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DoH/I OLICHOYHBIX CpEACTB I NIPOBEACHUA HpOMC}KyTO'-{HOﬁ aTTeCcTalu

[osicuuTenbHas 3anucka

@onj oueHouHbIX cpeAcTB (ganee — GOC) a1 NpOMEKYTOUHOU aTTECTAlMU [0 JUCUUIUIMHE «YIIPaBIEHHE MIPOEKTaMU»
pa3paboTaH B COOTBETCTBUH C TpeOOBaHUSAMH (pelepallbHOTO TOCYAaPCTBEHHOr0 00pa30BaTENIBHOTO CTaHIApTa BBICIIETO
oOpa3zoBaHMsi — OakajaBpuaT IO HampapiaeHuto noxarorosku 43.03.01 Cepsuc, yTBEpXKIEHHOIO IpHKa3oM MuHUCTEpCTBa
oOpazoBanus u Hayku Poccuiickoit ®enepanmu ot 8 wmronHs 2017 1. Ne 514; (3apeructpupoBaH MUHHCTEPCTBOM FOCTHIINU
Poccuiickoit ®epepanuu 29 wmrons 2017 r., peructpauuoHsslit Ne 47236), ¢ U3MEHEHUSIMU, BHECEHHBIMH IIPUKA3aMU
MuHHCTEpCTBa HAYKH W BbIcIIero oOpaszoBanus Poccuiickoit ®enepanuu ot 26 HosiOps 2020 r. Ne 1456 (3apeructpupoBaH
MunucrepctBoM roctuiuu Poccuiickoit @enepanun 27 mas 2021 r., peructparuonssiit Ne 63650) u ot 8 deppans 2021 r. Ne 83
(3apeructpupoBan MunuctepctBoMm roctuiinu Poccuiickoit denepannu 12 mapta 2021 r., perucrpanuonHslit Ne 62739), ocHOBHOIM
npodeccruoHanbHOM 00pa3oBaTeIbHON IporpaMMoi IO HampasieHuto noArotoBku 43.03.01 CepBuc, HanpaBlIeHHOCTH (IIPOQUIIB):
«DUHAHCOBBII CEpBHC» C ydeToM TpeOoBaHMN mpodeccHoHabHBIX cTaHaapToB 40.053 «Cnenmanuct 1o oOpraHu3aluu
HOCTIPOJAKHOIO OOCIYXHMBaHUS U CEPBUCA», YTBEPXKJICHHBIH NpukazoM MUHHUCTEpCTBA TpyAa U COLMAIBHOM 3aluThI
Poccuiickoit ®denepanuu ot 31 oktsa6ps 2014 r. Ne 8641 (3apeructprpoBan MunmucTepcTBOM etk Poccuntickont denepanuu 24
HOs10pst 2014 1., peructpanuonuslii Ne 34867); 08.008 «Cnenuanuct mno (GpuHaHCOBOMY KOHCYJIBTHPOBAHUIO», YTBEPMKJICHHBII
MpHKa3oM MHHHUCTEpCTBA TPyJa U colualnbHOM 3amuThl Poccutickoit @eneparyu ot 19 mapra 2015 r. Ne 167H (3aperucTpupoBan
MununctepcTBoM octuniuu Poccuiickoit @enepanyu 9 anpens 2015 r., peructpanuonssiii Ne 36805).

Ilens ®OC 1t MPOMEXKYTOYHOH aTTECTallid — yCTAHOBJIECHHWE YPOBHsA copMmupoBaHHOCTH KommereHuwit: YK-1, YK-2,
OIIK-2.
3agaun @OC a1 DpOMEKXYTOYHOH aTTeCTAallUM - KOHTPOJIb KauecTBAa U YPOBHS JOCTIDKEHUS PEe3ylbTaToOB OOydEHUs IO

(opMHpyeMbIM B COOTBETCTBUH C yI€OHBIM IIITAHOM KOMITCTEHIHSM:
Komnerenuus MNupukarop PesynbraThl 00yueHUs
YK-1. Cnocoben | YK-1.3. PaccmarpuBaer pasnuysble | 3HaeT: CrnocoObl HIEHTH(UKAIMM, aHalu3a U
OCYHIECTBIATh  IIOMCK, | BAPHAHTEHI pelieHus 3a7a4d, | yIpaBJICHUS PUCKAMHU IIPOEKTa;
KPUTHYECKUIl aHaIM3 M | OLEHUBAET UX NPEUMYILECTBA U PUCKUA | YMeeT: UACHTU(QUIMPOBATh PUCKU IPOEKTa AL
CHHTE3 nH(OpManyH, OpraHu3alliy, OCYLIECTBJIATh HMX AaHAIU3, OLEHKY,
IPUMEHATh  CHCTEMHBII IPUMEHSATh COOTBETCTBYIOIUE METObI YIIPaBICHUS

nmoaxon A pCIICHUA
IIOCTABJICHHBIX 3aJla4

pPHCKaMH  TIPOEKTa; pa3pabaThIBaTh  KOMILIEKC
MEPONPUITHH IO YNPABICHHIO PUCKAMH [IPOEKTA.

YK-2. Crnocoben | YK-2.1. ®opmyaupyeT COBOKYMHOCTh | 3HACT: MPUHIIMITBI TOCTAHOBKH 33/]1a4 MPOEKTA;
OTpeNeNsATh KPYT 33Ja4d B | B3aMMOCBSI3aHHBIX 3371ad B paMKax | YMEeT: CTaBUTh 3a/laud MPOEKTa MEpBOTO YPOBHS;
paMKax  IIOCTaBJICHHOW | MOCTaBICHHOU e paboTsl, | GopMyITHpOBaTE  IPOMEKYTOUHBIE  PE3YJIBTAaTHI
enu u BbIOMpaTh | OOECreYnBalONIUX €€ JIOCTHIKEHHUE. | IMPOEKTa, X MOKa3aTeN U CIIOCOObl H3MEPEHHUSI.

OINTUMAIbHBIE  CIIOCOOBI
UX pEUICHHs, HCXOMIs U3
JEVCTBYIOMIMX MPAaBOBBIX

OmnpenensieT 0KUAaeMble pPe3yJIbTAThI
pelIeHHs IOCTABJICHHBIX 3aJ1a4

VK-2.2. IIpoektupyer  pemienue

3HaeT: IPUHIMITH IEKOMITO3UIUH PadoT MPOEKTa.

HOPM, UMEIOIMXCS | KOHKPETHOM 3aJauu MPOEKTa, BbIOUpas | YMeeT: JeKOMIO3MpOBaTh MPOEKT Ha paboudne
pecypcoB U | ONTUMAJIBHBIH CIOCOO €€ pEeLICHHUs, | MaKeThl, ONPEACNIATh NapaMeTpbl  yIpaBICHHUS
OrpaHu4YeHHUN UCXOAS W3 IEeWCTBYIONIMX IPaBOBHIX | pabOYMMH MaKeTaMU;IUIAHUPOBATh PadOUne MaKeThl
HOPM M HUMEIOLIUXCS PECYpCOB M | MPOEKTa, HCXOAS U3 JEHCTBYIOLIMX PABOBBIX HOPM,
OTpaHUYeHHI AMEIOIINXCS B OpraHU3aldd  MaTepUAbHBIX,
TPYZIOBBIX U (UHAHCOBBIX PECYPCOB.
YK-2.3 KavecTBeHHO pemraer | YMeer: ITaHUPOBATh PECYPCHl MPOEKTA, UCIIOIB3YS
KOHKpETHbIC 3a1aud (MCCIEIOBAaHUS, | pPa3IM4YHbIC MOAXOAbI (B YCIOBUSX OTPAaHHYEHHOCTH
MIPOEKTa, JEeSTETLHOCTH) 3a | BpEMEHH, B YCIOBHIX OTPaHHYEHHOCTH PECYPCOB).
YCTaHOBJICHHOE BpeMsi
VK-2.4. IlyOnu4HO TpEACTaBISET | YMEET: COCTaBISITh IPE3EHTAlMI0 K  3alluTe
pe3ybTaThl peleHus 3aa4u | MpOeKTa; MyOJMYHO TMPEACTaBISATh M 3allUILATh
WCCIIEIOBAHMS, NPOEKTa, | pa3padOTaHHBIH TPOEKT IO COBEPLICHCTBOBAHMIO
JIeSITEIIbHOCTH JeATeIbHOCTH OPTaHu3aluu cepbl YCIyT.
OIIK-2. Crnocoben | OITK-2.1. Onpenenser nenu u 3aaa4u | YMeeT: (GoOpMyaupoBaTh BHEIIHWE W BHYTPCHHHC
OCYILIECTBIISITh OCHOBHBIE | YIpaBIICHUS CTPYKTYPHBIMH | MpPOOJEMbl OpraHMU3aliH;, BBIBIATH  KIIOYEBBIC
(GYHKUMM  YHpaBJICHUS | MOJpPA3ICICHUIMUI NPEANpHUsITHH | mpoOJeMbl OpraHu3allMd Ha OCHOBE pa3paboTKu
CEepBHUCHOM cdepsl cepBrca WIH IPYTUX cdepax, B | «aepeBa MpoOieM» M yCTaHOBIEHHS NPUYUHHO-
JIeSITeTIbHOCTBIO KOTOPBIX HEOOXOMMO OCYIIECTBICHUE | CIEICTBEHHBIX CBsA3eH;popMynupoBaTs OOLIyI0 U

CepBHCHOfI ACATCIIbHOCTH

KOHKPETHYIO LIeJIM MPOEKTa B OpraHu3aluu cdepsl
YCIYT;0NpeAesaTh A KOHKPETHOM LIeNU TMpOeKTa
pe3ysbTaT, €ro MoKa3aTelIu U H3MEPUTEIIH.

OIIK-2.2. Hcnomp3yeT OCHOBHbIE | 3HAe€T:  CYIIHOCTb  IPOEKTHOIO  YIpPAaBICHUS;
METOAbl M HpHUEMBl IJIAHUPOBAHMS, | OCHOBHBIE XapaKTEPUCTUKU IIPOEKTOB,
OpTaHM3aILNY, MOTHBAIMU 1 | OTHOCAIIMXCS K PpA3IMYHBIM THUMAM; HPU3HAKU
KOOpJMHALUH JEeATENFHOCTH | IPOCKTOB; (ha3bl IPOEKTa; MOJCHb >KH3HCHHOTO
HpeIpUATHH (moxpasaeneHuii) | IMKIA MPOEKTa, TUIBI )KU3HEHHOTO LUKJIA MIPOCKTa,;
OpEenpUATHA  cepbl CepBHCa WIM | BHABI OPTaHW3alHOHHBIX CTPYKTYp, HCIIOIb3YEMBIX
Ipyrux  cepax, B KOTOPBIX | MPH OCYLIECTBICHUH IPOEKTHOM AEATEILHOCTH;

HE0O0X0ANMO OCYLIECTBICHUE | YMEET: ONpeleniarh JEHCTBUS  PYKOBOIUTEI,
CEpPBHUCHOH IeATeIbHOCTH HaIlpaBJICHHBIE Ha yIIpaBieHHue IPOEKTA;
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paccuuMThIBaTh 3aTpaTthl HA PECypChl POEKTA,

COCTAaBIISITh KaJIeHJapHbII 1aH MIPOEKTa
OpraHu3alnuu chepsl yCIyT; OTNpeneniTh
KPUTHYECKUH MYyTh IPOEKTa Ha OCHOBE ITO3TAIHOTO
KaJIeHJJapHOT O IUTaHUPOBAHUS; OLIEHUBATh

3(1)(1)6KTI/IBHOCTI) IIpOCKTa Ha OCHOBE OLCHKHU
pe3yinbpTara Ipoe€KTa, COOTBETCTBUA €0 CTOUMOCTHU
1 BpEMCHHU peain3aluu.

Bnageer: TEXHOJOTHEH pa3paboTku
YIPaBJIEHYECKOTO TPOEKTAa B OpraHu3aliu CQepsl
YCIYT.

OIIK-2.3. OcymecTBiseT KOHTPOJb
JEeATeTbHOCTH MIPEATPUATHI
(mompasnenenuii) npennpusiTHii chepsl
cepBuca WM Jpyrux cdepax, B
KOTOPBIX HEOOXOUMO OCYILIECTBICHUE

3HaeT: OCHOBHBIE 00BEKTHI IIPOEKTHOI'O KOHTPOJII U
CIOCOOBI €T0 pean3alHi.

YMeeT: onpenensaTh crnocoObl KOHTPOJSI IPOEKTa, C
yKazaHHeM O0O0BeKTa  KOHTPOIA,  COAEPIKaHMS
KOHTPOJIS U CIIOC00a KOHTPOJIS.

CEPBHCHOM NIEeSTEIbHOCTH

TpebGoBaHUe K IPOLEYPE OLEHKU:

[Tomemenue: KOMITBIOTEPHBIN Kiacc

OO6opynoBanue: KOMIBIOTED, KIIaBUATYpa, NepudepHiiHbie yCTpoicTBa

WHCTpyMEHTBI: KaHIESPCKHE IPHHAISKHOCTH

Pacxonnbie marepuansl: Oymara

JlocTynl K IOTONHHUTENBHEIM CIPABOYHBIM MaTepuaiaM: 3ampenieH ([l TeCTOBBIX 3aJaHui), DOCTyNm K 0a3aM IaHHBIX,

I/IH(bOpMaLII/IOHHO-CHpaBOLIHI)IM 1 IIOUCKOBBIM CUCTEMaM ()IJ'IFI NHUCBbMCHHBIX pa60T u KeﬁCOB).

Hopwmer Bpemenn: 20 MUHYT (Ha TECTOBBIE 3aaHus); 4 akaIeMHUeCKnX daca (Ha BBITOJHEHHE Kelica).

IpoBepsiemast KOMIETSHIHS (s orom BO):

OIIK-2. Crioco0eH oCyIECTBIIATh OCHOBHbIE (DYHKIIMHU YIIPABICHHS CEPBUCHOM AEATEIBHOCTHIO

IIpoBepsieMbIif THANKATOP TOCTHKEHUSI KOMITETEHITHI:

OIIK-2.2. MWcrnoms3yeT OCHOBHBIC METOABI M IIPHEMBl IUIAHWPOBAHUS, OPTaHU3AlMM, MOTHBAIMK M KOOPAMHAIWH

JIESATebHOCT TPEANPHUATHI (TOIpas3aeNicHnid) HpeAnpuaTHii cdepbl cepBuca WM Apyrux cdepax, B KOTOPBIX HEOOXOIUMO
OCYLIECTBICHUE CEPBUCHO NeATEIbHOCTH

IIpoBepsiembie pe3ynbTaThl O0yUEHUS:
3HaeT: CYLIHOCTh IMPOEKTHOTO YIIPABIICHHS; OCHOBHBIC XapaKTEPUCTUKU IMPOEKTOB, OTHOCALIMXCA K PA3JIHMYHBIM THIIAM;

IIPU3HAKU IIPOCKTOB, (1)213]:1 IIPOCKTa; MOICIb J>XHU3HCHHOI'O MHKJIAa IIPOCKTA, THUIBI JXHU3HCHHOTO I[HKJIIAa IIPOCKTA; BHUIBI
OpraHu3aliMOHHBIX CTPYKTYP, UCIIOJIb3YEMBIX IIPHU OCYIICCTBJICHUN HpOCKTHOfI JCATCIIbHOCTH.

Tum (popma) 3aJaHusA: TECTOBBIC 3aJAHUS 3aKPBITOTO THTIA
TIpuMep TUMOBBIX 3aaHNH (OLIEHOYHBIE MaTEPHAIbI):
TecToBBIE 3aaHUS
1. ITens mpoexTa — 3T0:
a) CdopmynupoBanHas mpodiemMa, ¢ KOTOPOil IPHAETCSA CTOIKHYTHCS B IIPOLIECCE BHITIOIHEHHUS IPOESKTA,;
b) KomruiekcHast Ol[eHKa HCXOJHBIX YCIOBHI U KOHEYHOTO PE3yIbTaTa [0 HTOraM BBIIOJHEHUSI [IPOCKTa,;
C) VTBepxkienue, (GopMmymupyroiiee OOIIHEe pPe3yabTaThl, KOTOPBIX XOTEIOCh ObI JOOWUTHCS B MPOIECCE BBIMTOTHEHHS

TIIPOCKTA,

d) Her npaBuIbHOTO OTBETA.

2. aunmanys npoekTa siBiseTcs CTaJueil B Mpolecce YIpaBiIeHUs IPOEKTOM, 110 UTOraM KOTOPOM:

a) OObBsBIAETCS OKOHYAHUE BBITOJIHEHUS IIPOCKTA;

b) VYTBepkmaercs yKpyImHEHHBIM MPOEKTHBIH TIJIaH;

€) CaHKIMOHMPYETCs HAYaJIO MPOCKTA.

3. Kpurepun ycrexa npoekra Kak HalpaBJIeHUs, IO KOTOPBIM MEHEKep MPOoeKTa 00s3aH MOAIeP)KUBATE OaTaHC (CIHIIKOM

60JIbIIOEC BHUMAHNUE K OJHOMY U3 HallpaBJIECHUH NPUBEAET K yXYALICHHUIO IIapaMeTPOB APYIUX HAIIPaBIECHUN):

a) Cpoxkw, OIO/KET, KOITHYECTBO;

b) Cpoxku, 3aTpatsl, kKauecTBo;

c) Bpewms, mecto, 3aTpaTs;

d) Bpewms, 3aTpatsl, KOJIUYECTRO;

e) Her npaBmibHOro OTBeTA.

4. Kakoe yreepxnenue BEPHO:

a) Amnasor auarpammbl ['aHTTa GBUT IpEATOXKeH poccuiickuM nccnenopatenem T.M. Celidu, sIBISIOMMMCS aBTOPOM CHCTEMBI

KAHAPCIIU.

b) Bmmxkuee okpyxenue mpoekra ((PpakTOpsl BHYTPCHHEH Cpelbl OpraHM3alii, B PAMKaX KOTOPOH pEall3yeTcsi IPOEKT)

CcHaO>kaeT MPOEKT peCypcaMy U HEMOCPEICTBEHHO B3aMOJECHCTBYET C IIPOEKTOM.

C) Kriaccudeckas nmHeHHas MOZCJIb JKHU3HCHHOI'0 IHKJIa TIIPpOCKTa COACPKHUT TpPpU OCHOBHBIC (ba31>1: WHUIHAausA,

TUTAaHUPOBAHUEC U peaInu3alusi.

d) Bce yrBepiKaeHus BEPHBL.
5. Kakoii npusznak HE cBolicTBeHEH MPOEKTY:
a) Hamwmuwme 4eTKo MOCTaBICHHOM LICIH;
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b) OrcyrcTBHe NHKINYHOCTH IEHCTBHIA;

C) YHuBepcalbHOCTH 33j1auu (WK YCIOBHI €¢ pealn3alium);

d) OrpannveHus Mo BpeMeHH;

€) Bce npu3HaKY CBONCTBEHHBI IIPOCKTY.

6. B nuHeiiHOM MOJIeNH )KU3HEHHOTO IMKIIa a3kl MPOeKTa CMEHSIOT APYT JApyra:

a) IlapasmnesnbHo;

b) TlocnemosarensHo;

) TlapasiensHo U MOCIENOBATEIBHO.

7. Tum )U3HEHHOTO [UKJIA IPOEKTa, B KOTOPOM OCHOBHBIE MApaMeTphl MPOAYKTa MPOEKTa ONMPEAETSIOTCS HA CAMBIX PAaHHUX
CTaJUAX:

a) TlpemwKaTHBHBIN;

b) WreparusHsiii;

C) AanTHBHBINA.

8. TexHuKa, UCTIOTB3yeMast ISl H3YUCHHUS IPUINHHO-CIICICTBEHHBIX CBA3EH, JISKAIUX B OCHOBE MPOOJICMBI:

a) BeHUMapKuHT;

b) merox 5 mouemy;

c) meroxn S S;

d) cucrema JIT.

9. K pecypcam mpoekta OTHOCSIT:

a) 3manwus, 000pyJI0BaHKE, MATEPUAIbI, YEJOBEUECKHUE PECYPChI, HEMATEPHAIILHBIE PECYPCHI, PACXOJIBI U PE3EPBHI;

b) 3manms, o6opynoBaHUe, YeTOBEUECKHE PECYPChI, HEMATEPHAIBHBIC PECYPCHI, BPEMS, PACXO/BI U PE3EPBHI;

C) 3IaHmus, COOPYKeHHs, 000PYIOBaHUE, BPEMS, JICHEKHBIE CPEJICTBA U HEMATEPHAIIBHBIE PECYPCHI.

10.CtpykTypHast AEKOMITO3UIHS MPOEKTA — ITO:

a) HarmsimHoe nzoOpakeHne B BUIe rpaguKoB U CXEM BCeH HepapXHUYEeCKOM CTPYKTYpHI paboT MpOeKTa,;

b) Crpykrypa opranusarmu u AeIerupoBaHus TTOJTHOMOYNM KOMAH/IBI, PEATH3YIOMIEH MPOEKT;

€) T'pacduk HocTymieHus U pacXxoI0BaHHSA HEOOXOMMBIX UL PeaM3alliy IIPOCKTa PECypCOB;

d) Her npaBHIBHOTO OTBETA.

11. TIpoexT oTnu9aeTcs OT MPOIECCHON AEATEIBHOCTH TEM, UTO:

a) TIporecchl MeHee MPOIODKUTENBHBIC TI0 BPEMEHHU, YeM MPOESKTHI.

b) dns peanm3anmy omHOTO THOA MPOLECCOB HEOOXOOMM OAWH-ABA HCIIONHUTEINS, ISl PEalU3alMd IPOCKTa Tpedyercs
MHOKECTBO UCIIOJHUTEINEH.

c) Ilpouecchl OJHOTHITHBI M HHUKJINYHBL, IPOCKT YHHKAJICH 110 CBOCH LEIM M METOJAM PCaln3alid, a TAKKEe HMEET YETKHE
CpOKa Hayaja i OKOHYaHHMS.

12. Y4acTHHUKH MPOEKTa — 3TO:

a) Ilorpeburenn, A1 KOTOPBIX MPEIHAZHAYANICS PEaU3yeMBbIil IPOCKT;

b) 3axazumku, HHBECTOPHI, MEHEKED TPOEKTA M €TO KOMAH/IA;

C) ®usnueckue W IOPUANYECKHE JHIA, HEMOCPEACTBEHHO 3a[eiCTBOBAHHBIC B MPOCKTE MM YbH HHTEPECHl MOTYT OBITh
3aTPOHYTHI B X0J1€ BBITOJTHEHHS IIPOEKTA.

13. YcraHoBieHHe coliepxaHusi padOT, YTOYHEHUsS 1IeJIed U ONpe/eNIeHHs HAIPaBJICHUS ACHCTBUHA JUIS NOCTYDKEHHS Lienel
MPOEKTa OTHOCHTCS K MPOIeccaM:

a) IIporueccam MOHHTOpPHHTA U KOHTPOJIS;

b) TIpomeccam mianupoBaHus;

¢) TIporeccam MHUIIHAIINL

d) TlIpormecca 3aKkpbITHS;

e) TIporeccaM HCIONHEHUS.

14. B MeTozie [rarpaMm MpeAnIecTBOBaHMS Yallle BCETO MCIOIb3YETCs OTHOIICHHE MPEAIeCTBOBAHMUS THITA!

a) OuHHII-CTAPT;

b) ®unrnm-duHMmI;

¢) Crapr-crapr;

d) Crapr-¢unwmr;

15. Crannapt Poccuiickoit @enepanun «PykoBOACTBO 110 IPOESKTHOMY MEHEIXKMEHTY»:

a) TOCT P UCO 10006-2005;

b) T'OCT P 1CO 21500-2014;

c) TOCT P UCO 9000-2015;

d) TOCT P MCO 9001-2015.

16. 3anHTEpECOBAaHHBIE CTOPOHBI IPOEKTa HE BKIIIOYAIOT B CEOsL:

a) 3aKka3yuKOB MPOCKTUPYEMOM MPOTYKIHH;

b) Tlorpebureneii u moib30BaTENEH MPOAYKTA TPOCKTA,

€) CoOCTBEHHHUKOB MPOEKTA (OPraHU3aIMH, HHUI[HUPYIOIIE IPOCKT);

d) TlaptHEepoB (aKIIMOHEPOB MPOEKTA);

e) Donjpl (QUHAHCOBBIC YUPEKICHHN);

f) KoukypenToB (opranu3sanuu, paboTarolie ¢ TOi ke eJeBOH ayTuTopHei);

g) OOiuecTBa (MOABEIOMCTBEHHBIE WK PETYJIAPYIOIIHE KOMUTETHI H OOIIECTBO B LIETIOM);

h) BHyTpeHHUit mepcoHan (4IeHbl IPOSKTHOMH OpraHU3amium);

i) Her npaBuisHOTO OTBETA.
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O1ICHOYHBIH JIUCT K THIIOBOMY 33J[aHUI0 (MOJICNIbHBIN OTBET):

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16
c c b b c b a b a a c c b a b f
Kpurepun oLeHKH 3aaHusL:

oreHKa 5 0amnoB («oTn4HO») — 14-16 paBUIBLHBIX OTBETOB;

oleHKa 4 6aa («xopomroy») — 13-15 mpaBmIIBHEIX OTBETOB;

oreHka 3 Oanna («yaoBIeTBOpUTENbHO») — 10-12 npaBUIILHBIX OTBETOB;

OLICHKA («HEYIOBJICTBOPUTEIHLHO») — MeHee 10 nMpaBUIIbHBIX OTBETOB.

IpoBepsieMbie KOMIIETEHIHH (4 o101 BO):

VK-1. CriocoOeH OCyIIeCTBIATh MOUCK, KPUTHUECKHIA aHAIN3 U CHHTE3 WH(POPMALIUH, TPUMEHITh CUCTEMHBIN MOAXO JIJIs
pelIeHHs OCTAaBJICHHBIX 3a/1a4

VYK-2. CnocoGeH ompenenaTh Kpyr 3a/1a4 B paMKax MMOCTABJICHHOM IIeJM U BBIOMPATh ONTHUMAJbHBIC CIIOCOOBI MX pPEIICHHUS,
UCXOAS U3 JEHCTBYIONIINX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U OTpaHWYCHHUH

OIIK-2. Crioco6eH OCyIIECTBIISAT, OCHOBHBIE (DYHKIIMU YIPABJICHUS CEPBUCHOMN EATEILHOCTHIO

ITpoBepsieMble HHAMKATOPHI JOCTIKEHHUS] KOMIIETEHIIN

VYK-1.3. PaccmaTpuBaeT paziuyHble BApUAHTHI pEIICHHS 3aa4i, OLIEHHUBACT UX MPEHMYILECTBA U PUCKH

VK-2.1. ®opmynupyeT COBOKYITHOCTh B3aUMOCBSI3aHHBIX 33]]a4 B paMKaxX MOCTAaBICHHOH 1eiH paboThl, 00ECIICYHBAIOIINX €€
noctkeHune. OnpenenseT 0KuaaeMble pe3ybTaThl pelleH s OCTaBICHHBIX 3a/1a4

VK-2.2. TIpoekTupyeT pelieHue KOHKPETHOW 3a/iauM MPOEKTa, BHIOMpas ONTHUMAIbHBIH CIIOCOO e pEIICHHs, MCXOAS M3
JIEHCTBYIOIIMX MPABOBBIX HOPM M UMEIOIUXCS] pECYPCOB U OTpaHUYEHU I

VK-2.3 KadyecTBeHHO peliaeT KOHKPETHBIC 3a/1a4u (MCCIICIOBaHUS, TIPOCKTA, NESTEIBHOCTH) 32 YCTAHOBICHHOE BPEMSI

VYK-2.4. ITly0nuyHO npencTaBisieT pe3ybTaThl pELICH s 3a]1a4 HCCIIEI0BaHHs, TIPOCKTA, NEeSITeTbHOCTH

OIIK-2.1. Omnpezensier Heax W 3aJa4d YIPABICHUS CTPYKTYPHBIMU TOJAPA3ACICHUSAMH NPEANPHUITHN chepbl cepBUCa WIH
Ipyrux cdepax, B KOTOPBIX HEOOXOAMMO OCYIIECTBICHUE CEPBUCHON JAEATEILHOCTH

OIIK-2.2. Hcmomp3yeT OCHOBHBIE METOABI W TPHEMBl IUIAHUPOBAHUS, OpraHU3aIl[MH, MOTHBAIMH W KOOPIAHHALIUU
JIeSTeIBbHOCTH TPEANPHUATHI (TTopa3eNieHnid) HpeArpusiTHii cdepbl cepBuUca WM Apyrux cdepax, B KOTOPBIX HEOOXOIUMO
OCYIIECTBIICHUE CEPBUCHOM JEeATETBHOCTH

OIIK-2.3. OcymiecTBisieT KOHTPOJIb AEATEILHOCTH NPEANPHUITHH (ToApa3ieieHnil) NpeaAnpusTHid cdepsl cepBHca HIIH
IPYTHX cdepax, B KOTOPEIX HEOOXOIUMO OCYIIECTBICHUE CEPBUCHOM eTETbHOCTH

TIpoBepsiembie pe3yabTaThl 00yUYECHUS:

3HaerT:

- criocoObl ueHTH(DUKAIMH, aHAIM3a U YIIPaBJICHHUs] PUCKaMU IIPOEKTa;

- TPHUHIMITE IIOCTAHOBKH 3314 TIPOEKTa;

- MPUHIMIIBL JEKOMIIO3UIH PabOT MPOSKTA.

- OCHOBHBIE OOBEKTHI IPOSKTHOTO KOHTPOJIS M CIIOCOOBI €T0 pean3aliyy.

VYmMmeer:

- HACHTH(OHUIUPOBATh PUCKH MPOEKTa JUII OPTaHU3AlUH, OCYLIECTBIATh X aHAIM3, OLEHKY, IPUMEHSITH COOTBETCTBYIOLIHE
METO/IbI YIPaBJICHHsI PUCKaMU MPOEKTA; pa3padaThiBaTh KOMIUIEKC MEPOTIPUATHHN 110 YIPABICHUIO PUCKAMU IPOCKTA.

- CTaBUTPH 3aJayd IPOEKTa IEPBOrO YPOBHS; (GOpMyIHpOBATH MPOMEXKYTOUHBIE PE3yIbTaThl MPOEKTa, WX IOKa3aTeNH H
CIOCOOBI H3MEPEHHUSL.

- JEKOMITO3MPOBATh MPOEKT Ha paboyme IakeThl, ONpeNelsaTh IMapaMeTphbl yIpaBieHHus paboYMMH MaKeTaMu;IUIAaHHPOBATh
paboure makeThl MPOeKTa, UCXOMAs U3 NEHCTBYIONINX NPAaBOBBIX HOPM, UMEIOIIUXCS B OPTAaHMU3AIMH MATePHANBHBIX, TPYIOBBIX H
(hPMHAHCOBBIX PECYPCOB.

- IUTAHUPOBATh PECYPCHI MPOEKTa, MCIOJB3Ys Pa3iIMYHbIe MOAXOMABI (B YCIOBHSX OTpaHMYCHHOCTH BPEMEHH, B YCIIOBHSX
OTPaHUYEHHOCTH PECYPCOB).

- COCTaBIIITH MPE3CHTAIMI0 K 3allUTe MNPOEKTa; MYOJIMYHO TPEIACTaBITh W 3allUIIaTh pPa3pabOTaHHBIA MPOEKT IO
COBEPILEHCTBOBAHUIO JICATENILHOCTH OpraHu3aluu cgepbl yciyr. YMeeT: (OopMyJIUpOBaTh BHEUIHME W BHYTPEHHHE MPOOJIEMBI
OpraHM3alliy; BBISBILSITH KIIOYEBBIE IMPOOJIEMBI OpraHM3alH Ha OCHOBE DPa3pabOTKH «JepeBa MPOOIeM» W YCTAHOBICHUS
MIPUYMHHO-CJIC/ICTBEHHBIX CBSA3€W; (OPMYJIHUpPOBATH OOLIYI0 M KOHKPETHYIO eI NpPOCKTa B OpraHusanuu chepbl yciyr;
OTIPEIENATH Il KOHKPETHOH LENTH MPOEKTa Pe3yJIbTaT, ero MOKa3aTel U H3MEPHTEITH.

- ONpeleNATh ACUCTBHA PYKOBOAMTENS, HANpaBJICHHbIE HAa YIPABICHUE IPOEKTa; PACCUMTBHIBATH 3aTPaTbl Ha PECYpPCHI
MPOEKTA; COCTABILITH KAJICHAAPHBIN IUIAaH MPOEKTa OpPraHu3aliH chephl YCIyT; ONpeleNsaTh KpUTUIECKHH ITyTh MPOEKTa HA OCHOBE
MOJTAIHOTO KAJICHIAPHOTO IJIAHUPOBAHMSA; OICHUBATh A(PQPEKTUBHOCTh IPOEKTa HAa OCHOBE OLICHKH pe3yJbTaTa IPOEKTa,
COOTBETCTBHSI €r0 CTOMMOCTH U BPEMEHHU peajn3alliy.

- ONIPEJIETIATH CIIOCOOBI KOHTPOJIA IIPOEKTa, ¢ YKa3aHUEM O0BEKTa KOHTPOJIS, COEPKAaHUS KOHTPOJIS U CIoco0a KOHTPOJISL.

Bnaneer:

- TEXHOJIOTHEH pa3pabOoTKH yHIpaBICHYECKOTO IPOEKTA B OPraHU3aNU chephl YCIYT.

Tun (popma) 3amaHus: Keic

1. Pa3paboTath yrpaBieHueCKUi MPOEKT B OpraHu3aiuu chepsl yeayr (Ha BeIOOp)

OIMCHIBAET KOHKPETHYIO CUTYALIUIO C YKa3aHUEM CIIETYIOIINX XapaKTePUCTHK: 5
BUJIA AEATEIILHOCTH OpraHU3alliy, pa3Mepa OpraHu3aliy;
MUCCHHN OpTraHU3alNH,
aCCOPTHMEHTA MPOIYKTOB OPraHH3aLIH;
OCHOBHBIX M BCIIOMOTATEJIbHBIX MPOIECCOB OpraHH3allHy;
KOMIIOHEHTOB 6JTH)KH€I>'I BHEIIHEH Cpe€abl OpraHu3alui, UMCIOIUX BIIMAHNUC HA €€ NCATCIbHOCTD,
JiepeBa MpoOiieM OpraHH3alliy, MOCTPOSHHOTO Ha OCHOBE MHCCHU M aHAJNW3a BHEIIHEH W BHYTpEHHEH
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cpenbl;
. 1po0JIeMbl OPTaHM3AIMH, HOAJIeKAIIEeH PEIISHHIIO B YCIOBHUSIX OTPaHHIEHHOCTH BPEMEHHU H/WJIN PECYPCOB;

000CHOBBIBAaCT HEOOXOJUMOCTH pelleHHs CHOPMYIMPOBAHHON NpPOOJIEMBbl MyTeM pa3pabOTKU W pealn3aliu 5
OpraHHU3allMOHHOTO MPOEKTa,

000CHOBBIBACT TOCJICAOBATEIBHOCTD JICHCTBUIN Pa3pa0OTUYMKOB U MCIOJHHUTENCH MpoekTa (YKas3biBas B3aUMOCBS3U 15
JIeliCTBUIT) IO OIIpEeeNICHUIO:

. o0IIIeit e MpoeKTa, aJIeKBaTHOH pobieme;

. KOHKPETHOH IIeNTH MPOEKTa, KOHEYHOTO pe3ylbTaTa MPOeKTa, ero moKa3aTeleil 1 u3MepHuTenei;
. MIOCTaHOBKE 3aJa4 IPOEKTa MePBOr0 YPOBHS U MMOKa3aTelel HX PelIeHHs;

. JICKOMITO3HITMY OJHOM M3 33/1a4 TIEPBOTO YPOBHS JIO IIArOB PEIICHHUS 3a/1a4H;

JTaeT OIIEHKY (IPOTHO3) pe3yJbTaTUBHOCTH JEATENBHOCTH M0 pa3paboTKe IpOeKTa Ha OCHOBE aHajH3a 5
KOHTPOJIMPYEMbIX IapaMETPOB.

nyOJMYHO NPEICTABIAET U 3aIIUINACT pa3paO0TaHHbIN IPOEKT 5

2. OcyuiecTBUTH IUNIAHUPOBAHHUE PECYPCOB YIPABJICHYSCKOrO IPOEKTA B OPTraHU3aliu cephl yeuyr (Ha BBIOOp)

Kpurepuu oneHku bamsl
OINUCHIBAET KOHKPETHYIO CUTYaLHIO C YKa3aHHEM 5

. BUJIA JEATENIbHOCTH OPraHM3allMu, pPa3Mepa OpraHu3allty;

. OCHOBHBIX XapaKTEPUCTHUK YIIPABJIEHUECKOIO INPOEKTa, IUIAHUPYEMOIo K pa3pabOTKe U pealu3alud B

opranuzaiuu (o0IIel U KOHKPETHOH IieJiel MpoeKTa, 3a/1a4y MPOeKTa MEePBOro YPOBHs, IEKOMITO3HIIMK OJHOW W3
3aJa4 IepBOTro0 YPOBHsI JIO IIAr0B pEeIICHHS 3a1a4H);

000CHOBBIBa€T HEOOXOIUMOCTh [UIAHUPOBAHUS paboyero nakera Kak MHCTPYMEHTA YNPABICHUs PEIICHUEM OJHON 5
13 337134 IEPBOTO YPOBHS;

Ha IpHMepe Ha3BaHHOH 3a7auu 00OCHOBBIBAET IOCIIEIOBATEIBHOCTh JEHCTBUN pa3pabOTUUKOB U UCIOIHUTEICH 15
npoekTa (yka3pIBas B3aMMOCBSI3H JEHCTBHIA) TI0 OTIPEACTICHHIO:

o KOHEYHOTO Pe3y/bTaTa pelleHns 3a1aul, ero Moka3aTeleil  H3MepuTelel;

. JIEKOMITO3UIUH 3aJlaull Ha Iaru, olpe/eeHHI0 X BPEMEHHBIX [1apaMeTPOB, PECYPCOB;

o COIOCTABJICHHIO UMEIOIIUXCS U HEJOCTAIOIUX PECYPCOB C YKa3aHUEM I10/1X0/1a K yPABHOBEILIBAHHIO

pecypcos;

o 3aTpaT U PacIpeieNIeHUIO UX 110 BPEMEHU pealn3alluy 11aros;

o HICHTH(GHUKAIINY PUCKOB U IIIAHIPOBAHHUIO MEPOTIPHUATHH 110 yIIPaBICHHUIO HMH;

o OIIpeIeTIeHHI0 OCHOBHBIX yIPaBIIEMbIX XapaKTePHUCTHUK;

. oIpeJieIeHUIO AeiCTBHUI MEeHeDKepa 110 YIPaBJIeHHUIO pab0oyuM NaKEeTOM IIPOEKTOM;

JlaeT OIEHKY (NIPOTHO3) Pe3yNbTaTUBHOCTH IEATEIbHOCTH IO IUIAHUPOBAHHMIO U IOCIEAYIOLIEH peanu3aluu 5
pabouero nakeTa mpoeKTa.

nyOJMYHO NPEACTABIAET U 3aIIUINACT pa3paO0TaHHbIN IPOEKT 5

Meroauyeckue MaTepHuabl, ONPEAENAIONIUe IPOLENYPY U KPUTEPUH OLIEHUBaHUS c(hOPMUPOBAHHOCTH KOMIIETEHIIUIT IpU
MIPOBEIECHUH IPOMEXYTOYHOM aTTECTAllNU

BelmonHeHHBIE 3a1aHUS OLIEHHBAIOTCS 10 LIKAJIE:

55%-69% BepHO BBINOIHEHHBIX 3aaHUN — «yJOBIETBOPUTEIBEHOY;
70%-85% BEpHO BBIMOJHEHHBIX 3aJaHUN — «XOPOIIIOY;

86%-100% BepHO BBINOJIHEHHBIX 33aHUH — KOTIIMYHON.
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