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CrpaTternyecKu MeHeIKMEHT
paboyas nporpaMma JUCHUILIAHBI (MOTYJIS)

3axperieHa 3a kadeapoit YupasieHusi, CepBUCHBIX TEXHOJIOTH U IKOHOMHUYECKOr0 00pa3oBaHMA
Y4eOHsblii 1an OOYC-M24YDB(2rom)
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Peammzyercs uckmountenpHo ¢ mpumernenneM JOT u (wmm) 30

Keaymduxarms MarucTp
Dopma o0yueHUs OYHO-32049HaS

Oommas TpyoeMKOCTh 33ET

Yacos 1o y4eGHOMY ILTaHy 108 Bugs! kOHTpoONIst B cemecTpax:
B TOM UHCIIE: 9K3aMEHBI 2

ayTUTOPHBIC 3aHITHS 26

CcaMOCTOsITeNIbHAsE paboTa 82

Pacnpe;[e.ne}me YacoB JUCHHUILIMHBI 110 CeEMeCTpam

Cemectp(Kypc.Homep cemectpa Ha kypce) 2(1.2) Uroro
Bun 3anstuit VIT | PILI | VIT | PIIJ
Jlexuuu 10 10 | 10| 10
TpakTHyeckue 16 | 16 | 16 | 16
B TOM YmcIie uHT. 6 6 6 6
Hroro ay. 26 | 26 | 26 | 26
KonTaktHas pabora 26 | 26 | 26 | 26
Cawm. pabora 82| 82 | 82| 82
HUroro 108 | 108 | 108 | 108




Hanpasnenue noarorosku: 38.04.02 MeHeKMEHT
HamnpasneranocTs (mpoduiis): «YpaBieHHe S9KOHOMHUYECKON O€30ITaCHOCTHIO OPTaHH3AIINID)
Pa6ouas nporpamMma AUCHUIIHHBI «CTPAaTerHUeCKUil MCHEDKMEHTY
IIporpammy cocraBuii(u):

dumman Jles Mcaakopud

[pu HaMMUUKM 00YYAIONIMXCS U3 YHCIIA JIUI C OTPAHWNYEHHBIMU BO3MOXKHOCTSMH 37I0POBbSI, KOTOPBIM HEOOXOIUM OCOOBIH OPSIOK
OCBOCHHS IUCIMIUIMHBI (MOLYJIS), TIO MX JKEJIAHHUIO pa3pabaThiBaeTCs aJlalTHPOBAHHAS K OTPAaHHYSHUSIM X 3/10pOBbs paboyast
porpaMMa JUCIMIUIMHEL (MOIYJIS).

Pabouast nporpamMma AUCIHUIUINHEL

CrtpaTernueckmii MeHes>KMeHT

paspabotana B cootBercTBuM ¢ ®I'OC BO:

DenepanbHblil rocyAapCTBEHHbIH 00pa3oBaTesbHbII CTaHAapT BBICLIEro 00pa3oBaHus - MarkcTparypa Io HalpaBISHHIO ITOArOTOBKH
38.04.02 MeremxmenT (npuka3 MunoOprayku Poccun ot 12.08.2020 1. Ne 952)

COCTaBJICHA HAa OCHOBAHUU yqe6H0r0 IJ1aHa:

Hampasnenne moarorosku: 38.04.02 MeHemxmeHT
HanpasnenHocts (mpoduis): "YpasieHrne SJKOHOMUYECKO# 6€3011aCHOCTBIO OpraHu3anuu’

yTBepxeHHOro YuénsiM coBeroM CI'CITY ot 26.04.2024 npotoxon Ne 10.

Paboyas nporpamMa oo0peHa Ha 3aceiaHuH Kadeaps

YnpaBieHusi, cepBUCHBIX TEXHOJIOTH H IKOHOMHYECKOT0 00pa30BaHUA
TIportokoin ot 25.06.2024 r.  Ne 11.
3aB. kadenpoit JI.U. dumman

Havanpuuk YOIT

T

H.A. lomanuna
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Hamnpagnenue nonroroku: 38.04.02 MeHeKMEHT
HamnpasnearocTs (mpoduiis): «YpaBieHHe 9KOHOMHYECKON 0€30MTaCHOCTHIO OPTaHH3AIINID)
Paboyas nporpamMma AUCHUIIHHBL «CTPATErHUeCKUil MCHEDKMEHTY

1. IEJIN U 3AJTJAYHA OCBOEHUSA JUCIHUIIJIMHBI (MOAYJIS)

Henap u3yyeHuss AMCUMILVIMHBE: cHOPMHUPOBATH CHEU(UUSCKOE CTPATETHYECKOe MBIIUICHHE OyIyIIUX CHELHaINCTOB B 001acTu
yIpaBJIeHHUs] SKOHOMUYECKOi1 Oe3omacHoCThIo opranu3anuu 1 3aganHasie OIIOIT BO acniexktsl komnereHuui

3agaun u3yyeHus AMCUMIUIMHBI: CHOPMUPOBATH 3aIlFIaHMPOBAaHHBIE 00pa30BaTeIbHEIE PE3YIIBTATHI

Obaacts npodeccuoHaabHON aesaTeabHOcTH: 08 DUHAHCH U SKOHOMHKA

2. MECTO JUCIHUATIIMHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJILHOM IMPOT PAMMBI

Huxn (pazgen) OIL: IBI.0.0Z

2.1| TpeGoBanus k npeaBAPUTEIHLHOI IOATOTOBKE 06YYAIOMIEIOCS:

CoJieprkaHre JUCIHMIUIMHBI 0a3upyeTcsi Ha MaTepHrae:

TeOpI/ISI OpraHu3an 1 OpraHn3alliOHHOC ITIOBCJICHUEC

DKOHOMMKA NpeANpUsITHS

2.2| IucuMIUIHHBI (MOY/IM) H MPAKTHKH, /ISl KOTOPHIX OCBOEHNE IAHHOI JHUCHUIJIHHBI (MOIYJIs1) HEOOX0AUMO KaK
NpeAlecTBYOLIee:

TexHonoruu 3pGEeKTHBHOTO YIPaBICHSI YeITOBEUSCKUMHU PECYpCaMu

3. KOMIIETEHL[IY OBYYAIOIIETOCSsl, ©°OPMUPYEMBIE B PE3YJILTATE OCBOEHUS ANCLUTLINHBI
(MOZYJIST)

YK-1 Cnoco0eH ocyliecTBJIATh KPUTHYECKUI aHAJIN3 NPOOJIEMHBIX CHTYallHii HA OCHOBe CHCTEMHOI0 II0AX0/a,
BbIPa0aThIBATh CTPATETHIO e CTBUIL

VK-1.2 HaxoauT, KpUTHYECKH aHAJIM3UPYeET U BbIOMpaeT nHGopMaluio, He00X0AUMYIO /ISl BLIPAOOTKH CTpPaTernu JeilcTBuii
10 pa3pelIeHUuI0 NPo0JIeMHON CUTYalUH

Ymeer: HaxoauTh MH(POPMAIHMIO B UCTOYHHUKAX, BHIOMPATh, KPUTHUECKH €€ aHAIM3MPOBaTh U NPeoOpa3oBBIBATH I pa3paboTKU
CTPATETMYECKUX peIICHUN

OIIK-4 Crioco0eH pyKoBOAUTH MPOEKTHOW U NMPOIECCHO 1eATeTbHOCTHI0 B OPraHN3alMy ¢ HCIOJIb30BAHHEM COBPEMEHHbBIX
NPAKTHK YOPABJIEHUS], JIUAEPCKUX U KOMMYHHKATHUBHBIX HABBIKOB, BHISAIBJISITH H OLIeHNBATh HOBbIE PHIHOYHbIE
BO3MO:KHOCTH, pa3padaThIiBaTh CTPATErHH CO3IAHUS U PA3BUTHS HHHOBAMOHHBIX HANPABJIEHUH 1eATEIbHOCTH U
COOTBETCTBYIOIIHE UM OM3HEC-MO/IeJTH OPraHnu3anuii

4. HUMECHSAECT NIPUEMbI BBISAIBJICHUA U OIICHKHU HOBBIX PBIHOYHBIX BO3MOKHOCTEH a3paoo0TKU CTPATErum Co31aHus "
ONK-4.3TI , o
pasBUTHA HHHOBAIIHOHHBIX Hal'lpaBIIeHﬂﬁ ACATECJIbHOCTH U COOTBETCTBYIOLIIUX UM ousHec — MO[[eJIeﬁ OPraHusaluu

3HaeT: OCHOBHBIC TEOPHM CTPATETHUECKOTO MEHEIKMEHTa, COJepXKaHWe MAapKETHMHIOBOM KOHLEMIMM YIpPaBJICHHUS, OCHOBHBIC
HaIlpaBJIEHUs U CIIOCOOBI OCYIIECTBIICHNS aHAIN3a BHEIIHEH U BHYTPEHHEH cpebl OpraHu3aluy, TUIIOBbIE MOJIENN OM3HEC-CTpaTerui,
OCHOBHBIE BUJIbI (MCTOUYHHUKHU) KOHKYPEHTHBIX [IPEUMYIIECTB, B3aUMOCBSI3H PA3IMYHBIX CTpaTeruil (IIpOLyKTOBBIX, OM3HEC-CTpaTeruii,
(YHKIMOHAIBHBIX), OCHOBHOE colepkaHWe ¥ (opMmaTsl  IPOIYKTOBO-MAapPKETHHTOBOM  CTpaTeTHH, OW3HEC-CTpaTeruw,
IPOU3BOJCTBEHHOH CTPATEruy, CTPaTerkuy YIPaBICHUs IEPCOHANIOM, 0a30Bble KOHKYPEHTHBIE CTPATETUH.

VMeeT: ycTaHaBIMBATh B3aHMOCBSI3M PA3IMYHBIX NMPOMYKTOBHIX M (YHKIMOHAJIBHBIX CTPATETHi, OCYIIECTBIITH CTPATEIHMYECKHI
SWOT-ananu3, PEST-ananu3, MHOroakTopHbIid cucTeMHbIi aHanu3, SNW-noaxo K aHanu3y BHYTPEHHHX PECypCOB, CLIEHApHOE
MOJIeTUpOBaHue (110 OJJHOH U3 METOMMK).

Brnaneer: TexHonorueit QopmupoBaHus 0a30BOil KOHKYPEHTHOH CTpaTernu IO MHPOAYKTY; TEXHOJIOTMEll ompeneneHust Ou3Hec
CTpaTeruy 1o MpoaykTy / GusHecy c¢ ucnoib3oBanuem mojeneit (BCG u GE / McKinsey); TexHosorneid pa3pabOTKH CTpaTeTuu
OpraHM3allMi Ha OCHOBE THIIOBBIX CTPATETHi; TEXHOJIOIMAMH pa3pabOTKu NPOU3BOJCTBEHHOM, KaJpoBOH, (pUHAHCOBOM cTpaTeruu
OpTaHM3allMd Ha OCHOBE NPOIYKTOBO-MapKETHHTOBOM CTpaTerMd M C y4YeTOM B3aUMOCBS3€H C IPYrHMH (YHKIMOHAIBHBIMU
CTpaTeTusIMU.

4. CTPYKTYPA U COJEP KAHUE JTUCITUIIJIMHBI (MOAYJIS)

Kon HaumenoBanue pa3iesioB U TeM /BU]I 3aHATHUSI/ Cemectp | YacoB | HuTepaxkrT.
3aHATHS
Pa3nen 1. OcHOBHBIE TOHATHSI CTPATETHYECKOT0 MEHETKMEHTA
1.1 OCHOBHBIC MMOHATHS CTPATETHYECKOr0 MeHePKMeHTa /JIek/ 2 2 2
1.2 OCHOBHBIE MTOHSTHS CTPATETHIECKOTO MeHemKMeHTa /I1p/ 2 4 0
1.3 OCHOBHBIC ITOHSTHS CTPATETNYECKOro MeHemkMeHTa /Cp/ 2 20 0
Pa3nen 2. buznec-crpaternun
2.1 Busnec-crpateruu /Jlex/ 2 4 0
2.2 busnec-ctpareruu /I1p/ 2 8 4
2.3 busnec-ctpareruu /Cp/ 2 30 0
Pazgen 3. ®yHKIIMOHATBHBIE CTPATETHH
3.1 DyHKIHOHATIbHBIE cTpaTeruu /JIex/ 2 4 0
3.2 OynkuuoHanbHble cTparerun /I1p/ 2 4 0
3.3 DyHKIMOHATBHBIE cTpaTeruu /Cp/ 2 32 0
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Hamnpagnenue nonroroku: 38.04.02 MeHeKMEHT
HanpasnenHocts (mpoduiib): «YpaBieHHE SKOHOMHYECKOH 0€30MaCHOCTBIO0 OPTaHU3aLIK
Paboyas nporpamMma AUCHUIIHHBL «CTPATErHUeCKUil MCHEDKMEHTY

5. OneHoYHbIe M MeTOAHYECKHE MAaTePHaJIbl 10 AMCHUILINHE (MOLYJII0)

5.1. Copep:xaHue ayAMTOPHOI PaGoThl 10 JUCHHUILINHE (MOAY.1I0)

2 cemecTp, 5 JeKIHii, 8 NpaKTHYECKHUX 3aHATHI
Pazgen 1. OcHOBHbIE MOHATHS CTPATETHYECKOI0 MEHEIKMEHTa
Jlexuus Ne 1 (2 gaca)
OCHOBHBIE MTOHSATHUS CTPATETNIECKOTO MEHEKMEHTA
Bomnpocs! 1 3aganus:
CtpaTernyeckoe ynpasijieHHe B cHcTeMe MeHeM:KkMeHTa. OCHOBHBIE HMOHSATHS: CHCTEMa MEHEIKMEHTA, MUCCHS OpTaHH3alliH,
CTpaTervst OpraHu3aluH, CTPATEIHMYeCKUN MEHE/DKMEHT, KOHKYpPEHTHOE MpeuMymiecTBO. CTpaTerniyecKkuil acrekT B YIpaBJICHUH
Pa3BUTHEM OpTraHH3aIHU.
CrTparernyeckuii MeHeIKMEHT M KOHKYPeHTOCHOCOOHOCTH opraHu3auuu. KoskypeHuus B otpaciu. KoHkypeHTHOE
npenMyInecTBo. ba3zoBele KOHKypeHTHBIE cTpaTernu. Llemouka um cuctemMa crouMmocTd. OCHOBHBIE TpeOOBaHUS K CTpaTeruu
OpraHu3aluy.
Mopesin cTpaTernyeckoro MeHemkMeHTa. OCHOBHbIE MOJIENHM CTPAaTETMYECKOrO MEHEKMEHTa. BuIeHHe pyKOBOAWTEI,
CTpaTeTMYECKU aHaMN3 BHEIIHEW W BHYTPEHHEH Cpejabl, MUCCHS W IIeJM OpraHu3aliM, pa3paboTKa CTpaTeruy OpraHH3aluy,
peanu3anus CTpaTeruu, CTpaTernuecKuii KOHTPOJUIHHT.
Crparernyeckuii anamm3. Crparernyeckuit SWOT-ananu3, PEST-ananu3, MHOro(akTOpHbIH cUCTeMHBIH aHanu3, SNW-moaxon K
aHaIN3y BHYTPEHHHUX PECYPCOB, CLICHAPHOE MOJICIUPOBAHUE.
Ipakruueckue 3anatust Ne 1-2 (4 yaca)
OCHOBHBIE MTOHATHS CTPATETUUECKOTO MEHEIKMEHTA
Bompocs! u 3amanwst:
O06cy:x1eHne pe3yabTaTOB 00S13aTEJILHOM CAMOCTOSITEIbHOI padoThI 00y4aKOUIUXCS MO TeMe (CM. HUHKe)
Pa3nen 2. BusHec-crpateruu
Jlexninu Ne 2-3 (4 gaca)
busnec-crparernn
Bomnpoce! 1 3aganus:
IpoayxkToBO-MapKeTHHIOBasi cTpaTerusi. [IoHATHE MPOIYKTOBO-MAapKETHHIOBOI cTparerud. [lepBHYHBIA ypOBEHb MPOIYKTOBO-
MapKeTuHroBoil crpareruu. Ilponykrossiil npoduias. SWOT-ananu3 no npoaykry. VcciaenoBaHus )KU3HEHHOTO LUKJIA MPOJYKTa-
toBapa. SNW-ananu3 mo mponykry. ba3osbie konkypentHeie ctparernu (BKC). BKC kak uHCTpyMeHT cTparterud. [JaBHbIE U
ocHoBHbIE KOHKYpeHTbI. BKC 110 KOHKpeTHBIM npogyKTaM. BTopryHbIi ypOBEHB IPOYKTOBO-MapKETHHIOBOH CTPATETHH.
Pa3pa6oTka cTpaTeruii oTAeJbHBIX OU3HECOB M HUX cHcTeMbl. KopropaTHBHas CTpaTerdsl Kak cUcTeMa OM3HEC-CTPAaTernd U MX
obecnieuenus. ba3oBas KOHKypeHTHas cTparerus.. busHec-cTparerus: TUIIOBBIE BapUaHThl U cuTyauuu. Cucrema OU3HEC-CTpaTeruu:
tunoBbie Momean. Mogens BCG, Momens GE/McKinsey. Moaens ADL-LC. Crparerusi cucTeMbl OM3HECOB M CTpaTerHYecKast
CHUHEPIHs.
OO0umiasi cTpaTerusi OpraHu3aluu Kak cucTeMa cTpaTermii. MHOroo06pasue (yHKIHOHANBHBIX cTpareruii. OpraHndHOe pa3BUTHE
oOmelt ctpaternu. PazHooOpasue moaxooB K pa3paboTke oOwieii crparerni. PasymHasi 10CcTaTOYHOCTB MPH pa3padOTKe CTPATErHu.
Oprann4HOCTH O0IIEH CTPaTEeTHH.
IMpaktuueckue 3auatust Ne 3-6 (8 yacos)
Buznec-crparerun
Bomnpocs! u 3aganust:
O0cy:x1eHne pe3yaIbTaTOB 00513aTEJILHOM CAMOCTOSITEIbHOI PaboThI 00y4arOIIMXCs 10 TeMe (CM. HHXKe)
Paznen 3. ®ynknnoHajJbHbIe CTPATErHN
Jlextmu Ne 4-5 (4 gaca)
DyHKIMOHAIBHBIE CTPATETUH
Bompocs! u 3ananust:
IIpousBoncTBennas crparerusi. Comepkanue u (HopMaThl MPOU3BOICTBEHHOW crpateruu. CTpaTerns M TEeXHHYECKas MOJHUTHKA
npennpustus. CoBpeMeHHbIE TEHAECHIIUY B BBIOOPE IPOU3BOJICTBEHHBIX cTpaTeruii (ctpareruu «IIpoxykr-CepBucy).
CtpaTerusi ynpapjenusi nepconajom. Oco0oe 3HaUe€HHE «CTPATETHH YeJIoBeuecKoro (akTopay. OCHOBHBIE BHIBI CTPATETHYECKUX
pelenuii B 00:1acTu ynpasieHus nepconana. CornacoBaHHOCTb U OPTaHUYHOCTh CTPATETUH YIPaBICHUS IEPCOHATIOM.
®dunancoBas crparerus. Conepxxanue u Gopmarsl puHAHCOBOI cTpaTernu. Crparermdeckuil puHaHCOBBIN OanaHc. COBpeMEHHEIE
TEHJCHIUU B BEIOOpE (PUHAHCOBBIX CTPATETHH.
[Ipaxruueckue 3ansaTust Ne 7-8 (4 yaca)
DyHKIMOHATIbHbBIE CTPATETUN
Bomnpocs! 1 3aganus:
O0cysxk/1eHne pe3yabTaTOB 00513aTeJIbHON CAMOCTOSITEJIbHOI PadoThl 00y4YaKOIMXCS 10 TeMe (CM. HUIKe)

5.2. Conep:xanne caMOCTOATEIbHON PaGoThI MO0 AUCHUILINHE (MOIYJIIO)

Copep:xanue 00s13aTeJIbHOI CAMOCTOSITEILHON PA0OTHI 110 THCHHILINHE

Ne . IIpoayKTHI AeATETLHOCTH
w/n TeMbl TUCHMILTHHBI Copep:kaHue caMOCTOATEIbHOI padoThI
1 OCHOBHBIE TOHSTHSA CTPATETHYECKOro | 3ajaHUs [0 TeMaM IPUBEICHBI HUKE BerInonHeHHbIE 3ajaHUs
MEHEDKMEHTa
2 Busnec-crpareruun 3aaHus 10 TEeMaM MPHUBEICHbI HIKE BeinonHeHHble 3ajaHUs
3 OyHKIMOHATILHBIE CTPATETUH 3anaHus 0 TeMaM MPHUBEICHBI HUKE BeInonHeHHbIe 3aaHUS
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Hanpasnenue noarorosku: 38.04.02 MeHeKMEHT
HanpasnenHocts (mpoduiib): «YpaBieHHE SKOHOMHYECKOH 0€30MaCHOCTBIO0 OPTaHU3aLIK
Pabouas nporpamMma JUCHUIIMHBL «CTpaTernuecKuil MCHEDKMEHTY

Conep:kaHue caMOCTOSITe/IbHOI padoThl 10 JUCHUILJINHE HA BbIOOD

Ne . IIpoxyKThl HeATETLHOCTH
w/n TemMbl IMCHUIIMHBI Coaep:xaHne caMOCTOSATEJbHONH PaGoThI
1 OCHOBHBIE TIOHATHA CTPATETMYECKOro | 3aJaHus IO TeMaM IPUBEACHBI HUKE BrinonHenHsle 3a1aHus
MEHEDKMEHTa
2 busHec-crpareruu 3agaHus 110 TeMaM IIPUBEJIEHbI HHKE BrinosHeHHbIe 3a1aHUs
3 DyHKIIMOHAIBHBIE CTPATETUH 3afaHus 10 TeMaM MIPUBEJICHbI HIKE BeinonHeHHble 3agaHus

3agaHus A1 CaMOCTOSITEJILHOM PadoThl 00y4YalOIIMXCS (321aHUS CO «3Be30YKAMU» MPeAHA3HAYEHBI 1J15 pad0ThI 0 BHIGOPY)
OCHOBHbBIE MOHATHUS CTPATETUYECKOTr0 MEHE/PKMEHTA
bnok 1.

1. aiite onpeneneHus MOHITHIHA:

«CHCTeMa MEHEKMEHTa»,

«cTpaTerus OpraHu3aIum,

«CTpaTern4ecKuii MEHEeKMEHTY,

«KOHKYPEHTHOE NPEUMYILECTBOY,

«BUJICHHE PYKOBOAUTEIS»,

«CTpaTeTHIECKH aHAIN3 BHEITHEH U BHYTPEHHEH CpeIb»,
«MHCCUSI OpTaHU3aLUIY,

«LeNTU OpraHUu3aluuy,

«CTPaTETU4ECKUH KOHTPOJUTHHIY.

2. Tlomp3ysicCh ONpENeNCHUSIMH TOHATHH B JICBOM M IPaBOM CTOJIOLE, YCTAaHOBHTE COOTHOIICHUS W (WJIM) B3aUMOCBS3U MEXNY)
MOHATHAMU 110 KXKA0H CTPOKE:

CHUCTEMa MEHEPKMEHTa CTpaTEerMyecKuii MEHEIKMEHT,
TaKTU4YeCKUH MEHEPKMEHT
CTpaTerust OpraHu3aluu 11eJIeBasi OPUEHTALHS PECYPCOB,
CTpaTernueckoe KOHKYPEHTHOE IIPEUMYILECTBO
CTpaTernuecKHii MEHEPKMEHT CTpaTEerHYeCKHe PEeIIeHHUs
KOHKYPEHTHOE IIPEUMYIIECTBO XapaKTePUCTUKU IPOIYKTOB,
BHJIBI MJIM THIIBI KOHKYPEHTHBIX ITPEUMYIIECTB
BUJICHHE PYKOBOJUTEIS MHCCHSI OpraHu3aluu
CTpaTernuecKHii aHaIn3 MHUCCHS OpTaHHU3alllH,
CTpaTerus OpraHu3aluu
MHCCHS OpraHU3aLuU LIeJIM OpraHu3aluH,
CTpaTerus OpraHu3aluu
LIeJIM OpPraHnu3aliu MUCCHS OpTaHU3aLUsA
CTpaTernuecKnii KOHTPOJUIHHT CTpaTeryst OpraHu3aluy,

peanusanus CTpaTeruy,
MHCCHS OPTaHM3aLuHY,
BUJICHHE PYKOBOJMTENS

3. CpaBHUTE CTPATETHYECKUHM U TaKTUYECKHH (ONepaTUBHBII) MEHEPKMEHT MO KaXKA0H U3 CIENYIOMINX XapaKTePUCTUK:
Muccus, npegHa3sHaYeHUE:

OOBEKT KOHIICHTPAIY BHUMaHUS MEHEPKMEHTA:

VYuer ¢akTopa BpeMeHU:

OcCHOBa ITOCTPOCHUS CHCTEMBI YIIPABIICHUSL:

INoxxox K ypaBIeHHIO EPCOHATIOM:

Kpurepuii 3¢¢hexTuBHOCTU ynpaBIeHUs:

4. Ha30BUTE AT OCHOBHBIX CUJI, ONPEEIAIOIINX KOHKYPEHIMIO, U IPUBEIUTE IPUMEPBI M0 KK IO .

5. B coBpeMeHHON nMTEpaType MO CTPATETMYECKOMY MEHEKMEHTY BBIIEIAIOT IATh UCTOYHUKOB KOHKYPEHTHBIX NPEHMYIIECTB.
[HazoBuTe UX U NPUBEAUTE COOTBETCTBYIOLINE IPUMEPBHI.

6. OOBACHUTE, YTO U ITOYEMY SIBJISIETCS] CAMBIM BayKHBIM B COXPaHEHHU KOHKYPEHTHOTO MPEHMYIIECTBA.

7. HazoBuTe ueThIpe OCHOBHBIE Oa30BbIe KOHKypeHTHBIe cTpaTeru (BKC) u mpuBenute npuMepsl, NX WITIOCTPUPYIOLINE.

8. MOXHO T HCTIOJIB30BaTh B KOHKPETHOH Ou3Hec-mo3uimu Heckonbko BKC onnoBpemMenHo?

9. Ilepeuncaure cOCTaBIAIOIINE LEMNOYKH CTOUMOCTH M MPUBEAUTE NMPUMEPHI, WUIIOCTPUPYIOIIUE COOTHOLICHUE MEXKIAY HUMH Ul
OpraHU3alMi pa3HBIX CEKTOPOB PHIHKA.

! ITpumeps! xenareabHO NPUBOIUTE O MaTEpUANaM MyOIUKaLIUA.
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10. HazoBuTe 51M€MEHTHI CHUCTEMBI CTOMMOCTH W TPHUBEIUTE NPUMEPHI, HUTIOCTPUPYIOIINE COOTHOIICHHWE MEXITYy HUMH IS
OpraHI/BaHI/Iﬁ Pa3HbIX CEKTOPOB PbIHKA.

11. Yro o3HayatoT nomrockl 3(heKTUBHON cTpaTeruu (abCcoI0THAsE UPPAMOHAIBHOCTL U a0COIIOTHAS PALMOHATIBHOCTD)?

12*2, PackpoiiTe KpUTEPHH MOTEHIMATEHO SP(HEKTHBHOM CTpaTEruu:

° MEHTaJIbHas PaBUIbHOCTbD,

° CUTYallMOHHOCTb,

° YHHUKAJIBHOCTb,

° Oymymiast HEOIpPeAeICHHOCTh KaK CTpaTernyeckast BO3MOKHOCTb,
3 ru0Kas aJleKBaTHOCTb.

13*. Yro Takoe MPUPOCTHBIM TUN U HPEANPUHUMATENLCKUH THII OopraHu3anuii? JlaliTe MX CpaBHUTENbHYIO XapaKTEpPUCTHUKY IIO
CJIEIYIOIIUM HO3UIMAM:

Henu

ITytn noctmwxkenus neneu
OrpanudeHus

Cucrema NooIIpeHUH U B3bICKaHUI
HNudopmanus

TIpo6nema

CTHib pyKOBOJCTBA
Opranu3zainoHHas CTPYKTypa
Pemenne yrpaBiieHIeCKHX IpoOIIeM.
a. [Ipu3HaHre HEOOXOJUMOCTH ACHCTBUI

6. ITonck anbTepHATHBbI

B. O1IeHKa ambTepHATHB

r. OTHOIIEHHE K PUCKY

14*. ConocraBbTe apXUTEKTOHUKH OIIEPATUBHOTO U CTPATETHYECKOT0 YIIPABJICHUS IO CJICIYIONMM MO3UIUSIM:
Kynbsrypa

Menemxep

Cucrema ynpaBlieHUS

HNudopmanus

Crpykrypa

Bunacts

15. OObsicHUTE COOTHOLICHUE MEXY J0JITOCPOYHBIM IUIAHUPOBAHUEM, CTPATETMYECKUM IUTAHUPOBAHUEM U CTPATErMYECKUM
yIIpaBiIeHHEM?

16. HazoBute T€ METO/IBI CTPATETMYECKOTO INIAHUPOBAHUS, KOTOPBIE aKTYyaJIbHbI U CETOJHS. APIYMEHTUPYHTE CBOIO TOUKY 3PEHHUS.
17. YkakuTe OCHOBHOH HEIOCTATOK CTPATETHYECKOTO ITAHUPOBAHHUS M OOBSICHUTE CBOIO MTO3HLIUIO.

18. OOBsicHATE OCHOBHYIO MPUYHHY ITEPEX0/a OT CTPATETHIECKOT0 INIAHUPOBAHUS K CTPATETHYECKOMY MEHEKMEHTY?

19. O0BsicHUTE pa3IHYHs MEXKIY CTPATETHISCKIM IUIAHUPOBAHHEM U CTPATETMIECKUM MEHEDKMEHTOM.

20*. TIpoaHaNM3MpyiTE pasIuuds MEKIY CTPATETHYECKHM IUIAaHHPOBAaHHEM (AJIMHHHUCTPATHBHBIM MeHemkMeHTOM — MBI), 1-piM|
>TarnoM CTpaTeruyeckoro MeHeKMeHTa (MeHemkMeHTa 1o nensMm — MBO) u 2-pIM 3TanoM cTpaTrernyeckoro MEHEIKMEHTa)
(MeHemKkMeHTa-00yueHus — MBL) 110 crieyronuM npu3Hakam:
Buemnsist cpena.

IIponyxr.

Prinok.

B3anMooTHOIICHUS ¢ TOTpEOUTENEM.

Xapakrep Tpyna

Teopus

Bnacts

Crpykrypa

CumBon

OTHoIIeHNE K Oyaymemy

2 3aiaHus CO 3BE3/10YKAMH MpeaHA3HAYEHb! Tl CAMOCTOSTENLHON paboThl 00yJalomKXCsl Ha X BBIGOP. BHIMONHEHHbIE MMCHLMEHHO
3aganus cparoTcad JO Hayala COOTBETCTBYIOIIEIO IPAKTUUECKOro 3aHATHA. OLEHKa 3a UX BBINOJHEHHE YYMTBIBAETCS B OallIbHO-

peittunroBoii kapte B rpade «CamocrostenbHas padoTta (crenuaibHbie GOPMbI Ha BBIOOD)»
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Cnoco6 obecrieueHns KauecTsa

D¢ dexTUBHBIN TUI OBEACHUS

D¢ dexTUBHBIN TUI MEHEIKepa/PYKOBOIUTEILS
Kopnoparusnas kynbrypa

TepmuHosorus

ba3oBblil crioco6 peanu3alnuy BIacTu

laiiTe 0OBACHEHUS] HA3BaHHBIM PA3INYHSIM.

MMPECOAHA3HAYCHUEC KaXXI0TO U3 3TAIIOB.

1. aiite onpeneneHus MOHITHIHA:

«BHJICHHE PYKOBOJUTEIIS,
«CTpaTernyecKuil aHaiuz»,
«IEepPBUYHBINA CTpATETHUECKUI aHAIN3Y,
«CTpaTern4ecKuii MapKeTHHI»,
«SWOT-ananmsy,

«PEST-ananus»,

«MHOTO(aKTOPHBIA CUCTEMHBIH aHAJIN3Y,
«JlaJIbHSAS BHELLHSS cpeliay,

«ONMKHSS BHEUIHSS Cpeiay,
«SNW-ananmsy,

«CLICHapHOE MOJICTIUPOBAHHE.

[TOHATHAMH 110 KaXKI0H CTPOKE:
BUACHUEC PYKOBOJUTEIIA

CTpaTEernyeCcKuil aHaJIn3

MEPBUYHBINA CTPATErMYECKU aHaIN3

CTPaTErn4eCKUii MapKETUHT

SWOT-ananus

PEST-ananmus

MHOTO(aKTOPHBII CHCTEMHBIH aHaNu3

JAJIbHSS BHCIIHAA cpezla
OJIYDKHSIST BHEIITHSIS cpeia
SNW-ananu3

CHHEHAapHOC MOJCIIUPOBAHUE

21. Onumure MOJCIIHN CTPATCIHYCCKOI0 MEHEIKMEHTA (He MCHEC Z[ByX), BBIJICJINTE UX OCHOBHBIC 3TaIllbl U 3&(1)HKCPIpyﬁTe OCHOBHOC

22. OxapakTepu3yiTe KaXIyro U3 MOJeJIeH NpH MOMOIIY MOHATHI U3 3a1anuid 1 u 2.

Bnok 2.

2. HOHBSyfICL OINpEeACIICHUAMHA MOHSTUH B JICBOM U npaBoOM CTOJ'I6II6, YCTaHOBUTEC COOTHOLICHUS H (I/IJ'II/I) B3aMMOCBS3U MCKIY

CTPaTErMYECKUIl MEHEIKMEHT,

MHCCHsI OpraHu3alluiy,

NIEPBUYHBIA CTPATErMYECKUI aHAIN3
CTpaTErnyeCKuil MEHEIKMEHT,

BUJICHUE,

Muccus,

cTpaTerus,

NEpBUYHBIN CTpaTErMyecKuil aHanu3
BUJICHUE,

Muccus,

cTpaTerus,

CTpaTeruyecKuil aHanus3

CTpaTernyecKuil anamms,

NEpBUYHBIN CTpaTErMyecKuil aHanu3
BHEILHSSA U BHYTPEHHsS Cpela OpraHu3aluy,
CTpaTeruuecKuil aHaaus,

NEPBUYHBIN CTpATErHYeCKUil aHaIN3
BHEIIHSAS U BHYTPEHHSIA Cpella OpraHu3aluy,
CTpaTernyecKuil anamms,

NEPBUYHBIN CTpaTErMyecKuil aHanu3
BHEILHSSA U BHYTPEHHsS Cpela OpraHu3aluy,
CTpaTeruuecKuil aHaaus,

NIEPBUYHBIA CTpAaTErMYeCKU aHaIn3
pa3nu4HbIe COCOOBI aHAIN3a

pa3IMYHBIE CIIOCOOBI aHATH3a

BHEILHSA U BHYTPEHHss Cpela OpraHu3aluy,
CTpaTeruuecKuil aHaaus,

NIEPBUYHBIA CTpAaTErMYeCKU aHaIn3
BHEIIHAS U BHYTPEHHSIA Cpejla OpraHu3aluy,
CTpaTerMuecKuil aHaaus,

HEPBUYHBIN CTpaTernyecKuil aHanus

3. Uro Takoe BHUJICHHUC pyKOBOHI/ITeJ'IH? HpennomnTe HECKOJIBKO BApUAHTOB OHpeHeHeHI/Iﬁ u BI)I6Cp€T€ TO, KOTOPOE Bam OpeACTaBIIACTC]

HanboJIee yqauHbIM. APryMEHTHPYHTE CBOKO TOUYKY 3PCHUSI.

4. HazoBute TpeOoBaHus kK GOpMYIHPOBKE BUACHHS U TIOSICHUTE 3HAYCHUE KAKIOTO U3 HUX.
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5. OcymecTtBuTe GOPMYITHPOBAHHE U COTJIACOBAHIE COOCTBEHHOTO BHICHUS [UIS CIydas IIKOJIBI M By3a, B KOTOpoM Bel yuurecs. [
PTOTO BBIMOJHUTE CICAYIONIYIO MTOCIEI0BATENILHOCTD IIAroB.

. KoHkpeTn3upyiiTe COOCTBEHHOE BHJICHHE: DPACKpPONTEe MaKCHMalbHO MNOApoOHO Baime mnpexactaBieHue 00 HIcalbHOM|
(hYHKIIMOHUPOBaHHUHU JTAaHHBIX opranu3armii. Kax b anemMeHT Baiero BUIEHHUS TOMDKEH ObITh MPOHYMEPOBAH U CHOPMYIUPOBAH KaK|
TOT WJIM MHOHU Pe3yNIbTaT JeATeIbHOCTH OPTaHU3alHH.

3 CrpykTrypupyiite Bariie BUICHHE: CTPYIITUPYHTE JIEMEHTHI TAKAUM 00pa3oM, YTOOBI BUCHUE MOKHO OBLIO MPEACTABUTD KaK
CHCTEMY, COJICPIKAIYI0 HECKOJIBKO KPYMHBIX 0yiokoB. O003HAa4YbTE 3TH OJIOKH (NIpUAyMalWTe UM Ha3BaHUS) U 3aIIUIINTE, a TAKXKE
BBIMHUIINTE JIEMEHTBI, HX COCTABIISIOIINE.

® ITomorure 0(1)0pMI/ITI) COOCTBEHHOE BHJICHHUC KaXXJ0I'0 M3 YWICHOB KOMaH]/bl (CBOI/IX COI(prHI/IKOB). HJ’I?{ 9TOTr0 I[O6eI>1TeCL,
[4TOOBI OHM CAMOCTOSITEIILHO BBIIOIHHIIN JBa TIICPBBIX MIara.
® Cornacyi/iTe CBOC BHJACHUEC C BHUJACHHCM UYWICHOB KOMaHIbI, CTapasChb 06TJCHI/IH$[TI> WHAUBUAYAJIbHBIC BHUJCHUA, a HC

0TOpackIBaTh MX JIEMEHTEI.
6. C aHaM3a KaKko# cpe/ibl OpraHu3alliy: BHYTPEHHEH WM BHEIIHEH — HEOOXOIUMO HAYMHATH CTPATECTUUCCKHUI aHATTU3 U ToYeMy?

7. OnuIuTe 1ociae10BaTesIbHOCTh IIaroB U pacKpoiiTe CyIIHOCTh Ka)KAOTo 11ara Mpy OCYIECTBICHUN MapKETHHIOBOTO aHAIN3a MU
OCYIIIECTBIICHUH NTEPBUYHOTO CTPATETHUECKOTO aHAIH3a.

8. OCYHICCTBI/ITC Ha3BaHHYIO IMOCJICA0BATCIBHOCTD IAroB U IMOJYYUTE CIIMCOK OKUAACMBIX 3alIPOCOB NMOTCHIIUAJIbHBIX HOTpC6HT€J’I€I>i,
3aKa39YMKOB U MAPTHEPOB IS CIy4dasi IIKOJIBI U By3a, B KOTOPOM Bri Y4UTECEH.

9. OnUIINTE MOCIIEIOBATEIBHOCTD IIAr0OB U PACKPOUTE CYIIIHOCTh KAXIOTO IIara Mpu OCYIIECTBICHUH NEPBUYHOTO CTPATETHYECKOTO)
aHanu3a mocpenctsoM SWOT-ananusza.

10*. ITposeaure nepsuunbiit SWOT-ananus®, BelIEIUB B3aMMOCBA3aHHbIE (DJAKTOPBI, XapaKTePH3YIOIIHE:

o IIKOJTY, B KOTOPOU BBl yumimce;

BY3, B KOTOpOM BbI yuuTech;

M00Y0 M3BECTHYIO BaM KOMMEpUECKyI0 CTPYKTYPY, OCYIIECTBIISIOILYIO IIPOU3BOACTBO TOBAPOB;

TM00YIO M3BECTHYIO BaM KOMMeEpUECKyI0 CTPYKTYPY, OCYILECTBISIONIYIO TPOU3BOICTBO YCIYT;

J00YIO M3BECTHYIO BaM KOMMEpUECKyI0 CTPYKTYPY, OCYILECTBIIONIYI0 PO3HUYHYIO (ONTOBYIO) TOPTOBIIO.

11. Tne mpoxoauT rpaHMia JadbHEeW ¥ ONVKHEH BHEIIHeH cpenabl opraHuzanuu? [IponisirocTpupyiTe 3Ty rpaHuily IpuMepamu s
[HECKOJIBKMX KOMMEPYECKUX U HEKOMMEPUECKUX OpTaHU3aLuii.

12. B uem HasHauenue PEST-anann3a? J{ns ananu3a Kakoit 4acTv BHEIIHEH cpelibl OH OOBIYHO MTPUMEHSIETCS?

13*, TTonroroBbTe O1aHKu JuIs ocyiecTiaeHust PEST-anann3a TeHaeHINH, UMEIOMNX CYLIECTBEHHOE 3HaUEHHE UL OOLIEH CTpaTeruu:
HIKOJIBI;

BY3a;

HEKOTOPOH KOMMEPYECKOH CTPYKTYpBI, OCYLIECTBIIAIOIEH IPOU3BOJCTBO TOBAPOB;

HEKOTOPOH KOMMEPYECKOH CTPYKTYpBI, OCYLIECTBIIAIONIEH IPOU3BOACTBO YCIYT;

HEKOTOPOI KOMMEPUYECKON CTPYKTYpbI, OCYIIECTBIIOIEH POSHUUHYIO (OITOBYIO) TOPTOBIIIO.

ApPryMEHTUPYHTE IYHKTHI, BKIIOUEHHbIE BaMu B KaXkIblii U3 OJIaHKOB.

14. Ha3oBuTe OCHOBHBIE CETMEHTHI ((haKTOPbI) OIMKHEH BHEIIHEH cpe/ibl OpraHu3anuy. B paMkax Kakux cTpaTeruii OpraHu3aluu 3TH
(haKTOPBI SABIAIOTCS MPEIMETOM CTPATETHIECKOTO aHaAI3a?

15*. IIpoBeanTe aHATN3 OCHOBHEIX CETMEHTOB ((pakTOpPOB) OMIKHEIT BHEITHEH CpeIbl AU CISAYIOMNX OpraHn3aii:
° HIKOJIBI, B KOTOpOH Bbl yduiucs;

By3a, B KOTOpoM Bl yunTecs;

1000 n3BecTHON BaM KOMMepPYECKO! CTPYKTYpPbI, OCYIIECTBIISIOMIEH IPOU3BOICTBO TOBAPOB;

000 n3BecTHON BaM KOMMepUecKol CTPYKTYpBI, OCYIIECTBIISIONIEH TPOU3BOJICTBO YCIIYT;

1000 n3BecTHON BaM KOMMepYeCKO! CTPYKTYpbI, OCYIIECTBISIONIEH PO3ZHUYHYIO (ONTOBYIO) TOPrOBIIIO.

16. Onmmmure BO3MOXKHYIO CTPYKTYpPY (BBIICIMTE OCHOBHbBIE HAIPaBICHUS) CTPATETMYECKOr0 aHalu3a BHYTPEHHEW cpenpl
OpTaHU3alNH.

17. B yem Hasnauenne SNW-ananuza?

18*. IToaroToBbTe Omanku A ocymectsiaenns SHW-anann3a HeCKONBKUX OpraHU3aLuii:
o IIKOJIEI;

8 BoatomuB CJICAYIOMUX 3alaHuAX ITPHU OTCYTCTBUU BO3MOKHOCTH IPOBEICHUA HGﬁCTBHﬁ ¢ u3BecTHRIMU Bam KOMMEPUYCCKUMU
CTPYKTypaMu, H€06XOHI/IMO OIMMpaTbCsA Ha aHaJIn3 Hy6J’IHKaIIPIﬁ B CMI/I, aApCCOBAHHBIX MCHCE/KCpaM, HAllpUMEp B ra3cTe

«Kommepcanr» mim xypraie «Oxcrepr» (http://www.expert.ru).
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BY3a;
HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYLIECTBIIAIONIEH IPOU3BOJCTBO TOBAPOB;
HEKOTOPOW KOMMEPYECKOI CTPYKTYPBbI, OCYLIECTBIISFOLIEH POU3BOJCTBO YCIIYT;

HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIIOIIEH POSHUYHYIO (OTITOBYIO) TOPTOBIIIO.
ApryMeHTHpYITE BEIOOD ITyHKTOB, BKIIFOUEHHBIX BaMu B Kax bl 113 OJIaHKOB.

19. PackpoliTe cymHOCTb (MpeHa3sHaYeHne) CLIEHAPHOTO MOJICIIUPOBAHUSI.

20. KakoBbl BO3MOXHOCTH CTpaTeTHUECKHX Oecel Kak MeToja CIeHapHoro mojaenupoBaHus? KakoBbl TpeOOBaHUS K UX|
OCYIIECTBICHHUIO?

21. OmHUM U3 BO3MOKHBIX BAPUAHTOB OCYIIECTBIECHHUS CIIEHAPHOTO MOJIETUPOBAHNUS SBIISIETCSI CIIETYFOIIIHIA:

[ar 1. OnpeneneHue KIIOUYEBBIX CTPATETHUECKUX HANPABICHUN H/HIH BOIIPOCOB.

[ar 2. YcraHoBIeHHE KIFOUEBBIX (PAKTOPOB OJIMKHEH BHEIIHEH Cpe/bl.

[ar 3. YcraHoBeHHE KIFOUEBIX (PAKTOPOB HajbHEH BHELUIHEH CPE/IbI.

[ar 4. PamxupoBaHue 10 BaYKHOCTH U CTETIEHH HEONPEAEJICHHOCTH.

[ar 5. BeisiBneHue T0TUKA KaXKIAOTO CIICHAPHSL.

[ar 6. «O4ncTKa» clieHapHUeB.

[ar 7. BeiBogps!.

[ar 8. Onpenenenne XxapakKTEPHBIX HHINKATOPOB.

[PackpoiiTe CMBICIT KaKI0ro 1Iara ¥ OCYIIECTBUTE CLIEHAPHOE MOJICIMPOBAaHNUE HAa IPUMEPE HECKOJIbKUX OpraHU3alui.

22. CrieHapuu KakuX YpOBHEH Iiesiecoo0pa3Ho pa3pabaThIBaTh B IPOLIECCE CIIEHAPHOTO MOJICIIMPOBAHHUS?
23. CueHapuu Kakoro YpoBHsI JOJDKHBI ObITh pa3paboTaHbl Hanbosiee moApoOHO U ObITh HaMOOJIee Ka4eCTBEHHBIMU?

Brnok 3.
1. Uro Takoe muccus opranmsaiuu? IIpenioxkure HECKOJIbKO (HOPMYITHPOBOK OIpeeNieHUus W BhIOepeTe o/HYy, Ha Bamr B3rmsz,
Hanbolee aleKBaTHYIO.

2. YeM MuCCHS OpraHH3aI[HK OTIHYACTCS OT BUACHHS €€ PYKOBOUTEIS?
3. Kakue seMeHThI MOXKET BKIIIOUATh B ce0s1 GOpMyIHpOBKa MUCCHH opraHu3aiin? Ha3oBUTe 3J€MEHTHI U JAUTE CBOM KOMMEHTAPHIA.
4. KakuMm 00pa3zoM HEOOX0MMO pa3padaThiBaTh ((OPMYIUPOBATH) MUCCHIO OpraHu3alum?

5. ChopmynmupyiiTe MUCCHIO YHUBEPCHTETa, B KOTOpOM BbI yuntech ((pakynbrera), IWIKONBI (Ha MpUMeEpe IIKOJBI, B KOTOPOH BEI
yUIITHCE), ONHON-IBYX U3BECTHBIX BaM KOMMepYeCKHX CTPYKTYPp. JIJIs 5TOro B MEPBBIX JABYX CIydasX CPaBHHUTE PE3yJIbTaThl IPOTHO3a
3ar1pOCOB BHEIIHUX CYOBEKTOB M BUAEHUS (IpeAbIaylIas TeMa), a B cly4ae KOMMEPUYECKUX CTPYKTYp — ONHMpalTech Ha pe3yJbTaThl
[IPOTHO3a 3aIIPOCOB.

Jlnst hopmynupoBanus cHavyana (!) 3almuIIMTe KITIOYEBBIE PEe3YNbTaThl M BHUIBI NESITEIFHOCTH OPraHH3allid, a 3aTeM HPeIUIOKHTE
(hOpPMYIHMPOBKY, COICPIKAILYI0 >JIEMEHTHI, Ha3BaHHbIC Bamu Ipu BBHINOIHEHUU 3aJaHus 3, ¥ yJOBIETBOPSIONIYI0 TPEOOBaHUSAM K
(hOPMYyIHPOBKE MUCCHH OpraHU3alnH.

6. UTto Takoe cTparerudyeckas I.[eJ'IL? O6’bHCHI/ITe, YEM CTPATCrUYCCKUE LEJIN OTINIAIOTCA OT KOHKPETHBIX U TAKTUYCCKUX uenel‘/i?

7. BeibepeTe U3 IpUBEACHHBIX HIDKE IEJIeH Te, KOTOPhIe MOJKHO OTHECTH K KOHKPETHBIM, H Te, KOTOpPBIe HEOOXOANMO PaccMaTpHBAaTh
Kak cTpaTernyeckue. ApryMeHTHpYITe cBOH BBIOOD.

1. Y CKOpEHHBIN pOCT AOXO0I0B.

2. YCcKOpEeHHBIH POCT AEHEKHBIX MOCTYIUICHUH.

3. Bornee BricOKkHEe nUBUIECHABI.

4. Bonee mmpokue npeness! moaydeHus IpruobLIa.

5. Poct npubbutn Ha BIIOKEHHBIH KarUTal.

6. [ToBbIIIeHNE HATEKHOCTH OOIUTALMH M CTABOK MO KPEAUTaM,

7. YBennueHue MpUToKa AEHEXKHBIX CPEJICTB.

8. IToBrIIICHKE 1IEHBI AKIIHI.

9. JlocTmkeHne IPOYHOTO (PHHAHCOBOTO MOJIOKEHUS (YHPMBL.

10. JuBepcudukanus 6a3pl MOIy4eHHs IPUOBUIN.

11. CTaOWIBHBIN TOXO]T B IEPUO.IbI SKOHOMHYECKUX CIAI0B.

12. Poct nonu peiaka.

13. Bonee cunbHoe u Gonee HajieKHOE MOJIOKEHNE B CBOEH OM3HEC-0Tpaciiu.
14, IloBbImIeHNe KauecTBa MPOAYKTa-TOBApA.

15. CHmXeHHe U3JIep>KeK IPOU3BOCTBA 110 CPABHEHHIO C OCHOBHBIMU KOHKYPEHTaMHU.
16. Pacmupenue n ynydiieHne HOMEHKIATyphl IPOLYKTa.

17. IloBblleHHEe penyTanyuyu OpraHu3ally CpeIu KIMEHTOB.

18. Yiyumienue o0cnyKuBaHUs KIHMEHTOB.
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19. [Mpu3HaHKe OpraHU3alyy JUACPOM B 00JaCTH TEXHOJIOTHH W/UIH WHHOBAIIUH.
20. ToBbIlIEHHE KOHKYPEHTOCIIOCOOHOCTH Ha TJ100aIbHOM PBIHKE.
21. ITonHOE yIOBJIETBOPEHHUE 3aIIPOCOB KIMEHTOB.

8. UTo Takoe «IEKOMITO3UIHS LEJIei», 9TO TaKoe «IepeBo Memneinn?
9. Kakue 1Ba OCHOBHBIX U B3aMMO/IOTIOJIHSOIINX MOJIX0/1a MOKHO MCIIOJIb30BaTh TPU pa3paboTKe JiepeBa menen?
10. Yem oTiM9aroTCs CTpaTernueckKye IeNid IEPBOT0 YPOBHS OT CTPATETHUECKUX IIeJIel MHBIX YPOBHEH?

11. PaspaboTaiiTe AepeBO CTpATErMYeCKUX IeJel IS MPOU3BOJCTBA HOBBIX MPOJYKTOB M3BECTHBIX BaM opraHu3anuii, Harmpumep,
[IKOJIBI M BY3a.

12. Bocronbp30BaBUINCh Pe3yIbTaTaMU BBINOJIHEHUS 3aJJaHUs 5, ONpeJesIuTe CTpaTerHuecKue eI IepBOro YPOBHS JUIl HECKOJIbKHX]
M3BECTHBIX BaM OpTraHU3alni.

Bnok 4.
1. TlpetoxkuTe OMpeaeeHne TS TOHATHS «CTpaTerndeckas 3(GeKTHBHOCTDY.

2. ConocTaBbTe MOHATHUS «cTparerndeckas 3pPpeKTUBHOCTHY U «TakTHuecKas 3Q(HEeKTHBHOCTHY.

3. IlpuBeauTe mpuMepsbl U3 OH3HEC-TPAKTHKH, WILTIOCTPUPYIOLINE CTPATETHYHOCTh M 3()(HEKTHBHOCTD CTPATErHYECKUX PEIICHUI H,
Ha000pOT, HEI(H(PEKTUBHOCTD U HECTPATETMYHOCTh TAKMX PEIICHHH.

4. TTosicHUTE MECTO CTpaTel"PI'leCKOfI pe(i)J'ICKCI/II/I B CUCTEME CTPATCITUICCKOI0 MCHCPKMCHTA.

5. IlpuBenute mpumep(bl) clOCOOOB aHaIM3a M OLEHKU CTPATErMYHOCTH U 3GQEKTUBHOCTH CTpareruu. Bocmoib3yiiTech 3TuUM
mprMepoM(aMu) IS aHATN3a Pa3IHIHBIX CUTYalHil B OM3HEC-TIPAKTHKE.

6. B coBpemeHHOI nuTepaType IO CTpaTerHyeckoMy MEHEIKMEHTY MOJKHO BCTPETHTH YTBEPXKJCHHE, YTO MapaJurMou IOUIMHHOH
CTpaTEeTHH SBJIACTCS «KKOHKYypeHIMs 3a Oyaymiee». [loscHUTE 1 pacKpoHTe 3TO YTBEpIKICHHUE.

7. B usBecTHOl paboTe* omucaHa «HOBas MapagurMa CTpAaTErHu». 3alloNHUTE (OMHpPasch HA COOCTBEHHBIE MPEACTABJICHUS) TIPABYIO)
qacTh TaOJIUIIEI, BOCTIONH30BABIIICE 00PA3OM B MIEPBOH CTPOKE:

HOBASI TAPAJIUT'MA CTPATEI'nIA
He Toabko Ho n

1. CoBpeMeHHBIIl KOHKYPEHTHBII BbI30OB
PenHXUHUPUHT IPOIIECCOB Pezenepayus cmpamezuii
Tpanchopmanus opraHu3aLun
KonkypeHIus 3a 10110 CyIIeCTBYIOLIETO PhIHKA

2. Mouck Bynyiero
Crparerus Kak U3y4eHUe U 00ydeHue
CTpaTCFI/Iﬂ KaK MO3UIIMOHUPOBAHUC
Crparerniyeckue riaHsl
3. Mooummn3anust paau Byaymero

Crparerus Kak COOTBETCTBHE (yHuBepcaimbHOE
COOTBETCTBHE U MpHCIIOco0IeHue K OyayiemMy BooOuie)
Crparerus Kak pacrpeiesieHIe pecypcoB

4. «CxBaTbIBaTh» Byayee nepsbim
KonkypupoBaHne B paMKax CYyLIECTBYIOILEH CTPYKTYpBI
Ou3Heca (TpaJULMOHHBIX IIPECTaBICHUIT)
KonkypupoBaHue 3a IniepcTBO KOHKPETHBIX IIPOYKTOB
KonkypupoBaHue B OJJMUHOUKY
MaxkcuMu3zanust JOJIU HOBBIX «IPOAYKTOBBIX XUTOB)»
MuHUMU3aLUs BpEMEHU OCBOCHUS! PbIHKA

8*. OOBsicCHUTE CyThb KOHIICHIMU «MEHEPKMEHT-00y4YeHHe» H OOOCHYHTEe OOBEKTHBHYIO HEOOXOIMMOCTH Iepexoja|

OpTaHM3alKi K 9TOH KOHIEMIMU CTPAaTerHYeCKoro MeHemkMeHTa. [IpuBenure npuMeps! U3 Ou3HeC-IPaKTUKH, WLTIOCTPUPYIOIIHUE KaK
CJIelOBaHME / HE CJII0BAHNE JaHHOW KOHLIEIIIUY BIMAET Ha )KU3HEEATEIbHOCTh OpraHU3aluil.

BI/IBHGC'CT[ DATCIUn

1. JlaiiTe onpeiesieHust HOHATHIH:

4 Hamel G., Prahalad C.K. Competing for the Future/ HBS Press, 1996.
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«IPOTYKTOBO-MApKETHHTOBas CTPATETHS»,
«ba3oBas koHKypeHTHas ctparerus (BKC)»,
«IIPOJLYKTOBBIN MIPOPUILY,

«TTaBHBIE KOHKYPEHTBD»,

«OCHOBHBIE KOHKYPEHTBLY,
«OH3HEC-CTpaTEeTus»,
«(hyHKIHOHAIBHAS CTPATETUS»,
«IIPOU3BOJICTBEHHAS CTPATErus»,
«CTpaTerus ynpapIeHHs IEPCOHATIOM,
«(hHHAHCOBAS CTPATETHA,
«OpPraHUYHOCTb CTPATETUM».

2. YcTaHOBUTE COOTHOLIEHUS MEXKy IIOHATHSIMU, BOCIIOJIb30BABIIUCH COOTBETCTBYIOLIMMH ONPEEICHUSIMU:
HPOAYKTOBO-MapKETHHTOBAsI CTPATETHs,

6a3oBas koHKypeHTHas crparerus (BKC),

«OH3HEC-CTpaTerus»,

«(hyHKIHOHAIBHAS CTPATETU»,

«IIPOU3BOJICTBEHHAS CTPATErus»,

«cTpaterus yrnpasJieHHs IIepCOHAIOMY,

«(hHHAHCOBAS CTPATETH,

«oO1mas cTparerus».

3. YcraHOBUTE COOTHOILIEHHE MEXKAY STUMU IOHITUSMH, PACKPBIB COACPIKAHUE KAXIOTO.
° MIPOYKTOBO-MapKETHHIOBAs CTPATETus,
° MIPOAYKT,

° MPOYKTOBO-MapKETHHIOBas IIpOrpamMmma.

N

. Ha xakue ocHOBHBIC BOIIPOCHI JOJDKHA OTBCYATh NPOAYKTOBO-MAapKECTUHI'OBAsA CTpaTel"I/Iﬂ?

5. Ha npumepax u3 OusHec-NpakTUKKU IPOMILTIOCTPUPYIiTe pa3paboTKy NPOAYKTOBO-MapKETHHIOBOI CTpaTeruy opraHu3anuii:
° HIKOJIBL;

° BY3a;

° HEKOTOPOH KOMMEPUYECKON CTPYKTYpbI, OCYIIECTBIIAIOIEH [IPOU3BOJICTBO TOBAPOB;

° HEKOTOPOH KOMMEPUYECKON CTPYKTYpBI, OCYIIECTBIIAIOLIEH IPOU3BOJICTBO YCIYT;

° HEKOTOPOH KOMMEPUYECKOH CTPYKTYpPbI, OCYIIECTBIAIONIEH PO3ZHIUYHYIO (OIITOBYIO) TOPTOBIIIO.

6. HacTo TOBOPSIT: «CTpaTErusi HAUMHAETCS ¢ KJIacCU(PUKATOPa NPOAYKTOB OpraHu3anum». UTo Takoe «KIacCUu(UKATOpP MO MPOIYKTY —
1» 1 «xnaccuUKaTOp MO MPOAYKTY — 2»? Ha mpumepe HECKONBKUX MPOMYKTOB HECKONBKIX OPTaHW3alNi (YMCTO KOMMEPUYECKHX H
COLIMANbHOH cepbl) OTBETHTE HAa 3TH BONIPOCHI, TO €CTh pazpadoTaiiTe nepBUYHbIE IPOAYKTOBO-MAPKETUHIOBBIC CTPATETUH.

7. UTo Takoe «IpOoIyKTOBBIN poduib»? OnummTe npoueaypy cTpaTernieckoi paspaboTKy IIPOLyKTOBOTO PO (Guiis OpraHu3aLuH.

8*. OcymectBute nepBuuHblil SWOT-aHanu3 Mo oTAeIbHBIM IPOLYKTaM:

° IIKOJIBI;
° BY3a;

° HEKOTOPOH KOMMEPUYECKOU CTPYKTYpPHI, OCYILECTBISIIOIENH IPON3BOACTBO TOBAPOB;

° HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIIAIONIEH IPOU3BOACTBO YCIYT;

° HEKOTOPOW KOMMEPYECKOH CTPYKTYPHI, OCYIIECTBIISIONICH POSHUYHYIO (ONTOBYIO) TOPTOBIIIO.

9. Kaxum 00pa3oM IpH ONpeAeNeHNH MIPOIYKTOBOTO MPOGHIst HEOOXOJUMO YUUTHIBATh OLIEHKY MPONHAEHHOTO IIyTH U IPOTHO3
Oymymliel JUHAMUKY XM3HEHHOTO LIUKJIA PhIHKA KAXKI0T0 U3 IPOLYKTOB?

10*. OcymectBure nepBuyHbii SNW-aHanu3 no oTAeIbHBIM IPOLYKTaM:

° IIKOJIBI;
° BY3a;

° HEKOTOPOH KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIOIIEH IPOU3BOACTBO TOBAPOB;

° HEKOTOPOH KOMMEPUYECKOH CTPYKTYpPBI, OCYILECTBIISIOIIEH TIPOU3BOICTBO YCIYT;

° HEKOTOPOH KOMMEPYECKOH CTPYKTYPBI, OCYIIECTBIISIONIEH POSHUYHYIO (OIITOBYIO) TOPTOBIIIO.

11. CymectByet yetbipe BKC (6a30BbIX KOHKYPEHTHBIX CTPATETHil), MPUUYEM 10 KOHKPETHOIH OM3HEC-TTO3UIIMU MOXKET BHIOUPATHCS U
puMeHAThes Tosbko onHa BKC:

CL — Cost Leadership Strategy Ctpaterusi TuIepcTBa N0 H3JIepIKKaM
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D — Differentiation Strategy

FCL - Focus Cost Leadership Strategy
FD - Focus Differentiation Strategy

Crparerust mudpepeHunanmum
Crparerus (poKyCHpPOBaHHOTO JHACPCTBA MO HU3CPIKKAM
Crparerust poxycupoBanHoi auddepenmannu

BriGepure u o60cHyiTe 0aHy U3 yeTbipex BKC (6a30BbIX KOHKYPEHTHBIX CTPATErUi) HEKOTOPBIX TPAJULIUOHHbIX U HOBBIX IPOJYKTOB!

IIKOJIBI,
BY3a;

HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYLIECTBIIAIONIEH IPOU3BOJCTBO TOBAPOB;
HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIIOIIECH TPOU3BOACTBO yCIYT;
HEKOTOPOW KOMMEpPYECKOH CTPYKTYpBbI, OCYLIECTBIISIONIEH POSHUYHYIO (ONTOBYIO) TOPTOBIIIO.

12. Kakum 00pa3oM Ha OCHOBE pa3pabdOTaHHBIX MIPOAYKTOBO-MapKETHHIOBBIX CTpaTeruil pa3pabaThIiBaeTcsl 001ast KOpIOpaTUBHAsS
ctpaterusi? KakoB nmopsaok pa3paboTKU U COOTHOIIIEHHE OOIIEi KOPIOPATUBHOW CTPATETHH, CTPATETHi OTACIBHBIX OU3HECOB,
BCIIOMOTATENIbHBIX (LIEHTPAJIM30BaHHbIX) CTpaTEerHit?

13. Brigenure oTaenbHbIe OM3HECH (M HA30BUTE HEKOTOPHIE TPOU3BOIUMbIE UMH ITPOAYKTHI), @ TAKXkKe 00IIEKOPIIOpaTUBHOE
obecnieyenue (GpyHKIMOHATIBHBIE WM IEHTPAIN30BaHHbIE BUJIBI IESTENFHOCTH) B!
TEPPUTOPUATILHON cucTeMe 00pa3oBaHMus;

BY3€;

HEKOTOPOM KOMMEPUYECKON CTPYKTYpPE, OCYILECTBIIIONIEH IPOU3BOICTBO TOBAPOB;
HEKOTOPOU KOMMEPYECKOH CTPYKTYpE, OCYILECTBIIAIOIIEH IPOU3BOICTBO YCIIYT;
HEKOTOPOU KOMMEPUYECKOU CTPYKTYPE, OCYIIECTBISIONIEH PO3HUYHYIO (ONTOBYIO) TOPTOBJIIO.

14. ITonGepute mpUMepHI U3 IEIOBOM MPAKTUKH KOMMEPUECKHX U HEKOMMEPUYECKUX CTPYKTYP, HWILTIOCTPHUPYIOLIHE IPHBEICHHEIC
HIDKE TUIIOBBIE OM3HEC-CTPATErny, KOTOPhIE, B CBOIO OYEPE/Ib, MOTYT OKa3aThcs AIPPEKTUBHBIMU B OIIMCAHHBIX CHTYaIUsX.

Ne
n/n

10
11
12

13
14

HazBanue
IIpsimast maTErpaTus

OO0patHast UHTETpaIUs

T'opuzonTansHast HTET ATV

3axBaT phIHKa
Pa3Butne poiaka
Pa3Butne nponykra

Konnentpuaeckas
JTUBEepCH(pUKALIUSL
Konrmomeparusnas
JTUBEepCH(pUKALIUSL
T'opusonTanbHas
TUBEepCH(pUKALIUSL
CoBMecTHOE TIpeIpusiTHe

CoxkparuieHue
Otropxenue

JIukBumanus
KomMOunarus

Crparerus

IIpsimas uHTErpanus

OO6patHast HUHTeTpaIus

Turnossle cTpareruu
LeneBoe Ha3zHaueHHUE (KIIIOYEBOE CTPATETHUECKOE YKa3aHUE)

IIpuoOpereHre B COOCTBEHHOCTh WJIM YCTAHOBIICHHE IIOJHOTO KOHTPOJS HaJ
JTUCTPUOBIOTOPCKOM CETHIO

CrpeMIieHHEe MOJYYUTh B COOCTBEHHOCTh WITH TIOJ1 TIOJHBIH KOHTPOJIb MIOCTABIINKOB
CBIPBS

CrpeMiieHHE TOJNYYHTh B COOCTBEHHOCTh HIIH TIOJ TOJIHBIH KOHTPOJIb CBOMX
KOHKYPEHTOB

CrpeMIieHHE YBEITHUHUTh JOJI0 CBOETO MPOIYKTa HAa TPAJAUIMOHHBIX PHIHKAX
BriBeneHMe cBOETO MPOAYKTa HAa PHIHOK B HOBBIX Ieorpaduueckux paioHax
CTpeMiieHHE YBEIMYNUTh 00bEM pPEeaTM3alliK Uuepe3 YIyUIIeHHEe WIH MOIU(DUKAIIUIO
CBOETO MPOJYyKTa

Co31anue HOBBIX MPOU3BOJICTB, COBMAIAONINX C MPOGUIEM OpraHU3aIliK

OcBoeHne BBIMYCKa HOBBIX IPOJYKTOB, HE COBMNAJAIOMINX C TPAAULHOHHBIM
npoduiieM opraHu3anuu

OcBoeHHe BBIIYCKa HOBBIX HENPO(QHIBHBIX MPOIYKTOB, HO IS TpPaJWLHOHHBIX
noTpedurenei

O0beanHeHHE C APYro KOMIAaHHWeW Juisi MpOBeleHHsT paboT Haj CIEUHaIbHBIM
HPOEKTOM

PecTpykTypusanus C LENbIO COKDAIICHHUs HM3IEPXKEK I OCTAaHOBKM IIpolecca
najeHust o0beMa peann3alnm

IIponaxka OTACNICHHS WM YaCTH OPraHU3aLHn

Iponaxa Bcex akTUBOB OPraHU3aLUK

OpraHu3aiys OZHOBPEMCHHO OCYIIECTBISCT HE MEHEE JABYX Pa3HBIX THIOBBIX
OusHec-cTparernii

Tumnossle cuTyanuu
Curyauust

Korzna Bo3MOXXHOCTH AUCTPUOBIOTOPOB OTPaHUYEHBI B CMBICIIE CO3AAHUS AT
OpraHU3allU CTPATETNYECKUX MPEUMYILECTB B KOHKYPEHTHOH Ooproe.

Korza opranuzariyst KOHKypUpyeT B OBICTPOPACTYIIEH OTPaciu U 0XKUAACTCS
IIPOOJDKEHUE PACIIMPEHUS PHIHKOB COBITA.

Korzaa ctabuiabHOCTB IIPOU3BOJICTBA OCOOEHHO IIEHHA; 3TO CBSI3aHO C TEM, YTO
yepe3 COOCTBEHHYIO CUCTEMY AMCTPUOYIIMH JIerdye MpeacKa3blBaTh MOTPEOHOCTh
pBIHKA.

Korna nmocraBmuky opraHu3aiuy JOPOTrd, HECTOBOPUYUBBI HIH CIA0BI.

Korma opranmsanust KOHKypHpPYeT B OBICTPOPACTYLICH OTpacid M OXKUIAETCS
IIPOOJDKEHUE PACIIMPEHUS PHIHKOB COBITA.
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10

11

12

13

15. Packpoiite cytb mopenn BCG nns onpenenenust 6usHec crpareruit. Yto u moueMy HEOOXOIUMO MPEANPUHUMATDh B OTHOIICHUH

Korna opranmsarys Hy>XxaaeTcs: B OBICTPBIX TOCTaBKaX CBHIPHS 1 MaTEPHANIOB.

rOpI/ISOHTaJ'ILHaSI HUHTErpanus Korna OopraHusanys MOXXET CTaTb MOHOIIOJIMCTOM B OIPEACIICHHOM PErUOHEC.

3axBaT phIHKa

PaszBuTne priaka

PazButue npogykra

Konuentpuyieckas
JTUBEPCU(PHUKALIUS

Konrmomeparusnas
JUBEpCH(PUKALIUSL

T'opuzonransHas
JUBEPCU(PUKALIUS

CoBMeCTHOE IIPeAIpuUsITUe

Cokparienne

Otropxenue

JIukBuanus

Korma yBennyenue wmacmraboB obecrieynBaeT
CTpaTernyeckue MperuMyIiecTBa.

Korma KOHKYpEHTHI TOMYCKAIOT OMIMOKH M3-3a HEJOCTATKA OIBITA YIPABICHHS HIIH
OTCYTCTBHSI 0COOBIX PECYPCOB, KOTOPHIMH PACIOIaraeT OpraHu3alusl.

Korna cymectByronye ppIHKH HE HACBIIIEHbI IPOYKTOM OpraHU3aIUH.

IIPOU3BOACTBA OCHOBHBIC

Korma HopMa moOTpeOiieHHSI TPOJAYKTa OpraHM3alid Yy  TPaJUIMOHHBIX
OTpeOUTENEeH MOKET CYIIECTBEHHO BO3PACTH.
Korma yBenmmueHue MacmtaboB — MPOW3BOJACTBA  00CSCIEUMBACT  OCHOBHBIC

CTpaTernyeckue NperMyIIecTBa.

Korza nosiBisttoTCst HOBBIE HEIOPOTHE HAJIe)KHbIE KaHAJIbI COBITA.

Korna opranusaiys o4eHb IIpeycIeBacT B CBOeM OHU3HeCe.

Korza cymiecTBytoT HOBBIE HETPOPAaOOTAaHHBIE MIIM HEHACHIIIEHHBIE PHIHKH.

Korpma opranusamusi KOHKYpUpYET B OTpacili, XapaKTepU3yHoLIeHcs OBICTPBIMU
TEXHOJIOTHIECKUMHU U3MEHEHHUSAMH.

Korma ocHOBHBIE KOHKYPEHTHI IpeIaraioT IMpOAYKTHl JIYYLIEro KadecTBa II0
CPaBHHUMOI1 LIEHE.

Korma opranuzanus oTIM4aeTrcs
MIPOEKTHBIMU BO3MOXKHOCTSMH.
Korma HOBbIE npoduiIbHBIE NPOAYKTHI MOTYT MpEaraTthCsi Ha pPBIHKE 10
JOCTaTOYHO BBICOKMM KOHKYPEHTHBIM LIEHAM.

Korma TpaauuuoHHBIE TPOMYKTHI HAXOMATCA B CTaJUM yMHUpPaHUS IO HX
KU3HEHHOMY IIHKITY.

Korna opranusarys pacnojaraeT CUIbHOH yIpaBleHUeCKOH KOMaHOi.

Kor/a B 6a30B0# OTpaciid MPOUCXOIUT €KETOTHOE CHI)KEHUE 00BEMOB peai3aiuu
U IPUOBLIH.

Korza cymecTByronye ppIHKH JUIS TPOIYKTa OPTaHU3AIMHU YKe CHIBHO HACHIIIEHB.
Korza no6aBieHue HOBBIX, HO B TO %€ BpeMs HEIPO(UIbHBIX IPOLYKTOB MOIJIO

OBl CYIIECTBEHHO YIYUIIUTh PEATH3ALHUIO TPAAUIIHOHHBIX.

Korza opranusaiys KOHKypUpYeT B BHICOKOKOHKYPEHTHOM 1/Unn
HEpa3BUBAIOIIECHCS OTPACITH.

Koraa TpaguioHHble KaHaIbl JUCTPUOYLIUE MOT'YT OBITh UCIIOJIb30BaHbI JIS
MIPOJIBIDKEHUS HA PHIHOK HOBBIX MIPOIYKTOB.

Korma nBe unu Oonee KOMIAHUM, CNENUAIU3HPYIOIUXCS B Pa3HBIX OTPACIX,
00BEIMHSAIOTCS, YTOOBI JIOTIOIHATH APYT APYyTa.

Korpma cymiectByer noTpeOHOCTh OBICTPOro BBIBOJA HA PHIHOK HOBOM TEXHOJIOTHH.
Korzma opranusamys sSBIsSeTCs] OTHAM H3 CAMBIX CJIA0BIX KOHKYPEHTOB B OTPACIIH.
Korna xomnanus HesddexTHBHA, HU3KOMPUOBIIbHA, MUMEET IEPCOHAN C HU3KUM
CpeIHMM YPOBHEM TPYIOBOH NUCHHUIUIMHBI U HCIBITHIBACT Ha ceOe AaBlICHHE CO
CTOPOHBI aKLIHOHEPOB.

Korma opranmsanus 00 JaHHOTO MOMEHTa pocia Tak ObICTPO, YTO BO3HUKIA
HEOOXO0IMMOCTh BHYTPEHHEH peopraHn3alyy.

Korpna crparterust cokpalieHus He IprHecia xeyaeMoro 3¢ dexra.

Korma kakoe-To TmonpasneiieHHe SIBISETCS OTBETCTBEHHBIM 3a OOliee MagaHue
3¢ GEKTUBHOCTH OpPraHU3alliH B [EJIOM.

Korma kakoe-To TmonpasieneHHe IUIOXO KOPPECTIOHAMPYET CO BCEH OCTAIBHOM
KOMIIaHHEH.

Korma HUM cTparerws COKpameHWs, HU CTpaTerds OTTOP)KEHHS He TPHUBEIH K
KeTaeMOMY Pe3yJbTaTy.

Korza aknnoHepsl KOMIIAHUH MOTYT MUHUMH3HPOBATEH CBOH ITOTEPH ITyTEM MPOJaXKH
€e aKTHBOB.

CBOMMH HAay4YHO-HUCCJICJOBATCIIbLCKUMHU U

6H3H€COB, KOTOPBIC COTJIAaCHO 9TOH MOZCIIN OTHOCATCA K KaTErOpUAM:

16. [IpuBeauTEe MPUMEPHI, MILTFOCTPUPYIOIINE CIIEI0BAHUE / HE CIEJOBaHNE JAHHOW MOJEIH MPUHATHS CTPATETHYECKUX PEIICHHI B

«3BE31Y;
«JIOMHBIX KOPOBY;
«TPYAHBIX IETEH,
«cobax»?

CIydasXx:

TEPPUTOPHAIILHON CUCTEMbI 00pa30BaHHUS;

BY3a;

HEKOTOpPOW KOMMEPYECKOI CTPYKTYpBI, OCYILIECTBIAIONIEH IPOU3BOJICTBO TOBAPOB;
HEKOTOPOW KOMMEPYECKOI CTPYKTYPBI, OCYHIECTBIISIONICH MPOU3BOACTBO YCIYT;
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° HEKOTOPOW KOMMEPYECKOI CTPYKTYPBI, OCYIIECTBISIONICH PO3HUYHYIO (OMTOBYIO) TOPTOBIIIO.

17. Packpoiite cyts Momemu GE / Mc Kinsey ans onpenenenust 6ustec crpareruii. Uto u moyeMy HeOOXOIMMO HPEIIPUHUMATE B
OTHOILIIEHHY OU3HECOB, KOTOPHIE COTIACHO ITOH MOJIENH OTHOCATCS K KATETOPHSIM:
IToGemurens Nel;

IToGemurens No2;

IToGenurens Ne3;

[Ipourpasmmit Nel;

IMpourpasmnii Ne2;

IMpourpasmnii Ne3;

[Ipomexyrounsii Nel;

ITpomexxyTouHbIit Ne2;

ITpomesxyTounslii Ne3?

18. IIpuBeauTE NMPUMEPHI, MILTFIOCTPUPYIOIINE CIIC0BAHUE / HE CICIOBAHUE JAHHOW MOJICTTH MIPUHATHS CTPATETHYECKUX PEIICHUN B
CITyJasx:

. TePPUTOPUATIBHON CUCTEMBI 00pa30BaHMUS;

. BY3a;

. HEKOTOPOU KOMMEPUYECKO! CTPYKTYpPBI, OCYIIECTBIIAIONIEH TPOU3BOICTBO TOBAPOB;

. HEKOTOPOH KOMMEPUYECKO! CTPYKTYpPBI, OCYIIECTBIIAIONIEH TPOU3BOJICTBO YCIIYT;

o HEKOTOPOH KOMMEPUYECKOH CTPYKTYpbI, OCYIIECTBIIAIOMIEH PO3HUYHYIO (OIITOBYIO) TOPTOBIIIO.

19*. Packpoiite cyth mogenu ADL / LC ans onpenenenusi 6usHec crpareruii. Uto o0IIero u B 4eM ee MPUHIUNUHATHHOE OTIMIHE OT|
MBYX MIPEIBILIYIINX MOACICH?

20. KakoBo comepkaTenbHOE H IIPOIECCYabHOE COOTHOLICHHE MEXKIY CTPATerdsIMH OTIENBHBIX OM3HECOB (OTHAEIBHBIMH OHM3HEC-
CTpaTerusiMU) ¥ KOPIOPAaTUBHOM cTpaTeruei?

21. B ueM cMbIci CHHEpreTHdeckoro 3¢ ¢exra npu cTpaTernieckoM YIpaBIeHUH (CTpaTern4eckoi CHHepruun)?

22. Kakue eme KpoMe Ha3BaHHBIX BbIIIE (DYHKLMOHAJIBHBIX acIEKTOB OOLIEeH cTpaTeruu (IIpoJyKTOBO-MapKETHHIOBOH CTpaTeruy,
CTpPaTeTWH YIPABICHUS IIEPCOHAIOM, IIPOM3BOACTBEHHON CTpaTerud, (UHAHCOBOH CTpAaTeTHMH) MOTYT HCHONB30BaThCA B
cTpaTernueckoM MeHekMeHTe? [IpuBeuTe KOHKpETHBIE PUMepHI. KakoBBI B3aHMOOTHOIICHUSI MEXKIY STUMHU CTPATETHAMU?

23. Kakue IpHHIMIIBI MOTYT UCTIONIB30BAThCS NP pa3paboTke oOIIeil CTpaTern OpraHu3aryu?

24. OxapakTepu3yiTe pecypCHBIH MOAXOJ K TOCTPOeHWIO oOImei (KopmopaTHBHOH) crparternu. [IpuBenure mpuMepsl,
VILTIOCTPUPYIOIINE OTIINYUSL MEKAY PECYPCHBIM U TPAAULMOHHBIM (YHKIIMOHAIBHO-CTPATETHYECKUM IIOAXOI0M.

25%. Omnpenenure W packpoiTe NPUHIMIT «Pa3yMHOH JOCTaTOYHOCTW» ISl CTpPATEerMu OpraHu3aiuu. [IpuBeauTe mnpUMeEpHI,
MILTIOCTPUPYIOLIKE CIIE0BAHUE / HE CIICHOBAHKME STOMY NPHHIMITY [UISI MalbIX, CPEIHUX, KPYIHBIX OpraHU3aluii, OpraHu3amii 13
[pa3HBIX cep OuzHeca, couuanbHOR chepsbl.

26. UTo 03Ha4YaeT CI0BOCOUETAHUE «OPTaHUYHOCTD CTpaTerun»? IIpuBeanTe NpUMeps!, WITIOCTPUPYIOIIUE 3TO MOHSTHE.

DyHKIMOHAILHBIE CTPATETHHU
1. KakoBo coOTHOIIICHHE MEX Ty OOIIIei 1 MPOU3BOACTBEHHOM cTpaTeruii?

2. Kakum KpUTEPpUAM NOJDKHBI COOTBETCTBOBATH LICIIN HpOI/I3BO£[CTB6HHOI71 CTpaTeFI/II/I?

3. PaCKpOfITe COACPIKAHUE OCHOBHBIX HO3PIHI/II71 Hp0H3BOHCTB6HHOI>‘I CTpaTEerum:

1) MIPOM3BOJCTBEHHbBIE MOLIIHOCTH;

2) BEPTUKAJIbHAs UHTETPaLus;

3) TEXHOJIOTMYECKHE TIPOLIECCHI;

4) MacmTad Mpou3BOJICTBA TPAAUIUOHHBIX POIYKTOB,;

5) MaciTal MPoM3BOACTBA HOBBIX IPOAYKTOB;

6) UCIIOJIb30BaHKE TIPOU3BOICTBEHHOTO MIEPCOHAA;

7) ynpaBjleHHE KaueCTBOM IPOU3BO/ICTBA;

3) MPOU3BOJCTBEHHAsI UHQPACTPYKTYPA;

9) B3aMMOJIEUCTBHE C MOCTABIIMKAMU U APYTMMHU TAPTHEPAMU 110 KOOTIEPALUH;
10) yIpaBiieHHE IPOU3BOACTBOM.

4. PazpaboraiiTe 3cKH3 MPOM3BOJCTBEHHOH CTPATETHH:

° BY3a;

° HEKOTOPOH KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIIONIEH MPOU3BOJCTBO TOBAPOB;

Crpannua 14 u3 23



Hanpasnenue noarorosku: 38.04.02 MeHeKMEHT
HanpasnenHocts (mpoduiib): «YpaBieHHE SKOHOMHYECKOH 0€30MaCHOCTBIO0 OPTaHU3aLIK
Pabouas nporpamMma JUCHUIIMHBL «CTpaTernuecKuil MCHEDKMEHTY

° HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIIOIIEH TPOMU3BOACTBO yCIIYT;

° HEKOTOpPOW KOMMEPYECKOI CTPYKTYPBbI, OCYILIECTBIAIONEH POZHUYHYIO (ONTOBYIO) TOPrOBIIIO.

5. Kakyro rmo6anbHyI0 TEHISHIUIO B COBPEMEHHBIX POU3BOJCTBEHHBIX CTPATETHSX, CBI3aHHBIX C IPOU3BOJICTBOM IIPOAYKTOB, BBI
MoykeTe Ha3BaTh? KakoBbl mpuynHbI JaHHOU TeHAeHIuH? [IpuBeanTe COOTBETCTRYIONINE IPUMEPHI 13 OU3HEC PAKTUKH.

6. OxapaKTepI/ByﬁTe MECTO CTPATCIruu ypaBJICHUS IEPCOHATIOM B 061116171 CTpaTeruu OpraHu3aiuu.

7. CHCHI/IaJ'H/ICTLI YTBCPKAAKOT, UTO CTpATETUA YIIPABJICHUS IEPCOHAIOM CBOAUTCA K CUCTEME CTPATCTUICCKUX pemel—mﬁ, CBA3aHHbIX
C:

® 0T60p0M, MIPOABMXKCHUEM U paCCTaHOBKOﬁ KaapoB;

® OLICHKOH TOJIOKECHUS YeJIOBEKa B OpraHu3alunu;

4 CHCTEMOM BO3HArpaxJacHus, O6eCHe‘IHBaIOH16ﬁ AZICKBAaTHYIO KOMIICHCAIIUIO, YE€TKO 0003HaYCHHBIE BBITOABI 1 MOTHBAIHIO|
IOBCACHUAA,

4 PasBUTHEM YIIPABJICHUSA, CO3OAIOIIETO MEXaHNU3MBI ITOBBIIICHUSA KBaHI/I(I)I/IKaHI/II/I 1 IPOJABHXKCHHUS 10 cny)1<e6Hoﬁ JICCTHHUIIC.

OxapaKTepnsyI‘/'ITe (paCKpoﬁTe) COACPIKAHMNE KaXXAO0T0 M3 JaHHBIX BHUAOB CTPATCTHYCCKUX pemeHI/Iﬁ, CYHICCTBYIOIIIME B HHX]
QJIbTCPHATUBBI.

8. Bocmosp30BaBIIKCH MpeiaraeMbiM Hike GopmMaToM, pa3paboTaiTe S3CKH3HbIEC IEPCOHAN-CTPATETHH U POTPAMMBI ICHCTBUI IS

° BY3a;
° HEKOTOPOU KOMMEPYECKOH CTPYKTYpBI, OCYLIECTBIIAIONIEH IPOU3BOJCTBO TOBAPOB;
° HEKOTOPOH KOMMEPUYECKON CTPYKTYpBI, OCYIIECTBIIAIOMIEH IPOU3BOACTBO YCIYT;
° HEKOTOPOH KOMMEPUYECKOH CTPYKTYpbI, OCYIIECTBIIAIONIEH PO3HUYHYIO (OIITOBYIO) TOPTOBIIIO.
Bup pemenus Hemnun KonkpeTHble noanporpaMmsl 1eHCTBUI
CrpaTernieckue TakTtnyeckue
1. Ot6op,
OPOJBIDKEHUE U
paccTaHOBKa
KaJpoB

9. OxapakrepusyiiTe MeCTO (PMHAHCOBOM CTpATEruy B OOLIEH CTpAaTer OPraHU3alluy.

10*. PaccMmaTpuBasi CTpaTeTrHI0 Kak HEKOTOPOE AEPEBO LENed M CUUTask MHUCCHIO LENbIO «HYJIEBOIO YPOBHSA», OXapaKTepusyiTe
«(hIHAHCOBYIO» COCTABIISIONIYIO OOIIEH CTPAaTErny, TO €CTh 3afaiiTe XapaKTepPHCTHUKH COOTBETCTBYIOIINX [ieNiel, HalpiuMep, IepBoro,
BTOPOTO M TPEThEro ypoBHEH. [IpuBeinTe npuMepsl NIOCTAHOBKU TaKUX B3aUMOCBSA3aHHBIX 1I€JIEH TPeX ypOBHEH.

11. JocTatoyHo 4acTo B (UHAHCOBYIO CTPATETUIO BKIFOYAOTCS PA3JIeIibl, KACAIOLIHECs:
pELIeHHH 110 ONTHMHU3AIUH KOPIOPAaTHBHBIX (PHHAHCOB;
(hMHAHCOBO-NHBECTUIMOHHON CTpaTeruy;

JIU3UHTQ;

peLIeHHH 110 OTepanysaM ¢ COOCTBEHHBIMH [IEHHBIMH OyMaramu;

pelieHuit o (GUHAHCOBBIM PHIHKAM;

pEILIEHUII 110 CTPATETUYECKUM aJIbsTHCAM,;

pEIIEHUI 110 BEHUYPHOMY KaIuTaly;

pCHJCHI/Iﬁ O IIOIJIOIICHUSAX U CIIUAHUAX.

Oxapaktepu3yiTe (pacKponTe) CoAepkKaHue KakJOro 13 JaHHBIX BOZMOKHBIX pa3lielioB GUHAHCOBOM CTPATETHH, IPUBEANTE IPUMEPHI,
WILTIOCTPUPYIOLINE HX.

12. Yto mpeacTasiseT coboii «cTparernyeckuii 6anancy? Kakumu cnocobamu oH cTpoutcs?

13*. CoBpeMeHHbIE (PUHAHCOBBIE CTPATETUH MPEYCMATPHUBAIOT CHCTEMHOE Pa3BUTHE TPEX HANPABICHHH JESTEIbHOCTH:

° TIOJTHOLICHHBIH (PMHAHCOBBII CEPBUC BCEX MPOQIILHEIX ON3HECOB, CO3MAIOIINX U PEATH3YIOMUX MPOIYKT OpPraHU3aIlHH;
° 3¢ deKkTUBHBIN (pUHAHCOBBIN OM3HEC HA BPEMEHHO CBOOOJHBIX CPEACTBAX OPraHU3alNY;
° OTHOCHUTENILHO CaMOCTOSTENbHbIEC (PMHAHCOBBIE OM3HECHI, OCYIIECTBIAEMbIE CUCTEMON JOYepHUX W/Wiu adGUINPOBAHHBIX

bup™ opraHu3aIUm.
TTosicHUTE CMBICIT KQXKJOM M3 Ha3BaHHBIX COCTABISIOMINX (PMHAHCOBOM cTpareruu. Kakue U3 JaHHBIX HANPABJICHUH JCSITEIbHOCTH
CETOJHS PEATbHO PEAIN3YIOT POCCHIICKIe Ou3Hec-CTpyKTyphl? [lpuBenuTe mpruMepsl.

Crpannna 15 u3 23




Hamnpagnenue nonroroku: 38.04.02 MeHeKMEHT
HanpasnenHocts (mpoduiib): «YpaBieHHE SKOHOMHYECKOH 0€30MaCHOCTBIO0 OPTaHU3aLIK
Paboyas nporpamMma AUCHUIIHHBL «CTPATErHUeCKUil MCHEDKMEHTY

5.3.06pa3oBaTte/ibHbIE TEXHOJIOTHHU

IIpu opraHu3anuM H3y4eHUs IUCLHUIUIMHBI OyIyT WCIOJNB30BAaHbl CIEAYIONIHe O00pa3oBaTeNbHbIE TEXHOIOTHH: TEXHOJOTHS
OpraHu3alii CaMOCTOSTEIbHON PabOThl, TEXHOJIOTHU TPYIIIOBON JUCKYCCHU, UHTEPAKTHBHBIC TEXHOJIOTUU

5.4. Texynmii KOHTPO./1b, IPOMEKYTOUHbIH KOHTPO./Ib U IPOMEKYTOUHAS ATTeCTALMS

BannpHO-peiTHHTOBast KapTa AUCUUIUTHE 0(hopMIIeHa KaK MPHIIoKEHHe K paboueil mporpaMMe JUCIUIUINHEL.

(DOH)I OLCHOYHBIX CPCACTB AJIs IIPOBCACHUA HpOMe)KyTO‘IHOfI aTTeCTalunu 06y11ar01111/1xc51 10 JUCHUIIIIMHE 0(1)OpMJ'IeH OTACIIbHBIM
JOKYMCHTOM.

6. YYAEBHO-METOAUYECKOE 1 HH®OPMAIIMOHHOE OBECIIEYEHHUE
(O0HOBIsIeTCS P HEO0XOAMMOCTH B TeUeHHE BCero CPoka o0yueHus 0e3 nepeyrsep:kaeHns1 padoyeii mporpaMmsl
JUCIMIITHHBI)
6.1. Pexomenyemasi qurepatypa
6.1.1. OcHOBHas JUTEpPaTypa

ABTOPBI, COCTaBUTEIHN 3arnaBue W3nmarensCeTBO, TOI
J1.1 Kucenes A.A. OCHOBBI ~ CTPaTErM4YeCKOr0  MEHE[UKMEHTa M cymHocTh| Mocksa ; bepnun : Jlupext-
CTPaTETHUECKOTO TUNIAHUPOBAHKSI B OPTaHU3ALUAX © YICOHHK Menua, 2020
https://biblioclub.ru/index.php?page=book&id=599192
JI1.2 |Hdonros, A.W. Honros, A.W. Ctparernyeckuii MEHEDKMEHT : yueOHoe mocodue|Mockra : ®JIMHTA, 2016.

/ AW. Honros, E.A. Ilpokonenko. — 4-e u3a., CTEpPeOTUN. —
Mocksa : @OJIMHTA, 2016. — 278 c. — (OxoHomuka u
yIpaBJieHHE).

URL.: https://biblioclub.ru/index.php?page=book&id=83145

6.1.2. /lonoJIHUTeIbHAS JUTEpPaTypa

ABTOPBI, COCTaBUTEIN 3arnaBue W3narenbeTBo, IO
2.1 Ky3nenos b.T. Crparernyeckuii MEHEKMEHT : yueOHoe Tocobue Mockga : FOunuth, 2017
https://biblioclub.ru/index.php?page=book red&id=683168
J12.2 ITanos A.H. CrpaTerndyeckuii MEHEDKMEHT : yueOHoe mocobue Mocksa : FOnutn, 2017

https://biblioclub.ru/index.php?page=book red&id=691956
6.2 Ilepeyens mporpaMMHOro oéecrneveHust

- Acrobat reader DC

- Dr.Web Desktop security, Dr.Web Server security

- GIMP

- Moii oduc, cepBucsl Sunexc 360 mist oOpazoBanus (mouta, Auaekc Juck, Aunexc Tenemoct, SHaekc nokymeHTsl, KaneHaaps)
- MHoroyHKIMOHAIBHBIN cepBrc oOMeHa nHdopmarmeii Max

- Apxusarop 7-Zip

- bpaysep SAnaekc 11 opraau3anui

6.3 Ilepeyenb HHPOPMALMOHHBIX CIPABOYHBIX CHCTEM, MPO¢ecCHOHATBHBIX 023 JaHHBIX
- OBC «YHuBepcuTeTcKas OMOINOTeKa OHIIANH)
- basel manseIx Springer eBooks

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCHUIIJIMHBI (MOAY JIs1)

7.1|HaumeHOBaHUE CHIENMAIBHOTO MOMEIIEHHS: yueOHas ayIuTOPHUs ISl TPOBEICHUSI IPAKTUYECKUX M JICKIIMOHHBIX 3aHATHH,
TPYIIIOBBIX KOHCYNBTAIN, HHANBUIYAIbHBIX KOHCYIBTAIHH, TEKYIIETO KOHTPOIS, KYpPCOBOTO IIPOEKTHPOBAHNS,
MPOMEXXYTOYHOH aTTecTaluy B popmarte BeO-koHbepeniumil. OcHaleHHOCTh: MenoBas focka-1mT., KommiekT yueGHoOi
Mebenu, HoyTOyK (¢ BeIxomoM B MHTepHET), MpoeKIMOHHOE 000pyJ0BaHHE (MYIbTHMEIHHHEIN IPOSKTOP 1 SKPaH).
7.2|HaumeHOBaHUE CHIENMAIBHOTO MOMEIIEHHS: TOMEIIEHHE /ISl CAMOCTOATENILHON paboThl, YnTanbHbli 3a1. OCHAIIEHHOCTS:
IK-41mT. ¢ BO3MOXKHOCTBIO TIOJKITFOUEHHS K ceTH «MHTepHeT» 1 00ecTiedeHIeM JOCTYIIA B 3TIEKTPOHHYIO
nH(OpMaIOHHO-00pa3oBaresbHyto cpeny CI'CITY, IluceMenHbli cTon-4 wr., [Tapra-2 mr.

8. METOAUYECKHUE YKA3AHUSA IO OCBOEHUIO JTUCHUIIJIMHBI (MOY JIS)

Pabora Haj TEeOpeTHUECKHM MaTepHajioM MPOMCXOANUT KPaTKO, CXeMaTHYHO, MOCIIEN0BAaTEeIbHO (DUKCHPOBATh OCHOBHBIE MOJIOKEHNS,
BBIBOJBI, (DOPMYTHPOBKH, OOOOIIEHUS; MOMeUYaTh Ba’KHBIE MBICIIH, BBIICTATH KJIIOYEBBIE CIOBa, TepMUHBL. IIpoBepka TepMUHOB,
TIOHATHI C IIOMOIIBIO SHIUKIIONIEANH, CIOBApei, CIPaBOYHUKOB C BBIMHMCHIBAHUEM TOJIKOBAaHUH B TeTpaab. OO03HAYMTH BOIPOCHI,
TEPMUHBI, MaTepUall, KOTOPbIH BbI3bIBAET TPYAHOCTH, TOMETUTH U MOMBITATbCA HATH OTBET B peKOMEHAYyeMoil nureparype. Eciu
CaMOCTOSITETIbHO HE YAaeTCs pa300paThes B MaTepuale, Heo0X0quMo c(hOPMYIHPOBATEH BOIPOC U 3aaTh MPENOAaBaTENIO.
IIpopaboTka pabodeli mporpaMmbl JUCLIUIIMHBL, YA 0c000€ BHUMaHHE IEIISIM U 3a/1a4aM, CTPYKTYPE U COIEP)KaHUIO AUCIIUTUIHHEL
KoHcnektupoBanue HCTOYHHUKOB, MTOJrOTOBKA OTBETOB K KOHTPOJIBHBIM BOIIPOCaM, IPOCMOTpP PEKOMEHIyeMOii IuTepaTypsl, pabora ¢
MH()OPMAIIMOHHBIMHA HCTOYHHUKAMHU B Pa3HBIX opMarax.

Taxoke B mporecce M3y4eHus JUCIUIUIMHBI METOIMUECKUE PEKOMEH IAIIMU MOTYT ObITh W3JJaHbI OT/ICJIbHBIM JIOKYMEHTOM.
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[Ipunoxenue
BanpHO-peATHHTOBas KapTa AUCUUTIUTHHBI « CTpAaTern4eCKHi MEHEDKMEHT
Kypc 1 Cemectp 2
Bun xortpons MuHuMansHOe KOJIHIECTBO MakcumanbHOE
0asuioB KOJINYECTBO OaJJIOB

HanmeHnoBaHue pa3nena: «OCHOBHBIE MOHSITHS CTPATETHYECKOT0 MeHET)KMEHTA»
TexyImui KOHTPOJIb 110 pPa3Aely: 0 13
1 AynutopHas pabota 0 7
2 CamocrosrenbHas pabota (crienualibHble 00s13aTeNbHbIe OPMBI) OTJCIBHO HE OLICHHUBACTCSI 0 0
3 CamocrosrenbHas paboTa (cnenuanbHble GopMbl Ha BEIOOD) 0 6
KoHTpoJIbHOE MEPOTIPHUSATHE IO Pa3JIey 0 17
ITpoMe)XyTOUHBIN KOHTPOJIb 0 30
HaumeHoBaHme pa3nena: «bn3Hec-cTpaTernm»
Texymmidi KOHTPOJIb IO pa3eny: 0 12
1 AynuTopHast pabota 0 7
2 CamocrosrenbHas pabota (crienualibHbie 00s13aTeNbHbIC (OPMBI) OTJCIBHO HE OLICHHUBACTCS 0 0
3 CamocrosrenpHast pabora (cnenyaisHble GOpMBI Ha BEIOOD) 0 5
KOHTpoJIbHOE MEPOTIPHUSTHE IO Pa3Ieiy 18 28
ITpoMeKyTOYHBIH KOHTPOJIb 18 40
HanmenoBaHue pa3znena: « PyHKIHOHAJIbHBIE CTPATETHU»
Texynmidi KOHTPOJIb O pa3eny: 0 10
1 AynuTopHast pabota 0 5
2 CamocrosrenpHas padoTa (cnenuaibHble 00s3aTenbHble (OPMBI) OTISIBHO HE OLICHHBACTCS 0 0
3 CamocrosTenbHas pabora (crienuaibHble GOpPMbI Ha BEIOOD) 0 5
KoHTposbHOE MEPONpUATHE 110 PA3AeTy 10 20
ITpoMeKyTOYHBIH KOHTPOJIb 10 30
[IpomerxxyTouHasi aTTecTalus

HUroro: 56 100

Buzsl kKoHTpOJIS

HepequL HJIW IPUMEPHI 3a,[[aHPII>i, KpUTEPUHN OLICHKH U KOJIMYIECCTBO 6aJIoB

Tembr st HU3YUCHUSA U 06pa3OBaTeIILHLIe PE3YIbTATHL

Texkyuuii KOHTPOJIb N0 pa3aesy « OCHOBHbIE NOHSITHA CTPATErHYECKOr0 MeHe KM eHTa

1 | AyauropHas pabota

OL[GHI/IBaeTCSI KOJMYECTBO NPAaBUJIbHBIX OTBETOB 06yqa}0mer0c51 Ha 3aHATHUAX
o TEMaM TPETBETO MOIYJIA (BKJ’[}O‘{a}I JOTIOJIHUTCIIBHBIEC  BOIIPOCHI,
IOCTABJICHHBIC B IMPOLECCE 3aHHTI/I$I). MakcuMaabHOE KOJIMYECTBO 0aIoB — 7.

O6si3arenpHble 3amanus (03 «3BE3OYCK») 3a[aHUIl UL CAMOCTOSTEIBHON
paboThI (CM. BbIIIE)

2 | CamocrosrenbHas pabora
(obOs13arenbHbIe HOPMBI) OTIETHHO HE
OLICHUBAETCS

3 | CamocrostenbHas paboTa (Ha BBIOOD)

[lepedyeHp Takux 3alaHUil MPUBEACH BBILIC: 33aJaHUS JJISI CAMOCTOSTEIBHOM
paboTsI 00yUaromuxcs (3alaHusT OTMEUYESHBI 3BE€3/I0UYKAMH).

IIo omgmomy ©Oamty 3a KakAOE IOJHOCTHIO BBINOJHEHHOE
MakcuMaibHOe KOJIMIecTBO 0auioB — 6.

3aJaHUC.

3ananus 10 BBIOOPY (CO «3BE3I0UKMUY) 3aJIlaHHUN JIJISl CAMOCTOSATEILHON
paboTsI (CM. BEIIIIE)
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KoHTposibHOE MEpONPHUSATHE 110 Pa3ziety

1) 3amaHue Ha BOCIIPOU3BEICHHUE!

Ha W3JI0OKEHHE TEOPEeTHUECKOro Borpoca (oueHuBatoTcs: monHora (40%
OLIEHKH), JIOTHYHOCTh U3JI0KEHUSI OCHOBHBIX 3aKoOHOMepHocTeH (30% omeHkw),
Haymuue npumepoB (30% OlEeHKH); MAKCUMAaIbHOE KOJIUYECTBO OaJIoB — 7).

[Ipumep 3aganus:
Hamummre pa3BepHyThId OTBeT 1m0 Teme «CTpaTerndyeckoe yIpaBlieHHE B
CHUCTEME MEHEIDKMEHTa»

2) 3ajaHMe Ha IIOHUMaHHE: Ha BJIAJICHUE IOHATUSIMU B T.4. YCTaHOBJIICHUE
B3aUMOCBSI3U MEXIy MOHATHSAMH (OLCHUBAIOTCS: 3HaHMe omnpeneneHuit (40%
OLIEHKH) U CIIOCOOHOCTH ONIEPUPOBATh NIOHATHAMH, YCTAHABIUBASL B3AUMOCBSI3H
Mexay HuMu (60% oLeHKH) B IEPBOM ciydae; MaKCUMAalIbHOE KOJIMYECTBO
6amtos - 10)
IIpumep 3aganus:
YCTaHOBUTE COOTHOIIEHHE MEXAYy MOHATHSIMH, JaB COOTBETCTBYIOIINE
OIIpeIEIeHHUS:

CTpaTETNUECKH KOHTPOJUTHMHT cTpaTerus OpraHu3aluy,
peanu3aiys cTpaTeruu

Bocnpon3BoauT MaTeprai no CIeAYIONNM TeMaM:
Crparernieckoe yrnpapjeHHE B CHCTEME MEHEIKMEHTA.
CrpaTernyecKiii MEHeDKMEHT ¥ KOHKYPEHTOCIIOCOOHOCTh OpTaHU3aINH.
I'ene3uc cTpaTernueckoro MeHePKMEHTa.

Mopenu cTpaTernyeckoro MeHeKMEHTa.

Bunenue pykoBogurens.

[lepBUuHBI cTpaTernuecKuii aHATN3.

MapkeTHHT B Ipoliecce MEPBUYHOTO CTPATETHUECKOro aHajIi3a.
MerTo/1p1 aHANIM3a BHEUTHEH CPEIbl OpraHM3aIim.

AHanu3 BHYTPEHHEH Cpelibl OpraHH3aIiH.

CueHapHOE MOJEIMPOBaHUE.

MHWUHU-CTpaTerusi OpraHu3aIum.

ITpoOneMHbIit aHaH3.

AHaiu3 BHYTpEHHEW Cpe/ibl OpraHu3alHiH.

AHaIM3 MaKpOOKPY)KEHHSI OpraHU3alUH.

AHanu3 cpebl HENOCPEICTBEHHOTO OKPY)KEHHsI OpraHU3alin
O} dHexkTHBHOCTD CTPATETHUECKOTO MEHEIKMEHTA

3HaeT onpeeIeHNS U YMEET YCTAaHABIMBATH B3AMMOCBS3U MEWK/Ty TIOHATHSIMHU:
«CTpaTernyecKkuil MEHeDKMEHTY, «KOHKYPEHTHOE IIPEUMYILECTBOY,
«CTpaTeTHIEeCKU aHAIN3 BHEITHEH 1 BHYTPEHHEH Cpeibl», «CTpaTeTHIeCKHi
aHaIU3», «IEPBUYHBINA CTPATErHYEeCKUH aHAIU3, «CTPAaTerHYeCKUH
MAapKeTUHI», «CLIEHAPHOE MOJEIMPOBAHUE), «CTpaTeruuecKas Heiby,
«OTpaciby, KOPTaHUIHOCTH CTPATETHM», «CTpaTerndeckas 3pQeKTHBHOCTEY,
«MEHEPKMEHT-00yUeHHE», NEPEBO CTPATETUUECKUX LeTIei», «MUHU-
CTPATETus», «CTPATETHUECKUH IIPUOPUTETY», «CTpaTerHdecKas mpobieMay,
«BHYTpPEHHSS IpoOIeMay, «BHELIHSSA IpodieMay, «CTpaTeruueckas 3agaday,
«IepeBO CTPATETHIECKUX 3aaT»; «CTpaTerndeckas 3 (HEeKTHBHOCTY;
«rakTHieckast 3pGeKTHBHOCTHY.

IIpoMeXyTOYHBIH KOHTPOJb (KOJHYECTBO
0aJIJI0B)

Texkyuuii KOHTPOJIb N0 pa3neay «busHec-cTparerun»

1 | AyauropHas paboTa

OL[CHI/IBaCTCﬂ KOJIMYECTBO IMPAaBUIIBHBIX OTBCTOB o6yqaro1uerocsl Ha 3aHATUAX
MO0 TeMaM TPETbero MOXIyis (BKIIOYAs JONOJNHHUTENBHBIE BOIPOCHI,
MTOCTaBJICHHBIEC B POIIECCE 3aHATHs). MakCMMalIbHOE KOJIMYECTBO 0aioB — 7.

OO0s3aTenbHble 3amaHus (0e3 «3Be370YeK») 3afaHuid I CaMOCTOSTEIbHOMN
paboThl (CM. BbIIIE)

2 | CamocrosrenbHas pabora
(obs13arenbHbIe HOPMBI)

3 | CamocrosTenbHas paboTa (Ha BBIOOD)

[lepevyeHp Takux 3alaHUil MPUBEACH BBILIC: 33aJaHUs JJISI CAMOCTOSTEIBHOM
paboTsI 00yUaromuxcs (3alaHusT OTMEUYESHBI 3BE€3/I0UYKAMH).

I[To omHomy Oamty 3a KaxIoe TOJHOCTHIO BBIMOJHEHHOE
MaxkcrManbHOE KOJTMIeCTBO 0aioB — 5.

3aJaHUC.

3ananus 10 BBIOOPY (CO «3BE3I0UKMUY) 3aIaHHUN JJIsi CAMOCTOSTENbHON
paboTsI (CM. BEIIIIE)

KonTponbsHOE MeponpusiTHE 10 pa3aety

]) 3aJ1aHUC HAa IIOHUMAHUE TEXHOJIOTHI: Ha KOMMCHTUPOBAHUEC C IIPUBJICUCHUEM
IpUMEPOB 13 6H3HeC-HpaKTI/IKI/I 3aKOHOMepHOCTCi/lI NOCTPOCHUSA U peaIn3alun
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CTpaTeruii; OLCHUBAIOTCS: COOTBETCTBUE MPUMEPa WU MPUMEPOB 33TaHHUI0 U
CJIeIOBaHKE TEXHOJIOTHH; MAKCHMAJIbHOE KOJIMYECTBO OaiioB - 14).

Ipumep 3amaHus:

2. TlpuBenure npuMep U3 OM3HEC-TIPAKTHKH, WILTOCTPHPYIOLIHHA pa3paboTKy
MPOYKTOBO-MapKETHHIOBOM CTpaTeruy OpraHu3aiuu chepbl yCIyr.

Ecnu obyuarowutics ne cnpasisiemcs ¢ 3a0anuem 1 (Habupaem 3a smo 3adanue
Menee 7 0annog), oM CUUMACMCA He CNPAGUSUUMCA C KOHMPONLHLIM
Meponpusmuem u noxyuaem 3a meponpusamue 0 6a1108.

Texuomorus:

TpeboBanus k pe3ynbTaraM (00beM TpeOOBaHUI
YMEHBIIIAETCS B CIydae, €clIM 3adaHHue MpOoBepsieT
BJIaJICHUE YaCThI0 TEXHOJIOTHH):

Texnonorus
(dbopmupoBaHus
6a30Boit
KOHKYPEHTHOU
CTpaTeruu 1o
IPOJYKTY

OITMCHIBAET KOHKPETHYIO CHTYALHIO C YKa3aHUEM
XapaKTepUCTHK OPTraHM3allid U BHEIIHEH Cpebl
(mpoayKTOB, MOTpEOUTENEH, PHIHKA U T.JI.) KOTOPHIC
HEOOXOUMBI ISl IEMOHCTPALINH TEXHOJIOTUH;
00OCHOBBIBAET HEOOXOAMMOCTh  (OPMHUPOBAHHS
6a3oBoii KOHKYPEHTHOI CTpaTeruu o
OIIPEACTIEHHOMY POIYKTY (mpoxykTam),
XapakTepu3ysi ~ HOMEHKJIATYypy M CBOiicTBa
MPOM3BOMUMBIX M pEalM3yeMBIX  IIPOJYKTOB
(mpeamonaraeMbIX K MPOU3BOICTBY U peali3alln);
000CHOBBIBa€T BBIOOp 0a30BOM KOHKYpPEHTHOMU
CTpaTEeTuH 10 MPOIYKTY:

. KpaTKO OIUCHIBas COJlep KaHNe KaXKIOU 3
4eThlpeX 0a30BBIX KOHKYPEHTHBIX CTpaTeruit
(BKC);

. AASHTUDHULIUPYS CBOWCTBA IPOAYKTA,

. XapaKkTepu3ysl  IIeJeBble  TPYNObl |
KOHKYpPEHTHbIEC TIPEUMYIIIECTBA,;

000CHOBBIBAET PE3yIbTaTHBHOCTD (mporHo3
pe3ynabTaTuBHOCTH) BeIOpanHO# BKC.

TexHonorus
pa3paboTkmn
HPOTYKTOBO-
MapKETUHTOBOM
CTpaTeruu

OIUCHIBACT KOHKPETHYIO CHUTYALHIO C YKa3aHUEM
XapaKTepUCTHK OPTaHW3AI[MM U BHEIIHEH Cpempl
(mpomyKTOB, MOTPEOUTENEH, PHIHKA U T.JI.) KOTOPbIE
HEOoOXOIMMEI TS IEMOHCTPAIlHH TEXHOJIOTHH;

00O0CHOBBIBAET HEOOXOIUMOCTh  Pa3pabOTKH
IPOTYKTOBO-MapKETHHTOBOH CTpaTeruw,
XapakTepusysi  HOMEHKJIATypy M  CBoOiicTBa
TNPOM3BOMNMBIX M PEATH3YeMBIX  IIPOIYKTOB
(mpeamnonaraeMbIX K IPOU3BOACTBY U peaIU3alun);
000CHOBBIBaeT (IO KakAOH M3 MEepednCICHHBIX

TO3UIH):
. LeNM, CBA3aHHBIE C  peaju3anueit
NPOHU3BOJMMBIX Wi MPE/IoIaracMbIX K

MIPOU3BOJCTBY  INPOAYKTOB  WJIM  TPOAYKTa
OpraHu3alluy,

. norpedureneil npoaykra (-oB),

y IeJIeBbIEe PHIHKHM NPOJYKTa (-0B),

. MIPUHLHUIBI YCTAHOBJICHHS [IEH Ha IPOIYKT
(@)
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2) 3ajaHMe Ha TIOHUMaHKE TEXHOJIOTUIl: HA KOMMEHTHPOBAHHUE C IPUBJICYEHHEM
MIPUMEPOB U3 OM3HEC-TIPAKTUKH 3aKOHOMEPHOCTEH IMOCTPOCHHS U Peann3annui
CTpaTeruil; OLEHUBAIOTCS: COOTBETCTBUE MIPUMEPA WM IPUMEPOB 3aIaHUI0 U
CJIeIOBaHKE TEXHOJIOTHH; MAKCHMAJIbHOE KOJINYECTBO Oaiios - 14).

IIpumep 3ananus:

2. TlpuBenuTe TpUMeEp, WILTIOCTPUPYIOUIMHA ClIeIOBAaHUE / HE CIICOBaHHE
Mmozenu GE / Mc Kinsey mpuHATHS cTpaTerndeckux peuIeHUil B OTHOIICHUH
Ou3Heca, KOTOPBIA COrMIaCHO ATOW MOJEIH OTHOCUTCS K KATETOPHH:

. IMpourpapmmii Ne2

OOBACHSSI CBOK TO3HUIIMIO, ONMIIMTE, YTO W MOYEeMy IieJIecoo0pasHo
MPEANPUHAMATh B OTHOIIEHUH Ou3Heca (MPOAYKTa), OTHOCSILIETOCS K JaHHOW
KaTEeTOpHUH.

Ecnu obyuarowuiics ne cnpasnsemcs ¢ 3a0anuem 2 (nabupaem 3a 5mo 3a0anue
Menee 7 0annog), OH CUUMAEMCA He CHPAGUBUUMCA C KOHMPOTbHbIM
Meponpusmuem u noxyvaem 3a meponpusamue 0 6a1108.

. CTpaTerdi0 OpraHu3aluu B  00JacTH
MIPOJIBMKCHHSI M PACIIPOCTPAHECHHUS HPOAYKTa (-OB)
Ha COOTBETCTBYIONIUX PHIHKAX;

000CHOBBIBaET Pe3yAbTATHBHOCTD (mporuo3
PE3YNIBTATHBHOCTH)  MPOJIYKTOBO-MapKETHHIOBO#
CTpAaTEruH.

TexHomorus:

TpeboBaHus K [JEMOHCTPHPYEMBIM 3HAHHAM W
yMmeHUsAM (00beM TpeOoBaHMH yMeEHbIIAeTCd B
Cllydae, eClIi 3afaHue IIPOBepseT BIaIeHNUE YaCThIO
TEXHOJIOTHH):

TexHonorus
pa3paboTku
CTpaTeruu
OpraHU3aINA Ha
OCHOBE THTIOBBIX
CTpaTerui

OIUCHIBACT KOHKPETHYIO CUTYalUI0 C YyKa3aHUEM
XapaKTepUCTUK OpTraHW3allid M BHEIIHEH cpemsl
(nponykToB, moTpeduTesnel, pblHKa, (HUHAHCOBOMH
WJIH TIPOU3BOACTBEHHON CHTYaIlMH U T.1.) KOTOpBIE
HEOOXOIUMBI JJIsl JEMOHCTPALY TEXHOJIOT UM,
000CHOBBIBaET (Ha OCHOBE OINHCAHHOW CHUTYAI[HH)
HEOOXOIUMOCTh MU LIEIeCO00pa3sHOCTh JIEHCTBUI
CTPaTETHYECKOT0 XapakTepa;

000CHOBBIBAET BHIOOP OJJHOM 13 THIIOBBIX CTpAaTErUit
(mpsiMo¥t  WHTerpalu, OOpaTHOW WHTErpalvy,
TOPU3OHTANIBHON HUHTETpaluu, 3axBaTa pPBLIHKA,
pa3BUTHA PpBIHKa, pa3BUTHA MIPOJYKTa,
KOHLIEHTPUYECKOU JBEpcUpUKaINY,
KOHIJIOMEPaTHBHON IuBepcuduKanny,
TOPU3OHTANBHON AMBEpCU(UKAINY, COBMECTHOIO
MIPENPHTHS, COKpAIIIEHUS, OTTOP)KEHHUS,
JIUKBUJIAIH — B COOTBETCTBHH C 33JJAHUEM):

. WICHTUQHUIUPYST CHTYallMd B TEPMHHAX
THIIOBBIX,

. onpenenss COOTBETCTBYIOIINE KIIOUEBBIC
CTPaTErUUECKUE YKa3aHUS;
000CHOBBIBAET pe3yIbTaTUBHOCTD
PE3YJIbTaTUBHOCTH) BBIOpaHHBIX
CTpaTeruii OpraHu3aryin.

(mporHo3
THUTIOBBIX

Texuomorus
HCITOJIB30BaHUS
COBPEMEHHBIX
MoJienein
OTIpeCTICHHSI
OuszHec  cTparerui
10 TIPOJIYKTY

OIMUCHIBACT KOHKPETHYIO CHUTYAlHUIO C yKa3aHHEM
XapaKTePUCTUK OpraHW3alldd M BHEIIHEH Cpejbl
(npoaykToB, morpeduTenei, pplHKa U T.J.) KOTOpPbIE
HEOOXOIUMBI [UI AEMOHCTPAIMH TEXHOJIOTHHY;

00OCHOBBIBAET  HEOOXOIUMOCTH  OIpEIeNICHUS
Ou3Hec crparerud 1O MNpoAykTy (Ou3Hecy),
XapakTepu3yss  HOMEHKIATypy W  CBOWCTBa
MPOU3BOJMMBIX M PEaIM3yeMbIX  TPOJIYKTOB
(npeamonaraeMbIX K MPOM3BOJICTBY U peaH3allHN);
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00OCHOBBIBAET BBIOOp CTpareruu (MUCMOJb3ys — B
COOTBETCTBHU ¢ 3agaHueM — monens BCG wmm
mozens GE / Mc Kinsey onpenesnieHust ctpaTeriii o
npoaykTy (Ou3Hecy)):

. OITHCHIBAS COAEPIKAHUE COOTBETCTBYIOIICH
MOJIEH ONpeNeNieHUsl CTPAaTerHid IO MPOAYKTY
(busnecy),

. UICHTUQHUIUPYS CUTYAIHIO IO KaXKA0H U3
JIBYX TIEPEMEHHbIX, HCIIOJI3yEMbIX B MOJICIH,

. OTIpeZeNsisi COOTBETCTBYIOIIEE KIIIOUEBOE
CTpaTeruueckoe yKa3aHHe B COOTBETCTBHH C
MOJIEJBIO;

00OCHOBBIBACT Pe3yIbTaTHBHOCTh (mporHo3
pe3yJIbTaTHBHOCTH) BBIOpDAHHOM CTparerud Mo
OpoAyKTY (6U3HECY).

ITpoMeKyTOYHBIH KOHTPOJIb (KOJIHYECTBO
0aJlIOB)

Tekyumii KOHTPOJIb MO pa3aeny « PyHKIMOHAJIbHbIE CTPATETHU»

1 | AyauropHas paboTa O1eHMBaeTCs KOJUYECTBO MPABUIBHBIX OTBETOB OOyuaromierocs Ha 3aHatusx | OOs3aTenbHble 3amaHus (0e3 «3BE3M0YUCK») 3aJaHUi A CaMOCTOSATECIBHOMN
0 TeMaM TpeThero Monyis (BKIOYass JONOJHUTENBHBIE BOIPOCHI, | pabOTHI (CM. BBIIIE)
MIOCTABJICHHBIE B ITpoLiecce 3aHATHs). MakcHMallbHOE KOJTHIECTBO 0alioB — 5.
2 | CamocrosrenbHas pabora
(o0s13atenbHbIe HOPMBI)
3 | CamocrosrenbHas padoTa (Ha BEIOOp) | [lepeueHp Takux 3amaHuil MPUBENEH BHIIE: 3aaHUS U CAMOCTOSTENBHOM | 3amaHmMs 10 BEIOOPY (CO «3BE3JOUYKMMUY) 3aTaHHUI U CAMOCTOSTEIIbHOM

paboThl oOyuaromuxcs (3aJaHnsi OTMEUEHBI 3BE3/I0UKAMHU ).
Ilo omHomy Oawily 3a KakKAOe MOJHOCTHIO —BBIOJIHEHHOE
MakcuManbHOE KOJIMYeCTBO 0aioB — 5.

3alaHuC.

paboThl (CM. BbILIE)

KoHTponbHOE MeponpusiTHe 10 pasaety

1) 3apaHye Ha TOHUMaHKE TEXHOJIOTHUIl: HA KOMMEHTHPOBAHHUE C IPUBJICYEHUEM
MIPUMEPOB U3 OU3HEC-TIPAKTHUKN 3aKOHOMEPHOCTEW MOCTPOSHHS M pealIn3aluu
CTpaTeruil; OLEHUBAIOTCS: COOTBETCTBUE MPUMEPA WM IPUMEPOB 33/IaHUI0 U
CIIeJOBaHHIE TEXHOJIOTHH; MAKCUMAIBHOE KOJIM4ecTBO Oaiuios - 10).

IIpumep 3ananus:

Ha mnpumepe (mpumepax) u3 OW3HEC-TIPAKTHUKH PACKPOHTE coJepKaHue
MPUHUMAEMBIX ~ pEIICHHH IO  CICAYIOUIMM  OCHOBHBIM  TO3UIMAM
IIPOU3BOJICTBEHHOH CTPaTETnu:

1) MIPOU3BOJICTBEHHbBIC MOIITHOCTH;

2) BEpTUKaJIbHAS MHTETPALUS;

3) TEXHOJIOTHYECKUE MPOLIECCHI.

Ecnu obyuarowuiics ne cnpasnsiemcsi ¢ sadanuem 1 (nabupaem 3a smo 3a0anue
Menee 5 0annog), oM CuUUMAEMCA He CNPAGUBUUMCA C KOHMPOTLHLIM
Meponpusimuem u noiyyaem 3a meponpusmue () 6an108.

TexHonorus: TpebGoBaHMS K JEMOHCTPUPYEMBIM 3HAHUSIM U
yMeHmsIM (00BeM TpeOOBaHMI yMEHbBIIACTCS B
cllydae, €Clid 3aJaHue IIPOBEPSET Biajal HUE
9aCThIO | TEXHOTIOTHH):

ONUCHIBACT  KOHKPETHYIO  CUTyalHI0  C
yKa3aHMEM XapaKTepUCTHK OpraHW3anuu (u
BHELIHEH cpenpl), OOBACHAS HEOOXOIMMOCTh
IOPUHATHA HOBOM oOwed (WU IIPOLYKTOBO-
MapKeTUHIOBOM) CTPaTEeTHH;

000CHOBBIBAET HEOOXOAUMOCTb Pa3paboOTKU
[IPOU3BOJCTBEHHOM CTpAaTerud OpPraHU3aLUH,
XapakTepusyst oOuylo (WiIM IIPOXYKTOBO-
MapKeTHHIOBYIO) CTPaTerHio, ILIAHHPYEMYIO
WY IUVTAHUPOBABLIYIOCS K peaj3alliy;

TexHonorus
pa3paboTku
MIPOM3BOCTBEHHOI
CTpaTeruu
OpraHu3aluu
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2) 3aaHMe Ha TIOHUMaHKE TEXHOJIOTHIl: HA KOMMEHTHPOBAHUE C IPUBJICUECHUEM
PUMEPOB U3 OM3HEC-TIPAKTUKH 3aKOHOMEPHOCTEH IMOCTPOCHHS U peatn3anni
CTpaTeruil; OLEHUBAIOTCS: COOTBETCTBUE MPUMEPA WM IPUMEPOB 33IaHUI0 U
CIIeJOBAHHIE TEXHOJIOTHH; MAKCUMAIBHOE KOJIN4ecTBO Oaiuios - 10).

IIpumep 3ananus:

Ha mnpumepe (mpumepax) u3 OH3HEC-TIPAaKTHKH DPAaCKpOHTE COEp)KaHHe
NPUHAMAEMBIX PEIICHHH 1O CIEeTYIOIIUM OCHOBHBIM IO3HLUSIM (DUHAHCOBOI
CTpaTeruu:

1) ONITIMU3ALHS KOPIIOPATHBHBIX (PHHAHCOB,

2) (MHAHCOBO-UHBECTUIIOHHAS CTPATETUsl.

Ecnu obyuarowuiics ne cnpaeisiemcst ¢ 3adanuem 2 (Habupaem 3a 5mo 3adanue
Menee 5 6annog), oM cuumaemcs He CHPABUBUMCA C KOHMPOTbHbIM
Meponpusimuem u noiyyaem 3a meponpusmue () 6an108.

000CHOBBIBAET YIPABICHICCKUE PEIICHUS (B UX
KOMIUIEKCE) IO KaXIOH W3  CIeAYIOIIUX
oOacreii:

. BepTUKAJIbHAS HHTETPALIUSL,

. TEXHOJIOTHYECKUE MPOLIECCHI,

. MaciTtad MIPOM3BOJICTBA
TPAJUIHOHHBIX TIPOJYKTOB,

. MmacmTady  IPOM3BOJACTBA  HOBBIX
MPOJYKTOB,

. HCIIONIB30BAHUE TIPOU3BOIACTBEHHOTO
MepcoHana,

. yIIpaBICHHE
MPOU3BOJICTBA,

. MPOU3BOJCTBCHHAs! HH(PACTPyKTYpa,
. B3aUMOJICHCTBHE C MOCTABIIUKAMU U
JIPYTMMH [TAPTHEPAMH 110 KOOIICPALHH,

. yIpaBJieHUE MIPOU3BOICTBOM;
00OCHOBBIBAET PE3y/IBTATHBHOCTH  (IIPOTHO3
PE3yIBTaTUBHOCTH) MIPOM3BOICTBEHHOM
CTpAaTerum.

KauCCTBOM

TexHosOTHS: TpeboBaHHs K JAEMOHCTPUPYEMBIM 3HAHUSAM U
yMeHHsM (00BbeM TpeOOBaHUM yMEHBIIAETCS B
cllydae, eClii 3aJlaHHe MPOBEPSET BIIaJeHHE YaCThIO
TEXHOJIOTHH):

TexHonorus OITCHIBACT KOHKPETHYIO CHTYAaIMI0 C yKa3aHHEM

paspaboTku XapaKTePUCTUK OpraHu3aluu (M BHEUIHEH Cpeibl),

(uHaHCOBO#T 00BsICHSAST HEOOXOIUMOCTD MPHUHSATHS HOBOW 0OIIeH

CTpaTeruu CTpaTeruu;

OpraHu3alHu 00OCHOBBIBAET HEOOXO0INMOCTh pa3paboTKH
(MHAHCOBOI CTPATEI N OPraHU3ALHHI, XaPAKTEePU3Ys
001IyI0 CTpaTeruio, IUTaHUPYEMYIO 120078

TJTAHUPOBABIIIYIOCS K peai3alim;
00OCHOBBIBACT YIpaBlICHYECKHE pemieHnus (B HX
KOMIDIEKCE) TI0 KOKIOW U3 CIEIYIOIINUX 00JIacTei:

. ONITHUMU3AIUS KOPTIOPATHBHBIX (PMHAHCOB,
. (hMHAHCOBO-WHBECTHIIOHHAS CTPATET s,

. JIM3UHT,

. omepanud ¢ COOCTBEHHBIMH LEHHBIMHU
Oymaramu,

. (HMHAHCOBBIC PBIHKH,

. CTpaTETHUECKUE AbSHCHI;

. BEHYYPHBIN KAIUTAL,
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. TIOTJIOIIEHUS U CIIUSHUS,
00O0CHOBBIBAET pe3yJIbTaTUBHOCTD (mporuos
pe3yJIbTaTUBHOCTH) MHAHCOBOW CTPATErHH.

Texnonorus
pa3paboTku
KaJIpoBOH
CTpaTeruu
OpraHU3alNU

OIMCHIBACT KOHKPETHYIO CHUTYalMI0 C yKa3aHHEM
XapaKTepUCTHK OpraHu3alu (M BHEUIHEH cpepl),
00BsICHSAS HEOOXOJUMOCTb MPHUHATHSI HOBOW 0OIIIeH

CTpaTeruw;
000CHOBBIBaET HE00XOIUMOCTh pa3paboTku
KaJIpOBOW CTpATerul OpPraHU3alUM, XapaKTepU3ys
o01IyIo CTpaTeruio, IUIAaHUPYEMYIO WITH
IUIAHUPOBABIIYIOCS K pean3allvy;

000CHOBBIBaET BEIOOD CTPaTEerHIecKOn
aIbTEPHATHUBHI, WLTIOCTPUPYS peanu3anuio

BBIOpaHHOH aJbTEPHATHBEI MPUMEPaMH KOHKPETHBIX
IporpaMM JAEUCTBUH MO KaXJ0H W3 CIEAYIONINX
obnacreii:

. oTOOp, TPOMBIDKCHHE U  PacCTaHOBKA
KaJIpOB,

. OLCHKA  IMOJIOXKEHHS  4YeJIOBeKa B
OpraHu3aIlny,

. cucrema BO3HATPaKICHUS,

obecnieynBalomas  afeKBaTHYI0  KOMIICHCAIUIO,
YeTKo 0003HAYCHHBIE BBITOABl M MOTHBALUIO
HIOBEJICHUS,

. pasBUTHE  YIPABICHUS,  CO3/AIOLIETO
MEXaHM3Mbl  TIOBBIICHUS  KBaTUQHUKALUK U
TIPOABMKEHUS 110 CIY)KeOHOH JIeCTHUIIE;
00O0CHOBBIBAET PE3YJIBTaTUBHOCTD (nporxos
pe3yIbTaTUBHOCTH) KaJPOBOM CTPATEIHH.

ITpoMe)xyTOUYHBIN KOHTPONb (KOJIHMYECTBO
0aJLIOB)

[IpomexyTouHasi aTTecTaus

[IpencrasieHsl B GOHIE OLEHOYHBIX CPEJICTB Il IPOMEKYTOYHOM aTTECTALNH 110 JUCHUILINHE
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