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q)OHH OLCHOYHBIX CPEACTB AJId IPOBEACHUS HpOMe)KyTO‘{HOI‘;I aTTeCTaluu
IMosicHuTenbHAS 3aIMCKa

®onp onenounbix cpeact (magee — @OC) ans NPOMEKYTOUYHOM aTTecTaluy Mo aucuuIuinHe « OCHOBBI CTPATerH4ecKoro
MEHEKMEHTa» pa3paboTaH B COOTBETCTBUU (DefepalbHbIM IOCYJapCTBEHHBIM O0pa30BaTENbHbIM CTAHIAPTOM BBICILETO
oOpa3oBaHus — OakamaBpuaT 1o HampasieHHo ToarotoBku 44.03.05 Ilemarormveckoe oOpazoBanue (C ABYMSI NMPOQHIAMH
HOJATOTOBKH). YTBEpKeH puka3oM Munucrepcrsa oOpazosanus u Hayku Poccuiickoit @enepanun ot 22 deppanst 2018 r. Ne 125,
OCHOBHO# TpodeccHoHaIbHOM 00pa30BaTeNbHON MPOrpaMMOil BBICIIETO OOpa30BaHUs MO HampaBlieHHIO moarotoBku: 44.03.05
INenaroruyeckoe o6pazoBanue (¢ AByMs MPOQUIIMH MOJIOTOBKU), HAIPABIEHHOCTb (IPOduUilb): « DKOHOMHKa» U «HOCTpaHHbIH
SI3BIKY (QHTJIMICKUH), ¢ yuyeToM TpeboBaHuil nmpodeccroHanbHoro cranaapra «llegaror (megarornyeckas NesTEIBHOCTh B cdepe
JIOLIKOJIbHOTO, HAdalbHOro 0OIIero, OCHOBHOrO oOImiero, cpegHero oOmero oOpa3oBaHus) (BOCHUTATENb, YYHUTEIb)»,
YTBEpKICHHBIN MPHKa3oM MUHHCTEPCTBA TPyJla U colMalIbHON 3ammThl Poccuiickoit @eneparmu ot 18 oktsi6pst 2013 1. Ne 544n
(3apeructpupoBan MunucTepcTBoM toctuiuu Poccuiickoit @enepanun 6 nexabps 2013 r., perucrpauuonssii Ne 30550), c
M3MEHECHHUSAMH, BHECEHHBIMH TIpUKazaMu MHHHUCTEpPCTBA TpyJa M COLUANbHOMN 3ammThl Poccuiickoit ®enepanmu ot 25 nexadpst
2014 r. Ne 11151 (3apeructpupoBan MunucrepcTBoM roctuiuu Poccuiickoit @enepanun 19 gespans 2015 r., perucTpaioHHbII
Ne 36091) u ot 5 aBrycra 2016 r. Ne 4221 (3apeructpupoBad MunuctepctBoM roctunuu Poccuiickoil @enepanun 23 asrycra 2016
I., peructpaiuonHsiii Ne 43326).

Henp @OC a1 MPOMEKYTOUHON aTTECTAIIMH — YCTAHOBJICHUE YPOBHS C(HOPMHUPOBAHHOCTH KOMITCTCHITHI:

Kommerenmusa WNngnkaTop

OIIK-8. Cmocoben ocymectsimats | OIIK-8.1. 3Haer: MCTOpHUIO, TEOPUIO, 3aKOHOMEPHOCTU M HPUHIUIBI HOCTPOCHUS U
HEJaroruyeckylo  JIeSTeJbHOCTh Ha | (yHKIHOHHPOBaHHS 00Pa30BaTENBHOIO MpOLEcca, POb U MECTO 00pa3oBaHus B KM3HN
OCHOBE  CICLMalbHBIX  HAyYHBIX | YeJOBEKa M OOILIECTBA, COBPEMEHHOE COCTOSHUE HAYYHOH 00JacTH, COOTBETCTBYIOIICH
3HaHM#H [pero/iaBaeMoMy IPEMETY; NPHUKIIAJHOE 3HAUCHHE

3agaun ®OC 11 MPOMEXYTOYHON aTTeCTalul — KOHTPOJb KauecTBa M YPOBHS JOCTHIKEHHUST 00Pa30BaTENIbHBIX PE3YIIbTaTOB
110 (POPMHUPYEMBIM B COOTBETCTBHH C YYEOHBIM IUIAHOM KOMITETCHIIUSIM:

OIIK-8.1. 3HaeT: UCTOPHIO, TEOPHUIO, 3AKOHOMEPHOCTH U TPUHIIUIIBI TIOCTPOCHUS M (PYHKIIHOHHUPOBAHHUSI 00pa30BaTEIILHOTO
mpolecca, poidb U MecTo 00pa3oBaHUS B JKU3HM 4YeJOBeka U OOIIECTBA, COBPEMEHHOE COCTOSHHE HaydHOHl 007acTH,
COOTBETCTBYIOILEH IIpenojaBaeMoMy IIPEAMETY; IPUKIIAJHOE 3HAaUCHUE

Pesynbrar 00yueHus:

3HaeT: OCHOBHBIE 3Tallbl Pa3BUTHs CTPATETMUECKOTO MEHEDKMEHTA, OCHOBHBIE TEOPUH CTPATETHUECKOr0 MEHEDKMEHTa,
coJlepKaHWEe MapKETHHIOBOM KOHIETIUHM YIPaBICHHUSA, XapaKTePUCTHKH MPUPOCTHOM M INpelnpHHUMATEIbCKOW OpraHu3auuii,
APXUTCKTOHUKH OHCpaTI/IBHOﬁ u CTpaTCFM‘ICCKOﬁ opraﬂnsaunﬁ, OCHOBHBIC 2JICMCHTBI ITapaaAurmMbl CTPAaTETUYCCKOTO MECHCIPKMCHTA,
pOJIb CTPATErn4eckoro MEHEKMEHTa KaK MEXaHHW3Ma COIJIACOBAHMS 3allpOCOB M PECYPCOB, 3aKOHOMEPHOCTH YIPABICHHS
IIPOLIECCOM pealM3aliui CTpaTeruii, OajaHCc palMOHANBHOCTH U HPPALMOHATBHOCTU INPH pa3paboTKe CTPAaTeruy, KPUTEPUU
MOTEHIHANEHO 3()(MEKTUBHOI CTpaTeruyl, OCHOBHBIC JTallbl MK PEaTM3aldl CTPATETHH, OCHOBHBIE OOJNACTH CTPaTErHYECKUX
U3MEHEHUH U CYIIHOCTb CTPATETMYECKUX U3MEHEHUH B Kax ol 001acTH, QYHKIMU CTPATETHUECKOT0 KOHTPOJUIMHTA, B3aHMOCBS3H
Pa3IHYHBIX CTpaTernil (MMPOIXYKTOBBIX, OM3HEC-CTPATETHid, ()YHKIIMOHABHBIX ), 0a30BbIe KOHKYPEHTHBIE CTPATETHH, COCTABIISIONINE
LCTIOYKU CTOMMOCTH, BJIEMEHTBI CUCTEMbI CTOMMOCTH, OCHOBHBIC HAIIPpaBJICHUSA U CHOCO6]>I OCYHICCTBJICHUS aHan3a BHEIIIHEH U
BHYTPEHHEH Cpefibl OpraHu3alui, MECTO MUHH-CTPATETHH B CHCTEME CTPATETHUECKOT0 MEHEKMEHTA, COCTaBHbIE JJIEMEHTHl MUHH-
CTpaTeruu U WX B3aHMOCBSI3b, THIIOBBIE MOJENN OM3HEC-CTPATeTruil, OCHOBHbIE BUIbI (MICTOYHUKH) KOHKYPEHTHBIX IPEUMYIIECTB,
B3aUMOCBSI3U PA3MYHBIX CTpaTerdil (MPOLYKTOBBIX, OM3HEC-CTpaTerni, (pyHKINOHAIBHBIX), OCHOBHOE COAEpXKaHUe M (OpMaThI
IIPOJyKTOBO-MAapKETUHIOBOM CTpaTEeruy, OM3HEC-CTPATEeTHH, IPOU3BOACTBEHHON CTPATeTrHy, CTPATErMH YIPABICHHUS EPCOHAIOM,
(MHAHCOBOW CTpaTEeTWH, OCHOBHBIE KOMIIOHEHTHI MaKpPOOKPYXKEHHS M MEXaHHU3MBbl BIMSHHSA WX KOMIIOHEHT Ha OPTaHU3aluIo,
OCHOBHBIE HAaIlpaBJIEHHUs M CIOCOOBI OCYIIECTBJICHHS aHAIN3a BHELIHEH CpeAbl OpraHM3allii, Ha3HAuUCHHE M OJHY U3 METOAUK
CIIEHapHOTO MOJICIIUPOBAHHUSI.

YMeeT: ycTaHABIUBATh B3aUMOCBSI3M PA3IMYHBIX MPOTYKTOBBIX M (YHKUHOHAJBHBIX CTpaTeruil (IpOM3BOACTBEHHOI
CTpaTeruy, CTPATeTHM YIpaBICHHS IEPCOHAIOM, (UHAHCOBOW CTpaTeruu), pa3padaThiBaTh JEpeBO CTPATETMUECKHUX Ilelieid,
GbopMynIHMpoBaTE BHYTPEHHHE M BHEUIHHE CTpaTerHueckue NpoOJeMbl IO pealu3aly ILeneil OpraHu3aliy, OCYIIECTBIISTH
crparernuecknii SWOT-ananmu3, PEST-aHanu3, MHOTO(pakTOpHbIH CHCTeMHBIA aHamu3, SNW-MoAxoJ K aHalu3y BHYTPEHHHX
pecypcoB, ClieHapHOEe MOJECITHPOBAaHUE (110 OJHOM M3 METOAUK), IPOU3BOJUTH OLIEHKY CTpaTerndeckoi 3¢)(heKTUBHOCTH, BEIOUpATh
MOJXOJ K YHPABICHUIO MPOLECCOM pealM3allii CTPATerHYeCKHUX HM3MEHEHHH, WCIONB30BaTh OAWH U3 (HopMaToB pa3paboTKu
nmporpaMm  yHnpaBJICHUSI  CTPATETMUYCCKUMH HU3MCHCHHUSAMMU, AHAJIM3UPOBATL  CTPATCTUUCCKUEC  AJIbTCPHATUBBI  YIIPABJIICHUA
MIEPCOHAJIOM, pa3padaThiBaTh MPOrpaMMy pealn3alliy CTPATEeruu yIpaBleHHUs IIEPCOHAIIOM, UCToNb30BaTh MeToasl PEST-ananmza
U CLIEHApHOTO MOJAENIMPOBAHUS Ul aHANIN3a BO3ACHCTBUS MAaKPOAKOHOMMYECKOH cpelsl Ha (hyHKIIMOHHPOBAHHE OpTaHM3AlMH U
OpPraHOB rOCYJJApCTBEHHOT'O ¥ MYHUIIMITAIBHOTO YIIPABJICHUS.

Bnaneer: TexHonorusiMu  opMmupoBaHHs 0a30BOH KOHKYPEHTHOM CTpaTernu MO MPOAYKTY OPraHU3aLluM, Pa3pabOTKH
IIPOYKTOBO-MapKETUHIOBOM CTPAaTeTHMH OpPraHMU3allud, pa3pabOTKU MHHHU-CTPATETHIo OpraHu3alvd B ¢opmaTe MIpoOIeMHOro
aHajM3a, ONpeleleHus OW3HeC CTpaTerHmd Mo NPOAYKTy/OusHecy ¢ ucnonb3oBanueM monened (BCG m GE / McKinsey),
pa3pabOTKH CTpaTerud OpraHU3alliM Ha OCHOBE THUIOBBIX CTpATEeTHid, pa3pabOTKH NPOrpaMMbl pealU3aluM CTPATETHH
OpraHu3allMy Kak MMpOrpaMMbl peaiu3allii CTPAaTerMYecKUX H3MEHEHHH, pa3paboTku (UHAHCOBOM CTpaTeruu OpraHU3aluu Ha
OCHOBE IPOAYKTOBO-MAapKETHHIOBOM CTpaTerMd M C YYETOM B3aMMOCBS3eH ¢ APYrHMH (DyHKIMOHAJIBHBIMH CTPATETHAMH,
pa3pabOTKH KaJpOBOM CTPATETHIO OPraHU3ally Ha OCHOBE IPOJYKTOBO-MapKETHHI'OBOM CTpPAaTEeruu U C YYETOM B3aMMOCBS3EH ¢
IpYyTUMH (YHKIMOHAIBHBIMU CTPATETHSAMH, Pa3pabOTKH MPOU3BOACTBEHHOM CTpaTerMH OpraHM3allid Ha OCHOBE MPOIYKTOBO-
MapKETUHIOBOH CTPAaTEruy U C yYETOM B3aMMOCBSA3EH C JpyruMH (YHKIIMOHAIBHBIMHU CTPATETUSMH.

TpeGoBaHMe K NpoLeAype OLeHKH:

ITomemenue: ocoObIX TpeOOBaHUIl HET
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q)OHH OLCHOYHBIX CPEACTB AJId IPOBEACHUS HpOMe)KyTO‘{HOI‘;I aTTeCTaluu
O6opynoBaHue: 0COObIX TpeOOBaHUI HET
WHCTpyMEHTBI: KaHIEIIPCKHE IPUHAIC)KHOCTH
PacxojHble MaTepHasl: Oymara
JlocTyII K TOHOIHUTEIBHBIM CIIPABOYHBIM MaTepuaaaM: 0COObIX TPeOOBaHHI HET
Hopwmsbl BpemeHu: 1o 1 yacy Ha KOHTPOJIbHBIE MEPOTIPUSITUSL M 29 4acoB (BBIMOJIHEHHE KYPCOBOTO IIPOEKTA)

KoMmieKT o1ieHOYHBIX CPEeICTB Ui IPOBEASHHS IPOMEXYTOYHOM aTTecTaluu
3ananme 1.

[posepsiemas (b1e) kommerenus (1) (u3 OITOIT BO):

OIIK-8.1. 3HaeT: UCTOPHIO, TEOPHUIO, 3AKOHOMEPHOCTH M HPUHILIUIIBI TOCTPOCHUS M (YHKIMOHUPOBaHUS 00pa30BaTEIbHOTO
mpolecca, poidb U MECTO 00pa3oBaHUS B OKU3HM 4YeJIOBeka U OOIIECTBA, COBPEMEHHOE COCTOSHHE HaydHOIl 0071acTy,
COOTBETCTBYIOLIECH NperoaBaeMoMy IPeAMETY; IPUKIaHOE 3HaUeHUE

Pesynbrar o0yueHus:

3HaeT: OCHOBHBIE 3Tallbl Pa3BUTHS CTPATETHUYECKOI0 MEHEPKMEHTa, OCHOBHBIE TEOPUH CTPATErHUYECKOr0 MEHEIKMEHTa,
coJiepKaHue MapKETMHIOBOM KOHILENIUH YNpaBJICHHUs, XapaKTePUCTHKU MPUPOCTHOM M NpelnpHHUMATENILCKONW OpraHu3auuii,
ApPXUTEKTOHUKHU ONEPATUBHOM M CTPATErMYeCcKOil OpraHu3aluii, OCHOBHBIE 3JIEMEHTHI apaJUTrMbl CTPATErNYECKOr0 MEHEKMEHTA,
pOJIb CTPATErn4eckoro MEHEKMEHTa KaK MEXaHH3Ma COIJIACOBAHMS 3allpOCOB M PECYPCOB, 3aKOHOMEPHOCTH YIPaBIECHHS
IPOLIECCOM pealM3allui cTpaTeruii, OajaHc palMOHAIBLHOCTH U HPPALMOHATIBHOCTU IIPHU pa3paboTKe CTpaTeruy, KPUTEPUU
MOTEHIHANEHO 3()(MEKTUBHOI CTpaTeruyl, OCHOBHBIC STallbl IIMKJIAa PEaM3allid CTPATETHH, OCHOBHBIE OOJNACTH CTPAaTETHYECKUX
U3MEHEHUH U CYHIIHOCTb CTPATErMYeCKUX U3MEHEHUH B Kax ol 001acTH, QYHKIMU CTPATETHUECKOr0 KOHTPOJUIMHTA, B3aUMOCBSA3U
Pa3THYHBIX CTpaTeTHil (MIPOITYKTOBEIX, OM3HEC-CTPATETH, ()YHKIIMOHABHEIX ), 0a30BbIe KOHKYPEHTHBIE CTPATETHH, COCTABIIIONINE
LETIOYKH CTOUMOCTH, 3JIEMEHTBI CUCTEMbl CTOMMOCTH, OCHOBHBIC HAIPaBJICHUS U CHOCOOBI OCYILECTBICHUS aHAIN3a BHEIIHEH U
BHYTPEHHEH Cpefibl OpraHu3alii, MECTO MUHH-CTPATETHH B CHCTEME CTPATETHUECKOT0 MEHEKMEHTA, COCTaBHbIE JJIEMEHTHl MUHH-
CTpaTeruy U MX B3aHMOCBSI3b, TUIIOBBIE MOJEIH OM3HEC-CTPATeruil, OCHOBHbIC BHU/bI (MCTOYHUKH) KOHKYPEHTHBIX IIPEUMYLIECTB,
B3aMMOCBSI3U PA3MYHBIX CTpaTeTrdil (MPOLYKTOBBIX, OM3HEC-CTpaTerni, (pyHKINOHAIBHBIX), OCHOBHOE COAEpXKaHHe M (OopMaThl
IIPOJIyKTOBO-MapKETUHIOBOM CTpaTeruy, OM3HEC-CTPATEerHHy, IPOU3BOJCTBEHHON CTPAaTeryy, CTPATeruy YIPaBICHHUs EPCOHAIOM,
(GMHAHCOBOW CTpaTerWd, OCHOBHBIE KOMIIOHEHTHI MaKpOOKPYXEHHS W MEXaHH3MBbl BIMSHHS WX KOMIIOHEHT Ha OPTaHU3aluIio,
OCHOBHBIE HaIlpaBJIEHHUS M CIIOCOOBI OCYIIECTBJICHMS aHAJIU3a BHELIHEH Cpeibl OpraHM3alliy, Ha3HAueHHEe U OJHY U3 METOAUK
CIICHapHOTO MOJICJIUPOBAHHUS.

YMeer: ycTaHaBIMBATH B3aUMOCBSI3U Pa3IMYHBIX IPOAYKTOBBIX M (YHKIHOHAJIBHBIX CTpaTervil (IMpOU3BOACTBEHHOM
CTpaTeruy, CTPATeTHH YIPABICHUS II€PCOHANOM, (PUHAHCOBOW CTpaTerHu), pa3padaThIBaTh JAEPEeBO CTPATETHUECKUX IIeJIeH,
¢dbopMyIMpoBaTh BHYTPEHHHE M BHELIHHE CTpaTerdueckue NpoOieMbl IO pealu3aluu ILieneil opraHusaluy, OCYILECTBISITH
crpateruueckuii SWOT-ananu3, PEST-ananu3, MHOroakTopHbIii cucTeMHBIH aHanu3, SNW-moaxoJ K aHaiu3y BHYTPEHHHX
pecypcoB, ClIEeHapHOE MOJICITUPOBAaHUE (10 OJHOM U3 METOAUK), IPOU3BOJUTH OLIEHKY CTpaTernieckoi 3¢)(eKTUBHOCTH, BEIOUpATh
MOAXOJ K YHPaBICHUIO MPOLECCOM pealM3alliid CTPAaTerMYeCKUX HW3MEHEHHH, WCIIONB30BaTh OAWH U3 (HopMaToB pa3paboTKU
nporpaMm  ynpaBJICHUSI CTPATETMUYCCKUMHU HU3MCHCHUSAMHU, AHAJIM3UPOBATL  CTPATCTHMUCCKUEC AJIBTCPHATUBBI  YIIPABJICHUA
MIEPCOHANIOM, pa3padaThiBaTh MPOrpaMMy pealn3alliy CTPATEeruy yNpaBlICHHUs IIEPCOHAIOM, UCTob30BaTh MeToasl PEST-ananmza
U CLIEHApHOTO MOJENUPOBAHUS Ul aHANIN3a BO3JACHCTBUS MAaKPOAKOHOMMYECKOH cpelbl Ha (DyHKIIMOHHPOBAHHE OpTaHM3aIUi U
OpraHOB rOCYJJApCTBEHHOT'O M MYHUIIMIIAIBHOTO YIIPABJICHNUS.

Tunbl 3aJ1aHuii. OTKPbITOE 3ajJaHHe Ha BOCIpoM3BeldeHHe (MepBoe) M HA YCTAHOBJIEHHE B3aUMOCBS3H MeEKIY
TMOHSTHSIMH, YCTAHABJIMBAS B3AHUMOCBS3U MKy HUMHU

KonTponsHoe MeponpusaTHe 110 MOAYIIo 1.

damunus, UM, rpynmna
Bapwuanr 1.
Hanummre pa3BepHyThId 0TBET 10 TeMe «CTpaTerndecKuii MEHEDKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpraHU3aIuny
Y CcTaHOBHTE COOTHOIIEHHE MEKIY TOHATHAMH, 1aB COOTBETCTBYIOIIME ONPEACICHU:
CTpaTern4ecKui KOHTPOJUIHHT CTpaTerysi OpraHu3aluy,

peanu3anus cTpaTeruy,

MHCCHUs OpraHHU3aLuH,

BUJICHUE PYKOBOJHUTEIA

KonTponbsHOE MeponpusaTHe 110 MOAYIIo 1.

Damunus, UM, rpymmna
Bapwuanr 2.
Hanumure pa3zBepHyThIH OTBET 10 TeMe «MeTobl aHalln3a BHELIHEH CpeJibl OpraHU3aLum)
VYCcTaHOBUTE COOTHOIIEHUE MEXAY MOHATUSAMU, JAB COOTBETCTBYIOLIHE ONPENEIICHUS:
CTpaTernuecKUi aHaIu3 CTpaTeTNUECKHH MEHEPKMEHT,

BUJICHUE,

MHccus,

cTpaTerus,

MEPBUYHBIA CTPATETHUECKU aHAIIN3

KonTponsaoe meponpusitae mo Moaysiio 1.
Damuus, UM, rpyrmma
Bapwuanr 3.
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Hanumure pa3BepHyTHIH OTBET 10 TeMe «AHANIN3 BHYTPEHHEH Cpeibl OpraHu3alimn
YcTaHOBHTE COOTHOIICHHE MEKAY MOHATHSIMH, JaB COOTBETCTBYIOIIIE ONPEACIICHNUS:
MHOTO(aKTOPHBIH CUCTEMHBIH aHAIN3 BHEILHSS cpejia OpraHu3alii,
BHYTPEHHSIS Cpe/ia OpraHU3aLiH,
CTpaTernuecKuii aHaJu3,
MEPBUYHBIA CTPATETHUECKU aHAIIN3

KonTponsaoe mepomnpusituae mo Moaysiio 1.

Damuus, uMs, rpynmma
Bapwuanr 4.
Hanummre pa3sepHyThIid 0TBET 110 TeMe «ClieHapHOE MOJIETTMPOBaHUE»
YcraHOBHTE COOTHOIICHHE MEKAY MOHATUSIMH, JaB COOTBETCTBYIOIIIE ONPEISIICHNUS:
MIEPBUYHBINA CTPAaTerHYeCKUl aHaIn3 BUJICHUE,

MHCCHS,

cTparerus,

CTpaTerHueCcKUii aHaIu3

KonTponbsHOE MeponpusTHe 110 MOAYJIo 1.

Damunms, nms, rpynmna

Bapuanr 5.

Hanmmmre pa3BepHyThIN 0TBET 10 TeMe «I eHe3HC cTpaTernyeckoro MeHeIPKMEHTa

YcTaHOBUTE COOTHOIICHUE MEX/Y MOHATHUSAMHU, 1aB COOTBETCTBYIOLIHUE ONPEICICHUS:

SWOT-ananu3 BHEIIHSAS cpejia OpraHu3aIii,
BHYTPCHHSIS CpeJia OpraHu3aliH,
CTpaTerndecKnuii aHamus,
MEPBUYHBIM CTPATErMUECKUl aHAIIU3

Kpurtepun oneHku

1) 3amanue Ha BOCTIPOU3BEACHUE:

Ha W3JIOKEHHE TEOPETUYEeCKOro Bompoca (oueHuBaroTcs: noiHOTa (40% OLEHKH), JIOTMMHOCTh W3JI0KEHHUSI OCHOBHBIX
3akoHOMepHocTel (30% ouenkn), Hannune npumepoB (30% OLEeHKH); MAKCHMAIBHOE KOJIMYECTBO OaLIoB — 7).

2) 3ajlaHMe Ha IOHMMaHHUe: Ha BIIAJICHHE TIOHATHAME B T.4. YCTAaHOBJICHUE B3aUMOCBSI3H MEXKIY MOHATHAMHE (OLICHUBAIOTCS: 3HAHNE
onpenenenuii (40% OLIEHKN) M CIIOCOOHOCTH ONIEPUPOBAThH MOHATHAMH, YCTaHABINBAs B3aUMOCBS3H Mex 1y HUMHU (60% OLEHKH) B
MIEPBOM Cilydae; MaKCHMallbHOE KOIM4IecTBO 6amios - 10)

OreHka ornpeaenseTcs 1o mKane:
15-17 6anioB — OTIUYHO,
13-12 6annoB — xopotio,
9-11 GayI0B — yIOBJIETBOPUTEIBLHO,
MeHee 11 GannoB — HEYIOBIETBOPUTEIHHO.

3ananmue 2.

TIposepsemas (vie) komnerenuus (1) (u3 OIIOII BO):

OIIK-8.1. 3HaeT: HCTOPHIO, TEOPHIO, 3aKOHOMEPHOCTU M TPHHIHUIEI TIOCTPOCHUS U (PyHKIIMOHHPOBAHHUS 00pa30BaTEILHOTO
mporiecca, poib M MecTo 00pa3oBaHHMs B JKM3HM 4elOBE€Ka M OOINECTBAa, COBPEMEHHOE COCTOSIHHE HaydHOH oO0macTH,
COOTBETCTBYIOILEH IIpenoaBaeMoMy IIPEAMETY; IPUKIIAJHOE 3HAUCHUE

Pesynbrar 00yueHus:

3HAeT: OCHOBHBIE JTallbl Pa3BUTHUs CTPATETMYECKOTO MEHEPKMEHTA, OCHOBHBIE TEOPUU CTPATETMUECKOTO MEHEIDKMEHTA,
coiep>KaHue MapKETUHIOBOM KOHLETLUM YIIPABJICHUS, XapaKTEPUCTHKM NPUPOCTHONH M NPEANPUHHMATENbCKONH OpraHU3alHi,
ApPXUTEKTOHUKH OINEPAaTHUBHON U CTPAaTErM4eCKON OpraHu3aluil, OCHOBHBIE 3JIEMEHTHI 1apaAUrMbl CTPATETUUECKOTO MEHEIXKMEHTA,
POJb CTPATETMYECKOTO0 MEHEKMEHTa KaK MEXaHH3Ma COIJACOBAaHMS 3allpOCOB M PECYPCOB, 3aKOHOMEPHOCTH YIIPABICHHUS
IPOLIECCOM pealu3aldu cTpaTeruii, OajaHC palMOHAIBHOCTH U HPPALUOHATIBHOCTU IIPH pa3pabOTKe CTPaTEerud, KPUTEPUU
MOTeHIMANBHO 3((GEKTUBHOI CTpaTeruy, OCHOBHBIE STallbl IIMKJIA PEalM3allid CTPATETHH, OCHOBHBIC OONACTH CTPATErHMYECKHX
U3MEHEHUH U CYHIHOCTb CTPATErMYeCKUX U3MEHEHUM B KaxJ0H 061acTH, (YHKIMU CTPATErHUECKOr0 KOHTPOJUIMHTA, B3aHMOCBSI3U
Pa3IHYHBIX CTpaTeTHH (IPOLYKTOBBIX, OM3HEC-CTPATeTHii, ()YHKIIMOHAIBHBIX), 0a30BbIe KOHKYPEHTHbIE CTPATETHUH, COCTABIISIONINE
LEMOYKH CTOUMOCTH, 3JIEMEHTBI CUCTEMBbI CTOMMOCTH, OCHOBHBIE HAIPaBJICHUS U CHOCOOBI OCYILECTBICHUS aHAIN3a BHEIUHEH U
BHYTPEHHEH CpeJbl OpraHU3aliH, MECTO MUHU-CTPATET U B CUCTEME CTPATErHYeCKOr0 MEHEXKMEHTa, COCTABHBIEC JIEMEHTHI MHHU-
CTpaTerul U UX B3aHMOCBSI3b, THIIOBbIE MOJENIN OM3HEC-CTPATEruil, OCHOBHbIE BU/bI (UICTOYHUKH) KOHKYPEHTHBIX IPEUMYIIECTB,
B3aUMOCBSI3U PA3IMYHBIX CTpaTeTruil (IPOLYKTOBBIX, OM3HEC-CTpAaTerni, (yHKIHOHAIBHBIX), OCHOBHOE COAEpXaHHE W (OopMaThl
IPOJYKTOBO-MApPKETUHIOBOM CTpaTEeruyu, OM3HEC-CTPATETHHU, IPOU3BOACTBEHHON CTPATEruy, CTPATErMU YIPABICHHUS EPCOHANIOM,
(MHAHCOBOW CTpATErWH, OCHOBHBIE KOMIIOHEHTHI MAaKpPOOKPYXKEHHS M MEXaHH3MBl BIUSHUS HX KOMIIOHEHT Ha OPTaHH3aIHIo,
OCHOBHBIE HAallpaBJIEHHUs M CIIOCOOBI OCYIIECTBIEHMS aHA/IU3a BHELIHEH Cpeibl OpraHU3alliy, Ha3HAUEHUE U OJHY U3 METOAUK
CIIEHapPHOTO MOJETHPOBAHNSL.

Brnapeer: TexHonorusiMu  (opMmupoBaHus 0a30BOM KOHKYPEHTHOM CTpaTerud 1O NPOAYKTY OpraHU3aluM, Pa3paboTKH
HIPOAYKTOBO-MAapKETHHTOBOH CTPAaTEeTMH OPTaHU3AIMH, Pa3paOOTKH MHHH-CTPATETHIO OpPraHM3amid B (opmaTe MIpOOIEMHOTO
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aHanM3a, ONpeleneHHs Ou3HeC CTpaTerMu MO NPOoAyKTy/OusHecy c ucnonb3oBanueM Mmonened (BCG u GE / McKinsey),
pa3pabOTKH CTpaTeTMH OPraHM3alMd Ha OCHOBE THUIIOBBIX CTpAaTeTHH, pa3pabOTKM MPOTPaMMBI pPealH3alldid CTPATeTHH
OpraHu3alluy KakK MPOrpaMMbl pealu3allud CTPATErMYeCKUX H3MEHEHMH, pa3paOoTku (UMHAHCOBOW CTpaTeruy OpraHu3aldd Ha
OCHOBE MPOAYKTOBO-MApKETHHTOBONH CTPaTeTMH M C y4YeTOM B3aMMOCBs3€il ¢ ApPYyrUMH (yHKIMOHAIBHBIMH CTPATETHAMH,
pa3pabOTKU KaJpOBOH CTPAaTEruro OpraHU3alMM Ha OCHOBE INPOJYKTOBO-MapKETUHIOBOW CTPATETHM U C YU€TOM B3aUMOCBS3EH C
JIpyruMy (yHKIIHOHAIBHBIMU CTPAaTETUsIMH, pa3pabOTKH IPOU3BOACTBECHHOHM CTPAaTeTMH OPraHM3alMM HAa OCHOBE IIPOIYKTOBO-
MapKETUHIOBOH CTPAaTErMU U C YYETOM B3aUMOCBSI3el ¢ IpyTUMHU (yHKIUOHAIBHBIMY CTPATETUSIMU.

Tun 3agaHus: OTKPBITOE 3a1aHHE C 33JAHHBIMH OTPAHMYEHUAMH (KYPCOBOii POEKT)

PazpaboTaTh MHHU-CTPATETUI0 OpraHU3aIUHU, BBIIIOIHUB!

(opMynHpoBaHHE CTPATETHIECKOH IIENTN B COOTBETCTBHHU C MUCCHEH OpraHW3aIlnH,

(hopMyIHpOBaHUE BHYTPEHHUX CTPATErMYECKUX MIPOOJIEM B COOTBETCTBUH C LIEJIBIO,

(opMynHpoBaHHEe BHEIMIHUX CTPATETNUECKUX MTPOOIEM B COOTBETCTBUH C IIENBIO,

(hopMyIHpOBaHUE aIEKBATHBIX Pe3yIbTaTaM MPOOIEMHOI0 aHaJIN3a CTPATErUUECKUX 3a/1ad,

(hopMupoBaHHe JiepeBa CTPaTErHUECKUX 3a/1ad,

OCYIIECTBICHHE IPYIITUPOBKH CTPATETHUECKIX MPHOPHTETOB.

Kpurtepun oueHkn

Kpurtepun-ycioBus 151 NPOBEPKH KYPCOBOr0 NPoeKTa (IPH UX HEBHINOJHEHUH KYPCOBOM NMPOEKT He MPOBepseTcs U
CUHTaETCs He 3a4YTEHHBIM)

[TocTaBneHHas 1eb(¥M) COOTBETCTBYIOT MUCCHH

[enb(1) KOHKPETH3MPOBAHBI B CTEIICHHU, JOCTATOUHOM JIJIsI pa3pab0TKH MHHHU-CTPATETHU

Ne KpHUTepuii OLlCHKA
0 | 3] 4[5

1. | BuyrpeHHue npobiaemsl chOpPMYIMPOBaHbl KaK MPeNsiTCTBHS JUIL pealu3allid IOCTaBJICHHBIX
nenei

2. | Buyrpennue  mpoOnembl — chOpPMYyIMpOBaHBl  KaK  IPENATCTBUS A pealu3aluu
TOCTABJICHHbIX1IEJI el

3. | U3 hbopMyarpoBOK BHYTPEHHUX MPOOJIEM OJJTHO3HAYHO MOHATCH CYOBEKT PElICHHUs POOJIEMbI

4. | 3 ¢opMynupoBOK BHYTPEHHHUX INpOOJIEeM OJHO3HAYHO MOHSITHA CUTyauus, Korjza mpoOiema
OyzeT periena (mpobIeMbl ChHOPMYIHUPOBAHBI KOPPEKTHO)

5. | Buytpennue npobnemMbl UMEIOT CTpaTernuecKuii xapakrep

6. | Pemenne BHYTpeHHHX NpPOOJIEM HEOOXOAMMO IS JOCTIDKEHHWs Leled W ofecmeuHBaeT WX
JIOCTHXKEHHE

7. | Buemnue npo6ieMsl copMyIMpOBaHbI KaK MPEeNsITCTBUSA JUTS peaiu3alliu II0CTaBJICHHbIX IIeei

8. | Buemnue npo6ieMsl chopMyITMpOBaHbI KaK MPETSTCTBHS JUTS PEeaTM3alliy MOCTABJIeHHbIXIIeIel

9. | U3 dbopmMynupoBOK BHEIIHUX Mpo0IeM MOHITEH HCTOYHUK POOIeMbl

10. | I3 GpopMyJIMpOBOK BHEIIHHX MPOOJIEM OAHO3HAYHO MOHSITHA CHTYyalus, KOrja mpobiema OyaeT
petieHa (npodneMsl chOpMYIMPOBaHBI KOPPEKTHO)

11. | BremrHue mpo0IeMbl HMEIOT CTpPaTern4ecKuii Xxapakrep

12. | PemieHne BHEHIHUX MpoOJieM HEOOXOAMMO il JOCTHIKCHHUS 1ieliel M ofecrmeyMBaeT uX
JOCTHXKEHHE

13. | BHyTpeHHHUE U BHEIIHHE TPOOIEMBI BBIIEJICHB B COOTBETCTBHH C KOMIIETEHIIMEH cyObhEeKTOB

14. | Cnucok BkitouaeT B ce0s1 He MeHee 10 BHYTpEeHHUX U He MeHee S BHEIIHUX NPo0iIeM

15. | TIpeacTaBieHO JOTHYHOE JISPEBO BHYTPEHHUX IPOOIEM

16. | Buemrnue npo0nemsl JeHCTBUTEIBHO SIBJISIOTCS. NPENsSITCTBUAME JUISL peau3aluu neseit

17. | BHyTpeHHHEe TpOOJIEMBbI TEPEBECHbl B CTPATErHYeCKHE 3aJadd B TOYHOM COOTBETCTBHM C
(bopMyIHPOBKOH (TEXHUUECKHN XapakTep IepeBoJia mpodiieM B 3a1a4n)

18. | BHemHue cTpaTernyeckue npodaeMbl KOPPEKTHO IePEeBECHbI B CTpAaTErHYECKUe 33/1a41

19. | Bce cTpaTernyeckue 3a/1aui CrpynnupoBaHbl B IPUOPUTETHI

20. | Ctparernueckue NPUOPUTETHI BELICJICHBI B COOTBETCTBUY C BUAAMHUMEHEIZKMEHTa

OreHKa 3a KypcOBO#M MPOEKT ONMPEAENSETCs 110 MIKae:

55-69 6a/mIoB — yAOBIECTBOPHUTEILHO;

70-85 6aymioB — X0polo;

86-100 6ay10B — OTIINYHO.

B 3ader peiiTHHTa 00y4aIOmerocs 1Mo JUCHHUIUINHE OLICHKA IePECUUThIBACTCS (IETUTCS Ha 5 M OKpyTIsieTcst 1o 1eioro). Eciu
OIIGHKa 00ydaromierocsi 3a KypcoBoil mpoekT meHbine 60 (12) 06amuioB, TO €ro BBINOJHEHHE HE 3a4UTBIBACTCS, U 32 MOJIYJb
oOyuatomuiicss Habupaet 0 6annos. HeBbimonHeHHe NPOEKTa aBTOMATHYECKHU BJICUET 3a COO0M HEYyAOBIETBOPUTEIBHYIO OLIEHKY TI0
JCIHUTLUIHHE.

3ananue 3.

ITposepsiemas (bie) kommetenius (1) (u3 OITOIT BO):

OIIK-8.1. 3HaeT: UCTOPUIO, TEOPUIO, 3AKOHOMEPHOCTU M MPUHIUIBI HOCTPOEHUS U (QYyHKIIMOHUPOBAHUS 00Pa30BaTEILHOTO
mporiecca, poilb M MECTO 00pa3oBaHMS B JKM3HHM YeJIOBEKa U OOIECTBa, COBPEMEHHOE COCTOSIHHE HaydHOH oOmacTw,
COOTBETCTBYIOILEH IIpenojaBaeMoMy IIPEAMETY; IPUKIIAJHOE 3HAUCHUE

Pesynbrar 00yueHus:
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YMeeT: ycTaHaBIUBAaThb B3aUMOCBSI3M DA3IMYHBIX HPOAYKTOBBIX U (PYHKIMOHANIBHBIX CTpaTeruil (IpoU3BOACTBEHHOMH
CTpaTeruy, CTPATeTHH YIPABICHUS IEPCOHAIOM, (PUHAHCOBOW CTpaTeruu), pa3padaThIBaTh AEPEBO CTPATETHUECKUX IIEJeH,
dbopMynupoBaTh BHYTPEHHHME M BHELIHUE CTpaTerdueckue NpoOiaeMbl IO peanusaluu Lieneil opraHusalyy, OCYILECTBIATH
crpateruueckuii SWOT-ananu3, PEST-ananu3, MHOroakTopHbIii cucTeMHBIH aHann3, SNW-MoaxoJ K aHaiu3y BHYTPEHHHX
pECypCoB, CLIEHapHOE MOJIEIUPOBAHUE (110 OJHOM U3 METOMUK), IPOU3BOJUTH OLIEHKY CTpaTerndeckoil 3¢(eKTuBHOCTHU, BEIOUpATh
MOAXOJ K YHPaBICHUIO MPOLECCOM peaH3allii CTPAaTerMYeCKUX H3MEHEHHH, HCIIONIb30BaTh OAWH U3 (OopMaToB pa3paboTKU
OporpaMM YIpPaBIEHUS CTPATErMYeCKUMU M3MEHEHUSMU, aHAIM3UPOBAaTh CTPATErMYECKUE aJbTEPHATHUBBl  YIIPABICHUS
MIEPCOHAJIOM, pa3padaThiBaTh MPOrpaMMy peaM3allii CTPATEIUH yIpaBICHHS IEPCOHATIOM, UCTIONIb30BaTh MeTo sl PEST-ananuza
U CLIEHapHOTO MOJENUPOBAHUS Ul aHAlIu3a BO3JEHCTBUS MAaKPO’KOHOMMYECKOH cpelbl Ha (DyHKIIMOHMPOBAHUE OpraHU3aluil U
OPTaHOB rOCYAAPCTBEHHOTO M MYHHIUIIAIEHOTO yIIPABICHHSI.

Brnaneer: TexHonorusmMu  ¢(opMupoBaHHs 0a30BOM KOHKYPEHTHOH CTpaTeruu MO INPOAYKTYy OpraHM3allud, pa3pabOTKU
MIPOYKTOBO-MapKETUHIOBOM CTPAaTeTHH OpraHHW3alid, pa3paObOoTKH MHHHU-CTPATETHI0 OpraHM3aldd B (opmaTe MIpoOIeMHOro
aHanM3a, ONpeleneHHus Ou3HeC CTpaTerMu IO IPOoAyKTy/OusHecy ¢ ucnons3oBanueM Monened (BCG u GE / McKinsey),
pa3pabOTKU CTpaTerud OpraHU3allid Ha OCHOBE THUIOBBIX CTpaTeruil, pa3pabOTKM IMPOrpaMMbl pealu3allud CTPATETHU
OpTaHM3allMM KaK MPOTPaMMbl PEATH3alNU CTPATETMYEeCKHX H3MEHEHHH, pa3paboTku (MHAHCOBOW CTpAaTeTrHMH OpraHU3alyd Ha
OCHOBE IIPOJYKTOBO-MAapKETHHIOBOHl CTpaTerMd U C Y4eTOM B3aUMOCBsI3ed ¢ APYrUMHM (DyHKIUOHAJIbHBIMH CTPATErUSAMH,
pa3pabOTKH KaJpOBOW CTPATETHIO OPraHU3aLHH Ha OCHOBE MPOIYKTOBO-MapKETHHIOBOW CTPATETHH M C YUETOM B3aUMOCBS3EH C
JIpyruMU (GYHKIMOHAIBHBIMU CTPATETHsIMH, pa3pabOTKH MPOU3BOACTBEHHOH CTpaTerMu OpraHM3allid Ha OCHOBE MPOJYKTOBO-
MapKeTHHIOBOH CTPAaTErHH U C yYETOM B3aUMOCBSI3eH ¢ IpyTUMH (YHKIHOHAIBHBIMH CTPATETUSIMH.

Tunsl 3a1aHuii: OTKPBITHIE 3a1aHUS
KoHTponbsHOE MeponpusaTHe 110 MOYJIIO 3.

Dammnms, nms, rpymmna
Bapuanr 1.
Ha npumMepe u3 Ou3HEC-TPaKTHKU MPOWILTFOCTPUPYHTE pa3pab0TKy MPOIyKTOBO-MapKETHHIOBOM CTpaTeruy OpraHu3aui chephbl
IIPOU3BOJICTBA TOBAPOB HAPOJHOTO MOTPEOICHUS.
[MpowmtrocTpupyiTe TPUMEpaMU U3 AETOBOI MPAKTHKHU OMBIT 3)(HEKTUBHOTO OCYIIECTBICHUS CIEYIONINX THIIOBBIX CTPATETHH,
OIHCHIBASI CUTYAILIUIO B TEPMUHAX TUIIOBBIX CUTYAIIHIA:
OOparHast HHTerpaIus
KoHuenTpuueckas muBepcuduranus

KonTponbHOE MeponpusaTHe 110 MOAYJIIO 3.
damunus, UM, rpynmna
Bapwuanr 2.
Ha npumepe u3 6u3HeC-TIPaKTUKHU MPOUIIIIOCTPUPYHTE Pa3pabOTKy MPOLyKTOBO-MapKETUHIOBON CTpAaTErnu OpraHu3auu chepsl
YCIIT.
IMpounmocTpupyiiTe IpUMepaMu U3 AEI0BOI NPAKTUKU OMBIT 3()(HEKTUBHOTO OCYILIECTBICHUS CIEAYIOMINX THUIIOBBIX CTPATETHi,
OIUCHIBAsl CUTYaLUIO B TEPMUHAX THIIOBBIX CUTYAalHId:
3axBaT pbIHKA
T'opusoHTaNbHAS AUBEPCH(DUKAIHS

KonTponbsHOE MeponpusaTHe 110 MOAYJIIO 3.
damunus, UM, rpynmna
Bapwuanr 3.
Ha npumepe u3 6u3HeC-NIPaKTUKYU MPOUIIIOCTPUPYHTE BBIOOp 0a30BOI KOHKYPEHTHOH CTpaTeruu IUAEPCTBa M0 U3JepKKaM Mo
OJJHOMY M3 TIPOIYKTOB (OM3HECOB) OpPraHU3AINHL.
IMpuBeaure npumep U3 OU3HEC-MIPAKTHKU, WITIOCTPUPYIOMHii ciefoBanue / He cnepoBanue Moaenu BCG B oTHomennu npogykra
(6u3Heca), KOTOPBII COrTIACHO 3TOM MOJEIH OTHOCUTCS K KATErOpUU
«JIOMHBIX KOPOBY HEKOTOPOH KOMMEPUYECKOH CTPYKTYpbI, OCYILECTBISAIOIEH
IPOU3BOJCTBO TOBAPOB.
OOBSCHSISL CBOIO TMO3HUIMIO, OMUILIUTE YTO M TIOYEeMY IeJIecO00pa3HO MPEANPUHUMATL B OTHOUICHUH NPOIyKTa (OM3HEca),
OTHOCSILETOCsI K 3TON KaTeropuu.

KOHTposIbHOE MEPONPHUSATHE IO MOAYJIIO 3.
Damuust, AMs, rpyrmma
Bapuanr 4.
Ha npumepe 3 GH3HEC-TIPaKTHKI TPOMILTIOCTPHPYHTE BEIOOP 0a30BOM KOHKYPEHTHOI CTpaTerny fuddepeHIraniy o 0JHOMY H3
IPOIYKTOB (OM3HECOB) OpraHU3aLUH.
IMpuBenuTe nprMep U3 OGH3HEC-IPAKTUKH, HINTIOCTPUPYIOIIHH cireoBaHue / He cinenoBaHue Mogenu BCG B oTHOImIEHNH IpoIyKTa
(6uzHeca), KOTOPBII COTJIACHO 3TOW MOJEIH OTHOCUTCS K KATETOPUH
«TPYAHBIX JETCH» HEKOTOPOH KOMMEPUYECKOH CTPYKTYpHI, OCYIIECTBISIOICH
MPOU3BOJICTBO YCIYT.

OOBACHSS CBOIO MO3UIHIO, ONUIIATE YTO U MOYEMy IIelecoo0pasHo NpeANpHHIMATh B OTHOLIEHHH IPOAyKTa (Ou3Heca),

OTHOCSIIIETOCS K 3TON KaTeropHu.

KontposnbHoe MepornpusTue 1mo Moayso 3.
dammnus, ums, rpymnmna
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Ha npumMepe u3 Ou3Hec-MpakTHKU MPOWILTFOCTPUPYHTE BEIOOP POKYCHPOBaHHOM 0a30BOM KOHKYPEHTHOI cTpaTeruu (Ha BBIOOD:
¢doxycupoBanHO# ntuddepeHunany Wi GOKyCHUpOBAHHOTO JIMJIEPCTBA [0 U3EPIKKaM) [0 OJHOMY U3 IPOIYKTOB (OM3HECOB)

OpraHu3alyH.

[MpuBenuTe nprMep U3 OU3HEC-IPAKTUKY, WIUTIOCTPUPYIOIIHN ciieoBanue / He cienoanue mojenu GE .McKinsey B orHommeHnn
npoaykTa (Ou3Heca), KOTOPBIil COTJIACHO 3TOW MOJETH OTHOCUTCS K KATETOPHH

«ITobenutens No2y.

OOBSICHSSI CBOIO MO3UIIMIO, OITUIINTE YTO U IOYeMy IIeIecOo00pa3sHo MpeANpHHNMATh B OTHOLIEHUH IIPoayKTa (Ou3Heca),

OTHOCSIIIIETOCS K ATOH KaTeropHuu.

Kpurtepun oueHkn

KpI/ITepI/IﬂMI/I SABJIAKOTCS: COOTBCTCTBUEC IIPUMEPA UJIN MPHUMEPOB 3aIaHUIO U CJICAOBAHNE TCXHOJIOTMH (CM. TaGJ’II/IHy)

TexXHOIOTHS: TpeboBaHUs K TEMOHCTPHPYEMBIM pe3yibTaTaM (00beM TpeOOBaHMI yMEHBIIACTCS B CIydae, eCIH
3a/laHKe IPOBEPSICT BJIAICHHE YaCThIO TEXHOJIOTHN):

TexHomorust OIUCHIBACT KOHKPETHYIO CHUTYallMIO C YKa3aHWEM XapaKTEPUCTUK OpPTraHM3allMd W BHEIIHEH Cpelbl

(dopmupoBanust 0a30B0OH | (IPOIYKTOB, MOTpeOUTENCH, PBIHKA U T.JI.) KOTOPbIe HEOOXOAMMBI JJISl IEMOHCTPAIINU TEXHOJIOTHH;

KOHKYPEHTHOM 00OCHOBBIBAET HEOOXOMUMOCTh  (OpMHUpOBaHUS  0a30BOW  KOHKYPEHTHOH  CTpaTerH IO

CTpaTeruy MO IPOLYKTY

OIIPEACIEHHOMY MPOIYKTY (IPOIYKTaM), XapaKkTepu3ysi HOMEHKJIATypy M CBOWCTBA MPOU3BOAUMBIX
U peasn3yeMbIX MPOAYKTOB (TPEoiaraéMbIX K MPOU3BOJCTBY U pean3allin);

000CHOBBIBAET BBIOOP 0a30BO KOHKYPEHTHOM CTPATETHH MO MPOAYKTY:

. KpaTKO OIKCHIBASI COAEPIKAHHE KaXI0H M3 4YeThpeX 0a30BbIX KOHKYPEHTHBIX CTpaTerui
(BKC);

. UACHTHU(GULIUPYS CBOKWCTBA IIPOAYKTA,

. XapaKTepu3ysl LeJIeBbIe TPYIITEI M KOHKYPEHTHBIE IPEUMYIIIECTBa;

000CHOBBIBAET PE3yJIbTATUBHOCTH (IPOTHO3 pe3ysbTaTuBHOCTH) BeiOpaHHOii BKC.

TexHonorus
pa3paboTku
IIPOAYKTOBO-
MapKeTHHTOBOU
CTpaTeruut

OITMCHIBAeT KOHKPETHYIO CHUTYalHIO C YKa3aHWEM XapaKTEPUCTUK OpPTaHMW3aIllMU W BHELIHEH Cpelbl
(IpomyKTOB, IOTpEeOUTENEH, PHIHKA U T.1.) KOTOPble HEOOXOAUMBI JUIS JEMOHCTPALUU TEXHOJIOT UM
00OCHOBBIBaE€T HEOOXOAUMOCTH Pa3pabOTKU MPOAYKTOBO-MapKETHHTOBOM CTPATETHH, XapaKTepH3yst
HOMEHKJIaTypy U CBOHCTBAa IpPOM3BOJUMBIX U pEAIU3yeMbIX IPOIYKTOB (IpelrojaraeMblXx K
MPOU3BOJCTBY U pealu3alum);

000CHOBBIBaET (10 KOKIOU U3 NEPEUNCICHHBIX TO3UIINH):

. LIeJIH, CBA3aHHbIE C peajau3aliell MPOU3BOJUMBIX WM IPENIONaraéMelX K IPOU3BOACTBY
MPOIYKTOB HJIM TPOAYKTa OPraHU3aIHH,

. norpedurenel npoaykra (-oB),

. [IeJIeBbIe PBHIHKU POAYKTa (-0B),

. IIPUHLUIB YCTAHOBJIECHHS IIEH Ha NPOAYKT (-bl),

. CTpaTeruio OpraHMU3alMy B 00JACTH MPOJBIKEHHS M PAaCIpPOCTPaHEHHUs MPOAyKTa (-OB) Ha
COOTBETCTBYIOIUX PHIHKAX;
00OCHOBBIBAET  PE3YJILTATHBHOCTD
CTpaTeruu.

(IporHO3  PE3yJIBTATUBHOCTH) MNPOXYKTOBO-MapKETHHIOBOM

Texnonorus
pa3paboTKH  CTpaTeruu
OpraHu3aly Ha OCHOBE
TUIOBBIX CTPATEruit

OITICHIBACT KOHKPETHYIO CHTYalHIO C yKa3aHHEM XapaKTepPHCTHK OPraHW3alMH W BHEIIHeH cpesl
(npomyKToB, HOTpeOUTENeH, phIHKA, (PUHAHCOBOH MIIM MPOU3BOJICTBEHHON CUTYAlMH U T.1.) KOTOpPbIE
HEOOXOAMMBI JUTS IEMOHCTPAIINH TEXHOJIOTHH;

000CHOBBIBAET (Ha OCHOBE OMMCAHHON CUTYaIMK) HEOOXOAMMOCTh WIIH 11eJIECO00pa3HOCTh JIEHCTBUI
CTPaTEernuecKoro XapakTepa;

000CHOBBIBAET BHIOOpP OJHOW M3 THIIOBBIX CTpaTeruil (IpsMOI MHTErparyu, oOpaTHOM MHTErpaunum,

TOPH30HTAJIPHOM WHTETpAalliK, 3axBaTa pPbIHKA, pa3BUTHA pBIHKA, Ppa3BUTHSA IPOAYKTA,
KOHIICHTPUUYECKOH IUBepCHU(UKAINY, KOHIVIOMEPAaTUBHOM IUBEPCU(PUKAIMK, TOPHU3OHTAIBHON
JIBEPCU(PHKAIIMN, COBMECTHOTO TPEINpPHATHS, COKPAIICHHS, OTTOPXKCHHS, IHKBHAAUHMH — B
COOTBETCTBHH C 33JJaHUEM):

. HICHTHOUIUPYSI CUTYALHU B TEPMHUHAX THIIOBBIX,

. OTIPEeIENIsisi COOTBETCTBYIOIINE KIFOUEBbIE CTPATETHUECKUE YKA3AHHS,

000CHOBBIBAET Pe3yJbTATHBHOCTH (ITPOTHO3 PE3yJIbTATHBHOCTH) BBIOPAHHBIX THUIIOBBIX CTpATETHi
OpraHu3aluii.

TexHonorus
HCTIOJIb30BaHUS
COBPEMEHHBIX MOJeNei
ompeneneHuss  Ou3Hec

CTpaTeruil o NpoLyKTy

ONMMUCBIBACT KOHKPCTHYIO CUTYyallUIO0 C YKa3aHUEM XapaKTCPUCTHUK OpraHU3alluu U BHEIITHEH Cpeabl
(mpoaykToB, moTpebuTeNneil, prIHKA U T.X.) KOTOPbIE HEOOXOIUMBI IS AEMOHCTPAIINH TEXHOJIOTHI;
00OCHOBBIBa€T HEOOXOIMMOCTb ONpeleieHus Ou3Hec CTpaTeruu 10 MpoaykTy (OusHecy),
XapakTepusys HOMEHKJIATYpy W CBOHCTBA HPOM3BOJUMBIX M  pPEalH3yeMBIX MPOTYKTOB
(nmpenmnosnaraeMbIX K IPOM3BOACTBY U PEATH3ALIN);

00OCHOBBIBAET BBIOOp CTpAaTEeTHH (WCIONB3Ys — B COOTBETCTBHH C 3amaHHMeM — Moxenb BCG mmm
mogens GE / McKinsey onpenenenus crpareruii o npoaykry (Ousnecy)):

. OITICHIBASL COZIEPrKaHNE COOTBETCTBYIOIICH MOJENH ONpeNeTeHHs] CTPaTerHii 0 MPOITYKTY
(busHecy),

. UICHTHOHIUPYS CHTYALHIO II0 KaX 0 U3 IBYX MEPEMEHHEIX, HCIIOIb3yeMbIX B MOJIENN,

. ompesiensis COOTBETCTBYIOIEE KIIFOUEBOE CTPATETHYECKOE yKa3aHWE B COOTBETCTBUH C
MOJIEIIBIO;

000CHOBBIBAET PE3yNBTATUBHOCTH (TIPOTHO3 PE3yNBTATHBHOCTH) BBIOPAHHOI CTPATErNH MO MPOIYKTY
(6uznecy).
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OrieHKa ompeeNnsieTcs 1o mKane (Kaxaoe U3 3aJaHni olleHnBaeTcs u3 12 GayuioB):

21-24 6amioB — OTINYHO,

16-20 6as10B — X0OpOIIIO,

12-16 6a0B — YAOBICTBOPUTEIHHO,

MeHee 12 6ajuioB — HEeyIOBJICTBOPUTEIBHO.

MUHUMATBEHOE KOJMYESCTBO OANJIOB IS MOMYYEHHS TTOJIOKHUTEIBHOM OICHKHU 3a KaK/I0e U3 BYX 3a1aHuil — 6.

3ananmue 4.

[posepsiemas (bie) kommeTenius (1) (u3 OITOIT BO):

OIIK-8.1. OIIK-8.1. 3HaeT: HCTOPHIO, TEOPHIO, 3aKOHOMEPHOCTH W MPHHIMIBI MOCTPOCHHS U (DYHKIMOHHPOBAHUS
00pa30BaTENbHOTO TIPOIECCa, POIb H MECTO 00pa30BaHMS B XKM3HM UeIOBEKAa M OOIIECTBA, COBPEMEHHOE COCTOSHHE HayJHOI
00J1acTH, COOTBETCTBYIOLIEH NPENOaBaeMOMy IIPEIMETY; IPUKIIATHOE 3HAUCHUE

Pesynbrar 00yueHus:

3HaeT: OCHOBHBIC JTallbl Pa3BUTUS CTPATETHUECKOTO MEHEIKMEHTa, OCHOBHBIE TEOPUH CTPATETHYECKOTO MEHEIKMEHTa,
COZlep)KaHHEe MApPKCTHHTOBOH KOHICIIIIMY YIPABJICHHS, XapaKTCPUCTUKH IPHPOCTHON M HpEIIPHHAMATENBCKOH OpraHH3alui,
apXUTEKTOHUKH ONEePaTHBHON M CTPATETHIECKOH OpraHH3allHii, OCHOBHBIC MIEMEHTHI apaJurMbl CTPATETHYECKOTO MEHEDKMEHTA,
POJb CTPATETMYECKOro MEHEDKMEHTa KaK MEXaHH3Ma COIJIaCOBAaHMS 3allpOoCOB M PECYPCOB, 3aKOHOMEPHOCTH YIIPaBJICHUS
HPOIECCOM peaNn3alii CTPATerdi, OalaHC PArMOHATBHOCTH ¥ HMPPANHOHAIBHOCTH HPH pa3pabOTKe CTPATETHH, KPHTEPUH
NOTeHIUANBHO 3((EKTUBHOI CTpaTeruy, OCHOBHBIE 3Tallbl IIMKJIAa PealM3allid CTPATETHH, OCHOBHBIE OONACTU CTpAaTErMYEeCKUX
WU3MEHEHHH U CYIIHOCTh CTPATETNUECKNX M3MCHEHNH B KaXKI0H 007acTH, (DYHKINH CTPATETrHUecKOro KOHTPOJIINHTA, B3aHMOCBS3H
Pa3IHYHBIX CTpaTeTHi (IIPOLYKTOBBIX, OM3HEC-CTpaTeruii, ()yHKIIMOHAIBHBIX), 0a30Bble KOHKYPEHTHbIE CTPATErUH, COCTABIISIONIIE
IETTOYKH CTOMMOCTH, JJIEMEHTHI CHCTEMBI CTOMMOCTH, OCHOBHBIC HAIIPABIICHHS M CIIOCOOBI OCYIIECTBICHMS aHANIM3a BHEUIHEH U
BHYTpPEHHEH CpeJibl OpraHu3aluy, MECTO MUHU-CTPATETUU B CUCTEME CTPATErHYeCKOr0 MEHEXKMEHTa, COCTABHBIC JIEMEHTHI MHUHU-
CTpaTerWH M UX B3aHMOCBS3b, THIIOBBIE MOJEIH OM3HEC-CTPATeTrHi, OCHOBHBIC BU/BI (MCTOYHMKH) KOHKYPEHTHBIX MPEHMYIIECTB,
B3aMOCBS3U PA3IMYHBIX CTpaTeruil (IIPOJYKTOBBIX, OM3HEC-CTpaTerui, (pyHKLUOHAIBHBIX), OCHOBHOE COAEpXaHUE U (OpMAaThl
HIPOAYKTOBO-MAapKETHHTOBOH CTpaTeruu, OM3HEC-CTPATET Ny, IPOU3BOACTBEHHON CTPATETHH, CTPATETHH YIPABICHUS MEPCOHAIOM,
(GbUHAHCOBOM CTpaTerHy, OCHOBHBIE KOMIIOHEHTBHI MAaKpPOOKPYXKEHHS U MEXaHU3Mbl BIMSHMSA UX KOMIIOHEHT Ha OpraHU3alulo,
OCHOBHBIC HAaIpaBJIeHHUSA U CHOCOOBI OCYIIECTBICHHS aHAlIW3a BHEIIHEH Cpelsl OpraHW3aIud, Ha3HAYeHHE U OJHY M3 METOAUK
CLIEHAPHOT'O0 MOAEIUPOBAHMUS.

VYMeeT: yCTaHABIMBATH B3aMMOCBSA3M DPAa3INYHBIX HPOAYKTOBBIX M (DYHKIIMOHAIBHBIX CTpaTeTHil (IPOM3BOJCTBEHHON
CTpaTeruy, CTPATeTHH YIPaBICHUS IIEPCOHANOM, (PUHAHCOBOM cTpaTeruu), pa3padaTbiBaTh JAEPEBO CTPATETHUECKUX IIEJeH,
(GopMyIHpOBaTh BHYTPEHHHE M BHEIIHHE CTpaTerMUecKHe NPOOIeMBI 10 pealm3alldi Ieleil OpraHu3aliH, OCYIIECTBIATH
ctpareruueckuii SWOT-ananu3, PEST-ananu3, MHorodaxkTopHblii cucteMHblii anamu3, SNW-NOAX0A K aHaIu3y BHYTPEHHHX
PECypcoB, CIieHapHOEe MOJIENUPOBaHNe (110 OJHON M3 METOJWK), IPOM3BOJUTE OLICHKY CTpaTerndeckoi 3(h(heKTHBHOCTH, BEIOUpATh
HOAXOJ K YHPaBICHUIO MPOLIECCOM peaau3alliid CTPAaTerM4eCKUX HM3MEHEHMH, UCIONb30BaTh OAUH U3 (HOpMATOB pa3pabOTKU
IOpOTpaMM  YIPABICHUS CTPATETMUCCKUMH W3MEHEHWSAMH, aHAIM3HPOBAaTh CTPATETHYECKHE AaNbTEPHATHBEI  YIPaBICHUSL
HEPCOHAIOM, Pa3padaThIBaTh MPOrpaMMy peaiu3aliii CTPaTeruy YIpaBiIeHUs IEePCOHAIOM, HCHONb30BaTh MeToabl PEST-anamusa
U CICHAPHOTO MOJCITMPOBAHUS IS aHANIM3a BO3JCHCTBHS MAaKPOIKOHOMHYECKOH cpelbl Ha (PyHKIMOHHPOBAHWE OpPTaHU3AIMN U
OPraHOB rOCYAaPCTBEHHOT0 M MYHHIUNAILHOTO yIIPABICHHUS.

Brmaneer: TexHomormsMu  (OpMHpOBaHHS 0a30BOH KOHKYPEHTHOH CTPATETHWH IO ITIPOAYKTYy OpTaHM3aluH, pa3paboTKh
IIPOJYyKTOBO-MAapKETUHIOBOM CTPATETMM OpraHM3aluu, pa3pabOTKU MHHHU-CTPATErHI0 OpraHu3alvd B ¢opmaTe MIpoOIeMHOro
aHanu3a, OmpelesieHHss OM3HEeC CTpaTermu 1O TpoAayKTy/OmsHecy ¢ wucnosbzoBanuem moneneit (BCG u GE / McKinsey),
pa3pabOTKH CTpaTeTMH OPTaHM3alMH HAa OCHOBE THUIIOBBIX CTpaTeTHH, pa3padOTKM MPOTPaMMBI pealH3aldd CTPaTeTHH
OpraHM3allMU KaK MPOTPaMMbl PEATU3alUU CTPATETMYECKUX H3MEHEHHH, pa3paboTku (UHAHCOBOW CTpaTerHMH OpraHu3aldd Ha
OCHOBE MPOMYKTOBO-MAPKETHHTOBONH CTPaTeTHH M C y4YeTOM B3aMMOCBs3eil ¢ ApPYrUMH (DyHKIMOHANBHBIMH CTPAaTETHSAMH,
pa3pabOTKH KaJpOBOH CTPATETHI0 OPraHU3aLMM Ha OCHOBE MPOJYKTOBO-MapKETUHIOBOW CTPATETHM U C YUETOM B3aUMOCBS3EH C
JIpYrUMH (YHKIMOHAJIBHBIMH CTPAaTETUSAMH, Pa3pabOTKH IPOU3BOACTBCHHOM CTpPAaTETMH OPraHM3allM Ha OCHOBE IIPOIYKTOBO-
MapKETHHIOBOH CTPAaTEIHH U C yYETOM B3aUMOCBSI3eH ¢ ApyTUMHU (YyHKIMOHATIBHBIMH CTPATETUSIMU.

Tunbl 3a1aHNI: OTKPBITHIE 3aJaHUS

KonTponbHOE MeponpusaTHe 110 MOAYJIIO 4.
Damunus, UM, rpymmna
Bapwuanr 1.
Ha npumepe (mpumepax) U3 Ou3Hec-IPaKTUKH PACKPONUTE COAEpkKaHNe IPUHUMAEMbIX PELICHHH 10 CISAYIONIUM MO3HLIISIM
IPOU3BOJCTBEHHOU CTPATErUu:
MIPOU3BOJCTBEHHBIE MOIIIHOCTH;
BEPTHKAJIbHAsI UHTETPALUs;
TEXHOJIOTHYECKHE TIPOLIECCHI.

Ha npumepe (mpumepax) U3 Ou3Hec-IPaKTUKH PACKPONUTE COAepkKaHNe IPUHUMASMbIX PELICHHH 10 CISAYIOIIUM MO3HLIISIM
KaJpOBOH CTPaTETruu:

° CHCTEMOM BO3HArpaxJacHus, OGCCHE‘H/IBa}OIHeI\/‘I ANCKBATHYIO KOMIICHCAIIUIO, Y€TKO 0003HAYECHHBIE BBIT'OJbI 1 MOTHUBAILUIO
NOBCACHUA,
° Pa3sBUTHEM YIIPABJICHUSA, CO3AAIOIIETO MEXAaHNU3MBI ITOBBIIIICHUSA KBaHI/Iq)I/IKaHI/II/I 1 IPOABHIKCHUS 110 cny>1<e6H0171 JICCTHHUIIC.

Crpannna 8 u3 11



(DOHH OLCHOYHBIX CPEACTB AJId IPOBEACHUS HpOMe){(yTO‘{HOﬁ aTTeCTaluu
KonTtposnbHoe MeporpusTue 1o MoayJiro 4.

dammnus, ums, rpynmna
Bapuanr 2.
Ha npumepe (npumMepax) u3 OU3HEC-TIPAKTUKU PACKPOMTE CofepKaHie TPUHUMACMBIX PEHICHUH MO CICAYIOMINAM TO3UIHIM
IIPOU3BOJICTBEHHOH CTPaTETrnuu:
Macmrtad IPOU3BOACTBA TPAJULIMOHHBIX IIPOIYKTOB;
MaciuTal IIPOU3BOICTBA HOBBIX POILYKTOB;
HCTIONb30BaHUE MTPOU3BOJICTBEHHOTO IIEPCOHANA;
yIpaBiieHHe Ka4yeCTBOM IIPOU3BOICTBA.

Ha npumepe (nprmepax) u3 OU3HEC-TIPAKTUKU PACKpOiTe coaepikaHue IPUHUMAEMbIX PELICHHUH M0 CIEAYIOMINM IO3UIHAM
KaJIpOBOM CTpaTeruu:

. 0TOOPOM, ITPOIBUKEHUEM U PACCTAHOBKOH KaJpoB;

. OLIGHKOM TOJI0)KEHUSI YeJIOBEKa B OPraHU3aLlUuH.

KonTtposabsHOe MeporpusTue 1mo MoayJiro 4.
dammnus, ums, rpymnmna
Bapuanr 3.
Ha npumepe (npumMepax) U3 OU3HEC-IPAKTUKH PACKPOMTE CofepKaHie TPUHUMACMBIX PEHICHHUH MO CICAYIOINM MO3UIHIM
MIPOU3BOJICTBEHHOH CTPaTETUH:
MIPOM3BOJICTBEHHASI MHPACTPYKTYPa;
B3aMMO/ICHCTBHUE C MOCTABUIMKAMU M JPYTUMHU TApTHEPAMH 110 KOOTIEPALIUH;
ynpaBJeHHe TPOU3BOACTBOM.

Ha npumepe (npumMepax) U3 OU3HEC-IPAKTHKU PACKPOKTE COIepIKaHUE CTPATEIMYECKUX W3MEHEHHH 110 CIIEYIOIIUM OCHOBHBIM
obnacTsim:

. 0a30Bble IIEHHOCTH U KOPIIOPATUBHAS KYJIBTYPA,;

. CTPYKTYpBI: OpraHU3allMOHHAS, YIIpaBJICHUECKast U T.1.

JlaiiTe XapaKTepHCTHKY JesSTeIbHOCTH MEHEDKMEHTA 110 Ka)KI01 M3 Ha3BaHBIX 00JacTel.

KonTponsaOe MepomnpusTre 1Mo Moayiio 4.
Damunus, ums, rpymmna
Bapwuanr 4.
Ha npumepe (nprmMepax) u3 OU3HEC-TIPAKTUKU PACKPOITE CoAepKaHHE TPUHUMAEMbIX PEHICHUH MO CICAYIOINM MO3UIHAM
(MHAHCOBOM CTpaTEeTHH:

. peLIeHHi 0 ONTHMU3ALU KOPIOPATUBHBIX (PMHAHCOB;
. (hMHAHCOBO-HHBECTHIIHOHHON CTPaTeTHH;
. JIU3UHTA.

Ha npumepe (mpumepax) U3 Ou3HeC-MPaKTHKH PACKPONUTE COJACPIKAHUE CTPATETHYSCKUX H3MEHEHHI 110 CIIEAYIONMM OCHOBHBIM
o0acTaMm:

. (huHAHCHUPOBaHKE U HHOE PECYPCHOE 00eCTeYeHHE;

. KOMIIETEHLIVS ¥ HaBBIKH.

JlaiiTe XapakTepUCTHKY JeATETBHOCTH MEHEDKMEHTA 10 KaXKIOM M3 Ha3BaHBIX 00JaCTel.

KonTponbsHOE MeponpusaTHE 110 MOAYJIIO 4.
damunus, UM, rpynmna
Bapuanr 5.
Ha npumepe (mpumepax) u3 On3Hec-PaKTUKH PACKPONUTE COAEpkKaHNe IPUHUMAEMbIX PELICHHH 10 CISAYIOUIUM MO3HLIISIM
(MHAHCOBOM CTpaTerHu:

. peLIeHHi 1o onepanusiM ¢ COOCTBEHHBIMH [IEHHBIMU OyMaramu;
. pEILIEHUII 110 CTPATETUYECKUM aJIbsTHCAM,;
. pELIeHMI 10 BEHIYPHOMY KaluTaly.

Ha npumepe (mpumepax) U3 Ou3Hec-PaKTUKH PACKPONUTE COAEpKaHUe CTPATETHYECKUX M3MEHEHHUH 110 CIEAYIONMM OCHOBHBIM
obnacTam:

. nH()OPMHUPOBaHUE M MOTHBALHS [IEPCOHANA,;

. JIMJEPCTBO U CTUIIb MEHEPKMEHTA.

JlaiiTe XapaKTepUCTHKY AeATeIbHOCTH MEHEDKMEHTA 10 KaXK10W U3 Ha3BaHBIX 00IacTel.

Kputepun ouenku
KpurepusMu sSBISIOTCA: COOTBETCTBUE NIPUMEpPaA UK IPUMEPOB 3alaHUI0 U CIEJ0BaHUE TEXHOIOTHHU (CM. TabIHILy)

TexHonorus: TpeboBaHUS K JEMOHCTPUPYEMBIM 3HAHUSAM U yMEHUAM (00beM TpeOOBaHUM YMEHBILIAETCs B CIydae,
€CIIM 33/IaHHe NTPOBEPSIET BIAJCHUE YAaCThIO TEXHOJIOTHH):

TexHonorus ONUCHIBACT KOHKPETHYIO CHTYalMI0 C YKa3aHHEM XapaKTepUCTHK OpraHu3aunuy (BbIOpaHHOH

pa3pabOTKU OpOrpaMMBbl | CTPATeruM, OPraHM3aLUMOHHOW CTPYKTYpbl, IEpCOHaZa M Jp.) KOTOpbleé HEOOXOIUMBI UL
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peamm3anuu CTpaTeruu

JACMOHCTpAUU TEXHOJIOTUH;

OpraHu3aluu Kak | 0OOCHOBBIBa€T  HEOOXOOUMOCTH  Pa3pabOTKM  CHENMAJbHOW  IPOrpaMMBbl  OCYIIECTBICHHMS
IpOrpaMMbl CTpaTeruueCcKUX U3MEHEHUH, OIMChIBasI BBIOPAHHYIO CTPATErUIO;
peanuzanuu 000CHOBBIBaET HEOOXOJMMOCTh M3MEHEHHHI MO KaXKJOH M3 IEPEUNCICHHBIX 001acTeil CTpaTernIecKux
CTpaTeruuecKux U3MEHEHU, IPUBOJIS IPUMEPBI COOTBETCTBYIOIIUX AeHCTBUM 110 peanu3alul U3MEHEHUH:
HU3MEHEeHu . nH(GOpMHUPOBaHUE U MOTHBALIMS [IEPCOHAIA,

. JIMJEPCTBO U CTUIIb MEHEDKMEHTA,

. 0a30Bble IIEHHOCTH U KOPIIOPAaTHBHAS KyJIbTYypa,

. CTPYKTYpbI: OpraHU3allMOHHAs, yIIpaBJIeHuecKas U T.1.,

. (dbuHaHCUpPOBaHME U UHOE PECypCHOE o0ecIeueHue,

. KOMIIETEHIIMU U HaBBIKU;

000CHOBBIBAET PE3YJILTATUBHOCTD (IIPOTHO3 PE3yIbTATUBHOCTH) IPOrPAMMBI peaIu3allui CTPATErUun.
TexHonorus OIMCHIBAeT KOHKPETHYIO CHTYaIMIO C yKa3aHHEM XapaKTePHUCTHK OpPTaHM3alMy (M BHELIHEH cpensl),
pa3paboTKu 00BbsACHAS HEOOXOJUMOCTb IIPUHATHS HOBOH 00IIeH (11n POAyKTOBO-MapKETUHIOBOM) CTpaTeruu;
IIPOU3BOJICTBEHHOM 00OCHOBBIBa€T  HEOOXOOMMOCTH  pa3pabOTKH  NPOHM3BOACTBEHHOM  CTpaTerudl  OpraHU3aLliH,
CTpaTeruy OpraHu3alliy | XapakTepusys oOOI[yl0 (WIM HPOJYKTOBO-MApKETUHIOBYIO) CTpAaTeruio, ILIAHUPYEMYIO MU

IUIAHHUPOBABILYIOCS K PEaTH3allHy;
00OCHOBBIBACT YIPABICHYSCKHE PEIICHHUS (B MX KOMIUIEKCE) MO KaX0H U3 CICIYIOIINX 00NacTei:
. BepTUKAJIbHAS HHTETPAIUS,

. TEXHOJIOTHUYECKUE [TPOLIECCHL,

. MacmTal MPOU3BOICTBA TPAJULMOHHBIX IIPOILYKTOB,

. MaciTaly MpOU3BOJCTBA HOBBIX ITPOAYKTOB,

. HCTIOJIb30BaHKE IIPOU3BOACTBEHHOTO MIEPCOHAIA,

. yIpaBJieHHE Ka4eCTBOM IIPOU3BOICTBA,

. MIPOM3BOJICTBEHHASI HHPACTPYKTYDa,

. B3aMMO/ICHCTBUE C MOCTABUIMKAMU M APYTUMHU TAPTHEPAMH 110 KOOTICPALIUH,
. yIpaBJIeHHEe [IPOU3BOJCTBOM;

000CHOBBIBACT PE3yJIbTATUBHOCTD (MIPOTHO3 PE3YJIbTATUBHOCTH) MMPOM3BOJICTBEHHON CTPATETHH.

TexHomorust OTUCHIBAET KOHKPETHYIO CHTYAIMIO C yKa3aHHEM XapaKTePUCTHK OpraHu3alMu (M BHEUIHEH cpembl),
pa3paboTku 00BSICHSAST HEOOXOAMMOCTh TIPHHSATHUS HOBOH 0OIIeH CcTpaTeruu;
(GUHAHCOBOW CcTpaTeruu | 0OOCHOBBIBACT HEOOXOIMMOCTh pa3pabOTKH (DUHAHCOBOI CTpaTerud OpraHU3AlUM, XapaKTepU3ys
OpTaHM3AINI 00IIYI0 CTpaTerHIo, INIAHUPYEMYIO WIIH INIAHUPOBABIIYIOCS K pea3anui;

000CHOBBIBACT YIPABJICHYECKUE pelIeHNs (B MX KOMIUIEKCE) IO KaXKJOH U3 CIEAYIOMHUX 00IacTeii:

. OTNITHMH3ALHUS KOPIIOPATHBHBIX (PHHAHCOB,

. CbPIHaHCOBO-PIHBCCTPIL[HOHHaﬂ CcTparterus,

. JIM3HHT,

. orepaluy ¢ COOCTBEHHBIMH [IEHHBIMU OyMaramu,

. (MHAHCOBBIE PHIHKH,

. CTPAaTErun4CCKUC aJIbSHCHI;

. BEHUYYPHBIN KaIuTall,

. NOTJIOICHUA U CIIUAHUA,

000CHOBBIBAET PE3YJILTATHBHOCTH (TIPOTHO3 PE3yIbTATUBHOCTH) (PMHAHCOBOW CTPaTETHH.
TexHonorus OIUCBHIBACT KOHKPETHYIO CUTYAaIMIO C yKa3aHHEM XapaKTEPUCTUK OpTraHM3aluu (M BHELIHEH cpemsl),
pa3paboTKH  KaIpoBOW | OOBSCHSSA HEOOXOJUMOCTH IPHHATHS HOBOH OOIIEH CTpaTeruu;

CTpaTeruu opraHusanuu

000CHOBBIBAE€T HEOOXOJUMOCTD Pa3pabOTKH KaIpOBOW CTPATEruy OPraHU3alH, XapaKTepu3ys 0OLIyI0
CTPAaTEruio, INIAHUPYEMYIO HJIM IUIAHUPOBABLIYIOCS K PCan3allii;

00OCHOBBIBAE€T BBIOOP CTPATErMUECKON albTEPHATUBBI, WUIIOCTPHPYS pPEalu3aluio BHIOpaHHON
AIBTEPHATHBBI IPEMEPAMU KOHKPETHBIX IPOTPaMM JIEUCTBUI MO KaXKAOH U3 CIEAYIONINX 00IacTe:

. 0TO0p, MPOIBIKEHNE U PACCTAHOBKA KaPOB,

. OLICHKA II0JIOXKEHUs YeI0BEKa B OpraHU3alHH,

. CHCTeMa  BO3HArpakleHWs, oOecmedynBalomas aJeKBaTHYI0  KOMIEHCAIMI0, YETKO
0003HaUECHHBIE BBIFO/bI U MOTHBALMIO IOBEICHUS,

. pa3BUTHE YIPABICHUS, CO3JAIOIIETO MEXAaHM3MBI IOBBIICHUS KBATH(HUKAIUH |

MPOJBIKEHUS IO CITy>KeOHOH JIeCTHULIE;
000CHOBBIBAET PE3yJIbTATUBHOCTH (IIPOTHO3 PE3YJIbTATUBHOCTH) KaAPOBOH CTPATETHH.

OrneHka omnpeensieTcs Mo mkaie (Kaxmaoe w3 3a1annuil oneHnBaercs u3 10 6amios):

18-20 6am1oB — OTIMYHO,

14-18 6ammoB — X0oporo,

10-13 6annoB — y1OBICTBOPUTEIHHO,

MeHee 10 6ayuioB — HEYIOBJIETBOPUTEIBHO.

MuHHMaNIbHOE KOJHYECTBO OAJIOB /ISl TOJTyUYCHHUS TIOJIOKUTEILHOM OIICHKH 3a KasK/I0e 13 JIBYX 3aJaHuil — 5.

Crpannna 10 u3 11




(DOHH OLCHOYHBIX CPEACTB AJId IPOBEACHUS HpOMe)KyTO‘{HOI‘;I aTTeCTaluu
Metoandeckre MaTepualibl, ONpeessSIolue MPOoLeIypy U KpUTEPHH OLIEHUBAaHUS C(HOPMUPOBAHHOCTH KOMIIETEHIIUH MPH
[IPOBEIEHUH IPOMEXYTOUYHOH aTTecTaluu

OCHOBHBIM METOJMYECKAM IOKYMEHTOB, ONpPEAC/IFOIIMAM HPOLEAYPY M KpUTepun oleHuBanus sBisiercss BPK (6amipHO-
PEHTHHIOBAasl KapTa TUCHUIUIMHBI). B Hell moJpoOHO OMMCaHBl KPUTEPUH OLICHKU MO BCEM BHIAM ayTUTOPHOH, CaMOCTOSTEILHON
paboThl, KOHTPOJIBHBIM MEPOIIPUSITHSIM, KyPCOBOMY IIPOCKTY.

HtoroBast OLICHKAOIPEACIACTCS MO LIKANe:

55-69 6a/IoB — yAOBJICTBOPHUTEILHO;

70-85 6aynoB — X0poIIo;

86-100 6a1oB — OTIANYHO
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