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DoH/I OLICHOYHBIX CpEACTB I NIPOBEACHUA HpOMC}KyTO'-{HOﬁ aTTeCcTalu

[losicHuTenbHas 3anMCKa

®onj oueHouHbIX cpeAcTB (panee — @OC) a1 NpoMEkKYTOUHOH aTTecTaluu MO JucuuiinHe «OCHOBBI MEHEIXKMEHTA B
cepBHCce» pa3pabOTaH B COOTBETCTBHHU € TPeOOBaHUAMHU (heepabHOTO TOCYAAPCTBEHHOTO 00Pa30BaTEILHOTO CTaHAAPTa BBICIIETO
oOpa3zoBaHusi — OakajaBpuaT O HampapiaeHuto noxarorosku 43.03.01 CepBuc, yTBEpXKIEHHOIO IpHKa3oM MuHUCTEpCTBa
oOpazoBanus 1 Hayku Poccuiickoit @enepanuu ot 8 urons 2017 . Ne 514; (3apeructprpoBan MUHHCTEPCTBOM FocTUIMU Poccuiickoit
Genepanyu 29 utonst 2017 r., peructpanuoHssiii Ne 47236), ¢ U3MeHEHUSIMH, BHECEHHBIMH NpHKa3aMu MUHHUCTEPCTBA HAYKU U
BhIcIero obpaszoBanus Poccuiickoit ®@enepann ot 26 HosiOps 2020 r. Ne 1456 (3apeructpupoBaH MUHHCTEPCTBOM FOCTHIMH
Poccuiickoit ®enepanuu 27 mas 2021 r., perucrpanuonusiii Ne 63650) u ot 8 despans 2021 r. Ne 83 (3aperucTpupoBaH
MununctepcTBoM toctunuu Poccuiickoit @eneparuu 12 mapra 2021 1., peructpanuonssiii Ne 62739), ocHOBHO# TipodeccroHaIbHO
oOpa3oBaTenbHOI MporpamMMoii mo HampasieHuto noarotoBku 43.03.01 Cepsuc, HarpaBieHHOCTh (Npoduib): «DUHAHCOBBIHA
cepBUCY» C ydeToM TpeboBanuii mpodeccroHanbHbX cTangapToB 40.053 «Crenuamuct Mo OpraHM3aldi MOCTIIPOIAXKHOTO
00CITy>KUBaHUS U CEPBUCAy, YTBEPKICHHBII NpuKka3oM MuHHICTepCcTBa TPya U COLMabHOI 3amutel Poccuiickoit denepanuu ot 31
okTsi0pst 2014 1. Ne 864 (3apeructpupoBaH MuHHCTEpCTBOM ocTuilmu Poccuiickoit ®enepanun 24 HosOps 2014 r.,
peructpanuonubiii Ne 34867); 08.008 «Cnenuanuct 1o (UHAHCOBOMY KOHCYJIbTUPOBAHUIO», YTBEPXKICHHBIH IMPHUKa30M
MuHHCTEpCTBa TpyJda W counuanbHOW 3amuThl Poccuiickort ®enpepanun ot 19 mapra 2015 r. Ne 167H (3apeructpupoBaH
MununctepcTBoM octuniuu Poccuiickoit @enepanuu 9 anpens 2015 r., peructpannonnsiid Ne 36805).

Lens @OC 1 NpOMEKYTOUHOH aTTECTAlMU — YCTAaHOBICHUE YPOBHS C(HOPMUPOBAHHOCTH KOMIIETCHIMH

Komnerennus WuaukaTtop

OIIK-2. Cnocoben ocymectsaars | OIIK-2.1. OnpenenseT ey U 3aaud yOpaBICHUS CTPYKTYPHBIMM HOJpa3/ielICHUIMU
OCHOBHBIC  (DYHKIMM  yIpaBlCHUs | mMpeanpustuil cdepbl cepBuca Wi JApyrux cdepax, B KOTOPBIX HE0O0XOIUMO
CEPBHUCHOI1 JIeATEIbHOCTHIO OCYHIECTBICHUE CEPBUCHOI IeATeIbHOCTH

OIIK-2.2. Hcmonp3yeT OCHOBHBIE METOMABI W TMPHEMBI IUIAHUPOBAHUS, OpraHU3aInH,
MOTHBallMM ¥  KOODJHMHALUUH  ACATCIBHOCTH  TPEINPUATHI  (Toapa3ierneHuii)
npeanpusaTuii  cdepbl cepBuUca WM JIpyrux cdepax, B KOTOPBIX HEOOXOIHUMO
OCYHIECTBICHUE CEPBUCHOI IeATeIbHOCTH

OIIK-2.3. OcymecTBisieT KOHTPOIJb AEATENbHOCTH NPEeaNpuiATHiA (TOoApa3IeineHnii)
npeanpusTuit  cdepbl cepBuca WIM JIpyrux cdepax, B KOTOPBIX HEOOXOJMMO
OCYIIECTBIICHUE CEPBHCHO IESTeIbHOCTH

3amaun ®OC i1 NPOMEKYTOYHON aTTecTalii - KOHTPOJIb KadecTBAa M YPOBHS JOCTIDKEHHS Pe3yJIbTaTOB OOYUCHHS IO
(bopMHupyeMBIM B COOTBETCTBUH € YUSOHBIM IUIAHOM KOMIIETEHIIUSIM:

OIIK-2. CriocoGeH OCyIIECTBIIATh OCHOBHbIE ()YHKIIMHU YIIPABIECHHS CEPBUCHOM AEATEIBHOCTHIO

OIIK-2.1. Ompezensier HeaX W 3aJa4d YIPABICHUS CTPYKTYPHBIMU TOJAPA3CICHUSAMH NPEANPHUITHN chepbl cepBUCa WIH
Jpyrux cdepax, B KOTOPbIX HEOOXOIUMO OCYILECTBICHUE CEPBUCHOMN JIESITEIbHOCTU

Pesynbrar 00y4yeHus:

3HaeT: METOJ0JIOTHYECKUE OCHOBBI MEHEIXMEHTA: 3aKOHBI, IPUHIUIBI U (DYHKIUU YIpaBIeHUs; POiIH, GYHKIMU U 3a7adu
MEHEeDKEpa B COBPEMEHHOM OpraHu3alyy; CyITHOCTh COIMAIbHON OTBETCTBEHHOCTH OPraHMU3alliy U 3THYECKHUE HOPMBI YIIPaBIICHNU.

YMeeT: CTaBUTh KOHKPETHBIC, U3MEPHMBIE U PEaMCTHUHBIC 1€ YNPABICHYECKOH NEsATeNbHOCTU Ha HMpUMepe y4deOHOi
CUTYallHH.

OIIK-2.2. Mcnonb3yeT OCHOBHBIE METO/BI M IIPUEMBI IUNITAHUPOBAHUs, OPraHU3alii, MOTUBALMH 1 KOOPJUHALNH 1€ TEIbHOCTH
NpeAnpUsITHI (ToApa3neneHnil) npeanpusaTuii cdepsl cepBuca mim Apyrux cepax, B KOTOPHIX HEOOXOIMMO OCYILIECTBICHHE
CEpBHUCHOH N1€ATENbHOCTH

PesynbraT 00ydeHwHs:

3HaeT: TUIIBI ¥ BU/BI OPTaHU3AIMI; 3aKOHBI ¥ NPUHIUIEI CO3JaHus U (HYHKIMOHUPOBAHHS OPraHU3allii; OCHOBHBIC 3aaul U
COCTaBJISIIOIIME 3JIEMEHThl OPraHU3alMOHHOIO MPOIECcca; THIbl OPTaHU3ALMOHHBIX CTPYKTYp, MX JOCTOMHCTBA M HENOCTATKH,
OCHOBHBIE BUJIBI 1 METOJ(bl BHYTPHOPTaHU3ALUOHHOTO KOHTPOJIS U aHAJIN3a; METObl CTUMYIMPOBAHUS [EATEIbHOCTH HEPCOHANa
opram3aiuy cepbl ycIayr; BUIBI U METOABl OPTaHHM3AlMOHHOTO IUTAHHUPOBAHMWS; alTOPHTM IUIAHHPOBAHUS IESTENBHOCTH
[IEpCOHANA; AITOPUTM AENETUPOBAHUS IIOJIHOMOYUIL.

VYMeer: pacnpenensaTs MOJHOMOYHUS M OTBETCTBEHHOCTH 32 MX BBINIOJHEHHE; IMPOEKTUPOBATh OPraHU3AlMOHHYIO CTPYKTYPY
npeanpustus cdepsl yciayr, pa3palbaTblBaTh HPEIUIOKEHUS MO €€ COBEPIICHCTBOBAHHUIO; OCYIIECTBISTH NPOLECC HMOCTPOCHUS
KOMMYHUKALUH MEXIy COTPYAHHUKAMHU H PyKOBOAUTEIeM Uil 3)(HEKTUBHON COBMECTHON AEATENBHOCTH; OCYIIECTBISTh IIPOIECC
MOTHBHPOBAHUS COTPYAHHKOB ISl PeaM3alliy IOCTaBJICHHON LEJIH; aHAIM3UPOBATh OPraHU3AHOHHYIO CTPYKTYPY IMPEANPUSITUSL
cdepsl yCIIyT B 3aBUCHMOCTH OT JTAIlOB KM3HEHHOTO IUKJIA IPEIIPHATHS H YIPABICHYECKON CUTYAIMH, PACIIPEAEIATH TIOJTHO MOYHS
1 OTBETCTBEHHOCTb 32 MX BBIIIOJIHEHUE NIPU PeaIu3alluy Leneil ¥ 3a1a4; OnpeesiTh 3alpOCkl CyObEeKTOB BHEIIHEH cpebl; B yueOHOH
CHUTYaIl{ aHAJTM3UPOBATH COOTBETCTBHS BHICHUS PYKOBOIHUTEIS MPEANPHUITHS CPephl yCIyT 3ampocaM CyObeKTOB BHEIIHEH CPEIIbI;
Ha TpHUMepe YIpaBleHUS NpeNlpHiATHEeM cepbl YCIyr aHAIU3UpPOBAaTh OCOOCHHOCTH BIMSHHMS KOMIIOHCHTOB BHEIIHEH Cpebl
opranu3alMu (Makpo M MUKPOOKDY)KEHHs) M BHYTPEHHEW cpelpl Ha JeATEeNbHOCTh OPraHM3allid B Pa3IMYHBIX CHUTYalMsX;
IUIAHUPOBAThH JESATELHOCTh IEPCOHANA M0 Pealn3aluy MOCTABICHHBIX leJied B y4eOHOH CHTyallMd; Ha NpHUMeEpe YNPaBICHUS
npeanpusiTieM chepsl yeryr GopMyITHpOBaTh 3aJa4H MEHeKepa B X0/I¢ peali3allid UM OCHOBHBIX (DYHKIIMH yIPABICHHS C yIETOM
STUYECKUX HOPM U IIPaB; IPOECKTUPOBATH OTKIOHEHHUS OT 3aIUIAHUPOBAHHBIX PE3YNbTaTOB; (OpMHUPOBATH aJbTEPHATUBHBIE PEILICHUS
B CIIy4ae HECOBNAACHUS PE3yIbTaToB.

OIIK-2.3. OcymecTBisieT KOHTPOJIb ASATENFHOCTH NPEANPHATHI (OApa3aeNeH!) MpeanpusiTHii chepbl cepBUCa HITH APYTUX
cdepax, B KOTOPEIX HEOOXOIMMO OCYIIECTBICHHE CEPBUCHOM AEATENEHOCTH

Pesynbrar o0y4yenus:
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DoH/I OLICHOYHBIX CpEACTB I NIPOBEACHUA HpOMC}KyTO'-{HOﬁ aTTeCcTalu

YMeeT: BBIOEIATh LeNd M OOBEKTHl KOHTPOJNS B y4eOHOW CHTyaluu; pa3pabaTblBaTh KPUTEPUH OLEHKH AEATEIBHOCTH
HepcoHaj]a OpraHW3alUH C(epbl YCIyr B COOTBETCTBHM C IOCTaBICHHBIMH IEISIMH; IPOBOAUTH aHAIM3 YyHpPaBIEHYECKOM
JIESITENILHOCTH U IESITEIbHOCTH IIEPCOHANIa B COOTBETCTBHH C LIEJSMH OPTaHU3AMH U Pe3yabTaTaMi KOHTPOJIS; IPOBOIUTE AHAIN3
YCIIOBHUH ¥ IOCTIEACTBUI, MPUHAMAEMBIX OpTaHU3aLHOHHO-YIIPABICHICCKUX PEHICHHIT (B COOTBETCTBUH C THIIOM PEIICHHS).

TpeboBaHKe K MpoLEType OLEHKHU:

ITomemnieHue: 0coObIX TpeOOBaHUN HET

O06opynoBaHue: 0COObIX TPeOOBaHUH HET

WNHCTpYMEHTHI: KaHIEIIPCKIE IPUHAIC)KHOCTH

Pacxoansle MaTepuaisl: Oymara

JlOCTYII K JOTIOJTHUTEJIBHEIM CIIPABOYHBIM MaTepHaiaM: HeT

Hopwmer Bpemenu: no 1 akageMuyeckoMy 9acy Ha KOHTPOJIbHBIE MEPOIPHSATHS

KoMIieKT o1leHOYHBIX CpeACTB /Il POBEICHHs IPOMEXYTOYHOH aTTecTaluu

IpoBepsiemas (bie) KoMmmeTeHIUst (1) (us oromn Bo):

OIIK-2. Crioco6eH OCYIIeCTBIATh OCHOBHBIC (DYHKIINH YIIPABICHUS CEPBUCHOIT ACSATEIBHOCTEIO

OIIK-2.1. Omnpezensier Head W 3aJa4d YIPABICHUS CTPYKTYPHBIMU TOJAPA3ACICHUSMH NPEANPHUITHN chepbl cepBUCa WK
Jpyrux cdepax, B KOTOPbIX HEOOXOIUMO OCYLIECTBICHUE CEPBUCHOM NEATEIbHOCTH

Pesynbrar 00y4yeHus:

3HaeT: METOJJONIOTHYECKUE OCHOBBI MEHE/DKMEHTA: 3aKOHBI, IPUHIUIBI U QYHKIMH YIPaBICHUs; POJH, GYHKIMU U 3aJa49u
MEHe/Kepa B COBPEMEHHON OpTaHHU3aIiH; CYIIHOCTh COLMAIbHON OTBETCTBEHHOCTH OPTaHHU3AIMH U STHUECKHE HOPMBI YIIPABICHHS.

VYMeeT: CTaBUTH KOHKPETHBIC, H3MEPUMBIC M PEATHCTHYHBIC IETH YIPaBICHYESCKOH NEATEeNFHOCTH Ha HpHMepe ydeOHOM
CHUTYaIHH.

Tun (dbopma) 3a1aHus: 3aJaHUE 110 CUTYALUSIM

TIpuMep THUMOBBIX 3a7aHNi (OLIEHOYHBIC MATEPHAIIBI):

Ha npumepe KOHKpEeTHOH opraHu3alvu cdepbl cepBHca WM APYrux cdepax, B KOTOPHIX HEOOXOIUMO OCYIIECTBIICHUE
CEpBUCHOM JEATeNIbHOCTH (Ha BHIOOP) MpOAHATM3HPYHTE BHIOPAHHBIM PYKOBOAUTEIEM OpraHH3alMd MOJIXOJ] K YIPaBICHHUIO
MIEPCOHAIOM MO CIIENYIOMNM KpUTepUsiM (OCHOBHBIC IPHHIMITBI YIPABICHUS, LENb YIPaBICHUS, KOHKYPSHLUS, TapaHTUH UL
HIepCOHaa, CIoco0Ob! IPUHATHS pellieHU ], eerpoBaHue II0JIHOMOYHKI, METO/ HaiiMa, oIIata Tpy/aa) U 060CcHyHTe 3¢ (heKTUBHOCTD
€r0 UCIIOJIb30BaHUS.

a) JUIsl TOCTUHUIIBI,

0) st 00pa30BaATEIBLHOTO YUPEIKACHUS,

B) JUIs1 TOPrOBOM OpraHU3aliHy;

Kpurepun oueHkH: (BHIIONHEHUE KaXXIOT0 KPUTEPHS OLEHUBAeTCs B 1-2 Oaia B 3aBUCHMOCTH OT CTEIIEHH 00OCHOBaHHOCTH
cyxJeHuit). MakcumanbHoe KosnuecTBo 0aiios 10, MUHUMabHOE, IPY KOTOPOM 3aCUUTHIBAETCS 3aJaHue -5.

1. PackpbITHl OCHOBHBIC KPUTEPUH YIIPABICHHS IIEPCOHATIOM B aMEPUKAHCKOM H STIOHCKOM TOAX0/1aX K YIIPABICHHIO

2. Tlpoananu3upoBaH BBHIOOP PYKOBOJUTENEM OpraHu3aluu cepsl ycIyr MOAX0Ja K YIPABICHUIO HEPCOHAIOM IO
MIPE/IOKEHHBIM KPUTEPHUSIM

3. O6ocHoBaHa 3((HeKTUBHOCTh HCIOJIB30BAHUS BHIOPAHHOI'O PYKOBOJUTENIEM OpraHU3alMU cdepbl yCiIyr HOAXOoAa K
YIIPaBICHHIO

4. B cnyyae Hed(p(PEKTHBHOTO HCMOJIL30BaHUS BBIOPAHHOTO PYKOBOAMTENEM OpraHu3auuu cdepbl yciyr mnoaxona K
YIIPaBJIEHHUIO AaHBI PEKOMEH/IAIMH [0 COBEPIICHCTBOBAHUIO CYNIECTBYIOLIETO MMOIX0/a K YIPABICHHUIO IEPCOHATIOM

5. OneneHa 3 (eKTUBHOCTH BO3MOYKHBIX H3MEHEHHUH.

OIIK-2.2. Mcronp3yeT 0CHOBHBIE METOBI M IPHEMBI TNIAHUPOBAHHMSI, OPTAaHU3AIMH, MOTUBALIUH M KOOPIUHAIIMH AESTEIbHOCTH
IpeAnpusITUil (moapasneneHuil) npeanpustuil chepsl cepBuca win APyrux cdepax, B KOTOPHIX HEOOXOJMMO OCYILECTBJICHHE
CEpPBHCHOMH JeATeTbHOCTH

PesynbraT 00yueHus:

3HaeT: THIIBI ¥ BUIBI OPTAaHU3AIM; 3aKOHBI M IPUHLUITEI CO3MaHNs H (QYHKIMOHUPOBAHUS OpTaHU3all{; OCHOBHBIC 33/1a4d
COCTABJIAIOIIUE BJIEMEHTHl OPraHU3ALMOHHOIO IPOLIECCa; THIBI OPraHU3AIMOHHBIX CTPYKTYp, MX IOCTOMHCTBA M HEIOCTATKH,
OCHOBHBIE BUJIBI M METOJIbl BHYTPHOPTaHU3AIUOHHOTO KOHTPOJIS M aHaJM3a; METOAbl CTHMYJIMPOBAHUS JSSATEIHLHOCTH MepCoHaa
OopraHusanu C(i)epbl ycayr; BUAbBI U METOAbl OPraHU3aAllMOHHOI'O IUIAHHUPOBAHUS; aJITOPUTM IIJIAHUPOBAHUA OCATCIIBHOCTHU
MepCOHaNa; AITOPUTM AEIETUPOBAHHS TOJTHOMOYHIH.

YMeer: pacnpelensaTh MOJIHOMOYUS U OTBETCTBEHHOCTb 3@ MX BBINOJIHEHHE; aHAIM3UPOBATh OPraHU3ALUOHHYIO CTPYKTYPY
IpeAnpusITas chepbl ycuyr, pa3pabaTbiBaTh HPEIUIOKEHUS MO €€ COBEPIIEHCTBOBAHHUIO; OCYIIECTBITH IMPOIECC MOCTPOSHUS
KOMMYHHKALUH MEXIy COTPYAHHUKAMU U PyKOBOAUTENEM Uil 3()(HEKTUBHOM COBMECTHON AEATENBHOCTH; OCYIIECTBISATH MpoLece
MOTHBHPOBAHUS COTPYAHUKOB [UISl PEANM3alUH TIOCTABICHHON LENH; aHAIM3UPOBATh OPTaHU3alHOHHYIO CTPYKTYPY NMPEANPUSTHS
C(I)epbl YCJIyr B 3aBUCUMOCTH OT 3TAIIOB )KU3HCHHOI'O LUKJIa NPEANPUATHA U praBHCH‘{CCKOﬁ CUTYallH, pacripeacysATh IIOJJTHOMOYHNSA
Y OTBETCTBEHHOCTh 32 UX BBHIMIOJIHEHHE [TPH peaIM3alMH LeJIeH U 3a1a4; ONPEeIsTh 3apOChl CyOEKTOB BHEILIHEH Cpelibl; B y4eOHOH
CHUTYaIl{ aHAJTM3UPOBATh COOTBETCTBHS BHICHUS PYKOBOIHUTEIS IPEANPHUITHS CPephl yCIyT 3ampocaM CyObeKTOB BHEIIHEH CPEIIbl;
Ha MpUMeEpe YMpaBICHHs TMPeInpusiTHEM cepbl YCIyr aHaJIW3UpOBaTh OCOOCHHOCTH BIIMSIHHS KOMIIOHCHTOB BHELIHEW Cpejibl
OpraHm3alii (Makpo W MHKPOOKPY)KEHHs) W BHYTPEHHEH Cpelbl Ha JIEeSTeNIbHOCTh OPraHW3alid B PAa3IHMYHBIX CUTYalUsX;
IUITAHUPOBATh JESATENILHOCTh IEPCOHANA M0 peann3aluy MOCTAaBICHHBIX Iielned B yueOHOI cuUTyaluu; Ha IIpUMeEpe YIpaBICHHS
npeanpusiTieM chepsl yeryr GopMyITHpOBaTh 331a4H MEHeKepa B X0/Ie peali3allid UM OCHOBHBIX (D)YHKIIMH yIPABICHHS C yIETOM
OTHYCCKUX HOPM U ITpaB; IPOCKTUPOBATH OTKJIOHCHHUSA OT 3aIUIAHUPOBAHHBIX PE3YJILTATOB, (bOpMI/IpOBaTB AJIbTCPHATUBHBIC PEIICHUSA
B CIIy4ae HECOBIAICHHS PE3YIIbTaTOB.
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DoH/I OLICHOYHBIX CpEACTB I NIPOBEACHUA HpOMe}KyTO'-{HOﬁ aTTeCcTalu

Tun (popma) 3agaHus: 3aKPHITHIA TECT C MHOXKECTBEHHBIM BEIOOPOM.

IpuMep THIIOBBIX 3aKaHMIl (OLIEHOYHBIC MATEPHAIIBI):

TecroBble 3agaHus:

1. Kakoe u3 onpeneNcHui 0TpaxaeT MOHATHE «MEHEIKMEHT»:

a) yIpaBJIeHHE HAa OCHOBE JIMYHOTO OMBITA;

0) MoJeNns yIpaBIeHUs, KOTOpas ONMpeNelsieTcsl BHIICCTOSIINM CYOBEKTOM HAa KOHKPETHBIH Neprol (yHKIMOHHPOBAHUS
OpraHM3allNy;

B) COBOKYITHOCTH IIPOBEPCHHBIX Ha NPAKTHKE 3aKOHOB, NPHHIIUIIOB, NPABHJ, IIPUEMOB M PEKOMEHAANUH YIPaBICHYECKOIT
JIeSITeNIbHOCTH;

T) opraHu3anys paboThl Ha IPUHIUIIAX yOeXKICHHUS;

) OpraHu3anys JeaTeIbHOCTH NOAYMHEHHBIX Ha OCHOBE 3 ()EKTHBHOTO NCIIOIB30BAHMS CBOETO pab0vero BpeMeH .

2. OnHO¥ U3 OCHOBHBIX (QYHKIHI MEHE/DPKMEHTA SIBIISICTCS:

a) yIpaBJIeHHE TPYJOBEIMH PECYpCaMu;

0) m1aHUpOBaHUE;

B) U3aHHE IPUKA30B U PacIOPsHKEHHH;

T) yIpaBJIcHHUE TEKYIIUMH JeIaMu;

JT) IPOTHO3MPOBAHKUE PA3BUTHUS COOBITHI.

3. IIpenmeToM HayKV MEHEIXKMEHTA SIBISIOTCS:

a) (hopMbI OOIIECTBEHHOM MPAKTHKHU JIFOJICH;

0) crierManbHBIC OPraHbl YIIPaBICHHS;

B) OOILIICCTBEHHBIC OTHOIICHHUS MEX/1Y JFOAbMH B cepe YyIpaBIICHUS,

T) COL[MANIBHBIC CBSI3H BHYTPH KOJUICKTHBA,

) aIMHHUCTPAaTHBHBIE HABBIKH.

4. I'ne nperMyIECTBEHHO ClIeyeT UCIIOIb30BaTh IOHATHE "MEHEDKMEHT""?

a) B €CTECTBEHHBIX CHCTEMaX

0) B IPEANPHHIMATEIILCKUX, KOPIIOPATHBHBIX CTPYKTYpax

B) B COIIMAILHO-9KOHOMHYECKHAX CHCTEMax

T) B HEPapXUIECKHUX CTPYKTYpax

) BO BCEX YNPaBICHYECCKUX CTPYKTYpax

5. YTto Takoe MEHEeKMEHT?

a) TeOpUs ¥ PAKTHKA YIIPABICHU

0) TJIaBHBIN IPUHIINIT YTIPABICHUS

B) MCKJIIOYUTEIILHO TEOPHS YIIPABICHHS

T') HCKIIIOYHUTENFHO MPAKTHKA YIPaBICHUS

6. Uto Takoe ynpasiieHue?

a) cnenr(pUIecKoe B3aUMOJICHCTBHE CyObeKTa 1 00BEKTa YIIPABICHUS

6) Bo3zaelicTBUE CyOBEKTa Ha OOBEKT YIPaBICHUS

B) MOYMHEHHE 00BEKTA CYOBEKTY yIIPABICHUS

7. Uto Takoe CyOBEeKT yIpaBJICHUS?

a) OpTraH, OCYLIECTBISIONHMH YIIpaBIeHIECKIE BO3ACHCTBHUS

6) mo0oii opraH B CCTEME YIIPaBICHUS

B) OpraH, BOCIPHHUMAIOIIHH yIIpaBleHIeCKUe BO3CHCTBUS YeTIOBEKa

8. Uro Takoe mporecc yrnpaBieHus?

a) TocneoBaTeNbHas AeITEIbHOCTh MEHEeDKepa

6) COBOKYITHOCTh HEPEPBIBHBIX, B3aUMOCBA3aHHBIX (YHKIUH

B) COBOKYITHOCTH MPUHIIUIIOB U METO/IOB YIPABICHUS

9. Uto Takoe METOJIbI YIPABICHUS?

a) 3aKOHOMEPHOCTH YIPaBICHHS

6) OCHOBHBIE ITPaBUJIA YIIPABICHUS

B) YIIPaBJICHUECKHE 3aKOHEI

T) criocoObl BO3/IeiicTBUSA CyObeKTa Ha 00BEKT

1) METOIBI pabOTHI MEHEKEPOB

10. Ha xakue MCETOJbI YIIPABJICHUA IEPCOHATIOM OPUCHTUPOBAHBI HA TAKMUEC MOTUBBI ITOBCACHNM A, KaK YyBCTBO J0JIra, 0CO3HaHHAs1
HEOOXOIUMOCTh TPYIOBOM AMCIMIUIMHEL, CTPEMJICHHE YellOBeKa TPYAUTHCS B ONPENeNICHHON OpraHu3aluy, KyJIbTypa TPYIOBOH
JICATEIBHOCTH:

a) aIMHHUCTPATHBHEIE;

0) PKOHOMUYECKHE;

B) COLMAJIbHBIC;

T') TICUXOJIOTUYECKHE;

) OpraHU3alMOHHBIC.

11. Ha 9yeM OCHOBBIBAIOTCSI COLIMATBHO-TICHXOJIOTHYECKUE METO/IbI YIIPABICHHS?

a) Ha MaTepHaIbHOM HHTEpece PabOTHUKOB

0) Ha 3aKOHOJATENFHEIX M HOPMATHBHEIX aKTax

B) Ha MOPAJIbHO-TICUXOJIOTUYECKOM KJIMMAaTe

T) Ha BO3/ICHCTBHH Ha CO3HAHWE M COLHAIBHBIC YCIOBHS

12. Kakue MeToAbl ynpaBJIeHUs TOIYYWIN Y HAC B IIOCIEJHUE FOAbI Hanbomblee pa3BuTue?

a) aIMHHUCTPATHBHbIE
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0) 5KOHOMHYECKHUE

B) COLMAJIbHO-TICUXOJIOTUUECKHE

T') ICUXOJIOTHYECKHE

13. K MeTojamM MeHEePKMEHTa OTHOCSTCS:

a) BKOHOMHUYECKHE;

0) aIMUHHUCTPATHBHBIE;

B) OpraHM3allMOHHbIC;

T') COLIMAJILHO-IICUXOJIOTMYIECKUE;

1) BCE€ yKa3aHHBIE.

14. Ha yeM OCHOBBIBAIOTCS aIMUHUCTPATUBHBIE METO/IbI YIIPABICHU?
a) Ha 3aKOHOAATEIBHBIX U HOPMAaTHBHBIX aKTaxX

6) Ha SKOHOMHUUYECKHUX UHTEpecax 00bEKTOB YIIPABICHUS

B) Ha BO3JICHICTBUU Ha COIMAJIbHO-OBITOBBIC YCIOBUS pabOTAIOIIMX
T) Ha IITPa(HBIX CAHKIUAX

15.Ha 4yemM OCHOBBIBAIOTCSI SKOHOMUYECKUE METO/IbI YIIPABJICHHUS?
a) Ha MaTepUaJIbHBIX HHTEpecax 00bEKTOB YIPaBICHHS

0) Ha BO3/ICHCTBUU HA COLUAIILHBIC YCIOBUS paOOTAIOLINX

B) Ha 3aKOHOJIATEJIbHBIX ¥ HOPMATUBHBIX aKTax

T') Ha XO31ICTBEHHOM pacueTe

16. Kakoe U3 onpeaeneHuii OTHOCUTCS K MOHITUIO «OPraHU3aLus»:
a) aIMUHUCTPATHBHAS €MHUIIA;

0) 1006poBOILHOE 0OBEIMHEHHUE JIIOCH;

B) BIIACTHAs CTPYKTYpa;

T') YYaCTHHKH TPYAOBOTO HpoLECcca;

) collMasibHasi OOIIHOCTh, TPYIINA JIFOJICH, 00bEeAMHEHHBIX O0IICH MpOrpaMMoii, 00IIei IENbI0 WK 3a/1aueH.
17. AHrnuiickoe CJI0BO «MEHEPKMEHT» IIPOUCXOUT OT JATHHCKOIO CI0Ba «MaHyC», KOTOPOE Ha PYCCKOM SI3bIKE 03HAUYaeT:
a) BOWH;

0) pyka;

B) KyIIelr;

T) ICHBTH;

1) OusHec.

18. CucTemHBII TOAXOI pacCMaTPUBAET OPTAHU3ALINIO:

a) KaK 3aKpBITYIO CHCTEMY;

0) KaK OTKPBITYIO CHCTEMY;,

B) KaK CIIO)KHYIO CUCTEMY;

T') KaK HHTETPUPOBAHHYIO CUCTEMY;

) HEeT NIPaBIUJILHOTO OTBETA.

9. HazoBuTe ypoBHU yIIpaBIICHUS:

a) HU3IINH, CPEJHUH, BBICIIHIA;

0) pabouuii, yrnpaBJiieHell, TUPEKTOP;

B) OpraHM3aIMs, INIAHUPOBAHUE, KOHTPOJIb;

) TH(GOPMAIMOHHBIH, OPraHU3alMOHHEINA, TEXHHYECKUI;

1) GYHKIMOHAIBHBINA, a AIMUHUCTPATUBHBIN, IPOMEKYTOUHBII

20. Yto BKIFOYAET B ceOsl CHCTEMa YIPaBJIeHHs B dJIEMEHTapHOM BHIE?
) IIPUHIIUIIBI, METO/B! ¥ QYHKIMU YIIPABICHHS

0) COBOKYITHOCTb OPT'aHOB YIIPaBIICHUS

B) CYOBEKT, OOBEKT YIPaBICHUS U CBA3U

T') COBOKYITHOCTb OOBEKTOB YIIPaBICHHS

21. MeHeKMEHT — ylpaBlIeHUE, OPUEHTUPOBAHHOE:

a) Ha TIPAKTUYECKYIO Pean3alfIo YIPABICHIECKOTO PELICHHS;

0) Ha MPOM3BOJUTENBEHOCTH;

B) Ha BBDKHBAHHE,

T') Ha Pe3yJIbTaTUBHOCTb U 3((HEKTUBHOCTS;

) BCE BBIILIETIEPEUNCICHHOE

22. KakoBo COOTHOIIEHUE MOHATHII "ynpaBieHue" u "MeHeDKMEHT""?
a) MmoHsATHE "MEHEHDKMEHT'' mupe

0) mousTHe "ynpasieHue" mupe

B) NOHATHE "MEHEPKMEHT'" 3HAaUUTENBHO IIHpe

T') 3TH HOHATHS — CUHOHUMBI

23. Yro Takoe NpUHLHUIBI YIPABICHUS?

a) OCHOBHBIE METOJbI yIPABICHHS

0) 3aKOHOMEPHOCTH YIPaBICHUS

B) OCHOBHBIC IIPaBHJIa YIPaBICHUSI

T') OCHOBHBIC (DYHKIIUM yIPABICHUS

24. CymecTBYeT ........... MTOHSTHN MEHEIDKMEHTA:

a) MHOKECTBO;

0) nBa;
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B) IIIECTh;

T') OJHO;

1) TpH.

25. Yro oTobOpaxaeT HUI0COPUI0 OpraHU3aLUM:

a) MUCCHS;

0) TEXHOJIOTHS;

B) MPHUOBLIb;

T') MapKETHHT;

) IEpCOHAL.

26. Ko Takoii MeHeKep?

a) mpoeCCHOHABHBIN YIPABISIIOIINIA B YCIOBHUSIX PhIHKA

6) mo0Ooii pabOTHUK anmnapara ynpapiIeHHs

B) npo(eCCHOHABHBIN YIPABISIONINI B JTF000M colranbHO# chepe

27. Kem, ipexx/ie Bcero, A0KEH ObITh MeHeKep?

a) MCUX0JIOrOM

6) crenuanucToM JaHHOH 0Tpaciu

B) CIHELHAJINCTOM IO YIPABICHHUIO

T') COIIOJIOTOM

1) 5)KOHOMHCTOM

28. Uro o3HavaeT npohecCHOHAIN3M MeHepKepa?

a) YIPaBJICHIECKYIO TIOATOTOBKY

0) 3HaHME TEXHOJIOTUH OTPACIH

B) OIBIT MPAKTUYECKOH PabOTHI B OTPACIH

) paboTy Ha OCTOSHHOI ITPO(ECCHOHANIBHON OCHOBE

29. I1enocTHOCTb, COCTOSIHUE U3 B3aUMOCBSA3aHHBIX YacTeH, KaK/jasi U3 KOTOPhIX BHOCUT CBOM BKJIaJl B XapaKTEPUCTUKH LIEJIOTO,
Ha3bIBAETCSL:

a) 00IIeCTBEHHOCTHIO;

0) KOMaH/I0¥;

B) OpraHu3aluei;

T') CHCTEMOMH;

1) KOJUIGKTHBOM.

30. KakoBbI OCHOBHBIE COCTABIISIOIINE JTFO00# opraHu3aium?

a) BHYTPEHHSS M BHELIHSSA cpena

0) OprcTpyKTYpa U Kagaphl

B) JIOJH, 3a[a4l, YIIPaBJICHUE

T') OpraHU3anMOHHAs KYJIBTYpa U PECYPCHI

31. Yro nexuT B OCHOBE ()YHKIIHOHHPOBAHUS OpraHU3aIlH?

a) uepapxus BIaCTH

0) ynpaBneHue

B) MaTepUalbHBI HHTEPEC

r) cuHepruyeckuit apdext

32. Kakoii ypoBeHb yIpaBiIeHHs OpraHH3aliell TOJDKeH BBIpadaThiBaTh U MPOBOJUTD MOJUTUKY B3aUMOJICHCTBHS C BHEIIHEH
cpenou?

a) HA30BOI

0) BBICIIUI

B) CpeIHHIA

T) BcE YPOBHH

33. TIprunHO#t BO3HUKHOBEHHS HE(POPMATBLHOW TPYIIIBI BHYTPH (hOpMaIbHOM:

a) HEYZIOBJIETBOPEHHBIC UHIUBUIyaJIbHbBIC TOTPEOHOCTH;

0) obecrieueHue CIIaXeHHOU paboTHI;

B) HE0OXOAUMOCTh OOLICHUS;

T) peali3anysi IPOU3BOJICTBEHHBIX 3a/1a4;

JII) CHIDKEHHE KOH(IMKTHOCTHU B IPyIIIE.

34. Kakuie KOJUICKTHBBI Ha3bIBAIOTCS ()OPMATbHBIMU?

a) 00pa30BaBIIMECs Ha JTI000M MIPEAIPUSITUH

0) oOpa3zoBaBIINECS] CTUXHITHO

B) CO3IaHHBIE PyKOBOACTBOM

T') CO3IaHHBIC HA OCHOBE CUMIIATHU PaOOTHHUKOB

35. B ¢popmanbHO OpraHn30BaHHBIX CTPYKTYPaX MPEHMYIIECTBEHHO UCTIOIB3YETCs BIACTh:

a) OCHOBaHHas Ha MPUHYXJCHUH;

0) ocHOBaHHasl HA BO3HATPAK/ICHHH,

B) DKCIIEpTHa,;

T') 3aKOHHAs;

1) ATaJOHHas (BJIACTh IPUMEPA).

36. Uto maet ropu3oOHTANBHOE pa3elieHue Tpyaa?

a) IOBBILICHNE dPYEKTUBHOCTH AEATEILHOCTH

0) obOJeryenue KOOpAHHALUK AEATSIBHOCTH paOOTHUKOB
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B) CHIDKEHHE 3aTpaT Ha yIIpaBJeHHe

T) pOCT MPOU3BOUTEIFHOCTH TPy

37. Kakue no/iIcucTeMbl MOKHO BBIAEINUTH B CHCTEME YIPaBJICHUS OpraHu3anuen?

a) aIMHHUCTPATHBHYIO M TIPOU3BOJICTBEHHYIO

0) bopmanbHYIO 1 HEQOPMAITBEHYIO

B) CTPYKTYPHO-HH(MOPMAIIMOHHYIO, HHHOPMAIIHOHHO-TIOBEICHIECKYIO H CAMOPa3BUTHS

T') HOpPMAaTUBHYIO U MapKETHHTOBYIO

38. OCHOBHOM XapaKTEePUCTUKOMN BHEIIHEH Cpe/Ibl SBIISIETCS:

a) HEOTPE/IeTICHHOCTH;

0) TOYHOCTB;

B) B3aMMO3aBHUCUMOCTh (PAKTOPOB;

T) CJIOKHOCTB;

1) HET BEPHOTO OTBETA.

39. K uemy ciieyeT OTHECTH OPraHU3allMOHHYIO KYJIbTYpPY?

a) K (hakTopaM BHYTPEHHEH Cpe/ibl OpraHUu3aIin

6) K (hakTOpaM HEMOCPEICTBEHHOTO OKPYKEHHSI OpPraHU3aIUH

B) K (pakTOpam 00IIero BHEUIHET0 OKPYKEHHUSI OpraHn3aI[uu

40. Kakoil OCHOBHOM HEIOCTAaTOK XapaKTepeH Uil JIMHEHHO-(QYHKIHOHAJIBHBIX OPraHU3al[MOHHBIX CTPYKTYp YIPaBICHUSI
MIPEeANPUSTHSIMA?

a) Ieperpy»keHHOCTh TNIABHOTO MEHE/DKepa

0) poCT yIpaBI€HYECKOTO anmnapara

B) U3JIUIIHSIS 3BEHHOCTh YIIPaBICHUS

T') BBICOKHH YPOBEHb KOH(DIMKTHOCTH

II) OTCYTCTBHE €JJUHCTBA JCHCTBUS

41. Yto Takoe (GpyHKIHUS YIPABICHUS?

a) JOJDKHOCTHAsI 00SI3aHHOCTh MEHeDKepa

0) ympaBieHUeCKas AesITeTbHOCTD

B) 000COOJICHHBIN BUJT YIIPABICHYESCKOHN e TEIBHOCTH

42. HazoBure nepByto GYHKIUIO IPOLecca YIpaBIeHUs?

a) KOOpANHALIUS

6) mIaHupoBaHUE

B) OpraHU3aIHs

') MOTHBAIIHS

1) KOHTPOJIb

¢) IesenojgaraHnmue

43. Kakas QyHKIuMs ynpaBieHHs 00eCleUnBaeT COrNIaCOBaHUE U B3aMMOJICHCTBHE BCeX PAOOTHHUKOB OpraHU3aInu?

a) KOHTPOJIb

0) opraHm3ans

B) IUIaHUPOBAHUE

T) IIeJenonaranmue

1) KOOpIMHALIUS

€) MOTHUBAIH

44. KakoBa poJib KOOpAMHAIIMHU B MPOLECCE YIPABICHUS?

a) obecrieurBaTh B3aMMOJICHCTBHE U COTJIACOBAHHOCTh 3BEHBEB

0) pacrpenenaTh HOTHOMOYHS MEXIY OpraHaMu

B) (hOPMHUPOBATH CTPYKTYPY OpTraHH3aIHN

T) o0ecreuuBaTh CBA3b MEXIY MOIPa3ACICHUIMH

45. Kakue (pyHKINHU yIpaBJICHUS HA3bIBAIOT OOIIUMHE?

a) IPOU3BOJICTBO, MAPKETUHT, (PUHAHCHI

0) mpeanpUHIMATENbCTBO, POU3BOCTBO, HHHOBALIMH, HH(POPMAIIHs

B) IUVIAHUPOBAHUE, OPraHU3aLMs, IeNeoJIaraHue, KOHTPOJIb, aHAIN3

46. Kakoii mporiecc sIBISIeTCS HCXOJHBIM B CTPATErHIECKOM YIIPABICHHN OpraHu3anuei?

a) BEIOOp cTpareruu

0) ompezneneHue nenei

B) aHAJIN3 CPeAbl

T) OmpeeNieHne MUCCHH

47. Kakoii aTan sBIseTCs HEPBBIM B IPOLIECCE OCYIIECTBICHHS yIpPaBIeHISCKUX QyHKIMI?

a) hbopmysHupoBaHue poOIEeMbI

0) npu3HaHue MPOOIIEMBI

B) ONpeeIeHIe KPUTEPUEB PELICHHS IPOOIEMBbI

T) pa3paboTKa aJbTepHATHB

) OLICHKa aJbTCPHATHB

48. Uto xapakTepu3yeT HOpMa yIpaBisieMocTH?

a) TPYLIOEMKOCTb pabOT MEHeKepa

0) ypOBEHb OILTATHI TPYIa PYKOBOIUTEIEH

B) IIpaBHJIa IIOBEJICHUS MCHEIKEpa

T') KOJIMYIECTBO MOJYHHEHHBIX COTPYIHUKOB
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) YCIIOBUS CYyOOpMHAIIMHM OTHOLICHUH

49. Kak U3MEHSIOTCS HOPMBI YIIPABISIEMOCTH TPH TIOBBIILICHAN YPOBHSI YIIPABICHHS OpraHu3annum?
a) YBEIMYUBAIOTCS

0) HE U3MEHSIOTCS

B) CHHDJKAIOTCSI

T') pPe3KO BO3pacTaroT

50. K yemy crnenyer oTHeCTH NOTpeOUTENEH MPOYKIIUH?

a) K akTopaM BHYTPEHHEH Cpe/ibl OpraHu3alum

0) K pakTOpaM HEMOCPEACTBEHHOT'O OKPYKEHHUS OpraHn3al[iH

B) K (hakTOpaM OOIIEr0 BHEITHETO OKPYKESHUs OPTaHU3aIlMU

51. Kakue u3 noka3zaresei ()akTHYECKH BBITOTHSIIOT POJIb KpUTEpUeB 3P PEeKTUBHOCTH MEHEHKMEHTA:
a) TPYAOBBIE;

0) huHAHCOBHIE;

B) NMPOU3BOJICTBEHHO — XO3AHCTBEHHON JEATEILHOCTH;

) chopMHPOBaHHBIE B CTPATETHIECKOM IITaHE [ETH NPEeIIPHUITHSL

Komou:

. 2. 3. 4, 5. 6. 7. 8. 9. 10. 11. 12. 13. 14, 15. 16. 17.
B 0 B 0 a a a 0 r B r a,0 Il a a i 0
18. 19. 20. 21. 22. 23. 24, 25. 26. 217. 28. 29. 30. 31. 32. 33. 34.
0 a a Il 0 B a a a B a r a r 0 B B
35. 36. 37. 38. 39. 40. 41, 42, 43. 44, 45, 46. 47. 48. 49, 50. 51.
r a a a a I B e 0,11 0 B B §) r B 0 r

Kpurepuu onenku:

51 — 48 BepHO BBITIOIHEHHBIX 3a1aHUS — 6 OAIIOB

47 — 44 BepHO BBIIIOJHEHHBIX 3a1aHus — 4 Oaa

34 — 43 BepHO BBITIOJIHEHHBIX 3a/IaHus — 3 Oayna

Menee 34 BepHO BBIIIOJIHEHHBIX 3a/iaHus — 0 6ayuioB

MakcumanbHOe KOJIMYeCTBO 0aIoB - 6.

Tun (popma) 3a7aHus: 3aaHUS IO CUTYALIUSM.

TIpumMep THUMOBBIX 3aaHni (OLIEHOYHBIC MaTepHabl): (Co3maHue Keiica)

Ha marepuane uzBectHoif Bam opranusanuu cdepsl cepBuca uin Apyrux cdep, B KOTOPHIX HEOOXOAUMO OCYLIECTBICHUE
CEPBUCHOM JEATENLHOCTH TMPOAHATH3UPYHTE pealbHYI0 OpPraHMU3allMOHHYIO CTPYKTYpy yrpasieHus. OOOCHyHTe KOHKPETHBIC
JIEUCTBUS MEHEAXKepa 0 OLIEHKE pealbHOM OpraHU3alMOHHON CTPYKTYpPBI YIIPaBICHUS.

[Ipu BEIIOTHEHUH 3aJaHUS CIIEAYET:

¢ 1nonoOpaTb M JaTh XapaKTEpUCTHKY OpraHu3anuu cdepsl cepBUca WM APYrux cdep, B KOTOPHIX HEO0OXOIUMO
OCYILECTBICHHE CEPBUCHOH IEATENbHOCTH (HAMMEHOBAHHE OpraHHW3alliH, OpPraHW3alHOHHO-TIPaBOBYIO Qopmy u  dopmy
COOCTBEHHOCTH HPEINPHUSATHS);

4 TIPHUBECTH LENb U BHIBI JEATEIHLHOCTH OPTaHU3AINA

¢ aTh XapakTepUCTHKY YCIYI OpraHu3aluu (IOTPEOHOCTH, YIOBIETBOpSEMbIE YCIyraMH OpraHM3aluu, IOKa3aTelH
KavecTBa YCIYT OpraHU3alny);

4 [IPUBECTH LITATHOE PAcIUCAHKUE JAHHOTO MPEANPULTUS U (QYHKIIMOHAIbHbIE 00I3aHHOCTH PAOOTHUKOB (KPATKO);

¢ 1300pa3uTh B BUAE CXEMBI OPTraHU3aIMOHHYIO CTPYKTYPY YIIPaBIEHHS TaHHON OpraHU3alieH;

4 0OXapakTepu30BaTh CUTYALUIO HAa PLIHKE C YY4ETOM IPOU3BOJUMBIX YCIIYT,

¢ 0XapaKTepH30BaTh PEaJbHYI0 OPraHH3AlMOHHYIO CTPYKTYPY YIpaBIIeHHS OpraHu3anuei (yka3aTb THII, HEIOCTATKH,
CHJIbHBIE CTOPOHBI (€CIIN UMEIOTCH));

¢ BHECTH NpeIIONKeHHs (IPH HEOOXOAWMOCTH) IO COBEPILICHCTBOBAHUIO CYIIECTBYIOMIEH OPraHU3alMOHHOW CTPYKTYPHI
yIpaBJlIeHUs OpraHu3aluel;

¢  1300pa3uTh PEeKOMEHIYEMYIO OPTaHU3AIIMOHHYIO CTPYKTYPY YIPaBJIeHUs JaHHOW OpraHu3aluei B BUIE CXEMBI.

¢ 000CHOBATh €€ IPEUMYILECTBA [10 CPABHEHHUIO C CYIIECTBYIOLIEH OPraHU3aMOHHON CTPYKTYpOH.

Kpurepun onieHKH (BBIIOHEHUE KaXKIOTO KPUTEPHS OLICHUBAETCS B 2 Oasa):

MaxkcumanbHOE KOJIM4ecTBO 0asuioB 20, MUHHUMAJIBHOE, IPH KOTOPOM 3ac4uThIBaeTcs 3aaanue -10.

1. Jlana xapakTepHCTHKa OpraHu3aluu cepsl cepBUca WM APYrHX cdep, B KOTOPHIX HEOOXOJMMO OCYIECTBIECHHE
CEpPBHCHOM JeATeTbHOCTH;

2. CdopMynrpoBaHsbI Lelb U BUABI JESITEIBHOCTH OpPraHU3aluu

3. JlaHa xXapakTepHCTHKa YCIYT OpraHu3anuy chepsl cepBrca WM OpYrux cdep, B KOTOPHIX HEOOXOINMO OCYIIECTBICHHE
CEpBHUCHOM 1€ATEIBHOCTH;

4. TlpuBeneHo MTAaTHOE PACIMCaHUe AaHHOW OpPraHn3alny U QyHKIUOHAJIbHBIE 00S3aHHOCTH PA0OTHUKOB;

5. TlpencraBieHa cxeMa OpraHU3AIMOHHON CTPYKTYpPhI YIIPABICHUS OpraHU3aluei;

6. JlaHa XapakTepUCTHKa CUTYalllil Ha PhIHKE C YUETOM peIaraeMbIxX yCIyT;

7. [aH aHanu3 peajbHOM OpraHU3aIllMOHHONM CTPYKTYPHI YIIPABICHUS OpraHU3allneii;

8. Paspaboranel mnpemnoxkeHus (IPU HEOOXOAMMOCTH) IO COBEPUICHCTBOBAHHIO CYIIECTBYIOIIEH OpraHW3aluOHHOMN
CTPYKTYpHI yNIpaBJIEHUs OpraHu3aLueii;

9. TlpencraBieHa cxeMa peKOMEHIyeMOI OpraHU3allHOHHON CTPYKTYPHI YIIPaBJIEHHS OpraHu3anuei

10. O60ocHOBaHBI IPEUMYLIECTBA PEKOMEHAYEMOH OPraHU3aLMOHHONW CTPYKTYPHI YIPABIEHHS IO CPAaBHEHMIO C CYLIECTBY-
IOILEH CTPYKTYpOH.
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OI1K-2.3. OcymiecTBiseT KOHTPOJIb IESATEIBHOCTH MPEANPUATHH (TT0pa3aesieHHA) MpeanpusaTiid cepbl CepBrCa HITH JPYTUX
cdepax, B KOTOPBIX HEOOXOMMO OCYILECTBICHUE CEPBUCHON EATEILHOCTH

Pesynbrar 00y4eHus:

YMmeer: BBIICNATh LEIM M OOBEKTHI KOHTPOJII B y4eOHOW cuTyanuu; pa3pabaTbiBaThb KPUTEPUHM OLICHKU IESTEIbHOCTH
IepcoHaa OpTaHM3alMu CcQepbl YCIyr B COOTBETCTBHHM C IIOCTAaBICHHBIMH ILIEISAMH; INPOBOJAMTH AaHAIN3 YHPaBICHYECKOH
JIeSITeTIbHOCTU U JIEITEIbHOCTH IIepCOHalIa B COOTBETCTBUH C LIEISIMU OPTaHU3AlUK M pe3yJbTaTaMi KOHTPOJIS; IPOBOJUTH aHAIIU3
YCIIOBHI M IOCJIEICTBU, IPHHUMAEMbIX OpraHU3aIMOHHO-YPABICHYECKUX PEIICHUH (B COOTBETCTBHY C TUIIOM PELICHHS).

Tun (dbopma) 3aaHus: 3aJaHUS [I0 CUTYaLUAM.

[Tpumep THMOBBIX 3a1aHu#t (OLIEHOYHBIC MaTepHalbl): (CO3aHue Keiica)

PazpaboraiiTe anropurm AeATEILHOCTH PYKOBOAUTENS O pean3aliy Ielieil opraHn3aiiy B CMOJECITUPOBAHHON CUTYyallUH,
YUHUTHIBAs CIEAYIOUTYIO IMOCIEI0BATEIHLHOCTh IEHCTBUI:

1.BuiOepure uiy CMOJETHPYHTE OpraHu3auio chepbl yCIyr.

2. ChopmynupyiiTe 11eSTi OpraHU3allK C YYETOM BIHSHUS (PAKTOPOB BHEIIHEH U BHYTPEHHEH CpEIbl.

3. Onpenenute QyHKINU KaKIOTO 3J€MEHTa OPTaHU3aLMOHHON CTPYKTYPHI JIJIsl peai3aliy OCTaBICHHBIX LEIeil.

4. CrnmaHupyiTe NesTeNbHOCTh KOJUICKTHBA MO Pealn3alii MOCTAaBICHHBIX IeJiel, IpeIyCMOTpeB He0OOXOJUMBIE PECYPCHl H
IbTepPHATHBHBIC PEIICHUS Ha CIIydail HENPEABUICHHBIX BADHAHTOB Pa3BUTHS COOBITHI (aHAIIM3 YCIOBHI U PUCKOB).

5. Beinenute 1ienu 1 00beKThl KOHTPOJISL.

6. [Ipeanoxure KpUTEPUH OLIGHKH JIEATEIBHOCTH IIEPCOHANIA [0 UTOraM KOHTPOJIS I pean3aluy Len

7. OueHnTe BEpOATHOCTD JOCT)KEHHUS TOCTABICHHOM LEIH.

Kputepuu onieHKH (BBIIOJHEHUE KaXKI0TO KPUTEPHS OLIEHUBAETCs B 2 6asuia):

MakcumanabHOe KOMUIecTBO 0aioB 14, MUHUMAJBHOE, IPU KOTOPOM 3aCUHUTHIBAETCS 3alaHue -7.

1. BeiOpaHa unu cMoJenMpoBaHa Opranu3anusi chepsl yciyr.

2. ChopMynHupoBaHbI LeJIH OPTaHU3AIMU C YUECTOM BIUSHUS (aKTOPOB BHEUIHEH M BHYTPEHHEH CpeIbl.

3. Ompenenensl GYHKIMU KaXI0T0O 3JIEMEHTa OPraHU3allMOHHON CTPYKTYPBI AJIs pealu3alliyl HOCTABICHHBIX LENIeH.

4. CrmaHupoBaHa JeTeIbHOCTD KOJUIEKTUBA T10 PEaTH3alliH TOCTABJICHHBIX Lellel ¢ INTaHMPOBaHHEM HeOOXOJUMBIX PECYPCOB
U aJIbTEPHATUBHBIX PEHICHUI Ha CIy4all HEMpeBUICHHBIX BAPUAHTOB Pa3BUTHUS COOBITHUH (aHAJIN3 YCIIOBUIA U PUCKOB).

5. BoizeneHs! nenu 1 00beKTh KOHTPOJIS.

6. IIpetoxeHsl KpUTEPUH OLIEHKHU JISSITEIbHOCTH ITEPCOHAla TI0 HTOTaM KOHTPOJIS [UIS pean3aiiy Henn

7. O00oCcHOBaHa OLIEHKA BEPOSITHOCTH JIOCTH)KEHHSI [TOCTABIICHHO LIEIH.

Metoandeckrue MaTepualibl, ONpPECISIOIINe MPOUeIypy U KPUTCPUH OLICHHBAHUS C(POPMUPOBAHHOCTH KOMIETEHIMH NPHU
IIPOBE/ICHUH IPOMEXYTOYHOM aTTecTaluu

BrlmonHeHHbIE 3a1aHUS OLIEHUBAIOTCS 110 HIKAe:

51%-69% BepHO BBINOJIHEHHBIX 3aJJaHUH — yJIOBJICTBOPUTEIIHHO;
70%-85% BEepHO BBHIMOIHEHHBIX 331aHUH — XOPOILO;

86%-100% BepHO BBINOJIHEHHBIX 33J1aHUI — OTIUYHO.

Crpanmnma 9 u3 9



