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Hanpasnennocts (mpoduib): «IkoHOMHKa» U «THOCTpaHHBIH SI3BIKY» (AHTJIHHCKHIA)

Kpamupuxarus O0axanaBp
Dopma o0yueHUs OYHas
Oommas TpyIoeMKOCTh 43ET

YacoB no yueOHOMY TUTaHY 144 Buner konTponst B cemecTpax:

B TOM YHCIIE: 3a4eTHI C OIEHKOH 6
KypCOBOi1 IPOEKT 6

ayJUTOPHBIC 3aHATHUS 53

caMoCTOsTebHas paboTa 91

Pacnpe;[e.ne}me YacoB JUCHHUILIMHBI 110 CeEMeCTpam
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Bun 3anstuit VIT | PIIA | YIT | PI1J
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Hroro ay. 53 | 53 [ 53| 53
KonTaktHas pabora 53| 53 | 53 | 53
Cawm. pabora 91 91 |91 91
Hroro 144 144 | 144 | 144




Hampasnenne noaroroBku: 44.03.05 Ienaroruueckoe oopazoBanue (¢ AByMs MPpOGIISIME IIOATOTOBKH)
HampasnennocTs (mpoduis): «OkoHOMEKa» U «VIHOCTPAaHHBII A3BIK» (AHTIHMHCKHIA)
Pabouas nporpamMma JuCIUIIIHEL «OCHOBBI CTPATErHYECKOTO MEHEPKMEHTa
IIporpammy cocraBuii(u):

dumman Jles Mcaakopud

[pu HanmMuuKM 00YJAIOIIMXCS U3 YHCIIA JIUI C OTPAHWNYEHHBIMU BO3MOXKHOCTAMHE 37J0POBbSI, KOTOPEIM HEOOXOAUM OCOOBII HOPSIOK
OCBOCHHS IUCIMIUIMHBI (MOLYJIS), TIO MX JKEJIAHHUIO pa3pabaThiBaeTCs aJlalTHPOBAHHAS K OTPAaHHYSHUSIM X 3/10pOBbs paboyast
porpaMMa JUCIMIUIMHEL (MOIYJIS).

Pabouast nporpamMma AUCIHUIUINHEL

OCHOBBI CTPATErn4€CKOro MeHeI;KMeHTa

paspabotana B cootBercTBuM ¢ ®I'OC BO:

denepanbHbBIil TOCYIapCTBEHHBIN 00pa30BaTENBHBINA CTAaHAAPT BBICIIETO 00pa30BaHus — OaKkajaBpHaT IO HAIPABJICHUIO OATOTOBKU
44.03.05 IMenaroruueckoe oOpazoanue (¢ IByMs IpOoQUISIMUA TOATOTOBKH). Y TBEpK/IeH Mprka3oM MuHHUCTEpCTBa 00pa3oBaHue U
Hayku Poccuiickoit @eneparuu ot 22 deppains 2018 r. Ne 125

COCTaBJICHA HAa OCHOBAHUH yqe6H0r0 IJ1aHa:

Hanpasnenue noarorosku: 44.03.05 ITenaroruyeckoe o6pasoBanue (¢ AByMs NPOGHISIMU [IOJTOTOBKN)
HanpasnenHocts (mpodunb): «IkoHOMEKa» 1 «THOCTpaHHbIH SI3bIK» (AHTIHHCKHIA)

yTBepxeHHoro YuénsiM coBeroM CI'CITY ot 30.04.2026 npotoxon Ne 9.

Pabouas nporpamma o100peHa Ha 3aceJaHuu Kadeapbl

YnpaBieHusi, cepBUCHBIX TEXHOJIOTH H IKOHOMHYECKOT0 00pa30BaHUA

TIpotokou ot 23.06.2026r. Ne 11
3aB. kadenpoit JI.N. dumman

Havanpuuk YOIT

%

H.A. lomanuna
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Hampasnenne noaroroBku: 44.03.05 Ienaroruueckoe oopazoBanue (¢ AByMs MPpOGIISIME IIOATOTOBKH)
HampasnennocTs (mpoduis): «OkoHOMEKa» U «VIHOCTPAaHHBII A3BIK» (AHTIHMHCKHIA)
Paboyas mporpamMma JUCIHUIIIHHEL «OCHOBBI CTPATETHUECKOT0 MEHE/PKMEHTa

1. HEJIN Y 3AJAYN OCBOEHUSA JTUCIUITJIMHBI (MOAYJIS)
Heab u3ydeHUus AMCHUNIMHBI: cHOPMHUPOBATH CIIENU(PUIECKOE CTPATETHYECKOE MBIIIIEHHE Oy IyIUX yIuTeIeil SJKOHOMUKHHU 1
3agannabie OITOIT BO acniekTsl KOMIETEHIMHA
3agauu n3ydyeHusi JMCHUILIHHBI: cQOPMHUPOBATH 3aITAHUPOBAHHBIE 00Pa30BaTENIbHBIC PE3YIBTATHI
O6s1acTh NpodeccHoHaIbHON JesiTebHOcTH: 01 OGpa3oBaHue U Hayka

2. MECTO JUCHUIIIUHBI (MOJIY.JIsT) B CTPYKTYPE OGPA3OBATEJIbHOM TPOT'PAMMBbI
Huxn (pazgen) OIL: |B1.0.07
2.1|TpeGoBanus k npeaBAPHTETHHOI MOITOTOBKE 06YYAIOIIEIOCS:
CojepxaHue IUCIUILINHEI 0a3HpyeTcs Ha MaTepHalie:
OCHOBBI 5KOHOMHYECKOH TEOPHU
MeTo 16l MPUHATHS PEIICHUI

OCHOBBI MEHEDKMEHTA B 00pa30BaHUH
OCHOBBI MApKETHHIA
TeXHOJIOrHH YIpaBJIeHHUS YeIOBEYECKHMHU pecypcamMu B 00pa30BaHUU
2.2|IucuunauHbI (MOAYJIN) U MPAKTAKH, IJ151 KOTOPBHIX 0CBOCHHE JAHHON TUCHUNINHBI (MOXYJIs]) HEOOXOIUMO KaK
npeauiecTByoNIee:
busnec-mannpoBanme

3. KOMIIETEHIIMA OBYYAIOHIETI'OCS1, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCLUIIJINHBI
MOoAayJisl)

OIIK-8. Crioco6eH ocyniecTBJISITh MEJaroru4eckyro 1esiTeJIbHOCTh HA 0CHOBE CHelHAJIbHBIX HAYYHBIX 3HAHUI
OIIK-8.1. 3HaeT: HCTOPHUIO, TEOPHIO, 3AKOHOMEPHOCTH M NIPHMHIMIBI HOCTPOEHHS U (PYHKIMOHUPOBAHUS 00Pa30BaTeILHOIO
npoiiecca, poJjib 4 MecTo 00pa30BaHMs B KU3HH YeJI0BeKa 1 001ecTBa, COBPeMEHHOE COCTOsIHIE HAYYHOM 00.J1acTH,
COOTBETCTBYIOIIIEH NMpenojaBaeMoMy MpeaIMeTy; NPUKJIagHOe 3HAaYeHHe HaYKH; cneluduyecKkne MeToAbl HAYYHOTO
NMo3HaHNs B 00beMe, 00ecneyHBaOIIeM NpenoiaBaHue Y4eOHbIX MPeAMETOB
3HaeT: OCHOBHBIC ATaIlbl PA3BUTHUS CTPATETUUECKOT0 MEHEPKMEHTA, OCHOBHBIE TEOPUH CTPATErMIECKOI0 MEHEKMEHTA, COAEPKAHIE
MapKEeTUHIOBOI KOHLENIMH YIPAaBICHUs, XapaKTePUCTHUKH NPUPOCTHOW M MpelNpUHUMATEILCKOW OpraHn3allii, apXUTEeKTOHUKH
ONEPAaTUBHOM M CTPAaTETMYECKOM OpraHM3aluil, OCHOBHBIE JJIEMEHTHl MNAapaJUIMbl CTPATETMYECKOTO0 MEHEKMEHTa, pOJlb
CTPATETMYECKOT0 MEHE/DKMEHTa KaK MEXaHH3Ma COTJIaCOBAHUS 3allpOCOB M PECYPCOB, 3aKOHOMEPHOCTH YIPABJIECHUS IPOIECCOM
peanu3alliy CTpaTerui, 0ajaHC PalMOHAIPHOCTU U UPPALMOHANBHOCTU IIPU pa3pabOTKEe CTPAaTerdM, KPUTEPHU MOTEHLUATIBHO
3G QEeKTHBHON CTpaTeruy, OCHOBHBIE JTalbl IHKJIA peajH3allid CTPATeTHH, OCHOBHBIE OOJIACTH CTPAaTETHYECKUX W3MEHEHHH WU
CYIIHOCTh CTPaTErMYeCKUX U3MEHEHUH B KakHoi 001acTH, (QYHKIMU CTPATErHUECKOr0 KOHTPOJUIMHIA, B3aUMOCBSI3H Pa3JIMuHbIX
cTpareruil (MIPOXyKTOBBIX, OM3HEC-CTpaTern, (yHKIHOHANBHBIX), 0a30Bble KOHKYPEHTHBIE CTPATETHH, COCTABISIONINE LETOYKU
CTOMMOCTH, 3JIEMEHTHI CUCTEMbI CTOUMOCTH, OCHOBHBIC HAIPABJICHUS M CIOCOObI OCYIIECTBICHUS aHAIN3a BHEIIHEH U BHYTPEHHEH
Cpelpl OpraHu3alli, MECTO MUHU-CTPATETHH B CUCTEME CTPATErHYeCKOro MEHEPKMEHTa, COCTaBHbIE 3JIEMEHThl MUHU-CTPATET MU U
UX B3aUMOCBS3b, THIIOBBIE MOJIEIIM OM3HEC-CTPATErnid, OCHOBHbBIC BBl (MCTOYHHKH) KOHKYPEHTHBIX NPEHUMYILECTB, B3aUMOCBS3U
Pa3NMYHBIX cTpaTeruil (MPOAYKTOBBIX, OM3HEC-CTpaTeruil, (YHKIMOHAIBHBIX), OCHOBHOE COAEpXKaHue M (opmaThl MPOTYKTOBO-
MapKEeTUHIOBON CTpaTeruu, OM3HEC-CTPATeruy, IPOU3BOACTBEHHON CTpaTEeruy, CTPaTeruy yIpaBlIeHUs IepcoHaIoM, (GHHAHCOBOH
CTpaTeTHH, OCHOBHBIE KOMIIOHEHTHl MAaKpPOOKDPYXEHHS M MEXaHU3Mbl BIMSHHUA WX KOMIIOHEHT Ha OpraHU3aluio, OCHOBHbBIC
HAaIIPaBJIEHHUs] U CHOCOOBI OCYIIECTBICHHS aHAIM3a BHEIIHEH CpeAbl OpraHU3alliM, Ha3HAu€HHE U OJHY U3 METOIUK CLIEHAPHOTO

MOJIEJIUPOBAHUS.

Ymeer: ycTaHaBiIMBaTh B3aUMOCBSI3M Pa3IMYHBIX MPOIYKTOBBIX M (YHKIMOHAJIBHBIX CTpaTeruil (MPOWU3BOJICTBEHHOW CTpATErHH,
CTpaTeruy YNpaBIICHUs IIEPCOHAIOM, (HUHAHCOBOM CTpaTeruu), pa3padaThiBaTh JEPEBO CTPATETHYECKUX IeieH, (HopMyIHpoBaTh
BHYTPEHHHE U BHEIIHHE CTpaTerM4yecKue MpoOIeMbl 110 peanu3aluy Ieaeil opraHusalyy, ocymecTBIsATh crpaTernyeckuit SWOT-
aHanu3, PEST-anamu3, MHOTO(akTOpHBIA CHCTeMHbIH aHamu3, SNW-Moaxoa K aHalW3y BHYTPEHHHX PECypCOB, CIIEHApHOE
MOJeTMpOBaHue (110 OHOM M3 METOJVK), TPOU3BOIUTE OLEHKY CTPATEernuecKoil 3 PpeKTUBHOCTH, BEIOMPATH MOJXO0] K YIIPABICHHIO
IPOLECCOM pPEAIN3ALUM CTPATErHYeCKUX H3MEHEHUM, HCIOIb30BaTh OAMH U3 (OPMATOB pa3paboTKU IpOrpaMM YHpPaBJICHUS
CTPAaTETHYECKUMU HW3MEHEHUSIMM, aHAJM3HPOBATh CTpPATerMYecKHe aJIbTEePHATHUBBI YIPAaBJICHHS IE€PCOHAIOM, pa3padarbiBaTh
MIporpaMMy peain3aliy CTpaTeruu yrpaBieHus EPCOHAIOM, CI0Nb30BaTh MeToAbl PEST-ananu3a u cuieHapHOro MoJIeIMpOBaHUS
JUI aHalli3a BO3JEHCTBUS MAaKpOSKOHOMHYECKOH cpenbl Ha (YHKIMOHHUPOBAHWE OPraHW3allUil U OPraHOB rOCYJapCTBEHHOIO U
MYHUIMIAIBHOTO YIPABICHHUS.

Brnaneet: rexnonoruamMu  GopMupoBaHus 6a30BOH KOHKYPEHTHOM CTpaTEeTrHH IO MPOAYKTY OpraHn3aliy, pa3paboTKy NpoIyKTOBO-
MapKeTUHIOBOH CTpaTeTHMH OpraHU3aluy, pPa3padOTKM MHHHU-CTPATEeTHIO oOpraHu3anuu B (Qopmare npoOneMHOro aHanusa,
oIpezeNeHrsl OM3HEC CTPATETHH MO MPOayKTy/0u3Hecy ¢ ucnoip3oBanueM Moneneid (BCG u GE / McKinsey), pa3paboTku cTpaTerin
OpraHu3allid Ha OCHOBE THIOBBIX CTpaTeruii, pa3pabOTKH MPOTpaMMbl peai3alid CTPATETHH OpPraHU3alMUd KakK MpPOrpamMMbl
pean3anuy CTpaTernyecKux N3MEHEeHU, pa3paboTku (pUHAHCOBOH CTpaTeruu OpraHU3alMy Ha OCHOBE IPOIyKTOBO-MapKETHHIOBOM
CTpaTeruy U C y4ETOM B3aHMOCBS3€H ¢ IPpyrMMH (pyHKIMOHAJIBHBIMH CTPATErusIMH, pa3pabOTKH KaJpOBOH CTPATETHIO OPraHU3alUN
Ha OCHOBE MPOJYKTOBO-MAapKETMHIOBO CTpaTernyd M C YYETOM B3aUMOCBS3eH C JIpyruMH (YHKIHMOHAJIBHBIMH CTpaTErHsIMU,
pa3paboTKu MPOM3BOJACTBEHHOW CTpAaTeTHMHM OpraHU3alliM Ha OCHOBE IPOAYKTOBO-MAapKETHHTOBOH CTpaTerMu W C y4eToM
B3aUMOCBsI3€H ¢ APYrUMHU (HYHKIMOHAILHBIMHU CTPATETHSIMH.
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4. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHBI (MOYJIST)
Kon HanmeHoBaHue pa3e/10B U TeM /BU] 3aHATHS/ Cemectp | YacoB |HHTepakT.
3aHSATHS

Pa3ges 1. OcHOBHBIE NOHSATHS CTPATETHYECKOr0 MeHEKMEHTA
1.1 Baenenue B crparernueckuii MeHemkMeHT /Jlex/ 6 2 1
1.2 BeegneHue B ctparerndeckuit MeHepkMeHT /Ip/ 6 4 1
1.3 Beenenue B crparernueckuii MenexmeHt /Cp/ 6 6 0
1.4 Crparernueckuii ananus /Jlex/ 6 2 1
1.5 Crpaternueckuit ananus /Ip/ 6 4 4
1.6 Crparernueckuii anamus /Cp/ 6 6 0
1.7 Muccus u ctpateruueckue nenu /Jlex/ 6 1 0
1.8 Muccust u crpaterndeckue uenu /I1p/ 6 4 0
1.9 Muccus u ctpaternueckue nenu /Cp/ 6 4 1
1.10 ®dunocodus 1 3hPEKTUBHOCTh CTPATErHIECKOT0 MeHeDKMeHTa /JIek/ 6 1 0
1.11 Dunocodust u 3p(HeKTUBHOCTb CTPATErHYECKOro MeHePKMeHTaT /IIp/ 6 4 0
1.12 Odunocodus 1 3PEKTUBHOCTL CTpaTernieckoro MeHepkMenta /Cp/ 6 4 0
1.13 KontposbHoe MeponpusTtue o pazzaeny 1 /Ilp/ 6 1 0

Pa3nen 2. PazpaGoTka MUHH-cTpaTernu (KypcoBoii MpoeKT)
2.1 PazpaboTka MuHu-cTpareru /JIex/ 6 2 1
2.2 Paspaborka munm-crpareruu /TIp/ 6 2 0
2.3 PaspaboTka Munu-crpaterun /Cp/ 6 26 0
2.4 Koncymnpranuu /Konc/ 6 3 0

Paznen 3. busnec-crpaTernu
3.1 busnec-crpareruu /Jlex/ 6 4 1
3.2 busnec-ctpareruu /I1p/ 6 6 0
3.3 Busnec-crpareruu /Cp/ 6 21 0
3.4 KonTponbsHoe Meponpusitue 1o paszaeny 3 /Ip/ 6 1 0

Pa3nen 4. [locTpoenne u peajn3anusi cTpaTeruu
4.1 DyHKIIHOHATIbHEIE cTparern /JIek/ 6 2 1
4.2 OyHKIMOHANTBHBIE cTpaTeruu /I1p/ 6 4 0
4.3 DyHKIMOHAIbHBIE cTpaTteruu /Cp/ 6 16 0
4.4 Peanmsanus crpareruu /Jlex/ 6 2 0
4.5 Peanu3zanus crpareruu /Ip/ 6 3 0
4.6 Peanuzanust crpareruu /Cp/ 6 8 0
4.7 KounTponbsHoe Meponpusitue 1o paszaeny 4 /Ilp/ 6 1 0

5. OnieHOYHbIE H MeTOIMYeCKHe MATEPHAJIbI 0 AUCHUIIMHE (MO1YJII0)

5.1. Copep:xanue ayIHTOPHOI padoThI O TMCHUTLINHE (MOTYJII0)

6 cemecTp, 8 Jexuuii, 17 npakTHYecKUX 3aHATHI
Paznen 1. OcHOBHBIE MOHATHS CTPATETHYECKOT0 MEHETKMEHTA
Jlextust Ne 1 (2 gaca)
Brenenue B cTpaTernyeckuii MEHEIPKMEHT
Bomnpocs! 1 3aganus:
1. CTparernyeckoe ymnpapjeHHe B cuUcTeMe MeHeMKkMeHTa. OCHOBHBIC MOHSATHS: CHUCTEMa MEHEIKMEHTA, MHUCCHSA
OpraHu3allluu, CTPaTerusl OpraHU3aluy, CTPATETUUECKU MEHEDKMEHT, KOHKYPEHTHOe IpeumyiiecTBo. CTpaTrernyeckuii actekT B
YIpaBJICHUU Pa3BUTUEM OPTraHU3aALUU.
2. CTparernyeckuii MeHeI:KMeHT M KOHKYPEHTOCNOCOOHOCTh opranm3anuu. Konkypenuus B orpaciu. KoHkypeHTHOE
MPEeUMYIIECTBO. ba3oBble KOHKypeHTHbIe cTpaTteruu. llemouka u cucrema cromMoctd. OCHOBHBIE TpeOOBaHHMS K CTpaTeruu
OpraHu3aluy.
3. I'eHe3uc cTpaTernueckoro MeHeakMeHTa. OTINUUTEIbHBIC XaPAKTEPUCTHKHI OPTaHU3AIMN U KOHIETIIUS CTPATErn4eCKOro
ynpasienus. llepexos OT CTpaTerMyecKoro MJIaHWPOBaHMUSA K CTPATErHMYeCKOMY MeEHeKMeHTYy. CrTparernieckas MEHTaJIbHOCTb.
Crparernueckoe MblIIJICHHUE.
4, Mopaesu cTpaTernyeckoro MeHeaxmMeHTa. OCHOBHBIE MOJIENIU CTPATETHUECKOTO MEHeDKMEHTa. Bunenue pykoBoaurers,
CTpaTerMuecKUil aHaau3 BHEIIHEH W BHYTPEHHEH Cpelbl, MUCCHS W IIeJM OpraHu3aluy, pa3paboTKa CTpaTerMy OpraHU3aluH,
peau3ays CTpaTeruy, CTpaTerniecKuid KOHTPOJUIMHT .

[Ipaktuueckue 3ansatust Ne 1-2 (4 gaca)
Brenenue B cTpaTernyeckuii MEHEIPKMEHT
Bomnpocs! 1 3ananus
1. laiiTe onpeneseHus HOHATHIMA:
«CHUCTEMa MEHEKMEHTaY,
«CTpaTerusi OpraHu3aImny,
«CTPaTETn4ecKuil MEHEeKMEHTY,
«KOHKYPEHTHOE TPEUMYILECTBOY,
«BHJCHHE PYKOBOJUTEIISD,
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«CTpaTern4eCKUi aHaIN3 BHEIITHEH 1 BHYTPEHHEH cpeapy,
«MHUCCHS OpraHU3aIUN,

«UENN OpTaHu3aINNy,

«CTPaTErN4eCKUil KOHTPOJUTUHIY.

2. HOHLSyﬂCL OIMpeACIICHUAMA MOHSTUH B JICBOM U npaBOM CTOJ'I6H€, YCTAaHOBUTC COOTHOIICHUS U (I/IJ'II/I) B3aUMOCBS3U MEXKAY
IIOHATUAMMU 110 Ka)KHOfI CTPOKE:

cUcTeMa MEHEIKMEHTa CTpaTernyecKuil MEHEKMEHT,
TaKTHYCCKUIH MEHEIDKMEHT
CTpaTerusi OpraHu3au LieneBast OpUeHTALUS PECYPCOB,
CTpaTernyeckoe KOHKYPEHTHOE IPEUMYILECTBO
CTpaTern4ecKuii MEHEePKMEHT CTpaTerHyecKue perieHns
KOHKYPEHTHOE MPEHMYIIIECTBO XapaKTePUCTHKH TPOJYKTOB,
BUJIBI MJTH THITBI KOHKYPEHTHBIX IPEUMYIIECTB
BUJICHHUE PYKOBOIUTEIIS MUCCHSI OpTaHU3AIUU
CTpaTernuecKuii aHaJu3 MHCCHSI OpTaHU3ALIHH,
CTpaTerusi OpraHu3alum
MUCCHSI OpTaHU3alUH LeJTH OpPTaHU3alNY,
CTpaTerus opraHu3alnuu
LEeNTH OpPTaHnu3aluu MUCCHSI OPTaHU3AIHS
CTpaTeruueckKuii KOHTPOJUTUHT CTpaTeryst OpraHu3aluy,

peanu3anys CTpaTeruy,
MHUCCHS OpTaHH3alINH,
BUJICHUE PYKOBOJUTEIS

3. CpaBHUTE CTpATETUIECKUN U TAKTHUECKUH (OTIEPaTUBHBIN) MEHEHKMEHT 0 KKJOW U3 CIeIYIOINX XapaKTePUCTHK:
Muccus, npegHa3HadeHUE:
OOBeKT KOHIIEHTPALNH BHIMAaHUS MEHEDKMEHTA!
VYuer ¢axropa BpeMeHU:
OcHOBa ITOCTPOEHUS CUCTEMBbI YIIPaBICHUS:
Ilonxon k ynpaBiIeHUIO IEPCOHATIOM:
Kpurepuii 3¢ PpeKTHBHOCTH yIIpaBICHHS:
4. Ha3oBuTeE MATH OCHOBHBIX CHJI, ONPEEIIIONMX KOHKYPEHIIHIO, ¥ PUBEIMTE MPUMEPHI MO KaxI0M .
5. B coBpeMeHHOi1 uTepaType 1o CTpaTernyeckoMy MEHEKMEHTY BBICIAIOT AT HCTOYHUKOB KOHKYPEHTHBIX IPEUMYILECTB.
HasoBure ux u npuBeUTe COOTBETCTBYIOIUE IPUMEPEL.
6. O0BsACHUTE, YTO U IIOUEMY SIBJIIETCS] CAMBIM Ba)KHBIM B COXPAaHEHUU KOHKYPEHTHOT'O MPEHMYIIECTBA.
7. HazoBuTe 4eTblpe OcCHOBHbIE Oa30BbIe KOHKYpeHTHbIe cTpaTteruu (BKC) n npuBenute npumepsl, MX UITIOCTPUPYIOIIKE.
8. MOXHO /11 MCTIONIb30BaTh B KOHKPETHOH OM3Hec-no3uiuy Heckonbko BKC onnoBpemMenHo?
9. Ilepedncnute COCTABIAIOIINE LETOYKH CTOUMOCTH U MPUBEIUTE IPUMEPHI, MIUTIOCTPUPYIOIUE COOTHOIIEHHE MEKAY HUMH JUIS
OpraHM3alUil Pa3HBIX CEKTOPOB PHIHKA.
10. HazoBuTe 371€MEHTBI CUCTEMbI CTOUMOCTH U TIPUBEIUTE IPUMEPBI, HILUTIOCTPUPYIOIIHUE COOTHOIIEHHE MEXKIY HUMH JUIs
OpraHu3alUil Pa3HBIX CEKTOPOB PBHIHKA.
11. Yro o3HayaroT moirockl 3G HeKTUBHOM cTparerun (aOCOMIOTHASI UPPAIIHOHATLHOCTE H a0COIIOTHAS PAHOHATBHOCTB)?
12*2, PackpoiiTe KpUTEPUH MOTEHIIUATBHO SQYEKTUBHOMN CTpaTeruu:
MEHTaJIbHas IPaBUIBLHOCTbD,
CHUTYaIlMOHHOCTb,
YHHUKaJIBHOCTb,
Oyymiast HEOIPEASICHHOCTh KaK CTpaTernyecKkas BO3MOXKHOCTb,
ru0Kas aJIeKBaTHOCTb.
13*, Yto Takoe NPUPOCTHBIA TUI U NPEANPUHUMATENbCKIH TUI opraHu3anui? JlaiiTe X CPaBHUTEIBHYIO XapaKTEPUCTHUKY I10
CJICAYIOIIUM MO3ULHAM:
e
Ilytu goctuxxenus uenen
OrpaHuueHus
CucreMa nooupeHuid 1 B3bICKaHUN
Hudopmarys
IIpobnema
Crunb pykoBOACTBa
OpraHu3alloHHAas CTPYKTYpa
Pemenne ynpasieHUECKHX IPOOIIEM.
a. [Ipu3Hanne HeOOXOIMMOCTH AEUCTBUI

! ITpumepsl sxenaTenbHO MPUBOIMTH 10 MaTepHajaM MmyOuKaluii.
2 3ajanns co 3BE€3/0YKAMM MPEIHA3HAYEHBI JUISl CAMOCTOSATENBHON paboThl OOYYarOIMXCS HA MX BHIOOp. BhINOJIHEHHBIE
MUCbMEHHO 3azaHus cparorcs JO Hayana COOTBETCTBYIOLIETO MHPaKTU4ecKOoro 3aHsATHA. OLEHKa 3a MX BBIIOJHEHHE

YUUTHIBaeTCs B OaJUIbHO-peHTHHIOBOM KapTe B rpade «CamocrostenbHas padoTa (crenuaibHble GOpMBI Ha BBIOOD)»
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6. [Touck anbTepHATHBBI

B. O1ieHKa ajbpTepHATHB

r. OTHOIIIEHUE K PUCKY

14*, ConocraBbTe apXUTEKTOHUKH OIIEPATUBHOTO U CTPATETHYECKOTO YIPABIEHHUS 110 CIIETYIOIUM MO3HLIUSIM:

Kynsrypa

Menemxep

Cucrema ynpasieHus

HNudopmanus

Crpykrypa

Brnacts

15. OObsiCHUTE COOTHOIIEHHUE MEXTy JJOJITOCPOYHBIM INIAHUPOBAHHEM, CTPATEINYECKUM IIJIAHUPOBAHUEM U CTPATETHYECKUM
yrpaBieHHEM?

16. HazoBute T€ METO/IbI CTPATETHYECKOTO INIAHUPOBAHHUS, KOTOPBIE aKTYyaJIbHbI U CETOHS. APryMEHTUPYHTE CBOIO TOUKY 3pEHHUS.
17. Ykaxute OCHOBHOM HEAOCTATOK CTPATETHYECKOTO IJIAHUPOBAHUS U OOBSICHUTE CBOIO TIO3UIIHIO.

18. OOBsICHUTE OCHOBHYIO IPUUKHY II€PeX0/a OT CTPATErHYeCKOro IIAHUPOBAHUS K CTPATETMYECKOMY MEHEKMEHTY?

19. OOBsACHHUTE Pa3ININI MEXIY CTPATEIHYECKUM IUIAaHUPOBAaHUEM U CTPATETMUECKUM MEHEIKMEHTOM.

20*. TIpoaHau3upyiTe pasindus MEKIY CTPATErHIECKUM IUIAHUPOBAaHUEM (IMHHUCTPATUBHBIM MeHeDkKMeHTOM — MBI), 1-piM
JTANoOM CTPATETHUECKOr0 MEHEKMEHTa (MeHeKMeHTa 110 1eiisiM — MBO) 1 2-bIM 3Tanom CTpaTernuyeckoro MEHEKMEHTA
(MenemxMeHTa-o0yueHus — MBL) no crnenyromum npusHakam:

Buemnsist cpena.

IIponyxr.

PornOK.

B3aumooTHOIIEHUS ¢ TOTpeOUTEIEM.

Xapaxrep Tpyaa

Teopus

Brnacts

Crpykrypa

CumBon

OtHouleHNE K Oyaymemy

Cnoco6 obecnieyeHus KauecTBa

D¢ dhexTHBHBII THUI TOBEICHUS

D dexTHBHBII THIT MEHEKEPa/PYKOBOIUTEIIS

KopnopaTtuBHas Ky1bTypa

Tepmunomorust

ba3oBelii crioco6 peanu3anuy BIaCTH

JlaiiTe 0OBsICHEHNS HA3BAaHHBIM Pa3IHIMSIM.

21. OnuImmnTe MOJICITN CTPATErnIeCKOro MeHeDKMEeHTa (He MEeHee JIBYX ), BBIIENIUTE UX OCHOBHBIE 3Tallbl ¥ 3aDUKCUPYHTE OCHOBHOE
IpeHa3HaueHNe KaXJI0T0 U3 3TaIoB.

22. OxapakTepu3yiTe KXyl U3 MOJeIeH Py IOMOIIY MOHATHN U3 3a0annii 1 u 2.

23. I[loAroToBBTE BHICTYIUIEHUS IO TEMaM:

CrpaTernveckoe yrpasJieHHe B CHCTEME MEHEPKMEHTA.

CrpaTerniyeckuit MEHEPKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpTaHU3aluy.

I'eHe3nc cTpaTern4ecKoro MEHeHKMEHTa.

Mogenu cTpaTerH4ecKoro MEHEPKMEHTA.

Jlextust Ne 2 (2 gaca)

CrpaTernueckuii aHammus
Bomnpocs! u 3aganus:
Bunenne pykopoaurtens. opMynupoBaHue BUACHHUS KaK MPEACTABICHHUS PYKOBOJUTEIS O COCTOSIHUM OpraHM3allMK B OyoyIieM.
Bunenue kak pe3ynbTaThl AeATeNbHOCTH opraHusauud. KonkperHocts BuneHus. Ctpykrypa BuieHus. CoriacoBaHUE BUICHUS
KOMaHJIbl pyKOBOAUTENEH (MEHEDKMEHTA) OpraHU3aLHH.
ITonsiTHE NEPBHMYHOr0 CTPATErMYECKOI0 AaHaJaM3a. MecTo MNEpBUYHOIO CTPATETMUECKOTO aHalaM3a B IIEPEBOJE BUICHUA
PYKOBOAUTENS B MHCCHIO OpPraHM3allMH. 3ampochl CyOBEKTOB BHEIIHEH cpensl. CTpaTermueckuii MapKeTHHT. MapKeTHHIOBBHIE
uccaenoBanus. Bo3amoskHOCTH (pecypcbl) OpraHu3aLuy.
MapkeTHHT B Iponecce NepBHYHOr0 cTpaTernyeckoro anaian3a. CyObekTsl BHEIIHEH cpelbl opranu3anuy. [lo3ummu cyObekToB
BHemHell cpenbl. VM3ydeHHe U OLEHKa 3alpocoB HOTpeOUTeNel, 3aKa3dMKOB U IMApTHEPOB OpraHu3alud. MapKeTHHIOBblE
uccnenoBanus. (Pazgen TeMbl H3y4aeTcsl HA OCHOBE IOBTOPEHUS Kypca MapKETHHTa. )
MeToas! aHaM3a BHewHeil cpenbl oprannsauun. SWOT-ananu3. PEST-anann3. MuorodakropHslii cucremusiit ananus. SWOT-
TIOAXOJ] ITPH MHOTO()AKTOPHOM aHAJIH3E.
AHau3 MaKpPOOKpY:KeHHs (JajIbHell BHeLIHel cpeibl WM cpelbl KOCBEHHOT0 BO3JeicTBUs). AHaNINU3 yrpo3 U BO3MOKHOCTEH
MakpookpyxeHus. CocTaB MaKpO-OKPYKEHUsI, XapaKTEPUCTHKA €ro0 COCTABILIOIIUX M UX BIUSHUE HA OpraHu3aluio. KOMIOHEHTHI
MaKpOOKPY)XEHHs (IKOHOMHYECKasi, IPaBOBOTO PETYIUPOBAHMS, MOJUTHUYECKAs, COLHANbHAs, TEXHOJOTHUecKast). B3auMopnusHue
COCTaBJIAIOIIUX MaKpO-0OKpyxeHus. CTeleHb BO3AeCTBIA KOMIOHEHT MAKPOOKPYKEHHS Ha OpPraHU3aLuio. XapaKTepHble TEHACHIUH
(TpeHbl) H3MEHEHHS COCTOSHUS OTASNIBHBIX (PaKTOpOB BHENIHEH cpensl. [IpuMepsl aHaIM3a MaKpOOKPY>KEHHUS OpraHU3aIuN.
AHaJIu3 cpebl HeNoCPeICTBEHHOro OKpy:KkeHusl (0,1M:kHeli BHemHeii cpeabl). IlonsTue «oTpaciiby. XapakTepUCTUKA COCTOSHUS U
NEPCHEKTUB Pa3BUTUS OTpaciu. TexHnyeckue 1 SdKOHOMHUYECKHE XapaKTEePUCTUKU COCTOSHUS OTPAciIeBOM PHIHOUHON cpefibl. AHAIU3
JBIDKYIUX cul B oTpaciu. Ilpupona u XxapakTep KOHKYPEHTHOH cpeibl B OTpaciu. AHaau3 OTpacieBOM KOHKYPEHTHOH cpeibl
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(cyOBeKTBl KOHKYPEHTHOH CPEeAbl, UX Yrpo3bl, BOSMOXKHOCTH, Oaphephl Ha IMyTH BXOXKICHUS MOTEHIMAIBHBIX NpHIIenbLeB). [IpuMep
aHaJIM3a KOHKYPEHTHOH CpeJibl B OTPACIIH.

AHaJU3 BHYTPEHHEH cpe/ibl OpraHu3anuy. 3HaYeHHE CTPATETHUECKOr0 aHalln3a BHYTpeHHeH cpelibl. CUIIbHBIC U c1a0ble CTOPOHBI
opranmzanuu. CoctaB aHanu3a. Habop KiIto4eBbIX BHYTPEHHUX (DaKTOPOB OpPTraHM3aLlMU U KIIOYEBBIX BONPOCOB. [lepcoHan, Kaaphl.
OpraHu3aiMOHHBIN aCIeKT W opraHu3aius oO0riero ynpasjieHus. [IpoM3BOJACTBEHHBIN acnekT. TEeXHOJNOTHS W TPOU3BOACTBO.
Mapxkerunrossiii acriext. @unancel. MccnenoBanus u pazpadorku. Opranu3anyoHHas KyjipTypa. [lpumep aHanu3a BHyTpeHHEH cpeibl
opranu3anui. SNW-0X0/1 K aHAIN3y BHYTPEHHUX pecypcoB. CHCTEMHOCTh CTPATEIrHIECKOT0 aHaIn3a BHYTPEHHEH Cpe/ib.
CuenapHoe MojeaupoBaHue (IJAHMPOBAHHE) KAaK MHCTPYMEHT CTPaTerMyeckoro aHaamsa. MeTonpl CIEHapHOTO
MOJICIUPOBAHUS: CTpaTernyeckue Oecelbl, KOMIIBIOTEPHOE MOJEIMPOBAaHHE, KOHCYJIbTUpOBaHHE. MeToanuKa ClEHapHOTro
MozenupoBaHus. CTpaTernyHoCcTh U 3)(HEKTUBHOCTH CIEHAPHOTO MOJIEIIMPOBAHUSL.

[pakruueckue 3ansatust Ne 3-4 (4 gaca)
CrpaTerndeckuii aHaIu3
Bomnpocs! u 3aganus:
1. Haiite ompeneneHust MOHSITHIHA:
. «BUJICHHUE PYKOBOJUTEI»,
. «CTpaTernyecKuil aHaiusz»,
. «TIepBUYHBIA CTPATETUIECKUI aHATN3Y,
. «CTpaTerudecKuii MapKeTHHI»,
. «SWOT-ananmsy,
. «PEST-anamms»,
. «MHOT0(haKTOPHBIA CUCTEMHBIN aHATIHU3Y,
. «JlaJIbHSAS BHELIHSS cpesiay,
. «OJIVDKHSISL BHEILHSISL Cpefiay,
. «SNW-ananmszy,
. «CLIEHAPHOE MOJICIINPOBAHUE.
2. Ilonp3ysick OmpeneneHUsIMU HOHITUH B JIEBOM M IPaBOM CTOJNONE, YCTAaHOBUTE COOTHOIICHUS U (WIM) B3aUMOCBSI3H MEXIY
TIOHATHUSMHM IO KKJON CTPOKE:
BUJIEHHE PYKOBOJUTEIIS CTpaTernyecKuil MEHEKMEHT,
MHUCCHS OpTaHU3aLUH,
NIEPBUYHBIA CTPATErMYECKUI aHaIN3
CTpaTeruyecKuil aHainu3 CTpaTernyeCKUil MEHEIKMEHT,
BUJICHHUE,
MHCCHS,
CTpaTerus,
TIEPBUYHBIA CTpATErMYeCKUi aHaIN3
MIEPBUYHBIA CTPATErMYECKUI aHaIN3 BUJICHHE,
MHCCHS,
cTpaTerus,
CTpaTerMyecKuii aHaIu3
CTPaTErn4eCcKUii MapKETUHT CTpaTerMueCKUii aHaIus,
NEPBUYHBIN CTpATErHYeCKUil aHaIN3
SWOT-ananu3 BHEIIIHASA ¥ BHYTPEHH:IS Cpeja OpraHu3alyy,
CTpaTernyecKuil anamms,
TIEPBUYHBIA CTpAaTErMYecKUi aHaIn3
PEST-ananu3 BHEILHSASA U BHYTPEHHSS CPeia OpraHu3alty,
CTpaTerHYeCcKUii aHaJIu3,
NEPBUYHBIN CTPATErHYeCKU aHaIN3
MHOTO(aKTOPHBII CHCTEMHBII aHaIN3 BHEIIIHASA ¥ BHYTPEHH:IS Cpeja OpraHu3aluy,
CTpaTernyecKuil anamms,
TIEPBUYHBIA CTpATErMYeCKUi aHaIN3

JaJbHsSA BHELIHAS cpena pa3IuYHBIE CIOCOOB! aHAIN3a
OIDKHSISL BHEILHSA cpelia pa3IMYHBIE CIIOCOOBI aHANK3a
SNW-ananu3 BHEILHSSA U BHYTPEHHss Cpela OpraHu3aluy,

CTpaTETMYECKUI aHaJIM3,
NIEPBUYHBIA CTpATErMYeCKU aHaIN3
CLIEHapHOE MOJIEIMPOBAHUE BHEILIHSASA ¥ BHYTPEHHSA CPeJja OPraHU3alHH,

CTpaTerMyecKuil aHaaus,

TIEPBUYHBIA CTPATETMYECKUI aHAJIN3
3. Uro Ttakoe BuaeHue pykoBoxutensa? Ilpemnoskure HECKOJBKO BapHAHTOB OMNpEACNCHUH M BhIOEpeTe TO, KOoTopoe Bam
IpeAcTaBiseTca Haubosee yaauHbIM. ApryMEHTUPYHTE CBOKO TOUKY 3PEHUSL.
4. HazoBure TpeGoBaHus K GOPMYIHPOBKE BUACHUS U TIOSICHUTE 3HAUYCHHE KXK/IOTO U3 HUX.
5. OcymectBute (DOPMYIMPOBAHUE U COINIACOBAHUE COOCTBEHHOIO BUIEHUS IJIS CIydasl LIKOJBI U By3a, B KOTOpoM Bl yuutech. st
9TOTO BBIIOJIHHUTE CIEAYIOLUIYIO IOCIEA0BATEILHOCTD LATOB.
. Konkperusupyiite coOCTBEHHOE BUAEHUE: PACKpOHTe MaKCHUMallbHO HOApoOHO Bame mnpencrabieHue o0 HI€albHOM
(hyHKLIIMOHUPOBAHUH IaHHBIX opraHu3anuii. Kax el s1eMeHT Bamiero BuneHus 10mKeH ObITh IPOHYMEPOBaH U CPOPMYITHPOBAH KaK
TOT WM MHOU Pe3yJIbTaT JeATeIbHOCTH OpraHUu3altu.
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. Crpykrypupyiite Bame Buaenue: crpynnupyiTe 3IeMeHThl TAKUM 00pa3oM, 4T00BI BUACHHE MOYKHO OBUIO MPEICTaBUTh KaK
CHUCTEMY, COJIEpXKAalyl0 HECKOJbKO KpYHHbIX O70k0B. O003HaubTe 3TH OJIOKM (MpHIyMaiiTe UM Ha3BaHUS) W 3aIlUIINTE, a TaKXKe
BBIIIUIINTE 3JIEMEHTHI, HX COCTABIISIOIINE.

L4 ITomorure 0(1)0pMI/ITI) COOCTBECHHOE BUJCHUEC KaXJIO0I'0 M3 YJICHOB KOMAaHIbI (CBOI/IX COKprHI/IKOB). ,HJ'ISI 9TOTro ﬂO6€ﬁTeCL,
4TOOBI OHM CAMOCTOSITEIILHO BBIIOIHHIIN JBa TIICPBBIX MIara.
L4 Cornacyi/iTe CBOC€ BHUJACHHC C BHUJIACHUEM YYJICHOB KOMAaH/bI, CTapasChb O6'LC)II/IH${TL WHAUBUAYAJIbHBIC BHUJACHUSA, a HC

0TOpachIBaTh UX 3IEMEHTHI.

6. C aHanmm3a Kakoil cpeJIbl OpraHu3aliy: BHYTPEHHEH MM BHEIIHEH — HEOOXOIMMO HAUYHHATh CTPATETHYCCKUI aHAIH3 ¥ HoueMy?

7. OnummTe nocieJoBaTeIbHOCTh IIIAT0B U PACKPONTE CYIMIHOCT KaXKIOTO IIara MpH OCYIIECTBICHHH MapKETHHTOBOTO aHAIN3a MPH
OCYIIECTBICHUHU MEPBUYHOTO CTPATETHYESCKOTO aHAJIH3a.

8. OcymecTBUTEe HA3BaHHYIO MOCIEIOBATENFHOCTB IIATOB U MOTYYHTE CITHCOK 0XKHJaeMbIX 3aIIpOCOB ITOTEHIMABHBIX TOTpeOuTeNneH,
3aKa34MKOB M IIAPTHEPOB UL CIIydast IIKOJBI M By3a, B KOTOpOM BEI yaurecs.

9. OnummuTe MOC/IeI0BaTeNBHOCTD IIAT0B U PACKPOHTE CYITHOCTH KaykKIOTO IIara IMPH OCYIIECTBICHHN IEPBHIHOTO CTPATETHIECKOTO
ananmsa rocpencrsom SWOT-ananmza.

10*. TIposeaute nepsuunblii SWOT-ananus®, BeieIUB B3aUMOCBA3aHHbIE (hAKTOPHI, XapaKTEPU3YIOIIHE:

. HIKOJY, B KOTOpO# BBl yuniucs;

BY3, B KOTOpOM BEI yunrecs;

M00YI0 M3BECTHYIO BaM KoMMepuecKkyio CTpYKTypY, OCYIIECTBISIONIYIO TPOU3BOACTBO TOBAPOB;

mo0yI0 U3BECTHYIO0 BaM KOMMepuecKyto CTPYKTYpY, OCYILECTBIISIONIYIO IPOU3BOCTBO YCIIYT;

mo0yI0 U3BECTHYIO BaM KoMMepuecKyto CTPYKTYpY, OCYIIECTBIISIOIIYIO PO3HUYHYIO (OITOBYIO) TOPTOBIIIO.

11. I'ne npoxoauT TpaHuIla JanbHE U OMMKHEH BHEIIHeH cpebl opraHuzauuu? [porsumocTpupyiTe 3Ty TpaHuIly IpUMepaMu JUIs
HECKOJIbKMX KOMMEPYECKUX U HEKOMMEPUECKHX OpraHu3aIfii.

12. B uem nasHauenue PEST-anann3a? J{ns ananu3a Kakoit 4acTv BHEIIHEH cpelibl OH OOBIYHO MTPUMEHSIETCS?

13*. [TonrotoBeTe OnaHky 11t ocyniectBieHus PEST-anannsa TeHIeHINH, IMEIOMIMX CYIIECTBEHHOE 3HAYEHHE [ 001IeH CTpaTEeTHH:
. IKOJIBI,

BY3a;

HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYILIECTBIIAIONICH IPOU3BOCTBO TOBAPOB;

HEKOTOPOW KOMMEPYECKOH CTPYKTYpBI, OCYLIECTBIAIONICH IPOU3BOJICTBO YCIIYT;

HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIIOMIEH POSHUIHYIO (ONITOBYIO) TOPTOBIIIO.

ApryMeHTUpYHTE MIYHKTHI, BKIIOUEHHbIE BaMu B KaXkIblii U3 OJIaHKOB.

14. Ha3zoBuTe OCHOBHBIE CerMeHTHI ((haKTOpPbI) OMMKHEW BHELITHEH cpe/ibl OpraHu3anuu. B paMkax Kakux CTpaTernid OpraHu3aiiy 3TH
(hakTOPBI SABISIOTCS MPEIMETOM CTPATETHYECKOTO aHaIn3a?

15%*. TlpoBenuTe aHaIM3 OCHOBHBIX CETMEHTOB ((PAKTOPOB) OJIFIKHEH BHEIIHEH CPEbI IS CICAYIOIINX OpTaHH3aIlHii:

. HIKOJIBI, B KOTOpOW Bbl yuuiucs;

. By3a, B KOTOpoM BBl yunTecs;

. 1r000# n3BecTHON BaM KOMMepUecKOl CTPYKTYpBl, OCYLIECTBIIIOLIEH IPOU3BOICTBO TOBAPOB;

. m000# n3BecTHON Bam KOMMepUecKoi CTPYKTYpBI, OCYIIECTBIISIONIEH IPOU3BOJICTBO YCIIYT;

. 1:000# n3BecTHON BaM KoMMepUecKOi CTPYKTYpbI, OCYIIECTBIISIOMIEH PO3ZHUYHYIO (ONTOBYIO) TOPrOBIIIO.

16. OmumuTe BO3MOXHYI CTPYKTYPY (BBLACIMTE OCHOBHBIC HAlpaBJICHHs) CTPATETHYECKOr0 aHaliu3a BHYTPEHHEH cpejbl
OpraHu3aluy.

17. B yem Hasnauenne SNW-ananuza?
18*. TlogroroBbTe OaaHKH s ocymiecTBiIeHnss SHW-aHaii3a HeCKOIBKHX OpTraHn3alnii:

. IIKOJIBI,
. BY3a;

. HEKOTOPOH KOMMEPYECKOH CTPYKTYpBI, OCYLIECTBIAIONIEH IPOU3BOJICTBO TOBAPOB,

. HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIISIONICH MPOU3BOACTBO YCIIYT;

. HEKOTOPOH KOMMEPYECKOH CTPYKTYPBI, OCYLIECTBISAIONEH PO3ZHUYHYIO (ONTOBYIO) TOPTOBIIIO.

ApryMeHTUpYiiTe BEIOOp IYHKTOB, BKJIIOUEHHBIX BamMu B kax/Iblil n3 O1aHKOB.

19. PackpoiiTe cymHocTb (MpeHa3HaYeHUe) CIIEHAPHOTO MOJICIMPOBAHHUS.

20. KakoBbl BO3MOXKHOCTH CTpaTe€rHUecKux Oecel Kak MeTOAa CLeHapHoro MmoxenupoBanusa? KakoBbl TpeboBaHus K uHX
OCYILECTBJICHUIO?

21. OgHuM U3 BO3MOXKHBIX BAPUAHTOB OCYILECTBICHHS CLIEHAPHOTO MOJEIMPOBAHUS SBISETCS CIELYIOLIHIA:
. [lar 1. OnpeneneHne KIOYEBBIX CTPATETHYECKUX HATIPABICHUH W/HITH BOIIPOCOB.

[lar 2. YcraHOBIEHHE KITIOYEBHIX (JaKTOPOB OJMKHEH BHEIIHEH CpeIbl.

[lar 3. YcraHoBieHNe KIIOYEBHIX (HaKTOPOB AalbHEH BHEIIHEH Cpebl.

[ar 4. PamxupoBaHue 10 BaXKHOCTH U CTETIEHH HEONPEAEJICHHOCTH.

[ITar 5. BeIsiBIeHUE JTOTUKN KaXA0TO CLIEHAPHSL.

[ar 6. «O4ncTka» crieHapHueB.

IIlar 7. BeiBogsl.

8 BoatomuB CJICAYIOMUX 3a/laHuAX [IPHU OTCYTCTBUU BO3MOKHOCTH IPOBE/ICHUA HeﬁCTBHﬁ ¢ U3BeCTHBIMU Bam KOMMEPUYECCKUMU
CTPYKTypaMu, H€06XOHI/IMO OIMMpaTbCsA Ha aHaJIn3 Hy6J’IHKaIIPIﬁ B CMI/I, aApCCOBAHHBIX MCHCE/KCpaM, HAllpUMEp B ra3cTe

«Kommepcanr» mim xypraie «kcrept» (http://www.expert.ru).
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. [ar 8. Onpenenenne XxapakTePHBIX HHINKATOPOB.

PackpoliiTe CMBICII KaXKA0T0 11ara U OCYLECTBUTE CLIEHAPHOE MOJEINPOBAHUE HAa IIPUMEPE HECKOJIBKUX OpraHH3alUii.
22. CueHapuy KakUX YpOBHEH 1iesecoo0pa3Ho pa3pabaThIBaTh B MPOLECCE CIIGHAPHOTO MOACTHUPOBAHUS?

23. CueHapuy Kakoro YpOBHsI JJOJDKHBI ObITh pa3paboTaHbl Hauboiee NogpoOHO U ObITh HauboJIee KaueCTBEHHbIMU?
24. TloaroToBbTE BHICTYILICHUS 110 TEMaM:

Bunenue pykoBoauTens.

[lepBuuHBIA CTpaTernuecKuii aHAIN3.

MapKeTHHT B IIpoliecce NEPBHYHOTO CTPATETHYECKOTO aHAIH3a.

Merto/b! aHaIM3a BHEIIHEH CPeJibl OPraHU3aLUH.

AHann3 BHyTpeHHEW Cpe/Ibl OpTraHU3aIliH.

CueHapHOE MOJENPOBaHUE.

Jlexuus Ne 3 (1 yac)

Muiccus v cTpaTeruyecKkue 1enu
Bompocs! u 3aganmst:
Miuccusi opranu3anui. Muccus OpraHu3alil Kak OCHOBHAs MPUYMHA CYIIECTBOBaHHUS (MpeiHAa3HAueHHE) opraHu3aiuu. CBsi3b
MHCCHH C BUICHUEM PYKOBOIUTEINS U IEPBHYHBIM CTPATETHUECKUM aHAIN30M (B TOM YHCJIE, C 3alPOCaMH CyObEeKTOB BHEIITHEH CPEJIbI).
Muccus kak paszensemMoe BujeHue. TpeboBaHus K GOPMYIHPOBKE MUCCUH OpraHU3alMU. Y CTAHOBJICHHE MHCCHH.
CtpaTernyeckue el OPraHu3aluu. B3anMocBsA3p MUCCHH U CTpAaTETHMYeCKHX Leseil opranu3anuu. CTpaTerniyeckue el U uX
JexomIo3uis. JlepeBo cTpaTernyeckux Lenei ¥ HoAX0Abl K ero pa3paboTke.

IMpakTraeckue 3austust Ne 5-6 (4 waca)
Muccus ¥ cTpaTeruuecKue uenu

Bompock! u 3amanmst:
1. Yro takoe muccus opranuzanuu? [IpeiokuTe HECKOIbKO (HOPMYIHMPOBOK OIpeE/CIeHUs W BbiOepeTe ojaHy, Ha Bam B3risu,
Hauboiee aleKBaTHYIO.
2. Uem Muccust OpraHu3aliui OTIMYAETCS OT BHICHUS €€ PyKOBOIUTEIS?
3. Kakwue 311eMeHTBI MOXKET BKJIIOUYaTh B ce0s popMynupoBKa Muccuu opranuzaunu? Ha3zoBure a5ieMEeHTHI U 1aliTe CBOil KOMMEHTapHA.
4. KakuMm 00pa3zoM HEOOXOMMO pa3padaTsiBaTh ((HOPMYIHPOBATH) MUCCHIO OpraHn3aIuu?
5. ChopmynupyiiTe MUCCHIO YHUBEpPCHUTETa, B KOTOpOM BBl yunrtech ((axynprera), MKOIbI (Ha MPUMEpE IIKOJBI, B KOTOpOiH Bl
YUYWIINCE), OTHON-IIBYX H3BECTHBIX BaM KoMMepUYecKuX cTpyKTyp. JJist 3TOro B HEPBBIX IBYX CIyYasxX CPaBHHUTE PE3yAbTaThl IPOrHO3a
3arpoCcoB BHEUIHUX CYOBEKTOB M BUICHUS (NMpEAbIAyIIas TeMa), a B Cllydae KOMMEPYECKUX CTPYKTYp — OMHPAWTECh Ha PE3yJbTaThl
MIPOTHO32 3aIPOCOB.
Jus popmynupoBanusi cHadana (!) 3aIMIIMTE KIIOYEBBIE PE3YJIBTAThl U BHIBI IEATCIBHOCTH OPraHMU3allUM, a 3aTeM HIpPEeIOKHTE
(hOpMYyIHPOBKY, COAEPIKALIYIO JIEMEHTHI, Ha3BaHHBIE BamMu NpH BBITIOJHEHUH 3aJlaHUS 3, M yIOBJIETBOPSIOMIYIO TPeOOBAaHMAM K
(hopMynHpOBKE MUCCUH OpraHU3AIHH.
6. Uro Takoe crparermyeckas nenib? OOBICHUTE, YeM CTPATErHUeCKHe LEU OTIMYAI0TCS OT KOHKPETHBIX M TAKTUYECKHX IeNei?
7. BribepeTe U3 NpUBEICHHBIX HIDKE LeJel Te, KOTOPbIe MOXKHO OTHECTU K KOHKPETHBIM, U T€, KOTOPbIe HEOOXOJUMO paccMaTpuBaTh
KaK cTpaTermdeckue. ApryMeHTUpyHTe CBOI BBIOOD.

1. YcKkopeHHBIH POCT J0XOI0B.

2. Y CKOpEHHBIN pOCT AEHEKHBIX MOCTYIICHUMN.

3. Bonee BbICOKHE TUBUICHABL.

4. Bonee mupokue npezensl NonydeHus: IPUObLIN.

5. Poct npulbLUIH Ha BIOXKEHHBII KalUTAall.

6. INoBbImeHne HAIEKHOCTH OOIUTAIMI U CTABOK IO KPEIUTaM,

7. YBenu4yeHue IpUTOKa ASHEKHBIX CPEACTB.

8. TloBEIIEHNE IEHBI AKITHH.

9. JlocTimxeHne MpoyHoro (PMHAHCOBOTO MOJIOKEHUS QUPMBL.

10. JuBepcudukaiius 6a3pl MOTYUICHUS TPUOBLIH.

11. CraOuibHBIN TOXO B EPHOBI SKOHOMUYECKHX CIIaI0B.

12. Poct nonu peiHkKa.

13. Bouee cunbHoOe 1 GoJiee Halle)KHOE MOJI0KEHUE B CBOEH OM3HEC-OTpaCIIH.
14. IoBblIeHHE KauecTBa IPOJYKTa-TOBapa.

15. CHIDKEHHE U3/IepKEK IPOU3BOACTBA [0 CPABHEHHUIO ¢ OCHOBHBIMHU KOHKYPEHTaMHU.
16. Pacmupenue n ynydiieHne HOMEHKIATyphl IPOIYKTa.

17. IloBbllIeHNE penyTalyuu OpraHU3alUy CPEIU KIMEHTOB.

18. VYiy4ymenue o0CIy)KUBaHUS KIIMEHTOB.

19. [pu3HaHMe OpraHU3alUH JIHIEPOM B 00JIACTH TEXHOJIOTHH H/MIIH HHHOBAIIHIL.
20. [ToBBIIIEHNE KOHKYPEHTOCIIOCOOHOCTH Ha II100aIbHOM PBHIHKE.

21. IlonHoEe yROBIETBOPEHUE 3aIIPOCOB KIIUEHTOB.

8. UTo Takoe «IeKOMITO3UIHS LIeJIeil», UTO TaKoe «IEPEBO ey ?

9. Kakue Ba OCHOBHBIX U B3aMMOJOIOJHSIOMIMX HOAX0Aa MOKHO HCIIOJIb30BaTh IIPH Pa3paboTKe AepeBa Lenei?

10. Yem oTiinyaroTcst CTpaTerMuecKye LeNU IEPBOT0 YPOBHs OT CTPATErMUYECKUX LieJIel MHBIX YPOBHEN?

11. Pa3paboraiiTe KepeBO CTPATETMUECKUX IeNIeH JUIs IPOM3BOJCTBA HOBBIX IIPOXYKTOB M3BECTHBIX BaM opraHm3anuii, Hampumep,
IIKOJIBI U BY3a.

12. BoCIIONIb30BaBIIHCH PEe3yabTaTaMH BEITIOJHEHHS 3aJaHUs 5, OIPEAEIUTe CTPATETHIECKHE [IeNH epPBOr0 YPOBHS ISl HECKOIBKIX
M3BECTHBIX BaM OpTraHHU3aIUH.
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Jlexuus Ne 3 (1 yac)

Ounocodust 1 3QHEKTHBHOCTD CTPATETHYESCKOTO MEHE/PKMEHTA
Bompocs! u 3aganmst:
¢} PeKTHBHOCTH CTPATErHYECKOr0 MeHeIKMeHTa. D(PPEKTUBHOCTh CTPATETUUECKOTO M TAKTUUECKOTO MeHekMeHTa. CyIIHOCTD
ctpaternueckoi 3¢ dexruBHocT. CtpaTeruueckas pedaexcus. Kpurepuu ctpateruaHoct U 3Q(HEKTHBHOCTH.
®unocodusi cTpaTernueckoro MeHemkMenTa. KonkypeHuus 3a Oyayiee kak mapaaurma crparteru. KoHkypeHius 3a Oymymiee:
cTpareruueckuii ¢akrop. HoBas mapaaurma crpaterdd. Pa3BUTHE CTpPaTerHYecKOro YIpaBieHHs MO crnupand «MeHeIKMeHT-
OO0yueHuey.

IMpakTudeckue 3anstus Ne 7-8 (4 qaca)

®dunocodus 1 3PPHEKTUBHOCTH CTPATETMYECKOTO MEHEHKMEHTA
Bomnpocs! 1 3a1anus
1. IlpennoxuTe ompeaeneHne Ui MOHATHS «CTpaTernueckas 3(h(HeKTUBHOCTEY.
2. ConocTaBbTe MOHATHUS «cTparerndyeckas 3pPpeKTuBHOCTH» U «TakTudecKkas 3p(HEeKTHBHOCTHY.
3. [IpuBennTe npuMepsl U3 OU3HEC-NPAKTHKH, HIUTIOCTPUPYIOLINE CTPATETHYHOCTD U 3G (GEKTUBHOCTh CTPATETHYECKUX PELICHUH U,
HA000pOT, HE3((PEKTUBHOCTD U HECTPATETMYHOCTh TAKMX PEIICHHH.
4. TlosicHUTE MECTO CTPATETHYECKON pEIICKCHH B CHCTEME CTPATETHYECKOT0 MEHEIKMEHTA.
5. IlpuBenute npumep(pl) CrocOOOB aHaNM3a M OLEHKH CTPATETHYHOCTH M 3(Q(QEKTHUBHOCTU CTpaTerud. Bocmonb3ylTech 3THM
npuMepoM(amMu) JUTS aHATH3a Pa3IMYHbIX CUTYAIMi B OU3HEC-TIPAKTHKE.
6. B coBpeMeHHOI1 JuTepaType MO CTPaTerndeckoMy MEHEIKMEHTY MOXHO BCTPETUTh YTBEPKACHHE, YTO MapaJUrMou IOITHHHOM
CTpaTEeTHH SIBIISIETCS] «KKOHKYpeHIus 3a Oynymee». [I0sSCHUTE U pacKpONTE 3TO yTBEPKACHHE.
7. B usBecTHOl paboTe* ommcaHa «HOBas MapaguTMa CTPATerMH». 3amodHKUTE (ONMUpPasch Ha COOCTBEHHBIE TPEACTABICHHS) TIPABYIO
4acTh TaOJIUIIBI, BOCIIONH30BABIIUCE 00PA3IOM B NEPBOH CTPOKE:

HOBASI TAPAJIUT'MA CTPATEI'nN
He Tonbko Houn
1. CoBpeMeHHBI KOHKYPEHTHBIIi BbI30B
PenmxuHUPUHT TIPOIIECCOB Pezenepayus cmpamezuii

Tpaucdopmarust opraHu3aiyu

KoHKypeHIHS 32 OO CYIIECTBYIOIIETO PHIHKA
2. Mouck Bynyuero
Crparerus Kak H3y4eHHe U 00yueHne

CTpaTerI/IH KaK NO3UIIMOHUPOBAHHUC
CTpaTeI‘I/I‘IeCKI/Ie IJIaHBbI

3. Moousmmzanus paau Bynymero
Crpaterus Kak COOTBETCTBHE (yHuBepcaibHOE
COOTBETCTBHE U MIPUCIOCOOIICHHE K OymyIiemMy BooOwIe)
Crparerus Kak pacipeaeieHue pecypcoB

4. «CxBaTbiBaTh» Byayuiee nepsbim
KonkypupoBaHne B paMKaX CYyLIECTBYIOILEH CTPYKTYpBI
OusHeca (TpaJUIIMOHHEIX PE/CTaBICHHUIT)
KonkypupoBaHnue 3a 1niepcTBO KOHKPETHBIX IIPOLYKTOB
KonkypupoBaHue B OJJMHOUKY

Maxkcumuzanus JA0JIA HOBBIX «ITPOAYKTOBBIX XHUTOB»
MI/IHI/IMI/BaHI/Iﬂ BPEMEHU OCBOCHHUSA PBIHKaA

8*. OObscHUTE CYTh KOHLENIHH «MEHEIKMEHT-OOY4eHHe» W OOOCHYHTE OOBEKTUBHYIO HEOOXOAMMOCTH Mepexoia
OpraHu3aluii K 3TON KOHIETIH CTPATerHYecKoro MeHeDkMeHTa. [IpuBenure npuMepsl U3 OM3HEC-TIPAKTHKH, HILTIOCTPUPYIOLIUE KaK
cliefioBaHKE / HE CIICIOBAHUE TAHHOM KOHIICTIIIMH BIIMSCT Ha )KU3HEIEATCILHOCTh OPTaHU3aIni.

10. TToaroToBbTE BHICTYIIJICHHUS 110 TEMaM:

. O HeKTHBHOCTH CTPATETHUECKOTO MEHEIKMEHTA.
. ®dunocodust cTpaTern4eckoro MEHeKMEHTA.

IMpakruyeckoe 3auste Ne 9 (1 gac)
KoHTposibHOE MeponpusTHe 110 pasaeny 1

4 Hamel G., Prahalad C.K. Competing for the Future/ HBS Press, 1996.
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Jlexuus Ne 4 (2 gaca)

PazpaboTka MUHU-CTpaTeruu
Bonpocs! u 3ananuns%
MuHu-cTpaTerusi OpraHu3aluu KaKk OCHOBa o0uieli crpaternu opranu3anuu. CocTaBHbIE 3JIEMEHTHl MUHU-CTPATETUH: MUCCHUS,
e, CTpaTerMYecKue MPUOPHUTETH. MUHHU-CTpaTerusi Kak OCHOBa OOWIeld CTpaTerMy OpraHu3anud. MHHH-CTpaTeTHs Kak
«YTpaBJIEHYECKUI MOCT» OT CTPATETHH K TAKTUKE.
CrpaTternyecknii CHTYallMOHHBINH aHaU3. MeTozbl cTparernyeckoro ananusa. [IpoGnemusiii ananus. Crparerndyeckas npooiema.
HepeBo mpobGiem. BHyrpeHHue u BHemHHe TpoOiembl. [locTaHOBKa cTparernveckux 3amad. JlepeBo cTparernyeckux 3aiad.
Crparernyeckue NpHuOPUTETHI.

Ipaktrgeckoe 3ansTre Ne 9-10 (2 yaca)
PazpaboTka MUHH-CTpaTeruu
Bomnpocs! u 3ananus
1. aiite onpeneneHus MOHITHIH:
. «MHUHHU-CTpPATETus»,
. «CTpaTETN4eCKUH MPUOPUTETY,
. «CTpaTErn4ecKuil aHaIu3»,
. «TrpobiemMa,
. «cTpareruyeckas npoodiema,
. «I1epeBo mpodIeM»,
. «BHYTpPEHHSIS ITpobemMay,
. «BHEIHSAS poliemMay,
. «CTpaTernyeckas 3a1aday,
. «IePEeBO CTPATETUIECKHX 33/1aT»,
. «BHYTPEHHSIS CpeJla OpraHnu3alimny,
. «IanbHsIsI BHENTHSIS cpeia (MAaKpOOKPYKEHHE)»,
. «OIVKHSISL BHEIIHSS cpefia (Cpesia HeTIOCPECTBEHHOTO OKPYKEHHA)Y,
. «KIIIOYEBbIC BHYTPEHHHE (DaKTOPBI OpraHU3aLUI»,
. «KOMITOHEHTBI MaKPOOKPYKSHUSD,
. «OTPACIIbY.
2. TMonp3ysch ONpene/ieHUSMH IOHATHA B JIGBOM W IMPAaBOM CTOJIONE, YCTAHOBHUTE COOTHONICHHUS U (MJIH) B3aHMOCBSI3H MEKIY
HOHATHUAMU I10 K0 CTpoKe:
MUHH-CTPATETHD» MHUCCHS,
CTpaTeruyeckue Leiy,
CTpaTernueckue MpUOPUTETHI,
CTpaTeruuecKue 3a7auH,
TaKTHKa
CTpaTern4ecKuii MPUOPUTET MHCCHS,
CTpaTeruueckue ey,
CTpaTeruuecKue 3aauy,
OpTaHM3AIMOHHAS CTPYKTYpa
CTpaTeru4ecKuil aHaaus3 MHUCCHS,
MIEPBUYHBIN CTPAaTETHISCKUH aHAIHU3,
cTpareruueckas npobnema,
CTpaTerus
cTparernieckas npooiema MHCCHsI OpraHU3allny,
eI,
cTparterus,
CTpaTernuecKue Hesn
JIepeBo MpodIeM LeJTb,
CPEICTBO,
NpUYHHA,
CJIC/ICTBHE.
BHYTpPEHHSS podiaeMa BHYTPEHHSS Cpella OpraHM3aluH,
BHEIHSS Cpella OpraHu3aLunH,
KOMIICTCHU U PYKOBOAUTEIIA
BHEUIHAA npobiema BHYTPEHHSIS Cpelia OpraHu3aluH,
BHEIIHAA Cpella OpraHu3anum,
KOMIIETEHIIUS PYKOBOIUTES
cTparernieckas 3ajgada MHCCHS OpTraHU3aLuH,
CTparerus opraHu3aiunu,
BHYTPEHH:ISI Ipo0OiieMa,
BHEIIHSS pobiiema,
JIEPEBO CTPATETUYECKHX 3a/1ad,
peanu3anus cTpaTeruu
JIEPEBO CTPATETHIECKUX 33124 MFCCHsI OpTaHU3aIINH,
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CTpaTerusi OpraHnu3anuy,
JIEPEBO CTPATETHUYECKUX IPOdIIeM,
peanu3anus cTpaTeruu

oTpacib PBIHOK,
KOHKYPEHLIHS,
KOHKYpEHTHas cpejia,
MIPOU3BOJICTBO MPOJYKTOB

3. OObscHUTE, [TOYEMY «MHHU-CTPATETHIO» MHOT/IA XapaKTEPU3YIOT KaK «YyNpPaBJICHYECKUH MOCT» OT CTPAaTEerud OpraHU3alliu K ee
TAKTHYECKOU JICATEIBHOCTU. B CBA3M ¢ 3THM MOSACHUTE aHTIHICKYI0 a00peBuatypy « MOST».

4. Ha3oBuTE U KPaTKO OXapaKTEPU3YHTE METOIbI CTPATErHUECKOr0 aHaIM3a.

5. Onuumre JOrHKyY (MOJIEINb, CXeMY) OCYIIECTBICHUS MPOOJIEMHOTO aHaJM3a MpU pa3paboTKe CTPaTETHH.

6. HazoBuTe TpeOoBaHMS K TPAaMOTHOH ()OPMYIIMPOBKE YIIPaBIEHUYECKOH POOIEMBI U MPOMILTIOCTPUPYHITE X IPUMEPAMHU.

7. OOBsICHUTE pa3Iuyns MEXLy ITPOOJIEMOi U CTpaTErnuecKoi poOIeMol 1 MPOMLTIOCTPUPYITE UX IIPHMEPAMH.

8. Bocronb30BaBImUCH CHOPMYIUPOBAHHBIMU BAMH MUCCHSMH U CTPATETHYECKUMH 1IETISIMH HECKOJIBKUX M3BECTHBIX BaM OpraHU3alui
(3amaHus MO TeMe «MHCCHS W CTpaTerHdyeckue Lenn») chopmynupyliTe He MeHee 6 BHYTPEHHHX CTPAaTETMYECKHX IPOOJIeM IO
peani3aliy MACCHH M CTPATETHUECKUX LeJIel KaX 0N U3 OpraHu3alui.

9. TlpoaHanu3upyiiTe NOJy4YeHHBIC MPOOJIEMBI Ha MpPEIMET MPUYNHHO-CICICTBEHHBIX CBs3ed. YKaxure (ecnu oOHapykaTcs)
IpOOJIEMBI-TIPUYUHBL U IPOOIEMBI-CIIEICTBUSL.

10. Jis ogHO#M W3 OpraHM3alliil MPOCTPONTE HECKOJILKO BETBEH JepeBa BHYTPEHHHUX MpPOOJeM, yKa3biBas MPOOJIEMBI-IPUYHHBI U
HpOOJIEMBI-CIIEICTBUSL.

11. Bocmonb30oBaBIIUCh CHOPMYITHPOBAHHBIMA BaMH MHCCHSIMH M CTPATETHYECKUMH IIETAMH HECKOJNBKHX H3BECTHBIX BaM
opraHuzanuii (3alaHus 10 TeMe «MHCCHS U CTpaTernueckue Leian») chopMyIupyiiTe He MeHee 6 BHEITHUX CTPATerHYecKuX NpooaeM
10 peaTM3alii MUCCHU B CTPaTeTHUeCKUX eliel kaxaoi u3 opranmzanuid. Chopmynupyiite mpodIeMsl Tak, 9TOOBI Cpey HUX OBLIO
He MeHee 3 mpoOiseM, CBSI3aHHBIX C JanbHel BHENIHEH cpelqol, U He MeHee 3 mpoOseM, CBSA3aHHBIX ¢ OMMXKHEH BHeIIHeH cpemoi
COOTBETCTBYIOLIECH OpraHU3aluy.

12. IlepeBenute (TEXHUYECKU) BHYTPEHHHE MPOOJIeMbl, c(OPMYINPOBAHHbIE IPY BHINOJHEHUHU 3aaHus 8 B CTpaTerHuecKue 3a1adyu
opranuzanuil. [Ipy HEBO3MOXKHOCTH TEXHHUECKOTO IepeBoa mpobiieM B 3a1adl, CHadana rnepedopMynupyiTe IpoOJeMbl, a 3aTeM
HepeBeanTe UX B 33/1a4u.

13. TlepeBeaute (TEXHUYECKH) JEPEBO BHYTPEHHUX MPOOJIEM, MOCTPOCHHOE TPU BBIMOJIHEHUN 3a/1aHKs 9 B JIEPEBO CTPATETHUCCKUX
3ama4 opranuzanuu. ITpu HEBO3ZMOXHOCTH TEXHUYECKOIO INEpeBoja NMpoliIeM B 3aJadd, cHauyanda nepedopmynupyiite npodiaeMsl, a
3aTeM MepeBeIuTe UX B 3a/1a4H.

14. IlepeBeute BHEUIHUE NPOOIEMBI, CHOPMYIUPOBAHHbIE IIPU BHINOIHEHUH 337aHus 11 B cTpaTerndyeckue 3aady opraHu3alui u
(wnu) 3apaun BiusHus. [Ipu nepeBojie yuuThiBaiiTe 00€ BO3MOKHOCTH, OJJHAKO COXPAHSINTE UYBCTBO PEalbHOCTH.

15. [nst onHON-ABYX OpraHu3aluil (JUI peaau3allid MUCCHU M IeJel KOTOPBIX Bbl (JOpMyIHpPOBAIN CTpaTerHiecKue NpoOIeMsl U
3a[]aui) OCYILIECTBUTE BHIOOP CTPATETHUECKHX MPHOPUTETOB MyTEM «OOBEANHEHHS» (BBIACICHUS KPYITHBIX OJIOKOB) IOJIyYUBIIUXCS
CTpaTEeTMYECKHX 3a1au.

16. Ilpoananu3upyiite HAOOP MOJYYUBLIMXCS CTPATEIMYECKUX IIPUOPHUTETOB U OXapaKTEPU3YHTE OCHOBAHUS ISl BEIUWICHEHHUS TAHHOTO
Habopa. ApryMEeHTHpPYHTEe OCHOBAHHS IS BBIIENICHHUS MOTYIUBILETOCS HAOOpa MPHOPUTETOB.

17. TIpousBeanuTe OLEHKY BaXXHOCTH (TIEPBOOYEPETHOCTH) PEaM3alUK KKIOTO M3 TOJYYUBIIUXCS MPUOPUTETOB. OOBACHUTE U
apryMEHTUPYHTE CBOIO OLICHKY.

18. TlepeuncnuTe KIIOUEBBIE BHYTpEeHHHME (DaKTOpPHl OpraHu3anuu. 3adUKCUPYHTE COCTaB BHYTPEHHEH Cpeibl OpraHu3alui,
ToJyIeXxaliel crparerndeckomMy aHanusy. KoHkpeTusupyiite coaepkanue aHamu3a Kaa0ro U3 3JIEMEHTOB.

19. Ha3oBuTe OCHOBHBIE KOMIOHEHTHI MAKPOOKPYKEHUS Oprau3anuy. 3ahuKCUpyHTe cocTaB JalbHEH BHEITHEH cpeIbl OpraHu3aLui,
ToJyIeXaliel crparernyeckomMy aHaiausy. KoHkpeTusupyiite cosepanue aHalln3a KaKa0ro U3 KOMIIOHEHTOB.

20. OOBACHHUTE JIOTHUKY U COJIEPYKAHUE aHAIN3a KOHKYPEHTHOW CPEe/ibl B OTPACIIH.

21. Bocnosnp30BaBIINCh pe3yiabTaTaMH BBIIOJIHEHUs 3amaHuil 8-20, paszpaboraiire MHHH-CTpaTeTHIO AJsl OJHOM H3BeCTHOH Bam
opranu3anuy. J{ns 3toro, 3aMKCUPOBAB MUCCHUIO U CTPATETMYECKHE LIEIU IEPBOT0 YPOBHS:

. MPOBEANTE aHAIN3 BHYTPEHHEH Cpe/Ibl OPraHU3aluy U CHOPMYIIHPYHTE CTpaTErnuecKre MpooIeMsl;

. MPOBEANTE aHAIU3 JalbHEH 1 OJIMKHEH BHEITHE! cpelbl OpraHu3aliu 1 copMyITUpyHTe IPOOIEMBI-yTPO3BI;

. MepEeBEIUTE MOTYYCHHBIE TPOOJIEMBI B IEPEBO OCHOBHBIX CTPATETHUECKUX 3a/1a4, BBIJCIMB CTPATETHUECKHE TPUOPUTETHI.
22. IToAroToBbTE BBICTYIJICHUS 110 TEMaM:

. Munu-ctpaTerust opranu3anuu.

J IIpoGnemHsIii aHamM3.

. AHanu3 BHYTpEHHE! cpe/ibl OpraHu3alyy.

. AHanu3 MakpOOKpPY>KEHHUSI OpraHH3alINN.

° AHaJiu3 cpesibl HEOCPEACTBEHHOTO OKPYKEHHsI OpTaHU3alllH.

Pa3nen 3. Busnec-crpareruu
Jlexumu Ne 5-6 (4 yaca)
busnec-ctpateruu

Bonpocs! 1 3ananus:

IIponykToBO-MapkeTHHroBas crparerus. [loHATHE NMPOOYKTOBO-MAapKETUHIOBOM cTpareruu. IlepBuuHbIil ypOBEHb NMPOJYKTOBO-
MapKeTHHIoBO# crpareruu. [Ipoxykroseiii npoduns. SWOT-anann3 no npoxykry. McciaemoBaHns >KH3HEHHOTO IUKIA MPOTYKTa-
toBapa. SNW-ananu3 no mpoxaykry. baszoBeie konkypenrtHsle crparerun (BKC). BKC kax MHCTpyMeHT cTpareruu. [naBHble U
0cHOBHbIE KOHKYpeHTbl. BKC 10 KoHKpeTHbIM npogyKTaM. BTopu4HbIil ypoBEeHb IPOAYKTOBO-MAPKETUHIOBOM CTPATErUu.
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Pa3paGorka cTpaTeruii oTIeJBHBIX OM3HECOB M MX cucTeMbl. KopropaTuBHas crparerus Kak cucreMa OM3HEC-CTpaTerdd M X
obecrnieuenusi. buszHec-cTpaTerus: THUIMOBbIe BapuaHThl U cuTyauuu. Cucrema OM3HEC-CTpaTeruu: TumoBblie Monenu. Moaens BCG,
Mogens GE/McKinsey. Moaens ADL-LC. Ctparerus cHCTEMBI OU3HECOB M CTPATETHUECKAsS CHHEPTHSL.

OO0umiasi cTpaTerusi OpraHM3allMM KakK CcHCTeMa cTpaTermii. MHoroo6pasue (GyHKIHOHANBHBIX cTpaTeruil. Crtparerus
BHEIITHEAKOHOMHUUECKON JesTebHOCTH. OpraHuyHOe pa3BUTHE O0IIeH cTpaTeruu. Pa3zHooOpasue MmoJIxoJ0oB K pa3paboTke oOiien
cTparerun. PazyMHas JOCTaTOYHOCTB MpH pa3padoTke ctparerni. OpraHMIHOCTh O0IIEH CTpaTeruy.

IMpakruyeckue 3austust Ne 10-13 (6 gacos)
busnec-cTparernn
Bomnpocs! u 3aganus
1. Haifte ompeneneHust MOHSITHIHA:
. «IIPOJyKTOBO-MAPKETUHIOBAsl CTPATETHY,
«ba3oBas xoHKypeHTHas ctpaterust (BKC)»,
«IPOTYKTOBBIH MPOYUIBY,
«TJIaBHbIE KOHKYPEHTBD»,
«OCHOBHBIE KOHKYPCHTEI»,
«Ou3Hec-cTpaTerus,
«(yHKIIMOHAIbHAS CTPATETUS»,
«IPOU3BOJICTBEHHAS CTPATETHSA,
«CTpaTerus ynpapIeHHS IEPCOHATIOM,
«(huHaHCOBas CTPATETHAY,
«OPTaHUYHOCTB CTPATETHNY.
. YCcTaHOBUTE COOTHOILECHUS MEKAY HOHATUSIMU, BOCIOIB30BABUINCH COOTBETCTBYIOIIUMHU ONPEICICHUIMU:
HPOAYKTOBO-MapKETHHTOBAsI CTPATETHs,
6a3oBas koukypentHas crpaterus (BKC),
«OHU3HEC-CTpaTeTus»,
«(hyHKIHOHABHAS CTPATETUL»,
«IPOU3BOJICTBEHHAS CTPATETHSA,
«cTpaterus yrnpasJieHHs IIepCOHAIOMY,
«(hHHAHCOBAS CTPATETH,
«oO1mas cTpaTerus».
. YcTaHOBHTE COOTHOIICHIE MKy THMH IIOHATHSAMH, PACKPBIB COJEPKAHUE KaKIOTO.
HPOAYKTOBO-MapKETHHTOBAsI CTPATETHs,
IPOIYKT,
HPOAYKTOBO-MapKETHHTOBAsI IPOTpaMMa.
. Ha xakue OCHOBHBIE BOIIPOCHI JIOJDKHA OTBEYATh IPOLYKTOBO-MapKETUHIOBasl CTpaTerus?
. Ha mpumepax n3 Gu3HEC-IPaKTHKH IPOMILIIOCTPUPYHTE pa3paboTKy IPOLyKTOBO-MapKETHHTOBON CTPaTeTHH OpraHM3aIHil:
IIKOJIBL;
BY3a;
HEKOTOPOH KOMMEPUECKOil CTPYKTYpHI, OCYIIECTBILIOMIEH IPOM3BOICTBO TOBAPOB;
HEKOTOPOH KOMMEPUYECKON CTPYKTYpbI, OCYIIECTBIIAIONIEH IPOU3BOJICTBO YCIYT;
. HEKOTOPOH KOMMEPUYECKOH CTPYKTYpPbI, OCYIIECTBIAIONIEH PO3ZHIYHYIO (OIITOBYIO) TOPTOBIIIO.
6. YacTo TOBOPAT: «CTpaTeTys HAUMHACTCA C KIIACCH(HUKATOPa IPOTYKTOB OPTaHM3aHm». UTo Takoe «KIacCH(PHUKATOP O MPOTYKTY —
1» u «xnaccuduxarop o Npoaykry — 2»? Ha npuMepe HECKOIBKUX MPOAYKTOB HECKOJIBKUX OPraHU3aluil (YMCTO KOMMEPUECKUX U
COLMANBHOH cepbl) OTBETHTE HAa 3TH BONPOCHI, TO €CTh pazpadoTaiiTe nepBUYHbIE IPOAYKTOBO-MAPKETUHIOBBIC CTPATETUH.
7. YUto TaKoe «IpoIyKTOBBIH Mpoduirb»? OMHUIINTE MPoLeIypy CTPAaTerHdecKoil pa3paboTKH MPOIyKTOBOTO MPOQHUIS OpraHN3aIiH.
8*. OcymectBute nepsuunblii SWOT-aHanu3 Mo oTAeIbHBIM IPOLYKTaM:
IIKOJIBL;
BY3a;
HEKOTOPOH KOMMEPUYECKOU CTPYKTYpPHI, OCYILECTBIISIIOIIEH IPON3BOACTBO TOBAPOB;
HEKOTOPOH KOMMEPUYECKON CTPYKTYpPbI, OCYIIECTBIIAIONIEH IPOU3BOJICTBO YCIYT;
. HEKOTOPOI KOMMEPUYECKON CTPYKTYpPbI, OCYLIECTBISIONIEH PO3ZHUYHYIO (OITOBYIO) TOPTOBIIIO.
9. Kaxum 00pa3oM IpH ONpeAENICHNH MIPOIYKTOBOTO NMPOGHIst HEOOXOIUMO YUUTHIBATh OLIEHKY MPONHAEHHOTO IIyTH U IPOTHO3
Oynymiel JUHAMUKY XM3HEHHOTO LIUKJIA PhIHKA KaXKIO0TO U3 IPOLYKTOB?
10*. OcymectBure nepsuyHbii SNW-aHanu3 no oTAeIbHBIM IPOLYKTaM:

e 6 6 6 Lh N o 0 0 LY e o o o o 0o o O OO o 0o 0o 0o 0o 0o o o o

. IIKOJIBI;

. BY3a;

. HEKOTOPOH KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIIOMIEH IPOU3BOACTBO TOBAPOB;

. HEKOTOPOH KOMMEPUYECKOU CTPYKTYPBI, OCYILECTBIISIOIIEH IPOU3BOACTBO YCIYT;

. HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBISIONICH PO3HHYHYIO (ONTOBYIO) TOPTOBIIIO.

11. CymectByet yetbipe BKC (6a30BbIX KOHKYPEHTHBIX CTPATETHil), IPUUYEM 10 KOHKPETHOI OM3HEC-TTO3UIIMU MOXKET BHIOUPATHCS U
npUMeHAThCs TosbKo oxHa BKC:

CL — Cost Leadership Strategy Crparerus nTuIepcTBa 0 H3IepKKaM
D — Differentiation Strategy Crparerus nuddepeHimanm
FCL — Focus Cost Leadership Strategy Crparerusi GoKycHpOBaHHOTO JIMJEPCTBA IO M3/IEPIKKaM
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FD - Focus Differentiation Strategy Crparerus poxycupoBanHo#t audhepeHIranm
Bribepure u o6ocnyliTe oquy n3 uetbipex BKC (6a30BbIX KOHKYPEHTHBIX CTPATEruii) HEKOTOPBIX TPAJAUIIMOHHBIX U HOBBIX IPOJIYKTOB:
IIKOJIBI;
BY3a;
HEKOTOPOW KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIFOIIEH IPOU3BOACTBO TOBAPOB;
HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIIOIIECH TPOU3BOICTBO yCIIYT;
. HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIAIONIEH PO3HUYHYIO (ONITOBYIO) TOPTOBIIIO.
12. KakuM 00pa3oM Ha OCHOBE pa3pabOTaHHBIX MPOTYKTOBO-MapKETHHIOBBIX CTPATEruii pa3pabarbiBaeTcs 001as KOPIOpaTHBHAS
ctpaterus? KakoB nopsgok pa3paboTKu U COOTHOILIEHHE O0IEH KOPIOPaTUBHON CTPATEruu, CTPATErHii OTJeNIbHBIX OU3HECOB,
BCIIOMOTATENbHBIX (IIEHTPAJIM30BaHHBIX) CTPATETHIl?
13. Brigenure oTaenbHbIe OM3HECH (M HA30BUTE HEKOTOPBIE IPOU3BOIUMBIE HMH ITPOAYKTHI), @ TAKXkKe 00IIEKOPIIOpaTUBHOE
obecnieuenue (GpyHKIMOHATIBHBIE WM IEHTPAJIN30BaHHbIE BUJIBI AESTENFHOCTH) B!
TEPPUTOPUAIILHON cucTeMe 00pa3oBaHus;
BY3€;
HEKOTOPOU KOMMEPUYECKOU CTPYKTYPE, OCYIIECTBIIIONIEH MPOU3BOICTBO TOBAPOB;
HEKOTOPOW KOMMEPYECKOH CTPYKTYpe, OCYILECTBIISIONIEH TPOU3BOICTBO YCIIYT;
. HEKOTOPOU KOMMEPUYECKOU CTPYKTYpE, OCYIIECTBISIONIEH PO3HUYHYIO (OITOBYIO) TOPTOBIIIO.
14. TlonGepute npuMepsl U3 J1EJI0BOM MPAKTHKH KOMMEPUYECKHX U HEKOMMEPYECKUX CTPYKTYP, HIUTIOCTPUPYIOIIUE ITPUBEICHHBIC
HIDKE THIOBEIE OM3HEC-CTPATEernH, KOTOPHIE, B CBOIO OU€pe/ib, MOTYT OKa3aThesl 9O (EKTUBHEIMU B OITMCAHHBIX CUTYAIHAX.
Tumossle cTpaTeruu

Ne HasBanue IleneBoe Ha3HaueHUE (KIIIOYEBOE CTPATETHUECKOE YKA3aHUE)
/i
1 IIpsamas unTEerpanus ITpuobperenne B COOCTBEHHOCTh MM YCTaHOBJICHUE IIOJHOTO KOHTPOJS Haj
JTUCTPUOBIOTOPCKOM CEThIO
2 OOpaTHast HHTerpaLus CrpemiieHHe HOJIy4UTh B COOCTBEHHOCTb WJIHM HOJ MONHBIN KOHTPOJIb IOCTABIINKOB
CBIPBS
3 T'opuzonTansHas unrerpanus CTpemyleHHEe INOIYYUTh B COOCTBEHHOCTh MM IMOJ IOJHBIH KOHTPOJNb CBOHUX
KOHKYPEHTOB
4 3axBaT pbIHKa CtpemIiieHHe YBEIUUUTD JIOJII0 CBOETO IPOYKTa Ha TPaJUIIUOHHBIX PhIHKAX
5 PazButne priaka BriBeeHHe CBOETO MPOIYKTa HA PBIHOK B HOBBIX TeorpapuaecKux paioHax
6 PazButue npogykra CtpeMiieHHE YBEIUYUTh 00BEM peallu3alluy Yepe3 yIydIleHue Wid MOAUGHUKALIIO
CBOETO IPOAYKTa
7 Konuenrpuueckas Co3/1aHue HOBBIX IIPOU3BOJICTB, COBIAJIAIONINX C IPOQUIEM OpraHU3aIHU
JBEPCUPHKAIHS
8 Konrnomeparusnas OcBoeHHE BBIIYCKa HOBBIX IPOAYKTOB, HE COBHAJAIOUIMX C TPaJAUIMOHHBIM
JBEPCUPHKAIHS npoduieM opraHu3anuu
9 T'opuszonTanbHas OcBoeHHE BBIMTYCKAa HOBBIX HENPOQWILHBIX MPOAYKTOB, HO JJsSl TPaAMLIUOHHBIX
TUBEPCU(PUKALIUS norpeburesen
10 CosmecrtHoe npennpusitie  OObeMHEHUE ¢ OPYrod KOMIIAHWEH AJsl TpoBeleHUs padoT HaJ CIeHUaTIbHBIM
MIPOEKTOM
11 Coxpamenue PecTpykTypusanusi ¢ LeNbI0 COKpalleHHs M3/EpXKEK Ui OCTaHOBKU IIpolecca
najeHust 00beMa pearu3aliuu
12 OtropkeHue Iponaka oTAeIeHHs UM 9aCTH OpraHU3aliH
13 JIuxBunanus IIponaxa Bcex akTUBOB OpraHU3aLUU
14 Komb6mnnanms OpraHuzaiys OJHOBPEMEHHO OCYIIECTBISIET HE MEHee NBYX Pa3HBIX THUIIOBBIX

OusHec-cTpaTeruit
Tunossle cUTyaI K
Ne Crparerus Curyanus

1 IIpsmas uaTETpanys Korzaa Bo3M0OXXHOCTH AUCTPUOLIOTOPOB OTPAaHUYEHBI B CMBICIIE CO3/IaHUS JUIS
OpraHU3allu CTPATETHYECKUX MIPEUMYIIECTB B KOHKYPEHTHOH Ooproe.
Korza opranuzaiiys KOHKypUpYeT B OBICTPOPACTYIIEH OTPaciu U 0XKUAACTCS
MIPOOJDKEHUE PACIIMPEHUS PHIHKOB COBITA.
Korzaa ctabuiabpHOCTB IIPOU3BOJICTBA OCOOEHHO IIEHHA; 3TO CBSI3aHO C TEM, YTO
yepe3 COOCTBEHHYIO CUCTEMY AMCTPUOYIIMH JIerye MpeICKa3bIBaTh MOTPEOHOCTh
pBIHKA.

2 OOpatHasi UHTeTpaIus Korna nmocraBmuky opranuzaiuy JOPOTrd, HECTOBOPUYUBHI HITH CIA0BI.
Korma opranmsanust KOHKypHpPYeT B OBICTPOPACTYLICH OTpacid M OXKUIAETCS
MIPOOJDKEHUE PACIIMPEHUS PHIHKOB COBITA.
Korza opranuzaiys Hy>kaaeTcs B OBICTPBIX IOCTaBKaX CBHIPHS U MaTEPHANOB.

3 T'opusonTanbHas uaTerpanus Korna opraHu3aiys MOXeET CTaTh MOHOIIOJIMCTOM B ONPEAETICHHOM PErHOHE.
Korma yBenmuenume MacmraboB —IPOU3BOACTBA  00ECIEUMBAET  OCHOBHBIC
CTpaTerMyecKre NPEeUMYIIEeCcTBa.
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10

11

12

13

15. Packpoiite cyts Monenu BCG st onpenenenus 6usnec crparerdit. Uto u noyemy HeoOXOJMMO MPEANPHUHAMATH B OTHOLICHUU

3axBaT phIHKA

PaszButne priaka

PazButue npogykra

KoHneHTpuueckas
JTUBEPCUPHKALIUS

Konrmomeparusnas
JTUBEpCH(PUKALIUSL

T'opuzonransHas
JUBEPCUPHUKALIUS

CoBMeCTHOE IIPEAIpUsITUe

Coxkparienue

Otropxenue

JIukBuanus

Korzma KOHKYpEHTHI IOIYCKAalOT OIMOKH M3-3a HEJAOCTATKa OIBITA YIIPABICHHS WU
OTCYTCTBHSI OCOOBIX PECYPCOB, KOTOPBIMHU PACIIOJIaraeT OpraHu3alys.
Korpa cymectByrolye ppIHKH HE HACBIIIEHbI IPOYKTOM OpraHU3aIUH.

Korma HopMa moOTpeOiieHMsI TPOJAYKTa OpPTaHU3alMd Yy  TPAJUIHOHHBIX
OTpeOUTENEH MOKET CYIIECTBEHHO BO3PACTH.
Korma yBenmmueHue MacmtaboB — MPOW3BOJACTBA  00CSCICYMBACT  OCHOBHBIC

CTpaTernyeckue MperuMyIIecTBa.

Korza nosiBistoTCst HOBBIE HEIOPOTHE HAJIe)KHbIE KaHAJIbI COBITA.

Korza opranusaiys 04eHb MpeycreBaeT B CBOEM OH3Hece.

Korza cymiecTByoT HOBbIE HEMPOPAOOTaHHBIE MM HEHACHIIIEHHbIE PBIHKH.

Korna opraHuzanusi KOHKYPUPYET B OTpacid, XapaKTepU3yHolieiics ObICTPBIMH
TEXHOJIOTHIECKUMHU U3MEHEHUSAMH.

Korna oCHOBHbIE KOHKYPEHTBI MPEAJAaraloT MPOAYKTHI JIYYIIEro KavecTBa IO
CPaBHHUMOII LIEHE.

Korma opraHu3anus —OTJIHYAETCS
IIPOEKTHBIMU BO3MOXKHOCTSMH.
Korna HOBbIe mpoQuIbHBIE MPOAYKTHI MOTYT MpPEAJaraTthCs Ha pPBIHKE IO
JOCTaTOYHO BBICOKUM KOHKYPEHTHBIM LIEHaM.

Korna TpaiulMOHHBIE TMPOAYKTHl HAXOAATCS B CTAAWH YMHPAHHS MO WX
KU3HEHHOMY IIHUKITY.

Korna opranu3anus pacronaraeT CHIbHOH yIpaBiIeHYecKoil KOMaHIOH.

Kora B 6a30B0# OTpaciii MPOUCXOUT €KEr0THOE CHUIKEHUE 00BEMOB peai3aiun
U IPUOBLIH.

Koraa cymecTByronye ppIHKH JUIS TPOIYKTA OPTaHU3AIMH YiKe CHIBHO HACHIIIEHBI.
Kornaa mo6aBieHie HOBBIX, HO B TO %€ BpeMst HEPOMUIBHBIX MPOTYKTOB MOTJIO

OBl CYIIECTBEHHO YIYUIIUTh PEATH3ALHUIO TPAAUIIHOHHBIX.

Kornaa opranusaiiys KOHKypUPYET B BHICOKOKOHKYPEHTHOM H/HUIH
HEpa3BUBAIOIIEHCS OTPACITH.

Koraa Tpa uiiioHHbIe KAHAIBI TUCTPUOYIIUH MOTYT OBITh UCIIOJIB30BAHBI IS
MIPOJIBIDKEHUS HA PHIHOK HOBBIX IIPOJIYKTOB.

Korna nBe wim Ooiiee KOMIAHHUH, CIEIHATU3UPYIOMIUXCS B Pa3HBIX OTPACIX,
00BETUHSIOTCS, YTOOBI JOMIOJTHUTE IPYT ApPYTa.

Koraa cymiecTByeT MOTpeGHOCTh OBICTPOTO BHIBOJA Ha PHIHOK HOBOT TEXHOJOTHH.
Kornma opranusamys sSBIsSeTCs] OTHAM H3 CaAMBIX CJIA0BIX KOHKYPEHTOB B OTPACIIH.
Korna xommnanust HeddekTHBHA, HU3KOMPUOBLIbHA, UMEET MEPCOHAT C HU3KUM
CPEIHUM YPOBHEM TPYIOBOH IUCHHMIUIMHBI M UCHBITHIBACT Ha ceOe JaBIeHUE CO
CTOPOHBI aKLIHOHEPOB.

Kornma opraHmsaiys 1O AAQHHOTO MOMEHTa pOCia Tak OBICTPO, YTO BO3HHKIA
HEOOXOMMOCTh BHYTPEHHEH peopraHu3alyy.

Korpna crpaterust cokpalieHus He IprHecia xeyiaeMoro 3¢ dexra.

Korma kakoe-To TmonpasneiieHHe SIBISIETCS OTBETCTBEHHBIM 3a oO0liee MagaHue
3¢ GEKTUBHOCTH OpPraHU3alliH B LEJIOM.

Korma kakoe-To monpasfeneHHe IUIOXO KOPPECTIOHAMPYET CO BCEH OCTAIBHOM
KOMIIaHHEH.

Korma HUM cTparervs COKpAlleHWs, HU CTpaTerds OTTOP)KEHHs He MpPUBEIH K
KeJTaeMOMY Pe3yJbTaTy.

Korza akunoHepsl KOMIIAHUH MOTYT MUHUMH3HPOBATEH CBOH ITOTEPH ITyTEM MPOJaXKH
€¢ aKTHBOB.

CBOMMH HAay4YHO-HUCCJIEJOBATCIIbLCKUMHU U

6I/IBH€COB, KOTOPBIE COTJIAaCHO 3TOU MOJACIN OTHOCATCA K KaTEropusaM:

16. IlpuBenure IpUMeEpH, HILTIOCTPUPYIOLIHE CIIEI0OBAaHNUE / HE CIICI0OBAHNE JAHHOM MOJIENIN IPUHATHS CTPATETHUECKUX PEIICHUH B

«3BE3MY;
«JIOMHBIX KOPOBY;
«TPYAHBIX JIETEeH»;

HEKOTOPOH KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIOMIEH IPOU3BOACTBO TOBAPOB;

. «cobak»?

CITyJasx:

. TEPPUTOPHAIILHON CUCTEMbI 00pPa30BaHHS;
. BY3a,

[ ]

[ ]

17. Packpoiire cyrs momenu GE / Mc Kinsey miist onpenenenust 6usnec crpareruii. Yto U modeMy HEOOXOIMMO MPEIIIPHHUMATE B

HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIIAIONIEH IPOU3BOACTBO YCIYT;
HEKOTOPOH KOMMEPUYECKOH CTPYKTYpPbI, OCYIIECTBIAIONE PO3HIYHYIO (OIITOBYIO) TOPTOBIIIO.

OTHOIICHUN 6I/I3HCCOB, KOTOPBIC COTJIaCHO JTOH MOJCIIN OTHOCATCS K KATCrOpHsAM:

TTo6emurens Nel;
TToGemurens No2;
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IToGemurens Ne3;

IIpourpapmmii Nel;

IMpourpasmnii Ne2;

[Ipourpasmmit Ne3;

ITpomesxxyTounslii Nel;

[Ipomexyrounsiii Ne2;

. [Ipomexyrounsiii Ne3?

18. ITpuBeauTe MpUMepbl, WUTIOCTPUPYIOLIKE CIeJ0BaHUE / HE CIEJOBAHUE JaHHOM MOJENU IPUHATUS CTPATEINUYECKUX PELICHUH B
Cllydasx:

TepPUTOPUATILHON CUCTEMBI 00Pa30BaHMUS;

BY3a;

HEKOTOPOI KOMMEPUECKOH CTPYKTYpbI, OCYIIECTBIAIONIENH IPOU3BOACTBO TOBAPOB;

HEKOTOPON KOMMEPUYECKON CTPYKTYpbI, OCYIIECTBIIAIOIEH IPOU3BOJICTBO YCIYT;

. HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIIOMIEH POSHUYHYIO (OTITOBYIO) TOPTOBIIIO.

19*. Packpoiite cyts Mogenu ADL / LC s onpenenenust 6Gussec crpareruii. Uto o6IIero u B 4eM ee MPUHIMITHAIBHOE OTIHYUE OT
JIBYX TPEIBITYIINX MOIEIe?

20. KakoBo coJiepikaTelbHOE U MPOLECCYalbHOE COOTHOLIEHHE MEXAY CTPAaTerMsSIMM OTIEIbHBIX OU3HECOB (OTAENbHBIMU OHM3HEC-
CTpaTerHsIMU) U KOPIIOPATUBHOM cTpaTerucii?

21. B ueM cMbIc CHHEpreTudeckoro 3¢ ¢exra npu cTpaTernieckoM YIpaBIeHUH (CTpaTern4ecKoi CHHepruun)?

22. Kakue eire KpoMe Ha3BaHHBIX BbIIC (DYHKIIMOHAJIBHBIX aCHEKTOB oOIei crparernu (IPOIyKTOBO-MapKETHHIOBOH CTpaTeruu,
CTpaTeruy YNpPaBICHUs IE€PCOHAIOM, IPOM3BOACTBEHHON CTpareruy, (GHUHAHCOBOW CTpaTerMH) MOIYT MCIOJIB30BAaThCA B
cTpareruueckoM MeHekMeHTe? [IpuBeauTe KOHKpeTHbIe IPAMephl. KakoBbI B3aMMOOTHOLICHHUS MEXTYy STUMHU CTPAaTETHAMU?

23. Kakue OpUHIMIIBL MOTYT MCIIOJIB30BAThCs NIPU pa3paboTke oOLIel cTpaTeruy opraHu3anuu?

24. Oxapaktepu3yiiTe peCypcHbIi TOAXOJ K TMOCTPOCHHIO 0O0mei (KoprmopaTHBHOW) crparerud. I[IpuBeanTe MpUMEpHI,
WUTIOCTPUPYIOIIUE OTIINYUSL MEKAY PECYPCHBIM U TPAAULMOHHBIM (YHKIIMOHAIBHO-CTPATETHYECKUM IIOAX0I0M.

25*. Ompenenute W pacKpoiiTe NPHHIMI «Pa3syMHOH IOCTaTOYHOCTH» Ul CTpPAaTeTMH oOpraHm3anuu. [IpuBenure mpuMepH,
WUTIOCTPUPYIOIME CIIEOBAaHUE / HE CJIEA0BAHHE 3TOMY IPHHIMITY AJIS MalblX, CPEJHUX, KPYIHBIX OpraHU3alUi, OpraHu3anuil u3
pas3HbIX cdep OuzHeca, COIMATBHOM Chephl.

26. Yto 03HaYaeT CI0BOCOUETaHUE «OPraHUYHOCTh cTpaTeruu»? [IpuBeauTe NpuMeps!, WITIOCTPUPYIOIIUE 3TO MOHSITHUE.

27. IloArOoTOBBTE BBICTYIUICHUS IO TEMaM:

. TIpoayKTOBO-MapKETHHIOBasI CTPATET Hsl.
. PazpaboTka cTpaTeruii OTIeNbHBIX OM3HECOB U HX CHCTEMBIL.
° OO011as CTpaTerysi OpraHU3alMy KaKk CUCTEMa CTPATeruid.

Ipakruueckoe 3austre Ne 13 (1 gac)
KOHTpOJILHOE MEPONIPHATHE TI0 pa3aeny 3

Pasnen 4. IlocTpoenne n peanu3zanus cTpaTernu
Jlexiust Ne 7 (2 yaca)
OyHKIIMOHATEHBIE CTPATETHH
Bompocs! u 3aganus:
Ipoussoacreennas crparerusi. Coxepxanue U GopMaThl NPOU3BOACTBEHHON cTparernu. CTparerus U TeXHUYECKas IOJIUTHKA
npennpusaTus. CoBpeMeHHbIE TSHICHINN B BRIOOPE MPOU3BOACTBEHHBIX cTparternii (crparernn «IIpoxykr-CepBHcy).
CtpaTerusi ynpapjenus nepconajiom. Oco6oe 3Ha4eHHE «CTPAaTErHH YeI0BEUecKoro (Gakropa». OCHOBHBIC BU/bI CTPATETHUECKUX
peIIeHUH B 00JIaCTH yIIpaBlIeHHUs epcoHana. COrTacoBaHHOCTD M OPrAHMYHOCTh CTPATETHH YIIPABICHHS IEPCOHAIIOM.
®unancoBas crparerus. Conepxxanue u Gopmarsl puHaHCOBOI cTpaTernu. Ctparerndeckuil puHaHCcoBbIH Oananc. CoBpeMeHHbIE
TEHICHINH B BBIOOpE (PMHAHCOBBIX CTpATETHIA.

Ipaxtuyeckue 3austHs Ne 14-15 (4 gaca)
DyHKIIMOHATBHEIE CTPATETHHI
Bomnpocs! u 3apanust:
1. KakoBo cooTHOmEeHHEe MexX Ty 001l 1 TPOU3BOIACTBEHHOMN CTpaTeTHii?
2. KakuM KpuTepusiM JOJDKHBI COOTBETCTBOBATH 1IEJIM IIPOU3BOACTBEHHOI cTpaTteruun?
3. Packpoiite conmeprkaHie OCHOBHBIX TO3UIIMNA TPOU3BOACTBEHHOHN CTpaTETHH:

1) MPOU3BOJCTBCHHBIC MOLITHOCTH;

2) BEPTUKAJIbHAS UHTETPaLus;

3) TEXHOJIOTHYECKUE MPOLECCHI;

4) MaciTab Npou3BOACTBA TPAJULUOHHBIX IPOJYKTOB;

5) MaciTal MpoM3BOACTBA HOBBIX IPOAYKTOB;

6) UCIIOJIb30BAHUE IPOU3BOJCTBEHHOIO IIEPCOHANIA;

7) yIIpaBJeHHEe KauecTBOM IIPOU3BOJICTBA;

8) MPOU3BOJCTBEHHAsI HHPPACTPYKTYPa;

9) B3aMMOJICHCTBHE C MOCTABIIMKAMHU U APYTHMMHU ITAPTHEPAMHU T10 KOOTIEPALNH;

10) yIIpaBJeHHE IPOU3BOACTBOM.

4. PazpaboraiiTe 3cKHM3 IPOU3BOJCTBEHHOI CTPAaTETHUH:

. BY3a;

. HEKOTOPOH KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIOIIEH IPOU3BOACTBO TOBAPOB;
. HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYHIECTBISIONIeH IPOU3BOACTBO YCIYT;
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. HEKOTOPOW KOMMEPUYECKOH CTPYKTYPHI, OCYIICCTBISIONIEH POZHUYHYIO (ONTOBYIO) TOPTOBIIIO.

5. Kakyto rino6ajibHyI0 TeHICHIUIO B COBPEMEHHBIX IIPOM3BOJICTBEHHBIX CTPATETHAX, CBA3aHHBIX C IPOU3BOJICTBOM IIPOAYKTOB, BbI
MoKeTe Ha3BaTh? KakoBbI MpuuKHbI JaHHOW TeHACeHIMH? [IpUBeNTE COOTBETCTRYIONIME IIPUMEPHI U3 OU3HEC MPAKTHKH.

6. OxapakTepu3yiTe MECTO CTPaTeruy YIpaBJIeHUs [IEPCOHAIOM B 00IIel CTpaTernu OpraHu3alyy.

7. CienanucTsl yTBEP)KAAIOT, YTO CTPATET sl YIPABICHUS IEPCOHATIOM CBOJMTCS K CHCTEME CTPATEeTHUeCKUX PEIeHNH, CBSI3aHHbIX

0TOOPOM, IIPOABHKCHHEM U PACCTAHOBKOI KaIpOoB,;

OLICHKOI MOJIOKCHUSI YEJIOBEKa B OPTaHH3aI[HH;

CHCTEMOW BO3HATPaXJCHUsI, 00CCIICUNBAIOIICH aJIeKBaTHYIO KOMIICHCAIIMIO, YeTKO 0003HAYECHHBIC BHITOIBI U MOTHBAIIHIO
HOBEICHMS,

e o o O

. Pa3BUTHEM YIpaBJICHUS, CO3/IAIOIIEr0 MEXaHU3Mbl IIOBBILICHUS KBAIU(UKAIMY U IPOABHKEHHUS 110 CIIYKeOHOH JIeCTHUIIE.
Oxapakrepusyiite (packpoiTe) cojaepkaHHE Ka)XIOTO0 W3 JaHHBIX BHJIOB CTPATETMYECKHUX PELICHUH, CYIIECTBYIOIIHE B HHUX
AIbTEePHATUBBI.

8. Bocmosp30BaBIIKCH MpeiaraeMbIM HiDKe (popMaToM, pa3paboTaiTe SCKU3HbBIE IEPCOHAI-CTPATETHH U MPOTPaMMBI JCHCTBUI IS
. BY3a;

. HEKOTOPOW KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIFOIIEH IPOU3BOACTBO TOBAPOB;

. HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIIOIIECH TPOU3BOICTBO yCIIYT;

. HEKOTOpPOW KOMMEPYECKOH CTPYKTYpbI, OCYIIECTBIISIONIEH POSHUYHYIO (ONITOBYIO) TOPTOBIIIO.

Bup pemenus Hemnun KonkpeTHble noanporpaMmsl 1eHCTBUI
CrpaTternieckue Taktuueckue

1. OTt6op,
MPOJBIDKCHUE  H
paccraHoBKa
KaJpoB

9. Oxapaxrepu3yiiTe MecTo (PHHAHCOBOIT CTpaTErny B OOIIEH CTpaTeTrHy OpraHN3aIHH.

10*. PaccMaTpuBasi CTpaTeTHIO KaK HEKOTOPOE AEPEBO LieNeH M CUMTasi MUCCUIO LIENbI0 «HYJIEBOIO YPOBHS», OXapaKTepusyiire
«(HHAHCOBYIO» COCTABIIONIYIO OOIIEH CTpaTeTHH, TO €CTh 33laliTe XapaKTEePUCTHKH COOTBETCTBYIOIINX Iieleil, Hanpumep, epBoro,
BTOPOTO M TPEThEro ypoBHE. [IpuBeinTe npumMepsl NOCTAHOBKY TAKUX B3aUMOCBS3aHHBIX 1I€JIEH TpeX ypOBHEN.

11. JocTatoyHo 4acTo B PUHAHCOBYIO CTPATETUIO BKIFOYAKOTCS PA3JIeIibl, KACAIOLIHECs:

. peLIeHHi 10 ONTHMU3ALUN KOPIOPATUBHBIX (DPMHAHCOB;

(hMHAHCOBO-HHBECTHIIHOHHON CTPaTeTHH;

JIM3UHT A,

pEILIeHHH 110 onepanusM ¢ COOCTBEHHBIMH LIEHHBIMH OyMaramu;

pEIICHHUH 110 (PMHAHCOBBIM PHIHKAM;

pClHCHI/lﬁ T1I0 CTPATCTUYCCKUM aJIbsTHCAM;

peLIeHHH 10 BEHYYPHOMY KallUTally;

peLIeHHH O MOMIOMIEHUAX U CIUSHHAX.

Oxapakrepusyiite (packpoWTe) COACpKaHHE KaXKJOro M3 JaHHBIX BO3MOXHBIX pasfesioB (MHAHCOBOHW CTpaTEeTHH, NPHBEIUTE
IIPUMEPBL, WUIOCTPUPYIOLIHE UX.

12. Yro nmpencrasiser coboii «crparernueckuii 6ananc»? Kakumu criocodbamu oH cTpouTcs?
13*. CoBpemeHHbIe (PUHAHCOBBIE CTPATETUH MPEYCMATPUBAIOT CUCTEMHOE Pa3BUTHE TPEX HATPABJICHHA ACATEIbHOCTH:

. TIOJTHOLICHHBIH (PMHAHCOBBII CEPBUC BCEX MPOQIIBLHEIX ON3HECOB, CO3MAIOIINX U PEATH3YIOMUX MPOIYKT OpPraHU3aINH;
. 3¢ exkTUBHBIN (UHAHCOBBIN OM3HEC HA BPEMEHHO CBOOOJHBIX CPEACTBAX OPraHU3alNY;
. OTHOCHUTEIIBHO CaMOCTOSITENIbHBIC (DHAHCOBBIE OM3HECHI, OCYIIECTBISIEMbIE CHCTEMON JOYepHUX H/MIH a((HINPOBaHHBIX

¢$bupm opraHuzanyy.

INosicHuTe CMBICT Ka)KTOH M3 HA3BAHHBIX COCTAaBIAIONINX (DHMHAHCOBOI cTpaTerny. Kakue n3 TaHHBIX HANpPaBICHUI TEATEIBHOCTH
CEeTOHS peabHO peanu3yloT PocCuiickue OusHec-CTpyKTyphl? [IpuBenure npumepsl.

14. IToaroToBbTE BHICTYILICHHS II0 TEMaM:

. IIpousBoncTBEHHAs CTpaTerusl.
. Crparerus ynpaBieHHs I€PCOHATIOM.
° DuHAHCOBAsI CTPATETHsL.
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Jlexuus Ne 8 (2 vaca)
P cam3anus CTpaTerun

Bompocs! u 3aganmst:
OcHOBHBIE JTanbl HUKJIA peaju3anuu crpaterud. OCHOBHBIE XapaKTEPUCTHKH IIpoliecca pealu3alliid CTpaTeruu. 3amycK
crpareru. OCHOBHBIE CTpaTerHYeCKUe U3MEHEHNs. 3aBepICHNE CTPATEI .
Crparernyeckne wu3MeHeHus.. Cucrema crTpaTermueckux usMeHeHuil. Crpartermyeckue mnepexoabl. OcCHOBHbBIE 00jacTu
cTpaTernueckux m3MeHeHuil. KimtoueBble crparermyeckue n3MeHeHus. OpraHu3allioHHas CTPYKTypa Kak MHCTPYMEHT pealii3aluu
CTpaTerud. lI3MeHeHHe OpraHM3alMOHHOW CTPYKTYpHl B IpOLECCE peanu3aluy cTparerud. OpraHn4HOCTh CTPAaTETHYECKUX
HU3MEHEHUH.
YnpasJjieHne npoueccoM peajiu3aluu cCTPATern4ecKuX U3MeHeHUH. OCHOBHBIE TTOIXO/BI K YIIPABICHHIO IIPOLIECCOM Peatn3anui
CTpaTEerMYECKUX U3MEHEHHUH. Y IpaBiIeHUe KIIOUEBbIMU CTPATETHYECKUMH U3MEHEHUIMH. [IporpaMMebl yripaBlieHHs CTpaTerndecKUMHU
WU3MEHEHUsIMH (IIPOrpaMMbl KOHKPETHBIX JeiicTBuil). Crparerndeckuii KOHTPOJUTHMHT. (DYHKIMK CTPATETHUECKOTO KOHTPOJUTHHTA.
CTparern4eckuii 1 TAKTHYeCKUH KOHTPOJUIMHT.
Ipakruueckue 3ansatust Ne 16-17 (3 yaca)
Peanu3zanus ctparerun

Bompocsr u 3ananus
1. Ilepeuncnure mary, KOTOPbIE AOJDKEH OCYLIECTBUTh MEHEKMEHT OpraHU3alluy IIPH 3aIlycKe cTpareruu. Packpoiire coneprxanue
Ka)K0T0 I11ara.
2. B mpouecce peanu3aly CTpaTeruy OCYLIECTBISIETCS €€ KOPPEKLUs, TO €CTh B CTPATETHIO BHOCSTCS ONpesieNieHHble u3MeHenus. K
KaKuM JIByM BUJIaM MOXKHO OTHECTH BCE U3MEHEHHs cTpareru. IIpusenure npumepsl.
3. ChopmynupyiiTe oTIMUUS IpoLIEcca peaau3aliy CTPaTeruy U MPOILecca BHIIIOIIHEHUS JOJITOCPOYHOrO IIIaHa.
4. OCHOBHBIM 3JIEMEHTOM B IIPOLECCE peaNM3alUM CTPAaTerHU SIBISETCS ATal CTpaTerMuecKux usMeHeHui. Ilepeunciure u
OXapaKTepu3yiiTe OCHOBHBIE OJIOKM CTPATETHYECKUX U3MEHEHHUH.
5. K ocHOBHBIM 001acTsAM CTpaTETHYECKIX U3MEHEHHI 0OBITHO OTHOCAT CIETyIOIIHe:

e  uHbOPMUPOBAHNUE U MOTHUBALIUS IIEPCOHANIA;

®  JIMIEPCTBO U CTHJIb MEHEIKMEHTA,;

e  0a3oBbIE IEHHOCTH U KOPIOPAaTUBHAS KYJIbTYpPa;

®  CTPYKTYpBHI: OpraHM3aL[IOHHAs, YIIpaBJICHIeCKast U T.1.;

e  (uHaHCHMpOBaHUE M HHOE pECYpPCHOE 00eCIICUeHHE;

e  KOMIIECTCHIYS U HaBbIKU.
JaiiTe XapaKTepUCTUKY ICSTEIBHOCTH MEHEDKMEHTa MO KaXIOW M3 IMEPEUYHCICHHBIX OO0JacTel CTpaTermyecKux H3MCHCHHUH.
ITpuBenure npumepsl U3 OU3HEC-NPAKTUKY (KaK MONOKUTENIbHbIE, TAaK U OTPULIATEIILHBIE).
6. OxapakrepusyiiTe IOHATHE «KIIIOYEBOE CTPATETMYeCKOE HU3MEHEHUE» B CPAaBHEHHMHM C «OCHOBHBIMHM CTPAaTETHYECKUMH
U3MEHEeHUsAMNy. [IpuBeiuTe npuMepsl U3 «OU3HEC-IIPAKTUKI, HILTIOCTPUPYIOLINE KIIFOUEBbIE CTPATETHNUECKUE H3MEHEHHUS.
7. Xapakrepusys COBOKYIHOCTb CTPAaTEIMYECKMX M3MEHEHMH OpraHU3alUM, 4acTO IOBOPAT O HEOOXOAMMOCTH JOOMBATBCA HX
oprannuHocTH. HazoBuTe U packpoiite OCHOBHbIE IPU3HAKH «OPraHUYHOCTH CTPAaTETMUECKUX M3MeHeHui». [IpuBenute npuMeps! us
Ou3HEC-TIPAKTUKY, MIUIIOCTPUPYIOLIHE 3TH IPU3HAKU.
8. CyIecTBYIOT pa3InyHble HOAXOABI K YIIPABIECHUIO IPOLECCOM PealM3aluy CTPATETHYECKUX W3MeHeHHH. Cpequ HUX BBIICISIOT
CJIeIyIOIIUE NOAXO0AbI (110 MO3UIMY TON-MEHEKEPa):

e  KOMaHJHUD;
KOHTpOJIEp;
HapTHED;
KyJIbTYPHBIH JTHIED;
BOCIMTATEIIb YEMIIHOHOB.
PackpoliiTe copepaxanie KaXa0ro Moaxo/a o cXeMe: Ha3BaHUe — KpaTKasi XapaKTepHCTHKa — TIIaBHas IpodiieMa, peraemas
TOI-MEHEIKEPOM, — KJII0UeBasi poJib TON-MEHEDKEPa B OpraHUu3alluy.
9. Kakue nx Ha3BaHHBIX B NpeaAblAylIeM 3aJaHuN ITOAXO0A0B SABJIAIOTCS B 61/I3HCC'HpaKTI/IKC KOHKPETHBIX OpFaHPI3aLlPII>i TYyYIIuMu» U
«XyAmuMu»? ApryMeHTUpYyUTE CBOXO MO3ULMIO U IPUBEJUTE IPUMEPDL.
10. Kakue 13 Ha3BaHHBIX B 33JaHUU 8 I10JIXOJI0B MOJKHO pacCMaTpUBATh B KAUECTBE OPUEHTHPA, K KOTOPOMY HEOOXOAUMO CTPEMUTCS
B YIpaBJIeHUH IpoueccoM peanuzanuu? Jlaiite 060CHOBaHHE CBOEMY BBIOOPY M OXapaKTepHU3yiiTe 3TH IOAXO0bl 00JIee IETANBHO.
11. B mporpammy KOHKPETHBIX JIeHCTBHH 1o peanusanuu crparerun M.Auncodd npemaraer BrirodaTh cienyromue 6JI0Ku
MEPOIPUATUI WU IOAIPOIPAMMBIL:
CO3/1aHHE «CTapTOBOM IUIOIAAKWY;
IUTAaHUPOBAHHE TIPOLIecca U3MEHECHUH;

000c0o0JIeHNE U 3aIllUTa CTPATErHYECKUX H3MEHEHUH OT KOH(IMKTOB ¢ TAKTHYECKUMHU IPOLIECCAMUY;

IUIAHUPOBAHUE MIPOIiecca BHEAPEHUs CTPATErMYECKUX U3MEHEHMUI;

MHCTHUTYIHAIN3AIMS HOBOH 00IeH cTpaTeruy;

®  OCYIIECTBICHHE aIcKBATHOTO PEarHpOBaHHs.

PackpoiiTe cogepkaHne Kakaoro 0JI0Ka WM IOANPOrPaMMBI, TO €CTh Ha30BUTE KOHKPETHBIE AEHCTBUS, MO3BOJISIONINE PEaTn30BaTh
JAHHOE HaIpaBlCHUE peanu3auuu u3MeHeHuil. Jlalite 06OCHOBaHHME BKJIIOUEHUIO JaHHBIX JelicTBuil. IIpuBenure KOHKpETHbIE
HpUMEpHI U3 OM3HEC-TIPAKTHUKU.

12. O6ocHy#Te HEOOXOIUMOCTD H3MEHEHHS H MECTO H3MEHEHUSI OPraHU3alHOHHOM CTPYKTYpEI B IIPOIEcCe pa3pabOTKH / pea3aui
CTpaTErHH.

13. IlpuBenurte mnpuMepbl W3 OW3HEC-TIPAKTUKH, HUTIOCTPHPYIOIIME CO3aHHE OPraHU3allMOHHOW CTPYKTYPBI, SBITIOICHCS
WHCTPYMEHTOM peaIn3allii CTPATCTHH.
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14. IlpuBenute mnpuMepbl U3 OW3HEC-NIPAKTHKH, WUIIOCTPUPYIOLIME TPYIHOCTH B pEaln3allddl CTPaTeruy, OOYCIOBIEHHEIE
COIPOTHBIICHUEM YCTapEeBIIeH OpraHN3allMOHHONW CTPYKTYPHI.
15. IlpemioxuTe onpeaeseHne CTPaTernieckoro KOHTPOJUTHHTA U PACKPOMTE 3TO MOHATHE Yepe3 NeTaTU3aluI0 (YHKIIHH.

16. CpaBHUTE TAKTUYECKUH KOHTPOJUIMHT M CTPATErHYeCKUil KOHTPOJUIMHT, BOCIIONIB30BABIIMCH CXEMOM: cpella — BUJ| YIIPaBJICHUS —
eTH — 3a/1a49H.

17. HO,Z[FOTOBI)TC BBICTYIUUICHUS 11O TEMaM:

OCHOBHBIE 3Tarnbl IUKJIA peaimm3anu CTPpaTeruu.

CTpaTeFI/I'{eCKI/Ie HU3MCHCHUA.

CrpaTerus 1 OpraHu3alloOHHAs CTPYKTYpA.
VipasieHnne mporeccom pealn3annuy CTPaTerndecKuX N3MEeHEHUH.

Ipaxruueckoe 3ansiTue Ne 17 (1 gac)
KonTponbpHOe MeponpusiTue 1o paszaeny 4

5.2. Coaep:kaHuEe CAMOCTOSITEJIbHOI PaGoThI N0 AMCHUILIMHE (MOTYJII0)

CoaepsxkaHue 00s13aTeJILHOM CaMOCTOSITEIbLHO padoThl 10 AMCHHUILIMHE

Ne . I[IpoayKThl e TeJILHOCTH
w/n TeMbl AMCHMILIMHBI Copep:xaHue caMOCTOSITeJIbHOM PadoThI
1 Beenenue B ctpareruueckuit 3aganus u3 nocobus 0Oe3 3Be3l0YEK, pazbupaeMble Ha BeinonHeHHbIE 3aJaHUs
MEHEJKMEHT MPaKTHYECKOM  3aHATUH  (IPEICTaBICHBI  BBINIE B
[IPAaKTUYECKOM 3aHsATuu 1.5)
2 CrpaTernieckuii aHaIN3 3amanus W3 mocobus Oe3 3Be3oucK, pa3OupacMmblec Ha Brimonmnennblie 3agaHus
[IPAaKTUYECKOM  3aHATUU  (IPEJACTaBIEHbl BBIIIE B
MIPaKTUIECKOM 3aHsATHH 1.6)
3 Muccus u cTpaTernueckue 3aganus u3 nocobus Oe3 3Be30UEK, pazdbupaeMble Ha Beinonnenssle 3aganus
Lex IPAaKTUYECKOM  3aHATHU  (IPEACTABIEHbl  BBHIIIE B
[IPaKTUYECKOM 3aHsATuu 1.7)
4 Ounocodus u 3¢pdexTuBHOCTh | 3amaHus u3 mocobus 0e3 3Be3moueK, pa3dupaeMble Ha Beinonnenssle 3aganus
IPAaKTUYECKOM  3aHATHU  (IPEACTABIEHbl  BBHIIIE B
[IPaKTUYEeCKOM 3aHsATuu 1.8)
5 Pa3zpaboTka MUHH-CTpaTEruu 3amanus W3 MocoOus, pa3OupacMble Ha MPAKTHYECKOM BrimonmHennblie 3aaHus
3aHATUM (IIPEJCTaBIICHBI BhIIIE B IPAKTUYECKOM 3aHATHU KypcoBoii mpoekt
2.2)
BbInojHeHue KypcoBOro IPOEKTa
6 Bbusnec-crparernn 3amanus w3 mocoOus Oe3 3Be3oucK, pa3Oupacmble Ha BrimonmHennslie 3agaHus
[IPAaKTUYECKOM  3aHATHU  (IPEJACTaBIEHbl  BBIIIE B Keticel
TIPAKTUIECKOM 3aHATHH 3.2)
7 DyHKIMOHAIBHBIE CTPaTETHU 3amanus u3 mocobus Oe3 3Be3moueKk, pa3Oupacmble Ha BrInosiHeHHBIE 3aaHKS
IPAaKTUYECKOM  3aHATHU  (IPEACTABIEHbl  BBHIIIE B Keticel
IpaKTU4ecKoM 3aHsTuu 4.3)
8 Peanuzanus crpareruu 3aganus u3 mocobus 0Oe3 3Be3nOYEK, pasOupaeMble Ha BrinoaHeHHbIE 3aJaHUs
IPAaKTUYECKOM  3aHATHU  (IPEACTABIEHbl  BBHIIIE B Keticel
IpaKTH4ecKoM 3aHsTuu 4.4)
Copep:kaHue cCaMOCTOATEIbHOM PadoThI 10 AMCIMIIJIMHE HA BHIOOP
Ne N IIpoayKThI AeATENLHOCTH
w/n Tembl AMCUHMILIMHBI Copep:kaHue caMOCTOSITEJbHOM padoThbl
1 Beeznenue B cTparernueckuit 3amaHns w3 mocoOus co 3Be3mOYKaMy, pa3bHpaeMble Ha | BrImonHeHHBIE 3a1aHuA CO
MCHCIPKMECHT MPaKTUICCKOM 3aHATHU (HpeZLCTaBJ]eHbI BBILIC B 3BC310YKaMU
TIPAKTUIECKOM 3aHATHH 1.5)
2 Crparern4eckuii aHanus 3amaHus W3 NMOCOOHs cO 3BE3A0YKaMH, pazOupaeMbie Ha | BhINONHEHHBIC 3aJaHUS CO
IPAaKTUYECKOM  3aHATHU  (IPEACTABIEHbl  BBHIIIE B 3B€37104KaMH
IPaKTUYECKOM 3aHsTuu 1.6)
3 Muccus ¥ CTpaTeruuecKue 3ajgaHus U3 MocoOusl co 3BE3A0UKaMH, pa3OupaeMble Ha | BhlnojaHEHHBIE 3aJaHUs CO
e MIPaKTUIECKOM 3aHATHHU (HpC}ICTaBHCHI)I BBIIIIC B 3BC3J0YKaMH
IIPAKTUYECKOM 3aHsATHHu 1.7)
4 Ounocodus u 3¢pexTuBHOCTL | 3amaHus U3 MOCOOUS O 3BE3J0YKaMHM, pa3dupaeMble Ha | BrImosHeHHbIE 3a1aHUS CO
IPAaKTUYECKOM  3aHATUU  (IPEACTaBIEHbl  BbIIIE B 3B€37104KaMH
IIPaKTHYeCKOM 3aHsaTuu 1.8)
5 busnec-cTpateruu 3aganus u3 MocoOust CO 3Be3M0YKaMH, pa3bupaemblie Ha | BeImoigHeHHBIE 3aJaHUs CO
IPAaKTUYECKOM  3aHATHU  (IpPEACTaBIEHbl  BbIIIE B 3B€37104KaMH
IIPAaKTUYECKOM 3aHATHH 3.2)
6 OyHKIUOHAJbHBIE CTpaTerud | 3ajaHus U3 IOCOOUS CO 3BE3[04KaMM, pa3OupaeMble Ha | BblnonHeHHbIE 3a1aHUs CO

MIPAKTUIECKOM 3aHATHH BBIIIC B

TIPAKTUIECKOM 3aHsATHH 4.3)

(npencraBneHsl

3BEC3J0UYKaMH

5.3.006pa3oBaTe/ibHbIE TEXHOJIOTHH

IIpn opraHuzanuu H3y4YeHUs IUCLHUIUIMHBI OyOyT HCIHOJIB30BaHBl cleAylomue o0pa3oBaTelbHbIE TEXHOJOTHH: TEXHOJIOTHUS
OpraHU3aliy CaMOCTOSATENbHON pabOThl, TEXHOIOTHU IPYNIOBON JUCKYCCUH, MHTEPAKTUBHbIE TEXHOIOTUH
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5.4. Tekymuii KOHTPOJ1b, IPOME:KYTOYHbIH KOHTPOJIb H IIPOME:KYTOYHASI ATTeCTALUS

bannbHO-pedTHHTOBas KapTa AUCHUILIMHEI 0(OpMIIeHa KaK MPHIOKEHNE K paboueil mporpaMMe JUCIUIUINHEL.
@DOoH/I OLEHOYHBIX CPEACTB JUIsl MPOBEICHHUS MPOMEKYTOUHONW aTTeCTallid OO0YYalOUIMXCs MO JUCIMIUIMHE O(QOPMIIEH OTAEIbHBIM
JIOKYMEHTOM.

6. YHAEBHO-METO/MYECKOE U THOOPMAIIMOHHOE OBECIIEYEHUE

[Hara oOpamieHus K 3J1eKTPOHHBIM Y4eOHBIM H3JaHUsIM, JIEKTPOHHBIM 00pa30BaTeNbHBIM pecypcaM, COBPEMEHHBIM 0a3aM JaHHBIX U

UH()OPMAIIMOHHBIM CIPAaBOYHBIM CHCTEMaM COBHAJAET C IaTOH yTBepkaAeHHs pabouell IporpaMmbl

6.1. PexoMeHyemMas JuTepaTypa

6.1.1. OcHoBHas JUTepaTypa

ABTOpBI, COCTAaBUTEIH 3arnaBue, CChbUIKA Ha MJIEKTPOHHYIO OUOIMOTEYHYIO CUCTEMY Wz narenbeTBO, 1011
JI1.1 [Kucenes A.A. OCHOBBI CTPATETHUECKOTO MEHEIKMEHTa M CYITHOCTh cTparermueckoro|Mocksa ; bepiun :
IUIAaHUPOBAHUS B OPraHU3ALUX | yIeOHUK Jupexr-Menua, 2020
https://biblioclub.ru/index.php?page=book&id=599192
JI1.2 |EmenssinoBa E.A. Crparernyeckuii MEHEKMEHT : yueOHOe TTocoOHe Tomck : Dmp Konrenr,
https://biblioclub.ru/index.php?page=book&id=480631 2015
JI1.3 (Dumman JI.A. OCHOBBI CTPAaTErMYECKOTO MEHEKMEHTA: MPAKTUKYM Cawmapa : zparenscTBo
clck.ru/33hQvU CI'CITY, 2018
6.1.2. lonoJiHUTebHAS JIUTEpaTypa
ABTODBI, COCTABHTEIH 3arnaBre, CChUIKa Ha QJISKTPOHHYIO OMOIHOTEYHYIO CHCTEMY W3maTenseTBo, TO1
JI2.1 |JleBymxuna C.B. CrpaTerndyeckuii MEHEJDKMEHT : ydeOHoe Iocodue Crasponoins : CekBoiis,
https://biblioclub.ru/index.php?page=bhook&id=485035 2017
JI2.2 |donros A.W. Crparernyeckuii MEHEKMEHT : yueOHOe TToco0He Mockga : @nunrra, 2016
https://biblioclub.ru/index.php?page=book&id=83145
JI2.3 [Ky3uemos b.T. Crparernyeckuii MEHEKMEHT : yueOHOe TToco0He Mocksa : IOnuTH, 2017
https://biblioclub.ru/index.php?page=book red&id=683168
JI2.4 ([lanoB A.U. Crparernyeckuii MEHEKMEHT : yueOHOe TToco0He Mockaga : IOnuTH, 2017
https://biblioclub.ru/index.php?page=book red&id=691956

6.2 IlepeyeHb MpoOrpaMMHOro odecreveHust

- Acrobat reader DC

- Dr.Web Desktop security, Dr.Web Server security

- GIMP

- Moii oduc, cepBucsl Sunexc 360 aist oo6pazoBanus (mouta, Suaekc Juck, Aunexc Tenemoct, SHaekc nokymenTsl, KaneHaapn)

- MHoro¢yHKIMOHAIBHBIN cepBrc oOMeHa nHdopmarmein Max

- Apxusarop 7-Zip

- bpaysep SAHnekc 11 opraau3anui

6.3 Ilepeyenb HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, TPOdecCHOHATBHBIX 623 JaHHBIX

- OBC «YHuBepcuTerckas OMOINOTEKa OHIIANHY

- Bbassl mannbix Springer eBooks

- Enunoe comepxanme obmuiero oobpazosanus https://edsoo.ru/

- bubsimoreka nugpororo o6pazoBaTebHOr0 KOHTEHTa hitps:/Monypoku.pd/

7. MATEPUAJIBHO-TEXHUYECKOE OGECIHEYEHUE JUCIIUIIJIMHBI (MOYJIST)

7.1|HaumeHOBaHME CHELMAIBLHOTO TIOMELICHUS: TIIOMEUICHHUE [UIi CaMOCTOATENILHOH paboThl, YUWTanbHBIA 3all.
OcHamenHocTh: [IK-4mT. ¢ BO3MOXHOCTBIO TOAKIIOYEHUS K ceTH «VHTepHeT» W oOecrieueHneM JocTyna B
AJIEKTPOHHYIO HH(POPMALMOHHO-00pa3zoBarenbHyo cpeny CI'CITY, [TucbMmenHsli cTon-4 wT., [TapTra-2 mir.

7.2|HaumeHOBaHUE CIEUATIBHOTO IOMEIIEHUS: y4eOHas ayAUTOPHUS ISl IPOBEACHUS JICKLIMOHHBIX 3aHATUH, IPAKTUYECKUX
3aHATHHA, KypCOBOTO TIPOSKTHPOBAHUS (BBIIOJHEHUSI KYPCOBBIX padoT), IPYyNIOBBIX KOHCYJIBTALMH, HHINBHIYAIBHBIX
KOHCYNBTAallMi, TEKYLIEro KOHTPOJS, MPOMEXYTOYHOHW arrecTanuy, YdeOHas ayauropus. OcHaleHHOCTh: MenmoBast
nocka-1mr., Komruiekr yueOHoOW Mebenu, HOYTOYK, NMPOEKIMOHHOE 00O0pyAoBaHME (MYJIBTUMEIUHHBIA MPOEKTOP U
JKpaH).

8. METOAUYECKHE YKA3ZAHHMSA 110 OCBOEHHWIO JUCHUTIJIMHBI (MO1Y JIS)

PaGora Haj TeOpEeTUYECKUM MaTepUalIOM MPOUCXOANUT KPATKO, CXEMATUYHO, MTOCIIEI0BATENILHO (PUKCHPYIOTCS OCHOBHBIC TIOJIOKEHHUS,
BBIBOJIbI, (DOPMYJIHPOBKH, OOOOIICHHS; MOMEYaTh BaXKHbIC MBICIH, BBIICIATH KIIFOUCBBIC CJIOBA, TEPMHUHBL IIpoBepKa TEPMHHOB,
MOHATHH C MOMOILBIO SHIMKIIONEANH, CIOBapel, CIIPABOYHUKOB C BBHINMUCHIBAHMEM TOJKOBaHHUIl B TeTpaab. O003HAYUTH BOTPOCHL,
TEpPMHUHBI, MaTe€pUall, KOTOPBI BBI3bIBACT TPYJHOCTH, IOMETUTh U TOIBITATHCS HAWTHU OTBET B peKOMEHAyeMou nureparype. Eciamn
CaMOCTOSTEIILHO HE yJaeTcs pa30o0paThcs B MaTepuae, Heo0X0AuMO COPMYIUPOBATH BOIIPOC U 331aTh MPETIOIABATEIIIO.
TIpopaboTka paboueii mporpaMMbl AUCIUTUIMHEL, YAEIsSIsT 0C000€ BHUMAHUE [IEJISIM U 3a7]a4aM, CTPYKTYPE U COIePIKaHUI0 TUCIIUTLTNHEIL.
KoHcnektupoBaHne HCTOYHUKOB, MOJI'OTOBKA OTBETOB K KOHTPOJILHBIM BOIPOCaM, TPOCMOTP PEKOMEHYEMO# JIUTEpaTyphl, paboTa ¢
UH()OPMAMOHHBIMU HCTOYHUKAMH B Pa3HBIX (popmarax.

Taxoke B rporecce M3y4eHHUs TUCIUIUIMHBI METOTUYECKUE PEKOMEH IAIIMU MOTYT OBITh W3JIaHbl OT/ICJIbHBIM IOKYMEHTOM.
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BaﬂHBHO-peﬁTHHFOBaﬂ KapTa JUCHHUITIIIMHBL «OCHOBBI CTpPAaTEru4€CKOro MEHEHPKMCHTa»

Kypc 3 Cemectp 6

[Ipunoxenue

Bun xonTpons

MuHuManbHOE
KOJIMYECTBO OaJIJIOB

MakcuMaabHOE KOJIMYECTBO 0aIlJIOB

HaumMeHnoBaHue pasaenaa: «OCHOBHbBIE OHSATHS CTPATErH4eCKOr0 MEHEIKMEHTa»

TexyImui KOHTPOJIb 10 pa3zely: 0 8
1 AynutopHas paborta 0 3
2 CamocrostenbHas paboTa  (cnenuanbHble 00s3aTenbHbIE (POPMBI) OTJEIBHO HE OLICHUBAETCS 0 0
3 CamocrosiTenbHas paboTa (crnenuanbHbie OPMBI Ha BBIOOD) 0 5
KoHTpoJIbHOE MEPOTIPHUSATHE IO Pa3JIey 0 17
ITpoMeXyTOUHBIN KOHTPOJIb 0 25
HaumenoBanme pasnea: «Pa3paboTka MHHH-CTPaTerHH (KypPCOBOIi IPOEKT)»
Texynuii KOHTPOIIb 1O pa3feny: 0 20
1 AynuTtopHas paboTa OlleHKa He IPeyCMOTPEeHA 0 0
2 CamocrosTenbHas pabota (CrenuaibHble 00s13aTeNnbHbIC (OPMBI) 12 20
Ilpumeuanue: Ecnu oyenxa obyuaiowezocs 3a
Kypcogou npoekm menvute 12 6annos, mo e2o
BbINOIHEHUE He 3aYUmbleaemcsl, U 3a pazoen
oOyuaromuiics rabupaem 0 6annos.
Heguvinonnenue npoekma agmomamuiecku
eneuem 3a coboil HeyO0BIEeMEOPUMENLHYIO
OYeHKY o Jucyuniune.
3 CamocrositenbHas paboTa (crenuanbHbie POPMBI Ha BBIOOD) HE MPETYCMOTPEHA 0 0
KoHTpospHOE MEpOnIpHUATHE 0 pa3liesly He MPETyCMOTPEHO 0 0
ITpoMeKyTOYHBIH KOHTPOJIb 12 20
HaumeHoBaHme pa3nena: «bn3Hec-cTpaTerum»
Texynmid KOHTPOIIb 1O pa3feny: 0 6
1 AynutopHas pabota 0 3
2 CamocrostenbHas pabota (cneuuayipHble 00s3aTenbHbIe JOPMBI) OTAEIbHAS OLIEHKA HE NMPEyCMOTPEHa 0 0
3 CamocrosiTenbHasi paboTa (crenuanbHbie OPMBI Ha BBIOOD) 0 3
KoHTponbHOE MEpOnpHsTHE 110 Pa3aeTy 6 (no nepgomy 24
3a0anuro) Ipumeuanue: ecniu obyuarowutics He
6 (no emopomy CRpasnsemcs ¢ KOHMpPOJIbHbIM MEPONPUSIUEM,
3a0aHuio) Mo HAGPAHHbBLE 8 PAMKAX MEKYUe20 KOHMPOS
OaLIbl He YUUMbIBAIOTCSL
ITpoMeXyTOUHBIH KOHTPOJIb 12 30
HaunmenoBanue pasnena: «IlocTpoenue 1 peajn3anusi CTpaTeruu»
Texynwid KOHTPOIb 1O pa3feny: 0 5
1 AyautopHas paboTa 0 3
2 CamocrositenpHas pabota  (cnenuaibHble 00s3aTeNnbHble (OPMBI) OTIIENbHAS OLIEHKA HE IPETyCMOTPEeHA 0 0
3 CamocrositenbHas pabora (crenuanbHbie (OpMbI Ha BBIOOD) 0 2
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KOHTpOJIBHOE MEPOTIPUSATHE TI0 Pa3ziely 5 (no nepsomy 20
3a0anuio) Ipumeuanue: eciu obyuarowutics He
5 (no emopomy cnpagnaemcs ¢ KOHMpPOJIbHLIM MEPONPUANUEM,
3a0anuio) Mo HABPaHHbvLe 8 PAMKAX MEKYe20 KOHMPOIs
0aIbl He YUUMbIEaOmcsl

ITpoMeKyTOUYHBIH KOHTPOJIb 10 25
ITpoMexyTOYHas aTTeCTalus 56 100
Hroro: 56 100

Bun xonTpons

| [TpuMeps! 3aJaHNH, KPUTEPHUU OLICHKH U KOJMYECTBO 0aJIOB

| TeMms! u1st H3ydeHHs 1 06Pa3OBaTEIBHBIC PE3YIHTATHI

Telcynmﬁ KOHTPOJIb IO pa3aeay «OCHOBHBIE OHSATHS CTPATErH4YE€CKOro MEHE>KMEHTa»

AynutopHast pabora —
3 6amma

OrieHHBaeTCsl KOJMIESCTBO MPABUILHBIX OTBETOB OOYYAIOIIErocs Ha
3aHATHAX 110 TeMaM TIEPBOTO paszena (BKIoYas IOMOJIHHTEIbHEIE
BOMPOCHI, TMOCTABJCHHBIE B TMPOIECCe 3aHATHA). MaKCHMalbHOE
KOJIMYECTBO 0amioB — 3.

OO0s3atenbHbIe 3a1aHus (0€3 «3Be310UeK») I0COOUs IJIsl CAMOCTOSATEIbHOM PaboThl 00yJaroUXCcs 110 TeEMaM
HIepBOTO pasjena

BBenieHHe B CTpaTErnueCKUi MEHEIKMEHT

IlepBudHEIA cTpaTermuecKuil aHATTN3

Mmuccust ¥ CTpaTernuecKue Henu

CamocTrosiTenpHast
pabora (Ha BbIOOp) — 5
OayutoB

Iepedens Takux 3aaHuil MpUBEICH B paszzene «Moaynb 1» mocodus
JUISL CAaMOCTOSITEIBHOW paboThl 00y4aromuxcs (3aJaHus OTMEYEHBI
3BE3TOUKAMH).

[To oxmHOMy Gayuty 3a Ka)KAO€ IMOJIHOCTBHIO BBITIOJIHEHHOE 3a/laHHe.
MakcumanbHOe KOJIMYecTBO 0aIuioB — 5.

Kputepuu oreHHBaHYS:
PackpbiBaeT 3agaHHBIE KPUTEPUHM MOTEHIMAIBHO 3(GEKTUBHON

CTPATETHH.

JlaeT  CpaBHMTEJNBHYIO  XapaKTEpUCTUKYy  HPUPOCTHOTO U
IIPEANPUHAMATENBCKOIO  THIIOB  OpPraHM3allMid 10  3aJaHHBIM
TTO3ULHSIM.

ConocTaBnsieT apXUTEKTOHUKU OIEPATUBHOIO U CTPATETHYECKOTO
YIIpaBJIeHHs 1O 3aJaHHBIM O3UIIHSIM.

[IpuBOANT paznuyus MEXAY aJMHHUCTPATHBHBIM MEHEIKMEHTOM —
MBI, MeHeKMEHTOM I10 LEISIM MBO u MeHEeIKMEHTOM-
o0yuenneM — MBL no 3amanHHbIM IpH3HAaKaM M OOBACHSET 3TH
pa3IyusL.

IpoBomut nepeuunblii SWOT-ananus, BeIIENAsS B3aMMOCBSI3aHHBIC
(bakToppl,  XapakTepH3ylOLIMe  33JaHHYI0  IIpernojaBaTeleM
OpTraHU3aIHIo
[lonrorasnuBaer  GnaHK

s ocymiectBienus PEST-ananuza
TEH/ICHIIMH, WMEIOIUX CYIIECTBEHHOE 3HAa4YCHHE JUIsi OOLIeiH
CTpaTeruu  3aJaHHOW  MpenojaBaTelieM  OpraHu3aluk |
apryMEHTUPYET MyHKThI, BKIIOUCHHBIC B OJIaHK.

[IpoBoguT aHamM3 OCHOBHBIX CETrMEHTOB ((akTopoB) OMKHEN
BHEUIHEW cpenbl TSl 3alaHHON MTperoaBaTeaeM OpraHiu3aIim.

®dusnocodus u 3PPEKTUBHOCTH CTPATETHICCKOTO MEHEDKMEHTA
OOpazoBaTenbHbIE PE3YIIBTATHL:

3HaeT: OCHOBHBIE 3Talbl Pa3BUTHS CTPATETHUECKOTO0 MEHEIXMEHTa, OCHOBHBIE TECOPUHM CTPATErH4ecKoro
MEHEKMEHTa, COJACp/KaHNe MAapKEeTHHIOBOM KOHIENIWH YIIPaBICHHS, XapaKTEPUCTHKH IPHPOCTHON H
IIPeANPUHAMATENILCKON  OpraHu3alii, apXUTEKTOHUKU OIEpaTUBHOM U CTpaTeruyeckoil opraHu3alui,
OCHOBHBIE 3JIEMEHTHI TapaJUTrMbl CTPaTEeTHIeCKOT0 MEHEDKMEHTA, POJIb CTPATETNIECKOT0 MEHEKMEHTA KaK
MEXaHU3Ma COIJIAaCOBAHMS 3alPOCOB U PECYPCOB, 3aKOHOMEPHOCTH YHPABJICHUS IPOIECCOM peaau3aliiu
cTpaTermii, OalaHC PaHOHANBHOCTH W HPPAIMOHATBHOCTH TIPH pPa3pabOTKe CTPATETHH, KPHUTEPUH
HOTCHIMAIBHO 3G (EKTUBHOM CTpAaTeTHH, OCHOBHBIC JTalbl LUKJIA PEaTU3allMd CTPaTerud, OCHOBHBIE
00JIacTH CTpPAaTErNUecKUX U3MEHEHHI U CYIITHOCTD CTPATEeTHIECKUX H3MEHEHUH B KaXJ0H 00macTy, QyHKINH
CTPAaTEruuecKoro KOHTPOJUIMHIA, COCTABISAIOIIUE IENOYKH CTOMMOCTH, 3JIEMEHTHl CHCTEMBI CTOMMOCTH,
OCHOBHBIE HaIIPaBIEHHS U CIIOCOOBI OCYIIECTBICHHS aHAIIN3a BHEITHEH 1 BHYTpeHHEH Cpe/bl OpraHU3allnH,
TUIIOBbIE MOJENU OHM3HEC-CTPATeTuil, OCHOBHBIC BHABI (MCTOYHUKHM) KOHKYPEHTHBIX IPEUMYILIECTB,
B3aMMOCBS3M PA3IMYHBIX CTpaTeruil (MPOLYKTOBEIX, OM3HEc-cTpaTerni, (YHKIHOHAIBHBIX), OCHOBHOE
cozepxanue 1 (GopMaThl IPOSYKTOBO-MAapKETHHIOBOI CTpaTeruu, OM3HEC-CTpaTeruy, NpOU3BOACTBEHHOM
CTpaTeruH, CTPATeTHH YIPABICHHUS IIEPCOHAIOM, OCHOBHBIC KOMIIOHCHTHI MaKpPOOKPYXKEHUS W MEXaHU3MBI
BIIMSIHUSL UX KOMITOHEHT HA OPTaHHW3allWio, OCHOBHBIE HAIPABIICHHS M CHOCOOBI OCYIECTBICHHS aHAIH3a
BHEIIHEH cpeabl OpraHU3allM, Ha3HAuYCHWE M OJHY M3 METOAMK CLEHAPHOTO MOAENUPOBAaHUS; 0a30BbIC
KOHKYPEHTHbIE CTPAaTETHU, MECTO MUHHU-CTPATETHU B CUCTEME CTPATErMYE€CKOr0 MEHEIKMEHTA, COCTABHBIE
9JIEMEHTHI MUHHU-CTPATET UM U UX B3aMMOCBSI3b; OCHOBHOE COJIep)KaHue U popMaT GUHAHCOBON CTpAaTEerHu.

VYMeeT: yCTAaHABIHMBATh B3aHMOCBS3M PA3NUYHBIX IPOTYKTOBBIX M (DYHKIIMOHANBHBIX CTPATErHii
(IPOM3BOACTBEHHOM  CTpaTeruy, CTPAaTerMd YIPABICHUS IEpCOHalIoM, (HHAHCOBOIl  cTpaTeruu),
pa3pabatTeIBaTh JepeBO CTPATETMUECKUX Leliel, (GopMynmupoBaTh BHYTPEHHHE U BHEIIHHE CTPATETHUCCKUE
MpoOJeMbl TI0 peai3aluy LeJiel OpraHu3alii, OCYIIeCTBIATh crparernyeckuii SWOT-anamus, PEST-
aHaIN3, MHOTO(aKTOPHEI cHCTeMHEBIH aHann3, SNW-Toxo/] K aHaIn3y BHYTPEHHHX PECYPCOB, CIIEHApHOE
MOJETMpPOBaHue (M0 OAHON M3 METOMUK), OLEHKY CTpaTreruueckoil 3¢¢dhexTHuBHOCTH, BHIOMPATh MOAXOA K
YIOpaBICHHIO MPOIECCOM peallM3allil CTPATETHISCKUX HM3MEHEHHH, HCIIONb30BaTh OAWH M3 (OpMATOB
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IMoarorapnuBaer OmaHk aias  ocymiectBieHus SHW-ananusza
3aaHHOM IIperoaBaTesieM OpraHu3alui ¥ apTyMEHTHPYET MyHKTEI,
BKJIFOUCHHBIC B OJIaHK.

OGOCHOBBIBaET 00BEKTHBHYIO HEOOXOIUMOCTD nepexoa
opraHm3aluii K KOHICMIMA «MEHEDKMEHT-00yICHUE» U MPUBOIHUT
IpuUMepbl M3 OW3HEC-TIPaKTUKY, WUIIOCTPUPYIOIINE BIUSHHE Ha
JKHU3HENISSITENIbHOCTh OPTaHU3alWil CIeOBaHUS / HE CIICJOBAHUS
JTAaHHOW KOHLETIIIMH.

pa3paboOTKu TpOrpaMM YIpPaBICHUS CTPATErMUECKUMU W3MEHEHUSMH, aHAIM3UPOBAaTh CTpPaTErHYEcKHe
AIIbTEPHATUBHI YIIPABIEHHS MEPCOHATIOM, pa3padaThIBaTh MPOrpaMMy PEaln3allid CTPATETHH YIIPaBICHHS
[IEpCOHANIOM, HCHOJb30BaTh Meronsl PEST-aHamm3a W CHEHApHOrO MOJEIMPOBAaHMSA JUIA  aHAIM3a
BO3ICHUCTBHS MAaKpPO3KOHOMHYECKOW cpelpl Ha (YHKIMOHHPOBAHWE OpraHM3alldii W  OpPraHoB
rOCyJapCTBEHHOI'O ¥ MyHHUIIUIIAJIBHOTO YIIPABICHHUSI.

Brnaneer: TexHosjoruedt gopMupoBaHHs 0a30BOW KOHKYPEHTHOHM CTpaTerHH IO MPOAYKTY HPEATIPHATHS
cdepsl YCIyr; TEXHOJOTHEeW pa3pabOTKH MUHH-CTPATETHH HPEANpUATHS Ccdepbl YCIyr Ha OCHOBE
OCYIIECTBIECHHS MEPBUYHOTO CTPATEIHIECKOTO aHANIN3a; TEXHOJIOTHEeH pa3paboTku (HUHAHCOBOHM CTpaTeruu
opranu3anyu chepbl YCIyr Ha OCHOBE NMPOJYKTOBO-MAPKETHHIOBOW CTPAaTETHH U C YUE€TOM B3aUMOCBs3EH ¢
IpyruMH  (QYHKIMOHANBHBIMH ~CTPATETHAMH; TEXHOJOTHEH pa3pabOTKH IPOIYKTOBO-MAapPKETHHIOBOM
CTpaTeruy OpraHu3aliy cepsl yCiIyr; TEXHOJIIOTHEH onpeaeeHus: OM3HeC CTpaTerHy 10 IPOAyKTy / Ou3Hecy
¢ ucnoip3oBanreM moxeneit (BCG u GE / McKinsey); TexHonoruei pa3paboTKy CTpaTeruy OpraHu3aiiim
cdepsl yCIyr Ha OCHOBE TUIIOBBIX CTPATEeruid; TEXHOJIOTHEH pa3paOOTKH MPOrpaMMBbl peai3alui CTpaTeruu
opranm3anuy chepsl ycIyr Kak HpOrpaMMBl peasM3aliH CTPAaTETHYeCKHX H3MEHEHHH; TEeXHOJOTHeH
pa3paboTKu KaJpoBOH CTpaTerMyd OpraHu3aluu cdepbl YCIyr Ha OCHOBE MPOJYKTOBO-MapKETHHIOBOI
CTpATEeTHH U C YIETOM B3aUMOCBSI3eH ¢ APYTUMH (DYHKIIMOHATEHBIMH CTPATETUsAMU; TEXHOJIOTHEH pa3paboTKi
MIPOU3BOJICTBEHHON CTpaTeruy OpraHu3alMd CcQepbl YCIyr Ha OCHOBE IPOJYKTOBO-MapKETHHIOBOW
CTpATEeTHH U C YYETOM B3aHMOCBSI3eH C IPYTUMH (YHKIHMOHAILHBIMU CTPATETHSIMH.

Kontponsnoe
MEpONPUITUE

i (¢]

paszneny — 17 GayuioB

1) 3aganue Ha BOCIIPOU3BEICHUE!

Ha M3JIOKCHHUE TEOPETHYECKOTO BOIMpOca (OICHUBAKOTCS: IOJHOTA
(40% oueHKH), JTOTHYHOCTD M3JI0KEHUSI OCHOBHBIX 3aKOHOMEPHOCTEH
(30% ouenku), Hannuue npuMepoB (30% oOreHKH); MaKCUMaJIbHOE
KOJIYECTBO OAILIOB — 7).

ITpumep 3apanus:
Hanumwure pasBepHyThIi OTBET 1O
YIPaBJIECHHE B CUCTEME MEHEDKMEHTA»

Teme «CTpareruueckoe

2) 3ajaHMe Ha NIOHMMaHWE: Ha BJIAJCHHWE TOHATUSAMH B T.4.
YCTaHOBJIEHHE B3aUMOCBSI3H MEXIY HOHATUSIMHU (OLEHUBAIOTCS:
3HaHue omnpeneneHuii (40% OIEHKH) U CIIOCOOHOCTH OIEPUpPOBATh
MOHATHUSIMH, YCTAHABIINBAS B3aUMOCBSI3H MeX Iy HUMHU (60% OLIEHKH)
B [IEPBOM Cllydae; MakCUMalIbHOE KosindecTBo Oauios - 10)

[Ipumep 3aganus:

YcranoBure COOTHOIICHUEC MEXAY IOHATUAMMU, JaB
COOTBETCTBYIOIIUEC ONPECACIICHUA:
CTpaTeFI/I‘ICCKI/Iﬁ KOHTPOJIJIMHT CTpaTerusa OpraHu3alnuvu,

peanusanus CTpaTeruu

BocnpousBoanT MaTepual o caeayloUIMM TEMaM:
Crpaterudeckoe ylpasJIeHHE B CHCTEME MEHEIKMEHTA.
Crpaternueckuif MEHEPKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpraHu3aluHy.
I'eHe3uc cTpaTern4eckoro MEHeIKMEHTA.

Mogenu cTpaTernueckoro MEHePKMEHTA.

Bupnenune pykosoauresns.

IlepBHUUHBI CTpaTern4eCKUd aHATIN3.

MapkeTHHT B IIpoliecce NEPBUYHOTO CTPATErMUECKOrO aHaIMu3a.
Merob! aHaIM3a BHEIIHEH Cpellbl OpraHU3alUH.

AHanu3 BHYTpEHHEH Cpeibl OpraHu3alltu.

CueHapHoe MOJIEIUPOBAHHE.

MpuHu-cTpaTerus opraHu3anum.

IIpoGnemHsIi aHamm3.

AHanu3 BHYTpEHHEH cpeibl OpraHu3alltu.

AHanu3 MakpOOKPY:KEHHUSI OpPraHU3aLUH.

AHanu3 cpezibl HENMOCPEACTBEHHOTO OKPY)KEHHs OpraHU3aluu
D¢ (HeKTUBHOCTD CTPATETMIECKOT0 MEHEIKMEHTA

3HAET ONpeeNIeHNUs U YMEET YCTaHABINBATh B3aMMOCBSI3H MEXKAY MOHITUSIMMU:

«CTparernyeckuii MEHEIKMEHT)», «KOHKYPEHTHOE MPEUMYIIECTBOY», «CTPATETHUECKUN aHAIN3 BHEIIHEH U
BHYTPEHHEH CpeIbl», «CTPATeTUIECKHI aHAIN3y», «IIEPBUYHBIN CTPATErHYECKU aHAIN3Y, «CTPATETMIECKUI
MapKeTHHI», «CIIEHapHO€ MOJICIMPOBAHUEY», «CTpaTeTHdecKas Leib», «OTpacib», «OPraHHYHOCTDH
CTpaTerum», «crparermdeckas 3((EKTHBHOCTE», «MEHEIKMEHT-00y4YeHHe», ACPEBO CTPATETHUCCKHX
Lesei», «MHHU-CTPATETUs», «CTPATETHYECKUH TMPHOPHUTET», «CTpaTernueckas mnpobdiemay, «BHYTPEHHSS
npoOiieMay, «BHEIIHSSI TpoOiemMa», «CTpaTerHueckas 3a/Jaday, «IepeBO CTPATETHYECKUX 3a1auy;
«cTparernueckas 3 (HeKTUBHOCTDY; «TakTUIecKas 3(P(HEKTUBHOCTDY.
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ITpoMexxyTOUHBII 25
KOHTPOJIb

Tekyumii KOHTpoJIb o pa3aeny «Pa3padoTka MUHH-CTpaTeruu (KypcoBOil MPOeKT)»

CamocTrosiTenpHast 3amaHue Ha KypCOBOM MPOEKT MpuBEACHO B pazuene «Moayip 2» | Pa3paboTka MHHH-CTpaTeruu

pabora (crenuanbHas
oOs3aTenpHass Gopma)
— 20 6ayos

nocoOust JJsi  CaMOCTOSATENbHOW paboThl  oOydwaromuxcs. B
creuaIbHOM ONaHKe, pa3MelIeHHOM Ha CTpaHule (GakyabTeTa caita
aKaJIeMHH, IPUBE/ICHBI KPUTEPUH OLICHKH TPOCSKTA.

KypcoBoii mpoekT oleHUBaeTcs Mo CTO-0a/UIbHOM miKaie. B 3ader
pelTHHTa 00Y4aIoIIerocs Mo JUCHUILIMHE OIICHKA MEePECYUTHIBACTCS
(menutcst Ha 5).

Ecmu onenka oOyuarorerocst 3a KypcoBoi npoekt menbuie 60 (12)
0a;IoB, TO €ro BEHINOJHEHHE HE 3a4YMTHIBACTCS, M 3a paslel
oOyuaromuiics HaOupaer (O OawioB. HeBbImonHEHHE MNPOEKTA
aBTOMATHYECKH BJIEYET 3a COO0I HEYIOBIETBOPUTEIBHYIO OIIEHKY I10
JIMCIMIUTHHE.

O6pa3oBaTenbHbIC Pe3yIbTATHI:
VYMeeT: HaxOmUTh MPHUMEPHl M apTyMEHTHPOBATh BBHIOOP CTPATETHil B COOTBETCTBHU C TPEIUIOKESHHBIM
(dbopmarom.

[IpomexyTouHBIf
KOHTPOJIb

20

Tekyumii KOHTPOJIb MO

pa3neay «buszHec cTpaTerun»

AynutopHas pabora —
3 Gamna

OreHMBAETCA KOTMIECTBO TPABMILHBIX OTBETOB OOYYAIOIIErocs Ha
3aHATHSX MO TeMaM TPEThero paszena (BKIIOYas JOMONHUTEIbHBIC
BOIIPOCHI, TIOCTAaBJEHHBIE B MPOIECCE 3aHATHA). MaKCHMalbHOE
KOJINYECTBO OalioB — 3.

CamocTrosTenbHas
pabora (Ha BbIOOp) — 3
6amioB

Ilepedens Takux 3aaHuil MpUBEICH B pasjene «Moayib 3» mocoous
JUISL CAaMOCTOSITEIBHOW paboThl 00y4aromuxcs (3aJaHus OTMEYEHBI
3BE3TOUKAMH).

ITo ogHOoMy Ganiay 3a Kaxa0€ MOJHOCTHIO BBHIMOJHEHHOE 3a/laHHE.
MakcuManbHOE KOJMUECTBO 0aioB — 3.

Kpurepun onenuBanus:

[IpoBogut mepuunbi SWOT-ananu3 mo OTAETBHBIM MPOAYKTAM
3a/laHHOM MPEeToaBaTeIeM OpraHU3aIHio

Ocymectisger SNW-aHanu3 1o OTIENBHBIM IIPOAYKTaM 3aJaHHON
IIPENoJaBaTeIeM OpPraHU3aluio.

OnuceiBaet copepxanue Moaenn ADL / LC s onpenenenus Ou3Hec
cTpaTeruil u ykaspiBaeT ee obuue uepTsl ¢ MojemsiMu BCG u GE /
Mc Kinsey 1 OTJIHYHS OT 3THX JABYX MOJCIICH.

PackpeiBaet copeprkaHre MPUHLINIA «Pa3yMHON TOCTaTOUHOCTH IS
CTpaTeruy OpraHM3ali ¥ MPUBOAUT MPUMEPHI, WILIIOCTPUPYIOLINE
ciefoBaHHE / HE CIIeJIOBAaHWE STOMY MNPHHLUIY Ui pa3iInYHbIX
OpraHu3anui.

O0s3arenbHble 3aanus (0€3 «3Be371049eK») MOCOOHS IS CaMOCTOSATENILHON PabOThl 00YUYArOIIUXCS M0 TeMe
TpeTbero pasnena «buzHec-crpaTeruny

busnec-crparernmn

OOpazoBaTenbHbIe PE3YNIBTATHI:

YMeeT: HaxOAUThb NMPHMEpPHl M apryMEHTHUPOBATH BBHIOOpP CTpaTeruii B COOTBETCTBHUH C MPEIIOKEHHBIM
(dbopmarom.

3HaeT: OCHOBHBIE JTalbl Pa3BHTHS CTPATETHYECKOTO MEHEKMEHTA, OCHOBHBIE TEOPHUH CTPATErHIECKOTO
MEHEPKMEHTa, COJEp)KaHHEe MAapKETHHTOBOM KOHLENIMM YIPAaBIECHHs, XapaKTEPUCTUKH NPUPOCTHOU U
MPEANPUHAMATENLCKON OpraHU3aliid, apXUTEKTOHHKU OIEPATUBHOW W CTPAaTeTHYeCKOW OpraHM3alni,
OCHOBHBIE 3JIEMEHTBI [TapaIUrMbl CTPATETHUECKOT0 MEHEPKMEHTA, POJIb CTPATETHUECKOT0 MEHEPKMEHTA KaKk
MeXaHH3Ma COTJIACOBAHUS 3alPOCOB M PECYPCOB, 3aKOHOMEPHOCTH YIPABJICHHS IMPOLECCOM peann3anni
CTpareruii, OanaHC palMOHAIBLHOCTH U HPPALMOHAIBHOCTH IIPH pa3paboTKe CTpaTerud, KPUTEpUH
MOTEHIHANEHO 3()(MEKTHBHON CTpaTeru, OCHOBHBIE OTallbl IHMKJIA peaM3alliil CTPaTerHd, OCHOBHBIE
001acTH CTPaTeruueCKUX U3MEHEHUH U CYIIHOCT CTPAaTErMIeCKUX U3MEHEHUH B KaX 101 o0nacTu, GyHKIMU
CTPaTerHyecKoro KOHTPOJUIMHIA, COCTABIIIOIIME IIENOYKH CTOMMOCTH, 3JIEMEHTHI CHCTEMBI CTOMMOCTH,
OCHOBHBIE HANpPaBJIEHHs U CIIOCOOBI OCYIECTBICHHS aHaIN3a BHEITHEH U BHYTPEHHEH cpelbl OpraHu3aliH,
TUIIOBBIE MOJENN OHM3HEC-CTPATeTHi, OCHOBHBIC BHABI (MCTOYHHKHM) KOHKYPEHTHBIX IPEHMYILECTB,
B3aUMOCBSI3U Pa3NIMYHBIX CTpaTerdil (MPOMYKTOBBIX, OW3HEC-CTpaTerdi, (yHKIMOHAJIBHBIX), OCHOBHOE
cojepkaHue U GopMaThl MPOIYKTOBO-MAPKETUHTOBOW CTpaTeruu, OM3HEC-CTPAaTeruu, MPOM3BOJCTBEHHOMN
CTpaTerud, CTPATETHU YIPABICHUS MEPCOHATIOM, OCHOBHBIE KOMIOHEHTHI MAaKPOOKPYKECHUSI U MEXaHH3MBI
BJIMSAHUA UX KOMIIOHCHT Ha OpraHM3alvio, OCHOBHBIC HAIIPABJICHUSA U CHOCO6I)I OCYLICCTBJICHUSA aHaJIn3a
BHEIIHEH cpelbl OpraHu3aldy, Ha3HAUYeHWEe W OJHY W3 METOAMK CIIEHApHOTO MOJEIHPOBaHUS; 0a30BbIE
KOHKYPEHTHBIC CTPATCIruu, MECTO MUHU-CTPATETUNU B CUCTCME CTPATCTUYCCKOIO MCHCIXKMEHTA, COCTAaBHBLIC
9JIEMEHTHl MUHHU-CTPATETUH U UX B3aHMOCBS3b; OCHOBHOE COJIep)KaHue U popMaT UHAHCOBON CTpaTETHy.
VYMeeT: yCTaHAaBIMBAaTh B3aMMOCBS3M PA3IMYHBIX IPOAYKTOBBIX M (YHKIHMOHAIBHBIX CTpaTEerHit
(IpOM3BOJICTBEHHOM  CTpAaTerWH, CTPaTerMW  YIPABICHUs TMEepcoHajioM, (MHAHCOBOW  CTpaTerwH),
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pa3pabaTbiBaTh JEPEBO CTPATETMYECKHX Ieieil, HOopMyIHpoBaTh BHYTPCHHHUE U BHEIIHHE CTPATETHUSCKUE
MpoOJIeMbI TI0 peai3aluy LeJiel OpraHu3alii, OCYIeCTBIATh crparernueckuid SWOT-anamus, PEST-
aHaM3, MHOTO(AKTOPHBIH CHCTEeMHBIH aHamu3, SNW-MOAX0/ K aHAM3y BHYTPEHHHX PECYPCOB, CIIEHAPHOE
MoJieIupoBanue (10 OJHOW M3 METOJMK), OILICHKY CTpaTerHueckor 3()(EeKTHBHOCTH, BBHIOMPATH MOIXOM K
VIPABJICHHUIO TMPOIECCOM peaM3alliy CTPATErHYeCKUX H3MEHEHHi, HCIONb30BaTh OAWH M3 (HOpPMATOB
pa3pabOTKH MPOTPaMM YIPABJICHHUS CTPATETHUSCKUMH H3MEHEHMSMH, aHAIU3UPOBATh CTPATETHUeCKHe
AIIbTEPHATUBBI YIPABICHHS MEPCOHATIOM, Pa3padaThiBaTh MPOrpaMMy PEan3allid CTPATETHH YIIPaBJICHUS
MIEPCOHANIOM, HCIOJb30BaTh Meroabl PEST-aHamm3a W CIGHApHOTO MOJEIMPOBAHMS JUIS aHAJIW3a
BO3JICHCTBUS ~ MaKpOIKOHOMHYECKON cpenbl Ha  (DYHKIMOHMPOBAaHHE OpraHU3alUdil W  OpPraHoB
rOCYZapCTBEHHOTO 1 MYHHUILIUITATEHOTO YIIPABICHHS.

Brnageet: TexHonorueil (opmupoBaHus 0a30BOW KOHKYPEHTHOW CTPAaTeTHU MO MPOIYKTY MPEIIPHUITHS
cdepbl yCIIyr; TEXHOJOTHEH pa3pabOTKH MHHH-CTPATETHH TPEINpHATHS chepsl yCIyr Ha OCHOBE
OCYLIECTBICHUS IIEPBUYHOTO CTPATErMYECKOr0 aHaIN3a; TeXHOJIOrHel pa3paboTku (GpUHAHCOBON cTpaTeruu
opranu3anuy cepsl yeIayr Ha OCHOBE IPOIYKTOBO-MApKETHHIOBOM CTPATeTHH M ¢ YYETOM B3aUMOCBSI3EH C
IpyruMu  QYHKIMOHANBHBIMUA CTPATETHAME, TEXHOJIOTHEH pa3pabOTKH MPOIYKTOBO-MapKETHHIOBO
CTpaTeTHy OpraHu3aliy cephl YCIIyT; TEXHOJIOTHEH opeeNieH st ON3HeC CTPaTert 1o IPOAYKTY / Ou3Hecy
¢ ucnoab3oBanueM mozeneil (BCG u GE / McKinsey); TexHonorueit pa3paboTKH CTpaTerud OpraHu3aluu
cdepbl ycIyr Ha OCHOBE THITOBBIX CTPATETHil; TEXHOJIOTHEH pa3pabOTKH IPOrpaMMBl PEATU3alliH CTPATETHH
opranuzanuu cdepbl yCIyr Kak IpOrpaMMbl pealu3allid CTPAaTerMYecCKHX H3MEHEHHM; TEeXHOJIOorueil
pa3paboOTKH KaJpOBON CTpaTerMd OpraHW3aluu cepbl YCIYT Ha OCHOBE MPOJYKTOBO-MapKETHHIOBO#
CTpaTEeruy U C y4€TOM B3aUMOCBSI3eH ¢ ApYruMHU (HYHKIIMOHAIBHBIMU CTPATETUsIMU; TEXHOJIOTUEH pa3paboTKH
MIPOM3BOJICTBEHHON CTpATernyl OpraHM3aluy cQepbl yCIyr Ha OCHOBE IPOIAYKTOBO-MapKETHHTOBO
CTpaTEeTHH U C YUYSTOM B3aMMOCBs3ei ¢ NPYruMH () YHKIIMOHAIBLHBIMU CTPATETHAMH.

KonTtponbsHoe
MEpOMPUSTHE TIO
paszaeny — 24 Gayna
Tpumeuanue: eciu
oOyyaromuiics He
cnpagnsiemcs ¢
KOHMPONLHBIM
Meponpusimuem, mo
HabpaHHble 8 pamMKax
meKyujeco KOHmpo.is
bannvl He

VUUMBIBAIOMCS 9amo 3adanue menee 6 6aLN08), OH CUUMAEMCS He CNPABUBUUUMCS C peanu3anum);

KOHMPONLHBIM Meponpusmuem u noxydaem 3a meponpuamue 0 000CHOBBIBaeT BBIOOP 0a30BOH KOHKYPEHTHOH CTpaTerddl IO

6annos. TIPOIYKTY:
. KpaTKO OMHCHIBAsI COACPKAHUE KAXKON U3 YEeThIPEX 0a30BhIX
koHKypeHTHbIX cTpateruii (BKC);
. UACHTH(QUIUPYS CBOWCTBA ITPOAYKTA,
. XapakTepu3ysl LeNieBble TPYIIBl | KOHKYpPEHTHBIE
NPEUMYILECTBA;
00OCHOBBIBACT ~PE3YJIBTATUBHOCTH (IPOTHO3  PE3yJIETATUBHOCTH)
BbIOpanHOi BKC.

1) 3amaHue Ha TOHMMaHWE TEXHOJIOTHH: HA KOMMEHTHPOBaHHE C
[IPUBJICUCHUEM HPUMEPOB U3 OU3HEC-TIPAKTUKH 3aKOHOMEPHOCTEH
MIOCTPOSHHMS U PEaNU3aIMN CTPATETHI; OIIEHUBAIOTCS: COOTBETCTBUE
npyMepa WM TPUMEPOB 3aJaHHI0 W CIICIOBAHHE TEXHOJOTHH;
MaKCHMalbHOE KOJIHYECTBO 6asios - 12).

IIpumep 3aganus:

2. IlpuBexnTe TnpuUMep W3 OW3HEC-NIPAKTHKH, HLIFOCTPUPYIOMINI
pa3paboTKy IpPOAYKTOBO-MapKETHHIOBOH CTpaTerHMy OpraHU3aluu
chepsbl yeiyr.

Ecnu oGyuaromuiicst He cnpaensiemcs ¢ 3adanuem 1 (Habupaem 3a

TexHonorus: TpeboBaHHs K IEMOHCTPHPYEMBIM 3HAHHSAM M YMEHUsM (00beM
TpeOOBaHMH yMEHbLIaeTCS B CIydae, €CJIM 33JaHue MpPOBEpsSeT
BJIaJICHUE YaCThIO TEXHOJIOTHH):

TexHonorUs OINKCHIBAET KOHKPETHYIO CHUTYalMI0 C YKa3aHHEM XapaKTePHCTHK

(dhopmupoBaHus 0a30BOI | OpraHU3alUK U BHEIIHEH cpebl (IPOLYKTOB, IOTPEOUTENEH, phIHKA U

KOHKYPEHTHOH T.JI.) KOTOpbIE HEOOXO MBI JIsl AEMOHCTPAIIMY TEXHOJIOTHH;

CTpaTerud 1o MPOAYKTY | OOOCHOBBHIBAET HEOOXOIMMOCTh (hopmupoBaHus 6a30Boit
KOHKYPEHTHOH CTpaTeruy 1o OINpeeICHHOMY POIYKTY (IPOAYKTam),
XapakTepu3ys HOMEHKJIATypy M CBOMCTBAa IPOM3BOAUMBIX U

peaM3yeMbIX IPOAYKTOB (IIPEAIoNaraeMblXx K MPOM3BOJACTBY H

Crpannna 25 u3 31




Hampasnenue noaroroBku: 44.03.05 INenaroruueckoe oopazoBanue (¢ AByMs MpOGIISIME IIOATOTOBKH)
Hanpagnennocts (npoduib): «IxoHOMUKa» U «MIHOCTpaHHBII A3bIK» (AHTITHHCKHIA)
Paboyast mporpamMma JMCIMILINHBL «OCHOBBI CTPATETHYECKOI0 MEHEPKMEHTA

2) 3ajaHue Ha TOHMMAaHWE TEXHOJOTWHA: Ha KOMMEHTHpPOBAHHE C
[IPUBJICUCHUEM HPUMEPOB U3 OU3HEC-NPAKTUKH 3aKOHOMEpPHOCTEH
MIOCTPOSHHUS U PEaNn3aliU CTPATETHI; OLIEHNUBAIOTCS: COOTBETCTBUE
opuMepa MWiIM IPHUMEPOB 33JaHMI0 M CIICJOBAaHHE TEXHOJIOTHUM;
MaKCHMaJIbHOE KOJHYECTBO 0ayioB - 12).

IIpumep 3ananus:

2. TlpuBemure npHMep, WUIIOCTPHPYIOLIMH CliefoBaHHe / He
cnenoBanne Mozenu GE / Mc Kinsey npuHSTHS cTpaTerm4ecKux
peLIeHU B OTHOLICHUH OM3HECa, KOTOPBIA COTJIACHO TOH MOJEIH
OTHOCHTCSI K KaT€TOpHH:

. [Ipowurpapmrmii Ne2

OOBSCHSS CBOIO MO3UIIMIO, OIUIINTE, YTO M MIOYEMY LIeJIeco00pa3Ho
MpeANPUHAMATE B OTHOILIEHUH On3Heca (IIPOAYKTa), OTHOCSIIETOCS K
JAHHOW KaTErOpHH.

Ecnu obydarommiicst He cnpagnsiemces ¢ 3adanuem 2 (nabupaem 3a
amo 3adanue menee 6 6ANN08), OH CUUNAEMCA HE CNPABUBUUMCS C
KOHMPONbHLIM Meponpusmuem u noayuaem 3a meponpusmue ()
bannos.

TexHonmorus
pa3paboTku
MIPOYKTOBO-
MapKETHHTOBOU
CTpaTeruu

OITUCHIBACT KOHKPETHYIO CHTYaIlMI0 C YyKa3aHHeM XapaKTEPUCTHK
OpraHu3alliy ¥ BHEIIHEH cpe/ibl (IIPOAYKTOB, IOTPEOUTENCH, PhIHKA U
T.JI.) KOTOpBIE HEOOXOIUMEI JUIs IEMOHCTPAIUH TEXHOJIOTUH;
000CHOBBIBaET HE00XOIUMOCTh pa3paboTku MPOIyKTOBO-
MapKETUHTOBOW CTPATETrHH, XapaKTepH3yss HOMEHKIIATYPY U CBOWCTBA
MIPOM3BOJUMBIX M PEATU3YeMBIX MPOIYKTOB (IPENNONaraeMelx K
MIPOM3BOJICTBY U PEAU3AIINN);

000CHOBBIBAET (IO KaXIOW U3 MEPEUUCICHHBIX TTO3UIINH):

. LEeNH, CBSI3aHHBIE C pealu3aliedl MPOM3BOAUMBIX HIIH
MPEAToNaraeMblX K IPOW3BOACTBY MPOAYKTOB MM IMPOIYKTa
OpraHu3alluy,

. notpeburesell mpoaykra (-oB),

. IieJIeBble PHIHKH IPOJYKTa (-OB),

. MIPUHIHUIIEl YCTAHOBJIEHHS [IeH Ha POAYKT (-Bl),

. CTpPaTeTHMI0O OpraHM3alUK B OOJACTH IPOJBMKCHUS U
pacmpocTpaHeHHs MPOAYKTa (-0B) HA COOTBETCTBYIOIINX PHIHKAX;
00OCHOBBIBACT  PE3yJIBTATHBHOCTh (IIPOTHO3  PE3YJILTATUBHOCTH)
IIPOTyKTOBO-MapKETHHIOBOH CTPATETHH.

Texnonorus:

TpeOoBaHMsS K JEMOHCTPUPYEMBIM 3HAaHMAM U YMEHUsIM (00beM
TpeOOBaHMI yMEHBIIAETCS B CiIydae, €CIHM 3aJaHHe IpOBepseT
BJIAJICHHUE YaCThIO TEXHOJIOTHH):

Texnonorus
pa3paboTKH  CTpaTeruu
OpraHu3alMy Ha OCHOBE
TUIOBBIX CTpaTeruit

OIUCHIBAET KOHKPETHYIO CHTYallMI0 C yKa3aHHEM XapaKTE€PUCTUK
OpraHu3alliy U BHEIIHEH cpens! (IPOAYKTOB, HOTpeOUTENCH, phIHKA,
(MHAHCOBOW WM TPOW3BOACTBEHHOIN CHTyallMHM M T.A.) KOTOpBIE
HE0OXOIUMBI AJIsl AEMOHCTPALIUN TeXHOIOTHH;

000CHOBBIBAeT (Ha OCHOBE OIIMCAHHON CHTYAIHN ) HEOOXOANMOCTD HITH
11e71€CO000Pa3HOCTh AEHCTBUH CTPATErHUECKOro XapaKTepa;
00OCHOBBIBaCT BBIOOp OJHONH W3 THIOBBIX CTpaTerHi (IPsMOit
UHTErpaluy, oOpaTHON HMHTErpaldd, TOPU30HTAIbHOM HMHTErpaLluH,
3axBaTa  pBbIHKA,  pPa3BUTUS  DBbIHKA,  Pa3sBUTHA  IPOJYKTa,
KOHLIEHTPUYECKOI JuBepcudUKanuy, KOHIVIOMEPATUBHOU
JVBEpPCU(PUKALNH, TOPH30HTATBHON AMBEPCH(UKAINH, COBMECTHOTO
OPEANpPHUATUS,, COKpAIlleHHs, OTTOP)KEHMs, JIMKBHUJAUMH — B
COOTBETCTBMU C 3aJaHUEM):

. UICHTUGUIUPYS CUTYALM B TEPMHHAX TUIIOBBIX,

. OIpENEIsAsl COOTBETCTBYIOIIME KIIIOYEBBIE CTPATETHYECKHE
yKa3aHus;

O00OCHOBBIBAET PE3yIbTATUBHOCTH  (IPOTHO3
BbIOpaHHBIX TUIIOBBIX CTPATErUil opraHu3auuii.

Pe3yABTaTUBHOCTH)

Texnonorus
UCTIOJIb30BaHUS
COBPEMEHHBIX MoJeJel

ONMCHIBAET KOHKPETHYIO CHUTYallMI0 C YKa3aHWEM XapaKTePUCTHK
OpraHU3alMy ¥ BHEIIHEH cpesbl (IIPOAYKTOB, IOTpeOUTENeH, PhIHKA U
T.JI.) KOTOPbIE HEOOXOMMBI JIsl AEMOHCTPAIIMY TEXHOJIOTHH;
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ompeneneHuss  OU3HEC
CTpaTerui Mo MPOIYKTY

00OCHOBBIBaCT HEOOXOMUMOCTE OMPEICICHUS] OM3HEC CTPATeTrHH II0
npoaykty (Ou3HeCy), XapakTepu3ys HOMCHKIATypy H CBOHCTBa
MPOU3BOJUMBIX U PEATM3YEMbIX MPOAYKTOB (IIPEANoaraeMbix K
TIPOU3BOJICTBY U PEATH3AIIHH);

00OCHOBBIBAaCT BBIOOP CTpaTerdu (HCIOJB3YyS — B COOTBETCTBHH C
3aganuneM — mozeiab BCG wim mozmens GE / Mc Kinsey onpenenenust
CTpaTeruii mo npoaykry (6usHecy)):

. ONHUCHIBAS  COJAEPKaHME  COOTBETCTBYIOLIEH  Mojenu
OIIpeZIeNIEHUs CTpaTeruii o NPOAyKTy (Ou3Hecy),

. AACHTUGHULUPYS CHUTyalWI0 IO KaXOOH U3  JIBYX
[IEPEMEHHBIX, HCIOIb3YEMBIX B MOJIEIY,

. OIpeJieisisi COOTBETCTBYIONIEE KIIIOUEBOE CTpATErHYecKoe
yKa3aHHe B COOTBETCTBUU C MOJEINBIO;

00OCHOBBIBAET PE3YJIBTATUBHOCTH (IPOTHO3  PE3yIETATUBHOCTH)

BBIOpaHHOM CTpaTeruu 1o MpoaykTy (Ou3Hecy).

Tekyumii KOHTPOJIb MO

pasneiy «IlocTpoeHne u peaju3anus cTpaTeruu»

AynutopHas pabora —
3 Gamna

OrieHMBaETCsA KOTMIECTBO TPABMILHBIX OTBETOB OOYYAIOIIErocs Ha
3aHTHSX [0 TEMaM Ye€TBEPTOTO pasjierna (BKII0Yas JOMONTHUTEIbHbIC
BOIIPOCHI, TOCTAaBJEHHBIE B TIPOIECCE 3aHATHSA). MaKCHMaIbHOE
KOJINYECTBO OalioB — 3.

CamocTrosTenbHas
pabora (Ha BbIOOp) — 2
Gamta

IlepedeHs Takux 3aaaHuil MpUBEICH B pazzene «Moayib 4» mocoous
JUISL CAaMOCTOSITEIBHOW paboThl 00y4aromuxcs (3aJaHus OTMEYEHBI
3BE3TOUKAMH).

[To omHOMY Gayuty 3a Ka)KAO€ IMOJIHOCTHIO BBITIOJIHEHHOE 3a/laHHE.
MakcuManbHOE KOJIMUECTBO OAIIOB — 2.

Kpurepuu oneHuBaHUs:

BricTpanBaet nepeBo Leneil pruHaHCOBOMN CTpaTeruy B paMKax AepeBa
esieit ooei crpareruu

IMosicHseT cMBICI W TPUBOAUT MpPUMEPHl U3 OU3HEC-TPAKTUKH
CIIETYIONIAX COCTABIAIONINX COBPEMEHHOH (hDHMHAHCOBOW CTpATETHH:
MIOJTHOLCHHBIN (DMHAHCOBBIA CEpBUC BCeX MPO(UIBHBIX OU3HECOB,
CO3AIONINX W Pealn3yOMUX IPOAYKT OpTraHu3auy; 3 ek THBHBIH

(GuHaHCOBEI OHM3HEC Ha BPEMEHHO CBOOOIHBIX CpEICTBax
OpraHu3alliy; OTHOCHTEIBHO  CAaMOCTOSITEIbHbIE  (DHHAHCOBBIC
OW3HEChl,  OCYIIECTBISAEMBIE  CHCTEMOl  NOYePHUX  W/WIH

abGuIMpoBaHHBIX GUPM OpraHU3ALHH.

O06s3arenbHbIe 3a1aHus (0€3 «3BE3I0YEK») MOCOOUS I CAMOCTOSATENLHON PabOThI 00yUYarOIIUXCS MO
TeMaM 4EeTBEPTOro pasjena:

OyHKINOHAIBHBIE CTPATEIUH

Peanuzanus ctpateruu

OOpazoBaTenbHbIE PE3YIIBTATHI:

3HaeT: OCHOBHBIE OJTalbl pa3BUTHS CTPATEIMYECKOTO MEHEUKMEHTA, OCHOBHBIE TEOPHH
CTPAaTErMYecKOro  MEHEMXKMEHTa, COJACP)KAaHHE MAapKCTHHTOBON  KOHLCMIMH  yHpaBJICHHS,
XapaKTePUCTHKH MPUPOCTHOI U MPeMPHUHIMATENIBCKOI OpraHu3alni, apXUTEKTOHUKH OTePaTHBHON
" CTpaTCFH‘lCCKOﬁ 0pra1-1143a1114171, OCHOBHBIC 3JIEMCHTHBI MapaJJUrMbl CTPATETUYCCKOI0 MEHCPKMCHTA,
pOJIb CTPATErHYecKOro MEHEIKMEHTa KaK MeXaHH3Ma COINIACOBAHMS 3allPOCOB M PECYpCOB,
3aKOHOMEPHOCTH YIPaBJICHUsS IPOLECCOM pEalM3allii CTPaTeruii, OalaHC PpalMOHAIBHOCTH U
MPPALMOHAIBHOCTH [PH Pa3pabOTKe CTpaTerny, KPUTEPHU MOTEHIHAIBHO 3G (EeKTHBHOI cTparernd,
OCHOBHBIC D2Tallbl MUKJIA peajin3dallii CTpaTeTruu, OCHOBHBIC obnactu CTPAaTErn4CCKuX H3MEHEHHH U
CYLIHOCTh CTPaTerHYecKHX H3MEHEHHiIl B KaXHOH 007acTH, QYHKIMH CTPAaTEerH4ecKoro
KOHTPOJUTHHTA, COCTABIIFOIIME LEMOYKH CTOMMOCTH, 3JIEMEHTBI CHCTEMBI CTOMMOCTH, OCHOBHBIC
HAaIpPAaBJICHHUs] U CIOCOOBI OCYIIECTBICHUs aHalN3a BHEIIHEH M BHYTPEHHEH cpeibl OpraHu3alunH,
THUIIOBbIE MOJIEIM OM3HEC-CTpaTeruii, OCHOBHbIE BUABI (MCTOYHUKHN) KOHKYPEHTHBIX IPEUMYIIECTB,
B3aMMOCBS3M Pa3lIMYHBIX CTpaTerdid (MPOIYKTOBBIX, OW3HEC-CTpaTerud, (yHKIMOHATIBHBIX),
OCHOBHOE CoJepkaHHe U (opMaThl MPOAYKTOBO-MAPKETHHIOBOM CTpaTeruy, OW3HEC-CTPaTeruH,
IPOU3BOJICTBCHHON CTpaTerdH, CTPATeTHM YIPABICHUS IEPCOHAIOM, OCHOBHBIC KOMIIOHCHTHI
MAaKpOOKPYKCHHUA U MEXaHU3MBbI BIIUAHUA UX KOMIIOHCHT Ha OpraHu3alvio, OCHOBHBIC HAIIPaBJICHUS
1 coco0bI OCYIIIECTBICHHUS aHAIM3a BHEIIHEH Cpe/bl OpraHU3alii, Ha3HAYCHHE U OAHY U3 METOAUK
CLIEHAPHOTO MO/IEIINPOBAHHMS; 0a30BbIe KOHKYPEHTHBIE CTPATEI UM, MECTO MUHH-CTPATETHU B CHCTEME
CTPATETUICCKOI0 MEHCIKMEHTA, COCTAaBHBIC DJJIEMCHTBI MHHHU-CTPATCTUM U WX B3aUMOCBS3b,
OCHOBHOE cojiepkanne u Gpopmar HUHAHCOBOM cTpaTeruu.

YMeeT: ycTaHaBIMBATh B3aHMOCBSI3M PA3IHYHBIX IPOAYKTOBBIX M (YHKIMOHAIBHBIX CTpaTerHil
(IpOM3BOICTBEHHON CTpaTernH, CTpAaTerny YIPaBICHHs IepPCOHAIOM, (HMHAHCOBOW CTpaTeruu),
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pa3pabaThIBaTh JIepeBO CTPATErHYecKuX Ieieil, (opMyIHpoBaTh BHYTPCHHHE W BHCIIHWE
CTpaTermyeckue NpoOJeMbl MO peanu3aldyl LeNleil OpraHu3aliH, OCYIIECTBIATh CTPAaTeTHYeCcKUit
SWOT-anamn3, PEST-aHanu3, MHOro(akTOpHbIH CHCTeMHbIH aHamu3, SNW-moaxox K aHAIN3Y
BHYTPEHHUX PECYPCOB, CIICHAPHOE MOJICTHPOBaHuE (110 OJHOM M3 METOJIHK), OIICHKY CTPaTeTHUeCKON
3¢ (EeKTUBHOCTH, BBHIOMPATh IOAXOJ K YIPABICHHIO IIPOIECCOM pPEATH3allUM  CTPATErHYeCKUX
HM3MEHEHNH, UCIIONB30BaTh OJMH U3 (POPMATOB Pa3padOTKH IPOrPaMM yIPaBIEHHS CTPATETHISCKUMU
N3MCHEHMSIMH, aHAJIM3UPOBATh CTPATETMUCCKUE AIBTEPHATHBHI  yNPAaBICHHSA IEPCOHAIOM,
pa3pabaTbIBaTh IPOrpaMMy peaM3aliiy CTPATErnH YIIPaBICHHUS IIEPCOHAIOM, UCTIOIB30BaTh METOMBI
PEST-ananu3a u cIeHApHOTO MOJCIHPOBAHMSA IS aHAM3a BO3JCHCTBHS MaKpO’KOHOMHYECKOIT
cpensl Ha (YHKIMOHMPOBAHWE OpPTaHM3alMii M OPTraHOB TI'OCYAAPCTBEHHOTO M MYHHIMIAIBHOTO
yIIpaBJICHHSI.

Brnanmeer: TexHonorue# ¢GopmupoBaHMsS 0a30BOH KOHKYPEHTHOW CTpPAaTerdd MO MPOIYKTY
IpeAnpUsTUS chepbl YCIIyT; TEXHOJIOTUeH pa3pabOTK MUHU-CTPATEruy NpeanpusiTus chepsl ycayr
Ha OCHOBE OCYIIECTBJICHHS NEPBHYHOIO CTPATEIHYECKOTO AaHalN3a; TEXHOJIOTHeH pa3paboTKu
(UHAHCOBOM CTpaTeruu opraHuzauu cdepbl YCIYI Ha OCHOBE IPOJYKTOBO-MapKETUHIOBOH
CTpaTeTHH M C YUETOM B3aMMOCBS3eH ¢ IPYrUMH (QYHKIMOHAIBHBIMU CTPATETHsIMH; TEXHOJIOTHEH
pa3pabOTKU IMPOAYKTOBO-MapKETUHIOBOH CTpaTerMd OpraHu3anuu cdepbl YCIyr; TEXHOJOIHei
ompeselieHuss OW3HEC CTpaTeruy Mo NPOAYKTY / OusHecy ¢ ucnosnb3oBanueM moxeneit (BCG u GE /
McKinsey); TexHonoruei pa3pabOTKH CTpaTerMu OpraHu3alMu cdepbl YCIyr Ha OCHOBE THIIOBBIX
CTpAaTeTHii; TEXHOIIOTHEH pa3padOTKH MPOTPaMMbl PealTH3alliy CTPATETHH OPTaHU3AINHU CHEPHI YCIyT
KaKk [pOrpaMMBbl pealu3allid CTPAaTeTMYeCKUX U3MEHEHUi; TexHonoruei pazpaboTKHU KaapoBOH
CTpaTerHy OpraHu3aliy cheprl YCIyT Ha OCHOBE ITPOIYKTOBO-MapKETHHIOBOH CTPATEruH U C yIETOM
B3aMMOCBs3CH ¢ JPYrUMH  (YHKIHMOHAJIBHBIMH  CTPATETMSMH; TEXHOJIOTHEH  pa3paboTKu
MIPOM3BOJICTBEHHON CTPATETHH OPTaHM3AMU cepbl YCIyr Ha OCHOBE NPOAYKTOBO-MapKETHHTOBOM
CTpaTEeTHH U C YUSTOM B3aUMOCBSI3€H C APYrUMH (HYHKIMOHAILHBIMU CTPATETHAMH.

KonTtponbsHoe
MEpOMPUSTHE TIO
paszaeny — 20 Gayuta
Tpumeuanue: eciu
oOyyarouiics He
cnpagnsiemcs ¢
KOHMPONLHBIM

meponpusamuem, mo | Ha mpumepe (mpumepax) w3 OM3HEC-TIPAKTHKH  PAacKpOHTE | | opraHM3ammm KaK | TEXHOJOTHIL
Habpanmvle 6 pamkax | CoJIEPKaHWE NPUHUMAEMBIX PELIEHUH TI0 CIEAYIOMIMM OCHOBHBIM MPOTPaMMBI pealiu3auy | 000CHOBBIBAET HEOOXOAUMOCTh pa3pabOTKU CHIEHUANILHON TPOTPaMMBI
meKywje2o KORmpos | TO3ULHUSIM TIPOU3BOCTBEHHON CTPATETHH: CTPaTerH4ecKux OCYLIECTBJICHUSI CTPATErNYECKUX M3MEHEHHUH, ONMChIBasi BEIOPAHHYIO
bannvl He 1) MIPOU3BOJICTBEHHBIC MOIITHOCTH; HU3MEHEHui CTpaTerHIo;
VUUMBLEAIOMCSL 2) BEPTHKAIIbHASI HHTETPALHSL; 000CHOBBIBaET ~ HEOOXOIMMOCTh H3MEHEHHMH 10 KaXIOH U3
3) TEXHOJOTHYCCKHE MPOLIECCHI. [EPEUYNCIIEHHBIX 00NacTell CTpaTernyecKuX H3MEHEHUH, MPUBOIS
Ecnu oby4arommiicss ne cnpaensemcs ¢ 3adanuem 1 (habupaem 3a TPHUMEPBI COOTBETCTBYIOIIMX IEHCTBUI [0 pealn3alii N3MEHCHHIA:
9amo 3a0aHue Menee 5 6anN08), OH CUUMAEMCS He CNPABUBLUUMCS C . HH()OPMHUPOBAHIE U MOTHBAIIUSI TIEPCOHATIA,
KOHMPOIbHbIM Meponpusimuem u noiydaem 3a meponpusmue 0 . JIMIEPCTBO M CTHJIb MCHE/KMEHTA,
6annos. . 6a30Bble [IEHHOCTH M KOPIIOPATHBHAS KYJIBTYPA,
. CTPYKTYpBI: OpraHU3alMOHHASL, yIIPaBIeHYeCKast i T.]I.,
. (bHrHAHCHPOBaHKE M HHOE PECYPCHOE 00eCIeueHuE,

1) 3amaHuMe Ha NOHMMAaHUE TEXHOJIOMH: HA KOMMEHTUPOBAaHHE C
[IPUBJICUCHUEM HPUMEPOB U3 OU3HEC-TIPAKTUKH 3aKOHOMEPHOCTEH
HOCTPOEHHUS U PeaNu3alliy CTPATETUii; OLEHUBAIOTCA: COOTBETCTBUE
opuMepa WiIM IPHUMEPOB 33JaHMI0 M CIICJOBAaHHE TEXHOJIOTHUM;
MaKcHMallbHOE KoJIn4ecTBO Oamios - 10).

IIpumep 3aganus:

Texnonorus: TpeboBaHus K JEMOHCTPHPYEMBIM 3HAHHSIM KM yMEHHSIM (00BEM
TpeOOBaHMI YMEHBIIACTCS B Clly4ae, €CJIM 3aJlaHie TpOBEpseT
BIIaJI[ |HUE YaCThIO | TEXHOJIOTHH):

Texnonorus OIMCBHIBACT KOHKPETHYIO CHUTYaLHIO C YKa3aHUEM XapaKTEPUCTUK

pa3paboTKH MpOrpaMMBbI
peanu3aliy  CTpaTeruu

opranu3anuy (BEIOpAaHHOW CTPATEruy, OpraHU3alHOHHON CTPYKTYPHL,
nepcoHaJla M Jp.) KOTOpble HEOOXOIMMBI Ui JIEMOHCTpAIUU
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2) 3ajaHue Ha NOHMMAaHUE TEXHOJIOTMH: HA KOMMEHTHUPOBAaHHE C
IPUBJIECYCHUEM IIPUMEPOB M3 OM3HEC-TIPAKTHKU 3aKOHOMEPHOCTEH
IOCTPOEHHUS U pealu3alliy CTPATETUii; OLEHUBAIOTCSA: COOTBETCTBUE
IpuMepa WM MNPUMEPOB 3aJaHUI0 M CIIEJOBAaHHE TEXHOJIOIUY;
MaKcHMallbHOE KoJindecTBO Oamios - 10).

IIpumep 3aganus:

Ha mpumepe (mpumepax) w3 OW3HEC-TIPAKTHKH  PacKpoTe
COJlepKaHUE NPUHUMAEMBIX PELICHUH MO CIEAYIOUIMM OCHOBHBIM
HO3UIUSIM (PHHAHCOBOIT CTPAaTEruH:

1) ONTHMU3ALUS KOPIOPATUBHBIX (DHHAHCOB,

2) (MHAHCOBO-MHBECTHIIMOHHAS CTPATETHL.

. KOMIIETEHIIMU 1 HaBBIKH;
00OCHOBBIBaET PE3yIbTaTUBHOCTH
IIPOrpaMMbl peaIn3alluy CTPATETHH.

(IporHO3 ~ PE3yNBTaTHBHOCTH)

TexHnomnorus
pa3paboTKu
MPOM3BOCTBEHHOMN
CTpaTeruy OpraHu3aluu

OITMCHIBAET KOHKPETHYIO CHTYalHI0 C YyKa3aHHEM XapaKTePHCTHK
opraHuzanuud (M BHEWIHEW cpenbl), OOBACHIS HEOOXOAMMOCTH

NPUHATHS  HOBOW  0OOmmed (MM MPOAYKTOBO-MapKETHHTOBOH )
CTpaTeruu;
000CHOBBIBa€T HEOOXOAUMOCTh pa3pabOTKH  MPOU3BOJCTBEHHOMN

CTpaTery OpraHU3alliy, XapaKTepu3ys OOLIyI0 (MM HPOIYKTOBO-
MapKETHHTOBYIO) CTPATEruio, INIAHUPYEMYIO WM IUIAHUPOBABIIYIOCS
K peaju3aluy;

00OCHOBBIBAaET YIpaBIICHYECKHE pemeHusl (B MX KOMIUIEKCE) IO
Ka)XJIOW U3 CIIeIyIONMX 00JIacTel:

. BEPTHKAJIbHAS MHTETPAIHS,
. TEXHOJIOTMYECKUE IIPOLIECCHI,

. Macmrad POU3BOACTBA TPATUIMOHHEIX ITPOTYKTOB,

. MacmTady NPOU3BO/ICTBA HOBBIX IPOJIYKTOB,

. HCTIONb30BaHUE MTPOU3BOICTBEHHOTO TIEPCOHANIA,

. yIIpaBJIeHHEe Ka4eCTBOM MIPOHU3BOJICTBA,

. NpPOM3BOJICTBEHHAS HHPPACTPYKTYpa,

. B3aUMOJICHCTBHE C MOCTABIIMKAMH M JPYTHMH NapTHEPaMH
0 KOOMepalluy,

. yIIpaBJIeHHE POU3BOICTBOM;

00OCHOBBIBAC€T PpE3yJbTATUBHOCTh (IIPOTHO3  pE3yJbTaTUBHOCTH)

HpOH3BOZ[CTBeHHOﬁ CTPATCTUH.

TexHomorus: TpeboBaHHA K AEMOHCTPHPYEMBIM 3HAHHAM H yMEHHAM (00BeM
TpeOOBaHUH yMEHBIIAETCS B Cly4ae, €CIM 3aJaHHuE TPOBEpPSET
BJIAJICHUE YaCThIO TEXHOIIOTHH):

TexHomnorust OIIMCHIBACT KOHKPETHYIO CHUTYaIlMI0 C yKa3aHHeM XapaKTEePUCTUK

pa3paboTKu opraHm3annu (M BHEIIHEl cpexsl), OOBACHAA HEOOXOIUMOCTH

(huHAHCOBOHM cTpaTeruu | MPHUHATUSA HOBOM 0OIIEH cTpaTeruy;

OpTraHH3aIuu 00OCHOBBIBaCT HEOOXOJUMOCTh Pa3pabOTKH (PMHAHCOBOH CTpaTErHH

OpraHH3alliy, XapaKTepu3ys OOLIYI0 CTPATEruio, IIAHUPYEMYIO HIIH
IJIAHMPOBABILYIOCS K PeaIH3aliny;
00OCHOBBIBAET YIpaBICHYECKUE pelleHust (B MX KOMIUIEKCE) IO
Ka)XJIOW U3 CIEeIYIONMX 00JIacTeu:

Ecnu oOyvarouuiics He cnpasinsiemces ¢ 3a0anuem 2 (Habupaem 3a . OTITHMHU3AIHs KOPIOPATHBHEIX (DMHAHCOB,
9mo 3adanue menee 5 6ANN0G), OH CUUMAEMCA HE CNPABUBLUUMCS C . (pMHAHCOBO-MHBECTHIIMOHHAS CTPATEIHs,
KOHMPONbHLIM Meponpuamuem u noayuaem 3a meponpusmue 0 . JIM3HHT,
bannos. . orepanuy ¢ COOCTBEHHBIMHU IICHHBIMU OyMaram,
. (MHAHCOBBIE PBIHKH,
. CTpaTETHUECKUE ANBSHCHI;
. BEHUYYPHBIN KaIuTall,
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Paboyast mporpamMma JMCIMILINHBL «OCHOBBI CTPATETHYECKOI0 MEHEPKMEHTA

. MOTJIOIIEHHUS U CIIUSHUS;
00OCHOBBIBAET PE3YJIBTATUBHOCTE (IPOTHO3  PE3YIHETATUBHOCTH)
(UHAHCOBOM CTpaTeruu.

Texnomnorus OIMCHIBAeT KOHKPETHYIO CHTYalMI0 C yKa3aHHeM XapaKTEePUCTHK
pa3paboTKH  KaJpoBOW | opraHu3auuy (M BHEMIHEH cperpl), OOBICHAI HE00XOIUMOCTh
crpliTerun TIPUHATHS HOBO# 001IIel cTpaTeruu;

OpraHu3aluu 000CHOBBIBa€T HEOOXOIMMOCTh pPa3pabOTKU KaapoOBOil cTpareruu

OpraHu3ally, XapaKTepu3ysl OOLIYI0 CTPATErHio, IIAHUPYEMYIO HIIH
IUTAHUPOBABIIYIOCS K pealln3alii;

00OCHOBBIBAaET BBIOOD CTPATETMYECKON aNbTEPHATHBBI, WILTIOCTPUPYS
peanu3anyio BHIOPAHHOHW allbTEpPHATHUBBI IPUMEPAMU KOHKPETHBIX
MporpaMM JCHCTBHI O KaXKIOH U3 CIEIYIOMINX 001acTei:

. 0TOOp, IPOJBIKEHUE U PACCTAaHOBKA KaJpOB,

. OLIEHKA I10JIOKEHHMS Y€JI0BeKa B OpraHU3aliH,

. CHCTeMa BO3HArpakAeHWs, o0ecIeduBarolas aJeKBaTHYIO
KOMIICHCAIlMIO, 4YeTKO 00O03HaueHHBIE BBIFOJABI M  MOTHBAIHIO
HIOBEJICHUS,

. pa3BuTHE YIpaBiIeHUs, CO3/1AI0IIIETO MEXaHU3MBbI
MOBBIIEHHUS KBaTUGHUKAUMK W TPOIABIKEHHS MO CIIyKeOHOM
JIECTHUIIE;

00OCHOBBIBAaeT ~ PE3yNbTATHBHOCTh (IPOTHO3  PE3YIbTATUBHOCTH)
KaJpOBOil CTpaTeruu.

[IpomexyTouHas aTTecTanus | MpencraBiens! B GOH/IE OLEHOYHBIX CPECTB IS IPOMEKYTOIHOM ATTECTAIMH 10 JAUCIHILIHHE
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Hampasnenne noaroroBku: 44.03.05 INenaroruueckoe oopazoBanue (¢ AByMs MPpOGIISIME IIOATOTOBKH)
HamnpasneHnocTs (npoduiib): « IxkoHOMUKa» U «VIHOCTPaHHBII S3BIK» (AHTITUHCKHIA)
Pa6ovas nporpamMma JuCIUIIIMHEL «OCHOBBI CTPATErHYECKOTO MEHEPKMEHTa

OIIEHOYHBIN BJAHK KYPCOBOI'O ITIPOEKTA
«PABPABOTKA MUHU-CTPATEI'UN»

I'pynna |

Damunns CTyJIeHTa

Kputepun-ycaoBus 1Jisl IPOBEPKH KYPCOBOT0 MPOEKTa (MPH UX HEBBIMOJIHEHHH KYPCOBOii MPOEKT He
MPOBEPSIETCS] U CYUTAETCS He 3a4YTEHHBIM)
[TocTaBneHHas 1eNb(1) COOTBETCTBYIOT MHCCHH
Lenb(1) KOHKPETU3UPOBAHBI B CTENIEHH, JOCTATOYHOM Ui pa3pabOTKU MHUHU-CTPATETUH
Ne KpUTepuii OLIEHKA
0[3[]4]5
1. Buytpennue mpobGnembl cPOpMyTHpOBaHB KaK MPENsiTCTBUS UL peau3aluu
MOCTABJICHHBIX LIeJIEH
2. Bryrtpennue mnpobnembl chOpMYTUPOBAaHBI KaK TPEMSATCTBHUS IS peaju3alliu
NMOCTABJIEHHBIX Leseii
3. N3 ¢hopMymupoBOK BHYTPEHHUX MpPOOJEM OJHO3HAYHO IIOHATEH CYOBEKT pEeIICHHS
POOIIEMBI
4, U3 ¢dhopMynnpoBoK BHYTPEHHHX MPOOJIEM OJHO3HAYHO TOHSTHA CHUTyaIus, Korjaa
npobseMa Oy et pemieHa (mpoodaeMbl chOpMYITHPOBAHEI KOPPEKTHO)
5. BuyTpenHme npo0aeMbl UMEIOT CTPaTern4ecKuii Xxapakrep
6. Pemenne BHyTpeHHUX TPOOIEM HEOOXOTUMO JIJIS TIOCTHIKESHHS TeJiel 1 00ecrmeYnBaeT ux
JIOCTHKCHHE
7. Buemnue mpoOnembl  CQOpPMYITHpOBaHbI Kak MPENSTCTBHS UL pealn3aluu
IIOCTaBJICHHELIX Iieei
8. Bruemane mpobnempl  chopMyNHMpoBaHBI KaK ~ MPEMSATCTBAA Ul peajH3allif
MOCTABJICHHBIX LeJiei
9. W3 popMyIMpOBOK BHEIIHUX IPOOJIEM OJIHO3HAYHO MOHATEH CYOhEKT PEIICHHUS TPOOJICMBI
10. W3 ¢popMynupoBOK BHEHIHUX NP00JIeM 0JHO3HAYHO MOHSITHA CUTYaIIUs1, KOTIa mpodiiemMa
Oynet periena (mpobiemMbl ¢hOPMYITHPOBAHBI KOPPEKTHO)
11. Bremraue npoOieMbl HMEIOT CTPaTern4ecKuii Xxapakrep
12. Pemenne BHemHMX MpoOiieM HEOOXOAUMO JUTS TOCTIKEHUS 1iefici 1 ofecnmeynBaeT ux
JIOCTH)KEHHE
13. BuyTpeHnne u BHemiHHME TpOOJIEMbl BBIICJICHBHI B COOTBETCTBHM C KOMIICTCHIIUEH
CyOBEKTOB
14. Criucok BkJrouaeT B ceOst He MeHee 10 BHYTpEeHHHX U He MeHee 5 BHEeITHUX Mpo0iieM
15. [IpeacTaBieHo JOrH4HOE IePEBO BHYTPEHHUX MPOOIEM
16. BHerHue mpo6ieMbl JCHCTBUTENBHO SBJISIOTCS MPENSITCTBUAMM ISl pealiu3alliy 1esei
17. BayTpenHue mpo0iieMsl repeBeieHbl B CTpaTernuecKre 3a/1a4i B TOUHOM COOTBETCTBHH C
(hOopMyITUPOBKOH (TEXHUYECKHUI XapaKTep MepeBojia npooyieM B 3a1a4n)
18. BHemHue ctpaTernueckie npo0dieMbl KOPPEKTHO MEPEBEACHBI B CTPATErHYECKUE 3a/1a41
19. Bce cTparernyeckue 3aJ1auv CrpynnupoBaHbl B IPHOPUTETHI
20. Crparerniyeckue NpHOPUTETHI BBIICICHB! B COOTBETCTBHH C BUAAMH MeHeIKMEHTAa
WUTOTOBAs OIICHKA 32 TPOEKT 110 CTO-0aJTLHON nara Mpero/iaBaTeb
mikase / B peiTHHT
JLU.®umiman

B 3auer nucruminHb! (pERTHHT) UAET OIIEHKA 3a MPOEKT, JeJIeHHAasd Ha 5.
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