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q)OHH OLCHOYHBIX CPEACTB AJId IPOBEACHUS HpOMe)KyTO‘{HOI‘;I aTTeCcTanuu

[NosicuuTenbHas 3anucka

@onj oueHouHbIX cpeAcTB (nanee — @OC) a1 NpoMexKyTOUHOH aTTecTaluu MO JucuuiinHe «OCHOBBI MEHEIXKMEHTA B
o0Opa3oBaHuM» pa3paboTaH B COOTBETCTBUH (eAepalibHBIM T'OCYAapPCTBEHHBIM 00pPa30BATENbHBIM CTAaHIAPTOM  BBICIIETO
oOpa3zoBaHusi — OakanaBpuar 10 HamnpapiaeHuro noaroroBku 44.03.05 Ileparoruueckoe ob6pasoBaHue (¢ AByMs HpodUIsIMU
MOJITOTOBKH). YTBEPIKACH IpHUKa3oM MuHHUCTEpCTBA 00pa3oBaHus U Hayku Poccuiickoit @eneparmu ot 22 depans 2018 r. Ne 125,
OCHOBHOH IpodeccuoHalbHOM 00pa3oBaTeIbHONM NPOrpaMMoil BhICIIEr0 oOpa3oBaHMs IO HANpaBIEHUIO HNOAroToBKU: 44.03.05
[Menarorndyeckoe obdpazoBanue (C AByMs MPOGHISIME TOATOTOBKH), HAMPABJIECHHOCTH (MIPOQIIb): «DKOHOMHUKa U «HOCTpaHHBIN
SI3bIK» (aHIJIMHCKUI), ¢ ydeToM TpeboBaHuUil mpodeccuoHanbHoro cranaapra «llegaror (meparoruyeckast A€sTENbHOCTh B cdepe
JTOILITKOJILHOTO, HAYaJIBHOTO O0IIEr0, OCHOBHOTO OOIIIEro, CpeIHEro 001iero oopa3oBanus) (BOCIIUTATEIb, YUUTENb)Y, YTBEPIKICHHBIN
puka3oM MuHHCTepCTBa TPyla U coluanbHOM 3amuThl Poccuiickoit @enepanuu ot 18 okradps 2013 r. Ne 5441 (3aperucrpupoBan
MunuctepcTBoM tocTuiuu Poccuiickoit enepannu 6 nekadps 2013 r., peructpanuonnslit Ne 30550), ¢ u3MeHEeHUSIMU, BHECCHHBIMU
npuka3aMu MuHucTepcTBa Tpyda U couuanbHOM 3amuThl Poccuiickoit ®enepanuu ot 25 pexabps 2014 r. Ne 1115n
(3apeructpupoBan MuHucTepcTBOM toctuin Poccuiickoit @eneparmu 19 despans 2015 r., perucrpanuonssiii Ne 36091) u ot 5
aBrycrta 2016 r. Ne 422n (3apeructpupoBaH MuHuctepcTBoM toctuiuu Poccuiickoit ®epepanuu 23 asrycra 2016 r.,
peructpannonnsiid Ne 43326).

Lens @OC 1 IpOMEKYTOUHOM aTTECTAIIMU — YCTaHOBJICHUE YPOBHS C(HOPMUPOBAHHOCTH KOMIETEHIINH

Komnerennus Wugnkatop

IIK-4 CnocobHocts ywactBoBaTth B | IIK-4.1. 3HaeT: 3aKOHOMEPHOCTH OCYLIECTBIECHUS OpPIraHM3al[MOHHO-YIIPaBICHYECKON
pa3paboTKe U peaau3aliy NPOrpaMMbl | JIESITENLHOCTH B 00pa3oBaTelIbHON OpraHU3allUd U YIPaBICHUM OOpa30BaTEIbHBIM
pa3sBUTHA o0pa3oBaTenbHON | IPOIEeCCOM

OpraHu3aluu u apamuse | [1K-4.2. VYwmeer: ocCymecTBISATH JACHCTBHS IO CTPATETHYECKOMY, INPOCKTHOMY U
3¢ QeKTUBHOCTH 3aHATHII ¥ TOAXOJO0B K | OIEPATHBHOMY YIPABJICHHIO OOpa3’0BaTENbHON OpraHusanueil u 00pa30BaTelbLHBIM
00y4YEHHIO U BOCIIUTAHHIO MIPOLIECCOM B HEl

3agaun ®OC i1 NpOMEXKYTOYHOH aTTecTalliM - KOHTPOJIb KadecTBa M YPOBHS JIOCTMIKEHHS Pe3yJbTaTOB OOYYEHHs I10
(OpMHUpPYEMBIM B COOTBETCTBHH € YI€OHBIM [UIAHOM KOMIIETEHIIUSIM:

TTIK-4 CriocoGHOCTB y4acTBOBaTh B pa3pabOTKE U peann3alliu MporpaMMbl pa3BUTHsI 00pa30BaTEIbHON OpraHU3aIMU U aHATTH3E
3¢ GEKTUBHOCTH 3aHATHI U TOAX0JJ0B K O0YYECHHUIO M BOCITUTAHUIO:

IIK-4.1. 3HaeT: 3aKOHOMEPHOCTH OCYLIECTBICHHUS OPraHH3alMOHHO-YIPABIEHUECKOH NEeSTeNLHOCTH B 00pa30BaTeNbHOM
OpraHM3allMU U YIPaBICHUN 00pa30BaTENIbHBIM IPOLECCOM

Pesynbrar 00yueHus:

3HaerT:

THUIBI ¥ BUIBI 00pa30BaTeIbHBIX OpPraHNU3aliii; XapaKTepHble OCOOCHHOCTH AEATEIbHOCTH Ha KaXIOM 3Tarle )HU3HEHHOTO IIUKJIa
opraHu3anyu; 3aKOHbl W TIPUHIUIIBI CO3JaHUSI U q)yHKLlI/IOHI/lpOBaHI/Iﬂ 06pa303aTean0171 OopraHu3anyy; OCHOBHBIC 3aJlayd U
COCTaBJISIOIINE JIIEMEHTHl OPraHM3aIl[MOHHOTO IIPOIecca; PO, (GYHKIHMU M 33/1aud MEHeIpKepa B COBPEMEHHOH OpraHHM3alliy;
CYHIHOCTb COL[PIa.]'IbHOﬁ OTBCTCTBEHHOCTH U 3TUYCCKHUC HOPMBI YIIPABJICHUS; METOAblI CTUMYJIMPOBAHUSA ACATCIBHOCTU IEPCOHATIA;
BUAbI U METOABI OPraHU3allMOHHOI'0 INIAHUPOBAaHUS; aJITOPUTMbI ITIOCTAHOBKHU ueneﬁ opraHusaluu, IJIaHUPOBaHUs, OpraHUu3alvu 1
KOHTPOJISL eI TEIbHOCTH MIEPCOHANA, 1eIerHPOBaHMs TOJTHOMOYHA;

TIK-4.2. YMeeT: oCcyIecTBIsATh ASHCTBHSA TI0 CTPATErHYECKOMY, IPOSKTHOMY M ONEPAaTHBHOMY YIIPaBJICHHIO 00pa30BaTeIbHOM
opraHm3anuei 1 00pa3oBaTeIbHBIM MIPOLIECCOM B HEH

Pesynbrat 00yueHus:

Ymeer:

OIIPEAENATh 3alpoCchl CyObEKTOB BHEIIHEH Cpeibl 00pa30BaTEIbHOTO YUPEXKACHUS; B YUeOHOW CHTyalluu aHAJIU3HPOBAaThb
COOTBETCTBHE 1ieiell 00pa30BaTeIbHOTO YUPESIKACHHS 3apocaM cyObheKTOB BHELIHEH cpelbl, 0COOEHHOCTH BIUSHUS KOMIIOHEHTOB
BHEIIIHEH Cpe/ibl OpraHu3anuy (Makpo U MUKPOOKPY>KCHUS) U BHYTPEHHEH cpelibl Ha AeATeIbHOCTh 00pa30BaTENbHOTO yUPEKACHUS
B PpAa3NMYHBIX CUTyanusx; (GopMynupoBaTh WEIH YHPaBICHYECKOH NESTENBHOCTH; IUIAHUPOBATH JEATEIBHOCTh IEepCOHANA
00pa30BaTEIBHOTO YUPEKICHHUS M0 peai3alii OCTABICHHBIX IIeliel B y4eOHOI CUTyalluu; BBIACIATh LEIH U OOBEKTHI KOHTPOJIS
B yueOHOW CHUTyalluy; MPOBOIUTH aHAJIU3 YIIPABICHUYECKOH NEATEIBHOCTU M JIESATEIBHOCTH IEPCOHAa B COOTBETCTBHHU C LIEISIMHU
00pa30BaTEILHOTO YUPEXKACHHS KM pPE3yJIbTaTaMH KOHTPOJIS, TMPOBOJHMTH AaHAJIW3 YCJIOBHH M TOCIEIACTBUH, NPUHHUMAaEMbIX
OpraHU3allMOHHO-YIPABJIEHUYECKUX pEIICHUH; MpU pealu3aluy el W 3amad o0pa30BaTEeNbHOTO YUPEKACHUS paclpenesTh
MOJTHOMOYMS ¥ OTBETCTBCHHOCTh 3a WX BBINIOJHEHUE, NPOCKTUPOBATh OPTraHU3aLMOHHYIO CTPYKTYpy 0O0Opa30BaTelIbHOTO
YUpEeXKICHUS, pa3padaTbiBaTh KPUTEPUHM OLEHKH JAEATEJbHOCTH IIepCOHalla B COOTBETCTBUM C IIOCTAaBJICHHBIMU LEJISMU;
OCYIICCTBIIATH MPOLIECC MOTUBUPOBAHNA COTPYIAHUKOB IJIs peaJIn3aliuu MOCTaBJICHHOM oeun.

TpeboBanue K npoLeaype OLEeHKH:

ITomemenue: ocoObIX TpeOOBaHU HET

O6opynoBaHue: 0COObIX TpeOOBaHUI HET

MHcTpyMeHThI: KaHUENIpCKUe IPUHAIEKHOCTU

Pacxonnblie Matepuansl: Oymara

I[OCTyl'I K JONIOJTHUTEJIbHBIM CIIPAaBOYHBIM MaTepHrajaM: HET

Hopwmbl Bpemenu: 1o 1 akageMHuecKoMy 4acy Ha KOHTPOJIbHBIE MEPOIPUSITHS

KOMIUIEKT OLIEHOUHBIX CPECTB JUTS MPOBEICHMUS TPOMEKYTOYHOH aTTeCTaluK

IpoBepsiemas (bie) KommeTeHIust (1) (us oron Bo):

TIK-4 CiocoOHOCTh y4acTBOBATh B pa3pabOTKe U peaTu3aluy MPOrpaMMbl pa3BUTHSI 00Pa30BaTEIbHON OPTaHU3AIMH 1 aHATTH3E
3¢ GEKTUBHOCTH 3aHATHI U TIOAXO00B K O0YYCHHUIO ¥ BOCIIUTAHUIO
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IMK-4.1. 3HaeT: 3aKOHOMEPHOCTH OCYUIECTBJICHHS OPraHU3alMOHHO-YIPABICHYECKON AEATENILHOCTH B 00pa30oBaTElIbHOM

OpraHu3allMy ¥ yIPaBJIEHUH 00pa30BaTEIbHBIM IIPOLIECCOM
3Haer:

TUIBI ¥ BUABI 00pa30BaTeNIbHBIX OPTaHU3alNii; XapaKTepHble 0COOCHHOCTH JESITEIBHOCTH Ha KXXKJOM 3TaIle KU3HEHHOTO
LUKJIa OPTAaHU3AIMH; 3aKOHBI ¥ IPUHIUIIEI CO3TaHus U (GyHKIMOHUPOBAHUS 00pa30BaTeNbHON OpraHU3alii; OCHOBHBIE 3aJa4H U
COCTaBJISIIOIINE 3JIEMEHTHI OPraHU3alMOHHOTO TIpoLiecca; poiid, QyHKIMHU U 3a7]a4i MEeHeJDKepa B COBPEMEHHOM OpraHu3aIiy;
CYIHOCTb COLMAJIbHON OTBETCTBEHHOCTH U ATHYECKHE HOPMBI YIIPABJICHUS; METOJIbl CTUMYJIMPOBAHHUS AEATEIbHOCTH IEPCOHAIIA;
BUIBI U METO/IbI OPIaHU3aIIMOHHOTO TUIAHUPOBAHUS; aJITOPUTMBI TOCTAHOBKH LIeJIel OpraHu3aluy, INIAaHUPOBAHUS, OpraHU3alud 1

KOHTPOJIA ACATCIIBHOCTH IICPCOHAA, ACTICTUPOBAHUA HOJ'IHOMO‘-II/II\/‘I;

Tun (popma) 3anaHus: MUCbMEHHAs padoTa.

ITpumep THMOBBIX 33/1aHUi (OLEHOYHbBIC MATEPHAIIBI):

Hamummre pa3BepHyTHIi OTBET Ha BOIIPOC:

OmnpeneneHue MOHITHS «MEHEPKMEHTY.

OOBEKTHI M CYyOBEKTHI MCHEPKMEHTA.

[TpUHIUITEL YIIPABICHYESCKON NESTENbHOCTH.

XapakTepucTHKa MpoLecca yIpaBiIeHHs.

TToHsTHE CHCTEMBI MEHEIKMEHTA.

Mertonapl MEHEKMEHTA.

Ponu u GyHKIIMU MEHEKEPOB B COBPEMEHHOH 00pa3oBaTeIbHOM OpraHU3allHH.
ToHsATHE OpraHU3alMy KaKk 00BEKTA YIIPABICHUSL.

. Tumsl 1 BUABI 00pa30BaTENEHBIX OPTaHU3ANNH.

10. OcHOBHBIE 3JIEMEHTHI OPraHU3aINH.

11. ®opmainsHble U HeGOpMaTbHBIE OPTaHM3AIHH.

12. XapakrepucTrKa 3TaroB JKU3HEHHOTO [IHKJIa OPraHu3alHH.

13. Bunp! BiacTH (TTOHATHE).

14. XapakTepucTHKa 3JIeMEHTOB BHEIITHEH CPEIBL.

15. XapakTepucTrKa 2JIEMEHTOB BHYTPEHHEHN CpeIbI

16. Buzsl CTPYKTYp yIpaBlIeHus OpraHUu3alieil, uX JOCTOMHCTBA M HEJIOCTATKH.
17. ®dyukImu ynpasiaeHus..

18. dunocodust, MUCCHsL, LENb, 3aa4H.

19. CymHocTb menenonaranums.

20. InannpoBaHne Kak QyHKIHS MECHEPKMEHTA.

21. Oprauunsanus KaK GYHKIUS MEHEDKMEHTA.

22. MotuBanus B IpoIecce JOCTHKEHHS LeJIei OpraHu3alHu.

23. [lenerupoBaHne B CHCTEME YIIPABICHYECKUX JIEHCTBHIA.

24. CyuiHOCTh KOHTPOJIS M aHAIN3a Kak QYHKIUH MEHEIKMCHTA.
MakcumanabHOe KOIU4ecTBO 0anios — 6.

MuHHMAaTbHOE KOJIMYECTBO OAIJIOB, IPU KOTOPOM 33IaHHE 3aCUUTHIBACTCS — 4.
Kputepuu ouenku:

CoNoR~wWNE

Kpurepwuii/onenka BBIIOIHEHO MOJTHOCTHIO BEIOIHEHO YaCTHYHO He BrImonHeHO
PackpbITO OCHOBHOE TIOHSITHE 2 bayuia 1 Gayn 0 6ayuoB
IlepeuncneHnsl Bce  COCTABIAIOIIUE 2 Gamna 1 6amn 0 6amoB
JJMIEMEHTHl  (CTpYKTypa) mpenmera
(siBnIeHUs)

JlaHa xapaKTeprCcTHKa COCTABIISIOIIX 2 Gamma 1 Gamn 0 6ayutoB
9JIEMEHTOB  (CTPYKTYpBl) IIpenMera
(stBCHUSA)

Tun (popma) 3agaHus: 3aKPHITHIA TECT ¢ MHOXXECTBEHHBIM BEIOOPOM.
IIpumep TUMOBLIX 3a0aHUN (OLIEHOYHBIE MaTEPUATIbI):

TecroBble 3agaHus:

1. Kakoe u3 onpeneneHuil oTpaxxaeT IOHATHE «MEHEIKMEHT»:

a) YIpaBJICHWE HA OCHOBE JIMYHOTO OMBITA;

0) MojeNns ympaBlIeHHs, KOTOpasl ONpeNessieTCs BBIIIECTOSIIMM CYOBEKTOM Ha KOHKPETHBIN meprof (yHKIMOHHPOBAHUS

OpraHu3alHH;

B) COBOKYINHOCTb IMPOBEPCHHBIX Ha IPAKTUKE 3aKOHOB, IMPWUHIMUIIOB, MNpaBUJl, IMPUEMOB U pGKOMeHZ[aHI/Iﬁ praBJ’IeH‘ICCKOfI

NIeSITeTIbHOCTH;
') OpraHusanus paboTsl Ha IPUHIUIAX YOSKAECHUS;

) OpraHu3alys ACATeILHOCTH MOJYMHEHHBIX Ha OCHOBE 3()(DeKTUBHOTO MCIOJIB30BAHHSI CBOCTO pabovero BpeMeHH.

2. OnHO U3 OCHOBHBIX (YHKIMI MEHEIKMEHTA SIBIISIETCSL:
a) YIpaBJICHNE TPYIOBEIMH PECYPCaMH;

6) I1aHUpOBaHUE;

B) U3JaHKE IPUKA30B U PaCHOPSHKEHHH;

I) YIpaBICHUE TEKYIIUMHU JeJIaMU;

) IPOTHO3MPOBAHKUE PA3BUTHUS COOBITHI.
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3. [IpenmMerom HayKu MEHEHKMEHTA SIBIISIFOTCSI:

a) GopMBblI OOLIECTBEHHOM IPAKTUKY TIOAEH;

0) crienmanbHbBIE OpraHbl YIPAaBICHHS

B) OOILECTBEHHBIE OTHOIIECHUSI MEXY JIFOAbMHU B c(hepe yIpaBIeHUS;

T') COIIMAJILHEIE CBSI3H BHYTPH KOJUIEKTUBA;

) aIMHHUCTPATHBHbBIC HABBIKH.

4. I'me mpenMyIIeCTBEHHO CeIyeT UCIOIB30BaTh MOHATHE "MeHeKMEeHT""?

a) B €CTECTBEHHBIX CUCTEMaX

0) B IpeANPUHUMATENLCKHUX, KOPIIOPATUBHBIX CTPYKTYpax

B) B COLIMAJIbHO-9KOHOMHUUECKUX CHCTEMAX

T) B HEPapXUIECKHUX CTPYKTYpax

) BO BCEX YIIPABICHYECKUX CTPYKTypax

5. YTo Takoe MEHEeKMEHT?

a) TEOpHs ¥ MPAKTHKA YIPABICHUSI

0) TTIaBHBIA IPUHIIMIT YIIPABICHUS

B) UCKITIOUUTEIBHO TEOPHS YIIPABICHUS

T') HCKITIOYHUTENFHO MIPAKTHKA YIPaBICHUS

6. Uro Takoe ynpasieHue?

a) cnenn(pUIecKoe B3auMOJICHCTBHE CyObeKTa 1 00BhEKTa YIIPABICHUS

6) Bo3zelicTBUE CyOBbEeKTa Ha OOBEKT YIPaBICHUS

B) MOJYMHEHHE 00BEKTa CYOBEKTY yIPaBICHUS

7. Uto Takoe CyOBEeKT yIpaBIeHUs?

a) OpraH, OCYIICCTBIISIONINN YIPaBICHYECKUE BO3ICHCTBUS

6) mo0oii opraH B cCTEME yIPaBICHU

B) OpTaH, BOCIIPHHIMAIOIIHH YIIPaBIeHIeCKHE BO3IEHCTBHS YEIOBEKa

8. Uro Takoe mporecc ynpasieHus?

a) TIocneoBaTeNbHas ASITeIbHOCTh MEHEeDKepa

0) COBOKYITHOCTh HEMPEPHIBHBIX, B3aUMOCBS3aHHBIX (DYHKIIUH

B) COBOKYITHOCTb IPUHIIUIIOB U METO/O0B YIIPABJICHUS]

9. Uto Takoe METObI yIIpaBIeHUs !

a) 3aKOHOMEPHOCTH YIIPaBJICHUS

0) OCHOBHBIE MTPaBHUIIA YIIPABICHUS

B) YIIPaBJIE€HUECKHE 3aKOHBI

T) CrIoco0BI BO3/IEHCTBHSI CyOBEKTa Ha OOBEKT

1) METOABbI pabOThI MEHEPKEPOB

10. Ha xakue MeTo/IpI yIIpaBJIeHHUs TIEPCOHAIOM OPHEHTUPOBAHbI Ha TAKHE MOTHBBI TOBEICHHUSI, KaK YyBCTBO J0JITa, OCO3HAHHAS
HEOOXOAUMOCTh TPYJIOBOW NUCIMIUIMHBL, CTPEMJICHHE UYeNIOBEKa TPYIAUThCS B ONPENCICHHON OpraHM3aluH, KyJbTypa TPyIOBOH
JIeSITeTbHOCTH:

a) aIMMHUCTPAaTUBHELIE;

0) PKOHOMUYECKHE;

B) COLMAJIbHBIC;

T') TICUXOJIOTUYECKHE;

) OpraHU3alOHHBIC.

11. Ha 4eM OCHOBBIBAIOTCS COLUATIBHO-TICUXOJIOTHIECKHE METOBI YIIPaBICHHUS ?

a) Ha MaTepHalbHOM HHTEpece pabOTHHKOB

0) Ha 3aKOHOJATENBEHBIX M HOPMAaTHBHBIX aKTax

B) Ha MOPAIbHO-TICUXOJIOTMUECKOM KIUMAaTe

T') Ha BO3JICHCTBUH Ha CO3HAHUE U COLUAIBHBIC YCIOBHS

12. Kakue MeToAbl yIIpaBIeHUs IOIYYMWIN Yy Hac B IOCIEAHUE TO/bl Hanboblee pa3BuTue?

a) aIMHHUCTPATHBHbIE

0) SKOHOMUYECKHE

B) COIMAJIbHO-TICUXOJIOTUUECKHE

T') TICUXOJIOTHYECKUE

13. K MeTo1aM MEHEIKMEHTA OTHOCSTCS:

a) BKOHOMUYECKHE;

0) aIMUHHUCTPATHBHBIE;

B) OPTaHN3aLIMOHHEIE;

I') COLMANIBLHO-TICHXOJIOTNIECKHE;

) BCE YKa3aHHBIE.

14. Ha yemM OCHOBBIBAIOTCSI aIMUHUCTPATUBHBIE METO/IbI YIIPABICHUS?

a) Ha 3aKOHOAATENbHBIX 1 HOPMATHBHBIX aKTaxX

0) Ha PKOHOMHUYECKUX HHTEpecax OOBEKTOB YIIPABICHUS

B) Ha BO3/ICHCTBUH HA COIIHAILHO-OBITOBBIE YCIOBHS Pa0OTArOMINX

T) Ha ITpadHBIX CAHKIMIX

15.Ha yeM OCHOBBIBAIOTCSI SKOHOMHYECKUE METO/BI YIIPABICHUS?

a) Ha MaTepUAIIbHBIX HHTEpEecaX 00bEKTOB YIPABICHHS

0) Ha BO3EICTBUY HA COLMANBHBIE YCIOBHS Pa0OTArOIINX
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B) Ha 3aKOHOJATENILHBIX 1 HOPMATHUBHBIX aKTax

T') Ha XO3HCTBEHHOM pacuere

16. Kakoe u3 onpe/enennii OTHOCUTCS K TIOHSATHIO «OPTaHU3AIU):
a) aIMUHUCTPATUBHAS CTHHUIIA;

0) 100pOBOIILHOE OOBEIMHEHHUE JTIOJICH;

B) BIIaCTHAs CTPYKTYpa;

T') YIaCTHUKH TPYIOBOTO MPOLIECCa;

) collMalIbHast OOLIHOCTb, TPYyINA JI0eH, 00beJUHEHHBIX 00LIel IporpaMMol, oOLIeHl LeNblo UK 3a1auci.
17. AHrIHMiCKOE CIOBO «MEHEHKMEHT» IPOUCXOAUT OT JIATHHCKOTO CJIOBA «MAHYyC», KOTOPOE Ha PYCCKOM SI3BIKE 03HAYAET:
a) BOMH;

0) pyxa;

B) KyIel;

T) ICHBTH;

) OusHec.

18. CucteMHBII TOAXO pacCMaTPUBAET OPTaHU3ALUIO:

a) KaK 3aKpBITYIO CHCTEMY;

0) KaK OTKPBITYIO CHCTEMY;

B) KaK CIOXKHYIO CUCTEMY;

T') KaK HHTETPUPOBAHHYIO CUCTEMY;

) HET NIPaBIUJILHOTO OTBETA.

19. HazoBuTe ypoBHH yIpaBIeHIS:

a) HU3IINH, CPEJHUH, BBICIIHIA;

0) pabouuii, ynpaBiieHell, TUPEKTOP;

B) OpraHM3alys, INIAHUPOBAHUE, KOHTPOJIb;

T) HHPOPMAIHOHHBIH, OPTaHU3aIMOHHBIN, TEXHUUCCKUIT;

1) QyHKIMOHAIBHBINA, aIMUHUCTPATHBHBIN, IPOMEKYTOUHBIN
20. Yro BKItOYACT B ce0s CHCTEMa YIPABICHUS B 3JIEMEHTAPHOM Bue?
a) IPUHIHITEL, METOBI ¥ DYHKIMU YIIPABICHUS

6) COBOKYITHOCTh OPI'aHOB YIIPaBIICHUS

B) CyOBEKT, 0OBEKT YIIPABJICHHUS U CBA3U

T') COBOKYITHOCTh OOBEKTOB YIIPABJICHUS

21. MeHeKMEHT — yIpaBlIeHHEe, OpPUESHTHPOBAHHOE:

a) Ha IIPAKTUYECKYIO PEaTn3alHIO YIPABICHYECKOTO PELICHHS;
0) HA TPOM3BOIUTEIHHOCTH;

B) Ha BBDKHBAHUE,

T') Ha pe3yJIbTaTUBHOCTh U 3 (HEKTHBHOCTE;

1) BCE BBIIICNIEPEUNCICHHOE

22. KakoBo cooTHomIeHHe MOHATHH "yrpaBnenue" u "MeHekMeHT" ?
a) IOHATHE "MEHEKMEHT" Iupe

0) mousiTe "ynpapneHue" mmpe

B) HOHATUE "MEHEPKMEHT" 3HAaUUTENbHO IIHpe

T) 3T MOHSTUS — CHHOHHMBI

23. Yro Takoe NpUHLHUIBI YIIPABICHUSA?

a) OCHOBHBIE METOABI yIIPaBICHHS

0) 3aKOHOMEPHOCTH YIIPABJICHUS

B) OCHOBHBIE IIpaBHJIa YIIPABICHAS

T') OCHOBHBIE (DYHKIIUM YIIPABICHUS

24. CyIecTBYeET .......... HOHATHUH MEHEIKMEHTA:

a) MHOKECTBO;

0) nBa;

B) IIECTB;

T') OJHO;

) TPH.

25. Yro oToOpaxaeT GHIOCOPHI0 OPraHU3aLUH:

a) MUCCHS;

0) TexHoIOTHS;

B) NpUOBLIL;

T') MApKETHHT;

1) TIEpCOHAT.

26. KTo Takoit menemkep?

a) Ipo(heCCHOHATBHBIN YIPABJIAIONINI B YCIOBUAX PhIHKA

0) nmo0O0# pabOTHHUK amnapara ynpaBiIeHHUs

B) npodeccuoHanbHbIN yIpaBisAtoLuil B 10001 conuanbHOl chepe
27. Kem, npesxze Bcero, T0JHKEH ObITh MEHEIKep?

a) MICUXO0JIOrOM

0) crieruanTucToM JaHHOW OTPaciu

B) CIIEIIMAJIMCTOM IO YIIPABJICHUIO
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T') COIIHOJIOTOM

1) 5)KOHOMHCTOM

28. Uro o3HauaeT npodeccHoHaIn3M MeHekepa?

a) YIPaBJICHYECKYIO OATOTOBKY

0) 3HaHHE TEXHOJOTHH OTPACIH

B) OMBIT MPAKTHYECKOM pabOTHI B OTpaCiIn

') paboTy Ha MOCTOSIHHOW MPOodecCHOHaTBHOI OCHOBE

29. 11enocTHOCTh, COCTOSIHIE U3 B3aMMOCBS3aHHBIX YacTel, Ka)KIas U3 KOTOPBIX BHOCUT CBO# BKIIa]l B XapaKTEPUCTUKH LIEJIOTO,
Ha3bIBAETCSL:

a) 00IIeCTBEHHOCTHIO;

0) KOMaH10i1;

B) OpraHu3aIuei;

T') CHUCTEMOH;

) KOJIJIEKTUBOM.

30. KakoBbI OCHOBHBIE COCTABIISIIOIIKE JTFO00# OpraHu3amu’?

a) BHYTPCHHSIS U BHELITHSS cpea

0) OPTCTPYKTYpa U Kaaphbl

B) JIIOJIH, 33]]a4H, YIIPABICHUE

T') OpraHU3anMOHHas KYJIbTYpa H PeCypChl

31. YTo nexUT B OCHOBE (DYHKIIMOHUPOBAHUS OpraHu3anuu?

a) “epapxusi BIaCTH

0) yrpaBneHnue

B) MaTepHalIbHBII HHTEpEC

r) cuHeprudyeckuit a3pdext

32. Kakoii ypoBeHb yIpaBJICHHsI OpraHU3aIlMel TOJDKEH BhIpabaThIBaTh M MPOBOJUTH MOJUTHKY B3aUMOJICHCTBHS C BHEIIHEH
cpenoi?

a) HU30BOI

0) BEICIIUTIA

B) CpeIHHI

T) BCE ypOBHU

33. IIpuunHOM BO3ZHUKHOBEHUS He(hOPMaJIbHOM IpyIIbl BHYTPH (OpPMalIbHOM:

a) HeyIOBJIETBOPEHHBIE HHANBUIyalbHbIE TOTPEOHOCTH;

0) obecrieueHue ClIaXXEHHOU pabOThI;

B) HEOOXOAUMOCTH OOIICHUS;

T) pean3aiysi MpOM3BOJICTBEHHbBIX 3a/1ay;

) CHW)KEHHE KOH(GIMKTHOCTH B TPyIIIIE.

34. Kakue KOJJIEKTUBBI Ha3bIBAIOTCS (hopMaIbHBIMU?

a) o0pa3oBaBIIMECs HA JTIOOOM MPEANPUSITHH

0) oOpazoBaBIIMECsS CTUXUHHO

B) CO3JaHHBIE PYKOBOJCTBOM

T') CO3/laHHBIC HA OCHOBE CUMIIATHU PaOOTHUKOB

35. B ¢popmanbHO OpraHn30BaHHBIX CTPYKTYPaX MPEHMMYIIECTBEHHO UCIIOIB3YETCS BIACTh:

a) OCHOBAaHHas Ha MPUHYXJICHUH;

0) ocHOBaHHasl HA BO3HATPAKICHHH,

B) HKCIIEpTHa;

T') 3aKOHHAS;

) 9TaJIOHHas (BJIACTh IPUMEPA).

36. Uro naet ropu3oHTANILHOE pa3/ieieHue Tpyaa?

a) IOBBILICHNE dP(YEKTUBHOCTH AEATEILHOCTH

0) obOJerdyeHue KOOpAHHALUK AEATSIBHOCTH paOOTHUKOB

B) CHIDKEHHE 3aTpaT Ha yIpaBJeHHe

T) pOCT MPOU3BOIUTENFHOCTH TPYAa

37. Kakue moJiIcuCTeMbl MOXKHO BBIEIUTh B CUCTEME YIIPaBJICHUs OpraHu3anuen?

a) aIMHHUCTPATHBHYIO H TIPOU3BOJICTBEHHYIO

6) GopmanbHyIo 1 HehopMaTbHYIO

B) CTPYKTYPHO-UH(DOPMAIMOHHYI0, HH()OPMALIHOHHO-TIOBEICHIECKYIO I CAMOPa3BUTHS

I') HOPMaTHBHYIO 1 MaPKETHHIOBYIO

38. OCHOBHOI XapaKTepUCTUKON BHEIIHEN CPebl SIBISETCS:

a) HeOIpeIeTIeHHOCTh;

0) TOYHOCTB;

B) B3aUMO3aBHCHMOCTh (DaKTOPOB;

T') CJIOXHOCTB;

JI) HET BEPHOI'O OTBETA.

39. K uemy creayeT OTHECTH OPraHNW3AMOHHYIO KyJIbTypy?

a) K pakTopaM BHYTPEHHEH Cpeibl OpraHnu3aluu

0) K paKTOpaM HEMOCPEACTBEHHOT'O OKPYKCHHUS OpraHu3al[uu

B) K (pakTOpaM OOILIEr0 BHEITHETO OKPYKEHHUS OpraHU3alluu
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40. Kakoil OCHOBHOW HEIOCTATOK XapaKTepeH Ul JHMHEHHO-(YHKIMOHAIBHBIX OPTraHU3alMOHHBIX CTPYKTYP YIIPaBICHUS
OpeAnpusITUsIMuU?

a) IeperpyKeHHOCTh INIaBHOTO MEHeKepa

0) pocT ynpaBJIeHYECKOT0 armnapara

B) W3JIUIIHSIS 3BEHHOCTH YIIPABICHUS

T') BBICOKUH YPOBEHb KOH(DIMKTHOCTH

1) OTCYTCTBUE €IUHCTBA JEHCTBUS

41. Yro Takoe QyHKIUS yIpaBIeHUs?

a) IOJDKHOCTHAsI 00513aHHOCTh MEHE/Kepa

0) yrpaBieHYecKas AeATeIbHOCTh

B) 000COOJICHHBIN BUJI YIIPABICHUECKOM JICATEIBHOCTH

42. HazoBuTe NEpBYO (YHKIHIO IPOLECCA YIIPABICHUS?

a) KOOpAMHALIUS

0) m1aHMpoBaHUE

B) OpraHU3aIHs

T') MOTHBAIIHSI

1) KOHTPOJIb

¢) meJnenojgaraHue

43. Kakas QyHKIHMS yrpaBiIeHUs 00ECIICUNBACT COTJIACOBAHUE U B3aMMO/ICHCTBUE BCeX paOOTHUKOB OpraHU3aIiu’?

a) KOHTPOJIb

0) opraHm3anys

B) IUIaHUPOBAHME

T) [eJIeTioaranme

1) KOOpIMHALIUS

€) MOTHBAIHS

44. KakoBa pojb KOOpAMHAIMHU B IIpOLieCCe YIpPaBIeHUs?

a) o0ecreynBaTh B3aUMO/ICHCTBHE M COTJIACOBAHHOCTH 3BEHBECB

0) pacmpeaensTh MOTHOMOYHS MEXITy OpraHaMu

B) (hOpMHUPOBATH CTPYKTYPY OpraHU3aIMU

T) 00ecIeYnBaTh CBSI3b MEXIY MOApa3AeIeHUSIMI

45. Kakue (pyHKUINY ynpaBieHUs HA3bIBAIOT 00IUMH?

a) MPOM3BOJICTBO, MAPKETHHT, (PUHAHCHI

0) npeANpPUHUMATENBCTBO, IPOU3BOICTBO, MHHOBALIUHU, HHPOPMAIHS

B) IUIAHWPOBAHUE, OPraHU3aLNsl, IeeNoNaraHue, KOHTPOJIb, aHAIU3

46. Kakoii mporecc sBJISETCS HCXOJHBIM B CTPATETHUECKOM yIPABICHUN OpraHu3aluen?

a) BBIOOp cTpaTernu

0) onpeneneHue ueen

B) aHAJIM3 CPEJIbI

T) OIpeIeNICHUE MUCCUH

47. Kakoii aTar sSBIsEeTCS NEPBBIM B IIPOLIECCE OCYIIECTBICHHS YIPaBIeHYSCKUX QYHKINIT?

a) hopmynupoBaHue poOIeMbI

0) npu3HaHUE MPOOIIEMBI

B) OIIpeZIeIeHIE KPUTEPUEB PELICHHS IPOOIEMBI

T) pa3paboTKa aJbTepHATHB

) OLICHKa aJbTEePHATHUB

48. Yro xapakTepu3yeT HOpMa YIIPaBIsIeMOCTH?

a) TPYA0EMKOCTh paboT MeHeKepa

0) ypOoBEHb OILIAaTHI TPYIa PYKOBOIUTEIEH

B) IIpaBHJIa IIOBEJICHUS] MCHEIKEpa

T') KOJIMYIECTBO MOJYHHEHHBIX COTPYIHUKOB

) yCIIOBUS CyOOpAMHAIIMHM OTHOLICHUH

49. Kak M3MEHSIOTCS HOPMBI YIIPABISIEMOCTH TIPH TIOBBIILICHUN YPOBHS yIIPABJICHHS OpraHu3annum?

a) YBEIMYUBAIOTCS

0) He N3MEHSIOTCA

B) CHHIKAIOTCSI

T) pe3KO BO3PaCcTalOT

50. K uemy crnemyeT oTHecTH oTpeduTeneil mpoaykun?

a) K (hakTopaM BHYTPEHHEH Cpeibl OpraHu3aIiu

0) K hakTOpaM HEMOCPEACTBEHHOTO OKPYKEHHSI OPTraHU3aUuH

B) K (hakTOpaM OOIIEr0 BHEIIHETO OKPY>KEHUS OpraHU3aI[1

51. Kakue 13 nokaszareneil (pakTHIECKH BBHITIONHSIOT POJIb KpUTEpHEB (D (PEKTHBHOCTH MEHEIKMEHTA!

a) TPyAOBBIC;

6) ¢uHaHCOBbIE;

B) MPOU3BOJICTBEHHO — XO3SIHCTBEHHOW JICATEIILHOCTH;

r) cOpMHPOBAHHBIC B CTPATETHYCCKOM ILIAHE [EIH TPEIIPUITHS
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Kirou:
1 2. . 4, 5. 6. 7. 8. 10 11 12. 13 14 15 16 17
B 0 B 0 a a a 0 r B r a,0 I a a bi 0
18. 19. 20. 21. 22. 23. 24, 25. 26. 27. 28. 29. 30. 31. 32. 33. 34.
0 a a I 0 B a a a B a r a r 0 B B
35. 36. 37. 38. 39. 40. 41. 42. 43. 44, 45, 46. 47. 48. 49. 50. 51.
r a a a a i B e 0,11 0 B B 0 r B 0 r

Kputepuu oreHKH:

51 — 48 BepHO BBITIOJIHEHHBIX 3a/1aHKsI — 6 OaIOB

47 — 44 BepHO BBHINIOJIHEHHBIX 3aaHus — 4 Oana

34 — 43 BepHO BBITIOJIHECHHBIX 3a/1aHus — 3 Oaynia

Menee 34 BepHO BBINOJIHEHHBIX 331aHus — 0 6aioB

MakcumanbHOe KOJIMYeCTBO 0aioB - 6.

ITK-4.2. YMeerT: oCymeCTBIST NSHCTBUS MO CTPATETHYECKOMY, IIPOSKTHOMY M ONIEPATUBHOMY YIIPABICHUIO 00Pa30BaTEIbHOM
opraHusalmei 1 00pa3oBaTeIbHBIM MPOIIECCOM B HEll

Pesynbrar 00y4eHuUs:

VYmeer:

OTIPE/ICNATh 3aMpOChl CyOBEKTOB BHEIIHEH Cpe/ibl 00pa30BaTEIbHOTO YUPESKACHUSA, B YICOHOW CHTYyaIlMHd aHAIU3HUPOBAThH
COOTBETCTBHE IieJiell 00pa30BaTeIbHOTO YUPEKACHHS 3apocaM cyObeKTOB BHELTHEH cpebl, 0COOEHHOCTH BIUSHUS KOMIIOHEHTOB
BHEIITHEH CpeJibl OpraHu3anuy (Makpo 1 MUKPOOKPYKSHHUS) U BHYTPEHHEH cpe/ibl Ha AeATeIbHOCTh 00pa30BaTeNbHOTO YUPEIKACHHS
B PA3NMYHBIX CUTyanusx; (GopMynupoBaTh WETH YHPaBICHYECKOH NESTENBHOCTH; IUIAHHPOBATH JIEATEIBHOCTH IepCOHANA
00pa30BaTEIBHOTO YIPESIKACHUS 10 PEAT3aI[MK TOCTABICHHBIX IIeNeil B yUeOHON CUTYalUH; BBIICIATH 1IENH U 00BEKTHl KOHTPOJIS
B y4eOHOW CHUTyalliH; MPOBOANTh aHAIU3 YIPABICHICCKON NMESTEIFHOCTH U JCATEILHOCTH MEPCOHANA B COOTBETCTBUU C IEIIMHU
00pa3oBaTeIbHOTO YUPSKACHHUS W pe3ylbTaTaMH KOHTPOJS; TNPOBOAMTH AaHAIM3 YCIOBHH W TOCIENCTBUH, NPUHAMAaeMBIX
OpraHU3aIIMOHHO-YIPABJICHUYECKUX DEILICHUH; MpU pealu3aluy Helieil W 3a1a4 00pa30BaTEeNbHOTO YUPEKACHUS paclpenelsTh
MOJTHOMOYHSI W OTBETCTBEHHOCTh 32 HX BBINOJHEHHE, IPOSKTHPOBATH OPTAaHMU3AIMOHHYIO CTPYKTYpY 00pa3oBaTeIbHOTO
YUpEXKICHHS, pa3padaThiBaTh KPUTEPHU OLEHKH JEITENFHOCTH TepPCOHANa B COOTBETCTBUU C TOCTABICHHBIMH IEIISIMU;
OCYIIECTBIATH MPOIECC MOTHBHPOBAHUSI COTPYTHUKOB JIISI PEaNTH3alliH IOCTABICHHON IIENH.

Tum (popma) 3agaHus: 3aaHUE IO CUTYAIUAM

IIpumep TUNOBBIX 3a7aHUN (OLIEHOUHBIE MaTePUAIbI):

Ha npumepe KOHKpeTHOH opraHW3amuu cdepbl 00pa3oBaHHs (Ha BBIOOpP) NpOaHATM3UPYHTe BBIOPAHHBIN PYKOBOAUTENEM
00pa30BaTEIbHOTO YUPEXKICHUS IOAXOJ K YIPABICHUIO MHNEPCOHATIOM IO CIIEAYIONIHUM KPUTEPHSIM (OCHOBHBIE INPHUHIIMIIBI
YIpaBleHHUs, IeNb YIPaBICHHS, KOHKYPEHIHS, TapaHTHM IS IIePCOHANA, CHOCOOBI NPHHSATHSA PEIICHUH, [elerHpOBaHHe
MIOJTHOMOYMH, METOJ] HaiiMa, oIu1aTa TpyAa) u 00ocHyiiTe 3¢ (eKTUBHOCTD €r0 UCTIOIb30BaHUSL.

a) I JeTCKOTO JOIIKOIBHOTO 00pa30BaTeNbHOTO YIPEXKICHHS C OCYIIECTBICHHEM KOPPEKIIH Pa3BUTHS BOCIINTAHHUKOB;

6) U1 yacTHOTO 00Pa30BATEIBLHOTIO YUPEXKICHUS,

B) I 00pa3oBaTeNbHON OPTaHW3aIMH, OCYIIECTBIAIONEH KOMIUIEKC 00pa30BaTENBHBIX YCIYT IO HPOTpaMMaM Pa3BUTHS
JeTel;

Kputepnn oneHKH: (BBITOTHEHHE KAKAOTO KPUTEPHs OIEHUBAeTCA B 1-2 Oama B 3aBUCHMOCTH OT CTETICHH 000CHOBAaHHOCTH
cy)aeHui). MakcuMaabHOE KOJM4ecTBO O0amioB 10, MUHHUMabHOE, IPH KOTOPOM 3aCYUTHIBACTCS 3aJaHue -5.

1. PackpbITHI OCHOBHBIC KPUTEPHH YIIPABICHUS EPCOHATIOM B aMEPHKAHCKOM U SAMOHCKOM MOAXO0JaX K YIPABICHUIO

2. Tlpoananu3upoBaH BBIOOP PYKOBOAUTENEM OOpPa30BATENbHOIO YUPESXKACHMS IMOAXOJAa K YNPABICHHIO NEPCOHAIOM IO
HPeUI0KEHHBIM KPUTEPHIM

3. O6ocHoBaHa 3()(heKTUBHOCTH UCNOIb30BAHUS BHIOPAHHOTO PYKOBOAUTEIEM OOpa30BaTENbHOTO YUPEXKACHUS IMOAX0MAA K
YIIPaBICHUIO

4. B cnyuyae Heap(PEKTHBHOIO HCMONB30BaHHS BBHIOPAHHOTO PYKOBOJHMTENEM O00pPa30BATEIBHOTO YUPESKACHUS TOAXO0Ja K
YIIPaBICHHUIO JaHBI PEKOMEHIAINH [0 COBEPIICHCTBOBAHUIO CYIIECTBYIOMIETO MOJIX0/a K YIPABICHUIO TIEPCOHATIOM

5. OneneHa 3 (peKTUBHOCTh BO3MOYKHBIX H3MECHECHHUH.

Tun (Gopma) 3amanus: 3a1aHUS O CUTYaIUSIM.

IIpumep THUMOBLIX 3aqaHui (OLIEHOUHBIE MaTepuanbl): (co3naHue Kekca)

Ha marepuaie n3BectHoro Bam o6pa3oBaTesnbHONM OpraHU3aliy MPOAEMOHCTPUPYHTE pealn3alnio TEXHOIOTHH TOCTPOCHUS
OpTraHM3allMOHHON CTPYKTYpHI yrpasieHus. OO0CHyHTe KOHKPETHBIC ACHCTBHA MEHeKepa M0 Pean3aliii BEIOPaHHOH (QYHKIHT
YIIPAaBIICHUS.

[1pu BHITIONHEHNY 3a]JaHUS CIEyeT:

¢ 1nono0paTh M JaTh XapaKTePUCTHKY OOpa3oBaTeNbHON OpraHm3anuy (HaMMEHOBAaHHE OPraHHM3ALMM, OpPraHU3alMOHHO-
npaBoByo GopMy 1 GOpMy COOCTBEHHOCTH MPEANPHUSITHS);

4 [PUBECTH LEJIb U BUJBI ACSATEIBHOCTA OpPraHU3aluu

¢ JaTh XapaKTepHCTHKY YCIyT OpraHM3anuH (MOTPEOHOCTH, YIOBICTBOPSACMBIC YCIyraMH OpPTaHH3AIlHH, ITOKa3aTeNH
Ka4ecTBa yCIyT OpraHu3anum);

¢ [PHUBECTH IITATHOE PACIUCAHKE JAHHOTO MPEINPUATUS U (PYHKIHOHAIBHEIE 00s3aHHOCTH PaOOTHHKOB (KPATKO);

¢ u300pa3uTh B BUIE CXEMbI OPTraHU3AIMOHHYI0 CTPYKTYPY YIPaBICHHUS JaHHOH OpraHW3aluel;

¢ 0XapaKTepU30BaTh CHTYALHUIO HA PHIHKE C YYETOM IMPOU3BOIUMBIX YCIYT;

4 O0XapaKTepU30BaTh PEANbHYI0 OPTaHW3AIlMOHHYIO CTPYKTYpy YNpaBlICeHHs OpraHu3anuei (yka3aTh THII, HEIOCTaTKH,
CHUJIbHbIE CTOPOHBI (€C/IU UMEIOTCH));
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4 BHECTH NpeMIOXKeHHUs (IPH HEOOXOIMMOCTH) MO COBEPLICHCTBOBAHUIO CYILIECTBYIOUIEH OPraHU3allMOHHOW CTPYKTYpPBI
YHpaBJIEHHs OpraHu3alei;

¢ 1300pa3uTh PEKOMEHIYEMYIO OPTaHN3alMOHHYIO CTPYKTYPY YIIPABICHHs AaHHOW OpraHu3aluel B BUAE CXEMBIL.

¢ 000CcHOBaTh €€ MPEHMYIECTBA 110 CPAaBHEHHUIO C CYLIECTBYIOUICH OPraHU3allMOHHON CTPYKTYPOH.

Kpurtepuu orieHkH (BBITIOJTHEHHE KaXKIOTO KPUTEPHUS OLICHUBACTCS B 2 0aja):

MakcuMaabHOE KONMMuecTBO 6aiioB 20, MUHUMAaJBHOE, IPU KOTOPOM 3acUHThIBaeTCs 3amanue -10.

Jlana xapakrepucTrka 00pa3oBaTeIbHON OpraHu3alty;
CcopmynrpoBaHbI ETIb U BUABI AEITEIBHOCTH OpPraHu3aluH
JlaHa XxapakTepucTHKa yciayr o0pa3oBaTeIbHOM OpraHU3alyy;
[TpuBeneHo mWTaTHOE PacIMCaHUe JAHHOW OpraHu3alyy U GyHKIHOHAJIBHBIE 00S3aHHOCTH PAaOOTHHUKOB,
[IpencraneHa cxemMa OpraHU3allMOHHON CTPYKTYPHI YIIPABJICHUs OpraHU3aluei;
Jlana xapakTepHCTHKa CUTYallld Ha PBIHKE C YYETOM MpeAiaraéMbIX YCIIyT;
Jlan aHaKM3 peaabHON OpraHN3alIOHHON CTPYKTYPBI YIpaBJIECHHs OpraHu3alien;
PazpaGoranbl mpemiokeHuss (Mpu HEOOXOAMMOCTH) IO COBEPIICHCTBOBAHUIO CYIIECTBYIOILICH OpraHU3allMOHHON
CTPYKTYpBI yIIpaBIICHHUs OpraHU3aLuei;
9. IIpencrasieHa cxeMa peKOMEHAYEMOI OpraHU3alliOHHON CTPYKTYPBI YIPABJICHHs OpraHu3aIien
10. O60CcHOBaHBI MPEHUMYIIECTBA PEKOMEHAYEMOW OpPraHU3alMOHHOW CTPYKTYPBI YIPABJICHHS 1O CPABHEHUIO C CYIIECTBY-
OIEeH CTPYKTYPOH.

NGO~ WNE

Meroandyeckue MaTepHaibl, ONpPeAeNTIoNe NPOeaypy U KPUTEPUH OLEHUBAHUS CHOPMHUPOBAHHOCTH KOMIIETEHIMH MpU
MIPOBE/ICHUH POMEXYTOYHOH aTTecTaluu

BEINOTHEHHBIC 33/1aHUST OL[CHUBAIOTCS 110 IIKAJIE:

51%-69% BepHO BEHIMOIHEHHBIX 331aHUH — YIAOBIETBOPHUTEILHO;
70%-85% BEepHO BBHINOIHEHHBIX 331aHUN — XOPOILO;

86%-100% BepHO BBHINOJIHEHHBIX 33JaHUH — OTIUYHO.
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