Lokyment nogmucar npoMUBHCTERGERO MPOCBEIEHUA POCCUMCKOM ®EJNEPALIMA
NHdopmaumsa o Bnagenbue:
OUO: Kncnosa HaTanbs &h%ﬁgp@ybﬂoe rocy1apcTBeHHOe OI0:KeTHOe 00pa30oBaTe/ibHOE YUpeKIeHHe

Nonmxwoctb: Mpopektop no YMP u kauecTsy 06pa3oBanms BbICILIET0 00PA30BAHUS

[Nara nogmicanms: 26.0&0amMapeRUii rocy1apCcTBEHHbIN CONMATBHO-TIEIATOTHYeCKU YHUBEPCUTET»
YHUKanbHbI MPOrpaMMHbIA KIKOY:

S28015 13014297 R ATHRITDS Vi pABH N CePBUCHBIR TeXH0I0r il 1 IKOHOMHUECKOTO o0pa3oBaHusi

YTBEPXIAIO
[IpopexTop mo YMP u KO,
npezcenareny Y MC CI'CITY
¢ ';fﬂ-a,\//', — H.H. Kucnosa

MOAYJb "OBHIEKYHBTYPHBIﬁ"
MeToabl NPUHATHS PEeLICHUH
paboyas nporpaMma JUCIHUIIIAHBI (MOTYJIS)

3akperuieHa 3a kadenpoit YnpaBieHusi, cCepBUCHBIX TEXHOJIOTHA H IKOHOMHYECKOT0 00pa30BaHU

VYueOHblii an DOOYC-621DC3(4r6Mm)
Hanpasnenue noarorosku: 43.03.01 Cepsuc
Hanpasnennocts (npodunb): «OHHAHCOBBIN CEPBUCH

Kpanudukanus O0axanasp

dopma o0yueHns 3a04Has

OO0mast Tpy10eMKOCTh 43ET

YacoB 1o yueOHOMY IIaHy 144 Buabl KOHTPOJISL B ceMecTpax:
B TOM YHUCIIE: 3a4eT ¢ OLEeHKOH 1
ayJUTOPHbBIE 3aHATHUL 18
caMoCToOsITeNbHAs paboTa 122
4ackl Ha KOHTPOJIb 4

Pacnpe)]e.ne}me YaCcoB JUCHHUIIJIMHBI IO CEMECTPaM

Cemectp(Kypc.Homep cemectpa Ha Kypce) 1(1.1) Hroro
Bup 3ansTuit VII | PIIA | VIT | PIL
Jlexiin 6 6 6 6
IIpakTnueckue 12 12 | 12| 12
B Towm uucne unrt. 4 4 4 4
HWroro ayn. 18 | 18 | 18 | 18
KonTaktHas pabora 18 | 18 | 18 | 18
Cawm. padora 122| 122 | 122 122
Yacel Ha KOHTPOJIb 4 4 4 4
Hroro 144 | 144 | 144 144




Hampasnenne noarorosku: 43.03.01 CepBuc
Hamnpasnennocts (mpoduis): « PHHAHCOBEIN CEPBUCH
Pa6ovast nporpamMma JUCHMIINHBI «METObI IPUHATUS PEILCHUID

IIporpammy cocraBui(u):

Poroxxknna Hanexxna BacunseBHa

[Mpu HamuuK 00yYaArOUIMXCS M3 YHCIA JIUL C OTPAaHUYEHHBIMHU BO3MOKHOCTSIMH 37I0POBbSI, KOTOPBIM HEOOXOIUM OCOOBIH OPSIOK
OCBOCHHS AUCUMILIMHBI (MOAYJIS), O UX JKEJIaHUIO pa3pabaThiBaeTCs afalTHPOBaHHAS K OTPaHUUEHHUAM HX 370pOBbs paboyas

porpamMMa JUCLHIUIUHEI (MOILYJIsT).

Pabouas mporpaMma AUCIUIUTHHBL

MeToabl NPUHATHS PelIeHU i

paspaborana B coorBercTBuu ¢ ®I'OC BO:

DepepabHbIi TOCYAapCTBEHHBIH 00pa30BaTebHBII CTAHAAPT BBICIIEr0 00pa30BaHus — OaKalaBpHaT 110 HAPABICHHUIO TOATOTOBKU
43.03.01 CepBuc, yTBep K ICHHBIH nprKa3oM MuHucTepcTBa 00pasoBanus 1 Hayku Poccuiickoit denepanun ot 8 urons 2017 r. Ne 514

COCTaBJICHA HAa OCHOBAHUHU yqe6H0ro IJ1aHa:

Hamnpasnenue noarorosku: 43.03.01 Cepsuc
Hanpagsniennocts (npoduis): «OHUHAHCOBBIN CEPBHUC»

yrBepxkaeHHoro YuénsiM coeroM CI'CITY ot 31.08.2020 npotoxos Ne 1.

Pa6ouas mporpamma oro0peHa Ha 3aceanuu Kadeapsl

YnpasieHus, cepBHCHBIX TEXHOJIOTU U IKOHOMUYECKOI0 00pa3oBaHus

ITpoTokoi ot 25.08.2020 r.  Nel
IMepeyTBepxeHa Ha OCHOBaHUH peleHus ydeHoro cosera CI'CITY
[Iporokoin 3acemanus Yaernoro coera CI'CITY ot 25.02.2022 r. Ne7.

3aB. kadpenpoii JI.U. Oumiman

Hauaneauk YOIT

7

Al H.A. lomanuna
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Hanpasnenne nogrorosxu: 43.03.01 Cepsuc
HanpasnerHocTs (po¢muiib): «DHHAHCOBBINH CEPBHCH
Paboyast mporpamMma JUCHMIINHBL «MeTO/Ibl IPUHATUS PEILCHUID

1. HEJIM U 3AJIAYY OCBOEHUSI JUCLIUTLIMHBI (MOLYJIST)

Hesb nzyueHusi qucuuInHbl: chopmupoath 3ananabie OITOIT BO acniekTsl KOMIETEHIHH
3agayu M3y4eHUs] AUCHUILIMHBI: cHOPMHUPOBATH 3aIJIAHUPOBAHHbBIE 00pa30BaTEIbHbIEC PE3YIbTaThI
ObaacTb npogeccHoHANIBHOI T1eATeTbHOCTH

08 dHuHAHCH U 9KOHOMHKA;

40 CxBo3HbIC BHIbI TPO(HECCHOHATIBHOM NESITEHHOCTH B TPOMBIIIIJICHHOCTH

2. MECTO JUCHHUTIIUHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJBHOM ITPOTPAMMBI

Iuka (paszen) OI: [61.0.01

2.1|Tpe603amm K NMpeIBapUTeILHOI NOAr0TOBKE 00y4Yalomerocs:

CO)ICp)KaHI/IC JUCIHUTIIINHBIL 6a3preTcs[ Ha MaTepuajec:

O61ecTBo3HaHKE (YPOBEHB 00111e00pa30BaATEILHOMN IIKOJIBI)

2.2| JucuMnianHbl (MOIYJIM) U PAKTUKH, 1J15 KOTOPBIX 0CBOEHHE AAHHON THCHHUILINHBI (MOYJIs1) HEOOXOIUMO KaK
npealecTBYIONee:

TexXHOJIOTHH YIIPaBJICHHS YeJIOBEUECKIMH PECypcaMy OpraHu3anuy chepsl yeayr

OpFaHI/BaHI/IOHHOG IIPOCKTUPOBAHNC B CepBHCHOﬁ JACATCIIbHOCTH

ITpou3BOICTBCHHAS PAKTHKA (IIPEINIUIOMHAs TPAKTHKA)

3. KOMIIETEHL{Y OBYYAIOIIETOCSl, ©OPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLIATITAHBI
(MOZYJIS)

YK-1. Crioco0eH oCcylecTBJISITh NOUCK, KPUTUYECKHI AaHAJIM3 M CHHTe3 HH(OPMALMHU, MPUMEHATh CHCTEMHBIH MOAX0 A5
penleHusi MNOCTABJIEHHBIX 32124

YK-1.1. Anaau3upyer 3aa4y, BbIJIeJIsIsl TANbI €€ pelleHusl, 1efiCTBUS M0 PELlIEHUI0 321241

3HaeT: XapaKTEePUCTUKH CPe/Ibl IPHHATHS PEIICHUH 0 MOJIeNH «Ky0 ["oBap/a», 3aKOHBI OpraHU3aliy U X BIHSHHE Ha BEIOOD
pelIeH s, 3Tanbl HOPMAaTHUBHOW CTPYKTYPHI IIpoLiecca MPUHATHS PELICHUS.

Ymeet: GOpMyIHpOBaTh MPOOIEMBI IPEANPHUITHS CEPBICA HA OCHOBE MMEIOIIEHCs] HH(POPMAIINH; IPOEKTHPOBATh ISHCTBHS 110
Ka)X/IOMY 3TaIly Mpolecca MPHUHATHS PEeLIeHNUSI.

BrageeT: TexHoNMOTHEH pa3padOTKH, IPHHATHUS U peai3alliy YIPABICHIECKOTO PENIeHHS.

YK-1.2. HaxoauT, KpMTHYECKH aHAJIM3HPYeT U BbIOHpaeT HHGOPMALHIO, HeOOX0AMMYIO ISl pellleHUs TIOCTABJIEHHOMH 3a1a4u

VYMeeT: oTOUpaTh PENeBaHTHYIO MHPOPMANHUIO ISl TPUHATHS PEIICHUS Ha KOHKPETHOM IMpUMEpe, OMPEessTh OTpaHUYHUBAIONIHE
(bakTopsl, (OPMYITHPOBATH KPUTEPHH OLCHKH AIBTEPHATHB, OMNPEACIATh IPHOPUTETHI MPOOIEM C IPUMEHEHHEM MAaTPHIBI
DlizeHxayspa.

YK-1.3. PaCCManl/IBaeT Pa3/IHYHbIC BADHAHTHI PCIICHUA 324124, OHCHUBACT UX NPEUMYLIECTBA U PUCKH

VYwmeer: HaxXxOJUThb U q)OpMyHHpOBaTL AJIBTCPHATUBHBIC BAPUAHTHI pemeHI/Iﬁ, OCYIIECTBJIAATH B3BCHIMBAHHUE AJIbTCPHATUB, BI:I6I/IpaTB
AJBTCPHATHBY HAa OCHOBEC IPUHIMIIA MAKCUMU3AlUH,; BbISIBJIATH BO3SMOKHBIC PUCKU U pAaHXXKUPOBATH UX.

YK-1.4. I'paMOTHO, JTOTHYHO, APTYMEHTHPOBAHHO (JOPMHPYET COOCTBEHHDbIE CYKICHHS H OLEHKH; OTJIMYaeT (PAKTDLI OT
MHEHHUIi, MHTepIpeTalHii, OUEHOK B PACCYKICHUAX IPYTHX YYACTHUKOB e TeIbHOCTH

3HaeT: HOpMaTUBHbIE TPEOOBAHUS K IIPUHATHIO PEIICHUH, cII0c0o0b! 00yMbIBaHHS IPOOIEM, CXEMBI aHAIM3a MPOOIIEM 110 MOJETH
«LotS», monenu «Mak-KuHCH», TUIIONOTHIO pEIICHH.

VYmeer: ¢dopmynupoBaTh mnpoOiieMy, OOOCHOBBIBaTh BHIOOp allbTEPHATHBBI, OLICHHBATH LEJIEBYHD M 3aTPaTHYIO 3(PQPEKTHBHOCTH
peIeHus.

YK-1.5.0npeaesisieT 1 olleHHBaET NPAKTHYECKHE NOC/IeICTBHSI BO3MOKHBIX BADUAHTOB pPellleHUsl 32124

YMeeT: IpOTHO3UPOBATH MOCIEACTBHS IPHHATHS PEIICHHNS, ONPEACIATh 3aMa3IbIBaOINe/ IPEeKICBPEMEHHBIC PEIICHHS, BBIABIATD U
OLICHMBAaTh BO3MOJKHBIE PHCKU C HNPUMEHEHHEM DPUCK-MAaTpHIbI, BHIOUpATh COOOPAa3HO CHUTYyallMU HPHUEMBI PUCK-MEHEIPKMEHTA B
YCIIOBHMAX KOHKPETHOM CHTYallMH NPEAIIPHATHUS CEPBHCA.

YK-2. Cnoco6eH onpeaesisiTb Kpyr 3a1a4 B paMKaxX NOCTABJIEHHOH! LeJ1H M BbIOMPATH ONTHMAJIbHBIE CIIOCO0OBI MX pelIeHHs],
MCXO/s1 U3 AeiiCTBYIOIIMX NPABOBBIX HOPM, MMEIOLIMXCSI PECYPCOB H OrpaHMYeHu i

YK-2.1. ®opmy/iupyeT cOBOKYNHOCTb B3aHMOCBA3AHHBIX 33/1a4 B PAMKaX IO0CTABJICHHOM 1eJii padoThbl, 00ece4nBalOLIUX ee
Jgoctukenne. OnpenelisieT 0:kuaaeMblie pe3y/bTaThl PeLICHHUs IIOCTABJCHHbIX 32124

Ymeet: GopMynIupOBaTh LEIH YIPABICHYECKOTO PELIeHHs B KOHKPETHOH CHTyaIluu, KOHKPETH3HPOBATh PE3yNIbTaThl Pealn3aluyd
pelleHus, OpeessTh 0CIEA0BATENbHOCTh ASHCTBUM 110 aHAIU3y CPElbl IPUHSITUS PELICHHs, PAHKUPOBATh (PAKTOPhI BIUSIHUSL HA
IIPUHATHE PEIICHUs], YCTaHABINBATh B3aUMO3aBUCHMOCTb PELICHUH.

YK-2.2. IIpoexkTupyeT penieHue KOHKPETHOM 3a/1a4M MPOEKTa, BLIOUPasi ONTUMAJIBLHBIN C0C00 ee pelleHUs, HCXOAS U3
JAeHCTBYIOIIMX NPABOBLIX HOPM U HMCIOIIMXCSI PECYPCOB ¥ OTPAHMYCHMIT

VYMeeT: aHaIU3UPOBATh BCE BUJIbI PECYPCOB, JOCTYIIHBIX OPraHU3alliy, C IO3ULUI CUTYalluy U LEH; BBIOUpaTh ONTUMAJbHBIN CII0CO0
pelieHys NOCTaBJICHHOM 3aJjaull ¢ Y4€TOM UMEIOLIMXCS B OPraHU3alM1 PECYPCOB U OTpaHUYCHUI.

YK-2.4. Ily6au4yHO npeacTaBJ/sieT pe3yJbTaThl pellleHUsl 32/1a4 HCCJIe0BAHNS, IPOEKTA, 1eATeJbHOCTH

Vwmeer: JIOTMYHO u I'paMOTHO Od)OpMI/ITB PE3YIbTAThL peuieHus 3aaa4 HucciacaoBaHusd, IIPOECKTAa, JACATCIBbHOCTH,
060CHOBBIBaTL/aprMeHTI/IpOBaTb CBOM PE3YyJIbTATHI, CBOM 1oaxo0[J, CBOIO TOYKY 3PCHU B CUTYallUNU l'ly6J'lI/I‘IHOFO BBICTYIIJICHUS.
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4. CTPYKTYPA U COJIEP’KAHME JUCIUAIIIMHBI (MOLY.JIsT)

Kon HanmeHoBaHuUe pa3e/10B U TeM /BUJ 3aHATHS/ Cemectp| Yacos |HuTepaxr.
3aHATUS
Paznes 1. OcofeHHOCTH npouecca NPUHATHS PellleHU il
1.1 [TocraHoBka neneil pemenus, nenenonaranue. OCHOBHbIE METObI IPUHATUS PELICHUI. 1 2 1
[punsTue, ohopmiieHne 1 peastn3anus peruenus /Jlex/
1.2 |TlocranoBka menei perieHus, renemnonaranie. OCHOBHBIE METOJbI TIPHHATHS PELICHUI 1 4 0
/Mp/
1.3 [IlocranoBka neneit pemenus, nenenonarasue /Cp/ 1 24 0
1.4  [OcnoBHble MeTOABI IpUHATHS pemennit /Cp/ 1 24 0
1.5 |IIpunsrue, opopmiieHue u peanusanus pemenus /Ip/ 1 2 1
1.6 [[Ipunsrtue, ohpopmuenue u peanusaius pemenus /Cp/ 1 24 0
Paznes 2. [IpunsiTue peieHuii B npogeccHoHaIbLHOI cdepe
2.1  |IloBropsrommecs pemeHus ¥ 6a3bl JaHHBIX KkcneptoB. KouiekTisHbIe penreHus /JIex/ 1 2 1
2.2 |IloBropsronmecs pemeHus 1 6a3bl JaHHBIX dKcneptoB. KomektusHble penrenns /I1p/ 1 4 0
2.3 |[loBropsrommuecs pemieHus u 6a3bl JaHHBIX dKcniepToB. KomnekTuBHeie perienus /Cp/ 1 24 0
2.4 |BepbGanbnslii ananu3 penrenuii. Koncynsrants! mo MIIP u MeToas! ux pabotTs /JIex/ 1 2 1
2.5 |Bepb6anbublii ananu3 penienuii. Koncynsrantsl mo MIIP u Metos! ux pa6ots /IIp/ 1 2 0
2.6 |BepGanbuslii ananus penrennii. Koncynaprantst mo MITP u Metost ux pa6otsr /Cp/ 1 26 0
3auer ¢ oneHkoii /3auerCO/ 1 4 0

5. OueHo4YHbIe U MeTOAUYECKHE MATEPHUAJIBI 0 THUCHHUILIHHE (MOAYJIIO)

5.1. Copep:xaHue ayIuTOPHOIi paGoThI MO AMCUUTIIMHE (MOIYJII0)

1 cemecTp, 3 NeKkuuu, 6 NPaAKTHUECKUX 3aHATHI
Pazgen 1. OcoGennocTn nponecca NPUHATHA PellICHHIT
Jlexmmst Ne 1 (2 gaca)
ITocTanoBKa Lieneil pemeHus, nenenonaaranue. OCHOBHbIE METObI IPUHATHS petteHuid. [Tpunarue, odopmieHue U peaausarus
pelIeHus
Bomnpocs! u 3ananus:
VPOBHM U IPHHINTIEI pa3pabOTKU U NIPHHATHS yIPaBIeHIECKHX pemeHnii. PazpaboTka anroputma mpomecca pa3paboTKy U MPHHATHSL
pelIeHus P pa3IMYHbIX THIIAX MEeHePKMeHTa. OpraHu3zanus rnpolecca pa3paboTKy U NPUHATHS YIPaBICHYECKUX PEIICHUH.
IMonsaTHe U KNaccH(UKAIHA METOIOB pa3padOTKU U IPHHATHSA PeIeHHH. MeTo b, IprMeHseMble Ha 3Talle JHarHOCTHKH IPOOIEMBI U
(GbOpMYIHPOBKHM KPUTEPUEB U OIPAHMUYECHUH: METOJIbI CUTYallUOHHOTO aHAJIM3a, METO/bl MOAEIUPOBaHH. MeTo/bl, IPUMEHsIeMble Ha
JTale OIpeAENICHUs albTepHAaTHB. MeTOobl, IPUMEHIEMBIE HA JTAIle OLEHKU albTEPHATHB: METOJbl MHOTOKPUTEPUATIBHON OLIEHKH,
METOJIbl KCIIEPTHOM OLIEHKH, METOABI IPOrHO3UPOBAHUSL. MeTObl, IPUMEHsIEMbIE Ha dTalne BHI00Pa, peaan3alii pelieHus U OLEHKH
pe3ynbpTara. MeToabl ONTUMHU3ALUN PEIEHUI.
CyIHOCTh U BUbl KOHTPOJIS Pealn3aliy yNpaBIeHUECKHX peleHuid. [Ipouecc KOHTposa peann3aluy ynpaBleHUECKHX PEIIeHHUH.
WHCTpyMEHTHI U XapaKTEepUCTHKU 3P (HEKTUBHOTO KOHTPOJIS peaTn3aluyl yIpaBIeHISCKIX PEIICHIH.
Ipaktudeckue 3austust Ne 1-2 (4 gaca)
ITocTaHoBKa Leneil pemeHus, nenenoaaranie. OCHOBHbIE METO/bI IPUHATHS PEILIECHUI
Bomnpocs! u 3ananus:
1. Vurerpauust TeOpHN ypaBleHHs U TEOPUH TIPUHATHS PEIICHHI.
2. YHuBepcaibHas TEOPHs MPHHATHS PEIICHH B CBETE TpaHC(HOPMAIIMii COBPEMEHHBIX KOHIIETIIHI MEHE[DKMEHTA.
3. Pewaromiast pojib KpeaTHBHOCTH U MHHOBALMH B CO3/IaHUH KOHKYPEHTHBIX [IPEHMYILECTB; YIPABICHHE KPEATHBHOCTBIO JUIS
HaXO0XKJECHUSI HECTAHAAPTHBIX, TBOPUECKUX, YHUKAJIBHBIX PELICHUHN U1 pa3BUTUs OU3HEca.
4. ®akTopsl, BAMAIOIINE HA KAYECTBO YIPABICHYECKUX PEIICHHI.
5. MlcTOYHMKH HEONPEeIeICHHOCTH B MPOLIECCE MPUHATHS YIPABICHUYSCKUX PEIICHHUH.
6. Buzbl HEOIPEIEIEHHOCTH B IIPOLIECCE TIPUHATHS YIIPABICHICCKUX PEIICHHUIA.
7. Puck B npoliecce MPUHATHS yIPABICHUYSCKUX PEIICHHUH.
IMpakTrueckoe 3ansaTre Ne 3 (2 yaca)
[Mpunsarue, ohpopMiieHNE U peaTn3alys peIeHus
Bomnpocs! u 3aganus:
1.DT1anbl KOHTpOJIS
2.MeTo/bl KOHTPOJIAL.
Paznen 2. [IpunaTue pemennii B npodeccuoHaabHoii chepe
Jlexmust Ne 2 (2 gaca)
IMoBTOpstomuecs pemenus 1 6a3bl JaHHBIX KCIEPTOB. KOJIEKTHBHbIE peIeHNs
Bomnpocs! u 3aganus:
[Iponiecc MblIIIIEHUS Kak MaHUIIYJUPOBAHUE CHUMBOJaMH. JlBa Tuma 3HaHUsA. Bpemst U ycloBHS CTAaHOBJIEHMS OKCIEPTa.
Tpanchopmanus cucTeMsl epepadoTkn HHpopMarmu. Vepapxudeckne cTpyKTYpHI XpaHEeHHs 3HaHHIL. UepThl MOBEJEHHS SKCIepTa.
[lonco3HaTenbHbIM XapakTep 3KCIEPTHBIX 3HaHUM. TpyIHOCTH MOJY4YEHUs 3KCIEPTHBIX 3HAaHUI. ODKclepTHbIE 3HaHMS B 3ajaydax
KITacCU(UKAINN C SBHBIMH IpH3HakaMi. dopManbHas NOCTaHOBKA 3amaddl Kiaaccupukanuu. OCHOBHBIE HICH METOMA SKCIIEPTHOMH
k1accuuKanuy. I paHn4HBIe 31eMEHTHI KiIaccuuKanuy. Penraomue npaBuia 3KCIEpToB.
IMapanokc Konpopce. IIpaBuno GonbimHcTBa rogocoB. Meron bopaa. Akcuomsl Oppoy. ITonbiTku nepecMoTpa akcuoM. Teopema
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HEBO3MOXXHOCTH M peajibHasl >KHU3Hb. [IpuHATHE KOJUIEKTUBHBIX pelleHHH B ManbliX rpynnax. OpraHusanuss ¥ NPOBEJEHUE
KoH(pepeHIUi N0 HpUHATHIO pemeHuil. Meron opranuzauuu pabortsl I'TIP. IlpenBaputenbHble 3Tambl. AHamu3 coOpaHHO
nndopmaryu. [IpoBenenne KOHGEPEHIINHN TT0 MPUHATHIO PEIICHUH.
IMpakruueckue 3austust Ne 4-5 (4 vaca)
IMoBTOpstomuecs pemenus U 6a3bl JaHHBIX 9KCIEPTOB. KOJUIEKTHBHEIE peIeHNs
Bompocs! u 3aganus:
1. PemieHus B 3aBUCUMOCTH OT UMKIMYHOCTU UX NPHHATHS;
2. ITouck 1 0TOOP IKCHEPTOB MO/ KOHKPETHYIO 3a/1a4y;
3. Pabota c skcniepTaMu, 3KCHEPTHBIE METO/IbI OLIEHKU 00BEKTA U L1eJIU, IOCTPOeHUE 0a3bl JaHHBIX IKCIIEPTOB.
4. CouyaspHble aCIIeKTHI IPUHATHS U peau3aliy YIPaBICHIECKUX PELISHHI;
5. Ponb nMYHOCTH PYKOBOIUTENS B IPUHATHH YIPABICHYECKUX PEIICHHH.
Jlexumst Ne 3 (2 gaca)
Bep6anbubiii ananus permenuil. KoncynsranTs! no MIIP u MeToss! ux paboTsl
Bormpocsr u 3aganus:
OcoOblil Ki1acc 3a7ay MPUHATHA pEIIeHUH: HEeCTPYKTYpUPOBAaHHBIE MPOOJIEMbI C Ka4eCTBEHHBIMH IepeMeHHbIMU. KauecTBeHHas
MOJIeTb JIMIa, NPUHUMAIOIIET0 pemieHus. UepTsl yenoBeueckoil cucTteMsl nepepaboTku mHpopManmu. OCOOEHHOCTH MOBEACHHS
YeNoBeKa MpH NPUHATHH pemleHud. KakuMu IOJDKHBI OBITH METOJBl aHalW3a HECTPYKTYPHUPOBAHHBIX MpobiieM. M3mepenus.
KauectBennsle n3mepenus. CpaBHUTEIbHBIE KaueCTBEHHbIE OIEHKH. I[locTpoeHue pemaroniero mnpaswia. [IpoBepka nHGopManuu
JITTP na HenportuBopeuuBocTh. OOywaromue mponenypsl. Ilomydenue oObscHeHHH. OCHOBHBIE XapaKTEPUCTUKH METOJIOB
BepbanbHOTro ananusa petrenuii. Meron 3AITPOC (3amknyTsie [Ipoueaypsl y Onopubix Cutyanuii).
Bcerna mu ycnemna pa6ota JIIIP. KoHCynbTaHTBI, U KOHCYNbTaTUBHBIE (pupMbl. HekoTOpble XapakTepHble UepThl AEATEIBHOCTU
KOHCYJIbTAaTUBHBIX pabOTHHKOB (upM. BHuManme k HyxnaMm 3aka3unka. KoHOUIeHIHMaNbHBIN XapaKTep pe3ylbTaToB pPaOOTEHL
HesaBucumocTh OT 3aKa3uuk. Bblcokas kBanudukanus KoHCYIbTaHTOB. CoBMecTHas paboTa ¢ 3aKa3uuKoB. IIpuMephl IPakTHUECKUX
3anau. [InanupoBanue pasBuTHs ropojoB. KanenmapHoe riaHupoBanue paboTel nojurpadpudeckoro npeanpustus. Pomu JIIIP u
KOHCY/NbTaHTa. MopalbHble KpuTepuu B aestenbHocTH JIIIP u koHcymbraHTa. MeTonbl NPUHATUS PELIEHUH M UCKYCCTBO HX
MIPUMEHEHUS.
IMpakTudeckoe 3ausatue Ne 6 (2 gaca)
BepoOanbHbiii ananus pemennii. Koncynbrantsl mo MIIP u MeTo 161 BX pabOThI
Bomnpocs! u 3aganus:
. OcoOBIi1 Ki1acc 3a1a4 NPUHATHS PEIISHNI: HECTPYKTYypPH30BaHHbBIE IPOOJIEMBI C KAYeCTBEHHBIMHU NTEPEMEHHBIMUY;
. MeTonb! aHanu3a HECTPYKTYPU30BaHHBIX NPOOIIEM;
. IIporepka uadopmarmu JIIP Ha HETPOTHBOPEUYMBOCTS;
. OCHOBHBIE XapaKTEPUCTUKU METOI0B BepOaIbHOIO aHAIM3a PEILCHU.
. KoHCYIIBTaHTEL, 1 KOHCYETAaTUBHBIE (PUPMBL;
. XapakTepHble 4epThl ISSTEIbHOCTH KOHCYIbTATUBHBIX (DUPM;
. Pomu JIIIP u koHCy/bTAHTA;
. Mopanbnble kputepuu B aestesnbHOCTH JITIP 1 koHCynpTaHTa.

00O ~NO O1Th Wi —

5.2. Conep:xanne caMOCTONATEIHLHON PaGOThHI MO AUCHHUILIHMHE (MOTYJIIO)

Copep:xaHune 00513aTeJIbHOI CAMOCTOSITEILHOI PaGOTHI M0 JHCHHUILINHE

Ne n/m TeMbl 1MCHUIIMHBI Copep:xaHue caMOCTOsITe/IbHOI padoTbl | IIpoayKThI AesiTeTbHOCTH
1 IToctaHoBKa 1i€N1€# peleHus, IMogGop  mpUMEpPOB  YIPaBIEHYECKHX IMucemenHas padora
LeJIenogaraHue peLieHui B COOTBETCTBUU c
2 OCHOBHBIE METO/Ibl IPUHATHUS pEIICHUN KJIaCCHU(MKAMOHHBIMHU TIPU3HAKAMH.
3 Tlpunstie, odopmieHHE U peanu3alus
peLieHus
4 IosTopsromuecs pemeHus 1 6a3bl JaHHbIX | [loBTopstomuecs pemeHus 1 0a3bl JaHHBIX | [loBTOpsomMecs peIeHUs]
JKCIIEPTOB JKCIIEPTOB 1 6a3bl JaHHBIX HKCIEPTOB
5 KosnekTuBHbIE pelIeHus
6 BepOanbHblii ananu3 pereHui
7 Koncympranter mo MIIP w metomsl ux
paboThI
Coaep:kaHue caMOCTOSITeTbHON paGoThl 10 AMCHHUILJIMHE HA BHIOOP
Ne n/n TemMbl IHCHHMILINHBI Copep:kaHue caMOCTOsITe/IbHOI pa6oTbl | IIpoayKThl AesTeIbHOCTH
1 ITocranoBKa 11€n€# penienus, IIpoananuzupoBaTh OTCYECTBEHHYIO IMucemenHas padora
LeJIenoIaraHue OpakTUKy  yIOpaBlI€HHs U IIPUBECTU
2 OCHOBHBIE METO/IBI NPUHATHS pe]_ue}n/[f/'[ MPUMEPLI pacy€Ta OLCHOK 9KOHOMUYECKON
3 Ipunastue, odopmieHHEe W peaTr3anus 3¢)¢GKT%BHOCTH YIPaBICHIECKUX
peLeHHs pelIeHNi ¢ HCIOIBb30BAaHUEM pA3INYHBIX
MeTOoAOB (3 MeToIa U3MEpeHHs).
4 IosTopstromuecs permenns 1 6a3sl JaHHBIX | [IpomeMOHCTPUPOBATH peanu3anuio IMucemenHas padora
JKCIIEPTOB TEXHOJIOTHU YIpaBICHUS pUCKaMU
5 KosnexkTuBHbIE penieHus OpTaHM3AIMU Ha MaTepHanax KOHKPETHOTO
6 BepOanbHblii aHaIu3 peneHni MIPEAMPHUSITHS.
7 Koncympranter mo MIIP m metomsl ux
paboThI

Crpannua 5 u3 9
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5.3.06pa3oBaTtejibHbIE TEXHOJIOTHHU

Ilpn  opraHu3anM{  W3y4eHHS  JUCHUIUIMHBI ~ OyAyT  WCIOJB30BAaHBI  CICAYIOLIME  OOpa3oBaTEeNbHBIC  TEXHOJOTHH:
UH()OPMAITMOHHO-KOMMYHHUKAI[HOHHBIE ~ TEXHOJIOTHH, TEXHOJIOTHS OpPraHM3allid  CaMOCTOSITENIbHOW  paboThl, TEXHOJIOTHS
OpedIieKCHBHOTO OOY4YEeHHS, TEXHOJOTHS MOAYJIBHOTO OOY4YeHHS, TEXHOJIOTHS HIPOBOIO OOYUYCHHs, TEXHOJOTMH TpPYIIOBOM
OMUCKYCCUM,  WHTCPAKTHBHBIC  TEXHOJOTHH,  TEXHOJOTHS  TPOOJEMHOro  OOY4YCHHWs,  TEXHOJIOTHS  OpraHH3alhu
Y4EeOHO-HCCICI0BATENBCKOM ASSITSIBHOCTH, TEXHOJIOTHSI IPOSKTHOTO 00YUICHHSI, TEXHOJIOTHSI PA3BUTHSI KPHTHIECKOTO MBIIIUICHHSL.

5.4. Texyuuii KOHTPOJIb, MPOMEKYTOUYHBIH KOHTPOJIb M MPOMEKYTOUHAS ATTeCTALUS

BannpHO-peiiTrHrOBast KapTa AUCHUILIMHBL 0POpPMIICHA KaK NMPHIOKEHHE K paboueil mporpaMMe IUCIHUILIHHBL.
®DOoHJ OLICHOYHBIX CPEACTB JUIS MPOBEACHHS NMPOMEKYTOYHOHM aTTecTalul OOYyYaromMXcs MO TUCHHUIUINHE O0GOPMIICH OTASTBHBIM
JIOKYMEHTOM.

6. YHEBHO-METO/MYECKOE 1 HTH®OPMAIIMOHHOE OBECIIEYHEHHME

6.1. Pexomennyemas aurepatypa

6.1.1. OcHoBHas JUTEpPaTypa

ABTOpHI, 3arnaBue, CChUIKA Ha AJIEKTPOHHYIO OMOINOTEUHYIO CUCTEMY WznarenscTBoO, T
COCTaBHUTENN
JI1.1 |AmmxmuH A. A. Pa3pa0oTka u NpUHATHE YIIPABICHYSCKUX PEIICHUH : pOpMabHbIC Mocksa: ['opHas kHura,
MOJIENU U METOIbI BBIOOpa: MOHOTpadus 2011
URL.: https://biblioclub.ru/index.php?page=book red&id=83530
JI1.2 |banmun K. B. VYrpaBieHdeckue perieHns Mockga: Jlamxkos u Ko,
URL.: https://biblioclub.ru/index.php?page=book&id=710923 2023
6.1.2. lonosiHuTeIbHAS JIMTEpaTypa
ABTOpHI, 3arnaBue, CChUIKA Ha 3JIEKTPOHHYIO OUOIMOTEUHYIO CUCTEMY W3paTtenscTBo, rox
COCTaBHUTENIH
JI2.1 |IOxaeBa B. C. IIpunsTre ynpaBieHUIECKUX pEIICHAN Mockga: Jlamxkos u Ko,
URL.: https://biblioclub.ru/index.php?page=book&id=453952 2016
JI12.2 |Kappanckas HJI.  |YmopaBneHueckne pemieHust Mocksa: KOHUTHU-JIAHA,
URL.: https://biblioclub.ru/index.php?page=book&id=691527 2015

6.2 Tlepeyens MPOrpaMMHOTO o0ecnedeHnst

- Acrobat Reader DC
- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite
- GIMP
- Microsoft Office 365 Pro Plus - subscription license (12 month).
- Microsoft Windows 10 Education
- XnView
- Apxusarop 7-Zip
6.3 Ilepeuenb HHGOPMALMOHHBIX CHIPABOYHBIX CHCTeM, NPO¢ecCHOHATBHBIX 623 TaHHbBIX
- OBC «YHuBepcuterckas OnbIMoTeKa OHIanH»
- basbl nansbix Springer eBooks
- CIIC «I'’APAHT-AHanutux»
- CIIC «Kouncynsrant-ILmocy
7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUITIJIMHBI (MOZAY JISI)

7.1|HaumeHoBaHuE CrIENUATLHOIO IOMEIIEHHS: TIOMEIIEHUE ISl CAMOCTOSTENbHON paboThl, UnTanbHeIH 3a1. OCHAIIEHHOCTS:

[K-4mr. ¢ BO3MOXHOCTBIO MOJKIIOYEHHS K cetn «MHTepHeT» W of0ecrieueHHEeM JOCTyla B JIEKTPOHHYIO

nHpopMaImoHHO-00pasoBarenbhyto cpeny CI'CITY, Tlpunrep-lut., Tenedon-lwr., [Tucemennsiii cton-4 wr., [Tapra-2
IT.

7.2|HammeHOBaHNE CIIENMATBHOTO MOMEIICHNS: ydeOHas ayIUTOpUs IS IPOBENCHUS JTEKIMOHHBIX 3aHATHH, MPaKTHICCKHUX

3aHATUH, TPYNIOBBIX KOHCYIbTAIMM, HHIMBUAYAJbHBIX KOHCYJIBTAIMH, KypCOBOTO IIOEKTUPOBAHMS (BBIIOJIHEHUS

KypCOBBIX PaboT), TEKYLIETO0 KOHTPOJsL, IPOMEXYTOUHOI aTTecranuu, YueOHas ayauTtopus. OCHaLleHHOCTb: Meioas

Jocka-1mr., Kommiexr yaeOHoi Mebenu, HOyTOyK, IPOEKIMOHHOE 000pyAoBaHNEe (MYIbTUMEAUHHBIN IPOEKTOP U DKPaH).
8. METOAUYECKHE YKA3AHMUS 110 OCBOEHHUIO JTUCHUIIJIMHBI (MOAY JIS)

Pabora Haz TEOPETHUECKUM MAaTEepUAIOM IIPOUCXOJUT KPATKO, CXEMAaTHYHO, I10CIEA0BATENILHO (PUKCUPOBATH OCHOBHBIE [1OJI0XKEHMUS,
BBIBOJIBI, (POPMYIHPOBKH, 0000IIEHNS; TOMEYATh BaKHBIE MBICIIH, BBIACIATH KIIOYEBBIE CIIOBA, TEPMUHBL. [IpoBepka TepMHUHOB,
MOHSATUI ¢ MOMOLIBIO SHIUKIIONEIUH, CI0Bapel, CIIPABOYHUKOB C BBINUCHIBAHUEM TOJIKOBaHUH B TeTpaab. O003HaYUTh BOIIPOCHL,
TEPMHHBI, MaTe€pHall, KOTOPBIi BBI3BIBACT TPYAHOCTH, IOMETUTH U MOIIBITATHCS HAWTH OTBET B peKOMEHyeMoit mutepartype. Eciu
CaMOCTOATENBHO HE YAaeTCs pa300parhCs B MaTepualle, Heo0X0IUMO ¢(hOpMyIHPOBATH BOIPOC U 3aJaTh IIPENOAAaBATENIO.
ITpopaboTka pabodei mporpaMMbl IUCIUIIINHEI, YAEIAs 0co00e BHUMaHKE LENSIM U 337a4aM, CTPYKType H COJIEPIKaHHIO
JucHUIUIMHBL. KOHCIIEKTHPOBaHUE UCTOYHUKOB, IOJIOTOBKA OTBETOB K KOHTPOJIbHBIM BOIIPOCAM, IPOCMOTpP PEKOMEHAYEMOMR
JIUTEpaTypsl, paboTa ¢ UHGOPMALIMOHHBIMH UCTOYHUKAMHU B Pa3HBIX (hOpMaTax.

Taxoke B Iponecce N3yUeHHUsI AUCHHUILTIHBI METOJHIECKHAC PEKOMEHIANH MOTYT OBITh H3JaHBI OTACIBHBIM JOKYMEHTOM.
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Pabouvast nporpamMma JUCHMIINHBI «MeTOIbI IPUHATUS PEICHUID

[Ipunoxenue

BaﬂHBHO-peﬁTHHFOBaﬂ KapTa JUCHUIIIINHBI «MeTOI[I)I MIPpUHATHA pemeHHﬁ))

Kypc 1 Cemectp 1

Bun xoHTpOIS MuHHAMaNsHOE KOJMYEeCTBO | MaKCHMalbHOE KOJIMIECTBO
OamoB OaoB

HaumeHoBaHue pa3jena: «Oco0eHHOCTH npouecca NPUHATHS PellleHUuii»

Texymuii KOHTPOJIb ITO Pa3ziely: 28 50

1 AynutopHas pabota 0 0

2 CamocrostenbHas pabota  (cnenuanbHble 00s3aTeNnbHbIE (POPMBI) 4 10

3 CamocrosiTenbHas paboTa (crnenuanbHbie POPMBI Ha BBIOOD) 4 10

KoHTposbHOE MEpOTIPHUSITHE 110 pa3ieity 20 30

ITpoMeKyTOUYHBIH KOHTPOJIb 20 30

TIpomexyTouHas aTTecTanus 28 50

HaunmenoBanue pa3nena: «IIpunstue pemenuii B npogeccnonaibHoi cepe»

Texymmii KOHTPOJIb 1O pa3aeiy: 28 50

1 AynutopHas pabota

2 CamocrositenbHas padoTa (crenuanbHble 00s3aTenbHble GopMbl) 4 10

3 CamocrosiTenbHas paboTa (crnenuanbHbie POPMBI Ha BBIOOD) 4 10

KoHTposbHOE MEpONpUATHE 110 pa3aely 20 30

TIpoMexyTOYHBII KOHTPOJIh 20 50
Hroro: 56 100

Buzsl koHTpOJIS I

HepequL HJIW IPUMEPHI 3aI[aHPII>i, KpUTEPUHN OLICHKH U KOJIMYCCTBO OaioB

Tewmbr st HU3YUCHUSA U 06pa3OBaTeIILHLIe PE3YIbTATHL

Texkymmii KOHTPoJIb M0 pa3zneay «Oco0eHHOCTH Mpolecca MPUHSATHS PellIeHHi»

1 | AymutopHas paboTa He npenycmoTpena

2 | CamocrosTenbHas paboTa
(oOs13arenbHbIe HOPMBI)

[pumep 3axanus:
IIpuBenure mpuMepsI
Knaccng’pnxaunounmmn MpU3HaKaMu
Kputepun onenkn.

YIPaBIEHUYECKUX  pelIeHUH

B COOTBETCTBUH C

Kpurepuii / Ouenka Brinonnen Brimonne He

MOJHOCTBIO H BBITOJTH{
YACTUYHO

PackpbiTa TepMHUHOJIOTUS (HE MEHEe 3 Gamna 1 Gamn 0 6amno

10-x mpumepoB)

Kaxp1ii a5ieMeHT KitacCu(BUKaIHH 3 bamta 1 6amn 0 6am1o

(cTpyKTYpBI) CHaOXKEH aJIeKBAaTHBIM

KOMMEHTapueM

DneMeHTHI KIaccu(huKaum 2 Gama 1 Gamn 0 0aiuIo

ITOJIKPETUICHBI HATJISTHBIMU

npuMepamu (He meHee 10

IIPUMEPOB)

KaxaoMy npuMepy npeamecTByeT 2 Gamna 1 Oamn 0 6amIo

[TocTanoBka 1enelt pemeHus, 1enenoiaraHie
OCHOBHBIE METOJIBI IPHHSATHUS PEIICHUH
IMpunsrue, opopmiieHHE U peaau3alys pereHus

O0pasoBaTenbHbIE PE3YNIbTATHL:

3HaeT: XapaKTePUCTHKU CPembl MPHUHATHS pelleHdi mo Mmopenn «kyb I'oBapmay,
3aKOHBbI OpraHU3allUl W HX BJIUAHUC Ha Bbl60p pCUICHUs, 3Tallbl HOpMaTIdBHOﬁ
CTPYKTYpBI IIPOIIecca IPHHATHS PEIICHHS

‘VMeeT: NpoeKTupoBaTh ASHCTBUA M0 KaXKJOMY 3TaIly poliecca MPUHATHUS PELICHUs
Brnageer: TexHonmorueil paspaOOTKH, NPHUHATUS M pPeaH3alUM yHPaBICHYECKOTO
pelIeHus

YMeeT: oTOMpaTh peNeBaHTHYI0 HHGOPMAIMIO A NPUHATUS peLIeHus Ha
KOHKPETHOM MpHMepe, ONpPEeNeATh OTrpaHMYuBaronye (GakTopsl, (HOpMyIHpOBATH
KPUTEPUM OLEHKH ajbTEePHATUB, OMNPENCNSITh NPHOPUTETH IpodiIeM ¢
IpHMEHCHHEM MaTpHUIBI DH3eHXay3pa

YMmeeT: HaxoauTh M (GOPMYJIMPOBATH aJIbTCPHATHBHBIC BAapHAHTHl DEIICHUH,
OCYIIECTBIATh B3BEIIMBAHHE ANbTEPHATHB, BBHIOMPATh ANBTEPHATHBY Ha OCHOBE
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Hanpagnennocts (npoduib): «DUHAHCOBBII CEpPBUC)

PaGouast nporpamMma JUCIUIIIMHEI «MeTObl IPHHSITHS PEIICHUID)
| pobema | | | npnhup{na MaKCUMHU3ALNH
3 | CamocrosTenbHas pabora (na | Ipumep 3aganus: 3HaeT: HOpMaTHBHBIC TPEOOBaHHS K MPHHATHIO PELICHUH, criocoObl 00 1yMbIBaHHS
BI)I60p) C(bopMI/IpyﬁTe peLIeHUs, TUITHYHBIE JUIS (byHK]—H/Iﬁ YIpaBJIECHUS. np06neM, CXEMbI aHajn3a l'[p06J'IeM 0 MOoAeIn «LOtS», monenu «Mak-Kuncny,
Kpurtepuu oueHku. THTIOJIOTHIO PEIICHHHA
1. TIpuBeneHs! XapaKTEPHCTUKH OPraHM3allid B COOTBETCTBMM C (yHKIMAMH | YMEET: (OpMynnpoBaTh MNpoOieMy, OOOCHOBBIBATH BBIOOp —ALTEPHATHUBDI,
ympasnesns (MEHEMYM- | 6amt, MakcuMyM - 3 Garma); OIICHUBATB IICJICBYIO M 3aTPAaTHYIO A3PPEKTUBHOCTh PEIICHHS
2. ChopMyaUpOBaHbl LEIH YIPABIEHUECKUX pelleHui (MUHUMYM — 1 Gami, | YMEST: NPOTHO3MPOBATh  IOCJICACTBUS — IPHUHSATHS — PCIICHHS,  ONpPEICISTH
MakCHUMyM - 3 Gajuia) 3ara3/IbIBArOIUE/ TIPEKACBPEMEHHBIC PEIICHUS, BBISBIISATH U OLICHUBATH BO3MOXKHBIC
3. CritaHupoBaHa peanu3alysi YIpaBiIeHYeCKUX pelieHuil (MUHUMYM 2 Oama, | PUCKM C NMPUMEHCHHEM PUCK-MaTPHIBI, BBIOMPATh COOOPA3HO CUTyallUU IPHEMBI
MaKCHUMYM - 4 Oaia). PHUCK-MEHEJDKMEHTA
YmeeT: GopMyaHpoOBaTh 1IETU YIPABICHIECKOTO PEIICHUs B KOHKPETHOM CHTYaIHH,
KOHKPETH3HPOBATh pe3ybTaThI peanu3anuu pelieHus, OTpEICIATh
MOCJICIOBATEILHOCTh  JACHCTBUI 10 aHaIM3y Cpeibl MPHHATHSA  PEUICHUS,
pamKUpoBaTh (AKTOPHl BIMSHUS HAa TPUHATHE PCIICHHUS, YCTAHABJIMUBATH
B3aMMO3aBUCHMOCTD PEIICHHI
YMeer: aHaIM3UpOBaTh BCE BHUIBI PECYpPCOB, TOCTYIHBIX OPTraHU3AIlUM, C TO3UIHHA
CHUTYaI[MH U IIeJIM; BHIOUPATh ONTUMAJBHBIN CIIOCO0 PEIlIeHUs MOCTABICHHO 3a1a4u
C Y4€TOM HUMEIOIIHMXCS B OPTaHU3AlUH PECYPCOB U OTpPaHUYCHHUH.
YMeeT: JOruYHO U TPaMOTHO 0)OPMHUTH PE3yJIbTAThI PEIICHNUS 33184 UCCIICIOBAHUS,
MPOEKTA, NESTEIbHOCTH; 000CHOBBIBATH/ApPIYMEHTUPOBATh CBOM PE3YJbTAThI, CBOM
MOJIXOJ1, CBOIO TOUKY 3PESHUsI B CUTYAIIUH MyOJMYHOTO BBICTYIUICHHS.
Konrponmsaoe wmeponpustue 1o | Ilpumep 3ananus:
pazneny BbISIBUTh CYILECTBYIOIIHE MPOOJIEMbl B MPEAINONaraeMoil OpraHu3andd U Ha
OCHOBE KOJIMYCCTBCHHBIX U KAQUE€CTBCHHBIX HOKa3aTCJ’[CI>i npezmono;xmb
pa3paboTKy yIpaBICHYCCKHUX PEIICHH.
Kpurtepun ouneHkn (BbINOJIHEHHE KAMKIOT0 KPUTEPHUs OLIEHHUBAETCS TAKHM
00pa3oM: BBINOJIHEH MOJHOCTHI0 — 6 0a/I0B, BBINOJHEH YacTHYHO — 4
0aJL1a)
1. OmucaHa opraHu3aiys C yKa3aHHEM XapaKTEPHCTHK, HEOOXOIMMBIX s
YIIPABJICHYECKOTO PEIICHHS,;
2. ChopMynupoBaHbI LETH YIPABICHUECKHX PEIICHHIA;
3. ChopMynrpoBaHbl MMOKA3aTEIM, OLIEHOYHbIC LIKAJIbI, KPUTEPHU JOCTHIKCHHUS
L[EJTH PEIICHHS;
4.000cHOBaHa  a/ICKBaTHOCTh  BBIOPAHHOTO  YNPABJICHYECKOTO  PEIICHHS
XapaKTePUCTHKAM OpTaHU3aIiH;
5.IIpencraBneHo ynpaBiIeHYECKOE PEIIEHNE B COOTBETCTBUU C
TEXHOJIOTHUYECKUMH dTallaMU JOCTIOKEHHS LIEJIEH.
ITpomexxyToUYHBIH KOHTPOJIb 20 30

(xonnyecTBO 6aJLIOB)

Texymmii KOHTPOJIb 0 pasaenay «IIpuHsaTHE pemieHnii B npodeccuoHalbLHOM cdepe»

1

AyautopHas paboTa

2

CamocrosiTenpHas paboTa
(obs3aTenbHBIE HOPMBI)

IIpumep 3aganns:
IIpuBenure mpumepsl yIpaBICHUECKUX PEIIEHUH M BUAOB OTBETCTBEHHOCTH
PYKOBOJMTENEH 33 NPUHATHIE PELICHUs

[MoBTOpstoIIKECs penieHus U 6a3bl JaHHBIX SKCIIEPTOB
KonnexktusHble pemenus
BepOanpHblii aHAN3 peneHui
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PabGouast TporpamMmma JUCUMUIIMHbBI «MeTtonbl TNPUHATUA

peLIeHui»

Kputepun onenku: (Kaxkablii Bua onenusaercs B 1 6amia) (min 4; max 10).

3 | CamocrosTenbHas paboTa (Ha
BBIOOD)

IIpumep 3aganus:

IIpuBenure mnpumepsl (He MeHee 2, MakKCUMyM 5) pacdeTa OLEHOK
9KOHOMHUYECKOH S(h(PEKTHBHOCTH YIPABICHUYECKUX pEIICHWH W3 MPaKTHKH
YIIPaBIEHUECKOH MAEATENbHOCTH € MHCIOJIb30BAaHHEM Pa3JIMUHBIX METO#oB (3
METO/Ia U3MEPEHHS B KaxKIOM IIPHUMEDE).

KpuTepun onleHKH: Haluuue KaXx/J0ro IpuMepa olleHuBaeTcs B 2 basa.

KoncynpsranTtsl no MIIP 1 MeTop1 X paboThI

O0pa3oBaTenbHbIE PE3YIIbTATHL

3HaeT: XapaKTePUCTHKH Cpe/bl MPUHATHS PELICHUi 1o Monenu «kyo ['oBapmay,
3aKOHBl OPraHM3allUM M UX BIMSHUE Ha BBIOOpP peELICHUs, 3Talbl HOPMATHBHOU
CTPYKTYPHI IIpoLiecca NPUHATHS PEIICHNS

YMeeT: NpOoeKTHPOBATh AeHCTBUS 110 KaXXJOMY 3TaIly Ipolecca IPUHATHS PElCHUS

Kontpomsroe wmeponpusitue 1o | [Ipumep 3apanus: Brnageer: TexHonmormeil paspaOOTKH, NPHHATUS H pPEaTH3alUH YIPaBICHYECKOTO
pazzneny Ha marepuane u3BectHoro Bam npeanpusatus npoaeMOHCTPUPYHTE peanu3anuio | PELICHUs
Pa3pabOTKH ¥ IPUHATHS YIPABICHIECKUX PEIIEHUI YMeer: oTOMpaTh peneBaHTHYIO HHGOPMAIMIO Al TMPUHATHS peLIeHHs Ha
Kputepun ouneHku (BbINOJHEHHE KAKIOTO KpUTEpHsS IOJHOCTHbIO | KOHKPETHOM IPUMEPE, ONMPENENATh OPaHMYMBAIOIIME (AKTOPBI, (OPMyJIMPOBATH
ouenuBaercs B 3 0a/1a, 4aCTHYHO- 2 0ajLIa): KPHUTEPHH OLICHKH albTEPHATHB, ONPEEISITh IIPHOPUTETHI MPOOJIEM C PUMEHEHHUEM
1. OnMcaHa KOHKpPETHAsh CHTyallus C yKa3aHHEM XapaKTEPUCTHK OpraHu3aluy, | MaTpulbl Di3eHxayspa
KOTOpPBIC HGOGXO,I[I/IMLIX JUIL IEMOHCTpAaly TCXHOJIOT M. YMeer: HaXOguTh H ¢)0pMyHHp0BaTL AJIbTCPHATUBHBIC BapHUAaHTBI pemeHHﬁ,
2. Tlpusenena (opMyaHMpOBKa IIPOOJNEMBI, CBS3aHHON C HPOW3BOACTBEHHON | OCYLIECTBIATH B3BELIMBAHHE allbTEPHATHB, BHIOMpATh albTEPHATUBY HA OCHOBE
JIeATeNTbHOCTBIO MPEANPHUSTHS (OCYIIECTBICHHEM OCHOBHOTO IPOU3BOICTBA); NpUHIMIIA MAKCUMH3AIUHA
3. ChopmynupoaHa ajieKBaTHas IpoOIeMe LieJlb PELIECHUS; 3HaeT: HOpMaTHBHBIE TPEOOBaHHS K NMPHHATHIO PEHICHHH, CrIOCOOBI 00ayMbIBaHUS
4. 3ananbl TpeGoBaHus K HHPOPMAIUM, HEOOXOAUMOM ISl IPUHATUS pelleHus, | IPo0neM, cXeMbl aHanus3a npobnem no moaemu «LotSy», moxenn «Mak-Kuncu,
yKa3aHbl HCTOYHUKH 3TOW HH(POPMAIIHY; TUTIOJIOTHIO PEIICHHH
5. ChopMyTHpOBaHbI MOKA3ATENH, OIEHOUHbIE IIKAJIbI, KPUTEPHH JOCTHAKEeHHs | YMeET: (OpMyIMpoBaTh IpoOJIeMy, OOOCHOBBIBATH BHIOOP — aJlbTEPHATHBEL,
eTIH peIeHNS; OLIGHUBATB IIETIEBYIO U 3aTPATHYIO A3PPEKTUBHOCTh PEIICHHS
6. TlpuBeneH pAN albTEPHATHBHBIX PEUIEHWH, pa3peIlaloluX HMEIONIYIoCs | YMEET: TPOTHO3MPOBAaTh — MOCIEJACTBHS NPHHATHA  PELICHWS,  ONPEAEIATH
npooseMy 3ara3/IpIBaloIINe/TIPEKICBPEMCHHBIC  PELICHUS,  BBIBIATH W OLEHHUBATh
7. ANbTepHATUBB PAHKUPOBAHBI B  COOTBETCTBHH C  BBIICICHHBIMH | BO3MOXKHBIE PHCKH C IPUMEHEHHEM PUCK-MATPHIIBI, BHIOUPATh COOOPA3HO CUTYALHH
MOKA3aTEesIMH ¥ KPUTEPUSIMU MPUEMBbI PUCK-MEHEKMEHTA
8. [IpuBeneHbl METO/IBI, KOTOPBIE TMO3BOJISIIOT a/IeKBATHO OLIEHUTh OCTaBLINECS B YMeer: popMyIupoBaTh LieIH yIpPaBIeHUYECKOro PelleH:s B KOHKPETHOM CUTyaluH,
PacCMOTPEHHH aJIbTEPHATHBEL U BEIOPATh PEIICHUE; KOHKPETH3HPOBATh pe3yabTaThl peanuzanuu pelieHus, OnpeNeNiTh
9. Ykasan cnoco6 o(pOpMIIEHUS U PEATN3ALMH JaHHOTO PEIICHNUS; TOCNIe/I0BATeNILHOCTE  JIGHCTBUI 110 aHANM3y CPElbl TNPHHATHA — PeLICHU,
10. Yka3aH cmoco0 KOHTpOIS pealu3alldd BBHIOPAHHOTO YIPAaBJICHYECKOro | PAHKMPOBaTh (aKTOphl BIMAHUA HA HPUHATHE PEIIEHHUs, yCTaHABIHMBATH
pelIeHns ¥ OLEHKHU ero 3()(HEeKTUBHOCTH. B3aMMO33aBUCUMOCTb PEIIEHUN
YMeeT: aHaIu3UpOBaTh BCE BHUIBI PECYPCOB, HOCTYIMHBIX OpraHU3aLUH, C MO3UIHN
CHUTYaIlU! U 1IeJIM; BHIOUPATh ONTUMAJbHBIN CIIOCO0 PeIleHNUs TOCTaBICHHOI 3a1a4un
C YYETOM MMEIOIINXCS B OPTaHU3alH PECYPCOB M OTPaHUUCHUH.
‘YMeer: JIOTH4HO U rpaMOTHO 0P OPMUTH PE3YNIbTAThI PELICHHUS 3a/1a4 UCCIIeIOBaHUS,
MPOEKTa, JeATeIbHOCTH; 000CHOBBIBATH/apryMEHTUPOBATh CBOU PE3YJbTAThl, CBON
MOJIX0J1, CBOIO TOYKY 3pEHHS B CUTYaIlUH MyOJIMYHOTO BHICTYIIICHHSI.
IIpomesxyTouHbIit KOHTPOJIb 20 50

(xonuuecTBO HAIIIOB)

HpOMC)KyTO‘-IHa?IaTTeCTaHI/IH

HpeHCTaBHCHLI B d)OH,He OILICHOYHBIX CPEACTB IAJIA HpOMe)I(yTO‘IHOﬁ aTTCCTali 110 JUCIHUIIIINHE
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