MAHUCTERCTBOT WDHFDETITEHT/T e OCCHﬁCKOﬁ (DEZ[EPAHHI/I

ﬁogM g @?ﬁﬂﬂi’{ﬂg‘i‘@@W%@%B@Pﬁ%%mﬂmemoe 00pa30BaTENLHOE YUPEKIACHUE BBHICIIETO 00Pa30BaHUs
H(QopMaLys O BNasenb o

OMO: Kicnosa Haraisg l/IKOﬂaE )CKHH TOCYIapCTBCHHbIN COLMATBHP-IIEIATOTHYECKUH YHHBEPCHTET)

LlonHocTs: Mpopek 1k mm%%&aﬁWBHCHHX TEXHOJIOTY ¥ SKOHOMUYECKOTO 00pa30oBaHUs

[ata nognucanus: 20.03.2023 14:03:59

YHUKanbHbI MPOrpaMMHbIA KIKOY:
52802513f5b14a975b3e9b13008093d5726b159bf6064865ae65096a966c035

Yr1Bepxaaro
[IpopekTop 1o yaeOHO-METOINIECKOM
pabote u KauecTBy 00pa30BaHUs

%ﬂ a,‘/zf H.H. KucnoBa

Pe3yn Ceernana FOpbeBHa

®OHJI OHIEHOYHbIX CPEJICTB
JUTSI IPOBEICHUSI TPOMEXKYTOUHOM aTTECTAllMH 110 TUCIUTUINHE
«OCHOBBI MEHEHKMEHTA

Hanpasnenue noarotoBku:
38.03.01 Oxonomuka

Hanpasnennocts (npoduib): «PUHAHCH U KPETUT

KBanudukanms BbITyCKHIKA

bakanasp
Paccmotpeno Onob6peno
ITpotokom Ne 1 ot 30.08.2022 r. Havanphuk Ynpasnenus
3acenanus Kadeapsl yrpaBlIeHHUs, CEPBUCHBIX 00pa3oBaTeNbHBIX IPOrpaMM
TEXHOJIOTUH U SKOHOMHYECKOT'0 00pa30BaHUs A

,-\;'

H.A. Jlomanuna

Camapa 2022



DoH/I OLICHOYHBIX CpEACTB IJIs1 NIPOBEACHUA HpOMe)KyTO‘-IHOﬁ aTrTeCTaluu

[NosicuuTenbHas 3anucka

®onj oneHouHbIX cpeacts (panee — @OC) ams nmpoMexyTouHOH aTrecTanuu no JucuuiuinHe «OCHOBBI MEHEIKMEHTa»
pa3paboTaH B COOTBETCTBUH C TpeOOBaHUSAMH (pefepalibHOTO TOCYAaPCTBEHHOr0 00pa30BaTENBbHOTO CTaHIApTa BBICIIETO
obOpa3oBaHusi — OakanaBpuaT IO HampaBiaeHHI0 noarorosku 38.03.01 DxoHOMuKA, YTBEP:KAEHHOrO INpHKa3oM MUHUCTepCTBa
oOpazoBanus U Hayku Poccuiickoit @enepanun ot «12» aBrycra 2020 r. Ne 954; (3apeructpupoBaH MUHHCTEPCTBOM FOCTHIIUU
Poccuiickoit denepanuu 25 aprycra 2020 r., peructpanuoHsslit Ne 59425), ¢ n3MeHeHUEM, BHECEHHBIM IIpHKa30M MUHUCTEpCTBA
HayKHd W BbIcuIero oOpaszoBanus Poccuiickoit ®enepaunu ot 26 Hos0ps 2020 r. Ne 1456 (3apeructpupoBaH MHHHCTEPCTBOM
tocturuu Poccuiickoit @eneparuu 27 mast 2021 r., peructpannonusiii Ne 63650), ocHOBHOH IpodeccroHalIbHOM 00pa3oBaTelbHOM
MpOrpaMMoii 1o HarpapieHuo noArotoBku 38.03.01 DkoHOMMKa, HaNpaBlIeHHOCTh (MPOoduIib): «DUHAHCHI U KPEAUT», C YUETOM
TpeboBaHuil npodeccuoHanpHbIX cTapaaproB 08.006 "CnenuanucT MO BHYTPEHHEMY KOHTPONIO (BHYTPEHHMH KOHTpoiep)",
YTBEP>KICHHBIN NpHUKa3oM MHUHHCTEpCTBA TpyAa M coluaibHOM 3ammThl Poccuiickoit @enepamnu ot 22 ampenst 2015 1. Ne236n
(3apeructpupoBan MuHucTepcTBoM roctunuu Poccuiickoil @enepanun 13 mas 2015 r., perucrpanuonnsiii Ne 37271), 08.008
"Crieraauct 1no (UHAHCOBOMY KOHCYJIbTHPOBaHHIO", YTBEP)KICHHBIH NMPUKa30M MHHHCTEPCTBA TPyJa W COIMAIBHOW 3allUThI
Poccuiickoit @enepanun ot 19 mapra 2015 r. Ne 1671 (3apeructpupoad MunucrepcrsoM roctunuu Poccuiickoit ®enepanuu 9
ampenst 2015 r., perucrpammonusid Ne 36805), 08.015 "Cmeumanwmct mo KOPIOPAaTUBHOMY KpPEOWTOBAaHUIO", YTBEPKICHHBIHA
puKa3oM MHUHUCTEpCTBa TpyAa U coluanbHOU 3ammThl Poccuiickoil @enepanun ot 9 oxradpst 2018 r. Ne 626H (3aperucTpupobaH
MununctepcTBoM rocturiuu Poccuiickoit @eneparu 30 oktsi0pst 2018 r., perucrpaionnblii Ne 52572).

Lens @OC 1 NpOMEKYTOUHOM aTTECTALMU — YCTAaHOBICHUE YPOBHS C(OPMUPOBAHHOCTH KOMIETECHIIUH

Komnerenmust WuaukaTop

OIIK-4. Cnocoben npeanarath 3koHoMuuecku U | OITK-4.4. Pa3zpabaTbiBaeT IpOEKTHI IPO(ECCUOHATBHON NeATeIbHOCTH
(uHaHCOBO  OOOCHOBAaHHBIC  OPraHU3AIHOHHO-
yIIpaBJIeHUECKHUE pEIIeHUs B NPodecCHOHANBHON

JEATeIIbHOCTH
[IK-3. OcymectBiser pykoBoacTBO cTpykTypHbeIM | ITK-3.1. IIpoektupyeT GpUHAHCOBO-3KOHOMUUECKHE MEXaHU3MBI YIIPABICHUS
noJpasziesieHueM OpraHu3aluu opraHuszanuei

ITK-3.3. Pa3pabaTbiBacT CUCTEMY YIPaBJICHUs IEPCOHATIOM OpraHu3aluu

3agaun ®OC a1 MpOMEKXYTOYHOW aTTeCTaldH - KOHTPOJIb KauecTBa M YPOBHS IOCTHIKEHHS PE3yJIbTaToB OOy4eHHS IO
(hopMHpYEMBIM B COOTBETCTBUH C Y4€OHBIM [IAHOM KOMITETCHIIUSIM:

OIIK-4. CrniocobeH mpezsiarath SKOHOMHUYECKH U (PUHAHCOBO OOOCHOBAHHBIC OPTaHU3AI[MOHHO-YIPABICHYCCKHUE PEIICHHUS B
npodeccuoHanbHON AesITeNbHOCTH

OIIK-4.4. Pa3pabaTbiBacT NPOEKTHI MPOPECCHOHATBLHOMN IATETBHOCTH

PesynbraT 00yueHus:

3HaeT: METOJONIOTHYECKUEe OCHOBEI MEHEKMEHTA: 3aKOHBI, MPUHIUIB U (QYHKIMH YIPaBICHHS; PO, GYHKIMU U 3aJa4d
MEHE/Kepa B COBPEMEHHON OpraHU3aliy; CYIHOCTh COLUAIbHON OTBETCTBEHHOCTH OPTaHU3alMU U STUUECKHUE HOPMBI YIIPABICHUS;
OCHOBHBIE 33JJa4H U COCTaBIIIIOIINE DIEMEHTHI OPraHU3alMOHHOTO MIPOLIECCa; THIBI OPTraHU3aluOHHBIX CTPYKTYP, HX JOCTOMHCTBA
1 HEAOCTATKU,; BUABI U METOAbI OPIraHU3allMOHHOT'O IJIAHUPOBAHUA,; aJITOPUTMbIL (bOpMPIpOBaHI/Iﬂ uenei/i OopraHusanvu, TEXHOJIOI'MU
TUTAHUPOBAHUS U OPTaHHU3aIMU MPOPECCHOHATBLHOMN AEATETbHOCTH.

YMeeT: ompeneniTh 3alpochl CyObEeKTOB BHEIIHEH Cpeibl; CTaBUTh KOHKPETHbIE, M3MEPUMBIE U PEAHCTHYHbIEC IEIH
YIIPaBIEHIECKOH IEATENEHOCTH aHAIM3UPOBATh COOTBETCTBHE BUICHHS PYKOBOJUTEIS PEIIPHSTHS 3aIPOCaM CyOBEKTOB BHEIIIHEH
cpenbl; 0COOEHHOCTH BIMSHHUSA KOMIIOHEHTOB BHEIIHEH Cpelbl OpraHu3auu (Makpo ¥ MUKPOOKPY>KEHUS) U BHYTPEHHEH cpeibl Ha
JIeSITeIbHOCTh OPTaHU3alUH B PA3JIMYHBIX CHTYAIUAX; IPOBOIUTH aHAIN3 YCIIOBHH U ITOCIIEICTBUH, IPUHUMAEMBIX OPTraHU3allnOHHO-
YIIPaBIEHUECKUX PELICHUH (B COOTBETCTBUM C THIIOM PELICHMs); NPU peau3alluy Leseil U 3am1ad pachupeiessTh MOJHOMOYHS U
OTBETCTBEHHOCTh 32 UX BBIIIOJIHEHHE.  aHAJIM3MPOBATH OPTaHHM3AIOHHYIO CTPYKTYpY, pa3padaTbiBaTh NPEIIOKEHHS IO ee
COBEPIIEHCTBOBAHHUIO; IUIAHUPOBATh JAEATEIHLHOCTh MEPCOHANA IO PealH3allMM IMOCTABICHHBIX Iielel; MPOEKTUPOBATh IPOLECC
MOCTPOSHMSI KOMMYHHUKALUH MEXTy COTPYIHUKAMH U PyKOBOAUTEIEM [UIs (D (PEKTUBHOH COBMECTHON JIESITEIILHOCTH;

IIK-3. Ocy1mecTBaseT pyKOBOJICTBO CTPYKTYPHBIM MOJpa3AeieHUEM OpraHu3aluu

TIK-3.1. ITpoexTupyeT pUHAHCOBO-IKOHOMHYECKUE MEXAHU3MbI YIIPABICHUS OpraHu3anuei

PesynbraT 00yUeHHS:

3HaeT: OCHOBHbIC BUAbI U METOJbI BHYTPUOPTAHHU3ALIUOHHOTO KOHTPOJIA U MPOBCACHUS aHalIn3a, MCTOAbI CTUMYJIMPOBAHUA
JIeATeNIbHOCTU [IEPCOHANA, OpPraHU3allMy U KOHTPOJI AEATENbHOCTH IIEPCOHANA, AEIETUPOBaHNS II0JIHOMOYUI

YMeeT: BBLACNATH LEJIU U OOBEKThl KOHTPOJISL B y4eOHOH cHTyaunuu; NMPOBOAUTH aHAJIU3 YIPABICHYECKOH NEATEIbHOCTH U
JIEATENIbHOCTU IIEPCOHANa B COOTBETCTBUM C LIEJIIMU OPraHU3aLUM U PE3yNbTaTaMU KOHTPOJISL; pa3pabaThiBaTh KPUTEPUHU OLIEHKH
JACATCIIBHOCTU TICpCOHAJIA (l)HHaHCOBOﬁ opranm3anyy B COOTBETCTBHHU C IIOCTABJICHHBIMU NCISAMH; MPOCKTUPOBATH ITPOIICCC
MOTHBHPOBAHUS COTPYIAHUKOB A7 Pealu3aluy IOCTaBICHHOU LieNny;

T1K-3.3. Pa3pabarbiBaeT CUCTEMY YIPaBICHHS TIEPCOHAIIOM OpraHU3alMU

PesynbraT 00yueHus:

3HaeT: TUIILI K BHUbI OpFaHPBaL(HFI; XapaKTCPHBIC 0COOEHHOCTH IMOCTPOCHUA CUCTEM YIIPABJICHUA IIEPCOHATIOM B COOTBETCTBUH
C BUIOM OpraHu3alnuu,

YMeeT: pacnpenensats (pyHKLUUOHAN, IOJTHOMOYMS U OTBETCTBEHHOCTh 3a BBIIOJIHEHUE LiENIe OpraHu3alluy; IPOEeKTHPOBATh
OPTaHM3AIMOHHYIO CTPYKTYPY (GHHAHCOBOTO MPEINpPUATHS, pPa3padaThIBaTh MPEATIOKEHHUS [0 €€ COBEPIICHCTBOBAHMIO,
IPOEKTUPOBAThH MPOIIECC MOCTPOCHHS KOMMYHHKAIMI MEXTY COTPYJHHKAMH M PYKOBOAUTENEM I 3()(EeKTHBHOH COBMECTHOI
JIEATEILHOCTH; KOPPEKTHPOBATHL OPraHU3allMOHHYIO CTPYKTYPY NpPEINPUATHS B 3aBUCHMMOCTH OT JTAallOB JKM3HEHHOIO LHMKIIA
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DoH/I OLICHOYHBIX CpEACTB IJIs1 NIPOBEACHUA HpOMe)KyTO‘-IHOﬁ aTrTeCTaluu

OPEINPUSITHST M YIPABICHYSCKOW CHTYalMH, IUIAHAPOBATh ACSITENBHOCTh MEPCOHATA IO peajn3aldy IMOCTABICHHBIX LEJCH;
MPOCKTHUPOBATh OTKIOHEHHUS OT 3aIIAHUPOBAHHBIX PE3YNIbTaTOB; (POPMUPOBATH aJbTCPHATUBHBIC PEIICHUS B CIIy4ae HECOBIAICHHS
PEe3yJIbTaTOB.

TpeOoBaHue K IpoLEIype OLCHKN:

IMomerienue: 0coObIX TpeOOBaHMIA HET

O6opynoBanue: 0coObIX TpeOOBaHUH HET

WHCTpyMEHTBI: KaHIEIAPCKHIE IPUHA/IIC)KHOCTH

Pacxo/iHbIe MaTepHalbl: Oymara

JlocTyI K JOTOIHUTEIIBHBIM CIIPABOYHBIM MaTepuaiaM: HeT

Hopwmst BpeMeHu: 1o 1 akajieMHyeckoMy 9acy Ha KOHTPOJIbHBIC MEPOIPHUSTHUSI

Komrekt OLCHOYHBIX CPEACTB AJId IIPOBECACHUS HpOMe)KyTO‘IHOﬁ aTTeCTalun

Iposepsiemast (bie) KomreTeHIust (1) (us ororn Bo):

OITK-4. CniocobeH npezsiaraTb S5KOHOMHUYECKH U ()UHAHCOBO OOOCHOBAaHHBIC OPraHU3AI[HOHHO-YIPABICHYCCKUE PEIICHHUS B
npodeccuoHanbHON AesITeNbHOCTH

OIIK-4.4. Pa3pabaTbiBacT NPOCKTHI MPOPECCHOHATBLHOMN JIEATETBHOCTH

PesynbraT 00yueHus:

3HaeT: METOJONIOTHYECKHE OCHOBHI MEHEKMEHTA: 3aKOHBI, IPUHIMIB M (QYHKIUH yIpaBiIeHUs; POy, QYHKIMU U 3aJa4d
MEHE/KEpa B COBPEMEHHON OpraHU3aliy; CYIHOCTb COLMAIbHON OTBETCTBEHHOCTU OPraHU3alluy ¥ 3THYECKUE HOPMBI YIIPaBIICHHUS;
OCHOBHbI€ 33/1a41 U COCTABIIAIOIINE IEMEHThI OPraHU3aIl[MIOHHOTO IPOLIeCcca; TUIIBI OPraHU3allMOHHBIX CTPYKTYP, UX JOCTOMHCTBA
U HEJIOCTaTKH; BHJIbI U METOJIbl OPTaHU3alMOHHOTO IJIAHUPOBAHUS; aITOPUTMBI (POPMUPOBAHUS 1eNiell OpraHu3aluy, TEXHOJIOTHH
TUTAHWPOBAHUS U OPTaHHU3aIMU POPECCHOHATBLHOMN AESTEIbHOCTH.

IIK-3.1. ITpoexTupyeT GpUHAHCOBO-?KOHOMUYECKIE MEXAHU3MBbI YIIPABICHUsI OpraHu3aluen

Pesynbrar 00y4yeHus:

3HaeT: OCHOBHbIE BUJBI U METOABI BHYTPHOPIaHU3ALMOHHOTO KOHTPOJSI U IPOBEACHUS aHAIN3a; METO/Abl CTUMYJIUPOBAHUS
JIeSITeTIbHOCTH TIePCOHANIa, OPTaHU3AMU U KOHTPOJIA AEATSIIbHOCTH [I€PCOHAIA, JIeIETHPOBAaHNS OJTHOMOYHI

TIK-3.3. Pa3pabarbiBaeT CUCTEMY YIPaBIICHHS IEPCOHAIIOM OpPTaHH3AINN

PesynbraT 00yueHus:

3HaeT: TUIHI U BUABI OPTaHU3AIMH; XapaKTepHBIE 0COOCHHOCTH IMOCTPOSHHS CHCTEM YIIPaBJIEHHS IIEPCOHANIOM B
COOTBETCTBHU C BUJOM OpraHU3alMy;

Tun (popma) 3ananus: muckMeHHas padora.
IIpumep THIIOBBIX 3a7aHMi (OIIEHOYHBIE MaTEPHAIIBI):
HarmumTe pa3BepHYTHIil OTBET Ha BOIIPOC!
OnpenienieHUe MOHATHI «MEHEIKMEHTY.
OOBEKTHI M CYyOBEKTHI MCHEPKMEHTA.
IIpuHIMIBI yIpaBIeHYECKOH AEATEILHOCTH.
XapakTepucTHKa IpoLecca yupaBIeHHs.
IoHsiTHE CHCTEMBI MCHEDKMEHTA.
Mertonpl MEHEIKMEHTA.
Posu 1 QyHKIMH MEHEPKEPOB B COBPEMEHHOM 00pa30BaTeNbHOM OpraHu3alliH.
ToHsTHE OpraHU3aly Kak 00bEKTa YIIPABICHUSL.
. TwursI 1 BUABI 00pa30BaTEIBHBIX OPraHA3ALHH.
10. OcHOBHBIE 3JIEMEHTHI OPraHU3aINH.
11. ®opmanbHbie 1 HeOpPMaTBHBIC OPraHU3AIMH.
12. XapakreprcTrKa 3TaIoB )KU3HEHHOTO IHKJIa OPraHu3aI[iH.
13. Bunp! BiacTH (TTOHATHE).
14. XapakTepucTiKa 3JIeMEHTOB BHEIIIHEH CPEIBL.
15. XapakTepucTHKa 3IeMEHTOB BHYTPEHHEH CPEIbl
16. Buzsl CTPYKTYp yIIpaBiIeHHUs OpraHu3anueil, nx JOCTOMHCTBA U HEJOCTATKH.
17. ®dynkmu ynpasiaeHus..
18. ®dunocodust, Muccus, 1eib, 3a1auu.
19. CymHoCTb 1eNIenoaratust.
20. TlnanupoBanue Kak pyHKIHS MECHEHKMEHTA.
21. Opranunzaius Kak GYHKIUS MEHEDKMEHTA.
22. MoTuBaius B IpoIecce JOCTHKEHHS [eJIell OpraHu3alyu.
23. [lenerupoBaHne B CHCTEME YIIPABICHYECKUX JIEHCTBHI.
24. CymHOCTh KOHTPOJIS M aHAIN3a KaK (YHKIUH MEHEKMCHTA.
MakcumaibHOe KOJInIecTBO 6asuioB — 6.
MuHHEMAaTBEHOE KOJIMYECTBO OaJIOB, TP KOTOPOM 3aIaHHe 3aCUUTHIBACTCS — 4.

CoNO RN E
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DoH/I OLICHOYHBIX CpEACTB IJIs1 NIPOBEACHUA HpOMe)KyTO‘-IHOﬁ aTrTeCTaluu

Kpurepun onenkn:

Kpurepuii/onenka

BrbI1101HEHO TOJTHOCTHIO

BrI1o1HEHO YaCTUYHO

He BrimonseHO

3JIEMEHTOB  (CTPYKTYpBI) IpenMera
(s1BIICHMST)

PackpbITO OCHOBHOE TIOHSITHE 2 bayuia 1 Gamn 0 GayutoB
IlepeuyncineHsl Bce  COCTaBIAIOLIME 2 6amna 1 6amn 0 6amnoB
JJIeMeHThl  (CTPYKTypa) TpeaMera

(s1BIICHMST)

JlaHa XapakTepUCTHKA COCTABIISIOIINX 2 baya 1 6amn 0 6ayutoB

Tun (popma) 3a7aHus: 3aKPBITHIH TECT C MHOXKECTBEHHBIM BEIOOPOM.
ITpumep THMOBBIX 33IaHUI (OLEHOYHbBIC MATEPHAIIBI):

TecToBBIC 3a1aHU:

1. Kakoe u3 OHpe,Z[eJ'IeHI/Iﬁ OTpaXacT NOHATHC «KMCHCIKMCHT»:

a) yIpaBJIeHHE HAa OCHOBE JIMYHOTO OMBITA;
0) MoJeNb yIpaBleHUs, KOTOpasi OIpPEeNeTCsl BBIIIECTOSIIUM CYOBEKTOM Ha KOHKPETHBIH mepuoj (hyHKIMOHUPOBAHHS

OpraHu3alLny;

B) COBOKYITHOCTb NPOBEPCHHBIX Ha IPAKTUKE 3aKOHOB, IPUHIUIIOB, IIpaBUJI, IMMPUEMOB U peKOMeHZ[aHI/Iﬁ praBHeH'{eCKOﬁ

JACATCIIbHOCTH,

T') OpraHu3anus padoThl Ha IPUHIKNAX YOSIKICHUS,
J) OpTaHU3ALMs JeITSIbHOCTH MOAYMHEHHBIX Ha OCHOBE 3(Q(EKTHBHOTO UCTIOIB30BAHUS CBOETO pabovero BpeMeHH .
2. OniHOM U3 OCHOBHBIX ()YHKIIUH MEHEIKMEHTA SIBIISCTCS:
a) yrpaBJlieHHE TPYJOBBIMU PECypCcaMu;

0) TUTAaHUPOBAHNE;

B) H3JaHuC IIPUKA30B U paCHOpH)KCHI/II\/’I;

T) yIpaBieHHe TeKYIIUMH JellaMH;

) IPOTHO3UPOBAHKUE PA3BUTHUS COOBITHI.

3. [IpenMeToM HayKN MEHEKMEHTA SIBIISIFOTCSI:
a) (hopMbI OOILIECTBEHHOH MPAKTHKH JIFOJICH;

0) crieranbHbIe OpTaHbl YIIPABIICHUS;

B) OOLIIECTBEHHBIE OTHOLICHUS MEX/Y JIFOIbMU B cepe YIpaBICHUS;
T') COIIMAJIbHEIE CBSI3H BHYTPH KOJUIEKTUBA;

,I[) AJIMUHUCTPAaTUBHbIC HaBbIKHU.

4. I'me mpenMyIecTBEHHO CIIeyeT UCTIOIB30BaTh MOHATHE "MEeHEKMEHT"'?

a) B €CTCCTBCHHBIX CUCTEMAX

0) B IpeIIpUHIUMATENILCKUX, KOPIIOPATUBHBIX CTPYKTYpax
B) B COLIMAJILHO-DKOHOMUYECKUX CHCTEMax

T) B HEPapXUIECKUX CTPYKTYpax

) BO BCEX YIPaBJICHYECKUX CTPYKTypax

5. Yto Takoe MEHEIKMEHT?

a) Teopys ¥ MPAKTHUKA YIIPABICHUS

0) TJIaBHBIN IPUHIIMIT YTIPABICHUS

B) UCKJIFOUUTEIBHO TEOPHS YIPABICHUSL
T') UCKJIIOYMUTENILHO MIPAKTUKA YIPaBICHUS

6. Uro Takoe ynpasiieHue?

a) crerudUyeckoe B3anMoeiicTBHe CyObeKTa H 00BEKTa YIIPABICHUS
0) Bo3zelicTBUE CyOBbEKTa HAa OOBEKT YIPaBICHUS
B) NOJYMHEHHE 00BEKTa CYyOBEKTY YIPaBICHUS

7. Urto Takoe CyObeKT ynpaBIeHHs?

a) OpraH, OCYLIECTBISIONNN YIPaBIeHUYECKHE BO3CHCTBUS
0) mr000# OpraH B CCTEME yIPaBICHUS
B) OpraH, BOCIPUHUMAIONINH YIPaBIEHYECKHE BO3ICHCTBUS YeIIOBEKa

8. UTo Takoe mporecc yrpaBieHus?

a) rocjaeaoBaTeibHasA A€ATCIbHOCTh MECHEKEPa

0) COBOKYITHOCTB HENPEPHIBHBIX, B3AUMOCBA3aHHBIX ()yHKIHI

B) COBOKYIMTHOCTb MMPUHIHUIIOB 1 METOJOB YIIPABJICHUA

9. Uto Takoe METO/bl YIpaBICHUs?

a) 3aKOHOMEPHOCTH YIIPABICHUS

0) OCHOBHBIC [IPABUIIA YIIPABICHHS

B) YIIPaBIEHUECKHUE 3aKOHBI

T) crioco0Bl BO3IEHCTBISI CYOBEKTa Ha OOBEKT

1) METOABI pabOThI MEHEPKEPOB

10. Ha xakue MeTO/Ibl yIIpaBII€HUs IEPCOHAIOM OPHUEHTUPOBAHBI HA TAKHE MOTHBBI I0BEIECHHS, KaK 4UyBCTBO JJ0JIT'a, OCO3HAHHAS
HEOOXOIUMOCTh TPYIOBOH IMCIMIUIMHBI, CTPEMJICHHE YelIOBEKa TPYAUTHCSA B ONPENECNCHHON OpraHM3aluy, KyJIbTypa TPyOOBOH

JIeSITETbHOCTH:
a) aIMMHUCTPATUBHEIE;
0) PKOHOMUYECKHE,;
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DoH/I OLICHOYHBIX CpEACTB IJIs1 NIPOBEACHUA HpOMe)KyTO‘-IHOﬁ aTrTeCTaluu

B) COIIMAJIbHBIC;

T') TICUXOJIOTUYECKHE;

1) OpraHU3aI[OHHBIE.

11. Ha 4eM OCHOBBIBAIOTCSI COLUATBHO-TICHXOJIOTMYECKUE METO/IbI YIIPABICHHS?
a) Ha MaTepUaIbHOM MHTEepece PaOOTHUKOB

0) Ha 3aKOHOJATENbHBIX 1 HOPMATHUBHBIX aKTax

B) HA MOPAJIBEHO-TICHXOJIOTHYECKOM KIUMAaTe

T') Ha BO3/JICHCTBUH Ha CO3HAHUE U COLUATIBHBIC YCIOBHS

12. Kakue MeTo/1bl yrpaBJIeHHUs TTOJIYYHIIH Y HAC B MTOCIIEIHIE IO/l HANOObIIee pa3BUTHE?
a) aIMHHUCTPATHBHbIC

0) SKOHOMHYECKHUE

B) COIMAJIbHO-TICUXOJIOTUUECKHE

T') ICUXOJIOTHYECKHE

13. K MeTo1aM MeHeIKMEHTa OTHOCATCS:

a) BKOHOMHUYECKHE;

0) aIMUHHUCTPATHBHEIE;

B) OpraHn3alMOHHbIC;

T') COIMABHO-TICHXOJIOTHIECKUE;

1) BCE€ yKa3aHHBIE.

14. Ha 9yeM OCHOBBIBAIOTCSI aIMUHUCTPATUBHBIC METO/IbI YIIPABICHHS?
a) Ha 3aKOHOAATEIBHBIX U HOPMATHBHBIX aKTaxX

0) Ha SKOHOMHYECKHX UHTEpecax 00bEKTOB YIIPABICHUS

B) Ha BO3JICHICTBUU Ha COIMAJIBHO-OBITOBBIC YCIOBHUS pabOTAIOIIMX

I) Ha ITpa(HBIX CAHKIMAX

15.Ha ueM 0CHOBBIBAIOTCS SKOHOMUYIECKHE METOIbI YIPaBIEHUS?

a) Ha MaTepHaJbHBIX HHTEPeCcaX 0OBEKTOB YIIPABICHHS

0) Ha BO3/ICHCTBUHU HA COLMAIILHBIC YCIOBUS paOOTAIOLINX

B) Ha 3aKOHOJATENILHBIX 1 HOPMATHUBHBIX aKTax

T') Ha XO3SHCTBEHHOM pacyeTe

16. Kakoe u3 omnpe/ieneHnii OTHOCHUTCS K TIOHSATHIO «OPTaHU3AIIN»:

a) aIMUHUCTPATUBHAS CTHHUIIA;

0) 100pOBOIILHOE OOBEAUHEHHUE JTIOJICH;

B) BIaCTHAs CTPYKTYpa;

T') Y9aCTHUKH TPYAOBOTO MpoLecca;

) collMasibHasi OOIIHOCTD, TPYIINA JIFOJCH, 00beAMHEHHBIX O0IIEH MPOrpaMMOid, OOIIEH LENbI0 WK 3a/1a4ei.

17. AHrauiickoe CJI0BO «MEHEKMEHT» IPOUCXOIUT OT JJATUHCKOT'O CJI0BA «MAaHYC», KOTOPOE HA PYCCKOM S3bIKE 03HAYAET:

a) BOMH;

0) pyka;

B) KyIIelr;

T) ICHBTH;

1) OusHec.

18. CucTeMHBIH IOAX0]] pacCMaTpUBAET OPraHU3ALHUIO:

a) KaK 3aKpBITYIO CHCTEMY;

0) KaK OTKPBITYIO CHCTEMY;,

B) KaK CIIOKHYIO CUCTEMY;

T') KaK HHTETPUPOBAHHYIO CUCTEMY;

) HET PaBUJILHOTO OTBETA.

19. HazoBuTe ypoBHH yIIpaBIeHUS:

a) HU3IINH, CPEJHUH, BBICIIIHIA;

0) pabouuii, yrnpaBlieHell, TUPEKTOP;

B) OpraHM3aIMs, INIAHUPOBAHUE, KOHTPOJIb;

) THGOPMAIMOHHBIH, OpraHU3alMOHHBINA, TEXHHIECKHI;

1) GYHKIIMOHAIBHBINA, a AMUHUCTPATUBHBIN, IPOMEXXYTOUHBIN
20. Yto BKIIFOYAET B ceOsl CHCTEMa YIPaBJIeHHs B 2JIEMEHTapHOM BHIE?
) MPUHIIUIIBL, METOIBI U QYHKIMH yIIPABICHHUS

0) COBOKYITHOCTb OPT'aHOB YIIPaBICHUS

B) CyOBEKT, OOBEKT yIPaBICHUS U CBA3U

T') COBOKYITHOCTb OOBEKTOB YIPABICHUS

21. MeHeDKMEHT — yIpaBJieHHe, OpPUSHTHPOBAHHOE:

a) Ha IIPaKTUYECKYIO PEaIn3altIo YIPABICHYECKOTO PELICHHS;
0) HA IPON3BOIUTEINHHOCTH;

B) Ha BEDKHBAHME,

T) Ha pe3yJIbTaTUBHOCTh B 3()(HEKTHBHOCTB;

I) BCE BBIIICNIEPEUNCICHHOE

22. KakoBo cooTHOIIeHUE MOHATHH "yripaBienne" u "MeHeHKMeHT"?
a) IOHATHE "MEHEKMEHT" Mupe

0) mousitue "ynpapneHue" mmpe
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B) MOHATHE "MEHEIKMEHT" 3HAYUTENILHO IIUpPE

T) 3T MOHSTUS — CUHOHHMBI

23. Yto Takoe MPUHIMITEI YIPABICHHS?

a) OCHOBHBIE METOIbI YIPABICHHUS

0) 3aKOHOMEPHOCTH YIIPaBJICHUS

B) OCHOBHBIC MIPaBUJIa yIPaBICHUS

T') OCHOBHBIE (DYHKIHH YIIPABICHHS

24. CymecTBYeT ........... MOHATHIA MEHEIPKMEHTA!

a) MHOXECTBO;

0) nBa;

B) LIIECTh;

T') OJHO;

1) TpH.

25. Yro oTobOpaxaeT HUI0COPHI0 OpraHU3aLUL:

a) MUCCHS;

0) TEXHOJIOTHSI;

B) MPHUOBLIb;

') MapKETHHT;

) IepCOHAL.

26. Kt0 Takoit menemxep?

a) Ipo(heCCHOHATBHBIN YIIPABIAIOMINI B YCIOBUSIX PBIHKA

6) mo0oii pabOTHUK anmnapara ynpapiIeHHs

B) npo(eCCHOHABHBIN YITPABISIONINI B JTF000M colranbHO# chepe

27. KeMm, npexJie BCero, TOMKEH ObITh MeHeKep?

a) MICUX0JIOrOM

6) crienuanucToOM JaHHOM 0Tpaciu

B) CHELHAJIHNCTOM O YIIPABICHHUIO

T') COIIHOJIOTOM

1) 5)KOHOMHCTOM

28. Uro o3HauaeT npodeccHoHaTH3M MeHekepa?

a) YIpaBJICHYECKYIO IOATOTOBKY

0) 3HaHWE TEXHOJIOTHUH OTPACIH

B) OIIBIT IPAKTHYECKON pabOTHI B OTpaciu

T) paboTy Ha MOCTOSIHHOMN MPO(ECCHOHATBHOI OCHOBE

29. IlenocTHOCTH, COCTOSHUE U3 B3aUMOCBSA3aHHBIX YacTeH, KaXk/iasi U3 KOTOPBIX BHOCUT CBOM BKJIAJ] B XapaKTEPUCTHUKU LEJIOT0,
Ha3bIBAETCSL:

a) 00IIEeCTBEHHOCTHIO;

0) KOMaH/I0¥;

B) OpraHu3aluei;

T') CHCTEMOH;

1) KOJUIGKTUBOM.

30. KakoBbI OCHOBHBIEC COCTABIISIOIINE JTFO0O0# OpraHu3auu’?

a) BHYTPEHHSI ¥ BHELIHAS cpeaa

0) OprCTPYKTYpa U Kaapbl

B) JIIOJY, 3a[a4l, YIIPaBICHUE

T') OpraHu3anroOHHAs KYJIbTYpa U PECYPCHI

31. Yto nexuT B OCHOBE (DYHKIIMOHUPOBAHUS OpraHu3anuu?

a) Mepapxus BIaCTH

0) ynpaBneHue

B) MaTepUalbHBIA HHTEPEC

r) cuHeprudyeckuit a3pdext

32. Kakoii ypoBeHb yIpaBiIeHHs OpraHH3aliel J0JDKeH BhIpabaThiBaTh M MIPOBOJUTD MOJUTUKY B3aUMOJICHCTBHS C BHEIIHEH
cpenou?

a) HA30BOI

0) BBICIIUI

B) CpeIHHIA

T) BcE YPOBHH

33. [IpnunHON BO3ZHUKHOBEHHS HE(HOPMAIBHOM IPYIINBEI BHYTPH (HOPMAIBHOM:

a) HeyJOBJIETBOPEHHBIE HHANBUIYyaIbHbIE MOTPEOHOCTH;

0) obecrieueHue CIaXKeHHOU paboThI;

B) HEOOXOAUMOCTH OOIIEHYIS,

T) pean3aiys MpOM3BOJICTBEHHbBIX 337134,

) CHIOKEHHE KOH(IMKTHOCTH B TPYIIITE.

34. Kakue KOJJIeKTUBBI Ha3bIBaIOTCS YOpMaIbHBIMU?

a) 00pa3oBaBLIMECs HA JTIIOOOM MPEATPUSITHH

0) oOpazoBaBIIMECsS CTUXUHHO

B) CO3JJaHHBIC PYKOBOJCTBOM

Crpanmna 6 u3 9



DoH/I OLICHOYHBIX CpEACTB IJIs1 NIPOBEACHUA HpOMe)KyTO‘-IHOﬁ aTrTeCTaluu

T) CO3AaHHbIE Ha OCHOBE CUMIIATHH PAOOTHHKOB

35. B ¢popmanbHO OpraHn30BaHHBIX CTPYKTYPaxX MPEHMYIIECTBEHHO UCTIOIB3YETCs BIACTb:

a) OCHOBaHHAs Ha MIPUHYXJCHUH;

0) oCHOBaHHasi HA BO3HATPAK/ICHHHY,

B) 9KCIIEpTHAS,

T') 3aKOHHAs;

1) dTaJoHHas (BJIACTH IPUMEPA).

36. Uto taeT TOPH3OHTANBHOE pa3JieNeHue Tpyna?

a) noBblieHHe 3P PEKTUBHOCTH IESITEITEHOCTH

0) obJieryeHre KOOpAMHAIMHU AEATEILHOCTH PAOOTHUKOB

B) CHIDKEHHE 3aTpaT Ha yIIpaBJeHHe

T) pOCT MPOU3BOIUTEIHFHOCTH TPy

37. Kakue moJIcCuCTeMBI MOXHO BBIJIEIUTH B CHCTEME YIIPaBJICHUS OpraHu3anuen?

a) aIMHHUCTPATHBHYIO M TIPOU3BOJICTBCHHYIO

0) bopmanbHYIO 1 HEQOPMAITBEHYIO

B) CTPYKTYPHO-HH(MOPMAIIMOHHYIO, HHHOPMAIIHOHHO-TIOBEICHIECKYIO H CAMOPa3BUTHS

') HOpPMAaTUBHYIO U MapKETHHTOBYIO

38. OCHOBHO#M XapaKTEePUCTUKOMN BHEITHEH CPEJIbI SBISCTCS:

a) HEOIPEeIeTICHHOCTH;

0) TOYHOCTB;

B) B3aMMO3aBHUCUMOCTh (JAKTOPOB;

T) CJI0KHOCTB;

1) HET BEPHOTO OTBETA.

39. K yemy cieyeT OTHECTH OPTaHU3ALUOHHYIO KYJIbTYPY?

a) K (hakTopaM BHYTPEHHEW Cpe/ibl OpraHnu3aIiu

6) k (hakTOpaM HENOCPEICTBEHHOTO OKPYKEHHS OpraHU3aluu

B) K (pakTOpam 00IIIero BHEITHET0 OKPYKEHHUS OpraHn3al[uu

40. Kakoit OCHOBHOW HEIOCTATOK XapaKTepeH Ui JTHHEHHO-(YHKIIMOHAIBHBIX OPTraHU3alMOHHBIX CTPYKTYP YIpPAaBICHHUS
MPEANPUITAIMUA?

a) Ieperpy>keHHOCTh TJIAaBHOTO MEHeKepa

6) poCT yIpaBJIeHYECKOrO anmnapara

B) U3JIUIIHSIS 3BEHHOCTH YIIPABICHUS

T) BBICOKHI YPOBEHb KOH(IMKTHOCTH

) OTCYTCTBHE €TUHCTBA JEHCTBUS

41. Yro Takoe QyHKLUS yIIpaBIeHUs?

a) IOJDKHOCTHAsI 00sI3aHHOCTh MEHEKepa

0) yrpaBieH4YecKas ACATEIbHOCTh

B) 000COOJICHHBIN BUJT YIIPABICHYSCKOH e TeIbHOCTH

42. HazoBure nepByto GYHKIHUIO IPOLecca YIpaBIeHuUs?

a) KOOpIWHAIIHS

0) mIaHupoBaHUe

B) OpTaHU3aLHs

') MOTHBALIUS

1) KOHTPOJIb

€) LeJsienojaranue

43. Kakas GyHKIMS ynpaBlieHNs] 00ecIieunBaeT CorliacoBaHie M B3aUMOJICHCTBHE BceX paOOTHHKOB OpTraHU3aIin?

a) KOHTPOJIb

0) opranm3anys

B) IUNIAHUPOBAHHE

T) IIeJenonaranmue

1) KOOpAMHALIUS

€) MOTHBAIH

44. KakoBa poJib KOOpAMHAIIMHU B MPOLECCE YIPABICHUS?

a) obecrieurBaTh B3aMMOJICHCTBHE U COTJIACOBAHHOCTH 3BEHBEB

0) pacrpenenaTh HOTHOMOYHS MEXIY OpraHaMu

B) (hOPMUPOBATH CTPYKTYPY OpTraHH3aIHN

T) o0ecreunBaTh CBA3b MEXIY MOIPA3ACICHUAMH

45. Kakue (pyHKINU yHpaBJIeHUsS HA3bIBAIOT 00IUMH?

a) IPOU3BOJICTBO, MAPKETHHT, (HYUHAHCHI

0) mpeANpPUHUMATENBCTBO, IPOU3BOICTBO, HHHOBALIUH, HH(pOpMaIus

B) IUIAHUPOBAHUE, OPTaHU3ALHs, IIeNeToJIaraHnue, KOHTPOIIb, aHAITN3

46. Kaxkoii nporiecc sBJISIETCS UCXOAHBIM B CTPATErN4YE€CKOM YNpPaBICHUN OpraHu3anuei?

a) BbIOOp cTpareruu

0) ompeneneHue eIeH

B) aHAJIM3 CPEIIbI

T) OINpeIeICHUE MUCCUH

47. Kakoii otamn sBIsieTCsl HEPBBIM B IMPOIIECCE OCYIIECTBICHHS YIPaBIeHYSCKUX QYHKIUIT?
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a) hbopmysHupoBaHue POOIEMbI

6) npuzHaHue npooIeMbl

B) ONpE/ICICHNUE KPUTEPHEB PELICHUS TPOOIEMbI

I) pa3paboTKa aJbTepHATUB

) OIIEHKA aJIbTEPHATUB

48. Yro xapakTepu3yeT HOpMa yIpaBiIsIeMoCTu?

a) TPYIOEMKOCTb paboOT MeHeKepa

0) ypOBEHB OILIATHI TPYJa PYKOBOIUTENICH

B) IIpaBHJIa TIOBEJICHUS MEHEIKepa

T') KOJMYECTBO MOYHHEHHBIX COTPYIHUKOB

) YCIIOBUS CYyOOpIMHAIIMH OTHOILIICHUH

49. Kak U3MEHSIOTCS HOPMBI YIIPABISIEMOCTH TPH TIOBBIIICHAN YPOBHSI YIIPABJICHHS OpraHu3annum?
a) YBEIMUUBAIOTCS

0) HE U3MEHSIOTCS

B) CHIDKAIOTCSI

T') Pe3KO BO3pacTaroT

50. K yemy crnenyer oTHeCTH OTpeOUTENEH MPOIYKIUH?

a) K akTopaM BHYTPEHHEH Cpe/ibl OpraHnu3alum

0) K pakTOpaM HEMOCPEACTBEHHOT'O OKPYKEHHUS OpraHn3al[iH

B) K (hakTOpaM 0OIIEero BHEIIHETO OKPYKEHHS OpraHu3auy

51. Kakue u3 noka3zaresei (akTHYECKH BBITOTHSIIOT POJIb KpUTEpueB 3P PEeKTUBHOCTH MEHEHKMEHTA:
a) TPYAOBBLIE;

0) huHAHCOBBIE;

B) IIPOM3BOJICTBEHHO — XO3S{CTBEHHOM JEATEIEHOCTH;

) chopMHPOBAHHBIE B CTPATETHIESCKOM IDTaHE [ENTH NPEIIPUITHS

Korou:
1. 2. 3. 4, 5. 6. 7. 8. 9. 10. 11. 12. 13. 14, 15. 16. 17.
B 0 B [ a a a 0 T B T a,0 Il a a bi 0
18. 19. 20. 21. 22. 23. 24, 25. 26. 27. 28. 29. 30. 31. 32. 33. 34.
§) a a I §) B a a a B a r a r §) B B
35. 36. 37. 38. 39. 40. 41, 42, 43. 44, 45, 46. 47. 48. 49, 50. 51.
r a a a a I B e (i 0 B B 0 r B 0 r

Kputepuu oreHKH:

51 — 48 BepHO BBITNIOIIHEHHBIX 3a1aHUS — 6 OAIIOB

47 — 44 BepHO BBINIOJHEHHBIX 3a1aHus — 4 Oaa

34 — 43 BepHO BBHITIOJIHEHHBIX 3a/1aHus — 3 Oayia

Menee 34 BepHO BBIIOJIIHEHHBIX 3a/1aHus — 0 6aymuioB

MaxkcumanbHOe KOINIecTBO 0amIos - 6.

OIIK-4.4. PazpabaTbIBaeT NPOEKTH! NPOHECCHOHANBHOM NEeATeIbHOCTH

PesynbsraT 00yUeHHS:

YMeeT: ompenenirh 3ampochl CyObEeKTOB BHEIIHEH Cpeabl; CTaBUTh KOHKPETHbIC, M3MEPUMBIE U PEATHCTHYHbIEC IEIH
YIIpaBICHIECKON IeSTEIFHOCTH aHATH3HPOBATh COOTBETCTBHE BUCHHS PYKOBOAUTEIS IIPEATIPUATHS 3aI[POCaM CyOBEKTOB BHEIITHEH
cpelbl; 0COOCHHOCTH BIIMSIHUSI KOMIIOHGHTOB BHEIIHEH Cpebl OpraHu3alii (Makpo ¥ MUKPOOKPYXKEHHs) U BHYTPEHHEH Cpelbl Ha
JIeATeNbHOCTh OPTaHU3AIMHN B PA3IMIHBIX CUTYAIIAX; IPOBOANTD AaHAIIN3 YCIOBHIT M HOCTIEACTBUH, IPHHIMAEMbIX OPTaHU3AI[IOHHO -
YIIPaBJIEHUECKUX PELICHUH (B COOTBETCTBUH C TUIIOM PELICHUs); NP peann3aluu Ielell U 3aJad paclpeaeiiTh MOJTHOMOUUS U
OTBETCTBCHHOCTh 3a MX BBIMONHEHHWE.  AHANM3HPOBATh OPTaHM3AIHOHHYIO CTPYKTYPY, pa3pabaThIBaTh NPEITIOKCHUS IO ee
COBEPIIEHCTBOBAHUIO; IUIAHUPOBATh JAEATENHPHOCTh NEPCOHANA IO PealM3alliy IMOCTABICHHBIX LENEH; MPOEKTUPOBATh IMPOLECC
MOCTPOEHHS KOMMYHHKAIHI MKy COTPYIHHKAMH H PyKOBOJUTENEM M 3 (PEKTHBHOH COBMECTHOMN NeATENHOCTH;

Tun (popma) 3anaHus: 3aaHNE IO CUTYALIUSAM

IpumMep THITOBBIX 3aKaHMil (OIIEHOYHBIE MATEPHAIIBI):

Ha npumepe koHKpeTHOI (pUHAHCOBOI OpraHu3aly (Ha BEIOOP) IPOAHATM3UPYHTE BEIOpPAHHBINA PyKOBOAUTEIEM IOIXO] K
YHPaBJICHHUIO MEPCOHAJIOM IO CIEAYIOIMM KPHUTEPUsIM (OCHOBHBIC NPUHIMIBI YIPABICHHS, LENb YINPABICHHS, KOHKYPCHIIHS,
TapaHTHU JUTA TIePCOHANA, CIIOCOOBI MPUHATHS PEUICHUH, AeNeTHPOBaHIE IIOTHOMOYHIA, METO HaliMa, oIuiaTa Tpyzaa) U o0oCHyHTe
3¢ GEKTHUBHOCTB €T0 UCIIOJIb30BAHUSI.

a) Ul KPEIUTHOI OpraHu3alny;

0) s CTPaxoOBOW KaMITaHUH;

B) Ju1s OaHKa;

Kpurepun oneHku: (BHIIOJHEHHE KaXJOT0 KPUTEPHS OLICHUBAETCs B 1-2 Oania B 3aBUCUMOCTH OT CTEIIEHH 0OOCHOBaHHOCTH
cykaeHnit). MakcumansHOe KOIHIecTBO 0aiuroB 10, MEHIMAaIBHOE, TIPH KOTOPOM 3aCUUTHIBACTCS 3aaHue -5.

1. PackpbIThl OCHOBHBIC KPUTEPHH YIIPABICHHUS IEPCOHATIOM B aMEPHKAHCKOM U STIOHCKOM IOAXO0/aX K YIIPABICHHUIO

2. Tlpoamamm3upoBaH BBIOOpP PYKOBOAUTENEM (DMHAHCOBOH OpraHM3alMHM MOAXOJAa K YIPABICHUIO IEPCOHANIOM MO
MPEUI0KESHHBIM KPUTEPHIM

3. Ob6ocHoBaHa >()(EKTHBHOCTH HCIIONb30BAHMS BHIOPAHHOTO PYKOBOJHWTENEM (PUHAHCOBONH OpraHM3alUM MOAXOMA K
YIIPABJICHUIO

4. B cmyuae He3((EKTHBHOTO HCIONB30BAHUS BEIOPAHHOTO PYKOBOAUTENEM (DPUHAHCOBON OpraHM3allMU II0JXO0Aa K
YIIPABJICHUIO IaHbI PEKOMEHIAIMH [0 COBEPILIEHCTBOBAHUIO CYIIECTBYIOIIETO MOAX0a K YIPABICHHUIO IEPCOHATIOM
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5. OneneHa 3¢ (peKTUBHOCTh BO3MOKHBIX H3MEHECHHUH.

TIK-3.1. ITpoekTupyeT pUHAHCOBO-IKOHOMHYIECKHE MEXaHM3MBbI YIIPABICHUS OpraHH3alHen

Pesynbrar 00y4eHus:

YMeeT: BBIICNATH LENU M OOBEKTHI KOHTPOJIS B Y4eOHOH CHUTyaluH; MPOBOAUTH aHAIU3 YIMPABICHYSCKOH NEATEIbHOCTH H
JIeSITEIbHOCTH IIePCOHAIa B COOTBETCTBUH C LIEJIIMH OPTaHU3alMU U Pe3ylbTaTaMH KOHTPOJIS; pa3pabaThiBaTh KPUTEPUH OLIEHKH
JIESITEIbHOCTU TepcoHana (PUHAHCOBOM OpraHM3alid B COOTBETCTBUU C MOCTABICHHBIMH [EJSIMH; MPOCKTHPOBATh IMPOIECC
MOTHBHPOBAHUS COTPYAHUKOB IS Pea3alliy IIOCTAaBICHHON 11eNH;

ITK-3.3. Pa3pabatrbiBacT CUCTEMY YIPaBICHUs EPCOHATIOM OpPTaHU3AIUH

Pesynbrar 00y4yeHus:

YMeeT: pacnpenensite GyHKIHOHAN, TOJTHOMOYHS ¥ OTBETCTBEHHOCTh 32 BBINOJHEHHE IIENICii OpraHu3alii; MPOSKTUPOBATh
OPTaHM3AIMOHHYIO CTPYKTYPY (GHHAHCOBOTO TPEINpPUATHS, pPa3padaThIBaTh MPEAIOKEHHUS [0 €€ COBEpPIICHCTBOBAHMIO,
MPOEKTHPOBATh MPOIECC MOCTPOCHHS KOMMYHUKAIIMA MEXIy COTPYAHHUKAMH U PyKOBoAHTeNeM i dP(EeKTHBHONH COBMECTHOI
JIeSITeNIbHOCTH; KOPPEKTHPOBATh OPTAaHM3AIMOHHYIO CTPYKTYPY MpPEANPHUATHS B 3aBHCHMOCTH OT OJTaloB JXM3HEHHOTO IIHMKJIA
MOPEANPUSITAS ¥ YIPABICHYSCKOW CUTYalld, IUIAHUPOBATh JCSITENHLHOCTh IEPCOHANa IO pean3alliid MOCTABJICHHBIX IIeJICH;
MIPOEKTHPOBATh OTKIOHEHHUS OT 3aIUIaHUPOBAHHBIX PE3YyIbTaToB; (HOPMUPOBATH ANbTEPHATHBHBIE PELICHHS B CIIy4ae HECOBIIACHUS
pe3yNbTaToOB

Tun (popma) 3a1aHus: 3a1aHHSI IO CUTYALIUSAM.

ITpumep THIOBBIX 33/1aHKI (OLICHOYHbBIC MaTepHabl): (co3manue Keiica)

Ha wmarepuane wusBectHoii Bam (uHaHCOBO oOpraHuM3anuy NPOJCMOHCTPUPYHTE pealn3alldi0 TEXHOJIOTHH TOCTPOCHUS
OpraHMU3allMOHHON CTPYKTYpHI yrpaBieHus. OO00CHYHTEe KOHKPETHbIC NSHCTBHS MEHE/DKEpa M0 peain3aliy BEIOpaHHOW QYHKIINU
yIpaBlIeHHUS.

ITpu BBIOJHEHHUH 3aJaHUsI CIICAYET:

¢ T10100paTh U 1aTh XapaKTEePUCTUKY (GUHAHCOBON OpraHH3aly (HANMEHOBaHHE OPTaHHU3aIl1, OPTaHU3alHOHHO-TIPABOBYIO
(dopmy U hopMy COOCTBEHHOCTH NMPEIIPHATH);

¢ TIPHUBECTH LENb U BHIBI JEATEIHLHOCTH OPTaHU3AINT

¢ JaTh XapaKTePHCTUKY YCIYT OpraHM3anuu (MOTPEOHOCTH, YIOBICTBOPSEMBIC YCIyraMH OpraHHM3alluH, I[OKa3aTeiln
KavecTBa YCIYT OpraHu3alum);

4 [IPHUBECTH LITATHOE pacIiCaHHe JAHHOTO MPEANPUATHS U QYHKIMOHAIBHEIE 00SI3aHHOCTH PA0OOTHUKOB (KPATKO);

¢ 1300pa3uTh B BUJIC CXEMbl OPTaHU3ANHOHHYIO CTPYKTYPY YIIPaBJICHHS TAaHHON OpraHu3aIie;

4 0XapaKTepH30BaTh CUTYAIHIO Ha PBIHKE C YIETOM ITPOU3BOIUMEBIX YCIIYT;

¢ OXapakTepU30BaTh PCAIBHYI0 OPraHH3AllMOHHYIO CTPYKTYPY YIpaBJICHHS OpraHusanueil (ykasaTb THII, HEIOCTaTKH,
CHJIbHBIC CTOPOHBI (€CTIH UMEIOTCS));

¢ BHECTH INPEIOKEHHs (IPH HEOOXOIMMOCTH) IO COBEPLICHCTBOBAHHIO CYIIECTBYIOIICH OPraHM3alMOHHON CTPYKTYPHI
YIpaBIIEHUS OpTaHU3alneH;

¢ u300pa3UTh PEKOMEHIYEMYIO OPraHU3AIMOHHYIO CTPYKTYPY YIIPABICHUS JaHHOM OpraHu3aluel B BUIC CXEMBI.

¢ 000CHOBATH €€ MPEeNMYIIECTBA 10 CPABHEHHIO C CYIIECTBYIOMIEH OpraHu3aliOHHON CTPYKTYpPOH.

Kpurepun o1ieHKH (BBIIONHEHHE KQXKIOT0 KPUTEPHS OLICHUBAETCSI B 2 Oauia):

MakcumanabHOe KoMnaecTBo 0amioB 20, MUHUMAaJIBHOE, IPU KOTOPOM 3acUHThIBaeTcs 3ananue -10.

JlaHa xapakTepucTHKa (UHAHCOBOH OpTraHU3AIlHN;
CcdopmynupoBaHsl 1IeIb U BUABI ASATEIBHOCTH OpraHU3aluK
JlaHa XapakTepuCTHKa ycIyr (UHAHCOBOI OpraHU3aINH;
JlaHa XxapakTepHCTHKA CUTYallud Ha PHIHKE C y4eTOM MIPEAIaraéMbIX YCIyT;
[puBeneHO MWTAaTHOE pacIMCaHKe TaHHOH OpPTraHU3aNN U (yHKIMOHANBHEIE 00S3aHHOCTH PaOOTHUKOB;
IIpeactaBneHa cxema OpraHU3alMOHHON CTPYKTYPB! YIPaBJICHUS OpraHU3aIieH;
JlaH aHAITN3 peanbHOIl OPraHU3aIlMOHHON CTPYKTYPHI yIIpaBIeHHs OpraHU3anuei;
Pazpaboranbl mnpemnoskeHust (IpH HEOOXOTUMOCTH) II0 COBEPIICHCTBOBAHUIO CYIIECTBYIOLIEH OpraHU3aIlMOHHON
CTPYKTYpPHI yIPaBICHHS OpTaHU3aIHel;
9. TlpencraBieHa cxeMa peKOMEHIyeMOil OpraHU3alMOHHON CTPYKTYpPBI YIIPAaBICHHUs OpraHu3anuei
10. O60CHOBaHBI NPENMYIIECTBA PEKOMECHIYEMOH OpTaHM3allHOHHON CTPYKTYpPHI YIPABICHHUS IO CPaBHEHUIO C CYIIECTBY-
IoIEelN CTPYKTYpOH.

NGO M~WNE

Meroauyeckue MaTepHaibl, ONpPEeASIISIONe NPOLEeaYPY U KPUTEPUH OLECHUBAHUS CHOPMUPOBAHHOCTH KOMIETCHUUH NpH
IIPOBENEHUH IPOMEKYTOYHOM aTTECTallMN

BBIOTHEHHBIC 3a/IaHUSI OLCHUBAIOTCSI TI0 HIKAJIC:

51%-69% BepHO BHIMOJIHEHHBIX 33JJaHUH — yJIOBJICTBOPUTEIIBHO;
70%-85% BepHO BHINOIHEHHBIX 33AaHUH — XOPOILO;

869%-100% BepHO BBIMOJIHEHHBIX 33JaHUI — OTIUYHO.
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