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YacoB 1o yueOHOMY IIaHy 36 Buabl KOHTPOJISI B ceMecTpax:
B TOM 4HCJIE: 9K3aMEHBI 2
ayJUTOPHbBIE 3aHATUL 14
caMoCTOsTebHas paboTa 22

Pacnpe)]e.ne}me YacoB JUCHHUIIJIMHBI IO CEMECTPamM

Cemectp(Kypc.Homep cemectpa Ha Kypce) 2(1.2) Htoro
Bun 3ansaruit VII | PIIJ | VIT | PITJ
Jlexnun 4 4 4 4
IMpakTuyeckue 10 10 [ 10| 10
B toMm uncie uHT. 4 4 4 4
Hroro ayn. 141 14 (14| 14
KonrakrtHas pabora 14| 14 (14| 14
Cam. pabora 221 22 | 22| 22
Hroro 36| 36 | 36| 36




Hanpasnenne nonrorosku: 44.04.01 Ilenarorunyeckoe oopaszoBanue, 38.04.02 MeHeHKMEHT
Hampasnennocts (mpoduis): «YmpaBieHre 00pa3oBaTeNbHON OpraHu3anuel 00Iero U JOIMOIHUTEILHOTO 00pa30BaHIsD»
Pabouas IporpamMmma JUCHUILINHBL ((HpOeKTHbIﬁ MCHCIKMCHT
ITporpammy coctaBui(n):

Dummvan Jles McaakoBuu

[Tpu HanmuuyM 00yYarOIUXCS U3 YUCIIA JIUL C OTPAHUYEHHBIMH BO3MOXHOCTSIMH 3/10POBbsI, KOTOPBIM HEOOXOAUM OCOOBIH MOPSI0K
OCBOCHHS AUCIMITIHHBI (MOAYJISA), IO UX KEJTAHUIO pa3pabaThIBaeTCs aJaTHPOBAHHAS K OTPAHUYCHHSIM UX 37J0POBbs pabouas
IporpaMMa JTUCUUTUINHBI (MOTYJIs).

Pabouas InporpaMmMa JUCHUIIINHBL

IIpoexkTHBI MeHeIKMEHT

paspaborana B coorBercTBuu ¢ ®I'OC BO:

DegnepanbHblil FOCYAapCTBEHHbIN 00pa30BaTeNbHbIM CTaHapT BBICIIET0 00pa30BaHUs - MArUCTPATypa 0 HAPABIECHUIO HOATOTOBKU
44.04.01 Tlemarorunueckoe oOpa3oBaHue, yTBEPKACHHBIH TpHKa3oM MuHucTepcTBa 00pa3oBaHus U Hayku Poccuiickoit ®eneparmu
ot 22 ¢eppains 2018 1. No 126

DenepanbHBIA TOCYAapCTBEHHBIH 00pa30BaTeNIbHBII CTAaHAAPT BRICIIET0 00Pa30BaHMA — MArHCTPATypa IO HAPaBICHHUIO MOATOTOBKA
38.04.02 MeHemxKMeHT, YTBEpKICHHOTO IIpuKa3oM MuHucTepcTBa 00pa3oBanus U Hayku Poccuiickoit deneparyu ot 12 aBrycra
2020 r. Ne 952

COCTaBJICHA HA OCHOBAaHUU yqe6H0ro IJ1aHa:

Hanpagsnenue noarorosku: 44.04.01 ITenaroruueckoe o6pazoBanue, 38.04.02 MeHeKMEHT
HamnpasnenHocTs (Ipoduiib): « YipaBieHue 00pa3oBaTeIbHOM OpraHu3anuei o01ero u JOMOTHUTENEHOTO 00pa30BaHUs»

yTBepxkaeHHoro YuénsiM coeroM CI'CITY ot 25.03.2026 npotoxon Ne 8

Pabouas mporpamMma o00peHa Ha 3aceJaHuH Kadeapsl

YnpasieHusi, CepBHCHBIX TEXHOJIOTHI U IKOHOMUYECKOT0 00pa3oBaHus

ITpoTokout ot 23.06.2026 1. Nel 1
3aB. kadpenpoii JI.N. dumman

Hauansauk YOII <7\
A

H.A. lomanuna
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Hanpasnenne nonrorosku: 44.04.01 Ilenarorunyeckoe oopaszoBanue, 38.04.02 MeHeHKMEHT
Hampasnennocts (mpoduis): «YmpaBieHre 00pa3oBaTeNbHON OpraHu3anuel 00Iero U JOIMOIHUTEILHOTO 00pa30BaHIsD»
PaGouyast nporpamMma quciIuInHbl «I[IPOCKTHBIN MEHEPKMEHTY

1. IIEJIU M 3AJIAYHA OCBOEHUSI TUCLUIIJIMHBI (MOLY.JIST)

Heab u3ydeHus AMCUMILIMHBL: chopMmupoBats 3aganHble OIIOII BO acnexkTsl KOMIETEHIHH.
3agaun u3ydyeHus AMCHUILIMHBI: cHOPMHUPOBATH 3aIIAHUPOBAHHBIE 00Pa30BaTENBHBIC PE3YIBTATHI.
O6uactb (cdepa) npodeccnonanbHoil gesTeabHocTH: 01 OOpa3zoBaHue U HayKa

2. MECTO JUCHHUTIIUHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJILHOM ITIPOI'PAMMBI

Lukx (paszexn) OIL: [51.0.04

2.1|Tpe603amm K NMpeBapUTeIbHOI NOAroTOBKe 00y4Yalomerocs:

ConeprkaHne JUCHUIUIAHBI 0a3upyeTcsl Ha MaTepuae:

Teopus opraHu3aliuy U OPraHU3alMOHHOE IIOBEICHUE

OKOHOMHUKA NPeIPUATHS

2.2|JucuMnianHbl (MOIYJIM) U PAKTUKH, 11 KOTOPBIX 0CBOEHHE IAHHOM TUCHMILIMHBI (MOIYJIsI) HEOOXOAMMO KAK
npealIecTByIONIee:

VpasneHue 00pa3oBaTeabHBIM IPOIECCOM B 00pa30BaTe/IbHON OPraHU3aluu

[MponsBoacTBeHHAs MPaKTHKa (MIPEAIUIUIOMHAS IPAKTHKA)

3. KOMIIETEHIIMX OBYYAIOIIEI'OCs, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JTUCITUIIJINHbBI
MOoAayJist)

OIIK-4 M Cnoco6eH pyKOBOAUTH NMPOEKTHOH U NMPOLECCHOH 1esiTeIbHOCTHIO B OPraHU3AIMHU C HCI0JIb30BaHUEM
COBpPEMEHHBIX MPAKTHK YNPABJIEHUS, JINJIEPCKUX H KOMMYHHKATHBHBIX HABBIKOB, BBISIBJISAATH U OLIEHUBATH HOBbIE
PHIHOYHBIE BO3MOKHOCTH, Pa3padaTbiBaTh CTPATErHH CO3JAHUS M Pa3BUTHSI HHHOBAIMOHHBIX HANPABJIEHUH 1eATeJIHLHOCTH U
COOTBETCTBYIOLIME UM OM3HeC-MO/1eJIM OpPraHu3aluii

OIIK-4.1 M IIpuMeHsieT coBpeMeHHbI€ METO/bl, TEXHOJOTMH U HHCTPYMEHTHI YIPpaBJeHUs MPOEKTHOH U MpoueccHoi
JeATeJIbHOCTHIO B OPraHu3aluu

3HaeT: TePMUHOJIOTHIO IIPOEKTHOTO MEHEKMEHTA; METOIbI U HHCTPYMEHTHI IPOSKTHOTO yIPaBICHHUS.

VMeeT: HCHONB30BaTh COBPEMEHHBIE METOJbl M HHCTPYMEHTBI YIPABICHUS IPOEKTHOM MAEATENBHOCTHIO B OpraHU3aLUM;
pa3pabaTeIBaTh MPOEKTHI C IPHMEHEHNEM HPOIeTyp MPOEKTHOTO MEHEKMEHTA.

Bnaseet: TexHOIOTHEN TPOEKTHOTO YIPaBJIECHHSL.

OIIK-4.2 M HcnoJb3yeT B IPOLECCHOIl M IPOEKTHOI JesiTeIbHOCTH COBPeMeHHbIe IPAKTHKH YIPaBJeHUs, JJUAepcKue H
KOMMYHUKATHBHbIE HABBIKH

3HaeT: IPUHIMIIBI IPOEKTHOTO MEHEIXKMEHTA; (yHKIMOHAIbHBIE 00IaCTH YIPaBICHUS [IPOEKTaMU.
VYMeeT: UCIOoNb30BaTh B IPOEKTHOM MEHEJDKMEHTE COBPEMEHHBIE IPAKTUKU YIIPABICHUS, IUAEPCKHE 1 KOMMYHUKATHBHBIE HABBIKU.
BrageeT: HaBbIKaMHU PYKOBOJCTBA IPOEKTOM B y4eOHOI CUTYyaluu.

4. CTPYKTYPA U COJIEP’)KAHUE JUCIUIIIMHBI (MOLYJIS)

Kon HaumenoBaHue pa3iesioB U TeM /BUj 3aHATHUSI/ Cemectp | YacoB | UHTepakT.
3aHSITUS
Paznen 1. OcHOBBI MPOEKTHOTO YIPABJIEHUS
1.1 OO61ue creieHust 00 ynpaBieHnu npoekTamu /JIex/ 2 1 1
1.2 O6ume ceeneHust 00 ympasieHun npoekramu /Cp/ 2 5 0
1.3 [Mopsimok pa3pabOTKK OpraHU3allMOHHOTO npoekTa /JIek/ 2 1 0
14 TMopsok pa3paboTKu opraHu3auoHHoro npoekra /TIp/ 2 2 0
15 IMopsmok pa3paboTKu opraHu3alMoHHoro npoekra /Cp/ 2 6 0
Pa3gen 2. YnpapiieHue NPOEKTAMHU B OPraHU3aIUU
2.1 Pazpabotka xoHuenuuu npoexra /Jlex/ 2 1 1
2.2 Paspabotka konuenuuu mpoekra /Tp/ 2 2 0
2.3 Paspabotka koHuenuuu npoekra /Cp/ 2 5 0
24 ITnanupoBanue AESTENLHOCTU B IpoekTe /JIex/ 2 1 0
25 [TnanupoBanme aesTensHOCTH B ipoekte /TIp/ 2 4 2
2.6 InanupoBanwue nestensHocTH B ripoekre /Cp/ 2 6 0
2.7 KonrponsHoe MeponpusTue 1o pazaenam 1,2 /TIp/ 2 2 0
/Ox3amen/ 2 0 0

5. OneHo4yHble U MeTOAUYECKHE MATEPHAJIBI 0 JUCHHUILIHHE (MOAYJIIO)

5.1. Copep:xaHue ay IUTOPHOIi padoThl MO AMCUHUIIIMHE (MOIYJII0)

2 ceMecTp, 2 JeKIHUH, 5 MPaKTUIECKUX 3aHATHHA
Pa3gen 1. OCHOBBI IPOEKTHOIO yNIPABJICHUS
Jlextust Nel (2 gaca)
O6uue cBeneHus o0 ynpasieHud npoekramu (1 gac)

Bomnpocs! u 3apanust:
1. OcHOBHBIE XapaKTEPUCTUKU MPOEKTa M IPOEKTHOTrO YIPABICHUS KaK OJHOTO M3 OCHOBHBIX HMHCTPYMEHTOB COBPEMEHHOTO
MEHEeKMEHTA.
2. OCHOBHBIE CBEJCHUS O IPOEKTE M MPOCKTHOM YIPABJICHUH: KiIacCU(UKAIMA MPOEKTOB, MOIXOMAbl K YIPABICHHUIO MPOEKTAMHU,
CTaHAAPTHI, PErJAMEHTHPYIOMNE IEATeIbHOCTh IO  YIPAaBICHUIO MPOEKTaMH, MPUHLOUIBI HPOEKTHOTO MEHEKMEHTa,
(yHKIMOHAJIBHBIE 00JIACTH YIPABJICHUS IPOSKTAMHU.
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3. OCHOBHBIE METOOJIOTHH YIIPABICHUS TPOEKTAMHU.
[opsinok pa3paboTKu OpraHu3allMOHHOrO npoekTa (1 yac)
Bormpocsr u 3aganus:
1. Dtanbl pa3paboTKH OPraHU3aIMOHHOTO IPOSKTa, HX COAEPIkKAaHUE H HHPOPMALOHHOE 0OeCTIeUeHHE.
2. )Kv3HEeHHBIN TUKJI POEKTA U COJEpKaHUe KaKI0TO dTana >KU3HEHHOTO [IUKJIA MPOEKTa.
3. IIporpaMMHBIe MIPOIYKTHI, UCTIOIb3YEMbIC B YIIPABJICHHS MPOCKTAMH.
4. HopmatuBHO-TIpaBoBOE 00eCIIeYCHUE YIIPABICHUS Pa3paOb0TKON U pean3aluei mpoeKTa.
IIpaxrnueckoe 3anste Nel (2 gaca)
IMopsnox pa3paboTKK OpraHU3aIMOHHOTO ITPOEKTa
Bormnpocsl 1 3ajaHus:
1. Tlepeuncnauth 3Tamel pa3paOOTKUM OPTraHM3AIMOHHOTO IPOEKTa, yKa3aTh COJEp)KaHWE KKAOTo dSTama, HHGOPMALMOHHOE H
HOPMAaTHBHO-TIPABOBOE 0OECIICUCHUE.
2. Ha mpumepe KOHKPETHOTO MPOEKTa, MPEUIOKEHHOTO IpernojaBaTelieM WM B3SATOIO MAariCTPaHTOM U3 APYTHX HCTOYHHKOB,
MPOJIEMOHCTPUPOBATH TAIBI )KU3HEHHOTO IIUKJIA TIPOEKTA, ONPEISIUTh COJICPIKaHUe KaXKIOT0 Tala KU3HEHHOTO IIHKJIA IPOSKTa.
Pa3ges 2. YnpaBiieHHe MPOEKTAMH B OPraHU3aAIIH
Jlexuust No2 (2 uaca)
Pazpaborka koHuenuuu npoekra (1 yac)
Bomnpockl 1 3ajaHus:
1. Ompenenenre KIIOUEBBIX XapaKTEPUCTUK OPTaHM3aLIH, HEOOXOIUMBIX IS MCIIONb30BaHMUSI IPOSKTHOTO YIPaBICHUSL.
2. ObocHOBaHHE Pa3padOTKH M peanu3alii MPOCKTa: UICHTH(GUKAIMS BHEIITHUX M BHYTPEHHHUX MPOOJIEM OpTraHU3allMH, BBISIBICHUC
KIIOYEBOW MpOOJIeMbl  OpTraHM3allid Ha OCHOBE pa3paldOTKH  «aepeBa MpoOieM» OpraHM3aldd W YCTaHOBJICHHS
MPUYHHHO-CIICICTBEHHBIX CBSI3CH.
3. OnpeneneHne 3aMHTEPECOBAHHBIX CTOPOH B pa3paboTKe M pean3alii MPOeKTa, BBIIBICHHE OTPAHIMYESHUH U PHCKOB IIPOEKTA.
. Unentudukanus pruckoB, aHAITN3 U pa3paboTKa MEPOIIPUATHH MO YIPABICHUIO PUCKAMU TIPOSKTA.
. Unentudukarms npobiaem U GopMyITHpOBaHHUE LIENICH MPOEKTa.
. Onpenenenue nokasarenei 1esei IpoekTa U CIOCO00B UX U3MEPEHHUS.
[TnanupoBaHue AeATENLHOCTH B poekTe (1 dac)
. CTpyKTypHpOBaHHeE MPOEKTa: pa3paboTka HepapXxuIeckoil cTpykrypsl padot (WBS).
. ITocTpoenue cTpykTypHOTro miana npoekra (PSP).
. Pa3paboTka MaTpHIIBl OTBETCTBEHHOCTEH B POEKTE, pacipeieeHre pojiei, HOIHOMOYHI M OTBETCTBEHHOCTH B KOMaH/IE ITPOEKTa.
. CocraBneHue KaleHIapHOIo IJIaHa MPOEKTa Ha OCHOBE UCIIOJIb30BaHUs TuarpaMMbl ['aHTa Ui ceTeBoro rpaduka.
. Onpenenenne KPUTHIECKOTO ITYTh MPOEKTA.
. ObocHoBaHKE HEOOXOAMMOCTH IIJTAHUPOBAHUS paboyero nakera Kak HHCTPYMEHTA YIPABJICHUS peIlIeHHEM 3a/1a4 [IEPBOTO YPOBHS
. [lmannpoBaHne pecypcoB MPOEKTa, ¢ HCIOIb30BAaHUEM PAa3IMYHBIX IT0IX00B (B YCIOBUSIX OrPAaHUYEHHOCTH BPEMEHH, B
YCIIOBHSAX OIPAaHMYEHHOCTHU PECYPCOB), BEHIpPABHUBAHHE PECYPCOB.
8. Crioco0ObI pacuera 3aTpar mpoekta u GopMHpPOBaHKHEe OFHKETa MPOEKTa.
[pakruueckoe 3ansTre Ne2 (2 yaca)
Pa3paboTka KOHIENINK MPOEKTa

o W A

NN B W=

Bormpocs! u 3aganus:
1. Ha npumepe KOHKPETHON OpraHuM3alMu OPOJEMOHCTPUPOBATh Tall 000CHOBAaHMS pa3pabOTKU U pealu3alyy IPOEKTa, BBIIOIHUB
cilenyromue 1eCcTBUS:
1) npeHTHGUIUPOBATS BHEITHHE MPOOIEMbI OpraHU3aINH;
2) uaeHTu(UIUpPOBaTh BHYTPECHHUE IPOOIEMBl OpraHU3aLuHg;
3) nepesecTu (epedopMyIHpOBaTh) BHEITHHE MPOOIEMBI OPTaHU3aIM BO BHYTPCHHHE;
4) pazpaboTaTh «I€peBO MPOOIEM» OpraHU3aAIIH.
2. OmpenmenuTh 3aMHTEPECOBAHHBIE CTOPOHBI B Pa3pabOTKe M peaqW3aldi BEIOPAHHOTO MAaruCTPaHTOM MPOEKTa, MPEAIONIOKHUB
PE3YJIBTAThI, KOTOPBIC MOTYYHUT KaXk/asi 3aMHTEPECOBAHHAsl CTOPOHA B PE3YJIbTATE PEATU3ALUH IPOEKTA.
ITpaktuueckoe 3austre No3-4 (4 yaca)

HﬂaHI/lpOBaHI/IC ACATCIIBHOCTHU B IIPOCKTC
Bormpocsl u 3aganus:
1. Mcnonb3ys KOHKPETHBIH NPOEKT, IMPEUIOKEHHBIH IPENojaBaTeleM MM B3ATbII MarucTpaHTOM M3 JPYTHX HCTOYHMKOB,
BBIIIOJIHUTG CIEIYIOIUE ASHCTBU:
1) cTpyKTypupoBaTh pabOTHI IO MPOEKTY: pa3paboTka Hepapxudeckoi cTpykTypsl padot (WBS), crioco6cTByIONyI0 ONTHMAIEHOMY
JIOCTHXKEHHIO LieTIeH;
2) cdopMHupOBaTH MaTPUIy OTBETCTBEHHOCTH IO NMPOEKTY: PacHpelesieHHe POJICH, MOJHOMOYMI M OTBETCTBEHHOCTH B KOMaHJIE
MIPOEKTa B COOTBETCTBHU C Pa3pab0TaHHON MEPAPXUUECKON CTPYKTYpOl paboT.
2. Hcnonb3yss KOHKPETHBIH HPOEKT, MPEAJOKEHHBIA IpernojaBaTelleM WM B3STbIE MarucTpaHTOM U3 JAPYTUX HCTOYHUKOB,
IIPOJIEMOHCTPUPOBATE PacyeT PECypCcoB U 3aTpaT Ha HUX Ha PUMEpEe OAHOTr0 pabodero nakera. BEIMOTHUTE claeayromnme AeiiCTBY:
1) mpuBectd mpuMep OJHOINO pabouyero NakeTa OpPraHU3alMOHHOTO IPOEKTa C yKa3aHHMEM KOHEYHOIO pe3ylbTaTa IaKeTa, ero
rokasareneil 1 u3MepuTenei;
2) npuUBeCTU NEPEUECHDb PECYPCOB MAKETAa;
3) Ha mpuMepe OIHOTO pecypca MOKa3aTh pacyeT pecypca ¢ yKazaHHeM OrpaHHYeHUH (110 BpeMEeHH);
4) onpenenuTs 3aTpaThl HA JAHHBI pecypc;
5) mpUBECTH pacueT UCTIOIb30BAHMUS JAHHOTO pecypca B paboueM MakKeTe.
3. Ha npumepe snemeHTa (0gHOro pabodero makera) OpraHU3aLUOHHOIO IPOEKTa IPEeIIPHATHs NPOJEMOHCTPUPOBATh pa3pabOTKy
MepOl’IpI/IHTI/Iﬁ KOHTPOJIA MPOCKTA C YKa3aHUEM COJACPIKATCIIbHBIX, OPraHU3allMOHHBIX aCII€KTOB KOHTPOJIA. BeimonHuTh CJIeaYyOIune
JIEUCTBUS:
1) onpenenuts BUABL, COepKaHue, 00BEKTHI M CIIOCOOB! KOHTPOJIS ISl TAaHHOTO pabodero makera;
2) npuBeCTH NPUMEpPHBIN IepedeHb MEPONPUATUH, HANPaBICHHbIH Ha pabOTy ¢ OTKIOHEHUSMH B OCHOBHBIX IOKa3aTelix (Bpems,
3aTparhl) TAHHOTO pabovyero makera
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4. Ha mpuMepe 0THOTO pabouero makeTa KOHKPETHOTO MPOEKTa, MPEAT0KEHHOTO TPENOAaBaTEeIeM WIN B3SITOTO MarHCTPAHTOM U3
JPYTUX UCTOYHUKOB, BBIMOIHHUTH CICAYIOLIHE TSHCTBHS:
1) mpoeMOHCTPUPOBATH TEXHOJIOTHIO COCTABICHHS KaJICHIAPHOTO UIaHA TPOEKTa HAa OCHOBE MCIOJIb30BAaHMS 1UarpaMMsbl ['aHTa nimm
CETEBOro rpaQuka;
2) onpenenuTh «KPUTHIECKHUH IIyTh» Ha IpUMepe TaHHOTO padovero maxera.

Ipakruyeckoe 3austue Ne5 (2 yac)
KontponpHoe MepornpusTre 1o paszzuenam 1,2.

CoaepsxaHue 00s13aTeJILHOM CAMOCTOSATEILHOM PadoThHI MO0 TUCHUILINHE

HpOZ[yKTl:l JAEATCJIbHOCTH

Ne n/n TeMbl IHCIHUILTAHBI Conep:xaHne caMOCTOATEJbHON PAGOThI

1 Paznen 1. OcHOBBI IlepeueHb  OCHOBHBIX ~ METOAOJOIUH  ympaBleHUS ITucemenHas pabora
HIPOEKTHOTO MPOEKTaMHU U UX XapaKTepPHCTHUKA
yIIpaBICHUS

2 Paznen 2. Wnentudukamusa npobdiaeM u ¢GopMyIupoBaHue nenel IMucemenHas pabora
Vmpasnenue MPOEKTa
IPOEKTaMU B
OpraHH3alHH

CoaepixaHue caMOCTOSITEILHOI padoThI MO TMCHUNIUHE HA BHIOOP

HpOZ[yKTl:l JAEATCJIbHOCTH

Ne n/m TeMbl TUCHUTLINHBI CoaepskaHue caMOCTOSITeIbHOI padoThI

1 Paznen 1. OcHOBBI Ilepedens STamoB >KU3HEHHOTO ITUKJIA TPOEKTa U WX IMuceMenHas paboTa
MIPOEKTHOTO cojep>kaHue (IIPOEKT Ha BBIOOP MarucTpaHTa)
yIIpaBIeHUS

2 Paznen 2. WnenTudukanmss pHCKOB IMpPOCKTa M IUIAHHUPOBaHHE [MucemenHas pabora
Vmpasnenue MEPOTIPHUATHIA 110 YIPaBICHUIO UMHU (TIPOEKT Ha BEIOOD
MIPOEKTaMH B MarucTpaHra)
OpTaHu3aInN

5.3.006pa3oBaTe/ibHbIE TEXHOJIOTHH

HpI/I OpraHusannu U3YUCHUS JUCHUIIIIANHBI 6y,IlyT HCIIOJIb30BaHbI cjieayromue 06paSOBaTCJ'ILHI>Ie TCXHOJIOTHUHU
I/IH(bOpMaL[I/IOHHO-KOMMyHI/IKaL[I/IOHHLIe TCXHOJIOTHUH, TEXHOJIOTHA OpraHn3annuu CaMOCTOSITEIbHOU pa60TLI, TECXHOJIOTHA
peq).HCKCI/IBHOFO 06y‘{eHI/I$[, TEXHOJIOIUd MOAYJIBHOI'O O6y‘ICHI/I$I, TCXHOJIOTUS UTPOBOTO 06y'{€HI/I$I, TEXHOJIOTUH prHHOBOﬁ
JUCKYCCHUH, HWHTCPAKTUBHBIC TCXHOJIOTHH, TECXHOJIOTHA HpO6JIeMHOFO 06yqu1/1;1, TECXHOJIOTHUA OpraHu3annu
y‘Ie6H0-HCCJ’IeZ[OBaTCJ'ILCKOI>1 JACATCIIBHOCTH, TCXHOJIOI'HS IIPOCKTHOI'O 06y’{eHI/IH, TCXHOJIOI'US pa3sBUTHS KPUTUYCCKOI'O MBIIIJICHUSA.

5.4. Texyuuii KOHTPOJIb, IPOMEKYTOUHBINH KOHTPOJIb H MPOMEKYTOUHASI aTTeCTANMS

bamipHO-pedTHHTOBas KapTa AUCUUILIHHEI 0(opMIIeHa KaK MPHIOKEHHe K pabouei mporpaMMe TUCIUILITHHEIL.
®DOoH/1 OLIEHOYHBIX CPEJICTB JUIS NPOBEJICHNS IPOMEKYTOUHOM aTTECTAlMU 00YyUYaIOIIUXCs 110 TUCIUIUIMHE 0(OPMIIEH OTICIbHBIM
JIOKYMEHTOM.

6. YHAEBHO-METOJNMYECKOE H UTHOOPMAIIMOHHOE OBECIIEYEHHE

Jlata obpamieHus K 3TeKTPOHHBIM Y4eOHBIM H3IaHHAM, 3JIEKTPOHHBIM 00pa30BaTeIBHBIM peCcypcaM, COBPEMEHHBIM 0a3aM JaHHbBIX H
MH(OPMALOHHBIM CIPAaBOYHBIM CUCTEMaM COBIIAJAET C AATOH yTBepXKIeHHs pabouel mporpaMmbl

6.1. PexomMenayemas tutepatypa

6.1.1. OcHoBHas JUTEpaTypa

ABTOpHI, 3arnaBue, CChUIKA Ha JIEKTPOHHYIO OMOIHOTEUHYIO CUCTEMY WznarenscTBO, rox
COCTaBUTEIH
JI1.1  |JIeBymkuna, C. B. |OCHOBBI IPOEKTHOTO MEHEMXKMEHTA : yueOHoe rocodue 1t By3oB|CtaBponiosib  :  CTaBpONOIbCKUiA
/ C. B. JleBymkuna. — 190 c. : wi1. — PexxuM A0CTYyMA: 10 NOIMKUCKE. | TOCY1apCTBECHHBIH arpapHbIi

— URL: https://biblioclub.ru/index.php?page=book&id=484908. —|ynusepcurer (CTI'AY), 2017.
Bubnumorp. B kH. — TeKCT : 3JIEKTPOHHBIH.

JI1.2  |Huxutaesa, A. 0. |IIpoexTHblif MeHemKMeHT : yueOHoe ocodue / A. YO. Huxuraesa ;|PoctoB-Ha-Jlony ; Taranpor
MuHHCTEpCTBO HAyKd W BbIcIiero oOpa3oBanust Poccuiickoii |FOxHbIi (benepanbHbIi
Denepanyn, FOxubIH QenepanbHelil yauBepeuteT. — 189 c. @ wi. |ynusepcurer, 2018.
— Pexum JIOCTyIa: 110 MOIIIUCKE. — URL.:

https://biblioclub.ru/index.php?page=book&id=499893. -
buGmuorp.: ¢. 169-170. — ISBN 978-5-9275-2640-6. — Teker :

3JIEKTPOHHBIN.

JI1.3  |II. C. 3enenckwuii, T.|Ynpasnenue npoextamu : yueOGHoe nocodue : [16+] / otB. pen. I'.|KpacHospck : Cubupckuit
C. 3ummnsikosa, I'. U.|U. [lonoapko ; Cubupckuit penepanbublii yausepceuret. — 132 c. :|penepanbubiii yauepcuretr (COY),
IMomoapko [u np.] |[un. — Pexum  pmocryma: mno  moamucke. —  URL:[2017.

https://biblioclub.ru/index.php?page=book&id=497741. —
bubmuorp. B kxu. — ISBN 978-5-7638-3711-7. — Teker
3JIEKTPOHHBIN.
6.1.2. lono/iHUTeIbHASI TUTEPATypa
ABTOpHL, 3arnaBue, CChUIKA Ha YJIEKTPOHHYIO OMOIMOTEUHYIO CUCTEMY W3natenscTBo, rox
COCTaBUTEIH

JI2.1 |JleBymkuna, C. B. |YmpaBnenue mpoektamu : yueOHoe mocodue : [16+] / C. B.|CraBpononp : CTaBpOMOJIbCKHIA

JleBymikuna ; CTaBpONOJIBCKUI TrOCyJapCTBEHHBIH arpapHblii|TocynapCTBEHHBINH arpapHbIi

yauBepcutetr. — 204 c. : wi. — Pexxum gocryna: no noanucke. —|yausepcurer (CtT'AY), 2017.
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URL: https://biblioclub.ru/index.php?page=book&id=484988. —
Buommorp.: c. 203-204. — TekCT : SIEeKTPOHHBIH.

6.2 IlepeyeHb MPOrPAMMHOTIO O0ecIeYeHHsI

- Acrobat reader DC

- Dr.Web Desktop security, Dr.Web Server security

- GIMP

- Moii oduc, cepBucsl Aunekc 360 mis oOpazoBanus (mouta, Annexc Auck, Aunexc Tenemoct, Sunekc nokymenTsl, Kanengaps)

- MHoroyHKIIMOHAJILHBIH cepBruC 0OMeHa nHpopManueit Max

- Apxusarop 7-Zip

- bpay3zep flHaekc miis opranuszanuii

6.3 Ilepeyenb nHGPpOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, MPO(ecCHOHATBHBIX 023 JAHHBIX

- OBC «YHuBepcuterckas OUOIMOTEKa OHIIAWHY

- baspl nannbix Springer eBooks

- Emnnoe comeprxanue obmiero odopazosanus https://edsoo.ru/

- bubnmorexka udpoBoro oo6pazoBaTespHOro KoHTeHTa https://mMonypoxu.pd/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAY JIS)

7.1|HanmeHOBaHME CHENMANbHOTO IIOMEIICHUS: y4deOHas ayauTopws JUIl IPOBEIACHHS 3aHATHH JIKIMOHHOTO THUIIA,
MPAaKTUYECKUX 3aHATHH, KypCOBOTO IIPOCKTUPOBAHMUS, TEKYILEro KOHTpPOJIS, IPOMEXKYTOUHOW aTTecTaluu, YdeOHas
aynuropusi. OcHaleHHOCTh: MenoBast jocka- 1r., KommiekT yuebHoi mebenu

7.2|HaumeHOBaHKE CHENMANBHOTO MOMEIICHUS: TIOMEIIEHHE Il CAMOCTOSATENLHON paboThl, YnTanbHbli 3a1. OCHAIIEHHOCTD:
TIK-4mT. ¢ BO3MOXHOCTBIO TOAKIIOUEHUS K cetd «MHTepHeT» W oOecliedeHHEM JOCTyIa B 3JIEKTPOHHYIO
H(OpMaIOHHO-00pa3oBaresbHyto cpeny CI'CITY, ITucbMeHHsbld cToi-4 wrT., [Tapra-2 mr.

8. METOAUYECKHE YKA3AHMS 10 OCBOEHHIO TUCITUIIJIMHBI (MO Y JISI)

Pabora Hag TeOpeTHYECKUM MaTepHaliOM MPOUCXOINUT KPAaTKO, CXEMAaTHYHO, TTOCIEA0BATENIFHO (PUKCHPOBATH OCHOBHBIE TTOJIOKEHHS,
BBIBOZBI, (POPMYITHPOBKH, 00OOIICHHS; TOMEYaTh Ba)KHbIC MBICIH, BBIJIENATh KIIOYEBBIC CIIOBA, TEpMHHBL. [IpoBepka TEpPMHHOB,
MOHATHI ¢ MOMOIIBIO YHIUKIIONEINH, CIOBapei, CIPaBOYHUKOB C BBINMUCHIBAHINEM TOJKOBaHUH B TeTpags. OO03HAYNTH BOIPOCEHI,
TEPMHUHBI, MaTe€pUal, KOTOPHIH BBI3BIBAET TPYAHOCTH, IIOMETUTh M IOIMBITATHCS HAHUTH OTBET B PEKOMEHIyeMoll suteparype. Ecnu
CaMOCTOSITETIFHO HE yAaeTcsl pa3o0parThCs B MaTeprale, Heo0X0IMMO C(hOpPMYITHPOBATEH BOIIPOC U 33aTh MPEN0JaBaTeIro.
[IpopaboTka pabodeld MmporpaMMbl JUCHUIUIMHBI, yIeNsis 0co0oe BHUMaHHE LEISIM M 3a/JadyaM, CTPYKType U COJCpIKaHUIO
nucuuIuInHbl.  KoHCeKTHpoBaHWE HCTOYHHMKOB, IMOATOTOBKA OTBETOB K KOHTPOJIBHBIM BOIIPOCAM, IPOCMOTP PEKOMEHIyeMOn
JUTEpaTypsl, pabora ¢ HHPOPMAITMOHHBIMU UCTOYHUKAMH B Pa3HBIX opMaTax.

Taxoke B mporiecce N3y4eHHs TUCIUILIHHBI METOANIECKIE PEKOMEHIAIMY MOTYT OBITh M3/IaHbI OTJEIbHBIM JOKYMEHTOM.
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BaﬂHBHO-peﬁTHHFOBaH KapTa JUCHHUITIIIMHBL ((HpOCKTHLIfI MCHCIXKMCHT»

IIpunoxxenue

Bun xoHTpOIS MuHHAMaNbHOE KOJIMYECTBO | MaKCHMalbHOE KOJIMYECTBO
6anoB 6anoB

Pa3znen 1. OcHOBBI IPOEKTHOTO YIPABJICHUS
Texymuii KOHTPOJIb 110 pa3Aemy: 7 18
1 AynutopHas pabora 0 4
2 CamocrosrtenbHas padoTa (crenuanbHble 00s3aTenbHble GOpMbI) 5 10
3 CamocrosiTenbHas paboTa (crenuanbHbie POPMBI Ha BBIOOD) 2 4
KonrtponbHOe MeponpHaTHE 10 pa3lieny 10 20
IIpoMexyTOUHBINH KOHTPOJIb 17 38
Pa3gesn 2. YnpasiieHHe NPoeKTAMHI B OPTaHU3AIH
Tekymuii KOHTPOJIB 110 pasfeiy: 19 32
1 AynutopHas paboTa 4 10
2 CamocrosTenbHas pabora (crenuanbHbie 00s3aTebHbIe (HOPMBI) 12 16
3 CamocrostenbHas pabora (crnenuanbHble OPMBI Ha BBIOOD) 3 6
KouTponbHOEe MEpoTpHsITHE 1O pa3ieity 20 30
ITpoMexyTOUHBINH KOHTPOJIb 39 62
IpomexyTodHas aTTeCTalus

Hroro: 56 100

Buzsl koHTpOIISA

HepequL WU IPUMEPBI SH,HaHHﬁ, KPUTECPUHN OLICHKH U KOJIMYECTBO OaToB

Temsl U1 U3y4eHus U oOpazoBaTesIbHbIE
PE3yJIbTaThI

TeKyI_l_ll/Iﬁ KOHTPOJIb IO pa3aeny «OCHOBBI MPOEKTHOI'0 YIPpaBJICHUA»

1 | AyaouropHas paboTa BrimonHeHne 3aaHUN HAa TPAKTUYECKHX 3aHATHAX MO JUCHHUIUIMHE (MaKCHMAIbHOE KOJMYECTBO 0amoB - 4, | TeMbl st U3ydeHus:
MuHHMaJbHOE — 0). Tema 1. OOmue cBeneHuss 00  YIpaBICHUU
IIpumeps! 3anannit: MIPOCKTaMHU
1. Ilepeunciuth 3Tambl pa3pabOTKM OPraHU3aLMOHHOTO MPOEKTa, yKasaTh COAepXaHHe Kakaoro osrama, | Tema 2. Ilopsmok pa3pabOTKH OpraHU3allMOHHOTO
UH(POPMAIMOHHOE I HOPMAaTHBHO-TIPABOBOE OOECIIEICHHE. IPOEKTa
2. Ha MpUMEPE KOHKPETHOI'O MPOCKTA, NPEAJIOKCHHOI'O IMPETIOAABATCIIEM HJIM B3ATOTO MAaruCTpaHTOM U3 APYIUX
HCTOYHUKOB, IPOJIEMOHCTPHPOBATH 3TAIbl )KU3HEHHOT'O LIUKJIA IPOEKTa, ONPEIEIUTh COJAep)KaHHe KaXJI0ro ATarna
’KM3HEHHOTO LIMKJIA TPOEKTA.
2 | CamocrosTenpHas padora 3ananue: IlepeyncnuTh OCHOBHBIE METOJOJIOTUH YHPABJIECHUS IPOEKTAaMH W NPEACTaBUTh UX XapakTepucTHUKu | OOpa3zoBaresbHbIE pe3yIbTaThI:

(obs3aTenbHBIE (HOPMEID)

(MakcHMaIIbHOE KOJIMYeCTBO 0aiutoB - 10, MuHMManbEHOE — 5).
Kputepun oreHku:
Kpurepwnii / Onienka

Brmmonsaen He
YaCTUYHO BBITTOJTHEH

Brmmonnen
MOJIHOCTBIO

3HaeT: TEPMHUHOJIOTHIO IPOEKTHOIO MEHEKMEHTA;
MPUHIMIIBL TIPOEKTHOTO MEHEIKMEHTa; METOAbl U
UHCTPYMEHTBI IIPOEKTHOTO YIIPABIICHHUS;
(yHKIMOHAIBHBIE 00JIACTH YIPABICHHS MPOSKTAMH.
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Iepeunciens OCHOBHBIC 2 Gaya 1 Gamn 0 6amtoB
METOJI0I0THUH YIpaBJICHUS

MIPOEKTaMU: TpaguMOHHAS

(xackangHast), ruOkas, TUOpHIHAs U

I.p.

IIpencraBnensl XapaKTEPUCTUKU 5 Ganos 2,5 bamna 0 6am10B
OCHOBHBIX METOMOJIOTHH YIPaBICHUS

IpoekTamMud, B T.4. cdeppl ux

IIPUMEHEHUs

OTpaxeHsl NIPENMYILIECTBA U 3 Gamna 1,5 Gaya 0 G6amtoB
HEJIOCTaTKH  OCHOBHBIX  Mojeleil

yIpaBJIeHHsI IPOSKTaMHU

3 | CamocrosTensHas padora
(Ha BBIOOD)

3ananue: [lepednciiuTh 3Tanbl )KU3HEHHOTO IMKJIA MPOEKTa M MPEACTaBUTh UX COJepikaHue (IIPOEKT Ha BHIOOP
MarucTpanTa) (MaKCHMaJbHOE KOJIHYECTBO OAIIOB — 4, MUHUMAJIbHOE — 2).
Kputepuu ouenku:

Kpurepuii / Ouenka Brimmonaen Brimonaen He
MOJTHOCTHIO JaCTHYIHO BBITIOJIHEH

Iepeunciens BCE STarbl 1 6amn 0,5 6amna 0 6amtoB

JKM3HEHHOTO [UKJIA TPOCKTa

[IpuBeneHo conaepKaHue KaXIOro 2 bamta 1 6amn 0 GaioB

9Tamna )KU3HEHHOTO IHKJIA MPOSKTa

IIpuBeneHO  HOPMATHBHO-TIPABOBOE 1 6amn 0,5 6amna 0 6amtoB

COIPOBOXKICHHE yIIpaBJIeHUs

POEKTaMU

KonTponsHoe wmeponpusitie 1o
pazneny

KoHTponsHOE MeponpHATHE IO pa3fery | JUCIUIIINHE BKIIOYaeT:

1. TecT ¢ 3aKpbITBIMH BOIIPOCAMH O TEOPHHU pa3ziesia | TUCIUIUIMHBI (MAaKCUMAaJIbHOE KOJIMYECTBO 0aioB — 5,
MHHUMAJIbHOE — 3);

2. Bonpocs! ¢opMaTa «BEepHO/HEBEPHO» MO pas3liely | AMCHMIUIMHBI (MaKCHMalbHOE KOJNUYECTBO OanoB — 5,
MHHHMAJIbHOE — 3).

3. [IpakTuyeckoe 3aJaHue Mo pasaeny 1 AUCHUMIMHBL (MAKCUMAJIbHOE KOJIUUECTBO 0anioB — 10, MUHUMAaIbHOE —
4).

Htoro mMakcumaiabHOE KOJMYECTBO OalIOB 3a KOHTPOJIBHOE MEpONpHsATHE MO paszgeny | mucnuminesl — 20,
MuHUMabHOe — 10.

IIpumep TecToBOro 3a1aHUsA:

1. VYcraHoBineHume coiepxaHHsA pPabOT, yTOYHEHHWs Ieleil W OmIpeleleHHs HANPABICHUS IEHCTBHH s
JOCTIKEHHMS LIeNeil MPOeKTa OTHOCHUTCS K IpOoIeccaM:

A) npoueccaM MOHUTOPHHTA U KOHTPOJIS;

b) npoueccam riaHUpOBaHUS

B) mporneccam HHHUIMAINY;

I') mpouecca 3akpuITHs;

J1) mporeccaM UCHOTHEHHS.

2. B nuHeiHOW MOJenH )KU3HEHHOTO IMKIIA a3kl MPOeKTa CMEHSIOT APYT JApyra:

A) nmapanenpHo;

b) nocnenoBarensHo;

B) mapamtensHO U HOCIETOBATETBHO.

ITpumep 3amanus popmara «BEpHO/HEBEPHON:

Vmeer:

HUHCTPYMEHTBI

UCIIOJIb30BATh COBPEMEHHBIE METOJIBI
YIIpaBJIEHUs

JACATCIPHOCTBIO B OpraHU3aIluu.

u

MIPOEKTHOU
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IIpounTaiite yrBepKIeHuUs, OTMEThTE, KAKOE U3 HUX BEPHOE, a KAKOE HEBEPHOE.

Ne
i VTBepxaeHue Bepno Hesepno
1 IIpuHUIMI THOKOCTH HpeAIojiaraeT OINepaTHBHOE

pearnpoBaHHe KOMaHIBI Ha BCE BBI3OBBHI H
W3MCHECHHUS] BHYTPCHHEH M BHEUIHEH CHTYaIMd IO
OTHOIIEHHUIO K POEKTY.

2 TIpomecchl  ympaBieHUs TNPOCKTaMH  SBJISIOTCS
(ha3aMu KU3HESHHOTO IMKJIA TPOSKTHOH 3aJa4H.
[Tpumep IpaKTHYECKOTO 331aHHS:

Ha npumepe mnpeyio)KEHHOTO MpoeKkTa (WM 3apaHee NPUTOTOBICHHOTO MAaruCTPaHTOM IIpHMepa MPOEKTa)
BBITIOJIHUTE CIEYIOIIHE ASHCTBHA:

1. [aTh KpaTKyo XapaKTepUCTHUKY MPOEKTA, OMPENCIUTh €ro TUII, 000CHOBATh CBOIl BBIOOD.

2. TlepeuncnuTh dTAIBl )KU3HEHHOTO IUKJIa IPOEKTa M COAepKaHue KaXIOoTo dTara.

3. OmpenenuTb METOJ0JIOTHIO, UCIIONIB3YEMYIO IIPU pa3paboTKe JaHHOTO MPOEKTA.

4. Omnpenenuts uHPOPMAIMOHHOE oO0OecreueHne, HEOOXOMUMOE Ui pa3paldOTKH W peaju3alud JaHHOTO
IPOEKTA.

5. TlpuBecTH HOPMAaTHUBHO-TIPABOBOE oOOecredeHHe, HeoOXOAuMoe s pa3pabOTKH M pealn3aluyl TaHHOTO
IPOEKTA.

KpuTepuu olieHKH: BBINIOJIHEHHE KXKI0T0 MyHKTA oneHuBaercs oT 0 10 2-x 6ayuioB.

IIpomesxyTounbIit KOHTPOJb
(xonnyecTBO 6AJLIOB)

Ot 17 o 38 6amios

TeKyI]_Il/Iﬁ KOHTPOJIb IO pa3aeny «ynpaBJIeHl/Ie NMPOEKTAMHU B OPraHv3aluu»

1

AynautopHas paboTa

BeInosHeHHE 3a1aHUi HAa MPAKTHYECKUX 3aHSITHAX MO AMCUMIUIMHE (MaKCHMallbHOE KoJHudecTBO Gamios - 10,
MHHUMAaJbHOE — 4).

IIpumeps! 3aganuii:

1. Vcnonp3yss KOHKPETHBIN MPOEKT, NPEIOKCHHBINA IPENoJaBaTeeM WM B3AThIi MAaruCTPAaHTOM U3 JPYTUX
HCTOYHHKOB, TPOJEMOHCTPHPOBATh PAcueT PECypCoB M 3aTpaT Ha HUX Ha IPUMEPE OJHOr0 pabodyero makera.
BBIONHATE CIEAYIOIINE ACHCTBUSL:

- OPHUBECTH HPHUMEP OJHOrO paboyero Makera OPraHM3allHOHHOrO MPOEKTA ¢ YKa3aHHEM KOHEYHOTro pe3yJbTara
[aKeTa, ero MoKa3arelell i H3MEePUTENeit;

- IPUBECTH TIEPEUCHb PECYPCOB MAKeTa;

- Ha IPUMEPE OJTHOTO Pecypca II0Ka3aTh pacieT pecypca ¢ yKa3aHHEeM OTpaHHYCHHN (110 BPEMCHH);

- OIPEENHTD 3aTPAThl HA JAHHBIN Pecypc;

- IPUBECTH PacyeT UCIOJIB30BAHKS JAHHOTO pecypca B paboueM makere.

2. Ha npumepe ogHOTO pabouero makera KOHKPETHOTO IMPOEKTA, MPEIOKEHHOTO MPEMoIaBaTesieM UM B3SITOrO
MAarvuCTpaHTOM M3 IPYTHX UCTOYHHKOB, BBIIOIHUTH CIICYIOIIHE IEHCTBHS:

- IPOICMOHCTPUPOBATH TEXHOJOTHIO COCTABIICHHUSI KAJICHIAPHOTO IUIaHA IPOEKTa HAa OCHOBE MCIIOIb30BaAHMS
JuarpamMmbl ['aHTa Wik ceTeBOro rpaduka;

- OIIPEICIINTh KKPUTHYCCKHIA IIyTh» HA IPHMEPE JTAHHOTO paboyero makera.

Tembl 1)1 U3y4eHus:

Tema 3. Pa3paboTka KOHLUENIUH IPOEKTa
Tema 4. IlnanupoBaHue AEATEIBHOCTH B IPOEKTE

CamocrosTensHas paboTta
(oOs13arenbHbIC GOPMBI)

3ananue: HMaentudpuuupoBath npobieMbl U cHOPMYNIHPOBATH LEIH IPOEKTa HAa NpUMEpe KOHKPETHOH
opranu3anui (MakCUMalbHOE KOJINYECTBO O0aiuios - 16, MunumansHoe — 12).

Kputepuu ouenku:

Kpurepwuii / Onenka Brimonaen Brimonnen He
HIOJTHOCTBIO YaCTUYHO BBINIOJTHCH

O0pazoBaTenbHbIE PE3YIIBTATHL:

3HaeT: MeTOAbl M HMHCTPYMEHTBI IPOEKTHOIO
YIIPABIICHUS; (GyHKIMOHAIBHEIE obmactu

YHpaBJICHHUA NPOCKTAMMU.

VMeer: HCHOJB30BaTh COBPEMCHHBIC MCETOABI H
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Uznoxena kparkas uHpopmanus o0 1 6amn 0,5 6amna 0 6amtoB
OpraHm3allMy, HeoOXogumas  JuIst

MIOHMMAaHHS CUTYalllH

ITpencTaBneHs! BHEIIHHE HPOOJIEMBI 2 Gamna 1 Gamn 0 6an1oB
BBIOPaHHOW OpraHu3alnuu

IIpencrasnensl BHYTPEHHHE 2 Gamna 1 Gamn 0 6an1oB
po0JIeMbl BEIOPaHHON OpraHu3alum

Pa3zpaborano  «aepeBo  mpobiiem» 2 Gaya 1 Gamn 0 6amtoB
OpraHu3aluu

CdopmynupoBaHa KITIOYeBast 1 6amn 0,5 6amna 0 6amtoB
npobiema

CdopMyarpoBaHbI oOuras u 4 Gaya 2 bayia 0 6amtoB
KOHKpETHasl IeJIH IIPOCKTa

Koneunas enb MpOEeKTa 4 Gama 2 Gamia 0 GaioB
JIGKOMITO3MPOBaHa, pa3paboTaHo

«IIepPEeBO TeNIei

3 | CamocrositenbHas pabora
(ua BBIOOD)

3amanue: MneHTHQUIMPOBATE PUCKU MPOEKTA W CIUNIAHUPOBATH MEPONPHUSTHA 110 YIPABICHHIO MMH (TIPOEKT Ha
BBIOOP Marucrpanra) (MaKCHMalbHOE KOJIMYECTBO OAIIOB - 6, MUHUMaJbHOE — 3).
Kpurepun onenxn:

Kpurepnii / Onenka Brinonuen Beimonuen He
MOJTHOCTBIO JaCTHYHO BBITIOJTHEH

ITpenctaBneHo He MeHee 3-X BUMOB 3 Gamna 1,5 6amna 0 6am10oB

PHCKOB TIPOEKTHOH JeATETbHOCTH,

PHUCKH OIHCaHBl NPHMEHHUTEIBHO K

BBIOPAaHHOMY ITPOEKTY

IlpuBeneH mepedeHb MEPONPUATHI 3 bamna 1,5 6amna 0 6amtoB

[0  YOPaBICHUIO  BBISBICHHBIMU

PHCKaMH

KontponbHoe Mmepompusitie Mo
pasneny

KonTponbsHOe MeponpusiTre 1o pa3aeny 2 TUCIMIUIMHBI BKIKOYAET:

1. TecT ¢ 3aKpBITBIMH BOIPOCAMH 10 TEOPHUH pazjiena | AUCHUILTHHBI (MAKCHMaJIbHOE KOJMYECTBO 0amioB — 5,
MHHUMAaIbHOE — 3);

2. Bompocsl popMaTa «BEpHO/HEBEpHO» MO pasfeny | JUCHMIUIMHBI (MaKCHMallbHOE KOJIMYECTBO OamwioB — 5,
MHHUMAIbHOE — 3).

3. IIpakTrdeckoe 3aJaHue 1Mo pa3aeny 2 AUCHUIUTHHEI (MAaKCHMAalbHOE KOJIHIecTBO OamioB — 20, MUHIMAaIbHOE —
14).

Hrtoro MakCHMajbHOE KOJIMYECTBO OAIOB 32 KOHTPOJBHOE MEPOMpHUATHE MO paszjaeiy 2 mucuuiuimael — 30,
MUHUMaJIBHOE — 20.

TIpumep TecToBOTO 33MaHNUS:

1. Mlepapxudeckas CTpyKTypa padoT IIPOEKTa B aHTJIOSN3BIYHON HHTEPIIPETALUH - 3TO:

A) CRM;

b) CAD;

B) WBS;

) WFM.

2. B meTozae quarpaMm mpeaiiecTBOBaHUS Yallle BCero UCTIONb3yeTCs OTHOIICHUE TPEIIeCTBOBAHMSI THTIA!

A) OuHMII-CTAPT;

WHCTPYMEHTBI YIIpaBICHUS MPOEKTHOM
JIESITeIbHOCTBIO B OPraHU3allMM; HCIOJb30BaTh B
MPOEKTHOM MEHEKMEHTE COBPEMEHHBIE NMPAKTHKH
yIpaBieHHs, JHUJIEPCKHE W KOMMYHUKaTHBHBIC
HaBBIKH; Pa3padaThIBaTh MPOEKTH C MIPUMEHEHHUEM
MpOLEeIYp MPOSKTHOTO MEHEHDKMEHTA.

Brageer: TexHomorned NPOEKTHOTO YHpPaBICHIUS,
HaBBIKAMH PYKOBOJICTBA IPOEKTOM B Y4eOHOMU
CHUTYaIHH.
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Bb) ®unum-punnm;

B) Crapr-crapr;

I') CrapT-duHwu.

IIpumep 3amanus popmara «BEpHO/HEBEPHOY:

[TpouwnTaiiTe yTBep KICHHs, OTMETHTE, KAKOE M3 HUX BEpHOE, a KaKoe HEBEpHOE.
Ne
n/n
1 PecypcHoe  IIaHMpPOBaHHWE O3TO HE  TOJBKO
pa3paboTka ¥ aHaJlIU3 PecypcoB H paboT, KOTOpPHIC
HaNpaBJIeHbl HA JIOCTIKCHHUE LEeNed MpPOeKTa, 3TO
eme u pa3paboTKa CHCTEMBl pacIpeaeseHUs
pecypcoB, KOHTPOIIb Hajl X0A0M paboT (cpaBHEHHE
(haKTHUECKHUX H TUIAaHOBBIX MApaMeTpoB padoT,
BBIOOD  KOPPEKTUPYIOLIMX  ACUCTBHI), BBIOOp
UCIIOJIHUTETICH.

2 B ocHoBe MeToma KPHUTHYECKOTO ITyTH JISKUT
olpezeneHue HauMeHee JUTUTENTbHOM
TIOCIIeIOBATENLHOCTH 3a/1ad OT Hadaja MpoeKTa J0
€ro OKOHYAHUsI C YUYETOM HX B3aUMOCBSI3H.

IIpumep mpakTHIECKOTO 3aTaHusL:

Ha npuMepe OpemTIOKEHHOTO TPOEKTa (WM 3apaHee MPHUTOTOBICHHOIO MArkMCTPAaHTOM MpPUMEpa MPOEKTa)
MPOJEMOHCTPHPOBATH TEXHOJIOTHIO IPOSKTHOTO YIPABICHUS.

Kpurtepun OlieHKH:

YTBepxIeHHE Bepno Hesepno

Kpurepuii / Ouenka Brimonnen | Brimonnen He

HOJIHOCTBIO | YacTUYHO BBIIIOJIHEH
Wznoxena  kpatkas uHbopMamus o0 | 5 GamnoB 2-3 bayuta 0 6annoB
OpraHu3alyH, OIIHCaHbI OCHOBHbIE

XapaKTEePUCTHKHU YIPABICHYSCKOTO MPOCKTa,
IUIAHAPYEMOTO K pa3paboTKe W peann3anuu
B opranusanuu (oOuiel 1 KOHKPETHOH 1enen
MpOeKTa, 3al1ad TPOEKTa IMEepPBOrO YPOBHS,
JICKOMITO3MIIMM OJHOM W3 3ajad MHepBOro
YPOBHSI IO IIAroB peIIeHHUs 3a1a9n)
O6ocHOBaHa HEOOXOIUMOCTb MJIAHUPOBAHUS 2 Gayuta 1 Gamn 0 GaytoB
pabodyero  makera Kak  HMHCTPYMEHTa
ylpaBlieHUs peIleHHeM OJHOM U3 3ajau
HEepPBOTO YPOBHS

Ha npuMepe BBIOpaHHON 3amaun | 10 G6amnoB | 5-6 Gamios 0 6anoB
000CHOBaHA TIOCIIEOBATENIBHOCT JeHCTBHI
pa3pabOTYMKOB M HCIOJHHUTENICH MPOeKTa
(Yka3pIBasi B3aUMOCBSI3M  JICHCTBHI) IO
OIPe/IeICHHIO:

- KOHEYHOTO pe3yjbTaTa pEIleHUs 3aJauu,
ero rokasareseil U H3MepUTeIne;

- JEeKOMIO3WIIMM  3aJa4d Ha  IIary,
OIPE/ICIICHUIO UX BPEMEHHBIX [apaMeTPOB,

Crpannna 11 u3 13




Hanpasnenue noarorosku: 44.04.01 Ienarornueckoe obpazoBanue, 38.04.02 MeHeKMEHT

Hampasnennocts (mpoduis): «YmpaBieHHe 00pa3oBaTeNbHON OpraHu3ayel 00Iero U JOIMOIHUTEIBHOTO 00pa30BaHIsD»

PabGouast

nporpamMma JUCHUIIMHbBI <(Hp06KTHLIﬁ MCEHEHKMEHT»

pecypcos;
- COIIOCTABJICHUIO HMMEIOIINXCS u
HEJOCTAIOMINX PECYpcOB C  yKa3aHUEM
M0/IX0J1a K YPaBHOBEIIMBAHUIO PECYPCOB;

- 3aTpaT U paclpeAcieHUI0 UX [0 BPEMEHH
peanu3anuy maros;

- WACHTU(QUKALUU PUCKOB M TUIAHUPOBAHUIO
MEPOIIPHSITHH TIO YIIPABICHUIO UMU;

- ONPEIEICHUI0 OCHOBHBIX YIPaBISIEMbBIX
XapaKTEePUCTUKH;

- OIpENETCHUI0 NIEHCTBUII MEHeKepa IO
YIpaBJICHUIO paO0YUM MTAKETOM MPOEKTOM

HaHa oneHka (NIPOTHO3) pe3yJIbTaTUBHOCTU
AESITEILHOCTH 110 IUIAHMPOBaHHIO U
HOCIeIyIoIel peanu3anuy padbodero naxkera

MPOCKTA.

3 Oamna 1-2 Gamna 0 6amioB

KypcoBoit mpoext

OrneHOUHBIH OJAaHK KypCOBOTO TIpOeKTa 10 AucuMIiUinHe «IIpOeKTHBI MEHEMKMEHTY

IIpunoxenun

OpeacTaBlICH B

IIpomesxyTounbIit KOHTPOJb
(xonnyecTBO 0AJLIOB)

Ot 39 10 62 6amios

IIpomesxyTodHas aTTecTars

TIpencrapieHsl B GOHIE OLIEHOYHBIX CPEJICTB I MPOMEKYTOYHOM aTTECTAIMH 110 TUCIUIUINHE
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KypcoBoit npoext no nucrurinae «[IpoekTHBI MEeHeIKMEHT
OneHOuHbIH OaHK

Tpynma |
[)4(0)
Ne Kpurepwuii Orenka (1,2,3,4,5)
112134 5
1 OnvcaHue CUTYyaluy MO3BOJISET NOHSTh M OLICHUTh NPUBEACHHbIEC HIKE ACHCTBHSA
2 Crncok npo0seM CoaepKUT He MeHee S npobiieM
3 Crnucok mpo0JjeM COACpPKUT BHEIIHWE W BHYTPEHHHE TNPOOJIEMbI 10 OTHOIICHHIO K
OpraHu3aluu
4 OO01ast 1e)b MPOEKTa KOHKPETHA M U3MEpUMa
5 KoHKpeTHas 11eNb IPOSKTa KOHKPETHA, PEATUCTUYHA, TOCTIKUMA, H3MEpUMa
6 JocTixeHne KOHKPETHO! IeNH Mpu 00O0CHOBAHHOM NPHUHSATUU JOMYyLIEHUN oOecreunBaeT
JOCTH)KEHHE 00IIe [IeTM MPOeKTa
7 3aa4um IPOSKTa KOHKPETHBI, PEATUCTUYHBI, TOCTHKUMBI, H3MEPUMBI
8 COBOKYIHOCTH 33124 IPOEKTa 00eCTIeYNBAET TOCTIKEHIE €r0 KOHKPETHOM 1en
9 OTCYTCTBYIOT U30BITOYHBIC 331241
10 [TnanupyeMble pe3ysIbTaThl MPOESKTa aIeKBATHBI IIEJIM M 33/1a4aM MPOeKTa
11 ITnanupyeMsbie pe3ylbTaThl KOHKPETHBI
12 ITpuBeneHsl MOKa3aTeNu AOCTIDKEHUS KaXJIOr0 3allNIAHUPOBAHHOTO Pe3yibTaTa U CIOCOObI
UX U3MEpeHHs
13 IMokazarenu u u3MepeHusl MO3BOJLIIOT 3aUKCUPOBATh (aKT W/WIM KAaueCTBO JOCTHXKEHUS
pe3ylIbTaToB
14 [TpuBeaeHa opraHU3allOHHAs CTPYKTYpa IPOEKTa, aieKBaTHasl eJIU U 33aayaM [IPoeKTa
15 [MocrenoBaTeIbHOCTD ASHCTBUH MO PEIICHHUIO 33184 IPOEKTa BBICTPOSHA JIOTHYHO
16 KamennapHoe IiaHUpOBaHHWE NPOEKTa IPEACTaBICHO B BHAE OHAarpaMMbl [ aHTa WM
CeTeBoro rpaduka
17 OmnpezieneH KPUTHYCCKHUIT TYTh MPOEKTa
18 3aIulaHUPOBAHHbBIE PECYPCHI IIPOEKTA M 3aTpaThl Ha HUX paclpeieneHbl B COOTBETCTBUM C
3agayamu (paboYUMH AKETAMH )
19 OOBEKTHI IPOSKTHOT'O KOHTPOJIS BBIEJICHBI a/ICKBATHO
20 IMpenctaBneHHbl Moaxol K OLEHKE 3(GEKTUBHOCTH MPOEKTa O0ECHEeYMBACT OLEHKY
COOTBETCTBHS pe3ylbTarTa MPOEKTa, ero CTOMMOCTH M BpEMEHH PealTi3aliu
TpeboBanus K 0pOPMIICHHIO KYPCOBOTO IIPOSKTa
Ne Kpurepuu ouenku opopmiieHus mpoekTat + -
1 PaboTa BBINOJIHEHA Ha CTAHIAPTHBIX JHCTax Oymard ¢popmara A4, mpudpt TimesNewRoman, keris
14, nntepsain nosyropHsiil. [loss: ceepxy — 2 cM, cHu3y — 2,5 cm, ciipaBa — 1 cm, ciieBa - 3 cM
2 CTpyKTypa KypcOBOTO IPOEKTa COOTBETCTBYET opMmary
3 TUTYNBHBIA JTHCT OQOPMIICH B COOTBETCTBUH C TPEOOBAHMSMH K HCCIEIOBATEIBLCKHM padoTam
CTYJICHTOB
4 CrpaHHuIBl IPOHYMEPOBaHBI apabCKUMU HU(ppaMu, HOMEP 1O IIEHTPY BBEPXY CTPAHUIBL, THTYJILHBII
JIMCT HE NPOHYMEPOBaH. 3aroJIOBKU PACIIOJIOKEHBI 110 LIEHTPY CTPOK; B 3ar0jOBKaX OTCYTCTBYIOT
MIEPEHOCH]; B KOHIIE 3ar0JOBKOB OTCYTCTBYIOT 3HAKH MPENHWHAHUSI; OTCYTCTBYIOT 3ar0JIOBKU B KOHIIE
CTpaHHUIL
«YIOBJICTBOPUTEIBLHOY - 56-70 6as1oB; «xoporio» - 71-85 6amioB; «oTmaHO» - 86-100 6aos.
[penonaBatens:
OreHka: / Hara:
Iloxmmce:

138. KaXXJ10€ HCCOOTBCTCTBUC B O(bopMJ'IeHI/II/I KYpCOBOT'O IIPOCKTAa CHUMACTCA 3 Oamna.
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