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®DoH/I OLICHOYHBIX CpEACTB j1d NPOBEACHUA l'[pOMe)KyTO'-IHOﬁ aTTeCTaluu

[losicHuTenbHas 3anMCKa

@onj oueHouHbIX cpenctB (panee — ®OC) ams npoMexyTouHoil arrectanuu mo nucuuiiuHe «lIpoexkTHoe ynpaBieHHE B
00pa3oBaTeIbHON OpraHU3alMKM» Pa3padOTaH B COOTBETCTBHH (hemepanbHBIM TOCyJapCTBEHHBIM OOpa30BAaTENbHBIM CTaHIAPTOM
BBICIIETO O0Opa3oBaHus — OakanaBpuaT IO HampapiaeHuto noarotoBku 44.03.05 Ilenarorumueckoe oOpasoBaHue (C ABYMS
MpoGUISIME TTOJTOTOBKH). YTBEpPKICH MpHKa3oM MuHHcTEpcTBa 00pa3oBaHus U Hayku Poccuiickoit denepaunu ot 22 ¢eBpans
2018 r. Ne 125, ocHOBHOH mpodecCHOHANbHON 00pa3oBaTeNbHOIl NporpaMmoil Bbicliero 00pa3oBaHUS IO HANpPaBICHHIO
noarotoBku: 44.03.05 Tlemarorumueckoe oOpa3oBanue (C JOByMs NPOQWISAMH TOATOTOBKH), HANpPaBICHHOCTh (MPOQUIIb):
«OxoHOMUKa» U «HOCTpaHHBI s3bIK» (aHrIuiickuil), ¢ yueroM TpeboBaHUM mnpodeccHoHanbHOro crangapra «llemgaror
(megaroruyeckas qesITEIBHOCTD B cdepe JOIIKOIBLHOT0, HAYaIbHOTO 00IIEr0, OCHOBHOTO O0IIET0, CPEAHETr0 00IIero oOpa3oBaHusl)
(BocmuTaTeNb, yUUTENb)Y, YTBEPKICHHbIN Ipuka3oM MuHUCcTepcTBa Tpya U conuanbHoM 3amuThl Poccuiickoit @enepanuu ot 18
okTsi0pst 2013 1. No 544n (3aperucrpupoBaH MuHucTepcTBOM IocTuiuu Poccuiickorn ®Denepanmn 6 nexkabps 2013 r.,
peructpanuonHbiii Ne 30550), ¢ u3MeHEHUsMU, BHECEHHBIMH IpHKa3aMd MMUHHCTEpCTBA TpyJa U COLMAIBHOM 3alllUThI
Poccuiickoit @eneparuu ot 25 nexadpst 2014 r. Ne 11151 (3apeructpupoBan MuHHUCTEpCTBOM FocTHIIMHM Poccuiickoit @eneparyn
19 despans 2015 r., peructpaunonnsiid Ne 36091) u ot 5 aBrycra 2016 r. Ne 422H (3aperucTpupoBaH MUHHCTEPCTBOM FOCTUIMH
Poccuiickoit ®denepanuu 23 aBrycra 2016 r., peructpannonssiii Ne 43326).

Llens @OC 1 NpOMEKYTOUHOH aTTECTAIIMU — YCTAHOBJICHUE YPOBHSI CHOPMUPOBAHHOCTH KOMIIETCHIMU:

Kommnerennus Wuaukatop
[IK-4 Cnoco6nocts ywactBoBath B | [IK-4.1 3Haer: 3aKOHOMEPHOCTH OCYIIECTBJICHHUS OpPraHU3AI[IOHHO-YIPaBICHYECKOM
pa3paboTke u peanu3anyu | IESITENbHOCTH B 00pa3oBaTENIbHONW OpraHU3allid W YNPaBJICHUH 00pa30oBaTelIbHBIM
MIPOTPAMMBI Pa3BUTHUS | IPOLIECCOM

obOpasoBarenbHOl  opranmsauuu ¥ | IIK-4.2 YMeeT: oCymecTBIATh JeifCTBHSA IO CTPATErHYECKOMY, NPOCKTHOMY H
aHanu3e 3(Q(EeKTHBHOCTH 3aHATHH U | ONEPATHBHOMY YIPABIEHHIO O00pa3oBaTENbHONM OpraHM3anueidl M o6pa3oBaTeIbHBIM
HO/IXOJI0B K 00y4eHUIO U | mpoueccoM B Hel

BOCIUTAHHUIO I1K-4.3 Bnanmeer: TEXHOJOTHUSAMH OpPraHHU3AI[MOHHO-YIPABICHYECKOW JESTEIbHOCTH,
o0ecreynBalOIUMU Pa3BUTHE 00pa30BaTENbHOIl OpraHU3allud U COBEPIICHCTBOBAHUE
00pa3oBaTeIbHOTO Mpolecca

3amaun ®OC i1 NPOMEKYTOYHOH aTTecTalii - KOHTPOJIb KayecTBAa M YPOBHS JOCTIDKEHHS Pe3yJIbTaTOB OOYUCHHS IO
¢dbopMupyemoii B COOTBETCTBUU ¢ YUeOHBIM INITAHOM KOMIIETCHIUH:

TIK-4 CriocoOHOCTh y4acTBOBaTh B pa3pabOTKE M pealu3allii IPOTPaMMbl Pa3BUTHsS 00pa30BATENbHOW OPraHU3alUH U
aHanu3e 3(GEKTUBHOCTH 3aHATUH U IOJX0J0B K 00yUEHHUIO U BOCIIUTAHUIO

IIK-4.1 3Haer: 3aKOHOMEPHOCTH OCYIIECTBICHHS OpPraHM3aLHOHHO-YIPABIEHUECKOH MAEATENFHOCTH B 0Opa3oBaTeNbHOM
OpTaHM3AIMU U YIPaBIEHUN 00pa30BaTeIbHBIM MPOLECCOM

PesynbraT 00yueHus:

3HaerT:

- 6a30Bble NOHATUS U ONPEEICHUs YIIPABICHUS IPOCKTAMHU;

- IPU3HAKU ¥ CBOMCTBA NMPOEKTA, KU3HEHHBII LUK IPOEKTa, IIPOLIECCHI YIIPABICHHU IPOSKTaMU, KpUTEPUHU yCIexa IIPOEeKTa;

- (hyHKIMOHAJIbHBIE 00JIACTH YIIPABICHUS IPOEKTaMH;

- 0COOEHHOCTH TIPOEKTHOTO YIPABJICHHS B 00pa30BaTEILHON OpraHU3auHm.

TIK-4.2 YMmeer: ocyniecTBIsTh ASUCTBHS MO CTPATETHYECKOMY, IPOCKTHOMY U ONIEPATUBHOMY YIPABICHUIO 00pa30BaTEIbHOM
opraHm3anuei 1 00pa3oBaTeIbHBIM MIPOLIECCOM B HEH

PesynbraT 00yueHus:

Ymeer:

- 000CHOBBIBAaTb HEOOXOIUMOCTH peEIIeHUS C(HOPMYIHPOBAHHONW MHPOOIEMBI IMyTeM pa3pabOoTKU U pealau3alluu IPOeKTa
00pa3oBaTeIbHON OpraHU3aLIH;

- popmynrpoBaTh OOLIYIO 1IENb MPOEKTA, aACKBATHYIO NpolIieme;

- (hopMyTHPOBaTH KOHKPETHYIO LeTIh IPOEKTa, KOHEUHBIH pe3yIbTaT MPOeKTa, €ro MoKa3aTelIn i H3MEPUTEIH;

- CTaBUTh 3aJla4u NPOCKTA NNEPBOI'0 YPOBHA U ONPEACIIATH IMOKA3aTCIN UX PCUHICHUS

- ICKOMIIO3UPOBATh 334y IIEPBOTO YPOBHS 10 IIAr0OB PELICHHUS 33/1a4H;

- IVIAHUPOBATH PECYPCHI U OIOJDKET MPOeKTa 00pa30BaTENbHOI OpraHu3aluy;

- OLICHUBATh YKOHOMHYECKYIO () (HEeKTHBHOCTH pa3paboTaHHOTO MPOEKTA.

IIK-4.3 Buageer: TEXHOJOTUSMU OpPraHU3ALMOHHO-YIIPABIEHUCCKOH JEATEIbHOCTH, OO0ECHEeUMBAIOIIMMU pa3BUTHUE
00pa3oBaTeIbHON OpraHU3alK ¥ COBEPIICHCTBOBAaHHE 00Pa30BaTEILHOTO TIpoliecca

Brnaneet TexHosorueil pa3paboTKH yIpaBIeHYECKOr0 MPOEKTa B 00pa30oBaTeIbHON OpraHU3aIiK

TpeboBaHKe K MPOLIEAYPE OLEHKHU:

ITomemeHue: KOMIBbIOTEPHBIN Ki1acc

OobopyznoBaHue: KOMIBIOTEP, KIaBUATYpPa, IepudepuitHpie yCTpOHCcTBa

HHcTpyMeHThI: KaHUEIAPCKUE IPHUHAATIEKHOCTH

PacxonHble Matepuansl: Oymara

JlocTyll K JOIOJHUTENbHBIM CIPAaBOYHBIM MaTepHallaM: 3alpelieH (A1 TeCTOBBIX 3ajaHuil), JocTyn K 0a3aM [aHHBIX,
MH(OPMALIOHHO-CIIPABOYHBIM 1 IOMCKOBBIM CHCTEMaM (JUIs MHCbMEHHBIX Pa0OT U KEHCOoB).

Hopmer Bpemenu: 20 MUHYT (Ha TECTOBBIE 33/aHMA); 2 aKaJeMHUYECKHX 4Yaca (Ha BBINOJIHEHHE KaXIOTO IHCHMEHHOTO
3amaHus); 4 akaieMUIecKuX Jaca (Ha BEITIOJHEHHE Kelica).
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ITposepsiemast kKoMeTeHUHs (4 oron Bo):

IIK-4 CrocoGHOCTh y4acTBOBAaTh B pa3pabOTKe M pealu3aldd NpOrpaMMbl Pa3BUTHs 00pa30BATENbHOI OpraHu3aldd U
aHanu3e 3(Q(HEKTUBHOCTH 3aHITHH M MOJXOJIOB K 00YUCHHIO U BOCIIUTAHHIO

TIpoBepsieMblil UHIUKATOP AOCTIIKCHUSI KOMITCTCHIIUH:

IMIK-4.1 3HaeT: 3aKOHOMEPHOCTH OCYIICCTBJICHHS OpPraHM3al[MOHHO-YIPABICHYECKOH NesITEeIbHOCTH B 00pa3oBaTelIbHOM
OpraHM3allMy U YIPaBICHUH 00pa30BaTEIbHBIM MPOLIECCOM

[TpoBepsiemMble pe3ynbTaThl 00Y4YEHHUS:

3HaerT:

- 0a30BbIe HOHITHUS U ONPECTICHUS YIIPABICHHS IPOCKTAMHI;

- MPU3HAKU M CBOICTBA MPOEKTA, )KU3HEHHBIN MK TPOEKTA, MPOIIECCHI YIPABICHHS MIPOSKTAMU, KPUTEPUH yCIIeXa MPOSKTa;

- pyHKIMOHATIBHBIC 00JIACTH YIIPABICHUS POCKTAMH;

- 0COOCHHOCTH MPOSKTHOTO YIPABJICHHS B 00Pa30BaTEIbHOW OpraHU3alUH.

Tun (popma) 3ajaHusA: TECTOBBIC 3aJaHUS 3aKPBITOTO THUIIA

ITpumep THMOBBIX 33IaHUI (OLEHOYHbBIC MATEPHAIIBI):

TecroBble 3a1aHus

1. Llens npoekTa — 3T0:

a) CdopmynupoBanHas mpobdiaemMa, ¢ KOTOPOil IPHAETCS CTOIKHYTHCS B IPOIIECCE BBHITIOIHEHHUS IPOCKTA,;

b) KomiuiekcHast OlleHKa HCXOHBIX YCIOBHI U KOHEYHOTO PE3yJIbTaTa [0 HTOraM BBIIOJHEHUS IIPOCKTa,;

C) VrBepkaenue, (GopMyrupyroiiee OOIIHe pPe3yabTaThl, KOTOPBIX XOTEIOCh ObI JTOOWTHCSA B MPOIECCE BBIMOTHEHUS
MPOCKTA;

d) Her npaBHIBHOTO OTBETA.

2. lHuIMAIus TPOEKTa SBJSETCS CTaJANCH B MPOIIECCe YIPABICHHUS MPOSKTOM, IO HTOT'aM KOTOPOU:

a) OObBsBIAETCSI OKOHYAHHUE BBIIOJIHCHUS IIPOCKTA;

b) VYTBepkmaercs yKkpymHEHHbIH MPOSKTHBIH TJIaH;

€) CaHKIHOHHUPYETCs HAYAIIO IIPOCKTA.

3. Kpurepun ycrexa npoekra Kak HalpaBlIeHHUs, 0 KOTOPBIM MEHEIKep MPOeKTa 00s3aH MOIePKUBATH OaTaHC (CIUIIKOM
0oJpIIIOE BHUMAHUE K OHOMY U3 HalpaBJIeHHUH NPUBEAET K YXYAIICHHIO ITapaMeTPOB IPYTUX HaIllpaBICHHH):

a) Cpoxw, GIOKET, KOJTHMIECTBO;

b) Cpoxku, 3aTpatsl, kKauecTBO;

C) Bpewmsi, MecTo, 3aTpaTH;

d) Bpewms, 3aTpatsl, KOJIMYECTRO;

€) Her nmpaBHIBHOTO OTBETA.

4. Kaxkoe yrBepxkaenue BEPHO:

a) Amamor quarpammel ['anTTa GBUT IpeToXKeH poccuiickuM ucciemoBareneM T.®. Ceidu, IBIIOMAMCS aBTOPOM CHCTEMBI
KAHAPCIIN.

b) Bmmxuee okpyxenue mpoekra ((pakTOpsl BHYTPCHHEH CpeIpl OpraHM3aliii, B PaMKaX KOTOPOH PEall3yeTcsi IPOEKT)
CHa0aeT NMPOEKT PEecypcaMy U HEIOCPEICTBEHHO B3aUMOICHCTBYET C MTPOCKTOM.

€) Kiaccumueckast nuHeiiHass MOAeNnb >KA3HEHHOIO [HKIA IPOEKTa COAEPKUT TPH OCHOBHBIC (has3pl: HMHHULHALHS,
IUIAHUPOBAHKE U PEATH3ALIHS.

d) Bce yrBepiKaeHus BEPHBI.

5. Kakoit npuznak HE cBolicTBeHeH npoekTy:

a) Hammuwme yeTko MOCTaBICHHOMN LICIH;

b) OrcyrcTBHe NUKINYHOCTH IEHCTBH;

C) YHuBepcalbHOCTH 3a1auu (MK YCIOBHH e¢ pealn3alinmn);

d) OrpanuveHus Mo BpeMeHH;

€) Bce npu3HaKK CBONCTBEHHBI IIPOCKTY.

6. B nuHeiiHOW MOJenH )KU3HEHHOTO IMKJIA a3kl MPOeKTa CMEHSIOT APYT JApyra:

a) IlapasnensHo;

b) TMocnenosatensHo;

c) TlapasienpHo U MOCIEIOBATEIBHO.

7. Tur )U3HEHHOTO KA POEKTa, B KOTOPOM OCHOBHBIE MTAPaMETPhI MPOYKTa MPOEKTa OMPEACIAIOTCS Ha CAMBIX PAHHUX
CTaJHsX:

a) TIpenukaTHBHBIN;

b) Wreparnsusriii;

C) AnanTHBHBIMH.

8. TexHunka, UCTIOIB3yeMast UIsl H3YUESHHUS IPUINHHO-CIICICTBEHHBIX CBSI3EH, JISKAIHX B OCHOBE MPOOJIEMBL:

a) BbenumapkwuHr;

b) meron 5 mouemy;

c) meroxn s S;

d) cucrema JIT.

9. K pecypcam npoekra OTHOCST:

a) 3maHus, 000pyIOBaHKE, MaTEPUATIbl, YSJTOBEYECKHE PECYPChI, HEMATEPHAIBHBIC PECYPCHI, PACXO/IBI U PE3CPBHI;

b) smanms, 0GopymoBaHue, YeTOBEUECKHE PECYPChI, HEMATEPHAILHBIE PECYPCHI, BPEMSI, PACXO/IBI H PE3EPBHI;

C) 3maHus, COOPYXKEHHs, 000PYyIOBaHUE, BPEMsI, ICHSIKHBIC CPEICTBA M HEMATEPHAIIBHBIC PECYPCHI.

10.CtpyKTypHast JeKOMIO3HULUS NIPOEKTa — 3TO:

a) HarmsimHoe nzobpakeHne B BHIe rpaguKOB U CXEM BCEH HEPapXUUECKOM CTPYKTYPHI paboT MpoeKTa,;

b) Crpykrypa opranusanuu u AeierupoBaHus MOJTHOMOYMN KOMAHIbI, PEaTU3yIOMIEH [IPOEKT;
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€) T'paduk moctymieHus U pacxoI0BaHMs HEOOXOMMBIX UL Pean3aliy IIPOCKTa PECYPCOB;

d) Her npaBmiibHOro OTBeTA.

11. IlpoekT oTnn4aercs OT MPOILECCHON AEATEIbHOCTH TEM, UTO:

a) Ilpouecchsl MeHee POAOKUTEIBHbIE [0 BPEMEHH, YEM IIPOSKTHI.

b) dns peanm3zaumy omHOro THOA MPOLECCOB HEOOXOAMM OAMH-ABA HCIIOJHUTEINS, Ul PCalU3alMd IPOCKTa Tpedyercs
MHOKECTBO UCIIOJHUTEINCH.

c) Ilpouecchl OJHOTHITHBI M LHUKINYHBL, IPOCKT YHHKAJICH 110 CBOCH LEIM M METOJAM PCaln3alid, a TAKKES HMEET YETKHE
CpOKa Hayaja ¥ OKOHYaHHUSI.

12. Kakoe yrBepxaenne HEBEPHO:

a) Ilpu ympaBieHUHM OPOEKTOM KOHTPOIHMPYIOTCSA TPH OCHOBHBIC KOJMYECTBCHHbBIE XapPaKTEPHUCTHKH - BpeMsl, 00beM paboT u
CTOMMOCTb.

b) IlpoexrHOe yrpaBiieHHE HAPABICHO HA PA3BUTHE AKTUBHOW POJIM CHCTEMBI 00pa30BaTENbHOM OpraHU3allui B CUTYAllMH
BHEIIHUX U3MEHEHUH.

c) TlpoekTHOe YIpaBIEHHE MOXHO PaCCMAaTPHBATh KaK CHHTETHYECKYIO KATETOPUI0 HAYYHO-IIEJArOTHYECKOTrO 3HAHUS,
00€eCTeYrBAIOIIYI0 CO3J]aHNE TPOEKTOB OYIYIIET0 COCTOSHHS 00pa30BaTENbHBIX CHCTEM M OOBEKTOB, XapaKTECPHU3YHOIIYHOCS
MEXTUCIUILIMHAPHOCTBIO, KOMIUICKCHOCTBIO, CHCTEMHOCTBIO, HHTETPaTHBHOCTBIO, IIPOTHOCTHYHOCTBIO.

d) Bce yrBepKaeHHs BEPHBI

13. YuacTHHUKHU NIPOEKTa — 3TO:

a) Tlorpeburesu, A1 KOTOPHIX MPEIHA3HAYAIICS Peaan3yeMblil IPOEKT;

b) 3akasumku, HHBECTOPHI, MEHEKEP IIPOCKTA U €r0 KOMAaH/Ia;

€) Ousnueckue M HOPUANYCCKHUE JIMLA, HEMOCPEICTBEHHO 3a[CHCTBOBAHHBIC B IIPOCKTEC WM YbH HHTEPECHl MOTYT OBITH
3aTPOHYTHI B XOJI€ BHITOJIHEHHS TIPOSKTA.

14. YcranoBnenne copep:kanus padOT, YTOUHEHUS ILeJed W ONpeNeCHUs HAMPaBICHUs NEHCTBUH M TOCTIKEHHS Iieneit
IIPOEKTa OTHOCHUTCS K IpOoIieccaM:

a) Ilpomeccam MOHHTOpPHHTA U KOHTPOJIS,

b) Ilporeccam maHupoBaHus;

c) Tlporeccam MHHUIIHALINI

d) TlIporecca 3aKpBITHS;

e) TIporeccaM HCHONHEHUS.

15. B MeToze muarpaMm MpeAnIecTBOBAHHS Yallle BCETO UCIIOIb3YETCs OTHOIICHHE MPEAIIeCTBOBAHMS THIIA!

a) OuHHII-CTApT;

b) ®unnm-dumm;

¢) Crapt-crapr;

d) Crapr-¢unwmr;

16. Cranmapt Poccniickoit @enepain «PyKoBOJICTBO 10 IIPOSKTHOMY MEHEKMEHTY»:

a) TOCT P UCO 10006-2005;

b) T'OCT P 1CO 21500-2014;

c) TOCT P UCO 9000-2015;

d) TOCT P MCO 9001-2015.

17. 3auHTEpecoBaHHBIE CTOPOHBI IPOEKTa He BKIIOYAIOT B ceOsl:

a) 3axa34yMKOB MPOCKTUPYSMOMN MPOIYKIINH;

b) TlorpeGureneii u oNB30BaTENEH MIPOIYKTA MPOEKTA,;

€) CoOCTBEHHHKOB MPOEKTA (OpPraHU3aIMH, HHUIIUUPYIOLIHE [IPOCKT);

d) TlaprHepoB (akIHOHEPOB IPOEKTA);

e) ®ouzbl (QUHAHCOBBIE YUPEHKICHHS);

f) KoukypenTos (opranu3samuu, paboTarolie ¢ TOM ke [eJIeBOM ayauTopHeii);

g) OGiecTBa (MOIBETOMCTBEHHBIC HJIH PETYIUPYIONIHEe KOMUTETHI U OOIIECTBO B IIETIOM);

h) BHyTpeHHUIi IepcoHa (WICHBI POCKTHOM OpraHNU3aIiN);

i) Her npaBmibHOTO OTBeETA.

18. Db dekTHBHOCTD KaK KPUTEPHil SKCTIEPTH3HI IpoekTa B chepe 00pa3oBaHus Ha CTaANHU Pa3pabOTKH XapaKTepU3YeT:

a) CBOEBpEeMEHHOCTH MPOOJIEMBI, €€ MPUOPUTETHOCTH st chepsl 0Opa3oBaHMS;

b) Cootsercrue pe3ynpraToB mpoekTa B cdepe 00pa3oBaHUs €ro LEemsiM;

C) MuHHMMaJIBEHOCTB 3aTPaT U BPEMEHH Ha MOJTyYEHHE 3aIJIAHUPOBAHHBIX PE3YIbTaTOB;

d) CootBercTBHE OKa3bIBACMBIX 0OPa30BATENBHBIX YCIYT 3aTPAaTaM Ha IIPOCKT.

O11eHOYHBIH JICT K TUIIOBOMY 33J[aHUI0 (MOJICJIbHBIN OTBET):

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

c b b C b a b a a c d c b a b f d

Kpurepun oneHk 3a1aHust:

oreHKa 5 0annoB («oTn4HO») — 16-18 mpaBUIBHBIX OTBETOB;

oneHka 4 6ata («xopomo») — 13-15 npaBUIIbHBIX OTBETOB;

oreHka 3 Oanna («yaoBiaeTBopuTesibHO») — 10-12 npaBUIIbHBIX OTBETOB;
OLICHKA («HEYIOBICTBOPUTEIHLHO») — MeHee 10 MpaBUIIbHBIX OTBETOB.

ITpoBepsieMast KOMITETEHIHS (s O1OI BO):

[IK-4 (CrocoGHOCTh y4acTBOBAaTh B pa3pabOTKe M peaau3aldy IPOrpaMMbl Pa3BUTHA 00pa3oBaTeNIbHON OpraHU3alUud U
aHanuse 3(pPEeKTHBHOCTH 3aHATHIT 1 HOAXO0J0B K 00YHIEHHIO X BOCIIHTAHHIO):

Crpanuua 4 u3 7




®DoH/I OLICHOYHBIX CpEACTB j1d NPOBEACHUA l'[pOMe)KyTO'-IHOﬁ aTTeCTaluu

IIpoBepsiemMblil HHANKATOP JOCTHKEHUS KOMIIETCHIIUU:

[1K-4.2 YMeeT: OCyIIeCTBIATh ACHCTBUSA [0 CTPATETHYECKOMY, IPOSKTHOMY H OLIEPATHBHOMY YIIPABJICHHIO 00Pa30BaTEILHON

opraHusaimei 1 00pa3oBaTeIbHBIM MPOIIECCOM B HEll
IIpoBepsiemble pe3yabTaThl O0YUYEHUS:
Vmeer:

- 000CHOBBIBaTb HEOOXOIUMOCTh peIleHUs Cc(HOPMYIHUPOBAHHONW IPOOIEMBl IyTeM pa3paOoTKU U peanu3aluu IPOoeKTa

00pa30BaTeIbHON OpraHU3alNH;
- (hopMyIHpOBaTh OOLIYIO LENb IPOEKTA, aIeKBATHYIO IPOOIEME;

- (hopMyTHPOBATH KOHKPETHYIO [eIb IPOEKTa, KOHEUHBIH pe3ynbTaT MPOeKTa, €ro MOKa3aTeIn U H3MEPUTENH;

- CTaBUTb 33JIa4H MIPOEKTA MEPBOTO YPOBHSI U ONPEEISITh MOKA3ATESH UX PELICHHS;
- IEKOMITO3MPOBATh 33a4H TIEPBOTO YPOBHS JI0 [Iar0B PEIICHHS 3a/1a4H;

- IUIAHUPOBATH PECYPCHI U OFOKET MPOEKTa 00pa3oBaTeNbHOI OpraHu3alluy;

- OLICHUBATh YKOHOMHYECKYIO 3(p(EeKTHBHOCTH pa3paboTaHHOTO MPOEKTA.

Tun (dbopma) 3a1aHus: TUCbMEHHAsI paboTa

[Tpumep TUIOBBIX 331aHU#T (OLIEHOYHBIC MATCPHUAIIBI):

3ananue 1.

Ha npumepe 00pa3oBaTenbHOI OpraHU3alMy BBITIOJHHUTE CICIYIOIIUE JCHCTBUS:

1) Ha ocHoBe MH(pOpPMAIMK O KOHKPETHOH 00pa30BaTe]bHON OpraHM3alMi HACHTHOHIMPOBATh BHELIHHE U BHYTPEHHHE

MPOOJIEMbI OpTaHU3AIHH.

2) PaspaboTaTh «aepeBo npobiem» 00pa3oBaTellbHOI OpraHu3alny U chOpMyITUPOBATH KIIOYEBYIO MPOOIEMY.

3) CohopmynupoBath 00IIYIO U KOHKPETHYIO IIEJTH MPOeKTa 00pa30BaTeIbHON OpraHU3aIlHH.

4) OHpeHeJ’II/ITB KOHCEYHBIC PE3YJIbTAThI [IPOCKTA, UX ITOKA3aTCIN U U3MEPUTCIIN.

Kpurepuu onieHKH (BBIIOJIHEHUE KKIOTO KpuTepus oneHusaetcs ot 0 no 2 6a/uioB):

Kpurepuii/onenka Bemmonnen | BeimonHen He
MOJHOCTBIO | HYACTHYHO BBITIOJTHEH

B KOHKpeTHOH  cuTyauuu  INpHUBEAEHbl  XapaKTepPUCTUKU  OpraHusanuy, | 2 Gamia 1 6amn 0 6amoB
000CHOBBIBAIOIIIIE TPUMEHEHNE TEXHOJIOTHH Pa3pabOTKH IMPOEKTa
Crucox nmpo6i1eM COIepKUT BHEIIHHE U BHYTPEHHHE MpoOJIeMbI 110 OTHOLICHHIO K | 2 Gaia 1 6amn 0 6amoB
OpTraHU3aIHN
IMpuBeneHHOe «aepeBO MpoOIeM» II03BOJIsET OOOCHOBAaHHO BBIBUTH KIIOYEBYIO | 2 Gasia 1 6amn 0 6amoB
pobaeMy
OO6mast 1esb MPOEKTa OTPaKaeT MOTPEOHOCTH OpraHW3allMK B pe3ysibTarax Ipoekra. | 2 Gaia 1 Gamn 0 6ayutoB
KoHkpeTHas Lielb poekTa chopMyIHpOBaHa aIeKBaTHO IpobdiIeme
[IpencraBieHbl KOHEUHBIE PE3YIbTATHI MPOEKTA, UX MOKA3aTeNId M H3MEPUTEIIH. 2 Gayta 1 Gayn 0 GayutoB

MakcumanbHOe KoJiuecTBo Oamios — 10.

3ananue 2.
Ha mpumepe o6pazoBaTenbHOM OpraHU3aIiy BRITOTHUTE CIEAYIONTNE IeHCTBIS:

1) Ha ocnoBe unpopManuu 06 00pa3oBaTeIbHON OpraHU3anuy CHOPMYITUPOBATH KOHKPETHYIO 1EJTb MPOCKTA.
2) TlpencraBuTh IEpedYCHb 3a/1a4 MPOEKTA, IPOMEKYTOUHBIC PE3YIIbTATHI IIPOCKTA, X IIOKA3aTENH U CIIOCOOBI H3MEPEHUSL.

3) Jlexommo3upoBaTh pabOThI MPOESKTA (UITAHUPOBAHUE PAOOUYHX MAKETOB MPOEKTA).

4) Otpa3uTh PUCKH MPOEKTA.
5) TIpencraBUTh OPraHU3AIHOHHYIO CTPYKTYPY TPOEKTA.

Kputepuu onieHkH (BBIOJHEHUE KAXKA0T0 Kputepus oueHuBaercs ot 0 1o 2 6amioB):

Kpurepuii/onenka Brimmonnen | Brimonnen He
MOJHOCTBIO | YaCTHYHO BBITIOJTHEH

B omucanHOW cuTyanuu NpuUBEAEHH! NPOOJEMBI OpraHu3aluM, OOOCHOBBIBatoIue | 2 Gasia 1 6amn 0 6amoB
MOCTaHOBKY KOHKPETHOH IIEITH MPOEKTa
IIpencTtaBneHs! 3ajauu MEPBOTO YPOBHA. 3ajaud IPOEKTa SBISAIOTCS crocobamu | 2 Gamta 1 6amn 0 6amoB
JOCTIDKEHHS LeNTM TpoekTa. IlociemoBaTeNbHOCTh ACHCTBHH II0 PEIICHHIO 3a]1ad
MPOEKTA BEICTPOCHA JIOTHYHO.
3amaun mepBOro ypoBHS JEKOMIO3HPOBAHEI [0 IIAroB pelreHus 3amaun. [Ipusenensr | 2 Oamma 1 6amn 0 6amoB
MOKa3aTeNn JOCTHXKEHHS KaKIOrO 3alIAHHPOBAHHOTO pe3yjbTaTta M CIOCOOBI HX
U3MEpPCHUS
B mocnenoBaTenbHOCTH ACHCTBUM MO PELICHUIO 33/1a4 MPOEKTa BHIAENCHB! AeHCTBUS, | 2 Oamia 1 Gamn 0 6anoB
HampaBJICHHBIC HAa MHHHUMH3ALHUIO PUCKOB WJIM HWCIOJIB30BAHUE MOOIOJIHUTCIBHBIX
HPEUMYIIECTB
IMpuBenena opraHm3anMOHHAs CTPYKTypa IPOEKTa, aJeKBaTHas Ienu M 3agadaM | 2 Gamia 1 Gamn 0 6anoB

IMPOCKTa

MakcumansHOe KoJiuecTBo O6amios — 10.

3aganue 3.
Ha npumepe 00pa3oBaTenbHOM OpraHU3alMy BBIOJHHUTE CICIYIOIIUE JCHCTBHS:

1) Ha ocuoBe unpopManuu 06 06pa3oBaTeILHON OpraHU3anuy CHOPMYITUPOBATH KOHKPETHYIO 1EJTb MPOCKTA.

2) Ha npumepe BbIOpaHHOTO pabouero makera chopMHUpPOBATH PECYPCHOE 00ECIIEUEHUE TIPOCKTA.

Crpanuua 5 u3 7




®DoH/I OLICHOYHBIX CpEACTB j1d NPOBEACHUA l'[pOMe)KyTO'-IHOﬁ aTTeCTaluu

3) IlpuBectu npuMep pacdera OJHOTO U3 PECYPCOB.

4) PaccuuTaTh 3aTPAThI ISl BLIOPAHHOTO Paboyero MakeTa, B TOM YKCIIC PACIIPEICIUTh 3aTPAThl BPEMEHH.
5) TlpuBecTu mepedeHb MEPONPHUSITHIA, HAMPABICHHBINA HA PabOTy ¢ OTKJIOHCHMSMH B OCHOBHBIX ITOKA3aTeNsIX BBIOPAHHOTO

pabouero nakera.

Kpurepuu oleHKH (BBIIOJIHEHUE KaXI0T0 KpUTepus oneHuBaeTcs ot 0 fo 2 6auioB):

Kpurepuii/onenka Brommonnen | Breimomxen He
MOJHOCTBIO | YacTHYHO BBITIOJTHEH

B omnmcaHHO# cuTyaluM TNPHUBEICHBI TMPOOJEMBbI OpTraHH3alMH, OOOCHOBBIBarolIME | 2 Gayia 1 6amn 0 6ayutoB
OCTAaHOBKY KOHKPETHOM IIeJIM IPOSKTa
CdopmMupoBaHo pecypcHoe obOecrieueHHe MpPOEeKTa Ha IpuMepe OJHOro pabouero | 2 Gama 1 6amn 0 6ayutoB
HaKeTa
Vka3aHO, Ha OCHOBE KAaKHUX OTPaHMYEHHH OCYLIECTBISUIOCH BHIPABHUBAHUE PECYpPCOB, | 2 Gaiia 1 6amn 0 6amnoB
TpHBEJICH IPUMEP pacdeTa 0JHOTO U3 PECYPCOB C YUETOM YKa3aHHOTO OTPaHHYCHHUS
PaccuuTansl 3arpaThl AN JaHHOIO pabodero IakeTa, paclpeleleHbl 3aTpaTbl Bo | 2 Gamia 1 6amn 0 6amnoB
BpeMeHN
IMpuBeneH npuUMepHBII INepedyeHb MEPOIPUITHH, HampaBleHHbIW Ha pabory c | 2 Gamia 1 6amn 0 6amnoB
OTKJIOHEHHSIMH B OCHOBHBIX ITOKa3aTellsX (BpeMsl, 3aTPaThl) JaHHOTO pabodero makera
MakcumanpHoe KonrdecTBo Oamios — 10.

3aganue 4.

Ha mpumepe o6pa3zoBaTenbHOM OpraHU3aIiH BEITIOTHUTH CIEIYIOIHE JeHCTBHS:

1) Ha ocnose nHopManyu 00 00pa3oBaTeIbHON OPraHU3aIMU CHOPMYIHPOBATH KOHKPETHYIO LIEJIb MPOCKTA.

2) TlpencraBHTb NEpedeHb 3a/1a4 MPOCKTA IIEPBOTO YPOBHIL

3) CocraBuTh KaJeHIAPHBIH [IaH IPOCKTA.

4) PaccuynTaTh KPUTHYECKHN MyTh MPOCKTA.

5) TIpencraBuTh MOKa3aTeNH IS OLEHKH 3 (PEKTHBHOCTH MPOEKTA.
Kputepuu onieHkH (BBIOJIHEHHE KaXI0T0 KpUTEpHUs olieHnBaeTcst ot 0 710 2 0asioB):

Kpurepuii/onenka Bemmonnen | BeimonHen He
MOJHOCTBIO | HYACTHYHO BBITIOJTHEH

B omucanHOW cuTyanuu NpuBeAEHbI MPoOIeMbl OpraHU3aliM, OOOCHOBBIBarOIME | 2 Gasia 1 6amn 0 6amoB
MOCTAaHOBKY KOHKPETHOM IIEITH TIPOCKTA.
IIpencTaBneHs! 3ajauu MEPBOrO YpOBHA. 3ajaud IPOEKTa SBISIOTCS crnocobamu | 2 Gamia 1 6amn 0 6amoB
JOCTHXKEHHs Lelau IpoekTa. llociaenoBaTelpHOCTh AEHCTBUH IO PELIEHUIO 3anay
[IPOEKTa BBICTPOEHA JIOTHYHO.
KanennapHoe IIaHUpOBaHME IIPOEKTa HPEICTaBICHO B BUe auarpaMmbl ['anTa miam | 2 Gamia 1 6amn 0 6amoB
ceTeBoro rpaduka.
OmnpeneneH KpUTUYECKUH MTyTh IPOEKTa 2 Gamna 1 Gamn 0 6amoB
IIpencraBieHHbIH MOAX0A K OlCHKE 3()(HEKTHBHOCTH MPOEKTa 00ECIeYnBaeT OleHKyY | 2 Gaia 1 Gamn 0 6ayutoB

COOTBCTCTBUS pE3YyJibTaTa IMMPOCKTA, €0 CTOMMOCTU U BpEMCHU pCalu3allun

MakcumanbpHoe KoandecTBo 0amios — 10.

ITpoBepsieMast KOMITETEHIHS (s O1OI BO):

IIK-4 CrocoGHOCTh y4acTBOBaTh B pa3pabOTKe M pealu3alliy HNpOorpaMMBbl pa3sBUTHA 00pa30BaTebHOM OpraHu3alud U

aHaim3e (P GEKTUBHOCTH 3aHATHH U MOJXOJ0B K 00yIEHHUIO U BOCITUTAHHIO
IIpoBepsieMblif HHAMKATOP JOCTHKEHUSI KOMIIETCHIIMHU:
T1IK-4.3 Bnaneer: TeXHOIOTHSIMU
00pa3oBaTeIbHON OpraHU3allK ¥ COBEPIICHCTBOBaHNE 00pa30BaTEeIBHOTO Mpollecca
TIpoBepsiemble pe3yabTaThl 00YUYECHUS:

OpraHU3allMOHHO-YIIPABJICHUYECKOH  JIESTEIbHOCTH,

Brnaneer texHoorueit pa3paboTKy ynpaBiIeHUYECKOro NPOoeKTa B 00pa3oBaTeIbHOW OpraHu3aluu

Tum (popma) 3ananus: Keiic

IIpumep TuMOBBIX 3ajaHuil (OLEHOuYHblE Martepuanbl): Pa3paboTaTh ymIpaBIeHUSCKHI

opranm3aiuu (Ha BeIOOD).

o0ecreynBalOMU  pa3BUTHUE

NpOEKT B 00pa3oBaTeIbHOM

MakcumainbHoe
Kpurepun ouenku KOJIMYECTBO
OaIoB
OTHCHIBAET KOHKPETHYIO CUTYAIIHIO C YKa3aHUEM CIIEAYIONINX XapaKTEPUCTHUK: 20

BUIa ACATCIIbHOCTH OpTraHU3alluu, pasMepa OpraHu3aluu;
MUCCHH OpTraHU3alNH,

aCCOPTHUMCHTA YCJIYI' OpraHU3alliu;

OCHOBHBIX U BCIIOMOT'aTCJIbHBIX MIPOLECCOB OpTraHU3alluu,

Cpeabl;

KOMIIOHEHTOB OJIM;KHEH BHEIIHEH Cpe€abl OpraHu3alui, UMCIOIUX BJIUAHUC Ha €€ ACATCIbHOCTD,
A€peBa HpOGJ’ICM OopraHusalny, MOCTPOCHHOI'O Ha OCHOBC MHUCCHUH U aHAJIU3a BHEITHEH U BHyTpeHHei/lI
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po0JIeMbl OPTaHU3AIMH, TOAJIEKAIIEH PEIISHHIO B YCIOBHSIX OTPaHHYEHHOCTH BPEMEHHU H/WIIN PECYPCOB;

000CHOBBIBAET HEOOXOAUMOCTh pelleHHs C(HOpMyIUpOBaHHOM NpPOOIEMBl IyTeM pa3paboTKU U pealu3aluu
OpPraHM3allMOHHOIO MIPOEKTa;

10

00OCHOBBIBACT TOCIEIOBATEIBHOCTh JCHCTBHH pPa3pabOTUYMKOB W HUCIOJMHUTENCH mpoekra (ykas3bIBas
B3aMMOCBSI3U JICHCTBHIA) IO OTIPEICIICHHIO:

. 001I1el 1eM MPOEKTa, aIeKBaTHOM mpobiemMe;

. KOHKPETHO# [[eNTl POEKTa, KOHEYHOTO Pe3yibTara MPoeKTa, ero MoKa3aresiei U H3MEepHUTENeit;

. MIOCTaHOBKE 3aJ1a4 POEKTa EPBOT0 YPOBHS U MOKa3aTelel UX pelIeHHs;

JICKOMITO3MIINH OJIHOW M3 33/1a4 EPBOTO YPOBHS JIO IIArOB PEIICHHUS 3a/1a4H;

20

JTaeT OIEHKY (IIPOTHO3) pE3YJIbTaTHBHOCTH JEATENLHOCTH IO pa3paboTKe IPOEeKTa Ha OCHOBE aHajH3a
KOHTPOJIMPYEMbIX IapaMETPOB.

MakcumaabHO€e KOJTHYECTBO 0amioB — 55.

Meroaudeckue MaTepuabl, ONPEAEISIONINe IPOLEeypy U KpUTEPHUH OLlEHHBaHUS c(HOPMUPOBAHHOCTH KOMITETEHIINI IPU

IMIpOBCACHNN HpOMe)KyTO‘IHOﬁ aTTeCTalunu

BEINOTHEHHBIC 33TaHUS OL[CHUBAIOTCS 110 IIKAJIE:

55%-69% BepHO BBHINOIHEHHBIX 33AaHUN — «yIOBJICTBOPUTEIHHO;
70%-85% BepHO BBINOIHEHHBIX 33IaHUH — «XOPOILION;

86%-100% BepHO BBHITIOJIHEHHBIX 3aJaHUH — «OTIUIHOY.

Crpanuua 7 u3 7




