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®umman JleB McaakoBuy

IIpu Hanmuuy 0OyyarOIUXCs U3 YUCIIa JIUL C OTPAHUYEHHBIMU BO3MOXKHOCTSIMHU 370POBbsI, KOTOPBIM HEOOXOAMM OCOOBIH MOPSIO0K
OCBOEHHMSI TUCLUILTHHBI (MOAYJIIS), TI0 MX JKEJIAHUIO pa3pabaThiBacTCsl afalTHPOBAHHAS K OTPaHUYESHHSIM HX 3JJ0pPOBbS padoyast
porpaMma JUCHUIUTUHBI (MOYJIS).

Pabouast nporpamMma JUCIUILINHEL

CrpaTrernyeckuii MeHeI>KMEeHT

pa3paborana B coorBercTBuU ¢ ®PI'OC BO:!

DenepanbHblii rocyAapCTBEHHbIH 00pa30BaTesbHbIN CTaHAAPT BHICLIEro 00pa3oBaHusl - MarucTparypa I0 HalpaBJISHHIO IT0ATOTOBKH
44.04.01 INenaroruueckoe oOpa3oBaHUe, yTBEPXKIACHHBIH IpHKka3oM MuHucTepcTBa 00pa3oBaHus U Hayku Poccuiickoil @eneparyu
ot 22 depainsa 2018 r. Ne 126

DenepabHBIH TOCYIapCTBEHHBIH 00pa30BaTeIbHBIA CTaHAAPT BHICIIEr0 00pa30BaHUs — MaruCTPaTypa 110 HAPaBICHHIO TOATOTOBKU
38.04.02 MeHeKMEHT, YTBEPKACHHOTO MpHKa3oM MUHHCTEpCTBa 00pa3oBanus U Hayku Poccuiickoit deaepanuu oT 12 aBrycra
2020 r. Ne 952

COCTaBJICHA HAa OCHOBAHUU yqe6H0r0 IJ1aHa:

Hampasnenne moarotosku: 44.04.01 [legarormaeckoe oopazoBanue, 38.04.02 MenemxkMeHT
HanpasneHHocTs (po¢duis) « YrpasieHHe 00pa30BaTelIbHOM opraHu3anuei o0Lero 1 J0MoIHUTENEHOI0 00pa3oBaHUs»

yTBepxaeHHoro YuénsiM coeroM CI'CITY ot 25.03.2026 mpotoxos Ne 8

PaGouas nporpamma onoOpeHa Ha 3aceqaHuu Kadeapsl

YnpasieHus, CepBUCHBIX TEXHOJIOTHii 1 IKOHOMUYECKOr0 00pa3oBaHus

TIportokoun ot 23.06.2026 1. Nel1
3aB. kadenpoit JI.U. dumman

Havansauk YOIT <7\
™~ H.A. Jomanuna
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1. LIEJIM 1 3AJIAYM OCBOEHUSI JUCLUILIMHBI (MOYJI5)

Hesab n3yyeHus: IUCHHUILINHBI:

chopMHpoBaTh CreHU(HUYECKOe CTPATerHYeckoe MbIIUIEHHEe OyaylniMX CIIENUATUCTOB B 00JIaCTH ympaBlieHHs 00pa30BaTelbHOI
opranmsanueii u 3agaaasie OIIOIT BO acniekTsr koMmeTeHIMIMA

3agauu U3yyeHHs AUCHUIIMHBI: cHOPMHUPOBATH 3aIJIAHUPOBAHHbBIE 00pa30BaTEIbHbIEC PE3YIbTAThI

Obaactb (chepa) npodeccuonansnoi nesreabHoctu: 01 OOpazoBanue u Hayka

2. MECTO JUCHUILJIMHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJILHOM ITPOT'PAMMBbI

Iukn (pasgen) OIT: |B1.0.03

2.1|Tpe601;amm K IIpeBapHTe/ILHOI N0r0TOBKe 00y4ar0Ierocs:

ConeprkaHne JUCHUIUTAHBI 0a3upyeTcsl Ha MaTepuae:

TeOpI/Iﬂ OpraHu3any 1 OpraHn3alluOHHOC TIOBEACHUC

DKOHOMHKA MpeanpuATus

2.2|AucuumIMHbI (MOAYJIN) U MPAKTHKH, /IS KOTOPHIX 0CBOEHHE TAHHOW TUCHUTIINHBI (MOIYJIs1) HEOGX0IUMO KaK
npeaecTBylouiee:

Texnonoruu >(GEeKTUBHOTO YIPABICHUS YEIOBEYECKUMH PECypcaMu

HCHCHOHaFaHI/Ie B YIIpaBJICHHUHU pPa3BUTHCM O6pa3OBaTeJ'IBHOI71 opraﬂnsauneﬁ

3. KOMIIETEHL{Y OBYYAIOIIETOCSl, ©OPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCLIATITAHBI
(MOJY.JIST)

YK-1 Cnioco0eH oCylecTBIATh KPUTHYECKHI aHAJIN3 MPOOJIEMHBIX CHTYAIlMii HA OCHOBE CHCTEMHOIO MOIX0/1a,
BbIPa0aThIBATH CTPATETHIO €l CTBUM

YK-1.2 HaxoauT, KpUTHYECKH AHAJU3HPYeT H BbIOHpPaeT HHGOPMALNIO, HEOOXOAMMYIO 1151 BBIPAOOTKH CTpaTeruu JeiicTBuii
Mo pa3pelieHuIo NPo6JeMHON CUTYalul

YMeeT: HaxOIWTh MHGOPMAIWIO B MCTOYHUKAX, BBHIOMpaTh, KPUTHYECKH €€ aHAIW3UPOBaTh M MPeoOPa3oBBIBATH IS Pa3pabOTKH
CTPaTErHueCKUX pelIeHHH

OIIK-4 M Crnoco6eH pyKOBOAUTD MPOEKTHOH 1 MPOLECCHOM AesATeJIbHOCTHIO B OPTaHU3ALUH C HCIO0JIb30BAHHEM
COBPEMEHHBIX NPAKTUK YIPABJEHU, THACPCKUX H KOMMYHHMKATHBHBIX HABBIKOB, BBISIBIATH H OLIeHUBATH HOBbIe PHIHOYHbIE
BO3MOKHOCTH, pa3padaThIBaTh CTPATErHH CO3AAHHUSA U PA3BUTHS HHHOBALMOHHBIX HANPABJIEHUH e TEIbHOCTH U
COOTBETCTBYIOIIME UM OHM3HEeC-MOJeJH OPraHu3anuil

OIIK-4.3 M IIpuMeHsieT npueMbl BbISIBJIEHHS M OLIEHKH HOBBIX PHIHOYHBIX BO3MOKHOCTEl, pa3padoTK CTpaTeruu CO3AaHusl
W Pa3BUTHS MHHOBAIMOHHBIX HANIPABJIEHUH 1eATETbHOCTH H COOTBETCTBYIOIIMX UM OM3HEC — MOJieJiell OpraHu3anu.

3HaeT: OCHOBHBIC TEOPUHM CTPATETHMYECKOTO MEHE/DKMEHTA, COACpP)KAaHHEe MAapKeTHHIOBOW KOHIEIIMH YIPABICHHS, OCHOBHBIC
HallpaBIeHHs U CIIOCOOBI OCYIIECTBICHNS aHAIN3a BHEITHEH U BHYTPEHHEI CpeJbl OpraHN3aIi1, THIIOBBIE MOJIEIH OM3HEC-CTPaTernii,
OCHOBHBIE BUJIbI (MCTOUHUKH) KOHKYPEHTHBIX IPEUMYILECTB, B3aUMOCBSI3H Pa3IMUHbIX CTpaTeruil (IpogyKTOBBIX, OU3HEC-CTpaTerui,
(GYHKIIMOHANBHBIX), OCHOBHOE cofepxkaHWe U  (OpMaThl MHPOAYKTOBO-MAapKETHHTOBOH  CTpaTernu, OW3HEC-CTPaTeTHH,
IIPOU3BOJICTBEHHON CTPATEruy, CTPATETUH YIPABICHUS IEPCOHATIOM, 0a30BbIe KOHKYPEHTHBIC CTPATETUH.

VYMeeT: yCTaHABIMBATh B3aMMOCBSA3H DA3MHYHBIX MPOMYKTOBBIX M (DYHKIMOHANBHBIX CTPATETHH, OCYIIECTBIATH CTPATETHYECKHIl
SWOT-ananu3, PEST-ananu3, MHOrogakTopHslii cucTeMHblid aHanu3, SNW-Noaxon K aHaJlu3y BHYTPEHHHX PECYpCOB, CLEHApHOE
MOJIEITUPOBaHHKE (TT0 OJTHOM U3 METO/IVK).

Bmazeet: TexHOMOTHEH (hopMHpOBaHNUS 6a30BOIT KOHKYPEHTHOI CTpaTeTHH 110 IPOIYKTY; TEXHOJIOTHEH onpeeneHus OI3HeC CTpaTernu
0 MpOAYKTY / 6usHecy ¢ ucnonb3oBanueM Moaenei (BCG u GE / McKinsey); TexHnonoruei pa3paboTku CTpaTeruy OpraHu3aliy Ha
OCHOBE THIIOBBIX CTPATETHii; TEXHOJIOTHAMH DPa3pabOTKM NPOHW3BOACTBEHHOHN, KaJIpOBOH, (PMHAHCOBOW CTpAaTeTHH OPTaHU3AIMH Ha
OCHOBE ITPOIyKTOBO-MAPKETUHIOBOH CTPATEIMH U C Y4€TOM B3aUMOCBS3€EH ¢ IPYyriuMHU () yHKIIMOHAIbHBIMH CTPATETHSIMHU.

IK-2 M OcyuiecTBisieT ynpaBJjeHHe pa3BHTHEM 00pa30BaTeIbHOI OPpraHu3anuu

IIK-2.1 M Pa3pa6atpiBaeT nporpamMmy pa3BuTHsI 00pa30BaTeIbHOIi OpraHu3anun

3HaeT: 3aKOHOMEPHOCTH pa3pabOTKH cTpaTeruu (IporpaMMbl pa3BUTHS) 00pa30BaTENIbHON OpraHu3alum

VYmeet: GopMyIpoBaTh BHYTPEHHUE M BHEITHHE CTPATETHUSCKHE MPOOIEMBI, IEPEBOIUTh UX B 3aJa4H, ONPEHENIATh CTPATETHYECKUE
NPUOPUTETHI

BrageeT: TexHOJIOTHEH pa3padOTKH MHHH-CTPATETHH 00pa30BaTeNbHON opraHu3ayy B opMaTe IpoOIeMHOT0 aHAIH3a

4. CTPYKTYPA U COJAEPKAHUE TUCITUIIJIMHBI (MOAYJIS)

Kon HaumenoBanue pa3iesioB U TeM /BUA 3aHATHSI/ Cemectp | YacoB | UuTepaKT.
3aHATHS
Pa3gen 1. OcHOBHBIE HOHATHS CTPATErHYECKOT0 MEHEIKMEHTA
1.1 OCHOBHBIC ITOHATHS CTPATETNYECKOr0 MeHemKMeHTa /IIp/ 2 2 0
1.2 OCHOBHBIC ITOHATHUS CTPATETNYECKOro MeHemxMenTa /Cp/ 2 7 0

Paznen 2. Busnec-crpaternu

2.1 Busnec-crpaterun /Jlex/ 2 2 0

2.2 busnec-crpareruu /Ilp/ 2 4 4

2.3 Busnec-crpateruu /Cp/ 2 7 0
Pa3znen 3. ®yHKUHOHAILHBIE CTPATETUH

4.1 OynkuuoHanbHbIE cTpaTeruu /JIex/ 2 2 0

4.2 OynkuuoHanbHble cTparerun /I1p/ 2 4 0

4.3 OyHk1uoHaNbHbIE cTpaTeruu /Cp/ 2 8 0
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51 /Dx3amen/ | 2 | 0 | 0

5. OneHoYHbIe M MeTOJUYECKHE MATePHAJIbI 10 AUCHHMILINHE (MOYJII0)

5.1. Copep:xanue ayIuTOPHOIi paGoThI MO AMCUUIIIMHE (MOIYJII0)

2 cemecTp, 2 JEKUUH. 5 MPAKTUYECKUX 3aHATHH
Pazgen 1. OcHOBHbIE MOHATHS CTPATETHYECKOI0 MEHEIKMEHTa
[Tpakruueckoe 3ansTue Ne 1 (2 yaca)
OCHOBHBIC NTOHATHUS CTPATETUYECKOTO MEHEPKMEHTA

Bomnpocs! u 3ananus
O0cyxneHue pe3yJIbTATOB 0053aTeJIbHOI CAMOCTOSATEIbHOI PadoThI CTYICHTOB MO TeMe (CM. HHKe)

Paznen 2. buzHec-cTtpaternu

Jlexnmst Ne 1 (2 gaca)
Busnec-crparerun
Bompocsr n 3aganus
[poaykroBo-mapkeTnHroBas crparterusi. [IoHATHE NPOIYKTOBO-MAapKETUHTOBON cTpaTeruu. [IepBUYHBIA YpOBEHb MPOAYKTOBO-
MapKeTUHroBoit crpareruu. [IpomykroBeiii npoduins. SWOT-ananu3 no npoxaykry. VccinenoBaHusi )XKH3HEHHOTO LUK MPOAYKTA-
toBapa. SNW-ananus 1o npoaykry. basossie konkypeHTHbIe cTpaTreruu (BKC). BKC kax uHCTpyMeHT cTpaTeruu. ['1aBHbIe  OCHOBHBIE
koHKypeHThl. BKC 1o KoHKpeTHBIM npoaykTaM. BTopuyHbIi ypoBeHb MPOIYKTOBO-MapKETUHIOBOM CTpaTEeTHH.
Pa3paGoTka crpaTteruii oTAeJbHBIX OM3HECOB M HX cucTeMbl. KopropaTuBHas crparerusi Kak cucremMa OH3HEC-CTpaTerud M UX
obecnieuenns. bazoBasi KOHKypeHTHas! cTpaTerus. bu3Hec-cTpaTerus: TUIOBBIE BapHAHTHI U cUTyauuu. CrucremMa OM3HEC-CTpaTeTrHH:
tunioBeie Mojenu. Moaens BCG, Mogaens GE/McKinsey. Mopens ADL-LC. Crparerus cucteMbl OW3HECOB M CTpaTermyeckas
CHHEPIHUs.
OO0wmasi cTpaTerusi OpraHu3aliu Kak cucreMa crparteruii. MHorooOpasue (yHKIIMOHANBHBIX cTpareruii. OpraHuyHOE pa3BUTHE
oOeif crpareruu. PazHooOpasue noaxoaoB K pa3paboTke oOmel crpateruu. PasyMHas 10CTaTOYHOCTb IPU pa3pabOTKe CTPATETHU.
Opranu4HOCTb OOIIEH CTpaTETHH.
[Ipaxruueckoe 3ansTe Ne 2-3 (4 yaca)
busnec-crparernn
Bomnpocs! u 3aganus
O0cyxaeHue pe3yJIbTATOB 0053aTeJIbHO CAMOCTOSITEIbHOI PaGoThI CTYICHTOB MO TeMe (CM. HHKe)
Pazgen 3. ®yHKIMOHAIbHBIE CTPATErHH
Jlexmmst Ne 2 (2 gaca)

OyHKIMOHATILHBIE CTPATETUH
Bompocsr u 3aganus
IIpoussoacTBenHas crpaterusi. Conepxanve U (opMaThl NPOU3BOACTBEHHOM cTpaTeruu. CTparerus M TeXHUYecKas IOJUTHKA
npeanpustus. CoOBpeMEHHbIC TCHICHIIMU B BEIOOPE IMTPOU3BOJCTBEHHBIX cTpaTeruii (crpareruu «IIpoaykr-CepBucy).
CrtpaTerusi ynpasJjeHus nepcoHajoM. Oco0oe 3Hau€HHE «CTPAaTErHU YeJIoBeuecKoro ¢akropa». OCHOBHbBIE BHIbI CTPATETHUYECKHX
penieHuii B 001acTu ynpasieHus nepconana. CorliacoBaHHOCTh M OPraHUYHOCTD CTPATETHH YIPABICHUS IEPCOHATIOM.
®unaHcoBas crparerus. Conepikanue u Gopmarsl GpuHaHCOBOH crpaTeruu. CtpaTernuyeckuil puHaHCOBBIN OanaHc. COBpeMEHHbIE
TEHJICHIIU B BEIOOpE (PUHAHCOBBIX CTPATETHH.

IMpaxTudeckoe 3ansatue Ne 4-5 (4 yaca)

DyHKIMOHATIBHbIE CTPATETHH
Bompocs! n 3aganus
O0cy:kIeHne pe3yJabTaToB 0013aTeJbLHOH CAMOCTOATEbHONH Pa6oThl CTYAEHTOB 0 TeMe (CM. HUKe)

5.2. Conep:xanne caMOCTOATeIbHON PadoThI 1O AUCHMIIJIMHE (MOAYJIIO)

Conep:xaHue 00513aTeJIbHOI CAMOCTOATEILHOH PadOTHI MO TUCHUILIHHE

HpO}IyKTLI ACATCJIBHOCTH

Ne n/m TeMbl TUCHHUILITHHBI Copep:kanue caMOCTOATEIbHOM PadoThI
1 OCHOBHBIE MTOHATUS 3aganus 0 TeMaM NPUBEICHbI HIDKE BeinosnHeHHbIe 3a1aHUs
CTPaTEernuecKoro
MEHELKMEHTA
2 Busnec-ctpaterun 3amaHns 1Mo TeMaM IIPHUBEICHBI HIDKE BeImonrHeHHBIE 3a1aHUS
3 OyHKIUOHAJbHBIE CTPAaTEruu | 3ajaHMs 110 TeMaM IIPUBEJCHb] HIKE BelnonHeHHbIe 3a1aHUs

Coaep:kaHue caMOCTOATEIbHOI PadoThl MO AMCUUTIJIMHE HA BLIOOP

IpoayKThl AesATEILHOCTH

Ne n/m TeMbl TUCHHUILIMHBI Copep:kaHue caMOCTOATEIbHOI padoThI
1 OCHOBHBIE TOHATHUS 3a11aH1/m 110 TEMaM IIPUBEICHBI HUXKE Brmmonnennsie 3aJaHuA
CTPATETHYECKOTO
MEHeDKMEeHTa
2 buznec-ctparerun 3ajaHus IO TeMaM NMPUBEACHBI HIXKE BrinonHeHnHbIe 3aaHUS
3 OyHKIIMOHATBHBIE CTPATeTUH | 3a/laHus M0 TeMaM IPHBEJCHbI HIKE BrinonneHHble 3a1aHus

3agaHus 1)1 CAMOCTOSITEJIbLHON PadoOThI CTYIEHTOB (32JaHHUS CO «3Be310YKAMU» NMpPeAHA3HAYEHBI /1 padoThl 0 BHIOOPY)
OCHOBHBIE NTOHATHSL CTPATETUYECKOTO MEHEDKMEHTA
Brok 1.

1. [aiite onpeneneHus MOHSATHI:
®  «CHUCTEMa MEHEDKMEHTA,
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. «cTparerus OpraHu3anumn,

®  «CTpaTeruyecKuil MEHEeHKMEHTY,

®  (KOHKYPEHTHOE IPEUMYIIECTBOY,

®  «BHUJIEHHE PYKOBOAUTEIS,

®  «CTpaTernvyeckuii aHaiu3 BHEIIHEW M BHYTPEHHEH cpepl»,
(]

[ ]

[ ]

«MHCCHS OpraHUu3alun,
«OeJIn OpraHu3anuny,
((CTpaTeI‘I/I'-IeCKI/Iﬁ KOHTPOJUIMHI Y.

2. HOJII)SySICI) OIpEeACIICHUAMA MOHITUH B JIESBOM U paBoOM CTOJ'I6L[€, YCTaHOBUTE COOTHOILICHUS 1 (I/IJ'II/I) B3aUMOCBS3U MCKAY
MMOHATUAMMU 110 Ka)KIIOﬁ CTPOKE:

cUCTeMa MEHEKMEHTa CTpaTeruuecKuii MEHEIXKMEHT,
TaKTU4YECKUH MEHEDKMEHT
CTpaTerysi OpraHu3aluu LieJIeBasi OPUCHTALUSI PECYPCOB,
CTpaTeruueckoe KOHKYPEHTHOE IIPEUMYIIECTBO
CTpaTeTMUECKHH MEHEPKMEHT CTpaTerMuecKhe PEeLICHUs
KOHKYPEHTHOE IIPEUMYIIECTBO XapaKTEepUCTUKH IPOSYKTOB,
BUIbI UJIM THIIbI KOHKYPEHTHBIX [IPEUMYIIECTB
BUJICHUE PYKOBOUTEILSL MHCCHS OpraHU3aluu
CTpaTEerMYeCKUi aHaIN3 MHCCHS OpraHU3aLUH,
CTpaTerust OpraHu3aluu
MUCCHS OpTaHU3alUu LIEJIM OpPTaHU3alUH,
CTpaTerust OpraHu3aluu
LIeJIM OpraHu3aluu MHCCHS OpTraHU3aLUs
CTpaTeruuecKuil KOHTPOJUIMHT CTpaTerusi OpraHu3aluy,

peanu3anus CTpaTeruy,
MHCCHUSI OpraHU3aLuH,
BUJICHUE PYKOBOIHUTEIS

3. CpaBHUTE CTpATETUIECKUN U TAKTHUECKUH (OTIEPaTUBHBIN) MEHEKMEHT 0 KaKJOW U3 CIEeTYIOINX XapaKTePUCTHK:
Muccus, npegHasHaYeHUE:

OOBEKT KOHIIEHTPALMK BHIMAaHUS MEHEKMEHTA!

VYuer pakropa BpeMeHH:

OcCHOBa NIOCTPOEHHS CUCTEMBI YIIPABICHUS:

ITonxox K yIpaBiIeHUIO IEPCOHATIOM:

Kpurepwuii 23 heKTHBHOCTH yrIpaBiIeHUs:

4. Ha30BHUTE MATH OCHOBHBIX CHJI, ONIPEIEAIONINX KOHKYPEHIMIO, H IPHBEUTE MPHMEPBI M0 Kask IO .
5. B coBpemeHHOH suTEpaType MO CTPATETMYECKOMY MEHEPKMEHTY BBIIEISIOT MSTh HCTOYHMKOB KOHKYPEHTHBIX|
npeuMyinecTB. HazoBure ux u npuBeguTe COOTBETCTBYIOIIUE IIPUMEPHI.

6. O0BsICHUTE, YTO U NTOUYEMY SIBIISIETCS] CAMBIM BaXKHBIM B COXPAHEHUU KOHKYPEHTHOTO IPEUMYIIECTBA.
7. HazoBuTe ueThlpe 0cHOBHbIE 0a30Bble KOHKypeHTHBIe cTpaTeruu (BKC) u npusenute npumepsl, UX WUTIOCTPUPYIOLINE.
8. MOXHO 1 HCIOJIB30BaTh B KOHKpETHO! OusHec-no3uuu Heckoiabko BKC onHoBpemMenHo?

9. Ilepeuncnure cOCTaBISIONINE LEIIOYKU CTOUMOCTHU U IIPUBEIUTE MIPUMEPHI, WUTIOCTPUPYIOLINE COOTHOILICHUE MEKAY HUMU
U1 OpraHU3alyil pa3HbIX CEKTOPOB PHIHKA.

10. Ha3oBute 31€MEHTBI CUCTEMBI CTOMMOCTH U IPUBEAUTE IMPUMEPHI, WLIIOCTPUPYIOLINE COOTHOIIEHUE MEXIY HUMH UL
OpraHu3alyil pa3HbIX CEKTOPOB PBIHKA.

11. Yto o3HavatoT momocs! 3 HeKTUBHOM cTpaTeruu (abCoI0THAS UPPALMOHAIBHOCTE U A0COIOTHAS pAallMOHATIBHOCTS)?

12*2, PackpoiiTe KpUTEpPHH MOTEHIMANBHO S HEKTUBHOM cTpaTeruu:
MEHTaJbHasl IPaBUIbHOCTD,

CHUTYaI[MOHHOCTb,

YHUKAJIBHOCTB,

Oynymias HEOPEAEIEHHOCTb KaK CTpaTernyeckasi BO3MOKHOCTb,
ruOKas aJeKBaTHOCTb.

! ITpumeps! xenareabHO NPUBOIUTE O MaTEpUANaM MyOIUKaLIUA.

2 3amaHns co 3Be30YKAMH ITIpEHA3HAYEHBI JUIS CAMOCTOATEIBHONW PabOTHl CTYJCHTOB HA MX BHIOOP. BHINOJHEHHBIE MACEMEHHO
3aganus cpatoTcs 1O Havyana COOTBETCTBYIOIIETO NMPAaKTHUECKOTO 3aHATHA. OLEHKA 332 MX BBHINOJHEHHE YYUTHIBAETCS B OAJIBHO-
peittunrosoii kapte B rpade «CamocrosTenbHas padoTa (crieruaibHble (JOpMBbl Ha BEIOOP CTYIEHTA)»
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13*. Yro Takoe MPUPOCTHBIH TUI U PEANPUHUMATEILCKUI TUII Opranu3anuii? Jlalite UX cpaBHUTENIbHYIO XapaKTEPUCTUKY I10
CJICAYIOIIUM MO3ULHAM:
o llemn
ITytn noctmwxkenus neneu
OrpaHudeHus
Cucrema NoOIIPEHUH U B3bICKaHUI
Nupopmanus
ITpobaema
Cruib pyKoBOJCTBa
OpraHu3aloHHas CTPYKTypa
Pemenne ynpasieHUeCKHX MPOOIEM.
a. [Ipu3Hanne HeOOXOJUMOCTH ACHCTBUI
0. [Touck ambTepHATHBBI
B. O1eHKa albTepHATUB
r. OTHOIIIEHHUE K PUCKY

14*. ComocTaBbTe apXUTEKTOHUKH OIIEPATUBHOTO M CTPATETNYECKOTO YIIPABICHHS IT0 CICTYIOIINM TO3HITHAM:
e KymeTypa

Menemxep

Cucrema ynpaBlieHUS

Hudopmarus

Crpykrypa

Bunacts

15. OObsicHUTE COOTHOLICHUE MEXTY JI0JITOCPOYHBIM IUIAHUPOBAHUEM, CTPATETHYECKHM TUNIAHUPOBAHUEM U CTPATETHIECKUM
yIpaBieHHEM?

16. Ha3oBuTe Te METOABI CTPATETUUECKOTO TNIAHUPOBAHUS, KOTOPEIE aKTYaIbHBI U CETOAHS. APTyMEHTUPYHTE CBOIO TOUKY 3PCHHUS.
17. YkaxuTe OCHOBHOH HEJJOCTATOK CTPATEIMIECKOTO IUIAHUPOBAHUS U OOBSICHATE CBOIO TIO3HIIHIO.
18. OOBsicHUTE OCHOBHYIO IIPUUKHY TIEpeX0/ia OT CTPATETHUECKOT0 TUNIAHUPOBAHHS K CTPATETHYECKOMY MEHEKMEHTY?

19. OOBsicHUTE PA3THIMS MEXKIY CTPATETHISCKHM TIAHUPOBAHUEM U CTPATETHIECKUM MEHEDKMEHTOM.

20*. TIpoaHATM3UPYHTE pa3IUUmsI MEXKTY CTPATETHUECKAM IIAHUPOBAHUEM (aIMUHHUCTPATHBHBIM MeHeKMeHToM — MBI), 1-
bIM 3TalloM CTPATerMYeCKOr0 MEHEIKMeHTa (MeHemkMeHTa no ueinsMm — MBO) u 2-pIM 3TanoMm CTpaTrernyeckoro MEHEIKMEHTa)
(MeHeKMeHTa-00yuennss — MBL) o crnenyrommm npu3Hakam:

e  Buemmnss cpena.
IIponyxkr.
PernoK.
B3aumooTHOIIEHUS ¢ TOTpeOUTEIEM.
Xapakrep Tpyna
Teopus
Bunacts
Crpykrypa
CumBon
OtHouleHNe K Oyaymemy
Crioco6 oGecrieueHust KayecTBa
D¢ dexTUBHBII THI TOBEICHUS
D¢ deKkTUBHBIN THI MEHEIKePa/PYKOBOIUTEIS
KopnopaTtusHas kyibpTypa
Tepmunomnorus
e bBa3oBslii ciocob peanusanuy BIacTu
/laliTe OOBSICHEHNS! HA3BAaHHBIM Pa3IHIHsIM.

21. OnumuTe MOJENU CTPATETHYECKOr0 MEHEIDKMEHTa (HE MEHEe NIBYX), BBLICIMTE UX OCHOBHBIC ATAIlbl M 3aUKCUPYHTE
OCHOBHO€ ITPEIHA3HAYEHNE KaXKIOr0 U3 ITAIOB.

22. OxapakTepu3yiTe Kax Iyt U3 MoJieJiei py IOMOIIM HOHATHH U3 3a1anHuii 1 u 2.

bnok 2.
1. MaiiTe onpeneneHus NOHATHIMA:
«BUJEHHUE PYKOBOIUTEIL,
«CTpaTerMyecKuil aHaIu3y,
«IIEpPBUYHBIN CTPATErMUECKUI aHAIN3Y,
«CTpaTerM4ecKuil MapKeTHHIY,
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[y4UTECH.
[

rmouemy?

SWOT-

«SWOT-ananusy,

«PEST-anamms»,

«MHOTO(aKTOPHBIA CUCTEMHBIH aHAJIN3Y,
«TATbHSISL BHEIIHSS CPEay,

«OJIMOKHSIST BHEIITHSISI CPeJiay,
«SNW-ananmsy,

«CICHAPHOE MOJICTUPOBAHKEY.

2. Ionb3yscek onpeneneHnsIMA NOHIATHHA B JJEBOM U MPABOM CTOJIOLE, YCTAHOBUTE COOTHOIICHHS M (MIIH) B3aUMOCBSI3U MEXKIY

[MOHSTUSMHU 110 KaK10H CTPOKE:
BUJACHUC PYKOBOJIUTEIIA CTpaTeFI/I‘IeCKI/Iﬁ MCHCIKMCHT,

MHCCHUSI OpraHU3aluH,
MEPBUYHBIA CTPATETHUECKU aHAIIN3

CTpaTeFI/I'{eCKI/Iﬁ aHallu3 CTpaTeFI/I‘{ecKI/Iﬁ MCHECIXKMCHT,

BHJICHHUE,

MUCCHS,

CTpaTerws,

MIEPBUYHBINA CTPATErHYeCKUil aHaIn3

TEPBUYHBIN CTPATETUYECKUN aHAIN3 BHJICHHUE,

MHCCHS,
CTpaTerws,
CTpaTerHuEeCKU aHaJI13

CTpaTEernuecKuii MapKEeTHHT CTpaTernuecKruii aHamus,

MEPBUYHBINA CTPAaTErMYeCKU aHaIN3

aHaJIH3 BHELIHSA U BHYTPEHHSA Cpella OpraHu3aluy,
CTpaTerN4eCKUi aHaIIu3,
HNEPBUYHBIN CTPaTErHYEeCKUH aHaIu3

PEST-ananu3 BHEILHSASA U BHYTPEHHSI CPeia OpraHu3allty,

CTpaTernuecKruii aHamus,
MEPBUYHBINA CTPATErMYeCKU aHaIN3

MHOTO(aKTOPHBIN CHCTEMHBIH aHaIN3 BHEILHSSA U BHYTPEHHSISI Cpeia OpraHu3aluy,

CTpaTernuecKruii aHamus,
MEPBUYHBINA CTPATErMYeCKU aHaIN3

JaTbHsIS BHEITHSIS cpenia pa3IHYHbIE CIIOCOOBI aHATH3a
OJIMOKHSS BHEIIHSS cpenia pas3IMYHbIE CIOCOOBI aHATH3A
SNW-ananu3 BHEITHSISI U BHYTPEHHSS Cpefia OpraHu3allim,

CTpaTeruueCKUi aHaIIu3,
HEPBUYHBINA CTPaTErMYeCKUH aHanu3

CLIeHapHOE MOJIETTMPOBaHUE BHELIHSS U BHYTPEHHSIA cpeJja OpraHu3aluy,

CTpaTeruyecKuil aHaaus,
MEPBUYHBINA CTpAaTErMYeCKUil aHaIn3

3. Yro takoe BuAcHME pykoBoauTens? [IpennokuTe HECKOJIbKO BAPUAHTOB OINpENesIeHHH M BbiOepeTe TO, KoTopoe Bam

peacTaBisieTcs Hanobojee yAauHbIM. APryMEHTUPYHTE CBOIO TOUKY 3pSHUSL.

4. HazoBure TpC6OBaHI/I$I K CI)OpMyJII/IpOBKe BUACHUA U IIOACHUTC 3HAYCHHUEC KAXKI0I'0 U3 HUX.

5. OcymecTtBuTe (HOPMYIHPOBAHUE W COTVIACOBAaHWE COOCTBEHHOTO BHICHHS IUIS CIydasl LIKOJNBI M By3a, B KOTOPOM BEI
JlJ1s1 3TOro BBINOJHUTE CIEAYIOLLYIO NOCIEN0BAaTENbHOCTD LIATOB.

Konkperusupyiite cOOCTBEHHOE BHICHHE: PacKpoiTe MaKCHMaIbHO MNOApoOHO Bamre mpencraBieHne 00 HICaTEHOM|
(YHKIIMOHUPOBAaHUM JAaHHBIX opraHuzanuid. Kaxnapli snemeHT Bamero BuaeHHs [MODKEH OBITh IPOHYMEPOBaH H
chopMyNIUpPOBaH KaK TOT WIU HHOHU pe3ylabTaT AesATeIbHOCTH OPraHU3aLuL.

CrpykTypupyiite Bame Bunenue: crpynnupyinTe 31eMeHThl TaKUM 00pa3oM, YTOOb!I BUACHHE MOXKHO OBUIO MPEACTaBUTH KaK
CHCTEMY, COEPAKALIYIO HECKOJIBKO KPYIHBIX 010K0B. O603HaubTe 3TU O10KU (IpHIyMaiTe UM Ha3BaHMs) U 3aIIUIINTE, a TAKXKE
BBIIUIINTE 3JIEMEHTHI, UX COCTABIISIOIIHUE.

ITomorute 0(hopMHUTE COOCTBEHHOE BUICHHE KAXKAOTO M3 YICHOB KOMaH bl (CBOMX COKYPCHHKOB). /1151 3TOTO 100EHTECH, 4TOOBI
OHU CaMOCTOSATEIBHO BBIIOIHUIIY [Ba IEPBbIX 11ara.

CoruacyiiTe cBoe BUJCHNE C BUACHHEM YWIEHOB KOMaH/IbI, CTapasich 00BbEUHATS HHINBHIYaIbHbIE BUACHHS, 8 HE 0TOpachIBaTH
UX 3JIEMEHTHI.

6. C aHanm3a Kakou Cp€abl OpraHu3aluvun: BHyTpeHHefI WJIK BHEUTHEH — HGO6XOHI/IMO Ha4YWHATh CTpaTeI‘I/I‘-IGCKI/Iﬁ aHalIu3 M

7. Onumiure noCaCaA0OBAaTCIbHOCTh IIAaroB M pacxpoﬁTe CYHIHOCTh KaXXIOro Iiara Ipu OCYLICCTBJICHUU MapKETUHTOBOI'O

AHAJIM3a IIPpU OCYIIECTBJIICHUHN IIEPBUYHOTO CTPATCTHUICCKOI'O aHaJInu3a.

8. OCYHICCTBI/ITE Ha3BaHHYIO IOCJICAOBATCIIBHOCTL IHAroB W IIOJYYHUTE CIIMCOK OXHIAACMbIX 3allpOCOB MOTCHIUAJIBHBIX|

noTpeOuTeneil, 3aKa3yiKoB ¥ TAPTHEPOB JUIS CIydasi HIKOJIBI M By3a, B KOTOPOM Bl yunTecs.
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9. Onummre NOCIEeJ0BaTENbHOCTh INArOB M PAcCKpOMTE CYLIHOCTh KaXIOro Iara IpU OCYLIECTBICHHUH IEPBHYHOIO
CTpaTernyeckoro ananusa nocpeacrsom SWOT-ananuza.

10*. TIposeaute neppuunblii SWOT-ananu3®, BELIETHB B3aMMOCBSA3aHHBIE (hAKTOPBI, XapaKTePU3YIONIHE:
IIKOITy, B KOTOpOi BBl yuniuce;

BY3, B KOTOpOM BEI yanrecs;

M00YI0 U3BECTHYIO BaM KOMMeEpYECKy0 CTPYKTYPY, OCYIECTBIISIOILYIO TPOU3BOJICTBO TOBAPOB;

Mr00yI0 H3BECTHYIO BaM KOMMepUECKyIo CTPYKTYPY, OCYIIECTBIAIONIYIO IPOU3BOCTBO YCIIYT;

r00yI0 U3BECTHYIO BaM KOMMEpUECKYIO CTPYKTYPY, OCYIIECTBIAIOMIYIO PO3HIYHYIO (ONITOBYIO) TOPTOBIIIO.

11. T'ne nmpoxoauT rpaHuIia JajdbHEH U ONIVbKHEH BHELTHeW cpepl opranu3aiun? [IpomnirocTpupyiTe 3Ty rpaHHIly IpuMepamMu
1711 HECKOJIBKAX KOMMEPUYECKHX 1 HEKOMMEPYECKUX OpraHU3alui.

12. B uem Ha3Hauenne PEST-ananuza? J{is aHanu3a Kakoi 4acTy BHEIIHEH cpe/ibl OH OOBIYHO IPUMEHSIETCS?

13*. TlogroroBbTe Onanku Juis ocymiectBieHuss PEST-anann3a TeHICHIMA, UMEIONIMX CYLIECTBEHHOE 3HAYCHHUE Ui OOIIeH]

CTpaTerHu:
®  IIKOJBI;
e  BYy33;
®  HEKOTOPOI KOMMEPUYECKON CTPYKTYpBI, OCYIIECTBIISIONIEH TPOU3BOJICTBO TOBAPOB;
®  HEKOTOPOH KOMMEPUECKOH CTPYKTYPBI, OCYIIECTBISIONIEH MPOU3BOJICTBO YCIIVT;
®  HEKOTOPOH KOMMEPYECKOH CTPYKTYPHI, OCYIIECTBITIONIEH pO3HUIHYIO (ONITOBYIO) TOPTOBIIIO.

ApPryMEHTUPYHTE IYHKTHI, BKJIIOUEHHbIe BaMu B KaXk/Iblii U3 OJIaHKOB.

14. HazoBuTe OCHOBHBIC CEerMEHTHl ((hakTopbl) ONvpkHEeH BHENIHEH cpelbl OpraHuM3alMu. B paMkax Kakux CTpaTerui
OpraHM3alnH 3TH (HAKTOPHI SBIAIOTCS MPEIMETOM CTPaTeTHIECKOTO aHaIHu3a?

15*. TIpoBeauTe aHaINU3 OCHOBHBIX CErMEHTOB ((pakTOpOB) OJMIKHEH BHELTHEW CPEIbl IS CIIEAYIOIUX OpTaHU3aIlnii:
HIKOJIBI, B KOTOpOW BbI yduiucs;

BYy3a, B KOTOpOM BBl yunrecs;

mo0oit n3BecTHON Bam KoMMepUecKoil CTPYKTYpbI, OCYIIECTBIISIONIEH IPOU3BOJICTBO TOBAPOB;

mo0o# n3BecTHON BaM KoMMepUecKoil CTPYKTYpbI, OCYIIECTBIISIONIEH IPOU3BOJICTBO YCIIYT;

mo0oi n3BecTHOM BaM KoMMepUecKoil CTPYKTYPHI, OCYIIECTBISIONIEH PO3HHYHYIO (OITOBYIO) TOPTOBITIO.

16. Onumure BO3MOXHYIO CTPYKTYpY (BBIIEIHTE OCHOBHBIC HAIPABJIECHHUS) CTPATErMYECKOrO aHAIM3a BHYTPEHHEH cpelibl
OpraHu3alnu.

17. B uem Haznauenue SNW-ananuza?

18*. [ToaroroBeTe O1aHKK AJs ocymecTBiaeHuss SHW-aHann3a HECKOIBKUX OpraHu3anuii:
IIKOJIBI;
BY3a;
HEKOTOPOH KOMMEPUYECKOH CTPYKTYpPHI, OCYILECTBISIONIEH TPOU3BOACTBO TOBAPOB;
HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIIAIONIEH IPOU3BOACTBO YCIYT;

e  HEKOTOPOH KOMMEpPUECKOH CTPYKTYpbI, OCYIIECTBISAIOIEH PO3HUYHYIO (ONTOBYIO) TOPTOBIIIO.
[ApryMeHTHpY#Te BEIOOD ITYHKTOB, BKJIIOUEHHBIX BaMu B Ka) bl U3 OJTaHKOB.

19. Packpoiite cymHocTb (MpeJHa3HaueHne) CIICHaPHOTO MOJIETUPOBAHUS.

20. KakoBbl BO3MOXXHOCTH CTpaTeTHYecKHX Oecel Kak MeToAa CIeHapHOro MonenupoBaHus? KakoBel TpeOOBaHHS K HX
OCYIIIECTBIICHHUIO?

21. OpHUM U3 BO3MO>KHBIX BapUAHTOB OCYIIECTBICHHS CLIEHAPHOTO MOAEIUPOBAHUS SBIISICTCS CIIEAYIOLINIL:
[lar 1. OnpeneneHue KIFOYEBBIX CTPATETHYECKUX HANPABICHUI H/HIIN BOIIPOCOB.
[lar 2. YcranoBieHHe KIIOYEBHIX (HaKTOPOB OIMKHEH BHEIIHEH Cpeibl.
[lar 3. YcraHoBieHNe KIIOYEBHIX (HaKTOPOB AalbHEH BHEIIHEH Cpebl.
[lar 4. PanxupoBaHue 0 BaXKHOCTH U CTEIIEHU HEOIPEIECIEHHOCTH.
[ar 5. BeisiBneHue JOTUKY KaXKAOTO CIIEHAPHSI.
[ar 6. «O4ncTka» ClieHapHeB.
IIlar 7. BeiBogsl.
e [lar 8. Onpenenenue xapakTepHbIX UHIUKATOPOB.
PackpoliTe CMBICI Ka)KA0T0 11ara U OCYIECTBUTE CLIEHApHOE MOJEIMPOBAHUE HAa IPUMEPE HECKOJIbKUX OpraHU3aluil.

3 Botomu B CJICAYIOMINX 3aIaHUAX ITPHU OTCYTCTBUHU BO3MOXXHOCTH IPOBEICHUA )IeﬁCTBHﬁ C U3BeCTHBIMU Bam KOMMEPUYECKUMHU
CTPYKTYpaMH, HEOOXOAMMO ONHpaThcs Ha aHainu3 nyonukauuit B CMU, agpecoBaHHBIX MEHEIDKEpaM, HAlpUMep B rasere
«KommepcanT» wm xypHaie «kcrept» (http://www.expert.ru).
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22. CrieHapuu KakuX YpOBHEH 1iesiecoo0pa3Ho pa3padaThiBaTh B MPOIIECCE CIICHAPHOTO MOJICITUPOBAHUS?
23. CrieHapuu KaKoro YpOBHsI JJOJDKHBI ObITh pa3paboTaHbl HanboJee moapoOHO 1 ObITh HANOOJIee KaueCTBEHHBIMU?

brok 3.
1. Uro Takoe muccus opranuzanuu? [IpeaiokuTe HECKOIBKO (OPMYITUPOBOK ONpeeeHIs 1 BBIOepeTe O/HY, Ha Bar B3z,
HanOoJIee aJIeKBaTHYIO.

2. Uem MuccHsi OpraHU3aliuil OTIIMYAeTCsS OT BUICHUS €€ PYKOBOAUTES?

3. Kakue s1eMeHThl MOXET BKIOYaTh B ceOs (HOpMYIMpPOBKAa MHCCHHM OpraHu3anuu? Ha3o0BUTe SJEMEHTHI W JaiiTe CBOM
KOMMEHTapHUil.

4. Kaxum 06pa3oM HE0OX0IUMO pa3pabaThBaTh ((OPMYyIMPOBATH) MUCCHIO OpraHUu3anuu?

5. ChopmynupyiiTe MHCCHIO YHHBEPCUTETA, B KOTOpoM Bhl yuntech ((pakynbrera), MKonsl (Ha IpUMepe IIKOJbI, B KOTOPOH
Bbl y4uinchk), OTHOW-IBYX H3BECTHBIX BaM KOMMepUecKHX CTPYKTyp. s 3TOro B MEpBBIX OBYX CIy4asX CPaBHHUTE Pe3yJbTaThl
[IPOrHO3a 3allpOCOB BHEIIHHMX CYOBEKTOB U BUAEHMA (IIpeAblIyllas TeMa), a B ClIydyae KOMMEPUECKHUX CTPYKTyp — ONupaiTech Ha
[pe3ysIbTaThl IPOrHO3a 3alIPOCOB.

Jns dopMmynupoBanus cHayana (!) 3alMIINTE KIIOYEBBIC PE3YJIbTaThl U BUIBI JEATEIBHOCTH OpraHU3alluH, a 3aTeM|
mpemoxxuTe (GOopMyIHUPOBKY, COIEp)KAIlyl0 JJIEMEHTHI, Ha3BaHHbIE BaMu TpH BBIIOJHEHUH 3aJaHus 3, W YIOBJIECTBOPSIOLIYIO
TpeOoBaHUAM K (OPMYIUPOBKE MUCCUH OPTaHU3AIMU.

6. Uto Takoe crparernyeckas neiab? OOBSICHUTE, Y€M CTPATErHYECKUE LIEU OTJIMYAIOTCS OT KOHKPETHBIX U TaKTUYECKHX
enei?

7. BeiOepere U3 NpHUBEAEHHBIX HMKE Leleld Te, KOTOpble MOXKHO OTHECTH K KOHKPETHBIM, M T€, KOTOpble HEOOXOAUMO
[paccMaTpUBATh KaK CTpaTernyeckue. ApryMEeHTHPYHTE CBOM BHIOOP.
Y CKOpEHHBIH POCT AOXOJ0B.
Y CKOpEeHHBIH POCT ACHEXKHBIX MOCTYIUICHUH.
Bonee BbICOKHE TUBUICHABL.
Bonee mmpoxue mpeaenst momydeHus: IpUOBLTH.
Poct npu6bLIH Ha BIIOXKEHHBII KaluTall.
IoBpIIeHre HaTEKHOCTH OOJIHUTALMHA M CTABOK MO KPeIUTaMm,
YBenuueHue NpUTOKA ASHEKHBIX CPEACTB.
TloBEIIEHNE IEHBI AKITAH.
JlocTimxeHne mpovyHoro (PMHAHCOBOTO MOJIOKEHUS (QUPMBL.
0. JuBepcudukanms 6a3bl MOTydeHUS TPHUOBLIH.
1. CraOwibHbIH 10XO0A B EPUOIbI SKOHOMHUYECKUX CIIa/I0B.
12. Poct monu phIHKA.
13. Bounee cunbHOE U OoJiee HalIE)KHOE MOJIOKEHUE B CBOCH OM3HEC-OTpaCIIH.
14. TloBblmeHNE KauecTBa MPOIYKTa-TOBapa.
15. CHmxeHHe U3JIep)KeK IPOU3BOACTBA 10 CPABHEHHIO C OCHOBHBIMH KOHKYPEHTAMHU.
16. Pacmmpenue u ynydiieHne HOMEHKIATYPbI IPOIYKTa.
17. TloBblmeHUE peMyTalyy OPraHU3alUuH CPEAU KIHMEHTOB.
18. VYnyurueHnue o0CIyKUBaHHS KJIHEHTOB.
19. Tlpu3HaHMe OpraHU3ALMHU JUIEPOM B 00IACTU TEXHOJIOTHU W/ HHHOBALUI.
20. TloBblIeHHE KOHKYPEHTOCIOCOOHOCTH Ha TII00AIBHOM PHIHKE.
21. TlonHoe ynOBIETBOPEHHE 3aIIPOCOB KIMEHTOB.

RBOoo~NoO LN E

8. UTO TaKkoe «JIEKOMITO3HLIUS LIEJIeH», YTO TaKOE «ICPEBO LeTeii»?
9. Kakue 1Ba OCHOBHBIX M B3aMMOJIOIIOJIHSIONINX OAX0/1a MOKHO HCIIOJIB30BaTh IPH pa3paboTKe AepeBa neneii?
10. UeM oT/IM4AIOTCS CTPATETHUECKUE LIEJIU TIEPBOTO YPOBHS OT CTPATETHUECKHX 11eJIel HHBIX YPOBHEH?

11. PazpaGoraiite nepeBO CTpaTerMUeCKHX LEJed /s MPOM3BOJCTBA HOBBIX IPOJYKTOB W3BECTHHIX Bam opraHuzaiui,
HanpuMep, HIKOJIbI U By3a.

12. Bocnonb30BaBIINCH pe3yiabTaTaMUi BBITIOJIHCHUSA 3aJaHUsA 5, ONpEeACINTE CTPATECITMUCCKUEC LEJIU IIEPBOI0 YPOBHA IJIA
HCCKOJIBKHX U3BCCTHBIX BaM OpFaHI/I?:aIII/Iﬁ.

Biok 4.
1. IlpennoxuTe onpeaeneHne i MOHATUS «CTpaTernyeckast 3(GEeKTHBHOCTDY.

2. ConocTaBbTe MOHATHS «CTpaTernyeckas 3hGEeKTUBHOCTH» U «TaKTH4ecKast 3P HEKTUBHOCTHY.
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3. HpI/IBeHI/ITe IIpuUMEpbl U3 6I/I3HCC'HpaKTI/IKI/I, WUIIOCTPUPYIOIIHUE CTPATCTUYHOCTE U BQ)Q)CKTHBHOCTB CTPATCrUICCKUX|
[perieHuid ¥, Ha000pOT, HEIY(PEKTUBHOCTh M HECTPATETMYHOCTD TAKMX PEIICHHUM.

4. TlosicHUTE MECTO CTPATETHUYECKON PE(IICKCHH B CHCTEME CTPATETHUECKOTO MEHEKMEHTA.

5. IMpuBenuTe mpumMep(bl) CIIOCOOOB aHANIN3a M OLICHKU CTPATErMYHOCTH ¥ 3G GEKTUBHOCTH CTpaTeruu. Bocmonb3yirech STHM
mpuMepoM(aMu) 7Tl aHAIK3a Pa3IHYHbBIX CUTYallUi B OU3HEC-TIPAKTHKE.

6. B coBpeMeHHOI JuTepaType IO CTPATErMYeCKOMY MEHEIDKMEHTY MOXXHO BCTPETHTh YTBEp)KICHHE, YTO MNapajurmoi
[OAJTMHHOM CTPaTeTHH SBISETCS «KKOHKYpeHIHS 3a Oynymeey. [IosCHUTE B pacKpOHTe 3TO yTBEp)KICHHE.

7. B usBecTHO# paboTte* onmcaHa «HOBas MapafurMa CTpaTeruu». 3anojHuTe (OMMpasch Ha COOCTBEHHBIE IIPECTABJICHMs)
[PaByIO YacTh TaOJUIIBI, BOCIIOJIL30BABIIUCH 00Pa3lloM B IIEPBOH CTPOKE:

HOBAS TAPAIUTI'MA CTPATEI'NHN
He Tosbko0 Ho n
1. CoBpeMeHHBII KOHKYPEHTHBbIH BbI30B
PenmxuaMpUHT MpoIieccoB Pezenepayus cmpamezuii

Tpancdopmarys opraHu3auu

KonkypeHIust 3a 100 CYIIECTBYIOIIETO PHIHKA
2. Houck byayuero
Crpaterus Kak u3y4eHue u 00yueHne

Crparerus Kak Mo3MIMOHUPOBaHNE
Crparern4eckue IjaHsl

3. Moouau3auus paau bByayuero
Crpaterus Kax COOTBETCTBHUE (yHuBepcanpHOe
COOTBETCTBHE U IpHUCHIOco0IeHNe K OyaymemMy BooOIe)
Crpaterus Kak pacrpezeieHne pecypcoB

4. «CxBaTbIBaTh» Bynyiee nepBbimM
KonkypupoBanue B paMKax CYIIECTBYIOIIEH CTPYKTYpHI
OusHeca (TpaJULIUOHHBIX IPEACTABICHUI)
KonkypupoBaHue 3a THAEPCTBO KOHKPETHBIX IPOIYKTOB
KonkypupoBanue B oiuHOUKY

MaKCl/lMI/BaHI/Iﬂ J0JIX HOBBIX «IIPOAYKTOBBIX XUTOB)»
MI/IHI/IMI/I3aHI/Iﬂ BPEMCHU OCBOCHHUA PbIHKA

8*. OObBACHHUTE CyThb KOHLEILUH «MEHEPKMEHT-00ydeHHe» U OOOCHYHTe OOBEKTHBHYI0 HEOOXOJMMOCTb Iepexoia
OpraHM3alnil K 3TOH KOHIENINK CTPATETHIECKOro MEeHeKMeHTa. [IpuBeanuTe nprMepsl U3 OU3HEC-TIPAKTHUKH, HILTIOCTPHPYIOMINE KaK
CJIe[OBaHME / HE CJIeI0OBAaHHE JTaHHOW KOHIEIIINY BIMSACT Ha )KU3HEEATeIbHOCTh OpraHU3aIui.

Busnec-cTpareruu
1. [Jaiite onpeneneHus MOHATHI:

«IPOAYKTOBO-MapKETUHIOBasl CTPATETHsD»,
«ba3oBas koHKypeHTHas crparerus (BKC)»,
«MPOAYKTOBBIN IPOPHUIIBY,

«TJIaBHBIE KOHKYPEHTBIY,

«OCHOBHBIE KOHKYPEHTBI»,
«Ou3Hec-cTpaTerus»,

«(pyHKIIMOHATIbHASL CTPATETHSD),
«IIPOHM3BOJICTBEHHAS CTPATET U,
«CTpaTterus ynpaBJieHHs IEPCOHAIOM),
«(huHaHCOBAs CTPATETHS,

«OPTaHHYHOCTH CTPATETUI.

2. YCTaHOBUTE COOTHOILEHHS MEXKAY IMMOHATHUSAMH, BOCIOIb30BABIINCH COOTBETCTBYIOIIMMH OIPEACICHUAMU:
®  IIPOAYKTOBO-MapKETHHIOBAsi CTPATETHs,
e  (aszoBas koHKypeHTHas crparerus (bKC),

4 Hamel G., Prahalad C.K. Competing for the Future/ HBS Press, 1996.
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«Ou3Hec-cTpaTerus»,
«(yHKIMOHATIBHAS CTPATETUSD»,
«IPOU3BOJICTBEHHAS CTPATETHS,
«CTpaTerusi yrnpasJieHHs TIEPCOHATIOM,
«(huHaHCOBas CTPATETHS,

«o01I1ast CTpaTerHs».

3. YcraHOBUTE COOTHOLICHHUE MEXKLy STUMU MOHATUAMHU, PACKPHIB CO/IEpKaHNUE KaKI0Tro.
e  IPOAYKTOBO-MapKETHHIOBasi CTpaTerus,
®  TPOMIYKT,
®  IIPOAYKTOBO-MapKETHHIOBas Iporpamma.

4. Ha xaxkue 0CHOBHBIE BOIIPOCHI JI0JDKHA OTBEUATh IIPOAYKTOBO-MapKETHHIOBasl CTpaTerus?

5. Ha npumepax u3 Ou3Hec-NpaKkTHKH MPOUILTIOCTPUPYITE pa3paboTKy MPOAYKTOBO-MapKETUHTOBON CTPATEINH OpTraHU3aI[Hid:
IIKOJIBI;

BY3a;

HEKOTOPOW KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIONIEH TPOU3BOACTBO TOBAPOB;

HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYILIECTBIIAIONICH IPOU3BOACTBO YCIIYT;

HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIIOMIEH POSHHYHYIO (ONITOBYIO) TOPTOBIIIO.

6. YacTo roBopsT: «cTpaTerrs HadYMHAETCS C KIAacCH(HUKATOpa MPOAYKTOB OpraHU3amum». UTO Takoe «KIACCU(PHUKATOP IO
OpoayKTy — 1» U «wiaccudukatop Mo Hpoaykry — 2»? Ha mpumepe HECKOJBKHUX NPOAYKTOB HECKONBKUX OpraHM3alUil (4UCTO
[KOMMEpPYECKHX W COLMaIbHOW cephbl) OTBETbTE Ha 3TH BOIPOCHL, TO €CTh pa3paboTaiiTe MEepBUYHBIE MPOIYKTOBO-MAPKETHHTOBEIE
CTpaTeruu.

7. Yto Takoe «HpoAyKTOBBI npodumab»? Onummre Hpouexypy CTpPaTerHyeckoil pa3pabOTKU IPOIYKTOBOIO MPOGUILL
OpraHu3aluy.

8*. OcymectBure neppuuHblit SWOT-aHanu3 1Mo OTACIbHBIM MPOAYKTaM:

IKOJIBI,

BY3a;

HEKOTOPOU KOMMEPUYECKO! CTPYKTYpPBI, OCYIIECTBILIIONIEH TPOM3BOICTBO TOBAPOB;
HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIISAIONICH MPOU3BOACTBO YCIIYT;

HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIIOMIEH POSHHIHYIO (ONITOBYIO) TOPTOBIIIO.

9. Kakum 00pa3oM IIpH ONpeAeNIeHNH MPOIYKTOBOTO POl HEOOXOIUMO YUUTHIBATH OLIEHKY IMPOHIEHHOTO MyTH U MPOTHO3
Oyayleil TMHAMUKY JKU3HEHHOTO [IUKJIA PhIHKA KXKI0T0 U3 MPOJYKTOB?

10*. OcymiectBuTe nepBuuHblii SNW-aHaNINU3 10 OTIACTBHBIM MPOAYKTAM:

IIKOJIBI,

BY3a;

HEKOTOPOU KOMMEPUYECKO! CTPYKTYpPBI, OCYIIECTBIAIONIEH MPOU3BOJICTBO TOBAPOB;
HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIISIONICH POU3BOACTBO YCIIYT;

HEKOTOPOW KOMMEPUYECKOU CTPYKTYpPBI, OCYIIECTBISIONIEH PO3HIYHYIO (ONITOBYIO) TOPTOBIIIO.

11. CymectByer uetsipe BKC (6a30BBIX KOHKYPEHTHBIX CTPATETHIA), TPUYEM 110 KOHKPETHOM OM3HEC-TIO3UIIHH MOXKET BBIOHPATHCS
U IPUMEHATbCA ToIbKo ogHa BKC:

CL — Cost Leadership Strategy Crpaterus TUIepCTBA MO H3IEPKKaM

D — Differentiation Strategy Crpaterus muddepeHnuanim

FCL — Focus Cost Leadership Strategy Crparerust HOKyCHPOBaHHOTO JIMACPCTBA [0 M3ACPIKKAM
FD — Focus Differentiation Strategy Crpaterus poxycupoBaHHOH nuddhepeHnnanum

BriGepure u o6ocHyiTe oany u3 yetblpex BKC (6a30BbIX KOHKYPEHTHBIX CTPATETHi) HEKOTOPBIX TPaJAUIUOHHbBIX U HOBBIX IPOAYKTOB:
e  IIKOJBI

BY3a;

HEKOTOPOH KOMMEPUYECKOU CTPYKTYPHI, OCYILECTBISIIOIIEH IPOU3BOACTBO TOBAPOB;

HEKOTOPOH KOMMEPUYECKON CTPYKTYpbI, OCYIIECTBIIAIOIEH IPOU3BOJICTBO YCIYT;

HEKOTOPOI KOMMEPUYECKON CTPYKTYpPbI, OCYILECTBIIAOMIEH PO3ZHUYHYIO (OIITOBYIO) TOPTOBIIIO.

12. KakuM 06pa3oM Ha OCHOBE pa3pabOTaHHBIX MIPOIYKTOBO-MapKETHHIOBEIX CTPATETHi pazpadaThiBaeTcs 00Iast KOPIopaTuBHAs
crpaterus? KakoB mopsiok pa3paboTKH M COOTHOIICHUE 00IIei KOPIOPAaTUBHOMN CTPATETHH, CTPATETHIl OTACIBHBIX OU3HECOB,
BCIIOMOTATeNbHBIX (LIEHTPATN30BaHHBIX) CTpaTeruii?

13. Beigenure oTnenbHble OM3HECH (M HA30BUTE HEKOTOPBIC MPOU3BOMMbIC UMH MIPOIYKTHI ), & TAKXKE OOLICKOPIIOPATHBHOE
obecrieuenue ((HyHKIMOHAIBHBIE WM LEHTPATN30BaHHbIE BU/bI AEATEIBHOCTH) B:
®  TEppPUTOPHAIILHOI cucTeMe 0Opa3oBaHus;
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BY3€;
HEKOTOpPOW KOMMEPYECKOH CTPYKTYpE, OCYIIECTBIISIONIEH POU3BOICTBO TOBAPOB;
HEKOTOPOH KOMMEPUYECKOU CTPYKTYPE, OCYIIECTBIISIONIEH TPON3BOICTBO YCIIYT;

HEKOTOPOW KOMMEPYECKOI CTPYKTYpe, OCYILECTBIISIONIEH POSHUYHYIO (OTITOBYIO) TOPTOBIIIO.

14. IlonGepute npuMepsl U3 1€JI0BOM NPAKTUKH KOMMEPUECKUX U HEKOMMEPUYECKUX CTPYKTYP, WILTIOCTPUPYIONIUE IPUBEICHHbIE
HIDKE THIIOBBIE OM3HEC-CTPAaTeruH, KOTOPHIE, B CBOIO OUepeib, MOTYT OKa3aThCst 3()(eKTHBHBIMU B OIMCAHHBIX CHTYAITHSAX.

Tunossle cTparerun
Ne Haspanue [eneBoe Ha3HaYeHUE (KIFOUEBOE CTPATETHUECKOE YKA3aHHE)

n/n

1 [Mpsimast uHTErpanus IIpuobpereHne B COOCTBEHHOCTh WM YCTAaHOBIICHHE IIOJHOTO KOHTPOJIST Haj
JUCTPUOBIOTOPCKOM CEThIO

2 OOpaTHast HHTETrpanus CrpemiieHue HOIyYuTh B COOCTBEHHOCTD MJIM MO MOJHBIH KOHTPOJIb TOCTABIINKOB
CBIPbA

3 TopuszonTanbHas unterpauus CTpemieHHE IONYYUTh B COOCTBEHHOCTh WJIM TOJ| TIOJHBIA KOHTPOJb CBOMX
KOHKYPEHTOB

4 3axBat pbIHKA CrpemMiieHHe yBEITHMYUTD OO0 CBOETO MPOIYKTa HAa TPAJAUIMOHHBIX PIHKAX

5 Pa3Burue psiaka BriBeneHme CBOETO MPOIYKTa HAa PBIHOK B HOBBIX TeorpaguIecKux paioHax

6 Pa3Butne nponykra CrpemiieHHe YBeININUTh 00BEM pealTH3alliy Yepe3 YIydIIeHNue WA MOAUDHUKALIIIO

CBOETO MPOAYKTA

7 KoHIeHTprueckast Co3znaHne HOBBIX IIPOU3BOJICTB, COBIAJAIOIINX C MPO(UIEM OpraHu3anuy
JUBEPCU(PUKALIUS

8 Konrnomepatushnas OcBoeHHE BBITYCKA HOBBIX MPOAYKTOB, HE COBMNAJAIOIIAX C TPaIUIMOHHBIM
JuBepcuUKaLys npoduiieM OpraHu3aLyu

9 T'opusoHTanbHas OcBoeHne BBIIYCKa HOBBIX HENPO(GHIBHBIX MPOJIYKTOB, HO IS TPAaAMLMOHHBIX
JUBepcU(UKaIUS noTpeburenei

10 CosmectHoe npeanpusitue  OObeUHEHUE C IPYrod KOMIaHWeH AJsl MpoBeNeHUs padoT Hal CIelHaTbHBIM
HPOEKTOM

11 Coxkpamuienue PecTpykTypH3amus ¢ LENbI0 COKpAIleHHs H3IEP)KeK A1 OCTaHOBKM Mporecca
najeHust 00beMa pearu3aliuu

12 OtTopxeHne IMpomaa OTAENCHNUS W YaCTH OpTaHU3AIIN
13 JIuxBunanus IIponaxa Bcex akTUBOB OpraHU3aLUK
14 KomOunanms Opranuzanys OJHOBPEMEHHO OCYIIECTBIAET HE MEHee IBYX Pa3HbIX THUIOBBIX

OusHec-cTpareruit

Tunossie CUTyalunu

Ne Crparerus Curyanust
n/n
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PaGouas nporpaMma IMCUUIIIIMHBI ((CTpaTCFI/I'-lCCKHﬁ MCHEIHKMCHT»

N

IIpsmas unTEerpanus

OOpatHast UHTETpaIs

rOpI/I3OHTaJ'II)Ha$I HUHTEIrpanus

3axBaT pbIHKa

PasBurue PBIHKa

Pa3sutne nponykra

Konnentpuueckas
JUBEpCU(HUKAITNL

KOHFJ'IOMepaTI/IBHaH

TUBEepCH(UKALIUSL

T'opuzonTansHas
JUBEpCH(PUKALIUSL

Korzaa BO3MOXXHOCTH AUCTPUOBIOTOPOB OTPAHUYCHBI B CMBICIIC CO3/IAHUS LIS
OpraHHU3alyH CTPATETHYCCKUX PEHMYIIECTB B KOHKYPEHTHOM 00pboe.

Korzaa opranusaiysi KOHKypHpYET B ObICTPOPACTYIICH OTPACIH U OXKHIACTCS
MPOJOJKCHHE PACIIHPEHHUS PHIHKOB COBITA.

Korza cTabumbHOCTh TPOU3BOICTBA OCOOCHHO IIEHHA; 3TO CBSI3aHO C TEM, YTO
Yyepe3 COOCTBEHHYIO CUCTEMY AMCTPUOYIIMH JIerdye MpecKa3biBaTh MOTPEOHOCTH
PBIHKA.

Kora mocTaBImUKY OpraHW3aiy JOPOTH, HECTOBOPUYHBBI HIIN CIIA0BI.

Korna opranusanus KOHKypUpPYeT B OBICTPOPACTyLIEH OTpacid U OXKUJIAETCS
MPOJOIKEHHE PACIIHPEHHS PHIHKOB COBITA.

Korna opranusaiys Hy>XaeTcs B ObICTPBIX IOCTaBKAX ChIPbsl U MATEPUAIIOB.

Korna opranuszanus MOXeT CTaTh MOHOIIOJIMCTOM B ONPEAETICHHOM PErHoHe.
Korma yBenmuenme MacmraboB HpOW3BOACTBA  00EClEUMBAET  OCHOBHBIC
CTpaTeruyecKre NpeuMYILEeCcTBa.

Korma KOHKYpeHTHI IOMYCKAlOT OIIMOKH M3-32 HEJOCTATKa OIBITA YIIPABICHHS UITH
OTCYTCTBUSI 0COOBIX PECYPCOB, KOTOPBIMH PaclojiaraeT OpraHu3alys.

Korpa cymiectByromye ppIHKH HE HACBIIICHBI IPOIYKTOM OpTaHU3alHH.

Korma Hopma moTpeONeHHs TPOAYKTa OpraHU3aldl Yy  TPaJULHOHHBIX
HoTpeduTenei MOXKeT CyLIeCTBEHHO BO3PACTH.

Korma yBenmuyeHme MacmraboB MNpPOM3BOACTBA  OOECIIEUMBAET  OCHOBHBIE
CTpaTerMyecKue NPeuMYILEeCTBa.

Kora nosiBnsitoTcst HOBbIE HEIOPOTHE HaJIS)KHBIE KaHAJIbI COBITA.
Korna opranmsamys o4eHb peycreBaeT B CBOeM OH3Hece.
Korpa cymiectByroT HOBbIE HepOpaOOTaHHBIC WIIM HEHACHIIIEHHBIE PHIHKH.

Korpma opranusanusi KOHKYpUPYET B OTpAacCiii, XapaKTepU3YIOLIEHCs OBICTPBIMU
TEXHOJOTHYECKHMMHU U3MEHEHUSIMH.

Korma ocHOBHBIE KOHKYpPEHTHI Hpe[IaraloT HpPOAYKTHI JIYYILIEro KadecTBa IO
CpaBHUMOMH LICHE.

Korma opranuzammst oTiM4yaeTcs CBOMMH —HAay4YHO-HCCIEIOBATEIbCKUMH U
MPOEKTHBIMH BO3MOYKHOCTSIMH.

Korna HOBble mpoduubHBIE HPOAYKTHI MOTYT MpEAjaraTthCs Ha pPBIHKE 110
JOCTaTOYHO BEICOKAM KOHKYPEHTHBIM IICHAM.

Kor;:[a TpaAULIMOHHBIC TIPOAYKTBI HaxXoOATCA B CTaAuUM YMHUPAHUS 110 HUX
KU3HEHHOMY IIUKITY.

Korna opranuszanus pacrnonaraer CUIbHOM ylpaBIeHUECKONH KOMaHIO0M.

Korza B 6a30B0ii 0Tpaciay NPOUCXOAUT EKETOJHOE CHIDKEHUE 00bEMOB pealu3alul
U IPUOBLIH.
Korza cymecTByromiye pbIHKY U1 IPOYKTa OPraHU3aluy yXKe CUIbHO HACHILEHBL.

Korna no6aBreHne HOBBIX, HO B TO JK€ BpeMsl HeTPOMMIBHBIX IPOTYKTOB MOTJIO
ObI CYIIECTBEHHO YIYUIIUTh PEATH3ALHUIO0 TPAAUIIMOHHBIX.

Korna opranusanus KOHKYpHPYeT B BEICOKOKOHKYPEHTHOMN W/HH
Hepa3BUBAIOIIENCs OTPaCIIu.

Korzna TpaguuuoHHble KaHaIbl JUCTPUOYLUY MOT'YT OBITh UCIIOJIb30BaHbI AJIS
TPOABMIKCHHSA HAa PIHOK HOBBIX ITPOAYKTOB.

Crpannua 13 u3 26




Hanpasnenue noaroroku: 44.04.01 Ienarornueckoe obpazoBanue, 38.04.02 MeHeKMEHT
HampasnennocTs (npoduiib): «YmpasieHne o0Opa3oBaTenbHON OpraHu3anyeil 00Iero U JOMOIHUTEIBHOTO 00pa3oBaHUsD)
Pabouas nporpamMma AUCHUILIMHBL «CTpaTernuecKuil MCHEDKMEHTY

10

11

12

13

OTHOIICHHUH 6PI3H€COB, KOTOPBIC COTJIaCHO 3TOU MOJACIH OTHOCATCS K KaTeropusiMm:

16. TIpuBeuTe MPUMEPHI, WILTIOCTPUPYIOIINE CIIC0BAHUE / HE CICIOBAHUE JAHHOW MOJICITH MIPUHATHS CTPATETHYCCKUX PEIICHUN B
Clrydasx:

B OTHOIICHHUU 6H3H€COB, KOTOPBIC COTJIACHO 3TOU MOJECIN OTHOCATCA K KaTEropusaM:

18. IpuBeauTe MPUMEpPHI, WILTIOCTPUPYIOLINE CIIC0BAHUE / HE CICIOBAHUE JAHHOW MOJICTH MIPUHATHS CTPATETHYECKUX PEIICHUN B
CITyJasx:

OTJINYME OT JBYX MPEABIAYIINX MOETeH?

OU3HEC-CTpaTErusMu) U KOPIIOPATUBHOM cTpaTerueii?

CosmectHoe mpeanpusitue  Korma nBe wim 0Oojiee KOMIAHUM, CHEHUATH3UPYIOIIMXCS B Pa3HBIX OTPACIIX,
00BEIUHSIFOTCS, YTOOBI IOTIOJTHUTD APYT JApYyra.
Koraa cyniecTByeT HOTpeOGHOCTh OBICTPOTO BHIBOJA HAa PHIHOK HOBOI TEXHOJIOTHH.

CoxkparieHue Koria opranu3aiys SBIsSeTCsl OTHAM M3 CAMBIX CIIA0BIX KOHKYPEHTOB B OTPACIIH.
Korpa xommnanus Hed((eKTHBHA, HU3KOIPHOBUIbHA, UMEET MEPCOHAN C HU3KUM
CpeIHMM YPOBHEM TPYHOBOH NHCIMIUIMHBI U WCIBITHIBACT Ha ceOe JaBICHUE CO
CTOPOHBI aKI[HOHEPOB.
Korna opranmsaius 10 JaHHOTO MOMEHTAa pocCia Tak OBICTPO, YTO BO3HHKIA
HEOOXOANMOCTD BHYTPEHHEH PEOPraHu3alii.

OtropkeHue Koraa crpaTerns coxpameHus He IprUHECa xexaeMoro addexra.
Korma kakoe-To monpaszieiicHHe SBJISCTCS OTBETCTBCHHBIM 3a O0IIee MaJaHue
3¢ GEKTUBHOCTH OPTaHU3AIUH B [EJIOM.
Korma kakoe-To monpaseieHHe IUI0OXO KOPPECIOHAMPYET CO BCEi OCTANbHOIM
KOMITaHUEH.

JlukBunanus Korma Hu cTpaTerust COKpalleHHs, HH CTpaTerus OTTOP)KEHUs HE MpPUBEIH K
KeJTaeMoOMY pPe3yJbTaTy.
Korna akunoneps! KOMITaHUKM MOTYT MUHAMHU3UPOBATH CBOU ITOTEPHU ITyTEM IIPOJAKU
€e aKTHUBOB.

15. Packpoiite cytb momenu BCG mus ompenencHus OusHec crTpaTerwit. YTo W movyeMy HEOOXOIUMO MPEANPUHUMATH B

«3BE31»;
«JIOMHBIX KOPOBY;
«TPYAHBIX JIETEW»;
«cobak»?

TEPPUTOPUAIIBHON CUCTEMBI 00pa30BaHMS;

BY3a;

HEKOTOPOH KOMMEPUYECKOU CTPYKTYpPHI, OCYILECTBISIOIEH TPOU3BOACTBO TOBAPOB;
HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIAIONIEH IPOU3BOACTBO YCIYT;

HEKOTOpPOH KOMMEPYECKOH CTPYKTYPBI, OCYLIECTBIAIONEH PO3ZHUYHYIO (ONTOBYIO) TOPTOBIIIO.

17. Packpoiite cytb moaenu GE / Mc Kinsey mi1s onpenenenust Onsznec crpareruii. Uto u noueMy Heo0X0AUMO MPEIPUHAMATH

TTo6emurens Nel;
TTo6emuTens No2;
TTo6emurens Ne3;
IIpourpapmmii Nel;
IIpourpasmmii Ne2;
IIpourpapmmit Ne3;
IIpomesxyrounstit Nel;
IIpomesxyrounsrit Ne2;
IIpomesxyrounsrit Ne3?

TEPPUTOPHAIILHON CUCTEMbI 00pa30BaHHUS;

BY3a;

HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYLIECTBIAIONIEH MPOU3BOJICTBO TOBAPOB;
HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIISIONICH MPOU3BOACTBO YCIYT;

HEKOTOPOH KOMMEPYECKOH CTPYKTYPBI, OCYLIECTBIAIONEH POZHUUHYIO (ONTOBYIO) TOPrOBIIIO.

19*. Packpoiite cyts Mogenu ADL / LC anst onpenenenust OusHec crparerdil. Uto oOmiero u B 4eM ee NMPHHIUITHATIBHOE

20. KakoBo cozepkaTelbHOE M IPOIECCYalbHOE COOTHOIICHHE MEXIY CTPATerHsIMH OTACIbHBIX OW3HECOB (OTACIBbHBIMHU
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21. B ueM CMBICII CHHEPTeTHYECKOT0 AP PEeKTa IPH CTPATErHIECKOM YIPaBJICHUH (CTPATErHYEeCKOW CHHEPTUH)?

22. Kakue emie KpoMe Ha3BaHHBIX BbIIIE (YHKIMOHAJIBHBIX aclEKTOB OOIIel cTpaTeruu (IMPOIyKTOBO-MapKETHHIOBOM
CTpaTeruu, CTPATeruy YIPaBICHUS MEPCOHANOM, MPOU3BOJCTBEHHON CTpaTeruu, (PUHAHCOBON CTpPATETHH) MOTYT HCIOJb30BATHCS B
cTpaTeruueckoM MeHekMeHTe? [IpuBeauTe KOHKpeTHbIe TpIMephl. KakoBbI B3aMMOOTHOLIEHHUS MEXYy STUMHU CTPATETHAME?

23. Kakuie IpyUHIMIIBI MOTYT UCTIOJIB30BAThCS TIPH pa3paboTKe 0OIIe cTpaTerud OpraHu3aium?

24. OxapakTepu3yilTe pPeCcypCHBI IMOAXOA K IMOCTPOSHHI0 OOmIel (KOpropaTHBHOW) cTparerud. IIpuBennTe NpUMEpHI,
MILTIOCTPHUPYIOLINE OTJINYUS MEXKIY PECYPCHBIM U TPAAULUOHHBIM (PYHKIIMOHAIBHO-CTPATErHYECKUM ITOIX00M.

25*. Ompezenute U packpoiTe NPUHIMII «Pa3yMHON JOCTATOUHOCTU» AJs CTpaTeruu opraHuszauuu. IIpuBeante mpuMepsl,
MILTIOCTPHPYIOIINE CIeA0BaHNE / HE CIEIOBAHWE 3TOMY IPHHIUITY JUIS MalblX, CPEJHUX, KPYITHBIX OpPTaHU3aIWi, OpraHM3alii U3
pa3HBIX cep Ou3HECa, conuanbHOU chepsl.

26. UTo 03HAYaACT CIIOBOCOYCTAHUE «OPraHNUIHOCTH CTpaTel"I/II/I»? HpI/IBeZ[I/ITe MPpUMEPLI, HIINTIOCTPUPYIOIIUE 3TO IMOHATHUEC.

OYHKIIMOHATIbHBIE CTPATETHH
1. KakoBO COOTHOIIICHUE MEXTy OO U POU3BOICTBEHHOM CTpaTeTHii?

2. Kakum kpuTepusiM JOIHKHBI COOTBETCTBOBATH IIEITN IIPOW3BOJICTBEHHON CTpaTernn?

3. Packpoiite conepskaHiue OCHOBHBIX MO3UIIMIA MPOU3BOJCTBEHHON CTPATETHH:
1) mnpOU3BOACTBCHHBIC MOLIHOCTH;
2) BepTHKaIbHAs HHTCTPALHS,
3) TeXHOIOTHYECKHE MPOLECCHI;
4) wmacmtab MpPOU3BOACTBA TPAIUIIHOHHBIX IPOIYKTOB;
5) wmacrrab MpoOM3BOACTBA HOBBIX POIYKTOB;
6) wucmoJIBp30BaHKE MPOU3BOJICTBECHHOTO IIEPCOHANIA;
7) ymupaBieHHE Ka4eCTBOM MPOU3BOCTBA,;
8) mpowmsBoxcTBEeHHAs HHPPACTPYKTYPA;
9) B3auMoOJEHCTBHE C MOCTABIIMKAMHA U IPYTUMHA MAPTHEPAMH I10 KOOTIEPALIHH;
10) ympaBieHHEe MPOU3BOACTBOM.

4. PazpaboraiiTe 3cKH3 IPOU3BOJCTBEHHOH CTPaTETUH:

By3a,

HEKOTOPOW KOMMEPUYECKOM CTPYKTYPBI, OCYIIECTBILIFOLICH IIPOM3BOICTBO TOBAPOB;
HEKOTOPOU KOMMEPUYECKOM CTPYKTYPBI, OCYIIECTBISIONICH MPOU3BOICTBO YCIYT;

HEKOTOPOW KOMMEPUYECKOI CTPYKTYPBI, OCYIIECTBISIIOIICH POZHHYHYIO (OIITOBYIO) TOPTOBIIIO.

5. Kakyto rnobanbsHy0 TEHASHINIO B COBPEMEHHBIX IIPOU3BOACTBEHHBIX CTPATETHAX, CBA3AHHBIX C IIPOM3BOICTBOM IPOIYKTOB, BEI
MoOxeTe Ha3BaTh? KakoBbl IpUUMHBL JaHHOU TeHaeHuu? [IpuBeuTe cCOOTBETCTBYIOIINE IPUMEPHI U3 OU3HEC IPAKTHKH.

6. OxapakTepu3yilTe MECTO CTPATErnu YIPABJICHUS [IEPCOHAIOM B 00IIEH CTpaTernu OpraHu3aIyH.

7. Crenuanuctsl yTBEP>KAAIOT, YTO CTPATErHs YIPABICHUS IEPCOHATIOM CBOAUTCS K CUCTEME CTPATErnueCKUX PEIeHUH,
CBA3aHHBIX C:
e 0TOOpOM, IPOABMKEHUEM U PACCTAHOBKON KaJpOB;
®  OIICHKOM MOJI0XKEHUS YEJIOBEKA B OPTaHU3allnyY;
e  CcUCTEMOW BO3HArpaXkJeHMs, oOecrieunBarollel a/JeKBaTHYI KOMIICHCAIMIO, YE€TKO 00O3HAa4YEeHHBIC BBITOABI M MOTHBAIHIO
MOBE/ICHUS;
e  pa3BUTHEM YIPaBIICHUs, CO3/IAIOIIET0 MEXaHNU3MbI TIOBBIIICHUS KBAIM(HUKAIIMN U IPOJIBIKEHUS 10 CITY)KeOHOM JIecTHHLIE.
OxapaxTepusyiiTe (packpoiTe) colepkaHMe KaXIOrO W3 [TaHHBIX BHIOB CTPAaTETHYECKHX DEIICHHH, CYIIECTBYIOIIHE B HHX
QIbTEPHATHBBI.

8. Bocmoip30BaBIIMCh TpeiaraeMbpiM HIke (GopmaTtoM, pa3paboTaiiTe 3CKU3HBIC IEPCOHAN-CTPATETHMH W MPOTPaMMBbl
neiicTBuiA ISt
e  BYy3a;
®  HEKOTOPOH KOMMEPYECKON CTPYKTYpHI, OCYLIECTBIISIONIEH MPOU3BOICTBO TOBAPOB;
®  HEKOTOPOH KOMMEPYECKON CTPYKTYPHI, OCYIIECTBIISAIONIEH TPOU3BOICTBO YCIYT;
®  HEKOTOPOH KOMMEPUYECKOH CTPYKTYPBbI, OCYILECTBIISAIOIEH POSHUYHYIO (OIITOBYIO) TOPTOBIIIO.

Bup pemenus Hemu KoHkpeTHBIE TOAIpOTrpaMMBI TeUCTBUI
CrpaTernueckue TakTnyeckue

1. OT6op,
OpPOJBWKCHHE |
paccTaHOBKa
KaJpoB
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9. OxapakTepu3yiTe MECTO (JMHAHCOBOW CTPATEruu B OOIIEH CTpaTerny OpraHU3allkH.

10*. PaccmarpuBas CTpaTeruio Kak HEKOTOPOE JIEPEBO IeJIeH U CYMTasi MUCCHIO IIETTbI0 «HYJIEBOTO YPOBHS, OXapaKTepHU3yiTe
«(prHAHCOBYI0» COCTABISIONIYIO OOLIEH CTPAaTETHH, TO €CTh 3a/1aiiTe XapaKTepPUCTUKKA COOTBETCTBYIOLIMX LieJIeH, HalpuMep, IepBoro,
BTOPOTO M TPEThero ypoBHeH. [IpuBenuTe npuMepsl MOCTAHOBKY TaKUX B3aMMOCBSI3aHHBIX IEJIel TPeX YPOBHEH.

11. JocTatoyHo 4acTo B (UHAHCOBYIO CTPATETHIO BKIIFOUAIOTCS PA3JICIibl, KACAIOLIHECS:
®  pelIeHUH 110 ONTUMHU3AIMU KOPIOPATUBHBIX (PUHAHCOB;
(hMHAHCOBO-NHBECTHIIMOHHON CTPaTETHy;

JIM3UHTa,

pEILIeHHH 110 onepanusM ¢ COOCTBEHHBIMH LIEHHBIMH OyMaramu;

penreHuit Mo GUHAHCOBBIM PHIHKAM;

PEILICHHH 110 CTPATErHYECKUM aJIbsIHCAM;

peLIeHui 10 BEHYypHOMY KallnTay;

peLIeHHi O MOTJIONIEHHSX U CIHSIHHSAX.

Oxapakrepusyiite (packponTe) coaepikaHie KaX0r0 U3 JaHHBIX BOBMOXKHBIX Pa3/ieloB (PMHAHCOBOW CTPATEruu, IPUBEANUTE MPUMEPHI,

MILTIOCTPUPYIOIINE UX.

12. Yro npezcrariseT coboii «cTpaTeruueckuii 6anancy»? Kakumu criocobamu oH CTpouTCs?

13*, CoBpeMeHHBIE (PUHAHCOBBIE CTPATErUH NPETyCMATPUBAIOT CHCTEMHOE PAa3BUTHE TPEX HAIPaBICHUH AEATEIbHOCTH:

®  TIOJHOIICHHBIH (PMHAHCOBBIN CEPBUC BCEX MPOPHILHBIX OU3HECOB, CO3/IAIONINX U PEATU3YIONINX MPOIYKT OpraHU3aIlvy;

e 3¢ deKxTHBHBIN (UHAHCOBBIH OM3HEC HA BPEMEHHO CBOOOIHBIX CPECTBAX OPraHU3AIMH;

®  OTHOCHUTEIBHO CaMOCTOSITENbHbIC (PMHAHCOBBIE OH3HECHI, OCYNIECTBISIEMbIE CHCTEMOW MOYEPHUX W/UIH apPUINPOBAHHBIX

(hupM opraHu3anuu.
TTosicHUTE CMBICH KXXK0# U3 Ha3BaHHBIX COCTABIIIOMNX (UHAHCOBOM cTpaTernu. Kakue u3 JaHHBIX HATPABICHUI AEATEIbHOCTH
CEeTOHS peaJbHO PEaTH3YIOT POCCUICKUE Ou3Hec-CTpYKTYphl? [IpuBemiTe npuMepsl.
5.3.00pa3oBaTesibHbIE TEXHOJIOTHH

HpI/I OpraHu3alu U3Yy4YCHUSA AUCHUIIIINHBI 6yHyT HCIIOJIB30BAaHBbI CICAYIONIUEC 06pa30BaTeHBHLIe TEXHOJIOTUU:
TCXHOJIOI'MS OpraHu3alu CaMOCTOSTEIIbHOM pa60Tbl, TCXHOJIOTUH I‘pyl’[l’lOBOﬁ JUCKYCCUHN, UHTCPAKTUBHBIC TCXHOJIOTUN

5.4. Texyuuii KOHTPOJIb, MPOMEKYTOUHBIH KOHTPOJIb M MPOMEKYTOUHAS ATTeCTAIUS

bampHO-pedTHHTOBas KapTa AUCIUIUTHHEI 0(hopMIIeHa KakK MPIIOKEHHE K paboueil mporpaMMe TUCIUILUINHEL.
®DOH/1 OLIEHOYHBIX CPEJICTB LIS NPOBEJCHNS IPOMEKYTOYHOM aTTECTAlMU 00YYaIOUIMXCsl [0 AUCHUILIHE 0()OPMIIEH OTIEIbHBIM
JIOKYMEHTOM.

6. YHEBHO-METO/MYECKOE U THO®OPMAIIMOHHOE OBECIIEYEHHE

JlaTa oOpaleHus K 3JIeKTPOHHBIM y9eOHBIM M3IaHMSAM, JIIEKTPOHHBIM 00pa30BaTeIbHBIM PECypcaM, COBPEMEHHBIM 0a3aM JaHHBIX U
MH(OPMALOHHBIM CIIPAaBOYHBIM CUCTEMaM COBIIAJIAET C AAaTOH yTBEpKIAECHUS pabouei IporpaMmbl

6.1. PexoMennyemasi turepatypa

6.1.1. OcHoBHas aUTEpaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue, CChUIKA Ha JICKTPOHHYIO OUOIMOTEUHYIO CUCTEMY W3natenbcTBO, roj

JI1.1 |W. K. Jlapuonos, A. H.|Ctpareruyeckoe ynpasienue : yueOnuk / mox pen. M. K. Jlapuonosa.[Mocksa : Jamkos u K°, 2023.
Tepacum, 0. H.|-6-e u3n. — 234 c. : un., cxeM. — (YueOHbIC U3AAHUS IS MATUCTPOB).

Pexum JocTyma: o MO/IMTUCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=710099. — ISBN
978-5-394-05325-2. — TeKCT : 37TEKTPOHHBII.

T'epacuna [u ap.]

6.1.2. JlonoJiHUTeIbHAS JIMTEpaTypa

ABTOpBI, COCTaBUTCIIN 3al"J'IaBI/Ie, CCBbUIJIKAa Ha 3JICKTPOHHYIO 6I/I6HI/IOT€‘IHyIO CUCTEMY I/IS,H&TGJ'H)CTBO, rog

JI2.1 |Honros, A.H. Jonros, A.W. Ctparernyeckuii MEHEIKMEHT : yueOHoe mocodue /|[Mocksa : ®JIMHTA, 2016.
AW. Nonros, E.A. [Ipokonenko. — 4-e u3f., crepeotun. — Mocksa :
OJIMHTA, 2016. — 278 c. — (OxoHOMHKa U ynpaBieHue). — Pexxum
JocTyna: 110 HOMIIACKE. — URL:
https://biblioclub.ru/index.php?page=book&id=83145. — ISBN 978-
5-9765-0146-1. — TekCT : JICKTPOHHBIN.

6.2 Tlepeyens NPOrpaMMHOroO odecnevyeHns
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- Acrobat reader DC
- Dr.Web Desktop security, Dr.Web Server security

- GIMP
- Moii oduc, cepBucsl Aunekc 360 nis oOpasoBanus (mouta, Annexc Auck, Aunexc Tenemoct, unekc nokymenTsl, Kanengaps)

- MHoroyHKIIMOHAJILHBIN cepBrUC 0OMeHa nHpopmanueit Max
- Apxusarop 7-Zip
- bpay3zep fIHaekc miis opranuszanuii
6.3 IlepeueHb HHGOPMALMNOHHBIX CIIPABOYHBIX CHCTEM, MPO(eCCHOHATBHBIX 623 JAHHBIX
- OBC «YHuBepcuterckas OubIMoTeKa OHIalH»

- ba3bl nannbIx Springer eBooks
- Emnnoe comeprxanue obmiero oopazosanus https://edsoo.ru/
- bubnmorexka mudpoBoro o6pazoBaTespHOro KoHTeHTa hitps://Monypoku.pd/
7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUITIJINHBI (MOZAY JISI)

7.1|HaumeHoBaHME CHENMAIBHOTO TIOMEIIEHUs: YdeOHas ayAWTOpHs sl NIPOBEICHUS 3aHATHIH JICKIIMOHHOTO THIIA,
NPaKTHIECKUX 3aHATHH, KypCOBOTO MPOEKTHPOBAHMUS, TEKYIIETO KOHTPOJS, MPOMEXKYTOYHOW arTecTanud, Y4deOHas
ayauropusi. OcHaleHHOCTh: MenoBast focka-1mr., KommiexkT yuebHoii meGenu
7.2|HaumeHoBaHUE CIIEUATBLHOTO TIOMEIIECHHS: TOMEIIECHHUE [T CAMOCTOATENILHON pa0oThl, UntanbHbii 3a)1. OCHAIIEHHOCTD:
ITK-41ut. ¢ BO3MOKHOCTBEO TOAKIIFOYCHUS K ceTh «HTepHET» U 00ecneueHreM JJOCTyIa B 3JIEKTPOHHYIO HH(POPMAIIHOHHO-
obpazoBarenbhyto cpeny CI'CITY, [TucbmenHsll cTon-4 wrT., [Tapra-2 mir.

8. METOANYECKHUE YKA3AHHS 1O OCBOEHUIO JIUCHUITIJIMHBI (MOZAY JIS)

PaboTa Hazx TEOpEeTHYECKUM MaTEpUAIOM MPOHCXOAMUT KPATKO, CXEMAaTHYHO, IOCIIEI0BATENIFHO (DUKCUPOBATH OCHOBHBIE MOJIOKEHNS,
BBIBOJIBI, (DOPMYIIHPOBKH, OOOOINEHHS; TOMEYaTh Ba)KHBIC MBICIIH, BBIACIATH KIIOUEBHIE CIIOBA, TEPMHHBI. IIpoBepka TEpMHHOB,
MOHATHIA C MOMOILBIO SHIMKIONEAUN, CIOBapei, CIIPaBOYHUKOB C BBIMUCHIBAHWEM TOJIKOBaHHUH B TeTpanb. OO03HAUYUTH BOMPOCHI,
TEPMHUHBI, MaTepHaj, KOTOPBIH BBI3BIBACT TPYJHOCTH, IOMETUTh W IIOMBITATHCS HAMTH OTBET B PEKOMEHAYyeMoll jurepaTtype. Ecim
CaMOCTOSATEILHO HE YAaeTcsl pa300paThCs B MaTepualle, Heo0X0IUMO ChOPMYIUPOBATh BOIIPOC U 33/aTh IIPEI0JaBaTeIIo.
[IpopaboTka paboyeii mporpaMMbl JUCIUILTHHEL, YIEIAsS 0c000e BHUMaHHUE LEJSM U 3a/1a4aM, CTPYKTYPE U COJICPIKaHUIO TUCIUILINHBL.
KoHcnekTinpoBaHue HCTOYHUKOB, IIOATOTOBKA OTBETOB K KOHTPOJIBEHBIM BOTIPOCAM, IIPOCMOTP PEKOMEHIyeMOH JINTepaTypsl, paboTa ¢
MH(POPMALMOHHBIMH UCTOYHUKAMH B Pa3HBIX JOpMaTax.

Taxoke B mporiecce N3y4eHHs TUCIUILIHHBI METOANIECKHE PEKOMEHIAIMY MOTYT OBITh M3/IaHbI OTJEIbHBIM JOKYMEHTOM.
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IIpunoxxenue
BanpHO-peATHHTOBAs KapTa AUCUUTIUTHHBI «CTpaTernieCKHid MEHEDKMEHT»
Kypc 1 Cemectp 2
Bun xontpons MuHuMansHOe KOJIHMIECTBO MakcumanbHOE
0asioB KOJINYECTBO OaJJIOB

HaunmeHoBaHme pa3ena OCHOBHEIC ITOHSTHS CTPATETHYSCKOTO MEHEKMCHTA
Texymmidi KOHTPOJIb IO pa3eny: 0 8
1 AypmuropHast paboTa 0 0
2 CamocrosrenbHas paboTa (crienualibHble 00s13aTenbHbIe (JOPMBI) OTICIHHO HE OLCHUBACTCS 0 0
3 CamocrosrenbHas paboTa (cnenuanbHble GopMbl Ha BEIOOD) 0 8
KOHTpOJIBHOE MEPOIIPUSITHE 110 Pa3Iely 0 17
ITpoMeKyTOYHBIH KOHTPOJIb 0 25
HaunmenoBanme paspesa busHec-crpareruu
Texymmidi KOHTPOJIb IO pa3ieny: 0 6
1 AynutopHas pabora 0 3
2 CamocrosrenpHast padoTa (crennaibHble 00s3arenbHble OPMbI) OTAEIbHAS OLIEHKA HE NMPEyCMOTPEHa 0 0
3 CamocrosrenbHast paboTa (crenuaibHble GOPMBI Ha BEIOOD) 0 3
KoHTposabsHOE MepoNpHUATHE MO pa3eily 24 44
ITpoMeKyTOYHBIH KOHTPOJIb 12 30
HaumMeHoBaHme pa3ena OyHKIMOHAIBHBIC CTPATEIUH
Texyuuid KOHTPOIIb 1O pa3feny: 0 5
1 AymutopHas paborta 0 3
2 CamocrosrenpHast padoTa (crennaibHble 00s3aTenbHble OPMbI) OTAEIbHAS OLIEHKA HE MPEyCMOTPEHa 0 0
3 CamocrosTenbHas pabora (crenuaibHble GOpPMbI Ha BEIOOD) 0 2
KoHTposbHOE MEpONPUATHE 110 PA3AeTy 10 20
ITpoMeXyTOUHBIN KOHTPOJIb 10 25
ITpomesxyTouHast aTTecTalus 56 100

Htoro: 56 100

Monyasb 1. OcCHOBHBIE OHATHS CTPATETHYECKOT0 MEHEIKMEHTA
Bug xonTposs ITepeuens nnu nmpUMeps! 3aaHUH, KPUTEPUH OLEHKU U KondecTBO | TeMbl st u3ydeHus 1 00pa3oBaTeIbHbIC PE3YIbTAThI
0aioB

CamocrosiTensHas Ilepeyenp Takux 3ajaHMii TNpPUBENEH BbINIE 3aJaHus Uik PackpriBaeT 3ajaHHbIC KPUTEPUH TOTEHINAILHO Y (QEKTUBHON CTpaTEerHuu.
pabora (Ha BbIOOp) — 8 | camocTosITeNbHOH ~ pabOTBl  CTYOEHTOB  (3aJaHUSl  OTMEYEHBI JlaeT CpaBHUTENBHYIO XapaKTEPUCTUKY MPUPOCTHOTO ¥  MPEINPHHUMATEIHCKOTO  THUIIOB
GasioB 3BE3JI0UYKaAMH). OpraHM3aIMi 10 33JaHHBIM TTO3HLIMSIM.
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ITo omHOoMy Ganmy 3a Kakgoe MOJHOCTBIO BBHIIOJIHEHHOE 3aJlaHUE.
MakcuMaabHOE KOJNYECTBO 0aioB — 8.

ConocTaBisieT apXUTEKTOHUKH ONEPaTHMBHOTO M CTPATErH4ecKoro YNpaBJeHHUs IO 3aJaHHBIM
HO3UIHSAM.

[IpuBoauT pa3nuuus MeXIy aIMUHICTPATUBHBIM MeHeKMeHTOM — MBI, MeHe [5KMEHTOM 110 11esIM
— MBO u mMenemxMeHTOM-00yueHreM — MBL 110 3aaHHBIM NIpU3HaKaM ¥ 0OBACHSAET 3TU pa3Iuyuusl.

IMpoBoaut neppuynbiii SWOT-aHanu3, BbACISS B3aUMOCBSI3aHHBIC (PAKTOPBI, XapaKTePHU3YIOIIHE
3aJlaHHYI0 [IpenoiaBaTesieM OpraHu3aluio

IMoaroraenuBaet OxaHk i ocymiectiaeHus PEST-aHanu3a TeHaeHIuid, MMEIOLIUX CYIIIECTBEHHOE
3HA4YeHHUe JUIs OOLIeH cTpaTeruy 3a/laHHOM IperoJiaBaTeieM OpPraHU3allud U apryMEHTHPYET ITYHKTHI,
BKJIIOYEHHBIE B OJaHK.

ITpoBomuT aHanM3 OCHOBHBIX CEIMEHTOB ((akTOpoB) ONMKHEH BHEMIHEH cpeibl A 3aJaHHOM
IIpero/iaBaTeieM OpraHu3alum.

[onroraBnuBaer Onmank st ocymectBieHuss SHW-ananmza
OpraHM3alyy U apTYMEHTHPYET ITYHKTHI, BKIIFOUYSHHBIE B OJaHK.

OOOCHOBBIBAaCT OOBEKTUBHYI0 HEOOXOAMMOCTh IEepexofa OpraHu3aluil K  KOHLENLIUU
«MEHEDKMEHT-00y4eHre» M MPUBOJHUT IPUMEPHl U3 OM3HEC-NPAKTHKH, MIUTIOCTPUPYIONINE BIUSHUE HA
KHU3HESSITeIbHOCTh OpraHU3alUi ClIeJOBaHUs / He CJIeIOBaHMS IAaHHON KOHIEIIUY.

3a,£[aHHOI71 IpernoaaBaTeieM

KonTponsaoe
MEpOTIPHUSITHE

1o

MoyJro — 17 6amios

1) 3amanve Ha BOCTIDOU3BEACHUE:

Ha M3JIOKEHHUE TEOPETHYECKOTO BOIpoca (OIEHUBAKOTCS: IOJHOTA
(40% o1ieHKH), TJOTHYHOCTh U3JI0KCHNSI OCHOBHBIX 3aKOHOMEPHOCTEH
(30% ouenku), Hannuue npuMepoB (30% OIEHKH); MaKCUMAaJIbHOE
KOJIYECTBO OAILIOB — 7).

IIpumep 3aganus:
Hanumure pa3BepHyThIi OTBET 1O
yIpaBJleHUE B CUCTEME MEHEIPKMEHTa)

TEME «CTpaTCI‘I/I‘IeCKOG

2) 3aJaHUEC Ha IIOHMMAHHUC. Ha BJIAACHHUC TIOHATHSIMH B T.4Y.
YCTaHOBJICHUE B3aHMOCBSI3M MEXIy MOHATHAMH (OLECHUBAIOTCS:
3HaHue omnpenencHuid (40% OIEHKH) M CIIOCOOHOCTh ONEPUPOBATH
MIOHATHSIMH, YCTAHABIIMBAs B3aUMOCBA3H Mexay HUMH (60% oLeHKH)
B IIEPBOM CIIyYae; MaKCHMaJbHOE KOIHYecTBO OayuioB - 10)

[pumep 3amanus:

VcranoBure COOTHOIIICHHE MEXKIY TTOHSITUSIMH, naB
COOTBETCTBYIOLIUE ONPEICICHHUS:
CTpaTEerHuecKuii KOHTPOJUTUHT CcTpaTerus OpraHu3anuy,

peajim3anus CTpATETUN

BocnpousBoauT MaTepual 1o ciaeyronM TeMam:
Crparernueckoe yrpasjieHHE B CHCTEME MEHEPKMEHTA.
Crparernveckuii MEHEPKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpPTaHU3aIUH.
I'ene3uc cTpaTernueckoro MEHeIKMEHTA.

Mogenu cTpaTernueckoro MEHeIKMEHTa.

Bunenue pykoBogurersi.

IlepBHUYHBINA CTpaTErMYECKUH aHAIMS.

MapkeTHHT B IIpoliecce IEPBUYHOTO CTPATETHIECKOTO aHaIu3a.
MeTtopl aHanM3a BHELIHEN Cpeibl OpraHu3aIum.

AHanu3 BHyTpeHHE! cpeibl OpraHu3alyu.

CueHapHOE MOJIENUPOBaHHUE.

MpuHu-cTpaTerus opraHu3alum.

ITpoGnemHBIi aHATH3.

AHanu3 BHyTpeHHEH cpeibl OpraHu3alyy.

AHanu3 MakpOOKpPYKEHHsI OpraHU3alHH.

AHanu3 cpesibl HeMOCPEACTBEHHOTO OKPYKEHHS OpraHU3aluu
3¢} (PeKTHBHOCTD CTPATETHYECKOTO MEHEKMEHTA

3HaeT onpesieNICHUs U YMEET YCTaHABINBATH B3aUMOCBS3H MEXK]Y IOHATHAMHU:

«CTrpaTern4ecKuii MEHEIXKMEHT», «KOHKYPEHTHOE IPEUMYIIECTBOY, «CTPATErnUeCKHUi aHaIU3 BHEIIHEN U
BHYTPEHHEH  Cpelbl», «CTPAaTETMUECKUI  aHauu3», «IEPBUYHBIA  CTPAaTETMUECKU  aHaIMU3»,
«CTPAaTETUYECKUH MapKETHHI», «CLEHAPHOE MOAEIMPOBAHHE», «CTpATErMm4ecKas LEelb», «OTpaciby,
«OPTaHUYHOCTb CTPATETuM», «cTparermdeckasl 3()QGEKTUBHOCTB», «MEHEIKMEHT-00YUeHHE», NEpEeBO
CTpAaTeruyeckux ILenei», «MUHHU-CTPATETHA», «CTPATETHUECKUIl IPUOPUTET», «CTpaTerHyecKas
npobiemMay, «BHYTPEHHsSS MHpoOIeMay, «BHENIHAS INpoblieMa», «CTpaTerHyecKas 3amada», «IepeBo
CTpaTEerMUecKuX 33/1au»; «cTpaTerndeckas 3 PeKTHBHOCTb»; «TaKTHIecKas 3(Q(EeKTHBHOCTEY.

[IpomeskyTOUHBIH
KOHTPOJIb

25
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Monyub 2. Bu3Hec-cTpaTernn

Bun xontpoins

IepeueHsb WK MPUMEPHI 33JaHUIH, KPUTEPUH OLCHKU U KOJUYECTBO
GaytoB

Tembr JUISLI UI3YYCHUA U 06pa30BaTeJ'H)HI)Ie PE3yIbTAaThI

AynuropHas pabota —
3 bamrta

OreHrBaeTCs KOJMMYECTBO MPABHJIBHBIX OTBETOB CTy/ACHTa Ha
3aHATHAX 10 TEMaM TPEThEro MOAYJs (BKIJIFOYAS JOIOJHHTEIbHbIE
BOIPOCHI, TMOCTABJCHHBICE B TMPOIECCe 3aHATHA). MaKCHMalbHOES
KOJIMYECTBO OamioB — 3.

Obs3arenpHble 3a1aHKs (0€3 «3BE3/104€K») U3 TIPE/ICTABICHHBIX BBIIIE

CamocrosTenbHas
pabota (Ha BBIOOp) — 3
0aJoB

IlepeyeHp Takux 3agaHUil T[PUBEACH BBILE 3aJaHus Ui
CaMOCTOSITENIbHOM ~ pabOThl  CTYJACHTOB  (3alaHUS.  OTMEUYECHBI
3BE37I0YKaMHU).

Ilo oxHOMy Oannmy 3a KakJOe MOJHOCTHIO BBHIMOJHEHHOE 3aJlaHuE.
MaxkcuManasHOE KOJIMYECTBO 0aIIoB — 3.

IMpoonur mnepBuunblii SWOT-aHanu3 1o OTAENbHBIM IPOAYKTaM 3aJlaHHON
OpraHu3aLuIo

OcymectBisier SNW-aHaiu3 1o OTAENbHBIM IPOJYKTaM 3aJaHHOH [peroiaBaTesleM OpraHUu3alulo.

OnucsiBaet coaepxkanue moaenu ADL / LC s onpenenenust OuszHec cTpaTeruil U ykas3bIBaeT ee
o6mmue ueptsl ¢ MosensiMu BCG u GE / Mc Kinsey u OTIHYHS OT 3THX IBYX MOJIENCH.

PackpeiBaeT coiepkaHue NMPUHLIUIA «Pa3syMHOM JOCTATOUHOCTW» JUISL CTPAaTErMU OpraHU3allud U
IPUBOJHUT IPUMEPEI, MILTIOCTPHPYIOIINE CIIeIOBaHUE / HE CIIE0BaHHE STOMY NPHHINITY JUIS Pa3IIHIHBIX
OopraHu3aruii.

IperoaaBaTeieM

KonTtponsnaoe
MEpOTPHSITHE IO
Moy — 24 Gaa
Ipumeuanue: ecau
cmyoenm He
cnpagnsemcs ¢
KOHMPOTbHBIM
Meponpusmuem, mo
HabpauHvie 8 pAMKax
meKyuje2o KOHmpois
bannel He
YUUMBIBAIOMCS

1) 3amanme Ha MOHMMAaHWE TEXHOJIOTUW: HA KOMMEHTHPOBAHHE C
MIPUBJICYCHUEM NPUMEPOB U3 OM3HEC-TIPAKTHKUA 3aKOHOMEPHOCTEH
MIOCTPOSHHUS U PEaNn3alii CTPATETHi; OLIEHUBAIOTCS: COOTBETCTBUE
opuMepa WiIM IPHUMEPOB 33JaHMI0 M CIICJOBAaHHE TEXHOJIOTHUM;
MaKCHMaJIbHOE KOJHYECTBO OayioB - 12).
IIpumep 3ananus:

2. [IpuBenure puMep 3 Ou3HEeC-TIPaKTHKH,
WUTIOCTPUPYIOIUM ~ pa3pabOTKy  IPOAYKTOBO-MapKETHHIOBOM
CTpaTeruy OpraHu3aiyy chepsl yCIyrT.

TexHosorus: TpeOoBaHMsS K JEMOHCTPUPYEMBIM 3HAaHMAM U YMEHUsM (00beM
TpeOOBaHMI yMEHBIIACTCS B CiIydae, €CIHM 3aJaHHe IPOBepseT
BJIAJICHHUE YaCThIO TEXHOJIOTHH):

TexHomnorus OIMCHIBAET KOHKPETHYIO CHTYalMI0 C yKa3aHHEM XapaKTE€PUCTUK

(opmupoBanus 6a30BOll | OpraHU3aLlUM U BHEIIHEH cpelbl (IPOAYKTOB, IOTPEOUTENEH, phIHKA U

KOHKYPEHTHOM T.JI.) KOTOpbIE HEOOXOIUMEI IS I€MOHCTPAIINH TeXHOIOTUH;

CTpaTeruy Mo NPOIYKTY | OOOCHOBBIBAET HEOOXOIMMOCTb (hopmupoBanus 6a3oBoit
KOHKYPEHTHO CTpaTEeTHy IO ONpeeIeHHOMY IPOAYKTY (IPOIyKTaMm),
XapakTepu3ys HOMEHKJIATypy M CBOMCTBa TPOM3BOAMMBIX H
peau3yeMbIX TMPOAYKTOB (TIpPEelnojiaraeéMblXx K TPOU3BOJCTBY H
peanmzanun);
00O0CHOBBIBAET
MIPOIYKTY:

. KPaTKO OMHCHIBAsl COACPKAHUE KAXKOH U3 YEThIPEX 0a30BbIX
koHKypeHTHBIX cTpaTteruit (BKC);

. UACHTH()UIUPYS CBOWCTBA MPOAYKTA,

. XapakTepu3ysl ~ LeNieBble  TPYNIBl |
NPEUMYILECTBA;

00OCHOBBIBAET PE3yIbTAaTUBHOCTH
BeIOpanHoit BKC.

BbIOOp 0a30BOi KOHKYPEHTHOHM CTpaTeruu IO

KOHKYPCHTHBIC

(mporHO3  PE3yNBTaTUBHOCTH)

TexHonoTHA
pa3paboTku
MIPOYKTOBO-
MapKETHHTOBON
CTpaTeruu

OIIICHIBACT KOHKPETHYIO CHTYaIlMI0 C YKa3aHHEM XapaKTepPHCTUK
OpraHu3alyy U BHEIIHEH cpensl (MPOLYKTOB, HOTpeOuTene, polHKa U
T.JI.) KOTOpbIE HEOOXOIUMEI TS IEMOHCTPAINH TEXHOJIOTUH;
00OCHOBBIBAET HEOOX0IUMOCTh pa3paboTku HPOSYKTOBO-
MapKeTHHIOBOM CTpaTerny, XapakTepu3ysi HOMEHKJIATypy U CBOICTBa
NPOU3BOJUMBIX M pEaTM3YeMbIX HPOIAYKTOB (TPEIIoJIaraeMblX K
MPOM3BOJICTBY U Pean3aLim);

000CHOBBIBAET (10 KaXJI0W U3 MEPCYHCICHHBIX MMO3UIINN):
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2) 3ajaHue Ha MOHMMaHHE TEXHOJIOTMH: HA KOMMEHTHPOBaHHE C
MIPUBJICYEHHEM INPUMEPOB U3 OMU3HEC-TIPAKTHKUA 3aKOHOMEPHOCTEH
MIOCTPOSHHUS U PEaNn3alii CTPATETHI; OLIEHUBAIOTCS: COOTBETCTBUE
opuMepa MWiIM IPUMEPOB 33JaHMI0 M CIICJOBAaHHE TEXHOJIOTHUM;
MaKCHMaJIbHOE KOJHYECTBO 0ayioB - 12).

IIpumep 3ananus:

2. IlpuBenuTe NpUMep, WILTIOCTPUPYIOLIHIA ClieI0BaHUE / HE
cnenoBanne moxenn GE / Mc Kinsey mpuHATHS CTpaTerHuecKux
pellieHuid B OTHOIICHWHM OW3HEca, KOTOPBIH COTJIACHO 3TOHM MOjesH
OTHOCHTCS K KATETOpUH:

e [Ipourpasmmii Ne2

OOBSCHSIE CBOI MO3UIMIO, ONHIIMTE, YTO W IOYEMY
1esiecoo0pasHo MPEANPUHAMATE B OTHOLICHUH Ou3Heca (MPOAyKTa),
OTHOCSIIIETOCS K JaHHOM KaTeropuH.

. LleJIM, CBsI3aHHBIE C peaju3alueil TNPOU3BOIUMBIX HIH
MPEaroNaraéMplX K IPOU3BOJCTBY IPOJAYKTOB WM THPOJIYKTa
OpraHu3aluy,

. norpeduteneil npoaykra (-oB),

. LIEJIEBbIC PBIHKH MIPOIYKTA (-OB),

. HPUHIAIEI yCTAaHOBJICHHS IICH Ha MIPOIYKT (-BI),

. CTpaTeTHIO OpPraHM3alUM B OOJACTH MPOABIKCHUA H
pacripocTpaHeHUs IPOAYKTa (-OB) HA COOTBETCTBYIOIIMX PHIHKAX;
00OCHOBBIBAaeT ~ PE3yINbTATHBHOCTh (IPOTHO3  PE3yIbTaTUBHOCTH)

HpOZ[yKTOBO-MapKeTHHFOBOﬁ CTpaTeruu.

TexHo0THSA: TpeGoBaHHuS K JEMOHCTPHPYEMBIM 3HAaHHSIM M yMeHHSIM (00BeM
TpeOOBaHMH yMEHBLIACTCS B CiIydae, €CIM 3aJaHue IpOBepsieT
BJIA/ICHUE YaCThI0 TEXHOJIOTHH):

TexHOJIOoTHs OIMUCHIBAET KOHKPETHYIO CHTYaIlMI0 C yKa3aHHeM XapaKTEePUCTHK

pa3paboTKH  CTpaTerHu
OpraHM3allMU Ha OCHOBE
THITOBBIX CTpaTeTuit

OpraHW3alliy ¥ BHEIIHEil cpensl (IPOAYKTOB, MOTpeOHUTENeH, pIHKA,
(UHAHCOBOM WJIM IIPOM3BOJACTBEHHONW CHUTyallMd M T.1.) KOTOpBIE
HEOoOXOIMMEI IS IEMOHCTPAIlUH TEXHOIOTHH;

000CHOBBIBaEeT (Ha OCHOBE ONIUCAHHOM CUTYyaluK) HEOOXOJUMOCTD UIIH
[eTecoo0pa3sHOCTh AEHCTBUI CTPAaTErNIecKOro XapaKkTepa;
00OCHOBBIBa€T BBIOOp OAHOM U3 THUIOBBIX cTpareruil (mpsMoi
MHTETPaIy, OOpaTHOH HMHTETpaIny, TOPH30HTATPHOM WHTETpaliH,
3axBaTa  PBIHKA,  Pa3BUTUS  pbIHKA, Pa3BUTHA  IPOJYKTa,
KOHLEHTPUYECKOI JMBEpCU(HUKALINH, KOHIJIOMEPATUBHOMI
JIuBepcU(UKAINY, TOPU3OHTANBHON OUBEpCH(UKAILNN, COBMECTHOTO
OPEANpUSTUS, COKpAIEHUs, OTTOP)KEHMS, JIUKBHUIALUM — B
COOTBETCTBHH C 33JJAHUEM):

. UACHTHGHUIUPYS CUTYAINH B TEPMHHAX THIOBBIX,

. OIpeJielisisl COOTBETCTBYIOLIME KIIIOYEBBIE CTPATErMYeCKHe
yKa3aHUs;

00OCHOBBIBAET PE3yJbTaTUBHOCTH  (IIPOTHO3
BBIOPAHHBIX THUITOBBIX CTPATETHH OpraHU3aIii.

PE3yABTaTUBHOCTH)

Texnomorus
HCIIOIB30BaHUS
COBPEMEHHBIX MOJeTei
ompeneneHus — OusHec

CTpaTeruii o NPOJYKTY

OINMCHIBAET KOHKPETHYIO CHUTYallMI0 C YKa3aHHEM XapaKTepUCTUK
OpraHu3allvy U BHEIIHEH cpeasl (IPOLYKTOB, HOTpeOuTenel, pbHKa U
T.JI.) KOTOpbIe HEOOXOUMBI JUIsl IEMOHCTPAIINHY TEXHOJIOTHHU;
00OCHOBBIBaE€T HEOOXOAWMOCTL OINpPEAENEHUsl OU3HEC CTpPaTerdH MO
nponykty (OHM3Hecy), XapakTepu3ys HOMEHKIATypy H CBOICTBa
NPOU3BOJUMBIX M PEATM3YeMbIX NPOAYKTOB (TPEIIoJIaraeMbIX K
MIPOU3BOJICTBY U PeaIU3allin);

00OCHOBBIBAaET BBIOOp CTpaTeruu (UCIONB3YSl — B COOTBETCTBHHU C
3aganneM — mozienb BCG wiu moaens GE / Mc Kinsey omnpenenenus
CTpaTeruii no npoaykry (OusHecy)):

. ONHCHIBAas ~ COJCPXKAHHE  COOTBETCTBYIOIIEH  MOMENH
OIIPEAENEHHUs CTpAaTeruii 1o NPOAYKTY (Ou3Hecy),
. UICHTHOHUIUPYS  CHTYal[HI0 IO KaXIOH M3  OBYX

TMEPEMCHHBIX, UCITOJIB3YEMBIX B MOJICJIN,
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. ONpeseNsisi COOTBETCTBYIOLEE KIIOUEBOE CTpaTernyecKkoe
yKa3aHHE B COOTBETCTBHHU C MOJICNEIO;

00OCHOBBIBACT ~ PE3y/IbTATUBHOCTh (IIPOTHO3  Pe3yIbTaTUBHOCTH)
BbIOpaHHOM CTpaTEruy 10 NPOAYKTY (OU3HECY).

Monyas 3. Iloctpoe

HHE U peau3anus CTpaTerun

Bun xontpons

IepedyeHs WK MPUMEPHI 33aHU, KPUTEPUH OIEHKHA W KOJNYECTBO
0asuioB

TeMsl 11 U3y4eHHs: 1 00pa30BaTeNbHBIE PE3YIbTATHI

AynutopHasi pabora —
3 Gamna

OrneHnBaeTcsd KOJIMYECTBO IPAaBWIIBHBIX OTBETOB CTYyJEHTa Ha
3aHATHSX 110 TEMaM YETBEPTOro MOAYJIS (BKJIIOYAst JOTIOJIHUTEIbHBIC
BOIIPOCHI, TOCTAaBJIEHHbIE B IpoLecce 3aHATHA). MakcCHMalbHOE
KOJIYEeCTBO 0aJLIoB — 3.

O0s3arenbHbIe 3a1aHKs (0€3 «3BE3/10UCK») U3 TIPE/ICTABICHHBIX BBIIIC
DYHKIIUOHAIBHBIE CTPATETUH

CamocTosTenbHas
pabora (Ha BbIOOp) — 2
Gamta

TlepeyeHp Takux 3amaHUil TMPHUBEICH BBINIC 3aJaHds Ui
CaMOCTOSITENIbHOM ~ pa0OThl  CTYJICHTOB  (3alaHUS  OTMEUYEHBI
3BE3I0UKAMH).

Ilo oxHOoMy Oanny 3a KaJoe MOJHOCTHIO BBIMOJHEHHOE 3aaHue.
MaxkcuMaasHO€E KOJIMYECTBO 0aIIIoB — 2.

BricTpanBaet nepeBo 1enei GMHAHCOBOM CTpaTeTHH B paMKax JepeBa Ieliei o0Iei crpareruu

IMosicHseT cMBICH UM TPUBOIUT NPHUMEPHl U3 OU3HEC-NPAKTUKHU CIEIYIOIUX COCTAaBIISIOLIMX
COBpPEMEHHOM (PMHAHCOBOH CTPATETHH: TIOTHOLCHHBIH (PUHAHCOBBII CEpPBUC BCeX MPO(UIBHBIX OM3HECOB,
CO3JIAI0INUX U PeaU3YIONUX MPOIYKT opraHu3anuy; 3GQeKTHBHbIN (PUHAHCOBBII OHU3HEC HAa BPEMEHHO
CBOOONHBIX CPEACTBAX OpPraHW3AIMH; OTHOCHUTENBHO CAaMOCTOSATENbHBIE (DHHAHCOBBIE OW3HECHI,
OCYILIECTBIISIEMbIE CUCTEMOM TouepHUX W/uau ap@uiupoBaHHbEIX (UPM OpraHU3aIHH.

KonTtponsnaoe
MEpOTPHSITHE IO
Moy — 20 Gama
Ipumeuanue: eciu
cmyoeHm He
cnpaensemcs ¢
KOHMPOIbHbIM
Meponpusimuem, mo
HabpaxHbvle 8 pAMKax
MeKyuje20 KOHmpoJisi
bannvl He
VUUMBLEAIOMCSL

1) 3amanme Ha MOHNMAaHHWE TEXHOJOTUWA: HA KOMMEHTHPOBAHHE C
MPUBIICYCHUEM MPUMEPOB U3 OU3HEC-TIPAKTUKH 3aKOHOMEPHOCTEH
MIOCTPOSHHUS U PEaNn3alii CTPATETHii; OLIEHNUBAIOTCS: COOTBETCTBUE
npuMepa WM TPHMEPOB 33JaHHI0 M CIIeOBaHHE TEXHOJOTHH;
MakCHMaJIbHOE KOJn4ecTBO O0asios - 10).
[Ipumep 3ananus:
Ha nmnpumepe (mpumepax) u3 OH3HEC-IPAKTHKH PacCKpOMTe
coJiep)KaHue TPUHUMAEMBIX PELIeHHH 110 CJIEIYIOMIUM OCHOBHBIM
MO3UIUSM MTPOU3BOICTBEHHOW CTPATETHH:

1) npOM3BOACTBEHHBIC MOLIHOCTH;

2) BepTHKAIbHAs HHTCTPALHS;

3) TEeXHOIOTHMYECKHE MPOLECCHI.
Ecnu cmyoenm ne cnpasnsiemcsa ¢ 3adanuem 1 (Habupaem 3a 5mo
3a0anue Mmenee 5 6ann08), OH CUUMAEMCA He CAPAGUSUIUMCI C
KOHMPONbHLIM Meponpuamuem u noayuaem 3a meponpusmue ()
bannos.

TexHooOTHsA: TpeboBaHus K JEMOHCTPHPYEMBIM 3HAHHSIM M yMEHHSIM (00BeM
TpeOOBaHMI yMEHbIIAETCS B CIydae, €CIIM 3aJaHue MpPOBEpSET
BIIaJI[ |HUE YaCThIO | TEXHOJIOTHH):

TexHOJIOoTHs OIUCHIBAET KOHKPETHYIO CHTYaIlMI0 C YyKa3aHHeM XapaKTEePUCTHK

pa3paboTKH MPOTrPaMMbI
peanu3aiuu  CTPaTerHu
OpTaHU3aNU Kak
MpOrpaMMBbl peaan3anuu
CTpaTeruuecKux
W3MEHEHU N

opraHu3anuy (BHIOPAaHHOI CTpaTerdH, OpPraHW3alHOHHON CTPYKTYPHI,
IepcoHalla U [Jp.) KOTOpble HEOOXOAUMBI ISl AEMOHCTPALMU
TEXHOJIOIHY;

000CHOBBIBAET HEOOXOAUMOCTD Pa3padOTKH CHENUATILHON IPOrpaMMBbI
OCYIIECTBJICHHUS CTPATETUUECKUX U3MEHEHUIl, ONMChIBas BEIOPAHHYIO
CTPATETHIO;

O00OCHOBBIBaCT ~HEOOXOMMMOCTH WM3MEHEHHH 10 Kaxaoi u3
HEePEYNCIICHHBIX 00nacTeil CTpaTernuyeckux W3MEHEHUil, HpUBOAS
IIPUMEpPHI COOTBETCTBYIOIMX JEHCTBUI O peanu3aluy U3MEHEHUMH:

. UH(OPMUPOBAHIE U MOTHBAIMA IIEPCOHAIA,

. JHUAEPCTBO U CTUIIb MEHEIKMEHTA,

. 0a30Bble IIEHHOCTU U KOPIIOPATHBHAS KYJIBTYpa,

. CTPYKTYPBL: OPraHU3aLUOHHAs, yIpaBJlIeHYecKas U T. 1.,

. (buHaHCUpPOBaHUE M HHOE PECYPCHOE o0OecIeueHue,

. KOMIIETEHIIUH U HaBbIKH;
00OCHOBBIBAET PE3yIbTAaTUBHOCTH
IIpOrpaMMbl peaau3aliy CTpaTeruu.

(IporHO3  Pe3yNbTaTUBHOCTH)

Texnonorus
pa3paboTku
MIPOU3BOICTBEHHOMN
CTpaTeruy OpraHu3alu

OIIICHIBACT KOHKPETHYIO CHTYaIlMI0 C YyKa3aHHEM XapaKTePHCTHK
opranm3anuy (M BHEIIHEH cpeapl), OOBICHII HEOOXOAUMOCTH
IOpUHATHS ~HOBOH o0med (WM  IpOXyKTOBO-MapKEeTHHTOBOIA)
CTpaTeTuy;

00OCHOBBIBaeT HEOOXOAMMOCTh  Pa3pabOTKH  IIPOU3BOICTBEHHON
CTpaTerMH OpraHU3allid, XapaKTepus3ysi oOuIyr (WM HPOJYKTOBO-
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2) 3ajaHue Ha TOHUMAaHWE TEXHOJOTWHA: Ha KOMMEHTHpPOBAHHE C
[IPUBJICUCHUEM HPUMEPOB U3 OU3HEC-NPAKTUKH 3aKOHOMEpPHOCTEH
MIOCTPOSHHUS U PEaNn3aldi CTPATETHii; OLIEHUBAIOTCS: COOTBETCTBUE
opuMepa MWiIM IPHUMEPOB 33JaHMI0 M CIICJOBAaHHE TEXHOJIOTHUM;
MaKCHMaJIbHOE KOJIHIeCTBO Oasios - 10).
IIpumep 3ananus:
Ha nmnpumepe (mpumepax) u3 OH3HEC-TIDAKTHKH PaCKpOKTE
COACPIKAHNEC NPUHUMACMBIX peHleHI/lﬁ o cjJeAyrmnuM OCHOBHBIM
MO3UIHSM (PUHAHCOBOH CTpaTeruu:

1) omTEMH3aALKS KOPIOPATHBHBIX (PHHAHCOB,

2) (uHAHCOBO-MHBECTHULIMOHHAS CTPATEIHUsL.
Ecnu cmyoenm me cnpasnsemcs ¢ 3adanuem 2 (nabupaem 3a 3mo
3a0aHue menee 5 0annog), oM cuumaemcs He CHPAGUBUIUMCS C
KOHMPONbHLIM Meponpusmuem u noayuaem 3a meponpusmue ()
bannos.

MapKEeTUHIOBYIO) CTPATETHIO, IUNIAHUPYEMYIO HIIM IIAHUPOBABILYIOCS
K peaju3aluy;

00OCHOBBIBAaET YIpaBICHYECKUE peIeHus (B MX KOMIUIEKCE) IO
KaXJ0H 13 caeyrolux odnacTei:

. BepTUKaJIbHAs MHTETpaLus,

. TEXHOJIOTHYECKHE TPOLIECCHI,

. MacmrTad IPOU3BOACTBA TPATUIMOHHEIX IIPOTYKTOB,

. MaciTaly NpOU3BOACTBA HOBBIX ITPOAYKTOB,

. HCIOJIb30BaHKUE IIPOU3BOACTBEHHOTO II€PCOHAA,

. yIpaBJieHHE KaueCTBOM IIPOU3BO/ICTBA,

. IIPOM3BOJICTBEHHAS HHPACTPYKTYDA,

. B3aMMO/ICICTBUE C ITOCTABIIMKAMHU U JPYTUMH NapTHEpaMH
10 KOOIIEpaIHH,

. yIpaBJieHHE POU3BOACTBOM;

00OCHOBBIBAET PE3YJIBTATUBHOCTH (IIPOTHO3  PE3yIETATUBHOCTH)

HpOI/ISBOZ[CTBCHHOf/i CTpaTCeruu.

TexHooOTHsA: TpeboBaHuS K JEMOHCTPHPYEMBIM 3HAHHSIM M yMEHHSIM (00BeM
TpeOOBaHMH yMEHBLIACTCS B CiIy4ae, €CIHM 3aJaHHuE IPOBEpsET
BJIA/ICHUE YaCThI0 TEXHOJIOTHH):

TexHOJIOoTHs OIUCHIBAET KOHKPETHYIO CHTYaIlMI0 C YyKa3aHHeM XapaKTEePUCTHK

pa3paboTKu opranmzanuyd (M BHEHMIHEW cpenbl), OOBACHIS HEOOXOAMMOCTH

(uHaHCOBOH cTpaTeruu

OpraHusalu

NPUHATHSA HOBOH 0011eil cTpareruy;

00OCHOBBIBaCT HEOOXOJUMOCTh Pa3pabOTKH (PMHAHCOBOH CTpaTErHH
OpraHu3allyy, XapaKTepu3ysl OOLIyI0 CTPATEruio, MIAHUPYEMYIO MU
IUIAHUPOBABLIYIOCS K pealn3alliy;

00OCHOBBIBACT YIPABJICHYECKUE pELICHUS (B HMX KOMIUIEKCE) I10
KaKJOU U3 CIETyIOIMNX 00IacTei:

. OIITUMU3ALUsI KOPIIOPATUBHBIX (PUHAHCOB,

. (MHAHCOBO-MHBECTHIIMOHHAS CTPATETH,

. JIM3HHT,

. OIepaIuy ¢ COOCTBEHHBIMHU [IEHHBIMHU OyMaramu,

. (MHAHCOBBIE PHIHKH,

. CTPATErNYECKUE aJIbSHCHL;
. BEHUYPHBIH KanuTal,

. HOTJIOIIECHUS U CIHUSHHUS;
00OCHOBBIBAET PE3yIbTATUBHOCTh
(MHAHCOBOM CTpaTETHH.

(mporuo3  pe3yJabTaTUBHOCTH)

TexHonoTHA
pa3paboTku
crpliternn
OpraHu3aIu

KaJIpoBOH

OIUCHIBAET KOHKPETHYK CHTYallMI0 C yKa3aHHEM XapaKTE€PUCTUK
opranm3anuy (M BHEIIHEH cpeapl), OOBICHSII HEOOXOAUMOCTH
TIPUHSITHS HOBOW 00IIe# cTpaTeruw;
00OCHOBBIBAET HEOOXOAUMOCTh pa3pabOTKH KagpOBOH CTpaTeTHH
OpraHu3allyy, XapakTepu3ysl OOLIyI0 CTPATEruio, INIAHUPYEMYIO HIH
IJIAHUPOBABIIYIOCS K Pealn3aluy,

Crpanuna 23 u3 26




Hanpasnenue noarorosku: 44.04.01 Ienarornueckoe obpazoBanue, 38.04.02 MeHeKMEHT
Hanpaenennocts (mpoduis): «YnpasieHne 00pa3oBaTeIbHON OpraHU3aueii 00IIero 1 0MOTHUTEIBHOIO 00pa30BaHMUSY
PaGouas nporpamMma TUCHUILIAHEL «CTpaTernuecKuii MCHEDKMEHT)

00OCHOBBIBAaET BBIOOD CTPATETHMYECKON aNbTEPHATHBBI, WILTIOCTPUPYS
peanu3anyio BHIOPAHHOH aJIbTEpPHATHUBBI NPUMEPAMU KOHKPETHBIX
MporpaMM JACHCTBHUH O KaXKOH U3 CIeAYIONINX 00IacTeil:

. 0TOOp, IPOJIBM)KEHHE U pAacCTaHOBKA KaJIPOB,

. OIICHKA ITOJIO’KEHUS YeJIOBEKa B OPraHU3aIiH,

. cUCTeMa BO3HATrpPaXACHUs, oOecreyuBaromas aJleKBaTHYIO
KOMITEHCAIMIO, YE€TKO OO0O3HAYCHHBIC BBITOABI M MOTHBAIUIO
MOBEICHHUS,

. pa3Butue YIpaBleHHs, CO3JIAI0IIETO MEXaHU3MBbI
MOBBILICHUST KBAIM(QUKAIMKA M TPOJBIDKCHHUS IO  CIY)KEeOHOM
JIECTHHIIE;

00OCHOBBIBaE€T pe3yJbTATUBHOCTh (IIPOTHO3  pe3yJbTaTHBHOCTH)
KaJIpOBOH CTpaTEeTHH.

[TpomerxyTouHas aTTecTanus | [pexncTaBieHsl B ()OH/IE OIIEHOYHBIX CPENICTB IS HPOMEKYTOUHON aTTECTAIMH 110 JHCIHILINHE
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3ajaHue Ha KypCOBOIi IPOEKT

Pa3paboTaiiTe MUHH-CTPATETHIO OPraHU3aLIH,

3a0a6 cmpame2uieckyro yeiv (yeuu),

chopmynupoeas sHympenHue u GHewHue CmpamezuiecKue npoonemvl;

nOCMPOUs 0epedo GHYMPEHHUX NPoOIeM;

nepegeosi 6HympeHHue U 6HeuHue npobieMvl 6 cmpameuieckue 3a0a4u;

8bICIPOUS CIMpamezuyecKue npuopumemyl (0CyWecmsus 2pyRnUposKy Cmpameuyeckux 3a0at)
B COOTBETCTBHH C KPHTEPHSIMU.
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OIIEHOYHBIN BJAHK KYPCOBOI'O IIPOEKTA
«PABPABOTKA MUHU-CTPATEI'TN»

I'pynna |
DaMuWIns CTYJAEHTA

Kputepun-yciaoBus 1Jisi IpOBepKH KYPCOBOIr0 MPoeKTa (MPH UX HEBbINOJHEHUH KYPCOBOIl MPOEKT He
MPOBEPSAETCH U CYNTAETCS He 3a4TEHHBIM)

[TocraBneHHas 1eNb(M) COOTBETCTBYIOT MUCCHH

Lenp(¥) KOHKPETH3UPOBAHBI B CTCIICHH, JIOCTATOYHOW JJsi pa3pabOTKH MUHH-
CTpaTernu

Ne KpUTepuii OLIEHKA
0[] 3] 4]5

1. BryTtpennne mpoOmeMbl COPMYIHPOBAHBl Kak NPENSTCTBUSA IS peaH3alliu
[TOCTABJICHHBIX LIENEH

2. BuyTpennue mnpoOiembl chOpMYIHPOBaHBl Kak TMPEMATCTBHSA Ui peau3anuu
MOCTABJIEHHBIX IleJeii

3. W3 dopMynupoBOK BHYTPEHHHX IMPOOJIEM OJHO3HAYHO IMOHITEH CY0beKT PEIIeHHS
POOJIEMBI

4. U3 GpopMmynmupoBoKk BHYTpEHHHX MpPOOJEM OJHO3HAYHO NMOHSTHA CUTYaIWs, KOTIa
mpobiema OyeT peniera (mpobdaeMbl cHOpMYTHPOBAHEI KOPPEKTHO)

5. BryTpennune npoOieMbl IMEIOT CTPaTern4ecKuii Xxapakrep

6. Pemenne BHyTpeHHHWX TpoOIEeM HEOOXOAUMO [UTSI JOCTIDKEHHUS Lelned u
ol0ecrieYMBaeT UX JOCTH)KEHUE

7. Bremnne mpobaeMbl COpPMYTHpPOBaHBI KaK NPENmATCTBUS Ui  pealu3aluu
ITOCTABJICHHBIX LIENEH

8. Bremnue npoOneMel copMyaMpoBaHBl Kak MPENSATCTBUS Ui peaau3anuu
MOCTABJIEHHBIX 1eJeii

9. W3 ¢GopMyaUpOBOK BHEIIHUX MPOOJEM OJHO3HAYHO IMOHSITCH CYOBEKT pCIICHHS
TPOOJIEMBI

10. | U3 ¢dopMynmupoBOK BHEIIHUX MPOOIEM OJHO3ZHAYHO TMOHATHA CHUTYallHs, KOTAa
mpobiema OyeT peniena (mpodaeMbl cHOpMYTHPOBAHEI KOPPEKTHO)

11. | Baemnue npoOneMbl HIMEIOT CTPATErH4ecKui Xapakrep

12. Pemenne BHemHUX MpoOIeM HEOOXOAMMO IS IOCTIKEHHS 1Ieliel 1 00ecrneYnBaeT
UX JOCTHXCHUE

13. | BHyTpeHHHe W BHEUIHHE MPOOJIEMBI BBIICTICHB B COOTBETCTBHM C KOMIIETEHIUEH
CyOBEKTOB

14. | Coucok Bkmoyaet B ce0si He MeHee 10 BHYTpEHHHX M He MeHee S BHEIIHUX NpoliieM

15. | IlpexacraBiieHO JIOTHYHOE JIEPEBO BHYTPEHHHUX MPOOIJIeM

16. | BHemnne npoOneMbl AEHCTBUTENBHO SIBIISIOTCS NMPENSITCTBUAMU ISl pean3anuu
Leneu

17. | BHyTpenHue mpoOiIeMbl TIepeBEJICHBl B CTpaTerMYecKHe 3aJadyd B TOYHOM
COOTBETCTBUU C (HOPMYIMPOBKOI (TEXHMYECKHH XapakTep IepeBoja NpoOyieM B
3a/1a4m)

18. | BHemHmne crparernveckue MpoOIeMbl KOPPEKTHO IEPEBE/ICHBl B CTPATErHYECKUE
3aJauu

19. | Bcee cTpaTernueckue 3aJaui CrpynnupoOBaHbl B IPHOPHTETHI

20. | Crparernveckre NMPUOPUTETHI BHIJICIICHBI B COOTBETCTBIH C BUIAMHU MEHEKMEHTA

UTOTOBAs! OIIEHKA 32 MPOEKT 10 CTO-0aJTbHOMN nara HpernoaBaTeb
mKaje / B peHTHHT

B 3auer nucrumniuHb! (pERTHHT) UAET OIIEHKA 3a MPOEKT, JeJIeHHAas Ha 5.
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