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(DOHZ[ OLCHOYHBIX CPEACTB IJIsI IPOBEACHUA HpOMe)KyTO‘IHOﬁ aTTeCTalnuu

INosicHuTenbHAS 3aIKCKa

®onj oueHouHbIX cpeiacts (panee — OOC) ans NpoOMEXKYTOUHOH aTTecTaluy MO JUCHUIUIMHE «TeXHONOrHM YyIpaBleHUs
YeJIOBEYECKUMH pPEcypcaMy OpraHu3aiuu  cdepbl yclyr» pa3paboTaH B COOTBETCTBUH C TpeOoBaHHSIMHU (eaepaibHOTO
rOCyZlapCTBEHHOI0 00pa30BaTeIbHOTO CTaHAapTa BhICIIET0 o0pa3zoBaHMsl — OakanaBpuaT IO HampaBlleHUIo mojaroroku 43.03.01
CepBHc, YyTBEpXJICHHOTO MpHKa3oM MuHHCTepcTBa 00pa3oBaHus U Hayku Poccuiickoit @eneparmu ot 8 urons 2017 r. Ne 514;
(3apeructpupoBan MunuctepctBoM roctunuu Poccuiickoit ®enepanuun 29 wutons 2017 r., peructpanuoHHbll Ne 47236), c
M3MEHECHUSMH, BHECCHHBIMH IMpHKa3aMd MHHHUCTEPCTBA HAyKH W BBICIIEr0 oOpasoBanus Poccuiickori denepannu ot 26 HOAOps
2020 1. Ne 1456 (3aperucrpupoBaH MunHucTepcTBOM toctuiuu Poccuiickoir @enepanyu 27 mast 2021 r., peructpanuoHHbIH Ne
63650) u ot 8 ¢erpans 2021 r. Ne 83 (3aperucrtpupoBaH MunucrepctBoM rocTuiuu Poccuiickoit denepanmu 12 mapra 2021 r.,
peructpanuoHHslii Ne 62739), ocHoBHOM npodeccuoHanbHOM 00pa3oBaTebHOM IporpaMMoii 10 HanpasIeHHI0 NoAroToBKu 43.03.01
CepBuc, HampaBlieHHOCTh (npoduib): «DUHAHCOBBIM cepBUC» € ydeToMm TpeboBaHuil mpodeccroHanbHbIX cTangaptoB 40.053
«CrienManucT 1o OpraHu3aluM INOCTIPOJAXKHOTO OOCIYXHBaHHS M CEPBUCA», YTBEPKACHHBIH MpukazoM MUHHCTEpCTBA Tpyaa U
connanbHOU 3amuThl Poccuiickoit @enepanun ot 31 okrsadps 2014 r. Ne 864H (3apeructpupoBaH MHHHCTEPCTBOM FOCTHIIMU
Poccuiickoii ®@enepanuu 24 HosOps 2014 r., peructpaumonHslii Ne 34867); 08.008 «Crenuanuct 1o (GUHAHCOBOMY
KOHCYJBTHPOBAHHIOY», YTBEPIKACHHBIA MPUKa30M MUHHCTEPCTBA TPyAa U conmaabHON 3amuTel Poccuiickoit denepanuu ot 19 mapra
2015 r. Ne 167n (3apeructpupoBad MunuctepctBoM loctunuu Poccuiickoil @enepanuu 9 ampeins 2015 r., perucrpanoHssiii Ne
36805).

Henp @OC 1 POMEKYTOUHOM aTTECTAIIMU — YCTaHOBIICHHE YPOBHS COPMHUPOBAHHOCTH KOMITCTCHIINN:

KOMIICTCHIIUA HWHAUKATOP

VK-3. CriocobeH OCYIIECTBIISITh conunansHoe | YK-3.2. Paznuuaer 0COOEHHOCTH MOBEJCHHUS Pa3HBIX TPYIIIT
B3aUMOJICHCTBHE U PEATU30BBIBATh CBOIO POJIb B KOMaH/IE  JIIOJCH, C KOTOpPbIMH paboTaeT (B3aMMOJEHCTBYET),
YUYUTBIBAET UX B CBOCH AEATEIHHOCTH

VYK-3.3 CnocoGeH  ycTaHaBIMBaTb  pa3Hble  BHJBI
KOMMYHHKauu (y4eOHY0, JeJOoBYI, HeQopMalibHYHO |

ap.)
VK-3.4. Tlonmmaer pe3ynpTaThl (HOCHEICTBUS) IHIHBIX

JICUCTBUM H IUTAHUPYET IOCJICA0BATCIIBHOCTL MIAroB JIst
JOOCTHXKCHHUA 3aJaHHOIO pE3yiIbTaTa

VYK-6. Cnocobern  ympaBimsith  cBouM  BpemeHeM, YK-6.1. IIpumeHser 3HaHME O CBOHUX pecypcax M HX
BBICTPANBATh U PEATM30BBIBATH TPACKTOPHIO CAMOPA3BUTHS Ipeesax (JIMYHOCTHBIX, HCUXO(U3HOIOT NYECKHX,
Ha OCHOBE IPHHIIMIIOB 00pa30BaHMs B TCUCHUE BCEHl )KU3HHU | CHTYaTHUBHBIX, BPEMEHHBIX) AJIS YCIEIIHOTO BBITIOIHCHUS
MOPYYEHHBIX padoT.

YK-6.2. ITonumaer Ba)KHOCTb IUIAHUPOBAHUS
MEePCHEeKTHBHBIX Ieeil AesATeNbHOCTH C Y4eTOM YCIIOBHH,
CPEJCTB, JINUHOCTHBIX BO3MOXHOCTEH, 3TaloB KapbepHOIO
pocTa, BpeMEHHOI! MepCHeKTHBEI PA3BUTHSA JCATEIBHOCTH 1
TpeOoBaHHi phIHKA TPy

VK-6.3. Peanm3yer HamedeHHBIC MEIH AEIATEIHHOCTH C
Y4E€TOM YCIOBHM, CpPEACTB, JUYHOCTHBIX BO3MOKHOCTEH,
STalmoB KaphbepHOTO POCTa, BPEMEHHOW MEPCIIEKTHUBEI
Pa3BUTHSA ACATEILHOCTH U TpeOOBaHUII phIHKA TPYyAa

VK-6.4. Kpuruuecku  orieHuBaeT  3(PQPEKTHBHOCTH
UCIIOJIb30BAHUSI BPEMEHH U JIPYTUX PECYPCOB MPU PEHICHUH
MIOCTABJICHHBIX 33714, a TAK)KE OTHOCUTENHHO MOTYIEHHOTO
pe3ysbTaTa

OIIK-2. CnocobeHn ocymecTBisTh ocHOBHble (yHkuuu |OIIK-2.1. Ompenenser menn U 3afadud  yHOpaBICHUS
yIpaBJIeHUs] CEPBUCHON JEATEIbHOCTBIO CTPYKTYPHBIMH TIOAPA3JCICHUSIMU TNPEANpUITUH chepsl
cepBHCa WIH JIpYrux cdepax, B KOTOPHIX HEOOXOAUMO
OCYIIECTBICHHE CEPBHCHOM AESTEIBHOCTH

OIIK-2.2. Hcnonb3yeT OCHOBHBIE METOAbl U IPHEMBI
IUIAaHUPOBAHUS, OPraHU3aluy, MOTUBALUU U KOOPAUHALIUU
JEATeIbHOCTH OpeAnpUsITUR (noapaszzaeneHuit)
npeanpusTuii cdepsl cepBhUca WM ApYrux cdepax, B
KOTOpBIX ~ HEOOXOJMMO  OCYILECTBIEHHE  CEPBUCHOM
JeATeIbHOCTH

3agaun ®OC a5l IPOMEKYTOUHOH aTTECTallMM — KOHTPOJIb KaUeCTBa U YPOBHS JOCTHXKEHUSI 00pa30BaTElIbHBIX PE3yIbTaTOB
1o q)OpMI/IpyCMbIM B COOTBCTCTBUHU C y‘{€6HbIM IJIAaHOM KOMIICTCHIIUAM
YK-3. Crioco0eH 0CyIIeCTBIATh COLMANbHOE B3aUMOICHCTBIE U PEATN30BBIBATH CBOIO POJIb B KOMAH/IE
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VYK-3.2. Paznuuaer 0cOOEHHOCTH NOBEICHUS PA3HBIX IPYIIII JIIOJIEH, ¢ KOTOPBIMH paboTaeT (B3aMMOICHCTBYET), YUUTHIBAECT UX
B CBOCH J€ATEIILHOCTH

YMeeT: MIaHUPOBATh IUATHOCTHKY JEJIOBBIX M JIMYHOCTHBIX KaueCTB COTPYAHUKA, HEOOXOAMMBIX A 3(PQPEKTUBHOTO
BBITIOJIHEHUS 00S3aHHOCTEH 110 TOJHKHOCTH; 00OCHOBBIBATh PACCTAHOBKY KaJIpOB B COOTBETCTBHUH C JEJI0BOH KBaJIU(pHUKAIHEH.

VYK-3.3 CiocobeH ycraHaBIMBaTh pa3Hble BHII KOMMYHHUKAINK (Y4eOHY0, A€TI0BYO, He(h)OPMAIBHYIO U JIp.)

3HaeT: CyIIHOCTH Ipoliecca aJanTaluyd HOBOTO pa0OTHHWKA B OpraHW3aluy; HedopMaibHbIe CIOCOOBI OLEHKH COTPYIHHKA B
Pa3IHYHBIX CUTYALUSIX.

Ymeer: pa3pabarbiBaTh NPOTpaMMy ajaNnTallii HOBOrO pa0OTHHKA B OPraHU3aIIH CEPBHCA.

VK-3.4. [ToHuMmaeT pe3yabTarhl (IOCICACTBHS) JIMYHBIX JCHCTBUN U INIAHUPYET MOCIEI0BATEILHOCTD IArOB JIJISl IOCTHKCHUS
3aJJaHHOTO pe3yJbTaTa

YMeeT: aHaIM3UPOBATh PE3yIAbTATHl M IIOCIEICTBHS peaM3alii pa3padOTaHHBIX IUIAHOB M IPOTPaMM B YHPaBICHUH
4eJI0BEUECKUMU PECYPCAMU.

VK-6. CrniocoGeH ympaBisTh CBOMM BPEMEHEM, BBICTPaWBaTh U PEAJHM30BHIBATE TPACKTOPHIO CaMOPA3BUTHUS Ha OCHOBE
MIPUHIUIIOB 00pa30BaHUs B TEUEHUE BCEH JKU3HU

VK-6.1. TIpuMmeHsieT 3HaAHHE O CBOMX pecypcax MW HUX THpeaenax (JIMYHOCTHBIX, MCHUXO(U3MOIOTHYECKUX, CHUTYaTUBHBIX,
BPEMEHHBIX) ISl YCHEIIHOTO BBIIOJHEHHS TOPYYEHHBIX padoT.

YMeeT: aHaIM3UPOBaTH COOCTBEHHBIN pecypc caMooOpa3oBaHHs C y4YeTOM HOBBIX 3a/ad; MPOEKTHPOBATh IMPOTPaMMy
caM000pa30BaHus B 3aJIaHHBIX YCIOBHSAX.

VK-6.2. [lornmaet Ba)XHOCTh IUTAHUPOBAHUSI TIEPCIIEKTUBHBIX IeJIel JesITeIbHOCTH C YIETOM YCIOBUU, CPENICTB, TMIHOCTHBIX
BO3MOYKHOCTEH, 3Tall0OB KAPEPHOTO POCTA, BPEMEHHOW NepCIEKTHBBI PA3BUTHS JIESTEILHOCTH U TpEOOBaHUH PhIHKA TPYyAa

YMeeT: yUUTHIBaTh 0COOEHHOCTH PHIHKA TPY/a PHU ITIAHUPOBAHUH AEATEIHHOCTH 110 YIPABICHHUIO EPCOHATIOM

VYK-6.3. Peanuzyer HaMeueHHBIE LEJIU JEATEILHOCTU C YYETOM YCIOBHH, CPEACTB, JIMUHOCTHBIX BO3MOXHOCTEH, 3TaloB
KapbepHOTO POCTa, BpPEMEHHOH NMePCIeKTUBHI Pa3BUTHUS JSSTEINEHOCTH U TPeOOBaHUH PBIHKA TPy/Ia

YMeeT: MPOEeKTUPOBATh MPOTPaMMy HMHAMBUAYAIbHOTO NPO(ECCUOHAIBHOTO PAa3BUTHS HAa OCHOBE CTpaTErMYECKUX 3aj1ad
OpTaHH3ALHH.

VYK-6.4. Kputnuecku onieHnBaeT 3QGEeKTUBHOCTh UCIIOIB30BaHUSI BPEMEHHU U IPYTUX PECYpPCOB IIPH PELICHUU MTOCTaBJICHHBIX
3aj1ad, a TAakKe OTHOCUTEIIHHO MOJTYYEHHOTO Pe3yabTaTa

YMeerT: onpenensTh TpeOOBaHUS K Pa3IMUYHBIM PeCypcaM B CUTYallUsX IUIAHUPOBaHUS HaliMa IepCcoHalla, afalTalluy, OLEHKH,
00y4eHus; MPOTrHO3UPOBATh (P (PEKTHBHOCTH UCTIONB30BAHHS PECYPCOB B COOTBETCTBHU C 3aINITAHUPOBAHHBIMH PE3yIbTaTaMU.

OIIK-2. Cnoco6eH ocylecTBIATh, OCHOBHbIE (DYHKIIMU YIPABICHUS CEPBUCHOMH N€ATEIbHOCTHIO

OIIK-2.1. Onpexnensier 1nenu W 3a7addl YNpapJICHHUS CTPYKTYPHBIMH IOApa3AeiICHUSIMU NPEANPHUATHI cepbl cepBHca WIN
Ipyrux chepax, B KOTOPBIX HEOOXOAUMO OCYIIECTBICHNE CEPBUCHON AEATEIHLHOCTH

3HaeT: CyLIHOCTb, IIEIM U 33/1a4l CUCTEMBbI YIIPABICHHS Y€JI0BEYECKHIMHU PECYPCAMU.

YMeeT: B yueOHOH CHTyaIlliM PacCYUTHIBATH KOJIWYECTBEHHYIO M KaYECTBEHHYIO MOTPEOHOCTH CEpBHUCHOHM OpraHU3alid B
HepCcoHalle; aHaJIU3UPOBaTh IPAKTUYECKYIO CUTYAIUIO B COOTBETCTBHH C 33J]aHHBIMU KPUTEPHUSIMU.

OIIK-2.2. Ucnomnp3yer OCHOBHBIE METOABl W TIPUEMBl IUTAHHPOBAHHS, OPTAHHU3AINH, MOTHBAlMd W KOOPAHHAIINA
JIESITENBHOCTH TPEANpUATHH (NoJpa3/ieNieHuil) npeanpuatuii cdepsl cepBuca MM ApYyrux cdepax, B KOTOPBIX HEOOXOIUMO
OCYLIECTBIICHHE CEPBHCHOH NeITENIHOCTH

3HaeT: CyIHOCTh Habopa M OTOOpa MepcoHaja; OCHOBHBIE MOJIXOJbI K OPraHM3allMU OIUIAThl TPYJa; HOCIEeIOBAaTEIbHOCTD
JIeViCTBUH TIPH IIAHUPOBAHWU OOYUEHHMsS MEpCOHANa U OLEHKE MepCOHANa OPTaHW3alUK; COAepKaHHEe, CTPYKTYPY H OCOOCHHOCTH
pa3paboTKH KOMIICHCAIIMOHHOTO MaKeTa (CUCTEMbI BO3HATPAXKICHHS).

VYMeeT: cocTaBiATH CMETy 3aTpar Ha YydeOHoe Mepomrpustue; (opMupoBaTh OmkerT o0ydeHHs; (GopMyITHpoOBaTH
npodeccuoHanbHble KOMIETEHIIMM NEPCOHANa OpraHU3aluK c(ephbl YCIyr B COOTBETCTBHU C LENISIMU M 3aJadaMH yIPaBJICHUS
YeJOBEYECKUMHU PECYPCaMHU.

Brnaneer: TexHosjorueil miuaHupoBaHuss Habopa M oTOOpa MepcoHala B OpraHu3aluM CcQepbl YCIyr; TEXHOJOruei
IUIAHUPOBaHKS OOYYEHUsI TIepCOHANa B OpraHU3aluK chepbl yCIyr; TEXHOJIOTHE! IIAaHUPOBAHMS MpOLecca OLEHKH IepcoHana B
opraHuzanuu chepsl yCIyr; TEXHOJIOTHEN pa3paboTKU KOMIIEHCAIIUOHHOTO NIAKeTa B OpraHU3aluy c(ephl yCIyT.

TpeGoBanus K NpoueIype OLeHKH:

Iomemenue: 0coObIX TpeOOBaHUIT HET

O06opynoBanue: 0coObIX TpeOOBaHUI HET

MHCTpyMEeHTBI: KaHIENAPCKIE TPHHAIICKHOCTH

PacxonHblie marepuansl: Oymara

JlocTym K TONONHUTENBHBIM CIIPABOYHBIM MaTephajiaM: 0COOBIX TpeOOBaHHI HET
Hopmel Bpemenu: 4 a.u.
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Kommekr OLCHOYHBIX CPCACTB AJIs IIPOBCACHUSL HpOMe)I(yTO‘iHOfI arrecrauuu

3ananue 1

ITpoBepsieMble KOMIIETEHIIUU:

VYK-3. CriocoGeH oCylIecTBIATh CONUAIBHOE B3aUMOJICHCTBHE U PEATU30BBIBATH CBOIO POJIb B KOMaH/Ie

YK-3.2. PaznugaeT 0coOEHHOCTU NOBEJCHUS Pa3HbIX IPYIII JIIOJEH, ¢ KOTOPBIMU paboTaeT (B3aUMOAEHCTBYET), YUUTBIBACT UX
B CBOEH J€ATEIbHOCTH

YK-3.4. [lonumaeT pe3ynbTatrhl (IIOCJIEACTBHSA) JUUHBIX ASHCTBUI U INIAHUPYET MOCHIEA0BATENILHOCTD Iar0B JUIS JOCTUOKEHUS
3aJaHHOTO Pe3yJbTaTa

YK-6.2. [loHuMaeT BaXXHOCTb IJIAHUPOBAHUS IEPCHEKTUBHBIX LeJIeH NeATeIbHOCTU C YUE€TOM YCIOBUil, CPEACTB, TMIHOCTHBIX
BO3MOKHOCTEH, 9TallOB KapbEPHOTO POCTA, BPDEMEHHOH MEePCIEKTUBEI PAa3BUTHS ASSATEIBHOCTH U TpeOOBaHMI PHIHKA TPyaa

YK-6.4. Kputudecku oneHuBaeT 3(Q(HeKTUBHOCTb HCIOIb30BaHUS BPEMEHH U JPYTUX PECYPCOB IIPU PEIICHUU OCTABIECHHBIX
3aj1ad, a TakKe OTHOCUTEIIHHO MOTYYEHHOTO Pe3yabTaTa

OIIK-2. Cnoco6eH ocyILeCTBIATh OCHOBHbIE (DYHKIUY YIPABJIEHHS CEPBUCHOM JIESITENbHOCTHIO

OIIK-2.1. Onpexnensier menu W 3a7addl YNpPaBICHHUS CTPYKTYPHBIMH TOJAPA3ACICHUAMHU TPEANPHUITUN chepbl cepBHCa WITH
JIpyrux chepax, B KOTOPHIX HEOOXOAUMO OCYIIECTBICHUE CEPBUCHON AEATEIBHOCTU

ITpoBepsieMble pe3yNbTaTHI:

VYMeer: MIaHUPOBAaTh AWATHOCTHKY MACIOBBIX M JIMYHOCTHBIX KAa4eCTB COTPYIHHKA, HEOOXOAMMBIX sl 3(QeKTHBHOTO
BBITIOJTHEHHsI 00S3aHHOCTEH 10 TOJDKHOCTH; 0OOCHOBBIBATH PACCTAHOBKY KaJIPOB B COOTBETCTBHH C JEJIOBON KBATH(pUKAIICH.

VYMeer: aHaNM3UpOBATh PE3yAbTAThl M IIOCICACTBHS pPealu3alid pa3pabOTaHHBIX IUIAHOB W MPOTPAaMM B YIIPABICHUU
YeJIOBEUYCCKUMH PECYpPCaMH.

VYMeer: yauThIBaTh OCOOCHHOCTH PHIHKA TPY/a IPH IIAHKPOBAHUH ISSITEIHHOCTH 10 YIPABICHHUIO IIEPCOHATIOM

YMeeT: onpenenaTh TpeOOBaHUS K Pa3IMIHBIM PECypcaM B CUTYalUAX [UIAHMPOBAHUS HaliMa MepcoHala, aJanTaluu, OleHKH,
00ydeHus; MPOrHO3UPOBaTh 3()(HEKTHBHOCTD MCIIOIB30BAHMUS PECYPCOB B COOTBETCTBHH C 3aIUIAHUPOBAHHBIMHU PE3YJIbTATaAMH.

3HaeT: CYLIHOCTD, LIEIX U 3aJ]a41 CUCTEMBI YIPABICHHS YeJIOBCYSCKHMH PECypCaMH.

VMeer: B y4eOHOM CHTyallMH PacCYATHIBATH KOJNMYCCTBEHHYIO M Ka4eCTBEHHYIO MOTPEOHOCTH CEpBHCHOI OpraHM3aliy B
MepCcoHale; aHATM3UPOBATh MPAKTUIESCKYIO CUTYAIUIO B COOTBETCTBHHU C 33J[AHHBIMH KPUTCPHSIMHU.

Bnageet: TexHonorueil niuaHupoBaHus Habopa u 0TOOpa MEepCoHaa B OpraHu3auu chepbl yCIyT;

CocraBbTe npoduiIb KOMIETeHIUH (He MeHee 5) Uil M000H MODKHOCTH B CAaMOCTOSITENBHO BBIOPAHHOI CEepBUCHOM
opranuzainuu Ha ocHoBe Mojnenu PJIK (pesynbrar-aeiicTBUs-KOMIEeTeHIMN). [l ka0 KOMIETEHIMN ONpEACINTEe aJIcKBaTHbIC
METOJIbl UX U3MEPEHHUS.

pe3yabTaTt Z[eﬁCTBPIfI HpO(i)I/I.]'IL KOMHGTGHL{I/Iﬁ MCETOABI UBMEPCHUSL

Kpurepuu onenku (o 3 6asmia 3a Kaskabli):

1.KoppekTHO chopMyITHpOBaH pe3yIbTaT NpohecCHOHATEHOM AesTENHOCTH B BRIOPAaHHOM TODKHOCTH.
2 IlpuBeneH aneKkBaTHBIH HAOOp AEHCTBUIL.

3.CocraBieH aJicKBaTHBII pE3yNbTaTy U ACHCTBUSIM PEECTP KOMIETCHIMH.

4.]1ns xa>xJ0i KOMIETEHIIMU OTIPEENICHBI aJeKBATHbIE HHCTPYMEHTBI U3MEPEHHUSI.

5.IlpuBeicHHBIN HAOOP KOMIIETEHIIMH SIBJISICTCS TIOJHBIM JIJISI BHIOPAHHOM JOJIKHOCTH.

3ananue 2

IIpoBepsiemble KOMIIETEHIIUN:

VK-3. CriocobeH ocymecTBIATh CONNAaTbHOE B3aNMOICHCTBIE H PeaTn30BBIBATE CBOIO POIIb B KOMAH/IE

VK-3.2. PaznuuaeT 0cOOCHHOCTH NOBEICHHUS PA3HBIX IPYIIII JIFOJIEH, ¢ KOTOPBIMH paboTaeT (B3aMMOICHCTBYET), YUUTHIBACT UX
B CBOEH J€ATEIBHOCTH

VK-6. CmocobeH ympaBIaTh CBOMM BpPEMEHEM, BBICTPAaMBATh M PEATM30BBIBATH TPAEGKTOPHIO CaMOPA3BHTHS HAa OCHOBE
IIPUHIXIOB 00pa30BaHUs B TEUECHHE BCEH KU3HU

VK-6.2. [lToHMMaeT Ba)KHOCTb IIJIAHUPOBAHMS EPCIEKTUBHBIX 1ieIeH AEATEIbHOCTH C YYETOM YCIOBHM, CPEICTB, IMYHOCTHBIX
BO3MOKHOCTEH, 9TaIIOB KAPEEPHOTI'O POCTA, BPEMEHHOI MEePCIIEKTUBHI Pa3BUTHUS JESITEILHOCTH U TpeOOBaHUI phIHKA TPYAA

VK-6.4. Kputnueckn oreHuBaeT 3¢ (GeKTHBHOCT HCIIONB30BAaHUS BPEMEHH U APYTHX PECYpPCOB IIPH PEIICHUH ITOCTABICHHBIX
3aJa4, a TaK’ke OTHOCHUTEJIBHO MIOJIyYEHHOTO pe3yJIbTara

OIIK-2. Cioco0eH ocyIeCTBIAT OCHOBHBIC (DYHKIIMU YIIPABICHUS CEPBUCHOM JEATEILHOCTHIO

OIIK-2.1. Ompenenster Henu W 3aJaddl YHOPaBICHHUS CTPYKTYPHBIMH NOJApPAa3[elCHUSIMH HpPeAnpusATHH cdepbl cepBuCca WIH
JIpyrux cepax, B KOTOPHIX HEOOXOAUMO OCYIIECTBICHUE CEPBUCHON AEATEIBHOCTH

OIIK-2.2. Hcnosnb3yeT OCHOBHbIE METOJAbl M TPHEMbl IUIAHUPOBAHUS, OpraHU3allMid, MOTHUBALlUM U KOOPJIMHALUU
JIESITEIbHOCTH MPEANpUATHH (Hoapas3ieneHuil) npeanpusatuil cdepbl cepBuca Wid Apyrux cdepax, B KOTOPBIX HEOOXOIUMO
OCYILIECTBJIEHUE CEPBUCHOM J€STEIbHOCTH

IIpoBepsiemble pe3yabTaThl:
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YMeeT: IIaHUPOBATh IUATHOCTUKY JAEIOBBIX M JIMYHOCTHBIX Ka4eCTB COTPYOHHKA, HEOOXOMUMBIX il 3((HEKTHBHOTO
BBIIIOJTHEHHSI 005I3aHHOCTEN 10 TOJDKHOCTH; 0OOCHOBBIBATH PACCTAHOBKY KaJPOB B COOTBETCTBHH C JEJIOBON KBaTH(pUKAIIMCH.

YMeer: y9uTHIBATh OCOOCHHOCTH PHIHKA TPY/a IPH IIAHKPOBAHUHU JCSITEIBHOCTH 110 YIPABICHHUIO IIEPCOHATIOM

YMeeT: onpenenaTh TpeOOBaHUS K Pa3IMYHBIM PECypcaM B CHTYAIllMsX IUITAHHPOBAHHS HaliMa MepcoHala, aJanTaldy, OUeHKH,
00ydeHus; MPOrHO3UPOBaTh 3()(HEKTHBHOCTD MCIIOIB30BAHMUS PECYPCOB B COOTBETCTBHH C 3aIUIAHUPOBAHHBIMHU PE3YJIbTATAMH.

3HaeT: CYIIHOCTb, [IEIH 1 33/1a41 CUCTEMBI YIIPABJICHHS YEI0OBEYSCKUMU PECYPCAMHL.

VMeer: B y4eOHOH CHTyalMH PacCUATHIBATH KOJMYCCTBEHHYIO M KAYCCTBCHHYIO MOTPEOHOCTH CEPBHCHOI OpraHM3aliy B
MepCcoHale; aHATM3UPOBATh MPAKTHIESCKYIO CUTYAIUIO B COOTBETCTBHH C 33J]aHHBIMH KPUTCPHSIMHU.

3HaeT: cyluHoCTh Habopa U 0TOOpa NepcoHala,

Brnaneer: TeXHOJOTHEH IaHUPOBaHUS HAOOpa 1 0TOOpA MEPCOHANa B OpraHU3aIiK chepbl YCIyT;

Juis opraHmzanuu cdepsl yCIyr, HaxOJsIleiics B CUTyallud BHEAPEHHUS HOBOW CTPaTeTHH, NPOAHAIU3UPYHTE IEeHCTBUS
MEHE/DKMEHTA TI0  Habopy MepcoHana 1 000CHYHTE UX 3P HEKTUBHOCTD.

Kpurepun onenku (1o 3 6ayia 3a Kaxbli):

1.IlpencraBieHo JOCTaTOYHOE JUIS aHATM3a ONMCAHNE OPTaHU3aLIH 1 €€ CUTYaliH.

2.060cHOBaHa HEOOXOIUMOCTD IOTIOJIHEHHUS1//CMEHBI KaJJpOBOT0O pecypcea.

3.ChopMyaupoBaHbl YeTKHE XapaKTEPUCTUKH TpeOyeMoro nepcoHaia.

4 IlpencTapieH IU1aH JEHCTBUI 110 OpraHu3aluy Habopa NnepcoHana.

5.060cHOBaHa Y3PEKTUBHOCTH IJIaHA.

3aganue 3

IIpoBepsieMble KOMIIETESHIIUH:

YK-3. Crioco0eH 0CyIIeCTBIATh COIUAIbHOE B3aUMOICHCTBHIE U PEAIN30BbIBATE CBOIO POJIb B KOMAH/IE

VK-3.2. PaznuuaeT 0COOCHHOCTH TIOBEICHHSI Pa3HBIX TPYIII JIO/IeH, C KOTOPBIMHU paboTaeT (B3aUMOJICHCTBYET), YUUTHIBACT UX
B CBOEH J€ATEIBHOCTH

VK-6. CrniocoGeH ympaBisTh CBOMM BPEMEHEM, BBICTPAWBAaTh W PEAJH30BBIBATH TPACKTOPHIO CAMOPA3BHTHS Ha OCHOBE
MIPUHIUIIOB 00pa30BaHUs B TEUEHUE BCCH JKU3HU

VK-6.2. TloHnMaeT Ba)KHOCTh TIAHUPOBAHUS IMIEPCIIEKTUBHBIX LElel NeITeNbHOCTH C YI€TOM YCIOBHUH, CPEACTB, TMIHOCTHBIX
BO3MOKHOCTEH, 3TallOB KAPHEPHOTO POCTA, BPEMEHHOH ITEPCIIEKTUBbI Pa3BUTHS JCSITEIBHOCTH U TPeOOBaHUH PhIHKA TPyAa

VYK-6.4. Kputuuecku orieHuBaeT 3pGEKTHBHOCTD HCIIOIB30BAHUS BPEMEHU U IPYTHX PECYpPCOB TPH PEUICHUU MMOCTABICHHBIX
3aj1ad, a TAKKe OTHOCUTEIIBHO MOIYYEHHOTO pe3yabTaTa

OIIK-2. Cnoco6eH ocylecTBIATh, OCHOBHbIE (DYHKIIMU YIPABICHUS CEPBUCHOMH N€ATEILHOCTHIO

OIIK-2.1. Onpenensier nenu W 3a7addl YNpaBICHHUS CTPYKTYPHBIMH TOAPA3EICHUSIMH TPEINPUATHIT cdepbl cepBHUCa HIIU
Ipyrux chepax, B KOTOPbIX HEOOXOIMMO OCYIIECTBICHHE CEPBUCHON JEATEIIEHOCTH

OIIK-2.2. Ucmomnp3yer OCHOBHBIE METOABl W TIPUEMBbl IUTAHHPOBAHUS, OPTAHHU3AINH, MOTHBAlMA W KOOPAHHAIINN
JIESITENBHOCTH TPEANpUsATHH (Noapas/ieNieHuil) npeanpustuid cdepsl cepBuca WM Apyrux cdepax, B KOTOPBIX HEOOXOIUMO
OCYLIECTBICHHE CEPBHCHOM NeITENIHOCTH

IpoBepsiemble pe3yIbTaThL:

YmMmeer: IUIAaHUPOBATh AJUArHOCTHUKY [JCJIOBBIX W JIMYHOCTHBIX Ka4d€CTB COTPYAHHUKA, HCO6XO[{I/IM]>IX JUIA S(bq)CKTI/IBHOFO
BBITIOJTHEHHSI 00S3aHHOCTEH 10 OJDKHOCTH; 0O0CHOBBIBATH PACCTAHOBKY KaIpOB B COOTBETCTBUH C AETOBOM KBaIH(HKALHCH.

YMeeT: yUuThIBaTh OCOOEHHOCTH PBIHKA TPYy/a IPHU IJIAHUPOBAHUU AEATEIBHOCTH 110 YIPABICHHUIO IEPCOHATIOM

VMeer: onpenessTs TpeOOBaHUS K Pa3IMYHBIM PECypcaM B CUTYaLMsIX [UIAHWPOBAHUS HaiiMa MepCoHaa, aJanTalyi, OLCHKY,
OGy‘ICHI/Iﬂ; IPOrHo3upoBaTh 3(1)(1)CKTI/IBHOCT]> HCTIOJIb30BaHUA PECYPCOB B COOTBCTCTBUM C 3aINIAaHUPOBAHHBIMU PE3YyJIbTaTaMU.

3HAeT: CYLIHOCTD, UEJIX U 33[a491 CHCTEMbI YIIPABICHHS YeIOBEYSCKIMH PECypCaMHu.

YMeeT: B yueOHOH CHUTyallUM PacCUMTHIBATh KOJIMYECTBEHHYIO U KaueCTBEHHYIO NMOTPEOHOCTH CEPBHCHOH OpraHU3allvU B
MIEPCOHAIIC; AHATU3UPOBATH PAKTHYCCKYIO CHTYALHIO B COOTBETCTBUY C 33JaHHBIMH KPUTEPHUSIMH.

3HaeT: cyuHocTh Habopa U 0TOOpa NepcoHala;

Birageer: TexHOIOrHeH IIIAHKPOBaHUS Habopa u 0TOOpa MepcoHalia B OpraHu3alui Cephl yCIyT;

Ha marepunane m3BecTHOr0 BaMm npeanpusTHs cepBHCca IPOaHANH3UPYIITE TEXHOJIOTHIO Pa3padoTKU MPO(HUIIs KOMITCTEHITHH JUIs
OJIHOM M3 KaTeropuil ynpaBieH4YE€CKOro IIEpCoHaIa.

Kpurepuu onenku (1o 3 6asmia 3a Kaskabli):

1.Onmcana cuTyanys ¢ yKka3aHHeM XapaKTepUCTUK OpTaHH3aIliy, HEOOXOIUMBIX ISl pa3paboTKH MpoQuiIst KOMITETSHIHH.
2.BeiOpana ynpasieHuecKas JO0/DKHOCTD U IIPEJICTABICHO €€ JeTAIbHOE ONUCaHMe.

3.ChopmynupoBaHbl KOHKPETHBIE, H3MEPHMBIE MTPO(PECCHOHATLHBIE KOMIIETEHIIHH.

4.IlpencraBieH UCUEPTIBIBAIOIINH ITepeueHb KOMIIETEHIUH.

5.I1pennoxeHsl aieKBaTHbIE HHCTPYMEHTHI [T UX U3MEPEHHUS.

3ananue 4
IIpoBepsiemble KOMIIETEHIIUU:
YK-3. CriocoGeH 0CyIecTBIATh COIMAIbHOE B3aNMOCHCTBIE M PEATN30BhIBATE CBOIO POJIb B KOMAHE
VYK-3.2. Paznuuaer 0coOOEHHOCTH NOBEICHUS PA3HBIX TPYIII JIFOAEH, C KOTOPBIMHU paboTaeT (B3aUMOJIEHCTBYET), YUUTHIBAET HX
B CBOEH JI€ATEIHHOCTH
VK-3.3 CniocobeH ycTaHaBIMBaTh pa3Hble BUIBI KOMMYHUKAMH (Y4eOHYIO, IeN0BYI0, HeOpMaIbHYIO U Ip.)
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VYK-3.4. [lonumaet pe3yabTarhl (IOCIEACTBUS) JIMYHBIX JEHCTBUI U INIAHUPYET MOCIE0BATEIbHOCTD IAroB ISl TOCTH)KEHUS
3aJJaHHOTO pe3yJbTara

VK-6. CrniocoGeH ymnpaBisiTb CBOMM BPEMEHEM, BBICTPaMBaTh W PEAJM30BBIBATH TPACKTOPHIO CAMOPA3BHTHS Ha OCHOBE
MIPUHIUIIOB 00pa30BaHUs B TEUEHUE BCEH JKU3HU

VK-6.2. [lornmaeT Ba)XHOCTH IUTAHUPOBAHUS TIEPCIIEKTUBHBIX ENeN NeSTENbHOCTH C yYeTOM YCIOBHMA, CPEICTB, TMUHOCTHBIX
BO3MOKHOCTEH, 3Tall0OB KAPHEPHOTO POCTA, BPEMEHHOH IIePCIIEKTUBbI Pa3BUTHS JESITEIBHOCTH U TpeOOBaHUHN phIHKA TPyAa

VK-6.4. Kputuuecku onieHnBaeT 3PEKTHBHOCTD HCIIOJIb30BaHKS BPEMEHH U APYTHUX PECYPCOB MPH PEIICHUH TOCTABICHHBIX
3a]a4, a TaK)Ke OTHOCHUTEJIBHO ITOJIyYEHHOTO pe3yJIbTara

OIIK-2. Crioco0eH OCYIIEeCTBIATh OCHOBHBIC (DYHKIIMH YIIPABIICHHS CEPBUCHON JEATEIBHOCTHIO

OIIK-2.1. Onpexnensier nenu W 3a7addl YNOpaBJIeHHUS CTPYKTYPHBIMH IOJpa3elCHUSIMHU NPEANPHUITUN cepbl cepBHca WIH
Ipyrux chepax, B KOTOPBIX HEOOXOAUMO OCYIIECTBICHNE CEPBUCHON AEATEIHLHOCTH

[IpoBepsieMbie pe3yIbTaTH:

YMmeer: MIaHUPOBATh JIMATHOCTUKY JIEJOBBIX M JIMYHOCTHBIX KauyeCTB COTPYJHHMKA, HEOOXOAMMBIX ais 3¢ddekruBHOrO
BBITIOJTHEHHSI 0053aHHOCTEN 110 TOJDKHOCTH; 0OOCHOBBIBATH PACCTAHOBKY KaJPOB B COOTBETCTBHUH C JIEJIOBOM KBaIU(UKALIUEH.

3HaeT: CyIIHOCTH Ipoliecca aJanTalidil HOBOro paOOTHHKA B OpraHu3aluy; HeopMaibHble COCOOBI OLIGHKU COTPYAHUKA B
PA3IHYHBIX CUTYALUSIX.

Ymeer: pa3pabareiBaTh IpOrpaMMy afanTaliid HOBOro pabOTHHKA B OpTaHU3alMU CepBHCa.

YMeeT: aHaMM3UPOBATh PE3yIAbTATHl M IIOCIEICTBHS peajM3alii pa3pa0OTaHHBIX IUIAHOB M IPOTPaMM B YHPaBICHUH
YeJI0BEYECKUMH PECYPCaMH.

YMeeT: yUUTHIBaTh 0COOEHHOCTH PHIHKA TPY/a PHU ITIAHUPOBAHUH AEATEIHHOCTH 110 YIPABICHHUIO EPCOHATIOM

Ymeer: onpeaensaTh TpeOOBaHMS K pa3IMYHBIM PECypcaM B CUTYallUsX IJIAHUPOBaHUS HaliMa IepCOHaa, aJanTall, OUSHKH,
00y9eHus; MPOTHO3UPOBATE (D PEKTUBHOCTD UCIIOIB30BAaHHS PECYPCOB B COOTBETCTBHH C 3AIUIAHUPOBAHHBIMH Pe3yIbTaTaMHu.

3HaeT: CYLIHOCTb, IIEIM U 33/1a4l CUCTEMBbI YIIPABICHHS 4€JI0BEYECKUMHU PECYpCaMU.

YMeeT: B yueOHOH CHTyalliM PacCYUTHIBATH KOJIMYECTBEHHYIO M KaUECTBEHHYIO MOTPEOHOCTH CEPBHCHOHM OpraHU3allid B
MIEPCOHAJIC; aHAIN3UPOBATh MPAKTHYECKYIO CUTYAIMIO B COOTBETCTBUU C 3aJJAHHBIMH KPUTEPHSIMHU.

Ha matepuane u3BecTHOTO Bam KOHKpPETHOTO MPEINpPUSATHS CepBHCa MPOAHATU3UPYNHTE yIpaBIeHHE aJanTaluel, HCIoNb3ys
texunonoruro COPS — anamuza.

Kpurepuu ouenku (o 3 6ana 3a KaxIbIi):

1.deranbHo oxapakTepusoBana Texnonoruss COPS — ananu3a.

2.0nucaHa cUTYyalys C yKa3aHHEM XapaKTEepUCTUK OpraHu3aIluy, He0OXoauMbIX 11 ocymiecTBieHus COPS — ananuza.
3.ITo BceM 4-eM MO3HUIMSAM TEXHOJIOTHH MIPECTABICH (PaKTOJIOTHIESCKUI MaTepHall.

4.TTo Ka)X10 MO3UINH JaHA KOHKPETHAsl OICHKa.

5.Cnenan KOPPEKTHBIN OOl BBIBO IO HTOTAM aHAIN3a.

3aganue 5

IIpoBepsiemble KOMIIETEHIIUN:

VYK-3. CnocoGeH ocyImecTBIATh COLUAIbHOE B3aUMO/ICHCTBHE U PEATM30BbIBATh CBOIO POJIb B KOMaH e

VYK-3.2. PaznuuaeT 0cOOCHHOCTH NOBEICHHS Pa3HBIX IPYIIII JIIOJIEH, ¢ KOTOPBIMH paboTaeT (B3aMMOICHCTBYET), YUUTHIBAECT UX
B CBOEH J€ATEIIBHOCTH

VYK-3.3 CniocoOeH ycraHaBIMBaTh pa3Hble BUIbI KOMMYHUKALUU (y4eOHYI0, JeNIOBYI0, HE(pOpPMaNbHYIO H Ap.)

VK-3.4. [lonumaer pe3ynbTaThl (IIOCIEACTBUA) JINYHBIX AEHCTBUI U MIAHUPYET MOCIIEA0BATEILHOCTD IAr0B AJIS TOCTHKECHHS
3aJ]aHHOTO Pe3yJbTaTa

VK-6. CriocobeH ympaBisiTh CBOMM BPEMEHEM, BBICTPaWBATh W PEANN3OBBIBATH TPACKTOPUIO CAMOPA3BUTHS HAa OCHOBE
IIPUHIXIOB 00pa30BaHUs B TEUECHHE BCEH KU3HU

VK-6.2. [loHumaeT BaXHOCTb MJIAHUPOBAHUS MEPCIIEKTUBHBIX IIeJIeil 1eATeNbHOCTH C YY€TOM YCIOBHM, CPEACTB, TMYHOCTHBIX
BO3MOYKHOCTEH, 3TallOB KAPEPHOTO POCTA, BPEMEHHOM EPCIIEKTUBBI Pa3BUTHSI JESATEILHOCTH U TpeOOBaHUI phIHKA Tpyaa

VK-6.4. Kpurnuecku oreHnBaet 3(p(GeKTHBHOCTD HCIOIB30BAHUS BPEMEHN U IPYTHX PECYPCOB IPH PEIICHUH TTOCTABICHHBIX
3aj1ad, a TAKoke OTHOCUTEIIBHO MOTYYEHHOTO pe3yabTaTa

OIIK-2. Cioco0eH ocyIecTBIAT OCHOBHBIE (DYHKIIMU YIIPABICHHS CEPBHCHON JEATEIBHOCTHIO

OIIK-2.1. OmpenensieT Henu U 3aJaddl YIpaBICHUS CTPYKTYPHBIMHU NOJpPA3[eNCHUSIMM HNpeAnpusTuil cdepbl cepBuca WIn
Ipyrux chepax, B KOTOPBIX HEOOXOAMMO OCYIIECTBICHNE CEPBUCHON AEATEIHHOCTH

IIpoBepsieMble pe3yabTaThl:

YMeeT: MIaHUPOBATh JUATHOCTHKY JENOBBIX M JMYHOCTHBIX KAuyecTB COTPYOHMKA, HEOOXOOUMBIX i 3(deKTHBHOTO
BBITIOJTHEHHS 003aHHOCTEH! 10 TOJDKHOCTH; 0OOCHOBBIBATH PACCTAHOBKY KaJpPOB B COOTBETCTBHUH C JEJIOBON KBATH(HUKAIIHCH.

3HaeT: CyIHOCTH Mpolecca aJaNTaluyd HOBOrO pabOTHHKA B OpraHU3aluM; He(OpMalbHBIE CIOCOOBI OLIEHKH COTPYIHHMKA B
Pa3IHYHBIX CUTYALHSIX.

YMeer: pa3pabaTbiBaTh IPOrpaMMy aJalTallid HOBOIO pabOTHUKA B OpraHU3aLUM CEPBUCA.

YMeeT: aHaIM3UPOBAaTh PE3yIbTAaTHl U IOCIEACTBUS peajM3alliid pa3paOOTaHHBIX IJIAHOB M MPOTPaMM B YINPaBICHUH
4eJI0BEUECKUMU PECYPCaMU.

YMeeT: yUUThIBaTh OCOOEHHOCTH PHIHKA TPYyJa MPHU IJIAHUPOBAHUM AEATEIBHOCTH 110 YIPABICHHUIO IEPCOHATIOM

YMeerT: onpenenaTh TpeOOBaHUS K Pa3IMYHBIM PECypcaM B CUTYyallMsX IUIAHMPOBaHUS HaliMa MepCOHala, afalTalul, OLEHKH,
00y4eHus; IPOTHO3UPOBATh 3 (HEKTUBHOCTH UCTIOIB30BAHHS PECYPCOB B COOTBETCTBUU C 3AINIAHUPOBAHHBIMU PE3yIbTaTaMU.
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3HaeT: CYHIHOCTbD, LICJIN U 3aJa4U CUCTEMBI YIIPABJIICHUA YC€JIOBECUYCCKMMU pECypCaMU.
VYwmeer: B y‘Ie6HOI71 CUTyallUu PACCUUTHIBATH KOJIMYCCTBCHHYIO U KAa4YCCTBCHHYIO HOTp€6HOCTI/I CepBHCHOﬁ opraHusanuu B
TICPCOHAJIC; AaHAJTIU3UPOBATH ITPAKTHICCKYIO CUTYyalluI0 B COOTBECTCTBUU C 3aJaHHBIMU KPUTCPUAMMU.

Ha marepunane usBecTHOro BaMm KOHKpETHOro mpeanpusTHs cdepbl yCIyr MPOMUTIOCTPUPYHTE HCIIOIb30BAHUE TEXHOJIOTHH
JIUarHOCTHKH KOPIIOPATUBHON KYJIBTYPBI C TIO3UIMHA peann3aluy aganTaliOHHOW (QyHKIIUH.

Kpurepuu onenku (1o 3 6ayia 3a Kax/blil):

1.Onmcana cutyanys ¢ ykazaHHEM XapaKTepUCTHK OPTaHU3aIMH, HEOOXOIUMBIX ISl OCYIIECTBIICHUS THAarHOCTHKH.
2.KoppeKkTHO yKka3aHbl KOHKPETHBIE 00bEKThI JUArHOCTHKH.

3. 15151 KaKI0ro 00beKTa MoI00paH aJeKBaTHBI HHCTPYMEHT THATHOCTHKH.

4.ITo kaxa0My OOBEKTY IPE/ICTaBIICHBI PE3yJIbTAThI AUATHOCTUKH.

5.CrienaH KOppEeKTHBIM OOIIUIT BBIBOJ] OTHOCHTENILHO KaUeCTBa Pean3alliy aIanTallMOHHOW (yHKIINH.

3ananue 6

[IpoBepsieMble KOMIETEHIINH:

VYK-3. CriocoGeH oCylIecTBIATh COIMATBHOE B3aMMO/ICHCTBHE U PEAIM30BBIBATH CBOIO POJIb B KOMAaH/IEC

YK-3.2. PaznugaeT 0coOEHHOCTU NOBEJCHUS Pa3HbIX IPYIII JI0JEH, ¢ KOTOPBIMU paboTaeT (B3aUMOAEHCTBYET), YUUTBIBAET UX
B CBOEH J€ATEIbHOCTH

VYK-3.3 CniocobeH ycraHaBIMBaTh pa3Hble BUIbI KOMMYHUKAIMH (y4eOHYI0, IeJI0BYI0, HeOpPMaIbHYIO H Jp.)

VK-3.4. [Tonumaet pe3yabTarhl (OCACACTBHS) TMYHBIX ICHCTBUI U TUNIAHUPYET MOCIESOBATEILHOCTD IIATOB JUIS JOCTHKEHHUS
3aJ]aHHOT'O pe3yJbTaTa

VK-6. CrniocoGeH ympaBisTh CBOMM BPEMEHEM, BBICTPAaWBaTh W PEAJM30BHIBATH TPACKTOPHUIO CaMOPa3BUTHS Ha OCHOBE
MIPUHIUIIOB 00pa30BaHUs B TEUEHUE BCEH JKU3HU

VK-6.2. [lornMaeT Ba)XHOCTH IUTAHUPOBAHISI TIEPCIIEKTUBHBIX IIeNIeH JesTEIbHOCTH C YIETOM YCIOBUU, CPENICTB, TMIHOCTHBIX
BO3MOXKHOCTEH, 3TallOB KAPbEPHOI'0 POCTA, BPEMEHHOI! IEPCIIEKTUBBI Pa3BUTUS IESITEILHOCTH U TpeOOBaHUN phIHKA TPYyla

VK-6.4. Kputuuecku oreHuBaeT 3(pGEKTHBHOCTD HCIOJIb30BAaHMS BPEMEHH U JPYTUX PECYPCOB MPH PEHICHUHU MOCTaBICHHBIX
3aj1a4, a TAKKe OTHOCUTEIIBHO MOJTY4YEeHHOTO pe3yabTaTa

OIIK-2. Crioco0GeH OCyIIeCTBIATh OCHOBHBIC (DYHKIIMH YIIPABJICHHUS CEPBUCHOM JICITEILHOCTHIO

OIIK-2.1. OmpenensteT Henu U 3aJaud YIpaBICHHUS CTPYKTYPHBIMHU NOJpa3[elNeHUs MU NpeAnpusTuil cdepbl cepBuca uiu
JIpyrux chepax, B KOTOPHIX HEOOXOAUMO OCYIIECTBICHUE CEPBUCHON AEATEIBHOCTH

IIpoBepsieMble pe3yabTaThI:

VYMeer: IIaHUPOBAaTh AWATHOCTHKY MAENOBBIX M JTHYHOCTHBIX KadeCcTB COTPYAHHKA, HEOOXOAWMBIX Ui 3(h(EKTHBHOTO
BBIIIOJIHEHHSI 00513aHHOCTEH 110 TOJDKHOCTH; 0OOCHOBBIBATH PACCTAHOBKY KaJJpPOB B COOTBETCTBUU C J€JI0BON KBanu(UKauei.

3HaeT: CyIHOCTh IpoIecca afaNnTalii HOBOTO PaOOTHHKA B OpraHM3aliH; HeopMalbHBIE CIIOCOOBI OIEHKH COTPYIHHKAa B
PA3IHYHBIX CUTYALUSIX.

VYMmeer: pa3pabaTsBaTh IPOrpaMMy aJalTalud HOBOTO paOOTHMKA B OpTaHU3AINH CEPBHCA.

YMeeT: aHaIM3UPOBAaTh PE3ylabTaThl U IOCIEICTBUS peaaM3alli pa3pa0dOTaHHBIX IUIAHOB U IIPOTPaMM B YIPaBICHUU
4eJI0BEUECKUMU PECYPCAMHU.

YMeeT: yUuThIBaTh OCOOEHHOCTH PBIHKA TPYy/Ja P IJIAHUPOBAHUM AEATEIBHOCTH 110 YIPABICHHUIO IEPCOHATIOM

VYMeerT: onpenenaTs TpeOOBaHMS K Pa3IMIHBIM pecypcaM B CHTYalUsIX IUIAHHPOBAHMS HaiiMa IepcoHana, afanTaliy, OIeHKH,
00ydeHus; IPOrHO3upoBaTh 3(GHEKTUBHOCT UCIIOIb30BAaHUS PECYPCOB B COOTBETCTBHUH C 3aIUIAHUPOBAHHBIMU PE3YJIbTaTaMHU.

3HaeT: CyLIHOCTb, LIEJIM U 3a/1a4l CUCTEMBI YIIPABJICHHS Y€I0BEYECKHMMU PECYPCAMH.

YMeeT: B yueOHOH CHUTyallUM PAacCUMTBHIBATH KOJIWYECTBEHHYIO M KaUECTBEHHYIO MOTPEOHOCTH CEpBMCHOH OpraHU3allU B
HepCOHAJIe; aHAJIU3UPOBATh IPAKTUYECKYIO CUTYalUI0 B COOTBETCTBHH C 3aJJaHHBIMH KPUTEPUSIMU.

Ha marepuane n3BecTHOro BaM KOHKpPETHOro CEpBUCHOIO MHPEANPHATUS NPOWIIIOCTPUPYHTE HUCIOJIB30BAHUE TEXHOJOIMU
IUTAHUPOBAHUS NPOLECCA AIaNTAllMK B CBA3U C HOBOW CTpaTervell OpraHu3alum.

Kpurepun onenxu (mo 3 6ana 3a KaxIblif):

1.0nucaHa cuTyalus ¢ yKa3aHHEeM XapaKTePUCTHK OpraHU3alliK, HEOOXOAUMBIX JUIsl OCYLIECTBICHUS aHAIN3a.
2.YeTko chOpMyIHPOBAHBI LIEIEBBIE OPHEHTUPEI HOBOH CTPATErHy.

3.KoppekTHo onpeneneHbl 1 000CHOBAaHBI HANIPABICHHS/BUBI aJIANITAIIMHA B HOBBIX YCIIOBHSIX.

4.IIpencrapieH I1aH MEPONPHUATHIA T10 OPraHNU3alMK aaNTalliid HOBOTO IIEPCOHANA.

5.000cHOBaHa Pe3yJIbTATUBHOCTH MPEIIAaraeMoro IiaHa.

3ananue 7
IIpoBepsiemble KOMIIETEHIIMN:
YK-3. Crioco6eH ocymecTBIsATh COLUAIbHOE B3aUMOICHCTBHE U PEalIn30BbIBATH CBOIO POJIb B KOMaH[Ie
VYK-3.2. Paznugaer 0coO€HHOCTH MOBEAECHHUS Pa3HBIX TPYIII JTIOJEH, ¢ KOTOPBIMH padoTaeT (B3auMOAEHCTBYET), yIUTBIBACT UX
B CBOEH J€ATEIILHOCTH
VYK-3.4. [lonumaet pe3yabTarhl (OCICACTBHS) IUYHBIX JEHCTBUH U MIIAHUPYET MOCIE0BATEILHOCTD IAr0B ISl JOCTHK CHUS
3aJJaHHOTO pe3yJbTaTa
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VYK-6. CrnocoGeH ynpaBisiTb CBOMM BpPEMEHEM, BBICTPaWBaTh M PEAJM30BHIBATH TPACKTOPHIO CAMOPA3BUTUS Ha OCHOBE
MIPUHLUIIOB 00pa30BaHUs B TEUEHUE BCEH JKU3HU

VK-6.1. TIpuMeHsieT 3HaAHHE O CBOMX pecypcax M HX mpezenax (JIMYHOCTHBIX, MCHUXO()HU3MOJIOTHYECKUX, CHUTYATHBHBIX,
BPEMEHHBIX) ISl YCIEIIHOTO BBIIOJIHEHHS TOPYYEHHBIX padoT.

VK-6.2. [lornmaet Ba)XHOCTh IUTAHUPOBAHUSI TIEPCIIEKTUBHBIX IeJIel JesITeIbHOCTH C YIETOM YCIOBUU, CPENICTB, TMIHOCTHBIX
BO3MOYKHOCTEH, 3TallOB KAPHEPHOTO POCTA, BPEMEHHOH IEPCIIEKTUBbI Pa3BUTHSI JEATEIbHOCTH U TpeOOBaHUH pHIHKA Tpyaa

VK-6.3. Peanu3yer HamMedeHHBIE LU AEATEIHHOCTH C YYETOM YCJIOBHM, CPEICTB, JIMYHOCTHBIX BO3MOKHOCTEH, ITaroB
KapbepHOTO POCTa, BPEMEHHOH MEePCIEeKTUBBI Pa3BUTHS JACATEIBHOCTH M TPEOOBaHUH PBIHKA TPy

VK-6.4. Kputnuecku oneHnBaet 3¢p(HeKTUBHOCTh UCIOIB30BaHUS BPEMEHHU U IPYTUX PECYPCOB MPH PEUICHUU MTOCTABICHHBIX
3aJa4, a TaK)Ke OTHOCHUTEJIBHO ITOJIyYEHHOTO pe3yIbTaTa

OIIK-2.2. Ucnonp3yeT OCHOBHBIE METOABl M TIPUEMBbl IUTAHHPOBAHHS, OPTAaHMU3AINH, MOTHBAlMM W KOOPAHHALIUU
JIEeSITENBHOCTH TPEANpHUATHH (ToJpa3/ienennil) npeanpustuii chepsl cepBuca WM JApYrux cdepax, B KOTOPBIX HEOOXOIMMO
OCYLIECTBICHHE CEPBUCHOM NEeITENLHOCTH

[IpoBepsemMsbie pe3ynbTaThl:

YMeeT: MIaHUPOBAaTh JUATHOCTHKY JENOBBIX M JHYHOCTHBIX KAuyecTB COTPYOHHMKA, HEOOXOOMMBIX i 3(deKTHBHOTO
BBITTOJIHEHUS 00SI3aHHOCTEH 110 T0JHKHOCTH; 000CHOBBIBATh PACCTAHOBKY KaJpOB B COOTBETCTBUHU C JEJIOBOI KBaJM(pUKAIIHEH.

YMeeT: aHaMM3UPOBATh PE3yIAbTATHl M IIOCIEICTBHS peajM3allii pa3pa0OTaHHBIX IUIAHOB M IPOTPaMM B YHPABICHUH
YeJI0BEYECKUMH PECYPCaMH.

YMeeT: aHaIM3UPOBaTH COOCTBEHHBIN pecypc caMooOpa3oBaHHUs C Y4YeTOM HOBBIX 3a/ad; MPOEKTHPOBATh IMPOTPAMMY
caMo00pa30BaHus B 3a/IaHHBIX YCIOBHSAX.

YMeeT: yUUTHIBaTh 0COOEHHOCTH PHIHKA TPY/a PHU ITIAHUPOBAHUH AEATEIHHOCTH 110 YIPABICHHUIO EPCOHATIOM

YMmeer: NMpoeKTHpOBaTh NPOTpaMMy HHAMBHIYaIbHOTO MPO(ECCHOHANIBHOTO Pa3BUTHS Ha OCHOBE CTpPATErMYECKUX 3ajiad
OpTaHH3ALHH.

VYmeer: onpeaensaTh TpeOOBaHUS K pa3IMYHBIM peCcypcaM B CUTYyalUsIX IUIAHUPOBAHMS HaliMa IepCcoHalia, alalTalluy, OLCHKH,
00y4eHus; MPOTHO3UPOBATE (D PEKTUBHOCTD UCIIOIB30BAHHS PECYPCOB B COOTBETCTBHH C 3aIUIAHMPOBAHHBIMU PE3yIIbTaTaMH.

3HaeT: NocIe0BaTeNIbHOCT JEHCTBUI P IITaHUPOBaHUY 00y4YeHHs IIEpCOHAlIa U OLIEHKE [IepCOHAaIa OpraHu3aluHy;

VYMeer: coOCTaBisTH CMeTy 3arpar Ha ydeOHoe Mepompustue; (opMupoBath OwpkeT 00y4deHus; (GpopMyIHpOBaTh
npo¢)ecCHOHANBEHBIE KOMIETEHIMH TIepCOHajla OpraHu3aluu cdepbl YCIyr B COOTBETCTBHM C IEJSIMH M 3aJadyaMH YIpPaBICHUS
YeJOBEYECKUMHU PECYPCaMHU.

Bnageer: texHosorueil raHupoBaHus OOy4YeHHs IEpCOHANa B OpraHM3alMU c(epbl YCIyr; TEXHOJIOTHEH IIaHUPOBaHHS
Ipolecca OLEHKU IIepCOoHaNa B OpraHu3anuy chepsl yCiyr;

Ha matepuane usBectHoro Bam cepBHCHOro mpeAnpusTus paszpaboTaiite nporpamMmy oOydeHMs Ui OZHOW W3 KaTeropuit
IIPOU3BOJCTBEHHOI'O TIEpCOHAIA.
Kputepuu oneHkm.

Kpurepuii / Ouenka Becosoit Beimonuen Beimonuen He

ko3 duiueHt MTOJTHOCTBIO YACTUIHO BBITIOJIHEH
OnmcaHa curyauuss C  yKa3aHUEM 15 2 1 0
XapaKTEePUCTUK OpraHM3allHy,
HEOoOXOIUMBIX JJIS aHAJIM3a
O6ocHOBaHa HEOOXOAMMOCTh O0YUCHHUS 0,5 2 1 0
KOHKPETHOM KaTeropuu mepcoHana
IIpencrasiena cTpykTypa IporpaMMsl 2 2 1 0
oOyueHus
CdopmynupoBaHbl 0XKHIACMBIC 2,5 2 1 0
pe3ynbTaThl 00yUIEeHUs U aeKBaTHbIE HM
METOMBI
Crporno3upoBana 3(()eKTHBHOCTb 1 2 1 0
POTPAMMBI

3ananue 8

IIpoBepsiemble KOMIIETEHIIUN:

VYK-3. Crioco0eH oCyIIEeCTBISTh COIMAIFHOE B3aNMOICHCTBHE H PEaTH30BbIBATH CBOIO POJIb B KOMaH e

VK-3.2. PaznuuaeT 0cCOOEHHOCTH MOBENCHHS Pa3HbIX IPYIII JIIOJIEH, ¢ KOTOPBIMH paboTaeT (B3aMMOAEHCTBYET), YUUTHIBACT UX
B CBOEH JI€ATEIHHOCTH

VK-3.4. [lonnmaet pe3ynabTarhl (OCAEACTBHA) IUYHBIX JEHCTBUN U MJIAHUPYET MOCIIE0BATENBHOCTD IIAr0B JUIs JOCTHKEHHS
3aJJaHHOTO Pe3yJIbTaTa

VK-6. CrniocoGeH ympaBisiTh CBOMM BpPEMEHEM, BBICTPAWBaTh W PEAJH30BHIBATH TPACKTOPHIO CAMOPA3BUTHS HA OCHOBE
MIPUHIUIIOB 00pa30BaHUs B TEUCHUE BCCH JKU3HU

VK-6.1. TlpuMeHseT 3HaHHE O CBOMX pecypcaXx W HUX mpejaenax (JIMYHOCTHBIX, MCUXO(U3UOIOTHIECKHX, CUTYATUBHBIX,
BPEMEHHBIX) ISl YCIIEIITHOTO BBIMOJIHEHUS TOPYYSHHBIX pa0oOT.

VK-6.2. [loHnMaeT BaKHOCTh TNIAHUPOBAHUS NEPCIEKTUBHBIX LEJIEH AEATEIbHOCTH C YIETOM YCIOBHIl, CPECTB, JTMYHOCTHBIX
BO3MOKHOCTEH, 3TallOB KAPHEPHOTO POCTA, BPEMEHHOH MEPCIIEKTUBHI Pa3BUTHS JCIATEIBHOCTH U TPeOOBAHUH PBIHKA TPy 12
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VK-6.3. Peanu3yer HaMe4eHHbIE LIENU JEATEIHHOCTH C YYETOM YCIIOBHUIl, CPEACTB, JIMYHOCTHBIX BO3MOKHOCTEH, 3TaroB
KapbepHOTO POCTa, BPEMEHHOH MEPCIEeKTUBbI Pa3BUTHS JAEATEIBHOCTH M TPeOOBAHUH PhIHKA TPy

VK-6.4. Kputnuecku onieHnBaeT 3 QEeKTHBHOCTh HCIIOJIb30BaHHUS BPEMEHHU U JIPYTUX PECYpPCOB MPH PEUICHUU MMOCTABJICHHBIX
3aJa4, a TaKk)Ke OTHOCHUTEJIBHO TOJIyYEHHOTO pe3yJIbTara

OIIK-2.2. Ucnonp3yeT OCHOBHBIE METOABl M TIPUEMBbl IUTAHHPOBAHHS, OPTaHMU3AINH, MOTHBAlMM W KOOPAHHALIUN
JIeSITENBHOCTH TPEANpUSATHH (NoJpa3/ieNieHuil) npeanpuatuii chepbl cepBuca WM ApYyrux cdepax, B KOTOPBIX HEOOXOIUMO
OCYLIECTBICHUE CEPBUCHOM NeITENILHOCTH

[IpoBepsemsbie pe3ynbTaThl:

YMeeT: MIaHUPOBATh JUATHOCTHKY JENOBBIX M JHYHOCTHBIX KAuyecTB COTPYOHHMKA, HEOOXOOUMBIX i 3¢ dexkTHBHOTO
BBIITOJIHEHUS 00S3aHHOCTEH 110 T0JDKHOCTH; 00OCHOBBIBATH PACCTAHOBKY KaJJpOB B COOTBETCTBUU C JIEJIOBOM KBAIU(UKALIUEH.

YMeeT: aHaIM3UPOBATh PE3yIAbTATHl M IIOCIEICTBHS peaM3alii pa3padOTaHHBIX IUIAHOB M IPOTPaMM B YHPaBICHUH
YeJI0OBEYECKUMH PECYPCaMH.

YMeeT: aHaIM3UPOBAaTH COOCTBEHHBIM pecypc caMooOpa3oBaHHMS C yYeTOM HOBBIX 3aJad; MPOEKTHPOBATH NPOrpaMMy
caMo00pa30BaHus B 3a/IaHHBIX YCIOBHSAX.

YMeeT: yUUTHIBaTh 0COOEHHOCTH PHIHKA TPYyJa MPHU IFIAHUPOBAHUH AEATEIBHOCTH 110 YIIPABICHHUIO IEPCOHATIOM

YMmeer: MpoeKTHpPOBaTh NPOrpaMMy WHAMBHIYaIbHOTO IMPO(ECCHOHAIBLHOIO Pa3BUTHS Ha OCHOBE CTpAaTErMYECKUX 3ajiad
OpTaHM3ALHH.

VYmeer: onpenensaTh TpeOOBaHUS K pa3IMYHBIM pecypcaM B CUTYyalUsIX IUIAHWPOBAHMS HaliMa IepcoHalia, alalTalluy, OLeHKH,
00y4eHus; IPOTHO3UPOBAThH (D HEKTUBHOCTD UCIIOIb30BAaHHS PECYPCOB B COOTBETCTBHY C 3AINIAHUPOBAHHBIMH Pe3yIbTaTaMu.

3HaeT: MocJe0BaTeNIbHOCTh JeHCTBUM NPY TNIaHUPOBAaHUK 00YYEeHHS IIEpCOHAalIa U OLIEHKE NepCOHaa OpraHu3aluy;

VYMeer: coCTaBisITH CMeETy 3arpar Ha ydeOHoe Mepompusatue; (opMupoBath OwpkeT 00ydeHus; (GpopMyIHpOBaTh
npodecCHOHANBHBIE KOMIETEHIMM IIepCOHajia OpraHu3aluu cepsl YCIyr B COOTBETCTBHM C LENSMH M 3aJadyaMH yIpaBJICHUS
YeJOBEYECKUMHU PECYPCaMHU.

Bnageer: texHosorueil riaHupoBaHus OOy4YeHHs IEpCOHANa B OpraHM3alMU c(epbl YCIyr; TEXHOJIOTHEH IIaHUPOBAHHS
Ipoliecca OIeHKH TIepCOHaa B OpraHu3aluy chepsl yCIyT;

Ha marepuane nzBectHoro Bam mpennpusitus chepbl yeIyr CIpOSKTHPYHTE MporpaMMy OOydeHHUs AJIsl OHOM M3 KaTeropuit
YIIPaBJIEHUECKOr0 IIepCoHalIa (3aMEeCTUTENb PYKOBOAUTENS, aIMUHUCTPATOD).
Kpurepun onenxm.

Kpurepnii / Onjenka Becosoi Brimonnen Brimonnen He

KO3 PHIIHCHT MTOJTHOCTBIO YaCTUYHO BBITIOJIHEH
Onucana  cUTyauus c yKa3zaHUueM 1,5 2 1 0
XapaKTePUCTHK OpTraHM3allvy,
HEOOXOAUMBIX [UIS aHAJIH3a
O6ocHOBaHa HEOOXOMMOCTh O0YUICHHUS 0,5 2 1 0
KOHKPETHO KaTeropuu IepcoHana
IIpencrasieHa CTpyKTypa MporpaMMbI 2 2 1 0
00y4eHus
CdopMyarpoBaHbl 0XKHIACMbIC 2,5 2 1 0
pe3ynbTaThl 00yYEeHUs U aleKBaTHbIE HM
METO/IbI
Crporao3upoBana 3G (HEeKTHBHOCTh 1 2 1 0
IIPOTrPaMMBI

3ananue 9

IIpoBepsiemble KOMIIETEHLIUU:

VYK-3. Croco0eH oCyIIEeCTBISTh COIMAILHOE B3aNMOICHCTBHE H PEaTH30BbIBATH CBOIO POJIb B KOMaH e

VK-3.2. Paznuuaer 0cOOCHHOCTH NMOBEICHUS Pa3HBIX IPYIIII JIFOJIEH, ¢ KOTOPBIMH paboTaeT (B3aMMOICHCTBYET), YUUTHIBACT UX
B CBOEH J€ATEIILHOCTH

VK-3.4. [lonumaet pe3yabTarhl (OCACACTBHS) IUYHBIX EHCTBUH U TUNIAHUPYET MOCIEOBATEIBHOCTD IIAT0B IS JOCTHXKEHHUS
3aJaHHOTO pe3yJbTara

YK-6. CrnocobeH ymnpaBisiThb CBOMM BPEMEHEM, BBICTPaMBaThb M PEAIU30BBIBATH TPACKTOPUIO CAMOPa3BUTUS HAa OCHOBE
MIPUHIUIIOB 00Pa30BaHMs B TEUEHUE BCEH JKU3HU

VK-6.1. TlpuMeHseT 3HaHHE O CBOMX pecypcaXx W HUX mpejaenax (JIMYHOCTHBIX, MCUXO(U3UOIOTHIECKHX, CUTYATUBHBIX,
BPEMEHHBIX) AT yCHEIIHOTO BEIIIOJIHEHHS HOPYYSHHBIX PadoT.

VK-6.2. [JoHnMaeT BaKHOCTh TNIAHUPOBAHUS NEPCHEKTUBHBIX LEJEH AEATEIbHOCTH C YIETOM YCIOBHI, CPEICTB, TMYHOCTHBIX
BO3MOKHOCTEH, 9TallOB KAPEEPHOTO POCTA, BPEMEHHOM MEPCIIEKTUBBI Pa3BUTHS JEATEILHOCTU U TpeOOBaH Uil PBIHKA TPyIa

VYK-6.3. Peanu3yer HaMe4eHHbIE LIENU JEATEIHHOCTH C YYETOM YCIIOBHUI, CPEACTB, JIMYHOCTHBIX BO3MOKHOCTEH, 3TaroB
KapbepHOTO POCTa, BPEMEHHOH NMEPCIEKTUBBI Pa3BUTHUS JISSATENLHOCTH U TpeOOBaHUI PBIHKA Tpyaa

VK-6.4. Kputnuecku oneHuBaet 3)(HEeKTHBHOCTh HCIOIB30BaHHS BPEMEHH M IPYTUX PECYPCOB MPH PEIICHHH MOCTABICHHBIX
3a[a4, a TaK’ke OTHOCHUTEJILHO IIOJIy4YEHHOTO pe3yJIbTara

OIIK-2.2. Hcnosnp3yeT OCHOBHbIE METOJIbl M IPHEMbl IUIAHUPOBAHUS, OpraHU3allld, MOTHBAlMM W KOOPAWHAIMU
JIESITeNIbHOCTH NIPEANPUATHH (IOoApa3eseHuil) NpeanpusTuii cdepsl cepBUca WM APYrHX cdepax, B KOTOPHIX HEOOXOAUMO
OCYILECTBJIEHUE CEPBUCHOM JeSATEIHHOCTH
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IIpoBepsieMble pe3yabTaThl:

YMmeer: MIaHUPOBATh JIUArHOCTUKY JEJOBBIX M JIMYHOCTHBIX KauyeCTB COTPYJHHMKA, HEOOXOAMMBIX ais 3¢ddexkruBHOrO
BBITIOJIHEHHSI 0053aHHOCTEN 110 TOIDKHOCTH; 00OOCHOBBIBATh PACCTAHOBKY KaJpPOB B COOTBETCTBHUH C EOBOM KBANMU(HUKALIUEH.

YMmeer: aHaNU3UpOBaTh PE3yJbTaThl U TOCIEJACTBHS peaju3aldd pa3pabOTaHHBIX IUIAHOB M NPOTPaMM B YIIPaBIICHUH
YeJIOBEYECKUMH PECYpCaMH.

YMeeT: aHaIU3UpPOBaTh COOCTBEHHBIM pecypc caMooOpa3oBaHUSI C YYeTOM HOBBIX 3aJa4; IIPOEKTUPOBATH INPOrpaMMy
camM000pa30BaHMs B 3aJaHHBIX YCIOBHSIX.

YMeeT: yuuThIBaTh OCOOEHHOCTH PhIHKA TPY/a IPU IJIAHUPOBAHUU AEATEIBHOCTH 10 YIPABICHHUIO IEPCOHATIOM

YMeeT: MpOeKTUPOBATh MPOTPaMMY HMHAWBUAYAIBHOTO NMPO(ECCHOHATBHOTO DPa3BUTHS Ha OCHOBE CTPAaTETHUYECKHX 3amad
OpraHu3aluy.

YMeeT: onpenensTs TpeOOBaHMS K Pa3IMYHBIM PecypcaM B CUTYalMsX IUIAHUPOBAHMS HaliMa MepcoHalla, aganTaluy, OLeHKH,
00ydeHus; IPOrHo3upoBaTh 3((HEKTUBHOCTD UCIIOIb30BAaHUS PECYPCOB B COOTBETCTBUU C 3aINIAHUPOBAHHBIMU PE3yIbTaTaMU.

3HaeT: MoCcIea0BaTeIbHOCTh NEHCTBUH NP INTAHUPOBaHUH 00yYeHHs IIepCOHalIa U OLIEHKe MepCoHaIa OpraHu3alui;

YMeeT: cocTaBIATH CMETy 3arpaT Ha ydeOHoe Mepompustue, (opmupoBaTh OroKeT 00ydeHHs; (OpMyIUpOBaTh
npodeccroHanbHbIE KOMIIETEHIIMM NEPCOHANa OpraHM3aliK c(ephl YCIyr B COOTBETCTBHU C LENSMH M 3aJadaMH yIIPaBICHHS
4eJ0BEYECKUMU PECYPCAMU.

Brnaneer: TexHOJOTHEH MIaHUPOBAaHUS OOYYeHHs IIEPCOHANA B OPraHM3alMu c(epbl YCIyT; TEXHOJIOTHEH IIaHUPOBAHHS
Ipoliecca OLEHKU IIepCoHaa B OpraHu3aluu chepsl yCIyr;

Ha marepuaie u3BecTHOro Bam cepBHCHOro npenpuaTHs COPOEKTHPYITe MporpaMMy oOydeHUs TOI-MEHEAXKEPA B CUTYalluu
Ha3Ha4YeHHs Ha JOJDKHOCTh PYKOBOAUTEIS OTKPBIBAIOIIETOCS HOBOTO (hHIIHANA.
Kpurepuu onesku.

Kpurepuii / Ouenka Becosoi Brimonnen Brimonnen He

KO3 PHIIUCHT MTOJTHOCTBIO YACTUYHO BBITIOJIHEH
Onucana  cuTyalus c yKa3zaHHEeM 1,5 2 1 0
XapaKTEePUCTUK OpraHu3ally,
HEeoOXOIMMBIX ISl aHAJIH3a
O6ocHOBaHa HEOOXOAMMOCTH O0Y4CHUS 0,5 2 1 0
KOHKPETHOH KaTeropHH IepcoHaa
IIpencrasiena cTpykTypa IporpaMMel 2 2 1 0
oOyueHus
CdopmynurpoBaHbl 0KHJaEMBbIC 2,5 2 1 0
pe3ynbTaThl 00yUIeHUs U aIeKBaTHBIE HM
METOJIbl
Coporao3upoBasa 3(eKTUBHOCTb 1 2 1 0
POTPaMMBI

3ananue 10

IpoBepsieMble KOMIICTEHITAN:

OIIK-2. Cnoco6eH ocyIecTBIATh, OCHOBHbIE (DYHKIIMU YIPABICHUS CEPBUCHOMH NEATEILHOCTHIO

OIIK-2.1. Ompenenser menu M 3aJadd YIPaBIeHHSA CTPYKTYPHBIMH IIOApa3feNCHUSIMH TPEANpPUATHH cdepsl cepBHca HIH
JIpyrux chepax, B KOTOPHIX HEOOXOAUMO OCYIIECTBICHUE CEPBUCHON AEATEIBHOCTH

OIIK-2.2. Hcnomp3yeT OCHOBHBIC METOIBI M TIPHEMBI IIIAHUPOBAHHSA, OPTaHM3allMH, MOTHBAIIMH U KOOPAMHAIINH
JIeSITeIbHOCTH MPEANpUATHH (HoApa3lesneHuil) npeanpustuil cdepbl cepBuca Wid Apyrux cdepax, B KOTOPHIX HEOOXOIUMO
OCYIIECTBIICHNE CEPBUCHON JIESTEIBHOCTH

IIpoBepsieMble pe3yabTaThI:

3HaeT: CYIIHOCTS, [N U 3aJa4H CHCTEMBI YIPaBICHHS YeIIOBEUECKUMH PECYPCAMHL.

3HaeT: OCHOBHBIE IOJAXOABI K OpraHU3allMM OIUIATBl TPyZIa; COJEp)KaHHE, CTPYKTypy M OCOOEHHOCTH pa3pabOTKH
KOMIICHCAI[HOHHOTO TTaKeTa (CHCTEMbI BOSHATPAKICHHUS).

Brageer: TexHonmoruel miaHUPOBaHMS MpoOIlecca OLEHKU MEePCOHaNa B OpraHU3aluu cepsl yCIyT; TEXHOJIOTHEH pa3paboTku
KOMIICHCAI[HOHHOTO TTaKeTa B OPTraHU3aIUU c(epsl yCIIyT.

PazpaboTaiiTe MpoeKT KOMIIEHCAIIMOHHON MOJMTHKH JJIsl KOHKPETHOH opraHu3aiiy chepsl yCIIyT.

Kpurepuu ouenku:

1. OnmcaHa cuTyanus ¢ yKa3aHHeM XapaKTepUCTHK OpraHU3aliy, He0OOX0AUMBIX I pa3pabOTKH MpoekTa (10 3 6ayuioB).

2. BriOpanbl 1 000CHOBAHBI IIPUHLUIIEI U HAPABICHUS/ IPUOPUTETHl KOMIIEHCAIIMOHHON MOIUTUKH (110 4 0aios).

3. OxapakTepru30BaH KOMIIEHCAIIMOHHBINA MaKeT JJIS OJAHOM M3 KaTeropuii mepcoHasia ¢ 000OCHOBAaHMEM BCEX AJIEMEHTOB (10 5
6aJuIoB).

4. Crporrao3nposasa 3()(H)eKTUBHOCTh KOMIIEHCAIIMOHHOW TIONUTHUKH (10 3 OansioB).

Baganue 11

IIpoBepsiemble KOMIIETEHIIMN:
OIIK-2. Cmoco6eH oCcyIIecTBIATs OCHOBHEIC (DYHKITHH YIIPABICHHS CEPBHCHOH AESATEIFHOCTHIO
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OIIK-2.1. Ompenensier Lenu U 3aJaud YIPaBICHUS CTPYKTYPHBIMHU IMOJpPa3[eiICHUSIMU MPEANPUATHH cdepbl cepBuca UM
JIpyrux chepax, B KOTOPHIX HEOOXOAUMO OCYIIECTBICHUE CEPBUCHON AEATEIBHOCTH

OIIK-2.2. Ucnonp3yeT OCHOBHBIE METOIBI

U TpHUEMBI

TUTAaHUPOBAHNSA,

opranmsanuyi, MOTHBAIMA W KOOpAWHAIWH

JIESITEIbHOCTH MpPEANpUATHH (Ioapas3jeneHuil) npeanpustuil cdepsl cepBuUca WM APYruX cdepax, B KOTOPbIX HEOOXOAUMO

OCYLIECTBIEHUE CEPBUCHOM NI€ATEILHOCTU
ITpoBepsieMble pe3yNbTaThL:

3HaeT: CyIHOCTh, LIEJIH U 33/1a4l CUCTEMBbI YIIPABJICHHUS Y€JI0BEYECKUMHU PECYPCaMHu.

3HaeT: OCHOBHEIC IOJIXO/AbI

K oOpraHusaliy OIIJIaThbI

TpyAaa,

KOMIICHCAI[HOHHOTO TTaKeTa (CHCTEMBI BO3SHATPAKICHHUS).
Brnaneer: TexHonoruei niaaHUpoBaHUs Mpoliecca OLEHKH NEPCOHANA B OpraHu3aluy cepsl yCIyr; TeXHOJIOTUeH pa3paboTku
KOMIICHCAI[HOHHOTO TTaKeTa B OPraHU3aIuu cepsl yCiIyT.

collepXaHHue, CTPYKTYpy M OCOOEHHOCTH pa3palOoTKu

PaspaboraiiTe MpOEKT KOMIIEHCAIIMOHHOTO IaKeTa JUIsl OJHOW W3 KaTeropuil MPOW3BOJCTBEHHOIO IEepCcOHala KOHKPETHOM

CepBHCHOﬁ OpraHu3anuu.

IIpoBepsiemble KOMIIETEHIIUN:

Kpurepuit / OneHka Becosoit Beimonnen Beimonnen He
KO3 PHIIUCHT MTOJTHOCTBIO YACTUYHO BBITIOJTHEH

OnucaHa cuTyallusl C YKa3aHUEM XapaKTEepHCTHK 15 2 1 0
OpraHu3allid, HEOOXOIAMMBIX Uil pa3paboTKu
HPOEKTa
BriOpanbl 1 000CHOBaHbI IPUHIUIIBL 1 2 1 0
KOMIICHCAIIMOHHOH HOJIUTHKA
KonkperusupoBan KOMIIEHCAMOHHBIHN NAKET JUIs 3,5 2 1 0
OJHOW W3 KaTEeropuil eJaroruyeckoro InepcoHaia
¢ 000CHOBaHUEM BCEX COCTABHBIX YacTei
Crporno3upoBana 3 ()eKTHBHOCTb 15 2 1 0
KOMIICHCALIMOHHOTO TTaKeTa

3aganue 12

OIIK-2. Cnoco6eH ocylecTBIATh, OCHOBHbIE (DYHKIIMU YIPABICHUSI CEPBUCHOM NeATEIbHOCTBIO
OIIK-2.1. Onpexnensier menu W 3a7addl YOPaBICHHUS CTPYKTYPHBIMH TOJpa3eIICHUSIMH MPEINPUATHI cdepbl cepBuca HIU
JIpyrux chepax, B KOTOPHIX HEOOXOAUMO OCYIIECTBICHUE CEPBUCHON AEATEIBHOCTH

OIIK-2.2. Ucnonp3yeT OCHOBHBIE METOIBI

U TpPHUEMBI

IUIAaHUPOBAHUA,

oprammsanuyd, MOTHBAMA W KOOpAWHAIWA

JIESITEIbHOCTH MPEANpUATHH (IoApa3/esieHuil) NpennpusTuil cdepsl cepBUca WM APYrUX cdepax, B KOTOPHIX HEOOXOAUMO

OCYLIECTBIEHUE CEPBUCHOH N€ATEIbHOCTU
IIpoBepsieMble pe3yabTaThI:

3HaeT: CYI[HOCTb, N U 3a[Ja9H CHCTEMEBI YIIPaBICHHS YeIOBCUECKAMHI PECypCaMHu.
3HaeT: OCHOBHBIC IIOJXOJbBI K OpraHW3alMM OIUIATHl TPYJa; COACPIKAHHE, CTPYKTYpY M OCOOGHHOCTH pa3pabOTKu
KOMIICHCAI[HOHHOTO TTaKeTa (CHCTEMbI BO3SHATPAKICHHUS).
BuazeeT: TexHONOrHEH MIIAHUPOBAHUS MPOLIECCa OLICHKH TIEPCOHAla B OpraHu3aluu cepbl yCIyr; TEXHOJIOTHEH pa3paboTku
KOMIICHCAI[MOHHOTO ITaKeTa B OPraHU3aIuy c(ephl YCIyT.

Pa3pa60Ta171Te MPOCKT KOMIICHCAIIMOHHOI'O0 IaKeTa IJIsA O,HHOfI us3 KaTeI‘OpI/Iﬁ AJIMUHHUCTPATUBHOI'O MNEpPCOHATIa KOHKPETHOI'O

IpeAnpusITUs chepsl YCIyT.

Kpurepuii / Onenka Becosoit Beinonnen Boimonuen He
K03 dunHeHT MOTHOCTBIO JaCTUYHO BBITIOJTHEH

Onwucana cUTyalus c yKa3aHueM 1 2 1 0

XapaKTepUCTUK OpraHM3allud, HEOOXOIUMBIX

JUIst pa3paboOTKH IIPOEKTa

BriOpanbl 1 000CHOBaHbBI NIPUOPHUTETHI 0,5 2 1 0

KOMIEHCAIIMOHHOH MOJUTHKH

Jleranu3upoBaH KOMIIEHCALIMOHHBIN MaKeT ATt 3 2 1 0

OJHOM U3 JOIKHOCTEH aIMUHHCTPATUBHOIO

HepcoHana ¢ 000CHOBAHHEM BCEX DJIEMEHTOB

OO0CHOBaHO COOTHOIIEHHE TOCTOSHHOU U 1 2

NIepEMEHHOM yacTel nmakera

CdopmyaupoBaHbl KpUTEpUH (HEe MeHee 2-X) 1 2

MaTepUaIbHOTO CTUMYJIHPOBAHUS

CnporaosupoBana 3 eKTUBHOCT 1 2 1 0

KOMIEHCAIIMOHHOTO MaKeTa
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(DOHZ[ OLCHOYHBIX CPEACTB I IIPOBEACHUS HpOMe)KyTO‘IHOﬁ aTTeCTaluu

Meroaudyeckue MaTepuabl, OMPEACISIIONINE IPOLENYPY U KPUTEPHUH OLICHUBAHUS CHOPMUPOBAHHOCTH KOMITETEHIIM PU
MPOBEJCHUH MPOMEKYTOUHOI aTTeCTaIllMU

BrinosineHHble 3a0aHKs OLIEHUBAIOTCS 10 LIKAJIe:

MeHbIIe 7 6aJIOB OICHKA - HEY/IOBICTBOPUTEILHO

7-9 6asIoB OIICHKA — yJIOBJICTBOPUTEIHHO;

9-11 6asIoB OIIEHKA — XOPOIIIO;

12-13 6amIoB OIEHKA — OTINYHO.
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