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OCHOBBI MEHEIKMEHTA B 00pPa30BAHUH
paboyas nporpaMma JUCHUILIAHBI (MOTYJIS)

3akperuieHa 3a kadenpoit YupasiieHusi, CGpBUCHBIX TEXHOJIOTHI U IKOHOMHYECKOr0 00pa3oBaHUsA

VY4eOHblii miaH OOYC-626D0Yo0(4r)

Hanpagnenue noarorosku: 44.03.04 ITpodeccruonanbHoe 00yueHue (10 OTPACIIsM)
Hanpasnennocts (nmpoduib): « IKOHOMUKA U YIPaBJICHUE)

Kpamndukamms 0akanaBp

Dopma 00yueHus ouHast

OO0mas TpyaoeMKOCTh 4 3ET

YacoB 1o yueOHOMY TUIaHy 144
B TOM YHCIIE:

ayJIUTOPHBIC 3aHATUSL 50

caMOCTOsITeNIbHAsE paboTa 94

Pacnpeueﬂeﬂne YacCoB JUCHUIIJIMHBI IO CEMeECTpamM

Bunapr KOHTPOJIA B CEMECTpax:

3a4€ThI C OIIEHKOM 2

Cemectp(Kypc.Homep cemectpa Ha Kypce) 2(1.2) Hroro
Bup 3ansatuii VIT | PIIA | VIT | PII
Jlexuyn 14 14 14 | 14
IpakTHyeckue 36| 36 [36| 36
B TOM 4mcIe UHT. 12 ] 12 |12 ] 12
HUroro ayj. 50 | 50 | 50 | 50
Konrakrhast paboTta 50 | 50 [ 50 | 50
Cawm. pabora 94| 94 | 94| 94
Hroro 144 144 144 ] 144




Hampasnenue noaroroBku: 44.03.04 IIpodeccrnonansaoe odydeHue (I10 0TpacisiM)
HampasneHnocTs (Ipoduits): « DKOHOMHKA U yIPaBICHUE»
Pa6ovas nporpamMma JuCIUILINHBL «OCHOBBI MCHEIDKMEHTA B 00OPa30BaHUI
[Iporpammy cocraBui(n):

Pe3yn Cpernana IOpbeBHa

[Mpu HanmuuK 00yYArONUIMXCS M3 YHCIIA JIHL C OTPAaHUYSHHBIMHI BO3MOKHOCTSIMH 37I0POBbSI, KOTOPBIM HEOOXOIUM OCOOBIH OPSIOK
OCBOCHHMS AUCLMILIMHBI (MOAYJIS), O UX JKEJIaHUI0 pa3padaThiBaeTCs afalTHPOBaHHAS K OTPaHUYEHHUAM MX 370pOBbs pabouas
porpamMMa JUCLHIUIUHEI (MOILYJIsT).

Pabouas mporpaMma AUCUUIUTHHBL

OCHOBBI MeHE;)KMEHTA B 06pa303amm

paspaborana B coorBercTBuu ¢ ®I'OC BO:

DepepanbHbIi TOCYAapCTBEHHBIH 00pa30BaTeIbHBII CTAaHIAPT BBICIIEr0 00pa30BaHus — GaKalaBpHaT 10 HANIPABICHHUIO MOATOTOBKA
44.03.04 T1podeccuonanpaoe oOyueHue (1o oTpacisam). Y TBepxkIeH pukazoM MuHucTepcTBa 00pa3oBaHue 1 Hayku Poccuiickoit
®denepanun ot 22 deppainst 2018 . Ne 124

COCTaBJICHA HA OCHOBAHUHA y‘IEGHOFO IJ1aHa:

Hanpagnenue noarorosku: 44.03.04 IpodeccuonansHoe 00ydeHue (1o 0Tpaciisim)
HanpagsnenHocTs (poduib): « IKOHOMHKA U YIIPABICHUE)

yrBepxkaeHHoro YuéneiMm coeroM CI'CITY ot 30.04.2026 mpotoxoi Ne 9.

Pa6ouas mporpamma o1o0peHa Ha 3aceanuu Kadeapsl

YnpasieHus, cepBHCHBIX TEXHOJIOTHH U IKOHOMHYECKOI0 00pa3oBaHuUsl

IIpoTokou ot 23.06.2026.r. Ne 11
3aB. kapenpoii JI.N. Oumman

Hauanenuk YOIT

T

H.A. lTomanuna
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Hamnpagnenue noaroroeku: 44.03.04 ITpodeccuonanbHoe 00ydeHue (110 OTPACIIsIM)
HampasneHnocTs (Ipoduits): « DKOHOMHKA U yIPaBICHUE»
Paboyas mporpamMma JMCIMILINHBL «OCHOBBI MCHEIDKMEHTA B 0OPa30BaHUI

1. IIEJTA ¥ 3AJIAYHA OCBOEHUSI JUCIAIIMHBI (MOLY.JI5)

Hesab nzyyenusi pucuumiannbl: copmuponats 3aganabie OITOIT BO acnekTsl KOMIETEHIMH.
3agauu u3y4yeHHs AMCHUIIMHBI. CYOPMUPOBATH 3aIUIAHUPOBAHHBIE 00pa30BaTENILHBIE PE3YIbTATHI.
Obaactb npodeccuoHabHoii nesteabHocTH: 01 OOpazoBaHue U HayKa

2. MECTO JUCHMILTUHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJBbHOM ITPOTPAMMBbI

Iuk (pazzen) Ol [51.B

2.1|Tpe603amm K NMpeIBapUTeILHOI NOAr0TOBKE 00y4Yalomerocs:

Coz(epmaHHe JUCIHUIIIMHBL 6a3MpyeTc;{ Ha MaTepHraJIiC: CICAYIOIUNX NTUCIUILUINH!

Ucropus Poccun

Pycckuii A3bIK U KynbTypa pedn

(OCHOBBI 9KOHOMHYECKOM TCOpUN

2.2|IucuunauHbI (MOAYJIH) U MPAKTHKH, IJ18 KOTOPHIX 0CBOEHNE TaHHOI JHCHHUILUIMHBI (MOTYJIs1) HEOOX0IUMO KAK
npeauiecTByoNIee:

TexHosoruu yhpaBJICHU Y€JIOBEUCCKMMU peCypCaMu B O6pa3OBaHI/II/I

VYupasnerne 06pa3oBaTebHBIM POLECCOM B 00pPa30BATEIBHON OPraHU3aLiH

(OCHOBEI CTPATCINICCKOI0 MCHCJDKMCHTA

OCHOBEBI MapKETUHTa

3. KOMIIETEHIVN OBYYAIOIIEI'OCS, @OPMHUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCHUTIJIMHBI (MOJY JIST)

IIK-3. Cioco6HOCTh y4aCTBOBATH B Pa3padoTKe U peajn3alui NPOrpaMMbl pa3BUTHA 00pPa30BaTeIbHOI OpraHn3anun

TIK-3.1 3naeT: 3aKOHOMEPHOCTH OCYIIECTBJIEHUS] OPTAHU3ANMOHHO-YIIPAaBJIEHYeCKO¥ 1eATeIbHOCTH B 00pa30BaTeIbHOM
OPraHU3alMM M YIpaBJeHUH 00pa3oBaTe/IbHbIM IPOLECCOM

3Haer:

THUIIBI M BUJIBI 00PA30BaTEIILHBIX OPTaHU3AIINI; XapaKTepHbIe 0COOCHHOCTH JIESTEIBHOCTH Ha KaXKIOM ATaIle XKH3HEHHOTO IUKJIa OPTaHH3allnH;
3aKOHBl W TMPHUHUUIBI CO3JaHUs U (QPYHKIHMOHHPOBAHUsS OOpPa30BATEIbHOW OpraHM3allMHi; OCHOBHBIC 33/1a4d M COCTABJISIOIIUE DJIEMEHTHI
OpPraHU3aAIMOHHOTO TPOoIecca; Posin, PYHKIMK U 3a/1a4i MEHEKepa B COBPEMEHHON OpraHU3alliy; CYIHOCTh COI[MaIbHON OTBETCTBEHHOCTH
Y 3TUYECKHE HOPMBI YIPABIEHUS; METO/AbI CTUMYJIMPOBAHUS JESITEIbHOCTH NIEPCOHANA; BUABI U METO/ABI OPraHU3allMOHHOTO IUIAHUPOBAHUS;
aNTOPUTMBI TIOCTAHOBKH I€JeW OpraHM3alW{, IUIAHUPOBAHUS, OpPTaHM3AallMd W KOHTPOJS JESITeTbHOCTH IepCOHANa, AeleTHpPOBaHUs
TOJTHOMOYHI;

TIK-3.2 YMeeT: ocymiecTBJIATH AeHCTBUS M0 CTPATErH4€CKOMY, IPOEKTHOMY H ONIePATUBHOMY YIPaBJIEHHIO 00Pa30BaTeIbHOM
opranusanueii u 00pa3oBaTeJbLHBIM NPOIECCOM B Heil

Vmeer:

OTIPEIEIISITh 3aIPOChl CYOBEKTOB BHEIIHEH CpeJibl 00pa30BaTEIBHOTO YUPESIKICHNUS; B yUCOHOM CUTYallMH aHAIM3UPOBATH COOTBETCTBHUE LeNIei
00pa30BaTEIBLHOTO YUPEKACHUS 3aNpocaM CyOBEKTOB BHEIIHEH Cpelibl, 0COOCHHOCTH BIUSHHUS KOMIIOHEHTOB BHEIIHEH CPebl OpraHU3aIlH
(Makpo ¥ MHKPOOKPYXKCHHS) M BHYTPCHHEH Cpe/lbl Ha JEATCNLHOCTh O00pPa30BATEIBHOTO YUPEXKICHHS B PAa3JIMYHBIX CHTYalHAX;
(dopMynupoBaTh LEJNW YIPABICHYECKOH NEATEIBHOCTH; IUIAHHUPOBATH JCATEIBLHOCTh MEPCOHANa 00pa30BaTEIBHOIO YUPEKACHHS 10
peai3airy MOCTABJICHHBIX Iiejel B y4eOHON CUTyaluu; BBIACIATH ST U OOBEKThI KOHTPOJIS B YUeOHOHW CHTyalluH; MPOBOIMTH aHAIH3
ynpaBﬂquecxoﬁ JACSATCIIBHOCTHU U ACATCIBHOCTH nepcox-lana B COOTBCTCTBUU C LCIISIMU 06pa301saTeanoro y‘{pG)K[lGHI/IH u pe3ym>TaTaM1/1
KOHTPOJISI; TPOBOIUTH aHAIIU3 YCIOBHUI U MOCIIEACTBUHN, TPUHAMACMBIX OPTraHU3alHOHHO-YIIPABICHUYSCKUX PEIICHHUI; TP Pean3alluy 1eei
u  3a7a4 O6pa30BaTCJ'IbHOFO y‘ipe)K[leHI/lﬂ paCHpeL[CJ'IﬂTb IIOJIHOMOYHUA W OTBETCTBCHHOCTH 3a HX BbINIOJIHCHUEC, HpOCKTI/IpOBaT])
OpraHU3aAIMOHHYIO CTPYKTYPY 00pa30BaTeIbHOTO YUPESKICHHUS, pa3pabaThiBaTh KPUTEPHU OIICHKH JCATEILHOCTH MIEPCOHANTA B COOTBETCTBUH
C IIOCTABJICHHBIMHU LICJIIMU, OC}’HlCCTBJ'IﬂTb l'lpOLlCCC MOTI/IBI/IpOBaHI/Iﬂ COprZlHI/IKOB JJIA peanmauml HOCTaBJ’leHHOﬁ ein.

4. CTPYKTYPA U COJIEP’)KAHME JUCIHUTIIMHBI (MOJLY.JIST)

Kox HanmenoBaHue pa3/iesioB U TeM /BU/I 3aHATHSI/ Cemectp| Yacosn HNuTepakr.
3aHATHS
Pa3gen 1. Metono1oru4eckne 0CHOBBI YNIPABJICHYECKOH HAYKH
1.1 MenepKMEHT: TOHATHE U MeTofoiorus /JIex/ 2 4 2
1.2 MeHeDKMEHT: TOHsATHE B MeTogonorus /TIp/ 2 4 0
1.3 MeTo10JI0THYECKHE OCHOBBI MeHekMenTa /Cp/ 2 20 0
1.4 CornpanbHasi OTBETCTBEHHOCTD M 3THKA yrpasiaerus /TIp/ 2 2 2
Pa3znes 2. DBononus ynpasJjeH4ecKoil MbICJIH
2.1 OCHOBHBIE JTaITBl BOJIIOINY YIIPaBIeHUSCKOi MbIciH /JIek/ 2 2 2
2.2 Buacts u upeperso /Ip/ 2 2 2
2.3 (OCHOBHBIE JTaIlbl YBOJIIONNH yIIpaBieHueckoi Mbican /Cp/ 2 20 0
Pa3znes 3. Teopust opranuzanuu
3.1 Opranuzanus Kak 00beKT ynpasieHus /JIex/ 2 2 2
3.2 Opranusanus kak 00bekt ynpasnenus /IIp/ 2 4 0
3.3 OpraHu3anyst Kak 00beKT ynpasienust /Cp/ 2 20 0
3.4 BHennss 1 BHYTpeHHsIsI cpesia opranuzanuu /JIex/ 2 2 2
3.5 BHennss v BHYTpeHHsIsI cpefia opranuzanuu /IIp/ 2 4 2
3.6 BHerunsist 1 BHyTpeHHsIsI cpea opranu3zarn /Cp/ 2 6 0
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Hampasnenue noaroroBku: 44.03.04 IIpodeccrnonansaoe odydeHue (I10 0TpacisiM)
HampasneHnocTs (Ipoduits): « DKOHOMHKA U yIPaBICHUE»
Paboyas mporpamMma JMCIMILIHEBL «OCHOBBI MCHEIDKMEHTA B 00Pa30BAHUI

Paznen 4. ®yHKIUHU yIPaBJIeHHsI
4.1 Ilenernosaranue 1 MIAHUPOBAHUE B CHCTEME MeHeKMeHTa /JIek/ 2 2 2
4.2 Ilenenonaranue 1 INIAHAPOBAHUE B CHCTEMe MeHekMeHTa /I1p/ 2 6 2
4.3 Kontposs n aHanm3 Kak QyHKIuH ynpasierns /JIex/ 2 2 2
4.4 Kontposs n ananms kak GpyHkuuu ynpasierns /IIp/ 2 6 2
4.5 KoHTpoub 1 aHam3 Kak GyHKuuH ynpasienus /Cp/ 2 6 0
4.6 Jeneruposanue kak QyHKIs .ynpasieHueckoro tpyga /Ip/ 2 4 2
4.7 Opranusaiiysi B CHCTeMe MeHeKMeHTa opraum3armu /I1p/ 2 4 0
4.8 OpraHu3alys B cuCTeMe MEeHeKMeHTa opranuzamuu /Cp/ 2 22 0

5. OueHoOYHBIE U MeTOAUYECKHE MATEPHAJIbI 0 AUCHHUILINHE (MOIY.JTI0)

5.1. ConepsxaHue ayAUTOPHOI PaGoThl 10 JUCHHUILINHE (MOAY.1I0)

2 cemecTp, 7 JeKuuii, 18 npakTnyeckux 3aHATHI
Paznes 1. MeTono/10ruyeckue 0CHOBBI yIIPaBIeHYeCKOH HayKH
Jlexuuu Ne 1-2 (4 yvaca)
MeHeKMEHT: TIOHATHE U METOIOJIOTHS
Bomnpocs! u 3aganust:
CooTHOIIEHNE MOHATUN «MEHEIDKMEHTY, YIPABIEHUE», KPYKOBOJICTBOY.
MeHeDKMEHT: 1Iel, COAepKaHue, OCHOBHBIE KaTETOPHH.
3aKOHOMEPHOCTHU YIPABICHUECKOH NeATeIbHOCTH, IPUHIIUIBI YIIPABICHUSL.
IonsTHe u cocTaB mporecca yrpaBiIeHHs.
CucTeMHBIH IOJX0]] B YIPaBICHUMU.

agrwnE

Ipaktudeckue 3ansatust Ne 1-2 (4 gaca)
MeHeKMEHT: MOHATHE U METOJO0JIOT U
Bompocs! u 3amanmst:
1. Cdopmynupyiite onpeneneHus NOHATHH «yIIPaBIEeHUE», KMEHEDKMEHT», «PYKOBOJICTBO». YKa)XKUTE X CXOJCTBO U pa3IUdHe.
2. Packpoiite moHsTHE MEHEHKMEHTA Kak rporiecca. JlaiiTe KpaTkyro XapaKTepHCTHKY yIpaBleHIeCKuX (yHKIHUIA (OmpeaeeHue, alropuTM
peanu3anum).
3. Ompenenure MOHATHE YIPaBICHUS Kak cHCTeMbl. OXapaKTepu3yliTe OCHOBHBIE METOJBI YIIPABIEHUYECKOTO BO3JEHCTBUS Ha MIEPCOHAN U
yKaXHTe IpUMephl 3P PEKTUBHOIO UCIONb30BaHHS KaXKA0T0 BUa METO/IOB.
4. PackpoiiTe OHATHA «OOBEKTH MEHEDKMEHTa» U «CYOBEKTHl MEHEKMEHTa». IIpuBeauTe MpUMEpHl, WLIIOCTPUPYIOMINE MOHIMaHUE
JTAaHHBIX KaTEeropui.
5. Ilepeuyncnure OCHOBHBIE IIPHHIIMIIBI YIIPABICHUS EPCOHATIOM U MOSCHATE MX CYIIHOCTh HAa KOHKPETHBIX IPHMepax.
[pakruueckoe 3ansTre Ne 3 (2 gaca)
ConumanpHasi OTBETCTBEHHOCTD M 9THKA YIIPABICHUSA
Bomnpocs! u 3ananus:
1. Packpoiite noHsATHE COIMANIBHOM OTBETCTBEHHOCTH. OXapaKTepu3yHTe MOAX0AbI K TOHATHIO COIIMAIbHOW OTBETCTBEHHOCTH.
2. Ormpenenure TMOHITHE «COLMANbHAs OTBETCTBEHHOCTh OpraHU3alMi», COOTHECHUTE €ro C HOPUAMYECKOHM M DIKOHOMHYECKOU
OTBETCTBEHHOCTBIO.
3. Ompenenure HOHATHE YHpaBleHYECKOW STHKH. OXapaKTepu3yWTe IOAXOAbl K IOHATHIO YNPABICHYECKOH STUKU (YTHIMTApHbIMH,
HPaBCTBEHHO-TIPABOBOM, COIIMATIbHON CIPaBeUIMBOCTN).
4. Coopmynupyiite npoOIeMbl STUKU U COLIMAIBHON OTBETCTBEHHOCTH B OT€YECTBEHHBIX Opranu3anuax. O00CHYyHTe MPUYHHBI PACIIUPEHHS
HEITUYHOU NMPaKTUKH.
5. Packpoiite criocoObl MOBBIIEHNS 3THYHOCTH [IOBEACHUS PYKOBOAUTENEH U PSIOBBIX PAOOTHUKOB.
Paznes 2. DBosmonus ynpasJjieH4ecKoil MbICIU
Jlexiust Ne 3 (2 yaca)
OCHOBHBIE 3TaIbl YBOIIOLUH YIPABICHYECKOH MBICIH
Bomnpocs! u 3aganus:
1. Tloxxons! K yIpaBIEHUIO B OpPraHU3AIMU: IPOLIECCHBIN, (YHKIIMOHAIBHBIM, CHCTEMHBIN, CUTYyaTHBHBII.
2. XapakTepHCTHKa KJIACCHUECKHX LIKOJI YIPABICHHUS.
3. XapakTepHCcTHKa COBPEMEHHBIX LIKOJI YIPaBICHUSL.
4. Pa3Burue Teopuu ynpasieHus B Poccun.
Ipakruueckoe 3ansTre Ne 4 (2 gaca)
Brnacte 1 nuaepcTBo
Bomnpocs! u 3ananust:
Packpoiite NOHATHS BIACTH U BIUSHHUA.
JlaiiTe XapakTepUCTUKY MEXaHHU3Ma BIacTH (PYKOBOJCTBO U JIMAEPCTBO). PackpoiiTe TEXHOIIOTHH PYKOBOICTBA U JINACPCTBA.
Oxapakrepusyiite GopMbl BIaCTH:
BJIACTh, OCHOBAHHAs Ha MIPUHYKICHUH,
BJIACTh, OCHOBAHHAs HA BO3HATIPaXKICHUM,
9KCHEpTHAs BIACTb,
9TaJIOHHAsl BIIACTb,
3aKOHHasl BIACTh.
JlaiiTe XapaKTepUCTUKY NapTUCHIIABHOW (POPMBI BIACTH.

#.....9}!\)&
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Hampasnenue noaroroBku: 44.03.04 IIpodeccrnonansaoe odydeHue (I10 0TpacisiM)
HampasneHnocTs (Ipoduits): « DKOHOMHKA U yIPaBICHUE»
Paboyas mporpamMma JMCIMILIHEBL «OCHOBBI MCHEIDKMEHTA B 00Pa30BAHUI

Pa3gen 3. Teopusi opranm3anun
Jlexuus Ne 4 (2 yaca)
Opranusanys Kak 00BbeKT yIpaBIeHHs
Bomnpocs! u 3aganust:
OCHOBHBIE MTOHATHS OPTaHU3ALUH
Knaccuukanus opranuzanuii
Konuenus xKU3HEHHOT0 IUKIIA OpraHu3aluu
@®opmanbHbIe 1 HehOpMaTbHBIE OpPraHU3AINH
Oco0eHHOCTH MEHEPKMEHTA B COLIMANIbHBIX OpraHU3aIUsAX.
[paktudeckue 3anaTust Ne 5-6 (4 yaca)
Opranuzanys Kak 00bEKT yIpaBIeHUs

aghrwbdE

Bompocs! u 3aganmst:
1. Cdopmynupyiite onpenenenue opranuzanuu. [[pokoMMeHTHpYHTEe TpeOOBaHHS K JIEMEHTaM, OIIPEIEIISIONINM TOHSITHE.
2. OxapakTepH3ylTe COCTaBHBIC YaCTH OPraHU3aI[MH U PACKPOMTE X HA PUMEpPE KOHKPETHBIX OpraHU3aIni.
3. TlpuBenure kaaccuPUKANUIO OPraHU3AMNA B SKOHOMHKE. Y KQKUTE MPUMEPBI OPraHU3aUi 10 KaXXIOMy OCHOBAHHUIO.
4. PackpoiiTe KOHLEMIMIO JKU3HCHHOTo NMKiIa opraHuzanud. CopmynupyiiTe XapakTepHble MpPU3HAKH pealibHONH 00pa3oBaTeIbHOM
opranuzanuy Ha kaxjaom stame JXIO.
5. JlaiiTe XapaKTepUCTHKY OCHOBHBIX PU3HAKOB (hOpMAIIbHON M HeOPMaIbHOW OpraHU3alnH.
6. PackpoiiTe 0COOEHHOCTH MEHEKMEHTA B COLIMAIBHBIX OpraHU3aLHIX.
Jlextust Ne 5 (2 gaca)
BHemHss 1 BHYTPEHHSS Cpellbl OpraHu3aluu
Bompocs! u 3amanmst:
1. Buemnss cpenia opraHuzanyu.
2. BHyrpeHnHss cpena opranusaiui. CTpyKTypa yIpaBicHuUS.
IMpakTudeckue 3anstus Ne 7-8 (4 qaca)
BremHsAs 1 BHyTpeHHSA cpesia OpraHu3aiu
Bomnpocs! u 3aganust:
1. Packpoiite hakTOphI BHEIIHEH Cpebl OpraHM3aH Ha IPHMepe KOHKPETHOH OpraHU3aIlHH.
2. JlaliTe XapaKTepUCTUKY 3JIEMEHTOB BHYTPEHHEH Cpeibl OpraHu3alliy Ha IIpuMepe BIOPaHHOM opraHu3aluy.
3. Ilepeuncnure Takue XapaKTePHCTHKHA BHYTPEHHEH cpelbl, KOTOPBIE SBISIOTCS IPEUMYIIECTBOM, CHIBHONH CTOPOHOM.
4.  MosxeT 11 BHEUIHSS cpeia 00pa30BaTeIbHOIO YUPEXKICHHUS COCTOSTh U3 TEX XK€ IEMEHTOB, UTO U aHAJIOTMYHas Cpejia IPOMBIIITIEHHOTO
TIPEATIPUSTHS?
5. DkxoHoMHuecKas JIUTepaTypa yKas3blBaeT, 4YTO HauOoJiee BaXKHBIM 3JIEMEHTOM BHEIIHEH cpeabl SABIAETCA IMOKYyNaTelb (3aKa3uuk).
CyIIecTBYIOT JIM CUTYyallud B OPraHU3aIMK, KOT/Ia 3TO YTBEP)KICHNUE OKAXKETCSI HEBEPHBIM?
6. Kak opranuzanys crpaBiseTcs ¢ HeONpeIeIeHHOCTBIO CBOEH BHEIHEN cpebl?
7. Omnpenenure NOHITUE OPTaHU3AIMOHHON CTPYKTYphl. ChopMyIupyiTe CUTyaloHHbIE (GaKTOPHI €€ BBIOOpA.
8. Oxapakrepu3yiTe BUIBI CTPYKTYp YIIPaBJICHUs OpraHu3anyei (Ha mpruMepe KOHKPETHOH OpTraHHu3alin ):
. JIuHelHas cTpyKTypa ynpaBieHUs
. OyHKIMOHATIbHASL CTPYKTYpa YIPaBJICHHS
. JIuneiiHo-QyHKIMOHANBHAS (IITa0HAS) CTPYKTYpa YIIPaBICHUS
. JlMBU3MOHATIbHAS CTPYKTYpa YIIPaBICHUS
. IMpoekTHas (mporpaMMHO-LeNIeBas) CTPYKTYpa YIpPaBICHUS
. CereBast CTPYKTYpa yIpaBiIeHUs
. BupryanpHas opranusanus
O0ocHy#iTe TOCTOMHCTBA M HEJOCTATKH KKAOTO BUIA OPTCTPYKTYP.
9. Codopmynupyiite TpeOoBaHus K HOPMUPOBAHUIO OPTaHU3ALMOHHBIX CTPYKTYP YIPaBICHUSL.
Paznen 4. ®yHKuuu ynpasjieHust
Jlexuus Ne 6 (2 gaca)
Ilenenonaranue u IIaHUPOBAHUE B CUCTEME MEHEKMEHTa

Bomnpocs! u 3apanust:
1. ITonstue u BuabI 1enei. Llememnonaranme.
2. [IpaBuiia mocTpoeHus iepeBa Lesaei.
3. Yupasnenue 1o uessiM (1o pe3ysabTraram).
4. TloHsTHE U CYIIHOCTH IJIAHUPOBAHUS
5. Texymiee mranupoBanue (GpyHKINOHATBHBIE, SANHOBPEMEHHbIC U CTAOHIbHBIC IITAHBI)
6. bapbepsl IaHUPOBAHUS U UX yCTpaHEHHE

IIpaxruueckue 3anaTust Ne 9-11 (6 gacos)

[enenonaranue U MIAaHUPOBAHUE B CUCTEME MEHEKMEHTA

Bomnpocs! 1 3aganus:
®dunocodusi, BUICHUE, MUCCHS OPTAaHU3ALIMU: IOHATHE, AITOPUTM (POPMHUPOBAHUS, TPUMEPHI.
Lenu opranuzanuu: nouarue, Buabl. [lpuBenure mpuMmepsl 1eneit s opraHu3anuii.
Ilenenonaranue. [IpaBuna nocTpoeHus nepesa Lenen.
IlonsATHE U CYIIHOCTH MJIAHUPOBAHUS
Tumonorust miIaHUPOBaHUSL
CrpyKTypa npouecca IIaHUpOBaHUS
Tekyniee mnanupoBanue (GpyHKIMOHAIbHBIC, €IMHOBPEMEHHBIC 1 CTAOWIIbHBIE MJIAHBI)

Nogo,rwbhpE
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8. bapbepsl mIaHNPOBAHUS U X YCTPAHEHHUE
Jlexuus Ne 7 (2 vaca)
KonTpons n aHanu3 Kak GyHKIHHU YIIPaBICHHUS
Bomnpocs! 1 3aganus:

1. IMoHsATHE U CYIIHOCTH KOHTPOIIS
2. THIOJIOTHS U MIPUHIIUATIB KOHTPOJIS
3. CrpykTypa nporecca KOHTPOJIs
4 AHanu3 KaK QYHKIUS YIIpaBICHHU

Ipaktudeckue 3ausatust Ne 12-14 (6 yacoB)
KoHTponb 1 aHanu3 kak QyHKIUHU YIPaBICHHS

Bomnpocs! 1 3aganus:
Onpepenure MOHATHE U CYIITHOCTh KOHTPOJIS
IIpuBenuTe TUIOJIOTHIO KOHTPOJIA.
Packpoiite anroputm opraHu3aum npouecca KOHTPOIS
JlaiiTe XapaKTepUCTUKY aHAIN3Y KaK (QyHKIMU yHpaBiIeHUS
Packpoiite anroputm opraHuzauy npouecca aHajau3a.

IMpakTuueckue 3anstus Ne 15-16 (4 gaca)

JenerupoBanune Kak GpyHKIMS yIPaBICHYECKOTO TPYAa

agrwdE

Bompoch! U 3aaHust:
PazpabotaiiTe TEXHOJIOTHIO IeNeTHPOBAaHMS IOJHOMOYHH B OPraHU3alUH JJIsI KOHKPETHOH CHTYaIlMW,yYUTHIBAs IOCIIEI0BATEIHHOCTD
JIeHCTBUI MeHemKepa:
MIPUBEIHUTE MPUMEP KOHKPETHOM CHTYyaIlii B OPTaHN3aIMH, TpeOyIome aenernpoBanust HOJIHOMOYHH;
. chopMyUpyiTe peanbHbIi (YHKIIMOHAT MEHEKepa OpraHnu3alluy;
. chopMyupyiiTe peanbHbIH GYHKIHOHAT COTPYIHUKA, KOTOPOMY IEJIETUPYIOTCS TIOJTHOMOYHS MEHEKEPa;
. 000CHYITE 1[eTIb JAeTernPOBaHUS MOTHOMOYHH;
. OIIMIIINTE JeHCTBUS MEHEIKEPa M0 CXeMe:
BbIJIETUTE HYHKIMU PYKOBOAUTEINS, MOICKAIIHE IEIETUPOBAHUIO COTPYAHUKY;
orpenennuTe Habop pecypcoB, HEOOXOIUMBIX JUISl YCIIIITHOM peali3allii BEIOPAaHHOMN eI TeIHOCTH;
BBIOEpHTE CIIOCOOBI MH(YOPMUPOBAHHS WIEHOB OPTaHU3aLIH O IIPOBEICHHOM JIEJIETUPOBAHNH ITOTHOMOYHH;
. 000CHYHTE POTHO3 PE3YIbTATUBHOCTH NEHCTBHUI MEHEKepa M0 IEICTHPOBAHUIO TOJTHOMOYHI B TAHHOMN CHUTYaI[HH.
IIpaktudeckue 3ausatust Ne 17-18 (4 gaca)
OpraHu3aiys B CHCTEMe MEHEKMEHTa OpraHu3aIlii

oo e e e U WNEBE

Bompocs! u 3amanmst:

1. OmnpenennTe NOHITHE «OPraHU3AIUI» B CUCTEME MEHE/DPKMEHTA OPraHHU3allnH.

2. OxapaxrepusyiTe METOAbI OpraHU3alMy [IEPCOHANA.

3. Packpoiite TEXHOIOTHIO IPOLECCa OPraHU3AIMHU [IEPCOHAIA.

CdopmynupyiiTe nokazarenu 3QeKTHBHON OpraHu3alliy epcoHata Ha npeanpustua. O60CHYIHTE CBOIO TOYKY 3pEHHUSL.

5.2. Conep:xaHue caMoCTOAATEILHON PadoOTHI O JUCHHUILINHE (MOAYJTIO)

Coaepixkanue 00s13aTeJILHOM CAMOCTOAITEIHLHON PadoThI MO AUCHHUILINHE

Ne n/n TeMb1 AMCHHILIHHDI Copep:kaHue caMOCTOSITeJIbHOM IIpoayKThl AeSITETLHOCTH
padoTsI

1 Merononorudyeckue CouuanbHas ~ OTBETCTBEHHOCTb M | IlucbMeHHas paGoTa — MOATOTOBJIEHHAs CUTYyalMs IO
OCHOBBI MEHEIDKMEHTA OCHOBHBIE HOJXOABI K e€ | UCIOJIb30BAHUIO CTAaHJAPTOB STUYHOTO YIIPABICHUS

HHTEepIpeTanuy. BzamMmocBsase cdep
COLMaJIbHOR OTBETCTBEHHOCTH.
Couunanbubli  3pdexT U KOHTPOIb
IlpuHuUOBl ¥ CTaHOAAPTHL 3TUYHOIO
yIpaBJIeHUs. CymuHocTts
MEKKYIBTYPHBIX OTHOIIECHUHI B
MEHEJDKMEHTE.

2 OcHOBHBIE stanbl | Pa3Burue MeHemkMmenTa B Poceuu (c ITucemenHas pabora — BiusHHe pa3luuHBIX IIKOI U
9BOJIOLUH JPEBHUX BPEMEH 10 COBPEMEHHOTO MOAXOA0B MEHEDKMEHTA Ha Pa3BUTHE YIPABICHIECKON
YIPABIEHUYECKON MBICIIU nepexoza) HaykH B Poccuy (cpaBHUTEIIbHBIN aHAIU3)

3 Opranuzanust Kak 00beKT | MeHemKephl B oprannzanusax. | ITucemennas pabora — Ha ocHOBe aHanu3a KpuTepHueB
YIIPaBIECHUS OyHkuK MEHeKepa. Ponu | opraHu3anuy ynpaBlIEHYECKOrO TpyJda B SIIOHCKOM U

4 BHelHss M BHYTPCHHsISI | MEHEIKEpa. TpeboBanus K | aMEpHKAaHCKOM  IIOAXOJaX  BBIABUTH  CHEHU(UKY
cpena OpraHH3anuH npodeccuoHaNbHBIM U JIMYHOCTHBIM | POCCHHCKOIO HOAXOAA K YIPABICHHUIO OpraHu3aluei

KayecTBaM MeHeakepoB. Pasnenenue
ylpaBieHueckoro Tpynga. Kareropuu
YIIPaBIEHUECKUX PAOOTHHUKOB.

5 Konrpons u anammu3 kak | MortuBanus kak QyHKkius ynpasnenus. | IluceMmennas pabora — Pa3paGoTaTh TEXHOJIOTHIO
(YHKIIMHN yIIpaBICHUS Opranusanus Ipolecca MOTHUBALUMU. | JEIETHMPOBaHUS IIOJHOMOYUNM B OpraHu3alldd Uil

6 Opranmsamus B cucreme | CymnocTh COZEPKATEIBHBIX U | KOHKPETHOM CUTyalluu
MEHEeKMEHTa IIpoLEecCyalbHbIX TEOPUH MOTHBALUU.

OpraHM3aluU JenerupoBanue B cucreme
YIPAaBICHUYECKUX NEUCTBUHI. ¥YcnoBus
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3¢ GEKTHBHOTO
MOJTHOMOYHIA.

ACIECrnpOBaHUA

Copep:xaHue caMOCTOATEIbHOI PadoThI 0 AMCIHUIIJIMHE HA BHIOOP

Ne n/m

TeMbl TUCHUNJIHHBI

Copep:kaHue caMOCTOSATETbHOI
padoTsl

IpoayKTHI 1eATETLHOCTH

MeTom010rn4YecKue
OCHOBBI MEHEHDKMEHTA

¢  3aKOHOMEPHOCTH U
yIpaBJIeHUs OpraHu3anuei

TIPUHIOUIIBI

IMuceMenHas pabora — Ha ocHOBe M3ydeHUs TIOHSTHUS
«IPUHIMUIIBI YIIPABJICHHUS, HANKMCATh aHATUTHYCCKYIO
paboTy, paCKpPHIBAIOIIYIO CIIETYIOIIHE BOIIPOCHL:

* [ToHSITHE «IPUHIIUTIBI YIIPABICHUSD)

oJlebuHNINA TOHATUI «IPHHIMIBI YIPAaBICHUS» U
«3aKOHOMEPHOCTH YIIPABICHUS»

[lepeuncnure oOIMEe IPUHIUITEI YIPABICHUS

*  OxapakTepu3yiiTe  coJaepKaHHE  NPUHIHIIOB
YIIpaBIeHUS

* [IpuBeiuTE IPUMEPHI CBS3H MIPUHIIUIIOB MKy CO00i
*YKaxuTe, KaK HapyIIeHHEe CBSI3H MEXKAY MPUHIUIIAMH
BIMSCT HAa YOpaBICHHE I[EPCOHAIIOM OpraHU3alNU
(KaKOBBI BO3MOXHBIE MociencTBus). OOOCHYHTE CBOIO
TOYKY 3pCHUSI.

OCHOBHEBIE
SBOJIIOLUN
YIPaBJICHYECKON MBICITH

OTaIbl

CTaHOBIIEHHE u
menekMenTa B CIITA.
OCOOEHHOCTH MW OCHOBHEIE
SIITOHCKOTO MEHEKMEHTA.

pasBuTHE

YepTEI

[Iucemennass pabotra - CpaBHEHHE MOIXOJIOB K
VIpaBJIEHUIO TIEPCOHAIIOM B  aMEPUKAHCKOM H
SIMIOHCKOM MEHE/DKMEHTE 110 KPUTEPHSIM (OCHOBHBIC
MIPUHIIMIIBI YIpaBiIeHUs, LeJb yIpaBlIeHUS,
KOHKYPEHIMS, TapaHTUU JJsl TepcoHaja, CHOCOOBI
MPUHATUSA PELIEHUMN, JENEerHPOBAaHUE IOJIHOMOYHM,
MeToJ| HaiiMa, oruiata Tpyna). K kakomy noaxoay mo
BBIJICJICHHBIM ~ MMapaMeTpam  OJmKe  pOCCHICKHN
MeHeUKMeHT? OOOCHYHTE CBOIO TOUKY 3PEHUSL.

Opranu3aius Kak 00beKT
yIIpaBJIeHHs

BremrHsss u BHYTpeHHSS
cpeza opraHu3aliu

OcCHOBHBIE HalpaBlIeHUS OpraHU3aLUH
ympasieHueckoro tpyra (HOT wmm
CaMOMEHEKMEHT Ha BEIOOD)

IMucemenHass pabora - IlpoaHamusupyiite paboTy
PYKOBOJUTENEH OpraHU3aliil ¢ TOUKH 3PEHUs HAy4HOU
OpraHu3alluid TPyJAa II0 CICAYIOIIUM HarpaBlIeHUAM
(ommata M CTUMYJIMPOBaHUE TpYyHa, pas3leleHUue U
KOOTIepalsl TpyHa, TEXHHYeCKoe oOecreueHne |
MexaHuzauus  Tpyzna, HOPMHUPOBaHUE TpyJa,
ONMaronpusTHBIA PEeXUM W yciioBHs Tpyna). Kakme
npeioxkenHsie HanpasieHuss HOT MoryT moBbICHTH
spdexTuBHOCT  Tpyma  pykoBomurenms?  Kakum
obpazom? Ilpemnoxure CBOM CIOCOOBI ONTHMHU3AILMU
YIPaBJIEHYECKOr0 TPYyia PYKOBOJIUTETISL.

Kontpons u ananus kax
(GYHKIMY yIIpaBIeHUs

Opranuzanuss B CHCTEME
MEHEIKMEHTa
OpraHu3anuu

KommyHnukannu B CHUCTEME

yIpaBJIeHUECKUX AECHCTBUIA

IMucemenHas  pabora —  Paspaborath  mpoekTt
JACATCIBbHOCTHU PYKOBOOUTEIIA o IIOCTAHOBKC n
peann3alyy eleil OpraHu3anil B CMOACITHPOBAHHON
CHUTyaluu

5.3.00pa3oBaTe/ibHbIE TEXHOJIOTHH

HpI/I opraHusaliviy HMU3Yy4YC€HHUAd AUCHHUILIMHBI 6y,HyT HCIIOJIB30BAaHbl  CIICAYIOIINE OGpaBOBaTeJILHBIe TEXHOJIOTHHU:

HHPOPMALTMOHHO-

KOMMYHHMKAIIMOHHBIE TEXHOJIOTHH, TEXHOJIOTHSI OPraHU3allMi CAMOCTOSITEIbHOW paO0ThI, TEXHOJIOTHS pe()IIEKCUBHOTO O0Y4EHUS, TEXHOJIOTUS
MOJYIIFHOTO OOYYEHHsS, TEXHOJOTUS UTPOBOTO OOYYEHHs, TEXHOJOTHH TPYIIOBON TUCKYCCHUH, WHTEPAKTHBHBIE TEXHOJOTHH, TEXHOJOTHS
IpoOJIeMHOTO 00y4eHMs, TEXHOJIOTHSI OpraHM3alMU Y4eOHO-HCCIIE0BATEIbCKON JESTENbHOCTH, TEXHOJOTUS IPOEKTHOTO OO0ydeHUs,
TEXHOJIOTHS Pa3BUTHUS] KPUTHYECKOT'O MbIILICHUSL.

5.4. Tekymmii KOHTPOJIb, IPOMEKYTOUYHBI KOHTPOJIb H IPOMEKYTOUHAs aTTeCTALUS

bannbHO-pedTHHTOBas KapTa AUCHUILIMHEI 0(OpMIIeHa KaK MPUIOKEHNE K paboueil mporpaMMe JUCIUIUINHEL.
@OHI OLECHOYHBIX CPEIACTB M HPOBEICHHS IPOMEXKYTOYHON aTTecTalnd OOYJaromuXCs 10 JUCHUINIAHE O(QOPMIICH OTIENBHBIM
JIOKYMEHTOM.

6. YA EBHO-METOAUYECKOE 1 HH®OPMAIIMOHHOE OBECIIEYEHHUE

Jara oOpamieHusi K SJEKTPOHHBIM YUCOHBIM H3IAaHUSIM, SJIEKTPOHHBIM 00pa3oBaTelbHBIM pecypcaM, COBPEMEHHBIM 0a3aM AAHHBIX H
“H(GOPMALMOHHBIM CITPABOYHBIM CHCTEMaM COBIAJIAET C IaTOH YTBEp)KJICHUs pabodel IporpaMmbl

6.1. Pexomenayemas iutepatypa

6.1.1. OcHoBHast TMTEpPaTypa

ABTODEI, 3arnaBue, CChUIKA HA 3JIEKTPOHHYIO OUOIMOTEUHYIO CUCTEMY W3parenscTBO, TOT
COCTABHUTENHN
JI1.1 [Macnosa, E.JI. MeHeDKMEHT : y4eOHUK Mocksa : U3naTenbcko-Toprosas
URL.: https://biblioclub.ru/index.php?page=book red&id=684392 [kopmoparms «J/lamkos u K°», 2022
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JI1.2 |bmunos, A.O. Teopust MmenemkMenTa : yueOuuk / A.O. brunos, H.B. YrpiomoBa [MockBa:M3naTenbcko-Topropas
URL.: https://biblioclub.ru/index.php?page=book&id=684380 koproparws «Jamkos 1 K%, 2012
JI1.3  |Knumoswuu, JI.K. OcHoBbI MeHeIKMeHTa : yaeonuk / JI.K. Kitumoswu. - 2-¢ u3., Munck: : PUITO, 2015.
cTep.
URL.: http://biblioclub.ru/index.php?page=book&id=463620
6.1.2. /lonoJiHUTeIbHAS JUTEpaTypa
ABTODHI, 3arnaBue, CChUIKA Ha JICKTPOHHYIO OMOIMOTEUHYIO CUCTEMY W3znatenscTBO, roj
COCTaBHTENN
JI2.1 |T.A. Apxanrenbckuii | TaiiM-menemxMenT. [TomHbIH Kype : yueOHOe mocodue Mocksa : AnbruHa [Tabmumep, 2016.
URL: http://biblioclub.ru/index.php?page=book&id=269985
JI2.2 |TlomyxmaeB D.A. Teopust MeHeKMEHTa: UCTOPHSI yIpaBiIeHUYecKoi Mbiciu, Teopus|Mocksa ; bepnun : Jupexr-Menua,
OpraHH3alMy, OpPraHU3alHOHHOE MOoBeJeHHe : yaeOHoe mocobune /|2015.
D.A. llonyxnaes, M.3. [lonyxnaesa. - - Ku. 1.
URL: http://biblioclub.ru/index.php?page=book&id=271807
JI2.3 |Poroxun, M.IO. VYpapieHue IePCOHANIOM : IPaKTHYecKoe ocodue / Mocksa ; bepnun : upekr-Menua,
M.IO. Poroxus. 2014.
[Onexrponnslii pecypce]. - URL:
http://biblioclub.ru/index.php?page=book&id=253718

6.2 Ilepeuens MporpaMMHOro oéecreveHust

- Acrobat reader DC

- Dr.Web Desktop security, Dr.Web Server security

- GIMP

- Moti oduc, cepBucs Aunexc 360 nist oOpazoBanus (mouta, Auaexc Juck, Aunexc Tenemoct, AHaexkc nokymeHTsl, KaneHaaps)

- MHoroyHKIMOHAIBHBIN cepBrc 0OMeHa nHpopmanmeii Max

- Apxusarop 7-Zip

- bpaysep nnekc 11 opranuszanui

6.3 Hepeqeﬂb HH(]]OpMaIIHOHHbIX CIIPABOYHLIX CUCTEM, l'lpO(l)eCCI/lOHaJII)HLIX 0a3 JAHHBIX

- OBC «VHuBepcuTeTcKas OMOINOTEKA OHIIANHY

- bazel nanneIx Springer eBooks

- Ennnoe

cozepxanue obuiero oopasoBanus https://edsoo.ru/

- bubnnoreka nudpoBoro o6pa3oBaTeIbLHOr0 KOHTEHTA https:/MOHYpOKH.pd/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

7.1

HaumeHoBaHue crienUaIbHOTO MOMEIICHHS: TIOMEIEHHE JUIsl CAMOCTOSATENLHON paboThl, YuTanbHsii 3a1. OcHaneHHocTh: [TK-41mmr.
C BO3MOYKHOCTBIO TIOKITIOYEHUS K ceTH «IHTepHeT» M 00ecIIeueHreM I0CTYIIa B 3JIEKTPOHHYIO HH()OPMAIIHOHHO-00pa30BaTeIbHYIO
cpeny CI'CITY, [MucbMeHHblH cTon-4 wT., [TapTa-2 mir.

7.2

HanmeHoBaHue crienuanbHOTO MOMEIIEHHS: ydeOHas ayAUTOpH JUIs IPOBEIACHUS JEKIIMOHHBIX 3aHATHH, IPAKTUYECKUX 3aHATHH,
IPYINIOBBIX KOHCYJIbTALMM, WHAWBUAYAIBHBIX KOHCYJBTAlMH, TEKYILEro KOHTPOJIS, MPOMEKYTOYHOH arrtecranuu, YdeOHas
aynutopusi. OcHameHHOCTh: MenoBas nocka-lmr., Kommiuekr y4deOHOW MeOenn, HOYTOYK, HPOEKIIMOHHOE O00O0pYIOBaHHE
(MyJIETUMEMIHBIA IPOCKTOP M IKPaH).

8. METOANYECKHUE YKA3AHMS IO OCBOEHUIO JUCHHUIIJIMHBI (MOY JIST)

Pabota Haz TEOpPETUYECKUM MAaTEPUAIOM IIPOUCXOJUT KPATKO, CXEMAaTUYHO, IIOCIEI0BATENbHO (PUKCHPOBATH OCHOBHBIEC MIOJIOKEHUS], BHIBOABL,
(opMyITHPOBKH, 0000IIEHNS; TOMEYaTh BaKHBIE MBICIH, BBIICNIATH KIFOUEBEIE CI0BA, TepMUHEL. [IpoBepka TePMHHOB, MOHATHIA C TOMOIIBIO
SHLUKIJIONIEINH, cIIoBapei, CIpPaBOYHUKOB C BBIMHCHIBAHUEM TOJKOBAaHUH B TeTpaab. OO03HAUNTH BOIPOCH], TEPMUHBI, MaTepual, KOTOPbIH
BBI3bIBAET TPYJHOCTH, IOMETHUTh U NONBITAThCS HAUTU OTBET B PEKOMEHAYyEeMOM JIuTepaType. Ecau caMoCTOATENbHO He yaaeTcs pa3zoopaTbest
B MaTepHaie, Heo0XoIuMo chOpMyIHPOBATEH BOIIPOC U 3aJaTh IPEHOAABATENIO.

Ipopabortka pabodeil mporpaMMbl IUCIUILIMHBI, yIENas oco0oe BHUMAaHHE IENSAM W 3aJadaM, CTPYKTYpe M COJICPIKaHHUIO JUCIHIIIMHEL.
KoncnektupoBanue HMCTOYHHMKOB, IOATOTOBKA OTBETOB K KOHTPOJBHBIM BOIIPOCaM, IMPOCMOTP PEKOMEHIYyeMOW JHUTepaTyphl, paboTa c

“H(POPMALMOHHBIMU HCTOYHUKAMH B Pa3HbIX opMarax.

Taxxe B TMpoHeCcCce N3YYCHUA JUCITUIIJIMHBI METOAUYCCKUE PEKOMCHIAIINU MOT'YT OBITH N3JaHbl OTACJIbHBIM JOKYMCHTOM.
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[Ipunoxenue
BaibHO-peHTHHTOBasT KapTa AUCHUILTHHBI « OCHOBBI MEHEDKMEHTA B 00pa30BaHUI»
Kypc 1 Cemectp 2
Buj koHTpOIIS MuUHHMAITBHOE KOJTHYECTBO MakcumainbHoe
OamioB KOJIMYECTBO OAJIIOB

HaunmenoBanme pasnesa: «MeTog0/10rH4eCKHE OCHOBBI YIIPABJICHYECKOH HAYKH»
Texymuii KOHTPOJIb IO pa3iely:
1 AynutopHas paborta 0 0
2 CamocrosrenbHasi paboTa (cnelnuaibHble 00s3aTelIbHbIE (POPMBL) 0 6
3 CamocrosrenbHas pabora (crenuaibHble OpPMBI Ha BEIOOD) 0 7
KoHTpoJIbHOE MEPOTIPHUSTHE IO Pa3Ieiny 10 10
ITpoMe)XyTOUHBIN KOHTPOJIb 10 23
HauMeHoBaHHe pa3fiesa: «IBOMIONHS YIPABIEHIECKOH MBICIN
Texymuil KOHTPOJIb IO pa3aeny:
1 AynmutopHas paborta 0 0
2 CamocrosrenbHast paborta (crenuaibHbie 00s3aTebHbIe HOPMBI) 0 6
3 CamocrosrenpHast pabora (cnenyaisHble OpMBI Ha BEIOOD) 0 6
KOHTpoJIbHOE MEPOTIPHSTHE 10 pa3ieity 8 8
ITpoMe)XyTOUHBIN KOHTPOJIb 8 20
HaunmeHnoBaHue pa3nena: «Teopusi opraHuzammm»
Texymuit KOHTPOJIb TIO pa3feny:
1 AynutopHas pabora 0 0
2 CamocrosrenbHast paborta (crenuaibHbie 00s3aTebHbIe HOPMBI) 0 6
3 CamocrosrenpHast pabora (cneuyaibHble OpMbI Ha BEIOOD) 0 8
KoHTpobHOE MEpOTIpHSITHE TOpA3ACTy 20 20
ITpoMeKyTOUYHBIH KOHTPOJIb 20 34
HaunmenoBanue pasnena: « DyHKIHMH YIIPaBJICHHA»
Tekymuil KOHTPOJIb IO pa3aeny:
1 AynutopHas pabora 0 0
2 CamocrosrenbHast paborta (crenuaibHble 00s3aTeNbHbIe HOPMBI) 0 6
3 CamocrosTenbHas paboTa (crenuaibHbie POPMBI Ha BEIOOD) 0 6
KoHTposIbHOE MEPONPHUATHE 110 pa3lieny 6 6
ITpoMeKyTOUYHBIH KOHTPOJIb 6 18
[TpomesxyTouHas aTTecTanus (10 BCEM pa3Jiesam) 44 95
3ayer ¢ OLEHKOM 5 12

HUroro: 56 100

Buabl KOHTPOIISt [MepeyeHs mwin npUMepHI 3aJaHUH, KPUTEPHUH OLIEHKH U KOJIMYECTBO OAIIOB TeMbl JUTs U3y4eHHsI 1 00pa3oBaTeNbHbIC

PE3yJIBTATHI

TeKle_[I/lﬁ KOHTPOJIb IO pasaenay «MeTononoruqecm/Ie OCHOBbI ynpaBnqueCKoﬁ HAYKHW»

1 | AynutopHas pabota -

Tema 1. MeHE)KMEHT: TTOHATHE U METO 00T M
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Hamnpasnenne noarorosku: 44.03.04 Ipodeccuonansuoe odydenHue (10 0TPacsiv)
HanpasnenHocTs (poduitb): «DKOHOMHUKA U yIPABICHUE)
PaGoyast nporpamMma JuciuIInEbL «OCHOBBI MEHEJDKMEHTA B 00Pa30BaHUM

Tema 2. CounanbHast OTBETCTBEHHOCTb U ATHKA
ynpaBJlIeHUs

CamocrosrtenbHas padoTa (00g3aTeIbHbIE
(bopmbI)

[Ipumep 3aganus:
Hanummre pa3BepHyThIi OTBET Ha TeMy: «MeHEKMEHT KaK BHJ JCATEIbHOCTH U CHCTEMa

yIpaBIICHHS.
Kpurepun onenkn.
Kpurepnii / Onenka Brmmonnen Bemon He
MOTHOCTBIO HEH BBITIOJTHEH
4acTuy
HO
PackpbITO 0OCHOBHOE OHATHE 2 banna 1 6amn 0 6am10oB
IepeuncieHs! Bce 2 Gamna 1 6amn 0 6am10B
COCTABIISIONIHE 3IEMEHTHI
(cTpykTypa) mpeamMera
(stBIICHUS)
JaHa xapakTepucTHKa 2 Gamna 1 6amn 0 6am10B
COCTaBIIIOIINX HIIEMEHTOB
(cTpyKTypbl) IpeaMeTa
(stBIICHMS)

BOHpOCLI JUIA U3YUCHUS:
MeHeKMEHT KaK BHJ JCSITCIBHOCTH M CHCTEMa

yIIpaBJICHHUS.
Onpenenenne NOHATUSI «MEHEIKMEHT».
Conep:xanue MeHeIKMeHTa, acHeKThl

oIpesie/ieHHUs COlePKAHUS MEHEeIKMeHTa
OCHOBHBbIE KATETOPUH MEHe’KMEHTA.
O0BbeKThI MEHEeIKMEeHTA. Cy0beKTbl
MeHe/)KMeHTa. 3aKOHOMEPHOCTHU
YIIPaBIEHUECKOH  JEATENbHOCTH,  MPUHIHIIEI
YIIpaBJIE€HUS IPOU3BOACTBOM.

CucTeMHBIN IOJIXO B YIIPaBICHHUH.

IMousTue u cocTas npolecca yrnpapieHus.
CoumanbHas OTBETCTBEHHOCTh W OCHOBHBIE
HOAXO/BI K €€ MHTEpIIpeTalluH.

B3auMocBs3b chep COLUAILHOM
orBeTcTBeHHOCTH. ConManbHbIi  3ddekT u
KOHTPOJITb

IIpuHIMIBI ¥ CTaHAAPTHI 3TUYHOTO YIPABICHHUS.
CymHOCTh MEXKYIbTYpHBIX  OTHOIICHHHA B
MEHEJDKMEHTE.

OO0pasoBarenbHbIC PE3YIIBTATHL

3Haer:

TUOBI MU BUZABI 00pa30BaTENbHBIX OpraHU3alui;
XapaKTepHBIe OCOOEHHOCTH [EsTeNbHOCTH Ha
Ka)KJIOM 3Tale )HU3HEHHOTO IIUKJIa OpraHu3allly;

3aKOHBI u MPHHIKUIIBI CO3JaHMs "
(GYHKIIMOHUPOBAHUS 00pa3oBaTenbHOM
OpraHu3aLyy; OCHOBHBIE 3a1a4n u

COCTaBJISIOLIME 3JIEMEHTHl OPraHU3alMOHHOTO
mpo1tecca; poin, GYHKIMHU U 3a7a9 MEHeDKepa B
COBPEMECHHOMH OpraHu3aIum; CYLIHOCTb
COLMAIBHOW OTBETCTBEHHOCTH M 3THYECKUE
HOPMBI YIPABIICHUS, METOJbl CTHUMYJIMPOBAHUS
JESTeIbHOCTH TIepPCOHaNa; BUIBI M METOJbI
OpPraHU3aIOHHOTO TUIAHUPOBAHUS; aJTOPUTMBI
ITIOCT@HOBKH I1eJIell OpraHu3aluy, IUIAHUPOBAHMS,
OpraHu3allii M  KOHTPOJS  JICATEIILHOCTH
IIepCcoHalIa, AeJIeTUPOBAHMS TOJHOMOYNH;

CamocrosrenbHas pabora (Ha BEIOOD)

[Ipumep 3aganus:
Ha ocHOBe H3yueHUs NOHTUS «IPUHLUIIB] YIPABIECHUS», HAKCATh AaHAIUTUYECKYIO paboTy,
PACKPBIBAIOIILYIO CJIEYIOIINE BOIPOCHIL:

OO0pazoBaTenbHbIE PE3YIIBTATHI:
VYmMmeer:
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Hamnpasnenne noarorosku: 44.03.04 Ipodeccuonansuoe odydenHue (10 0TPacsiv)
HanpasnenHocTs (poduitb): «DKOHOMHUKA U yIPABICHUE)
PaGoyast nporpamMma JuciuIInEbL «OCHOBBI MEHEJDKMEHTA B 00Pa30BaHUM

* TIoHSATHE KIPUHIUIBI YIPABICHUS

* lebuHUIINS TOHATHI «IPHHIUITB YIPABICHUS» H «3aKOHOMEPHOCTH YIPAaBICHUDY

* M3yuuTe pa3auvHbIe THIIOJIOTUH MPUHIIAIIOB YIIPABICHHS U IPUBEUTE TY KJIACCU(PHUKAIIHIO,
KoTopas B Oomblmei cremeHn, Ha Bamr B3rsm, cnocoOcTByeT 3G (GEKTHBHOMY
B3aUMOJICHCTBHIO TIEPCOHANIA U PYKOBOJIUTEINS B OpraHU3aI[HH

* OxapakTepHu3ylTe CoAepKaHNe MPUHIIUIIOB yIIPaBICHUS

* TIpuBeanTE IPUMEPHI CBSI3U MPUHITUIIOB MEXTY COOOM

* YKakuTe, Kak HapyIIeHHE CBSI3U MEXAY IIPUHIUIIAMH BIMSAET Ha yIPABJICHNE IEPCOHATIOM
opranu3anuy (KakoBbl BO3MOXHBIE NociecTBUs). OOOCHYHTE CBOIO TOUKY 3pEHHUS.
Kpurepun onenku.

1. PackpbIThl OCHOBHBIE 3JIEMEHTHI aHAJUTHYECKOW paborel (mo 1 Oamra 3a Kakablid
apTyMEHTHPOBAHHBIA OTBET)

2. VKa3aHbl BapHaHThl HApYUICHHs CBs3ed MEXIy NPUHIUINAMH W TOCICACTBHUS IS
yIpaBJIeHHs IepcoHanoM opranusanuu (1-2 6amia B 3aBUCUMOCTH OT 000CHOBAaHHOCTH TOYKH
3pEHUsI aBTOPA).

OIIPE/ICNATH 3aMPOChl CYOBEKTOB BHEIIHEH cpe/ibl
00pa3oBaTeIbHOTO YYPEKICHUS; B  y4eOHOM
CHTyalliM aHAJIM3HPOBATh COOTBETCTBHE Iiejei
00pa30BaTeNpHOTO  YYPEXKACHHS  3ampocam
CYOBEKTOB  BHEUIHEH Cpenpl, OCOOCHHOCTH
BIMSIHUSL ~ KOMIIOHEHTOB ~ BHEHIHEH  Cpelbl
opranuzanyy (Makpo M MHKPOOKPYXKCHUs) U

BHYTpEHHEH cpenbl Ha JIeSITEIbHOCTD
00pa30BaTENbHOIO YYPEXKICHUS B Pa3IHMUHBIX
CUTYyalUsX; (bopMyaHpoBaTh nenu

YIpPaBIEHUECKOH NeATeNbHOCTH; ILIaHHUPOBAaTh
JIeATeNbHOCTh  IepCoHana  00pa3oBaTeNLHOTO
YUPEKAEHHS II0 pealu3aly IOCTaBJICHHBIX
nenei B ydeOHOH cHUTyaluu; BBIIENATH LETH H
O0BEKTHl KOHTpOJsI B YyueOHOH cuTyauuuy,
TIPOBOJUTH aHau3 yIpaBIIeHYECKON
JeATeNIbHOCTH U JICSATEJIHOCTU IIepCoHala B
COOTBETCTBHM C IEIAMH  00pa3oBaTeIbHOTO
YUPEXKAEHUS U pe3ylbTaTaMH  KOHTPOJIS;
MIPOBOJUTH aHAIM3 YCIOBUH M TIOCJIEACTBU,
IPUHUMAEMBIX OpraHU3aIOHHO-
YIPaBJICHUECKUX pELICHUH; NpH peanu3anuu
neneid M 3azad 0Opa30BATENILHOTO YUPEKICHUS
pacripeensaTh IOJIHOMOYHUS U OTBETCTBEHHOCTb 32
ux BBIIIOJIHEHUE, MPOEKTHPOBATh
OPTaHU3alMOHHYIO CTPYKTYpY 00pa3oBaTeIbHOTO
yUpeKAEHHs, pa3padaThlBaTh KPUTEPUU OLIEHKU
JeSTENbHOCTH IIEpCOHANa B COOTBETCTBHH C
MIOCTaBJICHHBIMHU LIEJIIMH; OCYIIECTBIIATH MTPOLECC
MOTHBUPOBAHMS COTPYIHHMKOB I peanu3alvu
IIOCTaBJICHHOH LIEJH.

KontponbsHoe Mepornpustue mno pazzaeny 1

IIpumep 3aganus:

Ha ocHOBe mpeyioKeHHBIX YNPaBICHUECKUX CHUTYallMd (MM HpPUBEIEHHBIX) IPOBECTU
OLIEHKY NTPOOIEMHOM CUTYyaIlMy B OPraHU3AIMU C IO3UIIUU COLUAIbHON OTBETCTBEHHOCTH 32
MOCJIEACTBYSI IEHCTBUI MEHEIKepa

[IpumepHas cutyanus 11 aHaIu3a

OrpoMHasi IpHJIMBHAS BOJIHA IPOM3BeENa CHIbHEHIINE pa3pyleHuss Ha A30pCKUX OCTPOBax,
HaceJIeHHEe KOTOPBIX OCTaJIOCh 0e3 )KU3HEHHO HeoOXOAUMBIX Bemel. [Ipu 3ToM cymmecTByer
OMACHOCTh MOBTOpPEHHMs ITOpMA. [ 1aBHOE ycuire ObLIO HAaIpaBIEHO HA MOABO3 JKU3HEHHO
HEOOXOMUMBIX CPEACTB Ha OCTpoBa. OpraHuzanus MO OKAa3aHUIO MOMOINM HAaCEIECHHIO
obOparmiace kK Poccuiickoit rpy3oBoii kommanuu BAW, xoropas pacrojiaraet JIydilidMm

OO0pazoBaTenbHbIE PE3YJIBTATHI:

3Haer:

TUTBI M BHIBI 00pa30BaTEIbHBIX OpraHU3alMi;
XapakTepHble OCOOCHHOCTH JESTEIBHOCTH Ha
Ka)XJIOM 3Tare )KM3HEHHOTO LIMKJIa OpraHu3aluy,
3aKOHBI 31 TTPUHIHITBI CO3IaHus u
(YHKIIMOHUPOBAHUS 00pa3oBaTenbHOM
OpraHHu3allii; OCHOBHBIC 3a/1a4l U COCTABIIAIOIINE
9JIEMEHTHl OPTraHU3alMOHHOTO TIPOLIECCa; POJIIH,
(GYHKIMU ¥ 3aJlaud MCHEPKEpa B COBPEMEHHOU

00opyoBaHMEM AJSL IOCTaBKM Takoi momormu. BAW cornamaercs oka3aTs MOMOIIb, HO 332 | OpraHHU3aINH; CYLIHOCTb COLIMANIbHOM
I[EHY, CYIIECTBEHHO TPEBBIMIAIONTYI0 OOBIYHEIH YPOBEHB. OTBETCTBEHHOCTH M OJTHYECKHE  HOPMEI
Kpurepuu ornieHkH (BBIIOJHEHHE KKIOTO KPUTEPHs OLICHUBAeTCs B 2 Gajua). YIPaBICHUS, METOJBI CTUMYJIMPOBAHMS
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Hamnpasnenne noarorosku: 44.03.04 Ipodeccuonansuoe odydenHue (10 0TPacsiv)
HanpasnenHocTs (poduitb): «DKOHOMHUKA U yIPABICHUE)
PaGoyast nporpamMma JuciuIInEbL «OCHOBBI MEHEJDKMEHTA B 00Pa30BaHUM

1. OOGyuaromumMcst NpuUBeJEHA YIpaBICHUYECKAas CUTyalus A JEMOHCTpPALUM IMIPOOIEMbI
HCTIONb30BAHMUS HOPM ATUKH B IIPUHATHH YIIPABIEHIECKOTO PELICHHS

2. Omucanbl MNOTEHIMAIbHBIE BO3MOXHOCTH (TIOJOXKUTEIbHBIE U  OTPUIATENIBHBIC)
TIOCJICICTBHH MIPUHSTHUS JAHHOTO YIIPABIEHYECKOTO PEIICHNS

3. O6ocHOBaHa HEOOXOJUMOCTb U3MEHEHUH (IIOCTOSHCTBA) BHIOPAHHOTO PEIICHUS

4. JlaHa oIleHKa YIMPaBICHYECKOTO PEUICHHS, HCXOAS W3 CHIOMHHYTHOW BBITOABI U
JIOJITOCPOYHOM NEPCIEKTHBLl KOMIAHUH

5. TlpennoxeHo cBoé pelieHue MpoOJEeMHON CUTYAIllMU C YYETOM 3THYECKUX HOPM H ITPABHII

ACATCIBHOCTH IE€pCOHAJIa; BUABI W METOHbI
OPraHn3allMOHHOTO IUIAHWUPOBAHUA, aJITOPUTMBI
MOCTAaHOBKH LIeJICH OpraHu3sanuvu, IJIaHupOBaHU,
OpraHu3anuu u KOHTPOJIA JCATCIIBHOCTH
NIe€pCoOHaIa, ACJICTHPOBAHU HOJIHOMO‘IHIZ;

ITpoMexyTOUHBIN KOHTPOJIb (KOJHYECTBO OAJLIOB)

Texyluii KOHTPOJIb 110 pa3ely «IBOJIOLHS YIPABJI

€HY€eCKOI MBICJII»

1 | Aynuropnas paGota

Tema 3.  OcHoOBHBIC
YIOpaBJICHUYECKON MBICIH.
Tema 4. BiacTb 1 JIniepCTBO.

OTaIbl SBOJIIOIIUH

2 | CamocrosrenbHas padoTa (00si3aTenbHbIC
(bopmbI)

IIpumep 3ananus:

Hanummre pa3zBepHyThIN 0TBET Ha TeMy: «OCHOBHBIE HJICH YIIPABIICHHS [IEPCOHAIOM B
paboTax nmpeacTaBuTeNel aAMUHUCTPATUBHON IIKOJIBI MEHEIXKMEHTa.

Kpurepun onenkn:

Kpurepnii / Onenka Brinonuen Bemmon He
MOJTHOCTBIO HEH BBITIOJTHEH
4acTHY
HO
PackpbITO OCHOBHOE ITOHATHE 2 Gamna 1 6amn 0 6am10B
IMepeuncieHs! Bce 2 Ganna 1 6amn 0 6amnoB
COCTABIISIONIHE 3TEMEHTHI
(cTpykTypa) mpeamMera
(stBIICHMS)
JaHa xapakTepucTHKa 2 Gamna 1 6amn 0 6am1oB
COCTABIIIOIINX HIIEMEHTOB
(cTpyKTypbl) IpeaMeTa
(stBIICHMS)

Bonpocs! 11t u3ydeHust:
TBopueckoe Hacneaue d.VY.Teiinopa u OCHOBHBIE
MIOJIOKEHUS TeUIopU3Ma.

PasButHe TeopuW ympaBleHHs B  paboTax
NpeACTaBUTENeH  aJMHHUCTPATUBHOW  LIKOJIBI
MEHEKMEHTA. TeopeTruueckue BO33pEHUS
A.Daiions.

Teopus 1 IpaKTHKA «9IETOBEUECKUX OTHOIICHHUID)
B paborax O.Mbsifo.

Bxman JI. Makrperopa B pa3BuUTHE UAEH
MOBEIEHYECKON IIKOJIBI.

Teoperudeckoe Hacnenue A.Macnoy.
IIpencraBurenu OTEUECTBEHHOMN LIKOJIBL:

A K.Tacres, I1.M.Kepxennes, A.A.bormanos. 1x
BKJIaJ] B pa3BUTHE TEOPUU YIIPABICHHUS.

Bxnag II.[pykepa, T.lutepca B pa3Burue
MHPOBOH yNpaBlIeHYECKON MBICIIH.
Teoperudeckue paborer C.H.Ilapkuucona m ux
3HaYEHHE JUIsl pA3BUTHUSI TEOPUH YIIPABICHHUSL.

3 | CamocTrosTenbHas padoTa (Ha BIOOD)

[Ipumep 3aganus:

Ha ocHoBe aHanmm3a aMepHKAaHCKOTO M SAIOHCKOTO IIOAXOAOB K YIPAaBJIECHHIO CPaBHHUTE
yIpaBlieHHE TMEPCOHAJIOM B aMEPHUKAHCKOM M SIIOHCKOM MEHEDKMEHTE 110 KPUTEPHIM
(OCHOBHBIC TNPHHLUIMBI YIOPABICHUS, LEJNb YINPaBICHUS, KOHKYPEHLUS, TapaHTUW IS
MepCOHaNa, CIOCOObI MPHHATHS PEIICHHH, ACJICTMPOBaHUE IOJIHOMOYHUM, METOJA Haiima,
omara Tpyna). K kakoMy mojaxoxy mo BBIAEJICHHBIM IapaMeTpaM TATOTEET YIpaBIeHHUE
00pa30BaTeNbHBIM YUPEIKACHHEM Ha COBPEMEHHOM 3Tamne pa3Butusa? B yem poccuiickuit
MEHTAJIMTET U creur(uKa poccuiicKoro noaxona K ynpasieHuto. OG0CHYHTE CBOIO TOUKY
3pEHUs.

Kpurepun ouneHku: (BBIOTHEHHE KaXKIOTO KpUTEpUs OLEHuBaeTcs B 1-2 Oamma B
3aBUCUMOCTH OT CTEIIEHH 00OCHOBAHHOCTH CYXICHHIA).

OO6pa3oBaTenbHbIC Pe3yIIbTaThI:

3Haer:

TUTBI M BHIBI 00pa30BaTEIbHBIX OpPraHU3alMi;
XapakTepHbIe OCOOCHHOCTH JESATEIBHOCTH Ha
Ka)XJIOM 3Tare YKM3HEHHOTO LIMKJIa OpraHu3aluy,
3aKOHBI 31 TTPUHIHITBI CO3JIaHUs u
(YHKIIMOHUPOBAHUS 00pa3oBaTenbHOM
OpraHHu3aIlii; OCHOBHBIC 3a/1a41 U COCTABJISAIOIINE
9JIEMEHTHl OPraHU3allMOHHOTO TPOLECCa; POJIH,
(YHKIMU ¥ 3aJlaud MCHEDKEpa B COBPEMEHHOU
OpraHu3alluy; CYLTHOCTb COIHATBHOM
OTBETCTBEHHOCTH " DTHYECKHE HOPMBI
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Hamnpasnenne noarorosku: 44.03.04 Ipodeccuonansuoe odydenHue (10 0TPacsiv)
HanpasnenHocTs (poduitb): «DKOHOMHUKA U yIPABICHUE)
PaGoyast nporpamMma JuciuIInEbL «OCHOBBI MEHEJDKMEHTA B 00Pa30BaHUM

1.  PackpblTbl OCHOBHblE KpPHUTEpUM YIPABICHUS IIEPCOHAIOM B aMEPHKAHCKOM U
SIIIOHCKOM MEHEIKMEHTE

2. Ommcan u OOOCHOBaH BBIOOpP NPHOIMKCHHOCTH POCCHICKOTO MCHEDKMEHTa Ha
COBPEMEHHOM JTalle Pa3BUTUSA K aMEPHKAHCKOMY MIIU SIIOHCKOMY IOJIXOIY B YIIPAaBICHHH

3. OmnucaHbI 1 000CHOBAaHbI POCCHHCKHIT MCHTAINTET U CIICHU(HKA POCCHICKOTO MOAX01a
K yIpaBJICHUIO.

yIIpaBJICHHUS; METObI CTUMYJUPOBAHUS
JeSTENbHOCTH MEPCOHANa; BHIBI U METOJbI
OpPraHU3allMOHHOTO IUIAHUPOBAHHS; AJITOPUTMBI
MIOCTAHOBKU LieJIel OpraHU3alluy, INIaHUPOBaHUs,
OpraHu3allud WU  KOHTPOJISL  JIeSTEIbHOCTH
[IepCOHaa, JIeJIeTMPOBaHNs IOJTHOMOYHIH;

KOHTpOJIBHOE MEpONPHSATHE 110 pa3iery 2

[Ipumep 3aganus:

[Ipumep 3ananus:

Vcropust pa3BuUTHs yNpaBIeHYECKONH MBICIH BBIICNSAET Psii OCHOBHBIX IIKOJ M ITOJXO/I0OB
yIpaBJeHusl, HalpHMep, LIKOJIa HAy9HOTO YIPaBIeHHs, aAMUHUCTPATHBHAS IIKOJIA, IIKOJIA
YeJIOBEYECKUX OTHOUICHUH, COBpEMEHHbIe IIKOJbL [lepeunciure XapakTepHbIE YepThI
TUIAYHOHN JUISl POCCUICKMX OpraHu3anuii (I1o MHEHHIO 00YJarOMIEerocst) IIKOIEl YIPaBICHHUS.
OO6ocHyiiTe, Kakue TOJIOKEHHsI BBIOPAaHHOH YIPaBICHUYECKOW TEOPUH COXPAHHWINCh B
ympasieHHH o0pa3oBaTelbHBIM yupexaeHneM. Kakue moaxonsl, Ha Bam B3risg, ciemyer
M3MEHHUTh WM BBECTH B NMPAKTHUKY YIPABJICHUS OpPraHU3alUsMHU 00pa30oBaTENbHOU CQephl.
ChopmynupyiiTe HOBBIC TMOAXOIBI K YIPABICHUIO OpraHu3anusMu B Poccuiickoit
®denepanun.

Kpurtepun orieHkH (BBIMOTHEHUE KaXKIOTO KPUTEPHS OLICHUBACTCS B 2 Oasia):

1. IpuBeneHa (Ha BHIOOp) IIKOJNA YNpPAaBJICHUS C KPAaTKOH XapaKTEpUCTUKOW OCHOBHBIX
MOJIOKEHUH, PACKPBIBAIOIINX CYTh YIIPaBICHUECKON TeOpUn

2. [IpuBeneHbl OCHOBHBIC MOJOXKEHHUSI TUITMYHOM (C TOYKU 3pEHUS] 00YYaIOLIErocs) TEOPUH
YIpaBIIEHUS, HCIIOIB3YEMOU B POCCUIICKOM MEHEKMEHTE

3. VI3 OCHOBHBIX MOJIOKEHHH TEOPUU BBHIOPAHHOM ILKOJIBI YIPABICHUS CHOPMYIUPOBAHBI U
000CHOBAHBI T€, KOTOPbIE COXPAHWIHCH B YIIPABICHHH 00pa30BaTeIbHBIM yUPEXKICHUEM

4. TlepeunciieHs! HOBBIE IMOIXOBI K YIPaBICHUIO opranu3aimsimMu B Poccuiickoit deneparmu

OOpazoBaTenbHblE PE3YIIBTATHIL:

3Haer:

THITBI M BHABI 00Opa30BaTENbHEIX OpraHH3alHii;
XapakTepHble OCOOCHHOCTH JIeSTENbHOCTH Ha
Ka)KIOM 5Talle XKHU3HEHHOTO IMKJIA OpraHH3allny;
3aKOHBI " HPHHIHIIBI CO3JaHUs u
(YHKIIMOHUPOBaHUS 00pa3oBaTenbHOMI
OpraHU3aliK; OCHOBHBIE 33/1a4K U COCTaBIISIOLINE
5JIEMEHTBI OPraHU3allHOHHOTO IIPOLECCa; POJIH,
GyHKUMM ¥ 33724l MEHEDKepa B COBPEMEHHOM

OpraHusalnuu, CYHIHOCTb COLIMAIBHOM
OTBCTCTBCHHOCTHU u OTUYCCKHUC HOPMBI
YHOpaBJICHUSA, MCTOIbI CTUMYJIMPOBAaHUS

JeSITeIbHOCTH TEPCOHANIA; BHIBI U METOJBI
OpraHM3allMOHHOTO IUIAHUPOBAHUS; AJITOPUTMBI
IIOCTAHOBKH LieJIeH OpraHU3allH, INITaHUPOBaHUS,
OpraHM3allud W KOHTpOJII  JESITEeIbHOCTH
nepcoHaa, 1eJIeTHpOBaHuUs TTOJTHOMOYNH;

ITpoMe)xyTOUHBINH KOHTPOJIb (KOJHMYECTBO OAJLIOB)

Texkyuuii KOHTPOJIb N0 pa3aeny «Teopusi opraHuzanum»

1 | Aynuropnas paGota

Tema 5. Opranuzanus Kak 00bEKT YIpaBICHUs

Tema 6. BremmHsss u BHyTpeHHsS cpena
OpraHu3aluu
2 | CamocrosTensHas padora (00s3aTeIbHBIE ITpumep 3apanus: Bomnpocs! 115 U3y4eHus:
¢dbopmeI) Hanumure pa3BepHyTbIII OTBET Ha TeMy: «XapaKTEpUCTHKA JJIEMEHTOB BHeWHeW cpenbl | [loHsaTne opraHmsanum M €€ MeCTO B

OpraHu3alm.
Kpurepun onenku:

Kpurepwuii / Onenka Beimonsen Beimon He
MIOJTHOCTBIO HEH BBITIOJTHEH
qacTH4
HO
PackpeiTo OCHOBHOE TIOHSITHE 2 Gamma 1 6amn 0 6amtoB
[Tepeuncnens! Bce 2 Gamma 1 6amn 0 6amtoB
COCTABJISAIOIIHNE HIICMEHTEI

MeHekMeHTe. DopManbHBIe W HeQOpMaIbHBIC
OpraHu3aluy.

KuzHeHHBbIH UK OpraHu3aLuy.
Kraccudukarus coBpeMeHHBIX OpraHU3aIni.
Kputepuu pe3ynpTaTUBHOCTH OpraHU3aIH.
XapakTepucTuka  3JE€MEHTOB  BHEWIHeHl
BHYTPEHHEN cpenbl.

Bunbl CTpyKTYp yIpaBieHUsl OpraHu3anueil.
TpeboBaHus K (hopmMHpOBaHUIO
OpraHU3aLMOHHBIX CTPYKTYpP YIPaBICHHS.
MeHnemxepbl B OpraHu3alusix.

OyHkuuM MeHepkepa. Poau MeHeDkepa.
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(cTpykTypa) mpeamMera
(stBIEHUS)

JlaHa XapakTepucTuKa 2 banna 1 6amn 0 6am10B
COCTABIISIOIINX JIIEMEHTOB
(cTpyKTypbl) IpeaMeTa
(s1BIICHUS)

TpeboBaHus K npodeccuoHaIbHbIM u
JUYHOCTHBIM Ka4eCTBAM MEHEIKEPOB.
Paznenenue ynpapieH4ECKOro TpyJa.

Kateropun ynpapieHuecKHX paOOTHHUKOB.

3 | CamocrosTenbHas pabora (Ha BEIOOD)

Ipumep 3amaHus:

[Ipoananu3upyiite paboTy pyKOBOAUTENCH 00pa30BaTebHBIX OPraHU3alMid ¢ TOUYKH 3PCHUS
HayYHOH OpraHM3alUM TPyJa MO CIEAYIOLIMM HalpaBJICHUSAM (OIUIaTa U CTUMYJIHPOBAHHE
Tpyna, pa3Je’eHue U Koolepanus Tpyaa, TEXHHIeCKoe 00ecredeHie U MeXaHu3alys Tpyaa,
HOPMHUPOBaHHE TpPYyJa, ONAroNMpUSATHBIN PeXXuM U yciioBus Tpyna). Kakwe mpeanoskeHHbIC
Hanpasienus HOT  MoryT  mOBBICHTH  d()(EKTHBHOCTh  Tpylda  PYKOBOJIUTEIS
oOpazoBaTenbHOr0 yupexkacHus? OOOCHYHTe CBOK TOYKY 3peHus. [Ipemiokute CBOU
CHOCOObl  ONTUMM3ALMK  YIPAaBICHUYECKOTO TpyJda pPYKOBOAMUTENs 00pa3oBaTeIbHOIO
YUPEKICHUSL.

Kpurepun ouieHkH (BBIOIHEHUE KaX/I0TO KPUTEPHs OLleHUBaeTcs B 2 Oaiia):

1. JlaHa XapakTepUCTHKa HAMNpAaBICHUH HAaydyHOW oOpraHusaiuu Tpyaa (yKas3aHbl
MOJIOXKUTENbHbBIC U OTPUIATEIILHBIE CTOPOHBI X TPHUMEHEHHS)

2. TlpuBeneHbl HEIOCTAaTKH B pabOTe PYKOBOAUTENCH COBPEMEHHBIX OOpPa30BATEIBHBIX
VUIPEKACHHUN ¢ TOUKU 3PEHUS HAYIHOU OpraHH3alliK TPYIa

3. OOocHoBaH BBIOOp HauboJiee ONTHUMAJbHBIX HAMpPABICHUN OpraHU3allid TpyIa
pYyKOBOJUTEIsI 00pa30BATENBHOTO YUPEKACHHS C TOYKHM 3PEHUS TOBBIIICHUS €ro
3G GEKTUBHOCTH

4. TlpemioxxeHbl ciocoObl ONTUMH3ALMHN YIPABICHYECKOTO TPY/Aa PYKOBOAUTENS (MHBIE 110
CPaBHEHHIO C MPEII0KEHHBIMH B 3aJIaHUH)

OOpazoBaTenbHbIE PE3YIBTATHL.

Ywmeer:

OIIPEAEIIATH 3aMPOCHl CyObEKTOB BHELTHEH Cpebl
00pa30BaTENBHOTO  YUPSIKACHUS; B  y4eOHOIT
CUTYyallil aHaJM3UPOBaTb COOTBETCTBUE ILeNei
00pa30BaTeNBHOTO  YYPEKACHHS  3ampocam
CyOBbEKTOB  BHEIIHEH Cpeasl, O0COOEHHOCTH
BIUSHUSL ~ KOMIIOHGHTOB  BHEIIHEH  Cpembl
opraHm3anmuu (Makpo W MHKPOOKPYXEHHS) U

BHYTpEHHEH cpensl Ha JeATeIbHOCTD
00pa30BaTeNbHOTO YUPEKACHHS B Pa3THIHBIX
CHUTYaIUsIX; dbopMynupoBaTh e

YIIPaBJIEHUECKOH JeITeNbHOCTH; IUIAaHUPOBAThH
JeATeNIbHOCTh — IepcoHana  00pa30BaTEIbHOIO
VUPSKAEHHS 0 peau3aliH IOCTABICHHBIX
neneid B ydyeOHOM CHUTyallMM; BBIICILITH LEIH U
OOBEKTBI KOHTPOJS B Y4eOHOW CHTyaluw,
MIPOBOAUTH aHanu3 yIpaBICHYECKOU
JNEATeNbHOCTH W JISSTENFHOCTH IepcoHalia B
COOTBCTICTBMM € IeNAMH  00pa30oBaTEIbHOIO
VUpEKAEHHS W pe3ylbTaTaMH  KOHTPOJIS,
MIPOBOANUTh AHAJIN3 YCIOBUM M MOCIEACTBUH,
MIPUHAMAEMBIX OpraHHU3aIlHOHHO-
YINpaBJIEHUYECKUX PELICHUH; INpU pealu3aluu
nened M 3amad 00pa3oBaTENBEHOTO YUPEKIACHHS
pacupeacisiTh MOJTHOMOYNA U OTBETCTBCHHOCTD 3a
nx BBITIOJTHEHHE, MPOEKTHPOBAThH
OPraHU3allMOHHYIO CTPYKTYPY 00pa3oBaTeIbHOIO
YUpexeHHs, pa3padaTbiBaTh KPUTEPUH OLIEHKU
JEATeNbHOCTH TIE€pCOHalla B COOTBETCTBUHM C
MIOCTaBJICHHBIMHU LEJISIMU; OCYIIECTBIISATH ITPOLECC
MOTHUBHUPOBAHUA COTPYAHUKOB [UIsA peaIM3allun
MOCTaBJICHHOM 1eIu.

KoHTponbHOE MeponpHsTHE 10 pa3aeny 3

IMpumep 3amanms: [IpoaHammsmpyiiTe OpraHH3alMOHHYIO CTPYKTYpY  YIIPaBICHUS
00pa30BaTEIbHOTO YUPEKICHUS

ITpu BBITOTHEHUH 3aJaHUS CIETYeT:

¢ 1oJ00paTh U aTh XapaKTEPUCTUKY 00pa30BaTeNbHOM OpraHu3ayy (HauMEHOBaHHe
OpraHM3al|K, OPraHU3aLHOHHO-TIPABOBYIO (HopMy U OpPMY COOCTBEHHOCTH IIPEUIPUSITHS);

O6pa3zoBarenbHbIE PE3YIIbTATHI.

Ymeer:

OIIPEAEIIATH 3aMPOCHl CyObEKTOB BHELTHEH CpelIbl
00pa3oBaTeIbHOTO YYPEKICHUS; B y4eOHOU
CHTYyalllll aHaJM3HPOBATh COOTBETCTBUE LENe
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* IIPUBECTU LECJIb U BUABI ACATCIIbHOCTH OpTraHnU3allun

¢ J1aTh  XapaKTEpPUCTHKY MpPOAYKTa (WM YCIyrd) Mpeanpusatus (MOTpeOHOCTH,
YIOBJIETBOPSEMbIC MPOAYKIUEH TMPEANpHUATHs, MOKa3aTeIM KadecTBa MPOAYKIHU
MIPETPHUSITHS);

4 [PUBECTH IITAaTHOE PACIHCAHUE JAHHOTO YUPEKICHUS U (DYHKIIMOHAJIBHBIE 005S3aHHOCTH
pabOTHUKOB (KpaTKo);

¢ u300pa3uTh B BHJE CXEMbl OPraHM3alMOHHYIO CTPYKTYpY VIPaBJICHHUS JTaHHBIM
00pa3oBaTEeIbHBIM YUPEXKICHUEM;

4 OXapakTepu30BaTh CUTYAlMI0 Ha PBIHKE C YYETOM IPOU3BOJUMOTO HpOayKTa (WIN
yeuyru);

4 0XapaKTepU30BaTh pEAbHYI0 OPraHU3allMOHHYIO CTPYKTYPY YIPaBICHUS YUPEKICHUS
(YkasaTh THII, HEIOCTATKH, CHJIbHBIC CTOPOHBI (€CIIH UMEIOTCS));

4 BHECTHU HpeaioxeHus (Mpu HeoOXOAUMOCTH) MO COBEPIICHCTBOBAHUIO CYIIECTBYIOLICH
OpTaHMU3aIIMOHHOHN CTPYKTYpPHI YIIPaBIECHHsI 00pa30BaTENLHBIM YUPEIKACHAEM;

¢ u300pa3uTh PEKOMEHIYEMYIO OpPTraHU3AlMOHHYIO CTPYKTYPY VYIpaBJICHHS JaHHBIM
YUpEXICHUEM B BUJIE CXEMBI.

¢ 000CHOBaTb €€ MpPEUMYILIECTBAa II0 CPABHEHUIO C CYIIECTBYIOIIEH OpraHU3allMOHHON
CTPYKTYpOii.

Kpurepun onieHkH (BBIOIHEHUE KaXI0TO KPUTEPHs OLIEHUBAETCS B 2 Oajuia):

1. JlaHa XxapakTepucTHKa 00pa30BaTeIbHOM OpraHU3alUHT;

2. CopMynrpoBaHbI [EIb ¥ BHIBI ACSTEIBHOCTH OPraHU3aIHN

3. JlaHa XapaKkTepUCTHKA MPOAYKTA (MK YCIYTH) YUPSKICHUS

4, ITpuBeIeHO INTATHOE pACHHMCAHHE MAAHHOTO YYPEeXICHHS M (YHKIHMOHAIBHBIC
00513aHHOCTH pabOTHHKOB;

5. Ipencrasnena cxema OpraHH3aIlMOHHOM CTPYKTYPBI YIIPaBJICHUS
00pa3oBaTeIbHBIM YUPEKICHUEM;

6. JlaHa XapakTepuCTHKa CHTyallUd Ha PbIHKE C y4€TOM HpPOM3BOAMMOIO MPOIYyKTa
(wmm yemyrn);

7. Jan  aHanu3 ~ peanbHOW — OPraHM3AalMOHHOW  CTPYKTYphl  yIpaBJICHHS
00pa3oBaTEIbHBIM YUPEXKICHUEM;

8. Paspaboranbl mpemyioxkeHus (IpH HEOOXOAMMOCTH) II0 COBEPIIEHCTBOBAHHIO
CYIIECTBYIOIICH OpPraHU3alMOHHON CTPYKTYPBI YIPABICHUS YUPSIKICHUS;

9. IpencraBnena cxemMa peKOMEHIYyeMOH OpPraHU3alMOHHON CTPYKTYPHI YIIPaBICHUS
00pa3zoBaTEIbHBIM YUPEXKICHUEM

10. O00CHOBaHBI IPEUMYIIIECTBA PEKOMEHAYEMON OPraHH3alHOHHON CTPYKTYPBI

YIPaBJICHUSI 10 CPABHEHHIO C CYIIECTBYIOMIEH CTPYKTYpPOH.

00pa3oBaTeNBPHOTO  YUPSKACHHS  3ampocam
CyOBEKTOB BHEIIHEH Cpeabl, O0COOEHHOCTH
BIMSHUS ~ KOMIIOHGHTOB  BHENIHEH  Cpebl
opraHuzaiu (Makpo ¥ MHKPOOKPYXCHHS) U
BHYTpEHHEH Cpebl Ha JIeSTENLHOCTD
00pa30BaTENbHOTO YYPEKACHAS B Pa3THYHBIX
CHUTYaIHSIX; (bopMyaHpoBaTh eIH
YIPABICHYECKONW JCSATEIBHOCTH; IUIAHUPOBATH
JEeATeNbHOCTh  MEepCOHaNa  00pa30BaTeLHOTO
YUPSXKIOCHHS [0 PpEATU3alUK  [MOCTABICHHBIX
nenei B yueOHO# CHUTyaluu; BBIICNATH LETH H
OOBEKTBI KOHTPOJS B Y4eOHOW CHTyaluw,
TPOBOTUTH aHanu3 yIpaBIeHYECKOIT
JEATEIPHOCTH W JICSTENBHOCTH IepCOHana B
COOTBETCTBHH C IEIAMH  00Opa3oBaTEILHOTO
YUPeXIOCHHS H  pe3ydbTaTaMd  KOHTPOILS,
OPOBOIUTh aHAJIM3 YCIOBHH U TMOCIEICTBHIA,
MIPHHAMAEMBIX OpraHU3alHOHHO-
YIpPaBJICHUECKUX pCIICHUH; TpH pealTH3alliuu
neiaed W 3amad 00pa3oBaTENBHOTO YUPEIKACHHUS
pacrpeiensaTh MOJTHOMOYHSI K OTBETCTBEHHOCTD 3a
ux BBITIOJTHEHHE, IPOCKTHPOBATH
OPraHHU3alMOHHYIO CTPYKTYPY 00pa30BaTeIbHOTO
yUIpEeXICHHs, pa3pabarhiBaTh KPUTEPHH OLCHKU
JeATeNHbHOCTH TEPCOHala B COOTBETCTBHH C
MIOCTaBJICHHBIMH [IEJISIMU; OCYIIECTBILSITH IIPOLECC
MOTHUBUPOBAHUSA COTPYAHUKOB JUIsI peaiu3alluu
MOCTaBJICHHOW LISIIH.

[TpomeKyTOUYHBII KOHTPOJIb (KOJNYECTBO OAJITIOB)

Texymuii KOHTPOJIb 10 pasaeay «PyHKIHMH YIPaBJICHHD

1 | AynuropHas pabora

Tema 7. llenenosaraHue M IUIAHUPOBAHUE B
CHCTEME MCHEIKMEHTa (YUPMBIL.

Tema 8. OpraHmsanus, KOHTPONb U aHAIN3 B
CHCTEME MEHEIKMEHTa (PUPMBIL.
Tema 9. [lemerupoBaHue  Kak
YIIPaBJIEHUECKOTO TPYAaA.

dyHKIUS
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Tema 10. Opranuszauus B cucTeMe MEHEPKMEHTa
OpraHu3aluy.

CamocrosrtenbHas padoTa (00g3aTeIbHbIE
(bopmbI)

IMpumep 3apanus:
Hanummre pa3BepHyThIit 0TBET Ha TeMy: «Poub nesenonaranus B mporecce MIaHUPOBAHUAY.
Kpurepuu oneHKH:

Kpurepuii / Ouenka Brimonnen Berimon He
MIOJHOCTHIO HEH BBITIOJTHEH
JaCTHY
HO
PackpbITO OCHOBHOE TOHSTHE 2 bama 1 6amn 0 GaymioB
Iepeuncnens Bce 2 bamia 1 6amn 0 GaymioB
COCTABJISIOIINE 3IEMEHTHI
(cTpykTypa) mpeameTa
(s1BIICHMSA)
JlaHa XapaKkTepuUCTHUKA 2 bamia 1 6amn 0 GayioB

COCTAaBJIAIOIIUX 3JIEMEHTOB
(cTpyKTYpBI) IpeaMeTa

(s1BIICHMSA)
Kpurepuii / Ouenka Brimonaen Brimon He
HIOJTHOCTBIO HEH BBITIOJTHEH
4acTHY
HO
PackpeiTo OCHOBHOE TIOHSITHE 2 Gamma 1 Gamn 0 6amtoB
Iepeuncrens Bce 2 bayia 1 Gamn 0 6aymutoB
COCTAaBJIAIOIIUE HIICMEHTBI
(cTpykTypa) mpeamera
(siBIICHMSA)
Jlana xapakrepucTruka 2 Gamma 1 Gamn 0 6amtoB

COCTAaBJIAIOIIUX 3JIEMEHTOB
(cTpyKTYpBHI) IpeMeTa
(siBIICHMSA)

Bomnpocs! 1yis n3ydeHust:

Muccus opranu3zanum.

Pa3paboTka u npuMepHoOe coJiepKaHue MUCCHH.
TlonsiTre u BUIBI 1IETICH.

[IpaBuia nocTpoeHus nepesa Lejieu.

Drarnsl mporecca yrnpaiIeHus 10 LEesIM
[TnanupoBanue kak GyHKIMS MEHEPKMEHTA.
Conmepkanue  (pyHKIMHM  [JIAHUPOBaHHA B
MEHEJDKMEHTE (PUPMBI

Pouib nienenosaranus B mporecce MIaHuPOBAHMS.

Bunst u METO/IbI OpraHU3alMOHHOTO
aHupoBaHus. CTpaTerus U TaKTHKA GUPMBL
OyHKIOHATILHBIE, €IMHOBPEMEHHbBIE u

CTaOMIIbHBIE TUIAHEL.

Cocrapisiomiue OpraHU3alluOHHOIO IIpoliecca.
CtpyKTypa npeanpusTus.

OCHOBHbBIE TPUHLIMIBI BHIOOpa THUIA CTPYKTYPHI
TIPEATIPUSTHSL.

MotuBanuss B Ipolecce JOCTHXKEHHS Lenel
OpraHu3aIny.

Opranuzanus nporecca MOTHBAIHU.
JlenerupoBanue B CHCTEME YIIPaBIEHYECKUX
JEHUCTBHN.

CyImHOCTh KOHTPOJII M aHalIu3a Kak (YHKIMU
MEHEKMEHTA.

Ienu 1 00BEKTHI KOHTPOJIS U aHAIIN3A.

OCHOBHBIE THITBEI KOHTPOJIS.

Opranuzanys nporecca KOHTPOJIS U aHalIu3a
KoppekTupoBaHue AesSTeIbHOCTH IepCOHATA
OOpazoBaTenbHbIC PE3YIBTATHL.

3HaeT:

TUTBI M BHIBI 00pa30BaTEIbHBIX OpraHU3alMi;
XapaKTepHble OCOOCHHOCTH JIeSTeNIbHOCTH Ha
K)KIOM dTalle KM3HEHHOTO LIUKJIa OPTaHHU3allly;
3aKOHBI u TIPUHIIUIIEI CO3JIaHUs u
(YHKIIMOHUPOBAHUS 00pa3oBaTenbHOM
OpraHu3aly; OCHOBHBIE 33/1a41 U COCTABIISIONIHE
JIEMEHTHl OPraHU3alMOHHOTO IPOIEcca; POJIH,
GYHKIMU W 3a7a4d MEHeIDKepa B COBPEMEHHOU

OpraHu3aluu; CYLIHOCTb COLIMANIbHOM
OTBETCTBEHHOCTH 31 JTHYECKHE HOPMBI
yIpaBJIeHHUS]; METOAbI CTUMYJIMPOBAHUS
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ACATCIBHOCTH IE€pCOHAJIa; BUABI W METO/bI
OPraHn3allMOHHOTO IUTAHWUPOBAHUA, aJIrOPUTMBI
MOCTAaHOBKH LIeJICH OpraHu3sanuvu, IJIaHupOBaHU,
OpraHu3anuu u KOHTPOJIA JCATCIIBHOCTH
TNICpCOHAIA, ACJICTHPOBAHUSL HOJIHOMO‘IHIZ;

3 | Camocrostenpras pabota (Ha BEIGOD)

IMpumep 3ananus: PazpaboTaiiTe TEXHOJIOTHUIO ICJICTHPOBAHUS TOJIHOMOYHI B
00pa30BaTEIbHOM YUPEKACHUH Il KOHKPETHOW CUTYalluH, YYUTHIBast OCIE0BATEILHOCTD
JIEeHCTBHIT MEeHeKepa:

1. MPUBEUTE MPUMEP KOHKPETHOI CUTYyaIluu B OpraHu3alliy, Tpedyromen
JeTIeTHPOBAaHUS OJTHOMOYHH;

2. chopMyIupyiTe peanbHbli HYHKIIMOHA MEHE/DKepa OpraHu3allvy;

3. chopMynupyiiTe peanbHblii QYHKIIHOHAT COTPYHUKA, KOTOPOMY AEICTHPYIOTCS
MOJTHOMOYHST MEHEDKEPa,

4. 000CHYHTE 1IeTh 1eIeTUPOBAHUS TIOTHOMOYHNH;

5. OTUIIINTE JEUCTBUS MEHEKepa Mo CXeMe:

. BBIIETHTE QDYHKIIMU PYKOBOIUTEIS, MO JIS)KAIIIE IEIETUPOBAHHUIO COTPYAHHKY;
. olpeniesInTe Habop pPecypcoB, HEOOXOAUMBIX AT YCIICITHON pea3alin
BBIOpaHHOH eI TENLHOCTH;

. BbIOEpUTE CLIOCOOBI HHQOPMHUPOBAHHUS YWICHOB OPTaHH3AIUN O TPOBEICHHOM
JIeTIETUPOBAHUY TIOJIHOMOYHIT;

6. 000CHYHTE MPOTHO3 PE3yNbTaTUBHOCTH ACUCTBUN MEHEKepa MO0 JeIerHPOBAHUIO

MIOJIHOMOYHM B TaHHON CUTYyaIuH.
Kpurepun onieHkH (BBIIOJIHEHUE KaXIOTO KPUTEPHUs OLleHUBaeTcst B 1 6asmn):

1. TPHUBEJICH TIpUMep KOHKPETHOH CHTyaIlnu B 00pa30BaTeIbHOM yUPEXKICHHH,
TpeOyromeit JeIernpoBaHus MOJTHOMOYHIA;

2. copMyIHpOBaH peanbHbIH (yHKIMOHAT MEHeIKepa OpraHu3alHy;

3. chopMyIHpOBaH peanbHbIil QyHKIHOHAN COTPYAHUKA, KOTOPOMY JETIETUPYIOTCS
MOJTHOMOYHS MCHEIDKEPa;

4. 000CHOBaHa LEJb JeJIerNPOBaHUS OJTHOMOYHH;

5. OITHCaHBI JEHCTBHS MEHEKepa M0 CXeMe:

. BBIZIETIEHB! (QYHKIUM PYKOBOAUTES, MOUIEKAIIUE AETETUPOBAHUIO COTPYIHUKY;
o omnpeiesieH Habop pecypcoB, HEOOXOAUMBIX JUISl YCIEIIHOM peann3anuy BeIOpaHHOI
JeATENbHOCTH;

. BBIOpaHbl CHOCOOBI MH(OPMHUPOBAHUS WICHOB OpPraHH3allMM O IIPOBEICHHOM

JIeJIeTUPOBAHUY TTOJIHOMOYMIA;
6.000CHOBaH TPOTHO3 pE3yJIbTaTUBHOCTU JICHCTBUH MeHeKepa MO JICIEerMpOBaHHIO
MOJHOMOYUH B JAaHHOM CUTYyalllU.

O0pazoBaTenbHBIE PE3YIBTATHL.

VmMmeer:

OIIPEAEIIATH 3aMPOCHl CyObEKTOB BHEUTHEH Cpebl
00pa3oBaTeIbHOTO0 YYPESKICHUS; B  y4eOHOU
CUTYyalll aHaJM3UPOBaTb COOTBETCTBHE LeNei
00pa3oBaTeIbHOTO  YUpEXJAEHHs  3ampocam
CyOBbEKTOB BHEIIHEH Cpeasl, O0COOEHHOCTH
BIUSHUS  KOMIIOHEHTOB  BHEIIHEH  cpejbl
opraHm3anmuu (Makpo W MHKPOOKPYXEHHS) U

BHYTpEHHEH cpensl Ha JeATeIbHOCTh
00pa30BaTeNbHOTO YUPEKACHHS B Pa3IHIHBIX
CHUTYaIUsIX; dbopMynupoBaTh e

YIIPaBJIEHUECKON NesTeNbHOCTH; IUIAHUPOBATH
JeATeNbHOCTh — epcoHana  00pa3oBaTEILHOIO
VUPSKAEHHS 0 peaju3aliyd IIOCTaBICHHBIX
neneid B ydeOHOM CHUTyalluM; BBIICIATH LEIH U
OOBEKTBI KOHTPOJS B Y4cOHOW CHTyaluw,
HPOBOAUTH aHAIIH3 yIIpaBJIeHYECKOH
JEATeNIbHOCTH U JICSATENbHOCTU IIEepCOHala B
COOTBETCTBHM C IEIAMH  00pa3oBaTEIbHOTO
YYpEXKIACHUST WU pe3yabTaTaMud  KOHTPOJIS,
MIPOBOJMTH aHANHM3 YCIOBHH W TOCIEICTBUH,
IpUHUMACMBbIX OpraHu3anoOHHO~
VIPaBIEHUECKHX pEIICHHH; TpH peaTu3alin
neneid M 3azad 0Opa30BATENILHOTO YUPEKIACHUS
pacnpenesnsTh MOTHOMOYHS H OTBETCTBEHHOCTD 3a
ux BBIIIOJIHCHUC, IMPOCKTUPOBATH
OPTaHU3alMOHHYIO CTPYKTYpY 00pa3oBaTeIbHOTO
yUpeXAeHHs, pa3padaThiBaTh KPUTEPUU OLIEHKU
JEATEIFHOCTH TepcoHala B COOTBETCTBHH C
HOCTaBJICHHBIMH LIETSIMU; OCYILIECTBIISITH IIPOIIECC
MOTHBHPOBAHHS COTPYIHHKOB IS peaH3aIlii
NOCTaBJICHHOM 1eIH.

KontponsHoe meponpustue mno paszaeny 4

[Ipumep 3aganus:

PaspaboraiiTe NMpOEKT AEATENLHOCTH PYKOBOJHUTEIS OOpPA30BATEILHOTO YUPEKACHHS I10
IIOCTAHOBKE M peayu3alyy Ieneil oprann3ainiyi B CMOJCITUPOBAHHON CUTYallUH, YUUTHIBAS
CJIEIYIOIIYIO MTOCTIeI0BATEILHOCTD JIEHCTBHIM:

1.BeiOepure winm cMoIenupyiTe 00pa30BaTENbHYIO OpraHHM3alMio, YKaxure chepy e€
JeATeIbHOCTH.

O6pasoBaTenbHbIE PE3yIbTATHI.

3HaerT:

TUIBI U BHIBI OOPa30BATENBHBIX OpPTraHH3AIH;
XapakTepHble O0COOCHHOCTH JEeSTEIbHOCTH Ha
Ka)XJIOM 3Tale >KU3HEHHOTO IIMKJIa OpraHu3aIiH;
3aKOHBI u TTPUHIHIIBI CO3JIaHHs u
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2. CmopenupyiTe CHTyaluio, B KOTOpOW HaxoauTcs Bamia opranuzanus (BHEIIHHE U
BHYTpEHHHE (HaKTOPHI, BIMSAIONINE HA AEATEIEHOCTD OPTaHU3aLnH).

3. B BbIOpaHHOW cUTyalluM ONpeNeNuTe MEepCleKTUBbl pa3BUTUS Barieil opraHuzanuu u
chopMyIHpyHTEe IeTH, YAOBIETBOPSIOIINE TPEOOBAHMSIM PEaTbHOCTH, KOHKPETHOCTH H
HU3MEPUMOCTH.

4. Tlpennoxure cXeMy YNPAaBICHYECKOH CTPYKTYphl OpTaHHU3allUH, ONpPEACTHB (YHKIIUH
KaX/I0T0 AJIEMEHTA CTPYKTYPBHI.

5. CromanupyiTe HAeATEIbHOCTh KOJUIEKTMBA 110 peajM3aliil TOCTaBICHHBIX LEJeH,
MIPEeyCMOTPEB HEOOXOIMMBbIE pECypChl M aJbTEpPHATHBHBIE pELIeHHs Ha Ciydai
HETPE/IBUICHHBIX BAPHUAHTOB Pa3BUTHsI COOBITHIA (OTKIOHEHHUH OT 3aJaHHOMW IICIIH).

6. OueHuTe BEPOSITHOCTD IOCTHXKEHHS IIOCTABIICHHOM LEJH.

Kpurtepun orieHKH (BBITOTHEHHE KaX/IOTO KPUTEPHUs OlleHUBaeTCst B 1 6asmn):

1. BeiOpana wiu cMozenupoBaHa OpraHu3anus, ykasaHa cdepa e€ 1esTeIbHOCTH.

2. CmoaenvpoBaHa CUTYAINIo, B KOTOPOI HaXOQUTCS OpraHu3anys (BHEIIHUE U BHYTPEHHUE
(axTOpBI, BIHUSAIOLINE HA JESATEIBHOCTh OPTaHU3ALINH).

3. B BbIOpaHHO# CHTyalluMl OIpPEJCICHbI TEPCIEeKTUBBI PA3BUTHS OpPTaHU3alUH |
chOopMyIHPOBAHBI LIENH.

4. TlpeanoxeHa cxeMa YIPABICHYECKOW CTPYKTYPBl OpPTaHU3aIlUH, ONpeAeTeHbl (YyHKINU
KaXX/IOTO DJIEMEHTA CTPYKTYPBHI.

5. CnnaHupoBaHa JeATENBHOCTh KOJUIEKTHBA 110 peajH3allid IOCTABICHHBIX LENeH,
MIPEeYCMOTPEHbl HEOOXOAMMBIE pPECypchl U allbTCpPHATUBHBIC pEIICHHS Ha Ciiydai
HETPE/IBUICHHBIX BAPHAHTOB Pa3BUTHsI COOBITHI (OTKIOHCHUH OT 3aJaHHOM IISIIH).

6. O00CcHOBaHA OIICHKA BEPOSITHOCTH JIOCTHKEHHS IOCTABJICHHOM 1IEITH.

(YHKIMOHUPOBAHUS 00pa3oBaTenbHOI
OpraHu3allii; OCHOBHBIE 3a/1a4U U COCTaBIIAIOLINE
JIEMEHThl OPraHU3aLUOHHOIO IIPOIlecca; POy,
GYHKIMM ¥ 3aa4d MEHEIKepa B COBPEMEHHOI

OpraHu3anuu; CYHIHOCTb COHHaJ'IBHOfI
OTBCTCTBCHHOCTHU u OTUYCCKHUC HOPMBI
YHOpaBJICHUS,; METO/AbI CTUMYJIHPOBAHUA

JeSTENbHOCTH TEepCOHANa; BHIBI U METOJbI
OpPraHU3allMOHHOTO IUIAHUPOBAHUS; AJITOPUTMBI
MIOCTAHOBKU LieJIel OpraHu3aluu, IIIaHUPOBaHUs,
OpraHu3allud WU  KOHTPOJISL  JIeSATEIbHOCTH
[IepCOHaa, JIeJIernpOBaHNs IOJTHOMOYHI;

ITpoMe)KyTOUHBINH KOHTPOJIb (KOJHMYECTBO OAJLIOB)

HpOMe)KyTO‘IHaH aTTeCTalus

HpeZ[CTaBJ'IeHLI B (I)OHL[C OLICHOYHBIX CPEACTB AJIA HpOMe)KyTO‘IHOfI ATTCCTAlWU 110 JUCIHUITIIMHE
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