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Hroro ay. 721 72 |72 72
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Uroro 180 | 180 | 180 180
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Hanpasnenue noarorosku: 44.03.05 Ilenarorundyeckoe o0pazoBanue (¢ AByMs MPOGHISIMH TOATOTOBKH)
HampasnennocTs (mpoduis): «OkoHOMEKa» U «VIHOCTPAaHHBII A3BIK» (AHTIHMHCKHIA)
Pa6ouas mporpaMma JUCHUILIMHEL «Y IpaBIeHHE 00pa30BaTEILHBIM IPOIECCOM B 00pa30BaTENbHON OpraHU3aIHIDy

IIporpammy cocraBuii(u):

Maxkapos Anekceit CepreeBuu

[pu HanmMuuKM 00YJAIOIIMXCS U3 YHCIIA JIUI C OTPAHWNYEHHBIMU BO3MOXKHOCTAMHE 37J0POBbSI, KOTOPEIM HEOOXOAUM OCOOBII HOPSIOK
OCBOCHHS IUCIMIUIMHBI (MOLYJIS), TIO MX JKEJIAHHUIO pa3pabaThiBaeTCs aJlalTHPOBAHHAS K OTPAaHHYSHUSIM X 3/10pOBbs paboyast
porpaMMa JUCIMIUIMHEL (MOIYJIS).

Pabouast nporpamMma AUCIHUIUINHEL

lepaB.ﬂelme 06pa30BaTe.]'ll>Hl>IM npoueccom B OﬁpaSOBaTeJIBHOﬁ OpraHusalnuu

paspabotana B cootBercTBuM ¢ ®I'OC BO:

®denepanbHBIi TOCYIapCTBEHHBI 00pa30BaTENBHBINA CTAaHAAPT BBICIIETO 00pa30BaHus — OaKkajaBpHaT IO HAIPABJICHUIO OATOTOBKU
44.03.05 IMenaroruueckoe oOpazoanue (¢ IByMs IpOoQUISIMUA TOATOTOBKH). Y TBEpK/IeH Mprka3oM MuHHUCTEpCTBa 00pa3oBaHue U
Hayku Poccuiickoit @eneparuu ot 22 deppains 2018 r. Ne 125

COCTaBJICHA HAa OCHOBAHUH yqe6H0r0 IJ1aHa:

Hanpasnenue noxrorosku: 44.03.05 Ilenaroruueckoe odpasoBanue (¢ AByMs IPOGUIAMHU ITOJIOTOBKH)
HanpasnenHocts (mpodunb): «OkoHOMUKa» U «THOCTpaHHBIN A3BIK» (QHTITMHACKUIT)

yTBepxaeHHoro YuénsiM coeroM CI'CITY ot 31.08.2018 mpotoxon Ne 1.

Pabouas nporpamma o100peHa Ha 3aceJaHuu KadeIpbl

YnpaBieHusi, cepBUCHBIX TEXHOJIOTH H IKOHOMHYECKOT0 00pa30BaHUA

IIporokom ot 28.08.2018 r. Ne 1
IlepeyrBepikeHa Ha OCHOBaHUM peleHus Yuenoro cosera CI'CITY
IIporokomn 3aceqanns Yuenoro coBera CI'CITY ot 25.02.2022 1. Ne7.

3aB. kadenpoit JI.1. dumman

Havaneuux YOIT

H.A. lomanuna
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Hamnpasnenue noaroroku: 44.03.05 Ienaroruueckoe oopazoBanue (¢ AByMs MpOMHIISIMH ITOATOTOBKH)
HampasnennocTs (mpoduis): «OkoHOMEKa» U «VIHOCTPAaHHBII A3BIK» (AHTIHMHCKHIA)
Paboyas mporpamMma JUCIHILIHHEBL «Y TPaBICHHE 00pa30BaTEIbHBIM IPOLECCOM B 00Pa30BATEIbHON OpPraHU3aLNI

1. IIEJTA ¥ 3AJIAYHA OCBOEHUSI JUCIAIIMHBI (MOLY.JIS)

Heab n3yyenust pucuMimInHbl: chopmuposats 3aganHbie OITOIT BO acniekTbl KOMIETEHIUHA.
3agayu u3y4yeHUs JHMCHHUILIMHBI: ¢(hOPMHUPOBATH 3aIJIAHUPOBAHHbBIE 00Pa30BaTEIbHBIC PE3YIIbTATHI.
Oobaacth npodeccuoHanbHo aesaTeabHocTH: 01 OOpasoBaHue u HayKa

2. MECTO JUCHMILTUHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJBbHOM ITPOTPAMMBbI

Iuka (paszen) OI: [51.B.07

2.1|Tpe603amm K NMpeJBapUTeILHOI NOAr0TOBKE 00y4Yalomerocs:
CozeprxaHue AUCIMIUIMHBI 0a3UpyeTCsi Ha MaTepHalle:
OCHOBBI 2KOHOMHYECKOH TEOPHH
MUKpPOIKOHOMHKA
Maxkpo3KOHOMHKA
Teopus ¥ TEXHOJIOTHU BOCITHUTAHHS
Teopus M TEXHOJIOTHH O0YYCHUS

2.2| AncuumimHbl (MOYJIH) U NPAKTHKH, VISl KOTOPBIX OCBOEHHE JAHHOMH AUCHUILTHHBI (MO/LYJIs]) HEOOXOHMMO KAK
npeAlecTBYIONee:
[Tpon3BoicTBEHHAs NPaKTUKA (HAyYHO-UCCIIEAOBATEIbCKas paboTa)

3. KOMIIETEHIIAY OBYYAIOIIETOCSl, ©OPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCIATLTAHBI
(MOJLYJIST)

IIK-4 Cnioco0HOCTH YYaCTBOBATH B pa3padoTKe U pean3alui NPOrpaMMsbl pa3BUTHS 00pa30BaTeIbHON OpraHu3anum u
aHasu3e 3(p(PeKTHBHOCTH 3aHATHI M NOJX0J0B K 00Yy4eHHIO H BOCIIMTAHHIO

ITK-4.1 3HaeT: 3aKOHOMEPHOCTH OCYLIECTBJIEHUS OPraHN3aIMOHHO-YIIPABJIEHYECKOI 1eATeJIbHOCTH B 00pa3oBaTe/IbHOM
OPraHU3alMM M YIpaBJeHUH 00pa3oBaTe/ibHbIM POLECCOM

3Haer:

MOHSATUE YIPABJICHUS; CYIIIHOCTh YPOBHEH OpraHU3allMOHHOM KYJIBTYPHI

Vwmeer:

Ha npuMepe yrpasieHuss OY npoBoauTh aHaIu3 3QPEKTUBHOCTH METOI0B YIPABICHHS MAJIBIMU U CPETHUMHU IPYIIIIAMHU.
MPOCKTHPYET U3MEHEHHUS OPraHU3aIMOHHOMN KYJIBTYpBl 00pa30BaTEIBHOTO YUPEHKICHHUS.

Ha npuMepe ynpasieHuss OY npoBoauTh aHaIU3 3QPEKTHBHOCTH B3aUMOICHCTBHS PYKOBOJIUTENS C OTJEJILHBIMU COTPYIHUKAMHU.

IIK-4.2 YMeeT: ocymiecTBJIATH IeiiCTBUSI 0 CTPATErH4€CKOMY, IPOEKTHOMY M ONePATUBHOMY YIPaBJIeHHIO
00pa3oBaTeJibHOIi Opranu3amyeii 1 00pa3oBaTeJILHBIM MPOLECCOM B Hell

VYmeer:

Ha npumepe ympasieHus OY TpOBOIWTH aHAJIM3 MHCCHH Ha COOTBETCTBHE €€ (DOPMYIUPOBKH TPEOOBAHWSIM, INPEIbSIBISIEMBIM
TEOpHEH MEHEKMEHTA,

Ha npuMepe yrpasieHus OY cTaBUTh KOHKPETHbIE, U3MEPHUMBbIE U PEaIMCTUYHBIC LIEIH BO B3aMMOCBSI3U C MUCCHEH.

Ha npumepe ymnpasineHus OY omnpenensiTh 3ampochl CyOBEKTOB BHEIIHEH W BHYTPEHHEH cpelbl M aHAIU3UPOBATh BUJCHUE
PYKOBOJUTENS HAa NPEIMET COOTBETCTBHUS 3TUM 3a1pocam;

Ha npuMepe yrnpasieHuss OY opraHuzanueid BBIOUpaTh CTPATErHIO Pa3BUTHS.

MPOBOJUTH aHAIIN3 3aMHTEPECOBAHHBIX CTOPOH; BBISBIATH MHTEPECH YYACTHUKOB MPOEKTa M (POPMHPOBATH TPYIIBI CONESHCTBHS
(cocraB M 3a/1a4un) UHHOBALUSIM B OpPraHU3aLUY.

UCTIONBb30BaTh COBPEMEHHBIE METO/Ibl YIIPABJIEHHs IPOEKTaMH U IIPOTrpaMMaMH: IIJIAHUPOBaHUs, OPraHU3al|H, PErYIUPOBAaHUS U
pecypcHOTo obecnedeHus: 00pa3oBaTeIbHOTO Mpolecca B 00pa3oBaTeIbHOM OpraHu3alyy.

4. CTPYKTYPA U COJIEP’KAHME JUCIHUAIIIMHBI (MOJLY.JIsT)

Kon HaumenoBaHue pa3iesioB U TeM /BUA 3aHATHUSI/ Cemectp| YacoB |MuTepakT.
3aHATHS
Pa3nen 1. Muccust, nejiu ¥ nporpaMMa pa3BuTHs 00pa3oBaTeIbHOI OpraHu3anun
1.1 Muiccust opranuzanuu /JIex/ 8 4 0
1.2 Muccust opranuzaruu /I1p/ 8 4 2
1.3 CpaBHUTENBHBIN aHAN3 MUCCHI 00pa3oBaTelIbHBIX opranu3anui /Cp/ 8 10 0
1.4 Ienu opranuzanuu /Jlex/ 8 4 0
1.5 Ienu opranuzaiu /TIp/ 8 2 2
1.6 OcHoBHBIE (hakTOpBl BIUSIOIIKME Ha (QOpMyTUpoBaHHE IieJel 00pa3oBaTeNbHOM 8 10 0
oprauuzaiyu /Cp/
1.7 Pa3paboTka mporpaMMbl pa3BHTHsI 00pa30BaTeNbHOI opranmu3aiy /JIex/ 8 4 0
1.8 PaspaboTka nporpaMmbl pa3BUTHsI 00pa3oBaresbHO opranusanuu /I1p/ 8 4 2
1.9 Biusane SWOT-ananu3a B pa3paboTKe NpOrpaMMbl pa3BUTHS 00pa3oBaTEIbHOMN 8 10 0
opraumzanun /Cp/
1.10 KonTpossHas pabora no paszpeny 1 /Ip/ 8 2 0
Pazgen 2. Oprasu3anmoHHasi KyJbTypa, Kak CpPeACTBO yNpaBJeHHS
o0pa3oBaTeIbHOI OpraHu3anue
2.1 IloHsiTe oOpraHM3allMOHHONW KynbTypbl. Mojenn OpraHu3alMOHHONW KYJIBTYPBI. 8 2 0
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Hamnpasnenue noaroroku: 44.03.05 Ienaroruueckoe oopazoBanue (¢ AByMs MpOMHIISIMH ITOATOTOBKH)
HampasnennocTs (mpoduis): «OkoHOMEKa» U «VIHOCTPAaHHBII A3BIK» (AHTIHMHCKHIA)
Pa6ouas nporpaMma JUCHUIIMHEL « Y IpaBIeHHEe 00pa30BaTEILHBIM IPOIECCOM B 00pa30BaTeNbHON OpraHN3aIHIDy

Baxneiimme 51eMeHTHl  OpraHH3alMOHHONW  KYJIBTYPBl M MEXaHH3MBI  HX
B3auMoieiicTBus /JIex/

2.2 [ToHsITHE OpPraHM3alMOHHOW KYyJIbTYpHl. MOJIETH OpPraHU3allMOHHON KYJIBTYPHI. 8 4 2
Baxneiimme d1eMeHTHl  OpraHU3alMOHHONW  KYIBTYPBl M MEXaHH3MBl  HX
B3aumoeiicrus /I1p/

2.3 BakHeiinie 11eHHOCTH OPraHU3alHOHHON KYJIbTYPhl 00pa30BaTEebHON OpraHU3aluu 8 10 0
/Cp/

2.4 JlMarHocTHKa U OLIEHKA OpraHU3alluOHHON KyIbTyphl /JIek/ 8 2 0

2.5 JlnarHocTHKa M OlIEHKa OpraHu3alMoHHON KyabTypsl /I1p/ 8 2 2

2.6 Otansl IPOBEACHNUS JUATHOCTUKY OPraHU3alMOHHON KyIbTyphl opranusanuu /Cp/ 8 10 0

2.7 MeXaHU3MBI M CUJIBI, BBI3BIBAIONIME U3MECHEHHUSI OPTaHU3AIIMOHHON KYIBTYphI /JIeK/ 8 2 0

2.8 MexaHU3MBbl U CHJIbI, BBI3BIBAIOIINE M3MEHEHHSI OPraHU3allMOHHOM KynbTypsl /TIp/ 8 4 0

29 dakTopbl BHEUIHEH U BHYTPEHHEH Cpelbl OpraHu3allii, BHI3bIBAIOIINE TPOTUBOPEUHS 8 10 0
JUISL IOCJIeTYIOIIET0 U3MEHEHHsI KynbTypsl /Cp/

2.10 KonrtponbHas pabora no pasneny 2 /TIp/ 8 2 0
Pazgen 3. CounanbHO-0TBETCTBEHHOE IOBEACHHE COBPEMEHHOI 00pa3oBaTeIbHOI
OpraHu3anuu

3.1 Teopernieckue acrekThl KOPIOPATHBHOM COIMATIBHOM OTBETCTBEHHOCTH /JIek/ 8 2 0

3.2 TeopeTnueckue acekThl KOPIOPaTUBHOII colnanbHOM oTBeTcTBeHHOCTH /I1p/ 8 4 0

3.3 CoruanbHasi OTBETCTBEHHOCTh OpraHu3aluii B coBpeMeHHoM Mupe /Cp/ 8 10 0

34 PaspaboTka TpOTpaMMBbl  COIMANIBHONH  MNPUBJICKATEIBHOCTH  00pa3oBaTeIbHOM 8 2 0
opranuzanyu /JIex/

35 PaspaboTka TpOTpaMMBbl  COIMANIBHONH  MNPUBJICKATEIBHOCTH  00pa3oBaTeIbHOM 8 2 2
opranu3zaimu /Ip/

3.6 HanpaBnenus  pa3pabOTKM  TPOTPaMMBI  COIMANBHOH  MPUBICKATEIBHOCTH 8 10 0
oOpasoBatenbHON opranu3zaimu /Cp/

3.7 KonTpossHast pabora no pazueny 3 /Ip/ 8 2 0
Paznesn 4. UHHOBaMOHHASI 1eSITEJILHOCTh B 00Pa30BaTEIbHON OPraHu3aluu

4.1 HHOBAaLIMOHHBIM TIPOLIECC KaK OOBEKT YIpABJICHUS pa3BUTHEM 00pa30BaTEIbHOM 8 4 0
opranu3zanyu /JIex/

4.2 HHOBAaLIMOHHBIA TIPOLIECC KaK OOBEKT YIPABJICHUS pa3BUTHEM 00pa30BaTEIbHOM 8 4 2
opranu3zanmu /ITp/

4.3 MHHOBAalIMOHHBIC TPOLECCH MPOUCXOIAIINE B COBPEMEHHOW 00pa3oBaTeibHO# 8 14 0
opranu3zanun /Cp/

4.4 MHHOBaLIMOHHBIH NPOEKT B YNpaBJIeHUU 00pa30BaTeNIbHBIM yupexaenueM /JIek/ 8 4 0

4.5 VHHOBaIMOHHBIH MPOEKT B YIPaBIeHUN 00pa30oBaTeIbHBIM yupexaenueM /Ip/ 8 4 0

4.6 CpaBHUTENBHBIN aHAIM3 MHHOBAIIHOHHOW JAEATENHHOCTH W YCIENIHOCTH Pa3BUTHS 8 14 0
oOpasoBatesbHOW opranu3zaiyu /Cp/

4.7 KonTposnbHast pabora no pazueny 4 /Ilp/ 8 2 0

5. OneHo4YHbIEe 1 MeTOANYECKHE MaTePHAJIbI 10 AU CHMIIINHE (MOLYJII0)

5.1. Conep:xanue ayIMTOPHOI padoThI O IMCHHUILINHE (MOIYJIIO)

8 cemecTp, 15 nexuuii, 21 npakTHYecKoe 3aHATHE
Pa3nen 1. Muccus, neau U nporpaMmMa pasBUTHSI 00pa30BaTe/IbHOH OPraHu3anuu
Jlexmyu Ne 1-2 (4 yaca)
Muccus opraHu3aniu
Bompocs! u 3ananus:

1. Cy1HocTb, cosiepKaHue U 3HaYeHHEe MUCCHH
2. B3anMOCBS3b CTPATErHYeCKOro BUACHUS M MUCCHH OPTaHU3aIIH
3. OcobeHHOCTH (POPMYITUPOBAHUS MUCCHU

[pakruyeckue 3ansatust Ne 1-2 (4 yaca)
Muccust opranu3anuu
Bomnpocs! u 3aganus:

1. CylmHOCTh NOHATHH «Uelenolaranuey, «puaocodus» u «Muccus» oprauzanuu. OObsICHUTE JIOTHKY U B3aUMOCBS3b
MePEYHCICHHBIX OHATHH U MOHATUS «CTPATETUsl OPraHU3aLUu».

2. Copneprxanue, L1eJIb ¥ IPUHLIUIIBI GOPMYIUPOBAHMUS MUCCUH OpraHu3auy. [ToueMy u KakuM 00pa3oM MHUCCHS
OpraHu3alyy JOJDKHA OTPa)KaTh MHTEPECHI BCEX YUaCTHUKOB OHU3Heca?

3. SIBnsieTcst 1M MHCCHSI IEPEMEHHOM MM OCTOSHHOM XapakTepucTukoi oprannzanun? Kakue gaktopsl u o6cTosTenscTBa
JIOJKHBI OBITH YYTEHBI 1P (POPMYIUPOBKE MUCCHU OPraHU3alMU KaK HHCTPYMEHTA CTPATErUUECKOro YIpaBIeHUs?

4. [IpuBenure npakTH4Yeckue NpUMEPbl MUCCHI Pa3IMUHBIX OpraHU3aluil. B yeM Bbl BUIUTE JOCTOMHCTBA U HEAOCTATKU

9THX (HOPMYIHUPOBOK?
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Hamnpasnenue noaroroku: 44.03.05 Ienaroruueckoe oopazoBanue (¢ AByMs MpOMHIISIMH ITOATOTOBKH)
HampasnennocTs (mpoduis): «OkoHOMEKa» U «VIHOCTPAaHHBII A3BIK» (AHTIHMHCKHIA)
Pa6ouas nporpaMma JUCHUIIMHEL « Y IpaBIeHHEe 00pa30BaTeILHBIM IPOIECCOM B 00pa30BaTeNbHON OPraHN3aIHIDy

5. OO6yuaromuecst paboTalOT C MPEIOKEHHBIMU MUCCUSIMH PA3JIMYHBIX 00pa30BaTEeIbHBIX OPraHU3alUil, 0 KPUTEPIM
OLICHHUBAIOT MPABUIILHOCTD COCTABJICHHS MIUCCUH OPTaHHU3AIMH, IEJIAI0T BBIBOJBI O COOTBETCTBHU MUCCHU TAHHOW
00pa3oBaTeNbHOM OpTaHU3aLUH.
Jlexmyu Ne 3-4 (4 yaca)
Henn opranmzanun
Bompocs! 1 3a1aHus:

1. CyIIHOCTB ¥ COJICpIKAHKE [IEIeTOTaraHus
2 Knaccudukanus 1eneit oprannzaiuu

3. OCHOBHBIC TIPUHIIUITBI [ENISTIOIaraHus

4 Iporecc BEIpaOOTKHM CUCTEMBI HIEJIeH

[Ipaxruyeckoe 3ansTue Ne 3 (2 vaca)
Henn opranmzanun
Bonpocs! u 3aganus:

1. Yro Taxoe 1ens?

2. Kakwue Buzp! neseii Bol 3HaeTe?

3. KakoBbI IpU3HAKY MPABUIBHO CHOPMYIUPOBAHHOMN 11eH?

4. KakoB anropuT™ NOCTaHOBKH 1eiu? (4TO HEOOXOAUMO CIeNaTh U B KAKOH MOCIS0BATEIbHOCTH, YTOOBI IPAaBUIILHO
MIOCTABUTH LIETH?)

5. OO6yuaromuecst paboTalOT C MEpPEYHEM Iiesiel 00pa3oBaTeIbHOM OpraHU3aluy 110 pa3HbIM HANPaBJICHUSAM JESATEIbLHOCTH,

MIPOM3BOJIAT OIIEHKY KOPPEKTHOCTH Leneil. @opMynupyro ey HalpaBieHHbIe Ha QYHKINOHUPOBaHHUE, Pa3BUTHE
00pa3oBaTeIbHOM OpraHU3aIUH.
Jlexumu Ne 5-6 (4 gaca)
PaspaboTtka nporpamMmbl pa3BUTHS 00pa30BaTeIbHON OpraHu3aluu
Bormpocsr u 3ananus:

1. Mozeb npoliecca CTpaTerHueckoro MmIaHuPOBAHUS

2 3HaueHHe BHEIIHUX (HakTOPOB s 3P PEeKTUBHOTO PYHKIIMOHHPOBAHUS 00pa30BaTEIbHON OpraHU3auu
3. V4€T pUCKOB U IOTIOJTHUTEIBHBIX MPEUMYIIECTB B XOJI€ CTPATETUIECKOTO TUNIAHUPOBAHUSI

4 BeIsiBIIeHHE CHIIBHBIX U CIa0bIX CTOPOH 00pa30BaTe/IbHON OPraHU3allH B IIPOLIECCE IAHUPOBAHHUS.

[paxruyeckue 3ansatust Ne 4-5 (4 yaca)
PaspaboTka nmporpamMmbl pa3BUTHS 00pa30BaTEIBHOM OpraHn3aIllul

Bomnpocs! u 3anaHus:

OOyuaromuecss pabOTalOT B HHTEpHETE C MPOTpaMMaMHU DPa3BUTHS 00pa30BaTEeNbHBIX OpPTraHU3ALMM, NPOH3BOAAT OLEHKY
aKTYaJIbHOCTH, PEaJbHOCTH JOCTIDKEHHMS, a TAKOKE aHAIM3UPYIOT aHAJIMTUYECKHE JaHHbIE U UX CBS3b C LIETIIMU OpraHU3aLuy.

Ipakruueckoe 3ausaTre Ne 6 (2 yaca)
KonrponbHas padora 1o pazneny 1
Paznen 2. Oprann3zaunoHHasi KyJabTypa, KaK CpPeICTBO yIpaBJeHHs 00pa3oBaTeJbHOIl oprannzanuei
Jlextus Ne 7 (2 qaca)
[lonsaTue opraHu3aliMOHHON KynbTypbl. MoAenn opraHu3alluOHHON KyJIbTYphl. BakHel1Ine 37eMEeHTbl OpraHNu3allMOHHOMN
KYJIBTYpBl 1 MEXaHU3MBbI UX B3aUMOACUCTBUS
Bomnpocs! u 3aganus:

1. [ousTHe 1 GYHKIMH OPraHU3aHOHHON KYJIbTYPHI

2. Cuna KynbTyphl

3. Mopenu opranm3anmonHo# KynsTypsl (M.bypke, D.1lleitn, C.Xanan, @.Xappuca u P.Mopana, K.Kamepona u p.Kynana
u 1p.)

4. @DaKTOpbl BHELIHEN U BHYTPEHHEN Cpebl

5. LleHHOCTH, MU CCHSI OPTaHU3AIMH, KYJIbTYPa TPY/la, TOBEICHUE U KOMMYHHKAIIUU, CUMBOJIBI OpraHU3allHOHHOH
KYJbTYpHI

6. Wmunmk, penyranus opraHu3anim.

IIpaktudeckue 3austust Ne 7-8 (4 gaca)
[lonsaTue opraHu3anMOHHON KynbTyphl. Moaen opraHu3allMOHHON KyNbTyphl. BaxkHelye 3J1eMEeHThbl OpraHn3allMOHHON
KyJIbTYpbl U MEXaHU3MBI UX B3aUMOJEHCTBUS
Bomnpocs! u 3ananus:

1. OpraHn3annoHHas KyJIbTypa: MapaMeTpsl, THIBI, MEXaHU3M MOIepKaHHUS

2. MeTobI OLIEHKH OPTaHU3AIMOHHON KYJIbTYpPhI

3. MoTuBaOHHBIE 0COOCHHOCTH TIEPCOHATA B KOMIIAHHAX C PA3IMYHBIMH OPTaHU3AMOHHBIMU KyIbTypaMH

4. OO0yuaronyecs: paboTalOT ¢ UHTEPHETOM U IPOBOJAT OLIEHKY OPTraHU3ALMOHHOHN KyJIbTYphl IOBEPXHOCTHOTO U

MOJMOBEPXHOCTHOTO YPOBHEH opraHu3anuii. J[enaloT BEIBOABI O CHIIE OPTaHH30ILMOHHON KYJIBTYPhI aHATH3UPYEMBIX
opraHu3anui.
Jlexuus Ne 8 (2 yaca)
JIMarHOCTHKA U OIIEHKA OPTaHU3AIIMOHHON KYJIBTYPhI
Bompocs! 1 3a1aHus:

1. OTansl U UHCTPYMEHTBI IMarHOCTUKU
2. MeTozabl TMarHOCTUKA
3. Busyanuzanus opraHu3alMOHHON KyJIbTYpbI

[Ipaxruyeckoe 3ansTue Ne 9 (2 vaca)
JlnarHocTuka v OlleHKa OPTaHU3aIMOHHOH KYJIbTYpPbI
Bomnpocs! u 3aganus:
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Hamnpasnenue noaroroku: 44.03.05 Ienaroruueckoe oopazoBanue (¢ AByMs MpOMHIISIMH ITOATOTOBKH)
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JlnarHoCcTUYECKHE CIIOCOOBI
DTarsl ¥ NOPSIIOK AUATHOCTHKH
VYPpOBHHU THATHOCTHKH OPTaHM3AIHOHHOM KYJIbTYPhl OPTaHH3aIlHH
MeTo/ bl TUarHOCTUKH OPTaHU3AIMOHHON KYJIBTYPbl OpraHU3alluH
Jlextust Ne 9 (2 yaca)
MexaHU3MBI U CHJIbI, BBI3BIBAIONIIEC U3MEHEHNUST OPTraHU3AIIMOHHON KYJIbTYPhI

el N

Bonpocs! u 3aganus:
1. H3MeHeHne mocpeICTBOM O0IIEeH 1 YaCTHOW 3BOJIIOIMU, HHCANTA, KTHOPHUIOBY, CHCTEMAaTHIECKOTO TP OJIBUKCHUS
COTPYAHHUKOB U3 OTAEIBHBIX CYOKYIBTYp, TEXHOJOTHUECKOTO (haKTOpa, BHEAPEHHUS CTOPOHHUX MEHEPKEPOB, CKAHJAJIOB U
pasBeH4YaHUsI MU(OB, IPe0Opa30BaHMA, CAUSHIN U MOTJIOIEHHH, peOpraHU3alui U IePEePOKICHUSL.
[paxruyeckue 3ansarust Ne 10-11 (4 gaca)
MexaHu3MBl M CHJIBI, BEI3BIBAIONIME H3MEHEHNS OPTaHU3alnOHHOHN KYJIBTYPHI
Bonpocs! u 3aganus:
B MozenbHOI cuTyanuu o0ydaromuecs HCIOIb3YI0 pa3Hble MEXaHN3Mbl H3MEHEHNUS, IPEAIaraloT AeHCTBUS A1 PYKOBOANUTEIS
00pa30BaTeNbHON OPTaHU3aIMH O CMEHE KYJIBTYPHI.
Ipakruyeckoe 3ansTre Ne 12 (2 yaca)
KonrpoinbHas padota 1o paszeny 2
Pa3gen 3. CouuaibHO-0TBETCTBEHHOE IOBe/IEHNE COBPEeMEeHHOii 00pa3oBaTe/bHOIi OpraHu3anun
Jlexnus Ne 10 (2 ygaca)
TeopeTnueckue acIeKThl KOPIIOPATUBHOM COLMATBHON OTBETCTBEHHOCTH
Bonpocsl u 3ananus:

1. CormanpHas OTBETCTBEHHOCTH — SKOHOMHYECKHUE, ITOJIMTHYECKHE, DIKOJOTHUECKHE, COITMAIbHEIE aCTIEKTEI

2. Busnec u 0011eCcTBO — B3aMMOJIEiCTBIE, YTHKA OU3HECA

3. Ortuka OM3Heca: 5KOHOMUYECKast, IPABOBast, 3ITUYECKas U T0OPOBOJIbHAS COIIMATBHBIC BUBI OTBETCTBEHHOCTH

4, OcobenHocTH (POPMHUPOBAHUS MOJIENICH KOPIIOPATUBHOW COITMANIBHOM OTBETCTBEHHOCTH B 3apYOEKHBIX CTpaHaX U
Poccun

5. ConyanbHble HHBECTHUIIMHU, TAPTHEPCTBO U KOMMYHHKAIMX

IIpaktugeckne 3ausarus Ne 13-14 (4 gaca)
Teoperuueckue acrekThl KOPIOPATHBHON COI[MAIbHON OTBETCTBEHHOCTH
Bormpocsr u 3ananus:
KCO nnunoe neno xaxuoro?
U xorma KCO gemo xommanun?
[MomaroBsiii pa30op - NPEANOCHUIKH MOSBICHHS
Aunroputwm paspabotku crparerun KCO, kakyro BEIOpaTh.
Peanuzanus KOpHOpaTUBHBIX COIMAIBHBIX IPOTPAMM.
I'ne uckats 3¢(heKTUBHOCTH?
Kax pemmuts PR. 3agaun 3a cuer KCO
Kak pemuts GR. 3agaun 3a cuer KCO
IIpaBuno WINWIN
0. Crowur nu onosemats CMU
OOyuaromgyecs ¢ UCIOIB30BaHUE CETH HHTEPHET NPOBOIAT onleHKy nporpamM KCO pa3iuuHbIX OpraHu3aimi.
Jlexuus Ne 11 (2 vaca)
Pa3paboTka mporpaMMbl COITMATIBHON PUBIEKATEIEHOCTH 00pa30BaTeIbHON OpraHu3alui
TexHosoruueckuii MoaXo K pa3padboTke KOPIOPATUBHON COLIMANIBLHOMN NMOIUTUKU
2. CoupnanpHas cpesia OpraHu3alny U COIHANbHAs HHPPACTPYKTypa Kak OCHOBHBIE O0BEKTHI COITHAIBHOTO PAa3BUTHSI.
[paxruyeckoe 3ansaTue Ne 15 (2 yaca)
Pa3paboTka mporpaMMbl COITMATBHON PUBIEKATEIEHOCTH 00pa30BaTeIbHOM OpraHU3aIliy
Bompocs! u 3ananus:
OOyyaromyecs: CaMOCTOSTEIBHO B paMKax MOJEIbHOM CUTYaIlH pa3padaThIBAIOT MPOrpaMMy COLUALHON NPUBIIEKATEIbHOCTH
U1 00pa30BaTENLHON praHu3aluu

Boeo~Nog,~whE

=
=

=

IIpaktugeckoe 3anstue Ne 16 (2 gaca)
KonTtponbHas pabora no pazneny 3
Paznen 4. UnHOBanMoHHas e TeJbHOCTh B 00pa30BaTeJbHOIl OpraHu3anuu
Jlexuu Ne 12-13 (4 yaca)
MHHOBaLMOHHBIH IpoLecc Kak 0OBEKT yIpaBICHUs Pa3BUTHEM 00pa30BaTeIbHON OpraHU3aluu
Bonpocs! u 3aganus:
IonsiTve MHHOBALIMU
Knaccudukanus nHHOBaunn
Jloruka ynpaBieHust pa3BUTHEM
JKn3HEeHHBIN UK MHHOBAILIMN
CTpyKTypa HHHOBAaLIMOHHOI'O IIpolecca
Ipakruueckue 3anatus Ne 17-18 (4 gaca)

MHHOBaIMOHHBIN TpoIIecC KaK OOBEKT yIpaBlIeHHUs pa3BUTHEM 00pa30BaTEIbHON OpraHu3aIul

Bomnpocs! u 3aganus:

agrONE

1. 3ayeM Hy)KHA HHHOBALIUOHHAS AEATEIbHOCTh B OpraHU3alun?
2. CBs3b HHHOBAIIUOHHOM AEATEIBLHOCTU C YCIEXOM OpraHU3aLUU.
3. 3aBUCHMOCTh PEHTHHIa 00pa30BaTEeNbHOM OPraHU3aIK YePe3 HHHOBAIMOHHYIO JeATeIbHOCTh
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4.

O6yqa}0umeca C UCIIOJIB30BAHUEM CE€TH MHTCPHET NMPOU3BOAAT OLCHKY WHHOBAITMOHHOW JIEATEIILHOCTH

o0pa3oBaTenbHbIX opranu3anuil Camapckoi ob6aacTy.

I/IHHOBHHI/IOHHHﬁ IPOCKT B YIIPaBJICHUU 06p3.30BaT€J'H>HI)IM YUpCKACHUEM

Bompocsr u 3ananus:

N RN E

Jlexumu Ne 14-15 (4 gaca)

B3anMocBs3b ynpaBieHUECKOH MpoOIeMbl U LEJIH IPOEKTa

[IpaBusa mocTaHOBKY LIEJIH U 33/1a4 NPOEKTa

Pe3ynbTaThl MpoeKTa 1 COCOObI UX OLEHKH

CocraBneHue paboyero rnakera npoeKra

[T1aHMpOBaHKE KITFOUYEBBIX COOBITHIA MPOEKTA

[TosTanHoe nIaHupOBaHUE JESATEIBHOCTH MO MPOEKTY

OrmnpeneneHue TONYIIEHUI H PUCKOB B XOJI€ peai3alliu IpoeKTa
OueHka pe3yJbTaTUBHOCTH JIEATENILHOCTH 110 BHEPEHUIO HHHOBALIUU

Ipakruyeckue 3ansatust Ne 19-20 (4 gaca)

I/IHHOBHHI/IOHHHﬁ IIPOCKT B YIIPpABJICHUH 06p330BaTeJ'II)HI>IM YUpeKACHUEM

Bompocsr u 3ananus:

O6yt1a10nmeca B MOI[eJ'II;HOfI CUTyallun pa3pa6aTLIBa10T WHHOBAI[MOHHOM TIPOCKT It 06p3.30BaTeJ'ILHOI71 OopraHusanuu.

Ipakruyeckoe 3anstue Ne 21 (2 yaca)

KontponbHast pabora no pasneny 4

5.2. Copep:xaHue caMOCTOSITEIbHOI PadoThI MO AMCHUTIIIMHE (MOIYJIIO)

Conep:kaHue 00s13aTe/IbHOI CAMOCTOSATE/ILHOI PadOThI 10 JUCHUIIJIHHE

Ne . IIpoayKThl esiTEILHOCTH
w/n TeMbl TUCHUTLTHHBI Coaep:xkaHue caMOCTOSITeIbHOI padoThI
1 CpaBHuUTeNnbHBIH aHamu3 Muccuil | Ha  npumepe  yoboif  oOpa3oBaTenbHOM IMucemenHas pabora
00pa3oBaTeIbHBIX OpraHU3alUl OpPTraHM3allud NpOAHAIU3UPYHUTE JaHHbIE U
2 OcHOBHBIE (haKTOPHI BIMSAIONINE HA | TEHICHIMU DPa3BUTUSA BHELIHEH cpelsl € TeM,
(dhopmynupoBaHue Henei | YToObl MOJTYYUTh IPEJCTABICHUE O €€ CHIIBHBIX
00pa3oBaTEIHPHON OPTaHU3AIIHI (strengths) n cmadpix (weaknesses) CTOpOHax, a
3 Bnusnue SWOT-ananu3a B | TaKke BBIABUTH BO3MOXHOCTH (Opportunities),
paspaboTKe IPOrpaMMBlI Pa3BHTHS | KOTODBIMH ~ MOXKHO  BOCHOIB30BaThCsA, |
00pa3oBarebHON OpTraHu3aUuK OIIACHOCTH (threats), KOTOpBIC MOTYT
CYILECTBOBATD.
4 Baxneiimue neHHoctd | Ha  mpumepe  KOHKPETHOM — OpraHu3aluiu IMucemenHas pabora
OpraHU3alHOHHOM KyIbTypbl | IPOBEIUTE JUATHOCTHKY €€ OpraHu3allMOHHOM
00pa3oBaTeIbHOM OpraHu3alun KyJbTYpHI (0 110001 METOAUKN).
5 Ortanbl NPOBEAEHHSA IUATHOCTUKU
OpraHM3alMOHHON KYJIbTYDPBI
OpraHu3alHu
6 @DaxTOpbl BHEIIHENH U BHYTPEHHEH
Cpelbl OpraHu3alyHy, BbI3BIBAIOILIAE
IPOTUBOPEUHS IJIS IOCIETYIOLIEro
M3MEHEHHUSI KYJIBTYPhI
7 CouuanbHas OTBETCTBEHHOCTH | 1. ITpusenure IpuMep OpraHu3aluy, ITucemennas pabora
OpraHM3alMi B COBPEMEHHOM MUpE | WUIIOCTPUPYIOIIHHA ee KOPIIOPaTUBHYIO
8 Hanpapnenus pa3paboTKu | COUMAIBHYIO OTBETCTBEHHOCTD.
[IPOTPaMMBbl coumanbHoil | 2. Ompenenure  ypoBeHb  KOPIOPATUBHOW
HPUBJIEKATENBHOCTH COLHAIbHON OTBETCTBEHHOCTH OPraHU3aLUM.
00pa3oBaTesbHOW OpraHU3alN 3. [Ipennokute BapuaHThl COLUAIBHBIX aKIU.
4. OobocHyliTe HEOOXOAUMOCTb IPOBEICHUS
COILIMAJIbHBIX aKIIH.
9 HHHOBaLMOHHbIE nporeccs! | Ha ocHOBe MH(OPMAIMOHHEIX pPECYypCOB CETH ITucemennas pabora
INPOUCXOIAIIME B COBpeMeHHOW | VIHTepHer, Ha mpuMepe 00pa3oBaTENbHOI
00pa3oBaTeNbHOM OpraHu3aluy opraHu3aluy, HaiiauTe nHHOBauuu. Onpenenure
10 CpaBHMTENbHBIN aHanu3 | Leau u HUCTOYHUKHU (uHAHCHPOBAHUSA
MHHOBALMOHHOW JEATEIbHOCTH W | MHHOBAaLIMOHHON OESITEIbHOCTH. Jaiite
YCHEIHOCTH pa3BuTHs | KIacCU(HKAIMIO HCTOYHHKOB (DHHAHCHPOBAHUS
00pa3oBaTeIbHON OpraHU3aliH MHHOBallUl Ha ypOBHE NpeanpusaTus. Packpoiite
MOTHBBI HHBCCTOPOB.
Conep:kaHue CaMOCTOSITe/IbHOIl padoThI 110 JMCUUILIMHE HA BbIOOP
Ne . IIpoayKThl AeATEILHOCTH
w/n TeMbl IHCHUNIMHBI Conep:xaHne caMOCTOSITEJbHON PaGOThI
1 CpaBHutTenbHbll aHanu3 Muccuil | Ha mnpumepe o0pa3oBaTelbHBIX OpraHu3aunuil ITucemenHas padora

00pa3oBaTeIbHbBIX OpraHU3alnl

r.o.Camapa mpousBequTe OIEHKY HpPOrpamMM
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2 OcHoBHbIE (hakTOpBhI BiUstomKe Ha | pasputus OVY.
(hopMmynupoBaHue nenen
00pa3oBaTeIbHON OpPTraHU3aIH

3 Bnusaue SWOT-ananuza B
pa3paboTke MpOrpaMMbl Pa3BUTHSA
00pa3oBaTeIbHON OpraHu3aliu

4 Baxneiimue LeHHOCTH | PaccMoTrpute ciocoObl MaTepuallbHOM U IMucemenHas pabora
OpraHu3alMOHHON KYJBTYpBl | HEMaTepHaJIbHOM MOTHUBAIMK Ha [IpUMeEpe
00pa3oBaTeIbHOM OpraHu3auu KOMITAHUH pa3HBIX CTPaH.

5 Oranbl NPOBEACHHUA AMArHOCTHKU
OpraHU3alMOHHOM KYJBTYpBI
OpraHu3aluu

6 DaxTOphl BHEIIHENH M BHYTPEHHEH
Cpebl OpraHU3allii, BbI3bIBAOIIHE
IPOTUBOPEUHMS IS IIOCIIELYIOLIEro
U3MEHEHUS KYJIbTYpBl

7 ConuanbHas orBercTBeHHOCTh | 1. Ha mnpumepe Camapckoit ob6nactu, 3a [MuceMenHas paboTa
OpraHM3alyii B COBPEMEHHOM MUpE | HOCIeIHHE TpU TOAa HA30BUTE HE MeHee 3

8 pemeHuit OpraHoB roCyJapCTBEHHOTO

PEryJlupoBaHUs HAIPaBJICHHBIX Ha IOBBIIICHUE
COLIMAJIbHON OTBETCTBEHHOCTH.
Hanpasnenus pa3paboTku ) C . N
HpOTpaMMBI commanbHoi | > flenaiiTe  TPOrHO3 (nonoxcmenmibm Rz
HPUBICKATETHHOCTH OTpI/IHaTGHBI;ILIPI) JQHHBIX  pelIeHHA  A1d
o0pa3oBaTesbHON OpTaHU3aINH oprafusai Cavapckoit odmactu.
3. O6GocHyiiTe 3TH PE3yJbTATUBHOCTH PEICHHS
JUld OpraHM3aluil ¢ IMO3UIMKA KOPIOPAaTUBHOMN
COLIMAJIbHON OTBETCTBEHHOCTH.

9 HHHOBanMOHHbIE npouecchl | Mcnons3ys Marepuanbl HHTEpHeTa, HaiijuTte IMucemenHas padora
NPOUCXOIIIIME B COBPEMEHHOW | MPUMEpbl HMHHOBaIWH M HEOOXOIMMOCTH HX
00pa3oBaTesIbHOW OpraHu3aly BHEJIpCHUS! (MUHUMYM 2).

10 CpaBHHTENBHBIH aHau3
VMHHOBALMOHHON [JESTeNbHOCTH U
YCIICLIHOCTH pa3BUTHUL

00pa3oBaTeIbHON OpraHu3aluy

5.3.00pa3oBaTesibHbIE TEXHOJIOTHH

[Mpu opraHmu3ayy H3y4eHUs] TUCHUIUTAHBI OYAYT UCIOIb30BaHbI CIEAYIONINE 00pa3oBaTebHbIE TEXHOIOTHH:
WHPOPMAMOHHO-KOMMYHUKAI[HOHHBIE TEXHOJIOTUH, TEXHOJIOTHS OPTaHU3aIUN CAMOCTOSTEIBHOW PabOThI, TEXHOJIOTHS
pediaekcuBHOTO 00yUESHHUS, TEXHOJIOTHS MOIYIEHOTO 00y9IeHHsI, TEXHOJIOTHSI UTPOBOTO OOYIEHHsI, TEXHOJIOTHU TPYIIIOBON
JTUCKYCCHH, HHTEPAKTUBHBIC TEXHOJIOTHH, TEXHOJIOTHsSI TPOOJIEMHOT0 00y4YEHHSs], TEXHOJIOTHS OPTaHU3aluU
y4eOHO-HCCIIeIOBATENbCKON JISSITEIbHOCTH, TEXHOJIOTHS TPOSKTHOTO 00YYEHHsI, TEXHOJIOTHS Pa3BUTHSI KDUTHUECKOTO MBIIUICHHSI.

5.4. Texyumii KOHTPOJIb, IPOMEKYTOUYHBIH KOHTPOJIb U MPOMEKYTOUHAS ATTeCTALMSA

BaniabpHO-pedTHHIOBas KapTa AUCUUILIMHBI 0(OpMIIeHa KaK NPUIOKEHUE K paboueil mporpaMMe QUCIUILINHEIL.
DoHT OIIEHOYHBIX CPEJICTB IS IPOBEICHHS TPOMEKYTOTHOH aTTECTAIlMN 00YJarOIIMXCS TI0 TUCIUILIIHHE 0)OPMIIEH OTIeIbHBIM

JIOKYMEHTOM.

6. YYHEBHO-METOINYECKOE 1 THOOPMAIIMOHHOE OBECIIEYEHHUE

6.1. Pexomennyemasi 1urepaTypa

6.1.1. OcHoBHasi TUTEPaTypa

ABTOpBI, COCTaBUTEIH

3ariaBue,

CCBUIKA Ha JIEKTPOHHYIO OUOIHOTEUHYIO CUCTEMY

W3narenbeTBO, IO

JI1.1 |E. H. XKunsuos, OKOHOMUKA U YIIPaBJIEHHE COLIMAIBHOM cepoil : yaeOHUK Mocksa : Jlamkos u K°, 2020
E. B. Eropos, URL.: https://biblioclub.ru/index.php?page=book&id=621636
T. B. Haymenko
JI1.2 |T. A. UckannepoBa, |YmnpaBieHrne HHHOBAIIMOHHOMN JIESTEIBHOCTBIO | Y4eOHUK Mockaa : [Ipomereii, 2018.
H. A. KameHckux, URL.: https://biblioclub.ru/index.php?page=book&id=494876
J1. B. Ky3nenos
6.1.2. lonosiHNTEIbHAS JTHTEPATYpPa
ABTOPBI, COCTABUTEIH 3arnaBue, CChUIKa Ha QJICKTPOHHYIO OMOIMOTEUHYIO CUCTEMY W3natenscTBO, roj
JI2.1 |[eiinexa, A. B. VYnpasieHue 4eJI0Be4eCKUMH pecypcami : y4eOHUK Mocksa : Jlamkos un K°, 2021
URL.: https://biblioclub.ru/index.php?page=book&id=621880
JI2.2 |Kpacosckwuii, 0. JI.  [OpranuzanuonHoe noeeHue : yueOHUK Mocksga : IOuutu-/lana, 2017
URL.: https://biblioclub.ru/index.php?page=book&id=684698
JI12.3 |[ussckuit, C. A. [IpunsiTHe pelieHuit : y4eOHHK Camapa : Camapckuit

URL.: https://biblioclub.ru/index.php?page=book&id=438383

roCyIapCTBEHHBIN
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ApXUTEKTYPHO-CTPOUTEIBHBII
yHUBepcuTer, 2015.

6.2 Ilepeuens mporpaMMHOro oéecrneveHust

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month) (ITaket mporpamm Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher, Teams, OneDrive, Yammer, Stream, SharePoint Online).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 IlepeueHb HHGOPMALMOHHBIX CIPABOYHBIX CHCTEM, IPO()eCcCHOHAIBHBIX 023 JaHHBIX

- OBC «YHuBepcuterckas OUOIMOTEKa OHIIAWHY

- ba3bl nanHbIX Springer eBooks

- IC:UTCITPOD BY3

- CIIC «I'APAHT-AnanuTuk»

- CIIC «Koncynprant-Ilmrocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUIIJIMHBI (MOAY JIs1)

7.1|HanmeHOBaHHE CIIENHATLHOTO TIOMEIIEHHS: TIOMEIISHNE ISl CAMOCTOATENIbHON paboThl, UNTaNbHBIIH 3.
OcHamenHocTh: [TK-41mT. ¢ BO3MOKHOCTBIO MOIKITIOUEHHS K ceTh «THTepHeT» 1 obecrnieyeHneM 10cTyna B
9JIEKTPOHHYIO HH(pOpMalMoHHO-00pa3zoBarenbHyo cpeny CI'CITY, IMucbMenHslit cton-4 mt., [Tapra-2 wir.

7.2|HaumeHOBaHHUE CIIEIMATIBHOTO MTOMEIICHHS: YueOHasi ayANTOPHS AJIs IPOBEACHUS JICKIIMOHHBIX 3aHATHUH, MPAKTUYECKUX
3aHATHUH, TPYNIIOBEIX KOHCYJIbTANH, HHINBUIYaTbHBIX KOHCYIBTALHH, TEKYIIEro KOHTPOJISL, IPOMEKYTOTHON
aTTecTanuy, YueOHas aynuropusa. OcHaleHHOCTh: MenoBas gocka-1mr., Kommekr yueOHol Mebenu, HOyTOyK,
MIPOEKIIMOHHOE 000pyI0BaHkEe (MYJIBTUMETHUIHBIA IPOCKTOP U SKPaH).

8. METOAUYECKHUE YKA3AHMSA IO OCBOEHUIO JTUCHUIIJIMHBI (MOY JIS)

PaboTa Ha/l TEOPETHUECKUM MaTE€PUATIOM IIPOUCXOJUT KPATKO, CXeMaTHIHO, IIOCIIEJ0BATEIbHO (PUKCUPOBATh OCHOBHBIE
TIOJIOXKEHNS, BEIBOJBI, (HOPMYIHPOBKH, 000OIICHNS; TIOMEYaTh BayKHBIC MBICIIH, BBIACIATE KIIFOUEBBIC CIIOBA, TepMHHEL [IpoBepka
TEPMHHOB, IIOHATHUH € IIOMOIbIO SHIUKIIONEIUH, CII0Bape, CIIPaBOYHUKOB € BBIIHCHIBAHUEM TOJIKOBAHUM B TeTpaab. O003HAUUTh
BOIPOCHI, TEPMHHBI, MATEPHAN, KOTOPBIH BEI3BIBACT TPYAHOCTH, IOMETUTH M ITOIBITATHCS HAHTH OTBET B PEKOMEHTYeMOit
nuTepaType. Ecim caMocTosTenbHO He yaaeTcst pa3oopaThes B MaTepuaie, HeooXoauMo copMyanpoBaTh BOIIPOC U 3aaTh
HpETIoaaBaTelIo.

ITpopaboTka paboueil nporpaMMbl TUCHUILUIMHGL, yAEIsI1 0c000¢ BHUMAaHKE LEJISIM U 3aJja4aM, CTPYKTYPe U COAEPKAHUIO
JIUCIUILIHHEL. KoHCIIeKTHpOoBaHNe HCTOYHUKOB, HOATOTOBKA OTBETOB K KOHTPOIBHBIM BOIIPOCAM, IIPOCMOTP PEKOMEHTyeMOit
JIUTEpaTypsl, paboTa ¢ UHGOPMALIMOHHBIMH UCTOYHUKAMU B PA3HBIX (hOpMaTax.

Taxoke B Ipornecce N3yUeHHUSI AUCIATLIIHBI METOJHIECKHAEC PEKOMEHIAlH MOTYT OBITh H3JJaHBI OTACNBHBIM JOKYMEHTOM.
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Hanpasnenue noarorosku: 44.03.05 Ilenarorudyeckoe o0pazoBanue (¢ AByMs IPOGHISIMH TOATOTOBKH)

HampasnennocTs (mpoduis): « 9koHOMHKa» U «/IHOCTpaHHEIH S3BIK» (AHITTHHCKHIN)

PaGouast nporpamMma 1MCHUIITTUHBI «Yr[paBneHne OGpaSOBaTeJ'IBHBIM poneccoM B 06pa30BaTCJ’ILHOﬁ OpraHusalum»

[Ipunoxenue
BaibHO-peHTHHTOBas KapTa AUCIUILTHHBI « YTIpaBiIeHHe 00pa30BaTelbHBIM MPOLIECCOM B 00pa30BaTEIbHON OpraHU3alIu»
Kypc 4 Cemectp 8
Buj koHTpOIIS MuHHMAITBHOE KOTHYECTBO MakcumainbHoe
OamioB KOJIMYECTBO OaJLIOB

HanmeHoBaHue pa3nena: «Muccus, eJ M MPOrpaMMa pa3BuTHsI 00pa30BaTeJbHON OPraHU3AIMN»
Texynuid KOHTPOIIb 110 pa3ieny: 2 10
1 AynutopHas pabota 2 5
2 CamocrosTenbHas paboTa  (cnenuanabHble 00s3aTeNbHble (OPMBI) 0 3
3 CamocrostenpHas paboTa (crennaabHbie GOpMBI Ha BEIOOD) 0 2
KoHTpoJIbHOE MEPOTIPHUSATHE IO Pa3JIey 7 14
[TpoMeKyTOUYHBII KOHTPOJIb 12 24
HanmeHnoBaHue pa3nena: «OpraHu3aioHHasi KyJbTypa, KaK CPeICTBO YIpaBJeHHs 00pa30oBaTeIbHOli opraHu3amnmeii»
Texynuid KOHTPOIb 10 pa3feny: 5 10
1 AynutopHas pabota 3 6
2 CamocrosrenbHas pabota (crienuaibHbie 00s3aTeNbHBIC POPMBI) 0 2
3 CamocrosTenbHas paboTa (crenuanbHbie GopMbI Ha BEIOOP) 0 2
KOHTpoJIbHOE MEPOTIPHUSATHE IO Pa3Ieily 7 14
ITpoMeKyTOUYHBII KOHTPOJIb 12 24
HaumeHoBaHme pa3ena: «ConnaabHO-0TBETCTBEHHOE NIOBEIEHNE COBPEMEHHOI 00pa3oBaTeIbHOI OpraHu3alHm»
Texymmidi KOHTPOJIb IO pa3aeny: 6 12
1 AynuTopHast pabota 4 8
2 CamocrosrenbHast pabota (crienuaibHble 00s3aTeNbHbIC POPMBI) 0 2
3 CamocrosTenbHas paboTa (crenuanbHbie GopMbl Ha BEIOOD) 0 2
KoHTponpHOE MeponpusiTHe 10 pa3aery 7 14
ITpoMeKyTOYHBIH KOHTPOJIb 12 26
[IpomerxxyTouHas aTTecTalus
HaumeHoBaHue pa3nena: «IHHOBAIIMOHHAS IEATEIHLHOCTH B 00pa30BaTeILHOI OPraHu3aun»
Texymuit KOHTPOJIb IO pa3aeny: 4 12
1 AynutopHas pabota 3 8
2 CamocrostenbHas pabora (cnenuaibHble 00s13aTeNnbHbIC (OPMBI) 0 2
3 CamocrositenbHas pabora (cnenuanbHbie OPMBI Ha BBIOOD) 0 2
KoHTponpHOE MeponpusiTHe 10 pa3aery 7 14
[TpoMesKyTOUYHBIH KOHTPOJIb 12 26
[TpomerxyTouHas aTTecTanus 56 100

Htoro: 56 100

Bun xonTpons IMpumeps! 3anaHnil, KPUTEPHH OLICHKH U KOJTUYECTBO 0ajyioB

Tewmbl a1 u3ydeHus
1 00pa3oBaTeIbHBIE PE3YIHTATH

Texyuuii KOHTPOJIb N0 pazaeny «Muccus, eJIM H IPOrpaMMa pa3BUTHS 00pa30BaTeJbHOIi OpraHu3anmumu»

AynutopHnas pabora | Tlpumep 3amanus:

| Muccus OpraHu3anuu
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Hamnpasnenue noaroroku: 44.03.05 Ienaroruueckoe oopazoBanue (¢ AByMs MpOMUISIMH ITIOATOTOBKH)
Hamnpasnennocts (mpoduis): « 9koHOMHKa» U «/IHOCTpaHHBIH 361K (AHTTHHCKHI)
Paboyas nporpamMma JIMCIMILIMHBL «YITpaBiIeHHEe 00pa30BaTelIbHBIM MPOLECCOM B 00pa30BaTElIbHONW OpraHU3aLUK»

Coopmynupyiite Muccuro 00pa3oBaTeIbHON OpPraHU3alluy U COCTaBbTE AEPEBO LieTeH.
Kpurepun onenxu:

1.CooTBeTcTBUE MUCCUU TPeOOBAHUSIM — | Gat.

2.CocCTaBIeHO JepPEBO 1Ieib, [IEJIH COOTBETCTBYIOT TpeOoBaHUsAM — 1 Gas.

IIpumeps! 3anannii:

PaccMOTpUTE MHCCHM HEKOTOPBIX POCCHUIICKHX M HWHOCTPAaHHBIX KOMIIAHHWH, MPEICTABICHHBIC HIKE.
Ionymaiite, kKak MOXXHO HepeOPMYIHPOBAThL STH MUCCHH TaKUM 00pa3oM, YTOOBI cHAelaTh M3 HUX Ieib
TIEPBOTO YPOBHS B JIepeBe IeNeil COOTBETCTBYIOIICH KOMITaHUU (PYKOBOJICTBYHTECH JJISl 3TOTO KPUTEPUSIMHY,
KOTOPBIM JIOJDKHA OTBEYATh KKAasl LeJb, BXOIIIAs B CHCTEMY LIeNeHl.

3ajaHue BBITIONHICTCS HHAUBUIYATIbHO. YKQKUTE PE3yNbTaT U MOKA3aTelb.

Kpurepun onenxu:

1. 3a kaxayro (Makc. 6 Muccuii) mpaBuIbHO nepedopmyaupoBaHHyto muccuio — 0,5 Gasa.

HGJ'II/I Opranusanuu

Paspabotka MPOTPaMMBbI pa3BUTHUS
00pa3oBaTeNIbHON OpTaHU3aINH
Vmeer:

Ha npumepe ynpasieHus OV IpoBOAUTH aHANU3
MHCCHH Ha COOTBETCTBHE €€ (HOPMYITHPOBKU

TpeOOBaHUSM, PEAbABIAEMbIM Teopuei
MEHEKMEHTA;
Ha  npuMmepe ynpaBienus OV cTaBUTH

KOHKPCTHBIC, U3MEPUMBIC U PCATTUCTUYIHBIC LECIIN
BO B3aUMOCBSI3U C MUCCHEH.

CamocTrosiTenpHast pabota | IIpumMepsl 3aqaHuii: CpaBHUTENBHBIN aHau3 MHCCHIA
(cnenuanbHbIe oOs3arenpHble | Ha npumepe mo6oif 0OpazoBaTenbHON OpraHM3allMM MPOAHAIM3UPYHTE AaHHBIE U TEHACHLUH Pa3BUTUs | 00pa30BaTeNbHBIX OpraHU3aIUi
¢dopmei) — 0-3 Gara. BHEIIIHEH Cpefibl ¢ TeM, YTOOBI MOJYYHTh MPEICTABICHHE O €e CHIIbHBIX (strengths) u cnabbix (weaknesses) | OcHOBHBIC (hakTopsl BITHSIFOIIIC Ha
CTOPOHAX, a TAK)KE BBISIBUTH BO3MOXHOCTH (Opportunities), KOTOPHIME MOKHO BOCIIOJIb30BAThCSI, U OACHOCTH | (OPMYJIHPOBAHUE neneu 00pa3oBaTeNbHOM
(threats), KOTOpBIE MOTYT CYIIIECTBOBATb. OpraHu3auu
Kpurepuu onenku: Bausane  SWOT-ananuza B pa3paboTke
1. TlpuBeneHa oOpa3oBaTenbHAs OPTaHU3ALNS C YKa3aHUEM MECTa PacIoioxeHus — 1 Gasm. MPOTPaMMBI pa3BUTHS o0pa3zoBaTenbHON
2. Cocrasnena matpuiia SWOT ananuza ¢ yka3aHHBIMHU B HEH XapaKTepUCTHUKaMU ( IO XapaKTepHCTHK JUI | OpraHU3aluu
Kax o kaTeropun) — 1 Oam. Ymeer:
3. YKazaHHbIE XapaKTEPUCTUKH a/IeKBaTHBI KATETOPUU U BHIOPAHHOM opranuzanuu — 1 Gamr. Ha npuMepe yrnpasiieHus OY onpeemnsTh 3apockl
CyOBeKTOB BHELIHEH M BHYTpeHHEHl cpeibl U
aHaJNM3UPOBaTh  BHUJCHHE PYKOBOIUTEIS Ha
MNpeaAMET COOTBECTCTBHUA 3TUM 3allpoCaM;
CamocTosiTebHas pabora | I[Ipumeps! 3aganuii: CpaBHUTENBHBIN aHaJm3 MUCCHI
(cnermanbHble popMel Ha BEIOOP) — 0- | Ha nprmepe oOpa3oBaTenibHBIX Opranu3anuii r.0.CamMapa IpoM3BeANTE OLCHKY TporpaMM pa3sutus OV. 00pa3oBaTeNbHbIX OpraHU3alul
2 Ganna Kpurepun onenku: OcHOBHEBIE (axTopEI BIHSIIOIINE Ha
1. TIpoBenéH aHanu3 NporpaMMbl B COOTBETCTBUH € TPEOOBAHUSAMHU K LEIsAM — 2 Oasu. dopmynupoBaHue  1enei  0Opa3oBaTeNbHON
OpTaHH3aLNH
Bmusane  SWOT-ananmza B paspabotke
MPOTPaMMEI pa3BHTHL 00pa3oBaTeNbHOM
OpraHHU3alH
Ymeer:
Ha mnpumepe ympasiaeHuss OVY opranunzanuen
BBIOMPATh CTPATETHIO PA3BHTHSL.
Konrponsnoe  meponpustue  no | IIpumepsl 3aganuii: Vmeer:
pazneny — 7-14 6auios 1.Pa3paboraiiTe mporpaMmy pa3BUTHS LIKOJIBI CO CICAYIOMEH CTPYKTYpOH: Ha mnpumepe ynpaieHus OV opraHuzanuei

[lepeuens HOpMAaTUBHO-IIPaBOBOH 0a3bl, HA KOTOPYIO ONUPAETCS] TBOPUECKUI POEKT.
Onucanyue BHELIHEH cpenibl 00pa30BaTeNIbHON OpraHu3aLuy.

SWOT-ananu3 opranusanuu.

DopMynupoBaHHE MUCCUU U CTPAaTErHu 00pa30BaTEIbHON OpraHu3aluy.
DopMynupoBaHHe NIPUOPUTETHBIX HAIPABICHUH Pa3BUTHS OPraHU3aLUY.

agrwdE

BBIOMPATh CTPATETHIO PA3BUTHSL.
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Hamnpasnenue noaroroku: 44.03.05 Ienaroruueckoe oopazoBanue (¢ AByMs MpOMUISIMH ITIOATOTOBKH)
Hamnpasnennocts (mpoduis): « 9koHOMHKa» U «/IHOCTpaHHBIH 361K (AHTTHHCKHI)
Paboyas nporpamMma JIMCIMILIMHBL «YITpaBiIeHHEe 00pa30BaTelIbHBIM MPOLECCOM B 00pa30BaTElIbHONW OpraHU3aLUK»

6. DopMmynupoBaHue LeNeil U 3a1a4 10| IPUOPUTETHBIC HAIIPABICHHUSI.

7. OsxkuzaeMble Pe3ysbTaTh IO JOCTH)KEHUIO TPUOPUTETHBIX HAIIPABICHHUI.

Kpurepun oneHku:

BriOpana koHKpeTHast 00pa3oBaTeNbHast opranusanus — 1 Gas.

IIpoBesieH aHaIM3 MHUKPOpaioHa B KOTOPOM HAaXOIUTCS MIKoJa — 2 Oasia.

AnexsatHo npoBenés SWOT ananu3 mkonsl — 0/1/2/3/4 6anna.

CdopmynrpoBaHa MUCCHS HIKOJIBI ¢ y4€ToM TpeboBanuii — 0/1/2 Gama

. ChopmynupoBaHbl IPUOPUTETHBIC HAINPABICHUS B COOTBETCTBHU C aHAIM30M BHeurHed cpeabl OV u
SWOT anamusom. — 0/1/2/3/4/5.

6. CocTaBiieHO JIepeBoO IEIeH ¢ 0KHUIAeMBIMH PE3YJIbTATAMH - .

agrwdE

Texyumii KOHTPOJIB MO pa3aeiy «OpraHn3auuoHHas KYJbTYPa, KaK CPEJCTBO YIPaBJieHUs 00pa30BaTeJbHOI OpraHu3anueii»

AynutopHas padota — 3-6 6ayuioB

IIpumeps! 3amanmii:

Cornacuo tunosornn K.Kamepona n P.KynHHa mnpenctaBeTe ommcaHue 4 OpraHM3aIMil OTHOCSIIUXCS K
Pa3HBIM TalaM KOPIOPAaTHBHON KYJIBTYPHI.

Kpurepun ornieHku:

1. TpemnmoxkeHo omucanue 4 TUIOB opranu3aiuii— 0.5 6amna.

2. B omucaHuu OpraHU3aldl UMEETCS MHHUMYM 5 XapaKTEPUCTHK YKa3bIBAIOMIMX HA MPHHAICKHOCTD K
JTAHHOMY THITY KOPIIOPaTUBHOM KynbTypsl. — 0,5 Oarmma.

IIpumeps! 3anannii:

Ipemioxure  (GOpMYyIUPOBKY MHCCHH, KaK: «OOIICYEIOBEUECKOES
CTpaTeruueckKas LeNby, «HalHOHATbHAs UIes», «PeKIaMHast aKIHs».
Kpurepun orieHku:

3a npaBWILHO CPOPMYITUPOBAHHYIO MUCCHUIO (C yUETOM cephl AeITeIbHOCTH Opranu3ammu) — 1 6asmr.
IIpumepsl 3aganuii:

Ipeanoxure GopMyITMPOBKY BHEITHETO X BHYTPEHHETO EBH3a Ha IPUMepe KOHKPETHOH OpraHu3aluH.
Kputepuu ouenku:

3a npaBWIEHO c(HOPMYIHPOBAHHBIN NeBH3 — | Oam.

NnpeaHa3sHa4YCHUC», «TrjlaBHas1

IIpumeps! 3anaHuii:

Ha npumepe OV npoaHanusupyidTe UMUK OpraHu3anmu. J[s aHaiM3a UCHONB3YHTE XapaKTepUCTUKU
umupka. [Ipusenure npumep.

Kputepuu ouenku:

1. Jlano onucanue OVY. — 0,5 6amra.

2. Kaxnas xapakrepuctuka oo6ocHoBaHa — 0,5 Oamna.

Ha xaxayro XxapakTepucTHKy IpUBEIEH aJleKBaTHBIA IIpUMeEp.

IIpumeps! 3aganuii:

Tonoepure HanboEee MOIXOISIINNA METO/] M3YUSHNUS OPTaHU3AIMOHHOM KYIbTYphI uist OY, HaxoasIecs Ha:
a) CTamuu pocTa; 0) CTauu CPEHETr0 BO3PACTa; B) CTA/IUHU 3PEIOCTH.

Kpurepuu ouenku:

1. VYkazaHbl XapaKTepUCTHKH OpraHu3anuu i 3 craguid passurust — 0,5 6ania.

2. TlpemnosxxeHsl HanboJee MOIXOIAIIIE METOIbI UCCICAOBAHUS ¢ YUET XapakTepucTrk — 0,5 6ania.

IIpumeps! 3anaHunii:
IIpemioxxuTe METo/Ibl MOTHUBAIIMK COTPYJHHMKOB JUJIsl PA3JIUYHBIX THIIOB OPraHU3allMOHHON KYJIBTYpHI (110

[TonsTHe opraHM3anmMOHHONW KyIbTYpHL. Moaenn
OpraHNU3alMOHHON KYJIbTYPHL. Baxwneiimue
SJIEMEHTBl  OPraHU3ALIUOHHOM  KYyJbTYypHl H
MEXaHU3MBI UX B3aUMOJCHCTBHUS.

JluarHocTHKa M OLEHKA  OpPraHU3allUOHHOM
KYJIBTYPHL

MexaHu3Mbl M CHIIBI, BBI3BIBAIOIUE HU3MEHEHUS
OpraHU3alOHHON KyJIbTYpPBL.

3Haer:

. HOHATUE YIIPaBJICHUS; CYILHOCTb
YPOBHEH OpraHU3allMOHHON KYJIBTYPBI.

Vmeer:

. Ha npuMepe ynpasieHus OY mpoBoAUTb
aHam3 3¢ GEeKTHBHOCTH B3aUMO/JICHCTBHSA

PYKOBOAUTEA C OTACIIBHBIMHA COTPYAHUKAMMU.
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tunonoruu Kamepona u P.Kyunna).

Kpurepun onenxu:

1. VYka3zaHbl XapaKTepHCTUKH OPraHHU3alUH COOTBETCTBYIOIIME STAIy OPraHH3aIllMOHHOH KyimbTypel — 0,5
Gamna.

1. TlpeioxeHsl Haubosee MOIXOIAIIME METOAbI MOTHBAIIMY € YUET XapakrepucTuk — 0,5 6amna.

CamocTrosiTenpHast pabota | IIpumMepsl 3aaHui: Baxmneiimme LEHHOCTH OpraHU3alMOHHON
(cenmanbHbIC obsi3arenpHble | Ha mpuMepe KOHKPETHOW OpraHu3aluy IPOBEANTE TUarHOCTUKY €€ OpraHH3aluOHHOM KYIbTYpHI (110 J000# | KyIbTyphl 00pa30BaTeIbHON OpraHU3aul
¢dopmbl) — 0-2 Gayna METOMKN). Oranbl MIPOBECHUS JTUATHOCTHKHU
Kpurepun oneHku: OpraHU3aMOHHON KyJIbTYpPBl OPraHU3AIMU
1. TlpuBeneHa opranusaius u3 chepsl 00pazoBanus — 1 O6as. ®dakToppl BHEIIHEW W  BHYTPEHHEH  cpelsbl
2. VKa3aHa METOJIMKa U ONPE/ICNIEH THIT OPTaHU3aI[HOHHON KYIBTYpHI - 1 6as. OpraHM3alliH, BBI3BIBAIOIINE MPOTHBOPEUUS IS
MIOCJIEAYIONIETO U3MEHEHHS KyIbTYPHI
YwMmeer:
UCIIONIb30BaTh COBPEMEHHBIE METObI YIIPaBICHHS
MpOeKTaMH W TpOrpaMMaMH: IIJIAHUPOBAHUS,
OpTaHM3allNH, PETYIUPOBAaHHS M PECYPCHOTO
obecrieueHuss 00pa30BaTENLHOIO Ipolecca B
00pa3oBaTeIbHON OpPTraHHU3aIHH.
CamocTrosiTenpHast pabota | IIpumMepsl 3aqaHuii: Baxmneiimme LEHHOCTH OpraHu3aIMOHHON
(cnenmanbHble GopMbl Ha BEIOOP) —0- | PaccMoTpuTe crocoObl MaTepruaabHOW 1 HeMaTepUaIbHOW MOTHBAIIUHU HAa IPUMEPE KOMITAHHH Pa3HBIX KYJIBTYpBI 00pa30BaTeIbHON OpraHU3aliu
2 bama CTpaH. Drarbl MPOBEICHUS JTUATHOCTHKHU

Kpurepun orieHku:
1. Yka3zansl ciocoObl MOTHBaLIMH U3 4 cTpaH — 1 6am, 6osee 4 cTpad — 2 Ganna.

OpraHU3alMOHHOHN KYJIBTYpPhl OpraHU3alH
®dakToppl BHEMIHEW © BHYTPEHHEH Cpemsl
OopraHusaluy, BbI3bBIBAIOIIHUC IIPOTHUBOPCYUUS JId
MOCTIEIYIOIIET0 U3MEHEHHS KYJIbTYPHI

Ymeer:

Ha npumMepe ynpasieHust OY IpoOBOIUTH aHAIN3
5 (GEKTUBHOCTU METOAOB YNPABJICHUS MaJbIMU U
CPEeIHUMH TPYIIIAMH.

KonrponsHoe  Mepompustue 1o
pasneny —7-14 6anios

IIpumep 3aganus:

Ha warepnane wusBectHoro Bam OVY mnponeMoHCTpHpyHTE peann3anuio TEXHOJIOTHH HW3MEHEHUS
OpPraHU3allMOHHON KYJIBTYPBI.

Kpurepun onenxu.

1. Onucana curyanust ¢ yKa3aHHEM XapaKTEPUCTHK OpraHU3allMy, HEOOXOIUMBIX JJS JEMOHCTPALUH
TtexHonoruu (opranmsanus — 0,5 O0amra, BenmuuHa opranumzanuu — 0,5 6amna, Bo3pact — 0,5 Oamra, cramus
paszsutus — 0,5 6ayia, XapakTepUCTHKU OPTaHU3AMOHHON KYIbTYphl — 16asm).

2. O6ocHOBaHa HEOOXOUMOCTh U3MCHEHHS OPTaHU3AI[HOHHON KYJIBTYPBI TPEANPUATHS, yKa3aHa (aKTopbl
BHEIIIHEH W/Wn BHYTpEHHEH cpezbl OpraHu3allH, KOTOPBIM HE COOTBETCTBYET
CYIIECTBYIOMICHKOpIIOpaTHBHOM KynbType — 0/1 6ayia.B ciyuae eciu npobiieMayka3zaHa He BEPHO (MEXaHH3M
HE pewuT npobiaemMy), paboTa He OLIEHHBACTCSL.

3.YKka3aHO HWCCIIEJOBaHWE W OILEHKAOPTaHW3AIMOHHOW KYJIBTYPHl Hpennpusarus (C yka3aHumeM OOBEKTOB
UCCIICIOBAHUS, METOZOB HCCIICJOBAHHUS U IPEIIONIaraéMbIX pe3yJbTaTOB HCIIOIb30BAHUS KAKAOTO U3
METOIOB). BBISBICHBI HEIOCTATKH OPTaHU3AIIMOHHON KYJIBTYphl COOTBETCTBYMOMIHE pobieme— 0/1/ 6asa.

Vmeer:
MPOCKTHUPYET  M3MCHEHHUS  OpPraHU3alMOHHOM
KYJIBTYpBI 00pa30BaTENIbHOTO YUPEKACHUS.
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4. BpIOpaH MEXaHU3M HU3MEHEHHs OPraHU3alOHHON KYIBTYpBI, O3BOJSIIOINM yCTpaHUTh Hpobuemy - 0/1
Ga.

5. MexaHu3M COOTBETCTBYET CTaJuM pa3BUTUs opranuzanuu — 0/1 6am.

6. Peanmm3oBana Mojienp yrpapisieMoro usMeHenus — 0/1 6at.

7.Ha srane pasMopakHBaHUS ITPUBEACHEI KOHKPETHBIC ICHCTBHS pPyKOBOIMUTENS, XapaKTEPHBIC JUIS TAaHHOTO
JTarna UCXO/s U3 IPOOJIEMbI, AMATHOCTUKHU U YKa3bIBAIOIINE HA 00BEKT (CyOBEKT) MOCIIEAYIOIEr0 N3MECHEHNSI.
—0/1/2/ 6anna.

8. Ha »Tame KOTHUTHUBHOTO PECTPYKTYPUPOBAHHS TPHUBEICHBI KOHKPETHBIC MACHCTBHS PYKOBOIUTEI,
XapaKTepHbIE JUIs JAHHOTO 3TaIa HCXOAS U3 IPOOJICMBI, TMarHOCTHKH U OTPaXKafoIe MEXaHU3M H3MCHCHUS
OpraHU3alMOHHON KYJIbTYpHL. - 0/1/2 Gana.

9. Ha sTane 3aMopaXnBaHHs IPHBEICHBI KOHKPETHBIC NEHCTBHS PYKOBOIUTEN, XapaKTepHbIE IS JTAHHOTO
JTama MCXOMAs W3 NPOOJEeMBl, THAarHOCTHKA M OTPAKAIONIME MEXaHW3M M3MEHEHUs OpraHW3aldOHHOM
KyJIbTYpHl. MI3MEHeHne OpraHu3alMOHHON KYJIBTYPBI PEICTaBICHO B JOKAIBHBIX JOKYMEHTaX OpraHU3aliu
- 0/1/ 6ammna.

10. O6ocHoBaHa 3(GEKTUBHOCTh ACHCTBUM MEHEIKMEHTa 10 M3MEHEHMIO OpPraHM3allMOHHON KyJIbTYpPbI
(yctpanenue mpobaemsl) — 0/2 daia

Tekyumii KOHTPoJIb Mo pa3aeny «CounaabHO-0TBETCTBEHHOE NMOBEIeHHE COBPeMeHHOI 00pa30BaTeIbHOIi Oprann3anumn»

AynutopHas padota — 4-8 GayioB

IIpumep 3aganms:

Hammmire pasBepHyTHIE oTBeT Ha Temy: «KopmopaTuBHas counuainbHash OTBETCTBEHHOCTh M HMHJIK
KOMITaHU .

Kpurepnn onenxm.

Kpurepnii / Onienka Beimonnen Beimon He

HOJTHOCTBIO HEH BBITIOJTHEH

4acTHY
HO

PackpbiTa TepMuHONOrUa (HE 2 Gamna 1 Gamn 0 6antoB
MeHee 2-X TEPMHUHOB)
IMpusenena mogens KCO 2 Gamna 1 Gann 0 6an10B
Kaxplii ypoBeHb MOJIEITH 2 bamta 1 6amn 0 GauioB
CHAOEH aJIeKBaTHBIM
KOMMEHTapHeM
Ha xax1plif ypoBeHb MOJIEITH 2 Gamn 1 Gamn 0 6antoB
IpHUBEIEH IpUMep
OpraHu3aIyu

Teoperndeckre acIeKTH KOPIIOPATHBHOI
COIMAITBHON OTBETCTBEHHOCTH.

Pa3paboTka nporpaMMbl COIMATbHON
HPHUBIEKATEIFHOCTH 00pa30BaTEIbHOM
OpraHHU3alHH.

VYmeert:

Ha npumepe ynpasieHus OY OpoBOAUTH aHAIU3
3¢} HeKTUBHOCTH METOMOB YIPABICHHUS MaIbIMH U
CPeAHUMH IPYIIaMHU.

INPOSKTUPYET  WM3MEHEHHS  OpraHW3allMOHHOMN
KyJIBbTYpBI 00pa30BaTEIBHOTO YUPEKICHUSL.

Ha mpuMmepe yrpaieHus OY IpOBOJUTH aHAIN3
3 (GEKTUBHOCTU B3aUMOAEHCTBUS PYKOBOAUTEIS C
OTZAENBHBIMH COTPYAHUKAMH.

CamocTosiTenpHast
(crrenmanbHBIE
¢dopmsi) — 0-2 Gana

pabota
00s13aTeIbHbBIE

IIpumep 3aganus:

1. IlpuBeauTe npUMep OpraHU3alMU, WUTIOCTPUPYIOLIH €€ KOPIOPAaTUBHYIO COLUATIbHYIO OTBETCTBEHHOCTD.
2. Onpenenute ypoBeHb KOPIIOPATUBHOM COLMAILHON OTBETCTBEHHOCTH OpPraHU3aLUu.

3. IIpeayioxKuUTe BApUAHTBI COLUATIBHBIX KLU,

4. ObocHy#iTe HEOOXOAUMOCTD IPOBEJICHNUS COLUATIBHBIX aKIHH.

Kpurepuu onenku:

1. [IpuBenéH npumep opraHu3alvy, WUTIOCTPUPYIOIIUI €€ KOPIOPATUBHYIO COLUAIbHYIO OTBETCTBEHHOCTb.
— 0,5 6amna

2. OmpenenéH ypoBeHb KOPIIOPATHBHON COLMAILHON OTBETCTBEHHOCTH opranu3anuu. — 0,5 6amia

3. IpeayioxkeH BapuaHT COIManbHOM akiuu. — 0,5 Oania

CounanpHas OTBETCTBEHHOCTb OpraHU3alMi B
COBPEMEHHOM MHpE

Hampasnenus pa3paboTku MPOTpaMMBbI
COLMATIBHON MIPUBJICKATEIBHOCTH
00pa3oBaTeNTbHON OpraHU3aLUN

Ymeer:

Ha npumMepe ynpasieHus OV IpoOBOIUTH aHAIN3
3¢ (heKTUBHOCTH METONOB YIPaBICHHUS MAIbIMH U
CPEJHUMHU TPYIIIaMHU.
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4. ObocHOBaHa HEOOXOAMMOCTh IIPOBECHNUS COLIMAIbHOM akuuu. — 0,5 Oama.

MPOCKTUPYET  U3MEHEHHS  OpPTraHH3alHOHHOM
KyJBTYPbI 00pPa30BaTEIBHOTO YUPEIKIACHUSL.

Ha mpumepe ynpasieHus OY NpoBOAUTH aHAIH3
3¢ GEKTUBHOCTH B3aUMOJICHCTBHS PYyKOBOIUTEIIS C
OTJICTIbHBIMU COTPYIHHKAMHU.

CamocTrosiTenpHast pabota | IIpumep 3ananus: ComnuanbpHasi OTBETCTBEHHOCTh OpraHM3alud B
(crenmanbHbie hopmbl Ha BeIOop) —0- | 1. Ha npumepe Camapckoil o0iacTi, 3a MOC/IEIHHE TPH TOAa HA30BHTE HE MEHee 3 PEIICHHil OpPraHOB | COBPEMEHHOM MHpE
2 Gamna TOCYaPCTBEHHOTO PEryIHPOBaHMS HAPABICHHBIX HA TOBBILICHAE COLMAIBHON OTBETCTBEHHOCTH. Hamnpasnenust pa3paboTku MPOTPaMMEI
2. Cnenaiite mporHo3 (MOJOKUTEIBHBIN JIK OTPULIATEIBbHBIN) TAHHBIX PEICHHH i opranu3anuii CaMapckoi | conuanbHOM MPUBJICKATEIBHOCTH
obnacT. 00pa30BaTeNIbHOW OpTaHU3aAIIH
3. O0OocHy#Te 3TH Pe3yJIbTAaTUBHOCTD PEIICHHS IS OPraHHU3aIMil ¢ MO3UIUH KOPHIOPAaTUBHON COIMABHON | YMeeT:
OTBETCTBEHHOCTH. Ha mpumepe ynpasineHus OY NpoBOAUTH aHAIH3
Kputepuu oneHku: 3 PEKTUBHOCTH METOJOB YIPABICHUS MAaJbIMU H
1. TlpenocraBieHo He MeHee 3 pPelIeHUi OpraHoOB rOCYJApCTBEHHOTO PEryInpoBaHus — 2 Oana; CpeTHUMH TPYIIIaMHu.
2. Cpenas n1poruo3s — 2 6anna; [OPOEKTUPYET  HU3MEHEHHMS  OpraHU3alOHHOM
3. O6ocHOBaHa Pe3yAbTATHBHOCTD IAHHBIX pelIeHni — 2 Garia. KYJIBTYpPBI 00pa30BaTEILHOTO YUPESIKIACHUSL.
Ha npumepe ynpasineHus OY NMPOBOIUTH aHANU3
3¢ GHEKTUBHOCTH B3aUMO/ICHCTBUS PYKOBOIUTEIIS C
OTJICTbHBIMHU COTPYIHHKAMH.
KontposnsHoe  Mepompusitie 1o | IIpumep 3amaHus: Ymeer:

pasneny—7-14 6amios

Ha marepuaine usBectHoro Bam OV paspaboTaiite mporpaMMmy COUAIbHOMN MPHUBICKATESIHBHOCTH.

Kpurepuu oneHku (cM. 3agaHue).

1. Onmcana cuTyanus C yKa3aHWEM XapaKTePHUCTHK OpPraHU3alUH, HEOOXOAMMBIX Ui JIEMOHCTPALlHH
TexHosoruu (opraHuzauuss — 1 Oami, nepcoHan — 1 Oamn, ycnoBus Tpyaa — 1 Oami, couuaibHas
uHppacTpykrypa — 1 6amn).

2. O6ocHOBaHa HEOOXOIUMOCTh Pa3pabOTKHU MPOrpaMMBbI COLIMATILHOTO PAa3BUTHUS OpraHu3anuu — 1 6ami.

3. YKkazaHa 11eJb COIMAIBHOTO Pa3BUTHS OpraHU3alun — | Oamt.

4. YxazaHa cTpaTerust JOCTIKEeHHs 1esn — 1 Oa.

5. CTparerust COOTBETCTBYET Lenu — 1 Gasur.

6. YKazaHbl IeHCTBHSI PYKOBOAUTENSI COOTBETCTBYIOIIHE [IENTH, U CTPATETHUH COIMANbHOTO pas3sutus — 0/1/2/3
6asuioB.

7. OOOCHOBaHBI XapaKTEPUCTHKH PECypcoB, HEOOXOMMMBIX [UISl pPealn3ally COLMAIBHOTO pa3sBUTHS
opraHm3anyu — 2 6amia.

8. O60cHOBaH MporHo3 3P PEeKTUBHOCTH NPEATOJIAraeMbIX JSHCTBHI 110 OpraHU3alMy COLMaNbHOro — 1 Oam.

Ha mpuMepe ynpasieHus OY NpoBOIUTH aHATU3
3¢ PEKTUBHOCTH METOJIOB YIPaBJICHUS MaJbIMH U
CPEIHUMH TPYIIIaMH.

MPOEKTUPYET  WU3MEHEHMs]  OpraHu3alMOHHOU
KYJIBTYpPBI 00pa30BaTENHLHOTO YUPEKICHUSL.

Ha npumMepe ynpasieHus OY MpOBOIUTH aHAIIN3
3 PEeKTUBHOCTH B3aUMOAEHCTBUS PYKOBOIUTEIS C
OTACJIbHBIMH COTPYAHUKaAMU.

TeKle_[I/lﬁ KOHTPOJIb IO pasaenay «I/IHHOBaHl/IOHHaH JAEATCJIBHOCTH B 06pa303aTenLHoﬁ OpraHusaunum»

AynutopHas pabora — 4-8 6amioB

IIpumep 3aganus:

TectoBoe 3amanue 3 Oaia.

Kpurepun onenku: 90% - npaBmIbHBIX 0TBETOB 3 Gama, 80% - 2 6anna, 70% - 1 6ann, menee 0.

IIpumep 3aganus:

Ha matepnane npennosxkeHHOro Bam mpeanpusTis oneHnTe HHHOBAIIMOHHEIE BO3MOXHOCTH. [1o
CJICIyIOIIEM HaNpPaBICHHUSIM: aHAIN3 KOHKYPEHILIMH, BOZMOXKHOCTb CTPYKTYPHOH IepecTpOHKU 0Tpaciy,
(haKTOPEI, OLICHUBAIOIIHE MTOCIECICTBHS HHHOBAIHOHHOI NEATENFHOCTH, BHYTPEHHHE MapKETHHTOBIE
BO3MO>KHOCTH, BHYTPEHHHE NTPOU3BOACTBEHHbBIE BOBMOXHOCTH, () (HEKTUBHOCTH HAYYHO-TEXHUIECKOH 0a3bl,
HaJIM4YHUe CHIPbEBOH 0a3bl, HANMYNE B KOPIOPAIIMH TBOPUESCKH MBICIIIINX YIIPaBILIOMINX, HATHIHE

W HHOBaIMOHHBII rporuece KakK 00BEKT
yIpaBICHUA pa3BUTHEM 00pa3oBaTesIbHON
OpraHu3aluu

VHHOBallMOHHBI ~ TPOEKT B YyIpaBlleHUU

06paBOBaTeJ’IBHLIM YUpECIKACHUEM.

Ywmeer:
Ha mnpumepe ympasiaeHuss OVY opranunzanuen
BbIOMPATh CTPATErHIO Pa3BUTHSL.
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COOCTBEHHBIX CPECTB [Tl PUHAHCHPOBAHUS, OPraHU3a[MOHHO-TIPOU3BOACTBEHHASI CTPYKTYpa
OPEIIPUSITHS,

MOTEHIMAIbHAS IPHOBLTH OT MPOIaXK, HOPMA POCTa MPOIAK.

3anosHUTE TAOIUILY:

DOAKTOPBI banbnas ouenka
1 2
Konkypenmus
BosmoxuocTh CTPYKTYpPHOM MePECTPOUKH
OTpaciu

ITocimencTBusa MHHOBALMOHHON AEITEILHOCTH
BHyTpeHHHE MapKETHHIOBBIE BO3MOKHOCTH
BHyTpeHHHE MPOU3BOICTBEHHBIC BO3ZMOKHOCTH
HayuHo-TexHuueckas 6a3a

CeIpbeBast 6aza

Ilepconan

Haure coOCTBEHHBIX CPEJICTB
OpraHu3aioOHHO-TIPOU3BOACTBEHHAS CTPYKTYpa
Bcero 0GamioB

Kpurepun onenxw.

1. Onrcana opranusanus u3 cepbl 00pa3oBaHuUs ¢ yKa3aHUEM HHHOBAIIMOHHOTO HATIPABICHUS ISSITEIbHOCTH
— 1 6amn.

2. Ha xaxxoe HarpaBlieHHE IPEJOCTaBICHO aJIeKBATHOE OMMCAHUE OLICHKH WHHOBAIIMOHHBIX BO3MOXKHOCTEH
— 1 Ganna 3a HampaBIeHHE.

3. Tab6nuia 3anonaena 100%- 3 6amt, 80% - 2 6ami, 60% - 1 6awios.

MPOBOJIUTh aHAIN3 3aHHTEPECOBAHHBIX CTOPOH;
BBISIBISITh WHTEPECHl YYACTHHKOB IIPOCKTA U
(dbopMHpOBaTh TPYIIBl CONSHCTBHS (COCTaB |
3a/1a4¥) MHHOBALMSM B OpraHH3aIHH.
UCIIOJIb30BaTh COBPEMEHHBIC METOIbI YIPaBICHHS
OPOCKTaMH H [POrpaMMaMi: ILTaHHPOBAHHS,
OpraHM3alliH, pEryJIUpPOBaHHSI U PECYPCHOTO
obecrieueHnss 00pa30BaTENBHOTO Ipollecca B
00pa3oBaTENBLHOM OPraHU3AIHH.

CamocrosiTenbHas pabora | IIpumep 3aganus: VYmeer:
(cnenmanbHbIE obs3arenbHble | Ha ocHOBe HMH(pOpMANMOHHBIX pecypcoB ceTd VHTepHeT, Ha mpuMepe 00pa30BaTENIbHOW OpTaHM3alllH, | MPOBOIHWTH aHAIN3 3aWHTEPECOBAHHBIX CTOPOH;
¢dopmer) — 0-2 Gamra HaiauTe mHHOBarMu. ONpenenuTe LeNd U HUCTOYHUKHM (DMHAHCUPOBAHHMS HMHHOBAILIMOHHOHN NEATENBHOCTH. | BBIABISATH MHTEPECHl YYACTHUKOB IIPOEKTa M
Jaiite kimaccuuKannio HUCTOYHHKOB (DMHAHCUPOBAaHHS WHHOBAallMd Ha ypoOBHE mpeanpustus. Packpoiite | ¢popmupoBaTh Tpymnmbel copedcTBus (cocTtaB u
MOTHBBI UHBECTOPOB. 33.[[3.‘11/[) WHHOBAlUSAM B OpTaHU3alluN.
Kpurepun onenku:
1. IIpuBenén npuMep HHHOBALIMOHHOM opranu3anuu u3 cepsl oopaszosanus 0/0,5 danna.
2. Omnpenenens! nemu punancuposanust 0/0,5 6asna.
3. Vka3anbl ucTOYHUKU QuHaHcupoBanus 0/0,5 Oanna.
4. Yka3ansl MoTuBbI HHBecTOpoB 0/0,5 Oamia.
CamocTosTenpHast pabota | IIpumep 3ananus: Ywmeer:

(crienanbHBIE (OPMBI Ha BEIGOP) — O-
2 Gamna

Hcnonp3yss MaTepuallbl MHTEpPHETA, HaIUTe MpUMEpPhl WHHOBAMHA M HEOOXOIMMOCTH WX
(MuHMMYM 2).
Kpurepun onenku: 3a kaxapiid mpumep 1 6armr.

BHCAPCHUA

UCTIO0JIb30BaTh COBPEMEHHBIE METO/IbI YIIPABICHUS
MPOeKTaMH W TNpPOrpaMMaMH: IIJIAHWPOBAHWUS,
OpraHu3alliy, peryJupoOBaHUS U PECYpCHOTO
obecrieueHHss WHHOBAIMOHHOW JIEATEIILHOCTH B
00pa30BaTeJIbHON OpraHU3aIIH.
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KontposmsHoe  Mepompusitie 1o | Ilpumep 3amaHus: Ymeer:

pasneny —7-14 6anios Ha marepuaine u3BectHoro Bam 00pa3oBaTenbHOTO yupexIeHus pa3paboTaiiTe MHHOBAIIMOHHBIN MPOCKT. HCIIOJIb30BAaTh COBPEMEHHBIE METOBI YIIPABICHUS
Kputepuu oreHKH (CM. 3a1aHue). MPOEKTAMH ¥ MPOrpaMMaMu: IUTaHUPOBAHMUS,

. AZIeKBaTHO yKa3aHbI XapaKTePHCTHUKH IPOM3BOICTBA IIPOAYKTA AesiTeabHOCTH npeampusitust — 0/1. OpTaHM3ALNH, PETYIUPOBAHUS H PECYPCHOTO

. AJICKBaTHO yKa3aHbI XapaKTEPUCTUKH IIOTpeOUTeNel HesTenbHocTr npeanpustus — 0/1/. obecredeHns1 00pa30BaTENEHOTO IpoIecca B

. AZIeKBaTHO yKa3aHbI XapaKTEPHCTUKH PHIHKA JesiTebHOCTH npeanpusitust — 0/1/. 00pa3oBaTeTbHON OPraHU3ALHH.

. O6ocHOBaHa HEOOXOAUMOCTH OCyIIecTBICHNs HHHOBaui — 0/1/.

. Onpenenens oTans! pa3paboTKH MHHOBAIIMOHHOTO TpoeKkTa Ha mpeanpustin — 0/1/.

. IIpoBe/ieHa IMarHoCTHKA MIEPCIIEKTUB BHeApeHus: nHHOBawii — 0/1/.

. Ykazan u onpenenen i naaoBarmu — 0/1/.

. ChopmynrpoBana 1elib HHHOBAIUOHHOTO TipoekTta — 0/1/.

. Onpeenensl 3a1a4yi HHHOBAIIMOHHOTO mpoekTta — 0/1/2.

10. OnpeneneHsl MoKa3aTeNu JOCTHKEHUs pe3ynbTaToB — 0/1/2/.

11. Jlana onieHKa pe3yIbTaTHBHOCTH PCATH3ALMH HHHOBALMOHHOTO IpoekTa Ha mpeanpusitun — 0/1/2/.

O 00 1O\ W AW —
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