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®DoH/I OLICHOYHBIX CpEACTB j1d NPOBEACHUA l'[pOMe)KyTO'-IHOﬁ aTTeCTaluu

[osicuuTenbHas 3anucka

®onj oueHOuHbIX cpeiacts (manee — @OC) i NpPOMEXyTOYHOM aTTecTanuu No AucuuIuinHe «OCHOBBI CTPATErHUECKOrO
MEHE/DKMEHTa» pa3paboTaH B COOTBETCTBUU C TpeOOBaHUSAMH (pefepalibHOrO TOCYAapCTBEHHOTO 00pa30BaTENLHOIO CTaHIapTa
BbICIIET0 00pa3oBaHus — OakalaBpHuaT 0 HanpasieHuto noarorosku 43.03.01 Cepsuc, yrBepkAeHHOr0 Ipuka3oM MUHUCTEpCTBA
oOpazoBanus u Hayku Poccuiickoit ®enepanmu ot 8 wmronHs 2017 1. Ne 514; (3apeructpupoBaH MUHHCTEPCTBOM FOCTHIINU
Poccuiickoit ®epepanuu 29 mrons 2017 r., perucrpauuoHselit Ne 47236), ¢ HM3MEHEHUSMM, BHECEHHBIMH IIpPHKa3aMH
MuHHCTEpCTBa HAYKH W BbIcIIero oOpaszoBanus Poccuiickoit ®enepanuu ot 26 HosiOps 2020 r. Ne 1456 (3apeructpupoBaH
MumnucrepctBoM roctuiuu Poccuiickoit @enepanuu 27 mas 2021 r., peructpanuonssiit Ne 63650) u ot 8 deppans 2021 r. Ne 83
(3apeructpupoBan MunucTepcTBoM roctunnu Poccuiickoit @enepanun 12 mapra 2021 r., peructpanuonssiii Ne 62739), ocHOBHOU
npodeccruoHanbHOM 00pa3oBaTeIbHON IporpaMMoi IO HampasieHuto noArotoBku 43.03.01 CepBuc, HanpaBlIeHHOCTH (IIPOQUIIB):
«DUHAHCOBBII CEepBHC» € ydeToM TpeOoBaHMW mpodeccnoHanbHbIX cranaaptoB 40.053 «Crnemuanuct 1Mo OpraHu3alvdu
HOCTIPOJAKHOIO OOCIYXHMBaHUS U CEPBUCA», YTBEPXKJICHHBIH NpukazoM MUHHUCTEpCTBA TpyAa U COLMAIBHOM 3aluThI
Poccuiickoit denepanuu ot 31 oktsa06ps 2014 r. Ne 8641 (3apeructprupoBan MuHUCTEpPCTBOM rocTulinu Poccuiickoit @eneparun 24
Hos10pst 2014 1., peructpanuonsslii Ne 34867); 08.008 «Crnenuanuct mno (GpuHaHCOBOMY KOHCYJIBTHPOBAHUIO», YTBEPMKJCHHBII
MpHKa3oM MHHHUCTEPCTBA TPyJla U colMalbHOM 3amuThl Poccuiickoit @eneparn ot 19 mapra 2015 r. No 167H (3apeructpupoBaH
MununctepcTBoM octuniuu Poccuiickoit @enepanuu 9 anpens 2015 r., peructpaunonssiid Ne 36805).

Llens @OC 1 NpOMEKYTOUHOH aTTECTAlIMU — YCTAHOBJICHUE YPOBHSI CHOPMUPOBAHHOCTH KOMIIETCHIIMIH:

Kommnerennus UnankaTtop

VYK-1. Cmocoben ocymectBiars | YK-1.2. Haxomut, KpUTHYECKH aHATHU3UPYET U BBIOMpaeT HHPOPMAIUIO, HEOOXO0AUMYIO
MOUCK, KPUTHUYSCKMH aHalu3 W | JUIs PelICHUsI OCTABICHHOM 3a/1a41

cuHTe3 HHGOPMALMH, MPUMEHSTH
CHUCTeMHBIH TMOJXO0J Ui PEIICHUsI
MOCTaBJICHHBIX 32134

OIIK-2. Cnocoben ocymectBiarh | OINK-2.2. Mcronb3yeT OCHOBHBIE METOIbI M NPHUEMbI IUIAHUPOBAHUS, OPraHH3alLlUH,
OCHOBHbIC (YHKILMH YIPABICHHS | MOTHBALMM W  KOOPAMHALMH  JEATEIBHOCTH  MPEIANpUATHH  (IOApasjeseHni)
CEPBUCHOM JEATENFHOCTBIO HNpEeNPUATH  cepbl cepBHCa WM JOPYyrHX cdepaX, B KOTOPHIX HEOOXOIUMO
OCYIIECTBIICHUE CEPBHUCHOIT IS TEIbHOCTH

3amaun ®OC i1 NPOMEKYTOYHOH aTTecTalii - KOHTPOJIb KayecTBAa M YPOBHS JOCTIDKEHHS Pe3yJIbTaTOB OOYUCHHS IO
(dbopMupyeMbIM B COOTBETCTBUU € YUEOHBIM INITAHOM KOMIIETCHIMSM:

VYK-1.2. Haxoaur, KpUTHYECKH aHATM3UPYET U BBIOMpaeT HH(OpMAIHIO, HEOOXOAMMYIO ISl PEIICHHS TOCTABICHHON 3a/1a4K

PesynbraT 00yueHus:

YMeeT: HaxoAUTh IPUMEPHI  ApIYMEHTHPOBAThH BEIOODP CTPATETHH B COOTBETCTBHU C IIPEIOKEHHBIM (POPMATOM.

OIIK-2.2. Hcnomb3yeT OCHOBHbIE METOAbl M IIPUEMbl IUIAHUPOBAHUS, OpPraHU3allUM, MOTUBALUM M KOOPAUHALMU
JIESTebHOCTA TPEANPHUATHI (TOIpa3/IelicHHd) NpeAnpuaTHii cepbl cepBuUca WM Ipyrux cdepax, B KOTOPBIX HEOOXOIUMO
OCYLIECTBICHUE CEPBUCHO NeATEIbHOCTH

PesynbraT 00yueHus:

3HaeT: OCHOBHBIE ITallbl PAa3BUTUS CTPATETMUYECKOTO MEHEPKMEHTa, OCHOBHBIC TEOPHHM CTPATErMYECKOI0 MEHEKMEHTa,
COJIepKaHUE MApKETUHTOBOM KOHLENLUHM YIPaBJIECHHs, XapaKTEPUCTHKH IMPUPOCTHOM M NpEANpPUHUMATEILCKOW OpraHu3alui,
ApPXUTEKTOHUKHU OTEPATUBHOM M CTPATErnyecKoil opraHu3anuii, OCHOBHbBIE 3JIEMEHTHI apaJAUrMbl CTPATEINYECKOT0 MEHEIKMEHTA,
POJb CTPATETMYECKOr0 MEHEDKMEHTa KaK MEXaHH3Ma COIJIaCOBAaHMS 3alpOCOB M PECYPCOB, 3aKOHOMEPHOCTH YIPABICHUS
MPOLIECCOM peajiM3allii CTpaTeruii, OalaHC palMOHANBHOCTH W HPPALHOHAIBHOCTH TIPH pa3paboTKe CTPATerud, KPUTEPHUU
IIOTCHLOHUAJIBHO S(l)q)CKTHBHOﬁ CTpaTeruu, OCHOBHBIC 3Tallbl HUKJIA pe€ain3alluu CTPATCruv, OCHOBHBLIC OGJ’IaCTI/I CTPaTEru4CCKux
W3MEHEHWH H CYIIHOCTh CTPATEerMUeCKHX HW3MEHEHHH B KaXJOoW oOimactd, (YHKIOHHA CTPATETHYeCKOro KOHTPOJUIMHTA,
COCTaBJIAIOIIUE LCNOYKH CTOUMOCTHU, DJIEMCHTBI CHUCTEMblI CTOUMOCTH, OCHOBHBIC HaIIpaBJICHUSA H CHOCO6I>I OCYHICCTBJIICHUSA
aHalu3a BHEIIHEH M BHYTPEHHEH cpelbl OpraHM3alliM, TUIIOBbIE MOJAENH OW3HEC-CTpaTerdii, OCHOBHBIE BUAbI (MCTOYHHUKH)
KOHKYPEHTHBIX IIPEUMYIIECTB, B3aHUMOCBSI3M DPA3IMUHBIX CTpaTerduil (IPOLYKTOBBIX, OM3HEC-CTpaTeruil, (yHKIMOHAIBHBIX),
OCHOBHOE cojepkaHue W (GopMaThl MPOAYKTOBO-MAPKETHHTOBOH CTpaTerdH, OM3HEC-CTPATEruy, MPOU3BOACTBEHHON CTpaTeruH,
CTpaTeruu ynpapJICHUS IIE€PCOHAIIOM, OCHOBHBLIC KOMIIOHCHTbBI MAKPOOKPYKCHHSA W MCXAaHU3Mbl BJIHAHHUSA WX KOMIIOHCHT Ha
OpraHU3alMI0, OCHOBHBIE HAIIPABIICHHUS U CIIOCOOBI OCYIIECTBICHHS aHAJIN3a BHEIIHEH Cpebl OpraHu3alluy, Ha3HAuYCHUE U OJHY U3
METOAUK CHCHAPHOI'0 MOJACIHUPOBAHUS; 63.3OB]>IC KOHKYPEHTHBIC CTPATCIrun, MECTO MHUHU-CTPATCTHU B CUCTCME CTPATECIMICCKOI0O
MEHE/DKMEHTa, COCTaBHBIC DJIEMEHThl MUHH-CTPATETMH M WX B3aWMOCBS3b; OCHOBHOE COAepKaHue u (GopMar (HUHAHCOBOM
CTpaTeruu.

VYMeeT: yCTaHaBIMBaTh B3aUMOCBS3M PA3IMYHBIX MPOAYKTOBBIX M (DYHKUMOHAIBHBIX CTpaTerdi (TpOM3BOACTBEHHOM
CTpaTeruy, CTPATETHH YIPABJICHHS IEPCOHAIOM, (HMHAHCOBOW CTpaTeruH), pa3padaTbiBaTh JEPEBO CTPATETHUECKHX IEJieH,
(bopMyJIHpOBaTh BHYTPEHHHE M BHEUIHHE CTpPATErMUecKHe NPOOJEeMBl 10 pealu3aldy Lelied OpraHu3aluy, OCYIIECTBIATH
ctparernueckuii SWOT-ananu3, PEST-ananus, MHOrogaxkTopHbIH cuCTeMHBIH aHanu3, SNW-NOAXox K aHauu3y BHYTPEHHHX
pecypcoB, clieHapHOE MOJEIMPOBaHUE (IO OJAHOW W3 METOJAMWK), OIIEHKY CTPAaTerHYecKod 3((eKTHBHOCTH, BBHIOMpATh MOIXOJ K
YIIPABJICHUIO TPOIECCOM DPEATU3ALUKN CTPATETHYECKUX HM3MEHEHHH, HCIONb30BaTh OAMH U3 (opMaToB pa3pabOTKH MpOrpamMM
YIpaBJIE€HUs CTPAaTerMYECKMMU W3MEHEHUSMH, AaHaJIM3UpPOBaTh CTpPATErMYECKHe aJbTEPHATHBBI YIPABICHHUS IIEPCOHAIIOM,
pa3pabaThiBaTh MPOrpaMMy peasM3alliy CTPATETHH YIPaBJICHUS IEPCOHATIOM, NCIIOIBb30BaTh MeTo bl PEST-ananu3a u cuieHapHOTO
MOJICIIMPOBAHUS /ISl aHaJIM3a BO3JCHCTBUS MaKpOIKOHOMHMYECKOH cpelnpl Ha (DYHKIMOHMPOBAHME OpraHM3alMii M OpPraHoOB
TOCyIapCTBEHHOI'O U MYHUIUIIAJIBHOT'O YIIPABJICHUS.
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®DoH/I OLICHOYHBIX CpEACTB j1d NPOBEACHUA l'[pOMe)KyTO'-IHOﬁ aTTeCTaluu

Brnaneer: TexHonorueid (GpopMupoBaHHs 0a30BOM KOHKYPEHTHOH CTpaTerdMy MO MPOAYKTY HPEHIPHITHS cepbl YCIyT;
TEXHOJIOTHEH Pa3pabOTKH MHHU-CTPATErHH MPEANPUITHS chephl yCIyr Ha OCHOBE OCYILICCTBICHUS EPBUYHOTO CTPATETHIECKOTO
aHaJM3a; TEXHOJOTHEeH pa3paboTKu (PMHAHCOBOW CTpATeruyl OpraHu3aluu cepsl YCIyr Ha OCHOBE HMPOAYKTOBO-MapKETHHTOBOI
CTpPaTerny U C Y4YETOM B3aMMOCBs3eH C APYrUMH (YHKIHOHAIBHBIMH CTPATETHSMH; TEXHOJIOTHEH pa3pabOTKH MPOAYKTOBO-
MapKETUHIOBOW CTPATETHH OpraHu3anuu cepsl YCIyr; TEXHONOTHEH ompeneNeHus] OH3HeC CTPaTerny Mo MPOAYyKTy / OU3HeCy ¢
ucnons3oBanueM moznened (BCG u GE / McKinsey); TexHooriel pa3pabOTKH CTpaTeruy opraHu3anuu chepbl yeayr Ha OCHOBE
TUIOBBIX CTPATETHI; TEXHOJIOTHEH pa3pabOTKH MPOrpaMMbl pealn3allii CTPATETHH OpPraHu3aluy chepbl YCIyr Kak MporpaMMBbI
peali3alyi CTPATerHIECKUX W3MEHEHH; TEXHOJIOTHEH pa3pabOTKH KaJpOBOW CTPATErHH OpraHW3aluH Cepsl yCIyr Ha OCHOBE
MPOYKTOBO-MapKETHHIOBOM CTPATErul M C YYETOM B3aMMOCBS3eH ¢ OPYruMH (YHKIIMOHAIBHBIMU CTPATETHSMHU; TEXHOJIOTHUEH
pa3paboTKi MPOM3BOICTBCHHOM CTpATErHy OpraHu3amiy cepbl YCIyr Ha OCHOBE IPOAYKTOBO-MAPKETHHIOBOW CTpPATeTHU W C
YYETOM B3aHMOCBSI3eH ¢ IPYrUMH (HYHKIIMOHATBHBIMU CTPATETUAMH.

TpebGoBaHUe K IPOLEYPE OLEHKU:

IMomerienue: 0coObIX TpeOOBaHMIA HET

O6opynoBanue: 0coObIX TpeOOBaHUH HET

WHCTpyMEHTBI: KaHIEIAPCKUE PUHAAICKHOCTH

Pacxoanble MaTepuaisl: Oymara

JlocTyI K TONOMHUTENBHBIM CIIPAaBOYHBIM MaTepHajiaM: 0COOBIX TpeOOBaHMI HET

Hopwmsl BpeMenu: 1o 1 uacy Ha KOHTPOJIbHBIE MEPONIPUATHS U 29 4acoB (BBILIOJIHEHUE KYPCOBOIO IIPOEKTA)

3ananme 1.

[posepsiemas (b1e) kommerenus (1) (u3 OITOIT BO):

OIIK-2.2. Hcnoip3yeT OCHOBHBIE METOABI W TIPUEMbI IUIAHUPOBAHHWS, OpPraHU3AIlMK, MOTHBALUK W KOOPIMHAIMH
JIeITeNIbHOCTU NPEANpUATU (ToApa3zielieHuil) npennpusatuii chepsl cepBuca WIM APYTUX cdepax, B KOTOPHIX HEO0OXOIUMO
OCYILIECTBIICHUE CEPBUCHON AEATEIHOCTH

Pesynabrar oOyueHus: 3HaeT: OCHOBHbIE OTalbl pa3BUTHA CTPATETMUECKOTO MEHEIKMEHTa, OCHOBHBIE TEOPUHU
CTPaTerHYeCKOr0 MEHEKMEHTA, COJIEpXKAHUE MAPKETUHIOBOM KOHLENIMM YIIPABICHUS, XapaKTepUCTUKH IPHPOCTHOH H
MPEeANPUHAMATEIFCKOW OpraHM3aIliii, apXUTEKTOHHKH OIMEPATHBHOM M CTpAaTEeTWYECKOW OpraHW3alliii, OCHOBHBIE JIIEMEHTHI
napajJurMbl CTPaTErH4eCKOro MEHEPKMEHTA, POjib CTPAaTerHuyecKoro MEHEPKMEHTa KaK MEXaHH3Ma COITIAaCOBAaHMS 3alpoCOB U
pecypcoB, 3aKOHOMEPHOCTH YIIPABICHHS IIPOLIECCOM Pea3alUy CTPaTeTruid, OalaHC pannoHaJbHOCTH M UPPALHOHAIEHOCTH TIPH
pa3paboTKe cTpaTeruy, KpUTEpUU NOTEHLUUATbHO 3(P(EeKTUBHON CTpaTerHy, OCHOBHBIE 3Talbl LUKIA peaJu3alludl CTPAaTeruH,
OCHOBHBIE OOJACTH CTPAaTErHYECKHX H3MEHEHHWH M CYIIHOCTh CTPAaTeTHYECKMX H3MEHEHHH B KaXIoil obnact, (yHKIMH
CTPaTeruueckoro KOHTPOJUIMHTA, B3aUMOCBSA3U PA3IMYHBIX CTpaTerui (IPOAYKTOBBIX, OM3HEC-CTpareruil, (yHKIMOHAIBHBIX),
0a30BbIe KOHKYPEHTHbIE CTPATETHH, COCTABILIOLINE IIENOYKH CTOMMOCTH, 3JIEMEHTHI CHCTEMbI CTOMMOCTH, OCHOBHBIE HAIIPABIICHHUS
U CIIOCOOBI OCYIIECTBIICHUS aHAJIN3a BHEITHEH U BHYTPEHHEH Cpeibl OpraHu3aluy, THIIOBBIE MOJIENU OU3HeC-CTpaTeruii, OCHOBHbIE
BUBl (MCTOYHUKH) KOHKYPEHTHBIX IPEHMYIIECTB, OCHOBHBIC KOMIIOHEHTBl MAaKpOOKPYKEHHS W MEXaHHU3Mbl BIIHMAHUS HX
KOMIIOHEHT Ha OPraHU3alldlo, OCHOBHBIC HAIPAaBICHUS M CIOCOOBI OCYIIECTBIECHHUs aHalM3a BHEUIHEHl cpelbl OpraHU3allH,
Ha3HAYCHHE M OJIHY U3 METOJUK CIIEHApPHOI'O MOJEIUPOBAHUSL.

YMmeet: ocymecTBiATh crparernueckuii SWOT-anamu3, PEST-ananus, MHorodaxkTopHblii cucteMHblil aHanu3, SNW-noaxon
K aHaJIM3y BHYTPEHHUX PECYPCOB, CLIEHApHOE MOJAEIUPOBaHHE (TI0 OJHOW M3 METOAWK), OIIEHKY CTpaTernieckoi agdexTuBHOCTH,
ucnomnb3oBath MeToasl PEST-ananu3za u cuieHapHOTO MOJAEIUPOBAHMS [UIS aHAIM3a BO3AEHCTBUS MaKpOAIKOHOMMYECKOH Cpesbl Ha
(GYHKIMOHUPOBAHKE OpraHU3aIMii © OPTaHOB TOCYJAapCTBEHHOTO M MYHHIIUIIAIEHOTO YIIPaBICHHS.

Tunbl 3axaHuii: OTKPLITOEC 3aJaHHE Ha BOCIPOU3BEACHUE (rlepBoe) H Ha YCTAHOBJICHHME B3aUMOCBA3ZH MEKIY
NMOHATHAMH, YCTAHABJIUBAA B3AUMOCBA3H MECKAY HUMH

KonTtponbHoe MeponpusTue no Moxyo 1.
Damuius, ums, rpymnna
Bapwuanr 1.
1. Hammmmure pa3BepHYTHIH 0TBeT Mo TeMe «CTpaTerndecKuii MeHeDKMEHT U KOHKYPEHTOCTIOCOOHOCTh OPTaHM3AIHI
2. YcTaHOBUTE COOTHOLIEHUE MEXy IIOHATHSIMH, 1aB COOTBETCTBYIOIINE ONPEACTCHHS:
CTpaTern4yecKuii KOHTPOJUIUHT CTpaTerusi OpraHu3aluy,
peanusanus CTpaTeruy,
MHCCHsI OpraHu3aluy,
BUJICHUE PYKOBOIMTEIS

KonTtponbHoe MeponpusiTue no Moayito 1.
Damunus, UM, Tpymmna
Bapwant 2.
1. HanmmmuTe pa3BepHYTHIH OTBET 1O TeMe «MeTobl aHau3a BHELIHEH Cpe/ibl OpraHu3alum»
2. YcTaHOBHUTE COOTHOILICHHE MEXIY HOHATHAMH, 1aB COOTBETCTBYIOIIHE ONPEIeIICHHS:
CTpaTernuecKUi aHaIu3 CTpaTETMUECKH MEHEPKMEHT,
BUJICHUE,
MHccus,
cTparerus,
MEPBUYHBINA CTpaTerMyecKuil aHanus3
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KoHTponbHOe MeponpusTue 1o Moyt 1.
dammnus, ums, rpymma
Bapuanr 3.
1. HamuummTe pa3BepHYTHIN OTBET MO TeMe «AHAN3 BHYTPEHHEH CpeJlbl OPTaHU3aIuN»
2. YCTaHOBUTE COOTHOLICHUE MEXTY TIOHATHIMHU, 1aB COOTBETCTBYIOIINE ONPEICTICHHS:
MHOTO(aKTOPHBII CHCTEMHBII aHAIN3 BHELIHSS Cpefia OpraHu3aLuH,
BHYTPEHHSIS Cpe/ia OpraHu3alyi,
CTpaTernuecKuii aHamus,
MIEPBUYHBIN CTPATErHYeCKUil aHaIn3

KoHTponbsHOe MeponpusTue 1o Moyt 1.
dammnus, ums, Tpymma
Bapuanr 4.
1. HamummTe pa3BepHyTHIH OTBET MO TeMe «ClieHapHOE MOJICITUPOBAHKEY
2. YCTaHOBUTE COOTHOLICHUE MEXTY TIOHATHIMH, 1aB COOTBETCTBYIOIINE ONPEICTICHHS:
MIEPBUYHBIA CTPATETHUECKAN aHAIIN3 BUJICHHE,
MHcCCHS,
cTparerus,
CTpaTerHueCcKUid aHaIu3

KoHTponbHOe MeponpusTue 1o Moy 1.
Damwnms, nms, rpymma
Bapwuanr 5.
1. HanummTe pa3BepHYTHIH OTBET MO TeMe «[ eHEe3UC CTPATErHYeCKOro MEHEIKMEHTA
2. YCTaHOBHUTE COOTHOIICHHE MEXIY IOHIATUSIMH, 1aB COOTBETCTBYIOLINE ONPEICICHUS:
SWOT-ananu3 BHEIIHSAS cpejia OpraHu3aIii,
BHYTPEHHSISI Cpe/ia OpraHu3aliH,
CTpaTernuecKuii aHaJIu3,
MEPBUYHBIN CTPATErMUYEeCKUI aHAIN3

Kpurtepun oneHkun

1) 3aaHue Ha BOCIIPOU3BEIACHHE:

Ha H3JI0KEHHWE TEOpPeTH4ecKoro Bompoca (oueHuBarorcs: nosHota (40% OneHKH), JOTMYHOCTh H3JI0KEHHS OCHOBHBIX
3akoHoMepHocTeit (30% onenkn), Hamuuue mpruMepoB (30% OIEeHKH); MAKCHMATbHOE KOJTHYECTBO OAIIOB — 7).

2) 3ajaHue HAa TMIOHMMaHHE: Ha BIIAJICHUE MOHATHSIMH B T.Y. YCTAHOBJICHHE B3aUMOCBSI3U MEXAY NMOHATUSAMH (OLEHHBAIOTCS:
3HaHHe omnpenaeneHnit (40% OLEHKH) M CIIOCOOHOCTH ONEPUPOBATH MOHATHSAMHM, YCTaHABIMBAs B3aWMOCBS3H MeXAy HEUMH (60%
OIICHKH) B TIEPBOM CITydae; MaKCUMaIIbHOE KOJTMIEeCTBO 6amioB - 10)

OrneHka ornpeaessieTcs Mo 1mKaie:

15-17 6amioB — OTIUYHO,

13-12 6annoB — xopoio,

9-11 6annoB — y0BIETBOPUTEILHO,

MeHee 11 6ayuioB — HeyIOBIETBOPUTEIBHO.

3ananue 2

IIposepsiemas (b1e) komnerennus (vu) (w3 OIIOIT BO):

OIIK-2.2. Hcnonb3yeT OCHOBHbIE METOABI M TIPUEMbl IUIAHUPOBAHUSA, OPraHU3allMM, MOTUBALMM M KOOPIUHALUHU
JeATEeNbHOCTH HPEeNpUATHH (TOApa3AeNeHn) MpeanpuaTuii cdepbl cepBuca WM JIPYyruxX cdepax, B KOTOPBHIX HEOOXOIUMO
OCYILIECTBIICHUE CEPBUCHON J€ATEIILHOCTH

PesynbraT 00ydueHus: 3HaCT MECTO MUHH-CTPATETHH B CHCTEME CTPATETHIECKOTO MEHEIKMEHTA, COCTABHbIE 3JIEMEHTH MUHH-
CTpaTeruu M MX B3aUMOCBs3b. Biazeer TexHosorueil pa3paOOTKM MHUHHU-CTPAaTETMH OpraHu3allud cQepbl yCJIyr Ha OCHOBE
OCYLIECTBIIEHHUs] IEPBUYHOIO CTPATETMYECKOI0 aHAIH3A.

Tumn 3agaHusi: OTKPLITOE 3aJaHHE € 32JaAHHBIMH OrPAHUYCHUSAMH (KYpPCOBOI IIPOEKT)

Pa3paboTaTh MUHH-CTPATETHIO OPTaHU3AINH, BBITTOIHUB:

(hopMyIHpOBaHUE CTPATETUUECKOM IIETM B COOTBETCTBHH C MUCCHEH OpraHM3allvy,

(hopMynupoBaHUE BHYTPEHHUX CTPATETMYECKHX MPOOIEM B COOTBETCTBUH C LIEIIBIO,

(hopMyIHpoBaHHE BHENIHIX CTPATETHUECKUX MTPOOIEM B COOTBETCTBUH C IETBIO,

(hopMynupoBaHUE aEKBATHBIX pe3yabTaTaM IIPOOIEMHOTO aHaIN3a CTPATErHUeCKUX 3a/ad,

(opMHpoBaHHE TepeBa CTPAaTEeTHYECKHX 3a/1ad,

OCYILECTBIIEHUE TPYNNUPOBKU CTPATETHYECKUX TPUOPUTETOB.

Kputepun onesnku

Kpurtepun-ycioBus 1Jisi NPOBEPKH KYPCOBOT0 NPoeKTa (IIPU UX HEBBINOJIHEHHN KYPCOBOii IPOEKT He MPOBEPSETCS U
CYHMTAETCSs] He 3aYTEHHBIM)

| MocraBienHas 1esb(1) COOTBETCTBYIOT MHCCHH | | | |
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1esib(1) KOHKPETH3UPOBAHBI B CTETICHH, JIOCTATOYHOM JUIs pa3pabOTKU MHUHHU-CTPATETHU | | |

Ne KpuTepuii OLIEHKA

0[] 3] 4 ]s

Buyrpennue npoOiembl cpopMyaHpoBaHbl KaK NPENsITCTBHA IS PEealM3aliy HOCTaBISHHBIX
Leei

Buyrpennue npoOieMbl cPOpMYTHUPOBAaHBI KaK IMPENSTCTBUS JUIA peald3allid MOCTABJIEHHBIX
neyaei

W3 hopMynupoBOK BHYTPEHHHUX NPOOIJIEM OJHO3HAYHO MOHITEH CY0beKT pelieHus MpoOIeMbl

W3 (GopMynupoBOK BHYTPEHHHX MNpoOJIeM OJHO3HAYHO MOHSATHA CUTYyaIls, KOrja mnpolsiema
Oyzer petiera (pobieMsl chOpPMYITHPOBAHBI KOPPEKTHO)

BHyTpeHHHE IpOoOIeMbl HMEIOT CTPaTern4ecKuii Xxapakrep

Pemienne BHYTpeHHUX NpPOOJIEM HEOOXOAMMO Ui JOCTHIKCHHUS Lieled W o0ecmeduMBaeT WX
JIOCTIKEHHE

Bremraue mpo6nemsl chopMyIHPOBaHb! Kak MPensTCTBHS IS peIM3aliy IOCTABICHHBIX Lener

Bremrnue npo6nemsl chopMyIHpOBaHbl KaK MPEISITCTBUS JUIsl pealu3alii NOCTaBJIeHHbIX Hesei

U3 hopMynMpoBOK BHEIIHUX MPOOIJIEM MOHITEH HCTOYHHK TIPOOIIEMbI

W3 GopMynIupoBOK BHEUIHUX IPOOJIEM OJHO3HAYHO IOHATHA CUTyalus, Korjaa mnpobnema Oyner
peieHa (pobiaembl chopMyITHPOBaHEI KOPPEKTHO)

BrerHue npo6ieMbl HIMEIOT CTPATernuecKuii Xxapakrep

Pemenne BHemHHMX TpoOiieM HEOOXOAMMO Ui IOCTIKEHUS Ielieii 1 ofecrmeuyuBaeT uX
JIOCTHOKEHUE

BHyTpeHHI/Ie 1 BHCITHHUC HpO6J’ICMLI BBIJICJICHBI B COOTBETCTBUH C KOMHeTeHHHCﬁ Cy6LeKTOB

Crincok BKJrouaeT B ce0s1 He MeHee 10 BHYTpEHHUX U He MeHee 5 BHEIIHUX MPo0ieM

IIpeacTaBiaeHo JOrHYHOE IepeBO BHYTPEHHUX NMPoOIeM

BHemnne HpO6J’[€MI>I ﬂeﬁCTBHTeﬂLHO SABJIAKOTCS NPENATCTBUSAMMU JJIsI peaJIn3aliun ueneﬁ

BHyTpeHHHE TPOOIEMBI TEpEBENeHBl B CTPAaTErHYecKWe 3aJayd B TOYHOM COOTBETCTBHH C
(hopMynHpOBKO# (TEXHUYECKUH XapaKTep nepeBojia npobseM B 3a/1a41)

BremHue cTparernueckue npoodiaeMpl KOPPEKTHO IEPEBENICHB] B CTpAaTeTHIECKHe 3a1aul

Bcee CTPAaTCru4CCKUC 3aJa9u CrpynnmupoOBaHbI B IIPUOPUTETEI

CTpaTCFI/ILIeCKI/Ie TNPUOPUTETHI BbIACJIICHBI B COOTBCTCTBUU C BUAAMHU MEHEKMEHTA

OreHka 3a KypCOBOU MPOEKT OTpeAeTsieTcs M0 mIKae:

55-69 6amioB — yIOBIETBOPUTEIILHO;

70-85 6aymioB — XOpOIIIO;

86-100 6ay10B — OTIIMYHO.

B 3auer peiiTnHra 00yJaromierocs mo JUCIUILTHHE OIICHKA MIePECYUThIBACTCS (JSIUTCA HA 5 U OKpyTisiercs 1o 1enoro). Ecimu
olleHKa oOydaromierocsi 3a KypcoBoil mpoekT meHbine 60 (12) GamuioB, TO €ro BBINOJHEHHE HE 3a4UTHIBACTCS, U 32 MOIYJb

oOyuaromuiics Habupaer 0 6ayioB. HeBbimosHeHHE MPOEKTa aBTOMATHYECKH BIICUET 3a cOOO0# HEYJOBIETBOPUTEIBHYIO OLICHKY IO
JOUCLUILIMHE.

3ananue 3

IIposepsiemas (b1e) komnerennus (u) (w3 OIIOIT BO):

VK-1.2. Haxoaut, KpUTHYECKH aHAIU3UPYET U BBIOUpaeT nH(opMaluio, HeOOXOAUMYIO JUIs PELIeHHs TOCTaBICHHOH 3a1a4n

Pesynprar 00yueHHs:: YMeeT: HAXOMUTh MPUMEPHI U apryMEHTHPOBATh BBIOOP CTPAaTErHii B COOTBETCTBUH C MPEIUIOKEHHBIM
(dopmarom.

OIIK-2.2. Hcmonmp3yeT OCHOBHBIE METOABI M TIPHEMBl IUIAHUPOBAHUS, OpPraHW3aldH, MOTHBALMH M KOOPAWHALIMH
JIeSITENIbHOCTU NPENpUATU (ToApa3/iesicHuil) Npeanpustuii chepsl cepBuca WIM APYTuUX cdepax, B KOTOPHIX HEOOXOIUMO
OCYIIECTBIICHUE CEPBUCHOM JeATETBHOCTH

Pesynbrar o0ydeHus: YMeeT HaXOJUTh NIPUMEPHI U apryMEHTUPOBATh BBIOOpP CTPAaTErMil B COOTBETCTBHHU C HPEUIOKEHHBIM
(dopmarom.

Bnapeer:

- TexHoJIoTHel (hopMupoBaHHs 0a30BOI KOHKYPEHTHOW CTPATETHH 10 NPOIYKTY OpraHH3aliH Chephl YCIyT;

- TEXHOJIOTHEH pa3padOTKH MPOAYKTOBO-MapKETHHTOBOM CTPAaTeTHH OpraHU3aluy chepsl YCIyT;

- TEXHOJIOTHEH OmpejeieHus OM3HEC CTpaTerumd Mo MpoAyKTy / OusHecy ¢ wucmoib3oBanueMm wmozeineir (BCG m GE /
McKinsey);

- TEXHOJIOTHEH pa3pabOTKH CTPATeTHH OpraHu3aluy chepsl yCIyr Ha OCHOBE THIIOBBIX CTPaTEruil.

Bnageer:

- TexHoJIoTHel hopMupoBaHus 0a30B0H KOHKYPEHTHON CTPAaTErHy 10 MPOAYKTY MPEANPUITUS ChEphI YCIyT.

Tunpl 3aJaHNI: OTKPBITHIE 321aHUS

KonTponbHOE MEpONpHATHE 10 MOIYIIIO 3.
Damunus, UM, Tpymmna
Bapwuanr 1.
3. Ha npumepe n3 Ou3Hec-NPpaKkTHKKU NPOMWLTIOCTPUPYITE pa3paboTKy NPOAYKTOBO-MapKETHHIOBOM CTPaTEeruy OpraHu3anuu
cepsl IPOU3BOICTBA TOBAPOB HAPOJHOIO NOTPEOIECHNU.
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4. TlpowutocTpupyiiTe MPUMEpaMy U3 ICI0BOW MPAKTUKH ONBIT 3(P(PEKTHBHOTO OCYIICCTBICHHUS CIICAYIOUINX TUIIOBBIX
CTpaTeruii, ONKUCHIBAsI CUTYAIMIO B TSPMHUHAX THUIIOBBIX CUTYaLHUiL:
OO6parHas HHTEeTpaIs
KoHIeHTprUuecKast TUBEPCUPUKALHS

KonTpoasHOe MeponpusiTie 1Mo MOIyIo 3.

Damuus, UM, rpymma

Bapuanrt 2.

3. Ha npumepe u3 OU3HEC-TIPAKTHKU MPOWLTIOCTPUPYHTE pa3paboTKy HPOXYyKTOBO-MapKETHHIOBOH CTPAaTErHy OpraHN3aIliH
cepsl yCiyr.

4. TlpowmmocTpupyiiTe IpUMepaMu U3 A€N0BOM NPaKTUKU ONBIT 3(P(HEKTUBHOIO OCYLIECTBICHUS CIEAYIOUIMX THIIOBBIX
CTpaTeruii, ONMCHIBAs CUTYAIHIO B TEPMHUHAX THUITOBBIX CUTYaLUil:
3axBaT pbIHKA
T'opusoHTanEHAsT TUBEPCUBHUKALIS

KoHTpoJIbHOE MEPOTPHATHE 10 MOYIIIO 3.
Dammnus, ums, Tpymma
Bapuanr 3.
3. Ha mnpumepe u3 Ou3HEC-TIPAKTHKH HPOMJUTIOCTPUPYHTE BHIOOp 0a30BOM KOHKYPEHTHOW CTpaTETHH JIMAEPCTBA IO
M37CPHKKAM 110 OJTHOMY U3 TPOJYKTOB (OU3HECOB) OpraHU3aIHH.
4. TlpuBenurte npuMep U3 OM3HEC-TPAKTHKH, HILTIOCTPUPYIOIIKI cieoBanue / He cienoBanue Mojend BCG B oTHOmEHHH
npoaykTa (OuzHeca), KOTOPBIil COTJIACHO 3TOW MOZAEIH OTHOCUTCS K KaTEerOPHH
«IOHHBIX KOPOB» HEKOTOPOW KOMMEPUYECKOH CTPYKTYPHI, OCYLIECTBILFOLICH
HPOU3BOJICTBO TOBApOB.
OOBSCHSSI CBOO MO3HUIIKIO, ONHUIIKTE YTO U MOYEMY IIeIecO00pa3HO MPEANPHHIMATH B OTHOLICHHH MPOAyKTa (Ou3Heca),
OTHOCSIIIETOCS K 3TOW KaTerOpHy.

KoHuTpoasHOE MeponpusiTHe M0 MOIYIIO 3.
Damunus, ums, rpymnmna
Bapuanr 4.
3. Ha npumepe n3 Ou3HEC-TIpaKTHKK MPOWILIIOCTPUPYHTE BBIOOpP 0a30BOH KOHKYPEHTHOW cTpaTeruut qudQepeHunanuy no
OJIHOMY U3 TIPOJTYKTOB (OM3HECOB) OpTaHU3AIINH.
4. TlpuBenurte npumep U3 OM3HEC-TPAKTHKH, HIUTIOCTPUPYIOIIUE cieoBanue / He cienoBaHue Mojenu BCG B oTHomeHnn
npoaykTa (OusHeca), KOTOPBIi COTJIACHO 3TOW MOJETH OTHOCUTCS K KATCTOPHH
«TPYIHBIX JIETEH» HEKOTOPOW KOMMEpPYECKOH CTPYKTYpBI, OCYILECTBIISIOIIEH
MPOU3BOJICTBO YCIIYT.
OOBSCHSIA CBOIO MO3UIMIO, OMHUIIUTE YTO ¥ TI0YEeMY IIeJIecO00pa3HO MpeANpUHIMAaTh B OTHOIICHUH NPOJyKTa (OH3Heca),
OTHOCSIIIETOCS K 3TOW KaTeropHy.

KoHTponbHOE MeponpHsTHe 10 MOIYJIO 3.
damunus, UM, rpymnmna

Bapuanrt 5.

3. Ha npumepe n3 Ou3HeC-IPaKTUKU NPOMLTIOCTPUPYHTE BEIOOP (hOKYyCHPOBAaHHON 0a30BOH KOHKYPEHTHOM cTpaTeruu (Ha
BBIOOD: (poKycupoBaHHOU muddepeHunanuu mwm GoKyCHpOBAaHHOTO JHAEPCTBA MO H3AEPIKKaM) 10 OHOMY M3 IIPOJAYKTOB
(Ou3HECOB) OpraHU3aIMy.

4. Tlpusenure npumep u3 OU3HEC-NPAKTHKH, HILTIOCTPHPYIOLIHIA clienoBanue / He crienoBanue moneau GE .McKinsey B
OTHOILICHHUH NPOJYKTa (OM3HECa), KOTOPBIN COTIIACHO ATOI MOJIETM OTHOCHTCS K KATErOpUH
«ITobemurens No2y.

OOBSCHSISL CBOIO TMO3UIMIO, OMUILIUTE YTO ¥ TIOYEMY 1IeJIeCO00pa3HO MpEeANPUHIUMATL B OTHOIICHUH TPOJyKTa (OH3Heca),
OTHOCSIIETOCS K 3TOW KaTETOPHH.

Kpurtepuu onenku
KpurepusiMu SBISIOTCS: COOTBETCTBUE IPUMEPA MM IPUMEPOB 33IaHUIO U CJISI0BAaHHE TEXHOJIOTHH (CM. TabIHILy)

TexHnonorus: TpebGoBaHUs K IEMOHCTPUPYEMbIM pe3yiabTaTaM (00beM TpeOOBaHHUM yMEHBIIACTCS B CiIydae, eciu
3aJjaHue NPOBEPSET BIIAJICHUE YACTbIO TEXHOJIOIUN):

Texnonorus OIUCBHIBACT KOHKPETHYIO CHUTYaLMIO C YKa3aHWEM XapaKTePUCTHK OPraHW3allMM U BHEIIHEH Cpenbl

¢dopmupoBanns 6a30Boii | (IPOLYKTOB, MOTpeOHUTENEH!, PHIHKA U T.XI.) KOTOPbIE HEOOXOJUMBI IS AEMOHCTPAINH TEXHOJIOTHH;

KOHKYPEHTHOMH 00OCHOBBIBa€T HEOOXOOMMOCTH  (opMHpoBaHUS  0a30BOM  KOHKYPEHTHOH CTpaTeTHMH IO

CTpaTeruy MO NPOIYKTY | ONpEAETIeHHOMY NMPOAYKTY (IPOOYKTaM), XapakTepu3ysi HOMEHKJIATYPY M CBOMCTBa IMPOU3BOJAUMBIX
U peann3yeMbIX IPOAYKTOB (IPeroIaraeMbIX K IPOM3BOACTBY U peau3aliun);
000CHOBBIBaET BHIOOP 0a30BOM KOHKYPEHTHOM CTpaTeruu Mo NPOAYKTY:

. KpaTKO ONHUCHIBAsl COAEPXKAHHE KKIOH M3 4eThpex O0a30BBIX KOHKYPEHTHBIX CTpaTeTHH
(BKC);

. UACHTUGUIUPYS CBOWCTBA IPOAYKTA,

. XapaKTepu3ys 1IeJEeBbIE TPYIIILI U KOHKYPEHTHBIE IPEMMYILECTBA;
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000CHOBBIBAET PE3yJbTATUBHOCTH (IPOTHO3 Pe3yNbTaTUBHOCTH) BeiOpaHHOit BKC.

TexHonorus OIMUCHIBACT KOHKPETHYIO CHUTYaLUIO C yKa3aHHEM XapaKTePHUCTHK OPraHM3alliy W BHEIIHEH Ccpebl
pa3paboTku (npoaykToB, HoTpeduTeei, ppIHKa U T.J.) KOTOpbIe HEOOXOAUMBI JIJIsl IEMOHCTPALIUH TEXHOJIOTHH;
HPOTYKTOBO- 000CHOBBIBAET HEOOXOAUMOCTh Pa3pabOTKU MPOAYKTOBO-MAapKETHHTOBOM CTPATEruy, XapaKTepHu3ys
MapKeTHHTOBOH HOMEHKJIaTypy M CBOHCTBAa INPOHM3BOAMMBIX W pEaTM3yeMBIX HPOIYKTOB (TpEIroyiaraéMbelX K
CTpaTeruu MPOU3BOJICTBY M PEATU3AIINH);

000CHOBBIBAET (10 KaXI0W U3 MIEPCUUCICHHBIX TTO3UIINN):

. LIENH, CBSA3aHHBIC C peau3aliell MPOU3BOIMMBIX WM MPEANONaraeMbiX K MPOU3BOJACTBY

MPOIYKTOB WIN MPOAYKTA OpraHU3aIHH,

. notpedureneil npoaykra (-oB),

. LIEJICBbIC PHIHKH TIPOJIYKTa (-OB),

. MPUHIUITBl YCTAHOBJICHHS [ICH Ha MPOAYKT (-bl),

. CTpaTEeTHI0 OpraHU3allK B 00JIACTU MPOJBIKEHHUS U PACIIPOCTPAHEHUS MPOAYKTa (-0B) Ha

COOTBETCTBYIOIIMX PHIHKAX;

00OCHOBBIBAET PE3YAbTATHBHOCTH (TIPOTHO3 PE3yIbTATUBHOCTH) NPOAYKTOBO-MAapKETHHTOBOM

CTpaTeruH.
TexHonorus OIMUCHIBACT KOHKPETHYIO CHUTYalMIO C YKa3aHWEM XapaKTEPUCTUK OpPTraHMU3allMd W BHEIIHEH Cpelbl

pa3paboTKu  CTpaTeruu
OpraHM3alMid Ha OCHOBE
THITOBBIX CTpaTeTuil

(mpoaykToB, moTpeduTeneH, ppiHKa, (UHAHCOBOW HIIM IPOM3BOJICTBEHHOM CUTYAIIMH U T.JI.) KOTOpPBIC
HEOOXOMMBI JUIs IEMOHCTPALMH TEXHOJIOTHH;

000CHOBBIBaeT (Ha OCHOBE OTMCAHHON CHUTYaIK) HEOOXOAMMOCTh WIIH 11eJIECO00Pa3HOCTh JICHCTBUI
CTpaTETHYECKOT0 XapaKkTepa;

00OCHOBBIBACT BHIOOP OJTHOM M3 THUIOBBIX CTpaTerdid (IPSMON MHTErpanuu, 00paTHOW MHTETPALlUH,

TOPU3OHTAJIBHOW MHTErpalud, 3axBaTa pbIHKA, pa3sBUTHS pBHIHKA, pa3BUTHA  IPOJYKTa,
KOHIICHTPUUYECKOH THUBEpCHU(PHKAIINN, KOHIJIOMEPATHBHON IUBEPCHPHKAIIMH, TOPHU3OHTAIBHON
JTUBEpCU(UKALMN, COBMECTHOTO NPEANPHUATHS, COKPAICHHUSA, OTTOPXKEHHUS, JHKBUAALUM — B
COOTBETCTBUH C 33J]AaHUEM ):

. UACHTHU(GHULIUPYS CUTYAIlMH B TEPMHUHAX THIIOBBIX,

. OTIpeZIeNIsisl COOTBETCTBYIOIINE KIIFOUEBbIE CTPATETHYECKUE YKAa3aHHS,

00OCHOBBIBAET PE3yJIbTATUBHOCTH (IIPOrHO3 PE3YyJIbTATHBHOCTH) BBIOPAHHBIX THIIOBBIX CTpaTeruit
OpraHu3aluil.

Texunomorus
HCIIONB30BaHUSs
COBPEMEHHBIX MOJIeNei
OTIpEICIICHHSI ousHec

CTpaTerui o NpoaykTy

OIKCHIBACT KOHKPETHYIO CUTYAlMIO C YKa3aHHUEM XapaKTEepPUCTHK OpPTaHM3alliu W BHEIIHEH cpejbl
(TIpoAyKTOB, MOTpEOUTENEH, PHIHKA H T.J.) KOTOPBIE HEOOXOAUMEI JIUIsI IEMOHCTPAIINN TEXHOJIOTHH;
000CHOBBIBa€T HEOOXOIUMOCTh ONpEACICHUS OHW3HEC CTpaTerMd 10 TPOIAYKTy (Ou3Hecy),
XapaKkTepu3ysl HOMEHKJIATypy M CBOMCTBAa TPOM3BOAMMBIX M  peajM3yeMBIX IPOIYKTOB
(mpennosaraeMbIX K MPOU3BOJICTBY U pealli3allin);

00OCHOBBIBACT BBHIOOp CTpaTeruu (MCIONB3YysS — B COOTBETCTBHH C 3amaHueM — mojaenb BCG mm
mogens GE / McKinsey omnpenenenus crpareruii o npoaykry (OusHecy)):

. OINMCHIBAsI COJIEPKAHUE COOTBETCTBYIOLIEH MOJENH ONpPENEeNICHHUs] CTPATEruil 0 MPOLYKTY
(6uznecy),

. UASHTUGUIUPYS CUTYALUIO 110 KOKAO0H U3 IBYX IEPEMEHHBIX, UCIIOJIb3yEeMbIX B MOJICTIH,

. OTIpeleNsisi COOTBETCTBYIOIIEE KIIIOYEBOE CTPATETMYECKOe YKa3aHHe B COOTBETCTBHH C
MOJIENBIO;

00OCHOBBIBAET PE3YJILTATHBHOCTH (IIPOTHO3 PE3yAbTATUBHOCTH) BEIOPAHHOM CTPATEruy 1Mo NPOIYKTY
(buszHecy).

OreHKa orpeenseTcs 1o mKaie (KaKaoe U3 3aJaHnui olleHnBaeTcs u3 12 6amioB):

21-24 6amioB — OTINYHO,

16-20 6amoB — X0opo1o,

12-16 6ai10B — yI0BICTBOPUTEIHHO,

MeHee 12 6ayuioB — HeyIOBJIETBOPUTEIBHO.

MuHUMaNTBEHOE KOJIMYECTBO OAIIOB [UIS MOYIEHHS TTOJIOKHUTENHHOM OIIEHKH 3a KasK/I0e U3 IBYX 3a1aHuii — 6.

3ananue 4

TIposepsemas (vie) komnerenuus (n) (u3 OIIOIT BO):

VK-1.2. HaxoauT, KpUTHIECKH aHATH3UPYET U BEIOMpaeT HH(POPMAINIO, HEOOXOJUMYIO IS PEIIeHHs TOCTABICHHOH 3aaIn

Pesynbrar 00yueHns: YMeeT: HaXOMUTh NPUMEPHI U apIYMEHTHPOBATh BBEIOOP CTPATErHii B COOTBETCTBUM C IPEIUIOKEHHBIM
(bopmarom.

OIIK-2.2. Hcnonb3yeT OCHOBHbIE METOAbI W TPUEMbl IUIAHUPOBAHUS, OPraHU3alMM, MOTHBALMM U KOOpPAMHALMU
JeATeNbHOCTH TPEeANpUATHH (TOApa3AeNIeHH) MpeInpuaTHil cdepbl cepBuca WM JIPYyruX cdepax, B KOTOPHIX HEOOXOIUMO
OCYILIECTBJICHUE CEPBUCHON AEATEIILHOCTH

PesynbraT 00yueHus:

3HaeT: OCHOBHBIC OSTallbl IMKJIA PEaH3al[MHd CTPATETHUH, OCHOBHBIE OOJACTH CTPATETMUECKUX M3MEHEHHH U CYIIHOCTb
CTPATETNYECKUX W3MEHEHUH B KaXJOH 007acTH, QyHKIUM CTPATErHuecKOro KOHTPOJUIMHIA; B3aMMOCBSI3H Pa3INYHbIX CTpaTEerHit
(IPOIYKTOBBIX, OW3HEC-CTpaTerui, (YHKIMOHANBHBIX), OCHOBHOE cojepxkaHHe M (OpMATHl IIPOXYKTOBO-MapKETHHTOBOH
cTpareruu, OU3Hec-CTpaTeruy, IPOU3BOACTBEHHOI CTPaTeTuy, CTPATEIrHU YIIPABICHHUS IIEPCOHANIOM, (PUHAHCOBOH CTpaTeruu.

VYMeeT: HaXOOWTh INPUMEPHl M apryMEHTHPOBATH BBIOOP CTPaTerHil B COOTBETCTBHM C HPEIOKEHHBIM (OpMATOM;
UCTIONB30BaTh OOMH U3 (OpPMATOB pPa3pabOTKM MNpOrpaMM YIpPaBIEHHS CTPATETHUECKUMH HM3MEHEHHMSAMY; aHaIH3HpOBaTh
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CTpaTeTHUECKHE aJIbTEPHATUBBI YNPABJICHUS TEPCOHAIOM, pa3pabaThiBaTh MPOTpaMMy peallu3allid CTPATETHd  YIPaBIICHHS
[IEPCOHAJIOM.

Brnaneer:

- TEXHOJIOTHEH pa3pabOTKU NpOrpaMMbl peaM3alid CTPATETHMH OpraHu3auuu cdepbl yCIyr Kak MpOrpaMMbl peaau3aluu
CTPaTETHUECKUX U3MECHEHHIA;

- TexHoyorueil pa3paboTku (PUHAHCOBOW CTpaTerny opraHu3aluu chepbl yciayr Ha OCHOBE MPOAYKTOBO-MapKETHHIOBOM
CTPaTEeTHH U C YYETOM B3aMMOCBSI3€H ¢ IPYruMH (QYHKIIMOHAJIBHBIMU CTPATETUAMU;

- TEXHOJIOTHeH pa3pa0OTKU KaJIpoBOW CTpaTerud OpraHu3aliu cepbl yCcIyr Ha OCHOBE IPOAYKTOBO-MapKETHHIOBOM
CTPaTEeTHH U C YYETOM B3aUMOCBS3EH C qPYruMH () yHKIIMOHAIBHBIMU CTPATETUAMM,

- TexXHOoJorueil pa3pabOTKM TNPOU3BOACTBEHHOM CTpaTerMd OpraHu3aliu cgepsl YCIyr Ha OCHOBE IIPOJYKTOBO-
MapKETUHIOBO# CTPATETHH U C YYETOM B3aMMOCBSI3eH ¢ IPYyruMH ()YHKIIMOHAIBHBIMHU CTPATCTUSMH.

Tunsl 3a1aHMI: OTKPBITHIE 3aaHUS

KonTpoasaoe Meponpusitie 1mo Moaysiio 4.
Damuus, uMs, rpymmna

Bapuanr 1.

5. Ha npumepe (npumepax) u3 OW3HEC-TIPAKTUKH DPACKPONTE COJEpKAHUE IMPUHUMACMBIX DELICHUH 10 CIeIyIOUM
TIO3UIIMSIM MTPOU3BOJICTBEHHON CTPATETHH:

MIPOM3BO/ICTBEHHBIE MOIITHOCTH;

BePTHKAIbHAs MHTETPALIHS;

TEXHOJIOTHYECKHE TIPOLIECCHI.

6. Ha npumepe (mpumepax) u3 OHM3HEC-IIPAKTUKU PAacKpoiiTe cojepKaHHe NPUHUMACMBIX PELIEHUH MO CIeIYIOIUM
HO3UIMAM KaJpOBOH CTpaTEeruu:

*  CUCTEMOi BO3HarpaxaeHus, o0ecrednBaloel aieKBaTHYI0 KOMIIEHCAIMIO, YeTKO 0003HAYEHHBIE BBITOJbI I MOTHUBALIUIO
HOBE/ICHNUS;

* Pa3BUTHUEM YHPaBJICHHA, CO3JAOMICTO MEXaHU3MbI ITIOBBIIICHUA KBaJ’II/I(I)I/IKaL[I/II/I 1 IPOJABMXXCHHUSA 11O cnyme6H0171 JICCTHUIIC.

KonTpoasHOE MeponpusiTie M0 MOAYIIO 4.
Damunus, ums, rpymnmna

Bapuanr 2.

1. Ha npumepe (mpumepax) u3 OH3HEC-IPAKTHUKH PACKpOHMTE COJep)KaHHE IMPUHUMAEMBIX PEIICHHH 10 CIEAYIOUIHM
TIO3UIIHSIM MTPOU3BOJICTBEHHON CTPATETHU:

MacmTad MpOU3BOJICTBA TPAAUIIUOHHBIX MPOIYKTOB;

Macital MPOM3BOICTBa HOBBIX IPOAYKTOB;

UCIIOJIb30BaHUE [IPOU3BOJCTBEHHOIO NIEPCOHANIA;

yIIpaBJeHHEe KauyeCTBOM MIPOU3BOJICTBA.

2. Ha npumepe (mpumepax) W3 OH3HEC-IPAaKTHKH PAcKpOTe cojepKaHHE NPHHUMASMBIX PEIICHUH MO CIeTYIOIIUM
MO3ULIUSAM KaJIpOBOW CTpATEruu:

e 0TOOPOM, IPOABMIKEHNEM U PACCTaHOBKON KaJpOB;

*  OILICHKOH NOJI0XKEHHUS YeJIOBEKa B OPraHU3aLum.

KonTponbHOE MEPONPHUATHE 110 MOIYIIIO 4.

Davmmms, ums, rpymmna

Bapuanr 3.

1. Ha mpumepe (mpmmepax) n3 OH3HEC-TIpaKTHKH PAacKpoiiTe copep)kaHHe IPHHEMAEMBIX PEIICHHH II0 CIECTYIOIINM
MO3UIIMSM IIPOU3BOJICTBEHHON CTPATETHU:

TPOM3BOJICTBEHHAS HHPACTPYKTYPa;

B3aHMOJICHCTBHE € MOCTABLIUKAMU U JPYTMMH ApTHEPAMU 10 KOOIIEPALlUH;

yIIpaBJIeHHE TPOU3BOACTBOM.

2. Ha mpumepe (mpumMepax) 3 OM3HEC-TIPAKTHKH PACKpPOHTE COJEpiKaHHE CTPATETHUECKHX H3MEHEHHH IO CIICIYIOIINM
OCHOBHBIM 00JIaCTAM:

* 0a30Bbl€ LEHHOCTH 1 KOPIIOPATUBHAs KYJIbTYpa;

*  CTPYKTYpBI: OpPraHU3allMOHHAs, yIIpaBJIeHUECKas U T.[.

JlaiiTe XapaKTepUCTUKY AESTEIBHOCTH MEHEPKMEHTA 10 KaXXI01 U3 Ha3BaHBIX 00JIacTeH.

KonTponbHOe MeponpusTHe 10 MOIYJIIO 4.

Damunus, ums, rpymnna

Bapuanr 4.

1. Ha npumepe (nmpumepax) u3 OU3HEC-IPAKTUKH PACKPOHTE COAEp)KAHUE NPUHUMAEMBIX PELIEHUH IO CIEeAYIOIUM
MO3UIMSAM (PUHAHCOBOH CTpaTeruu:

*  PEMICHUH IT0 ONTUMH3AINN KOPIIOPATHBHEIX (DHHAHCOB,;

*  (UHAHCOBO-MHBECTULIIMOHHOM CTPAaTETUH;

*  JIM3MHTA.
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2. Ha mpumepe (mpuMepax) U3 OU3HEC-TIPAKTHKU PACKPOHTE COJEpHKAHHME CTPATETMYSCKHX HM3MEHEHUH MO CIICIYIOIINM

OCHOBHBIM 00/1aCTSIM:

* (uHAHCHPOBAHWE U HHOE PECYPCHOE OOECICUCHHE;
*  KOMIICTCHLHS ¥ HABBIKH.
JlaiiTe XapaKTepUCTUKY ACATECIBHOCTH MEHEDKMEHTA 110 KaXTOW M3 Ha3BaHBIX 00JIacTel.

Damunus, ums,

KoHTponbHOE MEpONPHUATHE 110 MOJYIIIO 4.
rpymmna

Bapwuanr 5.

1. Ha npumepe (mpumepax) u3 OHU3HEC-TIPAKTHKH PACKPOHMTE COJCp)KaHHE MPUHUMACMBIX PEIICHHH MO CIEAYIONIUM
MO3UIMAM (PUHAHCOBOM CTpaTeruu:

*  PCIICHHIA 10 OMEepalusIM C COOCTBEHHBIMH LIEHHBIMH OyMaramu;

*  PCIICHUIA MO0 CTPATETUYCCKUM aJIbSTHCAM;

*  PCILICHHI 10 BEHYYPHOMY KaIUTAITy.

2. Ha mpumepe (npumepax) u3 OW3HEC-TIPAKTHKH PACKPOUTE COJCPKAHUE CTPATETMYCCKUX H3MEHEHHUH MO CIEIyHOLHM

OCHOBHBIM 00J1aCTSIM:

*  uHGOPMHUPOBAHHE U MOTUBALIUS NIEPCOHANA;
* JIMAEPCTBO U CTUJIb MEHEPKMEHTA.
JlaiiTe XapaKTEepUCTUKY JESITEIBHOCTH MEHEKMEHTA 0 KaXI0W U3 Ha3BaHBIX 00JIACTE.

Kpurtepuu onenku

KpurepusiMu SBISIOTCA: COOTBETCTBUE IPUMEpPa UM IPUMEPOB 3a/IaHUIO0 U CIIEJOBaHUE TEXHOJIOTHHU (CM. TabIHILy)

TexHonorus: TpeOoBaHus K IEMOHCTPHUPYEMBIM 3HAHUSM U YMEHUsIM (00BbeM TpeOOBaHHMH YMEHBIIAETCS B Cllydae,
€CJIM 3a/I1aHKe IPOBEPSIET BIIAJICHNUE YACThIO TEXHOIOTHH):
TexHonorus ONKCBHIBACT KOHKPETHYIO CHUTYallMI0 C YKa3aHHEM XapaKTePUCTHK OpraHu3anuu (BbIOpaHHOH

pa3pabOTKH MPOrpaMMBI | CTPATeTWH, OpPraHM3aLHMOHHOW CTPYKTYpHI, MepcoHana M JAp.) KOTOpble HEOOXOAMMBI UL
peanu3alMy  CTPATeTHH | JEMOHCTPALMU T€XHOJIOTHUM;
OpTaHM3AINI Kak | 0OOCHOBBIBaeT  HEOOXOIMMOCTh  pa3pabOTKH  CHENHaJbHOW  NIPOrpaMMBbl  OCYIIECTBICHHS
IIPOrpaMMBl CTpaTeruueCKUX U3MEHEHUH, ONMChIBasi BBIOPAHHYIO CTPATETHIO;
peanm3anun 000CHOBBIBAET HEOOXOTUMOCTh H3MEHEHHH M0 KaXKJOH M3 MEPEUUCICHHBIX 00JIacTeH CTpaTerHyecKux
CTpaTeru4ecKux U3MEHEHU, IPUBOJIS IIPUMEPHI COOTBETCTBYIOIIUX JCHCTBUI 110 peaIu3allil U3MEHEHUH:
HU3MEHEeHU I . nH(GOpMHPOBaHUE U MOTHBALIMS [IEPCOHAIA,

. JIJEPCTBO U CTUIIb MEHEDKMEHTA,

. 0a30BbIe IIEHHOCTH U KOPIIOPAaTHBHAS KyIbTYypa,

. CTPYKTYpBL: OpraHU3alluOHHAs, yIIpaBIeHuecKas U T.1.,

. (rHAHCHUpPOBaHHE H MHOE pECYpCHOE oOecneYeHue,

® KOMIICTCHIIMU U HAaBBIKH,

000CHOBBIBAET PE3YJIBTaTHBHOCTH (IPOTHO3 PE3yJIbTATUBHOCTH) MPOrPAMMBI PeaIn3aliyi CTPATETUHL.
TexHonorus OITMCHIBAeT KOHKPETHYIO CHTYAIHIO C yKa3aHHEM XapaKTePHUCTHK OpTaHM3allMy (M BHEUIHEH cpensl),
pa3paboTku 00BSACHAS HEOOXOAUMOCTD IPUHATHS HOBOH 00IIeH (11K MPOAYyKTOBO-MapKEeTHHIOBOM) CTpaTeruy;
MIPOM3BOJICTBEHHON 00OCHOBBIBAET ~ HEOOXOIMMOCTH  pa3pabOTKH  NPOU3BOACTBEHHOW  CTpaTerMd  OpraHU3aLluH,
CTpaTeruy OpraHu3alluyl | XapakTepusysd oOLIylo (WIM HPOJYKTOBO-MApPKETUHIOBYIO) CTPAaTeTHIO, IUIAHUPYEMYIO WU

IUIAHMUPOBABILYIOCS K PEal3allny;
000CHOBBIBACT YNPAaBICHYECKUE pelIeHNs (B MX KOMIUIEKCE) TI0 KaXKJOW U3 CIEAYIOIHUX 00IacTeii:
. BepTUKAIbHAS HHTET DAL,

. TEXHOJIOTHYECKHE TIPOLIECCHI,

. Macmtad IPOU3BOACTBA TPAJULIUOHHBIX IPOTYKTOB,

. Macitaly IPOU3BOACTBA HOBBIX IIPOJYKTOB,

. HCTIOJIb30BaHHE IIPOU3BOACTBEHHOTO NIEPCOHANIA,

. ylpaBJleHH€ KaueCTBOM IIPOU3BO/ICTBA,

. IPOU3BOJICTBEHHAS HHPACTPYKTYypa,

. B3aMMOJEHCTBUE C MOCTaBUIMKAMU U APYTUMHU ITAPTHEPAMU 110 KOONEPALIUH,
. yIpaBJIeHHE IPOU3BOJACTBOM;

00O0CHOBBIBAET PE3YIbTATHBHOCTH (IPOTHO3 PE3yNbTATUBHOCTH) IPOM3BOACTBEHHOH CTPATETHH.

Texnomorus
pa3paboTku
(uHAHCOBO# cTpareruu
OpraHu3aluu

OIUCBHIBAET KOHKPETHYIO CUTYallHIO C yKa3aHHEM XapaKTepUCTUK OpraHM3aluu (U BHELIHEH cpensbl),
00BSCHAS HEOOXOAMMOCTD IPUHATHS HOBOH 00IIeH cTpaTeruu;

000CHOBBIBAET HEOOXOJUMOCTh DPa3pabOTKH (MHAHCOBOW CTpaTerHMu OpraHU3alUU, XapaKTepu3sys
OOIITyIO CTPaTeTuIo, MIIAaHUPYEMYIO MU TUTAaHUPOBABIIYIOCS K PEaln3alliy;

00OCHOBBIBACT YIIPABICHIECKHE PEIICHNUS (B MX KOMILIEKCE) IO KaXOH U3 CISAYIOMUX 00IacTe:

. ONTHUMH3ALNS KOPIIOPATUBHBIX (PUHAHCOB,

. (hMHAHCOBO-MHBECTUIIHOHHASI CTPATETHS,

. JIM3HHT,

. onepanuy ¢ CoOCTBEHHBIMHU IICHHBIMU Oymaramu,
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. (hMHAHCOBBIC PHIHKH,

. CTpaTeruuecKue ajbsHCHI;
. BEHUYYPHBIN KaruTall,

. TOTJIOIICHHUS U CIIHSHHUS

000CHOBBIBAET PE3YJIbTATUBHOCTH (IIPOTHO3 PE3YJIbTATUBHOCTH) (PMHAHCOBOW CTPATETHH.

TexHonorus
pa3paboTKu  KaJpOBOi
CTpaTeruy OpraHu3au

OIUCHIBACT KOHKPETHYIO CHTYAIMIO C YKa3aHHEM XapaKTePUCTHK OPraHU3alliH (M BHEIIHEW Cpejibl),
00BSICHSAST HEOOXOAMMOCTh IIPHUHSATHUS HOBOH 001IIel cTpaTeruu;

000CHOBBIBaE€T HEOOXOJMMOCTh Pa3pabOTKH KaJpOBOH CTpaTErnu OpraHU3alny, XapakTepu3ys 0OLIyio
CTpaTeTHIo, IIAHUPYEMYIO WIN ITAHUPOBABIIYIOCS K PeaTH3aliiH;

00OCHOBBIBAET BBIOOP CTPATETMYECKON aNbTEPHATHBBI, WLIIOCTPUPYS pEaln3alMio BbIOpaHHOU
aIBTEPHATHUBBI IPUMEPAMH KOHKPETHBIX POTPaMM JICHCTBHIT M0 KaX 101 U3 CIEIYIOIMX 00acTei:

® OT60p, MPOABMXKEHUEC U paCCTaHOBKA KaJpOB,

M OIICHKA ITOJIOKCHHUS YCIIOBCKA B OpraHu3alunu,

® CHUCTEMaA BO3HArpaxJaceHus, 06ecr{emea}oma${ aZICKBaTHYIO KOMIICHCAI1IO, YE€TKO
0003HAYEHHBIE BBIT'OABI U MOTHBAILIUIO ITOBCIACHMUS,

® pa3BUTHC YIIpaBJICHUS, COo31ar0nIero MCXaHHU3MbI IOBBILICHUA KBaJ'II/I(i)I/IKaHI/II/I u

MPOJBIKEHHS IO CIIy>KeOHOH JIeCTHUIIE;
000CHOBBIBAET PE3yJbTATUBHOCTH (IPOTHO3 PE3YJILTATUBHOCTH) KaJJPOBOM CTpAaTErnu.

OreHka orpeenseTces 1o mkane (KakKaoe U3 3a1anuil orieHnBaetcs u3 10 6amios):

18-20 6a10B — OTIMYHO,

14-18 6aoB — X0OpoIIIo,

10-13 6annoB — yI0BIETBOPUTEIBLHO,

MeHee 10 6ayioB — HeYIOBJICTBOPUTEIBHO.

MuHMManbHOE KOJMYECTBO OAJJIOB /ISl MOJTyYESHHUS TIOJI0KUTEIFHON OIICHKH 3a KasKA0e U3 JIBYX 3aJaHuil — 5.

Meroandyeckue MaTepHabl, ONPEAEISIIONINE IPOLEeNypy U KpUTEPHUH OLleHHBaHUS c(HOPMUPOBAHHOCTH KOMITETEHIINI IPU

MpOBCACHNU HpOMC)KyTO‘{HOi;I aTTeCTalun

OCHOBHBIM METOJMYECKAM JOKYMEHTOB, ONPEACIIFOIINM NPOLEAYPY W KpUTepuu oleHuBanus siBusiercs BPK (GammbHO-
PEUTHHIOBAasI KapTa TUCHUIUIMHBI). B Hell moapoOHO OMMCaHBl KPUTEPUH OLICHKU MO BCEM BHIAM ayJHUTOPHOM, CAMOCTOSTEIHLHOM
paboThl, KOHTPOJIBHBIM MEPOTIPUSITHSIM, KyPCOBOMY IIPOEKTY.

HTorosas OlieHKa ONPEeISIETCS MO MIKAJe:

55-69 6a/mIoB — yIOBIECTBOPUTEIILHO;

70-85 6amioB — XOpoIIo;

86-100 0ayLT0B — OTIIMYHO.
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