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Hanpasnenue noaroroku: 38.03.01 Dxonomuka u 38.03.02 MeHeKMEHT
HanpasnenHocts (mpopuiis): «OUHAHCOBBII MEHEIKMEHTY
PaGouast mporpamMma AUCHUILIHHEL «OpraHi3alliOHHOE IPOSKTHPOBAHUE)

IIporpammy cocraBuii(u):
Poroxxkuna Hanexxna BacunseBHa

[Tpu HaMMUUKM 00YYAIONIMXCS U3 YHCIIA JIUI C OTPaHUYEHHBIMU BO3MOXKHOCTSMH 3[J0POBbS, KOTOPBIM HEOOXOAUM OCOOBIH OPSIOK
OCBOCHHS IUCIMIUIMHBI (MOLYJIS), TIO MX JKEJIAHHUIO pa3pabaThiBaeTCs aJlalTHPOBAHHAS K OTPAaHHYSHUSIM X 3/10pOBbs paboyast
porpaMMa JUCIMIUIMHEL (MOIYJIS).

Pabouast nporpamMma AUCIHUIUINHEL

Opranmauuonnoe NMPOCKTUPOBaHME

paspabotana B cootBercTBuM ¢ ®I'OC BO:

DenepasbHbIi TOCYAAPCTBCHHBIN 00pa30BaTeIbHbIN CTAHAAPT BRICUIEr0 00pa30BaHusI - GaKalaBpHaT 110 HANPABICHHUIO TOATOTOBKU
38.03.01 Dxonomuka (mpuxa3 Munobpuayku Poccun ot 12.08.2020 1. Ne 954)

DenepasbHbIi TOCYIAPCTBCHHBIN 00pa30BaTeIbHBIN CTAHAAPT BRICUIEr0 00pa30BaHusI - GaKalaBpHaT 110 HANPABICHHUIO TOATOTOBKU
38.03.02 MenemxmenT (mpuka3 MunoOpHayku Poccun ot 12.08.2020 r. Ne 970)

COCTaBJICHA HAa OCHOBaAHUU y‘IC6HOFO IJ1aHa:

Hanpasnenue noarorosku: 38.03.01 DxoHomuka u 38.03.02 MenemKkMeHT
HanpasnenHocts (poduib): « PHHAHCOBBIH MEHEIKMEHTY

yrBepkaeHHoro Yuéneim coperom CI'CITY ot 27.12.2024 npotokon Ne 5.

Pabouas nporpamma o100peHa Ha 3aceJaHuu Kadeapbl

ynpaBJ]eHI/lSI, CEPBHUCHBIX TEXHOJIOTHII M IKOHOMHYECKOT0 06pa3onamm

IIportokon ot 25.02.2025 1. Ne 7.
3aB. kadenpoit JI.U. Oumman

Havaneuux YOIT

o H.A. JlomaHuHa
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Hanpasnenue noaroroku: 38.03.01 Dxonomuka u 38.03.02 MeHeKMEHT
Hanpasneunocts (podusis): « DUHAHCOBBIN MEHEKMEHT
Pa6ouast nporpamMma AUCIHUILIHHBL «OpraHi3alliOHHOS NPOCKTHPOBAHUE)

1. IIEJTA ¥ 3AJIAYHA OCBOEHUSI JUCIAIIMHBI (MOLY.JI5)

Heab n3yyeHust pucuMimInHbl: chopmuposats 3aaannbie OITOIT BO acniekTbl KOMIETEeHIMH.
3agayu u3y4yeHUs JMCHHMILIMHBI: ¢(hOPMHUPOBATH 3aIJIAHUPOBAHHBIE 00Pa30BaTENbHBIC PE3YIbTAThI.
Oo6acTh NpoeccuoHaIbLHOM AesiTeT1bHOCTU: 08 DUHAHCH M YKOHOMHUKA

2. MECTO JUCHMILTUHBI (MOAYJISI) B CTPYKTYPE OBPA3SOBATEJIbHOM IMPOIPAMMBI

Iuka (paszen) OI: [51.0.03

2.1|Tpe603amm K NMpeIBapUTeIbHOI NOAr0TOBKE 00y4Yalomerocs:

Coaep)l(aHHe JUCIHUIIIMHBL 633preTC${ Ha MaTcpuajic:

OCHOBBI CTPATErNICCKOIro MCHCDKMCHTA

TexHomoruu yHpaBJICHUs YCJOBCYCCKUMU peCypCaMu

2.2| JucuMnianHbl (MOIYJIM) U PAKTUKH, 1J15 KOTOPBIX 0CBOEHHE AAHHON THCHHUILINHBI (MOYJIs1) HEOOXOUMO KaK
npealecTBYONee:

HpOPBBOZ[CTBeHHafI IIpakTUKa (Hpeﬂ)II/IHJ'IOMHaﬂ HpaKTI/IKa)

3. KOMIIETEHIINH OBYYAIOINEI'OCS, @OPMUPYEMBIE B PE3YJIBTATE OCBOEHUSA JUCIHUTIINHBI
MOAYJis)

OIIK-4 3 Cnoco6en mpeaiaratb 3KOHOMUYECKH H (PMHAHCOBO 000CHOBAHHbIE OPraHU3ANMOHHO-yIPaBJIeHYeCKHEe PelIeHNs B
npo¢eccHOHAIBLHOM AesITeIbHOCTH

OIIK-4.3 D Pa3zpa0aTbiBaeT CTPaTerH OPraHM3alUU U NPOIPAMMBbI HX peaTn3aluu

3HaeT: KpUTepuu (OPMUPOBAHUS PALMOHAIBHBIX CTPYKTYpP YIPABJICHHUS; OCHOBHBIC 3Tambl NMPOEKTHPOBAHUS OpPraHU3allMOHHBIX
CTPYKTYp; OCHOBHbIE MOJEIM OpPraHW3alMOHHBIX CTPYKTYp, WX CpPaBHHUTENbHBIE XapaKTCPUCTHUKH; KPUTEPUH OLIEHKH
OpraHU3alMOHHBIX CTPYKTYD;

VYmeer: onpenenaTh KpUTEPUH aHAIU3a OPICTPYKTYPBl B KOHKPETHOH CHUTyallMd; aHAJM3UPOBATH OPraHU3AIMOHHYIO CTPYKTYpY IO
YCTAQHOBJICHHBIM KpHUTEpHsIM; (OPMYIHpPOBaTh M OOOCHOBBIBATh OpPraHW3AIOHHBIC IPOOJIEMBbI; BBIABIATH W OOOCHOBBHIBATH
OpraHM3aIMOHHbIC NATOJIOTUH; OTOUPATh M 00OCHOBBIBATH METOIBI HF3MEHEHHS OPTCTPYKTYP.

OIIK-3 M Cnoco0eH pa3padaTbiBaTh 000CHOBAHHBIE OPraHH3AIMOHHO-YIIPABJIeHYeCKHEe PelIeHHs] ¢ Y4eTOM MX COIHAIbHOI
3HAYHMMOCTH, COAEHCTBOBATH UX PeaIM3alHHi B YCJIOBHUSIX CJI0KHON M JUHAMHYHOI Cpelbl U OLIEHUBATH HX NOCJIEICTBHS;

OIIK-3.4 M Pa3pabaTbiBaeT NPOeKThbI NPO¢ecCHOHATBHOI AesiTeIbHOCTH

3HaeT: OCHOBHBIE 3JIEMEHThI KOHIIECIIINY OPraHU3allMOHHOTO JU3aiiHa; OOIIe 3aKOHbI OpraHU3aLIU: 3aKOH CHHEPI 1Y, 3aKOH Pa3BUTHS,
3aKOH CAMOCOXPAaHCHUS, 3aKOH IIPOIOPHHOHAIBHOCTH, 3aKOH KOMIIO3MIMH; KIACCH()UKAINIO OPraHW3alMOHHBIX ITATOIOTHH II0
IIpuroxxuny; JOTUKY KOPPEKTUPOBKU/U3MEHEHHS CTPYKTYPbI, MOJENIN OPTaHU3aIIMOHHBIX U3MEHEHHUH.

Ymeer: QopMynupoBaTh 3aJayd KOHKPETHOTO OPraHU3allMOHHOIO IIPOEKTa; pa3pabaTblBaThb KPUTEPUH OLEHKH IPOCKTa;
IPOEKTHPOBATh MOCIEN0BATENLHOCTD ACHCTBHI 10 pa3pabOTKe U pealu3aluy IPOeKTa; IPOrHO3UPOBATh MIOCIEACTBHS PELIEHUH 110
OPraHU3alMOHHOMY IIPOEKTHPOBAHHUIO.

IIK-3 M OcyuiecTBJIsieT pyKOBOJCTBO CTPYKTYPHBIM OJpa3/ieJieHHeM OPraHu3anuu

MIK-3.2 M [l1anupyeT pa3BUTHE OPraHU3aIHOHHOM CTPYKTYPHI YIPaBJIeHHUs] OPTraHU3aIHI

3HaeT: OCHOBHBIC MOHATHS OPraHU3allMOHHOTO MPOCKTHPOBAHHSA; OCOOCHHOCTH OKOPOKPATHYECKOTO M OPraHMYeCKOTrO THIIOB
VIpaBJIE€HHS; THOBI W BHIBl OPraHU3AI[MOHHBIX IIOJTHOMOYMI W NPUHOUIBI WX OS((GEKTUBHOTO paclpeleleHus; BHIBI
JenapTaMeHTAIN3aluK; ONTUMAIFHOE COYETaHHE ICHTPaTU3alMU-IelCHTpaIn3aluy, JudQepeHIuannu-uHTerpauu; MoO/IeNlb
«Jloypenca-Jlopiay; cpaBHUTEJIbHBIE XapaKTEPUCTUKU OPTaHU3ALMOHHBIX CTPYKTYP; KPUTEPUH OLIEHKH OPTaHU3ALMOHHBIX CTPYKTYP;
YMeer: BBISBISTH M XapaKTEPU30BaTh MEXAHU3Mbl KOOPAMHAIMKA COBMECTHOW [ESTEIBHOCTH W CHEHUAIbHBIE WHCTPYMEHTBI
B3aMMOJIEHCTBHS; (POPMYIHPOBATH NPEIIIOKEHHUS TT0 HX H3MEHEHUIO; POPMYIIUPOBATH K 000CHOBBIBATH OPTaHU3AIIMOHHBIE TPOOIIEMBI;
BBISIBIISITh U 00OOCHOBBIBATH OPraHNU3aI[IOHHBIE [TATOJIOTHH; OTOUPATh U 0OOCHOBBIBATH METOJIbI H3MEHEHHS OPICTPYKTYD.

Briaseet: TexHoI0TMEH NIAHWPOBAHNS H3MEHEHHH OPraHU3allMOHHOM CTPYKTYPHI YIIPABJICHUS B CUTYAIlM HOBOM CTpaTeruu

4. CTPYKTYPA U COJIEP’KAHME JUCIUAIIIMHBI (MOLY.JIST)

Kon HaumeHnoBaHue pa3/iejioB U TeM /BUA 3aHATUS/ Cemectp| YacoB |AuTepakT.
3aHATHSA

Pa3znen 1. OcHOBBI OPraHU3aiMOHHOrO JN3aiina

11 OCHOBHBIE TIOHSTHSA OPTraHU3ALMOHHOTO IPOEKTHUPOBaHUS. bBropokpaTuueckuii u 8 2 0
OpraHWYeCKHid THIBI yrpaBieHus. Monenu cTpykryp /JIex/

1.2 OCHOBBI OpraHM3alMOHHOTO Ju3aiiHa 1o MuHIOepry. MexaHu3Mbl KOOPHMHAIHH. 8 2 1
CrnenyagbHble HHCTPYMEHTBI B3anMoerncTBus /JIek/

13 OcoleHHOCTH CcOBpeMeHHOW cutyanuu B P®: mnpobiaeMbl CTpYKTYpUpOBaHUS 8 2 1
opranu3anuii /TIp/

14 BIopokpaTHYeCKHid ¥ OpraHudecKuid TUTIBI yripasieHus. Tunonorus oprerpykryp /Ip/ 8 2 0

15 OCHOBBI Oprau3aifHa: mapaMeTpsl Iu3aiiHa M CUTYalMOHHBIC (DAaKTOpHl. MeXaHU3MBI 8 2 0
KOODPJMHALIMKA COBMECTHOM aesitenbHocTH /TIp/

1.6 THI0I0THS OPTCTPYKTYP ynpasyenus /Cp/ 8 30 0

1.7 ITpoextupoBanue cTpykTypsl /Cp/ 8 30 0
Pa3nen 2. TexHoJorun opraHn3animOHHOT0 NPOEKTHPOBAHMUS
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2.1 Y cIl0BHS M IPUHIUIIBI IPOSKTHPOBAHUS PAIIMOHAIBHBIX CTPYKTYP /JIex/ 8 2 0
2.2 TexHoJOrHYecKre Mmoaxo bl K JOPMUPOBAHUIO CTPYKTYPHI ynpasienus /Jlex/ 8 2 2
2.3 OneHka 3G ()EKTUBHOCTH OPraHU3allMOHHON CTPYKTYpHI /JIek/ 8 2 0
2.4 JlenaprameHTann3anys: JMHEHAs, QYHKIMOHAIbHAS, AMBU3HOHANBHAs /TIp/ 8 2 0
2.5 ParrioHabHBIE CTPYKTYPBI: KpuTepHH (YCIOBHS), MPUHIMITEI TpoekTupoBanus /T1p/ 8 2 0
2.6 Hopwma ynpaBisgeMocTu, eHTpalu3anus, AeleHTpanu3ays ynpasnenus /IIp/ 8 2 0
2.7 Jloruka KOppeKTUPOBKYU CTPYKTYpbl. MeTo bl u3MeHeHus /I1p/ 8 2 1
2.8 TeXHOJIOrHs NPOCKTUPOBAHUS CTPYKTYpHI ynipasienus /IIp/ 8 2 1
2.9 MexaHNU3MbI KOOPIHHAIIMN COBMECTHOI aesitestbHoCTH /Cp/ 8 28 0
2.10 D¢ HeKTHBHOCTD OpraHU3alHOHHOI CTPYKTYpHI yipasieHus /Cp/ 8 30 0

5. OueHo4YHble U MeTOAUYECKHE MATEPHUAJIBLI 0 AUCHHUILINHE (MOAYJIIO)

5.1. Conep:xanne ayIuTOPHOI padoThI MO AUCHUILINHE (MOIYJIIO)

8 cemecTp, 5 Jekuuii, 8 NpakTHYeCKUX 3aHATHI
Pazgen 1. OcHOBBI OPraHU3aLMOHHOIO JU3alHA
Jlexuus Ne 1 (2 gaca)
OCHOBHBIE MTOHATHUS OPraHU3aMOHHOTO MPOEKTHPOBaHUs. BlopokpaTnyeckuii 1 OpraHMYecKHid TUIIBI yIpaBieHus. Moaenu CTpyKTyp
Bompocs! u 3amanmst:
AKTyaJIbHOCTb OPTaHH3aLMOHHOTO POCKTUPOBAHUS B COBPEMEHHBIX YCIIOBHSX.
Oco0eHHOCTH YKOHOMHUYECKO# cutyarnuu B PO.
OCHOBHBIE MOHATHUS OPTaHU3AIUOHHOTO MPOESKTUPOBAHUS.
BropokpaTudeckuii 1 OpraHMIeCcKHid THIIBI YIIPaBICHUSL.
Pa3HOBHIHOCTH OpraHU3aIIMOHHBIX CTPYKTYP.
Jlexrust Ne 2 (2 gaca)
OCHOBBI OPTaHN3aNMOHHOTO An3aitHa mo MuHIoepry. Mexann3msl koopanHaui. CrennaabHble MHCTPYMEHTHI B3aNMOICHCTBHS.
Bomnpocs! u 3anans:

agrwnE

1. OCHOBHBIC HJICH KOHIICIIIIMYA OPTaHU3aIMOHHOTO Nu3aitna MuHIoepra.
2. ITapameTpsl Au3aiiHa, CUTYallMOHHBIE (PAKTOPHI.
3. MexaHn3MBI KOOPAMHALINN COBMECTHOU JesITENFHOCTH.
4, CBs13b MEXaHH3MOB KOOPJHHAIINH C MOJICIISIMUA OPICTPYKTYP.
5. CrenmanbHBIE HHCTPYMEHTHI B3aNMOICHCTBUSI.
Ipakruueckoe 3ansTre Ne 1 (2 gaca)
OCOOCHHOCTH COBpEMEHHOM cuTyaluu B PD: npo6iieMbl CTPYKTYpUPOBaHHS OpraHU3aIui
Bomnpocsr:
1. Crierudrika Tekyiiei 5KOHOMHUECKON cuTyanuu B PO.
2. Hanpasnenus opraHu3aiiOHHOTO IPOEKTHPOBAHUSL.
3. CrepeoTunsl B IPOEKTUPOBAHUH CTPYKTYP.
4. AKCHOMBI yIIPaBIICHHUS.

3amanve: Ha KOHKpETHBIX TIPUMEPaX MPOUILTIOCTPUPYHTE MPOSBICHNS aKCHOM YIIPABICHHS.
Ipakruueckoe 3ansTre Ne 2 (2 gaca)
BropokpaTHYeCKuii ¥ OpraHUIECKHIA THIIBI YIIpaBIeHUs. THIIONOTHS OPTCTPYKTYP

Bomnpocsr:

1. BropokpaTudeckuii TUI yIIpaBIeHUs: IPU3HAKY, YCIOBUS IPUMEHEHHUS.

2. OpraHndeckuil TUN YIPaBJIECHUS: IPU3HAKHU, YCIIOBHs IPUMEHEHUSI.

3. PasnoBunHOCTH MOneneit OCY: mpu3HAKH, JOCTOMHCTBA, HETOCTATKH, YCIOBUS 3 dexruBHOCTH. [IpHMeEpEL.

3ananue: [Ipeanoxxure nociae10BaTeIbHOCT AEUCTBUHN 0 HOATOTOBKE M peasIn3allii pEelIeHUs] MEHEIP)KMEHTa OpraHU3aliy B CBS3H C
MePEX0ZIOM OT OIOPOKPATHIECKOTO K OPTaHUUECKOMY THITY YIPaBICHHSI.
Ipaxruueckoe 3ansTre Ne 3 (2 vaca)

OCHOBEHI Opran3aifHa: mapameTpsl TU3aiiHa U CUTYaloHHbIE pakTOpbl. MeXaHn3Mbl KOOPAWHALIMH COBMECTHOH e TELHOCTH
Bomnpocsr:
KiroueBbie TO3UIMY KOHIENIH MUHIOepra: CUTyallMOHHbIE (DAaKTOPBI, TapaMeTphl AU3aiHa.
MexaHU3Mbl KOOPJMHAIIMK PEHICHUs OPraHU3allMOHHbIX 3a/1a4. [Ipumepsi.
Juarpamma «5 dacteil opraHu3anum.
CrieniuanbHble MHCTPYMEHTBI B3aUMOJICHCTBHS — Mozienb [enbpeiita. IIpumepsr.
Mogenu OCY u ux cBs3b C MEXaHU3MaMU KOOPJIUHALIUH.
3a/:[aHI/Ie Ha npumepe KOHKpETHOW OpraHU3alyy POaHaTH3upyHTe 3P HEKTHBHOCTD MCIIOIb30BAHUS MEXaHU3MOB KOOPIUHAIIMU U
MPEJIOKHUTE PEKOMEHIAIUH 10 MOBBIMICHUIO 3QPEKTUBHOCTH UX UCTIOIB30BaHHMS.

Pazgen 2. TexHoJIOTHH OPraHU3alMOHHOTO NPOEKTUPOBAHUS
Jlexuus Ne 3 (2 gaca)
VYcioBUs ¥ IPUHIUIIBI TPOEKTUPOBAHUS PALIMOHAIBHBIX CTPYKTYD

agrwnE

Bomnpocs! u 3ananust:

1. INoHsATHE paIMOHANBHOM CTPYKTYpPHI YIpaBieHNs. DOPMBI MPOSBICHUS H3IHIITHEH CTPYKTYPHOH CIOKHOCTH.
2. Ycnosust (xputepun) popmupoBanus panuoHaabHoi OCY (OpraHu3alluOHHON CTPYKTYPHI YIIPABICHHUS).
3. IIpuHuunbl DpoekTHpoBaHus panuoHantbHblx OCY.
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Hanpasnenue noaroroku: 38.03.01 Dxonomuka u 38.03.02 MeHeKMEHT
HanpasnenHocts (mpopuiis): «OUHAHCOBBII MEHEIKMEHTY
Pa6ouast nporpamMma AUCIHUILIHHBL «OpraHi3alliOHHOS NPOCKTHPOBAHUE)

4. Hopwma ynpasnsiemoctu. L{eHTpanu3anus — IeneHTpann3alus yIpaBIeHusL.
Jlexuus Ne 4 (2 gaca)
TexHomorn4eckue moaxoas! K GopMUPOBAHUIO CTPYKTYPHI YIIPABICHHS

Bomnpocs! u 3agaHust:
JokymenTansHo# opopmierue OCY.
Jloruka xoppextupoBky OCY B cuTyaluu U3MEHEHUI.
Mertons! uzmenenus OCY.
Marpuua «Auddepenpmanns — uarerpanus OCY».
TexHonorus npoexkruposanus u3meHenuit OCY.

Jlexuus Ne 5 (2 gaca)

Ouenka 3 (HeKTUBHOCTU OPraHU3ALUOHHON CTPYKTYPBI.

aghrwbdE

Bompocs! u 3amanmst:

1. Kpurepuu Boibopa OCY: monens I'enbpeiita.
2. Kpurepuu 3¢ppekTHBHOCTH OpraHU3allMOHHON CTPYKTYPBI.
3. IToxxop! K OLeHKE 3¢ (GEeKTUBHOCTH OPraHU3alUOHHOI CTPYKTYpPHI YIIPABICHHUS.

Ipakruueckoe 3ansTre Ne 4 (2 vaca)
JenapTaMeHTaIM3alMs: THHETHAs, QYHKIIMOHANbHAS, TUBU3UOHATIBHAS

Bompocsr:

1. JluHeliHas nenapraMeHTaI3alus: IPU3HaKy, crienn(uka, UCroiIbp30BaHue. [IpuMepsl.

2. OyHKIMOHATBHAS AeTapTaMeHTaT3alus: TPU3HaKH, crenuduka, ucrmoiap3oBanue. [IpuMepsl.
3. JlMBU3HOHAIbHAS IeTIapTaMEeHTATU3alM: IPU3HAKY, crienu(uKa, UCTIOIb30BaHue. [IpruMepsl.

3aganne: Ha KOHKpETHBIX IpHMeEpax MPOaHATU3UPOBaTh 3P GEKTHBHOCTH BCEX BUIOB AeNapTaMeHTaIN3alUI TSl Pa3HbIX
XapakTepUCTUK BHeWIHeW cpeabl. Caenath BBIBOJ.
IIpakTudeckoe 3anstie Ne 5 (2 qaca)
PanyoHansHble CTPYKTYpBI: KpUTepHH (YCIIOBHS), IPUHIMIIBI TPOSKTHPOBAHHUS.

Bompocsr:

1. Onpenenenue paunonanbHoit OCY. BocTpeOOBaHHOCTD TaKUX CTPYKTYP.
2. DopMBI 1 IPU3HAKH MIPOSBIECHUS CTPYKTYPHOH CIIOKHOCTH.

3. VYcnosus popmuposanus pannoHansHoil OCY. ITpumepsl.

4, IIpoextupoBanne panroHansHo OCY.

3ananue: [IpoaHanu3upyiiTe CTENEHb PalMOHATLHOCTH OPraHU3allMOHHON CTPYKTYpHI YIPaBJICHUS Ha PUMEpe KOHKPETHON
OpTraHM3alnd ¢ y9eToM 4-5 KpuTeprueB panuoHansHOCTH. ChenaiTe BEIBO.
[pakruueckoe 3ansTre Ne 6 (2 gaca)
Hopwma ynpaBisieMoCTH, HeHTpaIU3anus, AeHeHTPATH3ausl yIPaBIeHHs

Bomnpocsr:

1. Omnpenenenue NOHATUS HOpMa ynpasigeMocTu. OT 4ero 3aBUCUT HOpMa?
2. Tpu pekoMeHIyeMBIX BapHaHTa HOPMBI yIIpaBIsieMOCTH. [IpumMepst.

3. IMonsTus: neHTpanu3anus, feueHTpantusanus. [IpuMepst.

4. T'opu3oHTaNBHOE pa3jeneHne Tpyaa — TOPH30HTaIbHAS JeICHTPaTH3aIlHsL.
5. BeprukanbHoe paszieneHue Tpyia — BepTHUKaIbHAs JEeLEHTPAIN3aLHsL.

3ananve: Ha KoHKpeTHOM IpUMepe OXapaKTepu3yiTe ONTHMaIbHOE COYeTaHNe [IEHTPAIN3aluy — AeleHTpanu3annu. [laite nporuos
HOCJIEJICTBUIT HECOOIIIOACHUS 3TOTO IPUHIIUIIA.
IIpaktudeckoe 3anstie Ne 7 (2 qaca)
Jloruka KOppeKTUPOBKU CTPYKTYpbl. MeTObI H3MEHEHUS

Bomnpocsr:

1. Ortansl popmupoBanust OCY ¢ no3uLuii KI1accuueckoil TeOpuH OpraHu3anum.

2. IlocnenoBarensHOCTh AeicTBUi 0 KOppekTupoBke OCY ¢ y4eTOM HOBBIX CTPATETHYECKUX LEeTICH.
3. Meroas! uamenenus OCY: ynpolueHue, HHTETpUPOBaHue, 3aMeHa. [IpuMepsl.

3aganue: Ha KOHKpETHOM NpHUMepe NPOMINTIOCTPUPYITE HCIIONIb30BaHIe MeToa ynpolueHus. CocTaBbTe MepedeHb PeKOMeH A
IO MCHOJIB30BaHUIO 3TOT0 METO/A.
IIpakTudeckoe 3ansTie Ne 8 (2 waca)
TeXHONOrHs NPOCKTUPOBAHHS CTPYKTYPBI YIIPABICHHUS

Bomnpocksr:

1. Oranbl TEXHOJOIMH NpoekTupoBanus usmenennit OCY. Ilpumepsl.

2. OueHKa pe3yabTaTUBHOCTHU JEHCTBU 110 INIAHUPOBAHHUIO U3MEHEHUH CTPYKTYPBL.
3. JloKyMeHTaJIbHOE CONPOBOXK/ICHUE OPraHU3aLUOHHBIX U3MEHEHUI.

4. Cxema OCY.

3ananue: Ha koHKpeTHOM npuMepe peaslbHOM OpraHu3aluy NPOWLIIOCTPUPYHTE TPUMEHEHHE TEXHOIOTUH IPOEKTHPOBAHUS
n3MeHeHnit OCY B COOTBETCTBUH C HOBOMW CTpaTEervell M OLIGHUTE YPOBEHb 3aTPAT HA PEATIM3AIMI0 CTPYKTYPHBIX H3MEHEHHI.

5.2. Conep:xanue caMoCTOsITeIbHON PadoTHI 1O AMCUUIINHE (MOAYJIIO)

Copep:xanue 00513aTeIbHOI CAMOCTOATEIbHONH PadOTHI MO TMCUHUIIJIMHE

Ne /i TemMbl TUCIUIINHBI CoaeprkaHue caMOCTOSITeIbHOI padoThI IIpoayKThl esITeILHOCTH
1 Tunoaorus oprcTpykTyp | Ha KOHKpeTHOM TmpuMepe peambHOW OpraHW3aIiui [Mucemennast pabora
YOpaBICHUS oxapakrepusyiite OCY, ompenenute W 00OCHYyiiTe ee
2 IIpoexTupoBanue THII, YKQXKUTE IPEUMYIIecTBa U orpanndenns. Caenaite
CTPYKTYpPHI BBIBO.
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3 Mexaam3mbl  koopauHaiuu | Ha KOHKPETHOM npuMepe peanbHOro IIpoext
COBMECTHOM JICATEILHOCTH | MPOM3BOACTBEHHOTO NPEANPUATUS CHPOEKTUPYHTE C
4 DdhekTUBHOCTE MpPUMEHEHNEM TeXHoioruu Jtanbl n3MeneHust OCY B
OpraHU3allMOHHOM CBSA3M C HOBOM CTpaTeruen.
CTPYKTYPHI yIIpaBJICHHS
Copep:xaHue caMOCTOATEIbHOI PadoThl 10 AMCIHUIIJIMHE HA BHIOOP
Ne n/m TeMbl TUCHUTIMHBI CoaepskaHue caMOCTOSITeIbHOI padoThI IIpoayKThl aesiTeILHOCTH
1 Tumonorust ~ oprerpykryp | IlonGepure cooTBeTCTBYIOIIMIT IpUMEP OpraHU3alH, B [MucemenHas pabora
yIIpaBIeHUS KOTOPOH HCIIOIB3YIOTCS MEXaHU3MbI CTaHIapTH3AMU
2 ITpoekTupoBanue BXOJa, IIpoliecca TpyAa, BBIIYCKA W OLEHHUTE UX
CTPYKTYpBI 3((GEKTUBHOCTD ISl JAHHOW OpTraHU3aIlHH.
3 Mexanusmbl  koopauHauuu | Chopmynupyiite Win nondepure HECKOJIbKO [MucemenHas pabora
COBMECTHO# JIeITeNbHOCTH | mokasareneit ouenku d¢dextuBnoctn OCY s
4 DPHeKTHBHOCTH KOHKpPETHOTO THIIA HNPEANPHUATHI (Hanpumep, TOProBo-
OpraHM3alHOHHOM MPOM3BOJICTBEHHBIX) M OOOCHYiTE HEOOXOAMMOCTh H
CTPYKTYPBI YIIPaBJICHHUS MOJIHOTY TPEI0KEHHOT0 BaMy Habopa rmokasaresnei.

5.3.00pa3oBaTe/ibHbIE TEXHOJIOTHH

Ilpu opraHu3auuy W3y4YeHHsS AWUCHMIUIMHBI OYyIyT HCIOJIB30BAaHBI CIIEAYIOIIHME 00pa30oBaTeIbHBIC TEXHOJIOTHH: HH(OPMALMOHHO-
KOMMYHHUKAaIIMOHHBIE TEXHOJIOTHH, TEXHOJIOTHS OPTAaHHM3aIlMHd CaMOCTOSATEIBHONH Pa0OTHI, TEXHOJOTHUS pedIeKCHBHOTO OO0yYeHHS,
TEXHOJIOTHS MOJYJIBHOTO OOY4YeHHMs, TEXHOJIOTHsSI WIPOBOTO OOYYCHHMs, TEXHOJIOTHM TPYIIOBOI JUCKYCCUH, WHTEPAKTHBHBIC
TEXHOJIOTHH, TEXHOJIOTUS MPOOIEMHOTO 00y9IeH s, TEXHOJIOTHS OpTraHH3aLIH YIeOHO-UCCIIeI0BATENBCKOM NISSTENFHOCTH, TEXHOJIOTUS
MPOEKTHOro 00yYEHUS], TEXHOJIOTHS Pa3BUTHUSI KPUTHYECKOTO MBIIUICHUSL.

5.4. Texymuii KOHTPO.1b, IPOME:KYTOYHBIH KOHTPOJIb H IPOMEKYTOYHASI ATTeCTALUS

BannbHO-peiiTHHTOBas KapTa AUCHMILIMHBI 0pOpMIIeHa KaK MPHIOKEHUE K pabouei mporpaMMe TUCIUIUIUHBIL.
®DoHJ OLIEHOYHBIX CPENCTB IS IPOBEICHNUS MPOMEKYTOUHOM aTTeCTalli 00yJaIOIUXCsl O TUCHUILTHHE 0OpMIIEH OTASIBHBIM
JIOKYMEHTOM.

6. YHEBHO-METO/MYECKOE U THO®OPMAIIMOHHOE OBECIIEYEHHE

Jlara oOpaieHus K 3JIEKTPOHHBIM Y4€OHBIM U31aHUSAM, 3JICKTPOHHBIM 00pa30BaTeIbHBIM pecypcaM, COBPEMEHHBIM 0a3aM JaHHBIX U
“H(GOPMAMOHHBIM CITPABOYHBIM CHCTEMAaM COBITQJIAET C AaTOH YTBEPKICHUs paboueil mporpaMMBbl

6.1. Pexomenayemas aurepatypa

6.1.1. OcHoBHas JuTEepaTypa

ABTODBI, COCTABHTEIH 3arnaBue W3maTenseTBo, TOX
JI1.1 |Honros A.W. Teopus opranuzauuy : yuebnoe nocodue / A. M. lonros. — 5-¢ Mocksa : ®JIMHTA, 2021
U311, crep. — — 224 c. : Tabi., cxeM. — (OKOHOMHKA U

yIpasieHue). — Pexxum noctyna: no noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=83139

JI1.2  |T'epunxosa M.H. Meunemkment : yaeonuk / M.H. T'epunkoBa. - 4-¢ u3m., nepepad. |Mocksa : FOuutu-/lana, 2017.
u jo1. - Mocksa : FOuutu-Jlana, 2015. - 510 c. : Tabm., cXeMBI -
(3os0TOM (hOHA POCCUICKUX YIeOHUKOB). - BUOIHOTD. B KH.
URL.: https://biblioclub.ru/index.php?page=book&id=684936

6.1.2. lonoHUTEIbHAS JUTEPATypa

ABTOpLI, COCTaBUTCIIN 3aryaBue MSI[&TCJILCTBO, IoJq

JI2.1 |I'epuuxosa 1.H. MeHeDKMEHT : IpakTUKyM : yueOHoe nocobue / . H. I'epunkosa.| Mocksa : FOnutu-/lana, 2017
— 2-e u3n., nepepab. u pom. — — 800 c. : Tadm., rpad., cxembl —
(3onoroii GpoHa poccHCKHX Y4eOHHKOB). — PexkuM mocryma: mo
IOJITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=684941

JI2.2 |Edumon A.H. MeHeIDKMEHT : IPakTUKYM : yaeOHoe mocobue / A. H. E¢umon,|Mocksa : FOunTH-/ana, 2017.
E. H. BapukaeB. — 119 c. : tabmn., cxembl — Pexxum moctyna: mo
TIO/ITIUCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=684940

6.2 Tlepeyenb MPOrpaMMHOro odecnevyeHus

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 Ilepeyenb HHGPOPMALMOHHBIX CIPABOYHBIX CHCTEM, TPOdecCHOHATBHBIX 623 JAHHbBIX

- OBC «YHuBepcuTerckas OMOIMOTEKa OHIIANHY
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- Basbl mannbix Springer eBooks
- 1IC:UTC ITPOD BY3

- CIIC «I"”APAHT-AnanuTux»

- CIIC «KoncynbranT-Ilmocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JTUCIUIIJIMHBI (MOY JIST)

7.1|HanmeHOoBaHHE CHICNUATBHOTO TIOMEIICHHUS: YaeOHAast ayAUTOPHS JUTsl TPOBEICHHS JICKIIMOHHBIX 3aHATHIMA, MPAKTHYSCKUX
3aHTU, TPYIIIOBBIX KOHCYJIbTAIN, HHANBUIYaTbHBIX KOHCYJIBTAIMH, TEKYLIET0 KOHTPOJIS, MPOMEXKYTOYHON aTTECTAIHH,
VYuebnas ayauropust. OcHaiieHHOCTh: MenoBas gocka- 1 t., Komriekt yueOHol MeOenu, HOyTOyK, MPOSKIIMOHHOE
00opynoBaH#e (MYJIBTUMEIUIHBIA IPOSKTOP M HKPaH).

7.2|HaumeHoOBaHUE CIIEIIMATBHOTO MOMEIICHHS: TOMEIICHHE I CAMOCTOSITEIbHOM paboThl, UnTalbHbIH 3a1. OCHAIICHHOCTS:
[TK-41mt. ¢ BO3MOXHOCTBIO OAKIIIOYEHUS K ceTH «VIHTepHeT» u o0ecrieueHneM JOCTyIa B 3JIEKTPOHHYIO HH(POPMALUOHHO-
obpazosarenbhyio cpeny CI'CITY, [TucbmenHslit cton-4 mr., [Tapra-2 mir.

8. METOAUYECKHE YKA3AHMSA 10 OCBOEHHIO JUCIIUMITIJIMHBI (MOAYJIs)

Pabota HaJ TEOPETHYECKHM MaTepuagoM MPOUCXOANUT KPaTKO, CXeMAaTHIHO, MOCJIEI0BATEIbHO (DUKCHPOBATH OCHOBHBIE TOJIOKEHUS,
BBIBO/IBI, ()OPMYJIUPOBKH, OOOOIICHHUS; MMOMEYATh Ba)KHBIC MBICIH, BBIICIATH KIIOYEBHIC CIIOBA, TEPMHHBL. [IpoBepka TEpPMHHOB,
MOHATHH C TIOMOIIBIO DHIMKIONEIUH, CIOBapei, CIPaBOYHIKOB C BBIINHCHIBAHHEM TOJKOBAaHHH B TeTpaib. OO03HAYUTH BOIPOCHI,
TEPMHUHBI, MaTEepUal, KOTOPBIA BBI3BIBAET TPYJHOCTH, IOMETHTh U IOIMBITAThCA HAHTH OTBET B peKOMEHayeMoil ureparype. Ecnu
CaMOCTOSITEILHO HE YAaeTcs pa3o0parhscs B MaTepralie, Heo0XoIiuMo chopMyITUpPOBaTh BOIIPOC U 331aTh MPEIOIaBATEIIO.
IIpopaboTka paboyeii mporpaMMbl TUCHUIUIAHBI, YIS 0CO00e BHUMaHUE IIEJISM H 33/1a4aM, CTPYKTYpE U COJEPKAHUIO JTUCIUTUTHHEL.
KoHncnexkrupoBanne HCTOYHUKOB, TIOATOTOBKA OTBETOB K KOHTPOJIBHBIM BOIIPOCAM, IPOCMOTP PEKOMEH/IyeMOH JIUTepaTypsl, paboTta ¢
UH()OPMAaIIOHHBIMH UCTOYHUKAMH B Pa3HBIX (opmMaTax.

Taxoke B rporiecce M3y4eHus! JUCIUIUINHBI METOIMUECKHE PEKOMEH IAIIMU MOTYT OBITh W3JJaHbI OT/ICJIbHBIM JIOKYMEHTOM.
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IIpunoxxenne
BayuteHO-peHTHHIOBas KapTa IUCIUINTNHEI « OpraHU3a[MHHOE IPOCKTHPOBAHUEY
Kypc 4 Cemectp 8
Bun xoHTpOINIS MuHHAMaNTBHOE KOJHYECTBO MaxkcumansHoe
OayioB KOJIMYECTBO OAIIOB

HaumeHoBaHue pa3aena: «OCHOBbI OPraHU3aIHOHHOTO IU3aiiHa»
Texymuii KOHTPOJIb IO pa3feny:
1 AynutopHas pabota 10 21
2 CamocrosrenbHas paboTa (cneluanbHble 00s13aTeNnbHble (OPMBIL) 4 7
3 CamocrosrenbHas pabora (crenuaibHble OpPMBI Ha BEIOOD) 4 7
KoHTpoJIbHOE MEPONPUATHE 110 Pa3aely 10 15
ITpoMe)XyTOUHBIN KOHTPOJIb 28 50
HaumeHoBaHme pa3ena: «TeXHOTOTHH OPTaHH3AIMOHHOTO MPOEKTHPOBAHUS»
Texymuil KOHTPOJIb IO pa3Aeny:
1 AynutopHas pabota 10 21
2 CamocrosrenbHas paboTa  (cnenuanbHble 00s3aTeNnbHble (OPMBI) 4 7
3 CamocrosTenbHas paboTa (crenuanbHbie GopMbI Ha BEIOOD) 4 7
KOHTpoJIbHOE MEPOTIPHUSTHE IO Pa3Ieiy 10 15
ITpoMeXyTOUHBIN KOHTPOJIb 28 50
ITpomesxyTouHast aTTecTanus 56 100

Htoro: 56 100

BI/I,I[BI KOHTPOJIA HepequL HJIN IPUMEPBI 3aﬂaHHfI, KPpUTEPUHN OLICHKH U KOJIMYCCTBO

0aoB

Tembt JJI U3YUCHHUA U O6pa3OBaT€HBHLIe PE3YIbTATHI

Texymuii KOHTPOJIbL 10 pa3aely «OCHOBBI OPraHM3ALHOHHOIO JU3aiiHa»

1 | Aynuropnas pabota

OCHOBHBIC MOHSTHS OPraHU3ALUOHHOIO NMPOEKTUPOBaHUs. BropokpaTHueckuii
Y OpraHMYECKUH THITBI YIPaBIeHU. MO CTPYKTYP
OCHOBBI ~ OpraHu3allMOHHOTO Ju3aiiHa 1o MuHuOepry.
koopauHanud. CrierranbHble MHCTPYMEHTBI B3aUMOICHCTBHS
OcobeHHoCTH COBpeMeHHON cuTyauuu B PD: mpobnemsl CTpyKTypUPOBaHUS
OopraHusanui
Bropokparnueckuii  u
OPTCTPYKTYP

OcHOBBI oOprau3aifiHa: mapaMeTpbl Au3aiiHa M CHUTYallMOHHBIE (DaKTOPHL.
MexaHH3MbI KOOPAWHALMH COBMECTHOM JISSITENLHOCTH

MexaHu3MBbI

OpraHWYECKUIl THUMNBl  ympasieHHud. Tumonorus

2 | CamocrosrtenbHas padoTa (00s3aTenbHbIC
¢dbopmer)

Ha xonkpeTHOM npuMepe peallbHOM OpraHM3allMM OXapaKTepU3yHTe
OCY, ompenenute 1 000CHYIHTE €€ THI, YKa)KUTE NMPEUMYIIECTBa U
orpanuueHus. CaenaiTe BHIBOJ.

Kpurepuu ouenku:

. [IpuBeneHo [mocTaTo4yHOE Ui BBIMOJHCHUS  3a/IaHUS
onmcanue opranuzanuu (1 6amr);
. O6ocuoBaH T OCY (2 6anna);

TUnoNOrust OPrCTPYKTYP YIPaBICHUS
IIpoexTupoBaHue CTPYKTYpBI

O0pazoBaTenbHbIE PE3YIbTATHL:
3HaeT: KpuTepuH (GOPMUPOBAHUS pANMOHANBHEIX CTPYKTYp YIIpPaBICHHS;
OCHOBHBIC JTalibl MPOCKTUPOBAHHA OpPraHU3allMOHHBIX CTPYKTYP; OCHOBHBIC
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. IIpuBeneHsl KOHKpeTHBIE aocToumHcTBa Thuma OCY (1
Gamn);

3 Yerko chopmysaupoBaHbl HeqoCTaTku AaHHOro thma (1
Gan);

. Crnenan 00OCHOBaHHBIH BBIBOJ 00 aJeKBaTHOCTH THIIA
OCY curyarmu (2 6ania).

MHuTepBai 3a4eTHHIX OLEHOK: 4-7

3 | CamocrostenpHas paboTa (Ha BEIOOD)

TTonGepure COOTBETCTBYIOIIMK MpUMEp OpraHU3allMd, B KOTOPOil
UCIIOB3YIOTCSI MEXaHU3MBI CTAaHAAPTU3aLUH BXOJa, Ipolecca Tpya,
BBIMTYCKA U OlIEHUTE WX 3)(HEKTUBHOCTD JUIS IAHHOW OpraHH3alliH.
Kpurepun onenxu:

. [lpuBeneHo  TONHOE  ONHMCAaHHWE  OpPTaHW3AMH U
UCIIOJIb3YEMBIX B HEH MEXaHW3MOB KoopauHauuu (2 6aia);

. KoppekTtHo  oXapakTepu3oBaHBl ~ TPH  MeXaHH3Ma
cTaHfapTu3auuu (2 6amia);

. IIpennoxxeHo He MeHee JABYX pPEKOMEHAAIMHA TIO
COBEpPILECHCTBOBAHUIO HCIIOJIb30BaHM JAHHBIX MEXaHU3MOB (2 Oasa);
. CraenaH KOppPEeKTHBIN BBIBOJ 110 3aaHui0 (1 6asm).
HHTepBai 3a4eTHBIX OLIEHOK: 4-7

MOJIC/TH OPraHMU3aLHOHHBIX CTPYKTYP, HX CPABHHUTEIBHBIC XapaKTCPUCTHKH,
KPHUTEPHH OLICHKH OPTaHU3aI[IOHHBIX CTPYKTYP;

VYMeer: ompeneisaTh KPUTEPHH AHAIM3a OPICTPYKTYPBl B KOHKPETHOU
CHUTYalll{; aHAJM3UPOBATh OPTaHU3AIMOHHYIO CTPYKTYPY MO YCTAHOBJICHHBIM
KpUTepHsM; GOpPMYJIUPOBaTh U OOOCHOBBIBATH OPTaHU3AIHOHHBIC MTPOOIIEMBI;
BBIBISIT U OOOCHOBBIBATH OpPTraHH3AI[MOHHBIC MATOJOTUH;, OTOUpATh H
000CHOBBIBATH METO/IBI H3MEHEHHSI OPICTPYKTYP.

3HAeT: OCHOBHBIC JJIEMEHTHI KOHISTIIUH OPraHU3alMOHHOTO Jn3aiiHa; o0iue
3aKOHBI ~ OpraHM3alMH: 3aKOH CHHEPTHM, 3aKOH pa3BUTHS, 3aKOH
CaMOCOXpaHEHHs, 3aKOH MPOMOPIUOHATEHOCTH, 3aKOH  KOMITO3UIIUH;
KITaCCU(UKALMIO OPraHU3alMOHHBIX NATONOTHi 1O IIPUrOKHHY, JIOTHKY

KOPPEKTHPOBKU/U3MCHEHUS CTPYKTYPHI, MOJIETN OpTaHM3aIMOHHBIX
H3MEHEHUIA.

YMeer: GopMyTHpOBaTH 3allaud KOHKPETHOTO OPTraHM3allMOHHOTO IPOEKTA;
pa3pabartbiBaTh KpUTEpUn OLICHKH MIPOEKTA; MIPOEKTHPOBATH
MOCJIeIOBATEILHOCTh JICHCTBUN MO pa3pabOTKe W peaju3allii IPOEKTa;
MIPOrHO3UPOBATH MOCIEICTBHS pereHui o OpraHU3alMIOHHOMY
MPOEKTUPOBAHUIO.

3HaeT: OCHOBHbIE MOHATHS OPraHU3aIIMOHHOTO POCKTUPOBAHUS; 0COOEHHOCTH
OIOPOKPATHYECKOTO M OPraHWYeCKOTO THIIOB YIPABICHUS; THIBI M BHIBI
OpPraHU3allMOHHBIX  TIOJIHOMOYMH ¥  mpuHOunbl ux  3ddexruBHOrO
pacmpeneneHus; BUABI JeTapTaMEHTAIH3aIllH;, ONTUMAaIbHOE COYEeTaHHe
LHEHTpaM3alUu-JIeICHTpaIn3aluy, TudPepeHInauu-uHTerpalui; MoJIelb
«Jloypenca-Jlopmiay; CpaBHUTENBHBIE XapaKTEPUCTHKU OPTaHU3AIHMOHHBIX
CTPYKTYp; KPUTEPUH OLIEHKU OPTaHU3aLUOHHBIX CTPYKTYP;

YMeeT: BBISBIATh M XapaKTEPH30BaTh MEXaHW3MBI KOOPAWHAIIMN COBMECTHON
NIeATENBLHOCTH u CcrelHraJbHEIC HWHCTPYMEHTBI B3aMMO/ICHCTBHS;
(hopMyIHpOBaTh NPEMJIOKEHHS IO WX M3MEHEHHIO; (DOpPMYyTHpOBATH U
00OCHOBBIBaTh OpraHMW3allMOHHBIE TPOOIEMBI; BBISBIATH U OOOCHOBHIBATH
OpraHU3allMOHHBIC ATOJIOTHH; OTOUPATh K 00OCHOBBIBATH METO/IbI H3MCHECHUS
OpPTCTPYKTYD.

Bnanmeer: TexHonorueil IIaHUPOBAHMS — WU3MEHEHUH
CTPYKTYpHI YIPaBJIECHUs B CUTyallud HOBOM CTpaTeruu

OpFaHHSaHHOHHOﬁ

KonTtponsHoe MeporpusaTue mo pasueny

CpaBHUTE OIOPOKPATHUECKHUH M OPraHUYECKHH KIJIACChl CTPYKTYD.
Coopmynupyiite ycnoBus, B KOTOPHIX OymeT 3((hEeKTHBHBIM
IpUMEHEHHe KaXIOro Kkiacca CTpykTyp. CocTaBbTe mepedeHb
(akTopoB  BHEIIHEW ¥  BHYTPEHHEW cpelpl  OpraHM3allvy,
YKa3bIBAIOIIMX Ha HEOOXOJMMOCTH TNEPEXO0Aa OT MEXaHUCTUYECKOM
OCY Kk amanTUBHOW W TPEIOKHUTE IUIaH JEHCTBUM MO MPEeXomy K
HOBOMY THUITY.

Kputepuu onenku:

1. KauecTBeHHO oOxapakTepuzoBaH xecTkuii tun OCY (2
Oamna);

3HaeT: OCHOBHbIE MOHATHS OPTaHU3aLIMOHHOTO IPOEKTUPOBAHUS; 0OCOOEHHOCTH
OIOPOKPATHYECKOTO M OPTaHWYECKOTO THUIIOB YIPABICHHS; THIIBI M BUJBI
OPTaHM3AIIMOHHBIX  MOJHOMOYMM ¥  HPUHIUNBI HUX 9 GEKTUBHOTO
pacrpenenieHus; BUABI JIeMapTaMEHTAIM3aluK;, ONTHMAJIbHOE COYeTaHHe
LEeHTpATN3alUH-AeeHTpanu3auy, AnddepeHIHaIuu-uHTEeIpaluy; MOJIeib
«Jloypenca-Jlopmay; cpaBHUTENbHbIE XapaKTEPUCTUKHA OPTraHU3ALMOHHBIX
CTPYKTYp; KPUTEPUH OLICHKH OPraHU3ALUOHHBIX CTPYKTYD;

YMeer: BBIABIATh U XapaKTEPU30BaTh MEXaHU3MbI KOOPAMHAIIMK COBMECTHOMN
JIeATEeIbHOCTU u CHelHalbHbIe HUHCTPYMEHTBI B3aUMOJICUCTBUS;
(dhopMynHpoOBaTh NPEMIOKEHUS MO WX HW3MEHEHUI0; (OpMYIUpOBaTH U
000CHOBBIBATh OPraHU3aLMOHHbIE MPOOJIEMbI; BBIIBISITE M OOOCHOBBHIBATDH
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2. KauectBeHHo oxapakrepuzoBaH ruOkuit tun OCY (2
Gara);

3. Choeman 4YeTKWd BBIBOJ [0 HWTOTaM CpPaBHHUTEIHHOTO
aHanu3a (3 6aa);

4, CocraBiieH JIOCTATOYHO TMOJHBIA Habop  (akTopos,
BIMAIOUIMX Ha perieHne o cMene Tuna OCY (3 damna);

5. IIpennoxxen ueTkuii TIaH AEUCTBUII MEHEIKMEHTA IO

Mepexo/1y Ha aJalTUBHBIA THIT CTPYKTYpPHI yripaBieHus (5 6amios).
MHuTepBai 3aueTHbIX oleHoK: 10-15

OpTaHM3AIMOHHBIE TATOJIOTHH; OTOMPATh U 0OOCHOBHIBATH METOJIBI H3MEHEHUS
OPICTPYKTYD.

Brnageer: TexHomorneWd IUTAHWPOBAHWSA W3MEHEHUH
CTPYKTYpHBI YIIPaBJICHHS B CUTYallUl HOBOH CTpaTeruu

OpraHu3aIOHHON

[IpomexyTounsbIif

KOHTPOJb  (KOJMYECTBO

6aJuIoB)

28

50

Texkymmii KOHTPoJIb M0 pa3aeay «TexHosorun

OPraHUu3aAlHOHHOI0 MIPOCKTUPOBAHUSN»

1 | Aynuropnas pabota YcnoBust U IPUHIUIIBL IPOEKTUPOBAHUS PALIUOHAIIBHBIX CTPYKTYP
TexHOMOTHMUECKNE TTOIXOIBI K (POPMUPOBAHUIO CTPYKTYPHI YIIPABICHUS
OneHka 3 GeKTHBHOCTH OPraHU3alUOHHOM CTPYKTYPHI
JlenapraMeHTaNU3aus: THHEHHAs, (HYHKIHOHAIbHAS, TUBU3HOHAIBHAS
PannoHanbHble CTPYKTYpBI: KpUTEpUH (YCIOBUS), IPUHIUIIBI IPOSKTUPOBAHUS
Hopwma ympaBisgeMocTu, HEeHTpalu3aLus, AeHeHTPAIU3aLys yIpaBIeHus
Jloruka KOppeKTUPOBKYU CTPYKTYPbL. MeTO (bl U3MEHEHUS
TexHO0JI0TUs IPOEKTUPOBAHUS CTPYKTYPBI YIPABJICHUS
2 | CamocrosTenbHas paboTa (oOs3aTenpHble | Ha  KOHKpeTHOM — mpuMmepe  peanbHOro  IPOM3BOJCTBEHHOrO | MeXaHU3MbI KOOPJUHALUN COBMECTHOM AEATENBHOCTH
¢dbopmsI) HpeANpUITUs. CIIPOCKTUPYHTE C HNPUMEHEHHEM TEXHOJOIMU 3Tambl | DQPEeKTUBHOCTH OPraHU3ALMOHHON CTPYKTYpPhI YIIPAaBICHUS
m3menenust OCY B CBSI3U C HOBOI cTpaTeruei.
Kpurepuu onenxu: OO0pa3oBatebHbIC Pe3yIbTaThl:
. KOppeKTHO ~ OXapakTepW30BaHbl MNPEXHSAs M HOBas | 3HAET: KpUTepuM (QOPMHpPOBAHHSA DPAIMOHAIBHBIX CTPYKTYp YIPAaBICHHS;
CTpaTeruy BEIOPaHHOTO TIPOM3BOACTBEHHOTO Mpeanpusatust (1 6amn); OCHOBHBIE 3Talbl NPOEKTUPOBAHMS OPraHU3ALMOHHBIX CTPYKTYP; OCHOBHBIC
. KauecTBEHHO 0XapaKTepH30BaHbI BCE IArU TEXHONOTHH (4 | MOJENH OPraHM3alUOHHBIX CTPYKTYP, UX CPABHUTENILHBIE XapaKTEPHCTUKH;
Oamna); KPUTECPUU OLICHKHA OPTraHU3AlMOHHBIX CTPYKTYD;
o JlaH TpPOrHO3 MOCHEACTBHII HM3MGHCHMS CTPYKTYphI | YMEET: ONPEIENsTh KPUTEPHM aHAM3a OPICTPYKTYPl B KOHKPETHOH
ynpasenns (2 Gamia). CHUTYaIlU{; aHAJIM3UPOBATh OPraHU3AIMOHHYIO CTPYKTYPY IO YCTaHOBJIEHHBIM
MHTepBasT 3a4ETHEIX OLCHOK: 4-7 KpuTepusiM; (GOpPMYIUpPOBaThH U 0OOCHOBBIBATH OPTaHU3AI[OHHEIE IPOOIIEMBI;
3 | CamocrosrensHas paboTa (Ha BEIOOD) Cohopmynupyiite win mogdepuTe HECKOJBKO MOoKazareneil oreHky | BPUIBIATE M 00OCHOBBIBATh OPTaHU3ALMOHHBIE MATOJIOTHH; OTOMparh U

sbdextuBHoctt OCY 11 KOHKPETHOTO TUIA NPEANPUSTHH
(manpumep, TOPrOBO-IIPOU3BOICTBEHHBIX ) u obocHyiiTe
HEOOXOIUMOCTh M  MOJHOTY HPEUIOKCHHOTO BaMH  Habopa
MOKa3aTeNen.

Kpurepuu ouenku:

. BriOpan u oxapakrepu3oBaH T npeanpusatuii (1 6am);

. IpemioxxeHo He MeHee 5 mokazateneil 3ddekTuBHOCTH
OCY (3 6amna);

. IMokazatenun chopMynupoBaHBl KOPPEKTHO M aJICKBATHBI

3ananuto (2 Oanna);

000CHOBBIBaTh METO/BI I3MEHEHHS OPTCTPYKTYD.

3HaeT: OCHOBHBIE AJIEMEHTHI KOHILCIIMHA OPTaHU3alMOHHOTO AKu3aiiHa; o0ume
3aKOHBl ~ OpraHu3ali: 3aKOH CHUHEPIHHM, 3aKOH pa3BUTHUS, 3aKOH
CaMOCOXpPAHEHMsI, 3aKOH MPONOPIHOHANILHOCTH, 3aKOH  KOMIIO3UIUH;
KJIAaCCU(UKAINIO OPTraHU3alMOHHBIX TaToNOTUH 10 [IpuUroxuHy; IOTHUKY
KOPPEKTHPOBKU/U3MEHEHUS CTPYKTYpHI, MOJEIN OpraHM3aIllMOHHBIX
H3MEHCHUIA.

Ymeer: GopMynupoBarh 3aadd KOHKPETHOTO OPraHM3allMOHHOTO TPOEKTa;
pa3pabaTsiBaTh KpUTEpUU OILIEHKHU TIPOEKTA; MPOEKTUPOBATH
MOCJIEI0BATEILHOCTh JICHCTBUH MO pa3pabOTKE W peaju3aldi MpPOEKTa;
MPOTHO3HPOBATH MOCJIEICTBUS perieHuii o OpraHu3aIIOHHOMY
MIPOEKTUPOBAHUIO.
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. OG6ocHOBaHBI HEOOXOOMMOCTH U
nokazaresneit (1 6amn).

MHTepBai 3a4eTHBIX OLICHOK: 4-7

MOJIHOTa  Habopa

3HaeT: OCHOBHBIE MTOHSATHS OPTaHU3ALHOHHOTO TPOEKTUPOBAHHMST; OCOOCHHOCTH
OIOpPOKPAaTHYECKOTO M OPraHW4eCKOro THUIIOB YIIPABICHMS; THUIBI M BHIBI
OPTaHM3AIMOHHBIX  IOJHOMOYMA W  OPUHOUNEL HUX 3G (HEKTHBHOTO
pacrpeneneHus; BUABI JleMapTaMEHTAIM3aluK;, ONTUMAIIbHOE COYeTaHHe
HEeHTpATM3alUH-1eeHTpanu3atiy, AndhepeHIHaIuu-HHTEIPalul; MOJIeb
«Jloypenca-Jlopmiay; cpaBHUTENbHbIE XapaKTEPUCTUKUA OPTaHU3aLMOHHBIX
CTPYKTYP; KPUTEPUH OLIEHKH OPTraHU3aLUOHHEIX CTPYKTYD;

YMeer: BBISBIATH M XapaKTepPH30BaTh MEXaHU3Mbl KOOPAMHAIIMHA COBMECTHON
JIeITebHOCTH U CIenHaNbHEBIC UHCTPYMEHTHI B3aUMOJICHCTBHS;
(opMynIHMpOBaTh NPEAJIOKEHUS [0 HUX H3MEHEHHUIo; (OopMyaHpoBaTh U
00OCHOBBIBATh OPTaHU3ALMOHHBIE MPOOJIEMBI; BBIIBISTE M OOOCHOBHIBATDH
OpTaHM3AIMOHHBIE ATOJIOTHH; OTOMPATh H 0OOCHOBBIBATH METOJIBI H3MEHEHUS
OPTCTPYKTYD.

Brnageer: TexHomornel IUTAHWPOBAHWS W3MEHEHUH
CTPYKTYPHI YIIPaBJICHHsI B CUTYallUl HOBOH CTpaTernuu

OpraHu3aIOHHON

KoHTposibHOE MEpOTIPHUSTHE TI0 Pa3AeIy

PaspaboraiiTe MpOEKT OpraHU3alMOHHBIX H3MEHEHHUH CTPYKTYPBI
yIIpaBJIeHUs A1 KOHKPETHOTrO (Ha Balll BEIOOP) NPEeaNpHUATHS CephI
YCIYT U c/ienaiTe BEIBOA 00 3 PEeKTUBHOCTH MPE/IIOKESHHOTO
IPOEKTA.

Kpurepun onenxu:

1. B ommcanuu BeIOpaHHOH opraHusanuu 000CHOBaH BBIOOD
HOBOI#1 cTpateruu (2 Oana);

2. Yertko chopMyIUPOBaHBI
neicreyromeit OCY (3 6amna);

3. KoppekrHo cdopmynupoBansl aedektst OCY Ha ocHOBE
ananm3a (3 Oamna);

4, [pemioxxeH 1 000CHOBAH TUIaH ACHCTBUH MO YCTPAHEHHIO
nedextoB (5 6aioB);

5. Jana onenka 3 QpeKTUBHOCTH npoekTa (2 Oaa).
MNuaTepBain 3aueTHBIX oneHok: 10-15

KpPUTEPHU aHanm3a

[IpomexyTouHbIi
0aJIJI0B)

KOHTPOJb  (KOJIMYECTBO

28

50

HpOMe)KyTO‘IHaH aTTeCTaluuvsa

Hpe,I[CTaBJICHLI B (1)OH,H6 OLCHOYHBIX CPEACTB AJIA HpOMC)KyTO‘IHOfI ATTCCTall1 1O JUCIHUIIIIMHE
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