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O0mas TpyaoeMKOCTh 6 3ET

Yacos 1o yueOHOMY ILIaHy 216

B TOM 4YHCJIC:

AyIuTOpHBIE 3aHATUSA 20
caMoCTOsTebHas paboTa 187
9achl HA KOHTPOJIb 9

Pacnpe;[e.ne}me YacoB JUCHHUILIMHBI 110 CeMeCTpam

Bugs! koHTpoONI B cemecTpax:

JK3aMeH 2
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Jlexiin 8 8 8 8
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Hampasnenne noarorosku: 43.03.01 CepBuc
Hamnpasnernocts (mpoduis): « DHHAHCOBEIN CEPBUCH
Paboyas nporpamMma JuCIUILINHBL «OCHOBBI MCHEIDKMEHTA B CEPBHCE)

IIporpammy cocraBuii(u):

Pe3yn Cpernana IOpbeBHa

[Mpu HamuuK 00yYaArOUIMXCS M3 YHCIA JIUL C OTPAaHUYEHHBIMHU BO3MOKHOCTSIMH 37I0POBbSI, KOTOPBIM HEOOXOIUM OCOOBIH OPSIOK
OCBOCHHS AUCUMILIMHBI (MOAYJIS), O UX JKEJIaHUIO pa3pabaThiBaeTCs afalTHPOBaHHAS K OTPaHUUEHHUAM HX 370pOBbs paboyas

porpamMMa JUCLHIUIUHEI (MOILYJIsT).

PabouasnporpaMMa uCIUIITHHBL

OCHOBBI MEHE’)KMEHTA B cepBuce

paspaborana B coorBercTBuu ¢ ®I'OC BO:

DepepabHbIi TOCYAapCTBEHHBIH 00pa30BaTebHBII CTAHAAPT BBICIIEr0 00pa30BaHus — OaKalaBpHaT 110 HAPABICHHUIO TOATOTOBKU
43.03.01 CepBuc, yTBep K ICHHBIH nprKa3oM MuHucTepcTBa 00pasoBanus 1 Hayku Poccuiickoit denepanun ot 8 urons 2017 r. Ne 514

COCTaBJICHA HAa OCHOBAHUHU yqe6H0ro IJ1aHa:

Hamnpasnenue noarorosku: 43.03.01 Cepsuc
Hanpagsnennocts (npoduib): « DHHAHCOBBIN CEPBUC»

yrBepkaeHHoro YuénsiM coeroM CI'CITY ot 24.09.2021 npotoxos Ne 2

Pa6ouas mporpamma oro0peHa Ha 3aceanuu Kadeapsl

YnpasieHus, cepBHCHBIX TEXHOJIOTU U IKOHOMUYECKOI0 00pa3oBaHus

ITpoTokoi ot 26.08.2021 r. Nel
IMepeyTBepxeHa Ha OCHOBaHUH peleHus ydeHoro cosera CI'CITY
[Iporokoin 3acemanus Yaernoro coera CI'CITY ot 25.02.2022 r. Ne7.

3aB. kadenpoii JI.N. Oumman

Hauaneauk YOIT

N H.A. JlTomanuna

Crpanuua 2 u3 17



Hanpasnenne noarorosxu: 43.03.01 Cepsuc
HanpasnerHocTs (po¢miib): «DHHAHCOBBIN CEPBHCH
Paboyas nporpamMma JUCIMILINHBL «OCHOBBI MCHEIDKMEHTA B CEPBHCE)

1. HEJIN U 3AJIAYY OCBOEHUSI JUCLIUIIIMHBI (MOLYJIST)

Hesab nzyyenusi qucuumiannbl: copmuponats 3aganabie OITOIT BO acnekTbl KOMIETEHIMH.
3agauu U3y4yeHHs AMCHUIIMHBI. COOPMUPOBATH 3aIUIAHUPOBAHHBIE 00pa30BaTENILHBIE PE3YIbTATHI.
ObaacTb npogeccHoHANIBHOI T1eATeTbHOCTH

08 dHuHAHCH U 9KOHOMHKA;

40 CxBo3HbIC BHIbI TPO(HECCHOHATIBHOM NESITEHHOCTH B MTPOMBIIIIJICHHOCTH

2. MECTO JUCHUILJIMHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJILHOM ITPOT'PAMMBbI

Iuk (pazzen) OIT: [51.0.03

2.1|Tpe603amm K NMpeJIBapUTeJbHOI NOAT0TOBKE 00y4Yalouerocs:

Coz(epn(aHHe JUCIHUIIIMHBL 633preTC${ Ha MaTcpuajic:

HWcrtopus (uctopust Poccun)

Pycckuii 31K 1 KyIbTypa pedan

(OCHOBBI 9KOHOMHYECKOM TCOpUHU

2.2| IucuMIuIHHBI (MOYJIM) H MPAKTHKH, /ISl KOTOPHIX OCBOEHNE IAHHOI JUCHUIJIMHBI (MOIYJIs1) HE0GX0AUMO KaK
npeauiecTByoNIee:

TexHoJIOruY yIpaBlIeHHs YeI0BEUECKUMH PECYypcaMy OpraHu3ay cepbl ycIayr

Jlenompon3BoacTBO

OCHOBEBI CTPAaTETUYCCKOIo MCHEPKMCHTA

MapkeTusr

3. KOMIIETEHIIMX OBYYAIOIIEI'OCs, @OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCITUIIJINHbI
MOoAayJist)

OIIK-2. Crioco0eH 0CcylecTBJISITh OCHOBHbIE QYHKIIMH YIIPABJIEHHUSI CEPBHCHOM 1€ATETbHOCTHIO

OIIK-2.1. OnpenensieT HeJIM M 32241 YNIPaBJeHUs CTPYKTYPHBIMHU NOAPAa3/ieleHUsIMH NpenpusTuii cepnl cepBuca Hin
ApYrux cgepax, B KOTOPbIX HE00X0AMMO OCYlLIeCTBJICHHE CEPBHCHOI 1eTeJIbHOCTH

3Haer: METOAO0JOIMICCKUE OCHOBBI MCHEPKMEHTA: 3aKOHbI, IPUHIIUIIBI 1 (byHKI_[I/II/I YIpaBJICHUs; pOJIN, (byHKHI/II/I 1 3aJa41 MCHEKEpa
B COBpeMeHHOfI OpraHu3ann; CyuIHOCTb COLMAJIbHOM OTBETCTBEHHOCTH OpraHu3any 1 3TUHICCKUE HOPMBI YIIPABJICHUA.
VMeer: cTraBUTh KOHKPETHBIC, UBMEPHUMBIC U PECAJITMCTUYHBIC LEJIN praBJ’IeH‘IeCKOIZ JACATCIBHOCTU Ha IPUMEPEC yqe6H0171 CUTYallu.

OIIK-2.2. UcnoJib3yeT OCHOBHbIE METObI H NPHEMbI INIAHUPOBAHUS, OPTraHU3AIMH, MOTHUBAIUU U KOOPIHHALMH
JIesiTeJILHOCTH MPpeANpPUsITUi (MoApa3e/ieHnii) NpeANPUATHIA cepsl cepBrca WU APYTHX chepax, B KOTOPHIX HEOOX0IMMO
OCYILeCTBJICHUE CEPBUCHOI 1esiTeIbHOCTH

3HAeT: THUIBI U BUIBI OpraHHU3aIiii; 3aKOHbI U MPUHIHUIIBI CO30aHus U (QYHKIMOHUPOBAHUS OPTAaHNU3AIMH; OCHOBHBIE 3a1a4H 1
COCTaBJISIIOIINE DJIEMEHTBI OPraHU3alMOHHOIO MPOLIECCA; TUIIbI OPraHU3alMOHHBIX CTPYKTYP, X JOCTOMHCTBA U HEJOCTATKH,
OCHOBHBIE BHJIbI I METOJBI BHYTPHOPIaHN3aMOHHOTO KOHTPOJIS M aHAIN3a; METOABI CTUMYJINPOBAHNUS ACATEILHOCTH IIEPCOHANA
opranu3auu cepsl YCIyr; BUIbL U METOIbI OPraHU3AMOHHOTO INIAHUPOBAHUS; AJITOPUTM IUTAHUPOBAHHUS JICSITEIbHOCTH IIEPCOHANA;
aJNTOPUTM JAEIETUPOBAHUS OJTHOMOYHH.

VYMeer: pacnpelensaTb INOJTHOMOYMS M OTBETCTBEHHOCTb 3a HMX BBINOJIHEHHE; NPOEKTUPOBATH OPraHU3ALMOHHYIO CTPYKTYpPY
TOpeAnpusITAS chepbl yCiIyr, pa3padaThiBaTh NPEIIOKEHHS IO €€ COBEPUICHCTBOBAHMIO; OCYIIECTBIATH MPOLECC ITOCTPOCHHS
KOMMYHHKALMH MEXIY COTPYIHMKAaMH M PyKOBoAuTeneM Uil 3(GEKTUBHON COBMECTHOH NEATEIbHOCTH; OCYIIECTBIATH MpoLece
MOTHBHPOBAaHMsI COTPYIHUKOB U Pealu3allii MOCTABICHHOW LIENU; aHAIW3UPOBaTh OPTaHU3ALMOHHYIO CTPYKTYpPY HpPEIIpHATHS
cepsl yCIIyT B 3aBUCUMOCTH OT 3TAIOB KU3HEHHOTO UKJIA IPEANPUITUS ¥ YIPaBICHIECKOH CUTYAIMH, PACTIPEIEIISATH IOTHOMOYHMS U
OTBETCTBEHHOCTH 32 WX BBINIOJHEHHE NIPH peaiM3alliy Lellel U 3a1ad; ONpeaelsTh 3alpoCckl CYOBEKTOB BHEIIHEW Cpebl; B yaeOHOH
CUTYaIlU{ aHAJIM3UPOBATH COOTBETCTBUS BUJICHUS PYKOBOJMTEIS NPEANPHUATHS chephl YCIyr 3ampocaM cyObeKTOB BHEIHEH cpelbl;
Ha IpUMepe YIpaBlIeHHs NpennpusTHeM cdepbl YCIyr aHalIW3UpOBaTh OCOOCHHOCTH BIMSHUS KOMIIOHEHTOB BHEITHEH Cpebl
OpraHu3aluu (Makpo M MHKPOOKPY)KEHMs) U BHYTPEHHEHl cpeabl Ha MAEATENbHOCTh OPTaHM3allMU B PA3IMYHBIX CHTYaIUAX;
IUTAHUPOBAThH JIEATENIBHOCTh IEPCOHANIA 10 pea3allid IMOCTABJIEHHBIX Iefiell B y4eOHOW CHTyallud; Ha IMpHUMEpe YIpaBIeHUS
IpeAnpusTUeM cepbl yeIyr GopMyIMpOBaTh 3aJaul MEHEIKEPa B X0 PeaIn3alliil UM OCHOBHBIX (DYHKIMH YIPaBICHHS C Y4€TOM
STUYECKHX HOPM U IIPaB; MPOEKTUPOBATh OTKJIOHEHHUS OT 3aIlJIAHUPOBAHHBIX PE3YyJIbTAaTOB; (JOPMUPOBATH AJIbTEPHATUBHBIE PEILICHUS B
CJIy4ae HECOBIAJAEHUs PE3yIbTaTOB.

OIIK-2.3. OcymecTBisieT KOHTPOJIb ieSITeJIbHOCTH IpeANpHuATHIi (TIoApa3aesIiennii) NpenpusTuii cepbl ceppuca HiIu
Apyrux cgepax, B KOTOPbIX HEO0XOAMMO OCYLIeCTBIEHHE CEPBUCHO 1eATeJIbHOCTH

Vmeer: BBIACTIATH LICIN H OOBEKTHI KOHTPOJIA B y‘{C6HOI>i CUTYyalunu, pa3pa6aTI>IBaTI> KPUTCPUU OLCHKH ACATCIBHOCTH ICPCOHATIA
OpraHusalvu C(bCpI)I YCIyr B COOTBETCTBHUU C IMOCTABJICHHBIMU LCJIAMU; NPOBOJUTH aHAJIU3 praBJ’IeH‘IeCKOfI JCATCIIbHOCTH U
ACATCIIBHOCTU TIEPCOHATIAa B COOTBETCTBUHM C LECIAMU OpPraHU3allMd U PE3yJIbTaTaMU KOHTPOJIA; IMPOBOAWTH aHAJIU3 yCJ'[OBI/Iﬁ u
HOCJ'IC,HCTBHIZ, IIPUHUMACMBIX OpPTraHU3allMOHHO-YIIPABJICHYCCKUX peHICHI/IfI (B COOTBCTCTBHUH C THIIOM pemeHI/m).

4. CTPYKTYPA U COJAEP KAHUE JTUCITUIIJIMHBI (MOAY JIS)

Kon HaumenoBanmue pa3zesioB U TeM /BUJ 3aHATUS/ Cemectp [ YacoB | HnuTepakr.
3aHATHSA
Pa3znen 1. MeTogoaornyeckne 0OCHOBBI YIPABJIeHYECKOH HAYKH
1.1 MeHeHKMEHT: OCHOBHBIE IMOHATHS U MeToHo0rus /JIex/ 2 2 1
1.2 MeHeDKMEHT: OCHOBHBIC IOHATHS U MeTonojorus /TIp/ 2 2 0
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Hanpasnenne noarorosxu: 43.03.01 Cepsuc
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1.3 Mertogoorndeckine 0CHOBBI MeHepKkMenTa /Cp/ 2 22 0
1.4 CornpasibHasi OTBETCTBEHHOCTD M THKa ynpasieHus /Cp/ 2 22 0
Pa3gen 2. DBoJionus ynpasJjeHYeCcKOi MbICTH
2.1 (OCHOBHbIE 3Tallbl SBOJIIOIIH YIPaBIeHYECKON MbICH /JIek/ 2 2 0
2.2 OCHOBHBIE JTAITBl 9BOJIIONNH yITpaBieHueckoi mpicau /Cp/ 2 20 0
Pa3nen 3. Teopusi oprannzanuu
3.1  |Oprauusamms kak 00bekT yrnpasiaeHust /JIex/ 2 2 1
3.2 Opranmsanust Kak 00nekT ynpasuenus /Ip/ 2 2 0
3.3 |Opraumsanus kak o0beKT ynpasieHus /Cp/ 2 22 0
3.4 |Buewmnsis v BHyTpeHHsis cpena opranusaiuu /p/ 2 2 2
3.5 BHentHsist ¥ BHYTpeHHsist cpea opranmsarmu /Cp/ 2 21 0
Pa3gen 4. ®yHKIMHU ynipaBjieHust
4.1  |Lenenonaranue u MIAHKPOBAHUE B CHCTEME MeHepKMeHTa /JIex/ 2 2 0
4.2 Ilenenoaranue M MIaHUPOBAaHUE B cucTeMe MeHemkMentTa /I1p/ 2 2 1
4.3 |Llenenonaranne u IIaHUPOBaHUE B cucTeMe MeHepkMenTa /Cp/ 2 20 0
4.4 |Kourpouns u aHanu3 kak GyHkimu yrnpasierus /Cp/ 2 20 0
4.5 Kontposs n ananm3 kak GpyHkuuu ynpasierns /Ip/ 2 2 0
4.6 JlenernpoBanue KaKk QyHKIHS .ynpasienaeckoro tpymaa /I1p/ 2 2 1
4.7 | [denerupoBaHue Kak GpyHKIUs .ynpaBiieHdeckoro Tpyna /Cp/ 2 20 0
4.8 Oprauu3aiys B CHCTEMe MeHeDKMeHTa oprauusaruu /Cp/ 2 20 0
Dk3ameH /OK3/ 2 9 0

5. OuneHo4YHbIe U MeTOAUYECKHE MATEPHUAJIBLI 0 TUCHUILIHHE (MOAYJIIO)

5.1. Copep:xaHue ayIuTOPHOIi paGoThI MO AMCUUTIIMHE (MOIYJII0)

2 cemecTp, 4 JIeKIUH, 6 TPAKTHYECKUX 3aHATUS
Pa3nen 1. MeTogoioruyeckue OCHOBBI YIPAaBJIEHYECKO HAYKH
Jlexmmst Ne 1 (2 gaca)

MeHeKMEHT: OCHOBHBIEC IOHSITHS U METOJ0JIOTUS
Bompocs! u 3amanmst:
CoOTHOUICHUE MOHATHH «MEHEKMEHTY, «YIPABICHUE, KPYKOBOACTBOY.
MeHeHKMEHT: 1IeNH, COAepKaHue, OCHOBHBIE KaTeTOPHH.
3aKOHOMEPHOCTH YIPABIEHUECKON ICATEILHOCTH, IPUHLIUIIBI YIIPABICHUS.

IonsTHe U cocTaB mporecca yrpaBieHHs.

CucTeMHBIH IOJX0]] B yIPaBICHUH.

agrwbdE

IMpaktraeckoe 3ausTre Ne 1 (2 gaca)
MeHeDKMEHT: IOHATHE U METOMOJIOTHS
Bomnpocs! 1 3aganus:
1. Cdopmynupyiite onpeaeneHus NOHATHH «yIIPaBICHUE», KMEHEDKMEHT, «PYKOBOJACTBO». YKAXKUTE X CXOJCTBO U Pa3IUdHe.
2. Packpoiite moHsTHE MEHEIDKMEHTA Kak npouecca. JlaiiTe KpaTKylo XapaKTepHCTHKY yIpaBlIeHUecKuX QpyHKUui (ompeneneHue,
ITOPUTM pEaATH3ALINN ).
3. Ompenenure MOHATHE YNPaBIeHHS Kak cuCTeMbl. OXapaKTepu3ydTe OCHOBHBIE METOIBI YIIPABIEHUECKOTO BO3ACHCTBUS Ha
HEePCOHAN U YKaXXUTE IpUMephl 3P (HEKTUBHOIO UCIIOIB30BAHUS KaXKA0T0 BUJIA METOJIOB.
4. PackpoiiTe TOHATHSA «OOBEKTH MEHEIKMEHTa» M «CyObEKTHl MEHEIDKMEHTa». [IpuBeAnTe NpUMEpHl, HLTIOCTPUPYIOLIHNE
MOHMMAaHHUE JAHHBIX KaTErOpUH.
5. Ilepeuncnure OCHOBHBIE IPHUHLIUIIBI YIIPABICHHUS IEPCOHATIOM U MOSCHUTE UX CYIHOCTh HA KOHKPETHBIX IpUMepax.
Paznen 2. DBouonns ynpaBJjieH4eCKOl MbICIH
Jlexuus Ne 2 (2 gaca)
OCHOBHBIE 3Tallbl BOJIIOLMH YIIPABICHYECKON MbICIH
IInan.
1. Tlomxonpl K yIPaBJICHHIO B OPraHU3aIMHU: POIECCHBIN, (DYHKIIMOHAIBHBIA, CHCTEMHBIN, CUTYaTHBHBII.
2. XapakTepHCTHKa KIACCUYECKHUX LIKOJI YIPaBICHUS.
3. XapakTepucTHKa COBPEMEHHBIX IIKOJ YIPABICHHUS.
4. PasButue Teopu ynpasienus B Poccun.
Paznen 3. Teopus opranusanuu
Jlextms Ne 3 (2 ygaca)
OpraHuzanys Kak 0OBEeKT yIpaBJIeHHS
Bomnpocs! u 3ananust:
OCHOBHBIE MTOHATHUS OPraHU3aALUH
Knaccudukanus opranuzaruii
Konnemnys *U3HEHHOTO IIMKJIa OpraHnu3aliu
®opmanbHble 1 He(hOpPMAIbHBIE OPraHU3aluu
Oco0EHHOCTH MEHEIKMEHTA B COLIMATIbHBIX OPraHU3aLUgX.

agrwNE
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Hampasnenne noarorosku: 43.03.01 CepBuc
Hamnpasnernocts (mpoduis): « DHHAHCOBEIN CEPBUCH
Paboyas nporpamMma JMCIMILINHBL «OCHOBBI MCHEIDKMEHTA B CEPBHCE)

[Mpaktuueckoe 3ausitue Ne 2 (2 yaca)

OpraHu3anys Kak 00beKT YIpaBICHUsI
Bompocs! u 3apanmst:
1. Cdopmynupyiite onpenenenue opranuzanuu. [[pokoMMeHTHpYHTE TpeOOBaHUS K HJIEMEHTaM, OTPEASIISIONINM HOHSITHE.
2. OxapakTepu3ylTe COCTaBHBIC YaCTH OPTaHU3AI[UH U PACKPOWTE MX Ha MPUMEPE KOHKPETHBIX OpTaHH3aIni.
3. TpuBenure knaccuPUKALUIO OPraHU3AHMKA B SKOHOMHKE. Y KQKUTE IMPUMEPBI OPTraHU3aLUi 10 KaXXIOMY OCHOBAHHIO.
4. PackpoiiTe KOHIICMIINIO )KU3HEHHOTO IMKJIa opranu3anuu. CHopMyIupy#iTe XapaKTepHbIe MPU3HAKK PeatbHON 00pa3oBaTenbHO
opraam3anuu Ha Kaxaom stane JKIO.
5. JlaiiTe XapaKTEpUCTUKY OCHOBHBIX MPU3HAKOB (HOPMAaNbHOHN U He(hOPMAITBHOMH OpraHU3aInH.
6. PackpoiiTe 0COOEHHOCTH MEHEKMEHTA B COLMAIBHBIX OPraHH3aLHsIX.

[Ipakruueckoe 3ansTue Ne 3 (2 gaca)

BHemHsAs 1 BHYTPEHHSIS cpeia OpraHu3aIin
Bomnpocs! U 3aaHust:
1. Packpoiite (akTOpbI BHEIIHEH cpe/ibl OpraHU3allii Ha IPUMEpe KOHKPETHOM OpraHU3aliu.
2. JlaliTe XapaKTEpUCTUKY 3JIEMEHTOB BHYTPEHHEH Cpe/ibl OpraHu3allii Ha IpUMepe BIOPaHHOI opraHu3aluy.
3. Tlepeuncnure Takue XapaKTEPUCTHKHA BHYTPEHHEH CPE/Ibl, KOTOPHIC SBISIOTCS MPEUMYILIECTBOM, CHIIBHOM CTOPOHOM.
4. Moxer M BHEWHAA cpeAa 0o0pa30BaTEIbHOTO YUPEKAEHUS COCTOSTh M3 TeX K€ DIIEMEHTOB, YTO WM aHAJOTWYHAs cpela
MPOMBIIIIEHHOTO IPEIIPHATHS?
5.  DxoHOMHYecKas JUTepaTypa yKa3blBaeT, 4YTO HauboJiee BAYKHBIM 3JIEMEHTOM BHEUIHEH CpeJibl ABISECTCS OKYIATelNb (3aKa34uK).
CyIIecTBYIOT JIM CUTYallH B OPTaHU3aLIH, KOTIa 3TO YTBEP)KACHHE OKaXKETCSl HEBEPHBIM?
6. Kak opranuzanus crpasisieTcs ¢ HEOIPEIeIeHHOCTBIO CBOEH BHEIIHEN cpebl?
7. Ompenenute NOHATHE OPraHU3AIMOHHON CTPYKTYphl. ChopMynupyiiTe cuTyaluoHHbIe akTopsl € BhIOOpa.
8. OxapaxTepu3syiTe BUIBI CTPYKTYp YIIpaBJICHHs OpraHu3anuei (Ha mpuMepe KOHKPETHOW OpraHu3alin):
. Jluneitnas cTpykTypa yrpaBiIeHUs
. OyHKIMOHATIbHAS CTPYKTYpa YIPABICHHUS
. JluneiiHo-QyHKIMOHATIbHAS (IUTa0HAs) CTPYKTYpa yIIpaBiIeHUs
. JlMBU3MOHANBHAS CTPYKTYpPa YIPaBICHUS
. IIpoekTHas (MporpaMMHO-1IENIEBasi) CTPYKTypa YIpPaBICHUS
. CereBast CTpYKTypa YIpaBJICHUS
. BupryaneHas opraHuzanus
OO0ocHy#iTe TOCTOMHCTBA U HEJOCTATKH Ka)XKJI0T0 BHJIa OPTCTPYKTYP.
9. Cdopmynupyiite TpeOOBaHUSI K POPMUPOBAHUIO OPTaHU3ALUOHHBIX CTPYKTYP YIPABICHUS.
Pa3nen 4. ®ynknuu ynpasJieHust
Jlextmst Ne 4 (2 gaca)
Ilenenonaranue U MIaHUPOBAHUE B CUCTEME MEHEKMEHTA

Ilnan
1. ITonsatre u Buawl nenei. Lenenonaranue.
2. [paBmina ocTpoeHHs AepeBa Helel.
3. Yupasinenue 1o ueisiM (1o pe3ysabTraram).
4. TloHsTHE U CYIIHOCTH TUIAHUPOBAHHS
5. Texymiee mmanupoBanue (GpyHKIHOHAIBHBIE, €ANHOBPEMEHHbBIE M CTAOMIIbHBIE TLIAHBI)
6. bapbepsl IUIAHUPOBAHUS U HX yCTpaHEHHE

[IpakTnueckoe 3anstre Ne 4 (2 gaca)

Ilenenonaranue 1 IIaHUPOBAHUE B CUCTEME MEHEDKMEHTA

Bompocs! u 3ananust:
dunocodusi, BUIECHHUE, MUCCHS OPTaHU3ALUM: IOHITHE, AITOPUTM (HOPMUPOBAHUS, IPUMEPBHIL.
ey opranuzanuu: moHsTHE, BUABL [IprBenuTe nmpuMepsl Henei 11l OpraHu3aIyi.
Ilenenonaranue. [IpaBuna nocTpoeHus nepesa Leaen.
ToHsTHE W CYNTHOCTH IUTAHUPOBAHUS
Tunonorus TUTaHUPOBAaHU
CrpyKTypa nporecca IIaHuPOBaHHS
Texyuiee mnanupoBaHue (GpyHKIHOHATBHBIEC, EAMHOBPEMEHHBIC 1 CTAOWIIbHBIE TIJIaHBI)
Bapbephl IIIaHUPOBaHKS U UX YCTPAHSHUE

NGO~ WNE

[Mpakruueckoe 3ausitue Ne 5 (2 yaca)
KoHTpoins n aHanm3 kak QyHKINH yIPaBICHHST
Bomnpocs! 1 3aganus:
OrmpezienuTe MOHATHE U CYITHOCTH KOHTPOILT
IIpuBenure TUMOIOTUIO KOHTPOJIS.
PackpoiiTe anropuT™ OpraHU3aIuy Mporecca KOHTPOJI
JaiiTe XxapaKTepHCTHKY aHAIN3y KakK (GYHKIUH YIPABICHUS
PackpoiiTe anropiuT™M OpraHH3aIy IpoIlecca aHaIH3a.
IMpakTuueckoe 3ausTue Ne 6 (2 yaca)
JenernpoBaHue Kak (yHKIHS YIIPaBICHIECCKOTO TPYyaa

agrwNE

3amanus:
Pa3paboTaiiTe TeXHOJIOTHIO JICIerMPOBAHSI TOJTHOMOYHI B OPraHU3aIMHK JIJIsl KOHKPETHON CUTYaIMH, yYUTHIBAsI [TOCIIEI0BATEILHOCTh
JIEHCTBHUI MEeHeIKepa:
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1.

2. copmynupyiiTe peanibHbIN (PYHKIMOHAT MEHEIKEepa OpraHnu3allui;
3. chopmynupyiiTe peanbHBIN QYHKIMOHAT COTPYIHUKA, KOTOPOMY JIENETHPYIOTCS TIOTHOMOYHS MEHEIKEPa;
4. obocHyiiTe 11eNb AeJIerHpOBaHuUs IOJIHOMOYHIA;

5. onummTe AeHCTBUS MEHEKEpa II0 CXeMe:

e BhIIETUTE GYHKLIUHN PYKOBOJHUTEIS, TOAJISKAIIUE IEIETHPOBAHHUIO COTPYAHUKY;
e onpenenute HabOp pecypcoB, HEOOXOAUMBIX JUIS YCIEIIHON peann3alyy BEIOPAaHHOM AESTEIbHOCTH;

e BBIOEpHTE CIIOCOOBI HH(OPMHUPOBAHKS YWICHOB OPraHU3aLUH O MPOBEACHHOM JIEIerMPOBAHUH IOJTHOMOYHH;

6. 000CHYHTE MPOTHO3 PE3yIFTATHBHOCTHU JICHCTBUI MEHeXKepa Mo JeJICTHPOBAHUIO TIOJIHOMOYHH B JAHHOM CUTYalllH.

NPUBEINUTE IPUMEP KOHKPETHOH CUTYyally B OpraHn3anny, TpeOyIomei qeIernpoBanusl IOTHOMOYHH;

5.2. Conep:xanne caMOCTOATEIbLHON PaGoOThI MO AUCHHUIJIMHE (MOAYJIIO)

Copnep:xaHue 00s13aTe/IbHOIl CAMOCTOATE/ILHOI Pa0OThI 10 JUCHUIIINHE

Ne n/n TeMbl IUCHHMILIHHBI Conep:kaHue CaMOCTOSITeJIbHOI padoThI IIpoayKThl JeATETbHOCTH

1 Merogonoruueckue ConumanbHas OTBETCTBEHHOCTh u | [lucemennas pabora — TOATOTOBIICHHAS
OCHOBBI MEHEJKMEHTA OCHOBHBIE MOJXOJIbl K €€ MHTEpPIPETallui. | CUTyallus IO HCIMOJIb30BAHUIO CTAaHIAPTOB

2 CounanbHas B3aumocBs3b chep COLIMAILHON | 3TUYHOTO YIpPaBJICHUS
OTBETCTBEHHOCTH M ATHKA | OTBETCTBeHHOCTH. ColmanbHbiii 3 (et n
yIIpaBIeHUs KOHTpOJb  [IpMHIMIBI ¥ CTaHIApPTHI

STUYHOTO YIIpaBICHHUS. CymHocTtb
MEXXKYJbTYPHBIX OTHOILICHUH B
MEHEDKMEHTE.

3 OcHoBHEIE stanbl | PazButne MeHemxkmenta B Poccum (¢ | [TucemenHas pabora — BiusiHHe pa3iuvHBIX
3BOJIIOLIMU JPEBHUX BpEeMEH [0 COBPEMEHHOIO | IIKOJ U IOAXOA0B MEHEDKMEHTA Ha pa3BUTHE
YIpaBJICHUYECKOW MBICITH | TIepexo/a) yIpaBleHIeCKOH HayKH B Poccun

(cpaBHMTENBHBIN aHAIN3)

4 Opranu3zaiys kak 00bekT | MeHemkepsl B opranuzanusx. ®ynkuuu | [Tucemennas pabora — Ha ocHoBe anasnm3a
yIIpaBJIECHUS MEHeKepa. Ponu MEHEUKepa. | KpUTepUEB OpPraHU3allUM YIPABIEHYECKOTO

5 Bremnss u BHyTpeHHsis | TpeOoBaHMA K HPOQECCHOHANBHBIM MW | Tpyda B  ANOHCKOM H  aMEPHKaHCKOM
cpejia opraHu3aluu JUYHOCTHBIM KauyecTBaM MEHE/DKEPOB. | MOAXOJAaX BBUIBUTH CHELU(DUKY POCCUHCKOIO

Paznenenne  ympaBiieHUeCKOro  TpyAa. | MOJXO0Ja K YIPABIECHHUIO OpraHM3aIluen
Kateropuu ynpasieHuecKuX paOOTHHKOB.

6 Ienenonaranue u | MotuBauuss kak ¢yHKuus ynpasiaeHus. | [lucemennas  pabora —  Paspabortatsb
IUlaHUpoBaHue B cucteMe | OpraHusanus — mporecca  MOTHBALMH. | TEXHOJIOTHIO JENETUPOBAHMS IOJIHOMOYHH B
MEHEJDKMEHTA CymHocTb coJiep KaTeNIbHbIX W | OpraHu3aliy AJIsi KOHKPETHOW CUTYyalluu

7 KOHTpOJIb M aHamu3 Kak | IPOLECCyalbHBIX TEOPUH  MOTHBAIUH.

()YHKIIMYU yIpaBJICHUS HenerupoBanue B cucTeMe

8 [enerupoBanue kak | YIPaBIE€HUYECKHX  JNEUCTBUH. Y CIOBHA
(yHKIHS 3¢ GEeKTUBHOTO JIeNIerupOBaHus
.YNPaBJIEHYECKOro Tpya | MOTHOMOYMHL.

9 OpraHuzaiyst B CHUCTEMeE
MEHE)KMEHTA
OpraHu3aluu

Copep:kaHHe CAMOCTOSITETbHOI PaGoThI 0 TUCHUILIMHE HA BLIOOP
Ne n/m TeMbl TUCHUTLIHHBI Conep:xkaHue caMOCTOSITETbHOH PadoThI IIpoayKThl 1esITeTbHOCTH

1 Metognonoruueckue *  3aKOHOMEpPHOCTH u npuHounel | [TncemenHas pabora — Ha ocHoBe m3ydeHus
OCHOBBI MECHCIPDKMCHTA yhnpaBJICHUA opraﬂmauneﬁ TIOHSATHA COPUHIHAIIBL YHpaBJICHUS,

2 CornmanbHas Hamucarb aHATUTUIECKYIO pabory,
OTBETCTBEHHOCTH U ATHKA PACKpPBIBAIOILYIO CJIEYIOIIUE BOIPOCHIL:
yIIpaBIeHUS * [loHATHE IPUHLUIBI YIPABICHUS

o Jlepunnnms MOHITHH CIPUHLIMIIBI
YIpaBIECHUSD u «3aKOHOMEPHOCTHU
YIpaBICHUSD

[Iepeunciure o0mue MPUHIIMIIBL
yIpaBJIeHUS

» OxapakTepusyiiTe coaepikaHre MPUHIIUIIOB
yIpaBJIeHUS

» IlpuBenute mnpuMepsl CBA3M IPHUHIUIOB
MeXIy coOoM

*YKaxuTe, Kak HapylIEeHHE CBA3U MEXAY
NPUHIMIIAMH ~ BIHMs€T Ha  yIpaBleHHE
MIEPCOHAIOM OpraHu3aIiu (KaKoBBI
BO3MOXHbIE TocneacTBUs1). OG0CHYHTE CBOIO
TOYKY 3pEHUS.

3 OcHOBHbIE stanel | CTaHOBIIEHHE U pa3BUTHE MeHeKMeHTa B | IIncemenHas paborta - cpaBHEHHE MOIX010B K
3BOJIIOLIUU CIIA. YNpaBJIEHHUIO IEPCOHATIOM B aMEPUKAHCKOM U

praBHCH‘ICCKOﬁ MBbICJIIN

OcOoOEHHOCTH H  OCHOBHBIE  YEpTHI

SATMOHCKOM  MCHC/DKMEHTC 110 KpPUTEpHUAM
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STIOHCKOTO MEHEIDKMEHTA. (OCHOBHBIC TPHHLMIIBI YIpaBICHUS, LEIb
yIpaBieHHs, KOHKYPEHIMs, TapaHTUH Ui
MepCOHaNa, CHOCOOBI MPUHATHS pPEIICHHH,
JIeNIeTHpOBaHKe TIOJIHOMOYH, METOl HaiiMa,
omrata Tpyna). K kakomy mnoaxomy 1o
BBIJICJIICHHBIM rnapameTpam Ommxe
poccwuiickuii MeHeKMEHT? OOOCHYHTE CBOIO
TOYKY 3pEHHSI.

4 Opranunzanys kak 00bekT | OcHOBHBIE HampaBiieHHs opraHusauuu | I[lucemenHass paGora - Ilpoananusupyiite
YIpaBIEHHS ynpasieHueckoro tpyaa (HOT wmum | pabory pyKoBOAMTENEH OpraHU3aiuii ¢ TOYKH

5 BHENHA M BHYTPEHHSA | CAMOMEHEKMEHT Ha BBIOOD) 3peHHs] HAay4YHOW OpraHu3aludd Tpyaa IO
cpena opraHu3aiu CIENyIOIIMM  HampasieHHsM (omiata |
CTUMYJUpPOBaHHWE TpyJAa, pas3jieleHue u

KOOTIepAaLHS TpyzHa, TEXHUIECKOE

obecrieyeHue U MeXaHW3alMs  TPyAa,
HOPMHUpPOBaHWE  TpyHda,  OJNArONpPHUATHBIN
pexuM u  ycnoBus  Tpyna). Kaxue
npenioxennple Hampasieans HOT wmoryt
MOBBICUTh 3G PEKTUBHOCTH Tpyza
pyKOBOUTES? Kakum o0pazom?
[pennoxure cBou crocoObl ONTUMHU3ALNU
YIIPaBIEHUECKOTO TPYIa PYKOBOHUTEIISL.

6 Ienenonaranue u | KoMmmyHukarmm B cucreme | ITucemenHnas pabora — Pa3paboraTh mpoekT
TUTAHAPOBAHKE B CHCTEME | YIPaBICHUYCCKUX ISHCTBUI JIeITeTIbHOCTH PYKOBOJHUTEIS 1O MOCTAHOBKE
MEHEDKMCHTA W pealm3amdd LeJed OpraHW3aliud B

7 KonTpons u ananmu3 kak CMOJICTIPOBAHHON CUTYallH
(YHKIMHU yrIpaBIeHUs

8 JenerupoBanue KaK

dbyHKIUSA
.YIIPaBICHYECKOTO TPyaa

9 OpraHuzanyst B CHUCTEME
MEHEDKMEHTa
OpraHu3aIu

5.3.06pa3oBaTtesibHbIE TEXHOJIOTHHI

Ipn opraHu3aumy  W3y4eHHs JAUCHUIUIMHBL ~ OYAyT  HCIONB30BaHBI  CIEAYIOIIME  0Opa3oBaTeNbHBIE  TEXHOJOTHH:
UHPOPMAIIOHHO-KOMMYHUKAIIMOHHbIE ~ TEXHOJIOTWH, TEXHOJOTHsS OpraHM3allid  CaMOCTOSATENILHOH  pa®oThl, TEXHOJIOTHUS
pediekCHBHOTO OOY4YEeHHUs, TEXHOJOTUS MOIYJIBHOTO OOyYeHHs, TEXHOJOTHS HUIPOBOTO OOYyYeHHs, TEXHOJIOTMH TI'PYIIOBON
JIUCKYCCHH, WHTEPAKTUBHBIE  TEXHOJIOTHH, TEXHOJIOTHS npo0JIEeMHOT0 o0yueHwus, TEXHOJIOTHS OpraHu3aluu
y4eOHO-HCCIIeI0BATENbCKOM NesITeIbHOCTH, TEXHOJIOT sl IPOEKTHOTO O0YUYEHUs], TEXHOJIOT Ul Pa3BUTHsI KDUTHYECKOTO MBIIUICHHSL.

5.4. Texyuuii KOHTPOJIb, MPOMEKYTOUHBII KOHTPOJIb M MPOMEKYTOUHASI ATTeCTAMS

bannbHO-peHTHHTOBas KapTa AUCHUILIMHBL 0(hOpMIIeHa KaK NPUIOKEHHE K paboueil mporpaMMe JUCIUIUIUHEL.
@OoHZ OIEHOYHBIX CPEICTB Ul TPOBEACHHS IIPOMEKYTOUYHOH aTTECTAMH OOYJAIONIIUXCS 10 JUCHUINIMHE 0()OPMIICH OTACIBHBIM
JIOKYMEHTOM.

6. YHAEBHO-METO/MYECKOE 1 UTHOPOPMAIIMOHHOE OBECIIEYHEHHME

6.1. Pexomennyemas Jutepatypa

6.1.1. OcHoBHasi JIUTEpaTypa

ABTODHI, 3arnaBue, CChIIKA Ha DJIEKTPOHHYIO ONOIHOTEUHYIO CUCTEMY WznarenscTBo, TOA
COCTaBHUTENN
JI1.1 |Macnosa, E.JI. MeHemKMEHT : yaeOHUK Mocksaa :
URL.: http://biblioclub.ru/index.php?page=book&id=452863 N3naTenbCcko-ToproBast
kopropanus «lamkoB u K°»,
2022
JI1.2  |bnunos, A.O. Teopust menemxmenTa : yueOHUK / A.O. baunos, H.B. Yrpromona ;|Mocksa:M3aarenscko-Toprosast
®unHaHCcOBBIM yHUBEepcUTET IpH [IpaBuTenscTBe Poccniickoit kopropanus «lamkoB u K°»,
Deneparyn. 2016
URL: http://biblioclub.ru/index.php?page=book&id=452815
JI1.3  |Knumosuy, JI.K. OcHoBbl MeHeKMeHTa : yueOHuk / JI.K. Kiiumosuu. - 2-¢ u3n., Mumnck: : PUITO, 2015.
cTep.
URL.: http://biblioclub.ru/index.php?page=book&id=463620
6.1.2. lono/iHUTEIbHAsI JIUTEpATypa
ABTOpHI, 3aryaBue, CChUIKA Ha AJIEKTPOHHYIO OMOIMOTEYHYIO CUCTEMY WznarenscTBo, TOX
COCTaBHUTENN
JI2.1 [T.A. Apxanrensckuii| Talim-menemkment. [lomHbIi Kypce : yaeOHOe mocodue Mockga : AnpriuHa [TaGmmmep,
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URL.: http://biblioclub.ru/index.php?page=book&id=269985 2016.
JI12.2  |IlonyxmaeB O.A. Teopust MEeHEe)KMEHTA: UCTOPHSI yIpaBiIeHUIecKoil Mbiciu, Teopusi|Mocksa ; bepnun :

OpraHu3alliy, OpraHu3allMOHHOE MOBeleHHe : yueOHoe nocobue /|Jupexr-Menua, 2015.
D.A. Ilonyxaaes, M.3. Ilonyxnaesa. - - Ku. 1.
URL: http://biblioclub.ru/index.php?page=book&id=271807
JI12.3  [Poroxwun, M.IO. VYupasieHue nepcoHaNoM : IpakTHUECKoe mocodue / Mockaa ; bepiun :
M.IO. PoroxuH. Jupexr-Menua, 2014.
[@nexrponnsiit pecypce]. - URL:
http://biblioclub.ru/index.php?page=book&id=253718
6.2 IlepeyeHb MporpaMMHOro odecreveHust

- Acrobat Reader DC
- Dr.Web Desktop Security Suite, Dr.\Web Server Security Suite

- GIMP
- Microsoft Office 365 Pro Plus - subscription license (12 month).

- Microsoft Windows 10 Education
- XnView
- Apxusarop 7-Zip
6.3 Ilepeuenb HH(POPMAIMOHHBIX CIPABOYHBIX CHCTEM, TPOGecCHOHATBHBIX 023 TaHHBIX
- OBC «VHuBepcuTeTcKas OMOINOTEKA OHIIANHY
- Bbassl mannbix Springer eBooks
- 1C:IUTC ITPOD BY3
- CIIC «I"APAHT-AHanuTHK»
- CIIC «Koncynprant-Ilmocy
7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JTUCHUIIJIMHBI (MO Y JIST)

7.1|HaumeHOBaHME CIELUMAIBHOTO IIOMEIICHUS: IIOMEIEHUE JUIi CaMOCTOSTENbHOM paboThl, UunTanbHbIl 3ai.
OcHamieHnHocTh: [TK-411T. ¢ BO3MOXKHOCTBIO MOIKITIOUCHHUS K ceTH «THTepHET» 1 00ecieueHHeM JIOCTYIa B 3JICKTPOHHYIO
nHpopMaoHHo-00pa3oBarenbHyto cpeny CI'CITY, IucbMmeHHsblH cTon-4 mrt., [Tapra-2 mr.
7.2|HanMeHOBaHHE CIIEIIHANBHOTO ITOMEIIEHHUS: YIeOHas ayTUTOPHS ISl IPOBENCHUS JISKIIMOHHBIX 3aHATHH, MPaKTHYECKUX
3aHITHI, TPYIMOBBIX KOHCYJIbTAIMM, WHAMBUAYAJIbHBIX KOHCYJbTAlUHM, TEKYIIET0 KOHTPOJSA, MPOMEKYTOYHOM
aTTectanud, YueOHas ayautopus. OcHaiieHHOCTh: MemnoBas jgocka-lmT., Komriekr y4deOHON MeOenu, HOYTOYK,
IPOEKIHOHHOE 000pya0BaHue (MYIbTUMEIUNHHBIN IPOEKTOP U SKPaH).

8. METOANYECKHUE YKA3AHMUS 10 OCBOEHUIO JTUCIHUIIJIMHBI (MOYJIST)
Pabota Hag TEOPETHIECKIM MaTepHaIOM MIPOUCXOJUT KPATKO, CXEMAaTHIHO, MTOCIIEI0BATENHHO (PUKCHPOBATH OCHOBHBIE TIOJIOKEHHUS,
BBIBO/IbI, q)OpMyJ'II/lpOBKI/I, O606HLCHI/ISI; rnoMe4aTb Ba)XHbIC€ MBICJIU, BBIACJATH KIIFOUCBBIC CJI0OBA, TCPMHUHBI. HpOBCpKa TCPMUHOB,
MOHATHH C MOMOIIBIO SHIMKIONEINH, CIOBapel, CIIPaBOYHUKOB C BBHITIMCHIBAHUEM TOJKOBAHUH B TeTpanb. O003HAYHTH BOIPOCHI,
TCPMUHBI, MaTCpHra, KOTOprﬁ BBI3bIBACT TPYAHOCTH, IIOMETUTL U IMOIIBITATHCA HalTH OTBET B pCKOMCHﬂyCMOﬁ JuTeparype. Ecmu
CaMOCTOSITEIbHO HE YAaeTCs pa3o0paThcs B MaTepurale, Heo0X0JuMo c(hOPMYIHPOBATE BOIIPOC U 3aJaTh MPENOAaBaTENIO.
IIpopaboTka pabodeld mporpammbl AMCUUILTHHBL, YAEIsIsE 0CO0O€ BHHMAaHUE ILEIsIM M 3alJadaM, CTPYKTYpEe M COJEpPKAHHUIO
JUCHUIUIMHBL. KOHCIIEKTHpOBaHHE HMCTOYHHKOB, TOATOTOBKA OTBETOB K KOHTPOJBHBIM BOINPOCAM, HPOCMOTP PEKOMEHIYeMO i
JUTEpaTyphl, padboTa ¢ HHPOPMALIMOHHBIMU UCTOYHUKAMU B Pa3HBIX opMmarax.
Taxke B mporecce M3y4eHns] TUCHUIUIMHBI METOINYECKHE PEKOMEHAIIMU MOTYT OBITh M3JIaHbl OTAENBEHBIM JOKYMEHTOM.
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[Ipunoxenue

BaﬂHBHO-peﬁTHHFOBaH KapTa JUCHHUIIIIMHbBL «OCHOBBI MCHCPKMCHTA B CEPBUCEY

Buj koHTpOIIS MuHHAMaNsHOE KOJMYEeCTBO | MaKCHMalbHOE KOJIMIECTBO
OamoB OaoB
HanmenoBanne pasaena: «MeTog0/10rn4ecKHe 0CHOBBI YIIPABJICHYECKOM HAYKH»
Texymuii KOHTPOJIb IO pa3feny:
1 AynutopHas pabota 0 0
2 CamocrostenbHas pabota  (cnenuanbHble 00s3aTeNnbHbIE (POPMBI) 0 6
3 CamocrosiTenbHas paboTa (crnenuanbHbie POPMBI Ha BBIOOD) 0 7
KoHTposbHOE MEpOTIPHUSITHE 110 pa3ieity 10 10
ITpoMeKyTOUYHBIH KOHTPOJIb 10 23
HaunMeHoBaHHe pa3ena: «IBOJTIONHS YIPABIEHIECKOH MBICIN»
Texkymuii KOHTPOJIb IO pa3Aeny:
1 AynutopHas pabota 0 0
2 CamocrostenbHas pabora (cnenuaibHble 00s13aTeNnbHbIe (OPMBI) 0 6
3 CamocrositenbHas pabora (cnenuanbHble OPMBI Ha BBIOOD) 0 6
KoHTposbHOE MEPOTIPHUSITHE TI0 pa3ieity 8 8
ITpoMeKyTOUYHBIH KOHTPOJIb 8 20
HaumeHoBaHue pa3nena: «Teopus opraHu3anum»
Texymuii KOHTPOIIb TIO pa3feny:
1 AynuropHas pabota 0 0
2 CamocrosrtenbHas pabota (crenuaibHble 00s13aTeNbHbIC (OPMBI) 0 6
3 CamocrositenbHas pabora (cnenuanbHble OPMBI Ha BBIOOD) 0 8
KoHTposibHOE MEpOTIpUSITHE TTOpa3IeTy 20 20
TIpoMexyTOYHBIH KOHTPOJIb 20 34
HaumenoBanue pasaesa: « PyHKIUH YIIPaBJICHHD)
Tekynui KOHTPOJIb IO pa3eny:
1 AynutopHas pabota 0 0
2 CamocrosrtenbHas pabota (cnenuaibHble 00s13aTeNbHbIe (OPMBI) 0 6
3 CamocrositenbHasi paboTa (crenuanbHbie (OpMBI Ha BBIOOD) 0 6
KoHTposbHOE MeponpHATHE IO pa3ieny 6 6
TIpoMexyTOYHBIH KOHTPOJIb 6 18
ITpomexxyToyHas aTTecTanys (1o BCeM pasenam) 44 95
OK3aMeH 5 12
HWroro: 56 100

Busl KoHTpOIIS

HepequL WJIN IPUMEPBI SaHaHHﬁ, KPUTCPUHN OLICHKHN U KOJIMYCCTBO 0aJIoB

Tewmbr st U3YUCHUA U 06pa3OBaT€J'II>HI)IC PE3YIbTATHL

Texymmii KOHTPOJIb N0 pa3aeny «MeTogo10ru4ecKue 0OCHOBbI YIIPABJICHYECKON HAYKID)

1 | AymurtopHas pabora - Tema 1. MeHeKMEHT: TIOHSTHE ¥ METOI0JIOTHS
Tema 2. CounasibHast OTBETCTBEHHOCTb M ATHUKA YIPABICHUS
2 | CamocrostensHas padora (00s3atenbhble Gopmbl) | Tlpumep 3aganmust: Bomnpocsl it U3y4eHust:
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Hanummre pa3BepHyTbIi 0TBET Ha TeMy: « MEHEDKMEHT KaK BUJ JEATEIbHOCTH
U CHCTEMA YIPABJICHUS.
Kpurepuu oneHku.

Kpurepwii / Ouenka Brimonuen Brimonnen He
MOJTHOCTBIO YaCTHYHO | BBITIOJHEH

PackpsiTo OCHOBHOE 2 bama 1 6amn 0 6ayioB

TIOHSITHE

Tlepeunciens! Bce 2 bama 1 6amn 0 GayioB

COCTABJISIOIIUE JIIEMEHTEI

(cTpykTypa) nmpenmera

(stBIICHMST)

JlaHa XapakTepucTHKa 2 bamia 1 6amn 0 GayioB

COCTaBJIAIOIIHX HJIEMECHTOB

(CTpyKTYpHI) IpeaMeTa

(stBIICHMST)

MeHeKMEHT KaK BUJI ISSTENbHOCTU M CHCTEMA YIPABICHHUS.
OrmpenienieHre MOHSTHS «MEHEIKMEHTY.

CozepikaHne MEHE/PKMEHTA, aCHEKTHI ONPEICIICHNS COCpPIKaHUs
MCHEDKMEHTA

OCHOBHBIC KaTErOPHUH MEHEXKMCHTA.

OOBEKTHI MEHE/PKMEHTA. CyOBeKTbI MEHE/PKMEHTA.
3aKOHOMEPHOCTH YTPABJICHYECKON AEATEIbHOCTH, MPUHIIUATIBI
YIPABICHHS IPOU3BOACTBOM.

CHUCTeMHBIH MOJXO B YIPABICHUH.

IMoHsATHE U COCTAB MPOLECCa YIIPABICHHSL.

ComnuanbHass OTBETCTBEHHOCTh M OCHOBHBIC IOAXOIBI K €€
HHTEPIIPETALH.

BzanMocBs3b cdep connanbHoit 0TBeTCTBeHHOCTH. COIMAbHBII
3¢ GEeKT U KOHTPOJIb

IIpUHIUIBI W CTaHIAAPTHl ITHYHOTO ympaBieHus. CyIIHOCTDH
MEXKKYIBTYPHBIX OTHOIICHUI B MEHEDKMEHTE.
OO0pa3oBareNbHbIC PE3YIIBTATHL

3HAET:

METO/I0JIOTHYECKHIE OCHOBBI MCHE/DKMEHTA: 3aKOHBI, IPHHIIUIIBI 1
(YHKIUY yIIpaBIICHUS,

pomn, (QYHKIMM W 3aJa4d  MEHe[Kepa B COBPEMCHHOM
OpraHu3alNy,;

CYLIIHOCTh COLIMAJbHOH OTBETCTBEHHOCTH OpraHM3alUH U
ITHYCCKUE HOPMBI YIIPABJICHUSI,

CamocTrosrenpHas pabota (Ha BEIOOD)

Ipumep 3amanus:

Ha ocHOBe wu3yuyeHHs TOHATHS «IPHHLMIBI YIPaBICHUS», HAIUcaTbh
AHAINTHYECKYIO PabOoTy, PACKPHIBAIOIIYIO CIICAYIONINE BOIIPOCH:

* [ToHsITHE «IIPUHLUIBI YIIPABICHUS

+ JlebmHUINA TOHATHH «IPHHIOUIEI YIPaBICHHSI» M «3aKOHOMEPHOCTH
YIIPaBICHUD»

* MzyunTe pasnuyHBIC THIIOJIOTHM MPHHIHIIOB YHPaBICHHUS U HPHBEIUTE TY
Ki1accu(UKaLuio, KoTopas B Oonblueil cTenenu, Ha Bamr B3ris, crnoco0cTByeT
3¢ dexTHBHOMY B3aNMOIEHCTBHIO IIEPCOHANIA H PYKOBOJIUTENS B OPTaHH3AIIAH
» OxapakTepu3yiTe coaepx aHue IPUHIUIIOB YIPaBICHUSL

« [IpuBeuTe IPUMEPHI CBA3U MPUHIUIIOB MEXTy COOO0MH

* VKaxuTe, Kak HapyIICHHUE CBSI3U MEXKAy IPUHIUIIAMHU BIHET Ha yIPaBJICHAE
HEPCOHAIIOM OpPraHU3aluM (KaKOBbl BO3MOKHbIE mocienctsus). OOocHyiite
CBOIO TOUKY 3PCHHSI.

Kputepun orneHkw.

1. PackpbIThl OCHOBHBIE DJIEMEHTBHI aHAIUTHYECKOH paboTs! (mo 1 Oamma 3a
KaK[IBIif apTyMEHTUPOBAHHEIH OTBET)

2. Yka3aHbl BapUaHTbI HAPYLIEHUs CBSI3€H MKy MPUHIUIIAMU U TIOCJIEACTBUS
IUTSL YTIpaBICHHs MEPCOHANIOM opraHu3anmuu (1-2 0amma B 3aBUCHMOCTH OT
000CHOBAaHHOCTH TOUYKH 3pEHHS aBTOPA).

O0pazoBaTenbHBIE PE3YIIBTATHI:

Ymeet: GopMynupoBaTh 3aa4n MEHEIPKEPa B XO/€ peann3aluu
UM OCHOBHBIX (YHKIHMH yOpaBIeHUS; TNPOBOAWTH aHAJH3
YIIPaBIEHUECKON AEATETbHOCTH U JEATEeIbHOCTH IepCOHANa B
COOTBETCTBHH C LIEJIIMU U PE3yJIbTaTaMU KOHTPOJIS;

NPOBOJHUTh AaHAU3 YCJIOBHH M TOCIEICTBHHA, MPUHUMAEMBIX
OpraHU3alMOHHO-YIIPABIICHUYECKHX PELICHUH (B COOTBETCTBUU C
TUIIOM peLIeHNs); IUIAHUPOBATh MAESATENbHOCTh IEPCOHANa II0
peanu3aly TOCTAaBJICHHBIX Iielell B Yy4eOHOH cHTyauuw;
NPOCKTHPOBATh MPOLIECC MOTUBUPOBAHHUS COTPYIHHMKOB JUIS
peanu3anny nocTaBIeHHON 1eH;
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KOHTpOJ’ILHOG MEPOIIPUATHUE TI0 pa3aeity

TIpumep 3aganust:

Ha ocHoBe mpemiokeHHBIX YIpaBIEHYECKUX CUTYalui (WM MPUBEACHHBIX)
MPOBECTH OLEHKY IpOOJEeMHOH CHUTyallud B OpraHU3allMd C IO3UIHUH
COLIMAJIbHON OTBETCTBEHHOCTH 3a MOCIEICTBUA ASUCTBUH MEHeKepa
IIpumMepHas cuTyarus Ui aHaIu3a

OrpomMHasi TpWiMBHas BOJHA IPOW3BENa CHJIbHEHINME pas3pylieHus Ha
A30pCKHMX OCTpPOBaX, HAaceleHHE KOTOPbIX OCTaloCh 0€3 KHU3HEHHO
HEeoOXOIUMBIX Beel. [Ipu 3ToM cymiecTByeT OacHOCTh MOBTOPEHHS IITOPMA.
I'maBHOe ycuiue OBUIO HamNpaBIEHO Ha MOJBO3 KXH3HEHHO HEOOXOIMMBIX
cpenctB Ha ocTpoBa. OpraHu3anus 1O OKAa3aHUIO IOMOIIY HACEJIECHHUIO
obpatunachk k Poccuiickoii rpy3oBoil komnanuu BAW, xoropas pacrmonaraer
JIyYIIUM 00OpYAOBaHHEM Ui JOCTaBKU Takoi momomm. BAU cornamaercs
OKa3aTb IIOMOIIb, HO 3a LEHy, CYIIECTBEHHO IIPEBBIIIAIONIYI0 OOBIYHBIN
YPOBEHB.

Kputepuu onieHKH (BBIOJIHEHUE KaXKI0TO KPUTEPHS OLIEHUBACTCS B 2 Oaiuia).
1. OGydaromumMcs IpUBeIeHa yIpaBiIeHuecKas CUTYalns Uil IeMOHCTPaln
npoOJeMbl UCIOJIL30BAHUS HOPM O3TUKM B NPUHATHH YIPaBICHYECKOTO
peneHus

2. OmnucaHbl TOTCHUUAIBHBIE  BO3MOXXHOCTH  (TIOJIOKUTENbHBIE U
OTpHLATENbHbIE) TOCIEACTBUI NPUHATHS JAHHOTO YIIPABICHYECKOTO PeIIeHHS
3. OOGocHOBaHa HEOOXOAMMOCTh H3MEHEHUH (TIOCTOSHCTBA) BBIOPAHHOTO
peneHus

4. JlaHa OlLIeHKa yIIPaBJIEHUECKOT0 PEIICHUs, UCXO/S U3 CHIOMUHYTHOH BBITO/IbI
U IOJITOCPOYHOI! ITepCHEeKTUBBI KOMITAHUHI

5. TIpemnokeHo CBOE pelieHHe MPOOJEMHOW CUTYallMH C YYETOM ITHYECKHX
HOPM M IPaBUI

OOpazoBaTenbHble PE3YJIBTATHI:

3HaeT: poid, QyHKIMH W 3aJa4d MEHEPKEpa B COBPEMEHHOM
OpraHHM3alliy;  CYINIHOCTH  COLMAIBHOH  OTBETCTBCHHOCTH
OpraHM3alyy U STHIECKUE HOPMBI YIIPaBICHUS;

VYMeeT: aHAIM3UPOBATH OCOOCHHOCTH BIIMSHHS KOMIIOHCHTOB
BHEIIHEH Cpepl opraHu3aluud (Makpo W MHUKPOOKPYXKCHHUS) U
BHYTPEHHEH Cpe/ibl Ha ICATEIbHOCTh OPraHU3al[y B Pa3IMIHBIX
CUTyallWsIX, NPU pealu3alud Leled M 3aJad pacupenensiTh
MOJHOMOYMS M  OTBETCTBEHHOCTh 33 KX  BEINOJHCHHE,
IIPOEKTUPOBATh MPOLECC IMOCTPOCHUSI KOMMYHHUKALUH MEXTY
COTPYIHHUKAMH U PYKOBOJHTENEM JUIs 3 )EKTUBHON COBMECTHOI
JeATETbHOCTH

IIpoMeKyTOYHBIH KOHTPOJIB (KOJMYECTBO OAIIIOB)

Texkyumii KOHTPOJIb MO pa3fey «IBOJIOUHA YIPABJIeHYeCKOH MbICIH»

1 | AymuTopHas pabora Tema 3. OCHOBHBIE 3Tallbl BOIIOLUM YIPaBIEHYECKOH MBICIIH.
Tema 4 CoBpeMeHHBIE TIOAXO0bl K MEHEIKMEHTY
2 | CamocrosrensHas pabota (o0s3arenbHble hopmbl) | [Ipumep 3amanus: Bomnpocs! 115 U3y4eHus:

Hanumure pa3sBepHyThIi 0TBET Ha TeMy: «OCHOBHBIE HEH YIIPaBICHUS
HepCOHANIOM B paboTax MpeAcTaBUTeNel aIMIHICTPATHBHON IITKOJIBI
MEHEDKMEHTa».

Kpurepuu oueHku:

Kpurepwmii / Ouenka Brimonnen Beimonsen He
HOJHOCTBIO YACTUYHO | BBINOJIHEH

Packpeito OCHOBHOE 2 bauia 1 Gamn 0 GaytoB

TIOHSITHE

Ilepeuncnens! Bce 2 Ganna 1 Gamn 0 6annoB

COCTABIISIOIINE 3JIEMEHTHI

(cTpykTypa) mpeaMera

(s1BeHUs)

JlaHa XapaKTepHCTHKA 2 Gamna 1 6amn 0 GayioB

TBopueckoe Hacnenue @.Y.Teinopa U OCHOBHBIE IMONOXKEHUS
Telopusma.

Pa3zBuTue Teopum ympaBieHHs B pPabOTax IpelcTaBUTENEH
aJIMUHHUCTPATUBHON IIKOJBI MEHEIKMEHTa. TeopeTHdecKue
B033peHus A.daitons.

Teopust U IpakTHKa «4YEIOBEUECKUX OTHOLIEHHI» B paboTax
3.Mbiio.

Bxuan JI. Makrperopa B pa3BuUTHE HJI€H TOBEJEHUECKOH LIKOJIBI.
Teoperudeckoe Hacnenue A.Macnoy.

IIpencraBurenu OTEYSCTBEHHOM IIKOJIBI: A.K.TI'acres,
I1.M.KepxenneB, A.A.bornanos. VX Bki1ag B pa3BUTHE TECOPUH
YIpaBICHHUSL.

Bxnag IL.Hpykepa, T.Ilurepca B pa3BUTHE MHUPOBOU
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COCTAaBJISIIOIIUX 3JIEMEHTOB
(cTpyKTYpBI) IpeaMeTa
(stBIICHMST)

YIPaBIICHYECKON MBICITH.
Teoperuueckue padotsl C.H.ITapkuHCOHAa M WX 3HAYCHHE IS
Pa3BUTHS TEOPUHU YIPABICHUSL.

3 | CamocrostensHas pabota (Ha BEIOOD)

TIpumep 3aganus:

Ha ocHoBe aHaim3a aMepHUKaHCKOIO M SHOHCKOI'O MOAXOJOB K YIIPaBICHHUIO
CpPaBHUTE YIpaBJIECHHE IEPCOHAJIOM B aAMEPUKAHCKOM M  SIIIOHCKOM
MEHE/DKMEHTE [0 KpUTEepUsM (OCHOBHBIE MPHUHIMIbLI YIPABICHUA, ILEIb
yIpaBieHHsl, KOHKYPEHIUs, TapaHTUU JJs NEepCOHaNa, CHOCOOBl IPUHSITHS
pellieHHH, JeJerHpOBaHUE TOJHOMOYMI, METoJ] HaiMa, oruiara Tpyaa). K
KakoMy IIOJIXO/ly 1O BBIIEJICHHBIM I[apaMeTpaM TAroTeeT YIpaBJICHUE
00pa3oBaTeNbHBIM YUPEKISHHEM Ha COBPEMEHHOM JTare pa3BuTus? B dem
poccuiickuil MeHTanuTeT U crenuuKa poCCUiicKoro Moaxoa K yIpapiIeHUIO.
OO6ocHy#iTe CBOIO TOUKY 3pCHHUS.

Kpurepuu orieHku: (BbINOJHEHUE KaXKA0T0 KpUTEpUs OLleHUBaeTcs B 1-2 Gasia
B 3aBHCHMOCTH OT CTENEHH 0OOCHOBAHHOCTH CYXKICHHMH).

1.  PackpbiThl OCHOBHBIE KPHUTEPHM  YIPaBJICHHS IIEPCOHAJIOM B
aMEpPUKaHCKOM U SITTOHCKOM MEHEIKMEHTE

2. Omucan u 000OCHOBaH BBIOOp IPUONMIKEHHOCTH  POCCHHCKOTO
MEHEPKMEHTa Ha COBPEMEHHOM OJTale pa3BUTUA K aMEPUKAaHCKOMY WIIH
STIOHCKOMY TIO/IXOAY B YIPaBJICHUH

3. Onwucanbl ¥ OOOCHOBAaHBI POCCHHCKHI MEHTAJIMTET W CHCHH(HKA
POCCHIICKOro MOX0/1a K YIIPaBJIEHHUIO.

OOpazoBaTenbHblE PE3YIIBTATHI:

3HaeT:  ajNropuTMBl  TIOCTAHOBKM  IeJieil  OpraHu3aIuw,
IUIAHUPOBAHUS, OpTraHW3allMd W  KOHTPOJIS  JIeSATEIbHOCTU
IepcoHaia, AEJIeTHPOBAHUS IOJHOMOYMI, OCHOBHBIE BHIBI U
METOJbl BHYTPUOPraHU3ALMOHHOIO KOHTPOIS U IPOBEJCHUS
aHaNIN3a; METOIbI CTUMYJIMPOBAHHUS JESITEIbHOCTH IIEPCOHANA;
HOHSTUE MUCCHS 1ieell opraHu3aiuy. AIroput™ GopMUpOBaHUS
muccun. [IpaBuna moctpoeHust nepeBa Iejei. DTambl mporecca
YIIpaBJIE€HUS 110 LM OpraHu3aluy.

KonrponbHoe MeponpusaTie o pasieny

IIpumep 3aganus:

IIpumep 3ananus:

Hcropust pa3sBuTHs yIpaBIeHUYECKON MBICIH BBIAEISIET PAA OCHOBHBIX LIKOM U
HOAXONOB  YIpaBJICHUS, HAOpuMep, IIKOJAa HAY4YHOIO  YNPABJICHHS,
aJIMMHUCTPATHBHAS IIKOJIA, IIKOJA YEIOBEUECKUX OTHOLICHUM, COBPEMEHHBIE
mkoinsl. Ilepedyncinure XapakTepHble 4YepThl THUIHYHOM JUIL POCCHHCKUX
opraHu3anuii (0 MHEHHIO 00Y4YaloIerocs) KOsl yrnpasieHus. O6ocHyiTe,
KaKWe TMOJIOKEHNS BBHIOPAHHOH yIpaBIeHYECKOH TEOPHH COXPaHUIHNCh B
yIpaBiaeHUHM oOpa3oBaTeNbHBIM yupexaeHueM. Kakue moaxonpl, Ha Bam
B3MUAM, CleAyeT M3MEHMTh MIM BBECTHM B IIPAKTUKY YIpaBICHUS
opraHu3anusaMu oopasosaresbHOil chepbl. ChopMynupyiTe HOBbIE HOAXOMABI K
yIpaBIEHUIO Opranu3anusmu B Poccuiickoit ®denepanuu.

Kpurepun orieHkH (BBIIOJIHEHHE KXKIOTO KPUTEPHS OLICHUBAeTCA B 2 Oasa):

1. IlpuBeneHa (Ha BBIOOp) ILKOJIA YIPaBIEHHUS C KPAaTKOH XapaKTEPUCTHUKOM
OCHOBHBIX ITOJIO)KEHHH, PACKPBIBAIOIIUX CYTh YIPAaBICHIECKOH TEOPUU

2. IlpuBeneHbl OCHOBHBIE IIOJIOXKEHHMA THUIMYHOM (C TOYKM 3peHHs
00ydJaromerocsi) TEOPUHM  YIPABICHUS, HCIOIb3YeMOH B POCCHUICKOM
MEHEKMEHTE

3. U3 OCHOBHBIX MOJOXCHUH TEOPHM BHIOPAHHON INKOJBI YIPABICHUS
copMyIHpOBaHEI ¥ OOOCHOBAHBI T€, KOTOPBIC COXPAHWINCH B yHNPaBICHUU
00pa3oBaTeNbHBIM YUPSKACHHEM

OO0pazoBaTenbHbIE PE3YIIBTATHI:

3HaeT:  AIrOpuUTMbBl  [OCTAHOBKM  LieJieil  OpraHu3aluH,
IUITAaHUPOBAHUA, OpraHmzanmnu n KOHTPOJIA ACATCIBbHOCTHU
HepcoHaa, JeJIerHpoBaHUs IOJIHOMOYHH; OCHOBHBIE BHIBI U
MCTOABI BHYTPHOPraHU3allMUOHHOTO KOHTPOJIA U MPOBCACHHUA
aHaJIM3a; METO/bl CTUMYJIMPOBAHNSI IS TEIbHOCTH EPCOHAIA;
HOHSTHE MUCCHS LieNeil oprann3anuu. AIroputM GopMUPOBAHUS
muccun. IIpaBuia moctpoeHus AepeBa Lesiell. DTamsl mporecca
yhpaBJICHUS 110 LEJIAM OpraHu3alu.
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4. TlepeuncieHsl HOBBIE TIOAXOJbl K YHPABICHUIO OpraHU3alUsIMH B
Poccwuiickoii @enepanyn

ITpoMeKyTOUYHbIH KOHTPOJIb (KOJIMUECTBO OAJLIOB)

Texkymmii KOHTPOJIb 1O pasaeiy «Teopusi opranmzanum»

1 | AyautopHas pabora Tema 5. Opranuzanus Kak 00bEKT YIPaBICHUS
Tema 6. BHemHsAsS 1 BHYTPEHHSIS Cpe/ia OpraHnu3alnn
2 | CamocrosrensHas pabora (o0s3arenbHble hopmbl) | IIpumep 3amaHus: Bonpocs! 1151 n3ydenus:
Hamummre pa3BepHyTBIii OTBeT Ha TeMmy: «XapakTepucTHKa 3i1eMeHTOB | [loHsATHe opraHu3amuy U ee MecTo B MeHeKkMeHTe. DopmanbHbIe
BHEIIHEH Cpe/ibl OpraHu3aLumy. 1 He(OpMaJIbHbIE OpPTraHU3aLnH.
Kpurepuu onenxu: JKv3HEHHBINM IUKI OpraHu3aluy.
Knaccugukaiys cOBpeMEHHBIX OpTraHH3aInH.
Kpurepuii / Ouenka Brinonnen Brinonnen He Kpurepun pe3ynbTaTUBHOCTH OpraHU3aIMH.
TIOJTHOCTBIO YaCTHYHO | BBIIIOJHEH XapaKkTepuCTHKa HJIEMEHTOB BHEIIHEH U BHYTPEHHEH CpEeJIbl.
PackpsiTo OCHOBHOE 2 Gama 1 Gayn 0 6atoB Bugpt cTpyKTYp yrpaBieHus OpraHu3aiuei.
TIOHSTHE TpeboBanuss k (HOPMHPOBAHHIO OPTaHU3ALUOHHBIX CTPYKTYD
Ilepeunciens! Bce 2 bayuia 1 6amn 0 GayioB yHnpaBJIeHUs.
COCTABJISIONINE DJIIEMEHTBI Memnemkepsl B OpraHu3anusx.
(CprKTypa) npeamera q)yHK]_II/II/I MCHEKEpa. Pomn MCHEKEpa.
(sBnEHHS) TpeboBanus kK NMpodheCCHOHATBHBIM M JHYHOCTHBIM KadecTBaM
Jlana xapakTepucTUKa 2 Gamna 1 Gamn 0 6annoB MCHEIDKEPOB.
COCTABJISIONIMX DIEMEHTOB Paznenenne ynpaBieHUYECKOTO TPYy/a.
(CTPYKTYpBI) IIpeMeTa Kateropun ynpasieHueckux paOOTHUKOB.
(stBNICHUS)
3 | CamocrositenbHas pabota (Ha BEIOOD) TIpumep 3aganus: OO0pa3oBaTenbHbIE PE3yIbTATHI.

Ipoanammupyiite paboTy pyKoBoauTeNeH 0Opa3oBaTENbHBIX OpPraHM3alHil ¢
TOYKHU 3PCHUA Hay‘IHOﬁ opraHmzanvy Tpyaa 1no CJICAYIOIIUM HaIpaBJICHUSIM
(ommaTa W CTHMYNHpOBaHHE TpyHa, pasfelNeHHe M KOOoIepanus Tpyna,
TEeXHUYECKOe oOeclieueHHe W MeXaHM3alMs Tpyda, HOPMHPOBAaHHE Tpy.a,
OnmaronpusTHBIM peXUM U ycloBua Tpyaa). Kakue mpennosxeHHbIE
HanpasieHns HOT moryr moBbicuTh 3¢QeKTHBHOCTD TpyHa PYKOBOIUTEISL
oOpazoBaTenbHoro  yupexzaeHusi? OOOCHyHTe CBOIO TOYKY 3PEHHS.
Ipemnoxure cBOM CHOCOOBI ONTHMH3AIUM  YIPABIEHYECKOTO TPyHAa
PYKOBOIUTEIISE 00PA30BATEILHOTO YUPEKICHHUS.

Kputepun oreHKH (BHIIOTHEHNE KaXKI0TO KPUTEPHUS OI[eHUBaeTCs B 2 Oana):
1. Jlana xapakTepHCTHMKa HAINpaBICHUN HAay4yHOW OpraHW3alud TpyAa
(yKa3aHbI TOJIOXKUTEIBHBIC U OTPUIATENILHBIC CTOPOHBI UX MPUMCHEHHS)

2. IlpuBemeHbl HENOCTaTKM B pabOTe pPYKOBOAMTENEH COBPEMEHHBIX
00pa3oBaTeNbHEIX YIPEXKICHHI ¢ TOUKN 3peHHs] HAyIHOH OpraHN3aliy Tpyaa
3. OOGocHoBaH BbIOOpP HamboNee ONTUMANBHBIX HANPaBICHUH OpraHU3alMU

TPYHAapyKOBOJHUTEIS OOpa30BaTENBHOTO YYPEXKACHHS C TOYKH 3pEHHS
HOBBIIIECHUS €r0 3(GEKTUBHOCTH
4. TlpemmoxeHbl  CIOCOOBI  ONTHMHM3AIUM  YIPABICHYECKOTO  TpyHAa

pyKoBozuTeNs (MHBIE IO CPABHEHUIO C MIPEATI0KEHHBIMH B 33JJaHUH)

3HaeT:  aNTOPUTMBI  IIOCTAaHOBKM  [eNled  OpraHM3aIliH,
IUVIAHUPOBAHMSA, OPraHU3allUM M  KOHTPOJS  JEATeIbHOCTH
IepcoHama, AeNICTHPOBAHMS MONHOMOYHI; OCHOBHBIE BHIBI U
METOJbl BHYTPHUOPIaHU3ALUOHHOTO KOHTPOJIS M MPOBEACHUS
aHa/IN3a; METO/bl CTUMYJIMPOBAHHUS JESITEIbHOCTH NIEPCOHANA;
tpeboBarma 'OCTa k opraHn3anuy JeI0IPOU3BOCTBA, IPaBUIa
oopmIIeHUs, BeICHNS U XPAHEHUS JOKYMEHTAIUH, CBSI3aHHOM C
IPOU3BOJICTBEHHON u KaJpoBOH JeATENBHOCTBIO;
YHUGUIIPOBaHHBIE (OPMBI JTOKYMEHTOB; HH(GOPMAIMOHHBIE
TEXHOJIOTHH, UCTIONb3yeMbIe TIpH cbope, 06paboTKe, XpaHeHNH U
3amuTe MHGOpPMaNuHy,

COCTaBJIAITb [JEIOBYI0 JOKYMEHTALUIO B COOTBETCTBHU C
NPUHIHUIAMH ¥ IpaBUIaMH OOIIETo JOKYMEHTO000opoTa

VYMeeT: ompenensaTb 3ampockl CyOBEKTOB BHELIHEH cpenbl;
aHAIN3UPOBATh OPTAaHU3ALMOHHYIO CTPYKTYPY B 3aBUCHMOCTH OT
9TAIOB JKM3HCHHOTO VKA TNPEANPHATHS U YyHpaBIeHYECKOIH
CUTyallu, BBIIENATH LEJH M OOBEKTHl KOHTPOJS B y4deOHOM
CHUTyalliH; pa3pabaThIBaTh KPUTCPHU OIEHKH IeATENbHOCTH
IEepcoHala B COOTBETCTBUM C IIOCTaBJICHHBIMH  LICIISIMH;
IUIAHUPOBATh _ JICATENFHOCTh  IIEPCOHANIA IO  peallH3alliu
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[IOCTaBJIICHHBIX LieJield B y4eOHOM CHUTyalMu; MPOEKTHPOBATH
Ipoliecc MOTHBUPOBaHMUSA COTPYIHHMKOB Ui  peau3aluu
IIOCTaBJICHHOH LIeNH;

KOoHTpOIBHOE MEPOIIPHATHE TO PA3ICITy

Ilpumep 3amamms:  [Ipoananmsupyiite  OpraHM3allMOHHYIO  CTPYKTYPY
yIIpaBJIeHUs 00Pa30BaTEIbHOIO YUPEKACHUS

[Ipu BEIMONMHEHNH 3aJaHUS CIEAYET:

¢ 1nonobpaTb M JaThb XapaKTEpPUCTHKY 0Opa30BaTeNbHOW OpraHu3aluu
(HaMMEHOBaHKWE OpraHHW3alliH, OPTaHU3AIIMOHHO-TIPaBOBYIO (opMy U popmy
COOCTBEHHOCTU MPEATIPUATHS);

4 TIPHUBECTH LENb U BUIBI JEATEIHLHOCTH OPTaHU3AINI

¢ 1aTh XapaKTePUCTHKY NPOAYKTA (UK YCIIYTH) MPEANpUsITUs (IOTPEOHOCTH,
YIOBJIETBOpSEMble  NPOAYKLUWEH TPEINpHATHS, [OKa3aTeld KadecTBa
MPOYKIMY TIPETPUATHSA ),

4 [IPHUBECTH LITATHOE PACIUCaHHUe JAHHOTO YUPEXIeHUS U QYHKIHOHAIbHEIE
00513aHHOCTH PaOOTHHUKOB (KpPaTKo);

¢ 1m300pa3uTh B BHIEC CXEMBl OPraHH3AIMOHHYIO CTPYKTYPY YIpPaBICHHUS
JaHHBIM 00pa30BaTEeNIbHBIM YUPEKACHUEM;

4 0XapakTepH30BaTh CHUTYAallMI0 HA PBIHKE C YYETOM MPOH3BOJHMOTO
HIpOIyKTa (UM YCIIyrH);

4 0XapaKkTepH30BaTh PEANbHYIO OPraHH3AHOHHYIO CTPYKTYPY YIPABICHHUS
yupexxaeHus (yKa3aTh TUII, HEIOCTaTKU, CHJIbHbIE CTOPOHBI (€C/IU UMEIOTCS));
¢ BHECTH NpemIoKeHHus (Mpr HEeoOXOJMMOCTH) IO COBEPIICHCTBOBAHUIO
CYIIECTBYIOLIEH OpraHU3aI[MOHHON CTPYKTYpHI yIIPaBJIeHUs: 00pa30BaTeIbHBIM
YUPEXICHUEM;

¢  1300pa3uTh PEKOMEHIYEMYIO OPTraHH3aIllMOHHYIO CTPYKTYPY YIpPaBJICHHUS
JaHHBIM YUPCIKICHUEM B BUJC CXEMBI.

¢ o00ocHOBaTh €& TpeuMyIlecTBa MO CPaBHEHHIO C CYHIECTBYIOLICH
OpraHU3allMOHHON CTPYKTYPOH.

Kpurepun oneHky (BBIIONTHEHNE KaXKOT0 KPUTEPHS OLICHUBaeTCs B 2 Garia):

1. Jlana xapaktepucTrka 00pa3oBaTeIbHON OpraHU3alty;

2. CdopMynHpoBaHbI IENb W BUABI ACSITEIBHOCTH OPTaHM3aIHI

3. JlaHa XxapakTepHCTHKA IPOAYKTA (WIN YCIYTH) yUPEKACHUS

4. IlpuBeneHO IITaTHOE pAaCHHCaHHE JAHHOTO  YUPEXKICHUS U
(yHKIMOHAIBHBIE 00513aHHOCTH PaOOTHUKOB;

5. IIpencraBneHa cxemMa OPTaHU3ALMOHHOW CTPYKTYPHI YIIPaBICHUS
00pa3oBaTENbHBIM YUPSKACHUEM;

6. JlaHa XapaKTepUCTHKa CUTYalllnH Ha PBIHKE C yI€TOM IIPOU3BOANMOTO
HpOIyKTa (MM YCIYTH);

7. Jlan aHamM3 peanbHOH OpraHW3aIMOHHOW CTPYKTYPHI yHpaBICHHS
00pa3oBaTEIbHBIM YUPSKACHUEM;

8. Pazpaboranst TIPEATIOKEHUS (mpm HE00XOIMMOCTH) o

COBEPILLICHCTBOBAHUIO  CYIIECTBYIOIEHl  OpPraHU3allMOHHOM  CTPYKTYpBI
YIIPaBJIECHUS YUPEKICHUS;
9. [Ipencrasnena cxeMa peKOMEHAYEMOI OpraHUu3alMOHHOM CTPYKTYpbI

O0pazoBarenbHbIe PE3YIBTATHL.

Vmeer:

OIIPEAEIIATE 3aMPOCHl CyOBhEKTOB BHELIHEH CpelIbl OpraHu3anuy;
B Y4eOHOW CHUTyallid aHaJIM3HPOBATh COOTBETCTBUE BUJICHUS
PYKOBOAMTENS OpPraHM3allMM 3ampocaM CyOBEeKTOB BHEIIHEH
Cpenbl;

Ha TIpUMepe YIpaBlIeHWs OpraHu3anuedl aHaJM3HPOBaTh
0COOEHHOCTH BIIMSHUS KOMIIOHEHTOB BHEIHEH M BHYTpEHHEH
Cpebl Ha AEATeNbHOCTh OPTaHN3aIMU B PA3IMYHBIX CHTYAIHIX;
IUIAHUPOBATh  JICATEIBHOCTh  IEPCOHAJAOPraHU3aluK 110
peayu3aliiy MOCTABICHHBIX IIeJIel B y4eOHOW CHTyalluu;
pa3pabaThIBaTh KPUTEPUU OLIEHKU NESATEIbHOCTH IMEpcoHala B
COOTBETCTBHH C ITOCTABJICHHBIMH LEIISIMU;

aHAJIM3MPOBATh OPTraHU3AUOHHYIO CTPYKTYPY B 3aBUCHUMOCTH OT
9TAIOB KU3HEHHOTO IUKJIAa TPEIIPHUATHS U YIIPABIEHUECKOM
CUTYyalluH,

IIpY pealn3anyy Leieil M 3a7ad OpraHU3aluH PacTpenessTh
MOJTHOMOYHS 1 OTBETCTBEHHOCTH 32 UX BBIITOJHEHUE
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yIpaBJieHus 00pa30BaTEIbHBIM YUPSIKACHHEM
10. O060CHOBaHBI TPEUMYIIECTBA PEKOMEHTYEeMOI OpraHH3allMOHHOM
CTPYKTYPBI YIPABJICHHUS MO0 CPABHEHHIO C CYIIECTBYIOMICH CTPYKTYPOH.

TTpoMexyTOYHBII KOHTPOJIb (KOJUYECTBO OAIIIOB)

Tekymmii KOHTPOJIb 10 pa3zaeny «PYHKIMH ynpaBJIeHUs»

1 | AynutopHas paboTa Tema 7. llenenonaranue U MJaHUPOBaHKUE B CUCTEME
MEHEIXKMEHTa (QUPMBL.
Tema 8. Opranusaiius, KOHTPOJIb M aHAJIU3 B CUCTEME
MEHE/DKMEHTa (DPHPMBI

2 | CamocrosrensHas pabota (00s3arenbHble hopmbl) | [Ipumep 3amaHus: Bonpocs! 111 n3ydenus:

Hamummre pasBepuyThiili oTBeT Ha Temy: «Ponp menemomaranusi B mporecce

IUIAHUPOBAHUS.
Kpurepun onenxn:

Kpurepuii / Onenka Beimonuen Brinonuen He
TOJTHOCTBIO 9JaCTUYHO | BHIMONHEH

PackpsiTo OCHOBHOE 2 Gamna 1 Gamn 0 6anoB

HOHATHE

Iepeuncnenst BCE 2 Gamna 1 Gamn 0 6annoB

COCTaBIAIOIIAE  DIEMEHTEI

(ctpykTypa) npeaMera

(stBICHMS)

[Jana XapaKTepUCTHKA 2 Gamna 1 Gamn 0 6annoB

COCTaBISAIOIINX >IEMEHTOB

(cTpyKTypBbI) nmpeaMera

(stBNICHMS)

Kpurepwii / Ouenka Brimonnen Brinonuen He
HOJHOCTBIO YaCTUYHO | BBINOJHEH

PackpriTo OCHOBHOE 2 Ganna 1 Gamn 0 6anoB

HOHATHE

Ilepeuncnenst BCE 2 Gamma 1 Gamn 0 6ammoB

COCTaBIISIIOIUE  3JIEMEHTHI

(cTpykTypa) npenMeTa

(s1BIEHUS)

[Hana XapaKTepUCTHKA 2 Ganna 1 Gamn 0 6anoB

COCTaBIAIOIINX >IEMEHTOB

(cTpyKTYypBI) npeaMera

(stBICHMS)

Muccus opranu3aum.

Pa3paboTka 1 IpUMEpHOE COJEPIKaHUE MUCCHUH.

TTousiTre U BUABI LIETIEH.

IIpaBuna nocTpoeHus aepesa LEeen.

Otamsl polecca yupaBIeHus 110 LesIM

ITnanupoBaHue Kak GyHKIUS MEHEIKMEHTA.

Conepxanne (HYHKINHN INIAHUPOBAHUS B MEHEIDKMEHTE (DUPMEI
Ponp nenenonaranus B mpolrecce IUIaHUpPOBaHWA. Buusl un
METOJBbl OpraHU3allMOHHOTO IulaHupoBaHus. CrpaTerus u
TaKTHUKa QUpPMBL.

@dyHKIMOHANBHEIE, eIMHOBPEMEHHBIC U CTA0OMIIbHBIC TLIAHBI.
Cocrapisiiolie OpraHU3allMOHHOTO IIpollecca. Crpykrypa
IPEAIPUTUS.

OCHOBHBIE IPUHLUIBEI BEIOOPA TUIIA CTPYKTYPHI IPEINPUATHS.
MotuBanus B IpoLecce JOCTUKEHHs Lieled opraHu3alyu.
Opranu3zarnys nporecca MOTHBAIHU.

JenerupoBanue B cUCTEME YIPaBICHYECKUX JCHCTBUM.
CyImHOCTh KOHTPOJISL U aHaTIHU3a KakK QyHKIUH MEHEDKMEHTA.
Iemu 1 00BbEKTHI KOHTPOJISL U aHAJIN3A.

OCHOBHBIE THITBI KOHTPOJIS.

Opranuzanys npouecca KOHTPOJI U aHaIu3a

KoppekTtupoBanue AeATeIbHOCTH IEPCOHAIA

O6pa3oBaTenbHBIE Pe3yITbTATHL

3HaeT: MOHATHE MHCCHS Leled OpraHusanuu. AJTOPUTM
¢dbopmupoBanus Muccuu. IIpaBuia mocTpoeHus gepepa Lieneil.
Oransl polecca yIpasiIeHus 110 LEeIsIM OpraHu3aluu
QJIOPUTMBl MIOCTAHOBKU LENE€H OpraHu3aluM, IUIAHHPOBAHUS,
OpraHu3allud M  KOHTpOJIA  JAEATENbHOCTH  I€pCOoHala,
JIeIETUPOBAHUS TIOJTHOMOYHH;

OCHOBHBIE 3aaunl u COCTAaBJISIFOLINE 3JIEMEHTBL
OpraHU3alOHHOIO IPOLIECcCa;

TUIBl OPraHU3AllMOHHBIX CTPYKTYp, MX JOCTOMHCTBA U
HEJIOCTaTKH,

METO/1bl CTUMYJIMPOBAHUS JEATEILHOCTH IEPCOHANA;
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OCHOBHbBI€ BBl 1 METOJAbI BHYTPUOPIraHU3aIITHUOHHOTO KOHTPOJIS
1 IIPOBCACHUSA aHAJIN3a,

3 | CamocrostensHas pabota (Ha BEIOOD)

IIpumep 3ananus: Pa3paboTaiiTe TEXHOJIOTUIO JEIETHPOBAHUS IOJHOMOYUI B
00pa3oBaTeNbHOM YUPEKACHUH AT KOHKPETHON CUTYalluH, YIUTHIBAs
IIOCJIEI0BAaTEIbHOCTD ACHCTBUM MEeHeKepa:

1. MPUBEIHUTE IPUMEP KOHKPETHOH CUTYyalluy B OPraHU3alNY,
TpeOyromiel 1enerupoBaHust TOJTHOMOYHI;

2. chopMyupyiiTe peanbHblii QYHKIIHOHAT MEHEKepa OpraHUu3alii;
3. chopMyIUpyHTE peanbHbli HYHKIIMOHAT COTPYIHUKA, KOTOPOMY
JeTIETHPYIOTCS TTIOTHOMOYHSI MEHEKEPa;

4. 000CHYITE 1eTh JIeTeTHPOBAHUSI TOJTHOMOYHH;

5. OIIMILINTE JEWCTBUS MEHEKepa MO CXeMe:

3 BbIZICTHUTE QYHKIMU PYKOBOJUTEINS, TTOICHKAIITNC
JIeTIETHPOBAHUIO COTPYIHHKY;

. olpesieNInTe Habop pecypcoB, HEOOXOAUMBIX JUIS YCHEIIHOM
peann3anyy BEIOpaHHOH JesITEeNIbHOCTH;

3 BBIOEpHUTE CIIOCOOBI MHPOPMUPOBAHHUS YWICHOB OPTaHU3aLUU
0 MPOBEICHHOM JICJICTUPOBAHUHU MTOTHOMOYHIA;

6. 000CHYHTE MPOTHO3 PE3yIbTATHBHOCTH JCHCTBHI MEHEKEPa 10

JIeNIETUPOBAHUIO TIOJTHOMOYHH B JAHHOM CUTyallnu.
Kputepuu onieHKH (BBITOJHEHUE KAXKI0TO KPUTEPHS OliecHUBaeTcs B 1 Gasun):

1. HPHBEJICH IPUMEP KOHKPETHON CUTyalluH B 00pa30BaTeIEHOM
YUYPEKICHHUHU, TPEOYIOLIEit AeIernpOBaHys TOJTHOMOYHH;

2. copmynupoBaH peaibHbIil HYHKIMOHA MEHEIKepa OpraHH3allnH;
3. chopMyIUpPOBaH peanbHbIil QYHKIIMOHAI COTPYAHUKA, KOTOPOMY
JICNIETUPYIOTCS TIOJIHOMOYHSI MEHEDKEPa;

4. 000CHOBaHa LeJb JeJIerNPOBaHUs OJTHOMOYHH;

5. ONMCaHBI JeHCTBUS MEHEPKepa Mo CXeMe:

. BBLJIEJICHBI QYHKIMH PYKOBOAUTEIIS, OJICKAILNE AeTIeTHPOBAHUIO
COTPYIHUKY;

. onpezeneH Habop pecypcoB, HEOOXOIMMBIX JUIsl YCTIELTHON pean3aiin
BBIOpaHHOH NeATEIbHOCTH;

. BBIOpaHbl  CIIOCOOBI  MHGOPMHUPOBAHMS  WICHOB OpraHM3alMd O

MPOBEIEHHOM JEJIETHPOBAaHUHU TTIOJIHOMOYUI];
6.000CHOBaH TIPOrHO3  PE3yIAbTATHBHOCTH JEHCTBHH MeHemkepa IO
JIJIETHPOBaHUIO IOJTHOMOYHMI B JAHHOM CUTYyalluu.

OOpazoBaTenbHbIE PE3YIBTATHL.

Ymeer:

AHAITM3UPOBATh OPTaHU3ANHOHHYIO CTPYKTYPY B 3aBHCHMOCTH OT
9TaNoOB JKM3HEHHOTO LMKJIA IMPEANPUATHS M YIpPaBICHYECKON
CHUTYaIlVH,

IpY peanu3aluy Lened U 3ajad OpraHU3alMHPACIPEeNsITh
MOJTHOMOYHS ¥ OTBETCTBEHHOCTb 32 MX BBHINOJHEHUE,
HPOEKTHPOBAaTh OPraHU3ALMOHHYIO CTPYKTYPY OpraHH3aluH,
pa3pabaThIBaTh MPEUIOKCHUS IO €€ COBCPIICHCTBOBAHHIO B
3aBHCHMOCTH OT ITAllOB JKM3HEHHOTO LUKJIA U YIPaBICHYECKON
CHUTYallVH;

OCYLIECTBIISITh [POLIECC MOTHBHPOBAHHUS COTPYAHHKOB IS
peanu3aniy IoCTaBICHHON e

KonTponbsHOe MeponpusTue 1o pa3ueriy

IIpumep 3ananus:

PaszpaboraiiTe TNpOEKT JAEATCILHOCTH PYKOBOJHUTENS 00pa30BaTEbHOIO
YUpEXJEHHUs 10 T[IOCTAaHOBKE W pealu3alii Lelell OopraHu3auuu B
CMOJICTUPOBAHHOW CHTYallMd, YYUTHIBAS CIEAYIOIIYIO IOCJIEIOBATEILHOCTh
IECUCTBHIL:

1.BeiOepute wim cmoaenupyite 00pa3oBaTEIbHYH OpPraHU3alHI0, YKKUTE
chepy e€ nesaTeTbHOCTH.

2. CmonenupyiTe CHUTyaluio, B KOTOpoil Haxonutcs Bama opranusanms

O6pa3oBaTenbHbIE Pe3yIbTaThI.

3HaeT: OCHOBHBIC BUJBI M METOIbl BHYTPUOPIaHU3AIMOHHOTO
KOHTPOJISl ¥ IPOBEJICHUS aHAJIN3A;

BUJIbI X METOJIbI OPTAaHU3ALIMOHHOTO TUIAHUPOBAHMUS,

QITOPUTMBI OPraHU3alMK KOHTPOJII M aHajiHu3a AeATEeIbHOCTH
HepCOHANa;

VYMeeT: BBIIENATH LEeMM W OOBEKTHl KOHTPOJS B ydeOHOM
CUTYyalluu; pa3pabaThlBaTh KPUTEPHHU OLECHKH JACATEIbHOCTH
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(BHemIHME W  BHYTpeHHHE (aAKTOPHI, BIHSIONME Ha JAEATEIHLHOCTH
OpraHu3allNn).

3. B BbIOpaHHOH cHUTyaluu OIpENEIUTe INEPCHEKTUBBI pa3BUTUs Bameit
OpraHu3anvid 1 cQOpMyIUpYHTE IIeiH, YIOBIETBOPSAIOMINE TPEOOBAHIAM
peaIbHOCTH, KOHKPETHOCTH U U3MEPHUMOCTH.

4. Ilpennoxure cxemy yIpaBIeHIECKOW CTPYKTYPHI OpraHU3aI|H, OMPeIeITnB
(hyHKLINU KaXKIOT0 3JI€MEHTa CTPYKTYPHI.

5. Conanupyiite NeATeNbHOCTh KOJUIEKTHBA IO pPeajH3alliHl TOCTABICHHBIX
nenei, npeaycMoTpeB HeoOX0AUMBbIE PECYPChI U alIbTEPHATUBHBIE PEIICHHUS Ha
ciyyail HENpeIBUACHHBIX BapUAHTOB pa3BUTHs COOBITUH (OTKIOHEHHH OT
3a/IaHHOW TIEITH).

6. OnieHuTE BEPOSTHOCTD JIOCTIKEHHSI TOCTaBJICHHOM LIeNH.

Kputepuu onieHKH (BBIOJHEHUE KaXKI0TO KPUTEpHS olleHUBaeTcs B 1 Gaun):

1. BeiOpana wiM cMOJETHpOBaHA OpraHW3anus, ykasaHa cdepa e
JIeATeIbHOCTH.

2. CMozmenmpoBaHa CUTYAIHIO, B KOTOPO HAXOAUTCS OpTaHU3anus (BHEITHIE 1
BHYTpEHHHE (aKTOPbI, BIUAIOLINE Ha ESITEIbHOCTh OPraHu3alum).

3. B BBIOpaHHOMW CHUTYallUH OMPECTICHBI MIEPCIICKTUBBI PA3BUTHS OPraHU3aIUHI
U c(hOpMyIMPOBAHBI LIEIH.

4. [Ipennoxena cxema yrpaBiIeHIECKOH CTPYKTYPBI OpTaHU3AINH, OTIPEICICHBI
(hyHKIINU KaXKAOTO 3JIEMEHTa CTPYKTYPHI.

5. CrraHupoBaHa JeSTeNbHOCTh KOJUISKTHBA IO peajM3allii MOCTaBIeHHBIX
Helnei, npeaycMOTpEHbI HEe00X0IMMbIE PECYPCHI M AIbTEPHATHBHBIC PEIICHHS
Ha CiIydail HenpeIBHICHHBIX BapHAHTOB Pa3BUTHUs COOBITHH (OTKJIOHEHHH OT
3aIaHHOM 1IENH).

6. O60cHOBaHa OLICHKA BEPOSITHOCTH JOCTIKEHHS ITOCTABICHHOM IIETIH.

MepCOHAaNTa B COOTBETCTBHHU C TIOCTABICHHBIMH [SIISIMU
CTAaBUTh KOHKPETHBIC, H3MEPUMBIC H DEATHCTHYHBIC LEIH
YIPABICHYECKOW JNIESTENEHOCTH B OOPraHU3allMd Ha TpUMEpe
yueOHO# cuTyanumy,

BBIJICIIATD ENTH U 00BEKTHI KOHTPOJIS B y4eOHOM CUTyanunw;
pa3pabarhIBaTh KPHTEPHU OLCHKH NESTEIBHOCTH IEPCOHANa B
COOTBETCTBHH C MMOCTABJICHHBIMH SIISIMU;

[POBOJAWTh  aHANIW3  YIPABICHYCCKOW  JACSITCIBHOCTH U
JEATENIbHOCTH TEPCOHANIA OpPTaHW3allM B COOTBETCTBHU C
LEISIMU OPTAaHU3ALUH U PE3yIIbTaTaMU KOHTPOJIS,

MIPOBOJIUTh aHANM3 YCIOBHA W MOCJIEICTBUM, NPHUHUMAEMBIX
OpraHU3alMOHHO-YIIPABICHYECKUX PEIICHHUI (B COOTBETCTBUH C
THUIIOM PEIICHHS);

IIpoMeKyTOYHBIH KOHTPOJIB (KOJMYECTBO OAIIIOB)

IIpomesxyTouHasi aTTecTalus

HpCJICTaBJ'ICHbI B ¢)OH}1€ OLICHOYHBIX CPCACTB IJId HpOMC)KyTO‘{HOﬁ aTTCCTalliy 110 JUCHUIIIINHE
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