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Hampasnenue noaroroBku: 44.03.05 Ienaroruueckoe oopasoBanue (¢ AByMs IPpOGIISIME IIOATOTOBKH)
HampasnennocTs (mpoduis): «OkoHOMEKa» U «VIHOCTPAaHHBII A3BIK» (AHTIHMHCKHIA)
Pabovas nporpamMma JMCIMILIMHBI «Y TIpaBIeHHE 00pa30BaTEIbHBIM IPOLIECCOM B 00pa30BaTeIbHON OpraHU3alum»
IIporpammy cocraBuii(u):

Maxkapos Anekceit CepreeBuu

[pu HanmMuuKM 00YJAIOIIMXCS U3 YHCIIA JIUI C OTPAHWNYEHHBIMU BO3MOXKHOCTAMHE 37J0POBbSI, KOTOPEIM HEOOXOAUM OCOOBII HOPSIOK
OCBOCHHS IUCIMIUIMHBI (MOLYJIS), TIO MX JKEJIAHHUIO pa3pabaThiBaeTCs aJlalTHPOBAHHAS K OTPAaHHYSHUSIM X 3/10pOBbs paboyast
porpaMMa JUCIMIUIMHEL (MOIYJIS).

Pabouast nporpamMma AUCIHUIUINHEL

lepaB.ﬂelme 06pa30BaTe.]'ll>Hl>IM npoueccom B OﬁpaSOBaTeJIBHOﬁ OpraHusalnuu

paspabotana B cootBercTBuM ¢ ®I'OC BO:

®denepanbHBIil TOCYIapCTBEHHBI 00pa30BaTENBHBINA CTAaHAAPT BBICIIETO 00pa30BaHus — OaKkajaBpHaT IO HAIPABJICHUIO OATOTOBKH
44.03.05 IMenaroruueckoe oOpazoanue (¢ IByMs IpOoQUISIMUA TOATOTOBKH). Y TBEpK/IeH Mprka3oM MuHHUCTEpCTBa 00pa3oBaHue U
Hayku Poccuiickoit @eneparun ot 22 deppans 2018 r. Ne 125

COCTaBJICHA HAa OCHOBAHUH yqe6H0r0 IJ1aHa:

Hanpasnenue noxrorosku: 44.03.05 ITeparoruyeckoe oopasoBanue (¢ AByMs NPOGUISIMU IOJATOTOBKN)
HanpasnenHocts (mpodunb): «IkoHOMEKa» 1 «THOCTpaHHbIH SI3bIK» (AHTIHHCKHIA)

yTBepxeHHoro YuénsiM coBeroM CI'CITY ot 11.04.2025 npotoxon Ne 10.

Pabouas nporpamma o100peHa Ha 3aceJaHuu Kadeapbl

YnpaBieHusi, cepBUCHBIX TEXHOJIOTH H IKOHOMHYECKOT0 00pa30BaHUA
TIportokou ot 27.05.2025 r. Ne 10
3aB. kadenpoit JI.N. Oumman

Havaneuux YOIT

H.A. lomanuna
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Hamnpagnenue noaroroeku: 44.03.05 INegarornueckoe oopazoBaHue (C IByMs IPO(UISIMH IIOATOTOBKH)
HampasnennocTs (mpoduis): «OkoHOMEKa» U «VIHOCTPAaHHBII A3BIK» (AHTIHMHCKHIA)
Paboyas mporpamMma JIMCIMILIMHBI «Y IIpaBIeHHE 00pa30BaTEeIbHBIM IPOLIECCOM B 00pa30BaTeIbHON OpraHU3ali»y

1. IIEJTA ¥ 3AJIAYHA OCBOEHUSI JUCIAIIMHBI (MOLY.JI5T)

Heab n3yyenust pucuMimInHbl: chopmuposats 3aganHbie OITOIT BO acniekTbl KOMIETEHIUHA.
3agayu u3y4yeHus JMCHHUILIMHBI: C(hOPMHUPOBATH 3aIlJIAHUPOBAaHHbBIE 00pa30BaTEIbHBIC PE3YIIbTATHI.
Oobaacth npodeccuoHanbHo aesaTeabHocTH: 01 OOpasoBaHue u HayKa

2. MECTO JUCHMILTUHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJBbHOM ITPOTPAMMBbI

Iuka (paszen) OI: |51.B

2.1|Tpe603amm K NMpeJBapUTeILHOI NOAr0TOBKE 00y4Yalomerocs:
CozeprxaHue AUCIMIUIMHBI 0a3UpyeTCsi Ha MaTepHalle:
OCHOBBI 2KOHOMHYECKOH TEOPHH
MUKpPOIKOHOMHKA
Maxkpo3KOHOMHKA
Ileparoruka

2.2\ Iucuunaunbl (MOAYJIH) U MPAKTHKH, IJ1 KOTOPHIX 0CBOEHHE JAHHOM TUCHUNINHBI (MOXYJIsI) HE0OXO0HMO KaK
NpeAlecTBYOLIee:
ITpon3BoacTBeHHAs NPaKTHKa (HayYHO-HCCIe0BaTeIbcKas paboTa)

3. KOMIIETEHL{Y OBYYAIOIIETOCSl, ©OPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLIATITAHBI
(MOZYJIST)

IIK-4. Cioco0HOCTH Y4aCTBOBATH B pa3padoTKe U peain3aliiy NPOrpaMMbl pa3BUTHS 00pa30BaTeJbHOH OPraHM3aluu 1
aHaym3e 3 (peKTHBHOCTH 3aHSATHI M MOJAXOI0B K 00Y4E€HHIO U BOCHUTAHUIO

IK-4.1 3naet: 3aKOHOMEPHOCTH OCYIIECTBJICHUSA 0pral-m3aun0m—10-ynpaBJIeHllecxoﬁ JACATCJIbHOCTH B oﬁpasosaTenLHoﬁ
OPraHu3alui U ynpaBJeHUN 06pa30BaTeJ’leLIM nmpoueccom

3Haer:

MOHSATHE YIPABJICHHUS; CYIIIHOCTh YPOBHEH OpPTaHU3AI[MOHHOHN KYJIbTYpPhI

Vwmeer:

Ha nipuMepe yrpasienuss OY npoBoaUTh aHATN3 3PPEKTUBHOCTH METOOB YIIPABICHHS MAJBIMHU U CPEIHUMHE IPYIIIIaMHU.
MPOEKTUPYET U3MEHEHHsI OPTaHU3aIMOHHOM KyIbTYphl 00pa30BaTEIBHOTO YUPEKICHUS.

Ha npuMepe yrnpasienus OY npoBoauTh aHaIU3 3QPEKTHBHOCTH B3aUMOJICHCTBHSI PYKOBOJIUTENS C OTJCIbHBIMU COTPYIHHUKAMHU.

IIK-4.2 YMeeT: ocyliecTBJIATH /IeiiCTBUSI 0 CTPATErH4€CKOMY, IPOEKTHOMY M ONEPATUBHOMY YIIPaBJIeHHIO
00pa3oBaTeJibHOIi Opranu3amueii 1 00pa3oBaTeJILHBIM MPOLECCOM B Hell

Vwmeer:

Ha npumepe ympasieHus OY HpoBOAUTH aHAIM3 MHCCHUHM Ha COOTBETCTBHE €€ (DOPMYIUPOBKHM TPEOOBAHUSIM, NPEIbABIIEMBIM
TEOpHEH MEHEKMCHTA,

Ha npuMepe ynpasieHuss OY CTaBUTh KOHKPETHbIE, U3MEPUMBIE U PEAIMCTUYHBIE L€ BO B3aUMOCBSI3U C MUCCHEH.

Ha TipuMepe ymparieHuss OY ompenensaTh 3ampochl CyOBEKTOB BHEIIHEH W BHYTPEHHEH Cpefibl M aHAIU3UPOBATh BHUJICHHUE
PYKOBOJHMTEIIS HA MPEAMET COOTBETCTBUS STHM 3alIpocaM,

Ha npuMepe yrpasienus OY opranusanuei BBIOUPaTh CTPATETHIO PA3BUTHSL.

IPOBOAUTH AHAIU3 3aMHTEPECOBAHHBIX CTOPOH; BBIABIATh MHTEPECHl YYACTHUKOB IPOEKTa U (GOpMHUPOBATH IPYIIBI CONCHCTBUA
(cocTaB ¥ 3a1a4i) UHHOBAI[MSM B OPTaHU3AI[HH.

UCIIOJIB30BAaThH COBpeMCHHbIC METOAbI praBJ’IeHI/IH HpOCKTaMI/I )51 HpOFpaMMaMI/II HJ'IaHI/lpOBaHI/Iﬂ, 0pra1—m3auym, perﬂHpOBaHHfI u
pecypcHoro obecrneueHust 00pa30BaTEIBHOTO MpoIecca B 00pa30BaTeIbHON OpraHu3aluy.

4. CTPYKTYPA U COJAEPKAHUE JTUCIIUIIJIMHBI (MOAYJIS)

Kon HanmeHoBaHuUe pa3/e/10B U TeM /BUJ 3aHATHS/ Cemectp| Yacos |(MHTepakT.
3aHATHS
Pa3nen 1. Muccust, ejiu ¥ IporpaMMa pa3BuTHs 00pa30BaTeJIbHOI OPpraHu3anun
1.1 Muccus opranuzaiuu /Jlex/ 8 4 0
1.2 Muccust opranuzaruu /I1p/ 8 4 2
1.3 CpaBHUTENbHBIN aHAIN3 MUCCHIT 00pa30oBaTeNIbHBIX opranu3anui /Cp/ 8 10 0
1.4 Ienu opranuzaiuu /Jlex/ 8 2 0
1.5 Ienu opranuzaiu /TIp/ 8 2 2
1.6 OcHOBHBIC (DaKTOpBI BIUSIOIIME HAa (OPMYJIHPOBAaHUE Lejei 00pa30BaTENbHON 8 10 0
opraumzanun /Cp/
1.7 PazpaboTka mporpaMMbl pa3BUTHsI 00pa30BaTeNbHOM opranuzaiuu /JIex/ 8 4 0
1.8 PaspaboTka nporpaMmbl pa3BUTHsSI 00pa3oBaTesbHOI opranusanuu /I1p/ 8 4 2
1.9 Brnusane SWOT-ananuza B pa3paboTKe NporpaMmbl pa3BUTHS 00pa3oBaTeIbHOM 8 10 0
oprauuzaiyu /Cp/
1.10 KonTpossHast pabora no paszueny 1 /Ip/ 8 2 0
Pazgen 2. Opranum3anMoHHas KyJbTypa, KaK CpPeACTBO YNpaBJeHUS
00pa3oBaTebHON OpraHu3amnuei
2.1 ToHsATHE OpraHM3alMIOHHOW KyIbTYphL. MoJaenn OpraHM3aluoOHHOA KYIBTYpHI. 8 2 0
Baxnelimme 51eMEHTHl  OpraHH3allMOHHOM  KYJIBTYPhl M MEXaHHW3MBl  HX
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Hampasnenue noaroroBku: 44.03.05 Ienaroruueckoe oopasoBanue (¢ AByMs IPpOGIISIME IIOATOTOBKH)
HampasnennocTs (mpoduis): «OkoHOMEKa» U «VIHOCTPAaHHBII A3BIK» (AHTIHMHCKHIA)
Paboyas mporpamMma JIMCIMILIMHBL «Y IIpaBIeHHE 00pa30BaTEIbHbIM IPOLIECCOM B 00pa30BaTeIbHON OpraHU3alum»

B3anMozpeiicTus /JIex/

2.2 [ToHsATHE OpraHU3alMOHHON KyIbTYypbl. MOJEIH OpraHU3alIOHHONH KYJIBTYpHI. 8 4 2
BaxHelIme  9MEMEHTHl  OPTaHW3alMOHHOW  KyJIBTYphl M MEXaHH3MBI  HX
B3auMmoeiictus /TIp/

2.3 BaxHeiinie 11eHHOCTU OpraHU3allMOHHON KyIbTYphl 00pa30BaTeIbHON OpraHU3alUuu 8 12 0
/Cp/

2.4 JIarHocTHKa M OLIEHKa OPraHU3aIMOHHON KyIbTyphI /JIek/ 8 2 0

2.5 JIMarHoCTHKa U OlIEHKAa OpraHU3aluoHHOM KynbTypsl /I1p/ 8 2 2

2.6 Oranbl NPOBEJICHHs TUATHOCTHKH OPraHU3allMOHHOM KyJIbTyphl opranu3aimu /Cp/ 8 12 0

2.7 MexaHU3MBbI U CHJIbI, BHI3BIBAIOIINE M3MEHEHHSI OPTraHU3alIMOHHON KyIbTYyphl /JIek/ 8 2 0

2.8 MeXaHU3MBI U CHJIbL, BBI3BIBAIOIIE U3MEHEHUSI OPraHU3allMOHHON KynbTypsl /I1p/ 8 2 0

2.9 ®dakTOpbl BHEIIHEH U BHYTPEHHEH Cpe/ibl OpraHU3alliH, BHI3BIBAIOIIUE TIPOTHBOPEUHUS 8 12 0
JUISL IOCTIeIYIOIET0 U3MEHEH M KynbTyphl /Cp/

2.10 KonTposbHas pabdora 1o pasueiny 2 /Ilp/ 8 2 0
Pa3znesn 3. ConnajibHO-0TBEeTCTBEHHOE NIOBeeHUe COBPeMEeHHOI 00pa3oBaTe/IbHOI
OpraHU3alHH

3.1 TeopeTndeckue acIeKThl KOPIIOPATHBHON COIHAIBHOM OTBETCTBEHHOCTH /JIeK/ 8 2 0

3.2 Teoperuieckue acreKkThl KOPIOPATHBHOM cOlMaIbHOM oTBeTcTBeHHOCTH /T1p/ 8 4 0

3.3 ColuanbHas OTBETCTBEHHOCTh OpraHu3aluii B coBpeMeHHOM mupe /Cp/ 8 12 0

3.4 PazpaboTka mporpaMMmbl COLMaJbHOH INPHUBIEKATEIBLHOCTH  00pa3oBaTeIbHON 8 2 0
opranu3aimu /JIex/

3.5 Pa3paboTka TporpaMMbl  COIMAJILHOH  NPUBJICKATEIBHOCTH  00pa3oBaTeIbHOM 8 2 2
opranusaiuu /IIp/

3.6 Hanpasnenust ~ pa3paboTKH ~ IPOTpaMMbl  COLMANBHOH  IPHUBICKATEILHOCTH 8 12 0
oOpazoBarenbHON opranuzaiuu /Cp/

3.7 KonTponbsHast pabota no pazueny 3 /Ilp/ 8 2 0
Pa3nen 4. UnHOBanmoHHas 1esiTeJIbHOCTH B 00pa30BaTeIbHON Oprann3anuu

4.1 MHHOBaLMOHHBIN mpolecc Kak OOBEKT YNPaBIEHUS pa3BUTHEM 00pa3oBaTeIbHON 8 2 0
opranu3aim /JIex/

4.2 MHHOBaLMOHHBIN mpolecc Kak OOBEKT YNPaBIEHUS pa3BUTHEM 00pa3oBaTeIbHON 8 4 2
opranusaiuu /Tp/

4.3 VHHOBaLlMOHHBIE MPOIECCHl MPOMUCXOJAIIUME B COBPEMEHHOH 00pa3oBaTelIbHON 8 14 0
opranu3aiuu /Cp/

4.4 VIHHOBaIIMOHHBIH ITPOEKT B YIPaBIeHHN 00pa30BaTENbHEIM yupekaeHneM /JIek/ 8 4 0

4.5 M HHOBaLMOHHBIH NPOEKT B YNpaBIeHUN 00pa30oBaTesIbHbIM yupexaenueM /TIp/ 8 2 0

4.6 CpaBHUTENbHBIN aHAIN3 MHHOBAI[MOHHOW AEATEIBHOCTH M YCIEUIHOCTH Pa3BUTUS 8 14 0
o0pasoBarenpHON opranu3zaiuu /Cp/

4.7 KonTpossHas pabora no pasueny 4 /Ip/ 8 2 0

5. OuneHo4yHbIe U MeTOAMYECKHE MATEPHAJIBI 10 JUCHUIIJIMHE (MOAYJII0)

5.1. Conep:xanue ayTMTOPHOI padoTHI MO TUCHUILIHHE (MOIYJIIO0)

8 cemecTp, 13 nexkumii, 19 npakTHYECKUX 3aHATHIL
Pa3nen 1. Muccus, meiu 4 mporpamMMa pa3BUTHS 00pa30BaTe/IbHONH OPpraHu3alun
Jlexumu Ne 1-2 (4 gaca)
Muccus opranuzanuu
Bomnpocs! u 3ananus:

1. CymHOoCTh, cofiepKaHue 1 3HaU€HNEe MUCCUH
2. B3anMoCBs3b CTPAaTErHIECKOTO BUICHUS M MHCCHU OpPTaHNU3aIHH
3. OcobeHHocTH GOpMYIHPOBAHUST MUCCHU

[Ipaxruyeckue 3ansatust Ne 1-2 (4 yaca)
Muccus opranuzanuu
Bomnpocs! u 3ananus:

1. CyIHOCTh OHATHUH «LeIeTIoNIaranuey, «huIocodus» u «Muccusy oprannsauu. OObsICHUTE JTOTUKY U B3aUMOCBSI3b
HEePEYHCIICHHBIX MMOHATUH U HOHATHS «CTPATETHsl OPTaHU3aIUI».

2. Copneprxanue, LieJIb ¥ IPUHLIUIIBI GOPMYIUPOBAHIUS MUCCUH OpraHu3auy. [ToueMy u KakuM 00pa3oM MHUCCHS
OpraHMU3alLH JOJDKHA OTPakaTh HHTEPECHl BCEX YIaCTHUKOB Ou3Heca?

3. SBnsercs I MUCCUSI IEPEMEHHON WM IIOCTOSIHHOM XapaKTepUcTUKOH opranuzanuu? Kakue Gpakropsl 1 06CTOATENLCTBA
JIOIDKHBI OBITH YYTEHBI TP (HOPMYIHUPOBKE MUCCHH OPTaHU3AIMU KaK HHCTPYMEHTA CTPATEeTUYECKOTO YIPaBICHHUS?

4. ITpuBeanTe MpakTHYECKHE IIPUMEPEI MUCCHIT Pa3INYHBIX OpTaHU3anUi. B 4eM BBl BUANTE JOCTOMHCTBA U HEJOCTATKH
9TUX (HOPMYIHPOBOK?

5. OOyuaronyecs: paboTaroT ¢ NPeJIOKEHHBIMI MUCCUSIMU Pa3JIMYHBIX 00pa30BaTEeIbHBIX OpPraHU3alui, 10 KpUTEPSIM

OIICHUBAIOT NMPaBUIILHOCTh COCTABIICHUS MUCCHU OPTaHU3ALIUH, JICJIAI0T BBIBOJBI O COOTBETCTBUH MUCCUH JAHHOM
00pa30BaTeIbHON OpraHU3aIUH.
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Hampasnenue noaroroBku: 44.03.05 Ienaroruueckoe oopasoBanue (¢ AByMs IPpOGIISIME IIOATOTOBKH)
HampasnennocTs (mpoduis): «OkoHOMEKa» U «VIHOCTPAaHHBII A3BIK» (AHTIHMHCKHIA)
Paboyas mporpamMma JIMCIMILINHBL «Y IIpaBIeHHE 00pa30BaTEIbHbIM IPOLIECCOM B 00pa30BaTeIbHON OpraHU3aluu»

Jlexmust Ne 3 (2 gaca)
Lenn opraHu3anum
Bompocsr u 3ananus:

1. CyIIHOCTB M COJICpIKAHKE [IEJIeTOTaraHus
2 Knaccudukanus 1eneit opraHnzainum

3. OCHOBHBIC TIPUHIIUITBI [[ENISTIOIaraHus

4 Iporecc BBIPaOOTKH CUCTEMBI Lieneit

IIpaktugeckoe 3amstre Ne 3 (2 gaca)
Henu opranuzanuu
Bompocsr u 3ananus:

1. Uro takoe neib?

2. Kaxue Buzasl nieneii Bol 3HaeTe?

3. KakoBbI MpHU3HAKH MPAaBUIBHO CHOPMYIUPOBAHHOM 1en?

4. KakoB anropuT™ NocTaHOBKH 11ein? (4TO HEOOXOANMO CHeNaTh H B KaKOH ITOCJIE0BATEILHOCTH, YTOOB! IPaBHIILHO
MTOCTABUTh LEITH?)

5. OO6yuaromuecst paboTalOT ¢ MEpeYHEM Iieliei 00pa30BaTeIbHOM OpraHU3alluH 110 Pa3HBIM HANIPABIICHHUSM JESITEIBHOCTH,

MPOU3BOJIAT OIIEHKY KOPPEKTHOCTH 1ieneil. DOpMyIUpPYIO LeNId HATlpaBlIeHHbIC Ha (QYHKIIMOHUPOBAHUE, PA3BUTH C
00pa30BaTeabHON OpraHU3aLNH.
Jlexuuu Ne 4-5 (4 gaca)
PaspaboTka mporpaMmbl pa3BUTHS 00pa30BaTEIBHOM OpraHn3aIllul
Bompoch! 1 3a1aHus:

1. Mogens nporecca CTpaTernaecKoro MITaHIPOBAHHS

2 3HaueHHe BHEMIHUX (akTopoB A 3G PEKTUBHOTO QYHKIIMOHUPOBAHUS 00pa30BaTeIbHON OpraHU3alun
3. V4éT pHCKOB M TOTOTHUTEIBHBIX IPEUMYIIECTB B X0 CTPATETHIECKOTO TIIAHHPOBAHHS

4 BeIsiBIIeHUE CHIIBHBIX U CJIA0BIX CTOPOH 00pa30BaTeIbHOM OpraHU3ally B IPOLiecce INIaHUPOBaHHUS.

IIpakrudeckue 3ausatust Ne 4-5 (4 gaca)
PaspaboTtka nporpamMmbl pa3BUTHS 00pa30BaTEIbHON OpraHU3aluu

Bormpocsr u 3ananus:

OOyuaromecss pabOTalOT B HHTEPHETE C NPOTpaMMaMH pa3BUTHS OOpPa30BaTENIbHBIX OpPraHW3alMi, HPOU3BOJAT OLICHKY
aKTyaJIbHOCTH, PEaJIbHOCTH JOCTHKECHHUS, a TAKXKE aHAIN3UPYIOT aHAJMTUYECKHUE JaHHBIE M UX CBA3b C IEJIIMHU OpTraHU3aluH.

[paxruyeckoe 3ansTre Ne 6 (2 yaca)
KouTtponbHast paborta no pazueny 1
Paznen 2. Oprann3zaunoHHasi KyJabTypa, KaK CpeJACTBO YPaBJieHUsI 00pa3oBaTe/LHOM opraHu3anueii
Jlextust Ne 6 (2 yaca)
[TonsiTHE Oprann3anMOHHON KyJIbTYphl. Mol opraHn3alinoHHON KynbTyphl. BaxkHeilmune 31eMeHTsl OpraHu3alioOHHOMN
KYJIbTYpPbI U MCXaHU3MBI UX BSaMMO}IGﬁCTBI/Iﬂ
Bomnpocs! u 3ananus:

1. IMousTre u GyHKIMM OPraHU3AMOHHON KYJIbTYPBI

2. Cuna KyJlbTyphbl

3. Mogenu opranuzanuonHoi KyiasTyps! (M.Bypke, O.11leiin, C. Xanau, ®.Xappuca u P.Mopana, K.Kamepona u p.Kynnna
U ap.)

4. DakTopbl BHEUIHEH U BHYTPEHHEH Cpebl

5. IlenHOCTH, MUCCHS OpraHU3alMHU, KYJIbTYpa TpYAa, IOBEJCHUE U KOMMYHHKALUH, CHMBOJIbI OPraHU3aLMOHHON
KYJIBTYpBI

6. Wmuk, penyranys opraHu3alii.

[pakruyeckue 3ansatust Ne 7-8 (4 yaca)
ITonarune opraHu3aliMOHHON KyJIbTYphl. MOenn OpraHu3allMOHHON KYJIbTYpbl. BakHelne 3J1eMEeHThl OpraHu3alluOHHON
KYJIbTYPBI U MEXaHU3MBI UX B3aUMOJIEUCTBHUS
Bomnpocs! u 3ananus:

1. OpraHu3alvoHHasl KyJIbTypa: MapaMeTphl, THIIbl, MEXaHU3M MO/ IePKAHUS

2. MeTozp! OLIEHKH OpraHU3allMOHHON KYJIBTYpBhI

3. MoTHBaIOHHBIE 0COOEHHOCTH TIEPCOHANA B KOMIIAHHUSX C PA3IMYHBIMU OPTaHU3ALMOHHBIMH KYJIbTYPaMH

4. O6yuaronuecst paboTalOT C UHTEPHETOM U NPOBOJAT OLIEHKY OPraHU3allMOHHOM KYJIbTYpPhI TOBEPXHOCTHOTO U

MIOJITOBEPXHOCTHOTO YPOBHEH OpraHu3alnuii. JlenaroT BbIBOBI O CUJIE OPraHU30IIMOHHOMN KYJIbTYpPbI aHAIU3UPYEMBIX
OpraHu3alui.
Jlexuust Ne 7 (2 yaca)
JlnarHocTuka M OLleHKa OPTaHU3alMOHHOM KyJIbTYpPBI
Bonpocs! u 3aganus:

1. DTarbl ¥ HHCTPYMEHTHI TMarHOCTUKA
2. MeToasl JUarHOCTHKHU
3. Busyanuzanus opraHu3allnOHHON KYJIBTYPHI

[pakruyeckoe 3ansaTre Ne 9 (2 vaca)
JIMarHoCTHKA U OLIEHKA OPTaHU3AI[HOHHON KYIbTYpPbI
Bomnpocs! u 3aganus:

1. JlnarsocTudeckue CrocoOsbl
2. DTarbl ¥ MOPSIIOK JUATHOCTHKHU
3. YPOBHH TMarHOCTUKH OpPraHU3allMOHHOM KYJIBTYpbl OpraHU3alul
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4. MeTopl TMarHOCTHKY OPTaHU3aLUOHHOMN KYJIBTYPbI OpTaHU3aLUH
Jlexuust Ne 8 (2 yaca)
MexaHU3MBI U CHJIBI, BEI3BIBAIONINE U3MEHEHNSI OPTraHN3aIIMOHHON KYIbTYPBI
Bonpocs! u 3aganus:
1. H3MeHeHre mocpeIcTBOM O0IIei U YaCTHOW 3BOJIIOIIMU, HHCANTA, KTHOPUIOBY», CHCTEMAaTHUECKOTO MPOABHKCHHS
COTPYAHHUKOB U3 OTAEIBHBIX CYOKYIBTYp, TEXHOJOTHUECKOTO (haKTOpa, BHEAPEHHUS CTOPOHHUX MEHEPKEPOB, CKAHJAJIOB U
pa3BeHuaHus MU(OB, IPe0OpPa30BAHUMN, CIMSHUN U MOTJIOMIEHUH, PEOPraHU3alluU U TIEPEPOXKICHHSL.
Ipakruyeckoe 3austre Ne 10 (2 yaca)
MexaHU3MBI ¥ CUJIBI, BHI3BIBAIOIINE U3MEHEHHS OPTaHU3aLMOHHON KYJIbTYPBI
Bompocsr u 3ananus:
B MonenbHOM cutyaruu 00ydaronuecs UCIoIb3YI0 pa3Hble MEXaHU3Mbl U3MEHEHHUS, IPEJIaraoT IeHCTBUS A1l pyKOBOJAUTEIS
00pa3zoBaTeNbHOM OPTaHU3ALUH O CMEHE KYJIbTYPHL.
[Ipaxruyeckoe 3ansTre Ne 11 (2 yaca)
KouTtponbHast pabora 1o paszueny 2
Paznen 3. CounanbHO-0TBEeTCTBEHHOE MOBeeHNE COBPeMEeHHOI 00pa3oBaTeIbHOI OpraHu3anuu
Jlextust Ne 9 (2 yaca)
Teoperuueckue acrekThl KOPIOPATUBHOM COIMAIbHOIM OTBETCTBEHHOCTH
Bompocsr u 3ananus:

1. ConmanbHast OTBETCTBEHHOCTb — SKOHOMHUYECKHUE, MTOJUTHYECKUE, IKOJIOTUIECKUE, COIMAIbHBIC aCIICKThI

2. Busnec u 00111ECTBO — B3aMMOIEHCTBHE, STHKA OM3HECA

3. Oruka Ou3Heca: SKOHOMHUYECKas, IPaBOBasi, STUUECKasl U JOOPOBOJIbHAS COLMAIBHBIC BU/IBI OTBETCTBEHHOCTH

4. OcobeHHocTr (OPMHUPOBAHUS MOJICIICH KOPIIOPATHBHOW COIHAILHON OTBETCTBEHHOCTH B 3apYOCIKHBIX CTpaHAX U
Poccun

5. CounanpHble THBECTHIINH, TAPTHEPCTBO H KOMMYHHUKAIIUH

[paxruyeckue 3ansarus Ne 12-13 (4 yaca)
Teoperndeckne aceKTsl KOPIIOPATHBHON CONMANBHOM OTBETCTBEHHOCTH
Bomnpocs! u 3anaHus:
KCO nnuHoe neno xaxzaoro?
U xorga KCO neno komnaHuu?
IMomaroBsrit pa30op - MPeATOCHUTKH HOSBICHUS
AnroputMm paspabotku ctpareruu KCO, kakyio BEIOpATh.
Peanmzanus KOPIOPAaTHBHBIX CONUATBHBIX IIPOTPAMM.
I'ne uckats 3¢pexTUBHOCTH?
Kax pemmuts PR. 3agaun 3a cuer KCO
Kak pemuts GR. 3agauu 3a cuer KCO
IIpaBuno WINWIN
0. Crourt nu onosemats CMU
1. OOyuaromnyecs ¢ UCIIOIb30BaHUE CETH HHTEPHET MPOBOAAT olieHKY porpamMM KCO pa3nuuHbIX oOpraHU3aIui.
Jlexrmst Ne 10 (2 yaca)
Pa3paboTtka nporpamMmbl COI[MATILHON MPUBIIEKATEIBHOCTH 00pa30BaTEIbHON OpraHu3aiu
Bompocs! u 3amanus:
1. TexHosornueckuii Moaxo K pa3paboTke KOPIOPATUBHON COLIMANIBLHOM MOTUTUKU
2. ComuanbeHas cpeia OpraHU3aIMy U COIHanbHas HHPPACTPYKTypa Kak OCHOBHBIE OOBEKTHI COMATBHOTO PAa3BUTHSL
IMpaktuueckoe 3ausTue Ne 14 (2 yaca)
Pa3paboTka IporpaMMBI CONMANBHOM MPUBIEKATETFHOCTH 00pa30BaTeNbHO OpraHu3aIin
Bomnpocs! u 3aganus:
OO6ydaromriecst CaMOCTOSTEIIFHO B paMKaX MOIENbHOM CHTyallny pa3pabaTeIBaloT IIPOrpaMMy CONHATBHON MPUBIEKATETEHOCTH
JUis 00pa30BaTeIbHON praHu3alum

HRBowoe~NooORwNOE

IIpaktugeckoe 3anstue Ne 15 (2 gaca)
KontponbHas pabora no paszneny 3
Paznen 4. UnHOBanMoHHas e TeJbHOCTh B 00pa30BaTe/IbHOM OPraHU3alHHA
Jlexums Ne 11 (2 gaca)
MHHOBaIMOHHBIN NIpo1IecC KaK 0OBEKT yIpaBJIeHHs pa3BUTHEM 00pa30oBaTeIbHON OpraHu3aluu
Bormpocs! u 3ananus:
[Tonarne nHHOBAaLIUU
Knaccudukanus nHHOBann
Jloruka ynpaBieHust pa3BUTHEM
JKn3HEeHHBIN UK MHHOBAILIMN
CTpyKTypa MHHHOBAalIMOHHOTO IpoIecca
Ipaxruyeckue 3ansatust Ne 16-17 (4 yaca)

MHHOBaIMOHHBIN TIpoIIecC KaK OOBEKT yIpaBJIeHHUs pa3BUTHEM 00pa30BaTEIbHON OpraHu3aIul

Bormpocs! u 3ananus:

agrONE

1. 3aueM Hy)KHa MHHOBALIMOHHAS AEATEIbHOCTh B OpraHu3anun?

2. CBs13b MHHOBAIIMOHHOM JEATEIFHOCTH C YCIIEXOM OpraHU3allu.

3. 3aBUCHMOCTh peHTHHIa 00pa30BaTEIbHON OpraHM3aIluy Yepe3 HHHOBAILIMOHHYIO IEATEIbHOCTh

4. OO6yuaromyecs ¢ UCIOJIb30BAaHUEM CETH HHTEPHET MPOU3BOIAT OLIEHKY MHHOBALIMOHHON J€ATEIbHOCTH

oOpa3oBarenbHbIX opranu3anuii Camapckoit o0aacTtu.
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Bompocsr u 3ananus:

N RWNE

Jlexuu Ne 12-13 (4 yaca)
VHHOBAaLIMOHHBIH MPOEKT B YIPaBICHUU 00Pa30BaTENbHBIM YUPEKICHUEM

B3anMocBs3b ynpaBieHUECKOH MpoOIeMbl U LENIH IPOeKTa

[TpaBuiia MOCTAHOBKY LEH U 3a]a4 IIPOEKTa

PesynbraTsl IpoekTa U criocoObl UX OL[EHKH

CocraBneHue paboyero rnakera npoeKrTa

[T1aHMpOBaHKE KITFOUYEBBIX COOBITHI TPOEKTA

[TosTanHoe naaHupOBaHUE JAESATEIBHOCTH MO HPOEKTY

OrmnpeneneHue TONYIIEHUI H PUCKOB B XOJI€ peai3allii IpoeKTa
OueHka pe3yJbTaTUBHOCTH JIEATEIILHOCTH 110 BHEPEHUIO HHHOBALIUU

Ipakruueckoe 3amsTre Ne 18 (2 gaca)

I/IHHOBHHI/IOHHHﬁ IPOCKT B YIIPaBJICHUU 06p3.30BaTeJ'H)HLIM YUpCKACHUEM

Bormpocsr u 3ananus:

O6yt1a10nmeca B MOI[eJ'II;HOfI CUTyallun pa3pa6aTLIBa10T WHHOBAI[MOHHOK TMIPOCKT It 06p3.30BaTeJ'ILHOI71 OopraHusanuu.

Ipakruyeckoe 3austue Ne 19 (2 yaca)

KontposbHas pabota 1o paszeny 4

5.2. Copep:xaHue caMOCTOSATEIbHOM PadOTHI M0 JUCHUILIMHE (MOIYJIIO)

Conep:kaHue 00s13aTe/IbHOI CAMOCTOSATE/ILHOI PadOThI 10 JUCHUIIJIHHE

Ne . IIpoayKThl 1esITEILHOCTH
w/n TeMbl TUCHUTLTHHBI Coaep:xkaHue caMOCTOSITeIbHOI padoThI
1 CpaBHuUTenbHBIH aHamu3 Muccuil | Ha  npumepe  soGoif  oOpasoBaTenbHOM IMucemenHas pabora
00pa3oBaTeNIbHBIX OpraHU3aLUN OpraHu3allud  NpPOAHAJIM3UPYHTE JaHHbIE W
2 OcHOBHBIE (haKTOPBI BIMAIONINE HA | TCHACHIMU Da3BUTUS BHELIHEH Cpelbl C TeM,
(dhopMmynupoBaHue Henei | YToObl MOJTYyYUTh IPEJCTABICHUE O €€ CHIIBHBIX
00pa3oBaTeIHHON OpTaHU3AIIHI (strengths) n cmadpix (weaknesses) CTOpOHax, a
3 Bnusnue SWOT-ananu3a B | TaKke BBIABUTH BO3MOXHOCTH (Opportunities),
paspaboTKe IPOrpaMMBI Pa3BUTHS | KOTODBIMH ~ MOXKHO  BOCHOIB30BaThCsA, H
00pa3oBaTebHON OpTraHu3alUuK OIIACHOCTH (threats), KOTOpBIE MOTYT
CyIIECTBOBATb.
4 Baxneiimue neHHoctd | Ha  mpumepe  KOHKpPETHOM — OpraHu3aludu IMucemenHas pabora
OpraHU3aluOHHON KyJIBTYPBl | IPOBEIUTE IUATHOCTHKY €€ OpraHu3allMOHHOMN
00pa3oBaTesIbHOW OpraHu3aINH KYJIBTYpBHI (110 JIF000H METOTUKH).
5 Oranbl NPOBENEHUS JAWArHOCTHUKU
OpraHU3alMOHHON KYJIbTYpPBI
OpraHu3alu
6 @DaxTOpbl BHEIIHENH U BHYTPEHHEH
Cpelbl OpraHu3alli, BHI3bIBAOIIHE
MIPOTUBOPEYHS AJIs OCIENYIOLIETO
M3MEHEHHUSI KYJIBTYPhI
7 ConuanbHas OTBETCTBEHHOCTD | 1. [IpuBenure pumep OpraHu3aluy, [Tucemennas pabora
OpTaHM3alMi B COBPEMEHHOM MUpE | WUIIOCTPUPYIOIIMH ee KOPIIOPaTUBHYIO
8 Hanpasnenus pa3paboTKu | COHMAIBHYIO OTBETCTBEHHOCTD.
[IPOTPaMMBbl coumanbHoil | 2.  Ompenenure  ypoBeHb  KOPIOPATUBHOW
MIPUBJIEKATEIbHOCTH COLIMAJIbHON OTBETCTBEHHOCTH OpPraHU3aIlUH.
00pa3oBaTesbHOW OpraHU3alN 3. [Ipennoxkute BapuaHThl COLUAIBHBIX aKIU.
4. OOGocHyiiTe HEOOXOIUMOCTh IPOBEIECHUS
COIIMATIbHBIX AKITHH.
9 MHHOBanMOHHBIE npouecchl | Ha ocHOBe HMH()OPMAMOHHBIX PECYPCOB CETH [Tucemennas pabora
IpOUCXOIAIIUMEe B COBpeMeHHOW | VIHTepHer, Ha mpuMepe 00pa3oBaTENbHOM
00pa3oBaTebHOM OpraHu3aluy opraHu3aluy, HaiiauTe nHHOBauuu. Onpenenure
10 CpaBHMTENBHBIN aHanu3 | Leau u HUCTOYHUKHU (uHAHCHPOBAHUA
WHHOBAIlMOHHOW [JESTENPHOCTH W | MHHOBAaLMOHHOMN JIEeATEIbHOCTH. JHatite
YCIEUTHOCTH pasBuTHs | KiIacCU(HKAIMIO HCTOYHUKOB (DHHAHCHPOBAHMUS
00pa3oBaTeIbHON OpraHU3aIH HMHHOBalUil Ha ypOBHE NpeAnpusaTus. Packpoiite
MOTHBBI HHBCCTOPOB.
Conep:kaHue CAaMOCTOSITe/IbHOIl padoThI 110 JMCUUILIMHE HA BLIOOP
Ne . IIpoayKThl AeATEILHOCTH
w/n TeMbl IMCHUILIMHBI Coaep:xaHne caMOCTOATEbHONH PAGOThI
1 CpaBHuTeNnbHBIM aHanmu3 Muccuii | Ha npumepe oOpa3zoBaTenbHBIX OpraHU3aluit ITucemennas pabora
00pa3oBaTeIbHbBIX OpraHU3alUl r.o.Camapa TpOU3BEIUTE OLEHKY IPOrpaMm
2 OcHoBHbIe (akTopsl Biusonue Ha | pasputus OY.

(hopmynrpoBaHue nesieu

00pa3oBaTeIbHON OpraHU3alIH
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3 Bnusnue SWOT-ananmu3a B
pa3paboTke MporpaMmbl pa3BUTHS
00pa3oBaTeIbHON OpPTraHU3aIH

4 Baxneiimue LHeHHOCTH | PaccMoTrpute ciocoObl MaTepUalbHOM U IMucemenHas padora
OpTaHU3aLHOHHOM KyJIBTYpHl | HEMaTepHaIbHONW MOTHBALIMH Ha IPUMEpe
00pa3oBaTeIbHOM OpraHu3aluu KOMITaHU# pa3HbIX CTPaH.

5 Oranbl NPOBENCHHUS JAHATHOCTHKH
OpTaHU3ALHOHHOM KYJIBTYPBI
OpraHu3aliu

6 ®dakTopbl BHENIHEH W BHYTpEHHEH
Cpebl OpraHu3ally, BHI3bIBAOLIIE
MPOTHUBOPEUHS IS ITOCIIETYIOIIEro
W3MEHEHHS KYJIbTYPBhl

7 ConuanbHas orBercTBeHHOCTh | 1. Ha mnpumepe Camapckoii o6nactu, 3a [MuceMenHas paboTa
OpraHM3alMi B COBPEMEHHOM MUpE | HOCJIeIHHE TPU TOAa HA30BUTE HE MeHee 3

8 pereHuit OpraHoB rOCYIapCTBEHHOTO

peryaupOBaHUsl HAIlPaBICHHBIX Ha IOBBILICHUE

COIMABHON OTBETCTBEHHOCTH.
Hanpasnenus pa3paboTku ) C . N

. | 2. CpenaiiTe mNpOrHO3 (MOJOXKUTEIBHBIN JIH
HIpOrpaMMBl COLIMAIbHOM . .
HpUBIEKATEBHOCTH OTpI/IHaTGHLI:‘ILII/I) JQHHBIX  pelIeHnd s
N opranuzanuii Camapckoi 00yacTy.

00pa3oBaTeIbHON OpraHu3aliuu 3 06 .

. O6ocHyiiTe 3TH Pe3yIbTaTUBHOCTh PEIICHUS

JUIL OpTaHM3alMi C TO3HIMH KOPHOPaTHBHOM

COLMAIbHON OTBETCTBEHHOCTH.

9 HNunoBanmoHHbIe npouecchl | Mcmone3yss maTepuanbl HWHTEpHETa, HaWIUTe IMuceMenHas paboTa
IPOUCXOJAIME B COBPEMEHHOW | MpUMEphl HMHHOBaLUMi ¥ HEOOXOIUMOCTH HX
00pa3oBaTENHHON OPTaHU3AIIHI BHEJpEHUS (MHHUMYM 2).

10 CpaBHUTENbHBII aHanu3
MHHOBAIIMOHHOHW [ESTENbHOCTH U
YCIEIHOCTH pa3BUTHSL

00pa3zoBaTEIHHON OPTaHU3AIIHI

5.3.06pa3oBaTtesibHbIE TEXHOJIOTHHU

[Ipu opraHuM3anuy U3y4eHUs MUCHUIUIMHBI OyIyT HMCIOJIB30BaHBI CICAYIOUIHE 00pa3oBaTelIbHbIE TEXHOJOTHU: UH(OPMAIOHHO-
KOMMYHHUKAIMOHHBIE TEXHOJIOTHH, TEXHOJOTHS OPraHU3alldd CaMOCTOSTENbHOH paboThl, TEXHOJOTUS PeIIEKCHBHOTO O0YydUeHHS,
TEXHOJIOTHSI MOJYJBHOTO OOy4Y€HHMs, TEXHOJIOTHS HIPOBOTO0 OOy4YeHHs, TEXHOJIOTHHM TPYIIOBOI JUCKYCCHUHM, WHTEPAKTUBHBIC
TEXHOJIOTHH, TEXHOJIOTHS TPOOJEMHOT0 OOYyYeHHs, TEXHOJOTHsS OpraHM3allid Y4eOHO-HCCIIEIOBATENbCKON JesSTeIbHOCTH,

TCXHOJIOI'HS IIPOCKTHOI'O OGY‘ICHI/ISI, TCXHOJIOI'MS pa3sBUTHSA KPUTUYICCKOT'O MBIIJICHUS.

5.4. Texyuuii KOHTPOJIb, MPOMEKYTOUHBIH KOHTPOJIb H MPOMEKYTOUHAS ATTeCTAIUS

baipHO-pefTHHTOBas KapTa AUCUUILTHHEI 0(hOpMIIeHa KaK MPHIOKEHHe K pabouei mporpaMMe TUCIUILUTHHEI.
®DOH/1 OLIGHOYHBIX CPEACTB JJIsl MPOBEACHUS NMPOMEKYTOYHON aTTecTau 00y4YaromuXxcs M0 AUCHUIUIMHE 0OPMIICH OTIEIbHBIM

JJOKYMCHTOM.

6. YHEBHO-METOANYECKOE 1 THOOPMAIIMOHHOE OBECIIEYEHHUE

Jlata oOpaleHus K 3JIeKTPOHHBIM yueOHBIM H31aHUAM, 3JIEKTPOHHBIM 00pa30BaTeIbHBIM PECYypCcaM, COBPEMEHHBIM 0a3aM JaHHBIX U
WH()OPMAMOHHBIM CIIPABOYHBIM CHCTEMaM COBIIAJAET C AATOH yTBep)KIeHHs pabodel mporpaMmbl

6.1. PexoMennyemas turepatypa

6.1.1. OcHoBHas aUTEpaTypa

ABTOpBI, COCTaBUTEIH

3arnaBue,

CCBUIKA Ha JIEKTPOHHYIO OUOIHOTEUHYIO CUCTEMY

W3narenseTBo, IO

JI1.1 |E. H. Xwemos, DKOHOMHKA M YIIPABJICHUE COIIMATBHOM Chepoii : yIeOHHK Mockaa : [Jamkos u K°, 2020
E. B. Eropog, URL: https://biblioclub.ru/index.php?page=book&id=621636
T. B. Haymenko
JI1.2 |T. A. UcksunepoBa, |YmpaBieHne HHHOBALMOHHON JESTENFHOCTBIO | yU4EOHUK Mockga : [Ipomereii, 2018.
H. A. KameHCcKHX, URL.: https://biblioclub.ru/index.php?page=book&id=494876
J1. B. Ky3nenon
6.1.2. /lonoJHUTeIbHAS JJUTEpaTypa
ABTOpBI, COCTAaBUTEIH 3arnaBue, CChbUIKA Ha AIEKTPOHHYIO OUOIMOTEYHYIO CUCTEMY W3narenscTBo, roj
JI2.1 |[eiinexa, A. B. VYnpasieHue 4eJI0Be4eCKUMH pecypcamy : y41eOHUK Mocksa : Jlamkos u K°, 2021
URL.: https://biblioclub.ru/index.php?page=book&id=621880
JI2.2 |Kpacosckuii, }O. /. [OpranuzanuoHHoe noBeeHUe | y4eOHUK Mocksa : FOuuTn-/lana, 2017
URL.: https://biblioclub.ru/index.php?page=book&id=684698
JI2.3 |IImssckuii, C. A. [IpunsTue perenuii : yaeGHIK Camapa : Camapckuit

URL: https://biblioclub.ru/index.php?page=book&id=438383

roCyJapCTBEHHbII
APXUTEKTYPHO-CTPOUTEIBHBII
yHuBepcuter, 2015.
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6.2 Ilepeuens MporpaMMHOro odecrneyeHust

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 Ilepeuyenb HH(POPMALMOHHBIX CIPABOYHBIX CHCTEM, MPO(ecCHOHATbHBIX 623 JAHHBIX

- OBC «YHuBepcuterckas OMOIMOTEKa OHIIAWHY

- baspl nannbix Springer eBooks

- IC:UTC ITPOD BY3

- CIIC «I'APAHT-Ananutux»

- CIIC «Koncynprant-Ilmorocy

7. MATEPUAJIbHO-TEXHUYECKOE OBECIHEYEHHME JUCITUIIJIMHBI (MOAY JI51)

7.1

HanmeHoOBaHHe crIeNHaIbHOTO MOMEIIEHHS: IOMEIIEHHE ISl CAMOCTOSATEIbHON padoThl, UnTanbHbIi 3a1. OCHAIICHHOCTD:
I[MK-4mr. ¢ BO3MOXHOCTBIO TOAKIIOUCHUS K ceTtH «MHTepHeT» u oOecriedeHHEeM JOCTylna B 3JEKTPOHHYIO
nHpopMaoHHo-00pa3oBarenbHyto cpeny CI'CITY, IucbMeHHsbIH cToa-4 mt., [Tapra-2 mr.

7.2

HanmeHoBaHHe criennagbHOTO IMTOMEIISHHUS: yaeOHast ayJUTOPHs IS IPOBEACHHS JISKIIMOHHBIX 3aHATHH, TPaKTHIECKIX
3aHATHH, TPYNIOBBIX KOHCYJIbTAlMH, WHAMBUIYAIBHBIX KOHCYJIBTAllMH, TEKYLIEr0 KOHTPOJS, IPOMEXYTOUHOU
arTecranuu, Y4eOHas ayautopus. OcHaiieHHOCTh: MenoBas gocka-lmT., Kommiuekr ydeOHO#H Mebenu, HOYTOYK,
MIPOEKIIMOHHOE 000pyI0BaHHE (MYJIBTUMEIUIHBIA IPOCKTOP U SKPaH).

8. METOANYECKHUE YKA3AHUS IO OCBOEHUIO JUCHUIIJIMHBI (MOY JIST)

BBIBOJIBL,
MOHATUH
TEPMUHBI

Paborta HaJ TCOPETUICCKUM MAaTCPpUAJIOM IIPOUCXOAUT KPATKO, CXEMATHIHO, ITOCIICA0OBATCIIBHO (1)I/IKCI/Ip0BaTL OCHOBHBIC ITOJIOKCHUA,

(bopMyIHPOBKH, 0000IIEHNS; TOMEYaTh BaKHBIE MBICIIH, BBIACISATH KIIOUEBBIE CIIOBA, TEPMHHEBIL. [IpoBepka TEpMHHOB,
C TOMOUIBIO SHIUKIONEUii, CIIOBapeii, CIIPABOYHUKOB C BBIMCHIBAHUEM TOJIKOBaHUH B TeTpaab. OO03HAYUTH BOIIPOCHI,
, MaTepHai, KOTOPBIi BBI3BIBAET TPYIHOCTH, IIOMETUTH U MOIBITATHCSI HAWTH OTBET B PEKOMEHIyeMo# nurepatype. Ecnn

CaMOCTOSTENLHO HE YAaeTcsl pa300parThCs B MaTepualle, Heo0X0IUMO ¢(hOpMyIMPOBATh BOIPOC U 3aJaTh NIPEHOAABATENIO.
ITpopaboTka paboueid MpoOrpamMmbl AWCIMIUIMHEL, yaessisi ocoboe BHUMaHHE LEIsIM W 3aJadaM, CTPYKTYpe H COJEpKaHHIO
nucuUIuIMHbBl. KOHCHEKTHpPOBaHHE HCTOYHUKOB, ITOJIOTOBKAa OTBETOB K KOHTPOJBHBIM BOIPOCAM, HMPOCMOTP PEKOMEHIYyeMO M
JATEpaTyphl, paboTa ¢ HHOOPMAIIMOHHBIMH HCTOYHUKAMH B Pa3HBIX (hopMaTax.

Taroke B mpolecce H3y4eHus TMCIUIUIMHBI METOIMYECKUE PEKOMEHIAIIMH MOTYT OBITh M3JIaHbI OT/EIBHBIM IOKYMEHTOM.
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Hampasnenue noaroroBku: 44.03.05 [Tenaroruueckoe odpasoBanue (¢ ABYMs IMPO(IISIMI ITOJTOTOBKH)

Hanpagnennocts (npoduib): «dxoHOMUKa» U «MIHOCTpaHHBIH A3bIK» (AHTITHHCKHIT)

PaGouast nporpamMma 1MCHUIITTUHBI (<YHpaBJ'I€HI/Ie 06paSOBaTeJ'II>HI>IM Tpoueccom B OﬁpaSOBaTeHLHOﬁ Oopranusanumn»

[Ipunoxenue
BaibHO-peHTHHTOBas KapTa AUCIUILTHHBI « YTIpaBiIeHHe 00pa30BaTelbHBIM MPOLIECCOM B 00pa30BaTEIbHON OpraHU3aIlin»
Kypc 4 Cemectp 8
Buj koHTpOIIS MuHHMAITBHOE KOTHYECTBO MakcumainbHoe
OamioB KOJIMYECTBO OaJLIOB

HanmeHoBaHue pa3nena: «Muccus, eJ M MPOrpaMMa pa3BuTHsI 00pa30BaTeJbHON OPraHU3AIMN»
Texynuii KOHTPOIIb 10 pa3feny: 2 10
1 AynutopHas pabota 2 5
2 CamocrosrenbHas paboTa  (cnelnuanabHble 00s13aTeNnbHble (OPMBI) 0 3
3 CamocrostenpHas paboTa (crenuaabHbie GOpMBI Ha BEIOOD) 0 2
KoHTpoJIbHOE MEPOTIPHUSATHE IO Pa3JIey 7 14
[TpoMeKyTOUYHBII KOHTPOJIb 12 24
HaumeHoBaHme pa3ena: «Oprann3annoHHast KyJbTypa, KaK CPeCTBO YIPaBJIeHHs 00pa3oBaTeJbHOI opraHn3anueii»
Texynuii KOHTPOIIb 1O pa3feny: 5 10
1 AynutopHas pabota 3 6
2 CamocrosrenbHas pabota (crienuaibHbie 00s3aTeNbHBIC POPMBI) 0 2
3 CamocrosTenbHas paboTa (crenuanbHbie GopMbI Ha BEIOOP) 0 2
KOHTpoJIbHOE MEPOTIPHUSATHE IO Pa3Ieily 7 14
ITpoMeKyTOUYHBII KOHTPOJIb 12 24
HaumeHoBaHme pa3ena: «ConnaabHO-0TBETCTBEHHOE NIOBEIEHNE COBPEMEHHOI 00pa3oBaTeIbHOI OpraHu3alHm»
Texymmii KOHTPOJIb IO pa3eny: 6 12
1 AynuTopHast pabota 4 8
2 CamocrosrenbHast pabota (crienuaibHble 00s3aTeNbHbIC POPMBI) 0 2
3 CamocrosTenbHas paboTa (crenuanbHbie GopMbl Ha BEIOOD) 0 2
KoHTponpHOE MeponpusiTHe 10 pa3aery 7 14
ITpoMeKyTOYHBIH KOHTPOJIb 12 26
[IpomerxxyTouHas aTTecTalus
HaumeHoBaHue pa3nena: «IHHOBAIIMOHHAS IEATEIHLHOCTH B 00pa30BaTeILHOI OPraHu3aun»
Texyuuii KOHTPOJIb O pa3feny: 4 12
1 AynutopHas pabota 3 8
2 CamocrostenbHas pabora (cnenuaibHble 00s13aTeNnbHbIC (OPMBI) 0 2
3 CamocrositenbHas pabora (cnenuanbHbie OPMBI Ha BBIOOD) 0 2
KoHTponpHOE MeponpusiTHe 10 pa3aery 7 14
[TpoMesKyTOUYHBIH KOHTPOJIb 12 26
[TpomerxyTouHas aTTecTanus 56 100

Htoro: 56 100

Bun xonTpons IMpumeps! 3anaHnil, KPUTEPHH OLICHKH U KOJTUYECTBO 0ajyioB

Tewmbl a1 u3ydeHus
1 00pa3oBaTeIbHBIE PE3YIHTATH

Texyuuii KOHTPOJIb N0 pazaeny «Muccus, eJIM U POrpaMMa pa3BUTHS 00pa30BaTeIbHOI OPraHU3ALMI)

AynutopHnas pabora | Tlpumep 3ananus:

| Muccus OpraHu3anuu
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Hampasnenue noaroroBku: 44.03.05 [Tenaroruueckoe odpasoBanue (¢ ABYMs IMPO(IISIMI ITOJTOTOBKH)
Hanpagnennocts (npoduib): «IxoHOMUKa» U «MIHOCTpaHHBII A3bIK» (AHTITHHCKHIA)
Paboyas nporpamMma JIMCIMILIMHBL «Y TIpaBIeHHE 00pa30BaTEeIbHBIM IPOLIECCOM B 00pa30BaTeIbHON OpraHU3aliu»y

Coopmynupyiite Muccuto 00pa3oBaTeIbHON OpraHU3alluK U COCTaBbTE AEPEBO LeTeH.
Kpurepun onenxu:

1.CooTBeTcTBUE MUCCUU TPeOOBAHUSIM — | Gat.

2.CocCTaBIeHO JepPEBO 1Ieib, [IEJIH COOTBETCTBYIOT TpeOoBaHUsAM — 1 Gas.

IIpumeps! 3anannii:

PaccMOTpUTE MHCCHM HEKOTOPBIX POCCHUIICKHX M HWHOCTPAaHHBIX KOMIIAHHWH, MPEICTABICHHBIC HIKE.
Ionymaiite, kKak MOXHO HepeOPMYIUPOBATH STH MUCCHUH TaKUM 00pa3oM, YTOOBI cIenaTh M3 HHUX IIeNlb
TIEPBOTO YPOBHS B JIepEBE IeNeii COOTBETCTBYIOIICH KOMIaHHU (PYKOBOJACTBYHTECH JIJIsl 3TOTO KPUTSPHUSIMHU,
KOTOPBIM JIOJDKHA OTBEYATh KKAasl LeJb, BXOIIIAs B CHCTEMY LIeNeHl.

3ajiaHKe BBITIONHICTCS HHAUBUIYATbHO. YKKUTE PE3YNIbTAT U MOKA3aTelb.

Kpurepun onenxu:

1. 3a kaxayro (Makc. 6 Muccuii) mpaBuIbHO nepedopmyaupoBaHHyto muccuio — 0,5 Gasa.

HGJ'II/I Opranusanuu

Paspabotka MPOTPaMMBbI pa3BUTHUS
00pa3oBaTeNIbHON OpTaHU3aINH
Vmeer:

Ha npumepe ynpasieHus OV IpoBOAUTH aHANU3
MHCCHH Ha COOTBETCTBHE €€ (HOPMYITHPOBKU

TpeOOBaHUSM, PEAbABIAEMbIM Teopuei
MEHEKMEHTA;
Ha  npuMmepe ynpaBieHus OV cTaBUTbH

KOHKPCTHBIC, U3MEPUMBIC U PCATTUCTUYIHBIC LECIIN
BO B3aUMOCBSI3U C MUCCHEH.

CamocTrosiTenpHast pabota | IIpumMepsl 3aqaHuii: CpaBHUTENBHBIN aHau3 MHCCHIA
(cnenuanbHbIe oOs3arenpHble | Ha npumepe mo6oif 0OpazoBaTenbHON OpraHM3alMy NPOaHATM3UPYHTE JaHHBIC M TEHJICHLUM Pa3BUTHA | 00pa30BaTeNbHBIX OpraHU3aIUi
¢dopmei) — 0-3 Gara. BHEIIIHEH Cpe/ibl ¢ TeM, YTOOBI MOJIyYHTh MPEICTABICHHE O €€ CHIIBbHBIX (strengths) u cnabbix (weaknesses) | OcHOBHBIC (hakTopsl BITHSIFOIIIC Ha
CTOPOHAX, a TAK)KE BBISIBUTH BO3MOXHOCTH (Opportunities), KOTOPHIME MOKHO BOCIIOJIb30BAThCSI, U OACHOCTH | (OPMYJIHPOBAHUE neneu 00pa3oBaTeNbHOM
(threats), KOTOpBIE MOTYT CYIIIECTBOBATD. OpraHu3auu
Kpurepuu onenku: Bausane  SWOT-ananuza B pa3paboTke
1. TlpuBeneHa oOpa3oBaTenbHAs OPTaHU3ALNS C YKa3aHUEM MECTa PacIojioxeHus — 1 Gasm. MPOTPaMMBI pa3BUTHS o0pa3zoBaTenbHON
2. Cocrasnena matpuiia SWOT ananuza ¢ yka3aHHBIMHU B HEH XapaKTepUCTHUKaMU ( IO XapaKTepHCTHK JUI | OpraHU3aluu
Kax o kaTeropun) — 1 Oam. Ymeer:
3. YKazaHHBIE XapaKTEPUCTUKH a/IeKBaTHBI KATETOPUU U BHIOPaHHOM opranuzanuu — 1 Gamr. Ha npuMepe yrnpasieHus OV onpenemnsTsh 3apockl
CyOBeKTOB BHELIHEH M BHYTpeHHEHl cpeibl U
aHaJNM3UPOBaTh  BHUJCHHE PYKOBOIUTEIS Ha
MNpeaAMET COOTBECTCTBHUA 3TUM 3allpoCaM;
CamocTosiTebHas pabora | I[Ipumeps! 3aganuii: CpaBHUTENBHBIN aHaJm3 MUCCHI
(cnermanbHble popMel Ha BEIOOP) — 0- | Ha nprmepe oOpa3oBaTenibHBIX Opranu3anuii r.0.CamMapa IpoM3BeANTE OLCHKY TporpaMM pa3sutus OV. 00pa3oBaTeNbHbIX OpraHU3alul
2 Ganna Kpurepun onenku: OcHOBHEBIE (axTopEI BIHSIOIINE Ha
1. TIpoBenéH aHanu3 NporpaMMbl B COOTBETCTBUH € TPEOOBAHUSAMHU K LEIsAM — 2 Oasu. dopmynupoBaHue  1enei  0Opa3oBaTeNbHON
OpTaHH3aLNH
Bmusane  SWOT-ananmza B paspabotke
MPOTPaMMEI pa3BHTHL 00pa3oBaTeNbHOM
OpraHHU3alH
Ymeer:
Ha mnpumepe ympasiaeHuss OVY opranunzanuen
BBIOMPATh CTPATETHIO PA3BHTHSL.
Konrponsnoe  meponpustue  no | IIpumepsl 3aganuii: Vmeer:
pazneny — 7-14 6auios 1.Pa3paboraiite mporpaMMy pa3BUTHS LIKOJIBI CO CIEAYIOMIEH CTPYKTYpOIi: Ha mnpumepe ynpaieHus OV opraHuzanuei

[lepeuens HOpMAaTUBHO-IIPaBOBOH 0a3bl, HA KOTOPYIO ONUPAETCS] TBOPUECKUI POEKT.
Onucanyue BHELIHEH cpenibl 00pa30BaTeNIbHON OpraHu3aLuy.

SWOT-ananu3 opranusanuu.

DopMynupoBaHHE MUCCUU U CTPAaTErHu 00pa30BaTEIbHON OpPraHU3aLUM.
DopMynupoBaHHe NIPUOPUTETHBIX HAIPABICHUH Pa3BUTHS OPraHU3aLUY.

agrwdE

BBIOMPATh CTPATETHIO PA3BUTHSL.
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Hampasnenue noaroroBku: 44.03.05 [Tenaroruueckoe odpasoBanue (¢ ABYMs IMPO(IISIMI ITOJTOTOBKH)
Hanpagnennocts (npoduib): «IxoHOMUKa» U «MIHOCTpaHHBII A3bIK» (AHTITHHCKHIA)
Paboyas nporpamMma JIMCIMILIMHBL «Y TIpaBIeHHE 00pa30BaTEeIbHBIM IPOLIECCOM B 00pa30BaTeIbHON OpraHU3aliu»y

6. DopMmynupoBaHue LeNeil U 3a1a4 10| IPUOPUTETHBIC HAIIPABICHHUSI.

7. OsxkuzaeMble Pe3ysbTaTh IO JOCTH)KEHUIO TPUOPUTETHBIX HAIIPABICHHUI.

Kpurepun oneHku:

BriOpana koHKpeTHast 00pa3oBaTeNbHast opranu3anus — 1 Gas.

IIpoBesieH aHaIM3 MHUKPOpaioHa B KOTOPOM HAaXOIUTCS MIKoJa — 2 Oasia.

AnexsatHo npoBenés SWOT ananu3 mkonsl — 0/1/2/3/4 6anna.

CdopmynrpoBaHa MUCCHS HIKOJIBI ¢ y4€ToM TpeboBanuii — 0/1/2 Gama

. ChopmynupoBaHbl MPUOPUTETHBIC HANPABICHUS B COOTBETCTBHU C aHAINW30M BHeIIHeH cpenbl OV wu
SWOT anamusom. — 0/1/2/3/4/5.

6. CocTaBiieHO JIepeBoO IEIeH ¢ 0KHUIAeMBIMH PE3YJIbTATAMH - .

agrwdE

Texyumii KOHTPOJIB MO pa3aeiy «OpraHn3auuoHHas KYJbTYpPa, KaK CPEJACTBO YIPaBJieHUs 00pa30BaTeJbHOI OpraHu3anueii»

AynutopHas padota — 3-6 6ayuioB

IIpumeps! 3apanuii:

Cornacuo tunonornn K.Kamepona m P.KynHHa npenctaBeTe onmcaHue 4 OpraHu3alMil OTHOCSILIMXCS K
Pa3HBIM TalaM KOPIOPAaTHBHON KYJIBTYPHI.

Kpurepun ornieHku:

1. TpemnmoxkeHo omucanue 4 TUIOB opranu3aiuii— 0.5 6amna.

2. B omucaHuu OpraHU3aldl UMEETCS MHHUMYM 5 XapaKTEPUCTHK YKa3bIBAIOIIUX Ha MPUHAICKHOCTh K
JTAHHOMY THITY KOPIIOPaTUBHOM KynbTypsl. — 0,5 Oarmna.

IIpumeps! 3anannii:

Ipemioxure  (GOpMYyIUPOBKY MHCCHH, KaK: «OOIICYEIOBEUECKOES
CTpaTeruueckKas LeNby, «HalHOHATbHAs UIes», «PeKIaMHast aKIHs».
Kpurepun orieHku:

3a npaBWILHO CPOPMYITUPOBAHHYIO MUCCHUIO (C yUETOM cephl AeITeIbHOCTH Opranu3ammu) — 1 6asmr.
IIpumepsl 3aganuii:

Ipeanoxure GopMyITMPOBKY BHEITHETO X BHYTPEHHETO EBH3a Ha IPUMepe KOHKPETHOH OpraHu3aluH.
Kputepuu ouenku:

3a npaBWIEHO c(HOPMYIHPOBAHHBIN NeBH3 — | Oam.

NnpeaHa3sHa4YCHUC», «TrjlaBHas1

IIpumeps! 3anaHuii:

Ha npumepe OV npoaHanusupyidTe UMUK OpraHu3anmu. J[s aHaiM3a UCHONB3YHTE XapaKTepUCTUKU
umupka. [Ipusenure npumep.

Kputepuu ouenku:

1. Jlano onucanue OVY. — 0,5 6amra.

2. Kaxnas xapakrepuctuka oo6ocHoBaHa — 0,5 Oamna.

Ha xaxayro XxapakTepucTHKy IpUBEIEH aJleKBaTHBIA IIpUMeEp.

IIpumeps! 3aganuii:

Tonoepure HanboEee MOIXOISIINNA METO/] M3YUSHNUS OPTaHU3AIMOHHOM KYIbTYphI uist OY, HaxoasIecs Ha:
a) CTamuu pocTa; 0) CTauu CPEHETr0 BO3PACTa; B) CTA/IUHU 3PEIOCTH.

Kpurepuu ouenku:

1. VYkazaHbl XapaKTepUCTHKH OpraHu3anuu i 3 craguid passurust — 0,5 6ania.

2. TlpemnosxxeHsl HanboJee MOIXOIAIIIE METOIbI UCCICAOBAHUS ¢ YUET XapakTepucTrk — 0,5 6ania.

IIpumeps! 3anaHunii:
IIpemioxxuTe METo/Ibl MOTHUBAIIMK COTPYJHHMKOB JUJIsl PA3JIUYHBIX THIIOB OPraHU3allMOHHON KYJIBTYpHI (110

[TonsTHe opraHM3anmMOHHONW KyIbTYpHL. Moaenn
OpraHNU3alMOHHON KYJbTYPBI. Baxneiimue
SJIEMEHTBl  OPraHU3ALIUOHHOM  KYyJbTYypHl H
MEXaHU3MBI UX B3aUMOJCHCTBHUS.

JluarHocTHKa M OLEHKA  OpPraHU3allUOHHOM
KYJIBTYPHL

MexaHu3Mbl M CHIIBI, BBI3BIBAIOIUE HU3MEHEHUS
OpraHU3alOHHON KyJIbTYpPBL.

3Haer:

. HOHATUE YIIPaBJICHUS; CYILHOCTb
YPOBHEH OpraHU3alluOHHON KYJIBTYPBI.

Vmeer:

. Ha npuMepe ynpasieHus OY npoBoauTb
aHam3 3¢ GEeKTHBHOCTH B3aUMO/JICHCTBHSA

PYKOBOAUTEA C OTACIIBHBIMHA COTPYAHUKAMMU.
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Paboyas nporpamMma JIMCIMILIMHBL «Y TIpaBIeHHE 00pa30BaTEeIbHBIM IPOLIECCOM B 00pa30BaTeIbHON OpraHU3aliu»y

tunonoruu Kamepona u P.Kyunna).

Kpurepun onenxu:

1. VYka3zaHbl XapaKTepHCTUKH OPraHHU3alUH COOTBETCTBYIOIIME STAIy OPraHH3aIllMOHHOH KyimbTypel — 0,5
Gamna.

1. TlpeioxeHsl Haubosee MOIXOIAIIME METOAbI MOTHBAIIMY € YUET XapakrepucTuk — 0,5 6amna.

CamocTrosiTenpHast pabota | IIpumMepsl 3aaHui: Baxmneiimme LEHHOCTH OpraHu3anoOHHON
(cenmanbHbIC obs3arenpHble | Ha mpuMepe KOHKPETHOW OpraHu3aluy MPOBEANTE JUATHOCTUKY €€ OpraHH3alHOHHON KYIbTYpHI (110 J1000# | KyIbTyphl 00pa30BaTeIbHON OpraHU3anl
¢dopmbl) — 0-2 Gayna METOMKN). Oranbl MIPOBECHUS JTUATHOCTHKHU
Kpurepun oneHku: OpraHU3aMOHHON KyJIbTYpPBl OPraHU3AIMU
1. TlpuBeneHa opranusaius u3 chepsl 00pazoBanus — 1 O6as. ®dakToppl BHEIIHEW W  BHYTPEHHEH  cpelsbl
2. VKa3aHa METOJIMKa U ONPE/ICNIEH THIT OPTaHU3aI[HOHHON KYIBTYpHI - 1 6as. OpraHM3alliH, BBI3BIBAIOIINE MPOTHBOPEUUS IS
MIOCIIEAYIONIETO U3MEHEHHUS KYIbTYPHI
YwMmeer:
UCIIONIb30BaTh COBPEMEHHBIE METOIBI YIIPABICHUS
MpOeKTaMH W TpOrpaMMaMH: IIJIAHUPOBAHUS,
OpTaHM3allNH, PETYIUPOBAaHHS M PECYPCHOTO
obecrieueHuss 00pa30BaTENILHOTO Ipoliecca B
00pa3oBaTeIbHON OpPTraHHU3aIHH.
CamocTrosiTenpHast pabota | IIpumMepsl 3aqaHuii: Baxmneiimme LEHHOCTH OpraHu3aIMOHHON
(cnenmanbHbie hopMbl Ha BeIOOP) —0- | PaccMoTpuTe crocoObl MaTepruaabHOW 1 HeMaTepUalIbHOW MOTHUBAIIMHU Ha IPUMEPE KOMITAHHHA pa3HbIX KYJIBTYpBI 00pa30BaTeIbHON OpraHU3aliu
2 bama CTpaH. Drarbl MPOBEICHUS JINATHOCTUKA

Kpurepun orieHku:
1. Yka3zansl ciocoObl MOTHBaLIMH U3 4 cTpaH — 1 6am, 6osee 4 cTpad — 2 Ganna.

OpraHU3alMOHHOHN KYJIBTYpPhl OpraHU3alH
®dakToppl BHEMIHEW © BHYTPEHHEH Cpemsl
OopraHusaluy, BbI3bBIBAIOIIHUC IIPOTHUBOPCYUUS JId
MOCTIEIYIOIIET0 U3MEHEHHS KYJIbTYPHI

Ymeer:

Ha npumMepe ynpasieHust OY IpoOBOIUTH aHAIN3
5 (GEKTUBHOCTU METOAOB YNPABJICHUS MaJbIMU U
CPEeIHUMH TPYIIIaMH.

KonrponsHoe  Mepompustue 1o
pasneny —7-14 6anios

IIpumep 3aganus:

Ha warepnane wusBectHoro Bam OVY mnponeMoHCTpHpyHTE peann3anuio TEXHOJIOTHH HW3MEHEHUS
OpPraHU3allMOHHON KYJIBTYPBI.

Kpurepun onenxu.

1. Omnucana curyanust ¢ yKa3aHHEM XapaKTEPUCTHK OpPraHU3allMM, HEOOXOAUMBIX JISi JEMOHCTpalUuU
TtexHoynoruu (opranusanus — 0,5 O6amra, BenmuuHa opranm3anuu — 0,5 6amna, Bo3pact — 0,5 Oamra, cramus
paszsutus — 0,5 6ayia, XapakTepUCTHKU OPTaHU3AMOHHON KYIbTYphl — 16asm).

2. ObocHOBaHa HEOOXOAUMOCTh U3MEHEHUSI OPTaHU3AIMOHHONW KYJIBTYPHI MPEANPULTHS, YKa3aHa (HhaKTOpbI
BHEIIIHEH W/Wiu BHYTpEHHEH cpensl OpraHu3allH, KOTOPBIM HE COOTBETCTBYET
CYIIECTBYIOMICHKOpIIOpaTHBHOM KynbType — 0/1 6ayia.B ciyuae eciu npobiieMayka3zaHa He BEPHO (MEXaHH3M
HE pewuT npobiaemMy), paboTa He OLIEHHBACTCSL.

3.YKka3aHO WCCIIEJIOBaHHE W OLEHKAOPTaHW3AIMOHHOW KYJIBTYPHl HPEANpUsATHS (C yKa3aHHeM OOBEKTOB
UCCIICIOBAHUS, METOZOB HCCIICJOBAHHUS U IPEIIONIaraéMbIX pe3yJbTaTOB HCIIOIb30BAHUS KAKAOTO U3
METOIOB). BBISBJICHBI HEIOCTATKH OPTaHU3AI[MOHHON KYJIBTYphl COOTBETCTBYMOMIHE pobieme— 0/1/ 6asa.

Vmeer:
MPOCKTHUPYET  M3MCHEHHUS  OpPraHU3alMOHHOM
KyJIbTYpPbl 00pa30BaTEIbHOTO YUPESIKACHUSL.
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4. BIOpaH MEXaHU3M HU3MEHEHHs OPraHU3alOHHON KYJIbTYpBI, MO3BOJIIOIINN yCTpaHUTh npobiemy - 0/1
Ga.

5. MexaHu3M COOTBETCTBYET CTaJuM pa3BUTUs opranuzanuu — 0/1 6am.

6. Peanmm3oBana Mojienp yrpapisieMoro usMeHenus — 0/1 6at.

7.Ha srane pasMopakuBaHUS NTPUBEACHEI KOHKPETHBIC IeHCTBUS PyKOBOIMUTENS, XapaKTePHBIE IS JAHHOTO
JTarna UCXO/s U3 IPOOJIEMbI, AMATHOCTUKHU U YKa3bIBAIOIINE HA 00BEKT (CyOBEKT) MOCIIEAYIOIEr0 N3MECHEHNSI.
—0/1/2/ 6anna.

8. Ha »Tame KOTHHUTHUBHOTO PECTPYKTYPHUPOBAHUS IPHUBENEHBI KOHKPETHBIE AEWCTBUS DPYKOBOIMTEN,
XapaKTepHbIE JUIs JAHHOTO 3TaIa HCXOAs U3 MPOOJIEMBI, TUATHOCTHKH ¥ OTPaKalOIyie MEXaHH3M H3MECHEHHS
OpraHU3alMOHHON KYJIbTYpHL. - 0/1/2 Gana.

9. Ha sTane 3aMopaXnBaHHs IPHBEICHBI KOHKPETHBIC NEHCTBHS PYKOBOIUTEN, XapaKTepHbIE IS JTAHHOTO
JTama MCXOMAs W3 NPOOJEeMBl, THAarHOCTHKA M OTPAKAIONIME MEXaHW3M M3MEHEHHs OpraHM3alHOHHON
KyJIbTYpHl. MI3MEHeHne OpraHu3alMOHHON KYJIBTYPBI PEICTaBICHO B JOKAIBHBIX JOKYMEHTaX OpraHU3aliu
- 0/1/ 6ammna.

10. O6ocHoBaHa 3(GEeKTUBHOCTh ACHCTBUM MEHEIXKMEHTa 10 M3MEHEHMIO OpraHM3alMOHHOH KYJIBTYpHI
(yctpanenue mpobaemsl) — 0/2 daia

Tekyumii KOHTPoJIb Mo pazaeny «ConnaabHO-0TBETCTBEHHOE NMOBelIeHHE COBPeMeHHOI 00pa30BaTeIbHOIl OpraHu3anum)

AynutopHas padota — 4-8 GayuioB

IIpumep 3aganms:

Hammmire pasBepHyTHII oTBeT Ha Temy: «KopmopaTwBHas couuaigbHAsh OTBETCTBEHHOCTh M HMHIDK
KOMITaHU .

Kpurepnn onenxm.

Kpurepnii / Onienka Beimonnen Beimon He

HOJTHOCTBIO HEH BBITIOJTHEH

4acTHY
HO

PackpbiTa TepMuHONOrUa (HE 2 Gamna 1 Gamn 0 6antoB
MeHee 2-X TEPMHHOB)
IMpusenena mogens KCO 2 Gamna 1 Gann 0 6an10B
Kaxplii ypoBeHb MOJIEITH 2 bamta 1 6amn 0 GauioB
CHAOXEH aJIeKBaTHBIM
KOMMEHTapHeM
Ha xax1plif ypoBeHb MOJIEITH 2 Gamn 1 Gamn 0 6antoB
IpHUBEIEH IpUMep
OpraHu3aIyu

Teoperudeckue acmeKTsl KOPIIOPATHBHON
COIMAITBHON OTBETCTBEHHOCTH.

Pa3paboTka nporpaMMbl COIMATbHON
HPHUBIEKATEIFHOCTH 00pa30BaTEIbHOM
OpraHMU3alHH.

VYmeert:

Ha npumepe ynpasieHus OY OpoBOAUTH aHAIU3
3¢} HeKTUBHOCTH METOMOB YIPABICHHUS MaIbIMH U
CPEJHUMH IPYINIIaMU.

IPOCKTUPYET  HM3MEHEHHS  OpraHW3alHOHHOMN
KyJIBbTYpBI 00pa30BaTEIBHOTO YUPEKICHUSL.

Ha mpuMmepe ympasieHns OY IpoBOJUTH aHAIN3
3 (GEKTUBHOCTU B3aUMOAEHCTBUS PYKOBOAUTEIS C
OTZAENBHBIMH COTPYAHUKAMH.

CamocTosiTenpHast
(crrenmanbHBIE
¢dopmsi) — 0-2 Gana

pabora
00s13aTeIbHbBIE

IIpumep 3aganus:

1. IIpuBenure npuMep OpraHU3aluy, WITIOCTPUPYIOWINI €€ KOPIOPATUBHYIO COLHAIbHYI0 OTBETCTBEHHOCTb.
2. Onpenenute ypoBeHb KOPIIOPATUBHOM COLMAILHON OTBETCTBEHHOCTH OpPraHU3aLUu.

3. IIpeyioxKuTe BApUAHTBI COLUANbHBIX aKLUI.

4. ObocHyiiTe HEOOXOAUMOCTh IPOBEACHUS COLMATBHBIX aKIHH.

Kpurepuu onenku:

1. [IpuBenéH npumep opraHu3alvy, WUTIOCTPUPYIOIIUI €€ KOPIOPATUBHYIO COLUAIbHYIO OTBETCTBEHHOCTb.
— 0,5 6amna

2. OmpenenéH ypoBeHb KOPIIOPATHBHON COLMAILHON OTBETCTBEHHOCTH opranuzanuu. — 0,5 6amia

3. IpeayioxkeH BapuaHT COIManbHOM akiuu. — 0,5 dania

CounanpHas OTBETCTBEHHOCTb OpraHU3alMi B
COBPEMEHHOM MHpE

Hampasnenus pa3paboTku MPOTpaMMBbI
COLMATIBHON MIPUBJICKATEIBHOCTH
00pa3oBaTeNTbHON OpraHU3aLUN

Ymeer:

Ha npumMepe ynpasieHuss OV NpoBOAUTH aHaIN3
3¢ (heKTUBHOCTH METONOB YIPaBICHHUS MAIbIMH U
CPEJHUMHU TPYIIIaMHU.
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4. ObocHOBaHa HEOOXOAMMOCTh IIPOBECHNUS COLIMAIbHOM akuuu. — 0,5 Oama.

MPOCKTUPYET  U3MEHEHHS  OpPTraHH3alHOHHOM
KyJBTYPbI 00pPa30BaTEIBHOTO YUPEIKIACHUSL.

Ha mpumepe ynpasieHus OY NpoBOAUTH aHAIH3
3¢ GHEKTUBHOCTH B3aUMO/ICHCTBUS PYKOBOIUTEIIS C
OTJICTIbHBIMU COTPYIHUKAMHU.

CamocTrosiTenpHast pabota | IIpumep 3ananus: ComnuanbpHasi OTBETCTBEHHOCTh OpraHM3alud B
(crenmanbHbie hopmbl Ha BeIOop) —0- | 1. Ha npumepe Camapckoil o0iacTi, 3a MOCIEIHHE TPH TOAa HA30BHTE HE MEHee 3 PEIICHHil OpraHOB | COBPEMEHHOM MHpE
2 Gamna TOCYaPCTBEHHOTO PEryIHPOBaHMS HAIPABJICHHBIX Ha TOBBILICHAE COLMAIbHON OTBETCTBEHHOCTH. Hamnpasnenust pa3paboTku MPOTPaMMEI
2. Cnenaiite mporHo3 (MOJOKUTEIBHBIN JIK OTPULIATEIBbHBIN) TAHHBIX PEICHHH i opranu3anuii CaMapckoi | conuanbHOM MPUBJICKATEIBHOCTH
obnacT. 00pa30BaTeNIbHOW OpTaHU3aAIIH
3. O0OocHy#Te 3TH Pe3yJIbTAaTUBHOCTD PEIICHHS IS OPraHHU3aIMil ¢ MO3UIUH KOPHIOPAaTUBHON COIMABHON | YMeeT:
OTBETCTBEHHOCTH. Ha mpumepe ynpasineHus OY NpoBOAUTH aHAIH3
Kputepuu oreHKH: 3 PEKTUBHOCTH METOJOB YIPABICHUS MAaJbIMU H
1. TlpenocraBieHo He MeHee 3 pPelIeHUi OpraHoOB rOCYJApCTBEHHOTO PEryInpoBaHus — 2 Oana; CpeTHUMH TPYIIIaMHu.
2. Cpenas n1poruo3s — 2 6anna; [OPOEKTUPYET  HU3MEHEHHMS  OpraHU3alOHHOM
3. O6ocHOBaHa Pe3yAbTATHBHOCTD IAHHBIX pelIeHni — 2 Garia. KYJIBTYpPBI 00pa30BaTENHHOTO YUPEKICHHUSL.
Ha npuMmepe ynpasineHuss OY IpoBOJUTH aHAIN3
3¢ GHEKTUBHOCTH B3aUMO/ICHCTBUS PYKOBOIUTEIIS C
OTJICTbHBIMHU COTPYIHHKAMH.
KontposnsHoe  Mepompusitie 1o | IIpumep 3amaHus: Ymeer:

pasneny—7-14 6amios

Ha marepuaine u3BectHoro Bam OV paspaboTaiite nporpaMMmy CONUAILHON MPUBIICKATESILHOCTH.

Kpurepuu oneHku (cM. 3agaHue).

1. Onmcana cuTyanus C yKa3aHWEM XapaKTePHUCTHK OpPraHU3alliH, HEOOXOMMMBIX IJISI JAEMOHCTpaIlud
TexHosoruu (opraHuzauuss — 1 Oami, nepcoHan — 1 Oamn, ycnoBus Tpyaa — 1 Oami, couuaibHas
uHppacTpykrypa — 1 6amn).

2. O6ocHOBaHa HEOOXOIUMOCTh Pa3pabOTKHU MPOrpaMMBbI COLIMATILHOTO PAa3BUTHUS OpraHu3anuu — 1 6ami.

3. YKkazaHa 11eJ1b COIIMAILHOTO Pa3BUTHS OpraHu3alun — | Oamt.

4. YxazaHa cTpaTerust JOCTIKEeHHs 1esn — 1 Oa.

5. CTparerust COOTBETCTBYET Lenu — 1 Gasur.

6. YKazaHbl IHCTBISI PYKOBOAMUTENSI COOTBETCTBYIOIIHE IIENTH, U CTPATETHH COIMANBHOTO pas3sutus — 0/1/2/3
6asuioB.

7. OOOCHOBaHBI XapaKTEPUCTHKH PECypcoOB, HEOOXOMMMBIX [UIsl pealu3allid COLMAJBHOTO Pa3sBUTHS
opraHm3anyu — 2 6amia.

8. O60cHOBaH MporHo3 3P PEeKTUBHOCTH NPEATOJIAraeMbIX ACHCTBHMH 110 OPraHU3alMK COIIMaIbHOrO — 1 Oa.

Ha mpuMepe ynpasieHus OY NpoBOIUTH aHATU3
3¢ PEKTUBHOCTH METOJIOB YIPaBJICHUS MaJbIMH U
CPEIHUMH TPYIIIaMH.

MPOEKTUPYET  WU3MEHEHMs]  OpraHu3alMOHHOU
KYJIBTYpPBI 00pa30BaTEIBHOTO YUPESKIACHUSL.

Ha npumMepe ynpasieHus OY NpoBOAUTH aHANU3
3 PEeKTUBHOCTH B3aUMOAEHCTBUS PYKOBOIUTEIS C
OTACJIbHBIMH COTPYAHUKaAMU.

TeKle.[Plﬁ KOHTPOJIb 110 pasaenay «I/IHHOBaHl/IOHHaH JAeATCJIBHOCTb B 06pa3OBaTeHLHOﬁ OpraHusanum»

AynuropHas pabora — 4-8 6amioB

IIpumep 3aganus:

TectoBoe 3amanue 3 Oaia.

Kpurepun onenku: 90% - npaBmIbHBIX 0TBETOB 3 Gama, 80% - 2 6anna, 70% - 1 6ann, menee 0.

IIpumep 3aganus:

Ha matepnane npennosxkeHHOro Bam mpeanpusTis oneHnTe HHHOBAIIMOHHEIE BO3MOXHOCTH. [1o
CJICIYIOIIEM HaNpPaBICHHUSIM: aHAIN3 KOHKYPEHILIH, BO3MOXKHOCTb CTPYKTYPHOI IIepecTpOKU OTpaciy,
(haKTOPEI, OLICHUBAIOIIHE MTOCIECICTBHS HHHOBAIHOHHOI NEATENFHOCTH, BHYTPEHHHE MapKETHHTOBIE
BO3MO>KHOCTH, BHYTPEHHHE NTPOU3BOACTBEHHbBIE BOBMOXHOCTH, () (HEKTUBHOCTH HAYYHO-TEXHUIECKOH 0a3bl,
HaJIMYHUe CHIPbEBOH 0a3bl, HANNYNE B KOPIOPAIIMH TBOPUESCKH MBICIIINX YIIPABISIOMNX, HATHIHE

W HHOBaIMOHHBII rporuece KakK 00BEKT
yIpaBICHUA pa3BUTHEM 00pa3oBaTesIbHON
OpraHu3aluu

VHHOBallMOHHBI ~ TPOEKT B YyIpaBlleHUU

06paBOBaTeJ’IBHLIM YUpECIKKACHUEM.

Ywmeer:
Ha mnpumepe ympasiaeHuss OVY opranunzanuen
BbIOMPATh CTPATErHIO Pa3BUTHSL.
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COOCTBEHHBIX CPECTB [Tl PUHAHCHPOBAHUS, OPraHU3a[MOHHO-TIPOU3BOACTBEHHASI CTPYKTYpa
OPEIIPUSITHS,

MOTEHIMAIbHAS IPHOBLTH OT MPOIaXK, HOPMA POCTa MPOIAK.

3anosHUTE TAOIUILY:

DOAKTOPBI banbnas ouenka
1 2
Konkypennus
BosmoxuocTh CTPYKTYpHOH MePECTPOUKH
OTpaciu

ITocimencTBusa MHHOBALMOHHON AEITEILHOCTH
BHyTpeHHHE MapKETHHIOBBIE BO3MOKHOCTH
BHyTpeHHHE MPOU3BOICTBEHHBIC BO3ZMOKHOCTH
HayuHo-TexHuueckas 6a3a

CeIpbeBast 6aza

Ilepconan

Haure coOCTBEHHBIX CPEJICTB
OpraHu3aioOHHO-TIPOU3BOACTBEHHAS CTPYKTYpa
Bceero 06amwios

Kpurepun onenxw.

1. Onucana opranusanus u3 cepsl 00pa3oBaHus C yKa3aHUEM MHHOBAIIMOHHOTO HANIPABJICHUS ACATEIILHOCTH
— 1 Gam.

2. Ha kaxJj0e HampaBieHHe MPEI0CTABICHO aIeKBATHOE OMMCAHKUE OI[CHKH WHHOBAI[MOHHBIX BO3MOXKHOCTEH
— 1 Ganna 3a HampaBIeHHE.

3. Ta6auia 3anonaena 100%- 3 6amt, 80% - 2 6ami, 60% - 1 6awios.

MPOBOJIUTh aHAIN3 3aHHTEPECOBAHHBIX CTOPOH;
BBISIBIITh HMHTEPECHl YYACTHHKOB IIPOCKTA U
(dbopMHpOBaTh TPYIIBl CONCHCTBHSA (COCTaB H
3a/1a4¥) MHHOBALMSM B OpraHH3aIHH.
UCIIOJIb30BaTh COBPEMEHHBIE METOIbI YITPABICHHUSI
OPOCKTaMH H [POrpaMMaMi: ILTaHHPOBAHHS,
OpraHM3alliH, pEryJIUpPOBaHHSI U PECYPCHOTO
obecrieueHnss 00pa3oBaTeIbHOTO Mpoliecca B
00pa3oBaTENBLHOM OPraHU3AIHH.

CamocrosiTenbHas pabora | IIpumep 3ananus: VYmeer:
(cnenmanbHbIE obs3arenpHble | Ha ocHOBe MH(pOpMaNMOHHBIX pecypcoB ceTd VIHTepHeT, Ha mpuUMepe 00pa30BaTENIbHOW OpraHM3alliy, | MPOBOJWTH aHAJIHM3 3aWHTEPECOBAaHHBIX CTOPOH;
¢dopmer) — 0-2 Gamra HaiiauTe mHHOBarMu. Ompenenure LeJd U UCTOYHUKM (MHAHCUPOBAHHMS HMHHOBAIIMOHHOHM NEATENbHOCTH. | BBIABISTH MHTEPECHl YYaCTHMKOB IIPOEKTa H
Jaiite kiaaccuuKannio HUCTOYHHKOB (DPMHAHCHUPOBAHWS WHHOBAIlMHd Ha ypOBHE MpeinpusTHsA. Packpoiite | ¢popMupoBaTh Tpymmel conxeiicTBUs (cocTaB U
MOTHBBI UHBECTOPOB. 33.[[3.‘{1/[) WHHOBAlUSAM B OpTaHU3alluN.
Kpurepun onenku:
1. IIpuBenén npuMep HHHOBALIMOHHOM opranu3anuu u3 cepsl oopaszosanus 0/0,5 danna.
2. Omnpenenens! nemu punancuposanust 0/0,5 6asna.
3. Vka3anbl ucTOYHUKU QuHaHcupoBanus 0/0,5 Oanna.
4. Yka3ansl MoTuBbI HHBecTOpoB 0/0,5 Oaia.
CamocTosTenpHast pabota | IIpumep 3ananus: Ywmeer:

(crienanbHBIE (OPMBI Ha BEIGOP) — O-
2 Gamna

Hcnonp3yss MaTepuallbl MHTEPHETA, HAWIUTE MpPUMEpbl WHHOBAaIMd M HEOOXOJUMOCTH HMX BHEIPEHHS
(MuHMMYM 2).
Kpurepun onenku: 3a kaxapiid mpumep 1 6armr.

UCTIO0JIb30BaTh COBPEMEHHBIE METO/IbI YIIPABICHUS
MPOeKTaMH W TNpPOrpaMMaMH: IIJIAHWPOBAHWUS,
OpraHu3alliy, pPEryJIUpOBaHUs M PECYPCHOrO
obecrieueHHsi WHHOBAI[MOHHOW JIESTEILHOCTH B
00pa30BaTeJIbHON OpraHU3aIIH.
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KontposmsHoe  Mepompusitie 1o | Ilpumep 3amaHus: Ymeer:

pasneny —7-14 6anios Ha marepuaine u3BectHoro Bam 00pa3oBaTenbHOTO yupexIeHus pa3paboTaiiTe MHHOBAIIMOHHBIN MPOCKT. HCIIOJIb30BAaTh COBPEMEHHBIE METOBI YIIPABICHUS
Kputepun orieHKH (CM. 3a1aHue). MPOEKTAMH ¥ MPOrpaMMaMu: IUTaHUPOBAHMUS,

. AZleKBaTHO yKa3aHbI XapaKTePHCTUKH IPOM3BOJICTBA IIPOAYKTA AesiTeabHOCTH npeamnpusitust — 0/1. OpTaHM3ALNH, PETYIUPOBAHUS H PECYPCHOTO

. AJICKBaTHO yKa3aHbI XapaKTEPUCTUKH IIOTpeOUTeNel HesTenbHocTr npeanpustus — 0/1/. obecredyeHns1 00pa30BaTEILHOTO IIponecca B

. AZIeKBaTHO yKa3aHbI XapaKTEPHCTUKH PHIHKA JesiTeabHOCTH mpemnpusitust — 0/1/. 00pa3oBaTeTbHON OPraHU3ALHH.

. O6ocHOBaHa HEOOXOAMMOCTh OCyLIeCTBICHNs HHHOBaui — 0/1/.

. Onpenenens oTans! pa3paboTKH MHHOBAIIMOHHOTO TpoeKkTa Ha mpeanpustin — 0/1/.

. IIpoBe/ieHa IMarHoCTHKA MIEPCIIEKTUB BHeApeHus: nHHOBawii — 0/1/.

. Ykazan u onpenenen i naaoBarmu — 0/1/.

. ChopmynupoBana 1elib HHHOBAIMOHHOTO TpoekTta — 0/1/.

. Onpeenensl 3a1a4yi HHHOBAIIMOHHOTO mpoekTta — 0/1/2.

10. OnpeneneHsl MoKa3aTeNu JOCTHKEHUs pe3ynbTaToB — 0/1/2/.

11. Jlana onieHKa pe3yIbTaTHBHOCTH PCATH3ALMH HHHOBALMOHHOTO IpoekTa Ha mpeanpusitun — 0/1/2/.
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