)

3)....

O0BeM Mpou3BOICTBA
1)

2)

3)....

Lenst

Jous pbiHKa

OObeM npogax

I'pynmsl notpeduTenei:
1)

2)

3)....

Crpoc (1o KaxxI0My NPOIYKTY)
1)

2)

3)....
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TpeboBanust notpeduTenei (o
Ka)XJIOMY IPOJYKTY)

1)

2)

3)....

Paznen 3. ®akTophl BHELIHEN U BHYTPEHHEHN Cpebl OpraHU3alui

(TpuBezieH IPUMEPHBINA epeueHb (PAKTOPOB, KOTOPHIN MOKET MEHATHCSA B 3aBUCHMOCTH OT XapaKTEPHCTHK

OpTaHU3aIIN)
DakTopHI BiiusiHue Ha opranuzanuo
TTocTaBmmku
’;, ’E, E [otpeburenn
§ g i KoHkypeHTbI
= % 5 | Hocpennukw/ mapTHEPHI
KoHTakTHBIE ayIUTOpUH
= OKOHOMUYECKHE
w
g2 E{ [omuTHyeckue
5 E % ConnoKyIbTYpHBIC
ot
R = TexHosormyeckne
E = [IpousBoacTBO
o g YnpasneHue nepcoHanoM
&g
£ o MapKeTHHroBas IOJUTHKA
z 5 VIHHOBAIIMOHHAS MTOJIMTHKA

Paznen 4. Pa3paboTka 0611eif KOHIENINH TPOSKTa

-

OOBeKTH Coneprxanue

Buelnue v BHyTpeHHUE

po0JIeMbl OpraHu3aluu

Jlepeso mpobiem

Ornpenenenne KIOYEBOM

Mpo0GJIeMbl HA OCHOBE MUCCUU

U aHaJIu3a BHEUIHEN U

BHYTPEHHEH cpeabl

OO61mas 1enb NpoeKTa

KoHkpeTHas 11es1b IpoexTa

KoneuHsle pe3ynpTaThl Pesynbrar:

MPOEKTa, TOKa3aTenn [Moxazaremnu:

pesysbTarta v ux u3Mepurenn | Msmepurenu:

aznen 5. ITocTaHoBKa 3a/1a4 IPOEKTa
OO6BeKT Conepxanue

[Tepeuens 3aa4u npoeKTa 1)
2)
3)...

ITpomexxyTouHsle pe3ynpTaThl | 3amaya 1:

MPOEKTa, UX MOKa3aTeNnu 1 Pesynprar:

CIOCOOBI U3MEPEHHS IToxasarens:
Wsmepurens:
3amaya N:
Pesynbrart:
INoxasarens:
W3mepurens:

Pucku npoexra Puck 1:
Amnanmus:
Meponpusitus:
Puck N:
Amnanmms:
Meponpusitus:
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Paspen 5.1. Opranu3anuoHHasi CTpyKTypa MIpOeKTa

Paznen 6. Pa3pa60TKa JIOTUYCCKOT'O ITAKETa IaroB IMMPOCKTa

OOBeKT Omnucanue
Jexommno3uiust pabot | Pabouwmii maker 1:
MPOCKTA (mmanupoBanue | Pabounit maker 2:

Pab6ouunii maker 3:
PaGounii naxer 4:

pabovMX MaKeToB MPOEKTa)

Pa6ounii maker N:

KanengapHelil miaH mpoekra
(mmarpamma ['aHTa, cereBoi

rpauK)

Kpurnueckuii nytb mpoekra
(mmarpamma I'aHTa, cereBoi

rpauK)

7. TlnanupoBaHUE peCcypcoB U OIOKETa MPOeKTa

Tabauma 7.1
Pabouwnii maker Pecypcsr ! Nmeromuecs B Heobxoanmo npuBieysb
OpraHM3aIMU Pecypehl | AOTOJIHUTEIBHO
1 2 3 4

! TIpu nnaHMpOBaHKH TPYIOBBIX PECYPCOB IIOKA3aTh PacueT MepPCoHAa U yKa3aTh UCIOJIb3yeMblil METOJ pacueTa B
JIOTIOTHUTEIIFHO MPHIIOKEHHOH Tabuiie

Tabmuma 7.2.
Pabouwnii maket Pecypcel 2 Croumocts pecypca | IIpofomKuTeNbHOCTD OO01ue 3aTpaTsl
(tHEeBHas cTaBKa, UCTIONIb30BaHMS
CTOMMOCTh TPYJIOBOTO pecypca,
SIMHUIIBI pycypca) HEOOXOTUMBIH
00beM
MaTepHaATLHOTO
pecypca
1 2 3 4 5

Henocraromme pecypcesl (cromber 4 Tabmuisr 7.1).

Tab6muma 7.3
Pabounii nmaket Pecypchr 3 Hcnons3oBaHue pecypcos?
1 2 3 4 5 6 7 8 9 | 10 N
KH KH KH KH KH KH KH KH KH KH KH+2
1 2 3 4 5 6 7 8 9 |10 | 11 | 12

*Hepmocraromue pecypesl (cToden 4 Tabmumpt 7.1).
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4Yka3aTh BpeMEHHbIE PAMKH IIPUBJICYEHUS PECYPCA B COOTBETCTBUM C HPUHATHIM B IJAHHOM MPOEKTE CII0CO60M
ydeTe BpeMeHH (Hanmpumep, | KH — mepBast KaJleHAapHas HeJess IPOeKTa, WITH yKa3aTh KaJleHIapHbIC JHU)
Paznen 8. KonTposp npoekra u orieHka ero 3ppeKTHBHOCTH

JlesTenbHOCTB Conepxanue

YupapneHnue peanuzanmeit 1.
IpoeKTa (AeicTBUA 2.
PYKOBOJIUTENS) 3.
n
KonTtpons npoekra OObeKT KOHTpOS 1:

ConeprkaHre KOHTPOJIS.
CriocoObI KOHTPOIIS
OOBEKT KOHTPONIS 2:
ConeprkaHue KOHTPOJIA.
CriocoObI KOHTPOIIS
OOBEKT KOHTPONA 3:
ConeprkaHue KOHTPOJISL.
Cnoco0bl KOHTpOJIS

OObekT KoHTpous N:
ConeprkaHue KOHTPOJIL.
Cnoco0bl KOHTPOJIS

Orenka 3¢ HeKTHBHOCTH
MPOEKTA
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KypcoBoil npoekT no AUCUUIIINHE
«[IpoekTHas nesTenbHOCTh B 00pa30BaTeIbHOIN OpraHu3alum

O11eHOYHBIH OJIaHK

['pynmna |

q)aMI/IJ'II/ISI, HMsI CTYJAICHTA

No Kpurepuit Onenka
2 3 4 5
1 B KOHKpeTHOH CUTyaIuy IPpUBEICHBI XapaKTePHCTHKU OpTraHU3aIlNH,
000CHOBBIBAIOLINE IPUMEHEHHUE TEXHOJIOTHH Pa3pabOTKH IPOEKTa
2 Crnucok npoGJieM coaep KUT He MeHee 5 polieM
3 Crnucok npoGieM coep KUT BHEIIHNE U BHYTPEHHUE MPOOIEMBI IO
OTHOIICHHIO K OpTraHU3aliH
4 [TpuBenenHoe «mepeBo MpobdIeM» IMO3BOIISIET 0OOCHOBAHHO BEIIBUTH
KITIOYEBYIO IPo0IeMy
5 OO0m1as 1enb NpoeKTa OTpaXxkaeT MOTPEOHOCTH OPraHU3aIllK B pe3yIbTaTax
pOeKTa
6 KonkperHas 1enb npoekTa copMyaIrpoBaHa aleKBaTHO mpobieme
7 3aaun npoeKTa SBISIIOTCS CIOCO0aMHU TOCTHIKEHHS LIEJIN POSKTa
8 [TnaHupyemble pe3ysnbTaThl MPOeKTa aIeKBAaTHBI eI U 33/1a4aM IPOeKTa
9 [TnaHupyeMble Pe3ysbTaThl KOHKPETHBI
10 ITpuBeeHbI NOKa3aTEeNH JOCTHKEHHS KXKI0T0 3aIJIaHHPOBAaHHOTO
pe3ysIbTaTa M cnocoObl X U3MEpPEHHS
11 [IpuBeneHa opraHu3aioOHHAsI CTPYKTypa MPOEKTa, afeKBaTHas IeIH 1
3a/1a4aM NPOEKTa
12 IMocnenoBareIbHOCTH JEHCTBUI IO PELICHHIO 3a1a4 POEKTa BEICTPOCHA
JIOTHYHO
13 B nocnenoBatenbHOCTH AEUCTBUH 110 PELICHUIO 33]1a4 ITPOEKTa BbIIECIEHBI
JIeHCTBHS, HAIPaBJICHHbIC HA MUHUMH3AIMIO PUCKOB HJIH HCIIOJIB30BaHHE
JIOTIOJIHUTEIIbHBIX HPEUMYIIECTB
14 KanennapHoe miaHHpOBaHHE NIPOEKTA MIPEICTABICHO B BUIE AUarpaMMbl
I'anTta nim cereBoro rpaduka, IPUIIOKEH IUIaH, BHITIOJHEHHEIH B
MicrosoftProject 2010
15 OrmipejiesieH KpUTHYECKHI MyTh MPOEKTa, paccuntanubiii B MicrosoftProject
2010
16 3arIaHupOBaHHBIE PECYPCHI MPOEKTA SBISIOTCS PEaTbHBIMU U HEOOXOAUMBI
JUIs pean3anuu npoexta, paccuuransl B MicrosoftProject 2010
17 Pecypchl 1 3aTpaThl Ha HUX pacHpeliesieHbl B COOTBETCTBUH C 33/1a4aMy
(pabounmu makeTamu)
18 OmncaH MOPSIOK NEHCTBUIA PYKOBOAUTENS TPOESKTA, HANIPABICHHBIX Ha
KOHTPOJIb IIPOCKTA
19 OOBEKTHI MPOSKTHOTO KOHTPOJIS BBIACTICHBI a/IEKBATHO
20 [pencraBneHHbIH TOAXO K OlleHKe 3()(EKTUBHOCTH MPOEKTa 00eCIIeyBaeT
OLIEHKY COOTBETCTBUSI pe3yJbTaTa MPOeKTa, ero CTOMMOCTH ¥ BPEMEHH
peasi3alum
TpeboBaHus K 0POPMIICHUIO KYPCOBOTO TIPOEKTA
Ne Kputepuu oneHkr opopmiaeHHs npoekra’ + -
1 PaGoTa BBITIONIHEHA HA CTaHAAPTHBIX JiMcTax Oymaru popmara A4, mpudt TimesNewRoman,
kernb 14, natepBan noayropHsiid. [loms: cBepxy — 2 oM, cHu3y — 2,5 oM, cpasa — 1 cm, ciieBa 3 cM
2 CTpyKTypa KypCOBOTO IIPOEKTa COOTBETCTBYET (opMary
3 TUTyIBHBIH TUCT 0OPOPMIIEH B COOTBETCTBHH C TPEOOBAHUSIMH K HCCIEI0BATEIbCKUM paboTam
CTYICHTOB
4 CTpaHUIBl TPOHYMEPOBAHbI apaOCKUMH HUPPaMH, HOMEp 10 LIEHTPY BBEPXY CTPAHUIIBI,
TUTYJIBHBIH JIMCT HE IPOHYMEPOBaH. 3aroJ0BKH PACIIOI0KEHBI 110 IEHTPY CTPOK; B 3ar0JIOBKaxX
OTCYTCTBYIOT IIEPEHOCHI; B KOHIIE 3ar0JIOBKOB OTCYTCTBYIOT 3HAKH HMPEMUHAHMUS; OTCYTCTBYIOT
3aroJIOBKU B KOHIIE CTPAHHUIIL.
5 AG3ar1ipl HareyaTaHbl C KPaCHOM CTPOKH, TIPU 3TOM OT JIEBOT'O 10JIs uMeetcst oTeTyn 1,25 oM
«YIOBIICTBOPUTENHHOY - 56-70 OaiioB; «xopomoy - 71-85 6amnoB; «otamyHO» - 86-100 Gaywios.
Ouenka / 0amioB
TpenonaBatens:

JleGenena E..B.

13a Ka’kI0€ HECOOTBETCTRHE B 0(OPMIICHIN KypPCOBOTO MPOEKTA CHAMAETCs 3 6asma.
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