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INosicHuTenbHAS 3aIKCKa

@onp oneHouHBIX cpeAcTB (ganee — @OC) a1 NPOMEKYTOUHOM aTTecTaluM Mo aucuuIuiuHe «OpraHu3allOHHOE
MPOCKTHPOBAHKUE» pa3pab0TaH B COOTBETCTBHU C TPEOOBaHHAMHU (elepalbHOr0 TOCYIapCTBEHHOTO 00pa30BaTENbHOIO
CTaHJapTa BbICHIEr0 0oOpa3oBaHMs — OakalaBpuaT IO HampapieHUI0 HOAroToBkH 38.03.01 DxoHOMMKA, yTBEpPXKIEHHOIO
npukazom MuHucTepcTBa 00pa3oBaHus U Hayku Poccuiickoit denepanmu ot «12» aBrycra 2020 r. Ne 954; (3apeructpupoBan
MunucrepctBoMm toctinuu Poccuiickoit @enepanuu 25 asrycra 2020 r., perucrpauudoHHbelid Ne 59425), ¢ u3MeHeHHeEM,
BHECCHHBIM IMpPHUKa30M MHHHCTEPCTBA HAyKH M BhICIIEro oOpazoBanus Poccuiickoit Denepanun ot 26 HosOpst 2020 1. Ne
1456 (3apeructpupoBad MunucrepcTBoM roctunuu Poccuiickoit @enepanuu 27 mas 2021 r., peructpauonssiii Ne 63650),
OCHOBHO# mpodeccroHanbHOl 00pa3oBaTeibHO mporpamMmoil 1o HamparieHHr noaroroBkd 38.03.01 DkoHoMuka,
HalnpaBleHHOCTh (mpoduib): «DHUHAHCHI U KPEeAUT», C ydeToM TpeOoBaHuil mpodeccuoHanbHbIX cTanaapros 08.006
"Crienanuct o BHYTPEHHEMY KOHTPONIO (BHYTPEHHHH KOHTpoJiep)", YTBEPKICHHBIA NMpUKa3oM MUHHCTEPCTBA Tpyla W
couuanbHOH 3amuThl Poccuiickoit @enepanuu ot 22 ampens 2015 r. Ne236H (3aperucTpupoBaH MUHUCTEPCTBOM FOCTHIIUH
Poccuiickort ®eneparu 13 mas 2015 1., perucrpauuonnsiii Ne 37271), 08.008 "Cneuuamuct mo (puHAHCOBOMY
KOHCYJIbTHPOBAHUIO", YTBEPKIEHHBIN NpHUKa3oM MuHHCTEpPCTBA TpyZa U cOLUanbHOM 3amuThl Poccuiickoil @enepanuu ot
19 mapra 2015 r. Ne 167u (3apeructpupoBan MuHHCTEpCTBOM octuiiuu Poccuiickoit ®@enepanuun 9 ampens 2015 r.,
peructpanuoHHblii Ne 36805), 08.015 "CnenuanucT 1mo KOpHOPAaTHBHOMY KPEIUTOBAHUIO", YTBEPXKJCHHBIH IpUKA30M
MunucTepcTBa TpyJda U colManbHOW 3amuTel Poccutickort Mepepannu ot 9 okrsadps 2018 r. Ne 626H (3apeructpupoBaH
MunucrepctsoM roctunuu Poccuiickoit @enepanuu 30 oxrsadpst 2018 r., peructpanuonssiit Ne 52572).

Heme ®OC mis MpOMEKYTOYHOH aTTeCTalli — YCTAHOBICHHE YPOBHS C(OPMUPOBAHHOCTH KOMIICTCHIIUH (4aCTH
KOMIIETEHLIUHN — eclu OUCYUNIUNA He 3agepuiaem gopmuposanue komnemenyuy) (IEPEUUCIUTh KOMIETEHIIUN C KOJAMU B
COOTBETCTBHH C YICOHBIM IIIIAHOM).

OIIK-4. Cnocoben mpeanaraTb SKOHOMHYECKM M (UHAHCOBO OOOCHOBAHHbBIE OPraHU3allMOHHO-YIPABIECHUECKHUE
pelIeHus B Mpo(hecCHOHATBHOI TeSTebHOCTH.

ITK-3. OcymecTBiseT pyKOBOJACTBO CTPYKTYPHBIM IIOAPA3EICHUEM OPraHH3aLUH.

3amaun @OC st IPOMEKYTOUHON ATTECTAIMU - KOHTPOJIb KAYeCTBA U YPOBHS JOCTHKCHHUS PE3YJIbTATOB OOYUCHHUS 110
(opMupyeMbIM B COOTBETCTBHM C Y4EOHBIM IUIAHOM KOMIICTEHLUSAM: (IIEPEUMCIUTH KOJ U COJEpKaHME KOMIETCHIUH C
pe3ynbTaTaMu 00ydIeHus).

OIIK-4. Cnocoben mpeanaraTb SKOHOMHYECKM M (DUHAHCOBO OOOCHOBAaHHBIE OpPraHU3aLUOHHO-YIPABICHUECKHUE
pelIeHus B Mpo(eCcCHOHATBHOI TeSTebHOCTH.

OIIK-4.4. PazpabaTbIBaeT NPOEKTHI NPOGECCHOHANBHON NEeATEIbHOCTH.

3HaeT: OCHOBHBIE 3JIEMEHTH! KOHIIEIIIMY OPraHU3alMOHHOIO TU3aiHa; OOIe 3aKOHbI OPraHU3alUM: 3aKOH CUHEPTHH,
3aKOH pPa3BUTHS, 3aKOH CaMOCOXPAaHEHMS, 3aKOH IIPONOPHHOHANBHOCTH, 3aKOH KOMIIO3WINH; KJIACCH(HKAINIO
OpTaHM3alMOHHBIX NaToJ0rui 1o ITpuroxuny; NOrHUKy KOPPEKTUPOBKU/U3MEHEHUS! CTPYKTYPBI, MOJEIH OpraHU3aI[MOHHBIX
U3MEHEHUI.

Ymeet: GopMyIHpOBaTh 331a4l KOHKPETHOTO OPTaHU3allMOHHOIO NIPOEKTa; pa3padaThiBaTh KPUTEPUH OLIEHKH IIPOEKTa,;
HPOEKTUPOBATH IIOCIENOBATEIBHOCTD AEHCTBUI 1O pa3paboTKe M pealn3alH MPOEKTa; IPOTHO3HPOBATh MOCIEACTBUSL
pelIeHui 10 OpraHU3aIMOHHOMY NPOSKTUPOBAHHIO

[IK-3. OcymiecTBiisieT pyKOBOJCTBO CTPYKTYPHBIM MOJIpa3AelieHIEeM OpTaHI3all .

[K-3.2. [InanupyeT pa3BUTUE OPraHU3ALMOHHOMN CTPYKTYphI yIIPaBJIE€HHUs OpraHU3aliH.

3HaeT: OCHOBHbIE MOHATHS OPraHU3AIMOHHOTO NPOEKTHPOBAHMS; OCOOCHHOCTH OIOPOKPATHYECKOTO M OPTaHMIECKOTO
THUIIOB YIPABJICHUS; KPUTEPUU (OPMHPOBAHUS PALMOHANBHBIX CTPYKTYp YIPABJICHMS; TUMBl M BHIbl OPraHU3AI[OHHBIX
MOJHOMOYHMI W TPUHIMIB KX 3(GEKTHBHOTO pPACIpefeNeHNs; BHOBI JACMapTAMEHTANN3AIMN; OCHOBHBIC STAIlbI
IPOEKTUPOBAHUS ~ OPraHU3ALUOHHBIX  CTPYKTYp;  ONTUMAlbHOE  COYETAHHE  LEHTpalIn3aluU-IeleHTpaIu3aluy,
b depeHanni-naTerpanuy; Monxens «Jloypenca-Jlopmray; OCHOBHBIE MOJETH OPTaHU3AIMOHHBIX CTPYKTYp, HX
CPaBHUTEIbHBIE XaPAKTEPUCTUKH,; KPUTEPUH OLEHKHM OPraHU3alMOHHBIX CTPYKTYD.

VYMeeT: BBIBIATE M XapaKTePHU30BaTh MEXaHM3MBI KOODAMHAINHM COBMECTHOH MIEATENBHOCTH M CIEHalIbHBIC
UHCTPYMEHTBI B3aUMOAEHCTBUS; (GOPMYIUPOBATh MNPEATIOKEHUS [0 UX M3MEHEHMIO; OIPENeNsATh KPUTEPUH aHaIu3a
OPTCTPYKTYPH B KOHKPETHOH CHTyallUW; aHAIM3HPOBATh OPTaHU3AHOHHYIO CTPYKTYPY MO YCTAHOBIECHHBIM KPHTEPHSM;
q)OpMyJ'II/lpOBaTI) 1 000CHOBELIBATH OpraHn3allMOHHLIC np06neM1>1; BBISIBJISIT U 00OCHOBEIBATH OpraHn3allMOHHBIC TIaTOJIOIUH;
0TOMpaTh U 000CHOBBIBATH METOBI H3MEHEHUSI OPTCTPYKTYP.

Bnaneer: TexHosoruell IUIaHMPOBaHUS W3MEHEHMH OpPraHU3allMOHHOM CTPYKTYpbl YNpAaBJIE€HUS B CUTyallUd HOBOMU
CTpaTerum.

TpeboBaHMe K IIPOLIEAYPE OLECHKHU:

IMomemenue: 0COOBIX TpeOoBaHUH HET/KOMITBIOTEPHBII KJTacc/TOMeIIeHHe c MPOCKIIMOHHBIM
000pynoBaHueM/1ab0paTOpUs

O06opynoBaHue: IPOSKTOP, HOYTOYK/

WHcTpyMeHTBI: KaHIENApCKUe NPUHAIIEKHOCTU

Pacxoznnble MaTepuansl: Oymara

JocTyn K JONOJHUTENIBHBIM CIPAaBOYHBIM MaTepHaIaM: 0COOBIX TpeOOBaHUI HET

Hopwmb! Bpemenu: 2 a.u.

[IpoBepsieMble KOMIETEHIINH:

OIIK-4. Cnocoben mpemnaraTh SKOHOMHYECKH M (UHAHCOBO OOOCHOBaHHBIE OpPraHU3aLUOHHO-YIIPABICHICCKHE
pelieHus B mpodhecCHOHaIbHOM e TeIbHOCTH

[1K-3 OcymecTBisieT pyKOBOACTBO CTPYKTYPHBIM HOpa3AeIeHUEM OpraHn3aliu

[IpoBepsiemblii UHAUKATOP JOCTUKEHNUS KOMIETEHIIUU:
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OIIK- 4.4 Pa3zpabarbiBaeT NpOEKThl NPOHECCUOHANBHON JEATEILHOCTI

I1K-3.2 [InaHnupyeT pa3BUTHE OPraHU3ALUOHHON CTPYKTYpB! YIPaBICHUS OpraHU3aluu

ITpoBepsiemble pe3yabTaThl 00yIEHHUS:

3HaeT: OCHOBHBIE 3JIEMEHTHl KOHIEHIIMU OPraHU3aLMOHHOIO [U3aifHa; OCHOBHBIE IOHATHUS OPTraHU3allMOHHOIO
TIPOCKTUPOBAHMA; OCOOCHHOCTH OIOPOKPAaTHYECKOrO W OPTraHMYEeCKOTO THIIOB YNPAaBICHHS; OCHOBHBIE MOJEINH
OPTaHU3allMOHHBIX CTPYKTYp, UX CPABHUTEIILHbIE XapaKTEPUCTUKU; KPUTEPUH OLEHKH OPTaHU3allMOHHBIX CTPYKTYD;

VMeeT: BBIABIATE M XapaKTepPU30BaTh MEXaHMU3MBI KOODAMHAINHM COBMECTHOH MEATENBHOCTH M CIEIHalIbHBIC
UHCTPYMEHTBl B3auUMOJEHCTBUSA; (OpMyIUpoBaTh NPEJIOKEHUS 110 UX U3MEHEHMIO; (OpMyIUpOBaTb U OOOCHOBBLIBATH
OpraHU3allMOHHBIE TPOOIEMEL.

Tun (popma) 3ajaHus: TPAKTHYCCKHUHA

ITpumep TUITOBBIX 33IaHHUI (OLICHOYHBIC MaTePHAJIbI):

3ananue 1

Ha KoHKpeTHOM IpuMepe peallbHOH opraHusanuu oxapakrepusyidte OCY, onpenenure u 0OOCHYHTe e€ THIL,

YKaXHUTe MPEUMYIIeCTBa 1 orpaHnueHns. CraenanTe BBIBO.

Kputepuu oreHku:
ITpuBeieHO TOCTATOYHOE JUIS BEIIOJIHEHHS 3a1aHMs ONICcaHue opraHu3anu (1 6amn);
O6ocHoBan tunt OCY (2 6amna),
ITpuBenensl koHKpeTHBIE AocToMHCTBA THIIAa OCY (1 Gamn);
UYetko chopMyIUpOBaHbl HEOCTATKU JaHHOTO THIa (1 Oamn);
Crnenan 000CHOBaHHBIN BBIBOJ 00 afnekBatHocTH Tuia OCY cutyanuu (2 6anna).
WuTepBai 3a4eTHBIX OLICHOK: 4-7

[Ipumep THIOBBIX 3afaHuid (OLIEHOYHBIE MATEPHAITHI):

3ananue 2

[MonGepure COOTBETCTBYIOMNIT IPUMEpP OPraHU3aLUH, B KOTOPOH HCIIONB3YIOTCS MEXaHU3MBI CTaHIAPTU3ALUK BXOJa,
mpoliecca Tpyaa, BBITYCKa U OLeHHUTe UX 3P (HEKTUBHOCTD ISl TaHHOH OpraHU3aliH.

Kpurepun onenku:

. [IpuBeeHO MOTHOE ONKMCAHKE OPTaHM3AIMU M UCTIONIb3YEMbIX B HEH MEXaHH3MOB KOOpAHWHALWH (2 Oasa);

. KoppekTHO 0XapakTepu30BaHbl TPU MEXaHU3Ma CTaHIapTU3anuu (2 6amia);

. IIpeioxxeHo He MeHee JBYX PEKOMCHIAIMIl 10 COBEPIICHCTBOBAHUIO HCIIOJIB30BAHUS JAHHBIX MEXaHU3MOB (2
baia);

. CrienaH KOppEeKTHBIH BbIBOA 1O 3aaaHuto (1 Gasmn).

WHTepBal 3a4eTHBIX OLICHOK: 4-7

ITpumep TUIIOBBIX 3a1aHUM (OLIEHOUHbIE MaTePHAIb):

3amanue 3

CpaBHHUTe OIOpOKpAaTHUECKHH M OpraHuueckuil kmacchl cTpykryp. CdopmynupyiiTe ycioBusi, B KOTOPbIX Oyaer
3¢ }eKTHBHBIM NpUMEHEHHe KaXJI0ro kiacca cTpykryp. CocTaBbTe HepedeHb (haKTOpOB BHEINIHE! M BHYTpPEHHEH Cpesl
OpTaHM3alMY, YKa3bIBAIOIUX Ha HEOOXOJUMOCTh Iepexona oT MexaHuctuueckoil OCY k aflaTUBHOM U MPEATIOXUTE IUIaH
JEeHCTBUH IO IPEXoay K HOBOMY TUILY.

Kpurepun ouenku:

1. KauecTtBenno oxapakrepuzoBat xectkuii Turn OCY (2 6amna);

2. KaugectBeHHo oxapaxrepuzoBaH rubkuit Tun OCY (2 6amna);

3. Crenan 4eTKHil BRIBOJ IT0O HTOTaM CPaBHUTENBHOTO aHanu3a (3 6amra);

4. CocraBieH OCTaTOYHO NOJIHBIH HA00p (aKTOPOB, BIUSIONIMX Ha pemieHue o cMeHe tuna OCY (3 6amna);

5. IlpemnoxeH YeTKHil IIaH NEWCTBUI MEHEDKMEHTA 0 Mepexoay Ha aZanTHUBHBIA THI CTPYKTYPHI yrpaBieHus (5
6asioB).

WnrTepBan 3aueTHbIX oneHok: 10-15

ITpoBepsieMble KOMITETCHITUH:

OIIK-4. Cnocoben mpeanaraTb SKOHOMHYECKM M (DUHAHCOBO OOOCHOBAaHHBIE OPraHU3aLMOHHO-YIIPABICHUECKHUE
pelIeHus B Mpo(heCCHOHATBHON IeSTebHOCTH

ITK-3 OcymiecTBiseT pyKOBOACTBO CTPYKTYPHBIM MOpa3AeIeHHEeM OpraHU3alu1

ITpoBepsieMblil HHAMKATOP HOCTHXKEHUSI KOMIETECHIIUH:

OIIK- 4.4 PazpabaTrsiBaeT NpoeKThl NPO(HECCHOHATBHON ESITEIbHOCTH

[1K-3.2 [InanupyeT pa3BuTHE OPraHU3ALUOHHON CTPYKTYpPBI YIIPABICHUS OpraHU3aluu

ITpoBepsieMble pe3yabTaTbl 00Y4EHHUS:

3HaeT: K1accuUKaIMIO OPraHU3aluOHHbIX NATOJIOTHi 1o [IpUroxuHy; JIOTMKY KOPPEKTUPOBKH/U3MEHEHHS CTPYKTYPHI,
MOJIE/IU OPraHU3aLHOHHBIX U3MEHEHUI.

Ymeet: GopMyaHpoOBaTh 331a41 KOHKPETHOTO OPTaHU3AIIMOHHOIO NMPOEKTA; pa3padaThIBaTh KPUTEPUH OLICHKH IIPOCKTa,;
IPOEKTHPOBATh IOCIEA0BATENBHOCTh ACHCTBUI IO pa3paboTKe M pealu3allid IPOEKTa; MPOTHO3UPOBATh IOCIEACTBUSA
peLIeHui I0 OPTaHU3ALMOHHOMY NPOEKTHPOBAHUIO.

3HaeT: BUAbl JeNapTaMeHTaN3alul; OCHOBHBIE 3Tallbl IPOEKTUPOBAHHS OPraHU3ALMOHHBIX CTPYKTYp; OINTUMAalbHOE
CoYeTaHHE  ICHTpaIM3alu-AeueHTpanu3anuy, auddepeHannu-uaTerpanun;  moaenb  «Jloypenca-Jlopmay;  ux
CpaBHHUTETBHBIC XapaKTEePUCTUKH; KPHTEPHU OLCHKH OPTaHM3AI[HOHHEIX CTPYKTYD;
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YMeer: onpenensTb KpUTEPUH aHAIKM3a OPICTPYKTYPbl B KOHKPETHOW CUTYyalllW; aHAJIM3MPOBATh OPraHU3allMOHHYIO
CTPYKTYpPY IO YCTaHOBJIEHHBIM KpUTEPHAM; (OPMYJIHUPOBATH U OOOCHOBBIBATH OPraHU3ALMOHHBIE MPOOJIEMBI; BBIIBIATH U
00OCHOBBIBATH OPTaHU3ALIOHHBIC MTATOJIOTHH; OTOMPATh U 0OOCHOBBIBATH METOABI H3MEHEHUS OPTCTPYKTYD.

Brnaneer: TexHosiorueil riaHupoBaHMS M3MEHEHHH OPTraHH3allMOHHOW CTPYKTYPHI YIpPaBJICHUS B CHUTyallUHd HOBOM
CTpaTErHH.

Tun (popma) 3amanus: pa3paboTKa NpOEKTa

ITprMep THIOBBIX 3aaHUIT (OLICHOYHBIC MaTePHAIIBI):

3ananue 4

Pa3pabotaiiTe HmpPOEKT OpraHM3aIMOHHBIX H3MCHCHUH CTPYKTYpBHI yHpaBIEHHS JUIi KOHKPETHOro (Ha Baml BEIOOD)
peANnpHUATUs chepbl YCIyT U caenaiTe BbIBOA 00 3P PEeKTHBHOCTH MTPEIOKEHHOTO MPOCKTA.

Kputepuu oreHku:
B onucanuu BRIOpaHHOM OpraHu3aiuu 000CHOBaH BEIOOp HOBOM cTpareruu (2 Gaia);
Yetko copMyIupoBaHbl KpuTepHu aHanusa aeicrpytomeil OCY (3 6amna);
Koppekrrao copmynuposansl nedextsl OCY Ha ocHOBe aHanu3a (3 06ama);
ITpennoxxeH 1 000CHOBAH IJIaH AeHCTBUI 110 ycTpaHEeHU!IO e(ekToB (5 6amioB);
JaHna onienka 3 QeKTUBHOCTH MpoekTa (2 Oaa).
WurepBan 3aueTHbIX oreHoK: 10-15

g

Meroaudyeckue MaTepuabl, ONPEASISIIONNE IPOLEeNypY U KpUTEPHUH OLIeHHBaHUS c(HOPMUPOBAHHOCTH KOMITETEHIINI IPU
MPOBEICHUH POMEXYTOYHOM aTTeCTalU

ITpoMexxyTodHas aTTeCTalUs OCYIIECTBIAETCs B (hopMe 3aueTa ¢ OLEHKOM.

Jnst oneHUBaHUS Pe3yNbTaTOB BBINOJHEHHS 3aJaHUi B IIpOIecce IPOMEXYTOUHOH aTTecTalll HCIIONB3YIOTCS B
KOMILJIEKCE OaJUTbHBIA METOJI M SKCIIEPTHBIE OIICHKH, [I03TOMY B CITUCKE KPUTEPHEB MPUBOIUTCS OaJUIbHBIA MHTEPBA OLICHOK.
IIpu nonydeHnH OIEHKH MEeHee MUHAMAJbHOW B YKa3aHHOM HHTEPBaJe MPEAIaraeTcs BHIOIHUTD JOMONHUTEIBHOE 3aJaHNe
10 JJAHHOW TeME C yYETOM COOTBETCTBYIOIINX KOMIIETCHIIUH, HHAUKATOPOB, 00pa30BaTEIILHBIX PE3YJILTATOB.

«OTINYHOY - OLIEHKA BBICTABJISIETCS, €CJIM HaOpaHHAs cyMMa 0ayuioB HaxoAuTcs B nHTEepBasie 86-100 6asoB.
«XOpoIO» - OLIEHKA BBICTABJISETCS, €CIIM HaOpaHHasi CyMMa 0aJllloB HaXOAUTCs B UHTepBaie 71-85 6aios.

«Y IOBJIETBOPHUTEIBHOY - OLICHKA BBICTABIISICTCS, €CITH HAOpaHHAasi CyMMa 0aJlIOB HaXOAUTCS B HHTepBaie 56-70 Gayios.
«HeynoBi1eTBOPUTENILHOY - OLICHKA BBICTABIISIETCA, €CJIM HaOpaHHas cyMMa 0ajlioB MeHbLIE 56.
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