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q)OHI[ OLEHOYHBIX CPEACTB JId IPOBEACHUS HpOMC)KyTO‘IHOﬁ aTTeCTanunu
IMosicHuTenbHAs 3anKCKa

®oup oneHounbix cpeacts (manee — @OC) ans NpoOMEKYTOYHOM aTTecTaluy Mo aucuuIuinHe « OCHOBBI CTPATerH4ecKoro
MEHEKMEHTa» pa3paboTaH B COOTBETCTBUU (helepallbHBIM TIOCYJApCTBEHHBIM 00pa30BaTENbHBIM CTaHIAPTOM BBICLIETO
o0Opa3zoBaHus — O0akaixaBpuar mo HampasieHuro noarotoku 44.03.04 IIpodeccnonansHoe o0yueHue (Mo oTpacisM). Y TBEpKIeH
npuka3oM MuHucTepcTBa oOpa3zoBaHus M Hayku Poccuiickoil @epepamuu ot 22 ¢espanst 2018 1. Ne 124, ocHoBHOM
npodecCHOHANBLHOW  00pa3oBaTeNbHOM IMPOrpaMMOI  BBICIICTO OOpa30BaHHsl [0 HAMpaBICHUIO MNOAroToBKu: 44.03.04
IMpodeccuonanbHoe 06yueHue (10 OTPACIIM), HANPABIEHHOCTh (IPOGUIIb): « DKOHOMHKA U YIIPABJIEHHUEY, C YU€TOM TpeOoBaHUil
npodeccroHanbHOTO cTaHaapTa «l[lemaror AOMONHHUTETFHOTO OOPa3OBaHUS AETEH M B3POCHBIX», YTBEP)KACHHBIA IPHKA30M
MuHucrepcTBa Tpyla M coluanbHOM 3ammthl Poccuiickoit ®enepanuu ot 22 centsiops 2021 r. Ne 652H (3aperucrpupoBaH
MunucTepcTBoM roctuiinu Poccuiickoit @enepanyu 17 nexadps 202 1r., peructpannonssiii Ne 66403).

Henp @OC a1t MPOMEKYTOYHOM aTTECTAIIMH — YCTAHOBJICHUE YPOBHS CHOPMHUPOBAHHOCTH KOMITCTCHITHIA:

Komnerennus WnaukaTtop

OIIK-8. Cmocoben  ocymectrisath | OIIK-8.1. 3HaeT: MCTOPHIO, TEOPHIO, 3aKOHOMEPHOCTH M HPHUHIMIIBI TTOCTPOCHHS M
MeIarOTUYECKyI0  JEesTeIbHOCTh Ha | (QYHKIMOHHPOBaHM 00pa30BaTENIbHOTO MPOIEcca, pojb U MECTO 00pa30BaHUS B KHU3HU
OCHOBE CHeHaNbHBIX Hay4YHBIX | 4eJOoBeKa M OOIIEeCTBAa, COBPEMEHHOE COCTOSIHUE HaydHOI 00J1acTH, COOTBETCTBYIOLIECH
3HaHUH IIPEeroIaBaeMOMY NIPEIMETY; MPUKIIAIHOE 3HAUYCHHE

3agaun ®OC 11 NpOMEXYTOUHOM aTTeCTallud — KOHTPOJIb KaueCTBa U YPOBHS JIOCTHIKEHUS] 00pa30BaTENIbHBIX PE3yIbTaTOB
110 OPMHUPYEMBIM B COOTBETCTBHH C YIEOHBIM ITAHOM KOMITCTEHIIHSIM:

OIIK-8.1. 3HaeT: UCTOPUIO, TEOPHIO, 3aKOHOMEPHOCTH U MPUHIUIIBI HOCTPOCHUS U (QYHKIIMOHUPOBAHUSI 00pPa30BaTEILHOTO
mporecca, poidb W MecTO O0pa3oBaHMS B JKM3HH 4YeJOBeKa W OOIIEeCTBAa, COBPEMEHHOE COCTOSHHE HaydyHOH o007acTy,
COOTBETCTBYIOLIEH PernojaBacMoMy IpeAMETY; IPUKIaJHOE 3HAaUCHUE

Pesynbrar 00y4yeHus:

3HaeT: OCHOBHBIE 3TAIlbl Pa3BUTHUs CTPATETMUECKOTO MEHEKMEHTa, OCHOBHbIE TEOPHU CTPATETMYECKOro MEHEIXMEHTa,
coJiep)KaHuEe MapKETUHIOBON KOHLETLUH YIPABICHUS, XapaKTEPUCTHKH IPHUPOCTHOH M TNPEINPHHHMATENbCKONW OpraHH3aIii,
APXUTEKTOHUKH OINEPATHUBHON U CTPAaTErMYeCKON OpraHu3aluil, OCHOBHBIE 3JIEMEHTHI IIApaIUIMbl CTPATEIU4€CKOI0 MEHEKMEHTA,
POJb CTPAaTETMYECKOro MEHE/DKMEHTa KaK MEXaHH3Ma COIJIaCOBAaHMS 3allpoCOB M PECYPCOB, 3aKOHOMEPHOCTH YIIPaBJICHUS
MPOLIECCOM peajiM3allii CTpaTeruii, OalaHc palHMOHANBHOCTH W HPPAlMOHATGHOCTH TIPH pa3paboTKe CTPATerud, KPUTEPUU
HNOTEHIHUANBHO 3((EKTUBHOI CTpaTeruy, OCHOBHbIE 3Tallbl IMKJIA PeaM3allid CTPATeTrHH, OCHOBHBIE OOJACTHU CTPaTErMYeCKUX
W3MEHEHUH U CYIIHOCTh CTPATETHYEeCKUX M3MEHEHUH B KaXI0H 00MacTH, QYHKIMH CTPATETHUECKOTO KOHTPOJUIMHTA, B3AaHMOCBSI3H
Pa3IMYHBIX CTpaTeTHi (IIPOLYKTOBBIX, OM3HEC-CTpaTeruii, ()yHKIIMOHAIIBHBIX), 0a30Bble KOHKYPEHTHbIE CTPATEruH, COCTABIISIOIIIE
LETOYKH CTOMMOCTH, DJIEMEHTBI CHCTEMBI CTOMMOCTH, OCHOBHBIE HAIPaBJICHUS M CIIOCOOBI OCYIIECTBIICHUS aHAIM3a BHEIIHEH U
BHYTPEHHEH CpeJibl OpraHU3aluy, MECTO MUHU-CTPAaTETUU B CUCTEME CTPATErHYeCKOro MEHEIXKMEHTA, COCTABHBIE 3JIEMEHTHI MUHU-
CTpaTeruyl U UX B3aHMOCBS3b, THIIOBEIE MOJENN OM3HEC-CTPATETHi, OCHOBHBIC BHIBI (ICTOYHUKH) KOHKYPEHTHBIX NPEHMYIIECTB,
B3aUMOCBS3U PA3JIMYHBIX CTpaTeruil (IIPOLYKTOBBIX, OM3HEC-CTpaTeruii, (yHKIUOHAIBHBIX), OCHOBHOE COAEpXkaHHE U (OpMaThl
MIPOYKTOBO-MAapKETHHIOBOM CTpaTerny, OM3HEC-CTPATEeTHH, TPOM3BOJICTBEHHON CTPATETHH, CTPATETHH YIPABICHHUs MEPCOHATIOM,
(MHAHCOBOI CTpaTeruy, OCHOBHBIC KOMIIOHEHTHI MaKpPOOKDPYXCHHS M MEXAaHHU3MbI BIMSHHUS MX KOMIIOHEHT Ha OpraHH3aluio,
OCHOBHBIE HAallpaBJIEHHs M CIIOCOOBI OCYIIECTBJICHUs aHalInW3a BHEINHEH cpelbl OpraHHM3allid, Ha3sHaYeHHE M OJHY W3 METOIWK
CIIEHAPHOT'O MOAEIUPOBAHHUS.

VYMeeT: yCTaHaBIMBaTh B3aUMOCBS3M PA3NIMYHBIX TPOAYKTOBBIX M (DYHKIMOHANBHBIX CTpaTerdil (POM3BOICTBEHHOM
CTpaTeruy, CTPATETHH YIPABJICHHS IEPCOHAIOM, (HMHAHCOBOW CTpaTeruu), paspadaThiBaTh JE€PEBO CTPATErMYECKUX LEJeH,
(GopMyIHpOBaTh BHYTPEHHHE M BHEUIHHE CTpPATETHUSCKHE NPOOJEeMBl 10 peajH3allid Ieleil OpraHu3aliH, OCYIIECTBIISTH
ctpareruueckuii SWOT-ananu3, PEST-ananu3, MHOrodaxkTopHbelii cucTeMHbI aHamu3, SNW-IOAXOA K aHauu3y BHYTPEHHUX
pecypcoB, CIieHapHOE MOJIETMPOBaHKE (110 OHOM M3 METOIMK), IPOU3BOJHUTE OIIEHKY CTpaTern4eckoi 3¢ (heKTHBHOCTH, BEIOUpATh
HOAXOA K YIPABJICHUIO MPOLIECCOM peaau3allii CTPAaTerM4eCKUX HM3MEHEHMH, UCIOIb30BaTh OAUH U3 (HOpMATOB pa3paboTKu
pOrpaMM  yIpaBIICHUS CTPAaTeTHYECKUMH HW3MEHEHWSIMHU, aHAJIM3UPOBATh CTPATETHYECKUE aNbTCPHATHBBI  YIIPaBICHHS
HIEPCOHAIOM, Pa3padaThIBaTh MPOrpaMMy peaau3aliiy CTPaTeruy YIpaBIeHUs IEePCOHAIOM, HCHONb30BaTh MeToabl PEST-ananusa
W CIIEHAPHOTO MOJEIHPOBAHUS Ul aHaIN3a BO3JCHCTBUS MAaKPOIKOHOMHYECKOW Cpeibl Ha (YHKIMOHHPOBAHWE OPraHU3aLUi H
OPraHoOB rOCYAAPCTBEHHOT0 M MYHHUIUNAIBLHOTO YIIPABICHHUS.

Brnaneer: TexHonorusMu  GOpMHpPOBaHHS 0a30BOH KOHKYPEHTHOW CTpaTeruyl 1O TPOAYKTY OpraHU3aldH, Pa3padOTKH
IIPOJIYyKTOBO-MAapKETUHIOBOM CTPAaTeTMM OpraHM3aluu, pa3pabOoTKM MHUHU-CTPATETHIO OpraHu3alvd B ¢opmaTe MIpoOIeMHOro
aHaliu3a, OMpeNeNicHHs OM3HeC CTpaTerMmu 1O TPOAyKTy/Om3Hecy c¢ wucmoib3oBanuem Mmogneneii (BCG u GE / McKinsey),
pa3pabOTKU CTpaTerud OpraHU3allid Ha OCHOBE THUIOBBIX CTPaTEeruil, pa3pabOTKU NPOrpaMMbl pPEAU3aLUM CTPATEruu
OpraHM3allMy KaK MPOTPaMMbl PEan3allid CTPATErHYeCKHX H3MEHEHHH, pa3paOoTKu (MHAHCOBOW CTpAaTeTrHMH OpraHW3aldd Ha
OCHOBE IPOAYKTOBO-MAapKETHHIOBOM CTpaTerMd M C YYETOM B3aMMOCBS3eH ¢ APYrMMH (DYHKIHOHAJIBHBIMH CTPATETHAMH,
pa3pabOTKH KagpOBOH CTPATETHIO OPraHU3alUM Ha OCHOBE IPOJYKTOBO-MApKETUHIOBOW CTPATETHM M C YUETOM B3aUMOCBS3EH C
JIpYTUMH (YHKIMOHAIBHBIMH CTPATETHSAMHU, Pa3pabOTKHU IPOU3BOJICTBEHHOW CTpAaTerny OpraHU3allMd Ha OCHOBE IPOJYKTOBO-
MapKeTHHIOBOH CTPATEIHH U C yYETOM B3aUMOCBS3eH ¢ ApYTUMH (QYHKIMOHATIBHBIMU CTPATETHAMH.

TpeGoBaHMe K NpoleAype OLleHKH:

ITomemenue: 0coObIX TpeOOBaHU HET

O6opynoBanue: 0coObIX TpeOOBaHUI HET

MHCTpyMeHTHI: KaHLEIAPCKHE IPHHAAICKHOCTH

PacxoaHsle MaTepuasl: Oymara

JlocTyIl K TONONHUTENBHBIM CIIPABOYHBIM MaTepHaIaM: 0COOBIX TpeOOBaHUI HET

Hopwmsl Bpemenu: o 1 4acy Ha KOHTPOJIbHBIE MEPOTIPUSITUSL M 29 4acoB (BBIMOIHEHHE KYPCOBOTO IIPOEKTA)
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q)OHI[ OLEHOYHBIX CPEACTB JId IPOBEACHUS HpOMCX(yTO‘IHOﬁ aTTeCTalnuu

KoMIUIEKT OLIEHOUHBIX CPEACTB ULl IPOBECHUS IPOMEKYTOYHON aTTECTALN
3ananmue 1.

ITposepsiemas (bie) kommeTenius (1) (u3 OITOIT BO):

OIIK-8.1. 3HaeT: UCTOPUIO, TEOPUIO, 3aKOHOMEPHOCTU U NPUHLUIBI IOCTPOEHUS U (YHKIMOHUPOBAHUS 00Pa30BaTEILHOIO
mporiecca, poilb M MECTO 00pa3oBaHHMS B JKM3HH YeEJNOBEKa M OOINECTBa, COBPEMEHHOE COCTOSHHE HaydHOH oOmacTH,
COOTBETCTBYIOIIEH NPENOAABAEMOMY IIPEAMETY; IPUKIATHOE 3HAYEHUE

Pesynbrar 00y4yeHus:

3HaeT: OCHOBHBIE 3Tallbl PAa3BUTUS CTPATEIMYECKOrO MEHEPKMEHTA, OCHOBHBIE TEOPUU CTPATErHUECKOr0 MEHEIXKMEHTa,
COJIep’)KaHUE MAPKETUHIOBOM KOHLENLUM YNPAaBJIEHMS, XapaKTEPUCTHKM IPUPOCTHON M INpPEANPUHMMATENbCKON OpraHM3alui,
APXUTEKTOHUKH OINEPAaTHUBHON U CTPAaTerM4eCKOH OpraHu3aluil, OCHOBHBIC 3JIEMEHTHI IIaPaJUIMbl CTPATEINUYECKOI0 MEHEPKMEHTA,
pOJb CTPATETMYECKOTO MEHEDKMEHTa KaK MEXaHH3Ma COIJIaCOBAaHMS 3allpoCOB M PECYPCOB, 3aKOHOMEPHOCTH YIpPaBJIEHHUS
IPOLIECCOM pealM3alMy cTpaTeruii, OajaHC palMOHAIBLHOCTH U MPPALUOHATIBHOCTH IIPU pPa3pabOTKe CTPATETHM, KPUTEPUH
HNOTEHIHMANBHO 3((EKTUBHOI CTpaTeruy, OCHOBHBIE 3Tallbl IIMKJIAa Pealu3allid CTPATETHM, OCHOBHBIE OONACTU CTPAaTErMYECKUX
U3MEHEHHH U CYIIHOCTh CTPATETNYECKNX M3MEHEHUH B KakA0H 007acTH, (DYHKINH CTPATErHuecKOoro KOHTPOJIINHTA, B3aHMOCBS3H
Pa3IHYHbIX CTpaTerHit (IIPOLYKTOBBIX, OM3HEC-CTpaTeruii, ()yHKIIMOHAIBHBIX), 0a30Bble KOHKYPEHTHBIE CTPATEruH, COCTABIISIONIUE
IEMOYKH CTOMMOCTH, IEMEHTHI CHCTEMBI CTOMMOCTH, OCHOBHBIC HANIPABIICHHS U CIOCOOBI OCYIIECTBICHUS aHANIM3a BHEUIHEH U
BHYTPEHHEH CpeJibl OpraHU3aluK, MECTO MUHU-CTPATEIUU B CUCTEME CTPATErMYEeCKOr0 MEHEXKMEHTa, COCTABHBIEC JIEMEHTHI MHUHU-
CTpaTerny M UX B3aHMOCBSA3b, THIIOBBIE MOJEIH OM3HEC-CTPaTerdi, OCHOBHBIC BH/BI (MCTOYHMUKH) KOHKYPEHTHBIX HPEHMYIIECTB,
B3aUMOCBS3U PA3IMYHBIX CTpaTeruil (IIPOLYKTOBBIX, OM3HEC-CTpaTErui, (PYHKLUOHAIBHBIX), OCHOBHOE COAEpXkKaHUE U (OpMAaTh
HIPOAYKTOBO-MapKETHHTOBOH CTpaTerun, OM3HeC-CTPAaTEerny, IPOU3BOACTBEHHON CTPATETHH, CTPATETHH YIPABICHUS MEPCOHATOM,
(GUHAHCOBOM CTpaTErMU, OCHOBHBIE KOMIIOHEHTBHI MAaKpPOOKPY)KEHHMS M MEXaHU3MBbl BIUSHMSA HUX KOMIIOHEHT Ha OpPraHHU3ALUIO,
OCHOBHBIE HAIIPaBJIEHHUs M CIIOCOOBI OCYILECTBICHMs AHAIU3a BHELIHEH cpeibl OpraHU3allid, Ha3HAUEHHUE U OIHY U3 METOAUK
CLIEHaPHOTO MOJIEJIUPOBAHNSI.

VYMeeT: yCTaHAaBIMBATH B3aMMOCBSA3M DPAa3IMYHBIX HPOAYKTOBBIX M (DYHKIIMOHAIBHBIX CTpaTeTHil (IPOM3BOJCTBEHHON
CTpaTeruy, CTpPAaTerMy YIpPaBIEHUS IIEPCOHAIOM, (PUHAHCOBOW CTpaTeruu), pa3pabaTbiBaTh AEPEBO CTPATETHUECKUX IeleH,
(dopMyTHpOBaTh BHYTPEHHHE M BHEIIHHE CTpaTeTHUecKHe MPOOIeMBI 10 pealm3aldy Ieleil OpraHH3aIiH, OCYIIeCTBIATH
ctpareruueckuii SWOT-ananu3, PEST-ananu3, MHOrogaxkTopHbli cuCTeMHbIH aHanu3, SNW-NOAXoA K aHalu3y BHYTPEHHHUX
pecypcoB, CIeHapHOE MOAEIUPOBaHNE (110 OJHON M3 METOIWK), IPOM3BOJUTH OLCHKY CTpaTerndeckoi 3(h(heKTHBHOCTH, BBHIOUPATh
HOAXOA K YIPABJICHUIO IMPOLECCOM pealu3ally CTPAaTerMYeCKUX HM3MEHEHHMH, UCIOIb30BaTh OAMH M3 (OPMATOB Pa3pabOTKH
OporpaMM yOpaBJICHUS CTPAaTErMYeCKUMU M3MEHEHHUSMH, aHAIM3UPOBATh CTPAaTErMYEeCKUE aJbTEPHATHUBBl  yIPABICHUS
HIEPCOHAIOM, Pa3padaThIBaTh MPOrpaMMy peaau3aliiy CTPaTeruy YIPaBIeHUs IEePCOHANIOM, HCHONb30BaTh MeToabl PEST-ananusa
U CIIEHAPHOTO MOJEIMPOBAHUS JUIS aHATH3a BO3ACHCTBUS MAaKpPO3KOHOMHYECKOH Cpefbl Ha (PyHKIMOHHPOBAHHWE OPTAaHM3AIMH U
OpPraHOB rOCYJApCTBEHHOI0 ¥ MYHUIIMIIAJIBHOTO YIIPABIICHUS.

Tunsl 3agaHuii: OTKPBHITOE 3aJaHHe HAa BOCIHpPOU3BeleHHe (MepBOe) M HA YCTAHOBJIEHHE B3aMMOCBSI3M MeEKIY
TMOHATHSIMH, YCTAHABJINBAs B3aHMOCBS3U MEKIY HUMHU

KonTponsaOE MepomnpusTre 1mo MoayIio 1.

damunus, UM, rpymnmna
Bapwuanr 1.
Hanummre pa3BepHyThIi 0TBET 10 TeMe «CTpaTerndecKuil MEHEDKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpraHU3aIuny
VYcTaHOBUTE COOTHOIICHUE MEXIY MOHATUSMHU, B COOTBETCTBYIOLIHIE OIPEICIICHUS:
CTpaTernyecKuii KOHTPOJUIHHT CTpaTerysi OpraHu3aluy,

peanu3anus cTpaTeruy,

MHCCHS OpTraHU3aLUH,

BUJICHUE PYKOBOIUTEIIS

KontposnbHoe Mepornpusarue no Mogymo 1.
Damuius, ums, rpymnna
Bapuanrt 2.
Hanummre pa3sepHyThIil 0TBET 110 TeMe «MeTobl aHaIM3a BHELMIHEH CpeJibl OpPraHH3aLIm»
Y cTaHOBUTE COOTHOIIEHUE MEXY MOHATUSAMH, 1aB COOTBETCTBYIOIINE ONPEACICHUS:
CTpaTeruyecKuil aHaau3 CTpATeruueCKUil MEHEIKMEHT,
BUJICHUE,
MHCCHS,
cTpaTerus,
HEPBUYHBINA CTpaTErMYeCKUi aHanu3

KonrtposnsHoe MepornpusTue 1mo Moayso 1.
Damunus, UM, rpymmna
Bapwuanr 3.
Hamumure pa3BepHyTHIi OTBET MO TeMe «AHAIU3 BHYTPEHHEH Cpelbl OpraHu3aIiimy
YcTaHOBHTE COOTHOLIEHHE MEX Y MOHATHSIMH, JaB COOTBETCTBYIOIINE ONPEACICHMUS:
MHOTO(aKTOPHBII CHCTEMHBIH aHATIH3 BHEILHSASA cpejla OpraHu3alii,
BHYTPEHHSIS cpela OpraHu3alyH,
CTpaTeruueCcK1ii aHaIu3,
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DoH OIICHOYHBIX CpEACTB AJIs1 MPOBEACHU A HpOMC)KyTO‘IHOﬁ aTTeCTalnuu
HepBH‘IHBIﬁ CTpaTeFI/I‘IeCKI/Iﬁ aHaliu3

KonrposnbHoe mepornpusTue 1mo Moayso 1.

dammnus, ums, rpymma
Bapuanr 4.
Hamummre pa3BepHyThIit 0TBeT Mo Teme «ClieHapHOEe MOAETHPOBAHUE)
YcTaHOBUTE COOTHOIICHUE MEX/Y IIOHITUSMHE, 1aB COOTBETCTBYIOIINE ONPEACIICHUS:
MIEPBUYHBIA CTPATETHUECKAN aHAIIN3 BUJICHHE,

MHCCHS,

cTparerus,

CTpaTernuecKuii aHaIu3

KonrtposasHoe MepornpusTue 1mo Moy 1.

Damuus, uMs, rpymma

Bapwuanrt 5.

Hanummure pa3sepHyThIi 0TBET 10 TeMe «I €He3UC cTpaTern4eckoro MeHePKMEHTa)

VYcTaHOBHTE COOTHOIIEHHE MEKAY MOHATUSIMH, JaB COOTBETCTBYIOIIHE ONPEICICHHUS:

SWOT-ananu3 BHEILHSS cpejla OpraHu3alii,
BHYTPEHHSISI Cpe/ia OpraHU3aLiH,
CTpaTernuecKuii aHaJu3,
MEPBUYHBIA CTPATETHUECKU aHAIIN3

Kpurtepun onenkun

1) 3amaHne Ha BOCIIPOU3BEICHHE!

Ha WU3JI0)KEHHE TEOpPEeTHYEeCKOro Bompoca (oueHuBaroTcs: noiHOTa (40% OLEHKH), JIOTUYHOCTh H3JI0KEHHS OCHOBHBIX
3akoHoMepHocTeit (30% onenkn), Hamuuue mpruMepoB (30% OIEeHKH); MAKCHMATbHOE KOJIHYECTBO OAIIOB — 7).

2) 3ajlaHMe Ha IOHUMAaHUE: Ha BJIaJICHUE MIOHATUAMU B T.4. YCTAHOBJIECHHUE B3aUMOCBSI3U MEX/Y MOHATHAMY (OLICHUBAIOTCS: 3HAHHE
ompeneneHnii (40% OLEHKH) M CIOCOOHOCTH ONEPHPOBATH MOHITHSIMH, YCTAaHABIHMBAs B3aUMOCBS3U Mex 1y HUMH (60% OLeHKH) B
HEPBOM ClIy4ae; MaKCHMalIbHOE KOJIMYecTBO 6asmios - 10)

O1leHKa OmpeeNseTcs Mo NiKaie:
15-17 6amIoB — OTIMYHO,
13-12 6amnoB — xopo1io,
9-11 GayI0B — yJIOBJIETBOPUTEIIHHO,
Menee 11 6aioB — HEYIOBIETBOPUTEIBHO.

3ananmue 2.

TIposepsemas (vie) komnerenuus (n) (u3 OIIOII BO):

OIIK-8.1. 3HaeT: HCTOPHIO, TEOPHIO, 3AKOHOMEPHOCTH M MPUHIHUITEI OCTPOSHUS U (YHKIMOHHPOBAHUS 00Pa30BaTEIHLHOTO
mporecca, poyib M MECTO 00pa3oBaHMS B JKM3HM 4EJIOBEKa M OOINECTBAa, COBPEMEHHOE COCTOSHHE HaydHOIl oOmactw,
COOTBETCTBYIOLICH IPENoiaBacMOMY MPEAMETY; PUKIATIHOE 3HAUCHHE

PesynbraT 00ydeHwHs:

3HaeT: OCHOBHBIC JTaIlbl Pa3BUTHUA CTPATECTUYCCKOI'0 MEHCPKMCHTA, OCHOBHBIC TCOPHUU CTPATECIMUCCKOIO0 MCHCEIKMCHTA,
CoJIep)KaHuEe MapKETUHIOBOH KOHLENIUH YNPABICHUS, XapaKTEPUCTHKH IPUPOCTHONW M TNPEINPHHHMATENbCKONH OpraHH3alHi,
APXUTCKTOHUKH OHepaTHBHOﬁ u CTpaTCFM‘{eCKOﬁ 0pra1-1143au1/1171, OCHOBHBIC DJICMCHTBI IMapaAurMbl CTPATEITHICCKOI0 MEHECP)KMCHTA,
POJb CTPAaTeTHYeCKOro MEHEDKMEHTa KaK MEXaHH3Ma COTJIACOBAaHMS 3alPpOCOB M PECYPCOB, 3aKOHOMEPHOCTH YIPABICHHUS
MPOLIECCOM pEANH3alMU CTPATEruii, OanaHC PALMOHAJIBHOCTH ¥ HPPALMOHAIBHOCTH MHPH pa3pabOTKe CTPATEIHH, KPUTCPUU
MOTEHIHANBEHO 3()(MEKTUBHOIN CTpaTeruy, OCHOBHBIC JTAllbl IMKJIA PEaM3alidl CTPATETHH, OCHOBHBIE OOJNACTH CTPaTErHYECKUX
U3MEHEHUH U CYHIHOCTb CTPATETMYECKUX U3MEHEHUH B Kax 0N 00sacTH, QYHKIMU CTPATETHUECKOr0 KOHTPOJUIMHTA, B3aHMOCBSA3U
Pa3IHYHBIX CTpaTerHid (MIPOIYKTOBBIX, OM3HEC-CTPATETHid, ()YHKIIMOHABHEIX ), 0a30BbIe KOHKYPEHTHBIE CTPATETUH, COCTABIISIONINE
LCTIOYKU CTOMMOCTH, BJIEMEHTBI CUCTEMbI CTOMMOCTH, OCHOBHBIC HAIIPpaBJICHUSA U CHOCO6]>I OCYIICCTBJICHUS aHaJIn3a BHEIIIHEH U
BHYTPEHHEH Cpellbl OpraHu3aliui, MECTO MUHU-CTPATET U B CUCTEME CTPATErHIeCKOT0 MEHEPKMEHTa, COCTABHBIE AJIEMEHTHI MUHH-
CTpaTeruu U "X B3aMMOCBSA3b, TUIIOBBIC MOICIIN 6H3HeC-CTpaTCFMﬁ, OCHOBHBIC BHU/JbI (I/ICTO'{HI/IKI/I) KOHKYPCHTHBIX INPEUMYLICCTB,
B3aMOCBSI3U PA3JIMYHBIX CTpaTerdil (POLYKTOBBIX, OM3HEC-CTpaTeruii, pyHKIMOHAIBHBIX), OCHOBHOE COJEpKaHHE M (OpMAaThI
IIPOYKTOBO-MAapPKETHHIOBOM CTpaTerny, OM3HEC-CTPAaTEeTHH, TPOM3BOACTBEHHON CTPATETHH, CTPATETHH YNPABICHHUs EPCOHATIOM,
(MHAHCOBOW CTpaTeTHd, OCHOBHBIC KOMIIOHEHTHI MAaKpPOOKPY)XEHHS M MEXaHHU3Mbl BIUSHHSA WX KOMIIOHEHT Ha OPraHU3aluIio,
OCHOBHBIC HAIIpaBJICHUSA H CHOCO6LI OCYHICCTBJICHUS aHaJIn3a BHEIITHEH Cp€abl OpraHu3aly, Ha3HA4YCHUC W OJHY M3 MCETOIUK
CIIEHAPHOTO MOJAEIUPOBAHHUSI.

Brnaneer: TexHonorusiMu  (opMmupoBaHHs 0a30BOM KOHKYPEHTHOM CTpaTernul MO NPOAYKTY OpraHU3aLUH, Pa3pabOTKH
MPOYKTOBO-MapKETHHIOBOM CTPAaTeTrHH OpTraHW3allid, Pa3paOO0TKH MHHHU-CTPATETHIO OpraHu3aldd B (opMaTe MIpoOIeMHOrO
aHalu3a, OmpelelieHHss OM3HEeC CTpaTermd MO TpOoAyKTy/Om3Hecy c¢ wucmonb3oBanuem Mmogneneit (BCG u GE / McKinsey),
pa3pabOTKH CTpaTerud OpraHH3allid Ha OCHOBE THIIOBBIX CTPaTerHid, pa3paOdOTKH INPOTpaMMBl pean3allid CTPATeTUH
OpraHM3allMU KaK NMPOTPaMMbl PEATH3alUU CTPATETMYEeCKUX H3MEHEHHH, pa3paboTku (MHAHCOBOW CTpAaTeTrHMM OpraHU3aldd Ha
OCHOBE TPOJYKTOBO-MapKETHHTOBOH CTpaTerMd M C YYETOM B3aWMOCBSI3eH C APYIUMH (DYHKIHOHAJBHBIMH CTPATETHSIMH,
pa3pabOTKH KaapOBOM CTPATETHIO OPraHH3allii HA OCHOBE MPOIYKTOBO-MApKETHHIOBOW CTPATETHH M C YYETOM B3aHMOCBS3EH C
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JIpyruMH (QYHKIMOHAIBHBIMH CTpPATETHsIMHU, Pa3pabOTKU IPOU3BOJACTBEHHOW CTpAaTernu OpraHU3allMd Ha OCHOBE IPOJYKTOBO-
MapKETHHIOBOH CTPATEIHH U C yIETOM B3aUMOCBs3el ¢ APYTUMH (HYHKIMOHAIBHBIMU CTPATETUsAMH.

Tun 3agaHus: OTKPBITOE 3aJaHUeE C 32JaHHBIMU OTPAHNYEHUSIMH (KYPCOBOIi IPOEKT)

Pa3paboTaTh MHHU-CTPATETHUIO OPraHU3AINH, BBIIIOIHUB!

(hopMynHpOBaHHE CTPATErMYECKOH LIEIH B COOTBETCTBUH C MUCCHEH OpraHU3ally,

(hopMynupoBaHUE BHYTPEHHUX CTPATETHYECKUX MPOOIEM B COOTBETCTBUH C LIEJBIO,

(hopMyIHpOBaHHE BHEIITHUX CTPATEINYECKUX MPOOIEM B COOTBETCTBUH C LIEIIbIO,

(hopMynupoBaHUE aIeKBaTHBIX Pe3yabTaTaM MIPOOIEMHOTO aHAIN3a CTPATETHUECKHX 3a/1ad,

(hopmMupoBaHUe JiepeBa CTPATETHUECKHX 3a/1a4,

OCYILECTBIICHHE TPYNIHUPOBKU CTPATETHIECKUX ITPUOPUTETOB.

Kpurtepun onenku

Kpurtepun-ycioBus 1Js NPOBEPKH KYPCOBOro NpoeKTa (IPH UX HEBHINOJHEHUH KYPCOBOM NMPOEKT He MpoBepsieTcs U
CUHTAETCHA He 3a4YTEHHBIM)

ITocraBieHHAs 11e71b(1) COOTBETCTBYIOT MHCCHH

HCHL(I/I) KOHKPETU3NPOBAHLI B CTCIICHH, ﬂOCTaTO'—IHOfI JJIL paBpa60TKI/I MUHH-CTPATCTUN

Ne KpuTepuii OLICHKA
0] 3] 4 s

1. | Buyrpennue mpoOGiiemMbl cHOPMYITHPOBAHBI KaK NMPENsiTCTBHS ISl pPEaM3allii TTOCTABICHHBIX
neneu

2. | Buyrpennue  mpoOiembl  CHOPMYIMPOBAaHBI ~ KaK  HPEMSATCTBUS  JISI  peaU3aldH
TOCTaBJeHHbIX1IeJei

3. | 13 hbopMyaupoBOK BHYTPEHHUX MPOOJIEM OJHO3HAYHO MOHATEH CYOBEKT PElICHHUs POOJIEMbI

4. | I3 popMynupoBOK BHYTPEHHHX IMPOOJEM OJHO3HAYHO TNMOHSITHA CHTYalus, KOTJa IMpodieMa
Oyner perena (podieMsl chOpMYITHPOBaHbI KOPPEKTHO)

5. | BHyTpeHHHE MPOOIeMbl HMEIOT CTPATErMYECKH Il XapaKkTep

6. | PemeHne BHYTPEHHHX MPOOJIEM HEOOXOAUMO s JOCTIDKCHHUs Iened W ofecmeumBaeT WX
JIOCTHXKEHHE

7. | Buemnue npo6aeMsl chopMyITHPOBaHbI KaK MPEMSATCTBUS TS peau3allii MOCTaBICHHbIX IIeei

8. | Buemmnne npo6ieMsl chopMyTHpOBAHbI KaK NPETSTCTBHS IS Peai3alliy MOCTaBJeHHbIXIeJel

9. | U3 dhopMynupoBOK BHEIIHUX MPOOIEM MOHITEH HCTOYHUK MTPOOITIEMBbI

10. | Y3 GpopMynupoOBOK BHEIIHHX MPOOJIEeM OJHO3HAYHO MOHSTHA CHUTYAIlMs, KOTJaa mpodiemMa Oyaer
petiieHa (mpo6aeMsl cHOPMyYITHPOBAHBI KOPPEKTHO)

11. | BuenrHue mpo0IeMbl HMEIOT CTPATerH4ecKuii XapakTep

12. | PemieHrie BHEIIHUX MpoOJeM HEOOXOAUMO Ui JOCTHIKCHHUS Iielieli W ofecrmeyMBaeT HX
JTIOCTHKCHHE

13. | BHyTpeHHHe U BHEIIHUE TPOOJIEMBI BBICIICHBI B COOTBETCTBHM C KOMIIETCHIINEH CyOBEKTOB

14. | Croucok BimodaeT B ce0s1 He MeHee 10 BHYTpEHHHX U He MeHee S5 BHEITHIX MpobiieM

15. | TlpeacraBiieHO JOTHYHOE ISPEBO BHYTPEHHUX IPOOsIeM

16. | Bremrnue mpo0ieMbl JeHCTBUTEIBHO SBIISIOTCS MPENsITCTBUSIME JUTS peajlin3alliy Ieneit

17. | BuytpenHue npoOieMbl NEPEBENICHbl B CTpaTerHyeckue 3aJadd B TOYHOM COOTBETCTBHUM C
(bopMyIHpOBKOH (TEXHUUSCKHI XapakTep IepeBoa npodiieM B 3aJa4n)

18. | BHemrHme cTparernieckue npodaeMbl KOPPEKTHO TIEPEBEICHbI B CTPATETHIESCKUE 33/1a91

19. | Bee cTpaTernveckue 3a1a4i CrpynnupoOBaHbl B IPHOPUTETHI

20. | Crparernueckre MPUOPUTETHI BELICNICHBI B COOTBETCTBUH C BUAAMHMEHEIKMEHTa

OrneHka 3a KypcoBOH MPOEKT ONpeAessieTcs Mo IIKaje:

55-69 6amnoB — ynoBIEeTBOPHUTEIHHO;

70-85 6amioB — XOpoI1Io;

86-100 0ayLT0B — OTIIMYHO.

B 3auer pelTHHra 00y4aroIIerocs Mo AUCLHILUIHHE OLICHKA NEPECYNTHIBACTCS (IEIUTCS Ha S5 U OKpYIJIseTcs 1o ueinoro). Ecin
OlleHKa OoOydaromierocst 3a KypcoBod mpoekT MeHbie 60 (12) 6amioB, TO ero BBINOJHEHHE HE 3aYHMTHIBACTCS, W 33 MOIYINb
oOyuatomuiicst Habupaet 0 6aynos. HeBbinoaHeHNE NPOEKTa aBTOMATHYECKHU BJICUET 33 COO0M HEYNOBIETBOPUTEILHYIO OLIEHKY II0
JICIUTUIHHE.

3ananmue 3.

IIposepsiemas (b1e) kommnerenuus (u) (u3 OIIOII BO):

OIIK-8.1. 3HaeT: UCTOPHIO, TECOPHUIO, 3AKOHOMEPHOCTH W TPUHLIUIBI IOCTPOCHUS M (YHKIIMOHHMPOBAaHUS 00pa30BaTEILHOTO
mporecca, pojib M MECTO OOpa30BaHUS B JKU3HM 4YeEJNOBeKa M OOIIECTBAa, COBPEMEHHOE COCTOSIHME HaydyHOW oOmacT,
COOTBETCTBYIOIIEH NPENOAaBacMOMYy IIPEAMETY; MPUKIAAHOE 3HaUCHHE

Pesynbrar o0y4yenus:

YMeeT: ycTaHaBIUBATh B3aUMOCBSI3M PA3IMYHBIX MHPOAYKTOBBIX U (DYHKLHOHAJBHBIX CTpaTeruil (IpOM3BOACTBEHHOI
CTpaTeruy, CTPATeTHH YIPaBICHHS IE€PCOHAIOM, (MHAHCOBOW CTpaTeruu), pa3padaTbiBaTh JEpeBO CTPATETMUECKUX Ieleid,
GbopMyIHpOBaTh BHYTPEHHHE M BHELIHHWE CTpaTerHyeckue NpoOJeMbl IO peanu3aluy Ieled OpraHu3aliM, OCYIIECTBISATH
crparernuecknii SWOT-ananmu3, PEST-aHanu3, MHOrO(pakTOpHbIH CHCTeMHBIA aHamu3, SNW-Moaxoa K aHalu3y BHYTPEHHHX
pecypcoB, ClieHapHOE MOJEIHPOBaHUEe (110 OJHOM U3 METOMUK), IPOU3BOJAMUTE OLICHKY cTpaTerndeckoi 3pdexTuBHOCTH, BHIOUPATD

Crpannna 5 u3 11



(DOHI[ OLEHOYHBIX CPEACTB JId IPOBEACHUS HpOMC)KyTO‘IHOP’I aTTeCTanunu
MOJXOA K YIPABICHUIO MPOLECCOM pealH3alliid CTPATerHYeCKUX HM3MEHEHHH, UCIOJb30BaTh OAWH U3 (HOopMaToB pa3paboTKu
OpOrpaMM  YIPABICHUsST CTPATETMYCCKUMH W3MCHCHHSMH, aHAIM3HPOBATh CTPATETMYCCKHE aJbTCPHATHBBL  yHPABICHUS
MEPCOHANIOM, Pa3padaThiBaTh MPOrpaMMy peain3alliy CTPATETuH YIPABICHUS IEPCOHANIOM, HCIONb30BaTh MeTo bl PEST-anamm3a
W CLCHAPHOTO MOJCIUPOBAHUS [UIsl aHAIN3a BO3ICHCTBHS MaKPOIKOHOMHYECKOW Cpebl Ha (PyHKIMOHMPOBAHWE OPTaHU3ALHN H
OpraHoOB rOCYIapCTBEHHOTO M MYHHUIIUITATEHOTO YIIPABICHHS.

Biageer: texHomorusiMu  (opMupoBaHus 0a30BOH KOHKYPEHTHOW CTpaTerdd IO MPOLYKTY OpPraHW3aliH, pa3pabdoTKu
MPOYKTOBO-MapKETUHIOBOM CTpAaTerHH OpraHu3alid, pa3paOO0TKH MHHHU-CTPATETHIO0 OpraHm3ald B (opMaTe MpoOIeMHOrO
aHalu3a, OMpeNeNicHHss OM3HEeC CTpaTerMu MO TpoIaykTy/Om3Hecy ¢ wucnonb3oBanueM moxenedi (BCG u GE / McKinsey),
pa3pabOTKU CTpaTerdd OpraHU3allMk Ha OCHOBE THIOBBIX CTpATerHi, pa3pabOTKH MPOrpaMMbl pEANU3alUN  CTPATETHH
OpraHU3alMi KaK MPOrpaMMbl PEATH3alMi CTPATETHYECKUX H3MCHEHHWi, pa3paboTKu (pMHAHCOBOW CTpaTerMu OpraHM3aldH Ha
OCHOBE TPOJYKTOBO-MapKETHHTOBOM CTpaTerMd M C YYETOM B3aMMOCBSI3eH C APYrUMH (DYHKIHOHAJBHBIMH CTPATCTHAMH,
pa3paboTK KaJpOBOW CTPATErHI0 OPraHH3alMH HAa OCHOBE MIPOJYKTOBO-MAapKETHHIOBOI CTPATeTHH M C YYETOM B3aUMOCBSI3CH C
IPYTUMHU (YHKIMOHATBHBIMU CTPATETHSIMH, pa3pabOTKH MPOU3BOACTBEHHOI CTpaTerHMud OpraHM3alid Ha OCHOBE MPOJIYKTOBO-
MapKETUHIOBOW CTPATETHH U C YIETOM B3aUMOCBSI3€H ¢ IpYTUMHU (YHKIHOHATBHBIMH CTPATETUSIMH.

Tunsl 3a1aHuii: OTKPLITHIE 3aJaHHS
KonTponsHoe MeponpusiTie mo MOIyIio 3.

Damuus, uMs, rpymma
Bapwuanr 1.
Ha npumepe U3 6U3HEC-TIPAKTUKU IPOUIIIOCTPUPYHTE pa3paboTKy IPOJYKTOBO-MApKETUHIOBON CTpaTerHu OpraHu3auu chepsl
IIPOM3BOJICTBA TOBAPOB HAPOIHOTO MOTPEOICHUS.
IMpounmocTpupyiite npuMepaMu U3 A€I0BOI IPAKTUKU OMBIT 3(p(HEKTUBHOIO OCYILIECTBICHUS CIEAYIOLIUX THIIOBBIX CTPATeruii,
OTIMCHIBAsI CHTYAlMIO B TEPMUHAX THIIOBBIX CHUTYaIlHI:
OO0parHast UHTerpanus
KonneHnTpuueckas TuBepcupuKaIis

KoHTponbHOE MEpOnpusiTHE N0 MOIYIIO 3.

Damunms, nms, rpyrma

Bapuanr 2.

Ha npumepe u3 OM3HEeC-TIPaKTUKHU MPOWLIIOCTPUPYHTE pa3paboTKy NPOIYKTOBO-MapKETHUHIOBON CTPAaTErHy OpraHu3aIiy chepsl
YCIIYT.

IMponnmocTpupyHTe IpUMEpaMHu U3 JIETI0BOH MPAKTHKHU OMBIT 3()(HEKTHBHOTO OCYIIECTBICHHUS CIIEIYOIIIX THIIOBBIX CTPATeTHH,
OIUCHIBAsl CUTYALUIO B TEPMUHAX THIIOBBIX CUTYaIH:

3axBat pbIHKa

I'opusoHTaneHas 1uBepcudUKaIs

KonTponbsHOE MeponpusTHe 1Mo MOAYIIO 3.
damunus, UM, rpymnmna
Bapwuanr 3.
Ha npumepe u3 6u3HeC-NIPaKTUKU MPOUIIIOCTPUPYHTE BBIOOp 0a30BOH KOHKYPEHTHOH CTpaTeruu IUAEPCTBA 0 U3JEPKKaM 0
OJIHOMY U3 TIPOJTYKTOB (OM3HECOB) OpraHU3aIUH.
IpuBenuTe nprMep U3 OM3HEC-TIPAKTUKH, HINTIOCTPUPYIONIHIA cirenoBanue / He cnenoanue mogenu BCG B oTHOmEHNH TpogyKTa
(OuzHeca), KOTOPBII COMNIACHO 3TOW MOJAEIH OTHOCUTCS K KaTErOpUH
«IOMHBIX KOPOB» HEKOTOPOH KOMMEPYECKOH CTPYKTYpBI, OCYLIECTBILIOLICH
MPOU3BOJCTBO TOBAPOB.
OOBACHSS CBOIO MO3UIHIO, ONHUIIATE YTO U MOYEMy IieJiecoo0pa3HO NMpeANpHHIMATh B OTHONIEHHUH IPOXyKTa (OM3Heca),
OTHOCSIIIIETOCS K 3TON KaTeropuu.

KonTponbsHOE MeponpusaTHe 110 MOIYIIIO 3.
damunus, UM, rpymnmna
Bapwuanr 4.
Ha npumepe u3 6u3HeC-NIPaKTUKY MPOUIIIOCTPUPYHTE BBIOOP 0a30BOI KOHKYPEHTHOI cTpareruu auddepeHyanyuy no oJHoMy U3
IPOAYKTOB (OM3HECOB) OpraHU3AIIH.
IMpuBeaure npumep U3 OU3HEC-MIPAKTUKU, WITIOCTPUPYIOMUii ciefoBaHue / He cnenoBanue Moaenu BCG B oTHoLIeHNH IpoayKTa
(6m3Heca), KOTOPBII COTTACHO 3TOI MOJENH OTHOCHTCS K KaTETOPHI
«TPYIHBIX AETEH» HEKOTOPOH KOMMEPUYECKON CTPYKTYpBI, OCYLIECTBIIOMEH
IPOU3BOJCTBO YCIIYT.

OOBSCHSIS CBOIO MO3UIMIO, OMUILIUTE YTO ¥ TIOYEMY 1IeJIeCO00pa3HO MpEeANPUHIMATh B OTHOIICHUH NPOJyKTa (OH3HEeca),

OTHOCSILETOCsI K 3TON KaTeropuu.

KonTponsHOE MeponpusaTHE IO MOAYIIO 3.
Damuust, AMs, rpymma
Bapuanrt 5.
Ha npumepe u3 OusHec-pakTHKH NPOWIIIIOCTPUPYHTE BEIOOP POKycHpOBaHHON 6a30BOM KOHKYPEHTHOM cTpaTeruu (Ha BhIOOp:
(doxycupoBaHHOH nuddepeHnnanu Win GOKyCUPOBAHHOTO JHIEPCTBA MO U3ECPIKKaM) [0 OJTHOMY U3 TIPOITYKTOB (OM3HECOB)
OpraHM3alHy.
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[MpuBenuTe nprMep U3 OU3HEC-IPAKTUKY, WLTIOCTPUPYIOIIHI ciiefoBanue / He cienoBanue mojend GE .McKinsey B otHomennn
npoaykTa (Ou3Heca), KOTOPBIil COTJIACHO 3TOW MOJETH OTHOCUTCS K KATETOPHH

«ITobemurens No2y.

OOBSCHSISL CBOIO TMO3HUIIHMIO, OMUILIUTE YTO M MOYEeMY IIeJIeCO00pa3HO MPEANPUHIUMATh B OTHOLICHUH NpOIyKTa (Ou3Heca),

OTHOCSIIIIETOCS K ATOH KaTeropuu.

Kpurtepun onenku

KpI/ITepI/IﬂMI/I SABJIAKOTCS: COOTBCTCTBUC IIPUMEPA UIIN MIPHUMEPOB 3aJTaHUI0 U CJICAOBAHNEC TCXHOJIOTHH (CM. TaGJ’II/IHy)

TexHonorus: TpeOoBaHUs K JEMOHCTPUPYEMBIM pe3yiabTatam (00beM TpeOOBaHHMW yMEHBILACTCS B Cilydae, €CIH
3a/laHMe IPOBEPSICT BJIAICHHE YaCTHIO TEXHOJIOTHN):

TexHonorus OIUCHIBACT KOHKPETHYIO CHUTYalMIO C YKa3aHWEM XapaKTEPUCTUK OpPTraHMU3allMd W BHEUIHEH Cpelbl

(dopmupoBanus 0a30B0# | (IPOIYKTOB, MOTPEOUTENEH, PHIHKA U T.JI.) KOTOPBIE HEOOXOMMBI ISl IEMOHCTPAIIMH TEXHOJIOTHH;

KOHKYPECHTHOM 00OCHOBBIBAET HEOOXOJUMOCTh  (OpMHUpOBaHUS  0a30BOW  KOHKYPEHTHOH  CTpaTerH IO

CTpaTeruy Mo IPOLYKTY

OIIPEeNICTICHHOMY MPOAYKTY (IIPOIYKTaM), XapaKTepH3ysi HOMEHKIATYPY ¥ CBOMCTBA IMPOU3BOAUMBIX
U pean3yeMbIX MPOAYKTOB (TIPE/oIaraéMbIX K MPOM3BOJICTBY U PEATH3AIUN);
000CHOBBIBAET BBIOOP 0a30BOM KOHKYPEHTHOM CTPATETHH MO MPOAYKTY:

. KpaTKO ONUCHIBasl COAEPXKAHHE KaKIOH M3 deThlpex 0a30BbIX KOHKYPEHTHBIX CTpaTerHi
(BKC);

. UASHTU(GUIUPYS CBOUCTBA IPOAYKTA,

. XapakTepu3ys 1ieJIeBble IPYINIbl i KOHKYPEHTHbIE IPEUMYIIECTBa;

000CHOBBIBAET PE3yIbTaTUBHOCTD (IIPOTHO3 pe3ynbTaTUBHOCTH) BoIOpaHHOM BKC.

Texnonorus OIUCHIBAeT KOHKPETHYIO CHUTYaLHIO C YKa3aHWEM XapaKTEPUCTHUK OPTaHM3allMU W BHELIHEH Cpebl
pa3paboTku (npoayKTOB, HOTpeOUTENEH, PHIHKA U T.J.) KOTOpbIe HEOOXOAMMBI JJIsl IEMOHCTPAIIUU TEXHOJIOTHH;
MIPOYKTOBO- 00OCHOBBIBAET HEOOXOAUMOCTh Pa3pabOTKU MPOAYKTOBO-MAaPKETHHTOBOM CTPATETHH, XapaKTepH3ys
MapKETUHIOBO# HOMEHKJIATYpY ¥ CBOWCTBa IPOU3BOIUMBIX W pEATU3yeMBbIX MPOAYKTOB (TpennojaraeMbix K
CTpaTeruu MPOU3BOJICTBY M PEATU3ALNH);

000CHOBBIBAET (10 KAX/I0H U3 TIEPEUNCIICHHBIX TO3UIIHUN):

. LEeNH, CBA3aHHBIE C peaju3aliedl MPOM3BOIMMBIX WM MPENNONIaraeMbIX K IPOU3BOACTBY

MPOIYKTOB WJIH MPOAYKTa OpraHU3allly,

. norpedurenell npoaykra (-oB),

. LIEJICBbIC PHIHKH MIPOJIYKTa (-0B),

. MPUHIUIBI YCTAHOBJICHHS [IEH Ha MPOAYKT (-bI),

. CTpaTeruio OPraHU3alMU B 00JACTH MPOJBIKEHHS M PAaCIpPOCTPaHEHHUs NPOAYKTa (-OB) Ha

COOTBETCTBYIOIIHMX PHIHKAX;

000CHOBBIBAaeT PE3yNbTaTUBHOCTh (IIPOTHO3 PE3yNbTAaTUBHOCTH) TPOAYKTOBO-MapKETHHTOBOM

CTpaTETHH.
Texnonorus OITMCHIBAeT KOHKPETHYIO CHUTYaLHIO C yKa3aHWEM XapaKTEPUCTHUK OpPTaHM3allMid M BHEUIHEH Cpelbl

pa3paboTKu  CTpaTeruu
OpraHu3alii Ha OCHOBE
THIIOBBIX CTpaTEerHit

(nponykToB, OTpedUTENeH, pplHKA, (PUHAHCOBOM MIIM MPOU3BOJICTBEHHON CUTYallUH U T.1.) KOTOpPbIE
HEOOXOAUMBI JUIS IEMOHCTPAIINH TeXHOJIOTHH;

000CHOBBIBAET (Ha OCHOBE OMMCAHHOM CHTyalli1) HEOOXOANMOCTh MITH LIETeCO00Pa3HOCTh AeHCTBHI
CTPaTErnIecKOro XapaKkTepa;

00OCHOBBIBAET BHIOOpP OJHOW M3 THIIOBBIX CTpaTeruil (IIpSMOIN MHTErpay, oOpaTHOM MHTErpaunud,

TOPU3OHTAJABHONM HWHTEIrpalMu, 3aXBaTa pbIHKA, Pa3BUTHA PbIHKA, DPa3BUTHUA  IPOIYKTa,
KOHIICHTPUUECKOM IUBepCU(UKAINY, KOHIVIOMEPAaTUBHOM IUBEpCU(UKAIMK, TOPU3OHTAIBHON
JUBEpCU(HUKAINH, COBMECTHOTO TMPEINPHATHS, COKPAIIECHHS, OTTOPXKCHHS, JUKBHAANIUH — B
COOTBETCTBUH C 33JJAHUEM ):

. UICHTHOHIUPYS CUTYAI[N B TEPMHUHAX THIIOBBIX,

. OIpeieNsis COOTBETCTBYIOIUE KIIIOYEBbIE CTPATETMUECKHE YKAa3aHUS;

000CHOBBIBAET PE3yJIbTATUBHOCTH (TIPOrHO3 PE3YyIbTATUBHOCTH) BBIOPAHHBIX THUIIOBBIX CTpaTEruit
OpraHu3anui.

TexHnonorus
HCTIOJIb30BaHUSA
COBPEMEHHBIX Moemei
ompezneneHuss  OW3HeC

CTpaTeruii o NpoLyKTy

OIMMCBIBACT KOHKPETHYIO CUTYAllUIO C YKa3aHUEM XapaKTCPHUCTUK OpraHu3alluud U BHEIIIHEH Cpeabl
(mpoaykToB, moTpeduTeNeil, prIHKA U T.X.) KOTOPBIE HEOOXOJUMBI IS AEMOHCTPAIINH TEXHOJIOTHH;
00OCHOBBIBa€T HEOOXOAMMOCTb ONpeleieHus Ou3Hec CTpaTerud 10 MpoayKTy (Ou3Hecy),
XapakTepu3yss HOMEHKIIATypy W CBOHCTBA MPOW3BOAMMBIX M  pPealu3yeMbIX MPOITYKTOB
(npenmnosnaraeMbIX K IPOM3BOACTBY U peaM3allin);

00OCHOBBIBAET BBIOOp CTpAaTeTHH (WCIONB3Ys — B COOTBETCTBHHM C 3amaHumeM — Mmoxenb BCG wmmm
mogens GE / McKinsey omnpenenenus crpareruii o npoaykry (OusHecy)):

. OITICHIBASL COZIEPIKaHUE COOTBETCTBYIOIICH MOJCIH OIpeNeleHHs] CTPATeTrHi 10 MPOIYKTY
(busHecy),

. UICHTHOHUIUPYS CUTYALHIO IT0 KaXKI0H U3 IBYX MEPEMEHHEIX, HCIIOIb3YEMbIX B MOJICTH,

. ompeleNss COOTBETCTBYIOIIEE KIIOYEBOE CTPATETMYECKOe YKa3aHHE B COOTBETCTBHH C
MOJIEITBIO;

00OCHOBBIBAET PE3YJILTATHBHOCTH (IIPOTHO3 PE3YAbTATUBHOCTH) BEIOPAHHOH CTPATEry MO MPOIYKTY
(6busnecy).

OreHka ornpeaenseTcs 1Mo mKaie (Kaxaoe U3 3alaHni oleHuBaeTcs u3 12 6amioB):

21-24 6amnoB — OTINYHO,
16-20 6as110B — XOPOIIIO,
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12-16 6anoB — yIOBIETBOPHUTEIBHHO,
MeHee 12 6ajioB — HeyIOBJIETBOPUTEIBHO.
MUHUMATBEHOE KOJMYECTBO OAIJIOB IS MOMYYCHHS TTOJIOKHUTEIBHOM OLICHKHU 3a KaK/I0e U3 IBYX 3a1aHuii — 6.

3ananmue 4.

Iposepsiemas (bie) kommeTenius (1) (u3 OITOIT BO):

OIIK-8.1. OIIK-8.1. 3HaeT: HCTOPHIO, TEOPUIO, 3aKOHOMEPHOCTH W HPHHIMIEI HOCTPOCHHS W (PyHKIMOHHPOBAHHUS
00pa30BaTENbHOTO TIPOIECCa, POIb M MECTO 00pa30BaHMS B XKM3HM UelOBEKAa M OOIIECTBA, COBPEMEHHOE COCTOSHHE HayJHOI
0051acTH, COOTBETCTBYIOLIEH NPENOaBaeMOMY IIPEIMETY; IPUKIIATHOE 3HAUCHUE

Pesynbrar 00y4yeHus:

3HaeT: OCHOBHBIE 3Tallbl Pa3BUTHSL CTPATErMYECKOIO MEHEPKMEHTA, OCHOBHbIE TEOPHU CTPATEMYECKOr0 MEHEIKMEHTa,
coepKaHHe MapKeTHHTOBOW KOHIICIIIMH YHPABICHHS, XapaKTEPHCTUKH IPHPOCTHONH M MpeINpHHUMATEIbCKOH OpraHW3alui,
APXUTEKTOHUKH OINEPAaTHUBHON U CTPAaTerMYeCKOi OpraHu3anuil, OCHOBHBIE 3IEMEHTHI apaJUrMbl CTPATErHIECKOr0 MEHEDKMEHTA,
POJNb CTPATETMYECKOrO0 MEHE/DKMEHTa KaK MEXaHU3Ma COIJIAaCOBaHMS 3allpOCOB M PECYPCOB, 3aKOHOMEPHOCTH YIIPaBJICHUS
IPOIECCOM pealNu3alii CTPAaTeruil, OanaHC PAIMOHANBHOCTH W HPPANHOHAIBHOCTH MPH pPa3paboTKe CTPATETHH, KPHTEPHH
HNOTEHIHMANBHO 3((EKTUBHOI CTpaTeruy, OCHOBHbIE 3Tallbl IIMKJIAa Pealu3allid CTPATETHM, OCHOBHBIE OONACTU CTPAaTErMYECKUX
U3MEHEHHH U CYIIHOCTh CTPATETNUeCKNX M3MEHEHUH B KakA0H 007acTH, (GYyHKINH CTPATErnieckoro KOHTPOJIINHTA, B3aNMOCBS3H
Pa3IHYHbIX CTpaTerHit (IIPOLYKTOBBIX, OM3HEC-CTpaTeruii, ()yHKIIMOHAIBHBIX), 0a30Bble KOHKYPEHTHbIE CTPATEruH, COCTABIISIONIIE
HEMOYKH CTOMMOCTH, IEMEHTHI CHCTEMBI CTOMMOCTH, OCHOBHBIC HANIPABIICHHS M CIOCOOBI OCYIIECTBICHUS aHANIM3a BHEUIHEH U
BHYTPEHHEH CpeJibl OpraHU3aluy, MECTO MUHU-CTPATEIUU B CUCTEME CTPATErHIeCKOr0 MEHEIXKMEHTA, COCTABHBIC JJIEMEHTHI MUHU-
CTpaTerny M UX B3aHMOCBSA3b, THIIOBBIE MOJEIN OM3HEC-CTPAaTerdi, OCHOBHBIC BU/BI (MCTOYHMUKH) KOHKYPEHTHBIX MPEHMYIIECTB,
B3aUMOCBS3U PA3IMYHBIX CTpaTeruil (IIPOLYKTOBBIX, OM3HEC-CTpaTEruil, (yHKLIUOHAIBHBIX), OCHOBHOE COJEpKaHUE U (HOPMAThI
HIPOAYKTOBO-MapKETHHTOBOH CTpaTeruu, OM3HEC-CTPATErnH, IPOU3BOACTBEHHON CTPATETHH, CTPATETHH YIPABICHUS MEPCOHAIOM,
(GUHAHCOBOM CTpaTerMd, OCHOBHBIE KOMIIOHEHTBHI MAaKpPOOKPY)KEHHMS U MEXaHU3Mbl BIMSHMSA UX KOMIIOHEHT Ha OpraHU3alulo,
OCHOBHBIC HAaIpaBIEHHS W CHOCOOBI OCYIIECTBICHHS aHalW3a BHEIIHEH Cpexsl OpraHW3alliM, Ha3HA4eHHE U OJHY U3 METOAUK
CLIEHAPHOT'O0 MOAEIUPOBAHMUS.

VYMeeT: yCTaHABIMBATH B3aMMOCBSA3M PAa3IMYHBIX MPOAYKTOBBIX M (DYHKIIMOHAIBHBIX CTpaTeTHil (IPOM3BOJCTBEHHON
CTpaTeruy, CTPATeTHH YIPaBICHUS IIEPCOHAIOM, (UHAHCOBOM CTpaTerHu), pa3padaThiBaTh AEPEBO CTPATETUUECKUX LEIEH,
(opMyTHpOBaTh BHYTPEHHHE W BHEIIHHE CTpaTeTHUecKHe MPOOIeMBI 10 pealm3alldy Ieleil OpraHu3aliy, OCYIIeCTBIATH
crpareruueckuii SWOT-ananu3, PEST-ananu3, MHOrogaxkTopHslii cucremublii ananu3, SNW-noaxox K aHauu3y BHYTPEHHHX
pecypcoB, CIeHapHOEe MOAEIUPOBaHNe (110 OJHON M3 METOIWK), IPOM3BOJUTH OLICHKY CTpaTerndeckoi 3(h(heKTHBHOCTH, BBHIOUpATh
HOAXOA K YIPABJICHUIO MPOLECCOM pealu3alliid CTPAaTerM4eCKUX H3MEHEHMH, UCIONb30BaTh OAUH U3 (HOpMaTOB pa3pabOTKU
OpOTPaMM  YTIPABICHUS CTPATETMUCCKUMH M3MEHEHWSAMH, aHAIM3HPOBAaTh CTPAaTETHYECKHE AaNbTePHATHBEI  YIPABICHHSL
HIEPCOHAIOM, Pa3padaThIBaTh MPOrpaMMy peaau3aliiy CTpaTeruy YIPaBIeHUs IEePCOHAIOM, HCHONb30BaTh MeToabl PEST-ananusa
U CIEHAPHOTO MOJCIMPOBAHUS IS aHAIM3a BO3JCHCTBUS MaKPO’KOHOMHYECKOH cpensl Ha (YHKIMOHHPOBAHHE OPTaHM3AlUH U
OPraHoOB OCYapCTBEHHOI0 ¥ MYHHUIIUINAIBLHOT'O YIIPABICHHUS.

Brmaneer: TexHomormsaMu  ¢opMupoBaHHS 0a30BOIl KOHKYPEHTHOH CTpaTerMH IO NPOAYKTY OPTaHU3AIlNH, pa3paboTKu
IIPOJyKTOBO-MAapKETUHIOBOM CTpaTeruyd OpraHu3allud, pa3paObOoTKU MHHHU-CTPATErHI0 OpraHu3alvd B ¢dopmaTe IMIpoOIeMHOro
aHaliu3a, OMNpeNeNicHHs OM3HeC CTpaTermu 10 TPOAyKTy/Om3Hecy c¢ wucmoib3oBanuem Mmogneneii (BCG u GE / McKinsey),
pa3pabOTKH CTpaTerud OpraHU3allid Ha OCHOBE THUIOBBIX CTPaTeruil, pa3pabOTKH MNPOrpaMMBbl pealu3allUud CTPaTeruu
OpTraHM3allMi KakK IPOTpaMMbI PeallH3alliil CTPATETMYECKUX H3MCHEHHH, pa3paboTKH (PHHAHCOBOI CTpAaTErWH OpraHHM3aIllMd Ha
OCHOBE IPOJYKTOBO-MAapKETHHIOBOM CTpaTerMd M C YYETOM B3aMMOCBS3€H ¢ APYrMMH (DYHKIHOHAJIbHBIMH CTPATETUSAMH,
pa3pabOTKU KaJpOBOH CTPATErHI0 OPraHU3alM Ha OCHOBE MPOJYKTOBO-MApKETUHIOBOW CTPATETHM U C YUYETOM B3aUMOCBS3EH C
JIpYTUMHU (YHKI[HOHAIBHBIMH CTPATETUSAMH, pa3pabOTKH IPOU3BOACTBCHHOM CTPAaTETMH OPTaHM3alM Ha OCHOBE IIPOIYKTOBO-
MapKeTUHIOBOH CTPAaTEIMH U C yIETOM B3aUMOCBSI3eH ¢ APYruMH (HYHKIMOHAIBHBIMU CTPATErUsAMU.

Tunsl 3a1aHuii: OTKPLITHIE 32JaAHUS

KonTponbsHOE MeponpusaTHe 110 MOAYIIIO 4.
damunus, UM, rpymnmna
Bapwuanr 1.
Ha npumepe (mpumepax) U3 Ou3Hec-IPaKTUKH PACKPONUTE COAepkKaHUe IPUHUMAEMbIX PEIICHUH M0 CIESAYIONIM O3UIUSIM
IPOU3BOJICTBEHHOU CTPATErUu:
IIPOU3BOJCTBEHHBIE MOIIIHOCTH;
BEPTHKAJIbHAsI UHTETPALUs;
TEXHOJIOTHYECKHE TPOLIECCHI.

Ha npumepe (npumMepax) u3 OU3HEC-TIPAKTUKU PACKPOMTE COAepKaHUE TPUHUMAEMBIX PEHICHUH MO CICAYIOIINM MO3UIHAM
KaJIpOBOM CTpaTETHU:

° CHCTEMOM BO3HarpaxJacHus, OGCCHeqHBa}Omeﬁ AJCKBATHYIO KOMIICHCAIIHUIO, Y€TKO 0003HaYEHHBIE BBII'OJAbI U MOTHBALIUIO
NOBCIACHUA,
° Pa3sBUTHEM YIIPABJICHUS, CO3AAIOIIETO MEXaHNU3MBI ITOBBIIIICHUSA KBaJ'II/Iq)I/IKaI_II/II/I 1 IPOABUIKCHUS 10 CHy)Ke6HOI>'I JICCTHHUILIC.

KonTponbHOE MeponpusaTHE 110 MOIYIIIO 4.
Damunus, UM, Tpymmna
Bapwuanr 2.
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Ha npumepe (npumepax) U3 Ou3HeC-IPAKTUKKU PACKPONUTE COAEpxKaHUE IPUHUMAEMbIX PELICHHI 10 CIEAYIOUIUM O3ULUSIM
IPOU3BOJICTBEHHON CTPATEruu:
Macutad NPOU3BOACTBA TPAJULIUOHHBIX IIPOIYKTOB;
MacITad IPOU3BOACTBA HOBBIX IIPOLYKTOB;
UCIIOJIb30BaHUE [IPOU3BOJICTBEHHOTO IEPCOHANIA;
YIIpaBJIeHHE Ka4ECTBOM IIPOU3BOJICTBA.

Ha npumepe (npumMepax) u3 OU3HEC-TIPAKTUKU PACKPOMTE CofepKaHue TPUHUMACMBIX PEHICHHUH MO CICAYIOIINM TO3UIHIM
KaJJpOBOM CTpaTeruu:

. 0TOOPOM, IPOJBIKEHHEM H PACCTAaHOBKOH Ka/IpOB,;

. OLIGHKOM TOJIO)KEHUSI YeJIOBEKa B OPraHU3aLluH.

KonTtposabsHoe MepornpusTue 1mo Moy 4.
Damuus, uMs, rpymma
Bapwuanr 3.
Ha npumepe (npumMepax) u3 OU3HEC-TIPAKTUKU PAaCKpoiiTe coaepikaHue IPUHUMAEMbIX PELICHUH 110 CIeIYIONIMM O3UIISIM
MIPOU3BOJICTBEHHON CTPATErnu:
MIPOM3BOJCTBEHHAs HHPPACTPYKTYPa;
B3aUMOJICHCTBHE € TIOCTABIIMKAMH U IPYTHUMH MApTHEPAMH T10 KOOTIEPALIIH;
yIpaBiIeHHE TPOU3BOJCTBOM.

Ha npumepe (mpumepax) U3 OU3HeC-NPAKTUKH PACKPOUTE COAEPKAHNE CTPATETHYESCKUX M3MEHEHHH 110 CIIEIYIOUIMM OCHOBHBIM
o0macTsMm:

. 6a30BbIe IIEHHOCTH U KOPIIOPATHBHAS KYIbTYpa,;

. CTPYKTYPBI: OpPraHU3alHOHHAS, YIIPABIEHYECKAs U T.]I.

JlaiiTe XapaKTepUCTHUKY ACATEIbHOCTH MEHEDKMEHTA M0 KaXKIOW M3 Ha3BaHBIX 00IACTEH.

KoHTponbHOE MeponpusaTHE 110 MOIYIIIO 4.
Damunms, nms, rpymma
Bapuanr 4.
Ha npumepe (npumMepax) U3 OU3HEC-TIPAKTUKU PACKPOMTE CofepKaHHe TPUHUMACMBIX PEHICHHUH MO CICAYIOIINAM MO3UIHIM
(GbuHaHCOBOM CTpaTeruu:

. peLIeHHi IT0 ONTHMHU3AIUH KOPIOPATHBHBIX (PHHAHCOB;
. (hMHAHCOBO-MHBECTUIIMOHHOHN CTPATEIny;
. JIM3HMHTA.

Ha npumepe (npumMepax) U3 OU3HEC-TPAKTHKU PACKPOKNTE COIepIKaHUE CTPATEINYECKUX U3MEHEHHH 0 CIIEYIOIINM OCHOBHBIM
obnacTsm:

. (hMHAHCUPOBAHUE U HHOE PECYpCHOE 0OecneueHue;

* KOMIICTCHLMS U HABBIKHU.

JlaiiTe XapaKTepHCTHKY AesATeIbHOCTH MEHEDKMEHTA 110 KayKIOH M3 Ha3BaHBIX 00JIACTEH.

KonTponbsHOE MeponpusTHe 10 MOAYIIO 4.
Davmmms, UM, rpymmna
Bapuanr 5.
Ha npumepe (mpumepax) U3 OH3HEC-IIPaKTUKH PacKpOHTe coJepiKaHue MPHHAMAEMBIX PEHICHIH MO CIIeIYOIIIM MTO3UINAM
(buHAHCOBOM CTpaTeruu:

. peLIeHHH 110 OTepalysaM ¢ COOCTBEHHBIMH [IEHHBIMH OyMaramu;
. PEILICHHH 110 CTPATErHYECKUM aJIbsIHCAM;
. peILIeHHH 10 BEeHIYPHOMY KaluTaly.

Ha npumepe (mpuMepax) u3 OU3HEC-TIPAKTUKH PACKPOUTE COAEPIKAHNE CTPATETMIECKNX M3MEHEHHH TI0 CIIEAYIONHMM OCHOBHBIM
o0acTsaMm:

. HH(OOPMHUPOBAHNE W MOTHBAIHS TIEPCOHAIA,;

. J]I/lllepCTBO U CTHJIb MCHCIKMCHTA.

JlaiiTe XapaKTePUCTHKY AEATETBHOCTH MEHEHKMEHTA 0 KaXKIOM M3 Ha3BaHBIX 00JacTeM.

Kpurtepun ounenku
KpurepusiMu SBISIOTCS: COOTBETCTBUE MPUMEpPa UM IPUMEPOB 33AaHUIO U CJICOBaHUE TEXHOIOTHH (CM. TaOIuIy)

TexHnonorus: TpebGoBaHMS K AEMOHCTPUPYEMBIM 3HAHUSAM M yMEeHUSIM (00BbeM TpeOOBaHUM YMEHBIIAETCS B ciIydae,

€CJIM 3aJaHUC MPOBEPACT BJIAACHUC YaCTbIO TeXHOJ’IOFI/II/I)Z

TexHonorus ONHKCHIBACT KOHKPETHYIO CHUTYallMI0 C YKa3aHHEM XapaKTepPUCTHK OpraHu3anuu (BbIOpaHHON
pa3pabOTKH MPOrpaMMBl | CTPATeTHH, OPraHH3aLUMOHHOW CTPYKTYpBI, IepcoHana M Ap.) KOTOpble HEOOXOAMMBI JUIS

peajm3aniui CTPATCTUHU | AEMOHCTPAIIUU TEXHOJIOTUH,

OpraHU3aIuu Kak | oOOCHOBBIBa€T  HEOOXOOUMOCTh  pa3pabOTKH  CHELMaJbHOW  IPOrpaMMbl  OCYIIECTBICHHS

nporpamMmal CTPATErUICCKUX HSMGHGHHﬁ, OIIMChIBAA BI)I6paHHyIO CTPATErulo,
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peanuzanuu 000CHOBBIBAET HEOOXOIMMOCTh M3MEHEHHH MO KAXKIOH M3 MePEUMCICHHBIX 001acTeil CTpaTernIecKhx
CTPaTEeTHIeCKUX W3MEHEHUH, MPUBO/ISI IPUMEPHI COOTBETCTBYIOMIMX JACHCTBUN MO pean3aliii H3MEHEHHN:
M3MEHEeHU I . nH()OPMHUPOBAHUE U MOTHUBALMS [IEPCOHAIA,

. JUJEPCTBO M CTHIIb MEHEDKMEHTA,

. 0a30BbIC IICHHOCTH U KOPIOPATHBHAS KYJIbTYpa,

. CTPYKTYpBI: OpraHU3allMOHHAsl, yIIpaBIeHuecKas U T.1.,

. (HHAHCUPOBaHKE U MHOE PECYpCHOE oOecreYeHue,

. KOMITETEHIIUH U HaBBIKH;

000CHOBBIBAET PE3YIBTATHBHOCTD (IPOTHO3 PE3yIbTATUBHOCTH) MPOrPAMMBI PEaIN3aluy CTPATETUHL.
TexHonorus OIUCHIBACT KOHKPETHYIO CHTYAIMIO C YKa3aHHEM XapaKTePUCTHK OpraHM3alMu (M BHEUIHEH cpenbl),
pa3paboTku 00BSICHSAST HEOOXOAMMOCTh TIPHHATHUS HOBOH 0011 (MM MPOTYKTOBO-MapKETHHIOBOI) CTpaTeruu;
IIPOU3BOJICTBEHHOU 00OCHOBBIBAET  HEOOXOJMMOCTh  pa3pabOTKH  MPOHM3BOJACTBEHHOW  CTpaTerddl  OpraHU3alldH,
CTpaTeruy OpraHM3alliy | XapakTepusys oOmylo (WIM NPOJYKTOBO-MAapKETUHIOBYIO) CTPAaTeTHIO, IUIAHUPYEMYIO HIH

TUTAHUPOBABIIYIOCS K pean3alluy;
00OCHOBBIBACT YIPAaBJICHYCCKUE pelIeHHs (B MX KOMIUIEKCE) TI0 KaXKOW M3 CIEAYIONIUX 00IacTeit:

. BEpTUKaJIbHAS MHTETpaLus,

. TEXHOJIOTHYECKHE IPOLIECCHI,

. MaciTal MpOU3BOJICTBA TPAJULIMOHHBIX IPOIYKTOB,

. Macmtady IPOU3BOACTBA HOBBIX IPOIYKTOB,

. UCIIOJIb30BaHUE IIPOU3BOJICTBEHHOIO IIEPCOHAIA,

. yIpaBiieHHe KadyecTBOM IIPOU3BO/ICTBA,

. IIPOU3BOJICTBEHHAsI HUH(PACTPYKTYpa,

. B3aMMO/ICHCTBHUE C MOCTABLUIMKAMU U APYTUMHU ITAPTHEPAMH 110 KOOTIEPALIUH,
. yIIpaBJIeHHUE IPOU3BOACTBOM;

000CHOBBIBAET PE3yJIbTATUBHOCTH (IPOTHO3 PE3YJIBTATUBHOCTH) NPOU3BOICTBEHHON CTPATEIHH.

TexHonorus OTUCHIBAET KOHKPETHYIO CHTYAIMIO C yKa3aHHEM XapaKTePUCTHK OpraHu3alMu (M BHEUIHEH cpembl),
pa3paboTku 00BSICHSAST HEOOXOAMMOCTh TIPHHSATHUS HOBOH 00IIIeH cTpaTeruu;
(uHAHCOBOI cTpareruu | 0OOCHOBBIBAET HEOOXOAMMOCTH pa3pabOTKU (MHAHCOBOW CTpPATETHMH OPraHU3alluH, XapaKTepH3ys
OpraHu3aluu 00I1YIO CTpaTEeTuIo, INIAHUPYEMYIO WK TUIAHUPOBABIIYIOCS K peaH3allny;

00OCHOBBIBACT YIPAaBJICHYCCKUE pElIeHHs (B MX KOMILIEKCE) TI0 KaK0W U3 CIEAYIONIUX 00IacTeit:

. ONTHMU3AIUS KOPIIOPATUBHBIX (PMHAHCOB,

. (MHAHCOBO-WHBECTHIIOHHAS CTPATErus,

. JI3HHT,

. orepainy ¢ COOCTBEHHBIMH [ICHHBIMU OyMaramu,

. (MHAHCOBBIC PHIHKH,

. CTpaTernuecKre ajbsHCHI;

. BEHUYYPHBIA KaIuTall,

. TIOTJIOIICHHUS U CIIHSHUS,

000CHOBBIBAET PE3yJIbTATUBHOCTH (IIPOTHO3 PE3YJILTATUBHOCTH) (PMHAHCOBOH CTPATETHH.
Texnonorus OITMCHIBAeT KOHKPETHYIO CHTYAIHIO C yKa3aHHEM XapaKTePHUCTHK OpTaHM3allMy (M BHEUIHEH cpensl),
pa3paboTKu  KaApoBOil | 0OBICHSS HEOOXOAUMOCTh MIPUHATHS HOBOH 001IEH cTpaTeruu;

CTPAaTETur OpraHu3alu

000CHOBBIBaET HEOOXOAUMOCTh Pa3pabOTKH KaJIPOBOI CTpaTeruy OpraHu3aliy, XapakTepu3ys oOIIyio
CTpaTeruio, IIaHUPYEMYIO WIN IJIAHUPOBABIIYIOCS K Pealu3aliuy;

00OCHOBBIBAE€T BBIOOP CTPATErMYECKOM AbTEPHATUBBI, WILUTIOCTPHPYS peaNn3alnio BHIOpaHHON
IBTEPHATUBBI IPUMEPaMU KOHKPETHBIX IIPOrpaMM JEHCTBUI MO KaXkKAOH U3 CIEAYIOMHUX 00IacTe:

M 0T60p, OPOABHMKCHHUE U paCCTaHOBKA KaJIpOB,

® OIICHKA ITOJIOXKCHUS UCIIOBECKAa B OpraHu3anuu,

M CUCTEMa BO3HArpaxJ1cHus, OGGCHS‘II/IBaIOH.[aH AZICKBATHYIO KOMIICHCAIUIO, YETKO
0003HaYEHHEIC BbII'OAbI U MOTUBAIIUIO IMTOBCACHUA,

M pa3BUTUC yHpaBJICHHUA, CO3arouIero MCXaHHU3Mbl  ITOBBIIICHUA KBaIII/I(l)I/IKaLII/II/I u

HPOJBIXKEHUS 10 CIIy>KeOHOH JeCTHULIE;
000CHOBBIBAET PE3yJbTATUBHOCTH (IIPOTHO3 PE3YJIbTATHBHOCTH) KaIPOBOM CTPATETHH.

OreHka ornpenenseTcs 1o mkane (Kakaoe U3 3a1aHuil oreHnBaercs u3 10 6amios):

18-20 6amIoB — OTIAMYHO,

14-18 6annoB — xopoio,

10-13 6anoB — yIOBIETBOPHUTEIHHO,

MeHee 10 6ayuioB — HeYIOBJIETBOPUTEIBHO.

MuHUMaNTEHOE KOJIMYECTBO OAIIOB [UIS MOIYYSHHS TTOJIOKHUTENHHOM OLICHKH 3a KasK/I0e U3 IBYX 3aJaHnii — 5.

Meroaudeckue MaTepHuabl, OMPEASIAIONUe IPOLEeIyPy U KpUTEPUH OLICHUBAHUS ¢(HOPMUPOBAHHOCTH KOMIIETEHIIUH MU

MPOBCACHUN HpOMC)KyTO‘IHOfI aTTeCTalunu
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OCHOBHBIM METOJIMYECKUM JIOKYMEHTOB, ONPEACISIONIMM IpoLenypy M Kpurepuu oueHuBanus spisercs BPK (GamibHo-
peHTHHrOBas KapTa AUCUMIUIMHBI). B Hell moapoOHO omucaHbl KPUTEPUH OLICHKH 110 BCEM BHJAM ayJUTOPHOW, CAMOCTOSATEILHON
paboThl, KOHTPOJIBHBIM MEPOIPUATHIM, KYPCOBOMY IIPOEKTY.

HTorosas oneHKaonpeaessieTcs o ImKae:

55-69 0aJUI0B — YOBIETBOPUTEIIBHO;

70-85 6auioB — X0poIIIo;

86-100 0ayioB — OTIAUYHO
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