Hoywer noamucart npocroiCApHAGR BB  [TPOCBEIIEHMS POCCUICKON ®EIEPALIAN

NHbopmauysa o Bnagenbue:

OU0: KnoPEIEPAILHOE FOSYAAPCTBEHHOE OF0/UKETHOE 00Pa30BaTEIbHOE YUPEKICHUE BBICIIETO 00pa30BaHUs
[lomkHocTs: MpopekTop no KUFAMAPCKHIAGE@SYAAPCTBEHHBINA COLUATLHO-TIEAArOTUYECKUN YHUBEPCUTET

[ata nognucanus: 23.0Qade)ipd yiipaBneHus, CEpBUCHBIX TEXHOJIOTUN U SKOHOMUYECKOT0 00pa30BaHUs
YHUKanbHbI MPOrpaMMHbIA KIKOY:

52802513f5b14a975b3e9b13008093d5726b159bf6064f865ae65b96a966¢035

Yr1Bepxaaro
[TpopekTop 1o yueOHO-METOUIECKON
paboTe n KauecFBy 00pa3oBaHUA

/i’ﬂﬂ/\/’ ~~  H.H. Kucnosa

Poroxxxuna Hanexxna BacuibeBHa

OOH/JI OHEHOYHBIX CPEJICTB
JUIs IPOBEIEHUS IPOMEXKYTOYHOM aTTeCTalluy 110 JUCLMITIIMHE
«TeXHOIOTUY YIpPaBJICHUS Y€ITOBEYECKUMHU PECYypCaMu OpTraHU3aIiH CEphl YCIyr

Hanpasnenue noarotoBku:
43.03.01 CepBuc

Hanpasnennocts (npodmib): «DPUHAHCOBBII CEPBHUCH»

KBanudukanms BbITyCKHIKA

bakanasp
Paccmotpeno Onobpeno
ITpotokon Ne 1 ot 26.08.2021 HavanpHuk VYnpasnenus
3acemaHuss  Kadeapbl  YOpaBlIeHHSA,  CEPBHUCHBIX 00pa3oBaTEIbHBIX IPOrpaMM
TEXHOJIOTUI ¥ SKOHOMHUYECKOTO 00pa30BaHHUs Q’7
S H.A. Tomanuna

Camapa 2021



q)OHZ[ OLCHOYHBIX CPEACTB IJIsI IPOBEACHUA HpOMe)KyTO‘IHOﬁ aTTeCTalnuu

INosicHuTenbHAS 3aIKCKa

®onj oueHouHbIX cpeiacts (panee — OOC) ans NpoOMEXKYTOUHOH aTTecTaluy MO JUCHUIUIMHE «TeXHONOrHM YyIpaBleHUs
YeJOBEYECKUMH pPEecypcaMu OpraHu3aiuu  cdepbl yciuyr» pa3paboTaH B COOTBETCTBUH C TpeOoBaHHsIMHU (eaepaibHOrO
rOCyZlapCTBEHHOI0 00pa30BaTeIbHOTO CTaHAapTa BhICIIET0 o0pa3zoBaHMsl — OakanaBpuaT IO HampaBlleHUIo mojarorosku 43.03.01
CepBuc, YyTBEpXJICHHOTO MpHKa3oM MuHHCTepcTBa 00pa3oBaHus U Hayku Poccuiickoit Denepamun ot 8 mions 2017 . Ne 514;
(3apeructpupoBan MunuctepctBoM roctunuu Poccuiickoit ®enepanuun 29 wutons 2017 r., peructpanuoHHbll Ne 47236), c
M3MEHEHUSMHE, BHECEHHBIMH MTPHKa3aMi MUHHICTEPCTBA HAYKH U BbIciiero oOpasoBanus Poccuiickoit ®enepaiuu ot 26 Hosi0pst 2020
r. Ne 1456 (3apeructpuposan MunucrepctBoM toctuuu Poccuiickoit denepauuu 27 mas 2021 r., peructparonssiii Ne 63650) u ot
8 (epans 2021 r. Ne 83 (3apeructpupoBan MuHHCTEpCTBOM tocTHIMN Poccuiickoit denepanuu 12 mapra 2021 ., perucTpalioHHbIH
Ne 62739), ocHoBHOI npodeccuoHanbHON 00pazoBaTeNbHOM HporpaMMoi o HampasieHuio nogarorosku 43.03.01 Cepsuc,
HaTpaBJICHHOCTH (MPouiib): « DMHAHCOBBIN CEPBHUCY C YIETOM TpeOOoBaHUM MpodeccnoHanbHbIX cTanaapToB 40.053 «Crnenuanuct no
OpraHu3alMy MOCTIPOIAXKHOTO 0OCIYKUBAHUSI U CEPBUCAY», YTBEPXKIECHHBIN NpHKa30M MHUHUCTEPCTBA TPYa U COLUAIBHOMN 3alUThI
Poccuiickoit @eneparuu ot 31 okTs0pst 2014 r. Ne 864H (3apeructpupoBan MuHucTepcTBOM tocTuiMU Poccutickort @enepanun 24
Hos10pst 2014 r., peructpanuonHslii Ne 34867); 08.008 «Cneunuamuct no (UHAHCOBOMY KOHCYJIBTHPOBAHUIO», YTBEPXKJECHHBIH
MprKa3oM MUHHCTEPCTBA TPyla M COLMAILHOMN 3amuThl Poccuiickoit @eneparuu ot 19 mapra 2015 r. Ne 167H (3apeructpupoBaH
MununctepcTBoM octuniuu Poccuiickoit @enepanuu 9 anpens 2015 r., peructpannonnsiid Ne 36805).

Lens @OC a5 poMexyTOUHOU aTTecTalluu — YCTAaHOBJIEHHE YPOBHsI CHOPMUPOBAHHOCTY KOMIETEHIUI:
KOMIICTEHIIUS UHANKATOP
YK-3. Cnocoben OCYILIECTBIIATH conuansHoe YK-3.2. Paznudaer 0cOGEHHOCTU NOBEAEHUS Pa3HbIX IPYIIIT

B3aMMOJICHCTBHE U PEaIM30BBIBATH CBOIO POJIb B KOMAHJE  JIOAEH, ¢ KOTOPHIMH paboTaer (B3aMMOJCHCTBYET),
YUUTBIBAET UX B CBOEH JESITEIbHOCTH

VYK-3.3 CnocobeH  ycraHaBIUBaTh  pasHble  BHJBI
KOMMYHHKalK (y4eOHyl0, AeNoBYyI0, HeDOPMAIbHYIO HU
ap.)

VK-3.4. TloHnumaer pe3ynbTaThl (MOCICICTBHSA) JIMYHBIX
JEUCTBUI W TUIAaHUPYET MOCJIeNOBaTEIBHOCTD INAroB JUIs
JIOCTHKEHHMS 33JaHHOTO Pe3yJIbTaTa

VK-6. Cnocoben  ympaBnsat  cBouM  BpeMmeHeM, YK-6.1. ITlpuMeHser 3HaHHE O CBOMX pecypcax W HX

BBICTPAMUBATh U PEATU30BbIBATh TPACKTOPUIO CAMOPA3BUTHU | IIpeJeax (JIMYHOCTHBIX, HNCUXO(PU3UOTIOTUIECKUX,

Ha OCHOBE ITPUHIIUIIOB 00pa30BaHUs B TEUECHHE BCEHl )KU3HU CUTYaTHBHBIX, BPEMEHHBIX) JUIS YCIENIHOTO BBHITOTHEHHS
HOPYUYEHHBIX PadoT.

YK-6.2. ITorumaer BaKHOCTH TUTAHUPOBAHHUS
MEPCHEKTUBHBIX LIENeH NEesATeIbHOCTH C YYETOM YCIIOBHH,
CPEJICTB, JIMYHOCTHBIX BO3MOKHOCTEH, 3TAallOB KaphepHOTO
pocTa, BpCMCHHOﬁ MEPCIICKTUBBI PAa3BUTHSA ACATCIBHOCTU U
TpeOOBaHUI phIHKA TPYyIa

VK-6.3. Peanusyer HamedeHHbIE LEIU ACSITEIBHOCTH C
YYETOM YCJIOBHM, CPEICTB, JIMIHOCTHBIX BO3MOXKHOCTEH,
ATAallOB KapbePHOTO pOCTA, BPEMEHHOW IEPCHEKTHBBI
Pa3BUTHSA IEATENEHOCTH M TpeOOBAaHMH PHIHKA TPy

VK-6.4.  Kpurtuuecku  orieHuBaeT  3(PPEKTHBHOCTH
WCIIOJIb30BAHMUS BPEMEHH U IPYTHX PECYPCOB IPH PELICHHN
MOCTABJICHHBIX 33/1a4, @ TAKXKE OTHOCHTEJILHO TIOJIyYEHHOTO
pe3ynbTara

OIIK-2. Cnocoben ocymecTBisaTh ocHoBHblie (yHKiwu OIIK-2.1. Omnpenmenser uend © 3a4a4d  YIpPaBICHHUS

yIpaBJICHHUs CEPBUCHON ESITEIBHOCTHIO CTPYKTYPHBIMH TIOJIpAa3JIEICHUSIMH NIPEANPUIATHH  cepbl
cepBuca WIM ApPYrux cdepax, B KOTOPBIX HEOOXOIMMO
OCYIIECTBIICHUE CEPBHUCHOM IEATETLHOCTH

OIIK-2.2. Hcmonp3yeT OCHOBHBIE METOABI W TPHUEMEI
IUITAaHUPOBAHMSL, OPTaHU3aLUH, MOTHBAIIMU U KOOPAUHALIMH
JIeSITebHOCTH TIpEeaNPUATHN (noxpasnenenuii)
NpeAnpUsITAl cepbl cepBUca WM Ipyrux cdepax, B
KOTOPBIX ~ HEOOXOIMMO  OCYILECTBIECHHE  CEPBUCHOMH
JIeSITebHOCTH

3agaun @OC 11t MPOMEKYTOUHOH aTTECTALMM — KOHTPOJIb KaueCTBa U YPOBHS JOCTIDKCHUS 00pa30BaTeIbHBIX PE3yIbTaTOB
10 (GOPMUPYEMBIM B COOTBETCTBUM C YUEOHBIM IIJJTAHOM KOMIIETEHLIUSIM:

YK-3. CriocoGeH 0CyniecTBIATh COLUAIBHOE B3aUMOJICHCTBHE U PEATM30BBIBATH CBOIO POJIb B KOMaH/Ie

VYK-3.2. Paznu4aeT 0coOEHHOCTH MOBECHUS Pa3HbIX TPYIII JTIOJEH, ¢ KOTOPBIMH paboTaeT (B3aUMOAEHCTBYET), yIUTHI BAaET X
B CBOEH A€ATENBHOCTH
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YMmeer: MIaHUPOBaTh IUATHOCTUKY JEJNOBBIX M JIMYHOCTHBIX KauyeCTB COTPYJHHKA, HEOOXOAMMBIX ais 3¢ddexkruBHOro
BBIIIOJIHEHUS 00S3aHHOCTEH 110 T0JDKHOCTH; 000CHOBBIBATh PACCTAHOBKY KaJIpOB B COOTBETCTBHUH C J€JI0BOH KBaJIU(pHUKALIMEH.

VK-3.3 CriocobeH ycraHaBIMBaTh pa3Hblie BUIbI KOMMYHUKaIUH (y4eOHY0, IeI0BYI0, He(hOpMAILHYIO U JIp.)

3HaeT: CyIIHOCTH Ipoliecca aJanTaldil HOBOro paOOTHHKA B OpraHu3anuu; HeopMasbHble COCOOBI OLICHKU COTPYAHUKA B
Pa3IHYHBIX CUTYALUSIX.

Ymeer: pa3pabarbiBaTh IpOrpaMMy afanTaliid HOBOIO paOOTHHKA B OPraHU3alK CEPBHCA.

VK-3.4. [TonuMmaet pe3ynabTarhl (OCACACTBHS) IUYHBIX ICHCTBUN U TUNIAHUPYET MOCIIC0BATEIBHOCTD IIATOB JUIS JOCTHKEHHUS
3aJJaHHOTO pe3yJbTaTa

YMeeT: aHaIM3UPOBATh PE3yIAbTATHl M IOCIEICTBUS peajH3aliid pa3paOdOoTaHHBIX IUIAHOB M MPOTPaMM B YIpPaBICHUH
YeJIOBEYECKUMH PECYPCaMH.

VK-6. CrniocoGeH ympaBisTh CBOMM BPEMEHEM, BBICTPaMBaTh W PEAJH30BBIBATH TPACKTOPHIO CAMOPA3BHTHS Ha OCHOBE
MIPUHIUIIOB 00pa30BaHUs B TEUEHUE BCEH JKU3HU

VK-6.1. TIpuMeHsieT 3HaAHHE O CBOMX pecypcax M WX Hpezenax (JIMYHOCTHBIX, MCHUXO()HU3UOJOTHUECKUX, CHUTYATHBHBIX,
BPEMEHHBIX) ISl YCHEIIHOTO BBIIOJIHEHHS TOPYYEHHBIX padoT.

YMeeT: aHaIM3UPOBAaTH COOCTBEHHBIM pecypc caMooOpa3oBaHHs C y4YeTOM HOBBIX 3a/ad; MPOEKTHPOBATh IMPOTPAMMY
caMo00pa30BaHus B 3a/IaHHBIX YCIOBHSAX.

VK-6.2. [lornMaeT Ba)XHOCTH IUTAHUPOBAHUS NEPCIIEKTUBHBIX IIeJIel NeSTEIBHOCTH C yIYETOM YCIOBUU, CPENICTB, TMIHOCTHBIX
BO3MOKHOCTEH, 3Tall0OB KAPHEPHOTO POCTA, BPEMEHHOH IIePCIIEKTUBbI Pa3BUTHS JESITEIBHOCTH U TpeOOBaHUHN phIHKA TPYyAa

YMeeT: yUUTHIBaTh 0COOEHHOCTH PHIHKA TPY/a IIPHU IIAHUPOBAHUH AEATEIHHOCTH 110 YIPABICHUIO IIEPCOHATIOM

VYK-6.3. Peanusyer HaMe4YeHHBbIE IIENU JESATEIHHOCTH C YY4ETOM YCIIOBHI, CPEACTB, JIMUYHOCTHBIX BO3MOKHOCTEH, 3TaroB
KapbepHOTO POCTa, BPEMEHHOH NMePCIeKTUBBI Pa3BUTHUS JISSTEIEHOCTH U TPeOOBaHUH PBIHKA TPy/a

YMeeT: MPOEeKTUPOBATh MPOTPaMMy HMHAMBUAYAIBHOTO NPO(ECCHOHAIBLHOTO Pa3BUTUS HAa OCHOBE CTPAaTErMYECKHUX 3aad
OpTaHH3ALHH.

VK-6.4. Kputuuecku onieHnBaeT 3GEeKTUBHOCTD HCIIOJIb30BAaHMsI BPEMEHHU U JPYTUX PECYPCOB IPH PEHICHUH MOCTaBICHHBIX
3aj1ad, a TAaKkKe OTHOCUTEIIHHO MOJTYYEHHOTO Pe3yabTaTa

YMeerT: onpenensTh TpeOOBaHUS K Pa3IMYHBIM PECypcaM B CUTYyallMsX IUIAHUPOBAaHMS HaliMa IepcoHalla, aJjalTalluy, OLEHKH,
00y4eHus; MPOTHO3UPOBATE (D PEKTUBHOCTD HCIIOIB30BaHHS PECYPCOB B COOTBETCTBHH C 3AIUIAHUPOBAHHBIMH PE3yIbTaTaMHu.

OIIK-2. Cnoco6eH ocyIecTBIATh OCHOBHbIE (DYHKIMU YIPABICHUsI CEPBUCHON ESTEIbHOCTHIO

OIIK-2.1. Onpexnensier nenu W 3a7adydl YIPaBICHHUS CTPYKTYPHBIMH TOJAPA3ACICHUAMHU TPEANPHUITUN chepbl cepBHCa WITH
Ipyrux chepax, B KOTOPHIX HEOOXOAUMO OCYIIECTBICHUE CEPBUCHON AEATEIBHOCTH

3HaeT: CYLIHOCTb, IIEIM U 33/1a4l CUCTEMBbI YIIPABICHHS Y€I0BEYECKUMU PECYPCAMHUL.

YMeeT: B yueOHOH CHTyaIllMiM PacCYUTHIBATH KOJIWYECTBEHHYIO M KaUECTBEHHYIO MOTPEOHOCTH CEpBHUCHOHM OpraHU3allid B
MIEpPCOHAJIC; aHAIN3UPOBATh MPAKTHYECKYIO CUTYAIMIO B COOTBETCTBUU C 3aJJAHHBIMH KPUTEPHSIMU.

OIIK-2.2. Mcionp3yeT OCHOBHBIE METOBI M TIPUEMEI INIAHUPOBAHUS, OPTaHU3AINH, MOTHBAIINH U KOOPAWHALINU AESITETFHOCTH
npeanpusTHii (moapasaeneHuid) MpeanpusiTuii chepbl cepBUca WM APYrux cdepax, B KOTOPBIX HEOOXOJWMO OCYIIECTBIICHHE
CEepPBUCHOU e TENHHOCTH

3HaeT: CyIHOCTh Habopa U OTOOpa NepcoHaja; OCHOBHBIE IOJAXOJbl K OpraHM3allu{ OIUIAThl TPYHA; IOCIEIOBAaTEIbHOCTD
JIeViCTBUH TPH IUIAHUPOBAHHU OOYYEHHs MEepCOHaNa M OLEHKE IepCOHalla OpraHU3aluy; colep)KaHue, CTPYKTYpY W OCOOCHHOCTH
pa3paboTKH KOMIICHCAIIMOHHOTO MaKeTa (CUCTEMbI BO3HATPAXKICHHS).

VYMeeT: CcOCTaBiATH CMETy 3aTpaT Ha ydeOHoe MepompusTre; (opMupoBaTh OomkerT oO0ydeHHs; (GopMyIHpoBaTH
npodeccuoHanbHble KOMIETEHIIMH IEePCOHANa OpraHu3anuu chepbl YCIyr B COOTBETCTBUU C LESIMH U 3afadaMH YIpaBJICHUS
YeJOBEYECKUMHU PECYPCaMHU.

Brnaneer: TexHonoruel niaaHupoBaHus Habopa 1 0TOOpa NepcoHana B OpraHu3auy cepsl yCIIyr; TEXHOIOTUEeH ITaHUPOBAHUS
0o0yJeHus TepcoHaa B OpraHu3alun cheprl yCIyT; TEXHOJIOTHEH IITaHUPOBaHHS ITPOIiecca OLIEHKH IIepCoHaa B OpraHu3anuy cepsr
YCIIyT; TEXHOJIOTHEH pa3paboTKN KOMIIEHCALIMOHHOTO [TaKeTa B OpraHu3anuy chepsl yCIyT.

TpeGoBanus K Npoueaype OLeHKH:

Iomemenue: 0coObIX TpeOOBaHUIT HET

O06opynoBanue: 0coObIX TpeOOBaHUI HET

MHCTpyMEeHTHI: KaHIEISAPCKIE TPHHAIICKHOCTH

Pacxonnblie matepuansl: Oymara

JlocTym K TONOHUTENBHBIM CIIPABOYHBIM MaTephajaM: 0COOBIX TpeOOBaHHI HET
Hopwmel Bpemenu: 4 a.u.

Crpannna 3 u3 12



q)OHZ[ OLCHOYHBIX CPEACTB I IIPOBEACHUS HpOMe)KyTO‘IHOﬁ aTTeCTaluu
Kommekr OLCHOYHBIX CPCACTB AJIs IIPOBCACHUSL HpOMe)I(yTO‘iHOfI arrecrauuu

3ananue 1

ITpoBepsieMble KOMIIETEHIIUU:

VYK-3. CriocoGeH oCylIecTBIATh CONUAIBHOE B3aUMOJICHCTBHE U PEATU30BBIBATH CBOIO POJIb B KOMaH/Ie

YK-3.2. PaznugaeT 0cOOEHHOCTHU NOBEJEHUS Pa3HbIX TPYII JI0JEH, C KOTOphIMU paboTaeT (B3aUMOJEUCTBYET), YUUTHIBAET UX
B CBOEH J€ATEIbHOCTH

YK-3.4. TloHumaeT pe3ynbTarhl (IOCIESICTBUS) IUYHBIX ACHCTBUI U IIIaHUPYET MOCIIEA0BATEILHOCTD IAr0B JUIS JOCTIOKEHUS
3aJaHHOTO Pe3yJbTaTa

YK-6.2. [IoHuMaeT BaXXHOCTh IJIAHUPOBAHUS IEPCHIEKTUBHBIX LENIEH NEeATeIbHOCTU C YU€TOM YCIOBUI, CPEACTB, TMIHOCTHBIX
BO3MOKHOCTEH, 9TallOB KapbEePHOTO POCTA, BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHUS JEITEIFHOCTH U TPEOOBaHUI PhIHKA TPYAa

YK-6.4. Kputudecku oneHuBaeT 3(p(HeKTUBHOCTb HCIOIb30BaHUSI BPEMEHH U JPYTHX PECYPCOB IIPU PELICHUH ITOCTaBJICHHBIX
3aj1ad, a TakKe OTHOCUTEIIHHO MOTYYEHHOTO Pe3yabTaTa

OIIK-2. Cnoco6eH ocylecTBIATh, OCHOBHbIE (DYHKIIMU YIPABICHUSI CEPBUCHOI J€ATEILHOCTBIO

OIIK-2.1. Onpexaensier el W 3aJaddl YNPaBICHHS CTPYKTYPHBIMH TOJAPAa3ACICHUAMU NPEANPUITHHA cepbl CepBHCA WIN
JIpyrux chepax, B KOTOPHIX HEOOXOAUMO OCYIIECTBICHUE CEPBUCHON AEATEIBHOCTU

ITpoBepsieMble pe3yNbTaTHI:

VYMeer: IIaHUPOBAaTh AWATHOCTHKY MACIOBBIX M JMYHOCTHBIX Ka4eCTB COTPYIHHKA, HEOOXOAUMBIX sl 3((EeKTHBHOTO
BBITIOJTHEHHSI 0053aHHOCTEH 110 TOJDKHOCTH; 0OOCHOBBIBATh PACCTAHOBKY KaJIpOB B COOTBETCTBHUH C JIEJIOBOM KBATU(HKALIUCH.

VYMeer: aHaNM3UpPOBATh PE3YABTATHl M IOCIEACTBHS pPealn3alud pa3paOOTaHHBIX IUIAHOB M IPOrPaMM B YIPAaBICHHH
YeJIOBEUYCCKUMH PECYpPCaMH.

YMeer: y4uThIBaTh OCOOCHHOCTH PHIHKA TPY/Aa IIPH IIAHKPOBAHHUH IESATSIBHOCTH II0 YIIPABICHUIO IEPCOHAIOM

YMeeT: onpenenaTh TpeOOBaHUS K Pa3IMYHBIM PECypcaM B CUTYAIlMsAX [UIAHUPOBAHUS HaliMa MepCcoHaa, aanTalliy, OeHKH,
00ydeHus; MPOrHO3UPOBaTh 3()(HEKTHBHOCTD MCIIOIB30BAHMUS PECYPCOB B COOTBETCTBHH C 3aIUIAHUPOBAHHBIMHU PE3YJIbTATaAMH.

3HaeT: CYLIHOCTD, LIEX U 3a]]a91 CUCTEMBI YIIPABICHHS YeJIOBSYSCKHMH PECypCaMH.

VMeer: B y4eOHOM CHTyallMH PacCYUTHIBATH KOJMYECTBEHHYIO M KAUCCTBCHHYIO MOTPEOHOCTH CEPBUCHOIM OpraHM3aliy B
MepCcoHale; aHaIM3UPOBATh MPAKTUIECKYIO CUTYAIHIO B COOTBETCTBHH C 33 aHHBIMU KPUTCPHUSIMH.

Bnageet: TexHonorueil nuaHupoBaHUs Habopa U 0TOOpa MEepCoHaNIa B OpraHU3aluu Chepsl YCIyT;

CocraBbTe pouiib KOMIETEHIMN (He MeHee S5) 11s 1F0001 TOIPKHOCTH B CAMOCTOSTENILHO BEIOPaHHOH CEPBUCHOM OpraHU3aluu
Ha ocHoBe Monenu PIIK (pe3ysnbrar-meicTBUsA-KOMOETeHIMK). [ KaxKJI0H KOMIIETCHIIUH OMNpEICIUTE aJeKBATHBIC METOMAbI MX
U3MEpPEHHUSL.

pe3yabTaTt Z[eﬁCTBPIfI HpO(i)I/I.]'IL KOMHCTCHHI/Iﬁ METOJAbI UBMEPCHUA

Kpurepuu onenku (o 3 6asmia 3a Kaskabli):

1.KoppekTHO chopMyITHpOBaH pe3ynbTaT IpohecCHOHATBHOM AesTETFHOCTH B BRIOPAHHOH JOKHOCTH.
2 IlpuBeneH aneKkBaTHBIH HAOOp AEHCTBUIL.

3.CocraBieH aJeKBaTHBIN pe3yNbTaTy U JEHCTBUSIM PEECTP KOMIIETCHIMH.

4.]1ns xa>xJ0i KOMIETEHIIMU OTIPEENICHBI aJeKBATHbIE HHCTPYMEHTBI U3MEPEHHUSI.

5.IlpuBeicHHBIN HAOOP KOMIIETEHIIUH SIBJISCTCS TIOJHBIM JJIS1 BBIOPAHHOM JTOJDKHOCTH.

3ananue 2

IIpoBepsiemble KOMIIETEHIIUN:

VK-3. CriocobeH oCymecTBIATh CONMATbHOE B3aNMOIEHCTBIE U PeaTn30BEIBATE CBOIO POJb B KOMAaHE

VK-3.2. PaznuuaeT 0cOOCHHOCTH NOBEICHHUS PA3HBIX IPYIIII JIFOJIEH, ¢ KOTOPBIMH paboTaeT (B3aMMOICHCTBYET), YUUTHIBACT UX
B CBOEH J€ATEIbHOCTU

VK-6. CmocobeH ympaBIATh CBOMM BpEMEHEM, BBICTPaMBaTh M PEANTN30BBIBATH TPACKTOPHIO CAMOPAa3BUTHS HA OCHOBE
IIPUHIXIOB 00pa30BaHUs B TEUECHHE BCEH KU3HU

VK-6.2. [lToHMMaeT Ba>KHOCTb IJIAHUPOBAHMS EPCIIEKTUBHBIX LIEEH AeATEeIbHOCTH C Y4ETOM YCIOBHH, CPEACTB, JMYHOCTHBIX
BO3MOKHOCTEH, 9TallOB KapbEPHOT'O POCTA, BPEMEHHO MEPCIEKTUBHI Pa3BUTHUS JEITEILHOCTH U TPeOOBAaHUM PhIHKA TPyAa

VK-6.4. Kputnueckn oreHuBaeT 3¢ (GeKTHBHOCT HCIIONB30BAaHUS BPEMEHH U APYTHX PECYpPCOB IIPH PEIICHUH ITOCTABICHHBIX
3aJa4, a TaK’ke OTHOCUTENIBHO M0JIyYeHHOTO pe3yJibTaTa

OIIK-2. Cioco0eH ocyIeCTBIAT OCHOBHBIC (DYHKIIMU YIIPABICHUS CEPBUCHOM JEATEILHOCTHIO

OIIK-2.1. Ompenenster Henu W 3aJaddl YHOPaBICHHUS CTPYKTYPHBIMH NOJApPAa3[elCHUSIMH HpPeAnpusATHH cdepbl cepBuCca WIH
Ipyrux cepax, B KOTOPbIX HEOOXOAUMO OCYIIECTBIECHUE CEPBUCHON JEATEILHOCTU

OIIK-2.2. Micronb3yeT OCHOBHbBIE METOBI U IPUEMBI INITAHUPOBAHUS, OPraHU3aLUH, MOTUBALIMM U KOOPAMHALMU AEATEIbHOCTU
npennpuATHil (ToApa3eneHuit) npeanpusatuii cdepsl cepBuca MM ApYrux cepax, B KOTOPEIX HEOOXOAUMO OCYIIECTBICHUE
CEpPBUCHOM NEATENBHOCTH

IIpoBepsiemble pe3yabTaThl:
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YMeeT: IUIaHUpOBaTh IUATHOCTUKY JENOBBIX M JIMYHOCTHBIX Ka4eCTB COTPYJHHMKA, HEOOXOAMMBIX Al 3(P(EKTUBHOTO
BBIIIOJTHEHHSI 005I3aHHOCTEN 10 TOJDKHOCTH; 0OOCHOBBIBATH PACCTAHOBKY KaJPOB B COOTBETCTBHH C JEJIOBON KBaTH(pUKAIIMCH.

VYMeer: y9uTHIBATE OCOOCHHOCTH PHIHKA TPY/a IPH IIAHKPOBAHUH ICSTEIBHOCTH 110 YIPABICHHUIO IIEPCOHATIOM

YMeeT: onpenenaTh TpeOOBaHUS K Pa3IMYHBIM PECypcaM B CUTYAIlMsAX IUIAHUPOBAHMS HaliMa MepcoHala, aIanTalduy, OUeHKH,
00ydeHus; IPOrHO3UPOBaTh 3()(HEKTHBHOCTD HCIIOJIB30BAHUS PECYPCOB B COOTBETCTBHH C 3AIIAHMPOBAHHBIME PE3yJIbTATAMH.

3HaeT: CYIIHOCTb, [IEIH 1 33/1a41 CUCTEMBI YIIPABJICHHS YEIIOBEYCCKIMHU PECYPCaMH.

VMeer: B y4eOHOH CHTyalMH PacCUATHIBATH KOJMYCCTBEHHYIO M KAYCCTBCHHYIO MOTPEOHOCTH CEPBHCHOI OpraHM3aliy B
MepCcoHale; aHATM3UPOBATh MPAKTHIECKYIO CUTYAIUIO B COOTBETCTBHH C 33J]AHHBIMH KPUTCPHUSIMU.

3HaeT: cyluHOCTh Habopa U 0TOOpa MepcoHala;

Brnaneer: TeXHOJOTHEH IaHUPOBaHUS HAOOpa 1 0TOOpA MEPCOHANa B OpraHU3aIiK chepbl YCIyT;

Juis opraHmzanuu cdepsl yCIyr, HaxoJslleiics B CUTyallud BHEIPEHHs HOBOW CTpaTerud, NpOaHaNIU3Upyite neicTBus
MEHE/DKMEHTA 110 Habopy nepcoHana u 000CHYHTe UX 3P HEKTUBHOCTb.

Kpurepuu onenku (1o 3 Gajia 3a Kaxplii):

1.IlpencraBieHo JOCTaTOYHOE JUIS aHATM3a ONMCAHNE OPTaHU3aLIH 1 €€ CUTYaliH.

2.060cHOBaHa HEOOXOIUMOCTb IOTIOJIHEHHUS1//CMEHBI KaJJpOBOT0O pecypcea.

3.ChopMyaupoBaHbl YeTKHE XapaKTEPUCTUKH TPeOyeMoro mnepcoHaia.

4 IlpencTapieH IU1aH JEHCTBUI 110 OpraHu3aluy Habopa NnepcoHana.

5.060cHOBaHa Y3PEKTUBHOCTH IJIaHA.

3aganue 3

IIpoBepsieMble KOMIIETESHIIUH:

YK-3. Crioco0eH 0CyIIeCTBIATh COIUAIbHOE B3aUMOICHCTBHIE U PEAIN30BbIBATE CBOIO POJIb B KOMAH/IE

VK-3.2. PaznuuaeT 0COOCHHOCTH TOBEICHUS PA3HBIX IPYIIII JIFOJICH, ¢ KOTOPBIMH paboTaeT (B3aMMOICHCTBYET), YUUTHIBACT UX
B CBOEH J€ATEIBHOCTH

VK-6. CrniocoGeH ympaBisTh CBOMM BpPEMEHEM, BBICTPaMBATh W PCAM30BBIBATh TPACKTOPHIO CAMOpPA3BHTHS HAa OCHOBE
MIPUHIUIIOB 00pa30BaHUs B TEUEHUE BCCH JKU3HU

VK-6.2. [lornMaet Ba)XHOCTH IUTAHUPOBAHISI TIEPCIIEKTUBHBIX IIeNIeH JesTEeIbHOCTH C YIETOM YCIOBUU, CPENICTB, TMIHOCTHBIX
BO3MOYKHOCTEH, 3Tall0OB KAPEPHOTO POCTA, BPEMEHHOW NEPCIEKTHBBI Pa3BUTHS JISITEILHOCTH U TPEOOBaHUN PBIHKA TPYyAa

VK-6.4. Kputuuecku orieHuBaeT 3pGeKTHBHOCTD HCIOJL30BAaHMSI BPEMEHH U JPYTUX PECYPCOB MPH PEHICHUHU MOCTaBICHHBIX
3aj1ad, a TAKKe OTHOCUTEIIBHO MOIYYEHHOTO pe3yabTaTa

OIIK-2. Cnoco6eH ocyLeCcTBIAT, OCHOBHbIE (DYHKIMU YIIPaBIEHUS CEPBUCHOH ESATEIbHOCTHIO

OIIK-2.1. Onpenensier el W 3a7addl YIOPaBICHHUS CTPYKTYPHBIMH TOJApA3ACICHUAMHU TPEANPHUITUN chepbl cepBHCa WITH
Ipyrux chepax, B KOTOPbIX HEOOXOIMMO OCYIIECTBICHHE CEPBUCHON JEATEIIEHOCTH

OIIK-2.2. Mcionp3yeT OCHOBHBIE METOBI U IPUEMBI IITIAHUPOBAHUS, OPraHU3aliH, MOTHBAIINH ¥ KOOPAWHALINU AEITEIbHOCTH
npeanpusTHii (moapasaeneHuid) MpeanpusiTuii chepbl cepBUca WM APYrux cdepax, B KOTOPBIX HEOOXOJWMO OCYIIECTBIICHHE
CEepPBUCHOU e TENHHOCTH

IpoBepsiemble pe3yIbTaThL:

YmMmeer: IUIAaHUPOBATh AUArHOCTHUKY JCJIOBBIX W JIMYHOCTHBIX Ka4dCCTB COTPYAHHUKA, HCO6XO)II/IMI)IX JIISA SQJQ)CKTI/IBHOFO
BBITIOJTHEHHSI 00S13aHHOCTEH 10 JOJDKHOCTH; 000CHOBBIBATH PACCTAHOBKY KaJPOB B COOTBETCTBHH C JCIIOBOU KBaIH(HUKAIIHCH.

YMeeT: yuuThIBaTh 0COOEHHOCTH PBIHKA TPYy/Ja IIPHU IJIAHUPOBAHUY JEATEILHOCTHU 110 YIPABICHUIO IEPCOHAIOM

VMeer: onpenensTs TpeOOBaHUS K Pa3IHIHBIM pecypcaM B CHTYaLUsIX UIAHUPOBAHMS HaiiMa IepCoHaa, afalTallui, OLCHKH,
OGy‘ICHI/Iﬂ; IPOrHo3upoBaTh 3(1)(1)CKTI/IBHOCT]> HCII0JIb30BaHUA PECYPCOB B COOTBECTCTBUM C 3aIUNIaHUPOBAHHBIMU PE3YyJIbTaTaMU.

3HAeT: CYLIHOCTD, UEJIX U 33[a491 CHCTEMbI YIIPABICHHS YeIOBEYSCKIMH PECypCaMHu.

YMeeT: B yueOHOH CHUTyallUM PAacCUMTBHIBATh KOJIWYECTBEHHYIO M KaUECTBEHHYIO MOTPEOHOCTH CEpBHCHOH OpraHU3allUU B
MIEPCOHAIIC; AHATU3UPOBATH MPAKTUYECKYIO CHTYALHIO B COOTBETCTBUH C 33aHHBIMU KPHUTCPHSIMH.

3HaeT: cyuHocTh Habopa U 0TOOpa NepcoHala;

Biiageer: TexHOIOrHelH IIIAHKPOBAaHKUSI Habopa U 0TOOpa MepcoHaia B Opranu3anuu cepsl yeuyr;

Ha marepunane m3BecTHOr0 BaMm npeanpusaTus cepBrca IpoaHATH3UPYITE TEXHOTIOTHIO pa3padoTKy MPOo(HUIIs KOMITETSHIINH 1Is
OJIHOM M3 KaTeropuil ynpaBieH4YE€CKOro IIEpCoHaIa.

Kpurepuu ouenku (o 3 Oana 3a KaxIbIi):

1.Ommcana cuTyanys ¢ yKa3aHHeM XapaKTepUCTUK OpTaHH3aIiH, HEOOXOIUMBIX ISl pa3paboTKH MpoQuiIst KOMITETSHIHHA.
2.BriOpaHa ynpasieH4ecKas 10JDKHOCTh M MPEJCTABICHO €€ eTaTbHOE OMHCaHKe.

3.ChopmynupoBaHbl KOHKPETHBIE, H3MEPHMBIE MTPO(PECCHOHATLHBIE KOMIIETEHIIHH.

4.IlpencraBieH UCUEPTIBIBAIOIINMA MTEpeUeHb KOMIIETEHITHH.

5.I1pennoxeHsl aieKBaTHbIE HHCTPYMEHTHI [T UX U3MEPEHHUS.

3ananue 4
IIpoBepsiemble KOMIIETEHIIUU:
YK-3. CriocoGeH 0CyIecTBIATh COIAIbHOE B3aNMOICHCTBIE U PEaIN30BBIBATh CBOIO POJIb B KOMaH[E
VK-3.2. Paznuuaer 0ocOOEHHOCTH NMOBEICHUS PA3HBIX IPYIIII JIIOJIEH, ¢ KOTOPHIMH paboTaeT (B3aMMOICHCTBYET), YUUTHIBAET UX
B CBOEH JI€ATEIHHOCTH
VYK-3.3 CnocobeH ycraHaBIMBaTh pa3Hble BUIbI KOMMYHUKAIUK (y4eOHY0, 1eI0BYI0, He(OpMaIbHYIO H Jp.)
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VK-3.4. [lonumaet pe3yabTarhl (OCAESACTBH) IUYHBIX JEHCTBUN U INIAHUPYET MOCIIEOBATENBHOCTD IIar0B JUIs JOCTHXKEHUS
3aJJaHHOTO pe3yJbTara

VK-6. CrniocobeH ympaBisiTh CBOMM BPEMEHEM, BBICTPaWBaTh W PEaJHM30BHIBATH TPACKTOPHUIO CaMOPA3BUTHS HAa OCHOBE
MIPUHIUIIOB 00pa30BaHUs B TEUEHUE BCEH JKU3HU

VK-6.2. [lornmaet Ba)XHOCTh IUTAHUPOBAHUSI TIEPCIIEKTUBHBIX IeJIel JesITeIbHOCTH C YIETOM YCIOBUU, CPENICTB, TMIHOCTHBIX
BO3MOYKHOCTEH, 3TallOB KAPHEPHOTO POCTA, BPEMEHHOH IEePCIEKTUBbI Pa3BUTHSA JCIATEIBHOCTH U TpeOOBaHUI pBIHKA Tpya

VK-6.4. Kputuuecku orieHuBaeT 3pGEKTUBHOCTD MCIOJIL30BAaHMS BPEMEHH U JPYTUX PECYPCOB MPH PEIICHUHU MOCTaBICHHBIX
3a]a4, a TaK)Ke OTHOCHUTEJIBHO ITOJIyYEHHOTO pe3yJIbTara

OIIK-2. Crioco0eH OCYIIEeCTBIATh OCHOBHBIC (DYHKIIMH YIIPABIICHHS CEPBUCHON JEATEIBHOCTHIO

OIIK-2.1. Onpexnensier nenu W 3a7addl YNOpaBJIeHHUS CTPYKTYPHBIMH IOJpa3elCHUSIMHU NPEANPHUITUN cepbl cepBHca WIH
Ipyrux chepax, B KOTOPBIX HEOOXOANMO OCYIIECTBICHNE CEPBUCHON ACATEIBHOCTH

[IpoBepsieMbie pe3yIbTaTH:

YMmeer: MIaHUPOBaTh JIWATHOCTUKY JIEJOBBIX M JIMYHOCTHBIX KauyeCTB COTPYIHHUKA, HEOOXOAUMBIX Ui 3(PQPEKTHBHOTO
BBITIOJTHEHHSI 0053aHHOCTEN 110 TOJDKHOCTH; 0OOCHOBBIBATH PACCTAHOBKY KaJpOB B COOTBETCTBHH C IETOBON KBaMH(UKaIIEH.

3HaeT: CyIIHOCTH Ipoliecca aJanTaluyl HOBOro paOOTHHKA B OpraHu3aluy; HedopMaibHble COCOOBI OLCHKH COTPYIHHMKA B
PA3IHYHBIX CUTYALUSIX.

Ymeer: pa3pabarbiBaTh NPOTpaMMy ajaNTallii HOBOrO paOOTHHKA B OPraHU3aINH CEPBHCA.

YMeeT: aHaMM3UPOBATh PE3yIAbTATHl M IIOCIEICTBHS peajM3alii pa3pa0OTaHHBIX IUIAHOB M IPOTPaMM B YHPaBICHUH
YeJI0BEYECKUMH PECYPCaMH.

YMeeT: yYUTHIBaTh 0OCOOEHHOCTH PBHIHKA TPY/a MPHU INIAHUPOBAHUH AEATEIHHOCTH I10 YIIPABICHHUIO IEPCOHATIOM

VYmeer: onpeaensaTh TpeOOBaHUS K pa3IMYHBIM peCcypcaM B CUTYaIUsX IUIAHUPOBAHMsS HaliMa IepCcoHalia, alalTallui, OLCHKH,
00y4eHus; MPOTHO3UPOBATE (D HEKTUBHOCTD UCIIOIB30BAHHS PECYPCOB B COOTBETCTBHH C 3aIUTAHMPOBAHHBIMHU PE3yIIbTaTaMH.

3HaeT: CyLIHOCTb, IIEIM U 33/1a4l CUCTEMBbI YIIPABICHHS YeJIOBEYECKHUMHU PECYPCAMU.

YMeeT: B yueOHOH CHTyalliM PacCYUTHIBATH KOJIMYECTBEHHYIO M KaUECTBEHHYIO MOTPEOHOCTH CEPBHCHOHM OpraHU3allid B
MIEpPCOHAJIC; aHAIN3UPOBATh MPAKTHUECKYIO CUTYAIIUIO B COOTBETCTBUU C 3aJaHHBIMH KPUTEPHSIMH.

Ha matepuane u3BecTHOrO BaM KOHKPETHOTO MPEANpPUATHS CepBHCA MPOAHAIM3UPYHTE yIpaBICHUE aJanTaluel, HCIOoNb3ys
texunonoruro COPS — anamuza.

Kpurepuu ouenku (o 3 Oana 3a KaxIbIi):

1.deranbHo oxapakTepusoBana Texnonoruss COPS — ananu3a.

2.0nucaHa cUTyalys C yKa3aHHEM XapaKTEepUCTUK OpraHU3aIluy, He0OX0oAuMBIX Ui ocymecTBieHuss COPS — ananuza.
3.ITo BceM 4-eM MO3HUIMSAM TEXHOJIOTHH MIPECTABICH (PaKTOJIOTHIESCKUI MaTepHall.

4.TTo Ka)Xa0# MO3UINH JaHAa KOHKPETHAs OLCHKA.

5.Cnenan KOPPEKTHBIN OOl BBIBO IO HTOTAM aHAIN3a.

3aganue 5

IIpoBepsiemble KOMIIETEHIIUN:

VYK-3. CnocoGeH oCcyIecTBIATh COLUAIbHOE B3aUMO/ICHCTBIE U PEaTM30BbIBATh CBOIO POJIb B KOMaH e

VK-3.2. Paznuuaer 0cOOCHHOCTH NOBEICHHS Pa3HBIX IPYIII JIFOJIEH, C KOTOPBIMU paboTaeT (B3aUMOJIEHCTBYET), YUUTHIBAET UX
B CBOEH J€ATEIIBHOCTH

VYK-3.3 CniocobeH ycTaHaBIMBaTh pa3Hble BUIBI KOMMYHUKAIMK (Y4eOHY0, A€JI0BYI0, He()OPMAIBHYIO U JIp.)

VK-3.4. [lonumaet pe3ynbTaThl (IOCIEACTBUA) JINYHBIX JCHCTBUI U MIIAHUPYET MOCIIEeI0BATEIbHOCTD IAroB JUIsl TOCTHXKEHUS
3aJ]aHHOTO Pe3yJbTaTa

VK-6. CrocobeH ympaBisiTb CBOMM BPEMEHEM, BBICTPAWBATh W PEANN3OBBIBATH TPACKTOPHIO CaMOPA3BHTHS Ha OCHOBE
IIPUHIXIOB 00pa30BaHUs B TEUECHHE BCEH KU3HU

VK-6.2. [loHumaeT BaXXHOCTh IJIAHUPOBAHUS MEPCIIEKTUBHBIX LieJel AEATEIbHOCTH C yYETOM YCJIOBHIL, CPEJICTB, TMUHOCTHBIX
BO3MOYKHOCTEH, 3TallOB KAPHEPHOTO POCTA, BPEMEHHOH IEPCIIEKTUBbI Pa3BUTHS JCSITEIBHOCTH U TPEOOBaHUH PHIHKA TPyAa

VK-6.4. Kpurnuecku oreHrBaet 3(p(GEeKTUBHOCTD HCIOIB30BaHUS BPEMEHU U APYTHX PECYPCOB MPH PEIICHHH MMOCTABICHHBIX
3aj1ad, a TAKoke OTHOCUTEIIBHO MOTYYEHHOTO pe3yabTaTa

OIIK-2. CiocoOeH ocymecTBIATh OCHOBHBIE (DYHKIIMU YIIPABICHUS CEPBUCHOM JIEATEILHOCTHIO

OIIK-2.1. OmpenensieT Henu U 3aJaddl YIpaBICHUS CTPYKTYPHBIMHU NOJpPA3[eNCHUSIMM HNpeAnpusTuil cdepbl cepBuca WIn
Ipyrux chepax, B KOTOPBIX HEOOXOAMMO OCYIIECTBICHNE CEPBUCHON AEATEIHHOCTH

IIpoBepsieMble pe3yabTaThl:

YMeeT: MIaHUPOBATh JUATHOCTHKY JENOBBIX M JMYHOCTHBIX KAuyecTB COTPYOHMKA, HEOOXOOUMBIX i 3(deKTHBHOTO
BBITIOJTHEHHS 0013aHHOCTEH! 10 TOJDKHOCTH; 0OOCHOBBIBATH PACCTAHOBKY KaJpOB B COOTBETCTBUH C JIETIOBOH KBaTH(UKAIIEH.

3HaeT: CyIHOCTh Mpolecca aJalTaliyd HOBOrO pabOTHHKA B OpraHHM3alNK; HedopMaabHbIE CIOCOOB! OLIEHKH COTPYAHMKA B
Pa3IHYHBIX CUTYALHSIX.

YMeer: pa3pabaTbIBaTh IPOrpaMMy aJalTallid HOBOIO pabOTHUKA B OpPraHU3aLUK CEPBUCA.

YMeeT: aHaIM3UPOBaTh PE3yIAbTAaThl M IOCIEICTBHS peajM3alliy pa3pa0dOTaHHBIX IUIAHOB M IIPOTPaMM B YIPABICHUU
4eJI0BEUECKUMU PECYPCaMU.

YMeeT: yUUThIBaTh OCOOEHHOCTH PHIHKA TPYyJa MPHU IJIAHUPOBAHUM AEATEIBHOCTH 110 YIPABICHHUIO IEPCOHATIOM

YMeerT: onpenenaTh TpeOOBaHUA K Pa3IMYHBIM PECypcaM B CUTyalMsX IUIaHUPOBaHMS HaliMa epCoHaa, aJanTaluy, OLEHKH,
00y4eHus; IPOrHO3UPOBaTh 3 HEKTUBHOCTD UCIIOIb30BaHUS PECYPCOB B COOTBETCTBUY C 3AINIAHUPOBAHHBIMU PE3yIbTaTaMu.
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3HaeT: CYIIHOCTbD, LICJIN U 3aJa4U CUCTEMBI YIIPABJICHUSA Y€JIOBECYCCKUMU PECypCaMu.
VYwmeer: B y‘Ie6HOI71 CUTyallUu PACCUUTHIBATH KOJIMYCCTBCHHYIO U KAa4YCCTBCHHYIO HOTp€6HOCTI/I CepBHCHOﬁ opraHusanuu B
TICPCOHAJIC; AaHAJTIU3UPOBATH ITPAKTHICCKYIO CUTYyalluI0 B COOTBECTCTBUU C 3aJaHHBIMU KPUTCPUAMMU.

Ha marepunane usBecTHOro BaMm KOHKPETHOro NpeanpusaTHA cepbl YCIyr MPOMLTIOCTPUPYHTE HCIIOIb30BAHUE TEXHOJIOTHUH
JIUarHOCTHKH KOPIIOPATUBHON KYJIBTYPHI C MO3UIMK pealn3aliy alalTaluOHHON (QYHKIHH.

Kpurepuu onenku (1o 3 6ayia 3a Kax/blil):

1.Onmcana cutyanys ¢ yKkazaHHEM XapaKTepUCTUK OPTaHU3aIiH, HEOOXOIUMBIX ISl OCYIIECTBICHHS AUarHOCTUKH.
2.KoppeKkTHO yKka3aHbl KOHKPETHBIE 00bEKThI JUArHOCTHKH.

3. 15151 KaKI0ro 00BbeKTa MoI00paH aJeKBaTHBI HHCTPYMEHT TUATHOCTHKH.

4.ITo kaxa0My OOBEKTY IPE/ICTaBIICHBI PE3yJIbTAThI AUATHOCTUKH.

5.CnenaH KOppEeKTHBIH OOIIUIT BRIBOJ] OTHOCHTENILHO KA4eCTBa pealiU3allii aJanTallioHHON QyHKIHH.

3ananue 6

[IpoBepsieMble KOMIETEHIINH:

VYK-3. CriocoGeH oCylIecTBIATh CONUAIBHOE B3aUMOJICHCTBHE U PEATU30BBIBATH CBOIO POJIb B KOMaH/Ie

YK-3.2. PaznudaeT 0coOEHHOCTHU NOBEJEHUS Pa3HbIX TPYIII JIIOJEH, ¢ KOTOPBIMU paboTaeT (B3aUMOAEHCTBYET), YUUTHIBAET UX
B CBOEH J€ATEIbHOCTH

YK-3.3 CniocobeH ycraHaBIMBaTh pa3Hble BUIbI KOMMYHUKAMK (Y4eOHY0, 1eJI0BYI0, He(hOpMaIbHYIO U JIp.)

VK-3.4. [Tonumaet pe3yabTarhl (OCACACTBHS) TMYHBIX ICHCTBUI U TUNIAHUPYET MOCIESOBATEILHOCTD IIATOB JUIS JOCTHKEHHUS
3aJ]aHHOT'O Pe3yJbTarTa

VK-6. CrniocoGeH ympaBisTh CBOMM BPEMEHEM, BBICTPAWBAaTh W PEAJH30BBIBATH TPACKTOPHIO CAMOPA3BHTHS Ha OCHOBE
MIPUHIUIIOB 00pa30BaHUs B TEUEHUE BCEH JKU3HU

VK-6.2. [lornMaeT Ba)XHOCTH TUTAHUPOBAHMUSI TIEPCIIEKTUBHEBIX IIeNIeH AeSITEIbHOCTH C YIETOM YCIOBUH, CPECTB, JIMIH OCTHBIX
BO3MOXKHOCTEH, 9TallOB KAPbEPHOI'0 POCTA, BPEMEHHOI MEPCIEKTUBBI Pa3BUTHUS JEITEILHOCTU U TPeOOBAaHUM pPhIHKA TPYAa

VK-6.4. Kputuuecku oreHuBaeT 3(pGEKTHBHOCTD HCIOJIb30BAaHMS BPEMEHH U JPYTUX PECYPCOB MPH PEHICHUHU MOCTaBICHHBIX
3aj1ad, a TakKe OTHOCUTEIIBHO MOJIY4YEHHOTO pe3yJbTaTa

OIIK-2. CriocoGeH OCyIIeCTBIATh OCHOBHBIC (DYHKIIMH YIIPABIICHHS CEPBUCHON JEATEIBHOCTHIO

OIIK-2.1. OmpenensteT Henu U 3aJaud YIpaBICHHUS CTPYKTYPHBIMHU NOJpa3[elNeHUs MU NpeAnpusTuil cdepbl cepBuca uiu
Ipyrux chepax, B KOTOPHIX HEOOXOAUMO OCYIIECTBICHUE CEPBUCHOM ESTEILHOCTH

IIpoBepsieMble pe3yabTaThI:

VYMeer: ITaHUPOBAaTH AMATHOCTHKY MAENOBBIX M JHYHOCTHBIX KadeCTB COTPYJHHKA, HEOOXOAMMBIX I 3(deKTHBHOTO
BBIIIOJIHEHHSI 00513aHHOCTEH 110 TOJDKHOCTH; 0OOCHOBBIBATH PACCTAHOBKY KaJJpPOB B COOTBETCTBUU C J€JI0BON KBanu(UKauei.

3HaeT: CyIHOCTh IpoIecca afaNTalii HOBOTO PabOTHHKA B OPTaHM3AINHU; He(OpMalbHBIE CIIOCOOBI OLCHKH COTPYIHHKA B
PA3IHYHBIX CUTYALUSIX.

VYMmeer: pa3pabaTsBaTh IPOrpaMMy aJalTalud HOBOTO paOOTHMKA B OpTaHU3AINH CEPBHCA.

YMeeT: aHaIM3UPOBAaTh PE3ylabTaThl U IOCIEJICTBUS pealu3alud pa3pabOTaHHBIX IUIAHOB M NPOrpaMM B YIPABICHUU
4eJI0BEUECKUMU PECYPCAMHU.

YMeeT: yUuThIBaTh OCOOEHHOCTH PBIHKA TPYy/a IPHU IJIAHUPOBAHUU AEATEIBHOCTH 110 YIPABICHHUIO IEPCOHATIOM

VYMeerT: onpenenaTs TpeOOBaHMS K Pa3IMIHBIM PecypcaM B CHTYAIHAX IUIAaHHPOBAHMS HalifMa MepcoHala, aJalTalui, OLeHKY,
00ydeHus; IPOrHO3UpoBaTh 3 GEKTUBHOCTD UCIIOIb30BaHUS PECYPCOB B COOTBETCTBUY C 3aINIAHUPOBAHHBIMU PE3yIbTaTaMU.

3HaeT: CyLIHOCTb, LIEJIM U 3a/1a4l CUCTEMBI YIIPABJICHHS Y€I0BEYECKHMMU PECYPCAMH.

YMeeT: B yueOHOH CHUTyallUM PAacCUMTHIBATh KOJIMYECTBEHHYIO M KaueCTBEHHYIO NMOTPEOHOCTH CEPBHMCHOH OpraHU3aluU B
[epCOHAJIe; aHAIU3UPOBATh IPAKTUYECKYIO CUTYallUI0 B COOTBETCTBHH C 33JaHHBIMH KPUTEPHUSIMU.

Ha marepuane n3BecTHOro BaM KOHKpPETHOrO CEpBHCHOIO NPEANPUATHS MPOMUIIOCTPUPYHTE HCIOIb30BAHUE TEXHOJIOTMU
IUTAHUPOBAHUS NPOLECCA AIaNTAllMK B CBA3U C HOBOW CTpaTervell OpraHu3alum.

Kpurepun onenxu (mo 3 6ana 3a KaxIblif):

1.0nucaHa cuTyalus ¢ yKa3aHHEeM XapaKTePUCTHK OpraHU3alliK, HEOOXOAUMBIX JUIsl OCYLIECTBICHUS aHAIN3a.
2.YeTko cOpMyIHPOBAHBI LIEIEBBIE OPHEHTHPHI HOBOW CTPATETHH.

3.KoppekTHo onpeneneHsl 1 000CHOBAaHbI HANPABIICHHUS/BUIbI aIANITAIIMH B HOBBIX YCIIOBHSX.

4.IIpencrapieH I1aH MEPONPHUATHIA T10 OPraHNU3alMK aaNTalliid HOBOTO IIEPCOHANA.

5.000cHOBaHa Pe3yJIbTATUBHOCTH MPEIIAaraeMoro IiaHa.

3ananue 7
IIpoBepsiemble KOMIIETEHIIMN:
YK-3. Crioco6eH ocymecTBIsITh COLUAIBHOE B3aUMOJIEHCTBHE U PEAIM30BBIBATH CBOIO POJIb B KOMaH/Ie
VYK-3.2. Paznugaer 0coO€HHOCTH MOBEAECHHUS Pa3HBIX TPYIII JTIOJEH, ¢ KOTOPBIMH padoTaeT (B3auMOAEHCTBYET), yIUTBIBACT UX
B CBOEH J€ATEIILHOCTH
VK-3.4. [ToHumaet pe3yabTarhl (IOCAESACTBUS) TUUHBIX IEHCTBUN U TUIAHUPYET MOCJICIOBATEIBHOCTD IATOB JUIS JOCTHIKCHUS
3aJJaHHOTO pe3yJbTaTa
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VYK-6. CrnocoGeH ynpaBisiTb CBOMM BpPEMEHEM, BBICTPaWBaTh M PEAJM30BHIBATH TPACKTOPHIO CAMOPA3BUTUS Ha OCHOBE
MIPUHIUIIOB 00pa30BaHMs B TEUEHHE BCEH KU3HU

VK-6.1. TlpumeHsieT 3HaAHHE O CBOMX pecypcax M HX Tmpeaenax (JIMYHOCTHBIX, MCUXO(U3MOIOTHYECKUX, CHUTYaTUBHBIX,
BPEMEHHBIX) ISl YCIEIIHOTO BBIIOJIHEHHS TOPYYEHHBIX padoT.

VK-6.2. [lornmaet Ba)XHOCTH IUTAHUPOBAHUS TIEPCIIEKTUBHBIX IEJIeH AEsITeNbHOCTH C YIETOM YCIOBUH, CPEACT B, TINIYHOCTHBIX
BO3MOKHOCTEH, 3Tall0OB KAPHEPHOTO POCTA, BPEMEHHOH IIePCIIEKTUBbI Pa3BUTHS JESITEIBHOCTH U TpeOOBaHUHN phIHKA TPyAa

VK-6.3. Peanu3yer HamMedeHHBIE LU AEATEIHHOCTH C YYETOM YCJIOBHM, CPEICTB, JIMYHOCTHBIX BO3MOKHOCTEH, ITaroB
KapbepHOTO POCTa, BPEMEHHOH IEePCIEKTUBbI Pa3BUTHS JESITEIBHOCTH U TpeOOBAHUHN PhIHKA TPy/Aa

VK-6.4. Kputuuecku onieHuBaeT 3pPEKTUBHOCTD MCIOJIL30BAaHMS BPEMEHH U JPYTUX PECYPCOB MPH PEHICHUU MOCTaBICHHBIX
3aJa4, a TaK)Ke OTHOCHUTEJIBHO ITOJIyYEHHOTO pe3yIbTaTa

OIIK-2.2. cionp3yeT OCHOBHBIE METOBI M TIPUEMBI INIAHUPOBAHUS, OPTaHU3AINH, MOTUBAIINH U KOOPAWHALINHU AESITEILHOCTH
npeaupusaTHii (moapasfaeneHuid) MpeanpusiTuii chepbl cepBUca WM APYrux cdepax, B KOTOPBIX HEOOXOJWMO OCYIIECTBIICHHE
CEpPBUCHOU JNEeSTEIHHOCTH

[IpoBepsemMsbie pe3ynbTaThl:

YMeeT: MIaHUPOBAaTh JUATHOCTHKY MAETOBBIX M JIMYHOCTHBIX KadyeCTB COTPYIHHMKA, HEOOXOMUMBIX Il 3>(PQeKTHBHOTO
BBITIOJIHEHUS 00S13aHHOCTEH 110 T0JHKHOCTH; 00OCHOBBIBATh PACCTAHOBKY KaJIpOB B COOTBETCTBHUH C JEJI0BOH KBaJTU(pHUKAIMEH.

YMeeT: aHaIM3UPOBAaTh PE3yIbTATHl M IOCIEACTBUS peajn3aliy pa3paOdOoTaHHBIX IUIAHOB M TPOTPaMM B YIPAaBICHUH
YeJI0BEYECKUMH PECYPCaMH.

YMeeT: aHAIM3UPOBAaTH COOCTBEHHBIM pecypc caMooOpa3oBaHHMs € Y4YeTOM HOBBIX 3a/ad; MPOEKTHPOBATH IMPOTPAMMY
caMo00pa30BaHus B 3a/IaHHBIX YCIOBHSAX.

YMeeT: yUUTHIBaTh 0COOEHHOCTH PHIHKA TPY/a IIPHU IIAHUPOBAHUH AEATEIHHOCTH TI0 YIPABICHUIO TIEPCOHATIOM

YMmeer: NMpoeKTHpOBaTh NPOTrpaMMy HHAMBHIYaIbHOTO MPO(ECCHOHAILHOTO Pa3BUTHS HAa OCHOBE CTPATErMYECKHX 3a/ady
OpTaHH3ALHH.

Ymeer: onpeaensaTh TpeOOBaHUS K pa3IMYHBIM pecypcaM B CUTYyalUsX IUIAHWPOBAHHs HaliMa MepCcoHala, alalTalli, OUEHKH,
00y4eHus; MPOTHO3UPOBATE (D PEKTUBHOCTD UCIIOIB30BAaHHS PECYPCOB B COOTBETCTBHH C 3AIIAHUPOBAHHBIMH Pe3yIbTaTaMHu.

3HaeT: NocIe10BaTeIbHOCTh JEUCTBUI P IIIaHUPOBAaHUH 00y4eHHs IIepCOHAlIa U OLIEHKE [IEpCOHAaIa OpraHu3aluHy;

VYMeer: coCTaBisTH CMeTy 3arpar Ha ydeOHoe Mepormpustue; (opMupoBath OwpkeT 00ydeHus; (GpopMyIHpOBaTh
npog)ecCHOHANBHBIE KOMIETEHIIMU IIepCOHajia OpraHu3aluu cepbl ycIyr B COOTBETCTBUM C LESIMU M 33Ja4aMy YIPaBICHUS
YeJOBEYECKUMHU PECYPCaMHU.

Bnageer: texHosorueil ruiaHupoBaHus OOy4YeHHs IEpCOHANa B OpraHM3alMM CQepbl yCIyr; TEXHOJOTHEeW IUIaHMpPOBAHUS
Ipolecca OLEHKU IIepCoHaNa B OpraHu3aluy cepsl yCIyr;

Ha matepuane usBectHoro Bam cepBucHOro mpeanpusitusi paszpabortaiire nporpamMmy oOydeHMs IJIsl OZHON W3 KaTeropuit
IIPOU3BOJICTBEHHOTO IIEPCOHAIA.
Kpurepuu onesku.

Kpurepnii / Onienka Becosoit Brimonnen Beimonnen He

KO3 PHIIHCHT MTOJTHOCTBIO YaCTUYHO BBINOJIHCH
Onmcana cuTyauus C  yKa3aHUEM 1,5 2 1 0
XapaKTePUCTHK OpraHu3alny,
HEOOXOIMMBIX JJIsl aHAJIN3a
O6ocHOBaHa HEOOXOMMOCTh O0YUCHHUS 0,5 2 1 0
KOHKPETHOH KaTeropuu rnepcoHaa
IIpencrasieHa cTpykTypa IporpaMMel 2 2 1 0
00yUYCHHUS
CdopMyarpoBaHbl 0XKHIACMBIC 2,5 2 1 0
pe3ynbTaThl 00yYEeHUs U aleKBaTHbIE HM
METOJIbI
Crporao3upoBana 3G (HEeKTHBHOCTh 1 2 1 0
IIPOTPaMMBI

3ananue 8

IIpoBepsiemble KOMIIETEHIIUN:

VK-3. CriocobeH oCymecTBIATh CONMATbHOE B3aNMOIEHCTBIE U PeaTn30BEIBATh CBOIO POJb B KOMaHE

VK-3.2. Paznuuaer 0coOCHHOCTH MOBEICHUS PA3HBIX TPYIII TI0JEH, C KOTOPHIMU paboTaeT (B3auMOICHCTBYET), YIUTHIBAET UX
B CBOEH J1€ATEIIBHOCTH

VYK-3.4. [loHumaeT pe3ynbTatrhl (IIOCJIEACTBHSA) IUUHBIX ACHCTBUI U INIAHUPYET MOCHIEA0BATENLHOCTD IAr0B Ul JOCTKEHUS
3a[JaHHOT'O pe3yJbTaTa

YK-6. CrnocobeH ymnpaBiiThb CBOUM BPEMEHEM, BBICTPAMBaTb M PEAIM30BBIBATH TPACKTOPUIO CAMOPA3BUTUS HAa OCHOBE
IPUHIOXNOB 00pa30BaHKs B TEUCHHE BCEH KU3HU

VK-6.1. IIpuMeHser 3HaHUE O CBOUX pecypcax MU UX mOpeaenax (JIMYHOCTHBIX, NCUXO(U3UOIOTMYECKHX, CUTYaTUBHBIX,
BPEMEHHBIX) ATl CHEIIHOTO BEIIIOIHEHHS HOPYYSHHBIX PadoT.

VYK-6.2. [loHuUMaeT BaXXHOCTb IIIAHUPOBAHUS IEPCIEKTUBHBIX LEIEH NeATeIbHOCTU C YUE€TOM YCIOBUIl, CPEACTB, TMYHOCTHBIX
BO3MOKHOCTEH, 9TallOB KapbEPHOTI'O POCTA, BPEMEHHO MEPCIEKTUBEI Pa3BUTHUS JEITEILHOCTH U TPeOOBAaHUM PhIHKA TPYAA
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VK-6.3. Peanu3yer HaMe4eHHbIE LIENU JEATEIHHOCTH C YYETOM YCIIOBHUIl, CPEACTB, JIMYHOCTHBIX BO3MOKHOCTEH, 3TaroB
KapbepHOTO POCTa, BPEMEHHOM MEePCIEeKTUBbI Pa3BUTHS JEATEILHOCTH U TPEOOBAHUN PhIHKA TPYAA

VK-6.4. Kputuuecku oreHnBaeT 3GeKTUBHOCTD MCIOJIL30BAaHMS BPEMEHH U JPYTUX PECYPCOB MPH PEIICHUU MOCTaBICHHBIX
3aJa4, a TaKk)Ke OTHOCHUTEJIBHO TOJIyYEHHOTO pe3yJIbTara

OIIK-2.2. Vicionp3yeT OCHOBHBIE METOBI M IPUEMBI TUTAHUP OBAHUSI, OPTaHU3AINH, MOTHBAIINH U KOOPAWHALINN ACSITETEHOCTH
npeanpusaTHii (moapasfaeneHuid) MpeanpusiTuii chepbl cepBUca WM APYrux cdepax, B KOTOPBIX HEOOXOJWMO OCYIIECTBIICHHE
CEepPBUCHOU JNEeSATEINbHOCTH

[IpoBepsemsbie pe3ynbTaThl:

YMeeT: IIaHUPOBAaTh JUATHOCTHKY JENOBBIX M JMYHOCTHBIX KadeCTB COTPYIHHKA, HEOOXOIUMBIX IA 3(P(PEeKTHBHOTO
BBITIOJIHEHUS 00S3aHHOCTEH 110 T0JDKHOCTH; 00OCHOBBIBATh PACCTAHOBKY KaJIpOB B COOTBETCTBHUH C JEJI0BOH KBaJIU(pHUKAIIUEH.

YMeeT: aHaIM3UPOBATh PE3yIAbTATHl M IOCIEICTBUS peajH3allii pa3pa0dOTaHHBIX IUIAHOB M MPOTPaMM B YIPaBICHUH
YeJI0OBEYECKUMH PECYPCaMH.

YMeeT: aHaIM3UPOBAaTH COOCTBEHHBIM pecypc caMooOpa3oBaHHMs C y4YEeTOM HOBBIX 3a/ad; MPOEKTHUPOBATh MPOTPAMMY
caMo00pa30BaHus B 3a/IaHHBIX YCIOBHSAX.

YMeeT: yUUTHIBaTh 0COOEHHOCTH PBIHKA TPYy/a IIPHU IIAHUPOBAHUH AEATEIHHOCTH 110 YIIPABICHUIO IIEPCOHATIOM

YMmeer: MpoeKTHpOBaTh NPOTpaMMy HHAMBHIYaIbHOTO MPO(ECCHOHAIBHOTO Pa3BUTHS HAa OCHOBE CTPATErMYEeCKHX 3a/1ad
OpTaHM3ALHH.

VYmeer: onpenensaTh TpeOOBaHUS K pa3IMYHBIM pecypcaM B CUTYyalUsIX IUIAHWPOBAHMS HaliMa IepcoHalia, alalTalluy, OLeHKH,
00y4eHus; MPOrHO3UPOBATh (P (HEKTUBHOCTH UCTIOIB30BAHHS PECYPCOB B COOTBETCTBHU C 3AINITAHUPOBAHHBIMU PE3yIbTaTaMU.

3HaeT: Moce0BaTeNIbHOCTh JeHCTBUM NPY TNIaHUPOBAaHUK 00Y4YEeHHS IIEPCOHANIa U OLIEHKE NepCOHaIa OpraHu3allny;

VYMeer: coOCTaBisTH CMeETy 3arpar Ha ydeOHoe Mepompustue; (opMupoBath OwpkeT 00y4deHus; (GpopMyIHpOBaTh
npodecCHOHANBHBIE KOMIETEHIIMU IIepCOHajia OpraHu3aluu cdepbl ycIyr B COOTBETCTBUM C LEJSIMH M 33Ja4aMy YIPaBICHUS
YeJOBEYECKUMHU PECYPCaMHU.

Bnageer: texHosorueil ruiaHupoBaHus OOy4YeHHs IEpCOHANa B OpraHM3alnu cepbl YCIyr; TEXHOJOTHEW IUIaHMPOBAHUS
Ipoliecca OIeHKH TIepCOHaa B OpraHu3aluy chepsl yCIyT;

Ha marepuane n3zBectHoro Bam mpennpusitus chepbl yCIyr CIPOCKTUPYHTE TpOrpaMMy OOyYEeHHUS JJISl OJHOM M3 KaTeropuit
YIIPaBJIEHUECKOr0 IIepCcoHalIa (3aMEeCTUTENb PYKOBOJAUTENS, aAMUHUCTPATOD).
Kpurepun onenxm.

Kpurepuii / Onenka Becosoit Beimonuen Beimonuen He

ko3 durueHt MTOJIHOCTBIO YACTUIHO BBINOJIHCH
OnucaHa  curyanus c yKa3aHUEM 15 2 1 0
XapaKTEePUCTHUK OpTaHU3aIINH,
HEeoOXOIUMBIX IS aHaJIM3a
O6ocHOBaHa HEOOXOIMMOCTh O0YUCHHUS 0,5 2 1 0
KOHKPETHOH KaTeropuu nepcoHaa
TIpencrapieHa cTpyKTypa IporpaMMbI 2 2 1 0
o0yueHus
CdopmynaupoBaHbl 0XKHIaEMBbIC 2,5 2 1 0
pe3ynbTaThl 00yUeHUs U aJeKBaTHbIE HM
METOMBI
Crporno3upoBana 3(()eKTHBHOCTb 1 2 1 0
MPOTPAMMBI

3ananue 9

IIpoBepsiemble KOMIIETEHIIUU:

VK-3. Cnoco6eH OCyIECTBIATh COLIMAILHOE B3aUMOIECHCTBHE U PEAIN30BbIBATh CBOIO POJIb B KOMaH/IE

VK-3.2. Paznuuaer 0cOOCHHOCTH NOBEICHHUS Pa3HBIX IPYIIII JIIOJIEH, ¢ KOTOPBIMH paboTaeT (B3aMMOICHCTBYET), YUUTHIBACT UX
B CBOEH A€ATEIBHOCTH

YK-3.4. [lonumaeT pe3ynbTaThl (OCIEACTBUSA) TUUHBIX ASHCTBUI U IUIAHUPYET MOCIEA0BATENLHOCTD IAr0B I JOCTHKEHUS
3a[JaHHOT'O pe3yJbTaTa

YK-6. CrnocobeH ymnpaBisiThb CBOMM BPEMEHEM, BBICTPaMBaThb M PEAIU30BBIBATH TPACKTOPUIO CAMOPa3BUTUS HAa OCHOBE
IPUHLXIOB 00pa30BaHUs B TEUEHHUE BCEH KU3HU

VK-6.1. IlpumeHsleT 3HaHHE O CBOMX pecypcax M WX Ipefenax (JIMYHOCTHBIX, ICHUXO(H3MOIOTHIECKHX, CHTYaTHBHEIX,
BPEMEHHBIX) ATl yCHEIIHOTO BEIIIOJIHEHHS HOPYYSHHBIX PadoT.

VYK-6.2. [loHuMaeT BaXXHOCTb IJIAHUPOBAHUS IEPCIEKTUBHBIX LeJel AeATEIbHOCTH C yUETOM YCIOBUI, CPEICTB, IMYHOCTHBIX
BO3MOKHOCTEH, 9TallOB KapbEPHOT'O POCTA, BPEMEHHO MEPCIIEKTUBHI Pa3BUTHUS JEITEILHOCTH U TPeOOBAHUM PhIHKA TPYAA

VK-6.3. Peanusyer HaMeueHHBbIE LEJIU JEATEIBHOCTU C YYETOM YCJIOBHUH, CPEACTB, JIMYHOCTHBIX BO3MOXKHOCTEH, 3TaIoB
KapbepHOTO POCTa, BPEMEHHOH NMEPCIEKTUBEI Pa3BUTHS ASSATEIBHOCTH U TPEOOBaHUI PBIHKA TPyaa

VK-6.4. Kputnueckn oreHuBaeT 3¢ (GeKTHBHOCTH UCIIONB30BAaHUS BPEMEHH U APYTHX PECYpPCOB IIPH PEIICHUH ITOCTABICHHBIX
3a[a4, a TaK’ke OTHOCHUTEJILHO IIOJIy4YEHHOTO pe3yJIbTara

OIIK-2.2. Mcnonb3yeT OCHOBHbIE METObI U IIPUEMBI IJIAHUPOBAHUS, OPraHU3aLMU, MOTHBALUH ¥ KOOPAHHALUY JEITEIbHOCTU
OpeAnpusaTui (moapaszieneHuit) NpeaAnpusaTHil cheprl cepBuca WIM APYrHX cdepax, B KOTOPHIX HEOOXOAMMO OCYIIECTBIICHUE
CEpPBUCHOM EATEIBHOCTH
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IIpoBepsieMble pe3yabTaThl:

YMmeer: MIaHUPOBaTh IUArHOCTUKY JEJOBBIX M JIMYHOCTHBIX KAauyecTB COTPYIHHUKA, HEOOXOAMMBIX M 3(PQPEKTHBHOTO
BBITIOJIHEHHSI O053aHHOCTEN 110 TOJDKHOCTH; 0OOCHOBBIBATH PACCTAHOBKY KaJpOB B COOTBETCTBHH C IETOBOH KBamH(UKaei.

YMmeer: aHaNM3MPOBaTh Pe3yJbTaThl U TOCIEACTBHSA peaju3alud pa3pabOTaHHBIX IIAHOB W TIPOTpaMM B YIPaBICHHUU
YeJIOBEYECKUMH PECYpCaMH.

YMeeT: aHaIU3UpOBaTh COOCTBEHHBIH pecypc caMooOpa3oBaHHs € y4YETOM HOBBIX 3a/ad; HPOEKTUPOBATh IMPOrPAMMY
camM000pa30BaHMs B 3aJaHHBIX YCIOBHSIX.

YMeeT: yuuThIBaTh OCOOEHHOCTHU PBIHKA TPYy/a IIPU IIIAHUPOBAHUM AEATEIbHOCTH 110 YIPABICHUIO IEPCOHAIOM

YMeeT: MpOeKTUPOBATh MPOTPaMMy HHAWBUAYAIBHOTO NMPO(ECCHOHANBHOTO PAa3BUTHS HAa OCHOBE CTPAaTETHMYECKUX 3a/1ad
OpraHu3aluy.

YMeeT: onpenensTh TpeOOBaHMS K PAa3IMYHBIM PeCypcaM B CUTYalMsAX IUIAHUPOBAHMS HaliMa IepcoHasa, afanTalid, OLeHKH,
00ydeHus; IPOrHo3upoBaTh 3(HEKTUBHOCTD UCIIOIb30BaHUS PECYPCOB B COOTBETCTBUY C 3aINIAHUPOBAHHBIMU PE3yIbTaTaMU.

3HaeT: MoCcIea0BaTeIbHOCTh NEHCTBUH NP INTAHUPOBaHUH 00yYeHHs IIepCOHalIa U OLIEHKe MepCoHaIa OpraHu3alui;

YMeeT: cocTaBIATH CMETy 3arpaT Ha YyueOHoe MeponpusaTtue; (opmupoBaTh OrKeT 00ydeHHs; (OpMyIUpOBaTh
npodeccroHanbHbIe KOMIIETEHIIMM NEePCOHANA OpraHu3aluu chepsl YCIyr B COOTBETCTBHH C LEISIMH M 3aJadaMH yIpaBIICHUS
4eJ0BEYECKUMU PECYPCAMU.

Brnaneer: TexHonorueW IIaHUPOBaHHS OOYYEHHs IMEPCOHANA B OpraHW3aliH cdepbl yCIyr; TEXHOJOTHEH IJIaHUpPOBAHMUS
Ipoliecca OLEHKU IIepCoHaa B OpraHu3aluu chepsl yCIyr;

Ha marepuaie u3BecTHOro Bam cepBHCHOro npenpusaTHs COPOEKTHPYITe IporpaMMy OOydeHUs TOII-MEHEAXKePa B CUTYalluu
Ha3Ha4YeHHs Ha JOJDKHOCTh PYKOBOAUTEIS OTKPBIBAIOIIETOCS HOBOTO (hHIIHANA.
Kpurepuu onesku.

Kpurepnii / Onjenka Becosoit Beimonuen Beimonuen He

k03 durueHt MOJTHOCTBIO YACTUIHO BBINOJIHCH
Onmcana  cuTyaluss € yKa3aHHEM 15 2 1 0
XapaKTePUCTHK OpraHu3aluy,
HEoOXOIUMBIX [UISl aHATTH3a
O6ocHOBaHa HEOOXOMMOCTh O0Y4YEHUS 0,5 2 1 0
KOHKPETHOH KaTeropuu IepcoHana
IIpencrasiena cTpykTypa IporpaMMel 2 2 1 0
00y4YeHHUS
CdopMyarpoBaHbl 0XKHIACMbIC 2,5 2 1 0
pe3ynbTaThl 00yYEeHUs U aeKBaTHbIE HM
METOJIbl
CrporaosupoBasa 3¢ eKTUBHOCT 1 2 1 0
IPOTPaMMBI

3ananue 10

IIpoBepsieMble KOMIIETEHLIUH:

OIIK-2. Cnoco6eH ocyIecTBIATh, OCHOBHbIE (DYHKIIMU YIPABICHUS CEPBUCHOMH NEATEILHOCTHIO

OIIK-2.1. Ompenenser menu M 3aJadd YIPaBIeHHSA CTPYKTYPHBIMH IIOApa3feNCHUSIMH TPEANpPUATHH cdepsl cepBHca HIH
Ipyrux chepax, B KOTOPHIX HEOOXOAUMO OCYIIECTBICHUE CEPBUCHON NESITEIbHOCTH

OIIK-2.2. Mcnonb3yeT OCHOBHbIE METO/bI U IPUEMBI IIIAHUPOBAHUS, OPraHU3aLUHN, MOTUBALIUU U KOOPAUHALUH AEATEIbHOCTH
npeAnpuaTui (moapaszieneHuit) NpeanpusTuil chepsl cepBuca WIM APYrUX cdepax, B KOTOPHIX HEOOXOAMMO OCYIIECTBIICHUE
CEPBUCHOM EATEIbHOCTH

IIpoBepsieMble pe3yabTaThI:

3HaeT: CYIHOCTb, LIeIM U 337a4l CUCTEMBI yIIPABJICHHs Y€JI0BEUECKUMH PECYPCAMU.

3HaeT: OCHOBHBIE TMOAXOABI K OpraHU3alluM OIUIATBl TPYyZIa; COJEp’KaHHE, CTPYKTYpy H OCOOEHHOCTH pa3pabOoTKH
KOMIIEHCAIIHOHHOTO MTaKeTa (CUCTEMBbl BOSHATPAXKICHHUS).

Brageer: TexHONOTHEN MIIAHUPOBAHUS TIPOIlEcca OLEHKHU IIepCOHala B OpraHu3anuy cdepsl yciyr; TexHonorueil paspaboTku
KOMIICHCAI[HOHHOTO TTaKeTa B OPTraHU3aIUU c(epsl yCIIyT.

PazpaboTaiiTe MpoeKT KOMIEHCAIIMOHHON MOJMTHKH JJIsl KOHKPETHOI OpraHnu3auy chepbl yCIIyT.

Kpurepuu ouenku:

1. OnmcaHa cuTyanus ¢ yKa3aHHeM XapaKTEepUCTHK OpraHu3aliy, He0OOX0AUMBIX I pa3paboTKu npoekTa (10 3 6anos).

2. BriOpanbl 1 000CHOBAHBI IIPUHLUIIEI U HAPABICHUS/ IPUOPUTETHl KOMIIEHCAIIMOHHON MOIUTUKH (110 4 0aios).

3. OxapakTepru30BaH KOMIIEHCAIIMOHHBINA MaKeT IJI OJHOM M3 KaTeropuil mepcoHana ¢ 000OCHOBAaHMEM BCEX JJIEMEHTOB (10 5
6aJuIoB).

4. CnporHo3upoBaHa 3p(PeKTHBHOCTh KOMIICHCAIIMOHHOM TTOJIUTUKY (10 3 OaIIOB).
3ananue 11

IIpoBepsiemble KOMIIETEHIIMN:
OIIK-2. Cioco6eH ocymIecTBIATh OCHOBHEIC (DYHKIIMM YIIPAaBIECHHS CEPBUCHO NEATEIFHOCTHIO
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OIIK-2.1. Onpenensier nenu W 3afaddl YNpaBJIeHHUS CTPYKTYPHBIMH IOJAPa3AEICHUSMHU NPEANPHUITUN cepbl cepBHca WIH
Ipyrux chepax, B KOTOPbIX HEOOXOIMMO OCYIIECTBIIEHHE CEPBUCHON AEATEIIbHOCTH

OIIK-2.2. Vicnonp3yeT OCHOBHBIE METOBI M PUEMBI INIAHUPOBAHUSI, OPTaHU3AINH, MOTUBAINH U KOOPAWHALINHU ACSITEIbHOCTH
npeanpusTiii (moapasfeneHuid) NMpeanpusiTuii chepbl cepBUca WM APYrux cdepax, B KOTOPHIX HEOOXOJWMO OCYIIECTBIICHHE
CEepPBUCHOU JEeSTEINHHOCTH

[IpoBepsemsbie pe3ynbTaThl:

3HaeT: CYIHOCTb, 1M U 3aa4y CHCTEMBI YIIPAaBIECHHUS YeIOBEUECKIMHU PECYpCaMu.

3HaeT: OCHOBHBIE IIOAXOJBl K OpraHU3allMyd OIUIaThl TPYyJa; COACp)KaHUE, CTPYKTYpPY U OCOOEHHOCTH pa3paboTKH
KOMITEHCAIITHOHHOTO TaKeTa (CHCTeMBI BOSHATPAXKICHHUS).

Brnageer: TexHONMOTHEH MIIAHUPOBAHUS MPOLIECCAa OLEHKH MEPCOHaIa B OpraHu3aluy cepsl YCIyTr; TEXHOJIOTHEH pa3paboTKu
KOMITEHCAIIHOHHOTO ITaKeTa B OPraHu3auu cheprl yCiyr.

PaspabotaiiTe MpOEKT KOMIIGHCAIMOHHOTO IaKeTa Ui OJHOW M3 KAaTEropuil MPOM3BOJCTBEHHOIO IMepcoHalla KOHKPETHOM
CEPBUCHOI OpraHU3alIHH.

Kpurepnii / Onenka Becosoii Beimonnen Beimonnen He
ko3 duiueHt MTOJTHOCTBIO YaCTHYHO BBINOJIHEH

OnucaHa cUTyallUsl C YKa3aHUEM XapaKTEPUCTHK 15 2 1 0

OpraHu3allii, HEOOXOJUMBIX Uil pa3paboTKH

IPOEKTa

Bri6panbl 1 000CHOBaHbI IPHHIUIIBL 1 2 1 0

KOMIIEHCAIIHOHHOH MOJINTHKH

KoHnkpeTn3npoBaH KOMIEHCAMOHHBIH MaKeT Ul 3,5 2 1 0

OJIHOM M3 KaTeTOpHH MeJarOrMIecKoro IMepcoHaa

¢ 000CHOBaHHEM BCEX COCTABHBIX UacTeH

Crnporao3upoBana 3G (HEeKTHBHOCTh 1,5 2 1 0

KOMIICHCAIIMOHHOT'O IaKeTa

3ananue 12

IIpoBepsiemble KOMIIETEHIIUN:

OIIK-2. Cnoco6eH ocyIecTBIATh OCHOBHbIEC (DYHKIIUM YIPaBJIEHHUS CEPBUCHOM JESTENbHOCTHIO

OIIK-2.1. Onpenensier el W 3a7adydl YIOPaBICHHUS CTPYKTYPHBIMH TOJAPA3ACICHUAMHU TPEANPHUITUN chepbl cepBHCa WITH
JIpyrux chepax, B KOTOPHIX HEOOXOAUMO OCYIIECTBICHUE CEPBUCHON AEATEIBHOCTH

OIIK-2.2. Mcionp3yeT OCHOBHBIE METOIBI ¥ TIPUEMEI INIAHUPOBAHUS, OPTaHU3AINH, MOTUBAIINH U KOOPAUHALINU AESITEITLHOCTH
npeAnpusTuil (moapaszieneHuit) NpeanpusTuil chepsl cepBuca WM APYrUX cdepax, B KOTOPHIX HEOOXOAMMO OCYIECTBIECHUE
CEepPBUCHOU NeSTENHHOCTH

IIpoBepsieMble pe3yabTaThI:

3HaeT: CyIHOCTh, LIEH U 331a4l CUCTEMBbI YIIPABJICHHUS YEIOBEUECKUMH PECypCaMu.

3HaeT: OCHOBHBIE MOJAXOABl K OPraHM3allMM OIUIAaThl TPYJa; COAEPKaHUE, CTPYKTYPY U OCOOCHHOCTH pa3paboTKu
KOMIIEHCAI[HOHHOT0 TaKeTa (CHCTeMbl BO3HATPaKICHHUSA).

Brnaneer: TexHonoruel miaHUPOBaHUS MPOIECCa OLEHKU MEPCOHANA B OpraHu3aluu chepbl YCIyr; TEXHOJIOTUEH pa3paboTku
KOMITEHCAIIHOHHOTO ITaKeTa B OpPraHu3aInu chephl yCiyr.

PaspaboTaiiTe mMpoekT KOMIEHCAIHMOHHOTO IaKeTa AT OJHON W3 KaTerophui aJAMHHHCTPATHBHOTO IIEPCOHANIA KOHKPETHOTO
IpeAnpusITUs chepsl YCIyT.

Kpurepnii / Onenka Becosoit Beinonnen Beinonnen He
K03 dunmeHT HOJHOCTBIO YaCTUYHO BBINIOJHEH

Onucana CUTYyauus c yKa3aHueM 1 2 1 0

XapaKTepUCTUK OpraHM3allud, HEOOXOIUMBIX

JULs pa3pabOTKU OPOEKTa

BriOpanbl 1 000CHOBaHbBI IPUOPHUTETHI 05 2 1 0

KOMIEHCALIMOHHOM NOJIUTHKU

Jleranu3upoBaH KOMIEHCALIMOHHBIN MAaKeT ATt 3 2 1 0

OJIHOM U3 JOIKHOCTEH aIMUHHCTPATHBHOI'O

HepcoHana ¢ 000CHOBAaHHEM BCEX DIEMEHTOB

OO00CHOBaHO COOTHOIIEHHE NTOCTOSHHON U 1 2

MIEpEeMEHHOMN JacTel nmakera

CdopmynupoBaHbl KpUTepUH (He MeHee 2-X) 1 2

MAaTepUaJbHOIO CTUMYJIMPOBAHUS

Cnporao3upoBana 3 eKTUBHOCT 1 2 1 0

KOMIIEHCALIMOHHOIO TIaKeTa

Crpannna 11 u3 12



(DOHZ[ OLCHOYHBIX CPEACTB I IIPOBEACHUS HpOMe)KyTO‘IHOﬁ aTTeCTaluu

Meroaudyeckue MaTepuabl, OMPEACISIONINE TPOLENYPY U KPUTEPUH OLICHUBAHUS CHOPMUPOBAHHOCTH KOMITETECHIIMI PU
MPOBEJCHUH MPOMEKYTOUHOI aTTeCTaIllMU

BrinosineHHble 3a1aHKs OLIEHUBAIOTCS I10 LIKAJIE:

MeHbIIe 7 6aJIOB OICHKA - HEY/IOBICTBOPUTEILHO

7-9 6asIoB OIICHKA — yJIOBJICTBOPUTEIHHO;

9-11 6asIoB OlIEHKA — XOPOIIIO;

12-13 6amIoB OIEHKA — OTINYHO.

Crpannna 12 u3 12



