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1. HEJIM U 3AJIAYY OCBOEHUSI JUCLIUILIMHBI (MOLYJIST)

Hesab n3yyeHust ucuMIInHb: chopmuposath 3aaanasie OITOIT BO acnekTbl KOMIETEHIMHI.
3agauu M3y4eHHs AUCHUILIMHBI:CPOPMUPOBATH 3aINIAHUPOBAaHHBIE 00pPa30BaTENbHBIE PE3YIIbTATH
ObaacTb npogeccHoHANIBHOI T1eATeTbHOCTH

08 dHuHAHCH U 9KOHOMHKA;

40 CxBo3HbIC BHIbI TPO(HECCHOHATBHOM NESITETHHOCTH B TPOMBIIIIJICHHOCTH

2. MECTO JUCHUILJIUHBI (MOAYJIsI) B CTPYKTYPE OBPA3BOBATEJILHOM IMTPOT'PAMMBbI

uk (pazzen) Ol [51.0.03

2.1|Tpe60|32um;| K NMpeJIBapUTeJbHOI NOATOTOBKE 00y4Yalomerocs:

CO)ICp)KaHI/IC JUCIHUTIIIINHBIL 6a3preTcs[ Ha MaTepuajic:

OCHOBBI MEHEDKMEHTA B CCpBHUCE

MeTo 16l MPUHATHS PEIICHUI

MeTOZ[LI HCCHGHOB&TGHLCKOﬁ JCATCIIbHOCTTH

OCHOBHI CTPATErn4C€CKOro MCHCPKMCHTA

MapxkeTuHr

2.2| AucuunianHbl (MOIYJIM) U MPAKTUKH, JJIsI KOTOPbIX 0CBOECHHE TAHHOM TUCHUILIMHBI (MOIYJIsl) HEOOXOAMMO KaK
npeAuecTBYIonee:

IloaroroBka k ciade u cjada rocyJapCTBEHHOI'O SK3aMCHa

3. KOMIIETEHIIMX OBYYAIOIIEI'OCs, @OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCITUIIJINHbI
MOoAayJist)

YK-1. Crioco0eH oCcylecTBJISITh NONCK, KPUTUYECKHI AaHAJIM3 M CHHTE3 MH(pOpMAILMH, TPUMEHATH CHCTEMHBIN MOAXO0/ 1JIsl
pelleHusi MOCTABJIEHHBIX 32124

YK-1.3. PaCCManl/IBaeT Pa3/IHYHbIC BADHAHTHI PCIICHUA 324124, OHCHUBACT UX NPEUMYLIECCTBA U PUCKH

3HaeT: crnocoOb! HASHTU(UKALUY, aHATIM3a U YIIPABICHUS PUCKAMU [IPOEKTa;
YMeeT: HIeHTH(OUIUPOBATh PUCKH MPOEKTa JUIS OPraHH3aLlH, OCYIIECTBIATh UX aHAIM3, OLEHKY, IPUMEHSATh COOTBETCTBYIOLINE
METO]Ibl YIPABICHNUs PUCKAMU IIPOEKTA; pa3padaThiBaTh KOMIUIEKC MEPONPHUATHI 10 YIIPABICHHIO PUCKAMH [IPOEKTA.

VYK-2. Cnioco0eH onpeesisiTb KPyr 3aa4 B paMKaX MOCTABJEHHOM 1€ U BHIOMPATh ONTHMAJIbHbIE CIIOCOOBI UX pelleHusl,
HMCXO/Is1 U3 el CTBYIOIIMX MPABOBBIX HOPM, HMEIOIIUXCSI PECYPCOB H OrpaHMYeHUH

YK-2.1. ®opmyaupyeT cOBOKYIMHOCTH B3aMOCBSI3aHHBIX 33124 B PaMKaX MOCTaBJIe HHOM 1eJi padoThl, 00ecneYnBaKOIINX ee
gocTmkenne. OnpenesnsieToxKuIaeMblepe3yabTAThIPeIeHUSNOCTABJIEHHbIX3a1a4

3HaeT: IPUHIMIBI IOCTAHOBKHU 3a/1a4 IIPOEKTa;
YMeeT: cTaBUTh 33/1a4H [IPOEKTa EPBOTO YPOBHS; (POPMYIUPOBATH NPOMEKYTOUHBIC PE3YIbTATHI IPOEKTA, UX MOKA3aTeIH U CIIOCOOBI
HU3MEPEHHUS.

YK-2.2. IIpoekTupyeT penieHue KOHKPETHOM 3a/1a4H MPOEKTa, BLIOHPAsi ONTUMAJIBHBINH CI0CO0 ee peleHus, HCXOs U3
AeliCTBYIOIIMX NPABOBBIX HOPM M MMEIOIUXCSI PECYPCOB U OTPaHHYEHUH

3HaeT: NPUHIMIBI JEKOMIO3HUIUH PabOT MPOEKTA.

YMeer: NeKOMIO3UpOBaTh MPOEKT Ha pabodue MAaKeThl, OMPEACNIATh MapaMeTpbl yIpaBicHHUs PabOYMMHU IMaKeTaMH;IIJIaHHPOBATh
pabouune makeThl MPOEKTa, UCXOAsS W3 JIEHCTBYIOIIUX MPABOBBIX HOPM, UMEKOLIUXCS B OPraHH3alMH MaTepUAIbHBIX, TPYIOBBIX U
(DMHAHCOBBIX PECYPCOB.

YK-2.3 KayecTBeHHO peliaeT KOHKpPeTHbIE 3a1a4H (McCiIeJ0BaHNs, IPOEKTa, 1eATeIbHOCTH) 32 YCTAHOBJICHHOE BpeMsi

YMeeT: IIIaHupOBaTh PECYPCHI IPOEKTa, UCTIONb3YSI PA3IMYHbIE TTOAXO/b! (B YCIOBUSIX OIPAHMYEHHOCTH BPEMEHH, B YCIOBUAX
OrpaHU4YEHHOCTH PECYPCOB).

YK-2.4. Illy6m4unHo npeacTaBJisieT pe3yJbTaThl pelleHUsI 3a1a4 HCCJIeJ0OBAHNS, IIPOEKTA, 1esiTeIbHOCTH

VYMeeT: COCTaBIATh NPE3CHTALMIO K 3allUTe IPOEKTa; IyONMYHO MNPEACTaBIsATh M 3allUIaTh pa3pabOTaHHBIM IPOEKT IO
COBEPIICHCTBOBAHHUIO JIESITEIbHOCTH OpraHU3aliy cepbl YCIIyT.
OIIK-2. Crioco0eH 0CcylecTBJISITh OCHOBHbIE (DYHKIIHH YIIPABJIE€HHUS CEPBHCHOI IeSITEJbHOCTHIO
OIIK-2.1. OnpeaensieT neju M 321a44 YNPaBJIeHHs CTPYKTYPHBIMH NOApPa3ieTeHUSIMU NPeINPHATHI cepbl cepBHca HIH
Apyrux cgepax, B KOTOPbIX HEOOXOAMMO OCYLIeCTBIeHHE CEPBUCHO 1eATeJIbHOCTH
Ymeer: popMynupoBaTh BHEIIHUE ¥ BHYTPEHHHUE MPOOJIEMbl OPTaHU3AIIMH; BBISBIISITH KIFOUEBbIC MPOOJIEMbl OPraHU3alli HA OCHOBE
pa3paboTKu «epeBa npolieM» M yCTaHOBIICHHUS NMPUYUHHO-CIIEICTBEHHBIX CBs3€i; (OpMynupoBaTh OOLIYI0 U KOHKPETHYIO LIEIH
MIPOEKTA B OPraHU3aluu c(Hepbl YCIyT; ONPEACIITh sl KOHKPETHOM 1IeJM MPOEKTa PE3YJIbTAT, €ro MOKa3aTeld M H3MEPUTEIIH.
OIIK-2.2. UcnoJib3yeT OCHOBHbIE METO/bI M NPHEMbI INIAHUPOBAHUS, OPTraHU3ALMH, MOTUBAILUU U KOOPIMHALMH
JAesATeJIbHOCTH NMpeANpPUATUI (oapa3aeeHuii) npeanpusaTHii cdepbl cepBuca WIH APYTruX cdepax, B KOTOPbIX HE00X0IH MO
OCYIIeCTBJICHHE CePBHCHOI AesITeJIbHOCTH

3HaeT: CyLIHOCTh IPOEKTHOTO YIPABJICHUS; OCHOBHbIE XapAKTEPUCTUKH ITPOEKTOB, OTHOCSIIUXCS K Pa3JIMYHBIM THIIAM; IIPHU3HAKU
IIPOCKTOB, (1)3.3])1 MPOCKTa; MOACIIb )XKU3HCHHOI'O IIUKJIA ITPOCKTA, TUIIBI JKU3HCHHOT'O LHKJIA IMTPOCKTAa; BUJABI OPTaHU3allMOHHBIX
CTPYKTYp, HCIIOJIb3yEMBIX IIPU OCYIIECTBICHUH MTPOEKTHOM IEesTEIbHOCTH;
VYmeer: ONpeacIATh ﬂeﬁCTBHH PYKOBOIOUTEJIA, HAIPABJICHHBIC Ha YIIPABJIICHUEC IIPOCKTA; pAaCCUUTBIBATDH 3aTPaThl HA PECYPCHI IIPOCKTA,
COCTaBJISATh KaJICHJAPHBIN IJIaH IPOEKTa OpTraHu3aluy chepbl yCIyr; ONpeaesTh KpUTHIECKUH ITyTh IPOEKTa Ha OCHOBE MOATAITHOTO
KaJICHIAPHOT'O TNIAHUPOBAaHMA; OLICHUBATH 3(1)(1)€KTI/IBHOCTB IPOCKTa Ha OCHOBE OLICHKH PE3yJibTaTa IMMPOCKTa, COOTBETCTBUSA €TO
CTOMMOCTH U BPEMEHH peaJIn3al|H.
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BrageeT: TexHonorHeH pa3paboTKH YIPaBISHIECKOTO IPOEKTA B OPraHU3aIMU c(hephl YCIYT.

OIIK-2.3. OcyiecTBlisieT KOHTPOJIb AesITeIbHOCTH IpeANPUATUI (II0Apa3e/leHHii) npenpusATHii cepbl cepBUCAa HIIH
APYIHX cdepax, B KOTOPbIX HE0OX0IHMMO OCYILeCTBICHHE CePBHCHOI IeATeTbHOCTH

3HaeT: OCHOBHBIE OOBEKTHI IPOSKTHOTO KOHTPOJISL M CIIOCOOBI €T0 pean3aliy.
YMeeT: onpenesnsTh Croco0bl KOHTPOJIS POEKTA, C YKa3aHHEeM 00bEKTa KOHTPOJIS, COJIEpKAHUSI KOHTPOJISI U CIIOCO00a KOHTPOJIS.

4. CTPYKTYPA U COJEP’KAHME JUCIUAIIIMHBI (MOY.JIsT)

Kon HaumenoBaHue pa3iesoB U TeM /BUA 3aHATUSI/ Cemectp [Yacos| UnTepakT.
3aHATHS

Paznes 1. CyInHOCTb H cOiepKaAHUE IPOEKTHON JesiTeJbHOCTH

11 OCHOBHBIE TIOHATUS B YIPaBICHUM IpoeKkTaMu. Pa3pa0oTka KOHIENIMU IIPOEKTa 9 2 1
opranuzaimu. CTpyKTypHasl IeKOMIO3HIUs padoT npoekra /JIek/

1.2 OCHOBHBIE TIOHATUS B YIPaBIEHUM IpoeKTaMu. Pa3paboTka KOHIENIMU IIPOEKTa 9 1 1
opranuzanuu. CTpyKTypHas JeKoMno3uius padbot npoekta /I1p/

1.3 OCHOBHBIC TIOHSTHS B yIpaBieHu# npoekramu /Cp/ 9 22 0

1.4  [Pa3paborka xoHUenIMY MpoekTa opranusaryy /Cp/ 9 20 0

1.5 CTpyKTypHas JeKOMIOo3uLus pabot npoekta /Cp/ 9 22 0

1.6 KontponbHoe Meponpusitue 1o pasaeny 1 /TIp/ 9 1 1
Paznen 2. [lanupoBaHue pecypcoB H KOHTPOJIb MPOEKTA

2.1 ITnanupoBaHue pecypcoB NPOEKTa, 3aTpaThl U OIOKeT mpoekTa. OYHKIUS KOHTPONIS B 9 2 0
yrpaBJieHH# npoekramu /Jlex/

2.2 ITnanupoBanue pecypcoB NMPOEKTa, 3aTpaThl U OIOMKeT mpoekTa. OyHKIUS KOHTPONIS B 9 1 1
yrpasienun npoekramu /IIp/

2.3 ITnanupoBaHne pecypcoB MPOEKTa, 3aTpaThl M 010 uKeT npoekra /Cp/ 9 20 0

2.4 DyHKIWSI KOHTPOJIS B yIpaBieHu: npoextamu /Cp/ 9 22 0

2.5 KontponsHoe MepornpusTue o pazaeny 2 /Ip/ 9 1 1
Pa3znes 3. Paspadorka npoekrta opranusanuu (Kypcosoii mpoekT)

3.1 Paspabotka npoekra B popmate Microsoft Project 2010 /JTa6/ 9 6 1

3.2 Paspabotka npoekra B popmare Microsoft Project 2010 /Cp/ 9 22 0

3.3 Orenka 3G peKTHBHOCTH npoekTa /JIek/ 9 2 0

3.4 Onenka 3¢ ¢exTuBHOCTH npoekTa /I1p/ 9 1 1

3.5 Orenka s dexruBHOCTH npoekTa /Cp/ 9 22 0

3.6 Pa3paboTka mpoekTa B JesTelbHOCTH opranuzaimu cdepsl yenyr (KypcoBoit mpoekr) 9 3 0
/Konc/

3.7 KontponsHoe MepornpusTue 1o pazaeny 3 /Tp/ 9 1 1
Dk3ameH /OK3/ 9 9 0

5. OueHoYHbIe U MeTOAUYECKHE MATEPHAJIBI 0 TUCHHUILINHE (MOIYTI0)

5.1. Conep:xanne ayIMTOPHOI padoThI O IMCHUILINHE (MOIYJIIO)

9 cemecTp, 3 JekuuHU, 3 1a00PATOPHBIX 3aHATHS, 3 NPAKTHYECKUX 3aHATUS
Paznen 1. CymHocTb U coepKaHue MPOEeKTHOI 1esiTeTbHOCTH
Jlexrust Ne 1 (2 gaca)
OCHOBHBIC ITOHATHS B YIIPABIEHUU NIPoeKTaMU. Pa3paboTka KOHIENIMY IPOeKTa JyIs opranu3anuy. CTpyKTypHas JeKOMIO3UIHS
pabot npoexTa
Bormpocs! u 3aganus:
[MonsTre npoekra, ynpasieHUs MpoekToM. OCHOBHBIE MPU3HAKH U OTIMIUTEIbHBIE 0COOCHHOCTH MPOEKTa. THUIIONOTHS IPOSKTOB.
B3auMocBs3b ynpasieHHs IPOSKTaMU U 00I1er0 MEHEPKMEHTa opranu3aiuy. OCHOBHBIE ITapaMeTphl IpoeKTa. CyIHOCTb NPOSKTHON
JIeSITeIbHOCTY B OPraHn3aliy.
NudopmarrionHoe obecrieueHre NPOeKTHON AeITeNbHOCTH oprann3auu. OnpenenaeHue KIo4eBbIX XapaKTepUCTUK OpraHU3aLHH,
HEOOXOMUMBIX JUISl HCIIOJIB30BaHHsI IPOSKTHOTO YIpaBieHus. MneHTuduKanus BHSITHUX U BHYTPEHHUX NMPOOJIEM OpraHH3aIlHH.
IMepeBon BHEHMX poOsIeM BO BHyTpeHHHE. PazpaboTka «aepeBa mpobiiemM» opranusanuu. BeiaBieHne KiodeBoi mpoodiemMsl Ha
OCHOBE MHCCHH, aHAJIM3a BHEIIHEH 1 BHYTPEHHEH Cpe/ibl, yCTAHOBIICHHUS IPUYNHHO-CIIEICTBEHHBIX CcBsA3el. PopMynupoBaHue oomen
1 KOHKPETHOM 1iesH mmpoekTa. OnpeesieHre KOHEYHbIX pe3yIbTaToB IPOEKTa, UX IoKa3aTenel u usmepureneil. @opmupoBanue
nepeyHs 3a1a4 npoekra. OnpeeseHre NpoMeXyTOYHbIX Pe3yIbTaToOB IIPOEKTa, UX MOKa3aTeNel u crnocoO0B N3MEPEHUs.
Wnentudukarys, aHaau3 U ynpasieHHe PUCKaMU [IPOEKTA.
Jexommnosunus padot npoekra (popMupoBanue pabounx nakeToB npoekra). PazpaboTka paboynx nakeToB NpOEKTa.
OpraHu3anoHHas CTPYKTypa npoekTa. CocTaBlieHHe KaleHIapHOTro IulaHa MpoekTa. Kpuruueckuil myTh NpoeKTa Kak OAWH U3
WHCTPYMEHTOB YIIPABIICHHUS IPOEKTOM.
IMpakTuaeckoe 3anstre Ne 1 (1 gac)
OCHOBHBIE ITOHATHS B YIIpaBJIeHUH NpoekTaMu. Pa3paboTka KOHLENINH NpoeKTa i opranu3anud. CTpyKTypHas JEeKOMIIO3ULIUS
pabot npoekra
Bonpocsr:
1. OnpeneneHne KIUeBbIX XapaKTePUCTHK OPTaHU3alMN, HEOOXOIMMBIX JJIsl HCIIOJIb30BAaHMsI IPOSKTHOTO YIIPABJICHHUS.
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2. Unentudukanus BHEIIHUX U BHYTPEHHUX MpooieM opranusanuu. [lepeBon BHEIIHUX TPpo0IeM BO BHYTPEHHHE.
3. Pa3paboTka «1epeBa mpooaeM» opraHu3aliH.
3aganue: Ha mpumepe KOHKpEeTHOI opraHn3anuy cepsl YCIyr NPOBECTH aHAIW3 BHENIHUX M BHYTPEHHHX IIPOOIIEM, IIOCTPOUTh
"nepeBo npodsiem"
Bompocsr:
1. OnpeneneHne KOHEYHBIX PE3YIBTATOB IIPOEKTA, HX IOKa3aTelel 1 H3MEepUTEIICH.
2. ®opMHpOBaHHE TEPEYH 3a/1a4 POCKTA.
3. OmnpeneneHre NPOMEXYTOYHBIX PE3yIbTATOB MIPOEKTA, UX IMOKa3aTesei U ciocoOOB U3MEPEHUSL.
4. Nnentudukanus, aHaIu3 U yIpaBIeHAE PUCKAMHU MPOCKTA.
3aganue: Ha nmpumepe KOHKpETHOH opraHn3anui chepsl YCIyT ONpPeAeIUTb KOHEYHbIEe pe3yIbTaThl HPOEKTa, UX MOKa3aTeI! ’
M3MEPUTEITH, YKa3aTh IIPOMEKYTOUHbIE pe3yJIbTaThl IPOEKTa, UX MOKA3aTeI! U CIOCOOBI H3MEPEHHUS
Bompocsr:
1. PazpaboTka pabo4nx MakeToB MPOCKTa.
2. Opranu3anoHHas CTPYKTypa IpOeKTa.
3. CocraBiieHHE KaJCHIAPHOTO IUIAaHA MIPOCKTA.
4. Kputndeckwii myTh MPOeKTa KaK OJWH U3 HHCTPYMEHTOB YIIPABICHUS POEKTOM.
3ananue: Ha npuMepe KOHKPETHO# opranu3aiuu chepsl YCIyTr COCTABUTh KAJICHIAPHBIH IUIaH MPOEKTA, OMPEACIUTh KPUTHISCKHN
MyTh IPOEKTA.
IMpakTuaeckoe 3ausatre Ne 1 (1 gac)
KonTponsaoe Meponpusitie mo pasaery 1
CornacHo BPK
Pa3gen 2. [l1annpoBaHue pecypcoB M KOHTPOJIb MPOEKTa
Jlexmust Ne 2 (2 gaca)
IInanupoBaHue pecypcoB MPOEKTa, 3aTPaThl U OI0/HKET MpoekTa. OYHKIUS KOHTPOJIS B YIPaBISHUHN IPOSKTaMHU
Bomnpocs! u 3aganus:
Bunsr pecypcoB npoekra. [1o1xoap! K INIaHUPOBaHHIO TPYAOBBIX PECYPCOB MPOEKTA B YCIOBHAX OTPAHUIESHHOCTH BPEMEHH, B
YCJIOBUAX OTPAaHUYEHHOCTH (DMHAHCOBBIX CPEACTB (YCTaHOBJICHHOTO JIMMUTA pecypcoB). IInannpoBaHue MaTepuaabHbIX PECYPCOB,
CBIpBS | T.1. BripaBHHBaHKE pecypcoB. [1oaxoas! K pacueTy 3aTpaT MpoeKTa, ITIAaHMPOBaHUE 3aTPaT B KaIEHJAPHOM IUIaHE ITPOEKTa.
DopmupoBaHue 010PKETa IPOCKTa, paclpeie/ieHue 3aTpaT BO BpEMEHH, 110 pPabOUUM IaKeTaM.
CyIIHOCTh KOHTPOJIS B YIPaBJICHUH MPOEKTaMHU. BUIBI KOHTPOIIS B yIIpaBieHHH PoeKTaMu. OOBEKTHl KOHTPOJIS B YIPaBICHUH
npoekTamMu. CriocoObl opranu3anuy KOHTposst. CrocoObl BU3yaln3aliy pe3yJibTaTOB KOHTPOJIS B YIIpaBJIeHHH IpoekTamu. PaboTa ¢
OTKJIOHEHHMSIMH B OCHOBHBIX [TOKa3aTeNsX (BpeMs, 3aTPaThl) IIPOEKTa.
IMpakTuaeckoe 3ausatre Ne 1 (1 gac)
ITmanupoBaHue pecypcoB MPOEKTa, 3aTPaThl K OI0KET NpoekTa. OYHKIUSI KOHTPOJIS B YIPABICHUH IPOEKTaMU
Bomnpocsr:
1. Buasl pecypcoB npoekTa.
2. IToxxomsl K IUTAHUPOBAHUIO TPYAOBBIX PECYPCOB MPOEKTa B YCIOBHAX OTPAaHUYEHHOCTH BPEMEHH, B YCIOBUSIX OTPaHHYCHHOCTH
(hMHAHCOBBIX CPeJCTB (YCTAHOBJICHHOTO JIMMUTA PECYPCOB).
3. [InanupoBaHue MaTepUAIBHBIX PECYPCOB, CHIPHSL.
3aganue: Ha npuMepe KOHKpeTHOH opraHuzanuu cdepbl yCIyr ONpeAenuTb NepedeHb HEOOXOIAMMBIX PECYpPCOB AN peaau3aliuu
poeKTa
Bomnpocsr:
1. Buasl KOHTPOJIS B yIIPaBICHUN IPOEKTaMH.
2. OOBEKTHI KOHTPOJIS B yIPABICHUH POEKTaMU.
3. CriocoOs! opranm3ayy KOHTpost. CriocoObl BH3yaIH3alliy pe3yIbTaTOB KOHTPOJIS B YIIPABICHUH IIPOSKTAMH.
4. PaboTa ¢ OTKJIOHEHHSMH B OCHOBHBIX IIOKa3aTeIAX (BpeMs, 3aTpaThl) IPOEKTa.
3aganue: Ha npumepe KOHKpETHOH opraHu3ay cepsl YCIyT ONPeaeuTh NOPSIOK BBITOJHEHHUS KOHTPOJIS HaJl IPOSKTOM.
IMpaxtuyeckoe 3anstre Ne 2 (1 gac)
KoHTponbpHOE MEpOoTpHsATHE 10 pasaery 2
Cornacno BPK
Pasnen 3. PazpaGorka npoexrta oprannsanum (Kypcosoii npoekr)
JlabopatopHsie 3austus Ne 1-3 (6 vacos)
Paspabotka mpoekra B popmare Microsoft Project 2010
3aganue: ucnons3ys Microsoft Project 2010 co3aath mab1oH NpoeKTa, At AabHEHIel paOoThl ¢ HUM; HCIIONIB3Ys CO3JaHHBIN paHee
rabJIoH TPOEKTa MPOPAHKUPOBATh CIUCOK 3aad MPOEKTa; HCIONb3ys CO3JAaHHBI paHee IMAOJNIOH MPOEKTa ONPENeNUTh CPOKU
peann3alyy NpPOEKTa; HCHONb3ys CO3JAaHHBIH paHee IIAONOH NPOEKTa ONPENETIHTh CIUCOK PECYpcoB K 3ajadaM MHpPOEKTa U
chOpMHUpOBaTh CIUCOK 3aTpaT MO KaXIOW 3agade NPOeKTa; HCHONb3ys CO3JaHHBIM paHee MIA0JOH MNPOEKTa HPOU3BECTH
BBIPDABHMBAaHHE DECYPCOB M CPOKOB HCHONB3YS pa3HbIE PEXHUMBI; MPOAEMOHCTPUPOBATH IMOPSAOK pPabOTHl HAA IPOEKTOM B
aBTOMATHYECKOM PEKUME
Jlexmust Ne 3 (2 gaca)
Ouenka 3pHeKTHBHOCTH MPOEKTa
Bomnpocs! 1 3apanust:
OcHoBHBIe napameTpsl 3hheKTHBHOCTH MpoekTa. OneHkKa 3pPEKTUBHOCTH MPOEKTA.
IMpakTuueckoe 3anstue Ne 3 (1 gac)
Ouenka 3 HeKTHBHOCTH MPOEKTa
Bonpocsr:
1. OcHOBHbIE apaMeTpbl 3G PEKTUBHOCTH NPOEKTa OPraHNU3aINH.
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2. Onenka 3 peKTHBHOCTH MPOEKTA OPraHU3aIINH.

3ananue: Ha npuMepe KOHKPETHO# opranu3aiuu chepsl yeayr paccyutarh 3G (HeKTUBHOCT MPOESKTA M0 OCHOBHBIM MTOKA3aTeIs M.
IMpaktudeckoe 3austre Ne 3 (1 yac)

KoHTponbpHOE MEpOonpHsATHE 10 pasfeny 3

Cornacao bBPK

5.2. Copep:xaHue caMOCTOATEIbHON PadOTHI MO JUCHUILINHE (MOAYJII0)

Coaep:xanue 00513aTeJIbHOIM CaMOCTOATEILHONH PadoThI MO JUCHUILINHE

Ne Coaep:xkaHue caMOCTOSITeTbHOI IIpoayKThl esiTeILHOCTH
TeMbl THCHHILTHHBI
n/n padoThI
1 OCHOBHBIC TIOHSITHSI B Konuenus OpraHH3aI[HOHHOTO MpOeKTa
yIpaBIeHHH IPOSKTaMH Pa3paboTka KOHLENIMKA MPOEKTa | OpPraHU3aluu
2 Paspabotka KOHIICTIMKA | OpraHu3aliu
IIPOEKTa OPTaHU3AINU
3 CrpykrypHas  nekomnosuius | Jlekommosunus paboT mpoekta, | Kanenmapusiii rpaduk pabot, pabouue makeThl
paboT mpoekrta COCTaBJICHHE KaJCHIAPHOTO | MPOCKTa
rpaduka paboT mpoeKTa
4 [TnanupoBaHue pecypcoB | [TnanmpoBanue pecypcos, 3arpar u | Pacuer pecypcos, 3aTpaT U CPOKOB Ul OJHOTO

IpoekTa, 3aTpartel W OloukeT | OlomKkera B paMKax  OJHOro | pabodero makera MpoeKTa OpraHu3aliu
IPOEKTa pabouero nakera

5 OyHKInSA KOHTPOJISI B | Pa3paboTka Meporpustaid, | [lepedens MeponpusaTHii, HampaBIeHHBIX Ha
yIpaBJIeHUH TPOCKTaMH HalpaBJIICHHBIX ~ HAa  KOHTPOJb | KOHTPOJIb IMPOEKTA OpPraHu3aluK

[IPOEKTa OpraHu3aluu

6 Pazpabotka npoekra B hopmare

Microsoft Project 2010

7 OreHka 3 PEeKTUBHOCTH

ITonbop mnoxazateneit u crnoco0oB
otieHKH 3((EKTHBHOCTH MPOEKTA
OpraHHU3aluH

IlepeuyeHb moOKazaTeNed ¥ CIOCOOOB OLICHKU
3¢ GEKTUBHOCTH MPOEKTA OPTraHU3aAI[UH

IIPOEKTa
Copep:kaHue cAaMOCTOSITeJIbHOI padoThI 10 JUCIMILIMHE HA BLIOOP
Ne Coaep:xaHue caMOCTOSITeIbHOI IIpoayKTsl AesITEILHOCTH
TeMbl AHCHMILIMHBI
n/n padoThI
1 Pa3zpabotka KOHLENIMK | UACHTU(QHUKALMS  BHEHNIHUX M | IepeueHb BHEIIHUX W BHYTPEHHHX MpoOiieM

MPOEKTa OPraHU3aLHU

BHYTPEHHUX MPOOJIeM OpraHW3alliy | OpraHu3aiui  Jias  (HOpMYJIMpPOBaHHUS  IeJiei
TSt (hopMyIHpOBaHHs meney | mpoekrta

IpOeKTa

pa3paboTka «IepeBa MpoOJeM» | «IepeBo MpoOIeM» OpraHU3alUu

OpraHu3anuu

(bopmynupoBaHue KIIFOYEBO# | chopMyrupoBaHHAs KJIFOU€eBast mpobiema
npo0JIeMbl OpraHU3alnu OpraHu3alnuu

(bopmynupoBaHue obmei U | chopmynupoBaHHas 0OIIas U KOHKPETHAs LENN
KOHKPETHOI Heau MPOEKTa | MPOEKTa OpTaHU3aALUU

OpTraHU3aIAH

ompezeneHne KOHEYHBIX | KOHEUHBIE PE3YNIbTAThl MPOEKTA, UX TOKa3aTelIn
pe3ynbTaToB MPOEKTA, UX | U U3MEpUTENH

ToKa3aTeneil 1 u3MepuTenen

(dopMHpoBaHHE TEpeYHS 3ajad | MepedYeHb 3aJady MPOEKTa, IMPOMEKYTOUYHBIX
TPOEKTA, OTpeJIeNIeHNe | pe3yNbTaTOB TMPOEKTa, WX I[oKazarened u
MIPOMEXYTOUHBIX Pe3yabTaToOB | CIOCOOOB U3MEPEHUS

[poeKTa, HMX [OKasareled |
crnoco00B U3MEpEeHUs

UAECHTUDUKALYS, aHalu3 u
YIPaBICHUE PUCKAMH ITPOEKTA

IepeYeHb  PHUCKOB  MPOEKTa, HX
MEPOIPHATHS 10 YIIPABICHUIO PUCKAMH

aHaJu3,

2 CTpykTypHasi  JICKOMIIO3WLHUS | ASKOMIO3UIUS  pabOT TpOEKTa | MmepedeHb padoT mpoekTa (paboyWx MaKeTOB
pabot npoekra (popmupoBanre paboyMx MAKETOB | MPOEKTA);
TIPOEKTA)
pa3paboTka  pabo4YMX  IaKeTOB | MepedeHb padoyMx IMAaKeTOB MpOEKTa, ¢
MPOEKTA,; yKasaHHeM  pe3yjibTara,  [OKasareaed U
U3MepHTeNiell pe3ynbTaTa Ha MpHUMEpPe OIHOTO
pabouero nakera
(GopMUpOBaHHE OPraHM3AIMOHHON | OpraHU3alMOHHAS CTPYKTYpa IPOEKTa
CTPYKTYpPhI IPOEKTA
COCTaBJICHHE KaJCHAApHOTO IUIaHa | KaJeHAapHBIN IUIaH MPOeKTa
poeKTa
OIIpe/ICIeHHe KPUTHYECKOTO IYTH | KPUTHYECKHU IyTh JUIS pealH3alliy MPOeKTa
JUIsL peajIi3aliy POeKTa
3 [TnanupoBanue pecypcoB | ¢hopmMHpOBaTh pecypcHoe | pecypcHoe o0ecredyeHHe OAHOro pabouero
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MPOEKTa, 3aTpaTbl W OKJKET
MpOeKTa

obecrieyeHue KaxIoro pabovero

nmakera IMPOCKTa C YKa3saHUEM HMCIOIINXCA

rmakera  MpoeKTa ¢  y4eTOM | OrpaHM4YeHUi
HMMEIONTUXCS OTPaHIIEHUI
BBIPAaBHUBATh PECYPChl IPOEKTa, | pecypchl OJHOrO pabOYero makera ¢ yKazaHHeM

OCHOBBIBAsICh HA UMCHOIIUXCA

OTpPaHUYCHHH, HA KOTOPBIX

paccuuTHIBaTh 3aTPAThl IPOEKTa,
IUIAHUPOBATH 3aTpartsl B
KaJIeHIapHOM IUIaHEe IPOESKTa

pacder 3arpar OAHOro pabodYero makera,
IUIAHUPOBAHKME 3aTPaThl B KAICHIAPHOM ILIAHE
Ha [IPEMEpPE OHOro paboyero makera

(¢opmupoBaTh OIOJKET NMPOEKTa Ha
IpuMepe OIHOTo pabodero makera,
pacrpenensiTh 3aTpaThl BO BpEMEHH,
B paMKax OJTHOTO pabouero makera

O0/KET IPOEKTa Ha MpUMEPE OJHOIo pabouero
naKera

4 DyHKIUA KOHTPOJISL B
YIIPABICHHH IPOEKTAMH

OIIPE/ICNATh BHUJBI, COJIEpIKaHHUE,
0OBEKTHI U CITOCOOBI
KOHTPOJIS B YIIPABJICHHU MPOCKTaMU

MepeUeHb MEPOMPUSTHI, HANpPaBICHHBIX Ha
KOHTPOJIb IPOEKTA Ha MPHUMEpEe OHOTO paboyero
MaKeTa C yKa3aHUEeM COJACPXKaHUs, OOBEKTOB U
CHoco00B KOHTPOJIS

[PECTaBIIATH pe3ysIbTaThl | Pe3yAbTaThl KOHTPOJIS B YIPABICHHU MPOSKTAMH
KOHTPOJIS B VIOpaBJICHWH | HA TMpUMEpe OJHOro  paboyero  makeTa,
[IPOCKTaMU; NpEeICTaBICHHBIC B BHAE rpaduKa, TaOIUIBl U
T.IL;
[UTAHUPOBATH MEpOIPUSATHSL, | IIEPCYCHb MEPONPHATHI, HAIPABICHHBIH Ha
HampaBleHHbIe Ha  paboTy ¢ | paboTy ¢  OTKJIOHCHHSMH B  OCHOBHBIX
OTKJIOHCHHUSIMH B OCHOBHBIX | IIOKa3aTessix (Bpems, 3aTpaThl) IPOEKTa Ha
mokasaTensx  (Bpems, 3aTparhl) | IpHMepe OJHOro pabodero makera
MPOEKTa
5 | Onenka s dextruBHOCTH | GOpMHUPOBAHUE PAHKUPOBAHHOTO | PAHKUPOBAHHBIA  CIHUCOK  3amad  MPOEKTa
MpOeKTa CIIHMCKA 3aJ1a4 IPOEKTa OpraHu3aluy | opraHu3aiuu B popmarte Microsoft Project 2010

B opmare Microsoft Project 2010

OIpeeICHAe CPOKOB pealn3alin
3aj71a4 B pyYHOM U aBTOMATHIECKOM
pexume

Ha3HA4YCHHBIC CPOKH pCaIu3aluun
PYYHOM U aBTOMATHUYICCKOM PEIKUME

3aga4 B

YCTaHOBJICHUE B3aUMOCBSI3eN
MEX]y 3a1ad4aMu IPOeKTa

YCTaHOBJIEHHBIE B3aHMOCBS3U MEXKAY 3aladaMH
IPOEKTa

Ha3Ha4YeHHE pEecypcoB K 3amadaM
npoekTa U (GopMHpOBaHUE 3aTpaT
O KaXJ0H 3amade MPOEKTa B
Microsoft Project 2010

Ha3Ha4YeHHbIE pecypchl K 3afadaM MpoeKTa M
cOPMHPOBAHHBI IAaKeT 3aTparT I0 KaXIOH
3aaue npoekra B Microsoft Project 2010

BBIPABHUBAHHE pecypcoB | pe3yabrar BBIPABHUBAHHS pecypcoB
Pa3THYHBIMU crocobamu, | pasiuYHBIMH  CIOCOOAMH,  MpEeAIaraeMbIMU
npemtaraeMbiMa Microsoft Project | Microsoft Project 2010

2010

omnpeseIeHne OCHOBHBIX | YCTaHOBJICHHE OCHOBHBIX napaMeTpoB
rnapaMeTpoB 3¢ dekTBHOCTH | 3G HEKTHBHOCTH MPOEKTA OPraHU3aIiH

NPOEKTa OPTaHU3alnuU

IToaroroBka KypcoBOro HPOEKTa SIBJSIETCSI OJHUM U3 BHJOB 00S3aTEIbHON CaMOCTOATENbHOH PabOThl 0Oy4aloIUXCs, a TaKKe
OJIHUM M3 BUJIOB YIeOHO-HCCIIEJOBATEIbCKOM paboThl. Pa3paboTka KypcoBOT0O MPOEKTa MO UCHUILINHE « Y TIPaBICHAHE IPOEKTaMH
B OpraHu3aiuu cdepbl yciayr» - HOCAeTHUH (TpeTHil) Moayiab yueOHOH mporpammsl. IIpu ero moAroToBke NperosiaracTcesl He
CTOJIBKO H3JI0KEHHE TEOPETHIECKUX BOIPOCOB Pa3pabOTKH OPTaHM3aIMOHHOTO MPOEKTa MPEAIPHUSTHS, CKOIBKO 00S3aTeNbHBII
aHaJIN3 TEXHOJOTUH Pa3pabOTKH OPraHU3aLMOHHOTO IPOEKTa Ha IIPUMEpe KOHKPETHOI opraHu3auu chepsl yCIyr.

J1s HOATOTOBKH KypCOBOTO NpOeKTa 00yJaromuMucs mpejuiaraercss popMaT MpoeKTa, OTPaKaloIIii BCe €T0 OCHOBHEIE aCHEKTHI,
CoZieprKaTeNIbHbIEe YaCTH KaXKJOT0 pasJiena 00yJaroImuecs ONpeesssioT CaMOCTOSTEIbHO.

KypcoBoll poeKT BBINONHAETCS Ha NpUMEpPE KOHKPETHOH opranusanuu cdepsl ycryr. Takum oOpa3oM, OpeanonaracTcs, 4ro B
pe3yibTare ero pa3paboTKH 00YAIOLIMICS OBJIAJCET TEXHOJIOTHEH pa3padOTKH, pean3alii, KOHTPOJISl U OLICHKH 3 (EKTUBHOCTH

Kypcooii mpoekt

OpraHU3alMOHHOrO NPOEKTa OPTaHU3aluH chepbl yCIyr.

YacTb KypcOBOTo MPOEKTa BHIIOJIHSETCS C HCIOJIb30BaHHEM porpamMMel Microsoft Project 2010.

5.3.06pa3oBaTteibHbIE TEXHOJIOTHHU

Ilpy  opraHmzanuM  HM3y4eHHUs
MH()OPMAIIIOHHO-KOMMYHHKAIIHOHHBIE

ANUCKYCCUH, HWHTCPAKTUBHBIC

JACUHUTITAHBI
TEXHOJIOTUH,

TEXHOJIOTUH,

OyayT  UCIIOJIb30BaHBI
TEXHOJIOTHS

TEXHOJIOT'UA

OpraHu3aIyu
pedekCHBHOTO 00y4eHHs, TEXHOJOTHS MOIYIBHOTO OOYYEHHs, TEXHOJIOTHUS HIPOBOTO OOYYCHHS, TEXHOJOTHM TPYIIIOBOI
pOOJIEMHOTO
y4eOHO-HCCIIEI0BATENBCKOM ASSITEIbHOCTH, TEXHOIOTUsI IIPOEKTHOTO 00YUYEHHMSI, TEXHOJIOTUSI Pa3BUTHS KPUTHYECKOTO MBILIICHHUSL.

TEXHOJIOTUM:
TEXHOJIOTUA

clenyromuye  o0pa3oBaTelbHbIE
CaMOCTOSTETIBHOH  PaboTEL,
o0y4eHus,

TCXHOJIOT U OopraHusanuu

5.4. Texkyuuii KOHTPOJIb, IPOMEKYTOUYHBIH KOHTPOJIb M MPOMEKYTOUHAS ATTeCTALUS

bannbHO-pedTHHTOBas KapTa AUCUUILIMHEI 0(hOopMIIeHa KaK NPUIOKEHHE K paboueil mporpaMMe JUCIUIUINHEL.
@DoHJ OLIEHOUHBIX CPEJCTB UL IPOBEACHUS IPOMEXKYTOUHON aTTecTallul 00y4aroIUXCs 0 JUCHUILINHE 0()OPMIIEH OTAESIbHBIM

JIOKYMEHTOM.
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6. YY EBHO-METOJINYECKOE U THO®OPMAIIMOHHOE OBECITIEYEHUE
6.1. PekomeHyeMas JuTepaTypa

6.1.1. OcHoBHas JuTepaTypa

ABTODHI, 3arnaBue, CChUIKA Ha AJICKTPOHHYIO OHOIHOTEYHYIO W3narensctBO, TOX
COCTABUTEIU CHCTEMY
J1.1 Anpmiue B.M,, VYnpasnenue npoekTamu: (pyHIaMEHTaIbHBII KypC: M.: Bpicmas mkosa 3k0HOMUKH, 2013
Anemmn A.B., yueOHUK
Barpatnonu K.A. http://biblioclub.ru/index.php?page=book&id=227270
JI1.2 JleBymkuna C. B. YupasieHue nmpoekTamMu: yueOHoe mocooue CraBpormonb: CTaBpOIOIbCKHHA

http://biblioclub.ru/index.php?page=book&id=484988 rOCYJapCTBEHHBIN arpapHbIi
yauBepcutet, 2017

J1.3 Pri6anioBa E. A. YupasieHue nmpoekTamMu: yueOHoe mocooue Tomck: dakynbTeT JUCTAHIIMOHHOTO
http://biblioclub.ru/index.php?page=book&id=480900 o0yuenuss TYCVYPa, 2015
6.1.2. lonoJiHUTeIbHAS JIUTEpaTypa

ABTODHI, 3arnaBue, CChUIKA Ha AJICKTPOHHYIO OHOIHOTEYHYIO WznarensctBO, TOX
COCTABUTEIU CHCTEMY
JI2.1 benmukonra U. I1. OpraHu3aimoHHOE POSKTHPOBAHKE U YIIPABICHUE CraBporonb: CTaBpOTIOIbCKHMA
IpoeKTaMu: yueOHoe mocobue TOCY/apCTBEHHBIN arpapHbIil
http://biblioclub.ru/index.php?page=book&id=438686 yuausepcutet, 2014
2.2 Bemerskanuna A. O. (Oprann3allMOHHBIH HHCTpYMEHTapUi yIpaBIeHUS Mocksa, bepnun: Tupext- Menua, 2015

MPOEKTOM: yueOHOE ocoOHe
http://biblioclub.ru/index.php?page=book&id=275276
J2.3 IMuenuna O. B. IIpennpuHUMaTENBLCTBO, YIIPABICHNUE IPOEKTAMH U Womkap-Oma: IITTY, 2016
Tap6ymkun A. FO. |peknama B conmanbHO# cdepe: yueOHoe mocobue
http://biblioclub.ru/index.php?page=book&id=461622

6.2 Tlepeyens MPOrpaMMHOTO odecrnedyeHnst

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 IlepeueHb MHGPOPMALMOHHBIX CIIPABOYHBIX CHCTEM, PO eccHOHAIbHBIX 023 JaHHBIX

- OBC «YHuBepcuTeTCKas OMOINOTEKA OHIIANHY

- ba3el nansbIx Springer eBooks

- 1C:UTC ITPOD BY3

- CIIC «I"’APAHT-Ananutux»

- CIIC «Koncynprant-ITmocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHbBI (MOYJIST)

7.1|HanMeHOBaHHE CIEIMANBGHOTO IIOMEIICHUS: IIOMEIIEHHEe IS CaMOCTOSATEIbHOH paboThl, YWTambHBIA 3ail.
OcHamenHocTb: TIK-4mT. ¢ BO3MOXKHOCTBIO MOJKIIOUEHMs K ceTu «MIHTepHeT» U oOecleueHueM JIOCTyIa B
9JIEKTPOHHYIO MH(pOpMannoHHO-00pa3zoBarenbuyo cpeny CI'CITY, IMucbMenHslit cton-4 mrT., [Tapta-2 wir.

7.2|HaumeHOBaHME CHELMANBHOTO TIOMEIICHUS: Yy4deOHas ayAuTopus JUIsl TPOBEINCHUS JICKIMOHHBIX 3aHATHH,
7a00paTOPHBIX 3aHSTHH, MPAKTUYECKMX 3aHATHH, KypCOBOTO MPOEKTUPOBAHHUS (BBIIOJHEHHS KypCOBBIX paboT),
TPYNIOBBIX KOHCYJIbTALMM, UHAMBUAYAJIbHBIX KOHCYJIBTAlMH, TEKYILEro KOHTPOJIS, MPOMEKYTOUHON aTTecTallH,
MOMEIIeHUE IS XPaHEeHHUS U IMPOQUIAKTHIECKOTO OOCIYKHBaHHS yIeOHOTO 00OpyHOBaHHUS, YUeOHas ayTHTOPHUSL.
OcHamenHocTs: MenoBass fgocka-lmr., Kommiekr ydeOHoON Mebenu, HOYyTOYK, MPOEKLHOHHOE O0OpyHOBaHME
(MYyJTBTHMEANHHBIA IPOEKTOP M 3KPaH).

8. METOAUYECKHE YKA3AHMUS 110 OCBOEHHIO JTUCITUIIJIMHBI (MOAY JISI)

Pabota Hag TeopeTHUIECKHM MaTepUATIOM IMPOUCXOIUT KPATKO, CXEMATHIHO, TTOCIIEI0OBATEEHO (PUKCHUPOBATH OCHOBHEIE TTOJOXKECHHUS,
BBIBOJIBI, ()OPMYIIMPOBKH, 000OIICHNUS; TOMEYATh BaKHBIC MBICITH, BBIJICNISATH KIIIOUYEBHIC CIIOBA, TEPMHUHBL. [[poBepKa TEPMUHOB,
MOHSATHH C TTOMOILBIO SHIUKJIONCIIA, CIIOBAPE, CIIPABOYHUKOB C BHIHCHIBAHUEM TOJIKOBaHUi B TeTpaab. O003HAYNUTH BOMPOCHI,
TEPMHUHBI, MaTepUall, KOTOPBII BbI3BIBAET TPYAHOCTH, IOMETUTH U MOMbBITATHCA HAWTU OTBET B peKOMEHAYEeMOM nuteparype. Ecinu
CaMOCTOSITEIIBHO HE YAAeTCsl pa3o0paThcs B MaTepualie, He00X0IUMO CPOPMYIHUPOBATH BOIIPOC U 33/1aTh MPETIOIABATEIIIO.
IIpopaboTka paboueit mporpaMMbl TUCITUTLIAHEL, eSSl 0CO00€ BHIMaHUE MEJIsIM U 3a/1a4aM, CTPYKTYpe U COICPKAHUIO
nuctumiuHbl. KoHcnekTupoBaHue HCTOYHUKOB, MTOJATOTOBKA OTBETOB K KOHTPOJIBHBIM BOIPOCAM, IPOCMOTpP PEKOMEHTyeMOit
JUTEPATypbl, paboTa ¢ HHPOPMAIIHOHHBIMHE HCTOUHHUKAMHK B Pa3HBIX (popMaTax.

Taxoke B rporecce M3y4eHHUs TUCIUIUIMHBI METOTUYECKUE PEKOMEH IAIIMU MOTYT ObITh W3JJaHbI OT/ICJIbHBIM IOKYMEHTOM.
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Pabouyas nporpamMma JMCIMILINHBI «Y TIPaBICHHE TPOCKTAMID

BaﬂHBHO-peﬁTHHFOBaH KapTa JUCHHUITIIINHBL ((YHpaBJ'IeHI/Ie IIPpOCKTaMmn»

Kypc 5 Cemectp 9

[Ipunoxenue

Buj koHTpOIIS MuHHAMaNbHOE KOJIMYECTBO | MaKCHMalbHOE KOJIMYECTBO
OamoB OaoB

HaumeHoBaHne pa3fena: «CyIIHOCTB U cofiep:KaHHE NPOEKTHOI AeaTeJbHOCTH»

Texymuii KOHTPOJIb 110 pa3feiy: 8 14

1 AynutopHas paborta 2 6

2 CamocrostenbHas pabota  (cnenuanbHble 00s3aTeNnbHbIE (POPMBI) 1 3

3 CamocrositenbHas pabora (crenuaabHbie GOpMBI Ha BEIOOP) 5 5

KonTponsHOE MeponpusiTie 1Mo pas3iery 3 5

IIpomesKkyTOUHBII KOHTPOJIb 11 19

HaumeHoBaHue pa3nena: «IlaHHpoBaHHe pecypcoB H KOHTPOJIBb MPOEKTa»

Texymuil KOHTPOJIb IO pa3Aey: 9 12

1 AynutopHas paborta 3 6

2 CamocrositenbHas pabora (cnenuaibHble 00s3aTebHbIe (HOPMBI) 3 6

3 CamocrositenbHas pabora (cnenuanbHble OPMBI Ha BBIOOD) 3 6

KoHTponsHOE MeponpusiTHe 1Mo pa3nery 2 5

IIpomesxkyTOUHBII KOHTPOJIb 11 23

HaumeHoBaHue pa3nena: «Pa3pa6oTka nmpoekTa 15l OPraHU3anun cepsl yeayr»

Texymmii KOHTPOJIb 1O pa3aeiy: 6 20

1 AyautopHast paboTa 2 5

2 CamocrosrtenbHas pabota (crenuaibHble 00s13aTeNbHbIC (OPMBI) 5 10

3 CamocrositenbHas pabora (cnenuanbHble OPMBI Ha BBIOOD) 2 5

KoHTposibHOE MEPONIPHATHE 10 pa3leny 2 5

TIpoMexyTOYHBII KOHTPOJIH 11 25

KypcoBoii mpoekt 23 33

TIpomesxyTouHast aTTecTanus 56 100
HWrtoro: 56 100

Bunas! kouTpOIIS INepeuens uay NpuUMeps! 3alaHUi, KPUTEPUU OLIEHKH U KOJIMUECTBO OaIoB Tembl U1 U3yueHUS U 00pa30BaTeNIbHbIE

pe3yabpTaThl

Texkyumii KOHTPo.JIb M0 pa3zneny «CyIIHOCTB U cOJep:KaHue MPOEKTHOI 1esiTeIbHOCTH

1 | Ayautopnas pabota
3anauu npoekTa
3ananuel:

Kpurepun ouenku:

Ha mnpumepe KOHKpeTHOHl opranusanuu cdepbl yciayr
BHYTPEHHUX MPo0iIeM, HOCTPOUTH "AepeBo npodiaem”

[IpuBeneH ciucok mpodaeM OpraHu3aluy :
He menee 3-x BHemHux — 0,5 6amios;
He menee 3-x BHyTpenHux — (0,5 6ayuos,

Buemnue u BHyTpeHHHE mpoOnembl opranmzanuu. OOmas M KOHKPETHas IeJIM INPOEKTa.

NPOBECTH aHAJIM3 BHCIIHUX H

OCHOBHBIC TIOHATHSA B YIPABICHUU INPOCKTAMH
OpraHu3aluu

Pa3paboTka KOHLIENIUH MPOEKTa OPraHU3aLNU
CrpyKTypHas JEKOMIIO3ULMS PabOT IPOEKTa

O6pa3oBaTenbHbIE Pe3yIbTaThL:
3Haer: cmocoObl WIACHTH(UKANWK, aHanmu3a Hu
yIpaBJICHHs PUCKaMU POEKTa;
YMeeT: MIeHTH(UIMPOBATh PUCKH MPOEKTa AN
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IMocTpoeno "nepeso npobnem" — 1 Gamna. OpraHM3alluy, OCYLIECTBIIATh UX aHAIU3, OLEHKY,
3amanue 2: MIPUMEHSATH COOTBETCTBYIOIIUE METO/IbI
Ha npumepe KOHKpPETHOH opraHm3anud cepbl yCIyr ONPENeINTh KOHEUHBIC Pe3yNbTaThl | YIPaBICHHS DPUCKAMH MPOEKTa; pa3pabaThIBaTh
MPOEKTa, UX MOKa3aTelId W M3MEpPHUTENH, yKa3aTh MPOMEKYTOUHbIE PE3yIbTaThl MIPOEKTa, UX | KOMIUIEKC MEPOIPHATHIA MO yIPaBICHHIO PUCKAMH

I0Ka3aTeNy ¥ CHoCOOBl U3MEPEHHUSI. MPOEKTA.

Kpurepun onenku: 3HaeT: NIPUHIMIBI TOCTAHOBKY 3aa4 MIPOEKTa,;
OmnpenesneHsl KOHEYHbBIE pe3ynbTaThl npoekrta— 0,5 6amios; YMeer: cTaBUTh 3aJ1a4i IPOEKTa MEPBOT0 YPOBHS;
OmnpeneneHsl TOKa3aTeNy U u3MepuTenu — 1 6amr; (hopMynHpOBaTE MPOMEKYTOUHBIE PE3yJIbTaThI
Yka3zaHbl IPOMEXYTOUHBIE pe3yJIbTaThl IpoekTa, — 0,5 6ayuios; MIPOEKTA, X MOKA3aTeIN U CIIOCOObI N3MEPEHHS.
OmnpeneneHs! TOKa3aTeNl U H3MEPUTENHN ITPOMEXKYTOYHBIX PE3YJIbTaTOB MPOeKTa — 1 OasuI. 3HaeT: IPUHIMIIBI IEKOMITO3ULIUH PaboT MPOEKTa.
Tema 3. CtpyKTypHas IeKOMIO3ULUS paboT MpOoeKTa YMmeer: /1E€KOMIIO3MpOBATh IPOEKT Ha pabouue
3aganmue: MAaKeThl, ONPENessITh IapaMeTphl YIPaBICHHS
Ha npumepe KOHKpeTHOW opraHu3anuu cgepbl yCIyr COCTaBUTh KalleHJApHBIA IUIaH | paboYMMH  IaKeTaMu;IUIaHUpPOBaTh  paboune
MIPOEKTA, ONPEICIUTE KPUTHIECKUH ITYTh IIPOEKTa. MaKeThl MPOEKTa, HCXOAS W3 JAEHCTBYIOMINX
Kpurepun ouieHku: MPaBOBBIX HOPM, HMEIOIIUXCS B OpraHU3allu
CocraBneH KaJeHIapHBIH IUTaH MpoekTa — 1 0aa; MaTepuanbHBIX, TPYAOBEHIX W  (DUHAHCOBBIX
OmnpeneneH KpUTH4eckui myThb npoekra — 0,5  Gamios pecypcoB.

CamocrosrensHast pabora (00s3atenbHbie Gopmbl) | I[Ipumep 3amanus: YMeer:  IUIaHMpPOBaTh ~ PECYpChl  IIPOEKTa,
Hanummure pa3BepHyThIN 0TBET Ha TeMy: «OpraHU3allMOHHBIN IPOEKTY. UCTIONB3YSl PA3JIMUHBbIE MOJXOAbI (B YCIOBHSIX
Kpurepnn oreHKH. OTPAaHWYEHHOCTH  BPEMEHH, B YCIIOBHUSX

Kpurepwuii/Onenka Bemonaen Brmoaaen He Brimonaen OrPaHUYEHHOCTH PECYPCOB).

TIOJIHOCTBIO YaCTUYHO VYMeer: COCTaBIATH IIPE3CHTAONuI0 K 3alluTe
Pacpkrbio ocHoBHOE | 1 Gan 0,5 GamioB 0 6amnoB HPOEKTa; MyOIMYHO HPEACTABIATh M 3aIIULIATH
IOHSTHE  MPOEKTa, pa3paboTaHHBI MPOEKT MO COBEPIICHCTBOBAHHIO
,I[aHBI(I) ero ACATCIIBHOCTU OpraHu3anu cti)epbl ycayr.
OTANYHUTCIIbHBIC
XaapKTePUCTHKH
Ilepeuncnenst Bce | 1 Gamn 0,5 ©6amwos 0 6am1oB
COCTAJIBSIIOIIINE
JJIEMEHTB

(cTpyKTYp) TIpOeKTa

Jana 1 6amn 0,5 Oamnos 0 6amtoB
XapaKTEePCHTHKA
COCTaBJISIOIINX
JIIEMEHTOB
(cTpyKTYpEI)
POEKTA

CamocrositenbHas pabota (Ha BEIOOD) [Ipumep 3ananus: Pa3paboTka KOHLENIINYU POEKTa OpPraHu3aK
1. M3noxure kpatko uHpopManuioo 00 opraHuzamuu cdepsl ycayr, HeoOxoaumyrw st | CTpyKTypHas IEKOMITO3HUIHUS pabdOT MpOoeKTa
OCYLIECTBICHHUS OPTAaHU3AIIMOHHOTO TPOSKTUPOBAHHSI.

2. IepeuncnuTh BHEIIHUE U BHYTPEHHHE POOJIEMbI OPraHU3alIUH. O0pazoBaTenbHbIE PE3YIIbTATHL:
3. Pa3pabotatp «aepeBo npodiiem» opraHu3anuy. VYmeer: GopMynupoBaTh BHEIIHHE W BHYTPEHHHE
4. CdopmyaupoBaTh 0OLIYIO M KOHKPETHYIO 1IEJIb IPOCKTA. poOJeMbl OpraHM3alliM; BBISBIATh KJIKOUYEBBIC
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5. TlpuBecTH moKa3aTeNb JOCTIKCHUS LIS TPOSKTA, M MX U3MEPHUTEIH.
Kpurepun onenku.

Kpurepnii / Onenka

Brmoanen moaHocTeo 1 6ai;

Breimonnen yactuyno 0,5 0Gamios

He Boimonnex 0 6ayion

Uznoxxena xpaTkas wuH(poOpMalms o0 oOpraHu3aiuy, HeoOXoaumas s
OCYIIECTBIICHHUS OPTaHU3AIIMOHHOTO MIPOEKTHPOBAHNS

IMepeurcieHbl BHENTHUE U BHYTPEHHHE MPOOIEMbI OpraHU3aI[HH
PaspaboraHo «aepeBo mpobiem» opraHu3anuu

CchopmynrpoBaHbl 001ast U KOHKPETHAS 1M IPOSKTa

[IpuBeneHB! MOKa3aTellb JOCTKEHHS 1NN NIPOEKTA, U €r0 H3MEPHTEIh(H)

000CHOBaHUSA

npoOJieMbl OpPraHW3allii Ha OCHOBE Pa3pabOTKH
«aepesa npobiem» u YCTaHOBIICHHS
MPUYUHHO-CIICICTBEHHBIX CBsI3CH;
dopMmynHpoBaTh OOy M KOHKPETHYIO NN
MPOEKTA B OPraHu3aluu chepbl YCIyT; ONpeeisaTh
JUISL KOHKPETHOM LeMH MPOEKTa pe3yibTar, ero
MOKAa3aTeNy ¥ U3MEPUTEIIH.

KOHTpOJIBHOE MEPONPHATHE 110 PA3ALITy

IIpumep 3ananus:
Ha npumepe npennoxeHHON OpraHnW3aliy BEIIOHATE CIEAYIOIINE TeUCTBUS:

(K 3aJJaHUIO MOXKET OBITH MPEUIOKEHO HAlIPaBJICHUEC HpOGKTHOﬁ ACATCIIBHOCTU OpraHU3alyu:

MIepCOHAN, MapKETHHT, YIIPaBJIeHHE OCHOBHBIM IIPOMU3BOICTBOM H T.I1.)

1. Ha ocHoBe nHpopMaiuu 00 opraHu3anuy HICHTH(GUIMPOBATh BHEIIHUE U BHYTPEHHUE

pobJIeM OpraHu3aIuy.

2. Pazpaborath «aepeBo mpodiemM» OpraHu3aMy U chOPMYIHPOBATH KIIOUEBYIO IIPOOIIEMY.

3. ChopmynupoBath OOIIYIO U KOHKPETHYIO LIEJIN MPOEKTA OPTaHU3aI[HH.
4. OnpenenuTh KOHEUHBIE PE3yJIbTAThI IPOCKTA, UX [TOKA3aTEeN U H3MEPUTEITH.

5. ChopmupoBats mepedeHp 3a/1a4 MPOEKTa, ONPEIETIUTh NPOMEKYTOUHBIE PE3YIIBTATHI

IPOCKTa, UX MoKa3aTeJiel ¥ crmoco0oB HU3MCPCHUSA.

6. Jlexomno3upoBath paboThI IpoekTa (hopMUpPOBaTh pabouKe MaKeThl IPOEKTa).

7. ChopmupoBaTh 1 000CHOBATH OPTAaHU3AIMOHHYIO CTPYKTYPY IIPOEKTA.

Kpurepunii/ Boinonuen | Beimonnen
OneHka HOJHOCTBIO | YaCTHYHO

He BeInONIHEH

Ha ocHoBe wuHpopMmammu 06 | 1 Gamn 0,5 6amioB 0 6ammoB
opranmzanuu  chepbl  ycuyr
WACHTU(QHUIUPOBAHEI BHYTPEHHUE

U BHEIITHHE NTPOOIEeMbL

Pa3paborano «mepeBo mpobiem» | 1 Gamn 0,5 6ammoB 0 6ammoB
opraHuzanuu cdepsl YCIyr, Ha
OCHOBE KOTOPOTO
chopmynupoBaHa KJTFOUeBast

npobiema

CdopmynupoBana  obmas u | 1 Gamn 0,5 6ayuoB 0 6ayioB
KOHKpEeTHas  Lelu  IPOeKTa

opraHuszaiuu cepsl yeiyr

OnpezeneHsl KOHeuHble | 1 Gayn 0,5 6ayuoB 0 GayioB
pe3yJbTaThl [IPOEKTA, ux

TIOKa3aTCJIM 1 USMCPUTCIIN

CdopmynupoBaH mepedeHs 3amad | 1 6amn 0,5 6amoB 0 GayioB

O0pazoBaTenbHbIE PE3YIIbTATHL:

Vmeer: GpopMyaupoBaTh BHEIIHHE W BHYTPEHHHE
NpoOJIeMbl OpraHW3allMK; BBIBIATH KIIOYEBBIC
mpoOJIeMbl OpraHU3allid Ha OCHOBE pa3paboTKu
«aepesa npooIeM» u YCTaHOBJICHHS
NPHYUHHO-CIICACTBEHHBIX cBsI3eii;
(opmMynaupoBaTh OOIIYI0 M KOHKPETHYIO LENH
MPOEKTa B OpraHu3annu chepbl yCIyT; ONpeaessTh
JUISL KOHKPETHOH LeNMM HPOEeKTa pe3yibTar, ero
MOKa3aTeNd U H3MEPUTEIH.
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IIPOEKTa, oTIpe e IeHbI
IIPOMEKYTOYHbIE pe3ynabTaTsl
MIPOeKTa, WX IOKa3aTelnu H

crocoObl U3MEPEHHUS

TTpoMexyTOUYHBII KOHTPOJIb (KOJHYECTBO OAJIIIOB)

19

35

Texymmii KOHTPOJIbL MO pasaeny «IliiannpoBanue pecy

PCOB M KOHTPO.Ib IPOEKTa»

1 | AyautopHas pabota

Tewma 4. [InanupoBaHe peCcypcoB MPOEKTA, 3aTPAThl U OIOKET MPOEKTa

3ananue:

Ha npumepe KOHKpeTHOW OpraHu3any cepsl YCIYyr ONpPEAEIUTh IepeyeHb HEOOXOAUMBIX
pecypcoB IS peann3ayy IpoeKTa

Kpurepun oueHku:

IIpuBeneH npumep npoekTa, chopMHUpPOBaHa KOHKPETHAs 11ei1h mpoekTa — 0,5 banna ;
OmnpeJeneHsl KOHEUHbIE Pe3yIbTaThl IPOEKTa, UX [I0Ka3aTeNnu U u3Meputenu — 1 6amr;
IIpoBeneHa nekommosuius padot — 1 Gana;

OmnpezeneH nepeueHb He0OXOIUMBIX PECYPCOB sl peaiu3auuu npoekra — 0,5 6amna  Gas.
Tema 5 OyHKINS KOHTPOIIS B yIIPABICHUN POSKTaMHI

3aganne: Ha mpumepe KOHKpeTHOH opraHusanuu cdepsl yciyr
BBITIOJTHEHHUST KOHTPOJISL HAJT TIPOSKTOM.

Kpurepuu orieHku

IIpuBeneH npumep npoekTa, chopMHpPOBaHA KOHKpETHas 11eJib npoekTta — 0,5 banna ;
OmnpeneneHsl KOHEUHbIE Pe3yIbTaThl IPOEKTa, UX MOKa3aTeNlu U u3Meputenu — 1 6ana;
IIpoBeneHa nekommosuius pabot — 1 Gana;

OmnpeneneH nepeueHs He0OXOIUMBIX MEPONPUATHH KOHTPOJISL B yIpaBieHuu mnpoekroM — 0,5
Oasma .

OIpE€ACIUTE MOPAAOK

2 | CamocrosTenbHas paboTa (00s13aTenbHbIe HOPMBI)

[Ipumep 3aganus:

Hamumure pasBepHyThIif 0TBET Ha TeMy: «[loIXoapl K MIAHUPOBAHUIO TPYIOBBIX PECYPCOB
MPOEKTa B YCJIOBUSAX OIPAaHUUSHHOCTH BPEMEHH, B YCIOBHUSIX OIPaHUYEHHOCTH (MHAHCOBBIX
cpencTB (YCTaHOBICHHOTO JIUMHUTA PECYPCOB)».

Kpurepun onenku:

Kpurepuii/Onenka Boinonuen | Beimonnen He Beinonnen
TOJTHOCTBIO | YaCTHYHO

PackpeiTo  moHsiTHe  pecypcos | 2 Gamia 1 Gamn 0 6anoB

TpPOEKTa

IIpuBenens HOAXOABI K | 2 Gamna 1 Gamn 0 6anoB

TIAHUPOBAHHIO KaJIpOBEIX

pPECYpCOB TpPOEKTa B YCIOBHAX

OTPaHHYEHHOCTH  BpPEMEHH H

pecypcoB

[TnanupoBaHUe pPeCypcoB MPOEKTa, 3aTpaThl H
OrO/IKET MPOCKTa
OyHKIUS KOHTPOJIS B YIPABJICHUHU MTPOCKTAMU

O0pazoBaTenbHbIE PE3YIIbTATHL:

3HaeT: CYHNIHOCTh IPOEKTHOTO  YIIPaBICHHS,
OCHOBHBIE XapaKTePUCTUKH HPOCKTOB,
OTHOCSIIUXCS K Pa3NUYHBIM THIIAM; TPHU3HAKH
IPOEKTOB; (a3l IPOEKTa; MOJENIb >KU3HEHHOTO
[UKJIa [POEKTa, THUIBl JKU3HEHHOTO IIMKJIa
NPOCKTA; BHABI OPTraHU3ALMOHHBIX CTPYKTYP,
UCIIONIb3YEMBIX TPH OCYIIECTBICHHH MPOEKTHOM
JIeATeNIbHOCTY;

YMmeeT: ompenensTe EHCTBUS PYKOBOIUTEINS,
HalpaBlIeHHblE  HAa  yIOpaBleHUE  IIPOEKTa;
paccuMTHIBaTh 3aTpaThl HA PECYpCHl IMPOEKTa,

COCTAaBIATh  KaJEHAApHBIH  IJIaH  IPOEKTa
opraHm3alid  cdepbl  YCIyr;  ONPENeNsITh
KPUTHYECKUII ~ IyTb IIPOEKTa Ha  OCHOBE
MO3TAHOTO  KaJIEHAAPHOTO  IJIAHUPOBAHMSA;

oneHUBaTh 3()(HEKTUBHOCTh NMPOEKTAa Ha OCHOBE
OLIEHKH pEe3yJabTaTa MPOEKTa, COOTBETCTBUS €ro
CTOMMOCTH ¥ BPEMEHH pean3alyy.

Bnaneer: TEXHOJIOTHEN pa3paboTku
YIIPaBJIEHYECKOTO MPOEKTa B OPraHU3aluy cepol

YCIIyT.

3HaeT: OCHOBHBIE 0OBEKTHI IPOEKTHOTO KOHTPOJIS
U CIIOCOOBI €T0 pean3aliii.

YMeerT: onpenenaTs CIocoOB KOHTPOJIS ITPOEKTa, C
yKa3aHMeM OO0BEKTa KOHTPONSA, COJEpKaHHA
KOHTPOJISI ¥ CLIOCO0a KOHTPOJIS.
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IIpuBenens! IMOIXOIBI K | 2 6amia 1 6amn 0 6amioB
IUIAHUPOBAHUIO  MaTEPHUAIBHBIX
pECYpCOB TPOEKTa B YCIOBHUSIX
OTPaHUYEHHOCTH  BpPEMEHH U
pecypcoB

3 | CamocrositensHas pabota (Ha BEIOOD)

[Ipumep 3aganus:
1. IIpuBecTn mpuUMep OJHOTO Padoyero MmakeTa OPraHU3AMOHHOTO MPOEKTa OpraHHM3aIMu
cepsl yCIyT ¢ yKa3aHHeM KOHEYHOTO pe3ynbTara [aKeTa, ero MoKa3aTesied 1 n3MepHuTeNei.
2. IlpuBectu nepedeHb PeCypcoB MaKeTa.

3. Ha mpumepe ogHOTO pecypca 1mokaszarh pacyeT ¢ YKa3aHHeM OTrpaHUICHUN.

4. OmnpenenuThb 3aTpaThl Ha JaHHBIN pecypc.

5. IlpuBecty pacdeT UCIIOIB30BaHMS JAHHOTO pecypca B paboueM IakeTe.

Kpurepuu ornieHku.

[To ka)xOOMy IIYHKTY IIPEACTaBICHBI COAEPKATENbHBIEC TaHHbIE, YITECHBI B3aUMOCBSI3H MEKIY
HUMHU (110 1 Gajuty 3a KaX/yI0 BHIIOJIHEHHYIO NTO3UIHIO 3a/IaHUs).
Kpurepuii/onenka Brmonmnen | Beimonmaen
HOJHOCTBIO | YaCTHYHO
TlpuBenen  mpumep  pabouero | 1 Gamn 0,5 GamroB | 0 Gamnos

He Bemmonnen

nakeTa OpraHU3aI[MOHHOTO
MPOEKTa 00pa3zoBaTenbHO
OpraHH3aluy c yKa3aHueM
KOHCYHOTO  pe3yibTara,  ero

noKazaTesiel M u3MepuTenei
IlpuBenen mnepedeHb pecypcpoB | 1 Gamn
MPOEKTa
Ha mnpumepe oanoro pecypcpa | 1 Gamn
MOKa3aH pacyeT ¢ YKa3aHUeM

0,5 ©Oammos | 0 GamtoB

0,5 o©Oamios 0 6amioB

OTpaHUYEHUI

Ompenenensl 3aTpaThl Ha NaHHBIA | 1 Gamn 1 Gamn 0 6anmoB
pecype

IIpuBenen pacuer ucmonp3oBanus | 1 Gamn 1 Gamn 0 6ammoB
JaHHOTO pecypca B paboueM

TIaKeTe

[TnanupoBaHKe peCypCOB MPOCKTa, 3aTPaThl U
OrO/IKET MPOCKTa
OyHKIMSA KOHTPOIIS B YIIPABICHAH POCKTAMHU

O0pasoBaresbHbIC Pe3yIbTaThL:

YMeeT: GopMynUpOBaTh BHEIIHHE U BHYTPEHHHUE
npo0OJIeMbl OPTaHU3alliK; BBIBISATH KIFOUYCBBIC
NpoOJIeMbl OpraHM3alMM Ha OCHOBE Pa3pabOTKH
«aepesa npobiem» u YCTaHOBIICHHS
MPUYUHHO-CIICICTBEHHBIX CBsI3CH;
dbopMynHpoBaTh OOy M KOHKPETHYIO IIENH
MPOEKTa B OPraHU3aluu chepbl YCIyT; ONpeIesaTh
JUISL KOHKPETHOM LEeNM MPOEKTa pPe3yNbTaT, ero
MOKAa3aTeNy ¥ U3MEPUTEIIH.

KonTponbsHOe MepornpusTue 1o paszueny

[Ipumep 3ananus:

1. Kpatko onucats opranusalmio, ness npoekra. Ha npumepe oxHoro padodero maxkera
npoekTa c(hOpMUPOBATH PECYPCHOE 0OECIIeUeHIE TIPOSKTa.

2. Yka3aTb, Ha OCHOBE KaKUX OTpaHHYEHUI OCYIIECTBIIAIOCH BEIPABHUBAHUE PECYPCOB,
MIPUBECTH IPUMEP pacdeTa OJJHOTO U3 PECYPCOB.

3. Paccumrath 3aTpathl Ul JaHHOTO pabodero nakera, pacnpeenTh 3aTpaThl BO BpEMEHH.
4. OrpenensTh BUMBL, COllepKaHue, 00BEKTHI U CIOCOOBI KOHTPOJISI JIsl TAHHOTO pabodero
aKera.

5. [IpuBecTn npuMepHBIH IepeYeHb MEPOIIPHUSTHI, HATIPABJICHHBIN Ha paboTy ¢

YMmeet: GopMyIUpoBaTh BHEIIHHE W BHYTPEHHUE
l'[pO6J'ICMI)I OopraHuvsanyu; BBIABJIATH KIIKOYECBBIC
npoOJIeMbl OpraHW3alliyl Ha OCHOBE Pa3pabOTKH
«Jzepesa poOIeM» u YCTaHOBJICHUS
MPUYUHHO-CIICICTBEHHBIX CBsI3eH;
dopmynaupoBaTh OOIIYHD M KOHKPETHYI LU
MPOEKTa B OpraHu3aiuu chepbl YCIyT; ONpPeIesIsTh
JUTT KOHKPETHOM MMM TPOSKTa pPe3yJbTaT, €ro
MOKA3aTeNd U H3MEPUTEIIH.
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OTKJIOHEHUSMU B OCHOBHBIX [IOKa3aTeNAX (BpeMs, 3aTpaThbl) JaHHOIO pabOYero nakera.
Kputepun olieHKH (BBIOIHEHUE KAXIOTO KpUTEpHs onleHuBaeTcs oT 0 1o 2 6asuioB).
Kpurepuii/ orieHka Bemonnen | Bemonnen He Bemonnen
MOJIHOCTBIO | YAaCTUYHOT
1 6amn 0,5 6autoB

KpaTko omucaHbpl: OpraHu3aluu 0 6annoB
c(ephl yCIIyT U 1ejb MPOEKTA.

Ha mnpumepe oxHoro pabouero
makera  C(OPMHPOBAHO  €ro
pecypcHoe obecrieueHue
VkazaHo, Ha OCHOBE KaKux
OTpaHWYEHHH  OCYIIECTBILIIOCH
BBIPDaHUBAaHHE pecypcos;
MPUBECH MPUMEP PacueT OJHOTO
U3 PECYPCOB C YUETOM YKa3aHHOI'O
OTpaHWICHHS

PacuunTanbl 3aTparsl JUTSt
JAHHOTO  paboYyero  TaKeTa,
pacmpeneNieHsl  3aTpaThl  BO
BpEMEHHU

OmnpeneneHsl BUIBI, COMEpIKaHME,
OOBEKTBI M CIHOCOOBI KOHTPOJIS
JUIsL JAHHOT'O pabouero naxkera
[IpuBeneH nmpuMepHEBIN TEepedeHb
MEPOIIPSIUTUH, HANPaBJICHHBIA Ha
paboTy ¢ OTKIOHEHHSMH B
OCHOBHBIX IIOKa3aTalax (Bpems,
3arpaThl) JmaHHOro  pabodero
HaKkeTa

1 6amn 0,5 6amtoB 0 6ammoB

1 6amn 0,5 6ammoB 0 6amioB

1 6amn 0,5 6ammoB 0 6amioB

1 6amn 0,5 GamtoB 0 6amoB

ITpoMexyTOYHBIH KOHTPOJIb (KOJMYECTBO Oa/LIOB)

1€

35

Texkyumii KOHTPoJIb N0 pa3neiy «Pa3paGoTka npoekTa UIsi OpraHu3anuu cepsl yeayr»

1 | Ayautopnas pabota

Tema 7 OcHOBHBIE TapaMeTphl 3G HEKTUBHOCTH IPOEKTA

3amanne: Ha mprMepe KOHKPETHOI opraHu3auy cepsl yCIyr paccuuTarh 3PQeKTHBHOCTD
MPOEKTA I10 OCHOBHBIM MTOKA3aTeIIsIM.

Kputepun oreHKn

[MpuBeneH npumep npoekra, chopMHPOBaHA KOHKpETHAs 11eiib mpoekTa — 0,5 6annos;
OrmpenenieHB! KOHEUHbIE Pe3yIbTaThl IIPOEKTa, UX ITOKa3aTeNny u mMeputenn — 0,5 6aos;
PazpabotaH jJoruueckuii maker maros NpoexTa -1 6anna;

PacnmanupoBaHbI pecypchl poekTa -1 6ana;

Paccunrtana 3 peKTHBHOCTB IIPOEKTA TI0 OCHOBHBIM TTOKA3aTeNsIM — 2 OaJuIa.

2 | CamocrosrensHas pabota (00a3aTenbHbIe GOpMBbI)

3amanue:

Pa3paboTraTh OpraHU3alMOHHBIN POEKT JJIsl Opranu3aiuu cheps! yeiyr . CTpyKTypa npoekra
JIOJDKHA COJIEPKATH CIIEIYIOLINE Pa3/IeIIbl:

Paznmen 1. Onmcanue opranuzanuu — 1 6an

Pazpmen 2. XapakTepuCcTHKa IPOAYKTOB OpPraHU3aluy U ee norpedbuteneit — 1 damna,

Pazpabotka npoekra B popmare Microsoft Project
2010
OneHka 3 PEeKTUBHOCTH MPOCKTA

OO6pa3oBatebHbIC Pe3yJIbTaThI:

3HAeT: IPUHIMIIBI IEKOMITO3ULIUH PaOOT MPOEKTA.
VYMeer: AEKOMIIO3UPOBATH MPOCKT Ha paboune
MAaKeThl, ONPENesITh TapaMeTphl YIpaBICHUS
pabouMMH  TaKeTaMU;IUIAHUPOBaTh  pabouue
MakeThl TMPOEKTa, HCXOAS U3 JeHCTBYIONINX
NPaBOBBIX HOPM, HMEIOIIUXCS B OpraHH3allUH

MaTepuaiabHbBIX, TPYAOBBIX U  (PUHAHCOBBIX
pecypcoB.
VYMeeT:  IUIaHMpPOBaTh  PECypChl  IIPOEKTa,
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Pasnen 3. @akToph! BHENIHEH W BHYTPEHHEH CpeIbl OpraHu3anuy — 2 6aia;
Paznen 4. Paspabotka o0rieit koHuenuu mpoekra — 1 0an;

Pazpnen 5. IlocTaHoBKa 3ajau poekra — 2 Oasuia;

Paznen 5.1. Opranu3annoHHasi CTpyKTypa npoekta — 1 Gamn

Pa3zzen 6. Pa3paboTka JIOTHIECKOTO MaKeTa MaroB npoekra — 2 daia.
Paznensl 5, 6, BRINONIHUTH B iporpamme Microsoft Project 2010

UCIONB3Ysl pa3iMYHBIC IOAXOMBI (B YCIOBHSAX
OrPaHMYEHHOCTH  BPEMEHH, B  YCIOBHSX
OrPaHU4EHHOCTH PECYPCOB).

VYMeeT: COCTaBIATH IPE3CHTALMI0 K 3alluTe
MPOCKTA; IYOJINYHO IPEJICTaBIATh U 3aIUIIATH
pa3paboTaHHBI IPOEKT 110 COBEPIICHCTBOBAHUIO
JIeATENbHOCTH OpraHU3auy chepsl YCIyT.

3 | CamocrosTensHas pabota (Ha BEIOOD)

IMpumep 3amanus: BeimomHWTE cleayrouMe ACHCTBHS Ul OJHOTO paboyero makera
OpPraHU3aIMOHHOTO MIPOEKTa OpraHu3anuu chepsl ycuyr

1. [puBeanTE paHXKUPOBAHHBIH MEepedeHb paboT (3a1a4) pabovero nakera.

2. YCcTaHOBUTE CPOKH peanu3ainuu pador.

3. YcTaHOBUTE B3aUMOCBSI3U MEXKAy paboTamH.

4. Ha3zHaubTe pecypchl Ha KaXIyI0 paOboTy, BEIDOBHSHTE PECypCHI.

5. Ompenenure 3aTpaThl U UX paclpeieieHne BO BpEeMEHH.

Kputepun orieHkH (BBITOJHEHHE KaXIOT0 KPUTEpHs OlleHHBaeTcs B 1 Gamn):

Kpurepun/Onenka Beinonen Beimonneno He Bbmonueno
HOJTHOCTBIO | YaCTHYHO

IIpuBenen panaupoBaHHEI | 1 Gamn 0,5 6ammoB 0 6ayioB

nepeveHb pabor (3amanmii)

pabouero mpoeKTa

YcraHOBIIEHBl CpOKM peanusanuy | 1 Gamr 0,5 6annoB 0 6amoB

HpPOEKTa

YcraHOBIIEHBI B3MAaUMOCBA3TH | 1 Oajr 0,5 6ammoB 0 6amioB

MeXay paboTaMu

Hasnauens! pecypchl Ha Kakaywoo | 1 Gamn 0,5 6annoB 0 6annoB

pabory, TIPOBEJICHO

BBIPaBHUBAHUE PECYPCOB

OnpeneneHsl 3aTparsl u | 1 6amn 0,5 6ayutoB 0 6ayoB

OCYIIECTBICHO UX PACIIpe/elicHIe

110 BDEMEHU

OrneHka Y3)QEeKTUBHOCTH MTPOCKTA

O0pa3oBaresbHbIC Pe3yIbTaThL:

YmMeeT: GopMyIUpOBaTh BHEIIHHE U BHYTPEHHUE
npo0OJIeMbl OPTaHU3alliK; BBIBIATH KIFOUEBBIC
NpoOJIeMbl OpraHH3allMM Ha OCHOBE Pa3pabOTKH
«aepesa npobiem» u YCTaHOBIICHHS
MPUYUHHO-CIICICTBEHHBIX CBsI3eH;
dopMyIHpoBaTh OOy M KOHKPETHYIO IIENH
MPOEKTa B OPraHU3aIuu chepbl YCIyT; ONpPeNesaTh
JUSL KOHKPETHOM LeMM MPOEKTa pe3ylbTar, ero
MOKAa3aTeNnu ¥ U3MEPUTEIIH.

KonTponbsHoe MeponpusiTue 1o paszueny

Ipumep 3amanus: Ha maTepuane n3BectHON Bam opranuszanuu cdepsl yciayr
IIPOJIEMOHCTPUPYHTE peann3aluio TEXHOIOTHH pa3paboTKu OpraHU3aI[IOHHOTO IPOEKTa B
Microsoft Project 2010.

Ha npumepe y>xe rOTOBOTO MPOEKTA:

1. TlpuBeanTe paHKMPOBAHHBIH CIHCOK 3214 MPOSKTa OPraHH3aLUH.

2. YcTaHOBUTE CPOKH peann3alyy 33124 ¥ B3aUMOCBSA3M MEXY 3a/lauaMHM IPOEKTa.

3. HaznaubTe pecypchl 1 cOPMUPYITE 3aTpaThl HA MpUMeEPe OJJHOM 3a1auil POEKTa.

4. OcyuiecTBUTE BIPABHUBAHHUE PECYPCOB OJHUM M3 CHOCOOOB, NpeaiaraeMbix Microsoft
Project 2010.

5. Omnpenenute OCHOBHBIE TapaMeTphl 3 (HEKTUBHOCTH MIPOEKTA.

Kpurepuu orieHKH (BBIIOJIHEHUE KQKAOTO IMyHKTa orieHuBaeTcs oT 0 no 1 Gana

Vmeer: GpopMyIupoBaTh BHEIIHHE W BHYTPEHHHE
np06neM1>1 OpraHusanyu; BBIABJIATH KIIKHOYCBBIC
npo0JIeMbl OpraHU3alik HAa OCHOBE pa3paboTKU
«Jzepesa poOIeM» u YCTaHOBJICHUS
MPUYUHHO-CIICICTBEHHBIX CBsI3eH;
dopmynaupoBaTh OOIIYHD M KOHKPETHYI LU
MPOEKTa B OPraHu3aluy cepbl yCIyT; ONpeneisaTh
JUTT KOHKPETHOM MMM TPOeKTa Pe3yJbTaT, €ro
MOKa3aTeNd U H3MEPUTEIH.
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Kpurepunii/ Ouenka Beimonneno Beimonneno He Bemonueno
HOJHOCTBIO 9aCTUYHO

IIpuBenen paHaupoBaHHbIA | 1 Gamn 0,5 6annoB 0 6annoB

CIIMCOK 3a1a4 IPOEKTa

opraHuzanuu chepsl ycayr

YcTaHOBNEHBI CPOKU peanu3anu | 1 Gamn 0,5 6ayuoB 0 6aymioB

3aja4u u OIIpe/IEIeHbI

B3aUMOCBA3U MEXIY 3aJadyaMu

IPOEKTa

Ha3snaueHs! pecycpsl u | 1 6amn 0,5 bayutoB 0 6annoB

c(OopMHpOBaHBI  3aTpaThl Ha
IIpUMEPE OJHOM 3a/1a4M MMPOEKTa

OcylecTBieHO  BbIpaHHBaHuE | 1 Gamt 0,5 6amtoB 0 GayioB
PECYPCOB OHHMM H3 CIIOCOOOB,

TpeTaraeMbpIx Microsoft

Project 2010

OnpeneneHbl ocHOBHbIE | 1 Gamn 0,5 GamroB | 0 Gamnos
apaMeTpsl 3¢ PEeKTUBHOCTH

IPOEKTa

TIpoMexyTOYHBI KOHTPOJIb (KOJHYECTBO OAIIIOB)

HpOMe)KyTO'{Haﬂ aTTecTauus

HpeZ[CTaBJ'ICHI)I B (1)0H}1€ OLCHOYHBIX CPCACTB HJIsA HpOMe)KyTO'-IHOﬁ aTTCCTalliv 110 JUCHUIIIINHE
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[Ipunoxxenue
MUWHOBPHAYKU POCCHUUN
(benepaigbHOE rOCYIapCTBEHHOE OIO/DKETHOE 00pa30BaTEIbHOE YUPEIKIACHUE
BBICIIIETO 00pa30BaHUs
«Camapckuii rOCyIapCTBEHHBIH COIMANbHO-TIEarOTHYECKUN YHUBEPCUTET
®DakynbTeT YKOHOMHKH, YIIPABJICHHS U CEpBHCa
Kadenpa ynpapieHus, CEpBUCHBIX TEXHOJIOTHIA M IKOHOMUYIECKOTO 00pa30BaHUs

Kypcooii mpoekt
M0 AUCUMILINHE « Y TIPaBJICHHE MTPOCKTAMMNY
HasBanue KypcoBOro nmpoekTa

CTyzAeHTKa TPpymIlbl
()7(0)

(Toamuch)

Camapa 202_
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Conepxanue

Pazpen 1. Onmcanme opranu3aiu

Pazpen 1.1. Opraau3zanuoHHas CTPyKTypa

Paznen 2. XapakrepucTuka NpoAyKTOB OpraHU3aluy U ee IoTpeouTeNeit
Pasnen 3. ®akropsl BHEIIHEH U BHYTpEeHHEH Cpefibl OpraHu3anuu
Paznen 4. Pa3paboTtka o0wieli KOHIEIMY TPOSKTa

Pazgen 5. I[TocraHoBKa 3aJa4 IPOEKTA

Paznen 5.1. Opra"uzanuoHHas CTpyKTypa IIPOeKTa

Paznen 6. Pa3zpaboTka JIorH4eckoro nakera 1iaroB IMpoeKTa

Paznen 7. IlmanupoBaHne pecypcoB u OO/KETa IPOEKTa

Paznen 8. Korrpomns npoekra

Paznen 1. Onmcanne opranu3auu

XapaKkTepuCTUKU Omnucanue

HasBanue

IOpuanueckuii ctatyc

I'eorpadiyeckoe MoI0KEeHHE

Otpacine (chepa)

OCHOBHOM BHJ IKOHOMHYECKOI
EeATENLHOCTH (cormacHo
OKBJ/I-2)

Muccus

Ilenn u cTpareruy opraHu3alnuu

Pazpnen 1.1. OprannzannoHHas CTpyKTypa

Paznen 2. XapakTepucTiKa IpOLyKTOB OPTaHU3ALNH U €€ ToTpeOnTenen

OOBeKTH XapaKkTepUCTUKH

AccopTHMEHT IPOJYKTOB/
ACCOPTUMEHTHBIE TPYTIIIBL:

O0beM MPOU3BOJICTBA
1)

2)

3)....

Ienst

Jons peiHKa

O6BeM npoaax

I'pymmer noTpebuTenei:

Crpoc (110 KaXaoMy TIPOTyKTY)
1)

2)

3)....

TpeboBanus nmorpeduTenei (o
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PaGouast nporpaMma IMCUUIIIIMHBI «VnpaBneHne TIPOCKTaMU»

KOKJIOMY TIPOAYKTY)
1)

2)

3)....

Paznen 3. ®@akropsl BHEIIHEH U BHYTpEHHEH Cpebl OpraHU3aun

(IpuBezieH IPUMEPHBIHA NepeueHb (PAKTOPOB, KOTOPBIH MOKET MEHATHCS B 3aBUCHMOCTH OT XapaKTEPHCTHK OPTaHHU3AIIIH)

dakTopsI Brusinne Ha opraHu3aiuio
ITocraBmmku
’§ ’§ 2 EOTpe6I/ITeJ'II/I
§ =i OHKYPEHTBI
S E° IocpenHuKky/ mapTHEPHI
KoHTakTHBIC ayTUTOPUHU
o DKOHOMUYECKHE
o g E Ilonutnueckue
% § § ConMoKyIbTYpHEIE
R = TexHosornyeckne
T ITpoussonacTso
i 5 | VipapieHue nepconanom
£ & MapkeTUHroBasi NOJUTHKA
G VIHHOBaLIMOHHAS MTOJIMTHKA

Paznen 4. Pa3pabotka o0uiell KOHIEIIMY IPOSKTa

OOBeKTH Copeprxanue

Buelnue v BHyTpeHHUE

po06JIeMbl OpraHu3aluu

HepeBo mpobiiem

OmnpeneneHne KIOYEBOM

po0GJIeMbl HA OCHOBE MUCCUU

Y aHaJln3a BHEUIHEH 1

BHYTPEHHEH Cpeibl

OO1mas menb npoekTa

KonkperHas 11esb mpoexra

Koneunsle pe3ynbpTaTsl Pesynbrat:

MPOEKTa, ToKa3aTenn [Mokazaremnu:

pe3yJsbTarta U ux u3Mepurenn | Mamepurenu:

Paspnen 5. IlocraHoBKa 3a7a4 IPOEKTa
OO6BexT Copepxanue

[epeuens 3aau npoekTa 1)
2)
3)...

IIpomexxyTouHble pe3yabTaThl | 3amaya 1:

MPOEKTa, X MOKA3aTeNN U Pesynbrat:

CIIOCOOBI U3MEPEHNUS [Nokazarens:
Wsmepurens:
3ajgaua N:
Pesynbrart:
IToka3arens:
M3mepurens:

Pucku npoexra Puck 1:
Amnanns:
Meponpustus:
Puck N:
AHanus:
Meponpusitus:

Pa3nen 5.1. Opranu3anyioHHast CTpyKTypa OIpOeKTa
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Paznen 6. Pa3paboTka JIOrHYecKOro makeTa MaroB MpoeKTa

paboymx MaKeToB MPOEKTa)

PaGouwnii naker 3:
PaGounii maker 4:

PaGoumii makeT N:

OOBbekT Omnucanue
JexomMmno3uius pabot | Pabouwmii maker 1:
MPOCKTa (mnanupoBanue | Pabounii maker 2:

KanengapHelil miaH mpoekra
(mmarpamma I'aHTa, cereBoi

rpauK)

Kpurnueckuil nmyTts mpoekra
(muarpamma I'aHTa, cereBoit

rpaduk)

7. IlmaHupoBaHUE PECYPCOB M OFOJKETA MPOCKTA

Tabmuma 7.1

PaGouwnii naker

Pecypcsr *

HNwmeromuecs B
OpraHu3aluu pecypcesl

Heob6xonumMo npuBieysb JOMOJIHUTENBHO

3

4

! Tpu nnarMpoBaHMHK TPYIOBBIX PECYPCOB MOKA3aTh PACUET MEPCOHANA U YKA3aTh MCTIOIB3YEMBIH METOJ pacueTa B
JIOTIOTHUTEIBHO NPHIIOKEHHON Tabmmie

Tabmuua 7.2.
Pabouwmii maket Pecypcsi 2 Croumocts pecypca | IIponomKuTenbHOCTD OO6mme 3aTpatsl
(nHEeBHas cTaBKa, HCTIONB30BaHUS
CTOHUMOCTD TPYAOBOTO pecypca,
€IMHUIIBI pycypca) HEOoOX0AUMBbIit
00BeM
MaTepHaAIbHOTO
pecypca
1 2 3 4 5
2 Henocratommue pecypcesl (cronber 4 tabauust 7.1).
Tabmuma 7.3
Pabounii maket Pecypchr 3 Hcnonb3oBaHue pecypcos?
1 2 3 4 5 6 7 8 9 |10 N
KH | KH | KH | KH | KH | KH | KH | KH | KH | KH KH+2
1 2 3 4 5 6 7 8 9 |10 |11 ] 12

SHenocraroniue pecypesl (ctonbder 4 Tadnumpt 7.1).

4yKaSaTB BPEMEHHBIC pAMKHU IIPUBJICYCHUA pECypCa B COOTBETCTBUU C IIPUHATHIM B JAHHOM IIPOCKTE crocodom Y4€TE BpEMCHU

(Hampumep, | KH — iepBast KaJleHAapHas HeIels MPOeKTa, WK yKa3aTh KaJeHJapHbIe THN)

Paznen 8. KoHTpousk poekTa u orieHKa ero 3h(HheKTHBHOCTH
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JlesTeIbHOCTh

Copepxanne

YpasneHnue peanuzanuei
MpoeKTa (IeHCTBHA
PYKOBOZIUTEIIS)

S whe

KonTposas npoekra

OOBeKT KOHTPOJIA 1:

ConeprxaHue KOHTPOJIL.

Crnoco0bI KOHTPOJIS
OOBEKT KOHTPOJIS 2:

ConeprxaHue KOHTPOJI.

Crnoco0bI KOHTPOIIS
OOBEKT KOHTPOJS 3:

CopneprxaHue KOHTPOJI.

Crtoco0b1 KOHTPOIIS

O0nexT KoHTpOJIS N:

ConepkaHre KOHTPOJIA.

Croco0b!I KOHTpOJIS

Ornenka 3¢ eKTHUBHOCTH
pOeKTa
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KypcoBoil npoekT no AUCUUIIINHE
«YTpaBlieHHE TIPOESKTaMM»

O1cHOYHBINA OJIaHK

I'pynma

CDaMI/IJ'II/Iﬂ, M CTYACHTA

No Kpurepuit Ornenka
2 3 4 5
1 B KOHKpETHOI CHMTyallM NPHBEICHBI XapaKTCPUCTUKM OpPraHU3al|H,
000CHOBBIBAIOLINE IPUMEHEHHE TEXHOJIOTUH pa3pabOTKH IPOEKTa
2 Crnucok npoGiieM coaep KUT He MeHee 5 TpolieM
3 Criicox mpoOJyieM COAEpKUT BHENIHWE W BHYTPEHHHE NPOOJIEMBI IIO
OTHOIIICHHIO K OpraHU3aliy
4 [MpuBenennoe «xepeBo MpoOIEM» IO3BOJISIET OOOCHOBAHHO —BBIIBHUTD
KIIIOUEBYIO poliemMy
5 OO0mas 1enb MpoeKTa OTPakaeT MOTPEOHOCTH OPraHU3aLUH B pe3yibTaTax
pOeKTa
6 KonkperHas nenp npoekTa copMyIHpoBaHa aJleKBaTHO mpobieme
7 3aaun npoeKTa SBISIIOTCS CIOCO0AaMHU TOCTHIKEHHS LIEJIN POSKTa
8 [TnaHupyeMble Pe3ysIbTaThl IPOEKTA 3ACKBATHBI LICIH M 3aa4aM IPOCKTa
9 [TnaHupyeMble pe3ysbTaThl KOHKPETHBI
10 IlpuBeneHbl  MOKa3aTeNd  JOCTHKCHHS  KaXJOro  3alulaHUPOBAHHOTO
pe3ysIbTaTa u Croco0bl HX H3MEepeHUs!
11 [lpuBenena opraHu3alMOHHAs CTPYKTypa IIPOEKTa, aaeKBaTHAs LETH |
3ajayaM IpOeKTa
12 [TocnenoBaTenbHOCTh AECHCTBUM IO PELIEHMIO 3aJad IPOEKTa BBICTPOEHA
JIOTHYHO
13 B nmocnenoBarenbHOCTH NEMCTBUH MO PEIIEHUIO 33ad MPOEKTa BbIIEIEHBI
NEeHCTBYS, HalpaBieHHbIE Ha MHHHMH3ALHIO PHUCKOB HJIM HCIOJIB30BAaHUE
JIOTIOJIHUTEIbHBIX IPEUMYIIECCTB
14 KanennapHoe IUIaHMpOBaHME IPOEKTA IPEICTABICHO B BUJE JUAarpaMMbl
lanta wm cereBoro Trpaduka, NPHIOKEH IUIaH, BBIIOJHEHHBIH B
MicrosoftProject 2010
15 OrmpeiesieH KPUTHYECKUI MyTh MPOEKTa, paccuntanubii B8 MicrosoftProject
2010
16 3arulaHUPOBaHHBIE PECYPCHI MIPOEKTA SBIAIOTCS PEATHHBIMH U HEOOXOUMBI
JUIsL peasti3aliiy npoekra, paccuntansl B MicrosoftProject 2010
17 Pecypcbl M 3arpaThl Ha HHMX paclpeiesieHbl B COOTBETCTBHM C 3aJladyaMy
(pabounmu makeTamu)
18 Onmcad TOPSIOK AEHCTBUH PYKOBOAWTENS MPOEKTa, HANpPaBICHHBIX Ha
KOHTPOJIIb IPOCKTA
19 OOBEKTHI MPOSKTHOTO KOHTPOJIS BBIJIETICHBI 31eKBaTHO
20 [pencraBieHHbIH TOAX0/ K OLCHKE d3PPEKTUBHOCTH MPOEKTa 00CCIeUNBACT
OLIEHKY COOTBETCTBHSI pe3yjbTaTa IPOEKTa, €ro CTOMMOCTH M BPEMEHH
pea3alum
TpeboBanus kK 0POPMIIEHUIO KYPCOBOTO TPOEKTA
Ne Kputepuu onenku opopmienus npoekra’ + -
1 PaboTa BBINOJIHEHA HA CTAHIAPTHBIX JIHCTax Oymaru popmara A4, mpudt TimesNewRoman, keripb
14, naTepBan nonyropHsli. [Tomst: cBepxy — 2 cm, cHE3Y — 2,5 cMm, ciipaBa — 1 cm, ciieBa 3 cM
2 CTpyKTypa KypcOBOTO POEKTa COOTBETCTBYET hopMary
3 TuryabHbIH JTHCT OQOPMIICH B COOTBETCTBHH C TPEOOBAHMSMH K HCCIIEOBATENBCKUM paboTam
CTYICHTOB
4 CrpaHuibl IPOHYMEpOBaHbI apabCcKuMu LU(paMu, HOMEp 110 LEHTPY BBEpXY CTPAHHUIIBI, TUTYJIbHBII
JIMUCT HE MPOHYMEPOBAH. 3aroJIOBKU PACIOJIOKEHBI 0 LIEHTPY CTPOK; B 3aroJIOBKaX OTCYTCTBYIOT
MEPEHOCH]; B KOHIIC 3ar'0JIOBKOB OTCYTCTBYIOT 3HAKH MMPEIIMHAHUSA; OTCYTCTBYIOT 3aIrOJIOBKHU B KOHILIE
CTpaHHUIL
5 A0G3alipl HareYaTaHbl C KPaCHOM CTPOKH, TIPU 3TOM OT JIEBOT'O 10JIs uMeetcst oTeTyn 1,25 oM
«YIOBIICTBOPUTEIBHOY - 56-70 6aioB; «xopomoy - 71-85 6amios; «oTmuaHO» - 86-100 6amios.
OreHka / OayutoB
[TpenonaBarens:

« »

Jle6enera E..B.
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13a kax0e HECOOTBETCTBHE B OQOPMIEHHHN KypCOBOTO MPOEKTA CHUMAETCS 3 Gana.
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