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®DoH/I OLICHOYHBIX CpEACTB j1d NPOBEACHUA l'[pOMe)KyTO'-IHOﬁ aTTeCTaluu

[osicuuTenbHas 3anucka

®onj oueHOuHbIX cpeiacts (manee — @OC) i NpPOMEXyTOYHOM aTTecTanuu No AucuuIuinHe «OCHOBBI CTPATErHUECKOrO
MEHE/DKMEHTa» pa3paboTaH B COOTBETCTBUU C TpeOOBaHUSAMH (pefepalibHOrO TOCYAapCTBEHHOTO 00pa30BaTENLHOIO CTaHIapTa
BbICIIET0 00pa3oBaHus — OakalaBpHuaT 0 HanpasieHuto noarorosku 43.03.01 Cepsuc, yIBepkA€HHOI0 IpuKka3oM MUHUCTEpCTBA
oOpazoBanus u Hayku Poccuiickoit ®enepanmu ot 8 wmronHs 2017 1. Ne 514; (3apeructpupoBaH MUHHCTEPCTBOM FOCTHIINU
Poccuiickoit ®epepanuu 29 wmrons 2017 r., peructpauuoHsslit Ne 47236), ¢ U3MEHEHUSIMU, BHECEHHBIMH IIPUKA3aMU
MuHHCTEpCTBa HAYKH W BbIcIIero oOpaszoBanus Poccuiickoit ®enepanuu ot 26 HosiOps 2020 r. Ne 1456 (3apeructpupoBaH
MunucrepctBoM roctuiuu Poccuiickoit @enepanun 27 mas 2021 r., peructparuonssiit Ne 63650) u ot 8 deppans 2021 r. Ne 83
(3apeructpupoBan MunuctepctBoMm roctuiinu Poccuiickoit denepannu 12 mapta 2021 r., perucrpanuonHslit Ne 62739), ocHOBHOIM
npodeccruoHanbHOM 00pa3oBaTeIbHON IporpaMMoi IO HampasieHuto noArotoBku 43.03.01 CepBuc, HanpaBlIeHHOCTH (IIPOQUIIB):
«DUHAHCOBBII CEpBHC» C ydeToM TpeOoBaHMN mpodeccHoHabHBIX cTaHaapToB 40.053 «Cnenmanuct 1o oOpraHu3aluu
HOCTIPOJAKHOIO OOCIYXHMBaHUS U CEPBUCA», YTBEPXKJICHHBIH NpukazoM MUHHUCTEpCTBA TpyAa U COLMAIBHOM 3aluThI
Poccuiickoit ®denepanuu ot 31 oktsa6ps 2014 r. Ne 8641 (3apeructprpoBan MunmucTepcTBOM etk Poccuntickont denepanuu 24
HOs10pst 2014 1., peructpanuonuslii Ne 34867); 08.008 «Cnenuanuct mno (GpuHaHCOBOMY KOHCYJIBTHPOBAHUIO», YTBEPMKJICHHBII
MpHKa3oM MHHHUCTEpCTBA TPyJa U colualnbHOM 3amuThl Poccutickoit @eneparyu ot 19 mapra 2015 r. Ne 167H (3aperucTpupoBan
MununctepcTBoM octuniuu Poccuiickoit @enepanyu 9 anpens 2015 r., peructpanuonssiii Ne 36805).

Llens @OC 1 NpOMEKYTOUHOH aTTECTAlIMU — YCTAHOBJICHUE YPOBHSI CHOPMUPOBAHHOCTH KOMIETEHIIHIH:

Kommnerennus UnankaTtop

VYK-1. Cnocoben ocymectBiars | YK-1.2. Haxoaur, KpuTHYECKH aHATM3UPYET U BHIOUpaeT HHPOPMAIHIO, HEOOXOAUMYIO
MOUCK, KPUTHUYSCKMH aHauu3 ¥ | JUIS PelICHUsI TOCTABICHHOM 3a/1a41

cuHTe3 HHGOPMALMH, MPUMEHSTH
CHUCTeMHBIH TMOJXO0J Ui PEIICHUsI
MOCTaBJICHHBIX 32134

OIIK-2. Cnocoben ocymectBiarh | OINK-2.2. Mcronb3yeT OCHOBHBIE METOIbI M NPHUEMbI IUIAHUPOBAHUS, OPraHH3alLlUH,
OCHOBHbIC (YHKILMH YHpABICHHS | MOTHBALMM W  KOOPAMHALMU  JEATENBHOCTH  MNPEANpUATHl  (IOApaszelieHHuit)
CEPBUCHOM IEATEIBHOCTBIO HNpEeNPUATH  cepbl cepBHCa WM JOPYyrHX cdepaX, B KOTOPHIX HEOOXOIUMO
OCYIIECTBIICHUE CEPBHUCHOIT IS TEIbHOCTH

3amaun ®OC i1 NPOMEKYTOYHON aTTecTalii - KOHTPOJIb KayecTBa M YPOBHS JOCTIDKEHHS Pe3yJIbTaTOB OOYUCHHS IO
(dbopMupyeMbIM B COOTBETCTBUU € YUEOHBIM INITAHOM KOMIIETCHIMSM:

VYK-1.2. Haxoaut, KpUTHYECKH aHATTH3UPYET U BhIOHpaeT HHPOPMAIHIO, HEOOXOIMMYIO JUIsl PEIICHUS TOCTABICHHOH 3a/1auu

PesynbraT 00yueHus:

YMeeT: HaxoAUTh TPUMEPHI M ApTYMEHTHPOBATh BEIOODP CTPATETHH B COOTBETCTBUH C MPEITIOKEHHBIM (HOopMaTOM.

OIIK-2.2. Hcnomb3yeT OCHOBHbIE METOAbl M IIPUEMbl IUIAHUPOBAHUS, OpPraHU3allUM, MOTUBALUM M KOOPAUHALMU
NIeSITENILHOCTH TIPEINpPUATHH (ToJpa3ieNieHnil) npennpusaTuii chepsl cepBHca WINM JAPYTUX cdepax, B KOTOPBIX HEOOXOIHMO
OCYIIECTBICHUE CEPBUCHOM JEATEILHOCTH

PesynbraT 00yueHus:

3HaeT: OCHOBHBIE ITallbl PAa3BUTUS CTPATETMUYECKOTO MEHEPKMEHTa, OCHOBHBIC TEOPHHM CTPATErMYECKOI0 MEHEKMEHTa,
COJIepKaHUE MAapKETUHIOBON KOHILENLUH YIpPaBJIEHHUs, XapaKTEPUCTHKU MPUPOCTHOM M NpEeNNpUHMMATENILCKOW OpraHu3auui,
ApPXUTEKTOHUKHU OTEPATUBHOM M CTPATErnyecKoil opraHu3anuii, OCHOBHbBIE 3JIEMEHTHI apaJAUrMbl CTPATEINYECKOT0 MEHEIKMEHTA,
POJb CTPATETMYECKOTO0 MEHEDKMEHTa KaK MEXaHH3Ma COIJIACOBAaHMS 3allpOCOB M PECYPCOB, 3aKOHOMEPHOCTH YIIPABJICHUS
MPOLIECCOM peajiM3alliy CTpaTeruii, OanxaHC pPalMOHAIPHOCTH W HMPPALMOHAJIBHOCTH NPH pPa3pabOTKe CTPaTerHd, KPHTEPHH
MOTEHIUANBHO 3((EKTUBHOI CTpaTeruy, OCHOBHBIE JTallbl IIMKJIAa PealM3alid CTPATETHM, OCHOBHBIE OONACTU CTPAaTErMYECKUX
W3MEHEHWH H CYIIHOCTh CTPAaTETMYeCKHX HW3MEHEHHH B KaXAOW 00JacTH, (YHKIHH CTPAaTErHYeCKOro KOHTPOJUIMHTA,
COCTABJIAIOIINE IIEMOYKH CTOMMOCTH, 3JIE€MEHTBI CUCTEMBl CTOMMOCTH, OCHOBHBIC HAIPAaBJICHUS U CIOCOOBI OCYIIECTBICHUS
aHaJM3a BHENIHEH M BHYTPEHHEH Cpelnsl OpraHM3allMd, TUIIOBBIE MOJENH OW3HeC-CTpaTerni, OCHOBHBIE BUJABI (MCTOYHUKH)
KOHKYPEHTHBIX IIPEUMYIIECTB, B3aUMOCBSI3M DPA3IMYHBIX CTpaTeruil (IPOIYKTOBBIX, OU3HEC-CTpaTeruil, (yHKIMOHANBHBIX),
OCHOBHOE cojiepkaHue W (GopMaThl MPOAYKTOBO-MAPKETHHTOBOH CTpaTerdH, OM3HEC-CTPATEruy, MPOU3BOACTBEHHON CTpaTeruH,
CTpaTeruyl YIpPaBICHUs IEPCOHAIIOM, OCHOBHBIE KOMIIOHEHTHl MAaKPOOKPYXEHHUs M MEXaHH3Mbl BIMSHHMS HMX KOMIIOHEHT Ha
OpraHu3alMI0, OCHOBHBIE HAINPABIICHHUS U CIIOCOOBI OCYIIECTBIICHHS aHAJIN3a BHELIHEH Cpeibl OpraHn3aliiy, Ha3HauYeHNUE U OJIHY U3
METOJUK CLEHAPHOTO MOJEIUPOBaHMS; 0a30Bble KOHKYPEHTHbIE CTPATeruH, MECTO MHHH-CTPATETHU B CUCTEME CTPATErHUeCcKOro
MEHE/DKMEHTa, COCTaBHBIC DJIEMEHThl MUHH-CTPATETMH M WX B3aWMOCBS3b; OCHOBHOE COAepKaHue u (GopMar (HUHAHCOBOM
CTpaTerum.

VYMeeT: yCTaHaBIMBaTh B3aUMOCBS3M PA3NIMYHBIX TPOAYKTOBBIX M (DYHKIMOHANBHBIX CTpaTerdil (MPOM3BOICTBEHHOM
CTpaTeruy, CTPATeTHMH YIPaBJICHHS IEPCOHAJIOM, (MHAHCOBOW CTpaTeruH), pa3padaThiBaTh JEPEBO CTPATETMUECKUX ILeJieH,
(bopMyJIHpOBaTh BHYTPEHHHE M BHENIHHE CTpPATETHUSCKHE INPOOJEMBbl 10 peajH3allid Ieleil OpraHu3alyy, OCYIIECTBIISTDH
ctparernueckuii SWOT-ananu3, PEST-ananus, MHOrodaxkTopHbIi CHCTeMHBbIH aHanu3, SNW-NOAXOoA K aHauu3y BHYTPEHHHX
pecypcoB, clieHapHOE MOJEIMPOBaHUE (IO OJAHOW W3 METOJAMWK), OIIEHKY CTPAaTerHYecKod 3((eKTHBHOCTH, BBHIOMpATh MOIXOJ K
YIIPABJICHHUIO TPOLECCOM PETH3ALUHN CTPATETHYECKUX HM3MEHEHWH, HCIOJb30BaTh OAMH U3 (opMaToOB PazpabOTKU MPOrpamMm
YIpaBJIE€HUs CTPAaTerMYECKMMU W3MEHEHUSMH, AaHaJIM3UpPOBaTh CTpPATErMYECKHe aJbTEPHATHBBI YIPABICHHUS IIEPCOHAIIOM,
pa3pabaThiBaTh MPOrpaMMy peasn3allii CTPATETHH YIIPaBIICHHS MEPCOHANIOM, UCTIONIL30BaTh MeTo bl PEST-ananusa u cueHapHoro
MOJICTIMPOBAHMS JIsl aHajin3a BO3ACHCTBHUS MaKpOIKOHOMHYECKOW cpenpl Ha (YHKIMOHHPOBAaHWE OPraHU3alUil U OpPraHoB
rOCYapCTBEHHOT'O ¥ MYHHIIUINAIBEHOTO YIIPaBICHHUS.
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®DoH/I OLICHOYHBIX CpEACTB j1d NPOBEACHUA l'[pOMe)KyTO'-IHOﬁ aTTeCTaluu

Brnaneer: TexHonorueid (GpopMupoBaHUs 0a30BOMl KOHKYPEHTHOH CTpaTerHMd MO MPOAYKTY NPEONpHATHS chepbl YCIyr;
TEXHOJIOTHEH Pa3pabOTKM MHHU-CTPATErHH MPEANPUITHS chephl yCIyr Ha OCHOBE OCYLICCTBICHUS IEPBUYHOTO CTPATETHIECKOTO
aHaJM3a; TEXHOJOTHEeH pa3paboTKu (PMHAHCOBOW CTpATEruyl OpraHu3aluu cepbl YCIyr Ha OCHOBE MPOIYKTOBO-MapKETHHTOBOM
CTpPaTerny U C Y4YETOM B3aMMOCBs3eH C APYrUMH (DYHKIHOHATIBHBIMH CTPAaTEIHSIMH, TEXHOJIOTHEeH pa3pabOoTKH MPOIYKTOBO-
MapKETUHTOBOW CTPATETHH OpPraHU3anuu cepbl YCIyT; TEXHOJOTHEH omnpeneneHus: OM3HeC CTpaTerud Mo MPOIyKTy / Ou3Hecy ¢
ucnonb3oBanueM Mozened (BCG u GE / McKinsey); TexHonorier pa3pabOTKH CTpaTerHl OpraHU3allui cepbl YCIYyT Ha OCHOBE
TUIOBBIX CTPATETHI; TEXHOJIOTHEH pa3pabOTKH MPOrpaMMbl pealn3allii CTPATETHH OpPraHu3aluy chepbl YCIyr Kak MporpaMMBbI
peai3alyi CTPATeTHICCKUX W3MEHEHHI;, TeXHOJIOTHEl pa3pabOTKH KaJpOBOW CTPATErHy OpraHW3alui chepsl yCIyr Ha OCHOBE
MPOYKTOBO-MapKETHHIOBOM CTPATErul M C YYETOM B3aMMOCBS3eH ¢ OPYruMH (YHKIIMOHAIBHBIMU CTPATETHSMHU; TEXHOJIOTHUEH
pa3paboTKi NPOM3BOICTBCHHOW CTpATErHy OpraHu3amuy cepbl yCIyr Ha OCHOBE MPOLYKTOBO-MApKETHHIOBOW CTpATeTHd W C
YYETOM B3aHMOCBSI3eH ¢ IPYrUMH (HYHKIIMOHAILHBIMU CTPATCTHAMH.

TpebGoBaHUe K IPOLEYPE OLEHKU:

IMomerienue: 0coObIX TpeOOBaHMIA HET

O6opynoBanue: 0coObIX TpeOOBaHUH HET

WHCTpyMEHTBI: KaHIEIAPCKUE PUHAAICKHOCTH

Pacxoanble MaTepuaisl: Oymara

JlocTyI K TONMOMHUTENBHBIM CIIPABOYHBIM MaTepHajaM: 0COOBIX TpeOOBaHHUI HET

Hopwms! BpeMenu: 1o 1 yacy Ha KOHTPOJIbHBIE MEPOIPUSTUS U 29 4acoB (BBIIOJIHEHUE KYPCOBOIO IIPOEKTA)

3ananmne 1.

[posepsiemas (b1e) kommerenus (1) (u3 OITOIT BO):

OIIK-2.2. Hcmomp3yeT OCHOBHBIE METOABI W TPHUEMBl IUIAHHUPOBAHWS, OpPraHW3aIlH, MOTHBAIMA W KOOPAWHAIHH
JIeITeNIbHOCTU NPEANpUATU (ToApa3zielieHuil) npennpusatuii chepsl cepBuca WIM APYTUX cdepax, B KOTOPHIX HEO0OXOIUMO
OCYILIECTBIICHUE CEPBUCHON AEATEIHOCTH

Pesynbrar oOyueHus: 3HaeT: OCHOBHbIE OTalbl pa3BUTHA CTPATETHUECKOTO MEHEIKMEHTa, OCHOBHBIE TEOPUHU
CTPaTerHuecKOoro MEHEIKMEHTa, COJIepKAHUE MapKETHHIOBOM KOHLENIMM YIPaBICHUS, XapaKTEPUCTUKUA IPUPOCTHOH U
MIPEANPHUHAMATEIBCKON OpraHu3aliii, apXUTEKTOHUKH OIEPAaTHBHOM M CTPAaTErMYECKOH OpraHM3alliil, OCHOBHBIE JJIEMEHTBI
HapaJurMbl CTPaTErH4eCKOro MEHEPKMEHTA, POJb CTPAaTerniyecKoro MEHEPKMEHTa KaK MEeXaHHW3Ma COIVIACOBAHUs 3alpOCOB U
pecypcoB, 3aKOHOMEPHOCTH YIIPABICHHS IIPOLIECCOM Pea3alUy CTPaTeTruid, OalaHC pannoHaJbHOCTH M UPPALHOHAIEHOCTH TIPH
pa3paboTKe cTpaTeruy, KpUTepUU MOTEHLHUATbHO 3(P(EeKTUBHON CTpaTerMy, OCHOBHbIE 3Tallbl IUKIA pealu3allid CTPaTeruy,
OCHOBHBIE OOJACTH CTPAaTErHYECKHX H3MEHEHHWH M CYIIHOCTh CTPAaTeTHYECKMX H3MEHEHHH B KaXIoil obnact, (yHKIMH
CTPaTeruueckoro KOHTPOJUIMHTA, B3aUMOCBSA3U DPAa3IMYHBIX CTpaTeruil (IIPOIYKTOBBIX, OHM3HEc-cTpareruil, (yHKIMOHAIbHBIX),
0a30BbIe KOHKYPEHTHBIE CTPATETUH, COCTABIISIONINE [IETOYKH CTOMMOCTH, 3JIEMEHTHI CHUCTEMBI CTOMMOCTH, OCHOBHBIEC HAITPaBICHUS
U CIIOCOOBI OCYIIECTBIICHUS aHAJIN3a BHEITHEH U BHYTPEHHEH Cpeibl OpraHu3aluy, TUIIOBBIE MOJIENIN OM3HEC-CTpaTeruil, OCHOBHbIE
BUIB! (MCTOYHUKH) KOHKYPEHTHBIX IIPEHMYIIECTB, OCHOBHBIE KOMIIOHEHTHI MAaKpOOKPYKCHHS M MEXaHW3Mbl BIMSIHHUA HX
KOMIIOHEHT Ha OPraHU3alldlo, OCHOBHBIC HAIPAaBICHUS M CIOCOOBI OCYIIECTBIECHHUs aHalM3a BHEUIHEHl cpelbl OpraHU3allH,
Ha3HAYCHHE M OJIHY U3 METOJUK CIIEHAPHOT'O MOAEIUPOBAHMS.

YMmeet: ocymecTBuATh crparernueckuii SWOT-anamu3, PEST-ananus, MHorodaxkTopHblii cucteMHblil aHanu3, SNW-noaxon
K aHaJIM3y BHYTPEHHUX PECYPCOB, CIICHApHOE MOJESIUPOBaHKE (10 OJJHOW M3 METOJMWK), OLIEHKY CTpaTernueckoil 23QhexTHBHOCTH,
ucnosnb3oBath MeToasl PEST-ananu3a u cuieHapHOro MOJEIHPOBAHUS IS aHAIM3a BO3AEHCTBUS MAaKPOIKOHOMUUECKON Cpebl Ha
(GYHKIMOHUPOBAHKE OpraHU3aIMii © OPTaHOB TOCYJAapCTBEHHOTO M MYHHIIUIIAIEHOTO YIIPaBICHHS.

Tunbl 3axaHuii: OTKPLITOEC 3aJaHHE Ha BOCIPOU3BEACHUE (nepBoe) H Ha YCTAaHOBJICHHE B3aUMOCBA3ZH MEKIY
NMOHATHAMH, YCTAHABJIUBAA B3AUMOCBA3H MECKAY HUMHU

KonTtponbHoe MeponpusTue no Moxyo 1.
Damuius, ums, rpymnna
Bapwuanr 1.
1. HanwumuTe pa3BepHyThIi 0TBET 110 TeMe «CTpaTernueckuil MEHEIKMEHT 1 KOHKYPEHTOCIIOCOOHOCTh OpraHH3aLI
2. YcTaHOBUTE COOTHOLIEHUE MEXy IIOHATHSIMH, 1aB COOTBETCTBYIOLINE ONPEACTICHUS:
CTpaTern4yecKuii KOHTPOJUIUHT CTpaTerusi OpraHu3aluy,
peanusanus CTpaTeruy,
MHCCHsI OpraHu3aluy,
BUJICHUE PYKOBOIMTEIS

KonTtponbHoe Meponpusitue no Moyt 1.
Damunus, UM, Tpymmna
Bapwant 2.
1. HanmmmmuTe pa3BepHYTHIH OTBET 1O TeMe «MeToIbl aHaIu3a BHELIHEH Cpe/ibl OpraHu3alum
2. YcTaHOBHUTE COOTHOILICHHE MEXIY HOHATHAMH, 1aB COOTBETCTBYIOIIHE ONPEIeIICHHS:
CTpaTernuecKUi aHaIu3 CTpaTeTMUECKH MEHEPKMEHT,
BUJICHUE,
MHccus,
cTparerus,
MEPBUYHBINA CTpaTerMyecKuil aHanus3
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KoHTponbsHOe MeponpusiTue 1o Moyt 1.
dammnus, ums, rpymma
Bapuanr 3.
1. HamuummTe pa3BepHYTHIN OTBET MO TeMe «AHAN3 BHYTPEHHEH CpeJlbl OPTaHU3aIuN»
2. YCTaHOBUTE COOTHOLICHUE MEXTY TIOHATHIMHU, 1aB COOTBETCTBYIOIINE ONPEICTICHHS:
MHOTO(aKTOPHBII CHCTEMHBII aHAIN3 BHELIHSS Cpefia OpraHu3aLuH,
BHYTPEHHSIS Cpe/ia OpraHu3alyi,
CTpaTernuecKuii aHamus,
MIEPBUYHBIN CTPATErHYeCKUil aHaIn3

KoHTponbsHOe MeponpusTue 1o Moyt 1.
dammnus, ums, Tpymma
Bapuanr 4.
1. Hamummte pa3BepHyTHIH OTBET MO TeMe «ClieHApHOE MOJICITUPOBAHKEY
2. YCTaHOBUTE COOTHOLICHUE MEXTY TIOHATHIMH, 1aB COOTBETCTBYIOIINE ONPEICTICHHS:
MIEPBUYHBIA CTPATETHUECKAN aHAIIN3 BUJICHHE,
MHcCCHS,
cTparerus,
CTpaTerHueCcKUid aHaIu3

KoHTponbHOe MeponpusTue 1o Moy 1.
Damunms, ums, Tpymma
Bapwuanr 5.
1. HanummTe pa3BepHYTHIH OTBET MO TeMe «[ eHEe3UC CTPATErHYeCKOro MEHEIKMEHTA
2. YCTaHOBHUTE COOTHOIICHHE MEXIY IOHATUSMH, 1aB COOTBETCTBYIOIINE ONPEACIICHUS:
SWOT-ananu3 BHEIIHSAS cpejia OpraHu3aIii,
BHYTPEHHSISI Cpe/ia OpraHu3aluH,
CTpaTernuecKuii aHaJIu3,
MEPBUYHBIN CTPATErMUYEeCKUI aHAIN3

Kpurtepun oneHkun

1) 3aganue Ha BOCIIPOU3BEJICHUE:

Ha H3JI0KEHHWE TEOpPeTH4ecKoro Bompoca (oueHuBarorcs: nosHota (40% OneHKH), JOTMYHOCTh H3JI0KEHHS OCHOBHBIX
3akoHoMepHocTeit (30% onenkn), Hannaue npuMepoB (30% OIEHKH); MAKCUMATbHOE KOJTUUECTBO OaIIoB — 7).

2) 3ajaHue Ha MOHMMaHKE: Ha BIIAJICHUE MOHATUSMHU B T.Y. YCTAHOBJICHUE B3aHMMOCBSI3M MEX]y MOHATHSIMHU (OLCHUBAIOTCS:
3HaHue omnpeneneHnit (40% OLEHKH) M CIIOCOOHOCTH ONEPUPOBATH MOHATHSAMHM, YCTAHABJIMBAS B3aHMMOCBS3H Mexny HUMH (60%
OIICHKH) B TIEPBOM CITydae; MaKCUMaIIbHOE KOJTMIEeCTBO 6amioB - 10)

OreHKa orpeensieTcs Mo IKaie:

15-17 6amioB — OTIUYHO,

13-12 6annoB — xopoio,

9-11 6annoB — y0BIETBOPUTEILHO,

MeHee 11 6ayuioB — HeyIOBIETBOPUTEIBHO.

3ananue 2

IIposepsiemas (b1e) komnerennus (vu) (w3 OIIOIT BO):

OIIK-2.2. Hcnonb3yeT OCHOBHbIE METOAbI M TIPHUEMbl IUIAHUPOBAHUS, OPraHU3allMM, MOTHBAMM U KOOpPAMHALMU
JeATEeNbHOCTH TPEANpUATHH (TMOApa3AeNeHu) NMpeanpuaTuii chepbl cepBuca WM APYyrHX cdepax, B KOTOPHIX HEOOXOAMNMO
OCYILIECTBIICHUE CEPBUCHON J€ATEIILHOCTH

PesynbraT 00ydueHus: 3HaET MECTO MHHH-CTPATETHH B CUCTEME CTPATETHIECKOTO MEHEIKMEHTA, COCTaBHBIC SIEMEHTHI MHHH-
CTpaTeruu M MX B3aUMOCBs3b. Biazeer TexHosorueil pa3paOOTKM MHUHHU-CTPAaTETMH OpraHu3allud c(epbl yCJIyr Ha OCHOBE
OCYLIECTBIIEHHUs] IEPBUYHOIO CTPATETMYECKOI0 aHAIH3A.

Tumn 3agaHusi: OTKPLITOE 3alaHHE € 32JaHHBIMU OrPAHUYCHUSIMH (KYPCOBOIii IPOEKT)

Pa3paboTaTh MUHH-CTPATETHIO OPTaHU3AINH, BBITIOIHUB:

(hopMyIHpOBaHUE CTPATETUUECKOM IIETM B COOTBETCTBHH C MUCCHEH OpraHM3allvy,

(hopMynupoBaHUE BHYTPEHHUX CTPATETMYECKHX MPOOIEM B COOTBETCTBUH C LIEIIBIO,

(hopMyITHpOBaHHE BHENIHUX CTPATETHUECKUX MIPOOIIEM B COOTBETCTBUH C IIENBIO,

(hopMynupoBaHUE aEKBATHBIX pe3yabTaTaM IIPOOIEMHOTO aHaIN3a CTPATErHUeCKUX 3a/ad,

(opMHpOBaHHE AepeBa CTPATETHIECKHX 3aad,

OCYILECTBIIEHUE TPYNNUPOBKU CTPATETHYECKUX TPUOPUTETOB.

Kputepun onesnku

Kpurtepun-ycioBus 1Jisi NPOBEPKH KYPCOBOI0 NPoeKTa (MPU UX HEBBIMOJHEHHH KYPCOBOii MPOEKT He MPOBEPSIETCH H
CYHMTAETCSs] He 3aYTEHHBIM)

| MocraBienHas 1esb(1) COOTBETCTBYIOT MHCCHH | | | |
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1esib(1) KOHKPETH3UPOBAHBI B CTETICHH, JIOCTATOYHOM JUIs pa3pabOTKU MHUHHU-CTPATETHU | | |

Ne KpuTepuii OLIEHKA

0[] 3] 4 ]s

Buyrpennue npoOiembl cpopMyaHpoBaHbl KaK NPENsITCTBHA IS PEealM3aliy HOCTaBISHHBIX
Leei

Buyrpennue npoOieMbl cPOpMYTHUPOBAaHBI KaK IMPENSTCTBUS JUIA peald3allid MOCTABJIEHHBIX
neyaei

W3 hopMynupoBOK BHYTPEHHHUX NPOOIJIEM OJHO3HAYHO MOHITEH CY0beKT pelieHus MpoOIeMbl

W3 (GopMynupoBOK BHYTPEHHHX MNpoOJIeM OJHO3HAYHO MOHSATHA CUTYyaIls, KOrja mnpolsiema
Oyzer petiera (pobieMsl chOpPMYITHPOBAHBI KOPPEKTHO)

BHyTpeHHHE IpOoOIeMbl HMEIOT CTPaTern4ecKuii Xxapakrep

Pemienne BHYTpeHHUX NpPOOJIEM HEOOXOAMMO Ui JOCTHIKCHHUS Lieled W o0ecmeduMBaeT WX
JIOCTIKEHHE

Bremraue mpo6nemsl chopMyIHPOBaHb! Kak MPensTCTBHS IS peIM3aliy IOCTABICHHBIX Lener

Bremrnue npo6nemsl chopMyIHpOBaHbl KaK MPEISITCTBUS JUIsl pealu3alii NOCTaBJIeHHbIX Hesei

U3 hopMynMpoBOK BHEIIHUX MPOOIJIEM MOHITEH HCTOYHHK TIPOOIIEMbI

W3 GopMynIupoBOK BHEUIHUX IPOOJIEM OJHO3HAYHO IOHATHA CUTyalus, Korjaa mnpobnema Oyner
peieHa (pobiaembl chopMyITHPOBaHEI KOPPEKTHO)

BrerHue npo6ieMbl HIMEIOT CTPATernuecKuii Xxapakrep

Pemenne BHemHHMX TpoOiieM HEOOXOAMMO Ui IOCTIKEHUS Ielieii 1 ofecrmeuyuBaeT uX
JIOCTHOKEHUE

BHyTpeHHI/Ie 1 BHCITHHUC HpO6J’ICMLI BBIJICJICHBI B COOTBETCTBUH C KOMHeTeHHHCﬁ Cy6LeKTOB

Crincok BKJrouaeT B ce0s1 He MeHee 10 BHYTpEHHUX U He MeHee 5 BHEIIHUX MPo0ieM

IIpeacTaBiaeHo JOrHYHOE IepeBO BHYTPEHHUX NMPoOIeM

BHemnne HpO6J’[€MI>I ﬂeﬁCTBHTeﬂLHO SABJIAKOTCS NPENATCTBUSAMMU JJIsI peaJIn3aliun ueneﬁ

BHyTpeHHHE TPOOIEMBI TEpEBENeHBl B CTPAaTErHYecKWe 3aJayd B TOYHOM COOTBETCTBHH C
(hopMynHpOBKO# (TEXHUYECKUH XapaKTep nepeBojia npobseM B 3a/1a41)

BremHue cTparernueckue npoodiaeMpl KOPPEKTHO IEPEBENICHB] B CTpAaTeTHIECKHe 3a1aul

Bcee CTPAaTCru4CCKUC 3aJa9u CrpynnmupoOBaHbI B IIPUOPUTETEI

CTpaTCFI/ILIeCKI/Ie TNPUOPUTETHI BbIACJIICHBI B COOTBCTCTBUU C BUAAMHU MEHEKMEHTA

OreHka 3a KypCOBOM MPOEKT OTPEAEISETCS 10 IIKaJe:

55-69 6amioB — yIOBIETBOPUTEIILHO;

70-85 6aymioB — XOpOIIIO;

86-100 6ay10B — OTIIMYHO.

B 3auer peiiTnHra 00yJaromierocs mo JUCIUILTHHE OIICHKA MIePECYUThIBACTCS (JSIUTCA HA 5 U OKpyTisiercs 1o 1enoro). Ecimu
olleHKa oOydaromierocsi 3a KypcoBoil npoekt mensine 60 (12) GayuioB, TO €ro BBINOJIHEHHE HE 3a4MTHIBACTCS, M 32 MOJIYJb

oOyuaromuiics Habupaer 0 6ayioB. HeBbimosHeHHE MPOEKTa aBTOMATHYECKH BIICUET 3a cOOO0# HEYJOBIETBOPUTEIBHYIO OLICHKY IO
JOUCLUILIMHE.

3ananue 3

IIposepsiemas (b1e) komnerennus (u) (w3 OIIOIT BO):

YK-1.2. HaxoauT, KpUTUYECKH aHAIU3UPYeT U BEIOMpaeT HHPOpMaLUIo, HEOOXOJUMYIO AT PEIICHUs IOCTaBICHHOH 3a1a4n

Pesynprar 00yueHHs:: YMeeT: HAXOMUTh MPUMEPHI U apryMEHTHPOBATh BBIOOP CTPAaTErHii B COOTBETCTBUH C MPEIUIOKEHHBIM
(dopmarom.

OIIK-2.2. Ucmonp3yeT OCHOBHBIE METONBl M IIPHEMBl IUIAHHUPOBAHWS, OPraHU3alUH, MOTHBALMH M KOOPAWHALIMH
JIeSITENIbHOCTU NPEANpUATH (TIoApa3zielicHnil) npennpusatuii chepsl cepBuca MM APYTUX cdepax, B KOTOPHIX HEOOXOIUMO
OCYIIECTBIICHUE CEPBUCHOM JeATETBHOCTH

Pesynbrar o0yueHus: YMeeT HaXOJUTh NIPUMEPHI U apryMEHTHPOBATh BBIOOP CTPATErHil B COOTBETCTBUU C IPEIUIOKEHHBIM
(dopmarom.

Bnapeer:

- TexHoJIoTHel (hopMupoBaHHs 0a30BOI KOHKYPEHTHOW CTPATETHH 10 NPOIYKTY OpraHH3aliH Chephl YCIyT;

- TEXHOJIOTHEH pa3padOTKH MPOAYKTOBO-MapKETHHTOBOM CTPAaTeTHH OpraHU3aluy chepsl YCIyT;

- TEXHOJIOTHEH OmpejeieHus OM3HEC CTpaTerHmd Mo MpoaykTy / OusHecy ¢ wucnoib3oBaHuem moneneid (BCG u GE /
McKinsey);

- TEXHOJIOTHEH pa3pabOTKH CTPATeTHH OpraHu3aluy chepsl yCIyr Ha OCHOBE THIIOBBIX CTPaTEruil.

Bnageer:

- TexHoJIoTHel hopMupoBaHus 0a30B0H KOHKYPEHTHON CTPATETHH 10 MPOLYKTY NPEINPUATHS ChEphl YCIyT.

Tunpl 3aJaHNI: OTKPBITHIE 32JaAHUSA

KonTponbHOE MEpONpHATHE 10 MOIYIIIO 3.
Damunus, UM, Tpymmna
Bapwuanr 1.
3. Ha npumepe n3 Ou3HeC-NPaKTHKKU IPOMWILTIOCTPUPYITE pa3paboTKy IPOIYKTOBO-MapKETHHIOBOM CTPaTEeruy OpraHu3anuu
cepbl IPOU3BOICTBA TOBAPOB HAPOJHOTO MOTPEOIECHUS.
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4. TlpowutocTpupyiiTe MPUMEpaMy U3 ICI0BOW MPAKTUKH ONBIT 3(P(PEKTHBHOTO OCYIICCTBICHHUS CIICAYIOUINX TUIIOBBIX
CTpaTeruii, ONKUCHIBAsI CUTYAIMIO B TSPMHUHAX THUIIOBBIX CUTYaLHUiL:
OO6parHas HHTEeTpaIs
KoHIeHTprUuecKast TUBEPCUPUKALHS

KonTpoasHOoe MeponpusiTie Mo MOAYIIo 3.

Damuus, UM, rpymma

Bapuanrt 2.

3. Ha npumepe u3 OU3HEC-TIPAKTHKU MPOWLTIOCTPUPYHTE pa3paboTKy HPOXYyKTOBO-MapKETHHIOBOH CTpaTeruy OpraHu3amiy
cepsl yCiyr.

4. TlpowmmocTpupyiiTe IpUMepaMu U3 A€N0BOM NPaKTUKU ONBIT 3()(HEKTUBHOTO OCYIIECTBICHHS CIIEYIOMIUX TUIIOBBIX
CTpaTeruii, ONMCHIBAs CUTYAIHIO B TEPMHUHAX THUITOBBIX CUTYaLUil:
3axBaT pbIHKA
T'opusoHTanEHAsT TUBEPCUBHUKALIS

KoHTpoSIbHOE MEPOTIPUATHE 10 MOYIIIO 3.
Dammnus, ums, Tpymma
Bapuanr 3.
3. Ha mnpumepe u3 Ou3HEC-TIPAKTHKH HPOMJUTIOCTPUPYHTE BHIOOp 0a30BOM KOHKYPEHTHOW CTpaTerMHl JIMAEPCTBA IO
M37CPHKKAM 110 OJTHOMY U3 TPOJYKTOB (OU3HECOB) OpraHU3aIHH.
4. TlpuBenurte npuMep U3 OM3HEC-TPAKTHKH, HILTIOCTPUPYIOIIKI cieoBanue / He cienoBanue Mojend BCG B oTHOmEHHH
npoaykTa (OuzHeca), KOTOPBIi COTJIACHO 3TOW MOJAEIH OTHOCUTCS K KaTEeTOPHH
«IOHHBIX KOPOB» HEKOTOPOW KOMMEPUYECKOH CTPYKTYPHI, OCYLIECTBILFOLICH
HPOU3BOJICTBO TOBApOB.
OOBACHSISE CBOIO TMO3HUIIMIO, OMHUIIUTE YTO M TIOYEeMY IIeJIecO00pa3Ho MpeANPUHHUMATL B OTHOIICHUH TPOIyKTa (OM3HEeca),
OTHOCSIIIETOCS K 3TOW KaTerOpHy.

KoHuTpoasHOE MeponpusiTHe M0 MOIYIIO 3.
Damunus, ums, rpymnmna
Bapuanr 4.
3. Ha npumepe n3 Ou3HEC-TIpaKTHKK MPOWILIIOCTPUPYHTE BBIOOpP 0a30BOH KOHKYPEHTHOW cTpaTeruut qudQepeHunanuy no
OTHOMY U3 MIPOAYKTOB (OM3HECOB) OpraHM3aIlHH.
4. TlpuBenurte npumep U3 OM3HEC-TPAKTHKH, HIUTIOCTPUPYIOIIUE cieoBanue / He cienoBaHue Mojenu BCG B oTHomeHnn
npoaykra (6u3Heca), KOTOPHI COTTIACHO 3TOM MOJENN OTHOCHTCS K KaTeropHu
«TPYIHBIX JIETEH» HEKOTOPOW KOMMEpPYECKOH CTPYKTYpBI, OCYIIECTBIISIOIICH
MPOU3BOJICTBO YCIIYT.
OOBSCHSIA CBOIO TMO3UIMIO, ONMUIIUTE YTO ¥ MOYEMY IeJIecO00pa3HO NpEeAIPUHUMATE B OTHOLUICHUH MpOoayKTa (OM3Heca),
OTHOCSIIIETOCS K 3TOW KaTeropHy.

KoHTponbHOE MeponpHsTHe 10 MOIYJIO 3.
damunus, UM, rpymnmna

Bapuanrt 5.

3. Ha npumepe n3 OusHeC-IPaKTHUKK IPOMLTIOCTPUPYITE BEIOODP (hOKYyCHpOBAaHHOM 06a30BOM KOHKYPEHTHON cTpaTeruu (Ha
BBIOOD: (pokycupoBaHHOU muddepeHunannm mwm GoKyCHpOBaHHOTO JIHAEPCTBA MO H3AEPIKKAM) TI0 OTHOMY U3 IIPOAYKTOB
(Ou3HECOB) OpraHU3aIMy.

4. Tlpusenure npumep u3 OU3HEC-NPAKTHKHU, HILTFOCTPHPYIOLIHIA ciieoBanue / He ciepoBanne monenn GE .McKinsey B
OTHOILICHHUH NPOJYKTa (OM3HECa), KOTOPBIN COTIIACHO ATOI MOJIETM OTHOCHTCS K KATErOpUH
«ITobemurens No2y.

OOBSCHSISL CBOIO TMO3UIMIO, OMUILIUTE YTO ¥ TIOYEMY 1IeJIeCO00pa3HO MpEeANPUHIUMATL B OTHOIICHUH TPOJyKTa (OH3Heca),
OTHOCSIIETOCs K 3TOW KaTeTOPHH.

Kpurtepuu onenku
KpurepusiMu SBISIOTCS: COOTBETCTBUE IPUMEPA MM IPUMEPOB 33IaHUIO U CJISI0BAaHHE TEXHOJIOTHH (CM. TabIHILy)

TexHonorus: TpebGoBaHUs K IEMOHCTPUPYEMbIM pe3yiabTaTaM (00beM TpeOOBaHHUM yMEHBIIACTCS B CiIydae, eciu
3aJjaHue NPOBEPsET BIIAJCHUE YACTbIO TEXHOJIOIUN):

Texnonorus OIIUCBHIBACT KOHKPETHYIO CHUTYaLMIO C YKa3aHWEM XapaKTEePUCTHUK OPTaHM3allMU U BHELIHEH cpelbl

(dopmupoBanus 6a30Boi | (IPOAYKTOB, MOTPEOHUTENEH, PHIHKA U T.JI.) KOTOPbIE HEOOXOIUMBI AT IEMOHCTPAIMHI TEXHOJIOTHH;

KOHKYPEHTHOMH 00OCHOBBIBa€T HEOOXOOMMOCTH  (opMHpoBaHUS  0a30BOM  KOHKYPEHTHOH CTpaTeTHMH IO

CTpaTEeruy MO NPOLYKTY | ONpEeAETIeHHOMY MPOAYKTY (IPOJYyKTaM), XapakTepu3yst HOMEHKJIATYpy U CBOMCTBA MPOM3BOIUMBIX
U peann3yeMbIX IPOAYKTOB (IPeroIaraeMbIX K IPOM3BOACTBY U peau3aliun);
000CHOBBIBAaET BBIOOP 0a30BOM KOHKYPEHTHOM CTpaTeTruy MO MPOAYKTY:

. KpaTKO ONHUCHIBAsl COAEPXKAHHE KKIOH M3 4eThpex O0a30BBIX KOHKYPEHTHBIX CTpaTeTHH
(BKC);

. UACHTUGUIUPYS CBOWCTBA IPOAYKTA,

. XapaKTepH3ys 1IeJEeBbIE TPYIIILI U KOHKYPEHTHBIE IPEUMYILECTBA;
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000CHOBBIBAET PE3yJIbTATUBHOCTH (IPOTHO3 PE3yNIbTaTHBHOCTH) BhiOpaHHO# BKC.

TexHonorus OIMUCHIBACT KOHKPETHYIO CHUTYalUIO C YKa3aHWEM XapaKTEPUCTUK OpPTraHMU3allMd W BHEUIHEH Cpelbl
pa3paboTku (npoaykToB, moTpeOuTeNei, ppIHKa U T.J.) KOTOpbIE HEOOXOAUMBI ISl IEMOHCTPAIIMN TEXHOJIOTHH;
HPOTYKTOBO- 000CHOBBIBAET HEOOXOAUMOCTh Pa3pabOTKU MPOAYKTOBO-MAapKETHHTOBOM CTPATEruy, XapaKTepHu3ys
MapKeTHHTOBOH HOMEHKJIaTypy M CBOHCTBAa INPOM3BOJMMBIX U PEATN3yEeMBIX NPOAYKTOB (TIPEnrojiaraeéMbX K
CTpaTeruu MPOU3BOJICTBY M PEATU3AIINH);

000CHOBBIBAET (10 KaX/I0W U3 MIEPEUNCIICHHBIX TTO3UIIHIA):

. LIENH, CBSA3aHHBIC C peau3aliell MPOU3BOIMMBIX WM MPEANONaraeMbiX K MPOU3BOJACTBY

MPOIYKTOB WIN MPOAYKTA OpraHU3aIHH,

. notpedureneil npoaykra (-oB),

. LIEJICBbIC PHIHKH TIPOJIYKTa (-OB),

. MPUHIUITBl YCTAHOBJICHHS [ICH Ha MPOAYKT (-bl),

. CTPaTEeTHI0 OPTaHM3aIlK B 00JIACTH MPOJBIKEHHS U PACPOCTPAHECHUS MPOAYKTa (-0B) Ha

COOTBETCTBYIOIIMX PHIHKAX;

00OCHOBBIBAET PE3YJAbTATHBHOCTH (TIPOTHO3 PE3YIBTATUBHOCTH) IPOJYKTOBO-MAapKETHHTOBOM

CTpaTeruH.
TexHonorus OIMUCHIBACT KOHKPETHYIO CHUTYalMIO C YKa3aHWEM XapaKTEPUCTUK OpPTraHMU3allMd W BHEIIHEH Cpelbl

pa3paboTKu  CTpaTeruu
OpraHM3alMid Ha OCHOBE
THIIOBBIX CTpaTeTuit

(mpoaykTOB, MOTpeOHUTENeH, phIHKA, (UHAHCOBOW HIIM MPOU3BOICTBEHHOM CUTYAIMHU U T.J.) KOTOpPBIC
HEOOXOTUMBI JJIsl IGMOHCTPAIMH TEXHOJIOTUH;
000CHOBBIBACT (Ha OCHOBE OTMCAHHOM CHUTYaIlK) HEOOXOJUMOCTD MIIH 1eJIECO00Pa3HOCTh ACHCTBUI

CTpaTETHYECKOT0 XapaKkTepa;
00OCHOBBIBAET BHIOOP OJTHOM M3 THUIOBBIX CTpaTeTHid (MPSAMOIN MHTErpaIiu, 0OpaTHOH WHTErpalyu,

TOPU3OHTAJIBHOW MHTErpalud, 3axBaTa pbIHKA, pa3sBUTHS pBHIHKA, pa3BUTHA  IPOJYKTa,
KOHIICHTPUUYECKOW UBEPCU(PHKAINN, KOHIJIOMEPAaTUBHOM IUBEPCU(DHKAIIMN, TOPU3OHTAIBHON
JTUBEpCU(UKALUN, COBMECTHOTO NPEANPHUATHS, COKPAICHHUSA, OTTOPXKEHHUS, JHKBHIAIMA — B
COOTBETCTBUH C 33J]AaHUEM ):
. UACHTHU(GHULIUPYS CUTYAIlMH B TEPMHUHAX THIIOBBIX,
. OTpeieNsis COOTBETCTBYIOIIUE KIFOUEBbIE CTPATETHUECKIE YKa3aHUS;
00OCHOBBIBAET PE3yJIbTATUBHOCTH (IIPOrHO3 PE3YyJIbTATHBHOCTH) BBIOPAHHBIX THIIOBBIX CTpaTeruit
OpraHu3aluil.
TexHonorus OIKCHIBACT KOHKPETHYIO CUTYAlMIO C YKa3aHUEM XapaKTEPUCTHUK OpraHU3allMd W BHEUIHEH Cpelibl
HCTIONT30BaHUS (TIpoAyKTOB, MOTpEOUTENEH, PHIHKA H T.J.) KOTOPBIE HEOOXOAUMEI JIUIsI IEMOHCTPAIINN TEXHOJIOTHH;
COBPEMEHHBIX Mojienell | 000CHOBBIBA€T HEOOXOAUMOCTh OIpEAeNeHUsT Ou3Hec CTpaTerud N0 HpoAyKTy (OusHecy),
ompezneneHuss ~ OW3HEC | XapakTepu3ysd HOMEHKIATypy U CBOMCTBA IPOHM3BOMUMBIX M  peaJH3yeMBIX IPOIYKTOB

CTpaTeruii o Npoaykry | (IpezroyiaraeMbIX K IPOU3BOJICTBY U pealIn3allin);
00OCHOBBIBACT BBHIOOp CTpaTeruu (MCIONB3YysS — B COOTBETCTBHH C 3amaHueM — mojaenb BCG wnm

mogens GE / McKinsey omnpenenenus crpareruii o npoaykry (OusHecy)):

. OTUCHIBAsT COICPIKAHUE COOTBETCTBYIOIIEH MOJETH ONpPECTICH s CTPATETHi MO MPOIYKTY
(6uznecy),

. UASHTUGUIUPYS CUTYALUIO 110 KOKAO0H U3 IBYX IEPEMEHHBIX, UCIIOJIb3yEeMbIX B MOJICTIH,

. ompeJieNisiss COOTBETCTBYIOIIEE KIIFOUEBOE CTPATErMYECKOE YKa3aHHE B COOTBETCTBHH C
MO/IEITBIO;

000CHOBBIBAET PE3yJIbTATUBHOCTH (ITPOTHO3 PE3yIbTATHBHOCTH) BRIOPAHHOW CTPATETHH MO MPOIYKTY
(buszHecy).

OreHka ornpeenseTcs 1o mkaie (KaKaoe U3 3aJaHuil olleHuBaeTcs u3 12 6amioB):

21-24 6amioB — OTINYHO,

16-20 6amoB — X0opo1o,

12-16 6ai10B — yI0BICTBOPUTEIHHO,

MeHee 12 6ayuioB — HeyIOBJIETBOPUTEIBHO.

MuHUMaNTBEHOE KOJIMYECTBO OAIIOB [UIS MOYIEHHS TTOJIOKHUTENHHOM OIIEHKH 3a KasK/I0e U3 IBYX 3a1aHuii — 6.

3aganue 4

TIposepsemas (vie) komnerenuus (n) (u3 OIIOII BO):

VK-1.2. HaxoanT, KpUTHYIECKH aHATH3UPYET U BEIOMpacT HHPOPMAIHIO, HEOOXOIUMYIO IS pEelIeHNs HOCTaBIeHHON 3a1aun

Pesynbrar 00yueHns: YMeeT: HaXOMUTh NPUMEPHI U apIYMEHTHPOBATh BBEIOOP CTPATErHii B COOTBETCTBUM C IPEIUIOKEHHBIM
(bopmarom.

OIIK-2.2. Hcnonb3yeT OCHOBHbIE METOAbI W TPUEMbl IUIAHUPOBAHUS, OPraHU3alMM, MOTHBALMM U KOOpPAMHALMU
JIEATENIbHOCTU NpENpUATUil (Tofpa3zaesieHuil) npeanpustuil chepsl cepBuca WIM APYTUX cdepax, B KOTOPbIX HEOOXOIUMO
OCYILIECTBJICHUE CEPBUCHON AEATEIILHOCTH

PesynbraT 00yueHus:

3HaeT: OCHOBHBIC OSTallbl IMKJIA PEaH3al[MHd CTPATETHUH, OCHOBHBIE OOJACTH CTPATETMUECKUX M3MEHEHHH U CYIIHOCTb
CTPATETNYECKUX W3MEHEHUH B KaXJOH 007acTH, QyHKIUM CTPATErHuecKOro KOHTPOJUIMHIA; B3aMMOCBSI3H Pa3INYHbIX CTpaTEerHit
(IPOIYKTOBBIX, OW3HEC-CTpaTeruil, (YHKIMOHANBHBIX), OCHOBHOE coAepxaHHe M (OpMaTHl IIPOTYKTOBO-MapKETHHTOBOH
cTpareruu, OU3Hec-CTpaTeruy, IPOU3BOACTBEHHOI CTPaTeTuy, CTPATEIrHU YIIPABICHHUS IIEPCOHANIOM, (PUHAHCOBOH CTpaTeruu.

YMeeT: HaxoAuTb INPUMEPHl U apryMEHTHPOBATh BbIOOP CTpaTerHii B COOTBETCTBUM C IPEUIOKEHHBIM (hopmaToMm;
UCTIONB30BaTh OOMH U3 (OpPMATOB pPa3pabOTKM MNpOrpaMM YIpPaBIEHHS CTPATETHUECKUMH HM3MEHEHHMSAMY; aHaIH3HpOBaTh
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CTpaTeTHUECKHE aJIbTEPHATUBBI YNPABJICHUS TEPCOHAIOM, pa3pabaThiBaTh MPOTpaMMy peallu3allid CTPATETHd  YIPaBIICHHS
[IEPCOHAJIOM.

Brnaneer:

- TEXHOJIOTHeH pa3pabOTKU NPOrpaMMbl peaM3allid CTPATETHMH OpTraHu3aluu cgepbl yCIyr Kak MpOrpaMMbl peaau3aluu
CTPaTETHUECKUX U3MECHEHHIA;

- TexHoyorueil pa3paboTku (PUHAHCOBOW CTpaTerny opraHu3aluu chepbl yciayr Ha OCHOBE MPOAYKTOBO-MapKETHHIOBOM
CTPaTEeTHH U C YYETOM B3aUMOCBS3EH € IPYruMH (DYHKIIMOHAJIBHBIMU CTPATETHAMHU;

- TEXHOJIOTHeH pa3pa0OTKU KaJIpoBOW CTpaTerud OpraHu3aliu cepbl yCcIyr Ha OCHOBE IPOAYKTOBO-MapKETHHIOBOM
CTPaTEeTHH U C YYETOM B3aUMOCBS3EH C qPYruMH () yHKIIMOHAIBHBIMU CTPATETUAMM,

- TexXHOJOorueil pa3pabOTKM TNPOU3BOJCTBEHHOHM CTpaTerMd OpraHu3alud cgepsl YCIyr Ha OCHOBE IIPOJYKTOBO-
MapKETUHIOBO# CTPATETHH U C YYETOM B3aMMOCBSI3eH ¢ IPYyruMH ()YHKIIMOHAIBHBIMHU CTPATCTUSMH.

Tunsl 3a1aHMI: OTKPBITHIE 3aaHUS

KonTpoasaoe Meponpusitie 1mo Moaysiio 4.
Damuus, uMs, rpymmna

Bapuanr 1.

5. Ha npumepe (npumepax) u3 OW3HEC-TIPAKTUKH DPACKPONTE COJEpKAHUE IMPUHUMACMBIX DELICHUH 10 CIeIyIOUM
TIO3UIIMSIM MTPOU3BOJICTBEHHON CTPATETHH:

MIPOM3BO/ICTBEHHBIE MOIITHOCTH;

BePTHKAIbHAs MHTETPALIHS;

TEXHOJIOTHYECKHE TIPOLIECCHI.

6. Ha npumepe (mpumepax) u3 OHM3HEC-IIPAKTUKU PAacKpoiiTe cojepKaHHe NPUHUMACMBIX PELIEHUH MO CIeIYIOIUM
HO3UIMAM KaJpOBOH CTpaTEeruu:

*  CUCTEMOi BO3HarpaxaeHus, o0ecrednBaloel aieKBaTHYI0 KOMIIEHCAIMIO, YeTKO 0003HAYEHHBIE BBITOJbI I MOTHUBALIUIO
HOBE/ICHNUS;

* Pa3BUTHUEM YHPaBJICHHA, CO3JAOMICTO MEXaHU3MbI ITIOBBIIICHUA KBaJ’II/I(I)I/IKaL[I/II/I 1 IPOJABMXXCHHUSA 11O cnyme6H0171 JICCTHUIIC.

KonTpoasHOE MeponpusiTie M0 MOAYIIO 4.
Damunus, ums, rpymnmna

Bapuanr 2.

1. Ha npumepe (mpumepax) u3 OHU3HEC-IPAKTHUKH PACKpOHMTE COJep)KaHHE MPUHUMAEMBIX PEIICHHH MO0 CIEAYIOMIHUM
TIO3UIIHSIM MTPOU3BOJICTBEHHON CTPATETHU:

MacmTad MpOU3BOJICTBA TPAAUIIUOHHBIX MPOIYKTOB;

Macital MPOM3BOICTBa HOBBIX IPOAYKTOB;

UCIIOJIb30BaHUE [IPOU3BOJCTBEHHOIO NIEPCOHANIA;

yIIpaBJeHHEe KauyeCTBOM MIPOU3BOJICTBA.

2. Ha npumepe (mpumepax) u3 OH3HEC-TIPAKTHKH PAcKpOHTe cojepkKaHHE NPHHUMASMBIX PEIICHUH MO CIEeTYIOIIUM
MO3ULIUSAM KaJIpOBOW CTpATEruu:

e 0TOOPOM, IPOABMIKEHNEM U PACCTaHOBKON KaJpOB;

*  OILICHKOH NOJI0XKEHHUS YeJIOBEKa B OPraHU3aLum.

KonTponbHOE MEPONPHUATHE 110 MOIYIIIO 4.

Davmmust, UM, rpymmna

Bapuanr 3.

1. Ha mpumepe (mpmmepax) n3 OH3HEC-TIpaKTHKH PAacKpoiiTe copep)kaHHe IPHHEMAEMBIX PEIICHHH II0 CIECTYIOIINM
MO3UIIMSM IIPOU3BOJICTBEHHON CTPATETHU:

TPOM3BOJICTBEHHAS HHPACTPYKTYPa;

B3aHMOJICHCTBHE € MOCTABLIUKAMH U JPYTHUMH MapTHEPAMHU I10 KOOIEPALUH;

yIIpaBJIeHHE TPOU3BOACTBOM.

2. Ha mpumepe (mpumMepax) 3 OM3HEC-TIPAKTHKH PACKpPOHTE COJEpiKaHHE CTPATETHUECKHX H3MEHEHHH IO CIICIYIOIINM
OCHOBHBIM 00JIaCTAM:

* 0a30Bbl€ LEHHOCTH 1 KOPIIOPATUBHAs KYJIbTYpa;

*  CTPYKTYpBI: OpraHU3allMOHHAs, yIIpaBJIeHUeCcKas U T.[.

JlaiiTe XapaKTepUCTUKY AESTEIBHOCTH MEHEPKMEHTA 10 KaXXI01 U3 Ha3BaHBIX 00JIacTeH.

KonTponbHOe MeponpusTHe 10 MOIYJIIO 4.

Damunus, ums, rpymnna

Bapuanr 4.

1. Ha npumepe (nmpumepax) u3 OU3HEC-IPAKTUKH PACKPOHTE coleprkaHME NPUHUMAEMBIX PELICHUH IO CIEAYIOLIUM
MO3UIMSAM (PUHAHCOBOH CTpaTeruu:

*  PEMICHUH IT0 ONTUMH3AINN KOPIIOPATHBHEIX (DHHAHCOB,;

*  (UHAHCOBO-MHBECTULIIMOHHOM CTPAaTETUH;

*  JIM3MHTA.
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2. Ha mpumepe (mpumepax) u3 OU3HEC-TIPAKTHKH PACKpOMTe COJepiKaHHE CTPATErMYECKUX H3MEHEHUH IO CIICIYIOIHM

OCHOBHBIM 00/1aCTSIM:

* (uHAHCHPOBAHWE U HHOE PECYPCHOE OOECICUCHHE;
*  KOMIICTCHLHS ¥ HABBIKH.
JlaiiTe XapaKTepUCTUKY ACATECIBHOCTH MEHEDKMEHTA 110 KaXTOW M3 Ha3BaHBIX 00JIacTel.

Damunus, ums,

KoHTponbHOE MeponpusTHe 110 MOIYIIIO 4.
rpynna

Bapwuanr 5.

1. Ha npumepe (mpumepax) u3 OHU3HEC-TIPAKTHKH PACKPOHMTE COJCp)KaHHE MPUHUMACMBIX PEIICHHH MO CIEAYIONIUM
MO3UIMAM (PUHAHCOBOM CTpaTeruu:

*  PCIICHHIA 10 OMEepalusIM C COOCTBEHHBIMH LIEHHBIMH OyMaramu;

*  PCILICHUIA MO CTPATETHIECKIM alTbsTHCAM;

*  PCILICHHI 10 BEHYYPHOMY KaIUTAITy.

2. Ha mpumepe (npumepax) u3 OW3HEC-TIPAKTHKH PACKPOUTE COJCPKAHUE CTPATETMYCCKUX H3MEHEHHUH MO CIEIyHOLHM

OCHOBHBIM 00J1aCTSIM:

*  uHGOPMHUPOBAHHE U MOTUBALIUS NIEPCOHANA;
* JIMAEPCTBO U CTUJIb MEHEDKMEHTA.
JlaiiTe XapaKTepUCTUKY JESTEIBHOCTH MEHEKMEHTA MO KaX[0H U3 Ha3BaHBIX 00JIACTEH.

Kpurtepuu onenku

KpurepusiMu SBISIOTCA: COOTBETCTBUE IPUMEpPa UM IPUMEPOB 3a/IaHUIO0 U CIIEJOBaHUE TEXHOJIOTHHU (CM. TabIHILy)

Texnounorus: TpebGoBaHUS K AEMOHCTPUPYEMBIM 3HAHUSAM U yMEHUSAM (00beM TpeOOBaHUM yMEHBIIAETCS B CIydae,
€CJIM 3a/IaHHe NIPOBEpPsIET BIaJEHUE YaCThIO TEXHOIOTUH):
TexHonorus ONUCHIBACT KOHKPETHYI0 CUTYalMI0 C YKa3aHHEM XapaKTepUCTHK OpraHu3aluM (BbIOpaHHON

pa3pabOTKH MPOrpaMMBI | CTPATeTWH, OpPraHM3aLHMOHHOW CTPYKTYpHI, MepcoHana M JAp.) KOTOpble HEOOXOAMMBI UL
peanu3alMy  CTPATeTHH | JEMOHCTPALMU T€XHOJIOTHUM;
OpTaHM3AINI Kak | 0OOCHOBBIBaeT  HEOOXOIMMOCTh  pa3pabOTKH  CHENHaJbHOW  NIPOrpaMMBbl  OCYIIECTBICHHS
IIPOrpaMMBl CTpPaTeruueCcKUX U3MEHEHUH, OIMCHIBAs BEIOPAaHHYIO CTPATErHIO;
peanm3anun 000CHOBBIBAET HEOOXOTUMOCTh H3MEHEHHH M0 KaXKJOH M3 MEPEUUCICHHBIX 00JIacTeH CTpaTerHyecKux
CTpaTeru4ecKux U3MEHEHU, IPUBOJIS IIPUMEPHI COOTBETCTBYIOIIUX JCHCTBUI 110 peaIu3allil U3MEHEHUH:
HU3MEHEeHU I . nH(GOpMHPOBaHUE U MOTHBALIMS [IEPCOHAIA,

. JIMJEPCTBO U CTUIIb MEHEDKMEHTA,

. 0a30BbIe IIEHHOCTH U KOPIOPAaTHBHAS KYJIbTYpa,

. CTPYKTYpBL: OpraHU3alluOHHAs, yIIpaBIeHuecKas U T.1.,

. (rHAHCHUpPOBaHHE H MHOE pECYpCHOE oOecneYeHue,

® KOMIICTCHIIMU U HAaBBIKH,

000CHOBBIBAET PE3YJIbTATHBHOCTH (TIPOTHO3 PE3yIbTATUBHOCTH) IPOTPAMMBI PETH3ALMI CTPATETHH.
TexHonorus OITMCHIBAeT KOHKPETHYIO CHTYAIHIO C yKa3aHHEM XapaKTePHUCTHK OpTaHM3allMy (M BHEUIHEH cpensl),
pa3paboTku 00BSACHAS HEOOXOAUMOCTD IPUHATHS HOBOH 00IIeH (11K MPOAYyKTOBO-MapKEeTHHIOBOM) CTpaTeruy;
MIPOM3BOJICTBEHHON 00OCHOBBIBA€T  HEOOXOIMMOCTH  pa3pabOTKH  NPOHM3BOACTBEHHOW  CTpaTerudl  OpraHU3aLlyH,
CTpaTeruy OpraHu3alluyl | XapakTepusysd oOLIylo (WIM HPOJYKTOBO-MApPKETUHIOBYIO) CTPAaTeTHIO, IUIAHUPYEMYIO WU

IUIAHMUPOBABILYIOCS K PEal3allny;
00OCHOBBIBAET YNPABJICHYECKUE PElICHHs (B MX KOMIUIEKCE) TI0 KaXI0W U3 CICAYIOUIMX 00JIacTel:
. BepTUKAJIbHAS HHTETPAIIUS,

. TEXHOJIOTHYECKHE TIPOLIECCHI,

. Macmtad IPOU3BOACTBA TPAJULIUOHHBIX IPOTYKTOB,

. Macitaly IPOU3BOACTBA HOBBIX IIPOJYKTOB,

. HCTIOJIb30BaHHE IIPOU3BOACTBEHHOTO NIEPCOHANIA,

. ylpaBJleHH€ KaueCTBOM IIPOU3BO/ICTBA,

. IPOU3BOJICTBEHHAS HH(PPACTPYKTYypa,

. B3aMMOJEHCTBUE C MOCTaBUIMKAMU U APYTUMHU ITAPTHEPAMU 110 KOONEPALIUH,
. yIpaBJIeHHE IPOU3BOJACTBOM;

00O0CHOBBIBAET PE3YIbTATHBHOCTH (IPOTHO3 PE3yNbTATUBHOCTH) IPOM3BOACTBEHHOH CTPATETHH.

Texnomorus
pa3paboTku
(uHAHCOBO# cTpareruu
OpraHu3aluu

OIUCBHIBAET KOHKPETHYIO CUTYalMIO C yKa3aHMEM XapaKTEPUCTHUK OpraHu3aluu (M BHELIHEH cpembl),
00BSCHAS HEOOXOAMMOCTD IPUHATHS HOBOH 00IIeH cTpaTeruu;

000CHOBBIBAET HEOOXOJUMOCTh DPa3pabOTKH (MHAHCOBOW CTpaTerHMu OpraHU3alUU, XapaKTepu3sys
OOIITyIO CTPaTeTuo, MIIAaHUPYEMYIO MM TUIAHUPOBABIIYIOCS K pean3aliy;

00OCHOBBIBACT YIIPABICHIECKHE PEIICHNUS (B MX KOMILIEKCE) IO KaXOH U3 CISAYIOMUX 00IacTe:

. ONTHUMH3ALNS KOPIIOPATUBHBIX (PUHAHCOB,

. (hMHAHCOBO-MHBECTUIIHOHHASI CTPATETHS,

. JIM3HHT,

. onepanuy ¢ CoOCTBEHHBIMHU IICHHBIMU Oymaramu,
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. (hMHAHCOBBIC PHIHKH,

. CTpaTeruuecKue ajbsHCHI;
. BEHUYYPHBIN KaruTall,

. TOTJIOIICHHUS U CIIHSHHUS

000CHOBBIBAET PE3YJIbTATUBHOCTH (IIPOTHO3 PE3YJIbTATUBHOCTH) (PMHAHCOBOW CTPATETHH.

TexHonorus
pa3paboTKu  KaJpOBOi
CTpaTeruy OpraHu3au

OIUCHIBACT KOHKPETHYIO CHTYAIMIO C YKa3aHHEM XapaKTePHCTHK OpraHW3aliu (M BHEIIHEH Cpelbl),
00BSICHSAST HEOOXOAMMOCTh IIPHUHSATHUS HOBOH 001IIel cTpaTeruu;

000CHOBBIBaE€T HEOOXOJMMOCTh Pa3pabOTKH KaJpOBOH CTpaTErnu OpraHU3alny, XapakTepu3ys 0OLIyio
CTpaTeTHIo, IIAHUPYEMYIO WIN ITAHUPOBABIIYIOCS K PeaTH3aliiH;

00OCHOBBIBAET BBIOOP CTPATETMYECKON AbTEPHATUBBI, WILUTIOCTPHPYS pPEANU3alrIo BBIOpaHHON
aIBTEPHATHUBBI IPUMEPAMH KOHKPETHBIX POTPaMM JICHCTBHIT M0 KaX 101 U3 CIEIYIOIMX 00acTei:

® OT60p, MPOABMXKEHUEC U paCCTaHOBKA KaJpOB,

M OIICHKA ITOJIOKCHHUS YCIIOBCKA B OpraHu3alunu,

® CHUCTEMa BO3HArpaxJacHus, O6CCH6‘II/IBaIOHIa$[ AJCKBATHYIO KOMIICHCAIUIO, YETKO
0003HAYEHHBIE BBIT'OABI U MOTHBAILIUIO ITOBCIACHMUS,

® pa3BUTHC YIIpaBJICHUS, COo31ar0nIero MCXaHHU3MbI IOBBILICHUA KBaJ'II/I(i)I/IKaHI/II/I u

MPOJBIKEHHS IO CIIy>KeOHOH JIeCTHUIIE;
000CHOBBIBAET PE3yJIbTATUBHOCTH (IPOTHO3 PE3yJIbTATHBHOCTH) KaJpOBOM CTpPAaTETHH.

OreHka orpeenseTces 1o mkane (KakKaoe U3 3a1anuil orieHnBaetcs u3 10 6amios):

18-20 6a10B — OTIMYHO,

14-18 6aoB — X0OpoIIIo,

10-13 6annoB — yI0BIETBOPUTEIBLHO,

MeHee 10 6ayioB — HeYIOBJICTBOPUTEIBHO.

MuHMManbHOE KOJMYECTBO OAIIIOB AJIS MOJTyYESHHUS TIOJIOKUTENFHON OLICHKH 3a KasKA0e U3 JIBYX 3aJaHuil — 5.

Meroandyeckue MaTepHabl, ONPEAEISIIONINE IPOLEeNypy U KpUTEPHUH OLleHHBaHUS c(HOPMUPOBAHHOCTH KOMITETEHIINI IPU

MpOBCACHNU HpOMC)KyTO‘{HOi;I aTTeCTalun

OCHOBHBIM METOJIUUECKUM JTOKYMEHTOB, OIPEICISIONIUM TPOLEAYPY U KpUTEepHUu oleHUBaHuUs sBisercss BPK (6amibHO-
peiTHHrOBas KapTa AMCUMIUIMHBI). B Hell moapoOHO onmucaHbl KPUTEPUH OLIGHKHU 110 BCEM BHJAM ayJUTOPHOH, CAMOCTOSATEILHON
paboTHI, KOHTPOJIBHBIM MEPOIIPUATHAM, KyPCOBOMY IIPOEKTY.

WroroBas oreHKa onpeeseTcs Mo mKasie:

55-69 6a/mIoB — yIOBIECTBOPUTEIILHO;

70-85 6amioB — XOpoIIo;

86-100 0ayLT0B — OTIIMYHO.
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