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[Mpu HanmuuK 00yYArOUINXCS M3 YHCIIA JIUL C OTPAaHUYSHHBIMHI BO3MOKHOCTSIMH 310POBBSI, KOTOPBIM HEOOXOAUM OCOOBIH OPSIOK
OCBOCHHS AUCUMILIMHBI (MOAYJIS), O UX JKEJIaHUIO pa3pabaThiBaeTCs afalTHPOBaHHAS K OTPaHUUEHHUAM HX 370pOBbs paboyas

porpamMMa JUCLHIUIUHEI (MOILYJIsT).

Pabouas mporpaMma AUCIUIUTHHBL

OcHOBBI YupaBJ/iecHUsI KA4€CTBOM
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yrBepxkaeHHoro YuénsiM coeroM CI'CITY ot 24.09.2021 npotoxon Ne 2
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Hanpasnenne nogrorosxu: 43.03.01 Cepsuc
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1. HEJIM U 3AJIAYY OCBOEHUSI JUCLIUILIMHBI (MOLYJIST)

Hesab n3yyeHust ucuMIInHb: chopmuposath 3aaanasie OITOIT BO acnekTbl KOMIETEHIMHI.
3agauu M3y4eHUs AUCHUILIMHBI: cHOPMHUPOBATH 3aIJIAHUPOBAHHbBIE 00pa30BaTEIbHbIC PE3YJIbTAThI.
ObaacTb npogeccHoHANIBHOI T1eATeTbHOCTH

08 ®uHAHCHI ¥ DKOHOMHKA,

40 CkBo3HbIC BHIbI TPO(ECCHOHATBLHON NIETEIHHOCTH B MPOMBIIICHHOCTH

2. MECTO JUCIHUATIIMHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJLHOM IMPOT PAMMBI

Iuk (pazzen) Ol [51.0.03

2.1|Tpe60|32um;| K NMpeJIBapUTeJbHOI NOATOTOBKE 00y4alomerocs:

Coz(epn(aHHe JUCIHUIIIMHBI 633preTC${ Ha MaTepuajic:

MeTobI IPUHSTHS pelIeHU

MapkeTusr

CratHucTuKa

OCHOBHI MCHEPKMEHTA B CCPBHUCE

2.2| AucuuminHbl (MOIYJIM) U NPAKTUKH, JUIS1 KOTOPBIX 0CBOEHHE JAHHON THCHHUILINHBI (MOYJIs1) HEO0X0UMO KaK
npeauecTBYIonee:

CepBucHast JOTUCTHKA/PEMKMHUPHHT OU3HEC-TIPOIIECCOB B CEPBHUCE

YnpasieHue NpoeKTaMu

3. KOMIIETEHIIMHX OBYYAIOIIEI'OCs, @OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCITUIIJINHbI
MOAYJIs1)

OIIK-2. CnocoGeH ocylecTBJISTH 0CHOBHbIE GYHKIINH YIIPABJIECHHUsI CEPBUCHOI /1eITETLHOCTHIO

OIIK-2.1. OnpenensieT HeJIM M 32241 YNIPaBJeHUs CTPYKTYPHBIMHU NOAPAa3/eleHUsIMH NpenpusTuii cepsbl cepBuca Hin
JApyrux cgepax, B KOTOPbIX HEOOXO0IUMO OCYIIECTBJIEHUE CEPBUCHOM AesATeJIbHOCTH

3naet: mousTHe «[loMUTHKa B 00JIACTH KauecTBay», HalpaBiIeHHs [IoMUTHKY B 001aCTH KayecTBa OpraHMu3aluy chepsl YCIyT; MOHATHE
«1ueu B 00JIaCTH Ka4eCTBa», OCHOBHBIE TPeOOBaHHA K (POPMYJIMPOBAHUIO LEIICH.

Ymeet: GopMyIupoBaTh OCHOBHBIE HarpaBieHHs [I0IUTHKH B 00JaCTH KadecTBa ¢ YUETOM CIeNU(BHUKH IeITeTbHOCTH OpraHU3aliuu
cdepsl yciyr; popMyIHpoBaTh LENU B 00J1aCTH KAYECTBA C YIE€TOM TPeOOBaHHH K UX KOHKPETHOCTH, PEATUCTUYHOCTH, JIOCTUKUMOCTH
1 H3MEPUMOCTH.

OIIK-2.2. Ucnoab3yeT 0CHOBHBIE METOIbI U MPHeMbI MJIAHUPOBAHUS, OPraHU3ALMU, MOTUBAMHU U KOOPAMHALINH
JAeATeILHOCTH NMPeNPHATHN (Toapa3aeaeHuii) npeanpusaTuii cgepol cepBuca WM Ipyrux cepax, B KOTOPbLIX HEO0X0AUMO
OCYILECTBJICHUE CEPBUCHOM 1esiTeIbHOCTH

3HaeT: MOHATHE CUCTEMBbI MEHEPKMeHTa KauecTBa npeanpusitust (CMK) 1 ocHOBHBIE 3Tallbl BHEPEHUS! CUCTEMbI MEHEIXKMEHTA
KayecTBa B OpraHU3allMK; OCHOBHBIE T0N0)keH!s BHeapeHnss CMK Ha npennpusTiy: Ha3HaYeHNUE U PE3YJIbTAThl; aJITOPUTMBI
peanu3alyu U HanpaBJIeHHs UCTIONIb30BaHUsl HHCTPYMEHTOB U METOJIOB MEHEPKMEHTA KauecTBa.

YMeeT: 000CHOBBIBATH HEOOXOAMMOCTh pa3paboTku M BHenpeHuss CMK B opraHuzaumm cdepsl yCIyr; MUCIOIb30BaTh OCHOBHBIC
MHCTPYMEHTBI U METOIbl MEHEIPKMEHTA KAaUECTBA B CEPBUCHOMN JEATEILHOCTH.

OIIK-2.3. OcymecTBisieT KOHTPOJIb e TeJbHOCTH NPeANpPHUATHII (ToApa3aesIeHnii) NpeAnpUATUii cepbl cepBrCca WIH
APYIHX cdepax, B KOTOPBIX HEOOX0IHMO OCYIIleCTBICHHE CePBHCHOIl IeATeTbHOCTH

VYMeeT: ompenensiTb pecypchbl, HEOOXOAUMBIE ISl KOHTPOJISL KayecTBa Ipoliecca B paMKax pealu3alliy IPOLECCHOTO MOAXoAa K
VIIPaBJIEHUIO CEPBHCHOM OpraHM3alueidl B COOTBETCTBHU C TPeOOBaHMSIMHU MexayHapoaHoro cranmapra ISO 9001 nHa cucremy
MEHE/DKMEHTA.

OIIK-3. Cnocoden odecnneunBaTh TpedyeMoe KauecTBO NPOLECCOB OKA3aHMs yCIyr B 30paHHoii cepe npodeccnoHanbLHOI
AesTeJbHOCTH

OIIK-3.1. OuennBaeT Ka4eCTBO OKA3aHHs YCJIYT B CEPBHCE HA OCHOBE KJIMEHTOOPHEHTHPOBAHHBIX TEXHOJIOTHIi.

3HaeT: TIOHATHE KauyecTBa KaK OTHOCUTEIBEHOMH KaTerOpUH; CTaIu| Pa3BUTHS QHIOCO(PHN KauecTBa; IIOKa3aTeN KauecTBa YCIyT.
YMeer: onpeaessTh moKa3aTesl KadyecTBa MpOoAYyKIHH (YCIIyT); OLIEHUBATh KAa4eCTBO TOBAPOB U YCIYT B COOTBETCTBUH C 3aJIaHHBIMH K
HUM TPeOOBaHUSIMH; THATHOCTHPOBATH AE(HEKTHI TOBAPOB M YCIYT B COOTBETCTBUH C YOPMANBHO 3aJaHHBIMH KPUTEPHSIMH.

OIIK-3.2. OdecneunBaeT TpedyemMoe Ka4uecTBO MPOLECCOB OKA3aHUS YCJIYT B CepBHCE B COOTBETCTBHHU € MEXKAYHAPOAHBIMM M
HAIMOHAJbHBIMHU CTAHAAPTAMM

3HaeT: MOHATHE MTPOIECCHOTO MOAX0/Ia U MPOIECCHOTO YIPABICHHUS; OCHOBHBIC aCTIEKThl HACHTH(OUKAIIMH U IOKYMCHTHPOBAHHUS
MPOIIECCOB B OPraHU3aLUAX CPEephl YCIYT; AITOPUTM peaii3allii MPOLECCHOTO MOX0/Ia IPHU OCYIIECTBICHNH IIJIAHUPOBAHHUS
JIESITeIBHOCTH OpTaHUu3aIliK Cephl YCIIYT; OCHOBHBIE MOJIOXKEHUS POCCHICKOTO ¥ MEKAYHAPOIHOTO OMBITA B YITPABJICHUH KAYECTBOM;
CYLIHOCTb CHCTEMbI MEHE/DKMEHTA KaueCcTBa, OCHOBHBIC MOJI0OkKeHUs1 KoHuenuuu 1QM; cranmaptel ISO Ha cucTeMbl MEHEIKMEHTA
Ka4yecTBa: OCHOBHBIC MOJIOKEHHUS, CYIIIHOCTb.

YMeer: IIaHupOBaTh PeaH3alltIo 1eJIei B 00JIaCTH Ka4ecTBa; OCYILECTBIATh IUIAHMPOBAHUE MTPOIIECCOB KU3HEHHOTO UK
MPOAYKIMH; OCYLIECTBIIATh TNIAHUPOBAHHE BCIIOMOTATEIBHBIX MPOIECCOB, 00ECIIEUNBAIOIINX CEPBUCHYIO ACATCILHOCTD
MPEANPHSITUS; UISHTH(YUIIMPOBATH MPOIECCHI CUCTEMBI MEHEIKMEHTA Ka4eCTBa OpraHu3aliu cepsl yCIyr; CTPOUTh MOJIEITh
MPOIIECCOB CUCTEMBI MEHEPKMEHTA KauecTBa OpraHu3aiuu chepsl yeIyr.

Brnaneet: TexHomorued NOKYMEHTHPOBAaHHS OHM3HEC-IIpoLeCCa B OpraHU3aluM cepbl yCIIyr; TEXHOJOTHEeH pPa3paOOTKHU CHCTEMBI
MEHEDKMEHTa KauyecTBa Ha OCHOBE TPeOOBaHUII MEXIyHApPOIHBIX CTAHIAPTOB Ha cucTeMbl MeHemKkMeHTa kadectBa ' OCT P UCO
9001-2015.
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OIIK-3.3.00ecneynBaeT OKa3aHue YCIyr B COOTBETCTBHH € 3asBJICHHBIM KAa4eCTBOM

3HaeT: IoKa3aTeNy yaOBIETBOPEHHOCTH OTpeOHUTENeH poriecca 00CIy )KUBaHUSL.
Ymeer: GopMyITUpoBaTh KPUTEPUH KauyecTBa Ipolecca 00CIy>KUBAHUS KIMEHTOB.

OIIK-7. CnocobeH ob0ecnne4nBaTh 0€30IACHOCTh 00CIyKHBAHUS NOTpeOuTe el H co0./110eHIe TPedoBaHMit
3aHHTEpPeCOBAHHBIX CTOPOH HA OCHOBAHMH BBINOJIHEHHS] HOPM U IIPABHJI OXPAHBI TPY/JAA H TeXHUKH 0€30IACHOCTH

OIIK-7.1. O6ecneynBaet co0.1101eHre TPeOOBaHMIl 6€301aCHOr0 00CTyKHBAHNS, OXPAHbI TPYJa U TEXHHKHU 0e30NMACHOCTH

YMeeT: uaeHTUPUIMPOBATh 3aHMHTEPECOBAaHHBIE CTOPOHHI B YNPABICHUH KAaueCTBOM CEPBHCHOTO MPEANPHUATHS U ONPENeNsITh UX
OXKUIaHMSL.

OIIK-7.2. Co0J11012€T N0JI02KeHUS] HOPMATHBHO- IPABOBBIX AKTOB, PeryJIHPYIOIIMX 0XPAHY TPYAA U TEXHUKY 0€30MaCHOCTH

3HaeT: mpaBmiia TEXHUKK O0€30MIaCHOCTH B IIPOLIECCE MPOJAKH TOBAPOB U OKa3aHHS yCIIYT;

MIOHATHE U MPUHLUIIBI TEXHUYECKOTO PETYIMPOBAHUS, TEXHUYECKHUE PErJIaMEHThI: IOHITHE, BUBL, OPSIOK pa3paOOTKH U MPHUHATHS;
TIOHSTHE, LN ¥ IPUHIUIIEI CePTUGHUKALNN; GOPMBI TOATBEPKICHUS COOTBETCTBHS.

YMeer: 1eMOHCTPUPOBAThH JIEHCTBUE CHUCTEMBI MOATBEPXKICHUS COOTBETCTBUS Ha TeppUTOpuH PO B OTHOUIEHWH IMPEIOKEHHOTO
IIPOYKTA.

4. CTPYKTYPA U COJIEP’)KAHME JUCIHUIIIMHBI (MOLY.JIST)

Kon HanmeHoBaHue pa3/e10B H TeM /BHJ 3aHATHSA/ Cemectp | Yacos | MuTepakT.
3aHATHS
Pa3nen 1. OcHOBHBIE HOHSATHS M HCTOPHSI YIPABJIEHHS] KAYeCTBOM
1.1 IMonstue kauecta /JIex/ 5 2 0
1.2 IMousitue kauectsa /IIp/ 5 1 1
1.3 Ionstue kauectna /Cp/ 5 6 0
1.4 Hcropus ynpasienus kauecTBoM /Jlex/ 5 2 0
1.5 Vcropus ynpasieHus kadectsoM /I1p/ 5 1 1
1.6 Vcropus ynpasienus kauectBoM /Cp/ 5 6 0
1.7 CoBpeMeHHas KOHIICTIIUS MEHeKMeHTa KadecTBa /JIex/ 5 2 0
1.8 CoBpeMeHHasi KOHLENIMs MeHeKMEeHTa kadecTsa /IIp/ 5 2 1
1.9 CoBpeMeHHasi KOHIICTIIUS MeHekMeHTa Kadectna /Cp/ 5 7 0
1.10 |KonrposibHoe MepomnpusTue o pazaeny 1 /Tp/ 5 2 1
Paznen 2. [IpoueccHblii M0X0 B YIPaBJeHUH Ka4eCTBOM
2.1 CucremMa MEHEDKMEHTa KauecTBa opraHusaiuu /JIex/ 5 4 0
2.2 CucreMa MeHeKMEHTa KadecTBa opranusanuu /Cp/ 5 7 0
2.3 ITpoueccHbIi NOAX0A KaK MHCTPYMEHT yIpaBJIeHUs kauecTBoM /JIek/ 5 4 0
2.4 ITponeccHbIi NOAX0A KaK MHCTPYMEHT ynpasJieHus kadecTBoM /I1p/ 5 2 1
2.5 ITporeccHbIi MOIX0 KaK HHCTPYMEHT YIpaBJIeHUs KauecTBoM /J1ab/ 5 8 2
2.6 ITpoueccHbI NOAX0A KaK HHCTPYMEHT yIpaBJIeHUs kauecTBoM /Cp/ 5 12 0
2.7 Pa3paboTka cucTeMbl MEHEKMEHTA KayecTBa opraHu3aiuu chepsl yciyr /Jlex/ 5 4 0
2.8 Pa3paboTka crcTeMbl MEHEKMEHTA KadecTBa opranusaiuu chepsl yeiyr /I1p/ 5 2 1
2.9 PazpaboTka cucTeMbl MCHEIXKMEHTA KauecTBa opranu3anuu chepst yeayr /J1ad/ 5 14 2
2.10  |Pa3paboTka cucTeMbl MEHEXKMEHTA KauecTBa opranuzanuu cepsl yeiyr /Cp/ 5 15 0
2.11  |KoutposbHoe Meponpustue mno pasaeny 2 /Tlp/ 5 2 1
Pasnen 3. Opranu3aniioHHO-3)KOHOMHUYEeCKHe MeXaHU3MBbI o0ecrieyeHnsl Ka4ecTBa
3.1 I'ocymapcTBeHHOE PEryIUpOBaHKE KauecTBa U 0€30I1aCHOCTH MPOIYKIHU. TeXxHHuecKoe 5 2 0
perynupoanue /JIex/
3.2 TocynapcTBeHHOE perynupoBaHie KauecTBa U 0€30MaCHOCTH MPOAYKIMH. TeXHHUECKOe 5 1 1
perynupoanue /I1p/
3.3 I'ocymapcTBeHHOE peryTupoBaHHe KauecTBa U 0€30MaCHOCTH MPOAYKIUH. TeXHUIECKOe 5 10 0
perynupoanue /Cp/
3.4 CranapTu3alys, METPOJIOTHS M OATBEPKICHNHE COOTBETCTBUS /JIek/ 5 2 0
3.5 CraHapTu3anys, METPOJIOTHs M ITOATBEepKAeHHe cooTBeTCTBHS /T1p/ 5 2 1
3.6 CraHgapTu3anysi, METPOJIOTHs ¥ OATBEpPKACHHE cOOTBETCTBHS /Cp/ 5 9 0
3.7 HemaTepraJibHbIe pecypchl B 00ecIeYeHUH KOHKYPEHTOCIOCOOHOCTH 1 KadecTra /I1p/ 5 2 1
3.8 HemaTepraJibHbIe pecypchl B 00eceYeHUH KOHKYPEHTOCIIOCOOHOCTH 1 KadecTsa /Cp/ 5 12 0
3.9 KontponbHoe MepornpusTue o pazaeny 3 /IIp/ 5 1 1
Pa3nen 4. UHCTPYMEHTBI U METOABI MEHETKMEHTA KA4eCTBa
4.1 WHCTpyMEHTBI B METOJIbI YITpaBJIeHHs KauecTBOM /JIek/ 5 4 1
4.2 WHcTpyMeHTBI M METObI yIipaBieHus kadectsoM /I1p/ 5 2 0
4.3 WHCTpyMEHTBI M METOJIBI YIIpaBJeHus KadecTBoM /Cp/ 5 23 0
4.4 KonTponbHOE MeponpusiTre 1o pazneny 4 /Ip/ 5 2 0
Kouncynpranuu /Konc/ 5 3 0
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5. OneHoYHbIe M MeTOAHYECKHE MAaTePHaJIbl 10 AMCHUILINHE (MOLYJII0)

5.1. CopepxaHue ayAMTOPHOI PaGoThl 10 JUCHHUILINHE (MOAY.1I0)

5 cemecTp, 13 sexumii, 11 npakTnyecknx 3anaTuii, 11 1a6opaTopHbIX 3aHATHH
Pa3gen 1. OcHOBHbIE OHATHS U HCTOPUS YIPABJIEHUS Ka4eCTBOM
Jlexuus Ne 1 (2 gaca)
IlonsTHE KayecTBa
Bomnpocs! 1 3aganus:

1. ITox0/IbI K OMPEACIICHUIO Ka4eCTBa.

2. B3anMoCBsI3b KauecTBa U HaIC)KHOCTH, KAYeCTBA M KOHKYPEHTOCIIOCOOHOCTH, IEHHOCTH, CTOMMOCTH.
3. Pounb noTpebutens B onpeieneHu KayecTna.

4. KauecTBO U 3aMHTEPECOBAHHBIC CTOPOHBI.

Ipaktrgeckoe 3anstre Ne 1 (1 gac)
IMonsTHE KauecTBa
Bompocs! u 3amanmst:

1. B 4eM cymHOCTh METOIMKH (POPMUPOBAHUS KOMIUIEKCA MOKa3aTelieil KauecTBa MpoayKTa (ycuyru)?
2. IMpuBenuTe MpUMeEphI MOKa3aTeNeH KauecTBa M0 BEIOpaHHOMY MPOAYKTY (yCiyre).
3. Ha mpumepe BbIOpaHHOTO TpoaykTa (YCIyrn) NMpOaHaTH3UpPYHTE TPeOOBaHUS KaXIAOH 3aWHTEPECOBAHHON CTOPOHBI K
HOKa3aTelsIM Ka4ecTBa MPOIyKTa (B ClIydae yCIyIH — KayecTBa Ipouecca U pe3ysbrara).
Jlexuus Ne 2 (2 vaca)

UcTopus ynpaBieHUs: KaueCTBOM
Bompocs! u 3amanmst:

1. Cranuu pa3Butus puiocopuu KauecTsa.
2. Poccuiickuii ¥ MeXTyHAPOAHBIH OTBIT B YIIPABICHUH KAUYeCTBOM.
3. B3aumocBs3b 0011ero MEHEPKMEHTa U MEHEKMEHTa KauecTBa.

IpakTrgeckoe 3ansTre Ne 1 (1 gac)
Hcropust ynpaBiieHUs! KAYeCTBOM
Bompocs! u 3amanmst:

1. Ilepeuuncnure ¢assl pa3Butus puiocouu kadecTBa, KIIOUEBbIE MOMEHTHI KaXKI0H (a3bl.
2. Tlepeuncnure 3J1eMEHTHI 3BE3/Ibl KaUeCTBA MPUMEHHUTEIBHO K OJTHOH U3 (a3 pa3BUTHSA QHIOCOPHH KayecTBa.
3. Kakune npuHIKIBI COBEPIICHCTBOBAHUS KauecTBa ObUIH MpeAoxkeHb! O.J[eMUHIOM, B OCHOBY KaKO# KOHIENIIUN OHU ObUIN
MI0JI0>KEHBI?
4. B uem cymnocts cuctemsl KAHAPCIIU? IToAroToBbTE KPaTKYIO CIPAaBKY 00 aBTOPE JAHHON CUCTEMBL.
Jlexuus Ne 3 (2 vaca)

COBpCMCHHaﬂ KOHLCNIUA MCHECIP)KMCHTA Ka4€CTBa
BOHpOCLI " 3aJIaHUs:

1. CyILIHOCTh CUCTEMBI MEHEXKMEHTA KaueCTBa.

2. Konnenus TQM, 0CHOBHEIE HOJIO0KEHHSL.

3. Brenpenue cucteMbl MEHEIXKMEHTA, OPUCHTUPOBAHHON Ha Ka4eCTBO, HA NPEANPUATHH: HA3HAUCHHUE U PE3YJIbTaThI.
4, Cranpaptel ISO Ha cCHCTEMBI MEHEPKMEHTA KAaueCTBa: OCHOBHBIC MOJI0KEHUS, CYIIIHOCTb.

Ipakruueckoe 3ansTre Ne 2 (2 yaca)
CoBpeMeHHas KOHIETIUS MEHEDKMEHTA KauecTBa
Bomnpocs! u 3ananus:

1. B uem cocrout kounentyainsHoe otinare TQM ot TQC?
2. [epeuncaurte ocHOBHBIE COCTaBIIAIONIE cCUCTEMBI TQM.
3. Tlepeuncnure nonoxenus KoHuenmuuu TQM.

IIpaktudeckoe 3anstie Ne 3 (2 gaca)
KontponbHoe MeponpusTue 1o pazaeny 1
Pazpgean 2. [IponeccHblii MoaX0a B yNpaBJIeHHH Ka4eCTBOM
Jlexuuu Ne 4-5 (4 yaca)
CucreMa MEHEP)KMEHTA KaueCTBa OpraHU3allu
Bomnpocs! u 3ananus:

1. CucTeMbl MEHEPKMEHTa KaueCTBa Ha OCHOBE MEXIyHapoaHbIX cTangapToB ISO cepun 9000.
2. BHeriHue v BHyTpEeHHHE TIPEANOCHUIKH BHEPEHHS CHCTEM MEHE/DKMEHTA Ka4eCcTBa Ha NPEANIPUATHSIX.
3. KirroueBbie ieMeHThI 1 OCHOBHBIC TIPUHITUITBI MEHEDKMeHTa KadecTBa B crangaprax [SO cepuu 9000.

Jlexums Ne 6-7 (4 gaca)
IIponeccHblil MOAX0/ KaK HHCTPYMEHT YIIPABICHUS Ka4eCTBOM

Bomnpocs! 1 3aganus:
ITonsATHE MTPOLIECCHOTO MTOAX0AA.
IIpouecchoe ynpaBienue.
OYHKIMH U NTPOLIECCHl B OPTaHU3ALUH.
Wnentnduxaiys 1 JOKyMEHTUPOBAHHE ITPOLECCOB Ha MPEAIPHUSITHSL.
CraHznapThl HOCTPOEHUS OU3HEC-MOJIETEH.
IIpoueccHoe ynpaBieHUe U OpraHU3alMOHHAS CTPYKTYpa (Ha IpUMepe OpraHu3alu cepsl yCiyr).

SQuhhwNE

Crpanuua 5 u3 17




Hampasnenne noarorosku: 43.03.01 CepBuc
Hamnpasnernocts (mpoduis): « DHHAHCOBEIN CEPBUCH
Paboyast mporpamMma JucHUIINHBL «OCHOBBI YIIPABICHUS KA4ECTBOM)

Ipakruueckoe 3ansTre Ne 4 (2 vaca)
TIpoueccHbIit MOAX0A KaK HHCTPYMEHT YIPABICHHS KAYECTBOM
Bompocs! u 3aganmst:

1. ITepeuncnure MpUHIMIBL MEHEKMEHTa KadecTBa cornacHo ['OCT P CO 9000.

2. I[TepeunciuTe NPEANOCHUIKH Pealn3aliy yIpaBIeHUs Ha OCHOBE OM3HEC-TPOLECCOB.

3. ITepeunciuTe NPEeNMyIIECTBA BHEIPESHUS IIPOIIECCHOTO ITOIX0/A K IPHHSATHIO YIIPABICHUSCKUX PEIICHUH Ha IPeIIPHUATHN.
4. ITepeunciure TPOOIEMBI BHEIPESHUS IIPOLIECCHOTO ITOAX0/a K YIPABICHHIO IPEAIPUSATHEM, XapaKTepHbIE JUIS POCCHACKIX
KOMIaHHUH.

Jla6opaTopHble 3anaTust Ne 1-4 (8 yacoB)
ITporeccHbIH MOAX0A KaK HHCTPYMEHT yIpaBIeHHs Ka9eCTBOM
Bomnpocs! u 3aganust:

1. IIpencraBbTe cXeMy B3aMMOAEHCTBHS MPOLECCOB HA MpHUMepe NpeAnpusTHs chepbl yciIyr, Kakue H3 HpeACTaBICHHBIX
MPOIIECCOB OTHOCSTCS K OCHOBHBIM, @ KaKHe K BCIIOMOTaTeIbHbIM?
2. [IpencraBpTe MoCIe10BATENBHOCTD AEHCTBUH (AITOPUTM) peaU3aiy MPOIECCHOTO MOAX0/a K yIPaBIeHUIO Ka4eCTBOM Ha

npuMepe BBIOpaHHOW OpTaHU3alMu B cepe YCIyT.
Jlekumu Ne 8-9 (4 yaca)

Pa3paboTka cHCTEMbI MEHE/PKMEHTA KauecTBa OpraHu3aluu chepsl yeryr
Bompocs! u 3apanmst:
1. Mozenb CHCTEMbI MEHE/DKMEHTA KauecTRa.
2. OCHOBHBIE ATAIlbl BHEAPEHHUS CHCTEMbI MEHE/PKMEHTA KaueCTBa Ha MPEIPUITHH (Ha IIPUMepEe OpraHu3anuu chepsl yciyr).

Ipaktudeckoe 3ausaTe Ne 5 (2 yaca)

Pa3paboTka cucTeMbl MEHEPKMEHTa KauyecTBa OpraHu3aluu chepsl yeryr
Bompoch! 1 3a1aHust:
1. Tlepeunciure cymiecTByromue GopMaTsl TOKyMeHTHpOBaHus OusHec-mporeccos CMK.
2. TlepeuncanTe COCTaBHBIC DIIEMEHTHI CrielM(UKAINN OU3HeC-Tpolecca.

Jlabopatophsie 3anstust Ne 5-11 (14 yacos)

Pa3paboTka cUCTeMbI MEHE/PKMEHTA KauecTBa OpraHu3aiuu chepsl yeuyr

Bompocs! u 3amanwst:

1. Onunmte BausiHKE (HaKTOPOB BHEIIHEI M BHYTPEHHEH Cpebl Ha ICITeILHOCTh BEIOPAHHON OpPraHu3aIii Chephl yCIyT.

2. O6ocHyiiTe HeOOX0AUMOCTE pa3paboTku u BHeapeHuss CMK Ha npuMepe BRIOpaHHON opraHu3aiiuu chepbl YCIyT.

3. Coopmynupyiite HampasineHus IIoJMTHKA B 00JacTH Ka4yecTBa JUli BBIOpaHHOH opraHuzaiu chepsl ycuyr Hu
COOTBETCTBYIOIIHE MM LIEJH B 00JIACTH Ka4yeCTRa.

4, VneHTHGUIUPYHATE MPOLECCH, BXOJBI, BBIXOJBI, MOCTABIIUKOB, MOJy4aTeNei W BIAJEIBLEB MPOLECCOB Ul BBIOPAHHOMN
opraHusanuu cepsl yCIyr.

5. Ha npumepe ofHOTO U3 MACHTH(GHUIIMPOBAHHBIX OU3HEC-NIPOIIECCOB BHIOPAHHOI OpraHU3almy cepsl yCIyr OCYIIECTBUTE
JOKyMEHTHPOBaHKE OM3HEC-TIpoLecca.

6. IpencraBpTe IMOKa3aTeld BBHIOPAHHOTO IIpoliecca OpraHW3aluu cepsl YCIyr: MOKa3aTeldd MpoLecca, MOKa3aTein

pe3ynbTara, I0Ka3aTesld yI0BIETBOPEHHOCTH OTpeduTteneil mpouecca.
IIpaktudeckoe 3ansTie Ne 6 (2 aca)
KoHTponbHOE MeponpusiTHe 10 pa3aeny 2
Paznen 3. Opranu3anmoHHO-3KOHOMHUYEeCKHe MeXaHU3MBbI o0ecrieyeHnsl Ka4ecTBa
Jlexuus Ne 10 (2 gaca)
T'ocymapcTBeHHOE perynupoBaHue KadyecTBa U 0€30IMacHOCTH MPOAYKIUH. TeXHHIECKOe peryInpoBaHue
Bomnpocs! u 3ananus:

1. 3aKOHOI[aTeJILHOC 1 HOPMATHUBHO-ITPABOBOC obecrieuenre 0€30IIaCHOCTH U Ka4ecTBa.
2. Tlonstue u MPUHIOUIIBI TEXHUYECKOI'O pPETYJINPOBAHUS.
3. Texuuueckue PErIIaMEHTHBI: IIOHATUEC, BUOBI.

IMpaktudeckoe 3anstue Ne 7 (1 gac)
I'ocymapcTBeHHOE peTyIUpOBaHIE KadecTBa U 0€30MaCHOCTH HPOMYKIHH. TeXHHIeCKoe peryIHpOBaHHe
Bomnpocs! u 3ananus:

1. IepeuncnuTe CymIECTBYIONIHE MPOOIEMBI KauecTBa M OE30IaCHOCTH YCIIYT B IIPAKTHKE COBPEMEHHOT'O CepBHCA.
2. Yem omnpenensiercs (oOecrneurBaercs) 0€30MaCHOCTh YelioBeKa B cepe ycuyr?
3. TepeuncauTe pasHOBUAHOCTH 0€30MACHOCTH Ha MPEANPHATHN cHephl yCITyT.

Jlexius Ne 11 (2 gaca)

CranapTu3anys, METPOJIOTHS U NOATBEPKICHUE COOTBETCTBUS
Bomnpocs! 1 3ananus:
Tlonsarue, nenu, NpUHIMITEI U QYHKIMK CTaHAAPTU3AIUH.
HanuonanbsHas cucrema crangaprusauuu PO.
MexayHapoiHast 1 pernoHaIbHAs CTaHIapTU3ALMA.
Ceprudukanus: NoHATHE, IETH, TPUHIUIILL.
DopMbI IOATBEPHKIEHUSI COOTBETCTBHS.
Ceprudukanns CMK u skonorndeckas cepTuhHKaIys.
IIpaBuia u nopsnok nposeneHus padbot no cepruduxanuu CMK.
IlonsiTie Merposnoruu. Buss! 1 cpeacTBa n3MepeHHi.

NGO~ WNE
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Bompocs! u 3aganmst:

1.
2.
3.

B 4em oTnuune Mexxay o0s13aTenbHON U J0OpOBOIBHOM cepTHdUKanuei?

[Mpakruueckoe 3ausitue Ne 7-8 (2 vaca)
CrangapTu3anus, METPOJIOTUS U MOATBEPIKACHHE COOTBETCTBHS

[MepeuncnuTe cymecTByomue GopMbI HOATBEP)KICHHUS COOTBETCTBHUSI.

HepefmanTe MpenMynIecTBa, KOTOPHIC JACT CepTI/I(l)I/IKaHI/ISI MPOAYKIIUH.

BOl'[pOCI)I U 3aJIaHus

1.
2.
3.

Urto Takoe HEMATCPUAIBHBIC aKTHUBBI, B YEM HUX CYIIHOCTH U Ha3HAYCHHE?

IMpakTtudeckoe 3austue Ne 8-9 (2 yaca)
HemarepuanbHbie pecypchl B 00ecTiedeHUN KOHKYPEHTOCIIOCOOHOCTH U KauecTBa

Kaxkue paxTopsl MOT'YT ObITH PACCMOTPEHBI B KAUECTBE «TYIABUILIAN?
Kak oleHHTh HeMaTepHaIbHbIC aKTUBBI KOMITAaHHH (Ha IIPHMepe OpraHu3anun chepsl yciyr)?

Bompocs! u 3apanmst:
OreHKa 3aTpaT Ha MEHEKMEHT KauecTBa.

CeMb IPOCTHIX HHCTPYMEHTOB YIPABJICHUS KAIECTBOM.

TexHOJOTUs CTPYKTYpHUpOBaHusl (pa3BepThiBaHus1) QYHKIHN KauecTBa.
FMEA-ananu3 (aHaJIu3 IPUYXH U TIOCIIEACTBUI OTKa30B).
CraTHCTHYECKHE METO/IbI KOHTPOJISI KaYeCTBa.
DYHKIIMOHATEHO-CTOMMOCTHBIN aHAIN3.

COanaHcupoBaHHas CHCTEMa TIOKa3aTeNeil.

©oNoTg~wWNE

KOHHCHL{I/ISI «IIECTh CUTM».
MCTO,Z[ «TOYHO BOBPEMSI).

Bompock! u 3amanmst:

1.
2.

Hepe!{ncnnTe OCHOBHBIC MHCTPYMEHTBI U METOJAbl MCHE/PKMECHTA Ka4e€CTBa.

[Ipaxruueckoe 3ansTre Ne 9 (1 gac)

KonTponsHOe MeponpusiTue mo pasaery 3
Pa3znes 4. UHCTPYMEHTHI H METOABI MeHEI)KMEHTA KauecTBa

Jlexuuu Ne 12-13 (4 yaca)

I/IHCprMeHTI)I 1 MCTOJBI YIIPABJICHUSA KaU€CTBOM

IIpaktuaeckoe 3ansTie Ne 10 (2 gaca)
WHCTpYMEHTBI M METO/IbI YIPABJICHUS KAY€CTBOM

Hpe,I[CTaBBTe AJITOPUTMBI  pCalM3allid W HaAIpPaBJICHUA MCIIOJB30BaHUA CICAYIOIINX MWHCTPYMCHTOB W METO0OB
MCHC/PKMCHTA Ka4deCTBa: CCMH IIPOCTBIX MHCTPYMCHTOB YIIPABJICHUS Ka4€CTBOM, CTATUCTHYCCKHUX METOJAOB KOHTPOJIA KadeCTBa,
YIpaBJICHUSA 3HAHUAMUA.

[paxruueckoe 3ansitue Ne 11 (2 gaca)
KoHTpoIbHOE MeponpHsTHE 10 pa3neny 4

5.2. Conep:xanne caMoCTOATEILHONH PadOTHI O JHCHHUILIUHE (MOAYJIIO)

Conep:xkaHue 00s13aTeJIbLHOM CAMOCTOSITEILHOH PAadOTHI MO TUCHHUILINHE

Ne Conep:xanue caMOCTOSITETbHOM IpoayKThl 1esITEILHOCTH
TeMbl AMCHMILIMHBI
n/n padoThI
1 ITonsiTre xayecTBa dopmupoBanue MokazaTenell kauectBa | IIucpbMeHHas paboTa - mepedeHb IHOKa3aTelsei
IIPOJYKTa (TOBapa, YCIyIHu) KauecTBa, UX XapaKTEPUCTUKU
2 HUcropus ynpaBiieHust | CpaBHEHHE IIOAXONOB K ympaBieHuto | IIucpMmeHHas paGoTa - CpaBHUTENBHBIH aHAIM3
KaueCTBOM KauecTBOM B  TIpomecce  pas3BUTHA | (TabIuma) IMOJXOIOB K YIPABICHUIO KAaUeCTBOM
MEHEJDKMEHTA KauecTBa B IIPOIIECCE PA3BUTUSI MEHEIKMEHTA KauecTBa
3 CoBpemenHas koHnemmus | O6ocHoBanme koHmermmmu TQM k| [ImcemennHas paGoTa -  XapaKTepHCTHKA
MCHC/PKMCHTA Ka4€CTBa YHOpaBJICHUIO Ka4y€CTBOM, COBpCMCHHOﬁ KOHLCIIIINN MCHCI)KMECHTA
OCHOBOIIOJIAralOIINE IPUHLUINBL | KayecTBa U NpuHIUNoB TQM, mpuMeHUTENEHO
MEHEKMEHTa KauecTBa K KOHKPETHOW OpraHu3aluu
4 Cucrema  MeHemkMmeHTa | Osnaxomienue co crapnaptom I'OCT P | Koncnekr crangapra
KadyecTBa OpraHu3aluu 1CO 9001
5 IIpoueccHbiii noaxon kak | Mnenrtudukanms nponeccoB cepBucHoro | ITuceMeHHass paboTa - MEpevYeHb MPOLIECCOB
UHCTPYMEHT YNPAaBICHUS | MPEANPUSTUSL CEPBUCHOH  OpraHu3alud €  yKa3aHUEM
Ka4y€CTBOM OCHOBHBIX XapaKTCPUCTUK
6 Pazpaborka cucrembl | PazpaboTka 3JIeMEHTa cuctemsl | IluceMeHnHas paboTa - HPOEKT pa3paboTKu
MCHCPKMCHTA Ka4dyeCcTBa MCHCPKMEHTAa KadyeCTBa OpraHu3aluu OJIEMCHTA CHUCTEMbI MCHCIPKMCHTA KadcCTBa
opraHm3anuu cepsl yeuayr | chepsl yeryr OpraHH3alluy B cepe yeIayT
7 T'ocynapcreenHoe HopmaTuBHO-1IpaBoBOE obecnieuenue | KpaTkuil KOHCIIEKT OCHOBHBIX MojoxeHUH D3
perynupoBaHue KauecTBa | 0€30IIaCHOCTH M KauecTBa PO «O TexHmueckoM peryaupoBaHum», «O0
u 6e30macHOCTH obecrieyeHUM e€AMHCTBA M3MepeHuil», «O
npoaykiud. TexHuueckoe 3aIIUTe paB IOTpeOuTeNCH»
peryJIupoBaHue
8 Crannapruszanus, OcHOBBI M CTpyKTypa cTaHfgapTusanuu | IlucebMmeHHas paboTa - ompeneneHue (HOpPMEI
METPOJIOrHs u | PO, (opmbr HOATBEPXKJICHUS | MOATBEPKACHUS COOTBETCTBUS AN Pa3IUUHBIX
TMOATBCPIKACHUEC COOTBCTCTBMA, IIOHSTHE METPOJIOTrUH, MPOAYKTOB
COOTBETCTBUS BUJIOB U CPEACTB U3MEPEHUI
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9 Hewmatepuanssie pecypesl | OpueHTHpOBaHHE B MapkupoBke | [TucemenHass paboTa - oOmHCcaHHE IPUMEPOB
B ofecreyeHnu | TOBapoB, 3HaYCHUE LITPUXOBOTO | MApPKUPOBKM  TOBAPOB M IITPUXOBOTO
KOHKYPEHTOCTIOCOOHOCTH | KOAWPOBAaHHS KOJIMPOBAHHUS
U KauecTBa

10 WHcTpyMeHTH! M MeToxwl | Mcmonbp3oBaHue HHCTPYMEHTOB u | [lucepmennass  pabora -  JEMOHCTpamus
yIpaBJIeHUs Ka4YeCTBOM METOJIOB YIPaBJICHUS KaYeCTBOM QIropuT™Ma pealu3allid | HalpaBJICHUS

UCTOJIb30BaHUSI OJHOTO W3 WHCTPYMEHTOB U
OJTHOTO U3 METOJIOB YIpPaBJICHHS KaueCTBOM
Copep:kaHue caMOCTOATEIbHOM padoThl 10 AMCHHUILJIMHE HA BHIOOP
No Copep:xkaHue caMOCTOSITeJIbHOM IIpoayKThI HeATETLHOCTH
TeMbl THCHHUIITUHBI
n/n padoTsl
1 [TonsiTue xagecTBa 3anHTEpECOBAaHHBIC CTOPOHBI B | Ilucpmennas pabota - nepeueHb
yIpaBJIeHUH Ka4eCTBOM 3aMHTEPECOBAHHBIX CTOPOH JUI Pa3IMYHBIX
KOMMEPUYECKHX OpraHU3aldil, B TOM YHCIIE U
CEPBUCHBIX

2 Hctopus ynpasneHus OkoHomHueckass  cocraBisiromias B | [lucemenHas — pabota - 000CHOBaHME

KaueCTBOM 9BOJIIOIIMH MEHEDKMEHTa KauecTBa HKOHOMHYECKOH COCTaBIISIIOIIEH B DBOJIOLUHU
MEHEPKMEHTa KauecTBa
3 Cucrema MEHeKMEHTa BHemHue u BHyTpeHHHE mNpeanocsulku | [TuceMeHHas — pabota - 000CHOBaHHE
Ka4yecTBa MPeIpUsSTHS BHEJIPEHUS cUcTeM MEHE/DKMEHTa | He0OXOJAUMOCTH BHEAPCHUS CHCTEMBI
KauecTBa Ha MPEITPUATHIX MeHeKkMeHTa, ocHoBanHoi Ha ['OCT P CO
9001-2015 1 KOHKPETHOH OpraHU3aIlU
KnroueBble oieMeHTHl H  OCHOBHBEIE | [TnceMeHHass paboTa - PacKphITh CONEp)KaHKE
MIPUHIMIIB MeHeDKMeHTa kadectBa ISO | kimoueBbix amemeHntoB CMK:  mporeccHblit
cepun 9000 MOAX0J, 00s3aTeNbHbIe TPYIIIBI POIECCOB,
TpeboBaHus K JOKYMEHTHUPOBAHUIO,
peanm3anus npuHIunos TQM

4 TIporeccHbIi MOAX0 Kak CocraBienue  Onok-cxem mporeccoB | [TucbMenHas paboTa - GIOK-cXema OJHOTO U3
WHCTPYMEHT YIIPaBJICHUS MIPEIPHUSITUS nporieccoB CMK cepBHCHOrO MpenpHsITUs
KaueCTBOM IpoueccHoe yIIpaBJIeHHe u | [lucpmeHHast paboTa - COIOCTABICHUE CXEMBI

OpraHuU3alMOHHAs CTPYKTYpa (na | npoueccos CMK u  opraHu3alMOHHOI
IIpUMepe CEPBHUCHOTO TPEIIPHSITHSI) CTPYKTYPBI CEPBHCHOTO NPEIPHUSITHUS

5 PazpaboTka cucremMbl IMousTue CHCTEMBI MeHe/kMeHTa | IlucbMmeHHas paGora - ompezeneHHe cOCTaBa
MEHE/DKMEHTa KauecTBa KadecTBa (Ha TIpUMepe CEPBUCHOTO | MPOLECCOB  CEPBHCHOTO  NPENNPHATHI  C
opraHuszanuu cepsl yCIyr | npennpusThs) yKa3zaHHEM BXOJIOB-BBIXO/IOB,

NOJTy4aTeNIei-OCTaBIIMKOB IPOIECCOB
OcHOBHBIE 3Tamlbl BHEApeHUs cucTeMbl | IInchbMeHHas paboTa - alnropuT™M pa3padoTKH U
MeHeDKMEHTa KadecTBa Ha cepBUCHOM | BHenapennss CMK Ha mpumepe KOHKPETHOTO
NpPEANPHUATHH CEPBUCHOT'O MPEIPUSITHS

6 T'ocynapctBenHoe 3aKkoHOATENbHOE u | [lucbMenHas paboTa - mnepeYeHb OCHOBHBIX
perynmpoBaHie KauecTBa HOPMAaTHBHO-TIPaBOBOE obecrieyeHne | 3aKkOHOAaTelbHBIE akTel P® B chepe
1 6e30IacHOCTU 0€30MacHOCTH M KauecTBa obecrieueHus 6€30aCHOCTH U KayecTBa
npoaykuuu. Texuuueckoe | TexHHYecKHe perfiaMeHThl: MoHsATHe, | [IucbMeHHas paborta - mepedyeHb HE MeHee 5
perynupoBaHue BUJTBI MPUMEPOB  TEXHMYECKHX DErJIAMEHTOB Ha

Pa3HOPOIHBIE BUABI NPOIYKIIHH

7 Crannapru3zanms, HammonanbHas cucrema crannaptusanuu | [IuceMeHHas — paboTa - XapaKTEpPHCTHKA
METPOJIOTHS 1 P®. MexayHaponHas ¥ perHOHANIbHAs | CHCTEMBI HAMOHAIBHBIX CTAaHIApTOB PO.
MOJITBEPKICHUE CTaHAAPTHU3ALUS IMpuBectn  mpumepsl  (He  MeHee  2)
COOTBETCTBHS MEKIYHAPOJHBIX U PETHOHAIBHBIX CTaHIAPTOB

®opMBI TOATBEPIKICHUS COOTBETCTBUS IMucemennass  pabora -  XapaKTEpPUCTHKA
pasnuuyHbiM  QopmMam  1OOpPOBOJIBHOTO U
00513aTeNTbHOTO MOATBEPKICHUSI COOTBETCTBHSL.
O0ocHOBaTh, Kakue (OPMBI MOATBEPKICHUS
COOTBETCTBHSI HCIIOJIB3YIOTCA Il TE€X WIH
WHBIX BUJIOB MPOAYKTOB

Ceprudpukauuss CMK u skonormueckas | [IucbmeHHas pabora - Ha3Ha4YCHHE

cepTudUKaIys. cepTuUKAUKU. ANTOPUTM IPOBEICHUS paboT

IIpaBuna u nopsanok nposeneHus pabor | mo cepruduxannu CMK

o ceprudurannn CMK

[Tonsarue merponoruu. Buast u cpencrsa | [Iucemennas pabora - NPHUBECTH NPUMEPHI

HU3MepEeHUH BEIMYHMH, MX HU3MEPEHHH, COOTBETCTBYIOILMX
CpeJNICTB u3MepeHuil (He MeHee 3-X)

8 Hemarepuansheie pecypesl | HematepuanbHble pecypcsl B | IIucpmenHas pabota - NIEPEUNCIIUTD

B o0ecrieyeHnn
KOHKYPEHTOCIIOCOOHOCTH
¥ KauecTBa

o0ecreueHHH KOHKprHTOCHOCO6HOCTI/I u
Ka4yeCTBa

HeMaTepUallbHble pecypchl B 0OecleueHuu
KOHKYPEHTOCIIOCOOHOCTHU M KauecTBa

ToBapHble 3HakM B 0o0ecHeYeHUH

ITuceMeHHass paboTa - TOHATHE TOBAPHOTO
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Ka4ecTBa MPOAYKLIUH 3HaKa, HA3HAYCHUE TOBAPHOTO 3HAKA
IMoHATHE IITPUXOBOTO KOAUPOBAHHS ITuceMeHHas paboTa - IMOHSATHE, HA3HAUCHUE U
CoJIepKaHue ITPUXOBOTO KO
Buabr MapkupOBKH TOBapOB ITucemennass pabota - TOHATHE W BHIBI
MapKUPOBKU (IIEPEUUCIIUTD)
9 WHCTpYMEHTHI U METOABI OsnakomieHne ¢ Meromamu U | IlucemeHHass pabora - pacdeT 3arpaT Ha
YIIPaBJICHHUS Ka4eCTBOM MHCTPYMCHTaMH yIPaBICHHS KAYECTBOM: | MEHEDKMEHT KauecTBa Ha nprMepe
- Omenka 3arpaT Ha MEHEKMEHT | KOHKPETHOTO CEPBHUCHOTO MPEIIPHATHS
KauecTBa
- Cemp mpocTBIX  HMHCTPYMEHTOB | IIncpbmeHHas paboTa - IpUMEpP HCIOIB30BAHS
YIpaBICHHUS KA9eCTBOM OJIHOTO M3 CEMH HHCTPYMEHTOB YIIPaBJICHUS
KaueCTBOM
- Texuomorumss  cTpykTypupoBaHHs | IIucbMeHHass padora - CTPyKTYypHpPOBaHUE
(pa3BepThiBaHUs) GYHKIMU Ka4eCcTBa ¢yakunu kauvectBa (1 ¢asza) Ha KOHKPETHOM
npuMepe
- FMEA-anamu3 (ananu3 npuuuH U | IlucemenHas pabora - FMEA-ananu3 (aHanus
MOCTIC/ICTBUI OTKA30B) NpUYMH W TOCIENCTBUH  OTKa30B) Ha
KOHKPETHOM TIpHMepe
- Cratuctnieckue MeToAbl KOHTpouisi | [InmceMmeHHas padoTa - MepeyrciInuTb 7 POCTHIX
KauecTna CTaTHCTHYECKUX HMHCTPYMEHTOB C YKa3aHHEM
MPUMEPOB OOBEKTOB HM3YYEeHHS H CIOCO0a
JICMOHCTPAIIMHU Pe3yJIbTATOB HAOIIOICHUS
- MeTtox «TOYHO BOBpEMS» [MucemenHast paboTa - UCIIOIB30BAHUE METONA
«TOYHO BOBpEMs» Ha IPUMepe KOHKPETHOTO
TpeANPUITHS

5.3.06pa3oBaTe/ibHbIE TEXHOJIOTUH

HpI/I OpraHmn3aluu HU3YyUCHUA JUCIHHUILIUHBI 6y£[yT HCII0JIb30BaHbI cireaymoomue 06pa30BaTeJ'H>HI>IC TCXHOJIOTHHU
I/IH(I)OpMaL[I/IOHHO-KOMMyHI/IKaI.[I/IOHHLIe TCXHOJIOTUHA, TCXHOJIOTHA  OpraHu3aluu CaMOCTOSTEIPHOU pa6OTI>I, TCXHOJIOTHUA
pe(l)J'ICKCI/IBHOFO 06yquI/m, TEXHOJIOIU MOAYJIBHOI'O 06y‘I€HI/I${, TCXHOJIOTHUS HI'POBOTO O6y'{€HI/I$I, TEXHOJIOTUH r‘pyl’[l’[OBOﬁ
JOUCKYCCHH, HWHTCPAKTUBHBIC TCXHOJIOTHH, TCXHOJIOTHA HpOGHEMHOFO 06yqu1/I;1, TCXHOJIOTHA OpraHu3anuu
y‘l€6HO'I/ICCJ'IC,I[0BaT€J'ILCKOﬁ JACATCIIBHOCTHU, TCXHOJIOI'US IIPOCKTHOI'O 06y'{CHI/I${, TCXHOJIOT'MS pa3sBUTHUSA KPUTUUCCKOI'O MBIIIJICHUS.

5.4. Tekyuuii KOHTPOJIb, MPOMEKYTOUHBIH KOHTPOJb H MPOMEKYTOUHASI aTTeCTALUS

BannpHO-peiTHHTOBast KapTa AUCIUIUTHHEL 0(hopMIIeHa KaK IPHIIoKEHHe K paboueil mporpaMMe JUCIUTUTAHEL.
@DOoH/T OLICHOYHBIX CPEICTB ISl MPOBEJCHUS MPOMEXKYTOUYHON aTTECTAlMU OO0YYarOLIMXCS MO JTUCHUIUIMHE O0(OpPMIICH OTACIbHBIM
JIOKYMEHTOM.

6. YHEBHO-METOANYECKOE 1 THOOPMAIIMOHHOE OBECIIEYEHHUE

6.1. Pexomenayemas qurepatypa

6.1.1. OcHoBHas JUTEpaTypa

ABTOpBI, 3ariaBue, CChUIKA HA AIICKTPOHHYO OHOIHOTECUHYIO W3parenscTBo, TO
COCTaBUTEIIH CHCTEMY
JI1.1 |Konouera B.B. VYnpasieHue kKa4ecTBOM yCIIyT : yueOHOe mocodue Hoocubupck : HoBocubupckuit

https://biblioclub.ru/index.php?page=book&id=575444 rOCY/IApPCTBEHHBIN TEXHUYECKUI
yHuBepcutert, 2018

JI1.2 [Muxeesa E.H. YrpasieHHe KauecTBOM : yUeOHHK Mocksa : [lamkos u K°, 2017
https://biblioclub.ru/index.php?page=book&id=454086
JI1.3 |CanmuxoB B.A. VYnpasieHue ka4ecTBOM : yueOHOe mocodue Mockga ; bepnun : lupexr-Meaua, 2017

https://biblioclub.ru/index.php?page=book&id=455512

6.1.2. /lonoJHUTeIbHAS JUTEpaTypa

ABTODBI, 3arnaBue, CChUTKA Ha DJICKTPOHHYIO OUOIHOTEIHYIO U3natenscTBO, TO1
COCTaBHUTENHN CHCTEMY
JI2.1 |Ky3neuora H.B. VYnpasneHue ka4ecTBOM : yueOHOe mocodue Mocksa : ®JIMHTA, 2016
https://biblioclub.ru/index.php?page=book&id=79558
JI2.2 |Tenman JI.H. VYnpasneHue kadecTBOM : yueOHOe mocodue Mockga : FOnuth, 2017

https://biblioclub.ru/index.php?page=book&id=683353

6.2 Ilepeyens mporpaMMHOro odecrevyeHust

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip
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6.3 IlepeueHb HHGOPMALMOHHBIX CIPABOYHBIX CHCTEM, IPO(eCCHOHAIbHBIX 023 JaHHBIX
- OBC «YHuBepcuTerckas OMOINOTEKa OHIIANHY
- basbl nanHbIX Springer eBooks
- IC:MUTC I[TPOD BY3
- CIIC «I"APAHT-Ananutux»
- CIIC «KoHcynbraHT-T1Imocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAY JIST)

7.1|HanmeHOBaHNE CIIENUAIBHOTO MOMEIICHHUS: OMEIIEHHUE U1 CAMOCTOATENBEHON paboThl, UnTanbHbIH 3a. OCHAICHHOCTS!
I[MK-4mr. ¢ BO3MOXHOCTBIO MOJKIIOYCHHUST K cetu «VHTepHeT» W obecneueHHeM JIOCTyla B 3JCKTPOHHYIO
nHpopMaloHHo-00pa3oBarenbHyto cpeny CI'CILY, IucbMeHHsblH cTon-4 ., [Tapra-2 mr.

7.2|HaumeHOBaHNE CIIEIUAIBEHOTO ITOMEIICHHS: ydeOHast ayIUTOPHS UL POBECHHS JICKIMOHHBIX 3aHATHH, J1a00paTOPHBIX
3aHATHUH, IPAaKTHYECKUX 3aHATUH, TPYIIOBBIX KOHCYIbTAINH, KyPCOBOTO IPOEKTUPOBAHUS (BBIIIOIHEHUS KyPCOBBIX PadoT),
WHIMBUIYaJbHBIX KOHCYIBTAllMH, TEKYIIEro KOHTPOJS, NPOMEKYTOYHOH AaTTECTAIMH, MOMEIICHHE JUIT XPaHEHHS |
MPOGUIAKTHYECKOTO OOCITY)KMBaHUS y4eOHOTO o0opynoBanus, YdeOHas ayauropus. OcHalleHHOCTh: MenoBas
nocka-1mr., Komiuiekt yue6HOH MeOelH, HOyTOYK, IPOSKIHOHHOE 000pyROBaHHe (MYIETHMEIHIHBIN IPOSKTOP U YKPaH).

8. METOANYECKHUE YKA3AHUS IO OCBOEHUIO JTUCHUIIJIMHBI (MOY JIST)

Pabota Ha/l TEOPETHYECKUM MaTEPHATIOM MPOUCXOHUT KPATKO, CXeMAaTHYHO, MOCIIEA0BATEIBHO (HHKCUPYIOTCSI OCHOBHBIC TIOJIOMKECHUS,
BBIBO/IBI, (DOPMYITMPOBKH, OOOOLICHHMS; TOMEYATh BaXKHBIC MBICIH, BBIICISTH KIIOYEBBIC CIIOBA, TEPMHHBL [IpoBepka TEpPMHHOB,
TOHSITHI C TIOMOIIBIO YHIUKIIONEANH, CIOBapei, CIIPAaBOYHUKOB C BBITUCHIBAHHEM TOJIKOBAaHHUN B TeTpaab. OOO3HAYUTH BOIIPOCHI,
TEPMHHBI, MaTepHall, KOTOPBIN BBI3BIBACT TPYIHOCTH, IIOMETUTD M IIOMBITATHCS HAWTH OTBET B PEKOMEHAyeMoii mureparype. Ecmu
CaMOCTOSTENIBHO HE YaeTcs pa300paThes B MaTepralie, Heo0X0uMo chOPMYITUPOBATEH BOIIPOC U 331aTh IIPEIOIaBATEIIO.
IpopaboTka paboueil mPOrpaMMBbl QUCHUILIAHEL, YASISII 0C000€ BHUMAHHE E/SIM | 38]1a49aM, CTPYKTYPE U COICPIKAHHUIO
JUCHUIUINHBL.  KOHCIEKTUPOBaHHE HMCTOYHHKOB, TMOATOTOBKA OTBETOB K KOHTPOJBHBIM BOMPOCaM, MPOCMOTP PEKOMEHIYyeMOit
JUTEPaTypbl, paboTa ¢ HHPOPMAIIHOHHBIMH UCTOUHHUKAMH B Pa3HBIX (opMaTax.

Takke B Mpollecce U3yueHHs TUCIUIUIMHBI METOTNYECKHE PEKOMEHIAIIMU MOTYT OBITh M3JIaHbl OTAEIbHBIM JOKYMEHTOM.
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PaGouas nporpamMma JuCHUIIITMHBI «OcHOBBI yHnpaBJICHUA Ka4€CTBOMY

BaﬂHBHO-peﬁTHHFOBaﬂ KapTa JUCHUIIIINHBI «OCHOBBI YIipaBJICHUS Ka4€CTBOM»

Kypc 3 Cemectp 5

[Ipunoxenue

Buj KOHTpOIIS MuHHEMAaTEHOE KOJIMIECTBO OaIIoB MakcHMasbHOC KOIHHECTBO
OamoB
HanmenoBaHue pa3nena: «OCHOBHbIE OHSITHSI M HCTOPHSI YIPABJIEHUSI KAYeCTBOM»
Texymuii KOHTPOJIb IT0 Pa3ziely: 0 6
1 AynutopHas pabota 0 0
2 CamocrosrenbHas paboTa (crnenuanbHble 00s3aTeNnbHble (POPMBI) 0 3
3 CamocrostenpHas pabota (crennaabHbie GOpMBI Ha BEIOOD) 0 3
KoHTposbHOE MEpOTIPHUSITHE 110 pa3ieity 5 9
ITpoMexyTOUYHBIH KOHTPOJIb 5 15
HaunmenoBaHue pa3nena: «IIpoueccHslil MOAX0/ B yIpaBJIeHHH Ka4eCTBOMY
Tekyumii KOHTPOJIb 110 pasfeny: 18 40
1 AynutopHas pabota 0 0
2 CamocrosTenbHast paboTa (crenuaibHble 00s13aTenbHbIe (OPMBI) 18 36
3 CamocrosrenpHast pabora (cneunaisHble GOpMBI Ha BEIOOD) 0 4
KoHTposbHOE MEPOTIPHUSITHE 10 pa3ieity 7 10
ITpoMexyTOUYHBINH KOHTPOJIb 25 50
HaunmeHoBaHue pa3nena: «OpraHu3annoHHO-Y)KOHOMHYECKHe MeXaHN3MEBI 00ecrieyeHHsI Ka4ecTBa»
Texymmii KOHTPOJIb 1O pa3aeiy: 0 6
1 AynutopHas pabora 0 0
2 CamocrosTenbHas paboTa (crenuaibHble 00s13aTenbHbIe (OPMBI) 0 3
3 CamocrosTenbHas paboTa (cnennaibHbie GopMbl Ha BEIOOD) 0 3
KoHTponsHOE MeponpusiTie 1Mo pa3aeny 4 4
TIpoMexyTOYHBII KOHTPOJIH 4 10
HanmenoBanue pazaena: « MTHCTpyMeHTBHI M METOJbI MeHET)KMEHTA Ka4ecTBa»
Texymmii KOHTPOJIb 1O pa3aeiy: 0 12
AynuTopHast pabota 0 0
CamocrosTenbHast pabora (CrennaibHble 00s13aTenbHbIe (OPMBI) 0 8
CamocrosTenbHas paboTa (crennaabHbie GOpMBI Ha BEIOOD) 0 4
KoHTposbHOE MEPONPHATHE 110 pa3ieny 8 13
TIpoMexyTOYHBII KOHTPOJIb 8 25
IIpomexyTouHast aTTecTauus 42 100
OK3aMeH 14 -
HUroro: 56 100
Bubl KOHTPOJISI ITepedeHp WM PUMEPHI 331aHUI, KPUTEPHUH OLICHKH U KOJIUYECTBO 0aioB TeMbl A7 H3y4CHUS 1 00pa30BaTeIbHbIC
PEe3yIBTATHI
Texkymuii KOHTPOJIb MO pa3aeiay «OCHOBHBIE MOHSITHSI M HCTOPHSI YIIPAaBJIeHHsI KA4eCTBOM»
1 | AyauropHas pabota He npenycmotpena
2 | CamocrosiTenpHas paboTa (CrenuanbHble IIpumep 3aganus: TeMsl U1 U3yYeHHUS:
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o0s13aTeNbHbIe POPMBL)

Ha mnpumepe KOHKPETHOH CEpBUCHOM oOpraHu3alvd UACHTHUGUUUPYHTE 3aMHTEPECOBAHHBIE
CTOPOHBI B YIpaBJICHHMH KadyecTBOM. [IpoaHanu3upyiTe TpeOOBaHMs KaKIOW 3aHMHTEPECOBAHHOM
CTOPOHBI K II0Ka3aTeJIsIM KauecTBa IIPOIYKTa (B ClIydae yCIyrd — KauecTBa IIpoLecca U pe3yabTaTa).
IIponeMoHCTpHpYHTE, KaK [OKa3aTedH KadyecTBa MPOAYKTa CTAHOBATCA  YIPaBISIEMBIMU
XapaKTePUCTUKAMU C TOUKH 3pEHHS MEHEDKMEHTA KauecTBa.

KpuTtepun oneHkH (BbINOJHEHHE KAXKA0I0 KpUTepus oleHuBaercs B 0-3 0asia).

1. TIlpuBeneHa KOHKpETHas CEpBUCHAs OpraHU3alus, JaHbl OCHOBHBIE €€ XapaKTEPUCTUKU.
[NepeuncieHs! 1 000CHOBAHBI 3aNHTEPECOBAHHBIE CTOPOHBI B YIIPABICHUU Ka4eCTBOM.

2. IlpoaHamm3mpoBaHBl TPEOOBaHUS KaXKIOH 3aHMHTEPECOBAHHON CTOPOHBI K MOKa3aTeNsIM
KavecTBa MPOAYKTa (B CIydae yCIyrH — KauecTBa IpoIlecca U pe3yabTaTa).

3. TIpoaeMOHCTPHPOBaHO, KakK IIOKA3aTeNM KadyecTBA IPOAYKTA CTAHOBSTCS YIPaBISICMBIMU
XapaKTepHCTHKAaMH C TOYKH 3pEHHs MEHEDKMEHTa KaueCTBa.

3 | CamocrosrensHas pabora (crienuanbHbIe
(hopMbI Ha BBIOOD)

Hpumep 3apanus 1. OO0CHOBaHHE SKOHOMHYECKOW COCTABISIOIIEH B YIPaBICHUU KaueCTBOM
OpraHM3alMy Ha Pa3HBIX dTANax YBOIIOIH MEHEDKMEHTa KauecTBa.

[IpoxeMoHCTpUpYiiTE Ha MpHUMepe KOHKPETHOH OpraHu3alliM, KaKoBa COJEp)KaTelbHas YacTh
9KOHOMHMYECKOH COCTABIISAIONICH B YIpPABICHHH KadeCTBOM HA JTare OTOPaKOBKU (KOHTPOJIS
KayecTBa, YIpaBJIeHUs Ka4eCTBA, MEHEPKMEHTA KaueCTBa).

Kputepun onenkn:

1. PacKkpbIThI OCHOBHBIC TEOPETHUECKHE MOJIOXKEeHHUs Bompoca (1 Oamn).

2. [IpuBeneH npumep, MOATBEPKAAIOIINN U HATJISIHO JEMOHCTPUPYIOIINHI TaHHBIE TEOPETUYECKUE
noJioxenus (2 6aya).

KonTtponsHoe Meponpusitue mo pazgerny 1

Ipumep 3aganns:

1. Omnpenenure KOMIUIEKC TOKa3aTeNel kKadecTBa JUIsl MPOJYKTOB OpraHU3aIuy (Ha Ball BEIOOD),
KaK KOHKPETHBIE, TPOBEPAEMBIE, H3MEPSIEeMbIC XapaKTePUCTHKN.

2. OxapakrepusyiTe CYIIHOCTh TOAXOJa K YIPABJICHUIO KAa4eCTBOM Ha JTare OTOPaKOBKH
(KOHTPOJIA KaueCTBa, YIPABICHUS Ka9eCTBa, MCHEDKMEHTa kadecTBa). OOOCHYHTE SKOHOMHIECKYIO
COCTABJIAIOIIYIO YNpPaBICHUs KAauyecTBOM Ha [aHHOM OJTamne. Ha3oBuTe M3BECTHBIE HMEHa B
YIIpaBJICHHH Ka4eCTBOM JAaHHOTO 3Tarla.

3. Onumwure  OCHOBHBIE  JOCTIDKEHUS  OTEYECTBEHHOTO MEHEUKMEHTa  KauecTBa
(3amagHOEBpOTIEICKOTO0, ATMOHCKOTO, aMEPHKAaHCKOT0). BriennTe cHabHBIe U cl1adble CTOPOHEL.
Kpurtepuu oueHku

3ana 1 6amn 2 Gamta 3 faiuia

HUe

1 IIpusenen [IpuBenen koMmiutekc | Ilpusenen KOMILIEKC
KOMILIIEKC nokasaresei KayecTBa | MoKasareyei Ka4yecTBa
roxasarenein MIPOAYKTOB OpraHU3ally, | IPOIYKTOB  OpraHU3aluy,
KauecTBa XapaKkTepU3yIOIUi MEHee | XapaKTepU3yHoIIui HE
NPOAYKTOB 3 acmekrtoB. Kaxnpni | menee 3 acmnektoB. Kaxprii
OpraHu3aluy, MoKas3areslb ~ KOHKPETEH, | MOoKa3aTellb KOHKpETEH,
XapaKTepU3yOIIUN | U3MEepUM, IPOBEpseM HU3MEPHM, IIPOBEPSiEM
MeHee 3 acIeKTOB.
Iloxaszarenu HE
KOHKPETHBI

[TonsTHe KayecTBa

Hcropus ynpaBieHus KaueCTBOM
CoBpeMeHHast KOHIICTIIIHS
KayecTBa

MCHCKMCHTa

O6pa3oBarenbHbIE PE3YIIbTATHI:

3HaeT: OCHOBHBIE MONIOXKEHU PoccHiickoro u
MEKIYHAPOJHOTO  OMBITA B YIpPABICHUH
Ka4eCTBOM; CYIIHOCTh CHCTEMBI MEHEIDKMEHTA
KauyecTBa, OCHOBHLIE IIOJIOKEHHS KOHILENLIHH
TQM; CTaHJapThI ISO Ha CHCTEMBI
MEHEKMEHTA KauecTBAa: OCHOBHBIE IIOJI0KECHHMS,
CYIIHOCTb.
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Pa6ouast npor

2 IIpencrasnena IIpencrasnena IIpencrasnena
XapaKTepHCTHKA XapaKTepUCTHKA IOAXO0Ja | XapaKTepUCTHKa MOIX0Ia K
MOJX0/1a K | K YIpaBJCHHIO Ka4eCTBOM | YIPaBICHUIO KauyecTBOM Ha
YIIPaBIICHUIO Ha JTane OTOPaKOBKH | 3Tare 0TOPaKOBKH
Ka4eCTBOM Ha | (KOHTpOJIA KadecTBa, | (KOHTPOJIS KauecTBa,
9Tane OTOPaKOBKH | YIPaBICHUS KauecTBa, | YIpaBICHUS KauecTBa,
(koHTpOJIS MEHE/DKMEHTa KadecTBa). | MCHEDKMEHTa  KauecTBa).
KayvecTBa, O6ocHoBaHa O6ocHOoBaHa
yIIpaBJICHHS 9KOHOMHYECKAsI SKOHOMHYECKAs
Ka4ecTBa, COCTaBIISIIOIIAs cocraBisiomas. Ha3Banone
MEHEIKMEHTa MeHee 2 HMMEH H3BECTHBIX
KavecTBa) YUYEeHBIX JaHHOTO JTara

3 OnucaHbl OnwucaHbl ocHoBHbIe | Omnucanbl OCHOBHBIE
OCHOBHEIE JOCTHKEHHUS JOCTYKEHHS
JOCTIKCHHUS OTEYECTBEHHOTO OTEYECTBEHHOTO
OTEUECTBEHHOTO MEHE/DKMEHTa  KadyecTBa | MEHEIKMEHTa KadecTBa
MEHEDKMEHTa (3amafHOEBPOIICHCKOTO, (3amaHOEBpOIIEHCKOTO,
KavyecTBa STIOHCKOTO, SITOHCKOTO,
(3amagHOEBpOMIEIiC | aMEPUKAaHCKOTO). aMepHuKaHckoro). Beigeneno
KOro, SmoHckoro, | Beimeneno  menee 3 | He MeHee 3 TO3MIMIA
aMEPHKAHCKOTO) MO3UIIUI CHIIBHBIXK/CTIA0BIX | CHIIBHBIX/CITA0BIX CTOPOH B

CTOPOH B  YIPAaBJICHUH | YIPaBICHUU KAu€CTBOM
KaueCTBOM

Texymmii KOHTPOJIb 10 pa3aeay «lIpoueccHbIl MOAX01 B YIPABJICHHH KA4ECTBOM»

1

AynuTtopHas padoTa

He npenycmorpena

2

CamocrosrensHast paboTa (CrenuaibHble
o0s3aTenbHbIC HOPMBI)

3ananme:

Hanunumre paboTy, JEMOHCTPHPYIOIIYIO JIEMEHT CHCTEMbI MEHE/DKMEHTa KauecTBa CEpBHCHOIO
IIpeAnpUsTUs, OCHOBaHHOH Ha TpeboBaHusx crangapra I'OCT P MCO 9001-2015, na npumepe

onHoro npouecca CMK mpeanpustus.

Kpurtepuu onenku:

Tembl 11 U3y4eHus:

CucremMa MEHEKMEHTA KauyecTBa OpraHU3alui
[IpoueccHplit  moAXox  Kak  HMHCTPYMEHT
YIpPaBJICHUS KAUE€CTBOM

PazpaGoTka cucremMbl MEHEIKMEHTa KadecTBa

S opraHu3anuy chepsl yeayr
K /0 Beimonnen He
putepun / OnieHka HOHI:)) CTE | yacTHuHO BEIIONHEH O6pa3oBaTesbHBIE PE3YIIBTATHL:
3HaeT: TMOHATHE MPOIECCHOrO MOAXOAa U
B KOHKDETHOH CHTyalluu TIPUBEIECHBI 2 Gasa 1 Gasn 0 6amioB TPONECCHOTO  yNPaBJICHUA,; OCHOBHBIC ACTICKTBI
XapaKTepUCTUKU OpraHu3alyy, MIICHTHQUKALHH u AOKYMEHTHPOBAHUA
000CHOBBIBaIONINE pa3paboTky u NPOLECCOB B OPraHM3alusax —chepbl  ycuyr;
BHe/IpeHNe CHCTEMBI MCHEIKMEHTA QITOPUTM PEATU3AlMU MPOIECCHOrO MOAX0Ma
KayecTBa NpepUATHSA npu OCYIECTBIECHAN TUIAHUPOBAHKS
IpuBenensl  (akTopsl  BHemHeH u | 2 6amwia 1 Gamn 0 6amnoB JIEATENLHOCTH  OpraHM3aiui  ceper  yeyr;
BHYTpEHHeii cpestbI opraHm3aIHI nousitue  «IlonuTKa B OONACTH KAaueCTBay,
9
onpeeIsoNIHe HEOBXOIHMOCT Hanpasinenus [lonuTuku B 00JACTH KavyecTBa
pPa3paGOTKH W BHEADCHHUS  CHCTEMBI opranusanuu cepbl yCIyr; MOHATHE «LETU B
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MEHEXKMEHTA KauecTBa 00JIaCTH KavecTBa», OCHOBHbIE TPEOOBaHUS K
O6ocHOBaHa HEOOXOTUMOCTD Pa3paboOTKH U 2 Oamia 1 Gamn 0 GatoB (GopMyTHPOBaHUIO IIENEH; IOHATHE CHCTEMBI
BHEAPCHHS CHCTEMBI MEHEeIKMEHTa MeHeKMeHTa kadectBa mpeanpustus (CMK) u
KadyecTBa, JaH IPOTHO3 pe3yJbTaToB ee OCHOBHBIE  OJTalbl  BHEAPEHUS  CHUCTEMBI
BHEIIPCHHUS MEHE/DKMEHTa  KayecTBa B  OpraHM3alluy;
lpuBenennpie  sTamsl  paspabotkn  w | 2 Gawia 1 Gamn 0 6amoB ocHoBHble TOnOXKeHus BHenpenus CMK  na
BHEJIpEHHS CHCTEMBI MEHeHKMEHTa MPEANPUSITAN: Ha3HAUYCHUE U PE3yIIbTATHI.
OpraHM3alliM, IO3BOJIIIOT  pPeaan30BaTh Ymeer: (bOpMyJII/IpOBaTL OCHOBHBIC HAITPaBJICHUA
npuHIUnel TQM IMonuTvkn B 0OJNACTH KayecTBa C Yy4ETOM
CdopmynuposanHas [Tonutuka B obmactu 2 Gayuta 1 Gamn 0 6amtoB creuU Ky AeSTeIbHOCTH OPraHu3aliK Chephbl
KauecTBa  COACPXKHUT U  PacKphIBaeT yenyr;  GopMynMpoBath uead B 00iacTu
OCHOBHBIE HAIIPABICHUA, pPEATU3YIOIIUE Ka4ecTBa C  Y4CTOM TpeOOBaHMH K  HX
MECCHIO OpTaHH3aIIH KOHKPETHOCTH, PEaTUCTUIHOCTH, JOCTHKUMOCTH
CdopmynupoBaHHble Lend B 00JacTu 2 Gayuta 1 6amn 0 6amtoB . U3MEPUMOCTH; 00OCHOBBIBATH HEOOXOAMMOCTD
KauecTBa COOTBETCTBYIOT HAIPAaBICHUSIM paspaborku 1 BHeapenus CMK B oprannsauun
[TonuTrKK B 00J1aCTH KauecTBa cceper YCIyr; ONpeAenATh pecypcel,
IMpomuecchr CHCTEMBI MEHEKMEHTA 2 Gamna 1 6amn 0 6amoB HEOOXOMMBIC /ISl KOHTPOJIS KaueCTBa nporecca
OpraHM3alMM  MACHTHQULHUPOBAHBI B B paMKax peaJH3allid MPOLECCHOTO MOAX0/a K
cooTBeTcTBUM ¢ TpeOOBaHUSAMH CTaHAapTa YHOpaBJICHHUIO ~ CCPBHCHOM  OpraHM3allueéu B
TOCT ISO 9001 COOTBETCTBHHU c TpeOOBaHUSIMHU
«BBIXOIBI» TIPONIECCOB YKa3aHKI B Buie | 2 Gamma 1 6amn 0 6amtoB MexyHapoaHoro - cranaapra 1SO - 9001 na
PE3yJIbTATOB MPOLIECCOB CHCTEMY MeHe,Du;)KMeHTa,6 IAHUPOBATH
Jdusi Bcex  «BBIXOJIOB»  IPOLIECCOB 2 Gayuta 1 6amn 0 6amtoB peansanuio  LeIeH B - OONACTH - kaHdecTsa,
KOppeKTHO ompenerneHsl «Ilomydarenin OCYIICCTBIATE  [UIAHMPOBAHUC  IPOLECCOB
JKHU3HCHHOT UK. II KIOUU, TBJIATH
«Bxonp» mpolecca aJieKBaTHBI «BBIXOJaM» 2 Gayuta 1 6amn 0 6amtoB SHCHHOTO 1IKJIA MPOAYKIMH, OCYIICCTBI
nporiecca TUTAHAPOBAaHUE BCIIOMOTATENBHBIX IPOIECCOB,
00CCIIEUNBAIOIMX  CCPBUCHYIO  JACSATEIBHOCTH
«IlocTaBmMKM»  «BXOJIOB»  Hpolecca 2 Gamna 1 Gamn 0 6am1oB
NPeANPUITHS;, HICHTHOUIUPOBATH IMPOLECCHI
ompeleieHsl  afieKBaTHO  COJCPIKaHHUIO
nportecca CHCTEMBI MEHEIDKMEHTa KadeCTBa OpTaHH3alli{
chepsl yCIyr; CTPOMTh MOJEIb IIPOLIECCOB
Jos BCEX TIPOIIECCOB CUCTEMBI 2 Gaya 1 Gamn 0 6amtoB beprr  yeayr; p A pon
CHCTEMBI MEHEIDKMEHTa KayeCTBa OpTaHH3alli{
MCHCIP)KMCHTA Ha3HAYCHbI ((Bﬂaﬂe.]'[b[_[bl))
- cepsl yCiyr.
Cxema B3aMMO/ICHCTBUS MPOLIECCOB 2 Gayuta 1 6amn 0 6amtoB . .
Brnageer:  TexHomormed —JIOKYMEHTHPOBAHUS
CHCTEMBl ~ MEHEIKMEHTa  NpPeANPHUITHS .
OGusHec-Tporiecca B OpraHu3aluu cepsl yCIyr;
BKJIIOYaeT BCE  HJCHTU(UIMPOBAHHBIE o
TeXHOJIOTHEH pa3paboTku CHCTEMBI
MIPOLIECCHI o
Bp - — 76 e 05 MCHE/PKMEHTa KauyecTBa Ha OCHOBE TPeOOBaHUI
M HCTBU II B HNCTCMBbI B
3aMMOJCHCTBHC porecco encre anna a anno MEXKIYHAPOJHBIX CTAaHIAPTOB HAa  CHUCTEMBI
MEHE)KMEHTA, TIPEJCTABICHHOE Ha CXeMe, MenemkMenta  kawecrsa T[OCT P HCO
TPAXKaCT B BA3U IT B
OTPaXKaeT BCE CBSI3U MPOLIECCO 9001-2015.
[IpencraBnenHas Onok-cxema Ipolecca 2 Gayuta 1 Gamn 0 G6amtoB
oTpaxkaeT  (OPMHPOBAHHE  «BBIXOJA»
npouecca
B Permamente /  Cneuudukanuu 2 Gamna 1 Gamn 0 6amoB
IpEeJICTaBIeHa JeTalu3allisl Ipolecca Ha
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Hampasnenne noarorosku: 43.03.01 CepBuc
Hanpagnernocts (npoduib): «OUHAHCOBBII CEPBUCH
Paboyast nporpamMma JMCIUILINHBL « OCHOBBI YIPABJICHUS KA4E€CTBOM»

HOJMPOLECCH C YKa3aHHEM UX «BXOJOBY» U

«BBIXOJIOB»

IIpuBeneHHble  MOKa3zaTenu  IIpolecca 2 Gamna 1 Gann 0 6am10B
OTPakalOT  OCHOBHBIC  XapaKTEePHUCTHKU

pe3ynbpTaTta mpolecca, YAOBIETBOPEHHOCTU

HOTpeOUTENeH B caMoro Tpornecca

[Iepeuens JIOKyMEHTOB CUCTEMBI 2 Gayuta 1 Gamn 0 6amtoB
MEHEePKMEHTa  OPTaHU3al[dd  COJCPIKHT

JIOKYMEHTBI BCEX YPOBHEI

CamocrodrenpHast paboTa (CrenuaibHble
(hopMbI Ha BBIOOD)

Ipumep 3axanusi:

O6ocHyiTe HEOOXOIMMOCTh pa3pabOTKM M BHEAPEHHS CHUCTEMBl MEHE)KMEHTA KadecTBa Ha
MpUMepe KOHKPETHOTO CEPBUCHOTO Mpeanpustus. I[IpoJeMOHCTPHPYHTE OCHOBHBIC JTAIlbl
BHEJPEHHs CHCTEMBl MCHE[DKMEHTA KauecTBa B OpraHu3aluu. JlaiiTe NpOrHO3 pa3BHTHS
MpeAnpHUSITHS ocie pa3pabotku u Bueapenus CMK.

Kpurtepun onenku

1. TIlpencraBneHa KOHKpETHas CepBUCHas oOpraHusanus M 0O0OCHOBaHAa HEOOXOIUMOCTh
BHeapenus CMK Ha nanHoM npennpustun (2 6aa).
2. Tlepeuucnens! ocHoBHBIE 3Tamsl BHeApeHuss CMK B opranusanuu (1 6amr).

3. JlaH mporHO3 pa3BUTHsI OpraHU3alMu nocie pa3pabotku u BHeapenus CMK (1 6amn).

KOHTpOJIBHOE MEPONIPHATHE 110 Pa3IeITy

IIpumep 3apanus:

Hanunumre paboTy, JEMOHCTPHPYIOIIYIO JIEMEHT CHCTEMbI MEHE/DKMEHTa KauecTBa CEPBHCHOTO
IpeAnpuUsITUsi, OCHOBaHHOH Ha TpeOoBaHusx crangapra I'OCT P MCO 9001-2015, Ha npumepe
oxnoro nporecca CMK mpenmpusitus.

Kputepun onenku:

1. TlpexncraBneHa opraHu3anusi, €€ OCHOBHBIE XapaKTEPHCTHKH: XapaKTEPHUCTHKA IPOIYKTa,
XapakTepucTHKa norpeburens (1 6amn).

2.  TlpuBenen nepeyeHs nporeccoB opranuzanuu (1 6amn).

3. VYkaszaHbl BXOJbl B KaXIbId IpOIECC IMOCTABIIMKA BXOJOB, BBIXOABI M3 Ipolecca Hu
norpeOuTeH BoIXo0B (2 Oama).

4.  Tlpencrasiena mozens nporeccoB CMK npennpusitus (1 6amn).

5. TIpencraieH npuMep NPOCTOro JOKyMeHTUpoBaHus onHoro nponecca CMK npennpusitus (1
Oamn).

6.  KoppektHo onpeneneHsl pecypekl mporiecca (1 6amn).

7. KoppekTHo ompeesieHbl mapaMeTpsl mporiecca (1 6asm).

8.  IlpuBesneHbl MOKa3aTeNH Mpolecca U ero n3Mepurenu (2 6amia)

Texkyumii KOHTPOJIb N0 pa3aeay «Opranu3anuoHH

0-I)KOHOMHYECKHE MEXaHU3MbI 00ecredyeHusl Ka4ecTBa

1

AynuTopHast paboTta

He npenycmotpena

2

CamocrosrenpHast paboTa (criennaibHble
00s13aTenbHbIE HOPMBI)

[pumep 3aganus:
Hanummre pas3BepHyThIi 0TBeT Ha TeMy: «Cucrema ceprudukanmu CMK, mpaBuna ¥ mopsgok
npoBeaeHus padot no ceprudurannn CMKy.

Kpurtepumn oueHku
Kpurepwnii / Onienka

Brimonnen He
YaCTUYIHO BBITTOJTHEH

Brmmonnen
MOJIHOCTBIO

Temsbl U1 U3y4YeHus:

I'ocymapcTBeHHOE peTyIMpOBaHUE KadecTBa M
6e30macHoOCTH MIPOAYKIIHH. TexHuueckoe
perynupoBaHue

CranpapTu3aiys, MeTpOJIOTHS U IIOATBEPKICHHE
COOTBETCTBUSA
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Hampasnenne noarorosku: 43.03.01 CepBuc
Hanpagnernocts (npoduib): «OUHAHCOBBII CEPBUCH
Paboyast mporpamMma JMCIUILINHBL « OCHOBBI YIPABJICHUS KA4E€CTBOM»

PackpbITO OCHOBHOE conepikaHuE 1 Gamn 0,5 6amna 0 6annoB
ceprudpurannu CMK
[epeuncieHsl Bce ITAIbI 2 bayia 1 6amn 0 GayioB

BHYTPEHHEH U BHELIHEN OLIEHKH
CMK

CamocrosrensHas pabora (CrienuaibHbIe
(hopMbl Ha BBIOOD)

IIpumep 3aganns:

[Iponemonctpupyiite aeiictBue @3 «O TexHuueckoM perynupoanum» (O3 «O6 obecneueHun
enuHcTBa M3MepeHui», @3 «O 3amure npas moTpedUTese») Ha NpUMepe KOHKPETHON CUTYAIUH.
Kputepun ouenku

1. TlpencraBmeHa KOHKpETHas OpraHM3alusl W CHTYyalHs, MOANAJAIOmas IOJ JelCTBHe
COOTBETCTBYIOIIEro 3aKoHa (1 Gaiwr).

2.  TlpuBeneHbl KOHKpPETHBIC CTaThu (IMIYHKTBI CTaTei) OIpPECINSAIONINe TOPSIOK eHCTBUi
OpraHM3alMU U COOTBETCTBYIOLIMX OPraHOB IOCYIapCTBEHHOI0 KOHTpos (2 6ana).

KoHnTpomnsHOE MeponpusTHE 110 pasaeny 3

IIpumep 3aganns:

Hanummre paboTy, JEMOHCTPUPYIOLIYIO IEHCTBUE CHUCTEMBbI IOATBEPXKICHHS COOTBETCTBHUS HA
Teppuropun PO B OTHOIICHNH TIPEAIOKEHHON TPYIITHI IIPOTYKTOB:

1. [aiiTe XapaKTepUCTUKY IPOIYKTa, OIPENEINB K KaKOH IpyIIe OH OTHOCUTCS.

2. VYKaXuTe HOPMAaTUBHBIA JOKYMEHT, PETyIUPYIOIIHH IPOU3BOACTBO U UCTIONB30BaHUE JAHHOTO
IPOJYKTa.

3. Omnpenenute GpopMy HOATBEPKICHUS COOTBETCTBHUS.

4. TlpuBeaute 0OOCHOBaHUE IEHCTBUH C yKa3aHHEM Ha COOTBETCTBYIOLIME JOKYMEHTBHI, CTaTbU
JTOKYMEHTOB.

KpuTtepun oneHKH (COOTBETCTBUE 10 KaXIOMY IIYHKTY OLleHUBaeTcs B 1 Gain):

1. [ana xapakTepHCTHKa IPOAYKTa, ONpEeNICHA YKPYNHEHHas IpyIna, K KOTOPOH OTHOCHUTCS
JTAaHHBII TPOIYKT.

2. VYkazaH HOPMaTHUBHBIH JJOKyMEHT, PETYIUPYIOUINI NPOU3BOACTBO U UCIOIb30BAaHUE JAHHOTO
HPOTYKTA.

3. Omnpenenena ¢opMa MNOATBEPXKACHUS COOTBETCTBUS JUIL JAHHOTO IPOAYKTA, TI'PYIIIBI
IPOIYKTOB.

4. TlpuBeneHo 00OCHOBaHHME NEHCTBUII ¢ yKa3aHHEM Ha COOTBETCTBYIOIIUE JOKYMEHTHI, CTaThU
JOKYMEHTOB.

HemaTepuanbuble pecypchl B oOeclieueHUU
KOHKYPEHTOCTIOCOOHOCTH U KauecTBa

O0pazoBaTtenbHbIE PE3YIbTATHL:

3HaeT: TIOKa3aTenn YJIOBJICTBOPEHHOCTH
norpedurenen mporiecca 00CITy’)KUBaHHUS;
TpeboBaHus 6e30macHoro 00CIy>KUBaHUS
notpeduTeneld opraHu3aiuu  cepbl  YCIyT;
IpaBmila TEXHHKH OE30IIaCHOCTH B IIpolecce
OPOJaXH TOBApOB W OKa3aHHsA TYPYCIYT;
MOHSITHE n TIPUHITHTIE] TEXHUYECKOTO
pPErylnupoBaHHs, TEXHHYECKHE PErJIaMeHTHI:
HNOHATHE, BHIbL, MOPANOK pa3pabOTKH H
OPUHATHSA; TOHATHE, WeIH W  NPHHIHUIBI
cepTuduKaIyy; (opmsI HOATBEPIKICHUS
COOTBETCTBHSL.

VYmeer: QopMynupoBaTe KpPHTEPHH KadecTBa
nporecca 00CITy)KUBaHUS KJINEHTOB;
UJICHTH(UITIPOBATH 3aHHTEPECOBAHHBIC
CTOPOHBI B YIIPaBJIEHHH KAa4eCTBOM CEPBHCHOTO
HOPEINPUATHS. W OHPENeATh HUX OXHIaHHS;
JIEMOHCTPHPOBATh nericTBre CHCTEMBI
HOATBEPXKJCHHUS COOTBETCTBUS HAa TEPPHUTOPUH
P® B oTHOWIEHUH IPEIOKEHHOTO MPOIYKTA.

Tekyummii KOHTPOJIb 10 pasaeay «MHCTPpYMEHTBI U

METOAbI MCHCIXKMECHTA KAY€CTBA)

1

AynuTtopHas padoTa

He npenycmorpena

2

CamocrosrensHast paboTa (CrenuaibHbIe
o0s3aTenbHbIE HOPMBI)

3ananme:
Hammummre paboTy, IEMOHCTPHPYIONIYI0 HAa3HAYEHUE W alTOPUTM pPeau3allii METoJa «TOYHO
BOBpEMSI».

Kpurtepun oneHku

Kpurepwnii / Onienka Boinonuen Beoimon He
IonnocThrO HEH BBIIIOJIHEH
yacTu4
HO

Tembl 11 U3y4eHus:
WHCTpyMEHTHI B METOBI YIPABICHHS KAYECTBOM

OO6pa3oBaTesbHbIE Pe3yIbTaThl:

3HaeT: alrOpUTMBl pealu3ali ¥ HalpaBlICHUS
UCTIONIb30BaHUA HMHCTPYMEHTOB M METOJIOB
MEHEDKMEHTa KauecTBa.

YMeer: UCoIb30BaTh OCHOBHBIE HHCTPYMEHTHI U
METOJbl MEHEIKMEHTa KauecTBa B CEPBUCHOM
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PackpbiTo OCHOBHOE 3 6amna 15 0 6am1oB
Ha3Ha4YeHHE METO/a Oayta
Iepeunciensl Tams 3 Gamta 15 0 6aioB
peanu3anuu Oauia

JlaH IporHo3 pe3ynbTaToB 2 Ganna 1 6amn 0 6am10oB
HCIIONB30BaHMUS METO/Ia

3 | CamocrosTenbHas paboTa (CrenranbHbie
(hopmbI Ha BBIOOD)

IIpumep 3aganus:

Hamummre paboTy, JOeMOHCTPHPYIOIIYI0 Ha3HaueHHE W  HANpaBlIeHHWs HCIOJIB30BAHUS
OeHUMapKUHTa.

Kpurtepun ouenku

1. TIlpencraBieHa KOHKpEeTHas OpraHu3alus W OOOCHOBaHa HEOOXOJUMOCTh BHEAPCHUS
OCYILECTBIICHHs OeHUMapkuHTa (2 Oanna).

2.  IlpensnoskeHbl HANpaBICHHS M OIPEICNICHBI ACTCKTHI OCYIICCTBICHHS OCHUMApKUHIA I
JAHHOW OpTaHHM3allid B COOTBETCTBHH C MPOOJIEMATHKOM, ONpeaesicHHoM B 11.1 (4 6ama).

3. JlaH TpOTHO3 pa3BUTHS OpPTraHM3AlUM IOCIEC BHEAPCHUS pE3yJIbTATOB OCHUYMApKUHIA B
JIeSITEeIbHOCTD opranu3aiuu (1 6amn).

KoHTposBpHOE MeponpHsATHE 110 paszerny 4

IIpumep 3apanus:

Hammmmre paboTy, AeMOHCTPUPYIOMIYIO aJTOPUTM PEATH3alUud TEXHOJOTHH CTPYKTYPUPOBAHHS
(pa3BeproiBanust) ¢yHkunu kKadectBa (CPK) m obOocHyiiTe 11e7Iec000pa3HOCTh HMCIOIb30BAHUS
yKa3aHHOW TEXHOJIOTUHU B IIPUBEJICHHON BaMH CUTYalllH.

Kpurtepun ouenku:

1. TIlpencraBneHa opraHu3anus, €€ OCHOBHBIE XapaKTE€PUCTUKH, HEOOXOIUMBbIE IS
ob6ocunoBanus npumenenns COK (1 6asmn).

2. CopepxarenbHo onpeaenens! ¢assl COK mns BeiOpanHoro odbekta (1 6amn).

3. Brienensl TpeboBaHus OTpedUTENs, Kak ucxoansie aanHbie 1t COK (1 6amn).

4.  Ha npumepe nepBoii ¢a3bl (IUIaHUPOBaHUS NPOJYKTA) pa3BepHyTa (GyHKIUs KadecTBa (6
0asioB).

5. Hanpumepe cTpyKTypHUpOBaHHUs OJHOT'O TPeOOBaHUs 13 MEPBOi (a3bl MOKA3aH BHIXO BTOPOii
(Tperbel, ueTBepToil) (hasbl (IUIAHUPOBaHHWE KOMIOHEHTOB MPOIYKTA, MMPOSKTUPOBAaHHUE MpoIecca,
IIPOEKTUPOBaHUE IPOU3BOJCTBA) (1+1+1 Gamna).

6. CdopmynupoBaHbl npeIoKeHus ¥ BbIBOIbI 10 pe3ynbratam COK (1 6amn).

JACATCIbHOCTH.

Ha sx3amene

OO0yuaromuiics 1eMOHCTPUPYET:

1. BJIJICHHE TEXHOJOTHEH pa3pabdOTKH M BHEAPEHHs CHCTEMbl MEHEDKMEHTa KadecTBa
(anroput™m + 1 npouecc) (7 6ansos).

2. MPUBOAUT 00OCHOBaHHBIE IPUMEPHI IPHUMEHEHHs B paMkax nanHoid CMK rcrons3oBaHus
WHCTPYMEHTOB M METOJIOB MEHE/DKMEHTa KauecTBa (0e3 noapoOHoro onucanus) (7 6aysios).

HpOMe)KyTO‘-IHaH aTTeCTauus

HpeZ[CTaBJ'IeHI)I B (bOHﬂC OLCHOYHBIX CPEACTB IJIA HpOMe)KyTO‘IHOfI aTTeCTalliv 110 JUCHUIIIINHE
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