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INosicHuTenbHAs 3aNKCKa

@ounp oneHoYHbIX cpencTB (nanee — POC) mig npoMeXyTOYHOM aTTecTaluy 0 AUCHUIUIUHE « OCHOBBI CTPAaTErH4eCKOro
MEHE/DKMEHTa» pa3paboTaH B COOTBETCTBUH C TpeOOBaHUAMH (heaiepalibHOTO rOCYAapCTBEHHOTO 00pa30BaTeIbHOTO CTaHIapTa
BbICIIEr0 OOpa3oBaHusl — OakanaBpuar Mo HamparieHHI0 rmoarotoBku 38.03.01 DxoHOMHKa, YTBEpKISHHOTO IPHUKAa30M
MunucrepcTBa oOpa3oBaHusi U Hayku Poccuiickoit ®enepammu ot 12 aerycra 2020 r. Ne 954; (3apeructpupoBaH
MunucrepctsoM toctunuu Poccuiickoit Denepanuu 25 asrycra 2020 r., peructpanuoHHsiil Ne 59425), ¢ u3MeHEHUsIMHY,
BHECEHHBIM MPHKa30M MUHHCTEPCTBA HAYKU U BhICIIero oopa3osanus Poccuiickoit denepannu ot 26 Hosi0pst 2020 1. Ne 1456
(3apeructpupoBan MunucrepcTBoM roctunuu Poccuiickoit @enepanuu 27 mas 2021 r., peructpanuonsslit Ne 63650); ot 19
utons 2022 r., peructpannonHsiii Ne 662 (3apeructpupoBad MuHHCTEpCTBOM tocTHIMU Poccuiickort denepannu 7 okTsAOpst
2022 r., peructpanuonusiii Ne 70414); ot 27 despains 2023 r., perucrpanuonssiii Ne 208 (3apeructpupoBad MUHUCTEPCTBOM
toctuunu Poccuiickoit @enepanun 31 mapra 2023 r., peructpanmonnsiii Ne 72833) u — OakanaBpuaT 10 HalpaBlICHHIO
noarotoBku 38.03.02 MeHEDKMEHT, YTBEPXKICHHOIO Ipuka3oM MuHucrepcrsa o0pa3oBaHus U Hayku Poccuiickoit
®denepanyn ot 12 aprycra 2020 r. Ne 970; (3apeructpupoBan MunuctepctBoM rocTunini Poccuiickort denepanuu 25 aprycra
2020 r., peructpanuonsslii Ne 59449), ¢ u3sMeHeHUsIMU, BHECEHHBIM NIPUKa30M MUHHUCTEPCTBA HAYKHU U BBICILETO 0Opa30BaHUs
Poccuiickoii @eneparun ot 26 Hos10pst 2020 r. Ne 1456 (3apeructpupoBad MunuctepcTBoM roctuimu Poccutickoit depepanuu
27 mas 2021 r., peructpauuoHHslif Ne 63650); or 19 wuromns 2022 r., peructpaunuoHHbli Ne 662 (3aperucTpupoBaH
MunucrepcTBoM roctuiu Poccuiickoit @enepariin 7 oktsaops 2022 r., peructpanuonnsiii Ne 70414); ot 27 despans 2023 r.,
peructpanuoHHblii Ne 208 (3apeructpupoBaH MuHuctepcTBoM loctunuu Poccuiickoil @epepamuu 31 mapra 2023 r.,
peructpannonHbiid Ne 72833), ocHOBHOM mpodeccroHaIbHOM 00pa30BaTeIbHOM MPOrpaMMOi 1O HAINIPABICHUIO TTOATOTOBKH
38.03.01 Oxonomuka u 38.03.02 MeHEDKMEHT, HANpaBIeHHOCTb (Mpoduib): «DUHAHCOBBI MEHEKMEHT», C Y4ETOM
TpeboBanuii podeccroHanbHbIX cTanaapToB 08.006 «CreruaiucT mo BHyTPEHHEMY KOHTPOJIO (BHYTPEHHHH KOHTPOJIEP)»,
YTBEpKJICHHBIH NpuKa3oM MUHUCTEpCTBA TPYAA U COLMaNbHOM 3amuThl Poccuiickoit @eneparuu ot 22 Hos10psa 2022 r. Ne731H
(3apeructpupoBan MunucTepcTBoM toctuiuu Poccuiickoit @eneparn 22 nexadpst 2022 r., perucrpanuonHsii Ne 71783),
08.018 «Crnenuanuct No yIpaBICHUIO PUCKAMU», YTBEPKACHHBIN IPHKa30M MHUHUCTEPCTBA TPYyJa U COLMAIBHON 3alUThI
Poccuiickoii @eneparun ot 18 amperst 2025 1. Ne 2641 (3apeructpupoBan MuHucTepcTBOM ocTuiMU Poccuiickort depeparuu
28 mas 2025 r., peructparmoHHslii Ne 82370).

e @OC a1 IPOMEKYTOUHON ATTECTAIMH — YCTAHOBJICHHE YPOBHSI C(DOPMHUPOBAHHOCTH KOMIICTCHIIUH:

Kommerenmnus Wunukatop

VYK-1 Cnocoben ocymectBiars | YK-1.2 Haxoaur, KpUTHYECKHM aHAJIU3UPYET M BbIOMpaeT HHPOPMALUIO,
MOUCK, KPUTHUYECKHH aHalu3 ¥ | HEOOXOAMMYIO [UIS pelIeHUs IOCTABICHHON 3a/1au

cuHTe3 HH(OpMalNK, TPUMEHATH
CHCTeMHBIH MOJXO0J Ul pEIIeHUs
ITOCTaBJICHHBIX 33124

OIIK-4 3 Crnocoben mnpemrarate | OIIK-4.3 D Pa3pabGaTbiBaeT cTpaTeruy OpraHU3ally U MPOTPaMMbI UX peain3aliiu
SKOHOMHMYECKH U (DUHAHCOBO
000CHOBaHHBIE  OpPTaHU3AILMOHHO-
VIpaBJICHUYECKUE  pELICHUS B
podeccroHaTbHOM AESITENbHOCTH

OIIK-3 M Cnocoben | OINIK-3.3 M Pa3pabaTbIBaeT CTpaTeruu OpraHu3alyy U IPOrpaMMBbl UX peaTn3aluu
paspabaTbiBath 000CHOBaHHBIE
OpraHN3aIMOHHO-YIPABICHYECKHIE
PCLICHUS C YYETOM HX COLMAIBHOI
3HAYMMOCTH, COJEICTBOBAaTh HX
peanu3anuy B yCIOBUSIX CIOXKHOU 1
JANHAMHUYHOI Cpe/Ibl M OLIEHUBATh HX
MOCJICACTBUS;

3agaun ®OC 11 MPOMEXKYTOUHOH aTTecTalluyd — KOHTPOJb KauecTBAa U YPOBHS JOCTHXKEHMS 0OPa30BaTEIbHBIX
Pe3yNIbTaTOB 10 HOPMUPYEMBIM B COOTBETCTBUH € YUeOHBIM INIAHOM KOMIETEHIUSIM:

VK-1.2 Haxonut, KpUTHUECKU aHAIU3UPYET U BBIOMpaeT MHGOPMAIMIO, HEOOXOAUMYIO JUIS PELICHHs MOCTaBICHHOH
3a7auu

Pesynbrat 00yueHus:

YMeeT: HaXOAUTh IPHUMEPHI H apTyMEHTUPOBATh BBIOOP CTPATErHil B COOTBETCTBHH C MPENIOKEHHBIM (POPMATOM.

OIIK-4.3 O PazpabarsIBaeT cTpaTeruy OpraHU3alvy U IPOrpaMMbl X peaau3aluu

Pesynprar o0yueHus:

3HaeT: OCHOBHBIE JTAllbl PA3BUTHUS CTPATETHIECKOTO MEHEKMEHTA, OCHOBHBIC TEOPUH CTPATETHUECKOTO MEHEPKMEHTA

OIIK-3.3 M PazpabarbiBaeT cTpaTeruy OpraHu3aliy ¥ MporpaMMbl X peatn3aluu

Pesynbratel 00yueHus:

3HaeT:cofep)kaHle MapKETUHIOBOM KOHLIEIIIMU YIPaBIICHHs, XapaKTEepPUCTUKU MPUPOCTHON M MpenrpUHUMATEIbCKOM
OpraHu3alui, apXUTEKTOHUKU OINEPATUBHOM M CTPATErM4ecKOW OpraHM3aliif, OCHOBHBIC JJIEMEHTBl IapaJUrMbl
CTPaTErMYECKOr0 MEHEDKMEHTA, POJIb CTPATErHYeCKOro MEHEPKMEHTa KaK MeXaHU3Ma COTJIACOBAHMUS 3allPpOCOB M PECYpPCOB,
3aKOHOMEPHOCTH YIIPABIEHHS MPOLECCOM pPETU3aLUM CTpaTeruii, OaJaHC pPALHOHATLHOCTH W HPPALMOHAIBHOCTH IPH
pa3paboTKe CTpaTernu, KPUTEPUH OTEHIHATHHO dQ)EKTHBHON CTpaTeruy, OCHOBHBIE ATAllbl [IMKJIA Pealn3alliid CTPATeTuH,
OCHOBHBIE O0JAaCTH CTPAaTETMYECKUX W3MEHEHMH M CYLIHOCTh CTPAaTErMYeCKHMX M3MEHEHUH B KaxIoH o0mgacTH, (QyHKIMH
CTPaTEruuecKOro KOHTPOJUIMHIA, B3aUMOCBS3H PA3NIUYHBIX CTPATETHH (IIPOIYKTOBBIX, OU3HEC-CTpaTeruii, GyHKIMOHATIbHBIX),
0a30Bble KOHKYPEHTHBIE CTPATEIWd, COCTABJIAIOLIME LEMOYKH CTOMMOCTH, JSJIEMEHTHl CHUCTEMBI CTOMMOCTH, OCHOBHBIE
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HAaIpaBJIEHUsl U CIOCOObI OCYILIECTBICHUS aHaaM3a BHEIIHEH U BHyTpeHHEH cpelbl OpraHU3ally, MECTO MUHU-CTPATErUU B
CHCTEME CTPATErMYECKOr0 MEHEAXKMEHTA, COCTABHBIE SJIEMEHThl MUHU-CTPATErMU U UX B3aUMOCBSI3b, TUIIOBBIE MOJIENIH OU3HEC-
CTpaTeruii, OCHOBHBIE BUIBI (HCTOYHUKH) KOHKYPEHTHBIX IPEHMYIIECTB, B3aNMOCBSI3H PA3INYHBIX CTPATETHH (IIPOIYKTOBBIX,
6usHec-cTpaTeruil, GyHKIUOHAIBHBIX), OCHOBHOE coJepkaHue U (opMaThl IPOAYKTOBO-MAapKETUHIOBOM cTpaTeruu, OusHec-
CTpaTeruH, INPOU3BOACTBEHHOIN CTPATEeTWH, CTPATeTHM YIPaBICHHA II€PCOHANOM, (HMHAHCOBOW CTPATeTHH, OCHOBHBIC
KOMIIOHEHTBI MaKPOOKPYKEHUS U MEXaHU3MbI BIUSIHUS UX KOMIIOHEHT Ha OPraHU3allli0, OCHOBHBIE HAIIPABJICHUS U CIIOCOOBI
OCYIIECTBIICHHS aHATN3a BHEIIHEH CpeJIbl OPTaHN3ali1, Ha3HAYCHHE U OJHY U3 METOANK CIIEHAPHOTO MOJEITHPOBAHHSL.

VYMeeT: ycTaHaBIUBATh B3aUMOCBSI3M PA3IMUHBIX HNPOJYKTOBBIX U (DYHKIHOHAIBHBIX CTpaTeruil (IpOU3BOJCTBEHHOMN
CTpaTeruy, CTPATEeTUH YIPABICHUS NEpCcOHANOM, (GHMHAHCOBOM CTpaTeTHH), pa3pabaThIBaTh AEPEBO CTPATETHUIECKHX Iele,
(hopMynHpoBaTh BHYTPEHHUE U BHEIIHUE CTpATErHUecKue MpoOseMbl IO peanu3allud Leled OpraHu3aluy, OCyLIECTBIITH
crpaternuecknii SWOT-ananu3, PEST-ananu3, MHoroakTOpHbIi cucTeMHbId aHami3, SNW-oIxo/1 kK aHaJIn3y BHYTPEHHUX
pecypcoB, CIEHapHOE MOAENUpPOBaHHE (IO OJHOM M3 METOAUK), IIPOM3BOJIUTH OLIEHKY CTpaTeruueckoil 3gdexruBHOCTH,
BBIOMPATh MOIXOM K YIMPABICHHIO MPOIECCOM pealn3alliy CTPATETHIECKHX M3MEHEHHH, MCIIONb30BaTh OAMH M3 (HOPMATOB
pa3pabOTKH MHporpaMM YIPaBICHUS CTPATEIMUECKHMMU M3MEHEHMSAMH, AaHAJIU3UPOBaTh CTPATETHUECKUE aIbTEPHATHBEI
yIpaBIeHHsA MEPCOHATIOM, pa3pabaThIBaTh NPOTPaMMy pealn3aliid CTPATeTHH YNPABICHHS IEPCOHAIOM, HCHOJIB30BATh
meronsl PEST-aHanu3a M CLEHApHOrO MOJENIUPOBAaHMS JUIS aHalM3a BO3ACHCTBUS MAaKpPOIKOHOMMYECKOH Cpeibl Ha
(YHKIMOHUPOBAHIE OPTaHU3ALNH M OPraHOB TOCYAAPCTBEHHOTO M MyHHUIIUNAIBHOTO yIPAaBICHHS.

Brnagneet: TexHonorusMu (opMuUpoBaHUs 0a30BOM KOHKYPEHTHOH cTpaTeruu mo IpojayKTy OpraHu3aluM, pa3paboTKu
HIPOAYKTOBO-MapKETHHTOBON CTPAaTErWH OPTaHU3AINH, Pa3pabOTKH MUHH-CTPATETHIO OPTaHM3AMH B (hopMaTe MpoOIEMHOTO
aHanu3a, ONpejieleHus OU3HEeC CTpaTeruu IO NpoAyKTy/Ou3Hecy ¢ ucnoib3oBanueM mozeneil (BCG u GE / McKinsey),
pa3pabOTKH CTpPAaTeTHH OpPraHM3alii HAa OCHOBE THIOBBIX CTPATeTHH, pa3pabOTKH MPOrpaMMbl pealH3alliil CTPAaTeTHH
OpTaHM3alMU KaK IPOrpaMMbl peaIu3allul CTPATErHYECKUX U3MEHEHHH, pa3paboTky (GMHAHCOBOM CTpaTeruy OpraHU3aliy Ha
OCHOBE TIPOJIYKTOBO-MApPKETHHIOBOM CTPATETHH M C YUETOM B3aMMOCBS3eH C APYTHMH (YHKIHOHAIBHBIMH CTPATETHIMH,
pa3pabOTKH KaJpOBOM CTpaTeruio OpraHu3aliiu Ha OCHOBE NIPOAYKTOBO-MapKETUHIOBOM CTpaTeruy U ¢ yUeTOM B3aUMOCBSI3eH
c ApyruMH (YHKIMOHAIBHBIMH CTPATETHSAMH, pPa3pabOTKH IIPOHM3BOACTBEHHOI CTpaTeTHH OpPraHW3allMM Ha OCHOBE
IPOIYKTOBO-MapKETHHIOBOIl CTpaTeruy U ¢ y4eTOM B3aUMOCBSI3€H ¢ NpyruMH (HyHKIIMOHAIBHBIMU CTPATEITUAMU.

TpedoBanue K Npoueaype OLEeHKH:

ITomernienue: 0coObIX TpeOOBaHUIT HET

O6opynoBaHue: 0COObIX TpeOOBaHUHN HET

WHCTpYMEHTBI: KaHIENSPCKUE PUHAIIC)KHOCTH

PacxonHble MaTepuaisl: Oymara

JloCTyn K JONOJTHUTENLHBIM CIIPABOYHBIM MaTepHaaM: 0COObIX TpeOOBaHUH HET

Hopwmsr Bpemenw: 10 1 yacy Ha KOHTPOJIbHBIE MEPOTIPUSTHS U 29 4acoB (BBIOIHEHHE KYPCOBOTO MTPOEKTA)

KOMIIIeKT OIEeHOYHBIX CPEeICTB UL IPOBEACHHS IPOMEKYTOUHON aTTeCTalliy
3ananmue 1.

Iposepsiemast (bie) kommeTenius (1) (u3 OIIOIT BO):

OIIK-4.3 3. Pa3pabaTbIBaeT CTpaTeruy OpraHU3aluy U IPOrpaMMBbl UX peann3aluu

OIIK-3.3 M PazpabatsiBaeT CTpaTernyl OpraHU3alny U IPOTPaMMBI HX peann3aIiin

Pesynbrat 00yueHus:

3HaeT: OCHOBHBIE 3TAITbl Pa3BUTHS CTPATETNUECKOTO MEHEPKMEHTA, OCHOBHBIE TEOPHH CTPATETHIECKOT0 MEHEKMEHTA.

3HaeT: coepkKaHNe MAapPKETHHIOBOM KOHIENIUU YIPABICHUs, XapaKTePUCTUKU NIPUPOCTHOM U MpeANPUHAMATENILCKOH
OpraHM3alnif, AapXUTCKTOHWKH OIIEPaTHBHON M CTPAaTeTMUeCKOH OpraHM3aliid, OCHOBHBIC O3JIEMEHTHI MapaguTMBbI
CTPATEeruuecKOro MEHEPKMEHTA, POJIb CTPATETHUECKOr0 MEHEIXKMEHTa KaK MEXaHHW3Ma COIIAaCOBAHHUS 3aIIPOCOB U PECYPCOB,
3aKOHOMEPHOCTH YIPaBIECHHUsA IPOIECCOM peaNu3alliii CTPaTerdi, OalaHC PAIMOHANBHOCTH M HPPANHOHANBHOCTH MPH
pa3paboTKe CTpaTeruy, KpUTEPUU MOTCHIHANBHO 3G (GEKTUBHOM CTpaTeruu, OCHOBHBIE STAIlbl LIUKJIA PEeaU3allul CTPATET Y,
OCHOBHBIE OOJIACTH CTPAaTETMYECKHNX HM3MEHEHHH M CYIIHOCTh CTPaTETHYECKHX M3MEHEHWil B KaXIOW o0macTh, (QyHKIUH
CTPaTeruuecKOro KOHTPOJUIMHIA, B3aUMOCBS3H PA3IUYHBIX CTPATETHH (IIPOYKTOBBIX, OM3HEC-CTpaTeruii, pyHKIMOHATIBHBIX),
0a30Bblc KOHKYPEHTHBIE CTPATETHH, COCTABIAIONIME ILETIOYKH CTOUMOCTH, DIIEMEHTHI CHCTEMBI CTOMMOCTH, OCHOBHBIC
HAaIpaBJIEHHUs] ¥ CIOCOOBI OCYIIECTBICHUS aHAJIM3a BHEIIHEH U BHYTPEHHEH Cpeabl OpraHu3alllu, MECTO MHHU-CTPATETUH B
CHCTEMe CTPAaTEernueckoro MEHEXKMEHTA, COCTABHbIE YIIEMEHTEI MUHI-CTPATETUH U UX B3aHMOCBS3b, THIIOBBIE MOJIENH OM3HEC-
CTpaTeruii, OCHOBHbIE BHJIbI (MICTOUHUKN) KOHKYPEHTHBIX IIPEUMYILECTB, B3aUMOCBSI3H PA3IMIHBIX CTpaTeruil (IpoayKTOBBIX,
Ou3Hec-cTpaTeruil, (HyHKIHOHAIBHBIX), OCHOBHOE COZIEp)KaHUe U (hOPMATHI IPOTYKTOBO-MapKETHHIOBOI CTpaTerHH, OM3HeC-
CTpaTeruy, NPOU3BOACTBEHHOH CTpaTeruy, CTpaTerMM YHPABICHUS IEPCOHAIOM, (DUHAHCOBOI CTpaTeruy, OCHOBHBIC
KOMIIOHCHTBI MaKpPOOKPYKEHHS 1 MEXaHU3MbI BIMSHUS UX KOMIIOHEHT Ha OpPraHHU3aINIo, OCHOBHBIC HAIIPABIICHUS U CHOCOOBI
OCYIIECTBIICHUSI aHAIM3A BHEIHEH cpe/ibl OpraHu3aluy, Ha3HaUeHHEe U OJJHY U3 METOAUK CLICHAPHOTO MOJECIUPOBAHUSL.

YMeeT: yCcTaHABIMBATH B3aHMOCBS3M PA3IMYHBIX MPOIYKTOBEIX M (DYHKIHOHAIBHBIX CTpaTerui (MPOU3BOACTBEHHOM
CTpaTeruy, CTPaTeruyl YNpaBleHUs IEPCOHANOM, (HMHAHCOBOM CTpaTerum), pa3pabaThlBaTh IEPEBO CTPATETHUECKUX LENeH,
(hopMynupoBaTh BHYTPEHHHE U BHELIHHE CTpaTerHueckue MpoOieMbl MO peann3aluy Leled OpraHu3aliy, OCYLIECTBISITH
crparernueckuit SWOT-ananu3, PEST-ananu3, MHOrO(GaKkTOpHEIA CHCTeMHBIH aHaimn3, SNW-oaxo k aHaJIu3y BHYTPEHHUX
pecypcoB, CIEHapHOE MOAENUpPOBaHHE (IO OJHOW M3 METOAMK), IIPOM3BOIUTH OLEHKY CTpaTeruueckoi 3¢ ¢exTuBHOCTH,
BBIOMPATH MOJXOMX K YIPABICHHIO MPOIECCOM pealH3aliy CTPATETMYECKUX M3MEHEHHUH, MCHONIB30BaTh OMUH U3 (OPMATOB
pa3pabOTKH MpOrpaMM YIPaBICHUS CTPATETHYECKHMMU M3MEHEHHSMH, aHAJIN3UPOBATh CTPATETHUECKUE albTePHATHBEI
yIIpaBICHHS MEPCOHATOM, pa3pabaThIBaTh IPOrpaMMy peann3aliy CTPATeTHH YIPABICHUS IEPCOHANOM, HCHOJB30BATH
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MECTOIbIL PEST-ananmuza wu CIICHApHOI'0 MOJACIUPOBAHUA [JId aHallku3a BOSﬂeﬁCTBHﬂ MaKpOBKOHOMPI‘IeCKOﬁ cpeabl Ha
(I)yHKL[I/IOHI/IpOBaHI/Ie opraHnsauMﬁ 1 OPraHOB roCyJapCTBEHHOT'O 1 MYHHUIIUIIAJIBHOTO YIIPABJICHUS.

Tunbl 3a1aHMi: OTKPbITOE 3aJaHHE HA BOCIIPOU3BEACHHE (nepsoe) U Ha YCTAHOBJICHHE B3aUMOCBS3H MEKIY
NMOHATUAMH, YCTAHABJIUBAA B3AUMOCBA3N MEKIY HUMH

KonTponsaoe MeponpusiTie mo Moayio 1.

Qamunys, UM, rpymmna
Bapuanr 1.
1. Hanumre pa3BepHyThIil 0TBET 110 TeMe «CTpaTerndecKuil MEHEKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpraHU3aIumy
2. VYcraHOBHUTE COOTHOIIEHHE MEXAY MOHATUSAMHU, JAB COOTBETCTBYIOILUE ONPEIEIICHHU:
CTpaTeru4yeckuit KOHTPOJUIUHT CTpaTerus OpraHu3alui,
peanu3anys CTpaTeruy,
MHCCHSI OpTaHU3alNY,
BUJICHHE PYKOBOJIUTEIS
KonTponsaoe MeponpusiTie mo Moayio 1.
Damunys, UM, rpymmna
Bapuanrt 2.
1. Hanumire pa3BepHyThIil OTBET 110 TeMe «MeTobl aHaIM3a BHELIHEH CpeJibl OpraHU3aLim»
2. VYcraHOBUTE COOTHOIIEHHUE MEXKAY MOHATUSAMU, JAB COOTBETCTBYIOLIHE OIPEIEIICHUS:
CTpaTeruueckKuil aHaIus3 CTpaTernuecKuil MEHEKMEHT,
BUJICHHE,
MHccus,
cTparerus,
NIEPBUYHBIA CTPATErMYECKUI aHAIN3
KontponsHoe meponpusarue mo Moxyio 1.
Dammmst, ams, rpyrmma
Bapuanr 3.
1. Hanumire pa3BepHyThI OTBET 110 TEME «AHAIU3 BHYTPEHHEH Cpe/ibl OpraHU3aI[|K
2. VYcraHOBUTE COOTHOIIEHHUE MEXAY MOHATUSAMHU, JAB COOTBETCTBYIOLIHE OIPEIEIICHUS:
MHOT0(aKTOPHBII CHCTEMHBII aHAIH3 BHEIIHSAS CPeia OpPraHu3aluH,
BHYTPEHHSIS Cpe/la OpraHU3aliH,
CTpaTernyecKuil anaams,
TIEPBUYHBIN CTPATETHUECKAN aHAIIN3
KonTponpaOE MeponpusTHe 1Mo MOAYIIO 1.
damunus, ums, rpymmna
Bapuanr 4.
1. Hanumire pa3BepHyThIi 0TBET 110 TeMe «CLieHapHOE MOJICTUPOBAHUE)
2. VYcTaHOBUTE COOTHOIIEHUE MEXAY MOHATUSAMHU, JAB COOTBETCTBYIOLIHME OIPEIEIICHUS:
MIEPBUYHBIA CTPATErMYECKUI aHaIN3 BUJICHHE,
Muccus,
CTpaTerus,
CTpaTeruyecKuil aHanus3
KonTponbsHOE MeponpusaTHe 110 MOAYIIO 1.
damunus, UM, rpymnmna
Bapuanr 5.
1. Hanumure pazsepHyThIi 0TBET 110 TeMe «I'€He3UC CTPaTErn4eckoro MEHEPKMEHTa)
2. VYcTaHOBUTE COOTHOLIEHUE MEXAY MOHITUSAMU, JAB COOTBETCTBYIOLIHME OIPEIEIICHUS:
SWOT-ananu3 BHELIHSAS CPeia OpraHu3aluH,

BHYTPEHHSS cpella OpraHu3aliuH,
CTpaTernyecKuil anamms,
TIEPBUYHBIN CTPATETUUECKAN aHAIIN3

Kpurtepun oueHku

1) 3agaHue Ha BOCIIPOU3BEICHHUE!

Ha M3JI0KEHHE TEOPETHYECKOro BoIpoca (omeHuBaroTcs: monHoTa (40% OLEHKH), JJOTHYHOCTh H3JIOKEHUSI OCHOBHBIX
3akoHOMepHOcTei (30% oueHkn), Hammaue puMepoB (30% OLECHKH); MAKCUMAIIBHOE KOJIMIECTBO OAILIOB — 7).

2) 3aJaHUC Ha IIOHMMAHUEC. Ha BJAJACHUEC IIOHATHUAMH B T.4. YCTAaHOBJICHHE B3aMMOCBA3HU MCEXKAY MNOHATUAMU

(onenuBatoTcs: 3HaHue onperneneHui (40% OIEHKH) U COCOOHOCTH ONEPUPOBATH MOHATUSIMH, YCTAaHABIMBAs B3aUMOCBS3H
Mexay HuME (60% OLEHKH) B IIEPBOM CIIyYae; MaKCUMaIbHOE KOIUYecTBO 6aiuios - 10)
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O1eHKka onpefenseTcs 1o LIKaje:

15-17 6anyioB — OTIUYHO,

13-12 6annoB — xopo1o,

9-11 6ainoB — yHOBIETBOPHUTEIBHO,

MeHee 11 GaJuioB — HEYIOBIETBOPHUTEIILHO.

3anganme 2.
[Iposepsiemast (v1e) kommnerenuus (1) (u3 OIIOII BO):
OITK-3.3 M Pa3pabatbIBaeT cTpaTeruy OpraHu3aliy U IPOrpaMMBbl UX Pean3alluu
Pesynbrar o0y4enus:

3HaeT MecTo MHUHH-CTPATETUNA B CUCTEME CTPATCITMYCCKOI0 MEHCHKMCHTA, COCTABHBIC DJICMEHTBI MUHHU-CTPATETUU U UX

B3aMMOCBA3b.

Brnaneer TexHONOTHSAMH pa3paOOTKW MHUHH-CTPATETHIO OPraHM3alMu B opMare MPOOJEMHOTO aHalH3a, ONpeIeNIeHNs

Ou3HEC CTpaTeruu 1o MpoayKTy/OusHecy ¢ ucnonab3oBanueM Mozeneil (BCG u GE / McKinsey)
Tun 3aganus: OTKPHITOE 3aJaHUE C 32JAHHBIMH OTPAHUYCHUAMHE (KYPCOBOM IIPOEKT)
PazpaboTaTb MUHU-CTPATETUI0 OPraHU3allUu, BBIIOIHUB:

(bopMyITHpOBaHHE CTPATETHIECKON LIEITH B COOTBETCTBHH C MUCCHEl OpraHU3aIny,
¢dbopMynIHpoBaHUE BHYTPEHHHUX CTPAaTErHUECKUX MPo0JIEM B COOTBETCTBUM C LEIIbIO,
(bopMyTHpOBaHKE BHEIIHUX CTPATETHYECKUX MPOOIEM B COOTBETCTBHH C IIEINBIO,
(dbopMynIHpoBaHUE aleKBaTHBIX Pe3yIbTaTaM MPOOJIEMHOTO aHallU3a CTPATErHUECKUX 3a/1ad,
(opMHpoBaHNE AepeBa CTPATETHIECKHUX 3a/ad,

OCYLIECTBICHUE I'PYINUPOBKH CTPATETHUECKUX IPHOPUTETOB.

Kputepun onenkn

Kpl/ITepI{[H-yCJIOBI/lSI AJIA IIPOBEPKH KYPCOBOI'0 MPOEKTa (IIpI/l HUX HEBBINNOJITHCHUH KprOBOﬁ MPOEKT HE MPOBEPHCTCH U

CUNTAETCS He 32aYTEHHBIM)

[TocraBneHHas 11e7b(1) COOTBETCTBYIOT MHCCHH

[enb(1) KOHKPETU3MPOBAHBI B CTEIICHHU, JOCTATOUHOM JIJISI pa3paOb0TKH MHHHU-CTPATETHU

Ne KpuTepuii OIleHKA
3 | 4 |5

1. | BHyrpeHHHe TpoOIEeMBl COPMYIHPOBAHbI KaK NMPEMSATCTBHS IS PEaH3alliyl MOCTABICHHBIX
nenen

2. | BuyrpenHue npobiemsl cHOpPMYIHPOBAHBI KaK NPEISTCTBHA Ui PEATH3ALMU NMOCTABJIEHHBIX
neJei

3. | Y3 hopMynHpOBOK BHYTPSHHUX MPOOJIEM OTHO3HAYHO HOHATEH CYOhEKT PeLICHUS POOIEMBI

4. | U3 bopMynupoBOK BHYTPEHHUX MPOOIEM OTHO3HAYHO MOHATHA CUTYAI[HsI, KOTa mpobseMa Oyaer
petieHa (podneMs! chOpMYITHPOBaHBI KOPPEKTHO)

5. | BHyrpeHHue npo0JieMbl IMEIOT CTPaTernyecKHii xapakrep

6. | Pemenne BHYTpEeHHHX NpPOOJIEM HEOOXOAUMO IS JOCTIDKEHHWs Leled W ofecmeuHBaeT WX
JIOCTHIKCHHE

7. | Buemmnue npo6aeMsl copMyTUpOBaHbI KaKk MPEeNsITCTBUS VISl peaii3alliy II0CTaBJICHHBIX 1Ieei

8. | BHemnue npobiemMsl chopMyIHPOBAHbL KaK NPEISITCTBHSL JUISL Peai3alii MOCTABJIEHHBIX HeJei

9. | U3 dhopMynupoBOK BHEIIHUX MPOOJIEM MOHITEH HCTOYHUK MTPOOIIEMBI

10. | I3 popMyIHUpOBOK BHEIIHHX MPOOJIEM OJAHO3HAYHO MOHSITHA CUTYaIlUs, KOTJa mpobieMa OyaeT
petieHa (podneMs! chOpMYITHPOBaHBI KOPPEKTHO)

11. | BremrHue npo01eMbl HMEIOT CTPaTerHuecKuii Xapakrep

12. | PemieHrie BHEHIHUX MpoOJieM HeOOXOAMMO il JOCTHIKCHHUS 1ieliel M ofecrmeyMBaeT UX
JOCTH)KEHHE

13. | BHyTpeHHuUe U BHEIIHKE TPOOIEMBI BBIICICHB B COOTBETCTBHHU C KOMIIETEHIIEH CyObEeKTOB

14. | Cnucok BkitouaeT B ce0s1 He MeHee 10 BHYTpCHHHX U He MeHee S BHEIIHUX NpodieM

15. | TlpeacraBieHO JOrHYHOE ISPEBO BHYTPEHHUX MPOOIEM

16. | Buemnue npo0nemMb! JeHCTBUTEIBLHO SBJISIOTCS. MPENsSITCTBUSIMH JUIS peaIu3aluu Leseit

17. | BHyTpeHHHEe TpOOIEMBI TEPEBENEHBl B CTPAaTErHYecKHe 3aJadd B TOYHOM COOTBETCTBHM C
($opMyIHPOBKOH (TEXHUUSCKHH XapakTep IepeBoja npodieM B 3aJa4n)

18. | BHemrHue cTpaTernieckue npodaeMbl KOPPEKTHO TIEPEBEICHbI B CTPATETHIESCKUE 33/1a91

19. | Bce cTpaTernyeckue 3a1a4d CrpynnupoBaHbl B IPUOPUTETHI

20. | Crparernyeckre IPHOPHUTETHI BBIACICHBI B COOTBETCTBHH C BUIAMH MEHEKMEHTa

OrieHKa 3a KypCOBOW TPOEKT ONpPEIeNsIeTcs 110 MIKaje:
55-69 6anoB — yIOBIETBOPUTEIHHO;

70-85 6amioB — XOpo1o;

86-100 GayoB — OTJIMYHO.

B 3auer peiiTrHra 00y4aronierocs rmo AUCHUIUINHE OIICHKA IIEPECUUTHIBACTCS (JCIUTCS Ha 5 U OKPYIISETCS [0 LIENIOT0).
Ecnu onienka o0Oyuaroierocs 3a KypcoBo# mpoekT MeHble 60 (12) 0ansios, To ero BBIMOJHEHUE HE 3aYUTHIBACTCS, U 32 MOYJIb
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06y‘IaIOI_[II/II71051 Ha6HpaeT 0 6amtoB. HeprlnmonHeHNE IIPOCKTa aBTOMAaTHYCCKHU BJICUCT 3a coboit HCYAOBJICTBOPUTCIbHYIO OLICHKY
o JUCLUILINHE.

3ananmue 3.

Iposepsiemast (bie) kommnerenuus (1) (u3 OIIOIT BO):

VK-1.2. HaxoauT, KPUTHYECKU aHATU3UPYET U BHIOMpaeT MH(MOPMAIHMIO, HEOOXOIUMYIO JJIsl PEIICHUs MOCTABICHHOM
3a1a4n

Pesynbrat 00yueHuUs:

YMeeT: HaXOAUTb IPUMEPHI H apTyMEHTUPOBATh BEIOOP CTPATETHil B COOTBETCTBHH C MPENIOKEHHBIM (POPMATOM.

OIIK-3.3 M Pa3pabatrbiBaeT CTpaTeriy OPraHU3aluK U MPOTPAMMBI UX peatn3aluu

Pesynbrar 00y4eHus:

VYMeeT: yCTaHABIMBATh B3aUMOCBSI3HM PA3IMYHBIX MPOJYKTOBBIX U (DYHKIHOHAJIBHBIX CTpPATETrdil (MPOM3BOACTBEHHOM
CTpaTerud, CTPATEeruyl YNpaBleHUS MEPCOHAIOM, (GHHAHCOBOHM CTpaTerHu), pa3padaThiBaTh EPEBO CTPATETMUYECKHX IeJeH,
(hopMynHpoOBaTh BHYTPEHHUE W BHEIIHHE CTPATETHYECKUE MPOOJIEMBI MO pealn3allid eNied OpraHu3aliH, OCYIICCTBISTh
crpaternueckuii SWOT-ananu3, PEST-ananus, MHOoroakTOpHbIH cucTeMHbId aHami3, SNW-oIxo/1 K aHaJIn3y BHYTPEHHUX
pECypCoB, CICHApHOE MOJCIUpPOBaHHE (IO OMHOM M3 METOAMK), MPOHM3BOAUTH OICHKY CTpaTernieckoil 3ddexkTHBHOCTH,
BBIOMPATh MOJIXOJ K YIPABJICHHIO MPOLECCOM PEaln3allii CTPATETHYECKUX M3MEHEHHUH, MCIIONIb30BaTh ONMH U3 (GopmaToB
pa3paboOTKH MpOrpamMM YIPaBICHUS CTPATETHYECKHUMH HM3MCHEHHSMHE, AHAIU3UPOBATh CTPATETMYECKHE AalbTEePHATHUBBI
yIpaBIeHHUs IEPCOHAJOM, pa3padaTblBaTh NMPOrPaMMy pPEAU3alUH CTPATETHMH YIPABIEHHS IEPCOHATIOM, HCIIOIb30BATh
meronsl PEST-aHanu3a W CIEHApHOTO MOJCIMPOBAHHS JUIS aHAM3a BO3JCHCTBUS MaKpPOIKOHOMHYECKOW Cpeibl Ha
(YHKIIMOHUPOBaHHE OPTaHU3aLUi i OPTAaHOB FOCYIAPCTBEHHOTO M MYHHIIUIIAIEHOTO YIIPABICHHSI.

BrnageeT: TexHomorusaMu (HOpMHUpPOBaHHs 0a30BOM KOHKYPEHTHOH CTpaTeruu Mo MPOJYKTY OpraHH3allid, pa3paboTKU
MPOIYKTOBO-MapKETHHTOBOI CTpaTerny OpraHNu3aliy, pa3paOd0TKi MHHU-CTPATEIUI0 OpTaHU3alyi B (hopmaTe IPoOIEMHOT0o
aHaliu3a, OlpeeNieHusi OU3HEC CTpaTeruH Mo NMpoAyKTy/Om3Hecy ¢ ucnosbzoBanueM moxenedd (BCG u GE / McKinsey),
pa3pabOTKH CTpaTerHyd OpraHW3alliil Ha OCHOBE THIIOBBIX CTPATErdil, pa3pabOTKH NPOTPaMMBI peaH3alliy CTPaTeTHH
OpTaHM3aIMHU KaK MPOrpaMMbl pean3allii CTPaTerHueckuX U3MEHEHHH, pa3paboTKi (PMHAHCOBO CTpaTeTHK OPraHU3aIlluK Ha
OCHOBE IPOJYKTOBO-MAapKETUHIOBOW CTPAaTETHH M C YYE€TOM B3aUMOCBs3eH ¢ ApYruMH (yHKIHMOHAIBHBIMH CTPATETHIMH,
pa3pabOTKH KaJpOBO# CTpATErnuio OpraHu3aliii Ha OCHOBE MPOAYKTOBO-MapKETHHIOBO# CTPATETHH U C YUETOM B3aMOCBS3EH
¢ ApyruMH (QYHKIMOHAJIBHBIMH CTPaTETHSMH, DPa3paOOTKH IPOM3BOACTBEHHOH CTpaTerHMd OpTaHM3allid Ha OCHOBE
MPOYKTOBO-MapKETHHIOBOIl CTPATETHH U C YUETOM B3aUMOCBS3eH ¢ IPYrUMH (HYHKIIMOHAIBHBIMU CTPATCTHAMH.

Tunbl 3a7aHNi: OTKPBITHIE 3aJaHUS
KonTponbsHOE MeponpusaTHe 110 MOAYIIIO 3.

Dammmst, ams, rpyrmma
Bapuanr 1.
3. Ha npumepe u3 OM3HEC-TIPAKTHKHU MPOWLIIOCTPUPYHTE pa3paboTKy MPOIyKTOBO-MapKETHHIOBOH CTpaTerHu
opraHu3anuy cdepsl IPOU3BOACTBA TOBAPOB HAPOIHOI'O MOTPEOIICHHUS.
4. [MpowntrocTpupyiTe TPUMEpaMy U3 AEIOBOI MPAKTHKU OMBIT 3)(HEKTUBHOTO OCYLIECTBICHUS CIEAYIONINX THITOBBIX
CTpaTETHii, ONUCHIBAs CUTYAIMIO B TEPMHHAX THIIOBBIX CHTYallUii:

OOparHast HHTETpaIus

KoHueHnTpuieckas uBepcrQuKanus

KoHTponbsHOE MeponpHaTHE 110 MOIYIIIO 3.

damunus, ums, rpymnmna
Bapwuanrt 2.
3. Ha npumepe 13 6U3HEeC-TIPaKTUKHU MPOMIIIIOCTPUPYHTE pa3paboTKy IPOLYKTOBO-MapKETUHIOBOH CTpAaTeruu
opraHm3anuu ceps! yciyr.
4. IMpounmocTpupyiite npuMepaMy U3 AEI0BOI NPAKTUKU ONBIT 3G (HEKTUBHOrO OCYLIECTBICHUS CIESAYIOMIMX TUIIOBBIX
CTpaTeruil, ONMUCHIBAsL CUTYaLMIO B TEPMUHAX TUIOBBIX CUTYaLIU:

3axBaT pbIHKA

Tl'opusonTansHAS AUBEpCHDUKAIHS

KonTponbsHOE MeponpusTHe 0 MOAYIIO 3.
Dammns, nm, rpymmna
Bapuanr 3.
3. Ha npumepe 13 6U3HEC-TIPAKTUKYU IPOUIIIOCTPUPYHTE BBIOOP 6a30BOM KOHKYPEHTHOH CTpaTeruu JIUAEpCTBa 1o
U3JIEPIKKaM 110 OJHOMY M3 MPOAYKTOB (OM3HECOB) OPraHHU3AIINH.
4. IMpuBeaure nmpumep u3 OU3HEC-NIPAKTHKH, WIITIOCTPUpYIOmuii cnenoBanue / He cnepoBanue moxenu BCG B
OTHOILIEHUY IIPOyKTa (OU3HEca), KOTOPBIN COrNIACHO 3TOH MOJEIN OTHOCUTCS K KATErOPUU

«JIOMHBIX KOPOB» HEKOTOPOM KOMMEpPUECKON CTPYKTYpbI, OCYILECTBIISAIOIEH
IPOU3BOJICTBO TOBApOB.

OOBsCHSISI CBOKO IO3MIIMIO, OMHUIIUTE YTO U TOYEMY IesecO0Opa3HO MpeIIpUHUMAaTh B OTHOLICHMM MpoaykTa (Ou3Heca),
OTHOCSIIETOCS K 3TON KaTerOpHIL.
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KonTponbsHOE MeponpusaTHe 110 MOAYIIO 3.

Damunus, UMs, rpymmna
Bapuanr 4.
3. Ha npumepe u3 OusHec-IpakTHKU NPOWILIIOCTPUPYHTE BEIOOP 0a30B0i KOHKYPEHTHOH cTpareru qudQepeHunanun
M0 OJTHOMY M3 TPOYKTOB (OU3HECOB) OpraHU3aIHH.
4, [puBenuTe mpuMep U3 OU3HEC-MPAKTHKH, WLTIOCTPUPYIONINIT cieioBanue / He cienoBanue mozaend BCG B
OTHOIIICHUH MPOJYKTa (OM3HECa), KOTOPBIHA COTJIACHO ATOM MOJICIIH OTHOCHTCS K KATErOpUH

«TPYIHBIX IeTei» HEKOTOPOH KOMMEPUYECKOH CTPYKTYpBI, OCYILECTBIISIOIIEH

IIPOU3BOJICTBO YCIIYT.
OOBSCHSIL CBOIO ITO3MIMIO, ONHUIIUTE YTO U IOYEeMy Leseco0Opa3HO MpeIlpuHUMaTh B OTHOLICHHH NpoJyKTa (Ou3Heca),
OTHOCAIIETOCs K 9TOW KaTerOpHH.

KonTponsHOE MeponpusiTHe 1Mo MOAYIIO 3.

Damunus, UMs, rpymmna
Bapuanrt 5.
3. Ha npumepe u3 OuzHec-IpakTHKU NPOWILIIOCTPUPYHTE BEIOOP POKYyCHPOBaHHOM 0a30BOM KOHKYPEHTHOH CTpaTeriuu

(1a BBIOOD: pokycupoBanHOU AuddepeHraul Wik GOKYCHPOBAHHOTO JIUAEPCTBA M0 U3JCPKKaAM) 110 OJHOMY M3 MPOJTYKTOB
(Ou3HECOB) OpraHU3alHH.
4, IpuBeauTe MpuMep W3 OU3HEC-IPAKTHKH, WILTIOCTPUPYIOIIN#T ciietoBanue / He cienoBanue moaenu GE . Mc Kinsey
B OTHOILICHUH MPOAYKTa (OM3HECa), KOTOPBIH COTTIACHO 3TON MOJICTM OTHOCUTCS K KATETOPHUU

«IToGequrens No2y.
OOBSICHSISI CBOIO MO3MIIUIO, OMHUIIMTE YTO W MOYEMY IIel1eco00pa3sHo MpeANpUHUMATh B OTHOIICHHH MpojaykTa (Ou3Heca),
OTHOCSIIETOCS K 3TON KaTErOPHH.

Kpurtepuu onesku
KpurepusiMu sBISIOTCS: COOTBETCTBUE IPUMEPA MM IPUMEPOB 33IaHUIO U CJISJ0BAHHE TEXHOJIOTUH (CM. TabuIuIy)

Texnonorus: TpebGoBaHUS K JEMOHCTPUPYEMBIM pe3yibTaTaM (00beM TpeOOBaHMI yMEHBINAETCsS B Cydae,
€CJIM 3a/laHHe NIPOBEPsIET BIaJEHUE YaCThIO TEXHOIOTUH):

TexHonorus OIUCHIBACT KOHKPETHYIO CHUTYaIMI0 C yKa3aHHEM XapaKTepUCTUK OpraHU3allud U BHeELIHei

(bopmMupoBaHUT cpensl (IPOTYKTOB, MOTpeOUTeNeH, peIHKA U T.A.) KOTOpbIe HEOOXOAMMEI Ul AEMOHCTPAINH

0a30BO} KOHKYPEHTHOH | TEXHOJIOTMY;

CTpaTeruy 1o MPOAYKTY | 0OOCHOBBIBAET HEOOXOAMMOCTh (OPMHUPOBAHMS 0a30BOH KOHKYPEHTHOH CTpaTerus IO
OIIPEACNIEHHOMY IpPOINYKTy (NPOAYKTaM), XapakTepusys HOMEHKIATypy U CBOilcTBa
MIPOM3BOJMMBIX M Pealn3yeMbIX IPOIYKTOB (IIPEAIoIaraeMbpIX K IPOU3BOICTBY U pean3alun);
000CHOBBIBaET BEIOOP 0a30BOM KOHKYPEHTHON CTpaTEeruu 10 NPOIYKTY:

. KPAaTKO OTHCHIBAsI COJEPIKAHNE KaXKIOH U3 YeThIpeX 0a30BBIX KOHKYPEHTHBIX CTPATETHi

(BKC);

. UASHTU(GHUIUPYS CBOWCTBA IIPOAYKTA,

. XapaxkTepH3ys 1eJIeBbIe TPYIIbI U KOHKYPEHTHbIC NPEUMYIIECTBA,;

000CHOBBIBAET PE3yJIbTATUBHOCTH (IPOTHO3 PE3yJIbTATUBHOCTH) BeIOpaHHOit BKC.
TexHonorus OINHKCHIBACT KOHKPETHYI CHUTYallMI0 C YKa3aHHUEM XapaKTePHCTHK OpraHM3allid W BHENIHEH
pa3paboTku cpensl (IPOOYKTOB, TOTpEOHTENeH, PHIHKA U T.JI.) KOTOpbIe HEOOXOMUMBI JUIS JIEMOHCTPALUH
MIPOAYKTOBO- TEXHOJIOTHH;
MapKeTHHTOBOH 00OCHOBBIBa€T  HEOOXOOMMOCTh  pa3pabOTKW  MPOIYKTOBO-MAapKETHHIOBOM  CTpAaTEeTHH,
CTpaTeruut XapakTepu3ysi HOMEHKJIATYpy W CBOWCTBA TPOU3BOJAMUMBIX M PpEATU3yEMBIX MPOIYKTOB

(mpennosaraeMbIX K MPOU3BOJICTBY U pealli3allin);
000CHOBBIBAET (110 KaXKJOH U3 IIEPEUNCICHHBIX TTO3ULINH):

. IeTM, CBA3aHHBIE C pealu3alueil MNPOU3BOAMMBIX WM IPEANOJaraeMbIX K
MPOU3BOJICTBY MPOAYKTOB MM NMPOAYKTA OpraHH3ALHH,

. norpedurenei npoaykra (-oB),

. [IeJIeBbIEe PHIHKU TPOAYKTa (-OB),

. IPUHIUIEI YCTAHOBJIECHHUS 1I€H Ha MIPOIYKT (-bI),

. CTpaTEeTHIO OPTraHU3alUy B 00JIACTH IPOIBIKEHHS M PACIIPOCTPAHEHUS IPOIYKTA (-OB)

Ha COOTBETCTBYIOLIUX PHIHKAX;

00OCHOBBIBAET PE3yIBTATUBHOCTE (TIPOTHO3 PE3YIbTaTHBHOCTH) POLYKTOBO-MapKETHHIOBOM
CTpaTeruy.

Texnonorus OIMCHIBACT KOHKPETHYIO CHUTYallMI0 C yKa3aHHEM XapaKTepPHCTHUK OPraHu3allid W BHELIHEH
pa3paboTku crparerud | cpensl (IPOIYKTOB, MOTPEOUTENEH, PhIHKA, (PMHAHCOBOW WIJIM MPOU3BOJICTBEHHOW CUTYallUd U
OpraHu3aliy Ha OCHOBE | T.J.) KOTOPbIe HEOOXOIUMBI JUIsl IEMOHCTPAIUU TEXHOJIOTHH;

TUIIOBBIX CTPAaTEIHi 00OCHOBBIBaeT (Ha OCHOBE ONWCAHHOM CUTyaluH) HEOOXOOUMOCTh WM LENecOOOPasHOCTD
JIEWCTBUI CTPATErNUECKOTo XapakTepa;

00OCHOBBIBaE€T BBHIOOP OJHOW W3 THNOBHIX CTpaTerHi (MPsAMON HWHTETpanuu, OoOpaTHOMH
WHTETPaIlMi, TOPU3OHTAILHON HMHTETpAalliK, 3axBaTa pBHIHKA, pPa3BUTHS DPHIHKA, Pa3BUTHUS
INPOAYKTa, KOHLEHTPUYECKOH IHBepCH(UKAINY, KOHITIOMEPATHBHOH JUBEpCU(UKAINY,
TOPU3OHTAIBHON JUBepCH(UKALNKI, COBMECTHOTO MPEANPUSTHS, COKPALICHHS, OTTOPXKEHHUS,
JIMKBUAAIMY — B COOTBETCTBHH C 33IlaHHEM):
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. HASHTUGHULUPYS CUTYalUH B TEPMHUHAX THIOBBIX,

. OIIpEeAEIIsis COOTBETCTBYIOIIUE KIFOUEBbIE CTPATETHUECKUE YKA3aHUS;

00OCHOBBIBACT PE3YJIBTATHBHOCTh (IIPOTHO3  PE3yJIbTATUBHOCTH) BBIOPAHHBIX THUIOBBIX
CTpaTerui opraHu3aryn.

Texnonorus ONMUCHIBACT KOHKPETHYIO CHTYAaIMI0 C YKA3aHHEM XapaKTePHCTHK OpraHU3allid M BHELIHEei
UCIIOJIb30BaHUS cpenbl (IPOLYKTOB, IOTpeOUTENCH, PhIHKA U T.J.) KOTOpble HEOOXOAUMBI AJISI AEMOHCTpAlUU
COBPEMEHHBIX MOJENCH | TeXHOJOTHH;

ompezieleHus  Ou3HEC | 0OOCHOBBIBAET HEOOXOJMMOCTb OINpEJeleHUs OM3HEC CTpaTerud HO MPOAYKTy (OusHecy),
CTpaTeruii no MPOAYKTY | XapakTepu3ys HOMEHKIATYpy W CBOMCTBA MPOHM3BOJUMBIX M pPEANTU3yeMBIX HPOIYKTOB
(npeanosnaraeMbIX K IPOU3BOACTBY U peal3allin);

00OCHOBBIBAET BEIOOD CTpaTeruu (HCIOb3ysl — B COOTBETCTBUH C 3aganueM — Mozaens BCG
mozens GE / Mc Kinsey onpeznenenus crpareruii no npoaykry (OusHecy)):

. OIHCBHIBAsE COAEPXKAHME COOTBETCTBYIOIIEH MOJEIH ONpENEICHUs CTpaTeruil 1o
OpOIyKTYy (6u3HeCy),

. UICHTHOHULHUPYS CUTYALMIO MO KAKAOH M3 IBYX HEPEMEHHBIX, HCIOJb3YyeMbIX B
MOJIeIH,

. OIpeZeNsisi COOTBETCTBYIOIIEE KIIFOUEBOE CTPATErHIECKOe yKa3aHUe B COOTBETCTBHH C
MOJICIIBIO;

00OCHOBBIBACT PE3YJIbTATUBHOCTH (IIPOTHO3 PE3YJIbTATHBHOCTH) BBIOPAHHON CTpaTeruy IO
OpoAyKTy (6u3Hecy).

OreHKa onpeeseTcs Mo mKkae (Kaxa0e 13 3alaHui olleHrBaeTcst n3 12 6ansios):

21-24 6annoB — OTIUYHO,

16-20 6annoB — xoporo,

12-16 6a110B — y1OBIETBOPUTEIIBLHO,

MeHee 12 6aJioB — HeyIOBJIETBOPHUTEIIBHO.

MuHHUMaJIEHOE KOJMYECTBO OAJIJIOB JIJIsl ITOJYYEHUS TTOJIOKUTEIILHOM OIICHKU 3a KasK/A0e U3 BYX 3a7aHuii — 0.

3ananmue 4.

[Iposepsiemast (vpie) kommnerenuus (1) (u3 OIIOII BO):

VYK-1.2. Haxoaut, KpUTHYECKU aHAIU3UPYET W BhIOMpaeT MH(OPMAIINIO, HEOOXOIUMYIO ISl PEIICHUS] MOCTABICHHON
3a7a4u

PesynbTat 00y4eHus:

YMeeT: HaxOAUTh IPUMEPH! U apIyMEHTUPOBATh BEIOOP CTpaTerHii B COOTBETCTBUU C IPEUIOKEHHBIM (hOPMATOM.

OI1K-4.3 3. PazpabaTbiBaeT CTpaTeruy OPraHU3alluy U IPOrPaMMBbI HX Pean3aluu

OIIK-3.3 M Pa3pabatbiBaeT CTpaTeruy OpraHU3aliy 1 IPpOrpaMMBbl UX pealu3aluu

PesynbTar 00y4eHus:

3HaeT: OCHOBHBIE JTAllbl PA3BUTHUS CTPATETNYECKOr0 MEHEIXKMEHTA, OCHOBHBIC TEOPUHU CTPATETUUECKOT0 MEHEDKMEHTA.

3HaeT: cozepkKaHUe MapKETHHIOBOM KOHULENIMU YIPABIECHUs, XapaKTEPUCTUKU IIPUPOCTHOM U MpeANpUHUMATENBCKOM
OpraHu3alui, apXUTEKTOHUKU ONEPATUBHOM U CTPAaTETMYECKOW OpraHM3alUi, OCHOBHBIE JJIEMEHTBI IapaJUrMbl
CTPATErMYECKOr0 MEHEKMEHTA, POJIb CTPATETMUECKOr0 MEHEIKMEHTA KaK MEXaHHU3Ma COIVIaCOBaHUS 3aIlpOCOB U PECYPCOB,
3aKOHOMEPHOCTH YIIPABJIEHMS IPOLIECCOM pealu3alluyl CTpaTeruil, OaJaHC PAlMOHANBHOCTH U HMPPALMOHAIBHOCTH NpH
pa3paboTKe cTpaTeruu, KPHTEPHH TOTEHITHANBHO 3()(EeKTHBHOM CTpaTerin, OCHOBHBIE STl IUKIIA Pealn3alii CTPATCTHH,
OCHOBHBIE O0JAaCTH CTPATETMUECKUX HU3MEHEHMI M CYLIHOCTb CTPAaTErMYECKUX H3MEHEHUM B KaxJIoH o0jacTH, (QyHKIMU
CTPaTeruuecKoro KOHTPOJUIMHIA, B3aUMOCBS3H PA3IMYHBIX CTPATETHH (IIPOIYKTOBBIX, OU3HEC-CTpaTeruii, pyHKIMOHATIbHBIX),
6a30Bble KOHKYPEHTHBIE CTPATETHM, COCTABIAIOLIME LENOYKM CTOMMOCTH, 3JE€MEHTBI CUCTEMBI CTOMMOCTH, OCHOBHBIE
HAaIpaBJIEHHUs] ¥ CIOCOOBI OCYIIECTBICHUS aHAJIM3a BHEIIHEH U BHYTPEHHEH Cpeabl OpraHu3alluu, MECTO MHHU-CTPATETUH B
CHCTEME CTPATErMYeCKOro MEHEAXKMEHTA, COCTAaBHBIE JIEMEHThl MUHU-CTPATErHU U MX B3aHMOCBSI3b, TUIIOBBIE MOJIENIH OU3HEC-
CTpaTeruii, OCHOBHbIE BHJIbI (MICTOUHUKN) KOHKYPEHTHBIX IIPEUMYILIECTB, B3aUMOCBSI3H PA3IUUIHBIX CTpaTeruil (IpoayKTOBBIX,
Ou3Hec-cTpaTeruii, (HyHKIHOHAIBHBIX), OCHOBHOE COJepKaHHe U (POPMATHI IPOTYKTOBO-MapKETHHIOBOI CTpaTernH, OM3HecC-
CTpaTeruy, NPOU3BOACTBEHHOI CTpaTeruy, CTpPaTerMM YHPABICHUS IEPCOHANOM, (DUHAHCOBOI CTpaTeruy, OCHOBHBIE
KOMIIOHCHTBI MaKpPOOKPYKEHHS 1 MEXaHN3MbI BIMSHUS UX KOMIIOHEHT Ha OpPraHHU3aINIo, OCHOBHBIC HANIPABIECHHUS H CIOCOOBI
OCYIIECTBIICHUSI aHAIN3a BHEIIHEH cpe/ibl OpraHu3aIuy, Ha3HaUeHHEe U OJJHY U3 METOAUK CLIEHAPHOI'O MOJEIUPOBAHUSL.

VYMeeT: yCcTaHAaBIMBATH B3aHMOCBS3M PA3IMYHBIX MPOIYKTOBBIX M ()YHKIHOHANBHBIX CTpaTeruil (MIPOU3BOACTBEHHOM
CTpaTeruy, CTPaTeruyl YNpaBleHUs NEPCOHAIOM, (PMHAHCOBOI CTpaTeruu), pa3pabaThIBaTh JEPEBO CTPATETUUECKUX LENeH,
(opMyITHpOBaTh BHYTPCHHHE M BHEIIHHE CTpaTErMUecKue IpoOJIeMBl MO peall3alliyl IeNleil opraHu3amniy, OCYIIeCTBIATh
crpareruueckuii SWOT-ananu3, PEST-anann3, MHOr0(haKkTOpHbIH cCUCTEeMHBIH aHanu3, SNW-II0AX0 K aHAIN3y BHYTPEHHHX
pecypcoB, CIEHapHOE MOIENHpOBaHWE (IO OJHOW M3 METOANK), NPOM3BOAUTH OLCHKY CTPAaTETHMYecKoH 3((EeKTHBHOCTH,
BBIOMPATh MOJIXOJ K YNPABJICHHUIO NIPOLIECCOM PEaln3allii CTPATETHYECKUX M3MEHEHMH, MCIONIBb30BaTh OAUH M3 (hopmaToB
pa3paboTKU IpPOrpaMM YIPABICHUS CTPATEIMYECKHMMHU M3MEHEHMSAMH, AaHAJIU3UPOBATh CTPATETHYECKUE albTEPHATHBBI
yIpaBIeHUs IMEPCOHANIOM, pa3padaTbiBaTh MPOrPaMMy pPEaM3allUM CTPATETMU YIPABIEHHS IEPCOHATIOM, HCIIOIb30BaTh
merogsl PEST-aHanu3a M cLEHApHOrO MOJENIUPOBAaHMS Ul aHAlM3a BO3ACHCTBUS MAaKPOIKOHOMHYECKOH cpelbl Ha
(YHKIIMOHUPOBAaHHUE OPTaHU3ALMH H OPTaHOB IOCYIapCTBEHHOTO M MYHHIMIIAIILHOTO YIPABICHHUS.

Brmaneer: TexHonoruamu (GopMupoBaHUS 0a30BOI KOHKYPEHTHOH CTpAaTErdH IO MPOIYKTY OpraHH3alUH, pa3padoTKH
MPOIYKTOBO-MapKETHHIOBOI CTpAaTeTHH OpraHMU3aINy, pa3pabOTKU MUHU-CTPATETHIO OpraHu3anuu B Gopmare IpoOIeMHOTO
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aHanu3a, ONpejeieHus OU3HEeC CTpaTeruy IO NpoAyKTy/Ou3Hecy ¢ ucnoiab3oBanueM mozeneil (BCG u GE / McKinsey),
pa3pabOTKH CTpaTerMud OpraHU3alluM Ha OCHOBE THUIOBBIX CTpaTeruii, pa3pabOTKU NPOrpaMMbl peanu3alUy CTPATErduu
OpraHW3alluy KaK MPOTPpaMMBI PeaTH3allii CTPATETHUECKUX U3MEHEHNH, pa3paboTKi (hMHAHCOBOH CTpaTeTHN OPTaHM3AIN Ha
OCHOBE IIPOJYKTOBO-MApKETUHIOBOM CTPAaTETHMH M C Y4E€TOM B3aUMOCBS3ed C APYrUMH ()yHKIIMOHAIbHBIMU CTPATETrUsIMU,
Pa3pabOTKH KaJpOBOI CTPATETNIO OPTaHU3AIlNH Ha OCHOBE MPOTYKTOBO-MapKETHHIOBOH CTPATeTHH H C YI€TOM B3aUMOCBSI3ei
C ApyruMHu (YHKIHOHAIBHBIMU CTPaTErHsMH, DPa3pabOTKH IIPOU3BOACTBEHHOI cCTpaTerumu OpraHuU3allMd Ha OCHOBE
HPOAYKTOBO-MapKETHHTOBON CTPATETHH U C YUETOM B3aHMOCBA3EH ¢ APYTUMH (HYHKIHOHAIBHBIMH CTPATETHAMH.

THunbl 32JaHUI: OTKPBITHIE 3aJaHUS

KonTponsaoe MeponpusiTie 1Mo MOAYIIo 4.

Damunus, UMs, rpymmna
Bapuanr 1.
5. Ha npumepe (nprmMepax) u3 OU3HEC-TIPAKTUKU PAaCKpOiTe cofepikaHie NPUHUMAEMbIX PEHICHHUH 110 CIIeAYIOINUM

IO HUAM HpOHSBOI[CTBeHHOﬁ CTpaTEeruun:
MPOU3BOACTBECHHBIC MOIITHOCTH;
BCPTHUKAJIbHAA HHTCTPAUA,
TCXHOJIOTHYECKUE MTPOLICCCHI.

6. Ha npumepe (mpumepax) U3 OU3HEC-IIPaKTUKH PACKPONUTE coepKaHue IPUHUMAEMbIX PELIEHUH 10 CAeAYIOIIM
HO3ULKAM KaJpOBOU CTpAaTEruu:

. CHCTEMOM BO3HArpakJeHus, oOecHeunBaloIlell aIeKBaTHYI0 KOMIICHCAIMIO, YETKO OO0O3HAueHHBIE BBITOJBI U
MOTHBALMIO TIOBEJCHUS;

. Pa3sBUTHEM YIIPABJICHUS, CO3AAIOIIET0 MEXaHU3MBbl HOBBIMICHHS KBaTU(GHUKALUM U IIPOJBIDKCHUS IO CIIyXKeOHOH
JIECTHULIE.

KoHTposbpHOE MEpOnpUsATHE 110 MOIYIIIO 4.

Dammmst, ams, rpyrmma
Bapuanr 2.
1. Ha npumepe (mpumepax) U3 OU3HeC-PaKTUKH PACKPOHUTE coepKaHue IPUHUMAEMbIX PELIEHUH 10 CIeAYIOIIM

MIO3ULIUAM ITPOU3BOJICTBEHHON CTpaTeruu:

MacmTad MPOU3BOJICTBA TPAJULIMOHHBIX MTPOJTYKTOB;
Macital MpOM3BOICTBa HOBBIX IPOAYKTOB;
UCIIOJIb30BaHUE [IPOU3BOJCTBEHHOIO NIEPCOHANIA;
yIpaBjieHHE Ka4eCTBOM IIPOU3BOICTBA.

2. Ha npumepe (nprmMepax) U3 OU3HEC-TIPAKTUKU PACKPOMTE CoAepKaHUe MPUHUMACMBIX PEIICHHH MO CICAYIOIINM
MO3ULUAM KaJpOBOH CTpaTEruu:

. 0TOOPOM, MPOJIBIKEHUEM H PACCTAHOBKOH Ka/IpOB,;

. OLIEHKO} MOJIOKEHUS YeTI0OBEKa B OPraHU3aLUH.

KonTponbsHOE MeponpusaTHe 10 MOAYIIIO 4.

Dammnms, nm, rpynmna
Bapwuanr 3.
1. Ha npumepe (mpumepax) U3 OH3HEC-TIPAKTHKH PACKPOHTE COepiKaHNe IPHHUMAEMBIX PEIICHUH 0 CIIeTYIOIIIM

MO3ULUAM ITPOU3BOJCTBEHHON CTPATEruu:

TPOM3BOJICTBEHHAS HHDPACTPYKTYPa;

B3aUMOJIEUCTBHE C MOCTABIIMKAMU U APYTMMHU IAPTHEPAMU 110 KOOTIEPALIUH;
YIIpaBJIEHUE IPOU3BOACTBOM.

2. Ha npumepe (mpuMepax) u3 OU3HEC-TIPAKTHKH PACKPOUTE COMEPIKAHUE CTPATETHUECKUX M3MEHEHHH 110 CIIEAYIOIIMM
OCHOBHBIM 00JIACTSIM:

. 6a30Bble IIEHHOCTH U KOPIIOPATHBHAS KYJIbTYpa;

. CTPYKTYpBI: OpTaHU3aIMOHHAS, YIIPABICHUSCKAS U T. 1.

HaﬁTe XapaKTCPUCTUKY ACATCIBbHOCTU MCHEIPKMEHTA 110 Ka)l(ﬂoﬁ M3 Ha3BaHBIX 00JIacTei.

KonTtponsHoe MepornpusTue 1mo Moayso 4.

damunus, UM, rpymmna

Bapuanr 4.

1. Ha npumepe (mpumepax) U3 OU3HEC-IIPAKTUKH PACKPONUTE coAepKaHUe IPUHUMAEMbIX PELEHUH 10 CAEAYOLIM
MO3UIUAM (PUHAHCOBOH CTpaTeruu:

. pEIICHHUH 110 ONTUMH3AIIN KOPIIOPATHUBHBIX (DHHAHCOB,;

. (MHAHCOBO-UHBECTUIIIOHHON CTPATErHy;

. JIM3HHTA.
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2. Ha npumepe (nmpumepax) u3 Ou3Hec-NPAKTUKH PACKPOUTE COAEPKAHUE CTPATETHISCKUX H3MEHEHHH 10 CIICTYIOLINM
OCHOBHBIM 00JIACTSIM:

. (hMHAHCHPOBAHUE U HHOE PECypCHOE 0OecrieueHue;

. KOMITETEHIIUS U HABBIKH.

JlaiiTe XapaKTepUCTUKY JESITEIBHOCTH MEHEKMEHTA MO KaX [0 U3 Ha3BaHBIX 00JIACTEH.

KonTponsHoe MeponpusiTie Mo MOAyIio 4.

DamMuius, UM, rpymmna

Bapuanrt 5.

1. Ha npumepe (mpumepax) u3 OU3HeC-NPAKTUKH PACKPOUTE COAEpKAHNE MPHUHUMAEMBIX PEIICHHH M0 CICAYIOIIMM
MO3HIUAM (PUHAHCOBOM CTpaTETruu:

. PELICHUIA TI0 OTepaIMsAM ¢ COOCTBEHHBIMU LIEHHBIMH OyMaramu;

. pEIICHHH TI0 CTPATErnYeCKUM allbsTHCAM;

. PELICHHIA 0 BEHYYPHOMY KaIUTAIy.

2. Ha npumepe (mpumepax) u3 OU3HeC-NPAKTUKH PACKPOUTE COAEPKAHUE CTPATETHUSCKAX H3MEHEHUI 110 CIIEAYIOLIIHM
OCHOBHBIM 00JIaCTSIM:

. MH()OPMHUPOBAHUE U MOTHBAIHS IEPCOHAA,

® JIMACPCTBO U CTUJIb MCHEPKMEHTA.
I[aﬁTe XapaKTCPUCTUKY ACATCIBHOCTU MCHEP)KMEHTA 110 Ka)l(,[[OfI W3 Ha3BaHBIX 00JIacTei.

Kputepun onenkn

KpurepusiMu SBISIOTCS: COOTBETCTBHE IPUMEPA MITH PUMEPOB 33TaHHIO U CIITOBaHHE TEXHOJIOTUH (CM. TaOIIUILy)

pa3paboTKu POTpamMMBbl
peanu3alnuu  CTpaTeruu
OpraHu3aluu Kak
IIPOrpaMMBbl pean3aiu
CTpaTern4ecKux
U3MEHEHUH

Texnomorus: TpeOoBaHus K JAEMOHCTPUPYEMBIM 3HAHHSIM W yMeHHAM (00beM TpeOOBaHH yMEHBIIACTCS B
cilydae, €Clii 3aJaHHe POBEPsIeT BIIAJICHNUE YaCThIO TEXHOJIOTHH):
TexHonorus OINKCHIBACT KOHKPETHYIO CHTYalMI0 C YKa3aHHEM XapaKTepPHCTUK OpraHu3aluu (BbIOpaHHOU

CTpaTerud, OpPTaHH3allMOHHOW CTPYKTYphI, TEepCOHala W Jp.) KOTOpble HEOOXOAWMBI IS
JIEMOHCTPALIUU TEXHOJIOTHH;

00OCHOBBIBA€T HEOOXOAUMOCTb Pa3paldOTKH  CIIEIHANBHON  MPOTrpaMMEI
CTpaTerMueCKNX U3MEHEHHH, ONMCHIBas BEIOPAHHYIO CTPATETHIO;
00OCHOBBIBAET HEOOXOMUMOCTh M3MCHCHHH M0 KaXKAOH M3 TEepPEeUUCICHHBIX 0oO0acTei
CTpaTETMYECKHX M3MEHEHHUH, MPUBOJIS MPUMEPhl COOTBETCTBYIOLIMX JEHCTBUI MO pean3aliu
W3MEHEHUIL:

. MHPOPMHUPOBAHHE M MOTUBAIIHS [IEPCOHAIA,

. JIUJEPCTBO U CTHIb MEHEDKMEHTA,

. 0a30BbIE IIGHHOCTH U KOPIIOpAaTHUBHAS KYJIbTYPA,

. CTPYKTYPHBI: OpraHU3alMOHHAS, yIpaBIeHYecKas U T. .,

. (MHAHCUPOBAaHUE U MHOE PECypCHOE obecneueHue,

. KOMITETEHIINH U HaBBIKH;

00OCHOBBIBAET PE3yJIbTaTUBHOCTh (IIPOTHO3 PE3YNbTAaTUBHOCTH) IPOrpaMMBl  peaTn3alvu
CTpaTeryH.

OCYIICCTBJIICHUSA

TexHnonorus
pa3paboTku
MIPOU3BOJICTBEHHOM
CTpaTeruy opraHu3alu

OIUCBHIBACT KOHKPETHYIO CHUTYAaIMI0 C yKa3aHHEM XapaKTepUCTHK OpraHu3aluu (M BHEUIHEH
cpenbl), OOBACHAS HEOOXOANMOCTh NMPHHSATHS HOBOW 0oOmIel (MM MPOAyKTOBO-MapKETHHTOBOM)
CTpaTeruy;

00OCHOBBIBa€T HEOOXOAMMOCTb pPa3pabOTKH INPOM3BOACTBEHHONM CTpaTerud OpraHHU3alNY,
XapakTepusys OoOIIyl0 (WM HPOIYKTOBO-MapKETHHTOBYIO) CTPATETHIO, IUIAHUPYEMYIO HIH
IUIAaHUPOBABIIYIOCS K pean3aliuy;

000CHOBBIBAET YNPABICHUYECKHE PELICHHS (B HX KOMITIEKCE) IO KaXK 0k U3 CIIeAYIONINX 00IacTel:

. BEPTHUKAJIbHAS MHTETPaLUs,

. TEXHOJIOTHYECKHE TTPOLIECCHI,

. MaciTal MPOU3BOACTBA TPAJUIIMOHHBIX IPOIYKTOB,

. MacmraOy IpOU3BOACTBA HOBBIX IIPOJYKTOB,

. UCIIOJIb30BAHUE NPOU3BOICTBEHHOIO IIEPCOHANIA,

. YIpaBJIeHHE Ka4€CTBOM IIPOM3BO/ICTBA,

. IIPOM3BOJICTBEHHAs! HHPACTPYKTYpA,

. B3aMMOJIEHCTBHUE C MOCTABUIMKAMH M JPYTUMH APTHEPAMH 110 KOOIIEPALIHH,
. YIPaBIICHUE ITPOU3BOJCTBOM;

000CHOBBIBAET PE3yJIbTATUBHOCTH (IIPOTHO3 PE3YJIbTATUBHOCTH) IPOU3BOACTBEHHOM CTpaTETHH.

TexHnonorus
pa3paboTKu
(bUHAHCOBOM cTpaTeruu
OpraHu3aluu

OIMMCBIBAET KOHKPETHYIO CUTYAallUIO C YKa3aHUEM XapaKTCPUCTUK OpTraHHU3alun (I/I BHEIITHEH
cpensl), 0OBACHS HeOOXOMUMOCTb IIPUHATHS HOBO 00IIelt cTpareruy;

000CHOBBIBaET HEOOXOIMMOCTH Pa3pabOTKN (PUHAHCOBOI CTPATETHH OPraHU3AINH, XapPAKTEPHU3YsI
OOIIYO CTPATETHIO, IUIAHUPYEMYIO WM [UIAHUPOBABIIYIOCS K PeallH3alliy;

000CHOBBIBACT YIPABICHUECKHE PEIICHHS (B UX KOMILIEKCE) IO KAKAOH U3 CISIYIOIUX 001aCTei:
. OINTUMU3ALHSI KOPIOPATUBHBIX (PUHAHCOB,

. (i)HHaHCOBO'I/IHBCCTI/IHI/IOHHaﬂ cTparerus,
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. JIM3HHT,
. orepalyu ¢ COOCTBEHHBIMHU ICHHBIMH OyMaramu,
. (hMHAHCOBBIC PHIHKH,

. CTPaTErHYESCKUE ANbSHCHI,

. BEHUYYPHBIN KaIuTall,

. TIOTJIOIICHHUS M CITHSTHUSL,

000CHOBBIBAET PE3YJIbTATUBHOCTH (IIPOTHO3 PE3YJIbTATUBHOCTH) (PMHAHCOBOW CTPATETHH.

TexHonorus
pa3paboTku
crpliTerun
OpraHu3aluu

KaJapoBOH

OIMUCHIBACT KOHKPETHYIO CHTYallMI0 C yKa3aHHEM XapaKTepUCTHK OpraHu3alud (M BHENIHEH
cpepl), OOBACHSS HE0OXOUMOCTh MIPUHSATHS HOBO# 001IIel cTpaTeruu;

000CHOBBIBAET HEOOXOMUMOCTh Pa3pabOTKH KaIpOBOil CTPAaTerHy OpraHH3allMH, XapaKTepH3yst
OOLIYO CTPATETHIO, IUIAHUPYEMYIO MITH [UIAHUPOBABIIYIOCS K PeATH3aLHH;

00OCHOBBIBAET BBHIOOP CTPATETHUECKON albTePHATHBBI, WLTIOCTPUPYS PEATU3ANUI0 BHIOPaHHOM
AIbTEPHATHBBI [IPUMEPAMH KOHKPETHBIX IMPOrpaMM ACHCTBHH MO KaXKIOH U3 CIICMYOIIHX
oOnacreii:

. 0TOOp, MPOJBMKCHHE U PACCTAHOBKA KaIPOB,

. OIICHKA TIOJIOKEHUSI YeIOBEKa B OpraHHU3allHHy,

. CHCTEMa BO3HATPaKACHHUs, OOeCHevnBaomias aaeKBaTHYK KOMIICHCALUIO, YETKO
0003HAYCHHBIEC BBITO/IBI 1 MOTHBAIMIO TIOBEICHUS,

. pa3BUTHE YIPABICHHUS, CO3JAOIICTO MEXaHU3Mbl MOBBINICHHS KBATH(OUKAMHA U

IPOJBIXKEHUS 10 CIy>KEOHOH JIeCTHULIE;
000CHOBBIBAET PE3YJIbTATUBHOCTD (IIPOTHO3 Pe3yIbTAaTUBHOCTH) KaJPOBOM CTpaTETHU.

OrneHka omnpeneseTcs No mkajie (Kaxaoe U3 3a1aHui oueHuBaercs u3 10 6ayioB):

18-20 6amIoB — OTIMYHO,

14-18 6annoB — xopouo,

10-13 6annoB — ya0BIETBOPUTEIHHO,

Menee 10 6auioB — HEYIOBIETBOPUTEIBHO.

MUHUMAJILHOE KOJHYECTBO OAJIJIOB JIJIsl TOJYYCHHUS TTOJIOKUTEIHHOM OIICHKY 3a KasK/A0€ U3 IBYX 3a7aHuii — 5.

Metoanyeckue MaTepuajibl, ONIPECACIIAIONINEC NPOUCAYPY U KPUTCPUU OLICHUBAHUSA C(bOpMI/IpOBaHHOCTI/I KOMIIETCHIIUH npu

[IPOBEICHUH IPOMEXYTOYHOM aTTecTaluu

OCHOBHBIM METOJJMUECKHM JOKYMEHTOB, OTIPEACIISIONINM IPOLEAYPY U KpuTepun oueHnBanus spisiercs bPK (6abHo-
peHTHHrOBas KapTa IUCUUIUIAHBI). B He#ll TOApOOHO OMHMCaHbl KPUTEPHH OICHKH MO BCEM BHJAM ayJIUTOPHOM,
CaMOCTOSITEIIbHOM pabOThl, KOHTPOJILHBIM MEPOIPUSATHAM, KYPCOBOMY HPOECKTY.

HToroBas omeHKa onpenesseTcs 1o MKaje:

55-69 6amtoB — yIOBIETBOPUTEIBHO;

70-85 6amnoB — XOpolo;

86-100 GayioB — OTIIMYHO.
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