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®DoH/I OLICHOYHBIX CpEACTB j1d NPOBEACHUA l'[pOMe)KyTO'-IHOﬁ aTTeCTaluu

[osichurenbHas 3anucka

®onn  oueHouHbIX cpeactB (manee — @®OC) mIs NPOMEXYTOYHOM arTecTaiid 10 AMCUMIUIMHE «YIIpaBIeHUE
00pa3oBaTeIbHBIM MPOLECCOM B 00pa30BaTEeIbHON OpraHM3alyu» pa3padoTaH B COOTBETCTBUH (emepanbHbIM rOCyAapCTBEHHBIM
00pa3oBaTeNbHBIM CTaHAAPTOM BBICIIEro oOpa3oBaHMsA — OakanaBpuaT Mo HarpasieHUIO rnoaroToBku 44.03.05 Ilemaroruueckoe
oOpazoBanue (¢ AByMs MpOQWIIMH IMOATOTOBKH). YTBEPKICH NpHUKa30oM MUHHCTEPCTBA O0Opa30BaHUS M HAyKH Poccuiickoit
Oeneparuu ot 22 depans 2018 r. Ne 125, ocHOBHOM npodeccroHallbHOM 00pa30BaTeIbHON MPOrpaMMOii BhICHIEro 00pa30BaHUs
mo HampapieHuto mnoarotoBku: 44.03.05 Ilemaroruueckoe oOpasoBaHue (¢ ABYMsI NPOQHISIMH IOATOTOBKH), HANpPaBICHHOCTD
(mpodunb): «OxoHOMMKa» U «HOCTpaHHBIM $3bIK» (AaHIIMHCKMIL), ¢ ydeToM TpebGoBaHUil IpodeccuoHaIbHOrO CTaHIapTa
«ITenaror (memaroruueckas NesTEIBHOCTh B c(epe JOIIKOIBHOTO, HAYalbHOTO OOIEro, OCHOBHOTO OOIIEro, CPEIHEro oOIIero
oOpas3oBaHus) (BOCIIUTATENb, YYUTENb)», YTBEPKACHHBIN NpHKa3oM MHHUCTEpPCTBA Tpylda M COLMAIbHOM 3ammThl Poccuiickoit
®eneparnyu ot 18 oktsa0ps 2013 1. Ne 544n (3apeructpupoBad MuHucTepcTBOM tocThiiun Poccuiickoit @eneparyu 6 nexadpst
2013 r., perucrpanuonssiii Ne 30550), ¢ u3MEHEHUAMH, BHECEHHBIMH IpHKa3aMd MUHHCTEPCTBAa TPYAa M COLMAIBHOW 3alUThI
Poccuiickoii @eneparuu ot 25 nexadpst 2014 r. Ne 11151 (3apeructprpoBan MUHHUCTEPCTBOM tocTHIIMU Poccuiickoit @eneparyu
19 despans 2015 r., peructpaunonnsiid Ne 36091) u ot 5 aBrycra 2016 r. Ne 422H (3aperucTpupoBaH MUHHCTEPCTBOM FOCTUIMH
Poccuiickoit ®enepanuu 23 aBrycra 2016 r., peructpammonnsiii Ne 43326)[ens @OC a1 NMpOMEXKYTOUHOW aTTECTAllUU —
YCTaHOBJICHHE YPOBHS cOOPMUPOBAHHOCTH KOMIIETEHIIUIA:

Komnerennus Wnankatop

IMK-4 CnocobHocth ydactBoBath B | [IK-4.1 3HaeT: 3aKOHOMEPHOCTH OCYLICCTBICHHUS OPTaHU3aI[MOHHO-YIPABICHISCKON
pa3paboTKe U pean3aliy MPOrpaMMbl | JSSITENFHOCTH B 00pa30BaTENbHOW OpraHM3allid W YHOPABICHUH 00pa30BaTEIbHBIM
pa3BUTHS 00pa3oBaTeIpHON | IPOIIECCOM

OpraHu3aIiu " ananuse | [TIK-4.2 VYwmeeT: OCYIIECTBIATh JACHCTBHA MO CTPATETHYECKOMY, MPOCKTHOMY H
3¢ HEeKTUBHOCTH 3aHATHH M MOAXOJOB | OINEPATUBHOMY YIPABJICHUIO OOpA30BaTE]bHOM OpraHusandeil W 00pa3oBaTENLHBIM
K 00YYCHHUIO M BOCTIUTAHUIO MIPOIIECCOM B Hei

3agaun @OC a1 NpOMEXyTOYHON aTTecTalluk — KOHTPOJIb KauecTBa U YPOBHA JOCTIDKEHUS 00pa30BaTENIbHBIX PE3YIbTaTOB
10 (OPMHUPYEMBIM B COOTBETCTBHHU C YICOHBIM ITAHOM KOMITETEHIIHSIM:

IIK-4 CriocoGHOCTh y4acTBOBaTh B pa3pabOTKe U peanu3allid IPOrpaMMbl Pa3BUTHSA OOpa30BaTENbHONM OpraHU3alUM U
aHanmu3e 3 (OEKTUBHOCTH 3aHATHI U MOX0/I0B K 00YUSHHIO U BOCITUTAHHIO:

IIK-4.1 3HaeT 3aKOHOMEPHOCTH OCYIIECTBICHHUS OPraHU3aI[MOHHO-YIPaBICHYECKOH AEATEIBHOCTH B 00pa30BaTesIbHOM
OpTaHM3AIMHU U YIPaBIEHUN 00pa30BaTeILHBIM MPOLECCOM

PesynbraT 00yueHus:

3HaerT:

MOHSTHE YIPABJICHUS; CYLIIHOCTh YPOBHEH OpraHU3alluOHHON KYIbTYPhI

VYmeer:

Ha npuMepe ynpasienust OY npoBoIuTh aHaIU3 3GpHEeKTUBHOCTH METOJOB YIIPABICH!US MaJIbIMU U CPEIHUMU IPYIIaMHU.

MPOEKTHPYET M3MEHEHUs OPTaHU3AIIMOHHOH KYJIbTYpBl 00pa30BaTENIBHOTO YUPEKICHUSI.

Ha npumepe ynpasieHus OVY mnpoBoAuTh aHauu3 3(QGEKTUBHOCTU B3aUMOJEHUCTBUS PYKOBOAUTENS C OTIEIbHBIMU
COTPYJHUKAMU.

TIK-4.2 YMeer: ocyliecTBISITh ASHCTBHS MO CTPATETHYECKOMY, IPOCKTHOMY U OTIEPATUBHOMY YITPABIICHUIO 00pa30BaTEIbHOM
opraHuzanueil 1 00pazoBaTeIbHBIM IIPOLIECCOM B HEM

PesynbraT 00ydeHwHs:

VYmeer:

Ha npumepe ynpasiieHnss OY MpOBOAUTH aHAIN3 MUCCHU HA COOTBETCTBUE € (GOpMyTHUPOBKU TPEOOBAHUSM, TIPEIBSBISIEMbIM
TEOpUEH MEHEIKMEHTA,

Ha puMepe yrnpaeieHust OY cTaBUTh KOHKPETHBIE, H3MEPHUMBIE U PEATMCTUIHBIE eI BO B3aMMOCBS3U C MUCCHEH.

Ha npumepe yrpasienus OY onpenensaTs 3anpockl CyObEKTOB BHEIIHEH M BHYTPEHHEH Cpellbl U aHAIW3UPOBATh BHIICHHE
PYKOBOJUTEIS HA IPEMET COOTBETCTBHS ITHM 3aIIpoOcaMm;

Ha npuMepe ynpasienust OY opraHuzanueil BBIOUpaTh CTPaTETHIO Pa3BUTHL.

NPOBOJUTH aHAJM3 3aMHTEPECOBAHHBIX CTOPOH; BBIABISTH HMHTEPECHl YJYACTHUKOB MpPOEKTa W (HOPMUPOBATH TPYIIIBI
coJieicTBUS (COCTaB U 3aJaul) MHHOBALUSIM B OPraHH3aLUH.

UCIIOJIb30BaTh  COBPEMEHHBIE METONBl YNPABICHHS NPOEKTAMH M IpOorpaMMaMH: IUIAHHPOBAHUS, OpTaHM3alHH,
PETYNIUpOBaHUs U PECYPCHOTo obecneyeHus: 00pa3oBaTeIbHOIO Npolecca B 00pa3oBaTeIbHON OpraHU3aIii.

TpeGoBaHNe K NpoleAype OLleHKH:

ITomemenue: ocoObIX TpeOOBaHUI HET

O6opynoBaHue: 0COObIX TPeOOBaHUH HET

MHcTpyMeHThI: KaHUENIAPCKHUE TPUHAIIEKHOCTH

PacxoaHsle MaTepHasl: Oymara

JlocTyIl K TONONMHUTENBHBIM CIIPABOYHBIM MaTepuaiaM: 0COOBIX TpeOOBaHUN HET

Hopwmer Bpemenu: 4 a.4.

Komrmiext OLCHOYHBIX CPECACTB IJIA NPOBCACHUSA HpOMC)KyTO‘{HOﬁ aTTeCTaluu

IIposepsiemas (b1e) kommerenuus (u) (u3 OIIOII BO):

IIK-4.1. 3HaeT: 3aKOHOMEPHOCTH OCYLIECTBIECHUS OPraHU3aLUOHHO-YIIPABIEHUECKOH NEATENIbHOCTH B 00pa30BaTesIbHOMI
OpTaHM3aIMU U YIPaBICHUH 00pa30BaTEIbHBIM IPOLECCOM

PesynbsraT 00yUeHHS:

3Haer:

HOHATHE YIPaBICHHS; CYIHOCTh YPOBHEH OpraHU3alMOHHOMN KyIbTYpPHI
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VYmeer:

Ha npumMepe yrpaeienus OY npoBoauTh aHanu3 3PpHEKTUBHOCTH METOIOB YIIPABICHUS MaJbIMU U CPEIHUMU IPYIITaAMH.

MPOEKTHPYET M3MEHEHUs OPTaHU3AIMOHHON KyJIbTYypBl 00pa30BaTEIBLHOTO YUPEKICHNUS.

Ha mpuMmepe ympasieHus OVY mnpoBoAuTh aHamu3 3(QGEKTUBHOCTH B3aMMOJICHCTBUS PYKOBOIMTENSI C OTIACIBHBIMH
COTPYIHUKAMU.

Tun 3aganus: Keiic.

IIpumep 3aganus:

Ha npumepe mo0oii 00pa3oBaTelbHON OpraHU3alUK MPOAHATU3UPYITE JTaHHBIC U TCHICHIUH Pa3BUTHS BHEIIHEH Cpelbl C
TeM, YTOOBI MOJIyYHTh NPEACTABICHHE O €€ CHIIbHBIX (strengths) u cnabbix (weaknesses) CTOpOHAX, a TAK)KE BBISBUTH BOBMOYKHOCTH
(opportunities), KOTOPBIME MOYKHO BOCIIOJIb30BaThCs, 1 OMacHOCTH (threats), KOTOpbIE MOTYT CYILIECTBOBATb.

Kputepuu onenku:

1. TlpuBeneHa oOpa3oBaTenbHAsE OPTaHU3ALNS C YKa3aHUEM MECTa PacIoioxeHus — 1 Gam.

2. CocraBnena matpuna SWOT aHanm3a ¢ yka3aHHBIMH B HEH XapaKTepUCTHKaMH (TI0 XapaKTEPUCTUKE I KakIOH
kareropun) — 1 Gas.

3. Yka3aHHbIE XapaKTEPUCTHKH aJ€KBaTHBI KATETOPUU U BEIOpaHHON opranuzauuu — 1 6asm.

Tun (popma) 3aganusi: Keiic

IIpumep 3aganus:

Ha npumepe o6pa3oBarenbHbIX opraHu3aiuii r.0.Camapa mpous3BeaAuTe OLEHKY IporpaMm paspurus OY.
Kpurtepun onenku:

ITpoBenéH aHaIKU3 NIPOrpaMMbl B COOTBETCTBUU ¢ TPEOOBAHUSAMH K LieJIsIM — 2 Gasll.

Tun (popma) 3aganusi: Keiic

TMpumep 3aganus:

1.Pa3paboraiite mporpaMMy pa3BUTHsI HIKOJIBI CO CIEAYIOLIEH CTPYKTYpOil:

TlepeyeHb HOPMATHBHO-TIPABOBOM 0a3bl, HA KOTOPYIO OMIUPAETCS TBOPUYCCKHI MPOCKT.
Onwcanue BHEIIHEH cpeibl 00pa30BaTeIbHON OpraHU3aI[UH.

SWOT-ananu3 opranusanuu.

DopmynupoBaHUE MICCUU B CTPATETHH 00pa30BaTEIbHOW OpraHM3aIlHH.
DopMynupoBaHUe IPUOPUTETHBIX HAIPABICHUI Pa3BUTHS OpraHU3aluHy.
DopmynupoBaHue LeNei U 3aa4 10J] IPUOPHUTETHBIE HAIIPABICHHUS.

OskuziaeMsble pe3ysbTaThl 110 JOCTYXKEHUIO IPUOPUTETHBIX HAIIPABIICHUI.

NogrwphE

Kpurtepuu ouenkmu:
BriOpana koHKpeTHas oOpa3oBaTelibHast opranusamnus — 1 Gat.
IIpoBeneH aHANIN3 MUKpPOpaioHa, B KOTOPOM HaXOAUTCS IIKona — 2 Gana.
AnexBatno npoBenéH SWOT ananus mikonst — 0/1/2/3/4 6amna.
CdopmynrpoBana MuccHs MIKOIbI ¢ y4éToM TpeboBanuid — 0/1/2 G6anna
5. CodopMynupoBaHBl IPHOPUTETHBIE HANIPABJIECHHUS B COOTBETCTBHHU C aHANN30M BHemHer cpeasl OY u SWOT anammzom. —
0/1/2/3/4/5.

6. CocraBiieHO IepeBo Leeil ¢ oxuaaeMbiMu pesyibratamu - 0/1/2.

N .

Tun (popma) 3ananus: keiic

[pumep 3axanus:

CornacHo tunonorun K.Kamepona u P.Kyunna npencraBbre omucaHue 4 opraHu3aluil, OTHOCAIIUXCS K PasHBIM Talam
KOPIIOPaTUBHOW KYJIBbTYPBI.

Kputepun onenku:

1. TlpemnoxxeHo ommcanue 4 TUMOB opranm3anuii— 0.5 Gamna.

2. B omucaHuu OpraHu3alliM UMEETCSI MUHUMYM 5 XapaKTepHCTHK, YKa3bIBAIOMIMX Ha MPHHAUIE)KHOCTb K JaHHOMY THITY
KOpPITOpaTHBHOM KyabTyphl. — 0,5 Gara.

IIpumep TUNOBBIX 3aHaHUN (OLIEHOUHBIE MaTEPUATIbI):

Ipeanoxure (GOPMYIHPOBKY MHCCHH, KaK: «0OLIedYesoBeYecKOoe MpeJHa3HaueHHe», «TJaBHAas CTpaTerHvecKas Lelby,
«HALIMOHAJIbHAS UJEA», «PEKIaMHas aKLIUsD».

Kputepun ouenku:

3a npaBUIbHO c(HOPMYIHPOBAHHYIO MUCCHIO (C YUETOM cephl AeATETbHOCTH Opranu3anum) — 1 6ami.

Tun (popma) 3ananus: keiic

[Mpumep 3ananus:

IIpennoxxute GopMyIHPOBKY BHEIIHETO X BHYTPEHHETO JIeBU3a Ha MpUMepe KOHKPETHON OpraHu3aliy.
Kpurtepuu onenku:

3a npaBWIbHO cHOPMYIHPOBAHHBIN NeBH3 — | Oal.
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Tun (¢popma) 3axaHus: Keiic

IIpumep 3apanus:

Ha npumepe OV npoananmsupyiite UMUK opraHu3anui. s aHamu3a UCTIONb3yHTe XapaKTepUCTHKN UMUpKa. [lpuBenure
puMep.

Kpurtepuu oneHku:

1. Hano omucanue OY. — 0,5 6ama.

2. Kaxpmas xapaktepucTika obocHoBaHa — 0,5 6ania.

Ha xaxxayro XapakTepucTHKY PUBEIEH aeKBATHBINA TIPUMED.

Tun (popma) 3axanus: Keiic

Ilpumep 3apanus:

IMonOepure Hambosiee MOIXOAALIMNA METOJ M3YYCHUS OPTraHU3alMOHHON KyJbTypsl misi OV, HaxoAslIeWcs Ha: a) CTaauu
pocTa; 0) CTauu CPEeAHEro BO3pacTa; B) CTaAUH 3PEIOCTH.

Kpurtepun onenku:

1. VYka3aHbl XapaKTepPUCTUKU OpraHu3anuu Juis 3 craauil pazsutus — 0,5 Gama.

2. IMpennoxxens! HanOOIIEE MOAXOASIINE METOIBI HCCIIETOBAHMA C yI€T XapakTrepucTuk — 0,5 6anna.

Tun (popma) 3ananus: Kelic

IIpumep 3apanus:

IIpemnoxute METOABI MOTHBAIMM COTPYJHHUKOB IUISI PA3IMYHBIX THIIOB OPraHW3alMOHHON KyJAbTYpHl (IO THIIOJIOTHH
Kamepona u P.Kynnna).

Kpurtepun onenku:

1. VYKa3aHbl XapaKTEpUCTUKU OPraHU3allMM, COOTBETCTBYIOIUE 3Tally OPraHU3allMOHHOW KynbTypel — 0,5
Oana.

TIpennosxeHs! HanboIIEE MOIXOAALINE METOIBI MOTUBALIMY C YUET XapakTepucTuk — 0,5 Garia.

Tun (popma) 3ananus: keiic
ITpumep 3ananusn:
Ha npuMepe KOHKpPETHOI OpraHU3aluy IPOBEUTE JUArHOCTHKY €€ OpraHU3alOHHO KYJIBTYpBI (110 JIF000H METO/UKE).

Kpurtepun oneHkn:
1. IlpuBenena opranuszanus u3 cepsl cepuca — 1 Gam.
2. Yka3aHa METOJIMKA U ONPEICIIEH THUIT OPraHU3aIlMOHHOM KyJIbTYphI - 1 Oas.

Tun (popma) 3ananus: Keiic

ITpumep 3ananusn:

PaccmoTpuTe criocoObl MaTeprUallbHON M HeMaTepUaIbHONH MOTHBAIIUH Ha IPUMEPE KOMITAHHMH Pa3HBIX CTPaH.
Kpurtepuu ouenku:

1. Yka3zansl ciocoObl MOTHBaLMH 13 4 cTpaH — | 6am, 6osee 4 cTpad — 2 Gaynna.

Tun (popma) 3ananus: keiic

[Ipumep 3axanus:

Ha marepunane uzBectHoro Bam OY npogeMoHCTpUpYHTE peaTu3aliio TEXHOJIOTHH H3MEHEH ST OPTraHU3allMOHHON KYJIbTYpBI.

Kputepun onenku.

1. Ommcana curyanuss ¢ yKa3aHHEM XapaKTEPUCTUK OpPraHU3aliH, HEOOXOOUMBIX Uil JIEMOHCTPALMK TEXHOJIOTHU
(opranmzamust — 0,5 Oamna, BenmumHa opranmzamuu — 0,5 Oamnma, Bo3pact — 0,5 Oamna, cragus passutus — 0,5 Oamna,
XapaKTepUCTHKH OPraHU3allMOHHON KyIbTYphl — 1 0aim).

2. ObocHOBaHa HEOOXOMMMOCTh M3MECHEHHUs OPraHM3AllMOHHON KYIbTYPBI HPEINPUITHS, YKa3aHa (pakTopbl BHELIHEH H/WITH
BHYTPEHHEH Cpelbl OpraHu3aluy, KOTOPhIM HE COOTBETCTBYET CYLIECTBYIOIIEHKopnopaTuBHOH KyiapType — 0/1 6amna.B ciydae
eciu npodiieMayKa3zaHa He BEpHO (MEXaHH3M HE PEIUT MpobieMy), paboTa He OLIeHUBAETCSI.

3.YKa3aHO HCCIENOBaHUE W OLEHKAOPTaHW3AIMOHHOM KyJIBTYpHl NMPEANPHUATHS (C yKa3aHHEM OOBEKTOB HCCIIEIOBAHHMS,
METOJIOB MHCCIEJOBaHUS MU IIPEIONAraeMbIX Ppe3yJIbTaTOB MCHONB30BAHMSA KaXIOT'O U3 METOJAOB). BBIABICHBI HENOCTATKH
OpTaHM3AIIMOHHOM KYJIBTYPHI, COOTBETCTBYIOIIME pobneme— 0/1/ 6ama.

4. BoiOpaH MeXaHNU3M U3MEHEHUS OPTaHU3AIMOHHOM KYJIBTYpPBI, TO3BOJISIOMIMN YCTpaHUTh podiiemy - 0/1 Oat.

5. MexaHu3M COOTBETCTBYET CTaAWH Pa3BUTHs opranu3anuu — 0/1 Gar.

6. PeanuzoBana Mozens ynpasisiemoro n3menenus — 0/1 6am.

7.Ha sramne pasMopakiBaHHUs MPUBEICHBI KOHKPETHBIC ACHCTBUS PYKOBOIUTEIIS, XapaKTepPHbIE [T JAHHOTO 3Tala HCXOs U3
poOJIeMbl, TUarHOCTUKH U YKa3bIBaloLIKe Ha 00BEKT (CYOBeKT) mocieayroniero m3Mmenenus. — 0/1/2/ 6anna.

8. Ha orame KOTHHUTHBHOTO PECTPYKTYPHUPOBAHHS TPHUBEACHBI KOHKPETHBIC NEHCTBUS PYKOBOAWTENS, XapaKTEpHBIC IS
JIAHHOTO 3Talla MCXOJs U3 NPOOJIEMbI, AUATHOCTUKH U OTPAKAMOIINEe MEXAaHW3M U3MEHEHHUS OPTaHU3alMOHHOW KynbTyphl. - 0/1/2
Ganna.

9. Ha sTane 3aMopaxuBaHUs MPUBENICHBI KOHKPETHBIE ICHCTBHS PYKOBOIUTEIIS, XapaKTEPHBIE JJIsI TAHHOTO JTalla UCXOMS U3
npoOJIeMbl, IUArHOCTHKH M OTPaXAIOLIME MEXaHH3M H3MCHEHHS OPraHM3al[MOHHOW KyJIbTYphl. V3MEHEHHE OpraHH3allMOHHON
KYJIBTYPHI IPEACTABICHO B JIOKAIBHBIX TOKYMEHTaX opranu3anuy - 0/1/ damna.

10. O6ocHoBaHa 3(GEKTUBHOCTh IEHCTBUH MEHEIPKMEHTAa IO HM3MEHEHHIO OPraHW3allMOHHON KyIbTyphl (ycTpaHeHHe
npobGirembr) — 0/2 damia.
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Tun (¢popma) 3axaHus: Keiic

IIpumep 3axanus:

Hanwummre pazBepHyThIif 0TBeT Ha TeMy: «KoprnopaTuBHas colyaibHas OTBETCTBEHHOCTb M UMUK KOMIIAHUI.

Kpurtepun oneHkn.

Kpurepuii/ Onenka Beimonnen Beimnonzen yacTu4HO He Bbinonnen
HOJIHOCTBIO

PackpeiTa 2 bama 1 Gamn 0 6annoB
TEPMUHOJIOTHS (He
MeHee 2-X TEPMUHOB)
[lpuBenena  Mouelnb 2 Gaya 1 6amn 0 GayioB
KCO
Kaxnprii YPOBEHb 2 Gamna 1 Gamn 0 6annoB
MOJIeIH cHaOXeH
aJIeKBaTHBIM
KOMMEHTapueM
Ha xaxnpiii ypoBeHb 2 6ann 1 Gamn 0 6annoB
MOJEIHN MIPUBEIEH
[IpUMep OpraHu3aluu

Tun (popma) 3aganusi: Keiic

TMpumep 3aganus:

1. IIpuBeauTe NpUMep OpraHU3aLUM, HILTIOCTPUPYIOIIUI €€ KOPIOPAaTUBHYIO COLUAIbHYIO OTBETCTBEHHOCTb.
2. Ompenennre ypoBeHb KOPIIOPATHBHOM COITMAIEHOW OTBETCTBEHHOCTH OPTaHHU3AIHH.

3. IIpeu1oxuTe BapUAHTBI COLMANBHBIX aKIUiL.

4. O6ocHyiTe HEOOXOAUMOCTh MPOBEICHHUS COIMAIBHBIX AKIIUH.

Kputepuu ouenku:

1. IIpuBenén npuMep OpraHu3aluy, WUTIOCTPUPYIOLUIUN ee KOPIOPATHBHYIO COLUAIbHYIO OTBETCTBEHHOCTh. — 0,5 Oaia
2. OnpenenéH ypoBeHb KOPIIOPATHBHOM COIMATIBHOM OTBETCTBEHHOCTH opranm3anuu. — 0,5 6amia

3. IIpeutoxeH BapUaHT collManbHOM akuuu. — 0,5 6ana

4. O6ocHOBaHa HEOOXOIMMOCTh TIPOBEICHHUS COIMATIBHOM akiuu. — 0,5 Oanna.

Tun (popma) 3ananus: keiic
ITpumep 3ananusn:
1. Ha mpumepe Camapckoii 06iacTy, 3a MOCIEAHUE TPU I'OJa Ha30BUTE HE MEHEe 3 pPElICHHI OpraHOB TOCYAapCTBEHHOTO

peryinpoBaHus, HAIIPaBJICHHBIX Ha MOBBIIICHUEC COHI/IaJII)HOﬁ OTBECTCTBCHHOCTH.

2. Caenaiite nporuo3 (MOJOXKHUTENbHBIN JTH OTPUIIATEIILHBIN) JAHHBIX pelIcHUi st opranusanuii Camapckoi oomacTu.

3. O0ocHyiiTe 3TH pe3yIbTaTUBHOCTh PEUICHUs Il OPraHU3aluil ¢ O3UIMH KOPIIOPATUBHON COIMAIbHON OTBETCTBEHHOCTH.
Kpurtepun ouenkn:

1. TlpenocraieHo He MeHee 3 peLIeHUI OpraHOB rOCYJapCTBEHHOTO PEryJnpoBanus — 2 Oania;

2. Cnenan porHo3 — 2 6ayia;

3. O0ocHOBaHa pe3yabTaTUBHOCTD JAHHBIX PELICHUH — 2 Oaa.

Tun (popma) 3aganusi: Keiic

IIpumep 3aganns:

Ha marepuane u3BectHoro Bam OV paspaboTaiite nporpaMMmy COLUMaTbHON MPHUBICKATEIBHOCTH.

Kpurtepun ouenkn

1. Ommcana cuTyanusi ¢ yKa3aHHEM XapaKTEPUCTUK OpPraHU3alMM, HEOOXOOUMBIX I JEMOHCTPAIlMM TEXHOJOTHU

(opranm3anust — 1 6aywt, nepconan — 1 6am, ycnoBus Tpyaa — 1 6an, conuansHas HHppacTpykrypa — 1 6amn).

2. O6ocHOBaHa HEOOXOIUMOCTh Pa3pabOTKH MPOrpaMMBbl COLIMATILHOTO PAa3BUTHUS OpraHu3anuu — 1 G6ami.

3. YKkazaHa 11eJ1b COIMAIBHOTO PAa3BUTHS OpraHu3alun — | Oamt.

4. YxazaHa cTpaTerust JOCTIKEeHHs 1enu — 1 Oa.

5. CTparerust COOTBETCTBYET Leiu — 1 Gasur.

6. YKa3aHbl JeHCTBUS PYKOBOJUTENSI COOTBETCTBYIOIINE LM, U CTPATETHH CoLMalbHOTO pa3Butus — 0/1/2/3 Gannos.

7. OG0CHOBAHBI XapaKTEPUCTUKH PECYPCOB, HEOOXOAUMBIX JUIS peali3allii COLUATBLHOTO PAa3BUTHS OpraHHU3aliy — 2 Oainia.
8. O0ocHOBaH MPOrHO3 3P PEKTUBHOCTH MPENOIAraeMbIX ACHCTBUI O OPTaHU3AINH COIIMAIBHOrO — 1 Oa.

TIK-4.2 YMmeert: ocynecTBIATh ASHCTBHS IO CTPATETHYECKOMY, IPOSKTHOMY U OTIEPaTHBHOMY YIPABJICHUIO 00Pa30BaTEILHOM

opraHu3anueil 1 06pazoBaTeIbHBIM IIPOLIECCOM B HEH

Pesynbrar 00y4enus:
Vmeer:
Ha npuMepe yrpasiieHus OY MpOBOIUTH aHAM3 MUCCHH HA COOTBETCTBHE €€ (hOPMYIIUPOBKH TPEOOBAHUSM, MIPEAbABISICMbIM

TeOpUeH MEHEIKMEHTA,

Ha npuMepe yrpasiaeHuss OY cTaBUTh KOHKPETHbBIE, U3MEPUMbIE U PEATTMCTUYHbIE [[EJIM BO B3aUMOCBSI3U C MUCCHUEII.
Ha npuMmepe yrpasiieHus OY onpenensaTs 3anpockl CyObEKTOB BHEIIHEH M BHYTPEHHEH Cpellbl U aHAIW3UPOBATh BHUIICHHE

PYKOBOOUTEIIA HA NPEAMET COOTBETCTBUA STUM 3aIIpOCaM;

Ha npuMepe ynpasieHuss OY opraHuzanueil BBIOUpaTh CTPATETHIO Pa3BUTHS.
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NPOBOIUTH aHAJIHW3 3aMHTEPECOBAHHBIX CTOPOH; BBISBIATH HMHTEPECHl YYaCTHHKOB INPOEKTa M (HOPMHUPOBATH TPYIIIBI
coJieiicTBUA (COCTaB U 33/1a4M) MHHOBALUAM B OpTaHU3allH.

UCIIONIb30BaTh COBPEMEHHBIE METOJABl YHPABJICHHS IPOEKTaMH M [pOrpaMMaMy: IUIAHHPOBAaHMS, OpraHU3aluH,
PEryJIMpOBaHuUs U pecypcHOro obecredeHus: 00pa3oBaTeIbHOrO Npolecca B 00pa3oBaTelbHON OpraHU3aluu

Tun (popma) 3a1aHus: TECT ¢ MHOKECTBEHHBIM BHIOOPOM

IIpumep 3apanus:

1. KoneuHsnii pe3ynbTaT WHHOBAIMOHHOW JEATEIHHOCTH, TMIOJYYUBIIMA BOIUIOIIEHHE B BHAE HOBOTO KK
YCOBEpPILICHCTBOBAHHOT'O MPOJYKTA (TEXHOJIOTHH, YCIYT'H), BHSJPEHHOTO HA PhIHKE — 3TO:

a) HOBIIIECTBO;

0) UHHOBAIIUS;

B) OTKPBITHE;

T) U300peTeHue.

2. TexHHYeCKOe pelIeHHe, HOBOE W IOJIE3HOE Ul OpraHHW3allid, B KOTOPOH IMOJAaHO, MpeaycMaTpHBarollee H3MEHEHHE
KOHCTPYKIIUH W3JIeIIHsI, TEXHOJIOTHUH ITPOU3BOJICTBA, IIPUMEHAEMON TEXHUKH HIIH COCTaBa MaTepUAJIOB, - 3TO:

a) PaIMOHAIN3aTOPCKOE MPEIOKEHNE;

0) UHHOBAIIUIO;

B) HOBILIECTBO;

T') THHOBAIIMOHHBIN NpOIIecC.

3. TIpoAyKT HWHTEUICKTYaJIbHOW MAEATENLHOCTH, PE3yJbTaT HAYYHBIX MCCJICAOBAaHMNA M pa3pabOTOK, HAINPABJICHHBIH Ha
YIOBJIETBOPEHUE ONPEACICHHON OTPEOHOCTH — 3TO:

a) n3o0pereHue;

0) UHHOBAIIUS;

B) PAIlIOHAIN3ATOPCKOE MPEIIOKEHHE;

T') OTKpBITHE.

4. Buj esTenbHOCTH, CBSI3aHHBIN ¢ TpaHchopManyeit uieil B HOBBIN WIIM YCOBEPIICHCTBOBAHHBIA MPOJIYKT, BHEIPESHHBIH Ha
PBIHKE, B HOBBIH WJIM YCOBEPIIEHCTBOBAHHBINA TEXHOJIOTUYECKUH MpoIece, TM00 B HOBBIH MOJXO0JT K COLMAIBHBIM yCIyraM — 3TO:

a) MTHHOBAIIMOHHAsI IeSTENbHOCTD;

0) UHTEIJIeKTya bHasl e TeIbHOCTD;

B) HayYHO-TEXHUYECKasl ICATEIbHOCTD.

5. TlocneoBarenbpHOE TPEBpAICHHE HIICH B HOBBIM MPOAYKT, MPOXOASIINNA B 0OIIEM Cilydae psiji B3aUMOCBSI3aHHBIX JTAlloB,
IIPEe/ICTaBIAET CO00iL:

a) MHBECTUIIMOHHBIA Tpo1Lecc;

0) MHHOBALIMOHHBIN MPOLECC;

B) )KM3HEHHBIH [HKIL.

6. ITonsTHe 03HAYaeT:

a) COBOKYITHOCTh OPTraHU3AI[MOHHO-YIPABICHYECKUX NPOLEIAYpP, COCTaBISIONMX ONPEACICHHYIO IOCICI0BATEILHOCTh
JIEVCTBUH 110 YIPABJICHUIO HHHOBALMSMU HA MIPEATIPUATHY,

0) cucreMy ynpaBJieHUs] HHHOBAIMOHHO JIESITebHOCTHIO 1 HHHOBAIIMOHHOM BOCTIPUUMYHBOCTHIO;

B) CaMOCTOSITENbHYIO 00JIacTh YKOHOMHYECKOH HayKH, HANpaBIeHHYIO Ha (hopMmupoBaHHe W d(GPEKTHBHOE HCIIOJIB30BAHUEC
HOBBIX 3HAaHUH, HOBBIX BUJIOB MPOAYKIHH, TEXHOJIOTHH, YCIIYT.

7. KoMIulekC Hay4YHO-HCCIIEIOBATENBCKAX, OIBITHO-KOHCTPYKTOPCKUX, TPOM3BOACTBEHHBIX, (HHAHCOBBIX M HHBIX
MEpOTIPUATHH, COOTBETCTBYIOIIUM 00Pa30M YBSI3aHHBIX MO CPOKaM, HCIIOJIHUTEISIM M HOTPeOIsieMbIM pecypcaM, 0(OpMIICHHBIX
KOMIUTEKTOM MPOEKTHOM JOKYMEHTALIUH, SIBIISIETCSL:

a) NTHHOBAIIMOHHOH IIPOrpaMMOi;

0) MHHOBAIIMOHHBIM TTPOEKTOM;

B) IAaTEHTOM.

8. I1o posit B BOCTIPOM3BOACTBEHHOM NpOLieCCe HOBOBBEICHHS ACISATCS Ha:

a) NHBECTUIIMOHHBIC U MOTPEOUTEIHCKHE;

0) MPOIYKTOBBIE U MIPOIIECCHBIE;

B) NATEHTH! U U300pETEHHUSI.

9. IlpuHIMNHATEHO HOBBIE M3/IENUS, TEXHOJIOTUH, METOIbI OPTaHU3AIMU U YIPABICHUS OTHOCSTCS K HHHOBAIHSIM:

a) paJuKaIbHBIM (0a30BbIM);

0) KOMOWHATOPHEIM;

B) MOJM(ULIUPYIOLIHUM.

10. K BHIaM HHHOBaLMOHHOW JESATEIFHOCTH HE OTHOCUTCS:

a) BBIMYCK HOBOM MJIM YCOBEPIICHCTBOBAHHOM MPOAYKIIHH;

0) MapKETHHIOBas IEATEIBHOCTD 10 MPOJBHKEHUIO HOBOH MIIM YCOBEPILIEHCTBOBAHHOW TPOTYKIINY;

B) BBIINIOJIHEHHE HAYYHBIX MCCIIEOBAHUN U OTBITHO-KOHCTPYKTOPCKUX pa3paboToK;

T') IPOU3BOICTBO TPAAUIIUOHHON MPOIYKIIUH MPEIATPHSITHS.

11. IHTEHCUBHOCTH UCTOJIb30BaHNSI MHHOBAIIMOHHBIX BO3MOXHOCTEH MPEANIPUATHS XapaKTepH3yeT:

a) MHHOBAIIMOHHBIH OTEHIIUAI;

0) MHHOBALIMOHHYIO AaKTUBHOCTb;

B) MHHOBAI[MOHHYIO BOCIIPUUMYHUBOCTb.

12. Ioa MHHOBAIIMOHHBIM MOTESHIIHAIOM CJIETyeT TOHUMATB!

a) UMEIOIIHECS BO3MOXKHOCTH YCIICIITHOTO CO3/1aHUs U BHEIIPESHUS HOBILECTB;

0) cTeneHp y4acTHs MPEINPHATHS B pa3paboTKe HOBIIECTB;
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B) BOCIIPUMMYHBOCTD XO3SHCTBYIOIINX CYyOBEKTOB K HOBOBBE/ICHUSIM.

13. XapakTepHbIM NPU3HAKOM HHHOBALU#T SBISETCS:

a) ppIHOYHASI HOBU3HA;

0) 1eTIeHanPaBICHHOCTh Ha TOJIyYeHHe MPUObUIN (MHOTO 3KOHOMHYECKOTO MITH COLMANbHOT0) 3 (dexTa OT peaansanum;
B) OTCYTCTBHUE pHCKa (PUHAHCHUPOBAHUS;

T) JJIUTEJbHBIA IEpHO CO3/1aHMsI HOBLIECTB.

14. OCHOBOIIOJIOKHUKOM TEOPUH HHHOBAIIMOHHBIX MPOIECCOB B AKOHOMUYECKHUX UCCIICIOBAHUAX SBISICTCS:

a) W. llymnerep;

6) [. Canro;

B) I1. pakep.

15. HoBble METO/IbI OpraHU3alK U YIIPABJICHHS IPOU3BOJCTBOM, a TAKXKE COLMANILHOM cepoil mpeacTaBisiroT coOoi:
a) yIpaBlIeHYECKIEe HOBOBBEICHHS;

0) TEXHOJIOTUYECKNE HHHOBAIUH;

B) NPOAYKTOBbIE HHHOBAIIWH.

Kpurtepun onenku:
90% - mpaBUIBHBIX OTBETOB 3 Gasna, 80% - 2 6amna, 70% - 1 6amt, menee 0.

Tun (popma) 3aganusi: Keiic

IIpumep 3aganus:

Ha marepuane npeayioxxeHHoro BaM npeanpusTus oueHUTe HHHOBAIMOHHBIE BO3MOXKHOCTH. [1o crienyroneM HanpaBiIeHUsIM:
aHaJIM3 KOHKYPEHLNH, BOSMOXXHOCTh CTPYKTYPHOH IIEPECTPONUKH OTpaciy, (GakTOPHl, OIIEHHBAIOIIIE OCIEICTBUSI HHHOBAIMOHHOM
JIeSITeNIbHOCTH, BHYTPEHHHE MAapKETHHIOBBIE BO3MOXHOCTH, BHYTPEHHHME INPOH3BOACTBEHHBIE BO3MOXHOCTH, 3((EKTHBHOCTH
HAYYHO-TEXHHYECKOW 0a3bl, HaJM4IMEe CHIPbEBOIM 0a3bl, HANMYWE B KOPHOPAIMM TBOPYECKH MBICIIIIUX YIPABIAIONINX, HAIMIUE
COOCTBEHHBIX CPEJCTB JUIl (PUHAHCUPOBAHMUS, OPraHU3AIOHHO-TIPOU3BOACTBEHHAs CTPYKTYpa MPEAPUSTHUS,

MOTEHIMAIbHASI TPHOBLTH OT MPOJaXK, HOpMa pocTa MPoIaxK.

3anosHUTE TAOIUILY:

DAKTOPEI banpHas onenka
1 2
KonkypeHnnus

B03MOXHOCT CTPYKTYPHO# IEpECTPOIKH OTpacIn
[TocnencTBrs MHHOBALIMOHHON AEATEILHOCTH
BHyTpeHHHE MapKETHHIOBBIE BO3MOYKHOCTH
BHyTpeHHUE TPOU3BOJICTBEHHBIE BOSMOKHOCTH
HayuHo-rexHuueckas 6asa

CeIpbeBast 6aza

Ilepconan

Hammure coOCTBEHHBIX CPEICTB
OpraHu3aloHHO-IIPOU3BOJICTBEHHAs CTPYKTYpa
Bcero 6ajuios

KpuTepun onenku.

1. Omucana opranuszanust u3 chepbl cepBrca ¢ yKa3aHHeM HHHOBAIIMOHHOTO HAIPABIICHHUS JeITELHOCTH — | Gas.

2. Ha kxaxmoe HampaBjeHHe MPEIOCTABICHO aIeKBaTHOE OIMMCAHWE OIEHKH WHHOBAI[MOHHBIX BO3MOJKHOCTEH — 1 Gajia 3a
HarnpasJeHHeE.

3. Ta6nuia 3anonaena 100%- 3 6amt, 80% - 2 6ami, 60% - 1 6awioB.

Tun (popma) 3ananus: keiic

[Ipumep 3axanus:

Ha ocHoBe MH(MOpPMAIMOHHBIX pecypcoB ceTH MHTepHeT, Ha puMepe 00pa3oBaTeNbHOI OpraHU3aliy, HAWIUTe HHHOBALIH.
Onpenenure UETd W MCTOYHMKH (UHAHCUPOBAHHMS HMHHOBALMOHHON JAeATeNbHOCTH. JlaiTe KIacCU(UKALUIO HCTOYHUKOB
(brHAHCUPOBaHMS MHHOBALIUI Ha yPOBHE MPENPHATHA. PackpoliTe MOTHBEI HHBECTOPOB.

Kpurtepuu onenku:

1. TlpuBeaéH mpuMep MHHOBAIIMOHHOMN opraHu3anuy u3 chepsl cepsuca 0/0,5 d6amra.

2. Onpenenensl nenu puHancuposanus 0/0,5 Gamna.

3. Ykazanbl ucroynnku punancuposanus 0/0,5 6amia.

4. Yxazansl MoTHBBI HHBecTOpoB 0/0,5 Gamnna.

Tun (popma) 3ananus: keiic

IIpumep 3aganns:

Hcnonp3ys Marepuanbl MHTEpHETA, HAHIUTE IPUMEPbl HHHOBAIIMH M HEOOXOJUMOCTH MX BHEAPEHHS (MHHUMYM 2).
Kputepun onenku: 3a kaxapiii mpumep 1 Ga.
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Tun (¢popma) 3axaHus: Keiic

IIpumep 3apanus:

Ha marepuaie u3BectHoro Bam 00pa3oBaTenbHOTO yupexaeHHs pa3padoTaiTe MHHOBAIIMOHHBIH MPOCKT.
Kputepun onenkn

. AZICKBaTHO yKa3aHbI XapaKTEPUCTUKH IPOU3BOACTBA MPOLYKTa AesTenbHocTH npeanpustis — 0/1.

. AZIleKBaTHO yKa3aHbl XapaKTePHCTUKU NOTpebuTeneil aesrensHoctr npeanpustast — 0/1/.

. AZIeKBaTHO yKa3aHbI XapaKTePHCTUKH PHIHKA JesiTeabHOCTH npeanpusitust — 0/1/.

. O6ocHOBaHa HEOOXOAUMOCTH OCyLIecTBICHNs HHHOBaHiA — 0/1/.

. Onpeenens! 9Tans! pa3paboTKH MHHOBAIIMOHHOTO TpoeKkTa Ha npeanpustin — 0/1/.

. IIpoBenieHa TUarHOCTHKa MEPCIEKTHB BHeApeHns nHHoBauui — 0/1/.

. Ykazan u onpenenen i naaoBarmu — 0/1/.

. ChopmynupoBana 1elib HHHOBAIMOHHOTO Tipoekta — 0/1/.

. Onpeenensl 3a1auyl HHHOBAIIMOHHOTO mpoekTta — 0/1/2.

10. OnpeiesieHb! MOKa3aTel JOCTIKEHHUS pe3ynbTaroB — 0/1/2/.

11. Jlana onjeHKa pe3yIbTaTUBHOCTH PECATH3aLM HHHOBALMOHHOTO IpoeKTa Ha npeanpusituu — 0/1/2/.

O 002N N W

Meroandyeckue MaTepuabl, ONPEAEISIONe IPOLeTypy U KpUTEPHH OleHHBAaHUS c(HOPMHUPOBAHHOCTH KOMITETEHIIMI IPU
MIPOBEIEHUH IPOMEXYTOYHOM aTTeCTalluu
BrimosHeHHBIE 3aJaHUS OLICHUBAIOTCS 110 IIKAJIE:
55%-69% BepHO BBIIOJIHEHHBIX 3a/JaHUH — YJIOBIETBOPUTEIHHO;
70%-85% BepHO BBHIMOJIHEHHBIX 33aHUH — XOPOIIIO;
86%-100% BepHO BBIIOIHEHHBIX 33JaHUI — OTIIUYHO.
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