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Hanpasnenue noaroroku: 38.03.01 Dxonomuxka u 38.03.02 MeHeKMEHT
Hampasnenrocts (mpoduiis): « DHHAHCOBBINH MEHEKMEHT)
PaGouas nporpamMma JUCLHMIUIMHEL «Y IPABICHUE POCKTAMID)
IIporpammy cocraBuii(u):

Jle6eneBa Exarepuna BacunbeBHa

[pu HanmMuuKM 00YJAIOIIMXCS U3 YHCIIA JIUI C OTPAHWNYEHHBIMU BO3MOXKHOCTAMHE 37J0POBbSI, KOTOPEIM HEOOXOAUM OCOOBII HOPSIOK
OCBOCHHS IUCIMIUIMHBI (MOLYJIS), TIO MX JKEJIAHHUIO pa3pabaThiBaeTCs aJlalTHPOBAHHAS K OTPAaHHYSHUSIM X 3/10pOBbs paboyast
porpaMMa JUCIMIUIMHEL (MOIYJIS).

Pabouast nporpamMma AUCIHUIUINHEL

YnpagiieHHe NPoeKTaMu

paspabotana B cootBercTBuM ¢ ®I'OC BO:

DenepasbHbIi TOCYAAPCTBCHHBIN 00pa30BaTeIbHbIN CTAHAAPT BRICUIEr0 00pa30BaHusI - GaKalaBpHaT 110 HANPABICHHUIO TOATOTOBKU
38.03.01 Dxonomuka (mpuka3 MunoopHayku Poccun ot 12.08.2020 r. Ne 954)

DenepasbHbIi TOCYIAPCTBCHHBIN 00pa30BaTeIbHBIN CTAHAAPT BRICUIEr0 00pa30BaHusI - GaKalaBpHaT 110 HANPABICHHUIO TOATOTOBKU
38.03.02 MenemxmenT (mpuka3 MunoOpHayku Poccun ot 12.08.2020 r. Ne 970)

COCTaBJICHA HAa OCHOBaAHUUA y'{€6H01"0 IJ1aHa:

Hanpasnenue noarorosku: 38.03.01 DxoHomuka u 38.03.02 MeHemKMeHT
HanpasnenHocts (poduib): « PHHAHCOBBIH MEHEIKMEHTY

yrBepkaeHHoro Yuéneim coperom CI'CITY ot 27.12.2024 npotokon Ne 5.

Pabouas nporpamma o100peHa Ha 3aceJaHuu Kadeapbl

ynpaBJ]eHI/lSI, CEPBHUCHBIX TE€XHOJOTUI ¥ IKOHOMHUYECKOT0 oﬁpa:;onal—mﬂ

IIportokon ot 25.02.2025 1. Ne 7.
3aB. kadenpoit JI.U. Oumman

Havaneuux YOIT

f H.A. JlomaHuHa
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Hanpasnenue noaroroku: 38.03.01 Dxonomuxka u 38.03.02 MeHeKMEHT
Hanpasneunocts (podusis): « DUHAHCOBBIN MEHEKMEHT
PaGouast nporpamMma JUCLUILIMHBL «Y IPaBICHUE IPOSKTAMI»

1. LIEJIM Y 3AIAYM OCBOEHMS JUCLUTIIMHEI (MOIYJI5)

Hexn m3ydeHus AHCOUILIMHBL: chopmupoBats 3ananubie OIIOII BO acnekTsl KOMIIETEHIUH YIIpaBIeHNs IPOSKTaMU
3agauu u3ydeHus: JUCHUILUIMHBIE: c(HOPMUPOBATE 3aILTaHUPOBAHHBIE 0Opa30BaTeIbHbIC PE3YJIbTaThI
O6JacTh NpodeccHoHATLHOI JesiTeTbHOCTH: 08 DUHAHCH U SKOHOMHUKA

2. MECTO JUCIHUATIIMHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJILHOM IMPOT PAMMBI

Huxn (pazgen) OIL: IBl .0.03

2.1|Tpe603amm K NMpeJBapUTeILHOI NOAr0TOBKe 00y4Yalomerocs:

CoJieprkaHne JUCIHMIUIMHBI 0a3upyeTcsi Ha MaTepHrae:

(OCHOBEBI CTPATCrNICCKOI0 MCHCJDKMCHTA

OpFaHI/I?)aL[I/IOHHOG IIPOCKTUPOBAHUC

2.2\ Iucuunaunbl (MOAYJIH) U MPAKTHKH, IJ1 KOTOPHIX 0CBOEHHE JAHHOM TUCHUNINHBI (MOXYJIsI) HEO0XO0HMO KaK
NpeAlecTBYOLIee:

IloaroroBka K Mpoueaype 3alUThl U 3alIMTa BEINYCKHOH KBAIM(HUKAIIMOHHOH PadoThI

3. KOMIIETEHL[IA OBYYAIOIIETOCSl, ©OPMUPYEMBIE B PE3Y.JILTATE OCBOEHMS AUCLIUTLTNHBI
(MOZYJIST)

YK-1 Cnoco6en ocymecTBIATH MONCK, KPUTHYECKUH aHATU3 M CMHTe3 HHGpOpPMAaLuH, MIPUMEHATh CHCTEMHBIN MOAXO0/ JIs
peuieHusi NOCTaBJIEHHbIX 33124

YK-1.3 PaccmaTpuBaeT pa3jinuHble BADHAHTHI PellleHUsI 32124, OlleHUBAeT UX MPENMYIIEeCTBA U PUCKHU

3HaeT: croco0bl HASHTU(HUKAINY, aHAM3a 1 YIPaBICHNsT pUCKaMH IPOEKTa;
Ymeer: ueHTUu(GUIMPOBATh U aHAJIM3UPOBATH PUCKH NPOEKTA, BHIOUPATh METO/Ibl YIPABJICHUS HMHU.

YK-2 Cnoco0eH onpeeisitb KPyr 3a1a4 B pAMKaX NOCTABJIEHHOMH LeJH U BLIOMPATH ONTHMAJILHBIE CIIOCO0OBI UX PelIeHNs,
HCXO/Is U3 AeHCTBYIOIINX MPABOBBIX HOPM, HMEIOLIMXCS PECYPCOB M OrPaHHYeHU

YK-2.1 ®opmysiMpyeT COBOKYNHOCTh B3aHMOCBSI3aHHBIX 33124 B PAMKAaX NOCTABJIEHHOI1 11eJIM pa0oThl, 00ecTeYHBAIOIINX €€
JOCTHKEHHE; ONpeaeIsieT 0sKuaeMble pe3yJbTaThl pelleHUs MOCTABJEHHBIX 32124

3HaeT: IIPUHIOHUIIBI TIOCTAHOBKH 3a4a4 IIPOCKTa,
VMeer: cTaBUTh 3a/1a4u IIPOCKTA, (bOpMyJ'II/IpOBaTL TMPOMEKYTOUYHBIC PE3YJILTATHI IIPOCKTA, UX ITOKA3aTCJIN U CIIOCOOBI N3MCPCHUS

YK-2.2 IlpoekTUpyeT pelleHHe KOHKPeTHOM 32/1a4l IPOEKTa, BLIOHPasi ONTHMAJILHBIN CI0C00 ee pellieHNUsl, HCXOAs U3
JeiiCTBYIOIIUX NPABOBbIX HOPM H HMEIOLIHXCS PECYPCOB H OrpaHUYeHHil

3HaeT: MPHHIMOB U METOIBI JIEKOMIIO3HIUH PadOT MPOEKTa, paclpeleneHHs PecypcoB IO pabodnMM IakeTaM IpOeKTa, pacuera
3¢ (GEKTUBHOCTH MPOCKTA.

VYMeeT: IIaHUpOBaTh padoyune MakeThl NMPOEKTa; TUIAHUPOBATh M PACIPEAEISTh PECYpChl MPOEKTa Mo paboyuM MakeTaM MPOeKTa;
o1eHNBaTh 3pPEKTUBHOCTH MPOEKTA.

YK-2.3 KauecTBeHHO peliaeT KOHKPETHbIE 3a/1a4 (MCCJIeIOBAHMS, TPOEKTA, 1eSITEJIbHOCTH) 32 YCTAHOBJIEHHOE BpeMsl

VMeeT: IpOBOAUTH JEKOMIO3HUINIO paboT MPOEKTa; MIAHIPOBATh PECYPCHI IPOEKTA, UCTIONB3Ys Pa3IHIHBIC TOIXOMbI (B yCIOBHAX
OTPaHUYEHHOCTH BPEMEHH, B YCIOBHIX OTPaHUYEHHOCTH PECYPCOB)

OIIK-4 3 Cnoco6en mpeiarath 3JKOHOMHYECKH 1 (PMHAHCOBO 000CHOBAHHbIE OPTraHU3AIMOHHO-yPaBJIeHYeCKHEe PelIeHs B
npo¢eccHOHAIBLHOM AesITeTbHOCTH

OIIK-4.4 D Pa3pabaTbiBaeT NpoeKThHl NPodheccHOHATLHOM AesITeTbHOCTH

3HaeT: OCHOBHBIEC XapaKTEPUCTUKH TIPOEKTOB; IPH3HAKH TIPOEKTOB; (ha3bl IPOEKTA; )KU3HCHHBIH IIUKIT IIPOEKTA.
YMeeT: IIIaHUPOBATh U PACCUUTHIBATH 3aTPAThl HA PECYPCHI IPOCKTA; OLIEHUBATH Y(PPEKTUBHOCTH MPOEKTA.

OIIK-3 M Cnoco6en pa3padaTsIiBaTh 000CHOBAHHbIE OPraHU3AIMOHHO-YIPABJIeHYECKHE PEelIeHusI ¢ Y4eTOM HX COIHATbHOMI
3HAYHMOCTH, CO/ICIICTBOBATH UX PeaJIN3alMHi B YCJIOBHSAX CJIOKHOM M JHHAMUYHOI Cpe/bl M OIEHUBATH UX MOCJIEICTBHUS;

OIIK-3.4 M Pa3pabaTbiBaeT NpoeKThl NPo(hecCHOHATbHOI 1esITeJILHOCTH

3HaeT: crocoObl MACHTU(DUKALINN, AHAITH3a U YIIPABJICHUS PUCKAMH IIPOEKTA; IIPUHIITBI JEKOMIIO3UIHH PaboT MPOEKTa.

Vwmeer: GOpMyYITHpOBaTh BHELIHIE M BHYTPEHHHUE IPOOIIEMbl OPTaHM3aLMH; BBIIBIATEH KIIFOUEBBIC MIPOOIICMBI OPraHU3aliy Ha OCHOBE
pa3paboTku «aepeBa npobiemy; GopMyIHpOBaTh OOIIYIO U KOHKPETHYIO LIEJIU MPOEKTa B OpPraHU3alMy; ONPEACIATh A1l KOHKPETHOU
[eJIM TPOEKTa PEe3yNIbTAT, €ro MOKA3aTedd W W3MEPHUTEIH; JCKOMIIO3HPOBATh IPOEKT Ha paboude MakeThl, IUIaHUPOBaTh paboure
HaKeThl MPOEKTa; COCTAaBATH KaJCHAAPHBIN IUIaH MPOEKTa; ONPENCATh KPUTHYECKHH MyTh MPOEKTa; MACHTH(OUINPOBATH PHCKU
[POEKTa, OCYIIECTBIATh MX &HAINW3 W OIEHKY, IPUMEHSTh METOJbl YIPABJICHHUS PHCKAMH NPOEKTa, pa3pabaThiBaTh KOMIUICKC
MEPOIPHATHI 110 YNIPABICHUIO PUCKAMH ITPOEKTA.

Biazeer: TexHONIOrHEH pa3pabOTKH YIIPABICHIECKOTO POEKTA.

OIIK-6 M CrniocofeH MOHUMATH MPHHIMIBI PA00THI COBPEeMEHHbIX HH()OPMALMOHHBIX TEXHOJIOTHI U MCHO0JIb30BATH HX JJIsI
pelenusi 3a1a4 NpodecCHOHANLHOI 1esiITeTLHOCTH.

OIIK-6.2 M YMeeT NpuUMeHATh COBPeMeHHbIe HH(POPMAIMOHHO-KOMMYHUKAMOHHbIE TEXHOJIOTHH /ISl pellleHus
npogeccHoHAIBHBIX 33724 € y4eTOM cleln(UKH MPeIMETHOI 00J1aCTH; OCYIIECTBJIATH BHIGOP HEOOXOMHMBIX IJIsI
OCyUIeCTBJIEHHS NPO(eCcCHOHATBbHOI AesITeJIbHOCTH ANMAPATHBIX U MPOrPaMMHBIX CPeICTB, MOOMJIBHBIX NPHJIOKEHUH,
CPeACTB ceTeBOil KOMMYHUKAIIMM HA OCHOBE CTAHJAPTOB M HOPM, NPHHSITHIX B MPO(ecCHOHAIBLHOI cpe/ie U ¢ Y4eTOM
TpeboBaHNii MH(pOpMANOHHOI 6€30MaCHOCTH
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Hanpasnenue noaroroku: 38.03.01 Dxonomuxka u 38.03.02 MeHeKMEHT
Hanpasneunocts (podusis): « DUHAHCOBBIN MEHEKMEHT
Pa6ouas nporpamMma JUCUUIIMHEL «Y IPABICHUE TPOCKTAMID)

YMeeT: IpUMEHATh COBpEMEHHbIE HH()OPMAIIMOHHBIC TEXHOJIOTUH JUTS PELICHUS 3a1ad 110 YIPABICHUIO MPOEKTaMHU M OCYIECTBIISATH
BBIOODP MPOrPaMMHBIX CPEJICTB U CPEJCTB CETEBOM KOMMYHHMKAIIMM Ha OCHOBE CTAHJIAPTOB U HOPM IIPOECCHOHANBHON AEATEIbHOCTH
U C Y4eTOM TpeOoBaHNH HHPOPMAIMOHHOW KOMMYHHUKAITHN

OIIK-6.3 M Baageer meToiaMu aHa/1M3a 3(p(PeKTHBHOCTH HCI0JIb30BAHNSA NPOdeCcCHOHATILHO OPUEHTHPOBAHHBIX
annapaTHbIX U IPOrPpaMMHBIX CPEICTB COBPEMEHHbIX HH()OPMAIMOHHBIX TEXHOJIOIHii, MOOMJIBbHBIX IPHJIOKEHHI, CEPBHCOB
H pecypcoB cetn MHTepHET 11 CONPOBOKACHHA NPO(eCcCHOHAIbHO NeATeJIbHOCTH; TEXHOJIOTHAMH PEeIeHUs aKTYaJIbHBIX

npodgeccHoHaNIbLHBIX 32124 HA HX 0CHOBE

Bnaneer: HaBbIkaMu aHanu3a >(GQEKTHBHOCTH HCIOJIB30BAHHS COBPEMEHHBIX CEPBHCOB M PECypcoB ceTH VIHTepHeT I peleHus
npodecCHOHAIBHBIX 33/1a4 B c(epe yIpaBIeHUs] pUCKAMH M HAaBBIKAMH pPEIICHHs OCTABJICHHBIX 3a/1a4 HA UX OCHOBE

IIK-2 D [IpoBoaNT O1leHKY BJIUSIHUSI PUCKOB HA IeJIH, KJII0YeBble MoKa3aTeu 3(p(heKTHBHOCTH U pellleHHs, IPUHUMAaeMble B
OpraHu3anusax

IIK-2.1 3 OuennBaeT pucKH OPraHU3aANMHU ¢ TOYKH 3peHUsT HX CTOMMOCTH M BEPOSITHOCTH pPeain3auuu

VYMeeT: UICHTHOHUIMPOBATh PHCKH TPOEKTa, OCYIIECTBIATh MX aHANN3 U OIEHKY, Pa3padaTeiBaTh KOMIIIEKC MEPONpPUSATHH IO
YIIPaBIECHUIO PUCKAMU [IPOEKTA; Pa3padaThIBaTh IPOIPaMMy YIIPABIECHUS PUCKAMU IPOEKTa

IIK 3 M OcymiecTBjsieT pyKOBOACTBO CTPYKTYPHBIM NOJApa3aeaeHHEM OPraHu3aluu

ITK-3.1 M ITpoexkTupyeT (PUHAHCOBO-)KOHOMHYECKHE MEXaHH3Mbl YIIPaBJIeHHs OpraHu3anuei

YMeeT: IIaHHPOBAaTh NMPOEKT € y4eTOM (HHAHCOBO-IKOHOMHYECKOW CIEMU(UKH IEeSITENLHOCTH OPraHH3aliM; IUIAHHPOBATh H
paccuuThIBaTh PUHAHCOBBIE U MaTepPHAJIbHBIE PECYPCHI IPOEKTA.
BrageeT: HaBbIKaMU IUIAHUPOBAHMUS (YUHAHCOBBIX  MaTEPHATIBbHBIX PECYPCOB IIPOEKTA.

4. CTPYKTYPA U COJAEPKAHUE TUCITUIIJIMHBI (MOAYJIS)

Kon HaunmenoBaHue pa3/ie/ioB U TeM /BUJ 3aHATU/ Cemectp | YacoB | UHTepakT.
3aHSATHS

Pa3nen 1. CymHoCTb U coJep:kaHue MPOEKTHOI 1esiTeIbHOCTH

1.1 OCHOBHBIC TOHSTHS B YIPABICHUU MPOCKTaMHU. Pa3paboTka KOHIEMIUKN MPOSKTa 8 2 1
opranuzanud. CTpyKTypHast JeKOMIO3HIUs paboT npoekra /JIex/

1.2 OCHOBHBIC MOHATHS B YIPABICHUH NpoeKTaMHu. Pa3paboTka KOHLENIMU MPOSKTa 8 2 0
opranuszanud. CTpyKTypHas AeKoMIo3uius pabot npoekra /TIp/

1.3 OCHOBHBIC IIOHATHS B yIIpaBieHuu npoexkramu /Cp/ 8 22 0

1.4 PazpaboTka KOHIENIIMY ITpoeKTa opranuzamuu /Cp/ 8 22 0

1.5 CTpyKTypHas IeKOMIIO3UIHs paboT npoekta /Cp/ 8 23 0

1.6 KonrponbHoe Meponpustue no paszeny 1 /Ilp/ 8 2 1
Pa3nen 2. [InanupoBaHue pecypcoB U KOHTPOJIb MPOEKTA

2.1 [lnmanupoBaHue pecypcoB TNpPOEKTa, 3aTpaThl M OMOPKET TNpoekTa. DYyHKIHS 8 2 0
KOHTPOJISI B yIpaBjieHuH npoexramu /JIex/

2.2 IInanupoBaHue pecypcoB INPOEKTa, 3aTpaThl M OlOKeT mpoekra. DyHKIMA 8 1 1
KOHTPOJISI B yIIpaBiieHuH npoexramu /I1p/

2.3 ITnanupoBaHue pecypcoB NPOEKTa, 3aTpaThl U Ol0mxkeT npoekra /Cp/ 8 22 0

2.4 DyHKIMsI KOHTPOJIS B yIipaBieHuu npoektamu /Cp/ 8 22 0

2.5 KonTponbsHoe Meponpusitue mo pasaeny 2 /TIp/ 8 1 0
Pa3nen 3. Pazpa6oTka nmpoekra oprann3anun (KypcoBoii mpoekr)

3.1 Paspabotka npoekra B popmare Microsoft Project 2010 /J1a6/ 8 6 1

3.2 Paspabotka npoekra B popmate Microsoft Project 2010 /Cp/ 8 24 0

3.3 Onenka a3 dexTuBHOCTH ITpoekTa /JIex/ 8 2 0

3.4 Onenka a3 dexruBHocTH rpoekTa /Ip/ 8 1 0

3.5 Ornenka 3¢ dexruBHocTH mpoekTa /Cp/ 8 22 0

3.6 Pazpabotka mpoekra B aearenpHOCTH opraHuzauuu cdepsl ycryr (Kypcosoit 8 3 0
npoekr) /Kouc/

3.7 KontpossHOE MeponpusTHe 1o pasaeny 3 /Tp/ 8 1 0

5. OneHo4YHbIC M METOAHYECKHE MaTePHaJIbl 10 JHCHUILIMHE (MOLYJII0)

5.1. Conep:xanue ayIuTOpPHOI padoThI MO JUCHUILIUHE (MOAYJIIO)

8 cemecTp, 3 sieknnu, 3 1a60PaTOPHBIX 3aHATHSA, 4 NPAKTHYECKUX 3aHATUS
Paznen 1. CymHocTb U coaepKaHue MPOEKTHOI JesiTeIbHOCTH
Jlexuus Ne 1 (2 gaca)
OCHOBHBbIE MOHSATHS B YIPaBJICHHH NPOCKTaMu. Pa3paboTka KOHIENINH MPOoeKTa i oprann3auui. CTpyKTYpHas IEKOMITO3UIIHS
paboT mpoekra

Bomnpocs! u 3ananus:
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Hanpasnenue noaroroku: 38.03.01 Dxonomuxka u 38.03.02 MeHeKMEHT
Hamnpasnernocts (mpoduis): « PHHAHCOBEIH MEHEKMEHT»
PaGouast TIporpamMma JUCLUUIIMHbBI <(y1'IpaBJ'I€HI/I€ IIPOCKTaMM»
[onsTne mpoekra, ynpasieHus IpoekToM. OCHOBHBIE IPU3HAKH U OTIMYHUTEIBHBIE OCOOCHHOCTH NPOEKTa. TUIIOIOTHS TPOEKTOB.
B3auMocBs3b ynpaBiieHHs IPOSKTaMHU U 00I1Iero MeHeDKMeHTa oprann3aiuu. OcHOBHbIE apamMeTpbl npoekra. CylniHoCTb
MIPOEKTHOM JEATEIbHOCTH B OPTaHU3alllH.
MNudopmanmonHoe odecrieueHre NPOeKTHOM AeATeNIbHOCTH opranu3anuu. OrnpeneneHne KII0YeBbIX XapaKTepUCTHK OpraHu3aluH,
HEOOXOIUMBIX JIJISl HCTIOJIB30BaHMS IPOEKTHOTO YIIpaBieHus. MnenTnduKanus BHEITHUX U BHYTPEHHUX MPoOIeM OpraHu3aIyy.
IlepeBon BHemIHUX MpobiIeM BO BHyTpeHHUE. PazpaboTka «aepeBa nmpodiaeM» opraHu3ayy. BrisiBieHue kito4eBoil mpoodiaeMbl Ha
OCHOBE MHCCHH, aHAJI3a BHEIIHEH U BHYTPEHHEW Cpe/ibl, yCTAaHOBJIECHUS IPUYMHHO-CIIEJICTBEHHBIX CBs3eil. DopMynupoBanue
o011Ieit 1 KOHKPETHOH 11esn poekTa. OnpeieneHne KOHEYHbBIX Pe3yJIbTaTOB MPOEKTa, X MOKa3aTeNel 1 U3MEpUTEIICH.
dopmupoBaHue nepeyHs 3aga4 npoekra. OnpeesaeHne NpoOMeKyTOUHBIX PE3YJIbTaTOB IIPOEKTa, UX MOKasaTeleil u croco6oB
u3MepeHus. MnenTuduxanus, anaiu3 U ynpaBlieHHe PUCKAaMU TIPOEKTa.
Jexomnosumus padot npoekra (GopmupoBanue pabouux makeToB npoekra). PazpaboTka pabouymx MakeToB MpOEKTa.
Opranu3zaiuoHHas CTpyKTypa npoekTa. CocTaBieHue KaIeHJapHOTO IUIaHa mpoekTa. KpuTuueckuil myTh mpoeKTa Kak OJUH U3
WHCTPYMEHTOB YIPABIICHHUS TPOEKTOM.

IpakTrgeckoe 3ansTre Ne 1 (2 gaca)
OCHOBHBbIE MTOHATHUS B YIPaBJIEHUH NpoekTaMu. Pa3paboTka KOHUENINY poeKTa Juist opraHu3anud. CTpyKTypHas J1eKOMITO3ULHS
paboT npoekra

Bomnpocsr:
1. Ompenenenne KIIOYEBBIX XapaKTEPUCTUK OPTaHU3ALIH, HEOOXOAUMBIX JUIS HCHOIB30BaHMS IIPOSKTHOTO YIPABICHUSL.
2. Unentudukanys BHEIHUX U BHYTPEHHUX Ipo06eM opranusanuy. [lepeBoa BHENIHUX NPOOIEM BO BHYTPEHHUE.
3. Pa3paboTka «aepeBa mpoOieMy opraHu3aluy.
3ananue: Ha npumepe KOHKpeTHOH opranuzanuy cdepsl yCIyr IPOBECTH aHATIU3 BHEHMIHUX U BHYTPEHHUX IIPOOJIEM, TIOCTPOUTH
"nepeBo mpobiem"
Bomnpocsr:
1. Ompenenenne KOHEUYHBIX PE3YyIbTATOB MPOEKTA, UX IMOKA3aTeIeH U H3MEPUTEICH.
2. ®opMUpOBaHUE IEPEUHs 3a]au IPOEKTa.
3. OnpeneneHue MPOMEKYTOYHBIX PE3yJIbTaTOB MMPOEKTA, UX TIOKa3aTee U CTocOO0B U3MEPEHUSI.
4. Unentudukanys, aHalnu3 ¥ yIpaBleHHe PUCKaMU IIPOEKTa.
3aganue: Ha mpumepe KOHKpETHOH opranu3anuy chepsl YCIyT ONpPEAeUTh KOHEYHbIEe pe3yIbTaThl IPOEKTa, HX MOKA3aTeNld U
U3MEPUTENIH, YKa3aTh IPOMEXKYTOUHBIE PE3yIbTaThl IPOEKTAa, UX [IOKA3aTeIN U CIIOCOOB! U3MEPEHUS
Bompocsr:
1. Pa3paboTka pabo4ux MakeToB MPOEKTa.
2. OpraHnm3anroHHasi CTPYKTypa MPOeKTa.
3. CocraBieHre KaJeHAapHOro IIaHa IPOeKTa.
4. Kputndeckuii myTh MPOeKTa KaK OJWH U3 HHCTPYMEHTOB YIIPABICHUS POEKTOM.
3ananue: Ha npumepe KOHKpeTHOM opraHuzanuy cepsl yeIyr COCTaBUTh KaJleHAapHbIH IUIaH IPOEKTa, OIPEIeIUTh KPUTHIECKHUH
IIyTh IIPOEKTA.

IpakTrgeckoe 3ansaTre Ne 2 (2 yaca)

KontponbHoe MeponpusaThe 1o pazaery 1
Cornacxo BPK
Paznen 2. [lnanupoBaHue pecypcoB U KOHTPOJIb MPOEKTa
Jlextust Ne 2 (2 gaca)
[TnanupoBaHue pecypcoB MPOEKTa, 3aTPaThl U OI0LKET poekTa. DyHKIMS KOHTPOIIS B YIPaBICHUN IPOESKTaMHU

Bompocs! u 3ananust:
Bugs! pecypcos npoekra. [Togxop! K miIaHUPOBaHUIO TPYIOBBIX PECYPCOB IIPOEKTA B YCIOBUAX OTPaHMUEHHOCTH BPEMEHH, B
YCIIOBHSAX OTPAaHWYEHHOCTH (PUHAHCOBBIX CPEICTB (YCTaHOBJIEHHOTO JIMMUTA pecypcoB). [ImaHupoBaHre MaTeprualibHBIX PECYPCOB,
CBIPBS U T.A. BripaBHHBaHuE pecypcoB. ITonxoasl K pacueTy 3aTpaT MPOeKTa, INIAHUPOBAHKE 3aTPAT B KAJICHIAPHOM IIJIaHE
npoekra. @opMHpOBaHUE OIOKETa MIPOEKTa, paclpeaesieHre 3aTpaT BO BpEMEHH, 110 padouuM IaKkeTaM.
CyIHOCTh KOHTPOJISL B YIPABICHUH NPOEKTaMU. BUIbI KOHTPOIIS B yIIpaBieHUH NpoekTaMu. OOBEKThl KOHTPOJIS B YIIPABICHUU
npoekramu. Crioco0bl opraHu3auy KOHTpois. CocoObl BU3yaIM3aluy Pe3yabTaTOB KOHTPOJIS B yIpaBlIeHUH poekTaMu. Padora
C OTKJIOHEHHUSIMHU B OCHOBHBIX ITOKa3aTeNAX (BpeMs, 3aTpaThl) IPOEKTa.

IIpaktuaeckoe 3anstie Ne 3 (1 gac)

[TnanupoBaHue pecypcoB MPOEKTa, 3aTPaThl U O0KeT MpoekTa. DyHKIMS KOHTPOIIA B YIPABICHUH IPOCKTaMH

Bomnpocksr:
1. Buasl pecypcoB npoekTa.
2. [Moxobl K INIAHUPOBAHHIO TPYAOBBIX PECYPCOB IPOEKTA B YCIOBUSAX OTPAHUYEHHOCTH BPEMEHH, B YCIIOBHSX OTPAaHUYEHHOCTH
(hMHAHCOBBIX CPEACTB (YCTAaHOBIEHHOTO JINMUTA PECYPCOB).
3. [InaHupoBaHUE MaTePUATILHBIX PECYPCOB, CHIPHSL.
3ananue: Ha npuMepe KOHKpPETHOW opraHuzanuu cepbl YCIyr ONpEeiUTh MepeYeHb HEOOXOIUMBIX PECYPCOB Ul pean3alnu
MpoeKTa
Bomnpocsr:
1. Buzpl KOHTPOJIS B yIIpaBICHUH IPOEKTAMH.
2. OOBEKTHI KOHTPOJIS B YIPaBICHUH IPOEKTaMHU.
3. CriocoOsI opranm3anuu KOHTpoIst. CriocoObl BH3yaIn3allii pe3yIbTaTOB KOHTPOJIS B YIIPABICHUH MPOSKTAMH.
4. PaboTa ¢ OTKJIOHEHHUSIMHU B OCHOBHBIX ITOKa3aTeISIX (BpeMs, 3aTPaThl) IPOEKTA.
3ananue: Ha npuMepe KOHKPETHO! opraHu3aniu chepsl yCIyT ONPeaeIuTh NOPSIOK BBITOTHEHHS KOHTPOJIS HaJl IPOSKTOM.

Ipaktrdeckoe 3ansTre Ne 3 (1 gac)

KonTponbsHOE MeponpusaTHe 1o pasaerty 2
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Cornacxo bPK
Pa3nen 3. PazpaGoTka npoekra opranusanum (Kypcosoii npoekr)
Jlabopatophsie 3ansatust Ne 1-3 (6 yacoB)
Paspa6otka npoekra B popmare Microsoft Project 2010
3ananue: ucnosb3yst Microsoft Project 2010 co3aats 111abyioH npoeKTa, s JanbHekiei paboThl ¢ HUM; UCTIONb3YsI CO3aHHBIN paHee
1abJI0OH MPOEKTa MPOPAHKUPOBATH CIHMCOK 3aJ1ad MPOEKTa; UCIOJIB3Ys CO3MAHHBIN paHee MIA0JOH MPOEKTa OMPENEeTHTh CPOKU
peanu3alyy MPOEeKTa; WCIONb3Ys CO3JaHHBIA paHee MIAOJIOH MPOEKTa ONPEICIHUTh CIHHCOK PECypCcoB K 3amadyaM MpPOEKTa H
copMHpOBaTH CHHCOK 3aTpaT IO KaKAOW 3amade MPOeKTa; HCHONB3ys CO3JaHHBIH paHee IMIAOJIOH INPOEKTa MPOU3BECTH
BBIPABHHBaHHE PECYpPCOB M CPOKOB HCIOJB3YS Pa3HbIe PEXKUMBI, MPOJIEMOHCTPUPOBATH MOPSIOK PaOOTHI HaJ HPOSKTOM B
ABTOMaTHYECKOM PEKUME
Jlexuus Ne 3 (2 vaca)
OrneHka Y3 QEeKTUBHOCTH MPOCKTA
Bomnpocs! U 3aaHust:
1. OcHoBHbIe napameTpbl 3H(HEKTUBHOCTH TPOCKTA.
2. OreHka 3((eKTHBHOCTH IIPOCKTa.
Ipakruueckoe 3ausTre Ne 4 (1 vac)
OneHka 3 PEeKTUBHOCTH MPOCKTa
Bompocsr:
1. OcHoBHBIE MapaMeTpbl 3()(HEKTHBHOCTH IPOCKTa OPTraHU3aIHH.
2. Ouenka 3QQeKTUBHOCTH MTPOEKTa OPraHU3AIIHH.
3amanue: Ha npuMepe KOHKPETHOH opraHn3aniy chepsl yeIyr paccauTaTh 3 (EeKTHBHOCT IPOEKTa [0 OCHOBHEIM [OKA3aTeIsAM.
Ipakruueckoe 3ausTre Ne 4 (1 vac)
KOHTpOJIBHOE MEpONpHATHE IO pa3aeny 3
CoracHo BPK

5.2. Conep:xanue caMoCTOSITeIbHOI PaGOTHI MO AMCUUNINHE (MOAYJIIO)

CoaepsxkaHue 00s13aTeJIbHOM CAaMOCTONATEIHLHOH PadoThHI MO TUCIHUIINHE

Ne Conep:xaHue caMOCTOSITETbHOM IIpoayKThl AesITEILHOCTH
TeMbl TUCHHUITHHBI

n/n padoThI

1 OcHOBHBIE HOHSTUSL B | Pa3paborka koHuenuuu npoexta | KoHuemmuss — opraHu3alluOHHOTO — IIPOEKTa
YIIpaBICHHH IPOSKTAMH OpraHU3alNH OpTraHH3aIHU

2 Pa3paboTka KOHIENIIMU IIPOEKTa
OpTraHH3aInI

3 CrpyKTypHas nexommno3unus | Jlexkommo3unus paboT npoekTa, | Kanenmapuslii rpagux pabot, pabodne nakeTsl
pabot mpoekTa COCTaBJICHUE KaJICHIApHOTO | TPOEKTa

rpaduka paboT npoekra

4 IInanupoBanue pecypcos | IInanupoBanue pecypcos, 3aTpatr | Pacuer pecypcoB, 3aTpaT u CpoKOB IJIsl OJJHOTO
NpOeKTa, 3aTpaTl W OMOMmKeT | 1 OrofKeTa B paMKaX ONHOTO | pabodero makera MpOeKTa OpraHu3alin
POEKTa pabouero maxkeTa

5 DyHKIHA KOHTPOIIS B | Pazpaborka MeponpusaTuii, | [lepedyeHb MepompuATHi, HAIPaBICHHBIX HA

YIpaBJICHUU TPOCKTaAaMHU HarpaBJICHHBIX Ha

ITPOCKTA OpraHu3alu

KOHTPOJIb | KOHTPOJIb ITPOCKTAa OpraHu3alnu

6 Paszpabotka mpoexra B ¢opmare | [TonGop nokazareneit u cnoco6oB | IlepeyeHp mokaszarened W crocoOOB OLEHKH
Microsoft Project 2010 OlleHKH 3G (GEKTUBHOCTU MPOEKTa | 3PPEKTUBHOCTH MPOSKTA OPraHU3AINN
7 OneHka 3 QEeKTUBHOCTH MTPOEKTa | OpraHU3alLMU
CoaepikaHue caMOCTOSITEIbHOI Pad0ThI MO TMCIHUNJIHHE HA BHIOOP
Ne Copep:xkaHue caMOCTOSITeJIbHOM IIponyKThl HeATETLHOCTH
TeMbl THCHUNIHHBI
n/n padoTsI
1 Pa3paboTka KOHIENIIMY [TPOEeKTa | MACHTH(UKAIMS  BHEIIHMX W | MEpeueHb BHEIIHUX M BHYTPEHHHX INPoOIeM
BHYTPEHHHX npoGsieM | opraHuzauu  An1  GOpMYIMPOBAaHUS Ielel
OpraHu3alnu UL | TIPOEKTa

(dhopMynupoBaHHs IeNICH MPOEKTa

pa3paboTka «aepeBa IMpoOsemM»
OpraHu3aluu

«ACPEBO HpO6J’I€M» OpraHv3alnu

bopmyaupoBaHue KIIIOYEBOHl | copMyianpoBaHHas  KiO4eBas  mpobiema
po0JIeMbl OpraHn3aluu OpraHu3alNU

¢dopmynupoBanue  o0mei W | chopmynupoBaHHas o0IIas U KOHKPETHAS LIEH
KOHKPETHOM  IIeJlM  MpOEKTa | MPOEKTa OpraHU3aluH

OpraHu3aIuu

oIIpe/ieNieHre KOHEYHBIX | KOHEYHBIE Pe3yJIbTaThl IPOEKTA, X OKa3aTeNn
pe3yabpTaToB MPOEKTA, UX | U U3MEPHUTEIH

ToKa3aTesneil 1 u3MepuTenen

¢dbopMupoBaHHe TepedHs 3aaad
MIPOEKTa, orpeJiesicHue
IIPOMEKYTOYHBIX  PE3YJIbTaTOB

NEpCUYCHb 3a7a4d IPOCKTa, IMIPOMEKYTOYHBIX
PE3YJIbTATOB IPOCKTa, HUX rnokasarenen u
crroco0oB U3MEpCHUs

Crpanuna 6 u3 19




Hanpasnenue noaroroku: 38.03.01 Dxonomuxka u 38.03.02 MeHeKMEHT
HanpasnenHocts (mpopuiis): «OUHAHCOBBII MEHEIKMEHTY
PaGouas nporpaMma JUCLHMIUIMHEL «Y IPaBICHUE IPOCKTAMID)

MPOeKTa, MX TOKa3aTeneil u
c1noco00B U3MEPEHUS

UACHTHOHUKAINSA,  aHAMU3 |
yIIpaBJIeHUE PUCKAMU IPOEKTa

NEepeYeHb PHCKOB MPOEKTa, WX aHalu3,
MEpPOTIPHUSITHSI 110 YIPABJICHHUIO PUCKAMH

CTpyKTypHas IEKOMITO3HIIHSI
padoT MPOeKT

JEKOMIIO3MIMS  paboT MpoeKTa
(popmupoBanue paboYKX AKETOB
IIPOEKTA)

nepedyeHs paboT mpoekra (pabouyux MakKeToB
MPOCKTA);

pa3paboTka paOOuYMX TMAKETOB | MEpPEeYeHb pabdO4YMX MAKETOB IPOEKTa, C

MIPOCKTA; yKa3aHHeM  pe3yinbpTaTa, IoKaszaTenedl |
U3MepHTeNell pe3yabrara Ha IPUMEPE OJHOTO
pabouero makera

(bopmupoBaHue OpraHU3alMOHHAS CTPYKTYpPa MPOCKTa

OpraHHU3alMOHHON CTPYKTYPBI

[POEKTa

COCTaBJICHHE KaJCHIAPHOTO | KaJeHAApHbIN IUIaH MPOeKTa

IUIAHA IPOEKTa

ompeJielieHue KPUTHYECKOTO MyTH
JUISL peaJIn3allii IPOeKTa

KPUTUYECKUH MyTh AJIS peaan3aliu MpoeKTa

IInanmpoBanme pecypcon
MPOEKTa, 3aTpaThl U OIOHKET
MPOEKTa

(dhopmHpOBaTH pecypcHoe
obecrnieyeHrne Kaxaoro padodero
MmaKeta TMpoOeKTa ¢  y9IeTOM
MMEIOIINXCS OTPaHUYCHHUH

pecypcHoe oOecredeHne OIHOro pabouero
MakeTa MPOEKTa C YKa3aHHEeM HMEIOIINXCS
OoTpaHUYEHUI

BBIPABHMBATh PECYPCHl IPOEKTa,
OCHOBBIBASICh HA UMEIOIIUXCS

pecypchbl OHOTO paboyero makeTa ¢ ykasaHHueM
OrpaHU4EHHH, Ha KOTOPBIX

paccuMThIBaTh 3aTpaThl IPOEKTa,
IUTAHUPOBATH 3aTpaTkl B
KaJIeH/IJapHOM IUIaHEe IPOEeKTa

pacder 3arpar OZHOro pabod4ero makera,
TUTAHUPOBAHHE 3aTPaThl B KaJICHIAPHOM ILUIaHe
Ha TIIPEMEpe OJTHOT0 paboyero maxkera

(hopMHpOBaTh OIODKET TMPOEKTa
Ha TIIpUMepe OJHOro padoyero
MaKeTa, PaCIpe/IessITh 3aTPaThl BO

OFODKET MPOEKTAa Ha MPUMEPE OTHOTO pabovero
makera

BPEMCHH, B paMKax OJHOTO
pabouero nakera

@DyHKIUSA KOHTPOJIS B ONpeNeNATh BHUJBL, COJCPIKAaHHE, | NMepedeHb MEpPOIPHATHI, HAIPaBICHHBIX Ha

YIIPaBIEHUH POSKTaAMH OOBEKTHI U CIIOCOOBI KOHTPOJIb TIPOEKTa Ha IIPUMEpe OJHOTO
KOHTPOJIS B yHpapjeHHH | pabodyero makera ¢ yKa3aHHEM COJCpIKaHHS,
IPOEKTaMHU 00BEKTOB H CIIOCOOOB KOHTPOJIS
HPEICTABIAT pe3yabTaThl | pe3yabTaThl  KOHTPOJS B yIPaBJICHHU
KOHTPOJIS B VIpaBJIeHUH | MPOEKTaMHd Ha TNpHMepe OXHOTo padodero
IPOCKTaMH; nakeTa, MPEJCTAaBICHHBIC B BHIE TIpaduka,

TAOIUIBI U T.IT.;

IUIAHUPOBATh MEpOTIPUSATHS, | TIepeueHb MEpONPHATHH, HalpaBIeHHBIH Ha
HalpaBlIeHHBlE Ha paboTy ¢ | padoTy ¢ OTKIOHEHHMSMH B  OCHOBHBIX
OTKIOHEHMSIMH B OCHOBHBIX | MMOKa3aTelsx (BpeMs, 3aTparbl) NPOEKTa Ha
nokKasarensix (Bpems, 3aTparhl) | MpUMepe OAHOTo paboyero makera
IpoeKTa

OueHka 3peKTUBHOCTH POeKTa | (GOpMHUPOBAHUE PAHKUPOBAHHOIO | PAHIKUPOBAHHBIA  CIMCOK  3aJad  MPOEKTa
CIIHCKa 3a1a4 mpoekTa | opraHu3anuu B ¢opmare Microsoft Project
OpraHu3aluu B ¢dopmate | 2010

Microsoft Project 2010

OIpeiesicHHe CPOKOB Peali3aliuy

Ha3sHA4YCHHBIC CPOKH pean3aliuu 3aaa4y B

3aga4 B pPy4HOM U | pPy4YHOM U aBTOMAaTU4Y€CKOM PCIKUME
ABTOMATUYCCKOM PECIKHUME
YCTaHOBJICHUE B3aMMOCBSI3EH YCTAaHOBJICHHBIC B3aUMOCBA3H MCKAY 3aJa4aMn

MCXKAY 3agad4aMiy ITPOCKTa

IPOCKTa

Ha3Ha4YeHHE PECypcoB K 3ajadyam
ImpoeKTa U (GOPMHUPOBAHHE 3aTPAT
[0 KaXIOM 3ajadye MpoeKTa B
Microsoft Project 2010

Ha3HAYCHHBIC PECYPCHI K 3aJadaM IMPOEKTa M
copMHpPOBaHHEIH MAKeT 3aTpaT IO KaXIOH
3amade npoekta B Microsoft Project 2010

BBIDaBHUBaHUE peCypcoB | pe3ynbTaT BBIPaBHUBAHUS pecypcoB
pa3TMYHBIMH crocobamy, | pasTMYHBIMH ~ CHOCOOAMH, — IpeIaraeMbIMH
npeyiaraeMbIMH Microsoft | Microsoft Project 2010

Project 2010

onpeieneHne OCHOBHBIX | YCTaHOBJICHHE OCHOBHBIX apaMeTpoB
napamMeTpoB s pexruBHOCTH | 3P DEKTHBHOCTH MIPOEKTa OPraHH3aL[HH

IIPOEKTa OPraHU3aAIMN

Kypcosoii npoekt
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IToarotoBKka KypcoBOrO MPOEKTA SIBIISICTCS OJHAM M3 BHIOB O0S3aTEIBHON CAMOCTOSTENBHOU PAbOTHI 00YYArOIIMXCs, a TAKKe
OJTHMM W3 BUIIOB Y4eOHO-HCCIIeI0BATENbCKON paboThl. Pa3paboTka KypcOBOTO MPOEKTA MO JUCIHUILINHE «Y IPaBICHUHE TPOSKTAaMU
B OpraHu3aiuu cepsl yCIyr» - MOCIeAHHH (TPETH) MOAYIb y4eOHO# mporpammsl. [Ipu ero moAroToBKe MPEAIonaraeTcs He
CTOJIBKO H3JI0KEHUE TEOPETHYESCKUX BOMPOCOB Pa3pabOTKH OPraHU3aIl[MOHHOTO MPOEKTa MPEIIPHSITHS, CKOJIBKO 00s3aTeIbHBIN
aHAJIN3 TEXHOJIOTHHU Pa3pabOTKH OPraHU3alMOHHOIO POESKTa Ha IIPUMEPE KOHKPETHO! OpraHu3aiu chepsl yCIyr.
JIJ1st MOATOTOBKU KYPCOBOTO MPOSKTA 00YUYAIOMMMHUCS Tpeuiaraetcesi GopMaT MpoeKTa, OTPpaXKaroIHid BCe €r0 OCHOBHBIE aCIEKTHI,
COZIePIKATEIIBHBIC YaCTH KKIOT0 paszena 00yJaronecst OMpPeIessiOT CAMOCTOSTEIBHO.
KypcoBoii mpoeKT BBIMOJIHASTCS HA MIPUMEpe KOHKPETHOW opraHu3anuu cdepbl yciyr. Takum o0pa3oM, MpeArnonaraeTcsi, 4to B
pe3yabTaTe ero pa3paboTKu 00YAIOLIMICS OBJIaeeT TEXHOIOTUEH pa3paboTKH, peanr3aind, KOHTPOJIS 1 OlleHKH 3 PeKTHBHOCTH
OpraHMU3allMOHHOTO MPOEKTa OpraHu3aIu cHepbl YCIIyT.
YacTh KypCcOBOTO TPOEKTA BBITIOJIHSIETCS C HCTIOb30BaHneM nporpammel Microsoft Project 2010.

5.3.006pa3oBarte/ibHbIE TEXHOJIOTUH

IIpu opraHuzanuy W3y4deHHs IUCHMIUIMHBI OyayT MCHOJB30BaHBI CIENYyIOLIe 00pa30oBaTebHbIE TEXHOJOTHH: WH(POPMAIIOHHO-
KOMMYHHKAI[IOHHBIE TEXHOJIOTHH, TEXHOJIOTHS OPraHH3allMH CaMOCTOATENbHOW PabOTHI, TEXHOJIOTHS pedIeKCHBHOTO 00ydYeHHS,
TEXHOJIOTHS MOJYJIBHOTO OOy4YeHHs, TEXHOJIOTHsS HWIPOBOro OOY4YEHHs, TEXHOJOTMU TPYNIIOBOW IHCKYCCHU, WHTEPaKTHBHBIC
TEXHOJIOTHH, TEXHOJIOTHS NPOOJEeMHOro oOy4eHHs, TEXHOJOTHS OpraHM3alid Y4eOHO-HCCIIeTOBATENbCKOW esATENbHOCTH,
TEXHOJIOTHSI IPOEKTHOro 00y4YEHNUs!, TEXHOJIOTHS PA3BUTHUSI KPUTHUECKOTO MBIIICHUSI.

5.4. Texyuuii KOHTPOJIb, IPOMEKYTOUHBINH KOHTPOJIb H IPOMEKYTOUHASI aTTeCTALMS

BannpHO-peiTHHTOBast KapTa JUCIMILUTIHEL 0hOopMIIeHa KaK IPHIIoKEHHe K padodeil mporpaMMe JUCIUIUINHEL.
@DOoH/1 OLIEHOYHBIX CPEJCTB JUISL MPOBEICHHS MPOMEKYTOYHOHM aTTecTalMy 00y4aloUIMXcsl M0 JUCHUILUTUHE 0QOPMIICH OTAEIbHBIM
JIOKYMEHTOM.

6. YHEBHO-METO/MYECKOE U THO®OPMAIIMOHHOE OBECIIEYEHHE

Jara oOparieHust K 3JeKTPOHHBIM Y4eOHBIM U3JIaHUSIM, SJIEKTPOHHBIM 00pa30BaTeNIbHBIM pecypcaM, COBPEMEHHBIM 0a3aM JaHHBIX U
MH(GOPMAIMOHHBIM CITPABOYHBIM CHCTEMAaM COBITQJIAET C AAaTOH YTBEpKICHUs paboueil mporpaMMBbl

6.1. Pexomennyemasi 1urepatypa

6.1.1. OcHoBHasi TUTEPaTypa

ABTODHI, 3aryiaBue, CChUIKA Ha AJICKTPOHHYIO OHOIMOTEYHYIO CUCTEMY WznarensctBO, TOX
COCTaBUTEIIH
JI1.1 Anpmma B.M., VYnpasnenue npoekTaMu: GpyHIaMeHTANbHBINA Kypc: yueOHUK  |M.: Bricias 1mikosa 3KOHOMUKH,
Anenun A.B., http://biblioclub.ru/index.php?page=book&id=227270 2013
Barparnonun K.A.
JI1.2  |JleBymkuna C. B. |YnpasieHue npoekTaMu: yueOHOe mocodne CraBporonb: CTaBpOTIONbCKHMA
http://biblioclub.ru/index.php?page=book&id=484988 rOCYJapCTBEHHBIN arpapHbIi
yauBepcutet, 2017
JI1.3 |PeibanoBa E. A. YnpasieHue npoekTaMu: yueOHoe nmocodue Tomck: @akynbTer
http://biblioclub.ru/index.php?page=book&id=480900 JMCTaHIIMOHHOTO O0yIeHHsI

TYCVPa, 2015

6.1.2. JlonosHuTeIbHAS JIUTEPATYPA

ABTOpHI, 3arnaBre, CChUIKA Ha JIEKTPOHHYIO OHOIHMOTEUHYIO CHCTEMY WznarenscTBO, TOX
COCTaBUTEIH

JI2.1 |benuxosa U. I1. OpraHu3anMoHHOE IPOEKTUPOBAHUE U yIIpaBiieHue npoekramu: | CtaBponosb: CTaBpONOIbCKUH
y4ueOHOe niocobue TOCYapCTBEHHBIN arpapHbIil
http://biblioclub.ru/index.php?page=book&id=438686 yHuBepcuter, 2014

JI2.2  |BemerkannHa A. |OpraHu3allMOHHBIN HHCTPYMEHTApUH yrpaBieHus npoekToM: |Mocksa, bepnun: {upext- Menna,

0. yueOHoe nocobue 2015

http://biblioclub.ru/index.php?page=book&id=275276

JI12.3  |ITyenuna O. B. [IpennpuHnMaTeIbCTBO, YIPaBIEeHHE MPOSKTAMHU U peKjama B ﬁomxap-Ona: [rrTy, 2016

TapOymkus A. 0. |conmanbHoit chepe: yuedHOe nmocodbue
http://biblioclub.ru/index.php?page=book&id=461622
6.2 Tlepeyenb MPOrpaMMHOro odecnevyeHus

6.2 Ilepeyenb MporpaMMHOro odecreveHust

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 IlepeueHb HHGOPMALMOHHBIX CHIPABOYHBIX CHCTEM, IPO)eCCHOHANBHBIX 023 JAHHbIX

- OBC «YHuBepcuterckas OnbIMoTeKa OHIIANH
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Pa6ouas nporpamMma JUCUUIIMHEL «Y IPABICHUE TPOCKTAMID)

- Basbl mannbix Springer eBooks
- IC:UTC ITPO® BY3

- CIIC «I"'APAHT-AHanuTuk»

- CIIC «KoncynbranT-I1Imoc»

7. MATEPHAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCIUIIJIMHbBI (MOYJIS)
7.1|HaumeHOBaHUE CHENUAIbHOTO IIOMEIIEHUS: yueOHas ayAUTOpUsl AJ1sl IPOBEAEHHS IPAKTUUECKHUX 3aHIATUI, TPYNIOBBIX
KOHCYIbTAallH, HHANBHIYaIbHBIX KOHCYJIBTAIINH, TEKYIIET0 KOHTPOJIS, IPOMEXYTOUHOH aTTecTaluy, YueOHast ay IUTOPHSL.
OcHaleHHOCTb: MernoBast jocka-1mr., KomiulekT yue6HoH Mebenu, HoyTOyK, IPOeKLIUOHHOE 000pyI0BaHHE
(MyJIBTUMETUIHBIN POCKTOP U SKPaH).
7.2|HanmeHOBaHHe crieruanbHOT0 momemenus: JlJaboparopus nHGOPMAIHOHHBIX TEXHOJIOTHI B 3KOHOMHKE U YIIPaBICHUH.
OcHaleHHOCTb: IIMchbMeHHBIH ¢TI, NapThl, nepcoHanbHble [TK
7.3|HaumeHoBaHUE CIICIIMATBHOTO MOMEIICHHS: TOMEIICHUE I CAMOCTOSITEbHON paboThl, UnTanbHbIH 3a1. OCHAIICHHOCTS:
ITK-41mt. ¢ BO3MOXKHOCTBIO HOAKIIOUEHUS K ceTU «IHTepHET» U 0OecreueHreM JOCTYyIa B 3JIEKTPOHHYIO HH()OPMAIILIOHHO-
obpazoBarenbhyto cpeny CI'CITY, [TucbmenHslit cron-4 mr., [Tapra-2 mir.

8. METOAUWYECKHUE YKA3AHMUS 10 OCBOEHUIO JUCIUITIJIMHBI (MOAYJIST)

PaboTa Haj TEOpEeTHUECKUM MaTepHaioM MPOUCXOAMUT KPATKO, CXeMAaTHIHO, ITOCIIEI0BATENILHO (PUKCUPOBATH OCHOBHBIE ITOJIOKEHHS,
BBIBOJIBI, (POPMYIMPOBKH, 00OOIIEHHs; TOMEYaTh Ba)KHBIE MBICIH, BEIICIATH KIIOUEBHIE CIIOBa, TEPMHUHEL [IpoBepka TEpMUHOB,
TIOHSTHH C TIOMOIIBIO SHIMKIIONEANH, CIOBape, CIPAaBOYHUKOB C BHIIMCHIBAHUEM TOJIKOBAaHHH B TeTpaigb. OO03HAYUTH BOIPOCH,
TEPMHUHBI, MaTepHa, KOTOPHIH BBI3BIBAECT TPYAHOCTH, IIOMETUTH U TIONBITATHCS HANTH OTBET B peKOMEHAyeMoii uteparype. Eciu
CaMOCTOSITETIEHO HE yHaeTcsl pa3o0parhCs B MaTepralie, Heo0XoIuMo chOopMyIHPOBATE BOIIPOC U 3aJ1aTh IIPENOAaBaTeNIo.
[IpopaboTka paboyeil mporpamMMbl AMCUUILIMHBL, YAEsAs oco0oe BHUMaHHE ILIENSM M 3ajadaM, CTPYKType W COJIEPKAHHUIO
JqucuuIuInHbL. KOHCHEeKTHpOBaHWE HMCTOYHHMKOB, IMOJrOTOBKAa OTBETOB K KOHTPOJBHBIM BOMPOCAM, MPOCMOTP PEKOMEHIyeMOo M
JUTEpaTypsl, pabota ¢ HHPOPMAITHOHHBIMU UCTOYHUKAMH B Pa3HBIX GopMaTax.

Taxoke B mporiecce N3y4eHHs TUCIUILIHHBI METOANIECKIE PEKOMEHIAIMY MOTYT OBITh M3/IaHbI OTJEIbHBIM JOKYMEHTOM.
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Pabouyas mporpamMma JMCLIMILINHBI «Y IPaBICHHE TPOCKTaMID

[Ipunoxenue
bayutbHO-peHTHHIOBas KapTa JUCHUININHEL « Y IPaBICHHE IPOCKTAMID)
Kypc 4 Cemectp 8
Bun xoHTpOIS MuHHAMaNBEHOE KOJHYECTBO MaxkcumansHoe
OamioB KOJIMYECTBO OaJLIOB

HaumenoBanue pa3zjena: «CymHOCTb U coJep:kaHHe MPOEKTHO /1eITeJIbHOCTH»
Texymuii KOHTPOJIb IO pa3feny:
1 AynutopHas pabota 8 15
2 CamocrosrenbHas paboTa (cneluanabHble 00s13aTeNnbHble (OPMBI) 3 6
3 CamocrostenpHas paboTa (crennaabHbie GOPMBI Ha BEIOOD) 2 4
KoHTposIbHOE MEPONPUATHE 110 Pa3aely 6 10
ITpoMe)XyTOUHBIN KOHTPOJIb 19 35
HaumeHoBaHme pa3nena: «IlnaHnpoBanue pecypcoB H KOHTPOJIb MPOEKTA»
Texymuid KOHTPOJIb 1O pa3feny: 8 15
1 AynutopHas pabota 3 6
2 CamocrosrensHast pabota (cnenuasbHble 00s3aTesbHbIe POPMBI) 2 4
3 CamocrosrenpHast pabora (cnenyaisHble GOpMBI Ha BEIOODP) 6 10
KOHTpoJIbHOE MEPOTIPHUSTHE IO Pa3Ieiy 19 35
[TpoMeKyTOUYHBII KOHTPOJIb
HaunmeHoBaHue pa3jena: «Pa3padorka npoekrta opranusamuu (Kypcosoii mpoekr)»
Texymuil KOHTPOJIb IO pa3Aeny:
1 AynuTopHast paboTta 5 10
2 CamocrosTenbHas pabota (crienuasibHble 00s3aTeNIbHBIC POPMBI) 3 5
3 CamocrosrenpHast pabora (cnenyaibHble JOpPMBI Ha BBIOOD) 3 5
KoHTponpHOE MeponpusiTHe 110 pa3aery 7 10
ITpoMeXyTOUHBIN KOHTPOJIb 18 30
ITpoMe)xyTOUHas! aTTECTaLUs 56 100

Hroro: 56 100

Buas! koHTpOIIA

Hepet{eHL HJIN IPUMEPBI 3aZ[aHPII>1, KpUTEPUN OLICHKH U KOJIMICCTBO 6amioB

TeMsl U1 U3y4eHHs1 © 00pa3oBaTeNbHbIE
pe3yNbTaThl

TeKle_[I/lf/i KOHTPOJIb IO pasaenay «Cyl].ll-lOCTl) H coACpKaHue l'[pOQKTHOﬁ ACATCIbHOCTH)

1 | Aynuropnas paboTa

8-15 6amnos

OCHOBHbIE MOHATHS B YIPABICHUU IMPOEKTAMHU.

Tema 2 Buemnue u BHyTpeHHHE HpoOiembl opranm3anuu. OOmas u KoHKpeTHas 1enu | Pa3pa®oTka KOHIENIUM NPOEKTa OpraHU3alUH.

MIpOeKTa. 3a7a4u MPOEKTa
3amanuel:

CTpyKTYypHasi IEKOMITO3HIIHUS pabOT MPOCKTa

Ha npumepe KOHKpETHOTO IPeIPHATHS IPOBECTH aHATIN3 BHEIIHUX M BHYTPEHHUX IpobieM, | OOpa3zoBaTenbHbIC PE3yNIbTATHI:

MOCTPOUTH "epeBo npodiem”
Kpurepuu oreHku:
IpuBeneH npuMep opranmu3aiuu — | 6amr;

3HaeT: cnocoObl HMIACHTH(UKAIWKM, aHaIW3a |
yIIpaBICHHs] PHCKaMH IPOEKTa;
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Hanpagnennocts (npoduib): « DUHAHCOBBII MEHEIKMEHT»
Pabouyas nporpamMMa JIMCLIMILIMHBI «Y IPaBICHHE TPOCSKTaMHD

ITpuBeneH cnucok mpoodem:

He menee 3-x BHemnux — 1 Gamr;

He menee 3-x BHyTpeHHUX — | 6a;

IMoctpoeno "aepeBo npobiem" — 2 Gasma.

MakcumyM 5 6anioB

3ananue 2:

Ha mpuMepe KOHKPETHOTO HPEANPHUSTHS ONpPENCIUTh KOHEYHBIC Pe3yJbTaThl MPOCKTa, UX
MIOKa3aTeNy U N3MEPHUTEIH, YKa3aTh IPOMEKYTOYHbIE Pe3yJIbTaThl TPOEKTA, MX MOKa3aTeNd U
CIOCOOBI U3MEPEHHUSL.

Kpurepun onenku:

[puBeneH npuMep opraHu3anu — 1 6amr;

OmnpezeneHbl KOHEYHbBIE pe3yibTaThl — 1 Gasr;

OrnpezenieHs! MOKa3aTeNd 1 U3MepuTeny — 1 6a;

YkazaHbl IPOMEKYTOUHBIC PE3YJIbTAThI poekTa " — 1 Gai;

OrnpezieNieHbI TOKA3aTeNH U H3MEPHTEIIH IPOMEKYTOYHBIX Pe3yJIbTATOB MpoeKTa — 1 dasm.
Makcumym — 5 6aisioB

Tema 3. CTpyKTypHast J€KOMIO3UIMS pabOT NPOeKTa

3amanue:

Ha mnpuMepe KOHKPETHOTO NPENPUSATHS COCTABHTh KaJCHIAPHBIA IUIAH MPOCKTa,
OTIPEIeNTh KPUTHYECKUI MyTh MPOEKTA.

Kputepuu oreHku:

IIpuBeneH npumep opranu3auu — 1 Oan,

CocTaBJieH KaJleHIapHbIi IUIaH poekTa — 2 Oania;

Orpeniener KpUTHYECKUN Ty Th TTpoekTa — 2 Oama

MakcumyM — 5 6anioB

VYMeeT: HICHTHOUIUPOBATH U AHATU3HUPOBATH
PHUCKU TIPOEKTa, BHIOMpPATh METOIBI YIPABICHUS
HMH.

3HaeT: IPUHIMIIBI TOCTAHOBKH 3aJ1ay MPOEKTa;
YMeeT: cTaBUTh 33/1a4 TIPOSKTa; GOPMYITUPOBATH
[IPOMEXXYTOUYHBIE  PE3yAbTaThl MNPOEKTa, HX
TI0KA3aTeN! U CrIocOObl U3MEPEHHS

3HaeT: NPHUHOUOBI WM METOIBl JEKOMITO3UIHH
paboT mpoekTa, paclpeleseHuss pPecypcoB IO
pabounm MaKeTam IIPOEKTa, pacyera
3¢ GEKTUBHOCTH MPOEKTA.

VYMeeT: mmaHupoBaTh pabodre MakeThl MPOEKTa;
TUIAHUPOBATh U PACIPENENIATh PECYPChl MPOEKTa
mo paboynmM TIaKeTaM IPOEKTa; OLIEHHWBATh
3¢ PEKTUBHOCTD IPOCKTA.

3HaeT: OCHOBHBIE XapaKTEPUCTUKH MPOEKTOB;
NPU3HAKU MPOEKTOB; (pa3bl MPOEKTa; HKU3HEHHBIN
LIUKJI IPOEKTA.

YMeer: mIaHupoBaTh ¥ PacCUNTHIBATH 3aTPaThl HA
pecypchl  TPOEKTa; OleHHBaTh 3(GEKTHBHOCTH
IPOEKTA.

YMeer: UIEHTHQUIHMPOBATH PHCKH MPOEKTa,
OCYWIECTBISITH ~ MX  aHalu3 U OLEHKY,
pa3pabareiBaTh KOMIUIEKC MEpPONpPUATHH MO
VIPaBJICHHIO PUCKAaMH TPOEKTa; pa3padarbiBaTh
IpOrpamMMy YIPaBJICHHS] pPUCKaMH IIPOSKTa

CamocrositenpHast pabora (00s3aTe/IbHbIE
(hopmeI)

3-6 6amtoB

IIpumep 3aganus:

Hanummre pa3BepHyThIil OTBET Ha TeMy: «OpraHU3aluOHHBINA IPOEKT».
Kpurepuu oueHkH.

OCHOBHBbIE NTOHATHUS B YIIPABJICHUH IPOEKTaMHU
Pa3paboTka KOHIENIINY [IPOEKTa OpraHU3aMU
CTpyKTypHas 1eKOMITO3UIHUS pabOT MpoeKTa

Kpurepwuii/Onenka BeinonHeH Beimonnen | He BbInosHeH O0pazoBaTenbHBIE PE3YIIBTATHI:

MOJHOCTBIO YaCTUYHO 3HaeT: MPUHUUIBI W METOIbl JICKOMIIO3UIIUU
PackpbITO OCHOBHOE TOHSTHE TIPOEKTa, | 2 Gayia 1 Gamn 0 6aymutoB paboT mHpoekTa, paclpeieleHus PecypcoB Mo
JIaHBI ero OTJIMYHTENbHBIC pabouum naKeTam MPOEKTa, pacuera
XapaKTePUCTHKU 3 PEKTHBHOCTH POEKTA.
Ilepeuncnensl Bce  cocTaBisitomue | 2 Gaya 1 6amn 0 GamtoB VYMeeT: mIaHupoBaTh paboune MakeThl MPOEKTa;
3JIEMEHTHI (CTPYKTYpP) NPOEKTa IUTAHUPOBATh M PACHpENeNATh Pecypchl MpOeKTa
JlaHa xapaKTepUCTHKa COCTAaBJISIIOIINX | 2 Gamia 1 6amn 0 6amioB no pabouMM NAaKeTaM MpPOEKTa; OLCHHMBATH
2JIEMEHTOB (CTPYKTYPBI) MPOEKTA 3¢ (HEKTUBHOCTL NPOEKTA.

CamocrositenbHas pabota (Ha BEIOOD) 2-4 dayta OCHOBHBIE NTOHATHUS B YIIPABJICHUH IPOEKTaMHU

[Ipumep 3aganus:

1. TlepevnciuTh BHEIIHHE W BHYTPEHHHE MTPOOIEMBI OpraHH3aIHy.
2. PazpaboraThb «JiepeBo nmpo0IeM» OpraHu3alyu.

3. ChopmynupoBath 00IIYIO U KOHKPETHYIO LIEJIb IIPOEKTA.

Pa3paboTka KOHIENIIMY ITPOEKTa OpraHU3AINN
CTpyKTypHas I€KOMITO3UIUS paboT MpoeKTa

O6pa3oBaTenbHbIE PE3YJIbTaThI:
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4. TIpuBecTy MoKa3aTeNb JOCTHXKEHUS LISNTU MPOCKTA, U UX U3MEPUTEIH.

Kpurepun onenku.

Mo KaXIOMy MTyHKTY MPEICTABICHBI COICPIKATEIBHBIC TAHHBIC, YUYTCHBI B3aUMOCBSI3H MEXIY
HuMH (110 1 OaiTy 3a K&KAYHO BHITIOJTHEHHYIO TIO3UIIUIO 3a[aHHU ).

Kpurepnii / Onenka

BrImoiHeH MOMHOCTRIO 1 6asmt

Brimoanen yactryno 0,5 Oamra

He Bemonnen 0 6amios

VYmeeT: GopMynUpOBaTh BHELIHUE ¥ BHYTPCHHHE
npoOJIEeMBl  OPraHU3alMH, BBISBILSITH KIFOYCBBIC
poOJIeMbl OpraHU3allid Ha OCHOBE Pa3pabOTKH
«aepeBa mpodiieM»; (GHOpMyIHPOBaTh OOILIYI0 U
KOHKPETHYIO IIeIM MpPOEKTa B OpraHH3alHu;
ONPENENIATh Ul KOHKPETHOW IIENH IPOEKTa
pe3yibTaT, ero IoKa3aTeld W H3MEPHTEIH;
JICKOMIIO3UPOBATh MPOEKT Ha paboyme MaKeThl;
IUIAHUPOBAaTh  paboune  MakeTbl  MPOCKTa;
COCTaBJATh  KAaICHAAPHBIA  IUTAH  IPOCKTa;
ONIPENCNATh  KPUTHYECKHH  MYTh  IMPOCKTa,
UICHTHHUIHPOBATD pHCKH [IPOEKTa,
OCYIIECTBIATh UX aHAJIMU3 U OIEHKY, IPHUMEHSTH
METOABI ~ YIPABICHWS ~ PUCKAMH  IIPOEKTa,
paspabaTbiBaTh KOMIUIGKC MEPOTPHATHHA IO
YIPABICHHUIO PHCKAMH IPOCKTA.

KOHTpOJIBHOE MEPOIIPHUSTHE 110 Pa3ieTy

6-10 6amtoB

[Ipumep 3ananus:

Ha npumepe KOHKPETHOH OpraHU3aIMy BEIIIOJIHUTE CICAYIOIIE NCHCTBU:

(K 3amanuio MOXET OBITh MPEJIOKEHO HAMpPaBICHUE NPOCKTHOW JESTENIbHOCTH
OpraHHU3alMH: IePCOHA, MAPKETHHT, YIIPABICHHE OCHOBHEIM ITPOU3BOACTBOM H T.II.)

1. Ha ocHoBe mH(poOpMaIuu 006 OpraHu3aiiy WACHTU(PHUINPOBATh BHEIIHUEC M BHYTPCHHHUC
npo6JIeM OpraHHu3aIHH.

2. PazpaboraThb «JiepeBo npodiem» opraHu3aiuu 1 chopMyIHpOBaTh KIIHOYEBYIO IPOOIEMY.
3. ChopmymupoBaTh 0OIIYI0 U KOHKPETHYIO IETH MPOSKTa IPEIIPHSTHS.

4. OHpeﬂeHl/lTb KOHCYHBIC PE3YJIbTAThI IPOCKTA, UX MOKA3aTCJIN U U3MCPUTCIIN.

5. ChopmupoBaTh HepedyeHb 3agad MPOEKTa, ONPENCIHTh NPOMEXYTOYHBIE Pe3yabTaThl
MPOEKTA, UX MOKa3aTeNlei H Croco00B H3MEPEHHS.

6. Jlexommio3upoBath paboTHI MpoekTa ((OopMUPOBATh paboUHe MaKeThl IPOEKTa).

7. ChopmupoBaTh 1 000CHOBATh OPTaHU3ALMOHHYIO CTPYKTYPY IIPOEKTA.

Kpurtepun onieHKH (BBIMOIHEHUE KaXI0TO KpUTEepHs oleHuBaercs oT 0 1o 2 6asmioB).

3HaeT: IPUHIMIIBI IOCTAHOBKH 3aJ1au IIPOEKTa;
YMeeT: CTaBHTb 339U IPOEKTa; HOPMYITHPOBATH
IPOMEXYTOUHBIE  PE3ylbTaThbl IMPOEKTa, HUX
MOKa3aTeI! U CHOCOOB! H3MEPEHNS

YMeeT: IIaHUpPOBaTh paboune NMakeThl NPOEKTa;
IUIAHUPOBATh M PACHPEIENATh PECypChl MPOEKTa
no paboyuM [akeTaM [POEKTa; OLECHUBATH
3¢ GEKTUBHOCTD TPOCKTA.

YMeeT: THpPOBOAWTH  JEKOMIIO3HIHUIO  paboT
IPOEKTa; IUIAHUPOBATh  PECYpChl  IPOEKTa,
UCTIONB3Ys Pa3NUYHBIE IOIXOABI (B YCIOBHUIX
OI'paHUYCHHOCTHU BpPEMCHHU, B YCIIOBUAX
OTPaHUIEHHOCTH PECYPCOB)

YMeeT: NIaHUPOBaTb IMPOEKT € y4ETOM
(MHAHCOBO-?KOHOMHYECKOIT cTIennpUKI
JeATeNIbHOCTH OpraHM3alluy; IUIAaHUPOBaTh U
paccuMTHIBaTh (PUHAHCOBBIE U MaTepHalbHBIC

Kpurepunii/ Beoimonuen Bemonnen | He pecypcesl IPOEKTa.

OueHka MIOJTHOCTBIO YaCTHYHO BBIMIOJIHEH BrnajeeT: HaBbIKaMHU TUIAHUPOBAHKS (HUHAHCOBBIX
Ha  ocHoBe  wuHpopmammu 00 | 2 Gaya 1 6amn 0 6amtoB U MaTEPUAIBHBIX PECYPCOB MPOEKTA.
OpTaHu3aluu UICHTU(HIIIPOBAHBI

BHYTPEHHHE 1 BHELIHUE MPo0JIeM

Pazpaborano  «umepeBo  mpobnem» | 2 Gaia 1 6amn 0 6amtoB

OpTaHM3alli¥, Ha OCHOBE KOTOPOTO

chopMynupoBaHa KJIo4YeBas npooyemMa

CoopmynupoBaHa oOmras U | 2 6amia 1 Gamn 0 6amtoB

KOHKpETHas e npoexTa

OpraHu3alnu
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OmnpeneneHsl KOHEUHBIE pPE3yJbTaThl | 2 Oaia 1 Gamn 0 6an10B
TPOEKTA, MX MOKA3aTeIN U M3MEPHUTEIH
CdopmynupoBan mepedeHb 3amad | 2 Oamia 1 Gamn 0 G6amtoB
HPOEKTa, OTIpEIeIeHBI
IPOMEXXYTOUHBIE PE3yIbTAThI IPOEKTA,
UX MOKA3aTeIN U CIOCOOBI H3MEpEHHs
ITpoMe)xyTOUHBIN KOHTPOJIb (KOJHYECTBO 0aJLIOB) 19 35

Texyumii KOHTPoJIb M0 pa3zaeny «Il1aHupoBaHMe PecypcoB M KOHTPOJb MPOEKTA»

1 | Aynuropnas paboTa

10-15 6amnoB

Tewma 4. [InanupoBaHHe peCypcoB MPOEKTA, 3aTPATHI U OIOKET MPOCKTa

3ananue:

Ha npumMepe KOHKPETHOTO IPEIIPHATHS ONPEISNUTh TepeueHb HEOOXOANMBIX PECYPCOB IS
peanu3anuu npoexra

Kpurepun onenku:

IpuBeneH npuMep NpoekTa, chopMUpOBaHa KOHKPETHAs 1IeNb IPoeKTa — 1 6am;
OmnpeneneHbl KOHEYHBIE Pe3yIbTaThl IPOEKTa, UX MOKA3aTeNd U H3MEpUTENH — 2 Oaa;
ITposeneHa nexoMmosunus padbot — 2 6aa;

OmnpeneneH nepeueHb He0OXOIUMBIX PECYPCOB AJISI pealTU3anry NpoekTa — 2 daja.
MakcumyM -7 GaioB

Tema 5 OyHKINS KOHTPOIIS B yIIPABICHUN POSKTaMHI

3amanne: Ha mnpuMepe KOHKPETHOTO NPEANPHATHS ONPEACIUTh HOPSIOK BBITOIHCHUS
KOHTPOJISI HAJl IIPOEKTOM.

Kpurepun oneHku

IpuBeneH npumep NpoekTa, chopMUpOBaHa KOHKPETHAs 1IeNb IPoeKTa — 1 6am;
OmnpeneneHsl KOHEYHBIE Pe3yIbTaThl IPOEKTa, UX MOKA3aTeNd U H3MEpUTeNn — 2 Oaia;
ITpoBenena nexoMmosunus padot — 2 6anna;

OmnpeneneH nepeueHb HEOOXOAUMBIX MEPOIIPUATHI KOHTPOJIS B YIPABICHUHN TPOEKTOM — 3
Oanna.

Maxkcumym- 8 GaoB

[InaHupoBaHUE PECYpPCOB MPOCKTa, 3aTpaThl H
OrOJKET MPOEeKTa
DyHKIUSI KOHTPOJISI B YIPABICHUH MPOSKTAMHU

OOpazoBaTenbHble PE3YIIBTATHI:

3HaeT: NPUHOWOBI W METOIBl JIEKOMITO3HIIUH
paboT NpOEKTa, pacHpeseNiCeHUus] PEecypcoB IO
pabounm MaKeTam MIPOEeKTa, pacuera
3¢ GEKTUBHOCTH MPOEKTA.

VYMeeT: mmaHupoBaTh pabodre MaKkeThl MPOEKTa;
IJIAHUPOBATh M PACIPEACIISITE PECYPCHI MPOEKTA
mo paboynMM TIaKeTaM IIPOeKTa; OLIEHHWBATh
3¢ PEKTUBHOCTD TIPOCKTA.

YMeeT: NpPOBOAWTH  AEKOMIIO3WIMIO  padoT
NIpOeKTa; IUIAHUPOBaTh  PECypChl  MPOEKTa,
UCIIOJIb3YSl PAa3JIMuHbIC TMOAXOJbl (B YCIOBHSX
OTPaHMYEHHOCTH  BPEMEHH, B  YCIOBHSIX
OIPaHUYEHHOCTH PECYPCOB)

2 | CamocrositenbHas paborta (00s3aTesbHbIE
(hopmb)

3-6 bayutoB

[Ipumep 3aganus:

Hamumure pa3BepHyThIi 0TBET Ha TeMy: «IloaX0/Abl K INTaHUPOBAHUIO TPYIOBBIX PECYPCOB
MPOEKTa B YCIOBHSX OIPaHMYEHHOCTH BPEMEHH, B YCIOBHAX OTPaHMYCHHOCTH (DMHAHCOBBIX
cpencTB (YCTaHOBJICHHOTO JIUMHUTA PECYPCOB)».

Kpurepun onenku:

Kpurepwnii/Onenka Boimonuen Boimonnen | He Bbinosinen
HOJHOCTBIO YACTHYHO

PackpbITO OHSTHE pecypcoB mpoekTa | 2 Gajuia 1 Gamn 0 6ayutoB

IIpuBenens HOAXOMBI K | 2 Gamna 1 Gamn 0 6am1oB

IUIAHUPOBAHUIO KaJPOBBIX PECYPCOB
MPOEKTA B YCJIIOBHAX OTPAHUYECHHOCTH
BpPEMEHH U PECYPCOB

ITnaHupoBaHHE PECYpPCOB MPOEKTa, 3aTpaThl U
OrOJKET MPOeKTa
DyHKIUSI KOHTPOJISI B YIPABICHUH MPOCSKTAMHU

OO0pa3oBaTenbHbIC Pe3ybTaThI:

3HaeT: NPHUHIUIBI W METOIBl JEKOMITO3UIHH
paboT MpoeKTa, pacHpenieNieHHus] PEecypcoB IO
pabounm naKeTam MIPOEKTa, pacueTa
3¢ GEKTUBHOCTH MPOEKTA.

VYMeeT: TIIaHUpOBaTh paboyre MakeThl MPOEKTa;
TUIAHUPOBATh U PACIPENENIATh PECYPChl MPOEKTa
mo paboyuM TIaKeTaM TMpPOEKTa; OIICHUBAThH
3¢ GEKTUBHOCTD TIPOCKTA.
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IIpuBenens! MOAXOIBI K | 2 6amia 1 6amn 0 6atoB
TUIAHUPOBAHUIO MaTepHaIbHBIX
pecypcoB  NHpOEKTa B  YCIIOBHAX
OTPaHUYCHHOCTH BPEMEHH U PECYPCOB

CamocrostenbHas paboTa (Ha BEIOOD)

2-4 damta

IMpumep 3apanus:

1. [IpuBecT npuMep OJHOTO PabOUEro MakeTa OPraHU3alMOHHOTO MPOEKTa OPTaHU3AIUH C
YKa3aHHEeM KOHEYHOTO pe3ysbTaTa IakeTa, ero Mokasareneil i u3MepuTeneil.

2. IlpuBectu nepedeHb PeCypcoB MaKeTa.

3. Ha npumepe omHOTO pecypca moka3aTh pacdeT ¢ yKazaHueM orpanndeHui. OnpenenuTts
3aTpaThl Ha JaHHBIN pecypc.

4. IlpuBecTr pacyeT HCIOJIB30BAHMS JAHHOTO pecypca B padoueM Mmakere.

Kpurepuu oneHku:

Mo kaxxIOMy ITyHKTY NPEICTABICHBI COAEpKAaTENbHbIEe TAHHBIE, YYTCHBI B3aUMOCBSI3H MEXIY
HUMU (110 1 Gajuty 3a Ka)/IyI0 IOJHOCTBIO BBINOJIHEHHYIO MO3UIMIO 3a/JaHuUs).

Kpurepuii/onenka Brimonaen Brmmonmnen | He Beimomaen
HIOJTHOCTBIO YaCTUYHO
TlpuBenen mnpumep pabouero makera | 1 Gamr 0,5 6ayuoB | 0 6astoB

OpraHH3allMOHHOTO HpOeKTa
OpraHM3aLMK C yKa3aHHEM KOHEYHOTO
pesyibTata, €ro Iokasarelneil M
U3MepuTenei

[NpuBe/eH nepeueHsb pecypcoB npoekra | 1 6amn
Ha mpumepe oxHoro pecypca mokasas | 1 0amn
pacyeT C YyKa3aHHEM OrpaHHYCHHUH.
Omnpenenensl  3aTpaThl Ha  JaHHBIH
pecype

IpuBenen pacyeT HcHosb3oBaHHsA | 1 Oamn
JIAHHOTO pecypca B padoueM MmakeTe

0,5 6amtoB | 0 6amioB
0,5 6ammos | 0 GamioB

0,5 6ammos | 0 GamioB

[InaHupoBaHHE pPECypcoB HPOEKTa, 3aTpaThl H
O0/KET IIPOEeKTa
@DyHKIMS KOHTPOJIS B YIIPABICHUH IPOSKTaMH

OOpazoBaTenbHblE PE3YIIBTATHI:

VMeeT: HpPOBOMUTH  JEKOMIO3HILMIO  paboT
IpOeKTa; IUIAHHPOBAaTh  PECYpPCHl  IPOEKTa,
UCHONb3Yysl PasinyHbIe MOAXOJbI (B YCIOBHSX
OrPaHMYEHHOCTH  BPEMEHH, B  YCIOBHSAX
OTPaHUYEHHOCTH PECYPCOB)

KoHTponbHOE MeponpusiTHe 10 pa3aety

IIpumep 3ananus:

1. Kparko ommcats opraHmsammio, mens npoekta. Ha mpumepe oxHoro pabodero maxera
npoeKTa chopMHPOBaTh PECYPCHOE 0OeCTIedeHHE MPOEKTa.

2. Yka3aTb, HA OCHOBE KAaKMX OIPaHUYEHUH OCYIIECTBISJIOCH BBIPAaBHHBAHUE PECYPCOB,
IIPUBECTH IIPUMEP pacyeTa 0JHOIO U3 PECYPCOB.

3. PaccunTaTh 3aTpatsl U JaHHOTO Pabodero makeTa, paclpeelInTh 3aTPaThl BO BPEMEHH.
4. OmnpenensaTh BUIBI, COAEPIKaHNE, OOBEKTHI U CIIOCOOBI KOHTPOJIA I JaHHOTO pabodero
HaKeTa.

5. IlpuBecTH NpPUMEpHBIH MEpeuyeHb MEPONPHATHH, HampaBlIeHHbIH Ha padoTy ¢
OTKJIOHEHMSMU B OCHOBHBIX IIOKa3aTesIX (BpeMs, 3aTpaThl) JaHHOTO paboyero rnakera.
Kpurepuu orieHkH (BBIIOJHEHHE KKIOTO KpUTepHs orieHuBaeTcs oT 0 1o 2 6amioB).

3HaeT: CcmocoObl HASHTU(MKAIMM, aHaIu3a MU
YOpPAaBICHHUS PUCKAMH  [POEKTa; [PHHIAIIGL
JEKOMIO3ULIUH PabOT MPOEKTA.

YmeeT: GOpMyIMpoBaTh BHENIHUE ¥ BHYTPCHHHE
HpO6HCMBI OpraHu3aluny; BbISABIATH KIIFOYCBBIC
poOJIeMbl OpraHU3allid Ha OCHOBE Pa3pabOTKH
«aepeBa mpoodsiemM»; (HOpMyIHpPOBaTh OOLIYI0 U
KOHKPETHYIO IIeIM TpPOEKTa B OpraHH3allu;
ONpeNeNATh Ui KOHKPETHOM LeJu IpOoeKTa
pe3yibTaT, €ro IMoKa3aTeld U H3MEPUTEIH;
JICKOMIIO3MPOBATh MPOEKT Ha paboyme MaKeThl;
[UIAHUPOBAaTh  pabouWe  IakeTbl  IPOEKTa,
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Kpurepuii/ onenka Beimonnen Bemonnen | He
HOJHOCTBIO 9aCTUYHO BBIIIOJHEH
2 Gamna 1 Gamn 0 6an10oB

Kpatko omucansl: opraHuzanus 1 1eib
MIPOEKTA.

Ha npumepe oxHoro pabouero makera
chopMHUpOBaHO ero pecypcHoe
obecrieyeHue

‘VkazaHo, Ha OCHOBE KaKHX
OrpaHUYEHUH OCYILECTBIISUIOCH
BbIpaBHUBAaHHE DPECYPCOB; IpPHUBEICH
MpPUMEp pacueT OJHOTO U3 PECYPCOB C
Y4€TOM YKa3aHHOTO OIpaHWYCHUS
PaccunTanel 3arparel Iy 1aHHOTO
pabouero  makera, pacIpeeseHbl
3aTpaThl BO BPEMEHH

OnpeneneHsl  BHUIBL,  COJEpXKaHUE,
OOBEKTHl M CHOCOOBI KOHTPOJIS IS
JTAHHOTO paboyYyero maxkera

IlpuBenen  mpuMepHBIH  IEpedyeHb
MEpOIPUIATHH, HalpaBiICHHBI  Ha
paboTy ¢ OTKIOHEHHSMH B OCHOBHBIX
nokasaressx(Bpems, 3aTparsbl)
JTAHHOTO paboyvero makera

2 Ganna 1 6amn 0 6amnoB

2 Gamna 1 6amn 0 6amIoB

2 Gamna 1 6amn 0 0amioB

2 bamna 1 6amn 0 6amnoB

COCTaBIISITh ~ KaJEHJApHBIH  IJIaH
ONpeNeNsATh ~ KPUTUYECKUH  TyTh  IPOCKTa,
UACHTU(PHULIUPOBATD pHUCKH MPOEKTa,
OCYIIECTBIISITh MX aHAIM3 U OICHKY, PUMEHSTh
METOJbl  YIpaBIEHHS  PHUCKAMU  IIPOEKTa,
pa3pabarbiBaTh KOMIUIEKC MEPOIPHUATHH  TIO
YIIPaBJICHUIO PUCKAMU IPOEKTA.
Brnapneer: TEXHOJIOTUEH
YIIPaBJIEHYECKOTO IPOEKTA.

IIPOCKTa;

pa3paboTku

[TpoMesKyTOYHBIH KOHTPOJIb (KOJTHIECTBO OaJLIOB)

19-35

Texyuuii KOHTpPoJIb N0 pasaeay«Pa3paboTka npoekra opranusauuu (Kypcopoii npoexkr)»

1 | AyauropHas pabora

5-10 6amnoB

Tema 7 OcHoBHBIE TapamMeTpsl 3G (HEKTUBHOCTU IPOEKTA

3amanne: Ha nmpumepe KOHKpPEeTHOHW OpraHM3alllM pacCUUTaTh 3(P(PEKTHBHOCTh MPOEKTa IO
OCHOBHBIM [IOKA3aTENSAM.

Kputepun oreHKn

IMpuBenen npuMep npoexra, chopMUpPOBaHAa KOHKPETHAs LeIb IIpoeKTa — 1 Ga;
OrmpeneneHb! KOHEUHbIE Pe3yIbTaThl IIPOEKTA, NX MTOKA3aTENH U H3MEpHTEH — 2 Oaa;
PazpaboTaH jJoruueckuii maker IaroB NpoeKTa -2 faia;

PacnmaHupoBaHbBI pecypchl poeKTa -2 6ana;

PaccunTana 3¢ GeKTUBHOCTH IIPOEKTA [0 OCHOBHBIM ITOKa3aTesIM — 3 Oaia.

Paspabotka npoekra B hopmare Microsoft Project
2010
Orienka 3 PeKTUBHOCTH MPOCKTA

O0pazoBaTenbHBIE PE3YIIBTATHI:

Ymeert: MPUMEHSTh COBpEMECHHBIC
MHQOPMALIMOHHBIE TEXHOJOTHH ISl PEeIeHHs
3a1ad [0  YOPABICHUIO  IPOEKTaMH U
OCYIIECTBIATh BBIOOpP MPOTPAMMHEIX CPEICTB U
CPEICTB CETeBOH KOMMYHHKALlUM Ha OCHOBE
CTaHIApTOB W  HOPM  TpOodecCHOHATEHON
JNEeATeNbHOCTH M € yd4eToM  TpeboBaHHH
“H(GOPMALMOHHONW KOMMYHUKAIMH

2 | CamocrosiTenpHast padoTa (00s3aTeNbHbIe
¢dhopme)

3-5 GamioB

3amanue:

Pa3paboraTe opraHu3alMoOHHEIN MPOEKT [yt opranm3anui. CTPYKTypa MpoeKTa JT0JDKHA
coJiepKaTh CIEAYIONINE Pa3Iebl:

Paznmen 1. Onmcanue opranuzanuu — 0,5 6ama

Pazmen 2. XapakTepucTuka MpoLyKTOB OpraHU3aluy U ee norpeduteneit — 0,5 Gamia

Pa3paboTtka npoekra B opmare Microsoft Project
2010
Ouenka 3pHeKTHBHOCTH MPOEKTa

O6pasoBaTenbHbIE Pe3yIbTaThl:
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Pazzen 3. ®akTopsl BHEIIHEW W BHYTPEHHEW cpeibl opranusanuy — 0,5 6ania; Brnajeer: HaBblkamMH aHaiu3a 3(PQEKTHBHOCTH
Paznen 4. Paspabotka o6iueit konteniuu npoekra — 0,5 Gayna WCTIONIb30BaHMsI  COBPEMEHHBIX  CEPBHCOB U
Pasnen 5. [TocraHoBKa 3amad poekra — 1 Gamn pecypcoB cetH MHTepHeT aId  pelICHHS
Paznen 5.1. Opranu3annonHasi CTpyKTypa npoekta — 1 Gamn npo)eCCHOHANBHBIX 3a1au B cepe yrmpaBieHUs
Pa3zzen 6. Pa3paboTka JIOTHIECKOTO TTaKeTa IaroB mpoekTa — | Oa. pUCKaMH M HaBBIKAMH PEIICHUS MOCTABICHHBIX
Paszmensr 5, 6, BeIONHUTE B iporpamme Microsoft Project. 3aj1a4 Ha UX OCHOBE
MakcumyM 5 6aaoB
3 | CamocrosTenbHas padoTa (Ha BBIOOD) 3-5 6amioB Paspabotka npoekra B hopmare Microsoft Project
IMpumep 3amaHus: BpIMOTHUTE ClenyrolIne ACHCTBUS Aisl omHoro padouero makera | 2010
OPTaHM3AIIMOHHOTO MPOEKTa OPraHNu3alNH: Ouenka 3pHeKTHBHOCTH IPOEKTA
1. IlpuBeauTe paHKUPOBaHHBII NepeueHb paboT (3a1au) pabouero nakera.
2. YcraHOBHTE CPOKHU peaum3ain padoT. OO0pa3oBaTenbHbIC Pe3yIbTaThI:
3. YcTaHOBHUTE B3aUMOCBS3H MEX]ly paboTaMu. Brnaneer: HaBblkaMM aHanu3a 3(PQEKTUBHOCTH
4. HazHaubTe pecypchl Ha KaxXIylo paboTy, BEIDOBHSANTE PECYpCHI. WCTIONIb30BAHUSI  COBPEMEHHBIX CEPBHCOB M
5. Ompenenute 3aTpaThl U UX paclpeerIeHie BO BpeMEHH. pecypcoB ceth VHTepHeT i peELICHHS
Kpurepnu orieHKH (BBIIOJIHEHHE KKIOTO KPUTEPHs OLIeHUBaeTcs B 1 6aim): npodeccroHaNbHEIX 3a1a4 B chepe yrpaBiIeHHs
Kputepun/Onenka BeimosHeHa Bemmosnaen | He PHCKaMH M HaBBIKAMH PEIICHUS IIOCTABICHHBIX
MIOJTHOCTBIO 0 YaCTHYHO | BBIIIOJHEHO 3a7a4 Ha UX OCHOBE
TlpuBeneH pamwXHpPOBaHHBIN TepedeHb | 1 Gamr 0,5 6ayutoB | 0 6asioB
pabort (3amanuii) paboyero npoexra
VYcraHoBneHbl  CpoKM  peanm3zanuu | 1 Gamn 0,5 6ayutoB | 0 6asioB
HpOeKTa
VYcTaHOBIEHBI  B3aMMOCBSI3M  Mexay | 1 Gamr 0,5 6amtoB | 0 6amioB
paboramu
Hasnauensl pecypchl Ha Kaxaywo | 1 Gamr 0,5 6ayutoB | 0 6asioB
paboTy, TpOBEIECHO BBIPABHHBAHUE
pecypcoB
OnpeeneHsl 3aTpaThl U ocyiiecTBiIeHo | 1 6amn 0,5 6ayutoB | 0 6astoB
UX PACIpE/ICJICHHUE 110 BPEMCHH
KoHTponbHOE MEpOnpHsTHE 110 Pa3aeTy Ipumep 3amamus: Ha matepumane wu3BecTHOW BaM opraHmsanum IpoIeMOHCTpHpYHTe | 3HAET: MPHHIMIIBI TOCTAHOBKH 3a/1ay IMPOEKTa,;
peann3aimio TeXHOJIOTUH Pa3pabOTKU OPraHU3aMOHHOTO IIPOEKTA. YMeerT: CTaBUTh 331a4H IPOEKTa; HOPMYITHPOBATH
Ha npumepe y>xe roTOBOrO MpOeKTa: MIPOMEXXYTOYHBIE  PE3yNbTaThl NPOEKTa, HX
1. IIpuBennTe paH>XUPOBAHHBIIN CIHMCOK 33/1a4 [IPOSKTa OPraHU3aLH. HOKa3aTeNH U CII0COOBI H3MEPEHUS
2. YCcTaHOBUTE CPOKHU pean3alliy 33139 U B3aUMOCBSI3H MEXIy 3a/lauaMH IIPOEKTa. VYMeeT: maHUpoBaTh paboyre MakeThl MPOEKTa;
3. HaznaubTe pecypcsl u chopMHUpyiiTe 3aTpaThl Ha IPUMEpPE OTHOW 337134l POCSKTA. IJIAHUPOBATh M PACIPEACIISTE PECYPCHI MPOCKTA
4. OcymecTBUTe BBIpaBHUBaHHE PECYPCOB OJHHM M3 CIOCOOOB, mpeaiaraeMbix Microsoft | mo paboymm makeTaM TPOEKTa; OLCHUBATH
Project. 3¢ PEKTHBHOCTH MPOEKTA.
5. Onpenenute OCHOBHBIE apamMeTpbl 3Q(HEKTUBHOCTH MPOEKTA. Bnaneer: TEXHOJIOTHeH pa3paboTku
Kputepun oreHKH (BBIIOIHEHHE KXK/IOT0 IyHKTa orieHuBaercs ot 0 o 1 6amna YIIPaBJIEHUECKOTO MPOEKTA.
Kpurepwnii/ Ounenka Boimonneno Bommonnen | He VYmeer: MPUMEHATH COBPEMEHHBIE
ITOJIHOCTBIO 0 YaCTHUYHO BBIIIOJIHCHO I/IHq)OpMa]_II/IOHHbIC TCXHOJIOTUU [JId PCLHICHUA
IIpuBeneH paHXUPOBAaHHBIH CHHCOK | 2 Gayia 1 6amn 0 6amtoB 3aJa4 = [0  YNPaBICHUIO  NPOCKTaMU U
3a7a4 IpOEKTa OpraHu3aluu OCYILIECTBJIATH BbIGOp MporpaMMHBIX CpPE€ACTB U
CPEICTB CETeBOH KOMMYHHKALMH Ha OCHOBE
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YCTaHOBIIEHBl  CPOKM  peanusanuu | 2 6amwia 1 Gamn 0 6amtoB CTaHIapTOB U  HOPM  HpohecCHOHANBHON
337a9l U OIpEAeNICHBl B3aUMOCBS3H JeATeNPHOCTH W C  ydeToM  TpeboBaHMif
MEX/y 33/1auaMH IPOeKTa NH(OPMAIIOHHOH KOMMYHHKAIAH
Hasuauensl pecypchl 1 c(pOpMHUpOBaHEl | 2 Gamia 1 Gasmr 0 6awioB Bnaneer: HaBblkamMu aHanmu3a 3(QEKTHBHOCTH
3aTpaThl Ha IpUMepe OJHOH 3amauu UCIIONB30BaHUS  COBPEMCHHBIX  CEPBHCOB M
HpOeKTa pecypcoB cetm IHTepHeT mOmA  pemieHHs
Ocy1ecTBICHO BbIpaBHUBaHUE | 2 Gamia 1 Gamn 0 6an10oB npodeccHoHanbHbIX 3a1a4 B cepe ynpasieHns
PECYPCOB  OOHMM M3  CIOCOOOB, PHCKaMH W HAaBBIKAMH PEIHICHUS ITOCTAaBICHHBIX
npemiaraemeix  Microsoft  Project 3a/1a4 Ha UX OCHOBE
2010
OnpezeneHbl OCHOBHBIE IapaMeTphl | 2 Oaa 1 6amn 0 6amtoB
3¢ PEKTHBHOCTH NPOEKTA

ITpoMeKyTOUYHBIH KOHTPOJIb (KOJHYECTBO OAJLIOB) 18-30

HpOMC)KyTO‘{HaH aTTeCcTaluus

HpeZ[CTaBJ'ICHI)I B (1)0H}1€ OLCHOYHBIX CPCACTB HJIsd HpOMe)KyTO'-IHOﬁ aTTeCTalliy 110 JUCHHUIIIIMHE
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KypcoBoii mpoekT 1o qucuurinae «Y npaBieHUe IPOSKTaMu»

O11eHOYHBIH OJIaHK

I'pynna

q)aMI/IJII/I}I, M CTYJCHTA

Ne Kpurepwmii Ornenka
3 4 5

1 [IpuBenena obmas xapakTepHUCTHKA OPTaHU3aAIH (TIPSIIPUSATH) B CXeMa
OPTaHM3AIMOHHON CTPYKTYPBI OpTaHHU3AINH (TIPEAIPHUATHA)

2 Jlana xapakTepHUCTHKAa MNPONYKIMHA OpTaHW3aluyl (TPeNNpuATHs) U ee
noTpeouTenen

3 OmnpeneneHbl (akTOpsl BHEIIHEH W BHYTPEHHEH Cpenbl OpraHU3alldi
(npeanpusTus)

4 Crnucok mpoOieM COJIepKUT BHEIIHHE M BHYTPEHHHE MPOOIEMBI I10
OTHOIICHHIO K OpraHu3aluyu (He MeHee 3-X 10 KaXIOMY BHIY)

5 [IpuBeneHHOE «AEpeBO NPOOIEM» TI03BOJsIET OOOCHOBAaHHO BBISIBUTH
KJIIOYEBYIO MPOOJIEMY, pelIaeMylo B IPOSKTE

7 OO1ast 11e71b IPOEKTa OTpakaeT NOTPEOHOCTH OpraHU3alluy B pe3yIbTaTax
poeKTa

8 KonkpeTtHas 1enb mpoekTra chopMyaupoBaHa aaeKBaTHO NpoOJeMe H
JIOCTHKUMA

9 3ajayn MpoeKTa SBISIOTCS CHOCOOaMH JIOCTHIKCHUS LM MPOEKTa M
cOpMyJIHpPOBaHbl  aJ€KBaTHO LEJNM TPOEKTa W  BO3MOXHOCTSIM
opraHu3anyu (IPeATPHUITHS)

10 [Tnanupyemble pe3ynabTaThl MPOEKTa KOHKPETHBI M aJCKBAaTHBI LENU U
3aJa4aM IMPOoeKTa

11 [IpuBeneHpl TOKa3aTenn OOCTIDKEHHWS KaXIOTO 3aIUIAHWPOBAHHOTO
pe3yJsibTarta U criocoO0bl HX H3MEPEHHs

12 [IpuBeneHa opraHW3alOHHAs CTPYKTYpa IPOEKTa, aJEKBaTHAS LEIH U
3aJa4aM IMPOoeKTa

13 [TocnenoBaTenbHOCTD AEHCTBHUM O PENICHUIO 3a7ad MPOEKTa BBICTPOEHA
JIOTUYHO

14 OmnpeneneHbl  PUCKA  MPOEKTHI,  NPEIUIOKEHBI  MEpbl 10 HX
npoHIaKTHKES/HEUTpaTH3aIHU

15 OnpeneneH KpPUTHYECKUH IIyTh MPOEKTa, INPIIIOKEHB KaJCHIApHOE
IUIAHUPOBaHME U auarpamMma ['aHTa KpUTUYECKOro NyTH

16 OmnpeneneH HEKPUTHYECKUI MYyTh IMPOEKTa, MPHIIOKEHBI KaJCHIApHOE
IUIaHWpOBaHWe, nuarpaMMa ['aHTa W cereBod rpayk HEKPHUTHUECKOTO
IIyTH

17 3ammaHUpOBaHHBIE PECYPCHl  MPOEKTa  SBISIOTCS — peajbHBIMU U
HEOOXOIMMBI JUIsl pealii3alluy IPOeKTa

18 Pecypchl u 3aTparbl Ha HUX pacrnpejiesieHbl B COOTBETCTBUM C 3a/ladyaMU
(pabounMu MaKeTamm)

19 OnwucaH MOPSJIOK IEHCTBUH PYKOBOAWTENS IMPOEKTa, HANPABICHHBIX Ha
KOHTPOJIb MPOEKTa; 00HEKTHI IIPOSKTHOTO KOHTPOJIS BBLICIEHBI 3IeKBATHO

20 [IpencraBnennblii  moaxon K oOmeHke 3(dekTuBHOCTH  MpoeKTa

obecrneurBaer OLICHKY COOTBETCTBUA pPE3yJibTaTa IIPOCKTA, €0 CTOUMOCTH
1 BpEMCHHU peaJin3aluun
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TpeboBanus Kk 0pOPMIIEHHIO KYPCOBOTO MPOEKTA

Kputepuu oueHku oopMIieHUs npoeKTal

Pabora BrITIONTHEHA HA CTAaHAAPTHBIX JUCTax Oymaru opmata A4, mpudt
TimesNewRoman, kerns 14, natepBai monyTopHbIit. ITost: cBepxy — 2 ¢M, CHH3Y — 2,5 CM,
crpasa — | cM, cieBa 3 cM

CTpyKTypa KypCcOBOTO IIPOEKTa COOTBETCTBYET hopMaTy

TUTYNBHEIN TUCT 0GOPMIICH B COOTBETCTBUH C TPEOOBAHUAMH K MCCIIEIOBATEIILCKUM
paboTaM CTyIEHTOB

CtpaHuIIBI IPOHYMEPOBAHbI apaOCKUMH IU(paMu, HOMED 110 IEHTPY BBEPXY CTPaHMIIB,
TUTYJBHBIH JUCT HE MPOHYMEPOBaH. 3ar0JI0BKU PACIOI0XKEHBI IO IIEHTPY CTPOK; B
3aroJOBKax OTCYTCTBYIOT II€PEHOCHI; B KOHIIE 3aT0JIOBKOB OTCYTCTBYIOT 3HAKU NPEMUHAHNUS;
OTCYTCTBYIOT 3aTOJIOBKH B KOHIIE CTPAHUIL.
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A63au1>1 HaricyaTaHbl C KpaCHOﬁ CTPOKH, ITPU 9TOM OT JICBOI'O MMOJISI UMECTCA OTCTYII 1,25 CM

«yIIOBJIETBOPHUTENBHO» - 56-70 OamioB; «xoporoy - 71-85 6amios; «otaunyno» - 86-100 Oantos.
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133 Kaxaoe HecooTeeTcTBME B 0hOPMAEHUM KYpCOBOro NPOeKTa cHUmaetca 3 6anna.
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