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MPOLIECCOM B CHCTEME JIOMIKOJIBHOTO 00pa30BaHuUs»
PaGouast nporpamma AUCHUIUTHHBL « [ [CHXOIIOrHYECKHEe OCHOBBI YIPABICHHUS [IPOSKTOM)

1. LIEJIM Y 3AJIAYM OCBOEHUSI JUCLUAILIMHBI (MOYJIS)

Lenb u3yyeHus AHCHUANINHBI:
sBisieTcss (OPMUPOBAHHE CHCTEMBI 3HAHUI 00 yNpaBIEHHH MPOSKTaMH KaK BUAE MPO(ECCHOHANBHOU AEATEIbHOCTH; OCBOCHHE
00y4arOIUMHUCST OOLIETEOPETHYECKUX MOJIOKEHUH YIIPABICHHS NPOCKTAMH, OBJIAJCHHE YMCHHSIMH M HAaBBIKAMH MPaKTHYECKOTO
peLICHHS TPOSKTHBIX YIPABICHUSCKUX MPOOIIeM; H3yUeHHE OTEUECTBEHHOTO M MHUPOBOTO OTBITA B 00JIACTH YIIPABJICHHS TIPOSKTAMH.
3aga4yu u3ydeHus AHCHANTHHDI
- U3yYCHUE TIOHATHUS «YIIPABICHUS IIPOEKTAMI, JKU3HCHHOTO IIUKJIA IPOEKTa, MOJIeJIel yIpaBIeHHs IPOCKTAMH;
— OpraHM3alHOHHbIA HHCTPYMEHTAPHi yIPABICHHS IPOSKTOM, (DYHKIHOHAIBHBIC IPOOIEMBI YIIPABICHHUS IIPOCKTAMH H HX PCIICHHS;
oIpesieNieHre cocTaBa padoT MO MPOEKTY, CETEBOE MOJISTUPOBAHUE B YIPABICHUH MIPOCKTAMHU;
— y4actue B pa3pabOTKe MPOCKTHBIX pelleHHH B 001acT MpodeccHoHaIbHOM NesITeNbHOCTH, 000CHOBAHHUH UX BhIOOpA HA OCHOBE
KPUTEPHEB COLHATIbHO-DKOHOMUYECKOH 3()(HEKTUBHOCTH C YU4ETOM PUCKOB M BO3MOXHBIX COIMABHO-9KOHOMUYECKHX TOCIEICTBHUIA
NPUHUMAEMBIX PEIICHUI;

— OIEPaTHBHOE YMPABJICHHE MAIBIMH KOJUICKTHBAMH M TpYIaMd, C(OOPMHUPOBAHHBIMH Uil peajn3alid KOHKPETHOTO
9KOHOMHYECKOTO MPOCKTa,
— ydYacTHe B MOATOTOBKE WM IPHHITHHA PEUICHHH MO BOIPOCAM OPraHH3allMH YIIPABJICHHS W COBEPIICHCTBOBAHHS JACSATEILHOCTH
OKOHOMHYECKUX CIIYXKO W TMOJpa3eieHUil NPeNNpUITHA pa3iudHbIX (OpM COOCTBEHHOCTH, OpraHH3alMii, BEIOMCTB C YYE€TOM
[PaBOBBIX, 8IMHHICTPATHBHBIX U JPYTUX OTPAHUYCHHN.
O6sacTh NpodeccHoHATLHOM 1esITeTbHOCTH
01 O6pasoBaHue 1 HayKa
01.001 nenaror (memaroruyeckas ASITCIBHOCTh B chepe TOUIKOIBHOI0, Ha4aJbHOTO OOIIEro, OCHOBHOTO OOIIEr0, CPEIHETOo
o0rmIero o0pazoBaHus) (BOCIIUTATEIh, YIUTEIh)

2. MECTO JUCLMILTTUHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJbHOM ITPOTPAMMBbI

uk (paszern) OI: [B1.B.JIB.02

2.1|Tpe601;aﬂm1 K MpPeIBAPUTEIbLHOI MOJAT0TOBKE 00y4YaI0UIerocs:

ConepxaHne AUCIUILTHHBI 6a3upyeTcsl Ha MaTepHare:

Ilcuxomnorus ynpasieHHs AOIKOJIBHBIM 00pa30BaHUEM

IIponsBocTBEHHAS TPaKTHKA (OpPraHU3AIMOHHO-YIIPABIEHIECKAasT IPAKTHKA)

2.2| AncuumianHbl (MOAYJIM) ¥ NPAKTHKH, JJI1 KOTOPbIX 0CBOECHHE JTAHHOI TUCHMILIMHBI (MOIYJIs1) HEOOXOAMMO KaK
npeauecTByIoIIee:

VipasiieHue Ka4ecTBOM 00pa30BaTENFHOrO MPoLecca IOIIKOIbHOI 00pa30BaTeIbHON OpraHU3aln

3. KOMIIETEHL[IA OBYYAIOIIETOCSl, ©OPMUPYEMBIE B PE3Y.JILTATE OCBOEHUS AUCHUILINHBI
(MOJY.JIs)

IIK-4 Crioco6eH opraHu30BbIBaTH KOMAH/IHYI0 Pa0oTy /ISl pellleHHus 3a1a4 Pa3BUTHS OPraHU3aluii, 0CyIeCTBISAIOIIUX
00pa3oBaTeIbHYIO0 JesITeJbHOCTh, Peau3aluH IKCIIePUMEHTAJbHONH PadoThI

ITK-4.1 3naeT 0co6eHHOCTH KOMaH1000pa30BaHus 115 PelIeHUs] 32124 Pa3BUTUHS OPraHU3ALMIi, 0CYIIECTBISIOIUX
00pa3oBaTeIbHYIO 1esITeJbHOCTD, Pean3alui IKCIePUMEHTAIbHONH PadoTh

3HAET MOHATHE «IPOEKT» B KOHTEKCTE MPOEKTHOTO MEHE/DKMEHTA; KJIaCCU(HUKALUIO IPOEKTOB; OCHOBHBIE (PYHKIIUM IIPOEKTHOTO
MEHEJKMEHTA; OCHOBHBIX YYaCTHUKOB IIPOEKTa; COCTABIIIONINE BHYTPEHHETO U BHEIHETO OKPYKEHUS [IPOEKTa; IOHATUE
«OKM3HEHHBIN LUKJI IPOEKTay; (ha3bl IU3HEHHOTO LIUKJIA TPOEKTA; Leb IPOEKTA U LeJIb IPOEKTHO-OPUEHTUPOBAHHON OpraHU3aLuiy;
HOHATHE U CYIIHOCTh OPTaHM3AIIMOHHON CTPYKTYPHI yIIPaBICHH MPOEKTaMH; MOHATHE KPUTHIECKOTO ITyTH; (YHKI[HH
MPOEKTHOTO MEHEDKMEHTA; IIOACUCTEMbI IPOEKTa; IOHATHE U CYIIHOCTh IPOEKTHOM KOMAH/Ibl; MOHITUE U CYLIHOCTb MPOEKTHBIX
PUCKOB

IIK-4.2 YMeeT opraHu30BbIBaTh KOMAH/HYIO Pa0OTy /JJIsl pellleHUs 32124 Pa3BUTUSI OPTraHU3AIU, 0CYIIECTB/ISIOIIUX
00pa3oBaTeJbHYIO 1esiTeJIbHOCTb, PeaTn3alii IKCIIePUMEeHTAILHOH PadoThI

YMeeT CTPOUTh M PACCUUTHIBATH CETEBbIC JUAarpaMMbl MAECHTU(HULIUPOBATH U aHATM3UPOBATH PUCKH MIPOEKTA; Pa3INdaTh
IPOEKTHYIO U IPOLIECCHYIO IESITENbHOCTD; BBLIEISATH (PAKTOPBI, BIUSIOLIME HA IPOCKTHYIO JESITENbHOCTD

IIK-4.3 leMoHCTpHpYeT ONBIT OPraHU3aALMH KOMAHIHOH padoThl AJIsl pelieHUs 3a1a4 Pa3sBUTHS OPraHu3anui,
OCYILECTBJISIIOIIUX 00Pa30BaTeIbHYIO JesITeIbHOCTh, PeaIM3alHU IKCIIEPHMEHTAIbHON PadoThI

Brnaneer HaBbIkaMu oncka, 06001IeHNs M aHann3a HHGpopManuy, GOpMYyIUPOBKH LIEIH U BBIOOpA IyTell ee JOCTIKEHHs; paboThI B
KOMaH/Ie; CAMOOPTaHHU3aNH Pab0vero BpEeMeHH, PallIOHAIBHOTO PacIpe/ieNIeH s PECYPCOB; MPaKTHIECKOTO OIb30BAHHS
HpOrpaMMHBIX IPOLYKTOB.
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4. CTPYKTYPA U COJEPKAHUE JUCHUIIJIMHBI (MOLYJISA)

Kon HanmeHoBaHue pa3/ie10B H TeM /BU] 3aHATUS/ Cemectp [Yacos | MHTepakT.
3aHATUSA

Pazpnen 1. Ilcuxosiornyeckue OCHOBBI YupaBJ/ICHUS MIPOCKTOM

1.1 [Mecrto u ponb HAayKd YNOPaBICHHS NPOSKTaMH. BBeIEeHHE B OCHOBBI IMPOCKTHOTO 4 2 0
ypasinenus. [Ipoekt kak 00bekT ympasnenus. Kitaccudukamus mpoeKTos.

JKu3HeHHBI MK TMpoekTa IIpoekTHas JeATeTbHOCTh W OpraHu3anus. [IpOeKThl u
porpaMMsbl B opranusanuu. [Ipesenranus npoekros /Jlex/

1.2 [Mecto u posib HAyKH yIpaBJeHHs NPOSKTaMK. BBeICHHE B OCHOBBI IPOSKTHOTO 4 2
ypasnenus. [Ipoekt kak 00bekT yrnpasnenus. Kitaccudukamus mpoeKTos.
JKu3HeHHBIH UK TpoekTa [IpoeKTHAs JeITebHOCTh U OpraHu3anus. [[poeKThl U
porpaMMsl B opranusaiuu. [IpesenTanus npoekros /TIp/

1.3 |Mecto 1 poJib HayKH yIpaBlieHHs NPOeKTaMu. BBeJieHHEe B OCHOBBI IIPOSKTHOTO 4 2
yrpasieHus. [IpoekT kak 00beKT yrnpasieHus. Knaccudukaims mpoexTos.
YKuznennsnit nuki npoekta [IpoekTHas gesTensHOCTh U opranu3anus. [I[poexTs! n
IporpaMMsl B opranuzanuu. /Cem/

1.4 |Mecto 1 poJib HAYKH yIIpaBlicHHs NpOeKTaMu. BBeJieHHE B OCHOBBI IIPOEKTHOTO 4 11
ynpasieHus. [Ipoext kak 00bekT ynpasieHus. Kinaccudukamus npoextos. /Cp/

1.8  [’Kusuennslii nuki npoekta [IpoexTHas qedaTenbHOCT U opraHu3anus. IIpoeKkTsl u 4 11
porpaMMsl B opranusaiun. /Cp/

1.9 OyHKIUOHATbHBIE O00JAaCTU  yNpaBlI€HHS INPOEKTaMH. YIpaBleHHE HHTerpaluei. 4 2

VYrupapneHnne kauecTBOM. YTIpaBIeHHE BPEMEHEM.
Vmpaenenue (¢uHaHCaMH TpPOEKTa. YTpaBleHHE PHCKaMH MpOeKTa YTpaBlIcHUE
YyeloBeyecKMH pecypcamu. KomMmyHukaimu B ipoekre /Jlex/

1.10 |DyHKUHOHATBHBIC OOJACTH YIpABJICHHUS MPOCKTaMH. YTpaBJICHHE HWHTErpaiue. 4 2
VmpasieHHe KauecTBOM. YTpaBJICHHC BpPEMEHEM. YIIpaBieHHE (HUHAHCAMU IIPOCKTa.
VipaBneHne — pHCKAMH — MPOEKTAa.  YIPABICHHE  YEIOBEYCCKHMH  PECYPCaMH.
Kommynukaiuu B mpoekte /TIp/

1.12 |OyHkuuoHaidbHble 00NaCTU YNpaBIEHHS IMPOEKTaMH. YIpaBlIeHUE HHTErpaluei. 4 11
VYrpagsiieHre kauecTBOM. YnpasieHnue Bpemerem. /Cp/

1.16 |Ympasnenue ¢puHaHCaAMU NIPOEKTA. YIpaBleHHe puckaMyl mpoekra. /Cp/ 4 9

1.20 |Ympasnenue uesnoBeueckuMu pecypcamu. Kommynukanuu B npoexrte. /Cp/ 4 9

1.24  |IIpe3enTanus npoekros. /Cp/ 4 11

5. OneHo4YHbIe U MEeTOAHYEeCKHEe MATEPHAJIbI 10 TUCHHUILJIMHE (MOAYJII0)

5.1. Coaepsxanue ayIuTOPHOIi padoThl 10 JUCHUILINHE (MOIY.1I0)

4 cemecTp, 2 JeKIusl, 2 NPAKTHYECKUX 3aHATHI 1 ceMMHApCKoe 3aHsITHE
Pazgean 1. IIcuxonornyeckue 0CHOBBI YIIPABJICHHA MPOEKTOM
Jlexums Ne 1 (2gaca)
Tema MecTo U poib HayKHU yIIpaBIE€HU IPOEKTaMU. BBeleHHE B OCHOBBI IPOEKTHOTO yrpapiaeHus. [IpoeKT kak 00BbEKT yIpaBIeHHUs.
Knaccuukanus npoexkros.
JKusHennslil nuki npoekra IlpoekTHas edTenbHOCTh U opraHusanus. IIpoexTsl W mporpaMmsl B opraHusauud. IIpezeHtanus
IPOEKTOB
_Mecto u pons Hayku ymnpasieHHs IPOEKTaMu. BBeleHue B OCHOBBI MPOEKTHOTO yrpasieHus. IIpoekT kak OOBEKT yNpaBICHUSL.
Kraccudukamus mpoekTos.
OCHOBHBIE TIOHATHS U TCPMUHOJIOI'MS, CBA3aHHBIC C YIIPABJICHUEM U ynpaBnquecxoﬁ JACATCIIbHOCTBIO. praBHCHI/Ie B COIIMAJIBHBIX
cucTeMax. YIpaBJIiolas U ymnpasiseMas HoacucreMbl. OCHOBHBIE TOHATHS IIPOEKTHOIO YNPABIEHHUs. Te€OpETUYECKHE OCHOBBI
HPOEKTHOro ymnpapieHus. OObEKTH M NPOLECCH HCCICAOBAaHMS B YINPABICHUM NPOEKTaMH. XapaKTEepHBIC NMPU3HAKH IPOEKTA.
CrpyKTypa IpoeKTa. YHHUKaJIbHOCTb IIPOEKTA. Y CHEIIHOCTh NPOEKTa U ero kpurepu. OpraHu3alluOHHbIE CTPYKTYPBI YIpPaBICHUSL
npoekTaMu. OCHOBHBIE ONpeE/ICCHUs MpoeKTa. [IpeuMyIecTBa UCTIONIL30BaHUS POCKTOB. J[eATEIbHOCTh KaKk OOBEKT YIpaBJICHUSI.
OyHKIUOHAbHAs (ONEPALIMOHHAs) U IPOEKTHAsl NESITENIbHOCTh. VIHHOBALMOHHBINA NPOEKT KaK OOBEKT MPOEKTHOIO YIPABIECHUS.
OCHOBHBIC XapaKTEPUCTHKH U pU3HaKu npoekTa. Llenu npoekra. [IpoexTHbIi UK. YipaBisemble napaMeTpbl IpoekTa. OKpyxeHue
mnpoexra. MeTonsl yrpasieHus npoekTaMu. Kiaccsl, TUIIbL, BUbI IPOEKTOB. THUIOIOrHs IPOEKTOB C TOUKYU 3PEHUS HCIIONIb30BaHUS HX
PE3YIBTATOB. Pasnuunbie MOAXOJbI K YIIPABJICHUIO IIPOCKTAMU B 3aBUCUMOCTH OT UX THUIIA. OCO6€HHOCTI/I, OIrpaHUYCHUA U Tpe6OBaHHﬂ
10 BHEJIPEHUIO [IPOEKTOB.

__ JKuznennslii Mk npoekra [IpoekTHas aesTenbHOCTh U opranu3anus. [IpoexTsl 1 mporpaMMBbl B OpraHU3aluH.

JKu3HEeHHBI LUK IPOEKTa Kak IIOCIENOBATENbHOCTh €ro (a3, 3amaBaeMas MCXOAS M3 NMOTPEOHOCTEH YNpaBIECHHUsSI IPOEKTOM.
Paznenenne mpoexta Ha (aszpl. XapaKTepUCTHKH >KU3HEHHOTO IMKJIA MPOeKTa. Mojenb XHU3HEHHOrO LMKJIAa B 3aBUCHMOCTH OT
cnerduky, MacmrTada U CIOKHOCTH MpoekTa. JKU3HEHHBIH LUK M BeXH IpoekTa. [IpoekTHas AeATedbHOCThb. TeopeTnueckue
aCIIeKThI IPOEKTHUPOBaHUS. MoienupoBaHye U npoekTupoBanue. OpraHu3amys 1 TeIbHOCTH [0 peaIn3aluiy MpoeKTa. JlearenbHOCTh
CyOBEKTOB Tpoliecca MPOSKTUPOBAHMS Ha PA3iIMYHBIX €ro dTamax. TpyaHocTH HpH NpoeKTHpoBaHUM. IIpoekTHas HOKyMEeHTauusl.
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CTpyKTYpBbI yIIpaBieHHs IPOSKTOM B OpraHu3anuu: (pyHKIMOHAJIbHAS, IPOSKTHASI, MATpUYHAsl, cMenlanHas. [Iporpammel u noprdenu
MPOEKTOB U (GakTOphI UX ycrexa. OKpyxkeHue nmpoekrta. [IpoeKTh Kak CpeICTBO BBINOIHEHHS CTPATErHIeCKOTro IIaHa OpraHUu3alu.
Crparernueckue coobpaxenus. PakTopsl, BIUSAIOIIME HA MIPOEKT B IEJIOM: BpeMs, CTOMMOCTb, peAMeTHas o0iacTs. BHeninue u
BHYTpPEHHHE (aKTOPHI TPOEKTA. YYaCTHUKH MIPOEKTA.

__ Ilpesenramust mpOEKTOB.

IIpeseHTanus Kak CpeCTBO AEMOHCTPAIMHU KU3HEACATEIBHOCTH M KOHKYPEHTOCIIOCOOHOCTH MpoeKkTa. Pa3paboTka conepxarenbHON
CTPYKTYpBI Ipe3eHTauuu. [[oAroToBKa M NpoBedeHHe Mpe3eHTanuu. KimoueBble KOMIIOHEHTHI YCHEIIHOW MPe3eHTAlNH IPOEeKTa.
Oco0eHHOCTH MYJIbTUMEANHHON npe3eHTanuy. [Tonstue «3pQeKxTuBHas Mpe3eHTausD.

[Ipaxruueckoe 3ansTue Nel (2gaca)
Tema: MecTo u ponb HayKH yIIpaBIeHHs IPOeKTaMH. BBegeHe B OCHOBBI IPOEKTHOTO yIpaBieHus1. [IpoeKT kak 0OBEeKT ynpaBlIeHHsL.
Krnaccugukanus mpoexTos.
Kuzuennsnii 1mkn mpoekta [lpoekTHasi medaTenpbHOCTs W opraHm3anus. [IpoekTel W mporpamMMmbl B opranum3anuu. [IpeseHTtarus
MIPOEKTOB
__Mecto 1 ponb HayKH yIpaBieHHS IPOEKTaMH. BBeneHne B OCHOBBI MIPOEKTHOTO YIpaBiIeHHA. [IpoeKT kak 0OBEeKT yHpaBiIeHHs.
Krnaccugukanus mpoexTos.
XapakrtepHple mnpu3Hakd Tmpoekra. CTpykTypa NpoekTa. YHHKAIbHOCTH MPOEKTa. YCIEmHOCTh IMPOEKTa M €ro KPUTEepHUH.
OpraHu3aiyioHHbIE CTPYKTYpBl yrpaBiieHHs npoekramu. OCHOBHBIC OIpenesieHHs NpoekTa. [IpenMyiiecTBa HCHOIb30BAHUS
MIPOEKTOB. JleaTenbHOCTh Kak 00BEeKT ynpasieHus. OyHKIHOHaTIbHAs (OIEepALIOHHAs ) K IPOSKTHAS IeITEIbHOCTb.
__ KuznenHslil nuKI npoekTa [IpoekTHas NeITenbHOCTh U OpraHu3anust. [IpOeKTHl U MPOrpaMMbl B OpraHH3aLliH.
JKuzHeHHBIH LMK M BeXW IpoekTa. [IpoeKkTHas NesTenbHOCTh. TeopeTHYECKHE acleKThl NMPOEKTUpOBaHMsA. MoJenupoBaHuEe U
npoektupoBanre. OpraHu3anus AESTENFHOCTH MO PeaTH3aluy MPoeKTa. J[esTenbHOCTh CYOBEKTOB Ipoliecca MPOSKTUPOBAHMS Ha
Pa3IMYHBIX €ro 3Tanax. TpyIHOCTH MpH NpOoeKTHpoBaHUU. [IpoeKTHAs JOKyMEHTalus
__Ilpesenramust mpOEKTOB.
Pa3zpabotka copaepkaTenbHOW CTPYKTYpbl mpe3eHTauuu. IloaroroBka M mpoBelaeHHE Mpe3eHTauud. KirroueBble KOMITOHEHTHI
YCIICIIHOM Npe3eHTaluH mpoekta. OCOOEHHOCTH MYJIbTUMEIUITHOI pe3enTanuu. [ToHsaTHe «3hGeKTHBHAS IPE3CHTALIUSY.

Cemunapckoe 3anstue Nel (2gaca)
Tema: MecTo u ponb HayKu yIpaBieHUs IpoekTaMu. BBeneHe B OCHOBBI IPOEKTHOTO yIpaBieHus. [IpoeKT kak 00BEKT yIpaBlIeHUsL.
Knaccudukarust mpoeKToB.
Kuznennslii nuxi npoekra [IpoekTHas nedTenbHOCTh U opranu3anys. [IpoexTsl 1 IporpaMMel B OpraHU3alum.
__Mecro u ponbs HayKH ynpaBiIeHUs IpoeKTaMH. BBeieHre B OCHOBBI IPOEKTHOTO yIpapieHHs. [IpoeKT kak 00BEKT yIpaBIeHHs.
Knaccuukanus npoexkros.
VIHHOBAIIMOHHBIH TPOEKT KaK 00BEKT NMPOEKTHOTO ympapiaeHus. OCHOBHBIC XapaKTEPUCTHKN W MPH3HAKK mpoekTa. Llemm mpoekra.
IIpoexTHbIHA nuKI. YHpasiseMble HapaMeTpsl Ipoekta. OKpyskeHue IpoekTa. MeTo sl ynpasiaeHus npoekTamu. Kiaccsl, TUIIBL, BUIIBI
IPpoeKTOB. THIIOJIOIUs IPOEKTOB € TOUKH 3PEHHS UCIIOIb30BAHUS UX PE3YNIbTATOB. Pa3nuyHble MOAXObI K YIIPABICHUIO IIPOEKTaMU B
3aBUCUMOCTH OT uX TUna. OCOOEHHOCTH, OTPAaHUYEHHUS U TPEOOBAHUS 110 BHEJPEHUIO IIPOCKTOB.
__ Kusnensslii nukia npoexta IlpoexTHas nedTeabHOCTh U OpraHu3anus. [IpoeKTel 1 nporpaMMbl B OPraHU3aLUM.
CTpyKTypbl yIIpaBIeHNUs IPOEKTOM B OpraHu3aluu: GyHKIMOHAIbHAS, IPOEKTHAs, MATPUYHAs, cMemanHas. [IporpaMmsl u
TOPTQENH IPOEKTOB U (PaKTOpHI HX ycrexa. OkpyxkeHne npoexTa. [IpoeKTsI Kak CpeICTBO BHIIOTHEHHS CTPATETHIECKOTO ITaHa
opranuzanuu. Ctpareruueckue coodpaxenus. PakTopsl, BIUAIONNE HA TIPOEKT B LIEJIOM: BPEMs, CTOUMOCTh, IPpeIMETHAas 00JIacTb.
BHemHue 1 BHyTpeHHNE (haKTOPHI IPOEKTA. YYaCTHUKH ITPOEKTA

JlexumsaNe2 (2gaca)
Tema @DyHKIMOHANBHBIE OOJACTH YIPABICHUs NPOCKTaMH. YINpaBlIeHHE HHTErpanuell. YIpaBlIeHHE KauyecTBOM. YIIpaBJIeHHE
BPEMEHEM.
VYnpapnenue (uUHAHCAMH NPOEKTA. YIpaBICHUE PHCKAMM IPOEKTa YIPABICHUE UYEIOBEUECKUMH pecypcaMH. KoMMyHMKaIiuu B
IIPOEKTE
__ @yHkuMoHaNbHBIE 00JAaCTH YNpPABIEHHMS IPOEKTaMU. YIIpaBlIeHHE HUHTerpanueil. YIpaBleHUE KauecTBOM. YIIpaBIEHUE
BPEMEHEM.
YrpapieHue NpoeKTaMU KaK COBOKYIIHOCTb B3aMMOCBSI3aHHBIX ITpolieccoB. KoHIenTyalbHOE IIJIaHUPOBaHUE KaK IPOLECC Pa3paboTKH
OCHOBHOM JOKyMeHTauuu mno mnpoekry. CraHgapTsl ynpaBieHUs NpoekToM. OCHOBHBIE KOMIIOHEHTBI IIpoLiecca YIpPaBICHHUS.
VYuacTHUKM npoekTa. JJOKyMeHThl mpoekra. OpraHu3aliOHHOE IUIAHUPOBAaHHE U IIAaHMPOBAHUE LEJICH U COAEpXKaHHsA IPOEKTa.
IInanupoBanne KoMMyHUKalMi. Bo3MokHOCTB neperuiaHupoBanus mpoekTa. CyIIHOCTb CUCTEMBI yIIpaBJIeHHs IPOEKTaMu. 3a1auu U
9Talbl MPOEKTHOIO YIpPaBJIECHUA. YIPABIsAEMblE NapaMeTpbl MPOEKTA. YIpPaBICHUE IPOEKTHbIM LUKIOM. MeEToIbl yNpaBieHUs
npoekTaMu. DyHKIMOHANBHBIE 00JaCTH NMPOEKTa, UX B3aUMOCBSA3b. YIPaBIE€HHE MHTETrpaliell B MPOEKTe, OCHOBHbIE MOAXOIBI U
[IPUHLUIBL. YIpaBIeHUE KadeCTBOM B IIPOEKTE€ U OCHOBHBIE MOJOXKEHHS KOHLENIMU BceoOliero ynpapiaeHus kadecTsoM (TQM).
IIpuHuune! Bceobmero ynpasieHus kauecTBoM. [InanupoBanue kauectBa. [lacmopTHble cuctemsl. [IaHnpoBaHne SKCIEPUMEHTOB.
OmnpeneneHue cTOUMOCTU pabOT O IUIAHUPOBAHUIO, KOHTPOJIIO U oOeclieueHuto kauecTsa. IlnaHupoBaHe BpeMeHH U yIpaBlICHUE
CPOKaMM IPOEKTa, AnarpaMmsl. YIpaBiIeHUE pACIUCAaHUEM NIPOEKTa.

VYnpasieHue GUHaHCAMU MIPOEKTA. YTIPaBIeHHE PUCKAMH MPOEKTa.
Pucku n Bo3MoxHOCTH mpoekTa. lllecTh KaHOHMYECKUX OCHOBHBIX ATAIIOB IIPOLIECCA YIPABJIECHHsS pPUCKAaMH. THUIHWYHbIE TPUYUHBI
puckoB. BHemHue u BHyTpeHHHE oOcTositenbcTBa. JlepeBo puckoB. OCHOBHOM MHCTpYMEHTapuil MACHTH(UKAIMN PUCKOB. YeThipe
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MeToza pearupoBanus. DUHAHCOBBIE HHCTPYMEHTHI, OIODKET MpoeKTa. MexaHu3Mbl (OpMUPOBaHHUS OI0/PKETa U €T0 KOPPEKTUPOBKH.
IlenTps! GUHAHCOBOI OTBETCTBEHHOCTH.

___ VmpaBrieHue 4eIoBeUecKUMH pecypcamu. KoMMyHUKaLuy B IpoeKTe.

D¢ dexTHBHOCTh NMPOEKTa M KOMMYHHKAIMH, POJIb KaJgpOB. YIIpaBJIeHHWE YeIIOBEYECKHMMHU pecypcamu: Metonbsl. dopmupoBanue
KOMaHJBl MPOEKTa. YTpaBieHHEe KOMMYHUKAIMSMH. YTIpaBlIeHHE MEPCOHATOM M KOMMYHUKAIWSAMH B IpoekTe. IlmaHupoBaHme
KOMMYyHHKanuii. KopropaTuBHBIN cTaHJapT KOMM YHUKALIUH /715 YCIIEITHOI KOMITaHUU U 3P PeKTUBHOTO rpoekTa. KoHTpoIb KauecTBa
1 3 QEKTUBHOCTH yIpaBiieHUs mpoekToM. OOecriedeHne B3auMOICHCTBIS 1 KOMMYHHUKAIIMHA YYaCTHUKOB NpoekTa. Paznenenue posei
U OTBETCTBEHHOCTH. OnpeiesieHne OTBETCTBEHHOCTH 3a PUHATHE PEIICHHUMA.

[Ipakruueckoe 3ansTue No2 (24aca)
Tema: OyHKIHOHAIBHBIC OOJIACTH YNPaBICHHS IMPOCKTaMHU. YTIPaBICHUE HWHTErpalueil. YIpaBjICHHUE KavyeCTBOM. YIIpPaBJICHUE

BpEMEHEM.
VYnpasnenue QpuHaAHCAMH MPOCKTA. YTpaBJICHHE PUCKAMHU MPOCKTa YIpPAaBJICHUE YEIOBEUSCKUMU pecypcamu. KoMMyHHKAIMu B
MIPOEKTe

____ OyHKIMOHANBHBIE O0JIACTH YIPABJICHUS MPOCKTaMHU. YTpaBICHHE HHTETpalldeil. YTpaBjeHHWE KayeCTBOM. YTIpaBJICHHE
BpPEMEHEM.

KonuenryansHoe IIIaHUpOBaHKE KaK MPoLece pa3padOTKH OCHOBHOW JOKYMEHTALWH 110 IPOeKTy. CTaHIapTHl yIpaBIeHUS IPOSKTOM.
OCHOBHBIC KOMIIOHEHTHI Ipoliecca yHNpaBJICHUS. YUYaCTHUKU HpoekTa. JIoKyMeHTHI IpoekTa. OpraHu3alluOHHOE IJIAHUPOBaHUE U
IUIAHUPOBAaHUE LeNed W colep)kaHWs NpoekTa. [lmaHupoBaHME KOMMYHHKAIWi. BO3MOXHOCTH NeperulaHHpOBaHHS MPOEKTa.
CyIHOCTh CHCTEMBI YIPABICHMS NPOEKTaMH. 3aJadll W dTambl NPOEKTHOTO YIpaBieHWsS. YIpaBIseMble NapaMeTphl MPOEKTa.
VrpaBieHue MPOSKTHBIM LUKJIOM. MeTopl ynpaBieHus HpoekTaMd. (PYHKIMOHANBHBIE O00JACTH IPOEKTa, MX B3aHMOCBS3b.
IlmanupoBanne kadectBa. IlacmopTHeie cucTeMbl. [lmaHupoBaHWE OdKcrepuMeHTOB. OmpeseleHne CTOMMOCTH padoT  Imo
IUIAHUPOBAHHIO, KOHTPOIIO M OOecleueHuIo KadecTBa. [InaHMpoBaHME BpEeMEHHM M YNPABICHHE CPOKAMHU IPOEKTA, AUArpaMMEL.
VYrpapieHue pacricaHieM MPOeKTa

___ YmupasieHue uHaHCAMU IPOEKTa. YIIPaBICHUE PUCKAMHU IIPOEKTa.

llecTr KaHOHMYECKUX OCHOBHBIX JTAllOB NPOIIECCa YIPABICHHUs PUCKaMH. THITMYHBIE MPUYMHBI PHCKOB. BHeNIHNEe W BHYTpeHHHE
oOcrosarenbcTBa. JlepeBo puckoB. OCHOBHOM MHCTpyMeHTapuil uaeHTHUKanul pUcKoB. YeTblpe MeTo1a pearupoBanus. OUHAHCOBbIE
WHCTPYMEHTBI, OIO/DKET TpoekTa. MexaHu3Mbl (QOpMUpOBaHHS OO/DKETa M €ro KOPPEKTHPOBKU. LIeHTphI (HHAHCOBOM
OTBETCTBEHHOCTH

____VmpaBieHue 4enoBedecKUMH pecypcamMu. KoMMyHHKaIy B IPOeKTe

YrpapieHue 4ell0OBeUeCKUMU pecypcaMu: MeToibl. PopMUpOBaHHE KOMAH/IbI IPOEKTa. YIIpaBIeHHE KOMMYHUKALUSAMU. YIIpaBIeHHEe
MIEPCOHATIOM M KOMMYHHKALMSIMA B TpoekTe. [lmaHmpoBaHHe KOMMYHHKaUWid. KopmopaTHBHBIH CTaHIApT KOMMYHHKALMH IS
yCHEIHOM KoMIaHuu U 3¢(eKTuBHOrO npoexta. Kontpons kauectsa u 3¢ GEeKTUBHOCTH yIpaBlIeHUs IPOEKTOM. Paznenenue poneit u
oTBeTCTBeHHOCTH. OTpe/iesieHre OTBETCTBEHHOCTH 32 MPUHSTHE PEIIeHHH.

5.2. Cosep:xaHue caMOCTOATEILHONH PadOTHI MO THCHUILIUHE (MOAYJII0)
Conep:xaHue 00513aTe/IbHOI CAMOCTOSATE/ILHOI PadOThI 10 JUCHUILIMHE

Ne ni/m TeMbl TUCHUTLINHBI Conep:xaHue caMOCTOSITETbHOH padoThI IIpoayKThl 1esITeTbHOCTH
1 Tema 1. Mecro u pons | Hammmmre scce Ha Temy: «Ponb u 3Hauenue | Dcce
HayKH yIpaBlieHUs | MPOEKTOB B COBPEMEHHOM MHPE».
nmpoekTamu. BBenenue B
OCHOBBI MIPOEKTHOTO
ynpasinenus. Ilpoexkr kak
00BeKT YIpaBJICHHS.
Knaccugukanus mpoexTos.
2 Tema 2. JXuzHenHslid nukn | Hammmure (QyHKIHH, KOTOPBIC BBINONHAIOT | AHAIUTHYECKHN OTYET
MPOEKTa [IpoekTHast | y4aCTHUKH NMPOEKTAa HAa Pa3HBIX CTAIUAX €ro
JeSITeNbHOCTh u | xKu3HeHHoro 1ukia. [Ipoananusupyiite, kak

opranmzanys. IIpoekTsl H | MEHSAIOTCS QYHKLIUH B 3aBUCHUMOCTH OT (ha3bl
IporpaMMbl B OpraHU3aliy. | IIpoekra?

3 Tema 3. ®dynkuuoHanpHble | Pacnmmmre aNropuT™M pa3paboTku | AITropuT™M
obnactu yIpaBleHUs | KaJeHIapHOIo ILUIaHa IPOEeKTa
[IpoeKTaMu.  YTpaBlieHUE
HWHTETpanyed. YIpaBlieHUuE

KayecTBOM.  YTIpaBliCHUE
BpEeMEHEM.
4 Tema 4. VYnpasnenue | [IponumunTe  TEXHOJOTMIO  OpraHM3alUM | AJITOPUTM TE€XHOJOTMU
¢duHAHCAMHI IpoeKTa. | (UHAHCUPOBAHMS NPOEKTa HA KOHKPETHOM
VYnpasneHue pPHCKaMH | IpHMepe.
MPOEKTA.
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5 Tema 5. VYnpasnenne | Hamumure TEXHOJIOTHH, KoTpble | CIHCOK TEXHOJIOTUI
YeJIOBEYECKUMH PECYPCAMHU. | HUCHONB3YIOTCS pu yIpaBlIeHUU
KoMMyHHKaIUY B IPOEKTE. | KOMMYHUKALUsIMU IpoekTa. Packpoiite ux
COJIepPIKATEIIBHO.
6 Tema 6. IIpesenranus | CocraBbTe HepeyeHb ocHOBHbIX | Ilepeuens nmpuemos
IIPOEKTOB. NICUXOJIOTMYECKUX IPHEMOB M  METOIOB
opraHuzalnuy U nposefeHUs 3(PGHEKTUBHOM
IIpe3eHTalUH.
Copep:kaHue cCaMOCTOATEIbHOM PadoThl 0 AMCHUIIMHE HA BLIOOP
Ne n/m Tembl THCHUTINHBI Coaep:xkaHue caMOCTOSITeTbHON padoThI IIpoayKThl 1esiITeTbHOCTH
1 Tema 1. Mecto u poib CocraBbTe TaONUIly NO BHJIaM TpPeKToB, | Tabnwuia
HAyKH yIpaBJICHUS HalUIIUTE OTJIMYUTEIbHBIE OCOOEHHOCTU
npoekTamu. Benenue B KaX/10T0 BUJA IPOEKTa
OCHOBBI IIPOEKTHOTO
ynpasnenus. [Ipoext kak
00BEKT yIpaBJIECHHUS.
Krnaccugukaiys npoeKkToB.
2 Tema 2. XKu3HEHHBIH UK ITonGepure npumeps! (U3 peanbHON >xku3HU) | IIpuMepst
npoekTa [IpoexTHas IIOCTPOCHHUS )KU3HEHHBIX IUKJIOB IIPOEKTOB.
JeATeNIbHOCTD U
opranm3anus. [IpoekTsr n
[IpOrpaMMBbl B OpraHU3aIMH.
3 Tema 3. QyHKIMOHANBHBIE IMpoanamu3upyiite nOHATHA: 3GQEeKT U | AHaIU3 NOHATUH
00J1aCTH yIpaBlIcHHS 3¢ (GEKTUBHOCTh MPOEKTA, KaK 3TU TOHITHUS
[IpOEKTaMu. YIIpaBjeHHe CBSI3aHBI IPYT C APYrom?
HWHTETpanuen. YpaBieHne
Ka4yecTBOM. YIIpaBJIeHUE
BpPEMEHEM.
4 Tema 4.  VYnpasnenue | Hanummre — Metomsl — KoiauuecTBeHHOH | IIpumepst
¢buHaHCAMU MIPOEKTA. | OLIEHKU IIPOEKTHBIX PHCKOB,
VYnpasieHue pUCKaMU | NIPOMJUIIOCTPUpPYHTE KOHKPETHBIMU
IIPOEKTA. IIpuMepaMu
5 Tema 5.  VYmpasnenue | OnumuTe OCHOBHblE THUIBI crpaTeruii | OmucaHue TUIOB cTpaTeruil
YeJOBEYECKUMH PECYPCaMU. | YIpaBiIeHHs KOH(MIUKTAMH B IIPOEKTE.
KoMMyHMKaLluy B IPOEKTE.
6 Tema 6. [Ipe3enranus CocraBbTe nepeveHb HaunOonee | [lepeuenp

IIPOCKTOB.

pacrpoCTpaHCHHBIX OIJ.II/I6OK, OPUBOJAIIUX K
CHMIKCHUIO OLICHKHU ITPOCKTA.

5.3.00pa3oBaTe/ibHbIEe TEXHOJIOTHH

IIpu opranu3auy U3y4eHus: JUCUUILIMHBL OyIyT UCTIOIb30BaHbI ClIeyIoue 00pa3oBaTeIbHbIC TEXHOIOTHHU:
HH()OPMAOHHO-KOMMYHUKAIOHHBIE TEXHOJIOTUH, TEXHOJIOTHS OpPraHN3alllH CAMOCTOSTENIbHON PaOOTHI, TEXHOIOTHS
pedaekcuBHOro 00y4eHHUs, TEXHOJIOTHS MOIYBHOIO 00YUIEHUsI, TEXHOJIOTUS UTPOBOTr0O 00y4EH s, TEXHOJIOIUHU IPYIIIOBON
JVICKYCCHH, HHTEPAKTHBHbIE TEXHOJIOTHH, TEXHOJIOTHS IPOOIEMHOTO 00y4eHNUS, TEXHOIOTHS OpTraHU3aInH
y4e0HO-HCCIIEJOBATENbCKON A TEIbHOCTH, TEXHOJIOT U IPOEKTHOTO 00YYEHHMs], TEXHOJIOTHSl Pa3BUTHUsI KPUTHUECKOTO MbIIUICHHUSI.

5.4. Tekyuuii KOHTPOJIb, MPOMEKYTOUHBII KOHTPOJIb M MPOMEKYTOYHASI ATTECTAIUSI

BannpHO-peiiTHHTOBast KapTa AUCIUILTHHEI 0hOopMIIeHa KaK PHIoKEHHE K paboueil mporpaMMe JUCIHTUTAHEL.
®DOoH/1 OLIEHOYHBIX CPEJICTB VIS IPOBECHHUS IIPOMEXKYTOUHOW aTTECTallMK 00yYarOIUXCs 10 JUCHUIUIMHE 0OPMIICH OTACIbHBIM
JIOKYMEHTOM.

6. YHEBHO-METOAUWYECKOE 1 HHOOPMAIIMOHHOE OBECIIEYEHHE

Jara oOpaIeHns K 3IeKTPOHHBIM YU4eOHBIM U3AaHUSM, JJIEKTPOHHBIM 00pa30BaTeNbHBIM PEeCypcaM, COBPEMEHHBIM 0a3aM JaHHBIX U
MH()OPMAILOHHBIM CIIPAaBOYHBIM CHCTEMAM COBHAJAET C IATOH yTBepKAeHHs paboyell IporpaMmbl

6.1. Pexomenyemas autepatypa

6.1.1. OcHOBHasI IUTEpaTypa

ABTOpBI, COCTaBUTCIIN

3aFHaBI/I€, CChIJIKa Ha 3JICKTPOHHYIO 6I/I6J'II/IOT6‘IHyIO CUCTEMY

I/I3,HaT€J'II>CTBO, rog

J1.1

JleBymikuna, C. B.

VYnpaBneHue npoeKTamu
C. B. JleBymikuna ;— 204 c. : ui. — Pexxum focTyma: 1o mojarnucke.
— URL: https://biblioclub.ru/index.php?page=book&id=484988

yuebHOe mocobue

[16+] /|CraBpomonbckuii

TOCYAApCTBEHHBIN arpapHbIi
yHuBepcutet. — CTaBpomnous :

CraBponoibcKuit
roCyZiapCTBEHHbIN arpapHbIit
yausepcutet (CTI'AY), 2017.
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JI1.2 |Anemun, A. B. YnpapneHue IpoeKTaMu : pyHIaMEHTaIbHbIA Kype : yueOHHK : |Mocksa : M3natensckuil nom
Awnpiusz, B. M. [16+]/ A. B. Anemun, B. M. Anbiiun, K. A. barpatnonu [u BrIciieii KoJIb 93KOHOMHUKH,
barpatuony, K. A. ap.] ; mox pen. B. M. Anpimuna, O. H. Misunoit. — Mocksa : 2022. - 800 c. : w1, Tabm.

H3narenbckuii 1oM Briciei mkoibl skoHoMukH, 2022. — 800 c.
: WL, Tabi. — (YueOHuKu Briciielt mKkobl 5KOHOMUKH). —
Pexum nocryna: o noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699578 —
bubmnorp. B xH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-
2313-1. — TeKcT : 3NeKTPOHHBIN.

6.1.2. /lonoJHUTeIbHAS JUTEpPaTypa

ABTODBI, cocTaBuTeny | 3arjaBue, CChUIKA HA 3JICKTPOHHYIO OMOIHOTEUHYIO CHCTEMY VI3aTesbeTBO, IO
J12.1 |Cemok, A. B. VYnpasieHue npoeKkTHONH KOMaH10#t : yueOHoe nmocooue : [16+] /|TroMeHCKkUi  TOCyaapCTBEHHbIH
A. B. Cemoxk, C. C. lenucoBa ;— 216 c. : uin. — Pexxum nocryna: |ynusepcurer. —  TloMmeHb
o TIO/INTUCKE. —|TromeHckuil  rocynapCTBEHHBII
URL: https://biblioclub.ru/index.php?page=book&id=573835 |yuuBepcurer, 2013.
J12.2 |Tlox pen. VYnpasieHnue npoektamu : yueOHoe rmocodue : [16+] — 132 c.:  |Cubupckuii penepanbHblit
II. C. 3enenckwuii, wi. — PexxuM gocTyma: mo moamucke. — yHuBepcureT. — KpacHospek :
T. C. 3uMHsIKOBa, URL: https://biblioclub.ru/index.php?page=book&id=497741 |Cubupckuii penepanbHbIii
I'. 1. llommogpxko u ap. ; yausepcuret (COY), 2017.
otB. pex. I'. U.
ITonoapko

6.2 Ilepeyens mporpaMMHOro oéecrneveHust

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 Hepeqeﬂb HH(]]OPMHHHOHHI)IX CIIPABOYHLIX CUCTEM, IIpO(l)eCCl/IOHaJIle)lX 0a3 JAAHHBbIX

- OBC «VHuBepcuTeTcKas OMOINOTEKA OHIIANHY

- basel nanseIx Springer eBooks

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHHME JUCIUIIJINHBI (MOAYJISA)

7.1|HanmeHoBaHuMEe CIIEIMAIbHOTO MOMEIIEHHS: TOMEIIEHHE I CaMOCTOSTeNbHON paboThl, UnTanbHbli 3a1. OCHAIEHHOCTH:
TIK-4mt. ¢ BO3MOXKHOCTBIO MOJKITIOYEHHUS K ceTH «HTepHeT» 1 00ecrniedeHneM JJOCTyMa B AJIEKTPOHHYIO
nHpOpMaIoHHO-00pa3oBarenbHyto cpeay CICITY, ITucbMennslit cton-4 mr., [Tapra-2 mr.

7.2|HaumeHoOBaHuE CrIENMANBHOTO OMEIEHHS: yueOHas ayIuTOpHUs Il IPOBEICHHS JICKIIMOHHBIX 3aHSITHH, MPaKTUYECKUX
3aHATHH, CEMUHAPCKHUX 3aHATHI, TPYIIIOBBIX KOHCYIbTalNH, HHIUBUAYaIbHBIX KOHCYIIBTAINI, TEKYIIETO KOHTPOIIS,
POMEXXYTOUHOH aTTecTaluy, YueOHas ayauropust. OcHameHHOCTh: MenoBast gocka-1mr., KoMmmekt yueOHoi Mebeny,
HOYTOYK, TIPOEKIIHOHHOE 000pYI0BaHUE (MYIBTUMEANHHBIA IIPOSKTOP M 3KPaH).

8. METOAUYECKHUE YKA3AHMS IO OCBOEHNIO JUCHHUIIJIMHBI (MOY JIS)

Pabota Hax TEOPETUUECKUM MATE€PUATIOM IIPOUCXOJUT KPATKO, CXeMaTHIHO, IIOCIE0BATENbHO (PUKCHPOBATH OCHOBHBIE
TIOJI0XKEHHS, BBIBOJIBI, (HOPMYIHPOBKH, 0000IIEHHS; IIOMEYATh BayKHBIE MBICIIH, BBIIENATH KITIOUEBBIE CI0BA, TEPMHUHEL [IpoBepka
TEPMHHOB, IOHATHH € IOMOIIBIO SHIUKIIONEIUH, CII0Bapel, CIPaBOYHUKOB C BHIUCHIBAHUEM TOJIKOBaHUH B TeTpaab. O003HAUUTH
BOIIPOCHI, TEPMUHBI, MaTepUall, KOTOPBII BBI3BIBAET TPYIHOCTH, HOMETHUTH U MOIBITAThCS HAUTH OTBET B PEKOMEH/1yeMOM
nuteparype. Eciti caMocTosTeIbHO He yaaeTcsl pa300paThCs B MaTepHale, Heo0X0IuMo copMyITHpOBaTh BOIPOC U 33/1aTh
MPENOoJaBaTeto.

IIpopaboTka paboueil mporpaMMbl JUCHUILINHEL, YA 0c000€ BHUMaHHE LeISIM U 3a1a4aM, CTPYKTYPE U COZIEPKaHUIO
JucHuIuInHbL. KoHCTIeKTHpoBaHue HCTOYHUKOB, TOTOTOBKA OTBETOB K KOHTPOJIBHBIM BOIIPOCAM, IPOCMOTP PEKOMEHIYEeMO i
JUTEpaTypbl, pabora ¢ ”HPOPMAIIMOHHBIMY UCTOUHUKAMHU B pa3HBIX (opMaTax.

Taxoke B rporecce M3y4eHHUs TUCIUIUIMHBI METOTUYECKUE PEKOMEH IAIIMU MOTYT ObITh W3JJaHbI OT/ICJIbHBIM JIOKYMEHTOM.
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[Ipunoxenue
BannbpHO-pefiTHHIOBasI KapTa JUCIUILTHHBL « [ ICHXO0IOrHYecKUe OCHOBBI YIPABICHUS TPOSKTOMY
Kypc 2 Cemectp 4
Bu KOHTpOJIS MuUHHMAITBHOE KOTHYECTBO MakcumanbHoe
GaoB KOJIMYECTBO 0ayuIoB

HanmenoBanue pa3nena «Pasgen 1. IlcuxoJiornyeckne 0CHOBBI YIPABJIEHHUS MPOEKTOM
Texymuii KOHTPOJIb O pa3feny:
1 AynutopHas pabota 5 15
2 CamocrosrenbsHast pabota (crienuanbHbie 00s3aTeNbHbIC POPMBI) 18 30
3 CamocrosrensHast padoTa (creunansHble pOpMbI Ha BEIOOP CTYICHTA) 25 30
ITpoMeKyTOYHBIH KOHTPOJIb 3 10
ITpoMexxyTodHas aTTecTalus 5 15

Hroro: 56 100

Buner koHTpOIIS

[epeueHs WM NTPUMEPHI 3aJaHAH, KPUTEPHU OIIEHKH U KOJIMYECTBO OAIIOB

TeMsl U1 U3y4eHHs1 H 00pa3oBaTeNbHEIE
pe3yIbTaThl

Tekyumii KOHTpoJIb Mo AucuuInHe «I[lcuxosornuec

KHe OCHOBBI YIPaBJIeHUsI TPOEKTOM»

1

AynutopHas pabota

Bvicmynaenue ¢ doxknadom unu coodujenuem Ha cemMunapckom 3anamuu (2-3 obanna):

2 Gamma — AOKIAH COOTBETCTBYET TEME, CTPYKTYPHPOBaH, IIesib, CHOPMYIHPOBAHHAS B
JOKJIaJie, IOCTUTHYTA, MPECTABICHO COBPEMEHHOE BUICHNE MPOOIEMBI;

3 Gasta — JOKJIaJ COOTBETCTBYET TeMe, CTPYKTYPHPOBaH, MOATOTOBIECH CaMOCTOSTEIBHO,
MPOJIEMOHCTPUPOBAHO CBOOOMHOE BIAJCHHE MATEPUAOM, JOKJIaJ  COIMPOBOXKIAICST
JEMOHCTPHPOBaHUEM HATISIHOTO MaTepHaJia.

Omeemvl Ha 80NPOCHL HA cemunapckom sanamuu (1-3):

1 6ajut — mpUCYTCTBHE HA CEMHHAPE, PEIUTHKHU, 3aMEUaHusI 110 00CYXKJaeMbIM BOIIPOCAM;

2 Gana — comepKaTeNbHbIH OTBET HA OAUH U3 BOIIPOCOB 3aHATHUS;

3 Gaa — coleprKaTebHbIH 1 TITy0OKHI OTBET Ha JBa-TPU 00CYXIAaEMbIX BOIPOCA.

Tembl: MecTo U poib HayKH YHPaBIEHUS IPOEKTAMH.
Beenenne B ocHOBBI poeKTHOTO yrpasienus. [Ipoexr
Kak 00beKT ynpasneHust. Kiaccrdukarius mpoexrTos.
JKy3HenHp1i 1K poekTa [ [poeKkTHast gesTenbHOCT 1
opraHusanpst. [IpoekTs! ¥ porpamMmbl B OpraHU3aLiHq.
IIpe3enTarys npoekToB

OyHKIMOHAIbHBIE O00NIACTH YHPABJICHHS TPOEKTAMH.
YnpasneHue WHTErpalyen. YNpaBleHUe KadeCTBOM.
‘VrpagseHue BpeMeHeM.

Vopasnenue (HUHAaHCAMM TIPOEKTa.  YTIPaBJICHHE
pUCKaMM TIpOEKTa  YIIpaBIEHHE  YENIOBEYECKMMU
pecypcamu. KommyHyKarim B ipoexre

IK-4.1, TIK-4.2, TIK-4.3

OO0pazoBaTenbHbIE PE3YIIBTATHI:

3HaeT MOHATHE  «IIPOEKT» B  KOHTEKCTE
HPOEKTHOTO MEHE/DKMEHTa;  KilaccuduKaiuio
IPOEKTOB; OCHOBHBIC (DYHKIMH IPOEKTHOTO
MCHCDKMCHTA, OCHOBHBIX YYaCTHHUKOB IIPOCKTA,
COCTAB/SIIOIME  BHYTPEHHET0 M BHEIIHEro
OKPYXKEHHSI TPOCKTa;  IOHITHE (OKH3HCHHBIH
LUK [poeKkTa»; (asbl IHKU3HEHHOro IMKIA
IPOCKTa; Lelb MPOEKTa M LEeNb IPOEKTHO-
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OPHUEHTUPOBAHHOW OpraHU3allu{;  IOHATHE U
CYIIHOCTb OpraHU3allMOHHON CTPYKTYPBI
yIpaBlIeHUs MIPOEKTAMU; MIOHATHE
KPUTHUYECKOTO IyTH; (YHKIMU IPOEKTHOTO
MEHEJUKMEHTA; MOACUCTEMBI IPOEKTa; MOHATHE U
CYIIHOCTb IPOEKTHOHl KOMaHAbI, IOHATHE U
CYIIHOCTb IIPOEKTHBIX PUCKOB

YMmeer CTpoMTh M PpacCuMThIBaTh CETEBbIE
JUarpaMmbl UACHTH)HUIUPOBATH u
aHAJIM3UPOBATh PUCKM IIPOEKTa;  pas3iinyaTh
IPOEKTHYIO M  IPOLECCHYI0  JIeSITEeNIbHOCTb;
BBIIETTE (DAKTOPHI, BIMSIOIIME HA TPOEKTHYIO
JeATeIbHOCTD

Brnameer HaBpIKaMH ITOMCKa, O000OIIEHHS |
aHanu3a wHpOpMAIMU, (GOPMYIUPOBKU IEIH U
BbIOOpa TyTe ee JOCTIKEHHs, paboThl B
KOMaH/Ie; CaMOOPraHU3alud pabouero BpeMeHH,
palMOHATIBHOTO  paclpesielieHusi  Pecypcos;
NPaKTUYECKOr0  TOJB30BAaHUSA  MPOrPAMMHBIX
MIPOTYKTOB

CamocrosrensHast pabora (00s3aTeNbHbIE
(hopmb)

Cocmasnenue enoccapus (2-3):

2 Gaiuta — onpeesIeHbl MOHSATHS, JaHHBIC Ha ayJUTOPHBIX 3aHATHSX;

3 Gata — onpeeNieHbl IOHSTHSI, TaHHBIC HA ayJUTOPHBIX 3aHITUAX U HallICHHBIC B
JOTIOJIHUTEIBHBIX HCTOYHUKAX.

THoozomoeka koncnekmos K cemunapckomy 3ausamuio (2-3):

2 GaJjuta — KOHCIIEKT OTPaXKaeT OCHOBHBIC MOJIOKEHUS IEPBOUCTOUHHKA,

3 Gata — KOHCTIEKT OTPa)KaeT OCHOBHBIE TTOJIOKEHUS, COEPIKUT aHAJIN3 U
JIOTIOJTHUTEINILHBIE CBEJICHNUS, TIOUEPITHYThIC CTYICHTOM U3 APYTHMX HCTOYHHUKOB.

Bowinonnenue npakmuyeckux sadanuii (1-3):

1 6ayut — 3agaHKe BBITIOJIHEHO YaCTHYHO;

2 Gasa — 3a/1aHKe BBIMOIHEHO TOJHOCTHIO,

3 Gata — mpecTaBIeH KOMIUIEKCHBIN MOX0] K PEIICHHIO TPOOIEMBI.

Buinonnenue domawneti  konmpovHot pabomoi (1-3):

1 Gayut — 3a7aHKE BBITIOJIHEHO B CPOK IO 00pasity;

2 Gaia — 3a/laHKe BBINOJIHEHO B CPOK, IPOOJIEMHBIE 33/1a41 PEIIaiCh C IPUMEHEHHEM
YMEHHH B HOBBIX YCJIOBHUSX;

3 Gaia — caMOCTOSTEIIBHOE MPOESKTUPOBAHUE KCIIEPUMEHTAIBHOM AESTEIbHOCTH.

3anoanenue mabauy no memam  (1-3):

Tembl: MecTo U poib HayKH YHPaBIEHUS IPOSKTAMH.
BBaezenre B OCHOBBI IPOEKTHOTO yripaBieHus. [Ipoekr
Kak 00beKT ynpasneHust. Kiaccrndukarius mpoexTos.
JKv3HeHHbI 1K ipoekTa [ [poeKTHast gesiTebHOCT 1
opraHusanpst. [IpoekTs! ¥ porpamMmbl B OpraHU3aLiHq.
IIpe3enTanys npoekToB

OyHKIMOHATbHBIE O0NIACTU YHPABJICHHS TPOEKTAMH.
YnpasneHue WHTErpalyen. YNpaBleHUe KadeCTBOM.
‘VrpagseHue BpeMeHeM.

Vopasnenue (HUHAaHCAMH TIPOEKTa.  YTIpaBJICHHE
pUCKaMM TIPOEKTa  YIIPaBIEHHE  YENIOBEYECKMMU
pecypcamu. Kommynukarmm B TIPOEKTE
[Ipe3enTanus NpoeKkToB.

[K-4.1, T1IK-4.2, [IK-4.3

OO6pasoBaTenbHbIE PE3YIbTaThI:

3HaeT TOHATHE  «IPOEKT» B  KOHTEKCTE
NPOCKTHOTO MEHEPKMEHTa;  KJIACCH(DUKAIIIO
MIPOEKTOB; OCHOBHBIE (YHKIHMHU IIPOEKTHOTO
MEHE/PKMEHTa; OCHOBHBIX YYaCTHHUKOB IIPOCKTA;
COCTABJIIOIIME  BHYTPEHHETO M BHEIIHEro
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1 6ayut — TabaMIa OTpakaeT OCHOBHBIC MOJIOKECHUS TEMBI,

2 Gasia — OTpaXkaeT OCHOBHBIC TIOJIOKEHHS 3asBICHHON TEMBbI, YKa3aHbl YTOYHSIOIIUE
OJIPOOHOCTH;

3 Gata — TabnMIA MPEACTABISACT aHAIM3 HAYYHOH JIUTEPaTyphl MO HUCCIIeNyeMOil TeMe U
CBOE BHJCHHE BOIIPOCA.

TToo6op ueposvix memoouk («Konnexyus obyuarowux uep 0nsi demeti pazHoeo 603pacmay)

(3-5):

3 6amta — mpeacTaBIeHBl U3BECTHBIE METOAMKY U3 IHTepHeTa, IO OIHOM Ha KaXKIYIO TEMY;

4 Gayuta — npeAcTaBlIeHbl pa3HOOOpa3Hble METOAMKHU 10 BCEM TeMaM;
5 6amIoB — MpeACTaBIeH KOMIUIEKCHBIH OAXO0/ K PEIIEHUIO POOJIEMEL.

Tpesenmayus no sadannoii meme (pasoeny)(5-10):

5 ©ayuIOB— NPE3eHTAINs COOTBETCTBYET TEME U OTPAXKACT €€ OCHOBHBIC ITOJIOKCHUS;

8 DayIoB — IMpe3eHTalus COOTBETCTBYET TEME U OTPAXKaeT e¢ OCHOBHBIC MTOJIOKCHH,
HCIIOJIB30BaH OOraThIil HATJISIHBIA MaTEePHAI,

10 6aIoB — pe3eHTAIMS COOTBETCTBYET TEME U OTPAXKACT €€ OCHOBHBIC IOJIOKEHHUS,
HCIIONIB30BaH OOraThIil HATISIHBIA MaTepHal, IPEICTABICHO CBOE BUICHHE IPOOIEMBI.

Tloobop ncuxomexnux («Konrexyus ncuxomexnuxy) (15-20):

15 6amnoB — npencTaBlieHbl H3BECTHBIC METOAUKH U3 MIHTepHETA, TI0 OHOM Ha KaXIyIO
TeMy;

18 OanoB — npezcTaBieHbl pa3HOOOpa3HbIE METOANKHU 110 BCEM TeMaM;

20 6aJUI0B — MPEACTABICH KOMIUICKCHBIH ITOXO/ K PEIICHUIO TIPOOIEMBIL.

OKPYXXCHHS MPOEKTa;  IOHATHE «KU3HEHHBIN
LUKI TPOeKTay»; (a3bl IKU3HEHHOrO IHKIIA
NIpOeKTa; Iedb MpOoeKTa U Lelb IPOEKTHO-
OPUCHTUPOBAHHOW OpraHW3aluH;  IOHATHE U
CYIIHOCTb OpraHU3allMOHHON CTPYKTYpBI
yIpaBlIeHUS MIPOEKTaMU; TIOHATHE
KPUTHYECKOTO MyTH; (GYHKIMH MPOEKTHOTO
MEHEJDKMEHTA; MOACUCTEMbI IPOEKTa; IIOHITHE U
CYIIHOCTh TIPOEKTHOM KOMaH[bl; IOHATHE U
CYIIHOCTb IIPOEKTHBIX PUCKOB

YMeer CTpOMTh ¥ pacCUMTHIBATH CETEBbIC
JarpaMMbl UIEHTUQHUINPOBATD u
aHaJM3MPOBATh PUCKH IPOEKTa; pas3linyaTh
NPOCKTHYID W  TPOLECCHYI0  JICATEILHOCTb;
BBIICTTE (DAKTOPBI, BIMSIOIIME HA TPOEKTHYIO
JeSITeIbHOCTD

Bnaneer HaBBIKaMH MOKCKa, 00OOIIECHUS U
aHanmu3a nHpopManuuu, GOpMyYIHPOBKYU IETH U
BbIOOpA MyTeH ee JOCTHIKECHUS; paObOTHI B
KOMaH/Ie; CaMOOpraHu3aluy paboyero BpeMeHH,
PalMOHATIBHOTO pacIpeelIeHNsl PECypCOB;
MPAKTUYECKOTO MOJIb30BAHUS MTPOrPAMMHBIX
NPOJIyKTOB

CamocrositenbHas pabota (Ha BEIOOD)

Hanucams pepepam, paccmompes 00ny uz npobnem (3-5 6ainos)

3 a1 — pedepar COOTBETCTBYET TEME, CTPYKTYPHPOBAH, 11€Jb, CPOPMYIUPOBAHHAS B
pedepate, TocTHTHYTA.

4 6anna — pedepar COOTBETCTBYET TEME, IIPEACTABICHO COBPEMEHHOE BUCHUE MPOOIIEMBL,
JlaHa cOOCTBEHHAs OLIEHKa MPOOJIEMBI, TyTH BO3MOXKHOM peaT3aliH.

ITlooecomoeka 0okn1a008 Ha 0OHY U3 NPEONONCCHHBIX MeM: (3-4 6anna)

3 Gana — 1oKJIa] COOTBETCTBYET TEME, CTPYKTYPHPOBAH, MPEICTABICHO COBPEMEHHOE
BUJICHUE MTPOOIIEMBI;

4 Ganna — ZOKJIAJl COOTBETCTBYET TEME, IIPOJAEMOHCTPHPOBAHO CBOOOIHOE BIaACHHE
MaTepHajIoM, JOKJIal COMPOBOXKIAJICS IEMOHCTPHUPOBAHUEM HAIJIAJHOTO MaTepHana.

Boinoanenue npaxmuueckux zadanuii (2-4):

2 Ganna — 3a/laHKe BHINOJHEHO YaCTUYHO;

3 ©amma — 3aJaHHE BIIOIHEHO MOJTHOCTHIO;

4 Ganna — NpenCcTaBIeH KOMIUIEKCHBIH ITOAXO0/ K PELISHHIO IIPOOIEMBIL.

Tembl: MecTo U poinb HayKu YIPaBJICHUS MIPOEKTaAMH.
Beenenue B ocHOBBI poeKTHOTO yripasiieHus. [Ipoext
Kak 00beKT yrpanienus. Kitaccudukarys mpoeKToB.
JKi3nenHb1 1ukn npoekTa [IpoekTHast AesTebHOCTD U
opraHu3anyst. [IpoekTs! 1 porpamMmbl B OpraHU3aLiq.
IIpezenTaryst npoeKToB

DyHKIMOHAIBHBIE 00JIACTH YHPABJICHHS IPOEKTaMH.
Vrpapienue uHTErpanpyeil. YmpapieHHe KaueCTBOM.
YripaBrneHue BpeMeHeM.

Vhpasnenne (uHaHCAMM TIPOEKTa.  YTIpaBJICHHUE
pUCKaMH  TIpOEKTa  YTPaBJICHHE  YeJIOBEUECKUMH
pecypcamu. KoMmyHHKalu B poeKTe

[K-4.1, T1IK-4.2, [IK-4.3

O6pa3oBaTenbHbIE Pe3yIbTaThI:

3HaeT TOHSATHE  «IPOCKT» B  KOHTEKCTE
MIPOCKTHOTO MEHE/DKMEHTa;  KJIACCH(HKAIHIO
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Paspabomka mpenuneosvix npoepavimv (5-10):

5 GaJU10B — TPEHUHT COOTBETCTBYIOT 3asIB/IEHHOI Ipo0IIeMe U BO3PACTy YJaCTHUKOB;

8 OaIOB — Npe/ICTaBIeH KOMILIEKCHBIH MOIXO] K PEIIICHHIO BOIPOCa;

10 GawioB — COCTABIEHA KOMIUIEKCHAs IIPOrpamMMa, HalpaBlieHHas Ha paboTy cO BCEMM YYACTHUKAMU
00pa3oBaTEIIEHOTO MPOLIECCa C YIETOM BO3PACTHO KATErOPHH YUaIIXCS.

Hanucanue pegnexcusnozo omuema (3-4):

3 fa/ta— OTYET COOTBETCTBYET TEME M OTPAXKAET €€ OCHOBHBIE MIOJIOKEHHUS,

4 Gasa — OTYET COOTBETCTBYET TEME U OTPAXKAET €€ OCHOBHBIE MOJNIOKEHHS, HCIIOIb30BaH
JIOTIOJIHUTEBHBII MaTepual,

5 GaJUIOB — OTYET COOTBETCTBYET TEME U OTPAXKAET €€ OCHOBHBIE MOJIOKEHHS,
HCIIOJIb30BaH JOMOTHUTENBHBIH MaTepHall, MPeJCTaBICHO CBOE BUICHHE MPOOIIEMBI.

IIPOEKTOB; OCHOBHBIE (YHKIHH MPOEKTHOTO
MEHEJDKMEHTa; OCHOBHBIX YYaCTHHKOB IPOEKTa;
COCTABJIAIOIIME BHYTPEHHETO M BHEIIHETro
OKPYXEHHsI NpPOEKTa;  IOHITHE <« KU3HECHHBIN
OUKJI TOpoeKTa»; (asel IKU3HEHHOTO IHKJIa
MpOeKTa; LeJlb MpOeKTa W Lelb IPOEKTHO-

OPHUEHTUPOBAHHOW OpraHM3allu{;  IOHATHE U
CYIIHOCTb OpraHU3allMOHHON CTPYKTYpBI
yIpaBlIeHUS MIPOEKTAMU; MIOHATHE
KPUTHUYECKOTO IyTH; (YHKIMU IPOEKTHOTO

MEHEJUKMEHTA; MOACUCTEMBI IPOEKTa; IOHATHE U
CYHIHOCTh TPOEKTHOH KOMaH[bl; IOHATHE U
CYIIIHOCTb IIPOEKTHBIX PHCKOB

YMeer CTpoMTh UM pacCUMTHIBATH CETEBbIC
JUarpaMmbl UIEHTUQHUINPOBATD u
aHaJIM3MPOBATh PUCKH IPOEKTa; pas3linyaTh
NIPOEKTHYI0O W  TIPOLIECCHYIO  JIESTEIbHOCTb;

BBLJICIIATH Q)aKTOpLI, BJIMAKOININE Ha IPOCKTHYIO
JOCATCIbHOCTD

Bnaneer HaBpIKaMH IOKMCKa, 0000IIEHNS 1
aHanu3a nHpopManuu, GOpMyITHUPOBKHU IETH U
BBIOOpA ITyTeH ee TOCTHKEHUS; pabOThI B
KOMaH/Ie; CaMOOpraHu3alni pabouero BpeMeHH,
PalMOHATIBHOTO pacIpeelIeHNsl PeCypCOB;
HpaKTI/I‘{eCKOFO I10JIb30BaHUSA HpOIpaMMHbIX
MIPOAYKTOB

ITpoMe)xyTOUHBIN KOHTPOJIb (KOJIMYECTBO OALIOB)

3-10

HpOMe)KyTO‘IHaH aTTecTauus

HpeZ[CTaBJ'IeHLI B (I)OHL[C OLCHOYHBIX CPEACTB AJIA HpOMe)KyTO‘IHOfI aTTeCTalliy 110 JUCHUILINHE
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