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q)OHI[ OLEHOYHBIX CPEACTB JId IIPOBEACHUSA HpOMe)KyTO‘IHOﬁ aTTeCTanuu

[losicHuTenbHas 3anMCKa

@onj oueHouHbIX cpeAcT (nanee — @OC) and NpoMEkKYTOUHOH aTTecTaluu MO JucuuinHe «OCHOBBI MEHEIXKMEHTA B
cepBHCce» pa3pabOTaH B COOTBETCTBHHU € TPeOOBaHUAMHU (heepabHOTO TOCYAAPCTBEHHOTO 00Pa30BaTEILHOTO CTaHAAPTa BBICIIETO
oOpa3zoBaHMsi — OakajaBpuaT O HampapiaeHuto noaroroBku 43.03.01 Cepsuc, yTBEpXKIEHHOrO IpHKa3oM MuHUCTEpCTBa
oOpazoBanus 1 Hayku Poccuiickoit @enepanuu ot 8 urons 2017 . Ne 514; (3apeructprpoBan MUHHCTEPCTBOM FocTUIMU Poccuiickoit
Genepanyu 29 utonst 2017 r., peructpanuonssiii Ne 47236), ¢ u3MEHEHUSIMH, BHECEHHBIMH TpUKa3aMu MUHHCTEPCTBA HAYKU U
BhIcIero obpaszoBanus Poccuiickoit ®@enepann ot 26 HosiOps 2020 r. Ne 1456 (3apeructpupoBaH MUHHCTEPCTBOM FOCTHIMH
Poccuiickoit ®enepanuu 27 mas 2021 r., perucrpanuonnsiii Ne 63650) u ot 8 despans 2021 r. Ne 83 (3aperucrpupoBaH
MununctepcTBoM toctunmu Poccuiickoit @eneparu 12 mapta 2021 1., peructparrionssiit Ne 62739), ocHOBHO# nipodeccHoHaTBHOM
oOpa3oBaTenbHOI MporpamMMoii mo HampasieHuto noarotoBku 43.03.01 Cepsuc, HarpaBieHHOCTh (Npoduib): «DUHAHCOBBIHA
cepBUCY» C ydeToM TpeboBaHuii mpodeccroHanbHbix cranmaptoB 40.053 «Cnenuanuct Mo OpraHM3alud IOCTIIPOAAKHOTO
00CITy>KUBaHUS U CEPBUCAy, YTBEPKICHHBII NpuKka3oM MuHHICTepCcTBa TPya U COLMabHOI 3amutel Poccuiickoit denepanuu ot 31
okTsi0pst 2014 1. Ne 864 (3apeructpupoBaH MHHHCTEPCTBOM HOCTHIMH Poccuiickoit ®eneparuu 24 HosOps 2014 1.,
peructpanuonubiii Ne 34867); 08.008 «Cnenuanuct 1o (UHAHCOBOMY KOHCYJIbTUPOBAHUIO», YTBEPXKICHHBIH IMPHUKa30M
MuHHCTEpCTBa TpyJda W counuanbHOW 3amuThl Poccuiickort ®enpepanun ot 19 mapra 2015 r. Ne 167H (3apeructpupoBaH
MununctepcTBoM roctuniuu Poccuiickoit @enepanyu 9 anpens 2015 r., peructpanuonssiii Ne 36805).

Lens @OC 1 NpOMEKYTOUHOH aTTECTAlMU — YCTAaHOBICHUE YPOBHS C(HOPMUPOBAHHOCTH KOMIIETCHIMH

Komnerennus WuaukaTtop

OIIK-2. Cnocoben ocymectsaars | OIIK-2.1. OnpenenseT ey U 3aaud yOpaBICHUS CTPYKTYPHBIMM HOJpa3/ielICHUIMU
OCHOBHBIC  (DYHKIMM  YIpaBJCHUs | mpeanpustuil cdepbl cepBuca Wi JApyrux cdepax, B KOTOPBIX HE00XOIUMO
CEPBHUCHOI1 JIeATEIbHOCTHIO OCYHIECTBICHUE CEPBUCHOI IeATeIbHOCTH

OIIK-2.2. Hcnonp3yeT OCHOBHBIE METOABI W TPHUEMBI IIAHUPOBAHWSI, OpTaHW3AIlHH,
MOTHBallMM ¥  KOODJMHALIUH  JCATCIBHOCTH TPENNpUiATHil  (Tmoapa3aeneHuii)
npeanpusaTuii  cdepbl cepBuUca WM JIpyrux cdepax, B KOTOPBIX HEOOXOIHUMO
OCYHIECTBICHUE CEPBUCHOI IeATeIbHOCTH

OITK-2.3. OcyecTBIsSeT KOHTPOJIb JACATEIBHOCTH MPEANpUITHH (HOApa3aeacHU)
npeanpusaTuit  cdepbl cepBUca WIM Jpyrux cdepax, B KOTOPHIX HEOOXOIMMO
OCYIIECTBIICHUE CEPBHCHO IESTeIbHOCTH

3amaun ®OC i1 NPOMEKYTOYHON aTTecTalii - KOHTPOJIb KadecTBAa M YPOBHS JOCTIDKEHHS Pe3yJIbTaTOB OOYUCHHS IO
(bopMHupyeMBIM B COOTBETCTBUH € YUSOHBIM IUIAHOM KOMIIETEHIIUSIM:

OIIK-2. Crioco0eH OCYIECTBIATh OCHOBHBIE (DYHKIIMHU YIIPABICHHS CEPBUCHOM AEATEIBHOCTHIO

OIIK-2.1. Ompezensier HeaX W 3aJa4d YIPABICHUS CTPYKTYPHBIMU TOJAPA3CICHUSAMH NPEANPHUITHN chepbl cepBUCa WIH
Jpyrux cdepax, B KOTOPhIX HEOOXOIUMO OCYLIECTBICHUE CEPBUCHOM NEeATEIbHOCTH

Pesynbrar 00y4yeHus:

3HaeT: METOJ0JIOTHYECKUE OCHOBBI MEHEIXMEHTA: 3aKOHBI, IPUHIUIBI U (DYHKIUU YIpaBIeHUs; POiIH, GYHKIMU U 3a7adu
MEHeDKEpa B COBPEMEHHOM OpraHu3alyy; CyITHOCTh COIIMaIbHOM OTBETCTBEHHOCTH OPTaHU3AIMN U STUUECKHE HOPMBI YIIPaBJICHUS.

YMeeT: CTaBUTh KOHKPETHBIE, U3MEPHMBbIE U PEaTUCTUYHBIC IEIM YNPABICHUECKOH NESITeNbHOCTH Ha IpHMepe y4eOHOM
CUTYallHH.

OIIK-2.2. Mcnonb3yeT OCHOBHBIE METO/BI M IIPUEMBI IUNITAHUPOBAHUs, OPraHU3alii, MOTUBALMH 1 KOOPJUHALNH 1€ TEIbHOCTH
NpeAnpUsTHI (oApa3neneHnil) npeanpusTuii cdepsl cepBuca WM Apyrux cdepax, B KOTOPHIX HEOOXOAUMO OCYIIECTBICHHE
CEpBHUCHOH N1€ATENbHOCTH

PesynbraT 00ydeHwHs:

3HaeT: TUIBI U BHUbI opraﬁmaunﬁ; 3aKOHBI U MPUHIMUIIBI CO3AaHUs U q)yHKLlI/IOHI/IpOBaHI/Iﬂ opraHmsanyu,; OCHOBHBIC 3aJa4u U
COCTABJISIIOIINE 3JIEMEHThl OPraHU3aLMOHHOTO MPOIECcca; THUIBI OPraHU3AlMOHHBIX CTPYKTYpP, MX JOCTOMHCTBA M HEIOCTATKH,
OCHOBHBIC BUJBI U MECTOABI BHYTPHUOPTaHU3aLITUOHHOI'O KOHTPOJIA U aHaJIn3a; METOAbI CTUMYJIMPOBAHUSA NCATCIBHOCTH IICPCOHAIA
opranm3ani cepel yciayr; BUIBL M METOJABI OPTaHMW3AIMOHHOTO IUIAHMPOBAHWS; AaJNTOPUTM IUIAHHPOBAHHUS JAEATEIbHOCTH
[IEpCOHANA; AITOPUTM AENETUPOBAHUS IIOJIHOMOYUIL.

VYMeer: pacnpenensaTs MOJHOMOYHUS M OTBETCTBEHHOCTb 3a MX BBIIOJHEHHE; IPOEKTUPOBATH OPTaHU3ALMOHHYIO CTPYKTYPY
npeanpusTus cdepsl yciayr, pa3padaTblBaTh HPEUIOKCHUS IO €€ COBEPIICHCTBOBAHHUIO; OCYHIECTBIIATH MPOLECC IMOCTPOCHUS
KOMMYHUKALMH MEXIy COTPYAHUKAMHU M PyKOBOAUTEIEM Uil 3()(HEKTUBHON COBMECTHOW AEATENEHOCTH; OCYIIECTBISATh MPOLEce
MOTHBUPOBAHUS COTPYAHUKOB Ul pEATU3alMU [TOCTABIEHHOMN LIeNN; aHAJIM3UPOBATh OPraHU3aLUOHHYIO CTPYKTYPY NPENNPUATHS
cepsl yCIIyT B 3aBUCHMOCTH OT JTAIOB KU3HEHHOTO IUKJIA IPEIIPHUSTHS M YIPaBICHISCKON CUTYAIHH, PACTIPEIEISATh HOJTHOMOYHS
Y OTBETCTBEHHOCTh 32 UX BBIMIOJIHEHHE [TPH peaIM3allny LeJIei ¥ 3a/1a4; ONPEesaTh 3anpockl CyObEKTOB BHEIIHEH CpPe/Ibl; B Y4eOHOM
CUTYallUU aHAJIM3UPOBATh COOTBETCTBHS BUICHHS PYKOBOAUTEIIS MPEIIPUATHS Cephl YCIYT 3anpocaM CyObeKTOB BHEIIHEH CpeIbl;
Ha NpUMepe YNpaBIeHHs MPEINpUsiTHEM cepbl YCIyr aHaJIW3UpOBaTh OCOOCHHOCTH BIIMSHHS KOMIIOHEHTOB BHEIIHEH Cpeabl
opraHu3alMu (Makpo M MUKPOOKDYKEHHS) M BHYTPEHHEW cpelbl Ha JeATENbHOCTh OPraHU3allid B DPA3IMYHBIX CHUTYalUsX;
IUTAHUPOBATh JESATENILHOCTh IEPCOHANAa M0 Peann3aluy MOCTaBICHHBIX Iielned B yuyeOHOI cHUTyaluu; Ha IIpUMeEpe YIpaBICHHS
npeAnpusITAeM chepsl yeryr GopMyITHpOBaTh 3a1a41 MEHeKepa B X0I€ pean3allii UM OCHOBHBIX (DYHKIHU yIpaBIeHHS C Y4ETOM
OTHYCCKUX HOPM U ITpaB; IPOCKTUPOBATH OTKJIOHCHHUSA OT 3aIUIAHUPOBAHHBIX PE3YJILTATOB, (l)OpMI/IpOBaTB AJIbTCPHATUBHBIC PEIICHUSA
B CIIy4ae HECOBNAACHUS PE3yIbTaToB.

OIIK-2.3. OcymecTBisieT KOHTPOJIb ASSATENFHOCTH MPEANPUATHI (T0Apa3aeTIeHU) MPEANPUITHAN chephl CepBHCca WU JPYTHX
cdepax, B KOTOPEIX HEOOXOIMMO OCYIIECTBICHHE CEPBUCHOM AEATENEHOCTH
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q)OHI[ OLEHOYHBIX CPEACTB JId IIPOBEACHUSA HpOMe)KyTO‘IHOﬁ aTTeCTanuu

Pesynbrar o0y4eHus:

YMeeT: BBIOCISTh LEMd M OOBEKTHl KOHTPOJS B y4eOHOW CHTyaluu; pa3pabaTbiBaTh KPUTEPUH OLCHKH ACATCIBHOCTH
nepcoHaja OpraHu3aluu cepbl yCIyr B COOTBETCTBHM C IOCTABICHHBIMH LEJSMH; [POBOAWTH AHAIM3 YIPABICHYCCKON
NIESTEIbHOCTH M ISSITEIbHOCTH TIePCOHANIA B COOTBETCTBUU C LIEISIMH OPTaHU3AIMH U Pe3yIbTaTaMi KOHTPOJIS; IPOBOIUTH aHAIN3
YCIIOBUiT ¥ IOCIICACTBHUIA, MPUHUMACMBIX OPraHU3aMHOHHO-YIIPABICHICCKUX PEUICHHH (B COOTBETCTBHH C THIIOM PEILICHHS).

TpeboBaHue K IpoLEIype OLCHKN:

IMomerienue: 0coObIX TpeOOBaHMIA HET

O6opynoBanue: 0coObIX TpeOOBaHUI HET

WHCTpyMEHTBI: KaHIEIAPCKHIE IPUHA/IC)KHOCTH

Pacxo/iHbIe MaTepHalbl: Oymara

JlocTyI K JOMOIHUTEIIBHBIM CIIPABOYHBIM MaTepuaiaM: HeT

Hopwmst BpeMeHu: 1o 1 akajieMiyeckoMy 9acy Ha KOHTPOJIbHBIC MEPOIPHSTHUSI

Komruiekr OLCHOYHBIX CPCACTB AJIs IIPOBECACHUSL HpOMe)I(yTO‘{HOﬁ arrecrauu

Iposepsiemast (bie) KomreTeHIust (1) (us ororn Bo):

OIIK-2. Crioco6eH OCyIIeCTBIISATH OCHOBHBIC (DYHKIIMU YIPABJICHUS CEPBUCHOMN JICATEILHOCTHIO

OIIK-2.1. Onpenensier 1eay W 3a/a4d YIPaBICHUS CTPYKTYPHBIMU MOAPA3ACICHUSIMH NPEANPHUITUl chepbl cepBUca WIH
JIPYTHX cdepax, B KOTOPHIX HEOOXOIUMO OCYLIECTBICHUE CEPBUCHOM NeSTeIbHOCTH

PesynbraT 00yueHus:

3HaeT: METOJO0NIOTHYECKHEe OCHOBBI MEHEKMEHTA: 3aKOHBI, IPUHIMIB M (YHKIUH yIpaBiIeHUs; POy, GYHKIMU U 3aJa4u
MEHEeDKepa B COBPEMEHHOI OpraHu3alyy; CyITHOCTh COIIMaIbHON OTBETCTBEHHOCTH OPTaHU3aIMH U 3THYECKUE HOPMBI YIIPaBJICHUSI.

YMeeT: cTaBUTh KOHKPETHBIE, U3MEPHMBIE M PEaTHCTHUYHBIC IEJH YIPaBIEHUECKOH NesITeNbHOCTH Ha IpHMepe yueOHOH
CHUTYaIUH.

Tum (popma) 3agaHus: 3aaHHE IO CUTYALIUAM

TIpumMep TUMOBBIX 3aaHNH (OLIEHOYHBIE MaTEPHAIbI):

Ha npumepe KOHKpEeTHOH oOpraHM3alMu cdepbl cepBHca WIH APYrHX cdepax, B KOTOPBIX HEOOXOIUMO OCYIIECTBIICHHUE
CEpBHUCHOHM JesATeNbHOCTH (Ha BBIOOP) NpOAHATM3HPYHTE BHIOPAHHBIA PYKOBOAWTETIEM OPTAaHM3AIMH IIOAXOJA K YIPABICHHIO
MIEPCOHAJIOM IO CJIEIYIOIUM KpUTEPUsIM (OCHOBHBIC IMPUHIMIIBI YIPABJICHUS, LIEJNb YIPABICHHUS, KOHKYPEHIMs, TapaHTUH JUIs
MepCOHaa, COCOOBI IPUHATHSI PEIICHU, IeIErnPOBaHKUE TOJTHOMOYHIT, METO/] HaliMa, oIl1aTa TpyAa) U 000CcHYyHTe 3P PEKTUBHOCTh
€ro0 UCIIOJIb30BaHUSI.

a) JUIs TOCTUHHMIIBI;

6) 1 00pa30BaTENILHOTO YUPEIKACHHUS;

B) JIJISl TOPTOBOM OpraHW3AINH;

Kpurepuu oneHku: (BHIIOJIHEHUE KaXJOr0 KpUTEPUS OLCHUBAETCs B 1-2 Oaia B 3aBUCUMOCTH OT CTEHIEHU 0OOCHOBAaHHOCTH
cyxieHui). MakCUMaJIbHOE KOJIN4eCcTBO 0asuioB 10, MUHHMAIBHOE, TIPH KOTOPOM 3aCYUTHIBACTCS 3aaHue -5.

1. PackpbIThl OCHOBHBIE KPUTEPUH YIIPaBJICHUs IEPCOHAIOM B aMEPUKAHCKOM U SIIOHCKOM II0AX0/aX K YIPaBICHHIO

2. Tlpoananu3upoBaH BBHIOOP PYKOBOIHTENEM OpraHM3alUH chepsl YCIyr MOAXOJa K YIPABICHHUIO MEPCOHAIOM IIO
MIPEUIOKEHHBIM KPUTEPHIM

3. O6ocHoBaHa 3((HEeKTHBHOCTh HCIOJB30BAHHS BHIOPAHHOTO PYKOBOIUTENIEM OPTaHM3alMU Cepbl yCIyr MOAXOoAa K
YIIPaBJIECHUIO

4. B cmydae Hed(p(HEKTHBHOTO HCIOJB30BaHHS BBIOPAHHOTO PYKOBOIUTENIEM OpraHHM3alu cdepbl yciayr Moaxoaa K
YIIPABJICHUIO IaHbI PEKOMEH/IAIUH [0 COBEPILIEHCTBOBAHUIO CYIIECTBYIOIIETO MOJX0/a K YIPABICHHUIO IEPCOHATIOM

5. OueneHa 3pHeKTHBHOCTD BO3MOYKHBIX H3MEHEHUH.

OIIK-2.2. Mcnonb3yeT OCHOBHBIE METO/BI M IPUEMBI INIAHMPOBAHUS, OPraHU3aluK, MOTHBALUN 1 KOOPIUHALUY AEATEIbHOCTU
NpeANpUITA (ToApa3neNeHnil) npeanpusITuii chepsl cepBuca WM ApYrux cdepax, B KOTOPHIX HEOOXOOMMO OCYILIECTBICHHE
CEpBHUCHOH N1€ATENbHOCTH

PesynbraT 00ydeHwHs:

3HaeT: TUIBI U BHUbI opraﬁmaunﬁ; 3aKOHBI U MPUHIMUIIBI CO3AaHUs U q)yHKLlI/IOHI/IpOBaHI/Iﬂ opraHusanyu; OCHOBHBIC 3aJa4U U
COCTaBJISIIOIIME 3JIEMEHThl OPraHU3alMOHHOTO MPOIECcca; THIbl OPTaHU3ALMOHHBIX CTPYKTYp, MX JOCTOMHCTBA M HENOCTATKH,
OCHOBHBIC BUJBI U METOABI BHYTPHUOPTaHU3aLITMOHHOI'O KOHTPOJIA U aHaJIM3a; METOAbI CTUMYJIMPOBAHUS NCATCIBHOCTH IICPCOHAIA
opranm3anui cepbl ycIayr; BUIBI W METOABl OPTraHH3al[MOHHOTO IUIAHUPOBAHMS; AJITOPUTM IUIAHHUPOBAHUS JESTEIbHOCTH
[epCOHANA; AITOPUTM AENETUPOBAHUS IIOJIHOMOYUI.

VYMeer: pacnpenensaTb MOJHOMOYHUS M OTBETCTBEHHOCTDb 3a MX BBINIOJHEHHE; aHAJIM3UPOBATh OPraHMW3al[MOHHYIO CTPYKTYpPY
npeanpusTus cdepsl ycIayr, pa3pabaTblBaTh MPEATOKEHUS 10 €€ COBEPIICHCTBOBAHUIO, OCYLIECTBISTH NPOLECC MOCTPOSHUS
KOMMYHUKALMH MEXIy COTPYAHUKAMHU M PyKOBOAUTEIEM Uil 3)(HEKTUBHON COBMECTHON AEATENEHOCTH; OCYIIECTBISATH MPOLEce
MOTHBUPOBAHUS COTPYAHUKOB Ul peaU3allMi NTOCTABIEHHOMN LIeJIH; aHAIM3HPOBATh OPraHU3aLOHHYIO CTPYKTYPY HMpPEANpHITUSL
C(bepbl YCJIyr B 3aBUCUMOCTH OT 3TAIIOB )KU3HCHHOT'O LUKJIa NPEANPUATHA U praBHeH‘iCCKOI’I CUTYallH, pacripeacysaTh IOJJTHOMOYHNSA
1 OTBETCTBEHHOCTb 32 UX BBINIOJIHEHHE [TPH peal3allyy 1elieil ¥ 3a1a4; ONpeessTh 3apockl CyOBbEeKTOB BHEIIHEH cpe/ibl; B yueOHON
CHUTYaIl{ aHAJTM3UPOBATh COOTBETCTBHS BUACHUS PYKOBOIUTEIS MPEANPHUATHS Chephl yCIyT 3ampocaM CyObeKTOB BHEIIHEH Cpeibl;
Ha IpuMepe YNpaBleHHs NpeNnpusTHeM cepbl YCIyr aHaJIW3UpOBaTh OCOOCHHOCTH BIIMSHHUS KOMIIOHEHTOB BHEIIHEH cpezbl
opranuzalu (Makpo M MUKPOOKPY)KEHHS) W BHYTPEHHEW cpelpl Ha JAEATCIbHOCTh OpraHM3allid B Pa3jIMYHBIX CUTYalMsX;
IUTAHUPOBAThH AEATEIILHOCTDh IEpPCOHAa 10 pealu3alliy MOCTAaBJICHHBIX IeNieil B y4eOHOHM cHTyalluy; Ha IpUMepe YIpPaBICHUS
npeanpusTaeM chepsl yeryr GopMyIHpoBaTh 3aJady MEHEDKepa B X0/1€ PeaIM3allii UM OCHOBHBIX (DYHKIMH YIIPaBICHHS C yUETOM
STHYECKUX HOPM U IIPaB; MPOCKTUPOBATh OTKIOHEHHUS OT 3aIUIAHMPOBAHHBIX PE3YIbTaTOB; (OPMHPOBATH ANbTEPHATHBHBIE PEIICHUS
B CIIy4ae HECOBNAACHUS PE3yIbTaToB.
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(DOHI[ OLEHOYHBIX CPEACTB JId IIPOBEACHUSA HpOMe)KyTO‘IHOﬁ aTTeCTanuu

Tun (dbopma) 3a1aHUA: 3aKPBITIHA TECT C MHOXKECTBEHHBIM BEIOOPOM.

[Tpumep TUIOBBIX 3a1aHU#T (OLIEHOYHBIC MATEPHUAIIBI):

TecToBbIE 3a1aHUS:

1. Kakoe u3 onpeznenennii oTpakaeT NOHATHE «MEHEKMEHT»:

a) yIpaBJICHUE HA OCHOBE JIMYHOTO OIBITA;

0) Mozenp ympaBlieHHS, KOTOpasl ONpelessieTCs BBIMIECTOSIIIMM CyOBEKTOM Ha KOHKPETHBIN NepHoxa (yHKIMOHUPOBAHHS
OpraHu3alHH;

B) COBOKYITHOCTb NPOBEPEHHBIX Ha MPAKTHKE 3aKOHOB, NPHHIIMIIOB, MPABHJ, HIPHEMOB M PEKOMEHIALMH yHpaBIeHIECKON
JIeSITeNIbHOCTY;

T') opranu3anus padoThl Ha IPUHIUNAX YOSIKICHUS,

JI) OpraHu3anus JesaTeIbHOCTH NOAYMHEHHBIX Ha OCHOBE 3((QEKTUBHOIO UCIIOJIL30BAaHUS CBOETO pab0OYEro BPEMEHU.

2. OnHOM U3 OCHOBHBIX ()YHKIIUH MEHEIKMEHTA SBIISCTCS:

a) yIpaBJICHUE TPYJOBBIMH PECypcaMmy;

0) IaHUpOBaHUE;

B) U3/laHHE TIPUKA30B U PACHOPKECHHIH;

T) yIpaBlieHHE TeKYIIUMH JeJIaMH;

) IPOTHO3UPOBAHUE Pa3BUTUSA COOBITHH.

3. IIpenmeToM HayKH MEHEKMEHTA SIBIISTFOTCSL:

a) hopMBbI OOLIECTBEHHOM PAKTUKY JTIOJEH;

0) criennanbHbBIE OpraHbl YIPAaBICHHS

B) OOILIECTBEHHBIE OTHOIICHUS MEXY JIFOJbMHU B c(hepe yIpaBIeHUS;

T') COIIMAJIbHEIE CBSI3H BHYTPH KOJUIEKTUBA;

1) aIMUHUCTPAaTHBHbBIE HABBIKHU.

4. I'me mpenMyIIecTBEHHO CIeyeT UCIOIB30BaTh MOHATHE "MeHeKMEeHT""?

a) B €CTECTBEHHBIX CUCTEMax

0) B IpeANPUHUMATENLCKHX, KOPIIOPATUBHBIX CTPYKTYpax

B) B COIIMAILHO-9KOHOMHYECKHAX CHCTEMax

T') B HEPAPXUUECKUX CTPYKTypax

) BO BCEX YMPABJICHYECKUX CTPYKTypax

5. Uro Takoe MEHEDKMEHT?

a) TeOpHs ¥ PAKTHKA YIIPABICHUS

0) rIaBHBIHM IPUHIMIT YIPABICHUS

B) UCKITIOUUTEIBHO TEOPHS YIPABICHUS

T') UCKJIIOYUTEIIBHO IIPAKTUKA YIPABICHUS

6. Uro Ttakoe ympasieHue?

a) crienu(puuecKoe B3aUMOJIEHCTBHE CyObeKTa M 00bEKTa YIpaBICHUS]

0) Bo3/eiicTBUE CYOBEKTa HAa OOBEKT yIIpaBIICHUS

B) HOJYMHEHHE 00BEKTa CYyOBEKTY YIPaBICHUS

7. Urto Takoe CyObeKT ynpaBIeHHs?

a) OpraH, OCYLIECTBISIONUN YIPaBIeHUYECKHE BO3ACHCTBUSL

0) mr000# OpraH B CCTEME yIPaBICHUS

B) OpraH, BOCIPUHUMAIONINH YIPaBIeHYECKHE BO3CHCTBUS YEeTIOBEKa

8. UTo Takoe mporiecc yrpaBieHus?

a) IocieoBaTeNbHas ASSTEIbHOCTh MEHEDKEpa

0) COBOKYITHOCTB HENPEPHIBHBIX, B3AUMOCBA3aHHBIX ()yHKIHI

B) COBOKYITHOCTb IPUHIUIIOB U METO/0B yIPaBJICHUSL

9. Uto Takoe METO/BI yIIpaBIeHUs?

a) 3aKOHOMEPHOCTH YIIPaBJICHUS

0) OCHOBHBIE ITPaBUJIA YIIPABICHUS

B) YIIPaBIEHUECKUE 3aKOHBI

T') CHIOCOOBI BO3JICHCTBUS CYOBEKTa HA OOBEKT

1) METOABI pabOThI MEHEPKEPOB

10. Ha xakue MeTo/IpI yIpaBieHHUs IIEPCOHAIOM OPHEHTUPOBAHbI Ha TAKKE MOTHBBI TOBEICHHUS, KaK YyBCTBO J0JITa, OCO3HAHHAS
HEOOXOIUMOCTh TPYIOBOM AUCIMIUIMHBL, CTPEMJICHHE UYeJIOBEKa TPYAMUThCS B ONPENENICHHON OpraHM3allMH, KYIbTypa TPYIOBOH
JIeSITeTbHOCTH:

a) aIMMUHUCTPATUBHEIE;

0) SKOHOMUYECKHE;

B) COLIMAJIbHBIC;

I') TICUXOJIOTUYECKUE;

) OpraHU3aluOHHEIE.

11. Ha yemM OCHOBBIBAIOTCS COLMATBHO-TICUXOJIOTHYECKIE METO/IbI YIPaBICHUS?

a) Ha MaTepUaIbHOM HHTEpece pabOTHUKOB

0) Ha 3aKOHOJIATEIIBHBIX M HOPMATHUBHBIX aKTaX

B) HA MOPAJBHO-TICUXOJIOTUYECKOM KIMMAaTe

T) Ha BO3JCHCTBUU HA CO3HAHME U COLMAIILHBIE YCIOBUS

12. Kakue MeTo/Ipl yIipaBiIeH s TIOJYYIIIN Y HAC B TIOCTIEJHUE TOAbI HanOoblee pa3Butue?
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a) aJIMUHHCTPATUBHBIC

0) SKOHOMUYECKHUE

B) COIMAJBbHO-TICUXOJIOTUUECKHE

T') ICUX0JIOTHYeCKHe

13. K MeTogaM MeHeIKMEHTa OTHOCSTCS:

a) DKOHOMHUYECKUE;

0) aIMUHHUCTPATHBHBIC;

B) OpraHU3allMOHHbIC;

T') COIIMAJILHO-TICHXOJIOTHIECKHE;

) BCE YKa3aHHBIE.

14. Ha yemM OCHOBBIBAIOTCSI aIMUHUCTPATUBHBIE METOIbI YIIPaBICHHS?
a) Ha 3aKOHOJATEIbHBIX U HOPMATHBHBIX aKTaX

0) Ha PKOHOMHUYECKUX UHTEepecax 00BEKTOB YIIPaBICHUS

B) Ha BO3JICHCTBHHU HA COLMATLHO-OBITOBBIC YCIOBHUS PabOTAIONINX
T) Ha ITpadHBIX CAHKIHIX

15.Ha uemM OCHOBBIBAIOTCSI SKOHOMUYECKHUE METO/Ibl YIIPaBJICHUs?
a) Ha MaTepHAIIbHBIX HHTEpecaX 00bEKTOB YIIPABICHHS

0) Ha BO3/ICHCTBUU HA COLMAIILHBIE YCIOBUS paOOTAIOLINX

B) Ha 3aKOHOJATENILHBIX 1 HOPMAaTHUBHBIX aKTax

T') Ha XO3SWCTBEHHOM pacdere

16. Kakoe u3 onpe/enennii OTHOCUTCS K TIOHSATHIO «OPTaHU3AIU):
a) aIMUHUCTPATUBHAS CIUHUIIA;

0) 100pOBOJILHOE OOBEAUHEHHUE JTIOJICH;

B) BJIACTHAs CTPYKTYpa;

T') Y9aCTHUKH TPYAOBOTO MpoLecca;

) collnaibHasi OOIIHOCTD, TPYIIIA JIIOJIeH, 00beAMHEHHBIX 00IIEH TPOrpaMMoii, OOIIEH HENbI0 WK 3a1a4ei.
17. AHrIHICKOE CIIOBO «MEHEKMEHT» IPOMCXOIUT OT JIATHHCKOTO CJI0BA «MaHYC», KOTOPOE Ha PYCCKOM SI3BIKE 03HAYALT:
a) BOWH;

0) pyka;

B) KyTIeTI;

T) ICHBIH;

1) Ou3Hec.

18. CucTeMHBIH IOAX0]] pacCMaTPUBAET OPraHU3AIUIO:

a) KaK 3aKpBITYIO CHCTEMY;

0) KaK OTKPBITYIO CUCTEMY;

B) KaK CJIOXKHYIO CUCTEMY;

I') KaK HTHTETPUPOBAaHHYIO CHCTEMY;

) HeT MPaBHIIBHOTO OTBETA.

9. HazoBuTe ypoBHHU YIpPaBICHUSL:

a) HU3MINH, CPEIHNN, BBICIINH;,

0) pabouuii, ynpaBlieHell, TUPEKTOP;

B) OpTaHM3alys, INIAHUPOBAHUE, KOHTPOJIb;

r) HUHGOPMALMOHHBIN, OPraHU3AIMOHHBIN, TEXHUUECKHUH;

1) GYHKIIMOHABHBIN, 8 IMUHUCTPATUBHBIN, POMEKYTOUHBII

20. Yro BkIto4aeT B ce0si cucTeMa yIpaBIeHUs B 3JIEMEHTapHOM Buze?
a) TPUHIIUITEL, METO/BI M (QYHKIMHU YIIPABICHHS

0) COBOKYITHOCTb OPT'aHOB YIIPaBICHUS

B) CYOBEKT, OOBEKT YIPABICHUS U CBS3H

T') COBOKYITHOCTb OOBEKTOB YIPABICHUS

21. MeHeDKMEHT — yIpaBJIeHHe, OpPUSHTHPOBAHHOE!

a) Ha IPaKTUYECKYIO PeaTn3altio YIPABICHYECKOTO PELICHHS;

0) HA TPOM3BOIUTEIHHOCTH;

B) Ha BBDKHBAHUE,

T') Ha pe3yJIbTaTUBHOCTh B 3P (HEKTHBHOCTE;

1) BCE BBIIICNIEPEUNCICHHOE

22. KakoBo cooTHomeHHe MOHATHH "ynpasnenue" u "MeHekMeHT" ?
a) IOHATHE "MEHEKMEHT" Mupe

6) mousTHe "ynpasieHne" mupe

B) NMOHATHE "MEHEIKMEHT" 3HAYUTENIFHO IIUpe

F) OTHU NNOHATHUSA — CUHOHUMBI

23. Yto Takoe MPUHIMIIBI yIIPaBICHUA?

a) OCHOBHBIE METOABI YIIPABICHUS

0) 3aKOHOMEPHOCTH YIIPaBJICHUS

B) OCHOBHBIE IIPaBUJIa YIPaBICHUSA

T') OCHOBHBIE (DYHKIIUU yIIPaBICHUS

24. CymecTByer ........... MOHATHHA MEHEIPKMEHTA!

a) MHOXXECTBO;
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0) nBa;

B) LIIECTB;

T) OJTHO;

) TPH.

25. Yro otoOpakaeT Guiocopuo opraHu3aluu:

a) MUCCHUS;

0) TEeXHOJIOTHS;

B) IpUOBLIb;

T') MapKETHHT;

JT) IepCOHaIl.

26. Kto takoii MmeHemxep?

a) IpoeCCHOHANIBHBIN YIPABISIOIINIA B YCIOBUSIX PHIHKA

0) m000# pabOTHHUK ammapara ynpaBIeHHUs

B) npodeccuoHanbHbIN yIpaBistomuil B 10001 conuanbHol chepe

27. Kem, npesxze Bcero, T0JHKEH ObITh MEHEIKep?

a) MICUXO0JIOrOM

0) crierMamTucTOM JaHHOW OTPAaCin

B) CIIEIIMAJIMCTOM IO YIPABJICHUIO

T') COIIHOJIOTOM

1) 5)KOHOMHCTOM

28. Uro o3HauaeT npodeccHoHaATN3M MeHekepa?

a) YIPaBJICHYECKYIO OATOTOBKY

0) 3HaHWE TEXHOJOTUHU OTPACIH

B) OIIBIT IPAKTHYECKON pabOTHI B OTpaciu

) paboTy Ha MOCTOSIHHOM NMPO(HECCHOHATBHOI OCHOBE

29. IlenocTHOCTH, COCTOSHUE U3 B3aUMOCBS3aHHBIX YacTeH, KaXkJjas U3 KOTOPBIX BHOCUT CBOM BKJIAJ] B XapaKTEPUCTUKHU LIEIIOT0,
Ha3bIBAETCSL:

a) 00IIeCTBEHHOCTHIO;

0) KOMaHI0¥;

B) OpraHu3aIuei;

T') CHCTEMOH;

1) KOJUIEKTHBOM.

30. KakoBbl OCHOBHBIE COCTaBIIIOLIME JTIOO0H opraHu3anuu’?

a) BHYTPEHHSISI ¥ BHELITHSIS cpea

6) opreTpyKTypa U Kaapbl

B) JIIOJIH, 3a]a4H, YIIPaBJICHUE

T') OpraHU3alHOHHAs KyJIbTypa U PeCypChl

31. Yro JeKHUT B OCHOBE (PYHKITHOHHPOBAHUS OpraHU3aI[iK?

a) uepapxus BIaCTH

0) ynpaBneHwue

B) MaTepuaabHbIH HHTEpEC

T') CHHEpPruuecKuit 3 ekt

32. Kakoii ypoBeHb ynpaBlieHHsI OpraHU3alUel T0HKEeH BhIpabaThiBaTh M MPOBOAUTH NOJUTHUKY B3aMMOJICHCTBHS C BHEIIHEH
cpenoit?

a) HU30BOM

0) BEICIIUTIA

B) CpeAHHH

T') BCE YPOBHU

33. IIpuunHOM BO3ZHUKHOBEHUS HE(OPMAIBHOM IPYIIbI BHYTPH (POPMAJIBHOM:

a) HeyJOBJIETBOPEHHBIE HHANBUIyaIbHbIE IOTPEOHOCTH;

0) obecrieueHue CIaXXeHHOU paboThI;

B) HEOOXOAUMOCTH OOIICHUS,

T) pean3aiysi MpOM3BOJICTBEHHbBIX 33/1a4;

) CHW)KEHHE KOH(IMKTHOCTH B TPYIIITE.

34. Kakue KOJJIEKTUBBI Ha3bIBAIOTCS (YopMaIbHBIMU?

a) o0pa3oBaBIIMECs HA JTIOOOM MPEANPUSITHH

6) oOpa3oBaBIIKECS CTUXHITHO

B) CO3IaHHBIE PyKOBOACTBOM

T) CO3aHHbIC Ha OCHOBE CHMIIATHH PaOOTHHKOB

35. B popmasibHO OpraHM30BaHHBIX CTPYKTYpax MPEHMYIIECTBEHHO HCIIOIb3yETCs BIACTh:

a) OCHOBAaHHAs Ha MPHHYXICHUH;

0) oCHOBaHHasi HA BO3HATPAXKICHUH;

B) 9KCIIEpTHAs;

I') 3aKOHHas;

) dTaloOHHAas (BIIACTh MPUMeEPa).

36. Yto maet ropu3oHTaNbHOE pa3eneHue Tpyaa’?

a) OBBILIEHNE Y(PPEKTUBHOCTH ACATEILHOCTH
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0) obJsieryeHre KOOPAMHAIIMU ACATEILHOCTH PAOOTHUKOB

B) CHIDKCHHE 3aTPAaT Ha YIPaBJCHHE

T) POCT IPOU3BOAUTENEHOCTH TPYya

37. Kakue moICHCTEMBI MOXKHO BBIICITUTh B CHCTEME YIIPABICHHUS OpraHu3arueii?

a) aIMUHUCTPATHBHYIO M IPOU3BOACTBEHHYIO

6) popmanbHyIO U HepopMaTbHYIO

B) CTPYKTYPHO-UH(POPMALMOHHYIO, HH()OPMAIIMOHHO-TTOBEICHUECKYIO H CAMOPA3BUTHUS

I') HOPMATUBHYIO U MAapKETUHTOBYIO

38. OCHOBHO# XapaKTePUCTHKON BHEIIHEN CPeIbl SIBISETCS:

a) HEOIPE/IEIEHHOCTb;

0) TOYHOCTB;

B) B3aUMO3aBHCHMOCTh (DaKTOPOB;

T') CJIOXKHOCTB;

JI) HET BEPHOT'O OTBETA.

39. K uemy cienyeT OTHECTH OPTaHNU3ALUOHHYIO KYJIBTYpy?

a) K pakTopaM BHYTPEHHEH Cpe/ibl OpraHnu3aiuu

0) K pakTOpaM HEMOCPEACTBEHHOT'O OKPYKEHHUS OpraHn3aI[iK

B) K (hakTOpaM OOIIEr0 BHEITHETO OKPYKESHUs OpraHU3aIlMU

40. Kakoil OCHOBHOW HEIOCTATOK XapaKTepeH Ui JMHEHHO-(YHKIMOHAIBHBIX OPTraHU3alUOHHBIX CTPYKTYP YIPaBJICHUS
TPEANPUSITAIMUA?

a) Ieperpy’>keHHOCTh TNIaBHOTO MEHeKepa

0) pocT yIpaBJIeHYECKOT0 armnapara

B) U3JIUIIHSIS 3BEHHOCTD YIIPABICHHS

T) BBICOKHI YPOBEHb KOH(IMKTHOCTH

) OTCYTCTBHE €TUHCTBA JEHCTBUS

41. Yro Takoe QyHKLUS yIIpaBlIeHUs?

a) IOJDKHOCTHAsI 00s13aHHOCTh MEHEKepa

0) ympaBieHUeCKas AesITeTbHOCTD

B) 000COOJICHHBIH BUJI YIIPABICHYECKOH JIEATEIBbHOCTH

42. HazoBuTe niepByto (hYHKIIMIO TIpoIiecca yrpaBlicHus?

a) KOOpAWHALUs

0) IUTaHUpOBAHME

B) OpraHU3aIHs

T') MOTHBAIIHSI

1) KOHTPOJIb

€) lieJienoJIaraHue

43. Kakas ¢yHKIMS yIpaBlieHUs: 0OeclieuuBaeT corjlacoBaHue U B3aUMOJICHCTBHE BceX paOOTHUKOB OpraHu3auu?

a) KOHTPOJIb

0) opranuzanus

B) IUIAHUPOBaHHE

r) 1eJIernoiaraHue

1) KOOPIMHAIIHSI

€) MOTHBAIHA

44. KaxoBa poib KOOPIUHAIIMA B TIPOIECCE YIIPABICHHS?

a) obecrieynBaTh B3aMMO/ICHCTBHE M COTJIACOBAHHOCTh 3BEHHEB

0) pacrmpeensaTh NOJTHOMOYHS MEXIY OpraHaMu

B) (OpMHUPOBATH CTPYKTYPY OPraHU3AIMU

) 00ecreunBaTh CBSI3b MKy MOAPA3AeICHUSIMU

45. Kakue (pyHKINY yHpaBiIeHUs HA3bIBAIOT 00IUMH?

a) IPOU3BOJICTBO, MAPKETHHT, (HYUHAHCHI

0) mpeANpPUHUMATENBCTBO, IIPOU3BOICTBO, HHHOBALUH, UH(pOpMaIus

B) IUIAHWPOBAHUE, OPraHU3aLNsl, IeeNoNaraHue, KOHTPOJIb, aHAIU3

46. Kakoii mporecc sBJISeTCS UCXOIHBIM B CTPATETHUYECKOM YIPaBICHUM OpraHu3anuei?

a) BBIOOp cTpaTernu

0) onpeneneHue ueen

B) aHAJIM3 CPEJIbI

T) OINpeIeICHUE MUCCUH

47. Kakoii 3Tan sBIsETCs HEPBBIM B IPOLIECCE OCYIIECTBICHHS yIpaBIeHISCKUX QyHKIMI?

a) GopMyJIHpOBaHUE TPOOIEMBI

0) npusHaHue MPOOIIEMEI

B) OIpeeIeHHEe KPUTEPUEB PELICHHS TPOOIEMBI

r) pa3paboTKa aJbTepHATUB

1) OLICHKa aJIbTePHATHB

48. Yro xapakTepH3yeT HOpMa yIpaBiIsieMOCTH?

a) TPYAOEMKOCTh PabOT MeHeIKepa

0) ypoBeHb OIIaTHI TPYJa PYKOBOIUTENEH

B) NpaBHJIa IIOBEIICHUS] MEHEIKepa
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T') KOJIMYIECTBO MTOJYNHEHHBIX COTPYIHUKOB

) yCII0BUS CyOOpAMHAIIMM OTHOLICHUH

49. Kak u3MeHSIOTCS HOPMBI YIPABIISIEMOCTH MPH TOBLIIIEHUN YPOBHS YIIPABICHUS OpTaHU3aIIH?
a) YBEJIUYUBAIOTCS

0) HE U3MEHSIIOTCS

B) CHIDKAIOTCS

T') pE3KO BO3PACTaIOT

50. K yemy ciegyeT OTHECTH OTpeOUTeNel npoayKuuu?

a) K (hakTopaM BHYTPEHHEW Cpe/ibl OpraHU3aIin

0) K paKTOpaM HEMOCPEICTBEHHOI'O OKPY)KEHHUS OpraHn3aliu

B) K (pakTOpam 00IIero BHELIHET0 OKPYKEHUSI OpraHn3al[uu

51. Kakue u3 rokasareneil pakTHYECKU BBITIOJIHSIOT POJIb KpUTepueB 3 (HEKTUBHOCTA MEHEIKMEHTA!
a) TPYZOBBIE;

6) ¢uHaHCOBBIE;

B) MPOU3BOJICTBEHHO — XO3SIHCTBEHHOW JICATEIILHOCTH;

) cOpMHPOBAHHBIC B CTPATETHYESCKOM ILTAHE [EITH TPEIIPHUITHS

Kotrou:

. 2. 3. 4, 5. 6. 7. 8. 9. 10. 11. 12. 13. 14, 15. 16. 17.
B 0 B 0 a a a 0 r B r a,0 Il a a i 0
18. 19. 20. 21. 22. 23. 24, 25. 26. 27. 28. 29. 30. 31. 32. 33. 34.
§) a a I 0 B a a a B a r a r §) B B
35. 36. 37. 38. 39. 40. 41, 42. 43. 44, 45, 46. 47. 48. 49, 50. 51.
r a a a a I B e 0,1 0 B B o r B 0 r

Kpurepun onenxu:

51 — 48 BepHO BBIIOJIHEHHBIX 3a/laHus — 6 6a/IoB

47 — 44 BepHO BBITIOJIHEHHBIX 3a7aHus — 4 Oasa

34 — 43 BepHO BBITNIOJIHEHHBIX 3a1aHus — 3 Oaiia

Memnee 34 BepHO BBITIOTHEHHBIX 3a1aHus — () OanoB

MaxkcumanbHOE KOJIM4eCTBO 0asuioB - 6.

Tun (popma) 3a1aHus: 3aAaHHSI [0 CUTYALIUSAM.

TIpumMep TUMOBBIX 3aaHNH (OLIEHOYHBIE MaTEpHaJbl): (Co3IaHue Keiica)

Ha marepunane uzBectHoit Bam opranusanum cdepsl cepuca mwin Apyrux cdep, B KOTOPHIX HEOOXOANMO OCYLIECTBICHUE
CEPBUCHOM [JEATENFHOCTH NPOAHAIM3UPYHTE peaNbHyI0 OPraHH3alMOHHYIO CTPYKTYpy ympaeieHus. OOOCHyiTe KOHKpETHBIC
JIEHCTBHS MEHEKepa 0 OI[eHKe peallbHO OpraHU3alnOHHON CTPYKTYPHI YIPaBICHHS.

TIpu BBIMOSHEHUH 3aJaHUSI CIIEAYET:

¢ 1momoOpaTh W [aTh XapaKTepUCTHKY OpraHM3aluu cepsl cepBHca WKW ApYrux cdep, B KOTOPHIX HEOOXOIHMO
OCYIIECTBICHHE CEPBUCHOH JIEATENLHOCTH (HAaMMCHOBaHHE OpPraHHM3allMM, OpPraHW3alMOHHO-TIPaBOBYIO ¢opMmy U  dopmy
COOCTBEHHOCTH TPEIMPHUSITHS);

4 [IPUBECTU LIEJIb U BUIBI ACATEIBHOCTH OPraHU3aluu

¢ 1aTh XapaKTePHCTHKY YCIYr OpraHM3aluu (MOTPEeOHOCTH, YIOBJIETBOPSEMBIE YCIYraMH OpraHH3allid, [OKa3aTelH
Ka4yecTBa YCIIyr OpraHu3alin);

4 [IPHUBECTH LITATHOE pacliCaHKe JAHHOTO MPEINPUATHS U HYHKIIHOHAIBHBIE 00s13aHHOCTH PaOOTHUKOB (KPaTKoO);

¢ 1300pa3uTh B BUJE CXEMBl OPTraHU3aLUOHHYIO CTPYKTYPY YIIPaBIEHUs JaHHON OpraHU3alieH;

4 0OXapaKTepH30BaTh CUTYAIHIO Ha PHIHKE C YIETOM MPOU3BOJUMBIX YCIIYT;

4 0XapakTepU30BaTh peaJbHYI0 OPraHU3ALMOHHYIO CTPYKTYpY YIpaBleHMs OpraHu3anueil (ykasaThb THII, HEIOCTAaTKH,
CHJIBHBIE CTOPOHBI (€CITH IMETOTCS));

¢ BHECTU NpeIoXKeHHs (IPH HEOOXOAMMOCTH) IO COBEPILICHCTBOBAHUIO CYLIECTBYIOIIEH OPraHU3aLUOHHONW CTPYKTYpBHI
YIIpaBJIeHUs OpTaHU3aIHeH;

¢ 1300pa3uTh PEKOMEHIYEMYIO OPTraHU3allMOHHYIO CTPYKTYPY YIPaBICHUs JaHHOW OpraHu3anueil B BUJE CXEMBL.

¢ 000CHOBATh €€ MPEUMYILECTBA 10 CPABHEHHIO C CYIIECTBYIONIEH OpraHM3allMOHHON CTPYKTYPOH.

Kpurepun orieHKH (BBIIOHEHHE KQXKIOTO0 KPUTEPHs OLICHUBAETCS B 2 Oasa):

MaxkcumanbHOe KoJIn4ecTBO 0auioB 20, MUHHUMAJIBHOE, IPH KOTOPOM 3acuuThiBaeTcs 3ananue -10.

1. [lana xapakTepHCTHKa OpraHu3aluH chepsl cepBUca WIM APYrHX cdep, B KOTOPHIX HEOOXOOMMO OCYIIECTBICHHE
CEpBHUCHOM IE€ATENBHOCTH;

2. CoopMynrpoBaHBI LENb U BUIBI ACSITEIFHOCTH OPraHU3alUH

3. laHa XapakTepuUCTHKa yCIyr OpraHu3aluu cepbl CepBUCA WM JPYTUX cdep, B KOTOPHIX HEOOXOJMMO OCYIICCTBIICHHE
CEpPBHCHOM JIeATeILHOCTH;

4. TlpuBeneHo ITATHOE PACIMCAHUE JAHHOW OpraHu3anuy U GyHKIHOHAIbHBIC 0053aHHOCTH paOOTHHUKOB;

5. TlpencraBieHa cxeMa OpraHU3aIl[MOHHON CTPYKTYpPbI YIIPaBJICHUS OpraHU3anuei;

6. [laHa XapaKTepUCTHKA CUTYallMU HA PhIHKE C YUETOM IpEIaraeéMbIX YCIyT;

7. JlaH aHanu3 peaJbHON OPraHM3alUOHHON CTPYKTYPHI YIPABICHUS OpTraHn3alIHei;

8. Paspaboranel mnpenyoxeHus (IpU HEOOXOAMMOCTH) IO COBEPLICHCTBOBAHMIO CYLIECTBYIOINEH OpraHM3alliOHHOM
CTPYKTYpHI YIIPABICHHs OpraHu3alyel;

9. TIlpencraBieHa cxema PEKOMEHIYeMOM OPraHM3alMOHHOM CTPYKTYPHI YIIPABICHHUS OpraHu3anuei

10. O60ocHOBaHBI MPEHMYNIECTBA PEKOMEHAYEMOW OpraHH3alMOHHOW CTPYKTYPHI YIPAaBIEHHS [0 CPABHEHHUIO C CYHIECTBY-
IOIEeN CTPYKTYPOH.
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OIIK-2.3. OcymiecTBiseT KOHTPOJIb IESATEIBHOCTH NMPEeNpUATHH (T0Apa3/IeeHu) NPeANPUITHI chepbl CepBUCA WU IPYTUX
cdepax, B KOTOPBIX HEOOXOMMO OCYILECTBICHUE CEPBUCHON EATEILHOCTH

Pesynbrar 00y4eHus:

YMeeT: BBIOCISTh LEMd M OOBEKTHI KOHTPOJS B y4eOHOW CHTyaluu; pa3pabaTbiBaTh KPUTEPUH OLCHKH ACATCIBHOCTH
IepcoHaa OpTaHM3alMu CcQepbl YCIyr B COOTBETCTBHH C IIOCTABICHHBIMHU IIEIAMH; NPOBOJAWTH AHAIN3 YIpPaBICHIECKOH
NIESTEIHOCTH ¥ JISSTEIbHOCTH TIEPCOHANIA B COOTBETCTBUU C LIEISAMH OPTaHU3AI[MH U Pe3yIbTaTaMi KOHTPOJIS; IPOBOIUTh aHAIN3
YCIIOBHH M IOCJIEICTBU, IPHHUMAEMbIX OpraHU3a[HOHHO-YIPABICHYECKUX PEIIEHHUH (B COOTBETCTBHY C TUIIOM PELICHHS).

Tun (dbopma) 3aaHus: 3aJaHUS [I0 CUTYaLUAM.

[Tpumep THIOBBIX 3a1aHU#t (OLIEHOYHBIC MaTepHalbl): (CO3aHuE Kelica)

PazpaboraiiTe anropurm AeATEILHOCTH PYKOBOAUTENS IO pealn3aliy esieil OpraHn3al B CMOJICIIUPOBAHHON CUTYaIUH,
YUHUTHIBAs CIEAYIOUTYIO IMOCIEI0BATEIHLHOCTh IEHCTBUI:

1.BuiOepure uiy CMOJETHPYHTE OpraHu3auio chepbl yCIyr.

2. ChopmynupyiTe el OpraHU3allK C YUETOM BIUSHHS (aKTOPOB BHELIHEH M BHYTPEHHEH CpeIbl.

3. Onpenenure QyHKIHUN KaXKIOTO 3J€MEHTa OPTaHU3alMOHHON CTPYKTYPHI JJIsl peai3aliy IOCTABJICHHBIX LENeH.

4. CrnmaHupyiTe NesTeNbHOCTh KOJUICKTHBA MO Pealn3alii MOCTAaBICHHBIX IeJiel, IpeIyCMOTpeB He0OOXOJUMBIE PECYPCHl H
aIbTepPHATHBHBIC PEIICHUS Ha CIIyYail HEMPEABUICHHBIX BADHAHTOB Pa3BUTHS COOBITHI (aHAIIM3 YCIOBHI U PUCKOB).

5. Beinenute 1ienu 1 00beKThl KOHTPOJISL.

6. [Ipeanoxure KpUTEPUH OLIGHKH JIEATEIBHOCTH IIEPCOHANIA [0 UTOraM KOHTPOJIS I pean3aluy Len

7. OueHnTe BEpOATHOCTD JOCTHKEHHUS TOCTABICHHOM L.

Kputepru orieHKH (BBITOTHEHHE KKI0TO KPUTEPHUs OlICHUBACTCs B 2 Oaia):

MakcumanabHOe KOMUIecTBO 0aioB 14, MUHUMAJBHOE, IPU KOTOPOM 3aCUHUTHIBAETCS 3alaHue -7.

1. BeibpaHa mim cMoZIeNupoBaHa OpraHu3aius cepbl yCiyr.

2. ChopmynupoBaHbI LEJN OPTaHU3AINU C YIETOM BIHMSHHS (aKTOPOB BHEIIHEH W BHYTPEHHEH Cpembl.

3. Ompenenensl GYHKIMU KaXA0T0 3JIEMEHTa OPTaHU3ALMOHHOM CTPYKTYPHI JUIS pealu3alliy IOCTABICHHBIX LEJICH.

4. CmaHupoBaHa JesTeIbHOCTD KOJUIEKTUBA I10 PEaT3aLiH TOCTABJICHHBIX Lellel ¢ INTaHUPOBaHWEM HEOOXOAUMBIX PECypCOB
U aJIbTEPHATUBHBIX PELICHUI Ha CIy4ail HeTIpeIBUICHHBIX BAPUAHTOB Pa3BUTHS COOBITHI (aHAINU3 YCIIOBUH U PUCKOB).

5. BoizeneHs! nenu 1 00beKTh KOHTPOJIS.

6. IIpeioxeHbl KpUTEPUH OLIEHKHU JIESITEIbHOCTH IIEPCOHANIa 10 HTOraM KOHTPOJIS TS pean3alny [eH

7. O00oCcHOBaHa OLIEHKA BEPOSITHOCTH JIOCTH)KEHHSI [TOCTABIICHHO LIEIH.

Metoandeckrue MaTepualibl, ONpPECISIOIINe MPOUeIypy U KPUTCPUH OLICHHBAHUS C(POPMUPOBAHHOCTH KOMIETEHIMH NPHU
IIPOBE/ICHUH IPOMEXYTOYHOM aTTecTaluu

BrlmonHeHHbIE 3a1aHUS OLIEHUBAIOTCS 110 HIKAe:

51%-69% BepHO BBINOJIHEHHBIX 3aJJaHUH — yIOBJICTBOPUTEIIHHO;
70%-85% BEepHO BBHIMOTHEHHBIX 33aHUH — XOPOILO;

86%-100% BepHO BBINOJIHEHHBIX 33J1aHUI — OTIUYHO.
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