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Yacos 1o y4eGHOMY ILTaHy 108 Bugs! koHTpONI B cemecTpax:
B TOM YHCIIE: 3aueTsl 1

ayJUTOPHBIC 3aHATHUS 76

caMoCTOsITeNbHAs paboTa 32

Pacnpe;[e.ne}me YacoB JUCHHUILIMHBI 110 CeMeCTpam

Cemectp(Kypc.Homep cemectpa Ha kypce) 1(1.1) Uroro
Bun 3ansaruit VIT | PITJ | VIT | PIT
Jlexuuu 30| 30 | 30| 30
CemuHapckue 46 | 46 | 46 | 46
B ToMm uncrne uHT. 16 | 16 | 16 | 16
UTtoro ayx. 76 | 76 | 76 | 76
Konrakrthas pabora 76| 76 | 76 | 76
Cam. pabora 321 32 |32 ] 32
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Hanpasnenue noarorosku: 38.04.02 MeHeKMEHT
HanpasnenHocts (mpoduiib): «YpaBieHHE SKOHOMHYECKOH 0€30MaCHOCTBIO0 OPTaHU3aLIK
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IIporpammy cocraBui(u):

Poroxxknna Hanexxna BacunseBHa

[Mpu HanmuuK 00YYAIOMIMXCS U3 YHCIA JIUL C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 37I0POBbS, KOTOPBIM HEOOXOIUM OCOOBIH OPSIOK
OCBOCHHS AUCUMILIMHBI (MOAYJIS), O UX JKEJIaHUIO pa3pabaThiBaeTCs afalTHPOBaHHAS K OTPaHUUEHHUAM HX 370pOBbs paboyas
porpamMMa JUCLHIUIUHEI (MOILYJIsT).

Pabouas nporpaMma AUCIUIUTIHEL

Teopnﬂ OpPraHM3alluM U OpraHu3alluOHHOC NMOBEACHUE

paspaborana B coorBercTBuu ¢ ®I'OC BO:

DenepanbHbIi rocyapcTBEHHbBIH 00pa30BaTebHbIN CTaHAAPT BHICIIEro 00pa3oBaHusl - MATMCTPATypa MO HAIPABICHHIO [OrOTOBKH
38.04.02 MenemxmenT (mpuka3z Muno6pHayku Poccun ot 12.08.2020 r. Ne 952)

COCTaBJIeHa Ha OCHOBAHUH y4eOHOTO IIaHa:
Hampasnenue moarotosku: 38.04.02 MenemxMeHT
Hanpagsnennocts (npoduinb): "YnpasiieHre 5)KOHOMUYECKOH 0€30MacHOCTHIO OpraHu3auu’

yrBepkaeHHoro Yuéusim coBetoM CI'CITY ot 26.04.2024 npoTokoin Ne 10.

Pa6ouas mporpamma o1o0peHa Ha 3aceanuu Kadeapsl

YnpaBieHus, CEPBHCHBIX TeXHOJIOTHIl H 3KOHOMHYECKOro 00pa3oBaHus
IIpoTokoit ot 25.06.2024 r. Ne 11.
3aB. kadenpoii JI.N. Oumman

Hauanenuk YOIT

% H.A. lomanuna
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Hamnpagnenue noaroroku: 38.04.02 MeHeKMEHT
HamnpasnearocTs (mpoduiis): «YpaBieHHe 9KOHOMHYECKON 0€30MTaCHOCTHIO OPTaHH3AIINID)
Pa6ouas nporpamMma quciUIIMHbL « TeopHst OpraHu3alyy U OPraHH3alMOHHOE NOBEICHUE)

1. IIEJTA ¥ 3AJIAYHA OCBOEHUSI JUCIAIIIMHBI (MOLY.JIS)

Ieab u3yyeHus1 IMCUMILNIMHBIE: CHOPMHUPOBATE 3aJaHHBIE IPOTPAMMON MarucTpaTypbl KOMIETEHIIUH.
3agauu M3y4eHUs AUCHUILIMHBI: cHOPMHUPOBATH 3aIJIAHUPOBAHHbBIE 00pa30BaTEIbHbIC PE3YJIbTAThI.
Oo6JacTh npogeccuoHaIbLHOM NesiTenbHOCTH: 08 DHHAHCH K YKOHOMUKA

2. MECTO JUCHMILTUHBI (MOYJISI) B CTPYKTYPE OBPA3OBATEJBbHOM ITPOTPAMMBbI

Iuk (pazzen) Ol [51.0.02

2.1|Tpe60|32um;| K NpeJIBapUTeJbHOI NOATOTOBKE 00y4alomerocs:

CO)ICp)KaHI/IC JUCIHUTIIIINHBIL 6a3preTcs[ Ha MaTepuaje:

YueOHbIe IUCIUILTHHBI OaKalaBpHaTa

2.2| AucuumianHbl (MOIYJIM) U NPAKTUKH, JUISI KOTOPbIX 0CBOEHHE AAHHON JHCHMILIMHBI (MOYJIs1) HEOOXOIUMO KaK
npeecTBYIOLIee:

CrpaTernyeckuii MeHEPKMEHT

TexHosoruyu 3 PeKTUBHOrO YIpaBJICHUS YEIOBEUECKUMH PECypcaMu

3. KOMIIETEHIINH OBYYAIOINEI'OCs, @OPMUPYEMBIE B PE3YJIBTATE OCBOEHUSA JUCIHTUTIIMHBI
MOAYJis)

YK-3 Cnoco0eH Oprann3oBbIBATh H PYKOBOIUTH PA00TOii KOMaH/AbI, BLIPA0ATHIBAS KOMAHIAHYK CTPATETHIO JJIsI JOCTHXKEHHUST
MOCTABJEHHOM IeJIN

YK-3.1 llonnmaeTt 3¢(peKTHBHOCTH HCIOJIB30BAHNS CTPATerHH COTPYAHNYECTBA JJIsl JOCTHKEHHUSI MIOCTABJICHHOMH 1eJIH,
omnpeaeasieT poJib KaxKJA0ro y4YacTHUKAa B KOMaHJIe

3HaeT: oOIIMe 3aKOHBI OPTaHU3AIMH: 3aKOH CHHEPTHH, 3aKOH HAMMEHBIINX, 3aKOH KOMIO3HINH; COBPEMEHHBIC KOHIICIIUH TEOPHI
OpraHM3alMy: KOHLENIUIO OpraHU3aIlMOHHOro noTeHuana M. Aacodda, KOHIENINIO CHHEpTUuHOH opranu3anuu A.Ilpuroxuna
YMeerT: B 3aJaHHOHN MPAKTHUECKON CUTYallly T000paTh HHANBHAYAIbHbIE CTUMYIIBI ST MOTUBAIIMH KOMaHIHOTO MOBEACHHUS

YK-5 CnocoGeH aHAJIM3HPOBATH U YYUTBIBATH PA3HO00pa3Hue KyJbTYP B IIponecce MesKKYJIbTYPHOIO B3aMMO/1eli CTBHSI

YK-5.1 3naeT ocHOBHbIE MO/IeJTH NMOBE/IEHNs B MPOIecce MEKKYJIbTYPHOr0 B3aUMO/IeliCcTBUS

3HaeT: MHAUBUAYAJIbHBIC ICUXOJIOTHUECKUE PA3IUYNS JIFOAEH U UX BIMSHUE HA OPTaHU3aLMOHHOE TIOBE/ICHHE
YMeer: IMarHoCTUPOBATh THUI JIMYHOCTH
BrageeT: ompITOM NpoBeneHHs MyOJIHIHON 3alIUTHl TPOEKTOB

YK-5.2 YMeeT aHAIM3UPOBAThL M YUUTHIBATH Pa3Ho00pa3ue KyJbTYP B IpoLecce MeKKYJIbTYPHOI0 B3aHMO/1eiiCTBHS

3HaeT: METOIbl YIPaBJICHUs IPYNIOBON TUHAMUKOM
VYMeeT: onpenensaTh CTEPEOTHUIIb] IOBEICHUS COTPYIHUKOB
BrasieeT: TexHONOrHeH IMarHOCTUKY POJIEBOTO CTaTyca B KOMaHIe

YK-6 CniocoGen onpenesiT 4 peajn30BbIBATh NPHOPUTETHI COOCTBEHHOM eI TEJILHOCTH U CIIOCO0BI ee COBEPIIeHCTBOBAHHUS
HA OCHOBE CAMOOLIEHKHU

YK-6.1 3naet cnoco0bI caMOpa3BUTHS, CIIOCOOBI CAMOOPTAHU3ALHH, CTIOCO0BI COBEPIIEHCTBOBAHUS COOCTBEHHOI
JesITeJIbHOCTH HA OCHOBE CAMOOLIEHKH

3HaeT: rpyNnInoBble HOPMbI M LIECHHOCTU B KOPIIOPATUBHOM YIIPABICHUN
YMeeT: IpUMEHATh METOIBI AKTHBHOTO CIIyIIAHHMS
Brageet: TexHosoruei BeIsiBIeHNs: 0aphepoB B KOPIOPATUBHON KOMMYHHKAIIHH

OIIK-1 Cnoco0en pemaTh npogeccHoHAIbHBIE 33Ja4i HA 0CHOBE 3HAHU (HA MPOJBUHYTOM yYPOBHE) 3KOHOMHUYECKON,
OpPraHU3alMOHHON M yNpaBJIeHYeCKOi TeOPHUH, MHHOBALIMOHHBIX MOAX0/10B, 00001IeHUs] U KPUTHYECKOT0 AaHAJIU3A MPAKTHK
ynpaBJeHHsI

OIIK-1.1 Pemaer npodeccuoHaIbHBIE 32241 HA NPOABMHYTOM YPOBHE B chepe IKOHOMHYECKOH, OpraHM3aliMOHHON 1
YIPABJICHYECKOH TeOPUH

3HaeT: OCHOBHBIE 3aKOHOMEPHOCTH IPOEKTHPOBAHUS OpPraHM3AIMH, KIACCU(UKAIMIO OPraHU3ALMOHHBIX HpoliieM o MuibHepy,
HOAXO/BI K OIIEHKE SKOHOMHYECKOH 3(h(EeKTHBHOCTH YIPABICHUECKIX PEIICHIH

YMeeT: aHaIU3UPOBaTh KOMIUIEKCHbIE OPraHU3allMOHHbIE TPOOIEMBI M IO0UPaTh aleKBaTHbIE SKOHOMUUECKUE, OPTaHU3AI[MOHHBIE U
YIPaBIEHUYECKUE HHCTPYMEHTHI UX pa3pelleHuUs

Brnaneer: ombITOM NpOEKTHPOBaHUS OPraHM3alMOHHON CTPYKTYphl YNpPaBIECHUS HOBOW OpPraHU3allUd C YYETOM 3KOHOMHUYECKHX
0COOCHHOCTEH CUTyaluu

OIIK-1.2 IIpuMeHsieT HHHOBAIIMOHHBIE MOAXO0/bI JJIsI pellleHUsI IKOHOMUYECKHX, OPTaHU3AIHOHHBIX M YIIPaBJIeHYeCKHX 3a1a4

3HaeT: pa3HOOOpa3Hble BUABI OPTaHU3AIMOHHBIX MPeoOpa3oBaHU, MoAenu opraHu3annoHHbIX m3MeHenui K.JIesuna, JI.I'peiinepa,
Jlx.Jlak, IpakTU4ecKue acIeKThl IPUMEHEHHs TEOPHU KaTacTpo( B MEHEDKMEHTE

VYMeer: pacnpenenaTs pecypehl o 3TanaM MOArOTOBKU U pealn3alii HHHOBALUU

BrageeT: onbpITOM IPUHATYSL PELICHUI B CUTYallMU OpPraHU3alIOHHbIX HOBOBBEICHUI

OIIK-1.3 OcymecTBjaseT 06001eHHe 1 KPUTHYECKHI AHAJIN3 NPAKTUK YIPABJICHUS 110 HATPABJIEHHIO MEHEKMEHT

3HaeT: 0COOEHHOCTU OTEYECTBEHHOIO MEHEIXMEHTAa M COBPEMEHHOM 3KOHOMUYECKOH CUTyallUH, AOCTOMHCTBA M OrpaHUYEHUS
3apyOeKHBIX TOIXOJOB B MCHEIXKMEHTE

Ymeer: (HOpMyIHPOBATh COJAEPIKATENbHBIE BBIBOABI [0 UTOraM H3y4€HHs IPAKTUYECKOH CUTyallUW, IPOEKTUPOBATh HEHUCTBUS IO
IPUHATHIO B3BEIICHHOTO YIIPABICHYECKOTO PEHICHHs B IPOOJICMHON CUTYalluH

OIIK-5 Cnoco6eH 06001aTh 1 KPUTHYECKH OI€HUBATH HAYYHbIE HCCIETOBAHNS B MEHEIKMEHTE H CMEKHBIX 00.1aCTHAX,
BBINOJIHITH HAYYHO-HCCJIE0BATEIbCKHE MPOEKTHI
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OIIK-5.1 IIpumeHsieT MeTO/bI, TEXHOJIOTMH M HHCTPYMEHThI 000011eHHsl M KPUTHYECKOH OLeHKH Pe3y/1bTATOB HAYYHbIX
HcCIe10BaAHMIT B MEeHesKMeHTe H IKOHOMHKe

3HaeT: KpUTEepUH OLEHKH 3(P(EKTUBHOCTU YIPABICHUS, PALMOHAIBHOCTH OPraHU3allMOHHOM CTPYKTYpH! yIpaBleHUs; OO 3aK0H
OpraHM3alliy — 3aKOH €JMHCTBA aHAJIM3a U CHHTE3a

VMeeT: aHaIU3UPOBATh PE3YyNbTaThl HAay4dHO-UCCIEAOBATENbCKOM pPabOThl B MEHEMXKMEHTE M SKOHOMUKE U (DOpPMYyIHPOBAaTh
HPEIVI0KEHNUS 110 €€ COBEPIIEHCTBOBAHUIO

OIIK-5.2 Opranusyet padoTy TBOpUYECKHX KOJJIEKTHBOB JJisl BHINOJHEHHSI HAYYHO — MCCJIeJ0BATEIHLCKOMH PadoThl

3HaeT: OCHOBHBIE  3aKOHOMEPHOCTH  OpraHM3alMd  Kak  (QYHKUMHM  YIOpaBJICHHWS;  NPAKTUYECKUH  CMBICT  3aKOHa
UH()OPMHUPOBAHHOCTU-YIIOPSTOYEHHOCTH; METOABI/TEXHOJIOTHU OPTaHU3aLHN TPYIIOBON paboTHI

YMeer: pazpabaTbIBaTh aJITOPUTM MOJATOTOBKH U PeaIn3allii HayYHO-HCCIIECI0BATEIHCKOTO MPOSKTa

Brnageet: npuemMamu 3¢ heKTHBHOI OpraHn3ayy padoThl TBOPYECKOH TPYIITHI JUTS BHIIOJIHEHHUS HAYIHO-HCCIIEA0BATENHCKOW PabOThI

OIIK-5.3 OcyiecTBJ/isieT IPpUeMbl AKTHBH3aLMH 1eATeJIbHOCTH YIEHOB KOMaH/l, BHINOJIHAIOIMX HAYYHO — HCC/IeJ0BaTeIbCKUe
NPOEKThI

3HaeT: OCHOBHbIE 3aKOHOMEPHOCTH MOTHBAIIMH OPraHW3alMOHHOTO MOBEJEHHUS; OCHOBBI KOHIIETIIIUN «MHOTOMEPHOI'0» PYKOBOJICTBA,;
coJiep)KaHNe U MEXaHN3MBI OPTaHH3aLHOHHOTO 00yUeHNUS

YMeerT: CIUIaHUPOBaTh ONEPATUBHYIO pabOTy ¢ BO3HUKIIUM CONPOTHBICHUEM H3MEHEHHUSIM

Brnaneer: TexHonorueit pa3paboTKy IUTaHa MPeTynpexaeHHs/ IPO(UIAKTHKH CONPOTUBIICHHS MTEPCOHAIA H3MEHEHHSIM

4. CTPYKTYPA U COEP’KAHME JUCIUAIIIMHBI (MOYJIST)

Kon HaunmenoBaHue pa3/iesioB 4 TeM /BUJA 3aHATU/ Cemectp | YacoB | UuTepakT.
3aHSATHS
Pa3gen 1. OcHOBBI TEOPHH OPTraHH3AINH M OPTAHN3ANHOHHOTO MOBE/IeHHSI
1.1 Krnaccudeckue 1 COBpeMEHHbIE OAX0AbI K TEOPHHU opraHusanuu /JIex/ 1 10 0
1.2 Krnaccuueckne v COBpeMEHHBIE MOJIX0/IbI K Teopuu opranuzanuu /Cem/ 1 16 6
1.3 Kiaccuaeckue u coBpeMeHHBIE TOAX0bI K Teopuu opranusarn /Cp/ 1 10 0
1.4 YnpapieHue OpraHu3alluOHHBIMU H3MeHeHusMH /JIex/ 1 10 0
1.5 YrpasieHue opraHu3annoOHHBIMA H3MeHeHussMu /Cem/ 1 16 10
1.6 YnpasieHnue opranu3aliMOHHBIMU H3MeHeHusiMU /Cp/ 1 10 0
1.7 VYnpasneHnue opraHu3allMOHHBIM OBEAECHUEM B YCIOBUAX IUHAMUYHOM BHEIHEH cpelibl 1 10 0
/Jlex/
1.8 VYnpasieHue opraHu3allMOHHBIM MTOBEJICHUEM B YCIOBUSIX JUHAMUYHOM BHEIIHEH Cpe/ibl 1 14 0
/Cem/
1.9 VYnpasieHue opraHu3allMOHHBIM MTOBEJACHUEM B YCIOBUIX TUHAMUYHOM BHEIIHEH Cpe/ibl 1 12 0
/Cp/

5. OuneHo4yHbIe H MeTOAMYECKHEe MATEPHAJIbI 10 AMCHUIIJIMHE (MOYJ1I0)

5.1. Conep:kanue ayTUTOPHOM padoThHI MO TUCHUILINHE (MOIYJIIO0)

1 cemecTp, 15 gekuuii, 23 ceMUHAPCKUX 3aHATHS
Pazgen 1. OcHOBBI TeOPHH OPraHM3allMi M OPraHU3alMOHHOIO0 NMOBEACHUS
Jlexunu Ne 1-5 (10 gacoB)

Knaccnueckne u coBpeMeHHbIE TOIX0/bI K TEOPUU OpraHU3aLUuu
Bonpocsr:
1.ITepBble npencTaBienus o Teopuu opranuzanuu. Konnenmuu Ilnatona, Kondynus.
2 .Knaccuueckas teopus opranmzanuu. [logxonsr Teitnopa, ®aitomns, Bebepa. Texronorust A.bornanosa.
3.CoBpeMeHHbIC KOHLETIUU TEOpUH opranu3anri. KoHIenus opranu3aoHHoro noreHuuana Aucopda. Konuenuus cuHepruaHon
opranuzanuu [IpuroxuHa.
4.3apyOerKHbIH 1 0T€UECTBEHHBIN COBPEMEHHBIH ONBIT U3YUSHHUS 3aKOHOB U 3aKOHOMEPHOCTEH TEOPHUH OpraHU3aLNH.

Cemunapckue 3aastus Ne 1-8 (16 gacos)

Knaccrnueckne u coBpeMeHHbIE TOIX0/AbI K TEOPUU OpPraHU3aluu
Bonpocsr:
1.Kakue nonoxeHus KJIaccu4ecKoi TEOpUN OpraHu3aliy U TEKTOJOTHH aKTyaJIbHbI 17151 COBDEMEHHON CUTYyalluH U TI0YEMY.
2.KiroueBble acleKThl KIACCUUECKHUX MOJX0A0B B TEOPHU OPraHU3aLUM Ha KOHKPETHBIX IpUMeEpax.
3.Kakum 06pa3om B peabHON MPAKTHUKE MOTYT IPUMEHATHCS COBPEMEHHBIE TOIXO0/IbI B TEOPUH OPTaHU3alUH, C KAKOH IENbIO0.
3aganus:
. [TpuBeauTe 1 NpoaHaIU3UPYyHTE KOHKPETHBIE IPUMEPHI Ha MIPOSIBIICHUE OOIIMX 3aKOHOB OPTaHN3AIMH: 3aKOHA CHHEPTHH,
3aKOHA HAaNMEHBIIHX, 3aKOHA MHPOPMHPOBAHHOCTU-YIOPAAOUCHHOCTH, 3aKOHA KOMITO3UIUH U Ap. OO0CHYHTe KOPPEKTHOCTD HITH
OIMO0YHOCTH ACHCTBHI PYKOBOACTBA IO YUETy 3TUX 3aKOHOB B IPakTHKe ynpasieHus. Crenaiite cogepskaTenbHbli BBIBO U
IPeI0KUTE PEKOMEHAALMY 110 IPUMEHEHUIO WU YUETy 3aKOHOB B PEaJIbHBIX CUTYalMsAX.

. [Ipomnmoctpupyiite Ha KOHKPETHOM NPUMEPE IPUMEHEHHE KOHLEIIUMK CUHEpIUYHOl opranu3anuu A.Ilpuroxuna u
IPEI0KUTE HECKOJIBKO PEKOMEH AL AJIs €€ IPaKTUIEeCKOr0 HCII0JIb30BaHMUS.
. IMpenmoxure mporpaMmy AeHCTBUH (MITH HAPABIEHHOCTD JEHCTBUI) O (GOPMUPOBAHIIO OPraHU3aIHOHHO KyIbTYPHI (Kak

OJTHOTO U3 TpeX NOTeHIMaIoB KoHuenmu 1. Aacodda), B KOTOpoil NpOTHBOASHCTBHE OPraHM3aLMOHHBIM HHHOBALIUSIM CO CTOPOHBI
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Hanpasnenue noarorosku: 38.04.02 MeHeKMEHT
HanpasnenHocts (mpoduiib): «YpaBieHHE SKOHOMHYECKOH 0€30MaCHOCTBIO0 OPTaHU3aLIK
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nepcoHana OyaeT MUHUMaIbHBIM, HIM BOBCE HE BO3HHUKHET.
Jlexrmu Ne 6-10 (10 gacos)

VYnpasieHnue opraHu3allMOHHBIMU U3MEHEHUSIMU
Bomnpoocst:
1.IToHsITHE «OpTaHU3ALMOHHBIE H3MEHEHHUSY, «yIPaBICHNE OPTaHU3AIMOHHBIMY H3MEHEeHIAMI». Kiaccudukanus opraHn3aoHHBIX
HW3MEHEHUH.
2.Mopenu opranu3alMOHHBIX M3MeHeHuil: Monens K.JleBuna, monens JI.I'peiinepa, monens Jx.Jlak.
3.00macTy MpUMEHEHUS 3aKOHOMEPHOCTEH U BBIBOAOB TEOPUH KaTaCTPO( B TEOPUH OPTaHU3ALUH U OPraHU3AIIMOHHOTO TOBEACHHS.
4.9r1anbl OpraHu3alMOHHBIX N3MEHEHUH. Bo3MoxHbIe (TUITHYHBIC) OIIMOKH Ha KaXIOM JTarle.
5.AHanu3 NpakTHYECKUX MTPUMEPOB MCIIOIB30BaHMS Pa3HBIX MOJIEIeH B COBPEMEHHOM 3apy0e)KHON 1 OTEYECTBEHHOM MPAKTHKU
6usHeca.
6.01eHKa 3 PEeKTUBHOCTH OPraHU3AIIMOHHBIX H3MECHCHH.

Cemunapckue 3aastus Ne 9-16 (16 gacos)

VYnpasneHnue opraHu3allMOHHBIMU U3MEHEHUSIMU
Bomnpocsr:
1.Oxapakrepu3syiiTe Ha YpOBHE aITOPUTMA JEHCTBHI N3BECTHBIE BaM MOJEIN OPraHU3AI[MOHHBIX U3MEHEHHH.
2.IIpoananu3upyiite 3¢ HEeKTUBHOCTD UCIIOIB30BAHUS MO/IeIel Ha KOHKPETHBIX IIpUMepax.
3.0mummTe CBOIO TOUKY 3pEHHMS Ha MOJIE3HOCTH HCIIOIB30BaHUS ITOJIOKEHUH TEOPUH KaTacTpod JUIs HOBBIICHHS KAUeCTBA yIIPABICHUS
OpraHu3alyeil B CUTyalludl HEIPOrHO3UPYEMOH BHEIITHEH Cpeabl.
4.Kak, Ha Balll B3[JIsA], MOXKHO OLEHUTH 3()()EKTHBHOCTh OPraHU3aMOHHBIX W3MeHeHU? [IpeioKuTe HECKOIBKO KPUTEPHUEB.
3aganus:
. Ha npumMepe KOHKpETHON OpraHnU3anny, HAXOIAIIEHCS B KPU3UCHOW CUTYaIlUH, CIIPOSKTUPYUTE allTOPUTM MIPHHSATHS
ONTHMAJILHOTO PEIICHUS Ha NIPeMET IPOBEACHNS aJIeKBATHBIX OPraHU3a[MOHHBIX HOBOBBEACHUH, YKa3aB BO3ZMOXKHBIC TUIIHYHBIE
OIIMOKH Ha KaKIOM dTalle IporpaMMbl n3MeHeHHH. [IpeiokuTe NefcTBUS 1Mo MpeTynpekIeHHIO ATUX OMHOOK.
. IMpennoxxure 0600IEHHYIO IPOrpaMMy JUISl UCCIIEIOBAHUS, aHAIM3a U OLIEHKH (P (HEeKTUBHOCTH JIOKANBHBIX (2 eclu
MOJIYYHUTCS] ¥ CHCTEMHBIX) HOBOBBEICHHUI (MHHOBAIIMH) B YCIOBUSX CJIa00 MPOTHO3UPYEMON BHEITHEH CPEJIbI.

Jlexmuu Ne 11-15 (10 qacoB)
YnpasieHue opraHu3aliMOHHBIM [TOBEJICHUEM B YCIOBUAX AUHAMUYHOMN BHEIIHEH cpe/ibl
Bomnpocsr:
1.IToxombl K OpeiesIeHHIO MOHATHS «OpraHU3allMOHHOE MoBeieHHe». [ pynnoBoe nosesieHne, MoBejeHne Ha ypOBHE WHANBU/A,
[IOBE/ICHUE OPraHU3aLHIH.
2.0co0eHHOCTH OPTraHU3alMOHHOTO TIOBEICHHUS Ha PA3HBIX dTAIaX )KU3HEHHOTO LIUKIIA.
3.YmpaBieHue NoBeAeHUEM TBOPUECKUX IPYII U KOMaH]| B CUTYalluu U3MEHEHUH.
4.0Opranuzanys paboThI 10 MPEAYIPERICHUIO COIPOTUBIICHHUS MTEPCOHaa I3MEHEHUSIM. MeTo 6l paboTHI ¢ peabHBIM
COIPOTUBIICHUEM.
5.MotuBanust 3ppeKTHBHOTO IMOBEICHIS UHIUBUAA, TPYIIIEL, KOJJICKTUBA B YCIOBHUIX THHAMHYHBIX U3MEHEHUI BHELTHEH CPE/IbL.
Cemunapckue 3ansatus Ne 17-23 (14 gacos)
VYrpaBiieHHe OpraHU3allMOHHBIM IIOBEICHUEM B YCIOBHX IMHAMUYHOM BHEITHEH Cpebl

3aganus:
. B caMocTosTeNEHO BRIOPaHHOW CHTYalUH OpTaHU3AIlMOHHBIX HHHOBAIWH MPEITIOKUTE TTaH JeHCTBHH 10 00eCTIeIeHHTO
JIOCTaTOYHOT'O YPOBHSI MOTHBAIMH YWIEHOB IIPOSKTHON IpyMIbI (KOMaHbl) Ha 3()(heKTUBHOE PElIeHNE TOCTaBICHHOH Nepel HUMU
3agaun. JlokaXuTe, 4TO MpeUI0KEHHBIH BaMH TUIaH rapaHTHPYET He0OXOIUMbIH YPOBEHb MOTHBALIMH KaX/10TO WICHA IPYIIIbI
(xoMaH[IbI) M 00EeCTIeYHT TIpUEeMIIeMOe BhinosiHeHue 3a1anust. Chopmynupyiite 4-5 KpUTEpHEB OLIGHKH YPOBHS MOTHUBAIIHH.
B 3aganHOl cuTyanuy MpoaHaIu3upyHTe IPUYHMHBI M YCIOBHS BO3SHUKHOBEHHUS CONIPOTUBIICHUS NIEPCOHATa HOBOBBEICHHAM,
YCTaHOBHUTC Cy6"beKTa, OTBETCTBCHHOI'O 3a IMOSABJICHUE 3TOT'O COIPOTUBJICHUSA U €TI0 OLHI/I6KI/I. HCHOHLSyﬂ BBIBOIbI 1 PECKOMCHAAINU
Mmozenn Jx.Jlak mo paboTe ¢ CONPOTHBIEHHEM MTEPCOHANA, MPEIOKUTE MEPHI 10 MPODUIAKTUKE COMPOTUBIICHUS OpraHU3a[HOHHBIM
HU3MCHCHHUAM, a TAKKC ﬂCﬁCTBHH 0O MUHUMU3AIUU YIKC BOSHUKIICTO COIPOTUBJICHUSA (HO YCTPpaHCHUIO UJIM HUBCIUPOBAHUIO €TI0
TTOCIICACTBHN).

5.2. Conep:xanne caMoOCTOSATEIbLHON PaGOThHI MO TUCHHUILIMHE (MOLYJII0)

Conep:xaHue 00s13aTeJILHOM CAMOCTONATEIHLHON PadoThI MO AUCHUILINHE

Ne i/ TeMbl TUCHMTIJIHHBI Coaep:xkanue caMOCTOSITeTbHON padoThI IIpoayKThl A€ TeJLHOCTH
1 Knaccuueckue u | Ilpownmoctpupyiite KOHILETILHIO IMucemenHas padora
COBPEMEHHBIE  MOJAXOMAbl K | OpraHu3alMoHHOTO moreHimata M. Ancodda Ha
TEOPUH OpTaHU3aALNN npuMepe KOHKPETHOH OpraHu3aluy,
0XapaKTepHU30BaB €€ JOCTOMHCTBA U OTpaHUYCHHS
B MPaKTUYECKOM IUIaHe. Caenaiire
COJIep>KaTeNbHBIN BHIBOI.
2 Ymupasnenue Ha npuMepe KOHKPETHOH OpraHHu3aIH ITucemennas pabora
OpraHu3allMOHHBIMU paspaboTaiiTe  MporpaMMy  OpraHM3allMOHHBIX
W3MEHEHUSIMHU M3MEHCHUI ¢ HWCIob30BaHneM moxaemn Jxk.Jlak.
CrporHosupyite ee 3QHEeKTHBHOCTb.
3 Ympasnenue CHpoeKTHpyiTe MONIATOBBIN aaTrOPUTM MPUHSITHS ITucemennas pabora
OpraHU3aIl[MOHHBIM YIPaBIE€HYECKOTO pelieHus B CUTyaluu
MOBEJICHHEM B  YCJOBHSAX | OPTaHU3al[MOHHOTO KpHU3WCa HAa KOHKPETHOM
JUHAMHYHOM BHEIIHEH Cpelpl | mpumepe.
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Copep:kaHue caMOCTOATEIbHOI PaGoThI 110 JUCHUILIMHE HA BHIOOP

Ne n/m TeMbl TUCHUIIMHBI Coaep:xkaHue caMOCTOSITeTbHON padoThI IIpoayKThl JesTeJILHOCTH
1 Knaccuueckne u | Paspaboraiite OpraHU3allMOHHBIN MPOEKT IMucemenHas padorta
COBPEMEHHbIE  MOJXOJbl K | KOPPEKTHPOBKU CTPYKTYpBI yIpaBJlieHUs
TEOPUU OpraHU3aluU KOHKPETHOH OpraHu3aluu B CUTYalluu
9KOHOMHYECKOT0 KpU3Hca.
2 VYnpasieHue Oxapakxrepu3syiite HOBEJICHUE KOHKPETHOH IMucemenHas padora
OpraHU3allMOHHBIMU OpraHu3allud B  CHUTyallud  HM3MEHEHHH cC
U3MEHEHUSIMU UCIIONb30BAHUEM  3aKOHOMEPHOCTEH  Teopuu

karactpod. CrenaiiTe coaep)KaTeIbHbIH BBIBOJ.
[Mpenyoxure pexoMeHAaMH JJIsi PYKOBOJCTBA
OpPTaHM3AIMM [0 ONTHMH3AIMH  YIPABICHUS
OpraHu3anuei B CJI0XKHBIX CUTYaIHSIX.

3 VYnpasnenue [Mpoananu3upyiite OCOOCHHOCTH TOAXOAOB K IMucemenHas pabora
OpraHHU3alMOHHBIM VIPABICHUIO OpPTaHU3alMOHHBIM TOBEICHUEM B
MOBCICHHEM B  YCJIOBHSX | CBPOICHCKOM, aMEPHKaHCKOM ¥  SIOHCKOM
JMHAMUYHOMN BHEITHEH Cpeibl | MEHEDKMEHTE U CIENaiTe BBIBOJ O BO3ZMOXHOCTH
HCIIONIB30BAHMSI DJIEMCHTOB JTHX MOIXOA0B B
OTEYECTBEHHON OM3HEC-TIPAKTHKE.

5.3.00pa3oBaTe/ibHbIE TEXHOJIOTHH

Ilpn  opraHmzamuu  W3y4eHWS  JUCLMIUIMHBI  OyIyT  HMCHOJB30BaHBl  CIEAYIONIHME  OOpa3oBaTeNbHBIE  TEXHOJOTHH:
MHPOPMAMOHHO-KOMMYHHUKAI[MOHHBIE ~ TEXHOJIOTUH, TEXHOJIOTHSl OpPTaHH3allMd  CaMOCTOSATENBHOH  paboOThl, TEXHOJOTHUS
pedaekcuBHOTO 00yUYESHUSI, TEXHOIOTHS MOTYJIBHOTO 00yIeHHsI, TEXHOJIOTHS HI'POBOTO 00yUIeHUsI, TEXHOJIOTHH TPYIIIOBON TUCKYCCHH,
WHTEPAKTHBHBIC TEXHOJIOTHH, TEXHOJIOTHS TPOOJIEMHOro O0Oy4YeHHs, TEXHOJOTHS OpraHu3alud Y4eOHO-HCCIIeA0BaTEIbCKON
JIeSITeNIbHOCTH, TEXHOJIOTHUS TPOEKTHOTO 00yYEHHsI, TEXHOJIOTHS Pa3BUTHSI KDUTHUECKOTO MBIIILICHHSI.

5.4. TeKleIHﬁ KOHTPOJIb, IIpOMe)KyTO'—lelﬁ KOHTPOJIb U IIPOMEKYTOYHAA aTTECTAlUA

BannpHO-peiiTiHrOBast KapTa AUCHUILIMHBL 0POPMIICHA KaK NMPHIOKEHHE K paboueii mporpaMMe IUCIUIUIHHBL.
®DOHJ OLIEHOYHBIX CPEICTB YIS MPOBEACHUS MPOMEKYTOYHOH aTTECTAllMH OOYJAIOMIUXCS IO JAUCHUILTHHE O(QOPMIICH OTIETbHBIM
JIOKYMEHTOM.

6. YYAEBHO-METOAUYECKOE U THOOPMAIIMOHHOE OBECIIEYEHHE
(OGHoBIIsIETCSI TPU HEOOXOTMMOCTH B TeUeHHe BCEro CPoKa o0ydeHus 6e3 nepeyrBep:kIeHusi padodei mporpaMmpl
JUCHUTLINHBI)

6.1. PexoMenyemasi 1urepatypa

6.1.1. OcHoBHasi TUTEPaTypa

ABTOPBI, COCTABUTEIH 3armaBsue W3naTenbcTBO, rOI
JI1.1 |Aiimapkuna, E. E. Aiinapxuna, E. E. OprannzannoHHoe noBeaeHue : yaeOHoe PoctoB-Ha-/lony,
nocobue : [16+] / E. E. Aiinapkuna, T. C. JlackoBa ; KOxHbrit Taranpor: FOxHbIH
(dhenepanbHblil yaHuBepcuTeT. — PocToB-Ha-JloHy ; Taranpor : denepanbHbIi
HOxHbI# (enepanbHblil yHUBepcuTeT, 2025. — 159 ¢. — Pexxum yaupepcuret 2025

JA0CTymna: 1o NoAMNUCKe. —
URL.: https://biblioclub.ru/index.php?page=book&id=732063

J1.2 |9. A. Tlonyxnaes, OpraHu3alioHHOE NoBeeHNE (KypC JeKLIUH, TpakTUKyM, TecTbl) [Mocksa: Jupekr-Meaua 2023
U. b. Bempsikkuna, : yueOHoe niocobwue : [16+] / D. A. ITonyxnaes,
H. 0. MapomuHa, W. b. Bempspkkuna, H. FO. Mapomuna, T. A. banukosa. —
T. A. BagukoBa Mocksa : Tupexr-Menaua, 2023. — 376 c. : ui., Tabn. — Pexxum
JOCTYIA: 110 HOAIHCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=696513
6.1.2. JlonotHUTeTbHAS IUTEPATYypa
ABTOpBI, COCTaBUTEIH 3ariaBue W3narenscTBo, 101
JI2.1 |A. B. Hazapesxo, OpraHu3aiioHHOE MOBeJIeHHE : yueOHoe rmocodue / CraBponosb: CTaBpONOIbCKUI
J. B. 3anopoxer, A. B. Hazapenro, [I. B. 3anopoxen, /1. C. Kenuna [u ap.] ; TOCY/IapCTBEHHBIN arpapHbIi
J. C. Kenuna CTaBpONoJbCKUil rOCYyJapCTBEHHBIN arpapHblii YyHUBEPCHUTET, yauBepcuter (CT'AY) 2017

Kagenpa menemxmenta. — CtaBponois : CTaBponoIbCKui
rocyapcTBeHHbIH arpapHbiii yauBepcureT (CTI'AY), 2017. — 168
C. : WiI. — PexxuM 1ocTyma: mo noAmnucke. —

URL: https://biblioclub.ru/index.php?page=book&id=484920

6.2 Ilepeyens mporpaMMHOro oéecreveHust

- Acrobat reader DC

- Dr.Web Desktop security, Dr.Web Server security

- GIMP

- Moti oduc, cepsucsl Sunekc 360 nist oOpazoBanus (mouta, Auaekc Juck, Aunexc Tenemoct, SHaekc nokymeHTsl, Kanennaps)

- MHoro¢yHKIIMOHAJILHBIH cepBrUC oOMeHa nHpopmanueinr Max

- Apxusarop 7-Zip
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- bpaysep funexc ays opranuzanuii

6.3 IlepeueHb MHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM, MPO(decCHOHAIbHBIX 023 JaHHBIX
- OBC «YHuBepcuterckas OuOIMOTeKa OHIIAWHY

- basbl nansbix Springer eBooks

7. MATEPUAJIbHO-TEXHUYECKOE OBECIHEYEHUE JUCIUIIJIMHBI (MOAY JIs1)

7.1|HaumeHoBaHUE CIIEIMATIBHOTO [TOMEIICHU: YueOHas ayAUTOPHS JJIs IPOBEACHUS TPAKTUYECKUX U JIEKIIMOHHBIX 3aHATHH
TPYIIOBBIX KOHCYJIBTALMN, HHIUBHIYAIBHBIX KOHCYIbTAIUH, TEKYLIET0 KOHTPOJIS, KYpCOBOTO MIPOSKTUPOBAHMS,
MIPOMEXYTOYHOI aTTecTanuu B popmare BeO-koHpepenuuii. OcHanieHHOCTh: MenoBast nocka-1mr., Kommiexr yueOHon
MeOenn, HOyTOYK (¢ BbIX010M B IHTEpHET), NPOEKIIMOHHOE 000pyA0BaHKe (MYIbTHMEANHHBIN IPOEKTOP U 3KpaH).
7.2|HanMeHOBaHUE CIIENUATEHOTO IIOMEIIICHHS: TOMEIICHHE JUI CAMOCTOSTENBHOM padoThl, UnTanbHbIH 3a1. OCHAIICHHOCTS:
IMK-41ut. ¢ BO3MOXHOCTBIO TIOAKIIIOYEHHUS K ceTH «IHTepHeT» 1 o0ecrieueHueM J0CTyIa B 3JIEKTPOHHYIO
uH(popMaIoHHO-00pa3oBaresbHyto cpepy CI'CITY, ITucbMenHsbli cTon-4 wr., ITapra-2 mr.

]

8. METOAUYECKHUE YKA3AHMS IO OCBOEHUIO JUCHHUIIJIMHBI (MOY JIST)

PaboTa HaJ TEOPETHYECKUM MaTEepHaIoOM HMPOMCXOAUT KPaTKO, CXEMAaTU4HO, IT0CIIEI0BATENbHO (PUKCUPOBATH OCHOBHBIE TTOJIOKEHHUS,
BBIBOJIBI, (OPMYIUPOBKH, OOOOLIEHHS; MMOMeYaTh Ba)KHBIE MBICIIH, BBLENATH KIIIOUEBBIE CIIOBA, TEPMHHBI. IIpoBepka TEpPMHUHOB,
MOHATHIA C TIOMOIIBIO PHIMKIONEIUH, CIOBapel, CIPABOYHUKOB C BBHIINHCHIBAHUEM TOJIKOBaHMH B TeTpaas. OO03HAYUTH BOIPOCHI,
TEPMHUHBI, MaTe€pHai, KOTOPHII BBI3bIBAET TPYIHOCTH, IOMETHTb W IOMBITAThCSI HAWTH OTBET B pEKOMEHAyeMoil smteparype. Eciu
CaMOCTOSITENILHO HE YAaeTcsl pa300parhCs B MaTepualle, Heo0X0IUMO ¢(hOpMyIMPOBATh BOIIPOC U 3aJaTh NIPEHNOAABATENIO.
[IpopaboTka paboueii mporpaMMbl TUCHUIUIMHBI, YEIsAsS 0c000e BHUMaHKE LIEJSIM | 3a/1a4aM, CTPYKTYPE U COJCPIKaHUIO JUCIUILIHHEL.
KoncnextnpoBanue HCTOYHUKOB, IIOATOTOBKA OTBETOB K KOHTPOJIBHBIM BOIIPOCaM, POCMOTP PEKOMEHyeMOH IuTeparypsl, pabora ¢
MHPOPMAIMOHHBIMH UCTOYHUKAMH B PAa3HBIX opMaTax.

Taxoke B mporiecce N3y4eHHs TUCIUILIHHBI METOANIECKHE PEKOMEHIAIMY MOTYT OBITh M3/IaHbI OTJEIbHBIM JOKYMEHTOM.
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[Ipunoxenue

BaJ'IJ'ILHO-pefITPIHFOBaSI KapTa JUCHUIIIINHBI «Teopnﬂ OpraHu3anvu 1 OpraHu3arinOHHOC IMTOBEICHUEC»

Bun xonTpOIS MuHHMalIbHOE KOJIMYECTBO | MakcuMaabHOE KOIUYECTBO
OasuioB OasuioB

HaumeHoBaHne pa3nena: «OCHOBBI TeOPHH OPTAHH3AIMH W OPraHA3AIHOHHOTO IOBEIeHHS

Texymuii KOHTPOJIb ITO Pa3ziely: 20 40

1 AynutopHas paborta 20 42

2 CamocrositenbHas pabota (cnenuaybHble 00s13aTeNnbHbIe (OPMBI) 8 14

3 CamocrositesnipHast pabota (creruanbable HOpMbI Ha BEIOOD) 8 14

KoHTposbHOE MEpOnIpHsITHE 10 pa3ieiny 20 30

ITpoMexyTOUYHBINH KOHTPOJIb 28 50

TIpomexyTouHast aTTecTanus 28 50
HWroro: 56 100

Bunpl KoHTpOIS

[MepeueHsb WM MPUMEPHI 3aJaHNHN, KPUTEPHUHU OIIEHKH U KOJIHYECTBO
0aIoB

Tembl JUIS U3YYCHUSA U O6pa30BaT€J'II>HI>I€ Pe3yiIbTaThl

Texkymmii KOHTPoJIb N0 pa3neay «OCHOBBI TEOPUH

OpraHv3alvui 1 OpraHM3allMOHHOIr0 NMOoBEeACHU)

1 AynuropHas paboTa VYdyactne B MNpakTHYECKUX 3aHATHAX (MOJNHBIA OTBeT Ha Bompoc | Kimaccmdeckuii u cOBpeMeHHBIE TOIXOIBI K TEOPHH OpraHU3aliHm.
MPAKTUYIECKOTO 3aHATHS) OlleHHBaeTcst B 1 Gasu. VYrpasneHue OpraHu3aliiOHHBIMUA H3MEHEHUSIMH.
VYrpaieHne OpraHU3alHOHHBEIM TOBEICHHEM B YCIOBHAX JHHAMUYHON
BHEUIHEH cpenbl.
2 CamocrostenbHas pabora (00s3aTesbHbIE TIpowntrocTpupyiiTe KOHLEMIMIO OpPraHU3allMOHHOTO ToTeHnuana | Kilaccuyeckuil 1 COBpeMEHHbIE MOIXO0AbI K TEOPHU OpPraHU3allny.

(bopmbr)

M. Aucodda Ha npuMepe KOHKPETHOW OpraHU3alliH, 0XapaKTepH30BaB
€e JIOCTOMHCTBA W OTpaHUYEHHUs] B IMpakTHueckoMm miaHe. Chenaiite
coJiepKaTeNbHEII BEIBO/.

Kputepuu ouenku:

. [IpeacTaBineHO oONMCaHWE OpPraHW3AMH W  CUTYallUH,
aJicKBaTHOE 3anaHuio (2 Oaa)

. OOOCHOBaH  ypOBEHb  pa3BUTHA  OpPraHU3ALMOHHOM
KyJIbTYpHI (2 Gasa)

. IMpoanamu3upoBaHa 3GQPEKTUBHOCT OPICTPYKTYPHl (2
Gasna)

. O6ocHOBaHa  pAlMOHANBHOCTh  HCIIOJB30BAaHMS  BCEX
pecypcos (3 Gaa)

. CodopmynupoBaHsl YCIIOBUS «YCIICIITHOTOY WA

«HEYCIIEITHOTO» TPUMEHEHHS TEOPUHU B MPAKTHKE aHaJIH3a PealbHBIX
CUTYyalluii COBPEMEHHOM OM3HEC-TpakTHKH (5 0aioB)
MuTepBain 3aueTHbIX 6amios 8-14

O0pazoBaTenbHBIE PE3YIBTATHL:

3HaeT: 00IMe 3aKOHBI OPraHU3AIMH: 3aKOH CHHEPTHHU, 3aKOH HAaNMEHBLINX,
3aKOH KOMITIO3MIIMH; COBPEMEHHBIE KOHIENIHMA TEOPHH OpraHW3allny:
KOHLICTIIIMIO OpraHu3aloHHOro noreHnuana M.AHcodda, KOHIEnuuio
cuHepruvHoi opranmzanun A.IlpuroxuHa

YMeer: B 3aJaHHON MPAKTHUECKON CUTYyallMH I0100PaTh HHANBHAYaIbHbIC
CTHMYJIBI JJIsl MOTHBAIIMH KOMAaHIHOTO ITOBEICHHSI

3HaeT: MHAUBUYalIbHBIC ICUXOJOTHUYECCKIE PA3IIHYHS JTIOACH 1 UX BITHSHHE
Ha OpPTaHU3aIMOHHOE TIOBE/ICHNE

YMeer: UarHoCTUPOBATh TUIT INYHOCTH

Brazieet: oIBITOM ITPOBECHUS ITyOJIMYHOMN 3aIUTHI IIPOEKTOB

3HaeT: MeTO/Ibl YIPaBJIEHHsI IPYNIIOBON JUHAMUKON

VMeerT: onpenensaTh CTEPEOTUIIEI IIOBEACHUS COTPYIHUKOB

BrazieeT: TeXHONOrHeH TUArHOCTUKK POJICBOTO CTaTyca B KOMaH/IE

3HaeT: TPYNIOBbIE HOPMBI U IECHHOCTH B KOPIIOPATHBHOM YIIPaBICHUH
YMeer: MPUMEHSATh METO/IbI aKTHBHOTO CITyLIAHUS
Brageer: TexHONOTMEH BBIABICHHS OapbepoB B
KOMMYHHUKALHH

KOPITIOPATUBHOM
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3HaeT: OCHOBHbIE 3aKOHOMEPHOCTH HPOEKTHPOBAHUS OpraHM3alui,
KIacCH(UKALUIO OPraHU3alMOHHEIX MPo6ieM Mo MuibHepy, HOAXOABI K
OLIEHKE 3KOHOMUUYECKOH 3((PEKTUBHOCTH yIPaBIECHYECKUX PEILICHUI
YMeeT: aHANIU3UPOBATh KOMILIEKCHBIE OpraHU3allMOHHBIE NPOOJIEeMBI U
noAdupaTh  aJeKBaTHbIE  SKOHOMUYECKHME,  OPraHU3aLUOHHBIE U
yIpaBJIeHYECKUE HHCTPYMEHTHI UX Pa3peleHus

Brnageer: oOHBITOM MPOEKTHPOBAHUS OPTraHU3ALMOHHOH  CTPYKTYpBI
yIIpaBJIeHHs HOBOH OpraHU3alUH C YYETOM SIKOHOMHYIECKHX 0COOECHHOCTEH

CUTYyaIHH
YMeeT:  CIUIAHMPOBAaTh  ONEPATHUBHYIO  pabOTy €  BO3HHUKIIUM
COTIPOTHBIICHUEM U3MEHEHHUSIM

Braneer: TEXHOJIOTHEH pa3paboTKH IUIaHa

Hpe)lprC)KILCHI/Iﬂ/HpO(1)I/IJ'[aKTI/IKI/I COIIPOTUBJICHUS TICPCOHATIA UBMCHCHHUAM

3 CamocrostensHas pabora (Ha BEIOOD)

Oxapaktepu3yiiTe TOBeJeHHE KOHKPETHOH OpraHM3allid B CHUTYAIlUU
U3MEHEHUIl ¢ UCIOIb30BaHUEM 3aKOHOMEPHOCTEHl Teopuu karacTpod.
Crenaiite conepkaTeNbHbBIN BRIBOJ. lIpemioxknre peKoOMEeHIAIH s

PYKOBOJICTBA  OpraHM3alldd [0  ONTUMH3AIMH  YIPaBICHHS
OpTaHM3aIne B CI0KHBIX CHTYAIHAX.

Kpurepun orieHku:

. IpesncraBieHo  OMMCaHWE OpPTaHM3AlMd W CUTYAaIlUH,
aJIcKBaTHOE 3anaHuio (2 Oaa)

. IpoaHaaM3upoOBaHO peasbHOE COCTOSHHE OpTaHU3aldh C
No3uLMil Teopun kKatactpod (4 O6asa)

. CpOrHO3MPOBaHBI TOCITEICTBHS OpTaHM3aI[MOHHBIX

W3MEHEHUH C MO3MIMHM OCHOBHBIX TIOJIOKEHHH Teopuu karactpod (4
Oaa)

. CthopmynrpoBaHo He MeHee 3-X PEKOMEHIalUi PYKOBOACTBY
OpraHM3alKel 0 ONTUMM3AIMN YIPABICHUS B CIIOXKHBIX CUTYaIMsaX (4
Oaa)

Wutepsai 3aueTHbIX Oanios §-14

VYrpasieHne OpraHu3ainOHHBIMA H3MEHEHHSIMH.

O0pazoBaTenbHbIE PE3YIIbTATHL:

3Haet: pa3HOOOpa3HbIe BUIBI OPTaHW3AIMOHHEBIX MTPe0Opa3oBaHuil, MOIETH
opranuzanvoHHelx  u3MeHeHuil K.Jlesuna, Jl.I'peitnepa, Dx.Jaxk,
MPAKTHIECKHE aclIeKThl IPUMEHEHHSI TEOPUH KaTacTpod B MEHEIDKMEHTE
YMeeT: pacnpenensaTh pecypchl IO 3TarmaM IOATOTOBKM U pealu3alliy
WHHOBAIHU

Brnaneer: onbITOM NPUHATHS PEUICHUH B CHUTYalldd OpPTraHU3al[IOHHBIX
HOBOBBEIEHUI

3HaeT: OCHOBHBIE 3aKOHOMEPHOCTH OpraHM3alud Kak (yHKIUU

YIPABIIEHUS; MIPAKTUYECKUI CMBICIT 3aKOHA
HH(POPMHUPOBAHHOCTU-YTIOPATOUYCHHOCTH; METOIbI/TEXHOTIOTHI
OpraHM3alMU IPYHIIOBON paboTHI

VMmeer: pa3pabaTeBaTh ~ ITOPHTM  IOATOTOBKM U pEalH3aIuu

Hay4YHO-UCCIIE0BATENBCKOTO IPOEKTa
Brnageer: mpuemamu 3¢QekTHBHONW OpraHu3anud pabOTHl TBOPYECKOH
IPYIIBI A7 BBIIOJTHEHUS! HAyYHO-UCCIIEA0BATENBCKOM PabOThI

KonTtponbHOE MeponpHATHE 10 pa3leny

Ha npumepe KOHKpeTHOIl opraHuzanuu pa3paboTaTb KOMIUIEKCHYIO
HIpOTrpaMMy OIEHKH 3()(EeKTHBHOCTH OJHOTO (Ha Balle YCMOTPEHHE)
OpraHn3allMOHHOI0 U3MCHCHUA U OLICHUTD SCI)(i)CKTI/IBHOCTb.

Kpurepuu onenku:

. KoppekTHo omnucaH nmpuMEHSEMBI MOAXOJ K ONpEIeIeHUI0
MOHATHS «3()(HEKTUBHOCTBY JUIA BRIOpaHHOM cuTyarmu (3 Gaa)

. CdopmynupoBaHo He MeHee 5 KpPUTEpPHUEB  OLIEHKH
3¢ GeKTUBHOCTH OpraHu3almoHHOro u3MeHeHus (10 6amioB)

. IpencraBneH u 0OOCHOBaH IUIAH JAEHCTBUI MO cOOpy
UHPOPMAIMH N0 KAXKI0MY KputepHuto (3 Oanna)

. 3adukcupoBaHbl ~ KOHKpPETHBIE  pe3yJbTaThl  aHaIW3a
MHPOPMAIMH MO KAXKJIOMY KpUTepHio (6 0aios)

. Jlana o6ocHoBaHHas oleHKa 3()(EeKTUBHOCTH B IPUBEACHHON

Knaccuueckuil 1 coBpeMeHHbIE MOAXO0/Ibl K TEOPUU OPraHU3aLHH.
VYnpasieHne opraHu3allMOHHBIMU H3MEHEHHSIMU.

VnpaBneHI/le OpraHu3alilMOHHBIM TIOBCACHUEM B YCJIOBHAX ZlPIHaMPI‘{HOpI
BHEILIHEH cpeabl.

O0pazoBaTenbHbIE PE3YIBTATHL:

3HaeT: OCOOEHHOCTH OTEYECTBEHHOTO MEHEIDKMEHTa U COBPEMEHHOI
HKOHOMHYECKOH CHUTYallMH, JOCTOMHCTBA M OTPAHMYCHUS 3apyOe:mHBIX
HOAXOA0B B MEHEDKMEHTE

VYmeer: GopMyTHUpOBaTh COIEPKATEIBHBIC BBIBOJBI [0 UTOTAM H3y4YCHHS
MIPAKTUYECKOW CHUTYaIlMM, MPOEKTHPOBaTh JAEHCTBHUS 110 TPUHATHUIO
B3BEIICHHOT'O YNPABICHYECKOTO PELIeHNs B IPOOIEMHON CUTYalluH
VYMeer: aHanM3MpoOBaTh KOMIUIEKCHBIE OPraHM3allMOHHBIE IMPOOJIEMbI U
HO}I6I/IpaTb aJICKBATHBIC OKOHOMMYECKUC, OpraHn3anOHHBIC n
yrpaBiieHUE€CKHEe HHCTPYMEHTHI UX pa3peleHus
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Hamnpaenenue noaroroku: 38.04.02 MeHemKMEHT

HanpasnenHocTs (podmuitb): «YpaBiIeHHE SKOHOMUUECKOH 6E€3011aCHOCTHIO OpTraHU3aIHI»
Paboyast nporpamMma JuciuIInHEbl «Teopusi OpraHi3aluy M OPraHU3aLMOHHOE MOBEICHHUE»

curyauuu (8 6ayioB)

MuTeprain 3aueTHbix O6amios 20-30

3HaeT: KpUTEPUU OLEHKU 3(P(EKTUBHOCTU YNpPaBIEHHS, PALMOHAILHOCTU
OpraHM3allMOHHON CTPYKTYPHI yIIPaBICHHs; OOIIHI 3aKOH OPTaHU3AIHN —
3aKOH €JMHCTBA aHAIIM3a U CUHTE3a

YMeeT: aHaAMM3UPOBATh PE3yNbTAThl HAYIHO-HCCIEI0BATEIECKOI paboTH B
MEHE/UKMEHTE M SKOHOMHKE U (OPMYyIMPOBATh IPEIUIOKEHUS IO €€
COBEPIICHCTBOBAHHIO

YMmeer:  pa3pabaThiBaTh ~ alrOpPUTM  IIOJTOTOBKM M peanu3aluu
Hay9YHO-HCCIEI0BATENbCKOTO IPOEKTa

Brnageer: OHBITOM MPOEKTHPOBAHUS OPraHU3AIMOHHOM  CTPYKTYpPbI
yIpaBICHH HOBOH OPraHW3allUH C YIeTOM SKOHOMHYIECKHX 0COOSHHOCTEH
CUTYyalUU

3HaeT: OCHOBHBIE 3aKOHOMEPHOCTH MOTHBAIlMM OPTaHH3aIlMOHHOTO
MOBEJICHUS; OCHOBBl ~ KOHLEIIUM «MHOTOMEPHOTO»  PYKOBOJCTBA,;
coziep kaHue ¥ MEXaHN3MbI OpPTaHH3aIIMOHHOTO O0YUCHUS

YMeeT:  CIUIAHMPOBAaTh  ONEPATUBHYIO  pabOTy C  BO3BHHUKIIMM
COTPOTUBIICHHEM M3MEHEHHAM

Bnaneer: TeXHoJorHeil pa3paboTKH IIaHa
HpeaynpeXIeHAs/ TPOQUIAKTHKH COIPOTHBRICHUS epCOHATa H3MEHEHHAM

ITpoMexyTOYHBIH KOHTPOJIb (KOJMYECTBO 0aJLIOB)

28 - 50

HpOMe)KyTO'{Haﬂ aTTecTanus

Hpe,}.’[CTaBJ’[eHH B (1)OHZ[C OLCHOYHBIX CPCACTB IJId HpOMC)I(yTO‘IHOﬁ aTTeCTaly 1o JUCIHUIIIIMHE
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