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1. IIEJTA ¥ 3AJIAYHA OCBOEHUSI JUCIUIIMHBI (MOLY.JI5)

Heap u3ydyeHus: JMCHUIIMHBL: cOpMHUPOBATh clIeNUPHUIECKOE CTPATETHIECKOE MBIIIICHHE OyIyIINX Y5KOHOMHUCTOB,
chopmuposats 3ananaeie OITOIT BO acriekTsl KOMIETeHIMH

3agaun u3yyeHus AMCUMIUIMHBI: CHOPMUPOBATH 3aIlFIaHMPOBAaHHBIE 00pa30BaTeIbHEIE PE3YIIBTATHI

Obaacts npodeccuoHaabHON aesaTeabHOCcTH: 08 DUHAHCH U SKOHOMHKA

2. MECTO JUCLMILIUHBI (MOJY.JI5I) B CTPYKTYPE OBPA30OBATEJIBHOM ITPOrPAMMBI
Huxn (pazgen) OIT: IBI.0.0Z
2.1| TpeGoBanus k npeaBaAPUTEIHLHOI TOATOTOBKE 06YYAIOMIEIOCS:
CoieprkaHne JUCUUILUIMHBI 0a3HPYyeTCsl Ha MaTepHalie:
OCHOBBI 5KOHOMHYECKOI TEOPHU

MeTozabl IPUHATHS PELIEHUI
OCHOBBI MEHEPKMECHTA
TeXHOJIOTHHU yIIpaBJIEHUs YEJIOBEUECKUMU pecypcaMu
MapkeTusr
2.2| IucuMIIMHbI (MOYJIM) H MPAKTHKH, ISl KOTOPBIX OCBOEHHE TAHHOI TUCIHILTHHBI (MOIYJI1) HEOGX0IUMO KaK
npeauiecTByoNIee:
busnec-nnannposanne

3. KOMIIETEHLIY OBYYAIOIIETOCSl, ©OPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLIATITAHBI
(MOZYJIST)

YK-1 Cnoco0eH ocylecTBJIATh NOUCK, KPUTHYECKHI aHAJIU3 U CHHTe3 HH(pOPMaLuH, NPUMEHATh CUCTeMHbIH MOAX0 15
pelleHus NOCTABJIEHHBIX 32124

YK-1.2 HaxonuT, KpUTHYECKH AHAJH3HPYET U BbIOUpPaeT HH(POPMALHI0, HEOOXOTUMYIO JJIsl pellleHusl MOCTABJEHHOI 3a1a4u
YMeeT: HaxoAuTh IPUMEPHI 1 apTYMEHTHPOBATH BEIOOD CTPATETHH B COOTBETCTBHH C NMPEIOKEHHBIM opMaToOM.

OIIK-4 3 Cnoco0eH npeajaratb 3K0HOMHUYECKH H (PMHAHCOBO 000CHOBAHHbIE OPraHU3AIMOHHO-YIIPAB/IeHYeCKHe PelIeHHs

B NpodeccnoHaIbLHOM 1esiTeTbHOCTH
OIIK-4.3 D Pa3zpa0aTbiBaeT CTPaTerHH OPraHM3alUU U NPOIPAMMBI HX peaTn3aluu

3HaeT: OCHOBHBIE 3Tallbl Pa3BUTUSI CTPATETHUECKOT0 MEHEKMEHTA, OCHOBHBIE TEOPUH CTPATETHUECKOT0 MEHEDKMEHTA.

OIIK-3 M Cnoco6en pa3padaTsiBaTh 000CHOBAHHbIE OPTaHU3AIMOHHO-YIPABJIeHYeCKHE PelIeHus] ¢ y4eTOM UX COLHATbHOMI
3HAYHUMOCTH, COJeiCTBOBAThL HX PeaIN3alUM B YCJIOBUSAX CI0KHOW M JUHAMMYHOI cpe/bl H OLleHHBAThH UX NOCJIeCTBHS;
OIIK-3.3 M Pa3pabaTbiBaeT cTpaTerii OPraHu3aniy U MPorpaMMbl UX peajn3anuu
3HaeT: coJep KaHue MapKETHHIOBOM KOHLETIIIUH YIIPABIICHNUS, XapaKTEPUCTUKU IPUPOCTHON M IIPEAIIPUHUMATENILCKOM OpraHu3anuii,
ApPXUTEKTOHUKHU ONEPATHBHON M CTpaTerMYecKoil OopraHu3alvii, OCHOBHBIE JIEMEHTHI apaJiuTMbl CTPATErHYECKOT0 MEHEKMEHTA,
POJIb CTPATErNUECKOro MEHEDKMEHTA KaK MEXaHU3Ma COIIaCOBAHUS 3alIPOCOB U PECYPCOB, 3aKOHOMEPHOCTH YIIPABIEHHS IIPOLIECCOM
peanu3alyy CTpaTerdid, OajaHC PAlHMOHAIFHOCTH W HMPPALMOHATIBHOCTH NPH pa3pabOTKe CTPATErHH, KPUTEPUH ITOTEHIHAILHO
3G (EeKTUBHON CTpaTEeruy, OCHOBHBIE 3Tallbl LUKJIA PEAIU3aLUM CTPATETHM, OCHOBHBIE OOJACTH CTPATErMYECKUX W3MEHEHUH U
CYIIHOCTh CTPAaTETMYeCKHX M3MEHEHUH B KaXIoi oOnmacT, QYyHKIHH CTPATETrHYECKOr0 KOHTPOJUIMHTA, B3AHMOCBS3U Pa3INMIHBIX
cTpareruil (MpOXyKTOBBIX, OM3HEC-CTpPATeTHi, (YHKIMOHATBHBIX), 0a30Bble KOHKYPEHTHBIE CTPATErdH, COCTABIAIOIINE LEMOYKU
CTOMMOCTH, JJIEMEHTBI CUCTEMBI CTOMMOCTH, OCHOBHBIE HAaIIPaBJICHUS M CIIOCOOBI OCYILECTBICHHS aHAIN3a BHELIHEH W BHYTPEHHEH
Cpenbl OpraHu3aluu, MECTO MUHHU-CTPATETUH B CUCTEME CTPATErH4eCKOr0 MEHEDKMEHTA, COCTABHBIC 3JIEMEHThl MUHU-CTPATETHU U
UX B3aHMOCBS3b, THIIOBBIE MOJENN OW3HEC-CTpaTernii, OCHOBHBIE BUABI (MCTOYHHKH) KOHKYPEHTHBIX NPEHMYIIECTB, B3aHMOCBSI3U
Pa3IUUHbIX CTpaTeruil (IPOIYKTOBBIX, OW3HEC-CTpaTeruil, (yHKIMOHAJIBHBIX), OCHOBHOE colepkaHue U (hOpMaThl MPOLYKTOBO-
MapKeTUHIOBON CTpaTernu, OM3HEC-CTPaTeruy, MPOU3BOJICTBEHHON CTPATETHH, CTPATETHU YIPABICHHUS MEPCOHANIOM, GUHAHCOBOM
CTpaTeruy, OCHOBHBIC KOMIIOHCHTHI MAKPOOKPYXKECHUS U MEXaHHM3MBbl BIMSHUS UX KOMIIOHEHT Ha OpPraHU3alluio, OCHOBHBIE
HalpaBJIeHUs M CHOCOOBI OCYILECTBJICHHS aHAIM3a BHELIHEH Cpellbl OpraHu3alliy, Ha3HAYeHHE W OJHY M3 METOIMK CIIEHApHOTO

MOJENUPOBAHHUS.

VYMeeT: ycTaHaBIMBAaTh B3aMMOCBSI3U PA3UYHBIX NPOAYKTOBBIX M (DYHKIIMOHAIBHBIX CTpaTeruil (IPOW3BOACTBEHHOHN CTpaTeruw,
CTpaTeTuH YIPABJICHUS NEePCOHAIOM, (PMHAHCOBOI cTpareruu), paspabaTelBaTh AEPEBO CTPATETHUECKUX Iienel, (GopMyaupoBaTh
BHYTPEHHHE U BHEIIHUE CTpaTerHuecKue mpoOiIeMbl M0 peasn3alvy 1ieJied opraHu3amnny, OCyecTBIsATh cTparernyeckuidt SWOT-
aHanu3, PEST-anamu3, MHOTO(AKTOpHBIA cHCTeMHBIH aHanu3, SNW-MoIxoa K aHaiuM3y BHYTPEHHHX PECYpPCOB, CIICHAPHOE
MozenupoBaHue (1o OIHON U3 METOJIHK), TPOU3BOIUTH OLEHKY CTPATErnueckoil 3((EeKTUBHOCTH, BEIOUPATh MOJIXO0 K YIIPaBICHHIO
HPOLIECCOM pPEANU3ALUKN CTPATETHYeCKHX H3MEHEHUH, HCIONIb30BaTh ONMH M3 (opMaToB pa3pabOTKH MPOTrpaMM YIpPaBICHHS
CTpAaTeTMYECKUMU W3MEHEHUSIMH, aHAJU3UpPOBATh CTpPATErMYECKHE aJbTEPHATHBHI YIPABICHUS IIEPCOHANIOM, pa3pabaThiBaTh
MporpaMMy peajin3alii CTPaTeruy yIpaBiIeHNs [IepCOHAIIOM, UCII0Nb30BaTh MeToasl PEST-ananu3a u crieHapHOTO MOJETUpPOBaHUS
JUI aHaliu3a BO3JEHCTBUS MAaKpOIKOHOMHUYECKOM Cpeabl Ha ()yHKIMOHMPOBAHHWE OpPraHU3alMi M OPraHoB IOCYJapCTBEHHOTO U
MYHHIUNAIBEHOTO YIIPaBICHHUS.

Brnaneer: Texnonorusmu ¢popmMupoBaHUs 6a30BON KOHKYPEHTHOW CTpPAaTEruy MO MPOJIYKTY OpTaHU3alMH, pa3paboTKHU MPOIyKTOBO-
MapKeTUHIOBOH CTpAaTeTHMH OpPTaHM3allld, DPa3padOTKH MUHM-CTPATETHIO OpraHu3anud B Qopmare NpoOIEeMHOTO aHaIM3a,
oIpeeNeHrsl OM3HeC CTPATEruy 1Mo MpoayKTy / Ou3Hecy ¢ ncnons3oBanueM Moaeneid (BCG u GE / McKinsey), pa3paboTku cTpaTterun
OpPTaHM3allM{ Ha OCHOBE THIIOBBIX CTPAaTETHi, pa3pabOTKH IPOrpaMMbl pealu3alud CTPATETMHM OPraHH3alluM KakK MpPOrpaMMBI
peanu3anyy CTpaTernuyecKux N3MEHEeHUH, pa3paboTK (GMHAHCOBOM CTpAaTErHy OPTaHU3ALNU Ha OCHOBE MIPOAYKTOBO-MAapKETHHTOBOI
CTpaTEeTHH U C YY€TOM B3aUMOCBA3EH C APYIHMHU (QYHKIMOHAIBHBIMHU CTPATETUSIMH, Pa3pab0TKH KaJpOBON CTPATErHi0 OpraHUu3alin
Ha OCHOBE IPOAYKTOBO-MapKETHHIOBOM CTPATETMH M C YYETOM B3aUMOCBS3€H ¢ APYrMMH (PYHKIMOHAIBHBIMH CTPAaTETHSIMHU,
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pa3paboTKu TNPOM3BOACTBEHHOM CTpAaTeTMH OPTaHM3alMH HA OCHOBE MPOIYKTOBO-MAPKETHHIOBOM CTPAaTerMd M C YYETOM
B3alMOCBsI3€ll ¢ JpyruMu QyHKIMOHAIbHBIMH CTPATETHSIMU.

4. CTPYKTYPA U COJAEPKAHUE JUCIUIIJIMHBI (MOAYJI)

Kon HanmeHoBaHue pa3/e0B H TeM /BHJ 3aHATHA/ Cemectp | YacoB | MHTepakT.
3aHSATHS
Pa3zses 1. OcHOBHbIE NOHATHS CTPATETHYECKOI0 MeHeIKMEHTa
1.1 Beenenue B crparernyeckuii MeHeKMeHT /JIex/ 7 2 2
1.2 Beenenue B crparernueckuii Menexment /Cp/ 7 14 0
1.3 Crpaternueckuii anamms /Cp/ 7 14 0
1.4 Muccus u ctpateruueckue nenu /Cp/ 7 14 0
1.5 dunocodus 1 3PEKTHBHOCTL CTpaTernieckoro MeHepkMenta /Cp/ 7 14 0
Pa3nen 2. PazpaboTka MUHH-CTpaTernu
2.1 Paspaborka munu-crpareruu /TIp/ 7 8 2
2.2 Paspaborka munu-crpareruu /Cp/ 7 14 0

Pa3nen 3. buznec-crpaternu

3.1 busnec-ctpareruu /JIex/ 7 4 0

3.2 Busnec-crpareruu /Ip/ 7 10 0
3.3 busnec-ctpareruu /Cp/ 7 14 0
Pa3nen 4. [locTpoenne u peanu3anus cTpaTeruu
4.1 DyHKIHOHATIBHEIE cTpaTernn /Jlek/ 7 2 0
4.2 OyskiuoHanbHble cTpareruu /I1p/ 7 6 2
4.3 Peanuzanus crparerun /Ip/ 7 2 2
4.4 OynkiroHanbHele ctpaterun /Cp/ 7 14 0
4.5 Peanuzanus crparerun /Cp/ 7 12 0

5. OneHo4YHbIe 1 METOAUYECKHE MATEPHAJIBI IO TUCHUIINHE (MOIYJII0)

5.1. Copep:xaHue ay I TOPHOIi paGoThI N0 AMCHUTIIMHE (MOYJII0)

7 cemecTp, 4 nexuuu, 13 npakTu4ecKnx 3aHATHI
Pa3gen 1. OcHOBHBIE TOHATHS CTPATETHYECKOr0 MeHEIKMEHTa
Jlexums Ne 1 (2 gaca)
BBezenne B cTpaTernueckuii MEHEXKMEHT
Bomnpocs! u 3apanust:
1. CTpaTernyeckoe ympaBjeHHe B cHcTeMe MeHeM:KMeHTa. OCHOBHbIE IOHATHS: CHCTEMa MEHEIDKMEHTa, MHCCHUS
opranuszaluny, CTpaTerus opraHu3aluu, CTpaTeFI/I‘{eCKI/lﬁ MCHEP)KMECHT, KOHKYPECHTHOC NMPCUMYILIECTBO. CTpaTeFPI‘ICCKPII)’I aCIICKT B
YIIPaBJIEHUH Pa3BUTHEM OPTaHH3ALHH.
2. CtpaTernyeckuii MeHeJ)KMEHT M KOHKYPEHTOCIOCOOHOCTh opranu3anuu. Konkypenuus B orpaciu. KoHkypeHTHOe
NpenMyIIecTBo. ba3oBble KOHKypeHTHbIe cTparternu. llemouka m cucrema crommocTd. OCHOBHBIE TpeOOBaHMS K CTpaTeTHH
OpTaHU3alUu.
3. Iene3dnc cTpaTermueckoro MeHeX:kMeHTa. OTIMYHTENbHBIE XApPAKTEPUCTUKH OPTaHM3alMid W KOHLETLHS
CTPaTeruuecKoro ympasineHus. Ilepexoll OT CTpaTerM4ecKoro IJIaHUPOBAHUS K CTPATETHYECKOMY MEHeMxkMeHTy. CTpareruueckas
MEHTaJIbHOCTh. CTpaTernueckoe MbIIIUICHHE.
4. MogaeJiu cTpaTern4eckoro MeHea:xkMeHTa. OCHOBHBIE MOJIENH CTPATETHYECKOIO MEHEPKMEHTA. BUieHHue pyKoBOUTELS,
CTpaTerHuecKUil aHanu3 BHEIIHEH M BHYTPEHHEH Cpelbl, MHCCHS M LIeIU OpraHM3alud, pa3pabdoTKa CTpaTeruyl OpraHu3aluy,
peanu3anys CTpaTeruy, CTpaTernyeckuii KOHTPOJUTHHT.
Paznen 2. PazpaGoTka MUHH-CTpaTeruu
IpakTraeckue 3austus Ne 1-4 (8 gacos)
Pa3paboTka MUHH-CTpaTeTHH
Bompoce! u 3aganust:
1. laiiTe onpeneneHus NOHATHH:
L4 «MHUHHU-CTPATCTUA»,
«CTpaTeru4ecKHil IPUOPHUTETY,
«CTpaTerH4YeCcKUi aHAIN3Y,
«mpobaemay,
«cTpateruyueckas mpooiaemMay,
«IIepeBo mpooIeM,
«BHYTpPEHHSIS TpolieMa,
«BHEIIHSS IPOOIEeMay,
«cTpaTernyeckas 3agaday,
«IEepPEeBO CTPATETUIECKHX 33/1a1»,
«BHYTPEHHSS Cpeia OPraHU3aLI,
«JanbHsS BHEIIHSA cpefa (MAaKpOOKpYXKEHHE)»,
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«ONKHSISL BHEIIHSS cpefia (Cpesia HeoCPEACTBEHHOTO OKPYKEHHA)Y,
«KIIIOYEBbIE BHYTPEHHHE (DaKTOPBI OPraHU3aLUI»,
«KOMIIOHEHTHI MaKPOOKPYKECHHUSD),
«OTPACIIbY.
2. Tlonb3ysichk ompeneNeHUsIMA MOHATHA B JIEBOM M IIPaBOM CTOJIOIE, YCTAaHOBUTE COOTHOIIEHHS W (WJIM) B3aUMOCBS3H MEXIY
HOHITHAMU 10 KQKI0H CTpOKe:
MUHHU-CTPATETUSI» MHCCHS,
CTpaTeruuecKue ey,
CTpaTernuecKre IPUOPHUTETHI,
CTpaTeruueckue 3aaadn,
TaKTHKa
CTpaTern4ecKuii IpuOpHUTET MHCCHS,
CTpaTeruuecKue Leiy,
CTpaTeruueckue 3aaadn,
OpTaHM3AIMOHHAS CTPYKTYpa
CTpaTern4ecKuii aHaIu3 MHCCHS,
MEPBUYHBIA CTPATETHUECKUH aHAN3,
cTpaTernyeckas npobiema,
CTpaTerus
cTparernieckas npodiaema MHCCHsI OpraHu3aluy,
eI,
cTparerus,
CTpaTernuecKue en
JIepeBo NpodIeM 1eTb,
CPEJCTBO,
MPUYHUHA,
CJIC/ICTBHE.
BHYTpEHHsS NpodieMa BHYTPEHHSS cpeJla OpraHu3aluy,
BHEIIHSS Cpelia OpraHu3anuH,
KOMIIETEHLIUSI PYKOBOJUTEILS
BHEIIHSIS NpodiiemMa BHYTPEHHSIS CpeJla OpraHu3aluH,
BHEIIHAA CpeJla OpraHu3anuy,
KOMITETEHIIUS PYKOBOTUTEILS
cTpaTernueckas 3ajgada MHCCHsI OpraHu3aluy,
CTpaTerdsi OpraHu3alu,
BHYTPEHH:IsI Ipo0iiema,
BHELIHsIS Tpodiema,
JIEpEBO CTPATErUUECKUX 33/1ad,
peanu3anms cTpaTeruu
JIEpEBO CTPATETHUECKUX 33712 MHCCHSI OpTraHu3aluy,
CTpaTerusi OpraHu3alyy,
JIEPEBO CTPATETHUYECKHX MPOOIIEM,
peanu3anms cTpaTeruu
oTpacib PBIHOK,
KOHKYPEHIIUS,
KOHKYpEHTHas cpea,
MPOU3BOACTBO MPOJYKTOB

3. OOBsicHUTE, IOUYEMY «MUHU-CTPATETHIO» MHOIA XapaKTePU3YIOT KaK «yIpPaBIeHYECKUl MOCT» OT CTpaTeruy OpraHU3alUH K ee
TaKTHYECKOH AeATENBHOCTH. B CBs3M ¢ 3THM MOsICHUTE aHTIHICKyIo a00peBuatypy « MOST».

4. HazoBuTe 1 KpaTKO OXapaKTEpU3yHTe METOIbI CTPATETNUECKOr0 aHaIM3a.

5. Onumure 10rUKy (MOZAENb, CXEMY) OCYIIECTBICHUS IPOOIEMHOr0 aHaIKu3a IIPpU pa3paboTKe CTPaTeruu.

6. HazoBute TpeGoBaHMs K IPaMOTHOH (hOPMYIHPOBKE YIIPaBIEHUECKOH IPOOIEMBI I IPOMILTIOCTPUPYITE X IPHUMEPAMH.

7. OOBsACHUTE pa3Iuyusl MEXKAY IPOOIEMON U CTpaTernyeckoi NpodaeMoi U IPOMLIIOCTPUPYHTE UX IPUMEpPaMU.

8. Bocnonb3oBaBmmch cHOPMYIMPOBAHHBIME BaMH MHCCHSAMHM M CTPAaTETMYECKUMHU ILIETAMH HECKOJIBKHX M3BECTHBIX BaM
OpraHm3anuil (3a1aHUS MO TeMe «MHCCHS M CTpaTeTHuecKue LeNn») cHOpMyIHpyHTe He MeHee 6 BHYTPEHHHX CTPATETMYECKUX
npo0JIeM Mo pealin3allii MUCCUH U CTPATErHYeCKUX Ieliel KaxXI0i U3 OpraHu3aiuii.

9. Ilpoananu3upyiiTe NOIy4eHHble MPOOIEMBI Ha INpeAMET IPUYMHHO-CIEACTBEHHBIX CBs3eH. YKaxuTe (eciu oOHapyxkaTcs)
POOJIEMBI-IPUYHHBI ¥ TPOOJIEMBI-CIICICTBUS.

10. JInsa ogHoOM M3 opraHu3alvil IPOCTPOITE HECKOIBKO BETBEH JepeBa BHYTPEHHHUX IPOOJEM, yKa3blBas NPOOIEMBbI-IPUUUHBl U
HpOOJIEMBI-CIIEICTBUSL.

11. Bocnonp3oBaBIIUCH CHOPMYIUPOBAHHBIMH BAMU MHCCHAMH M CTPAaTErMYECKUMU LEISIMU HECKOIbKMX H3BECTHBIX BaM
opraHu3anuii (3aJaHus IO TeMe «MHCCHS U CTPAaTerHIecKHe Lenn») chopMyIupyiTe He MeHee 6 BHEITHUX CTPATeTHYECKUX MpodieM
TI0 peaT3alii MACCHH M CTPATETHIECKHX [eliel Kaxxnoi n3 opranmsarmii. CopMymmpyiite mpoOIeMsl Tak, YTOOBI CpeIi HUX OBLIO
He MeHee 3 mpoOieM, CBS3aHHBIX C JajbHEH BHEIIHEH cpenoil, 1 He MeHee 3 MpoOieM, CBA3AHHBIX ¢ OMMKHEH BHeUIHEH cpenoif
COOTBETCTBYIOLIEH OpraHH3aLHH.
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12. IepeBeanTe (TeXHMYECKN) BHYTPEHHUE MTPOOIEMBI, CHOPMYINPOBAHHBIEC IPU BHIOJHEHUH 331aHHS 8 B CTpaTeTHYeCcKUe 3aJa4un
opranuzauuii. [Ipy HEBO3MOXKHOCTH TEXHHUUYECKOIO MEPeBoia MpodiieM B 3aJa4y, CHavYaja nepedopMyupyiTe mpodaeMbl, a 3aTeM
HepeBeaANTE UX B 33/1a9H.

13. IepeBenuTe (TEXHUUECKH) JIEPEBO BHYTPEHHHUX Mpo0seM, HOCTPOCHHOE IIPH BBHIIIOJIHEHUHU 3a/1aHus 9 B IePEeBO CTPATErHYECKUX
3a7a4 opranu3anuy. [Ipn HEBO3ZMOKHOCTH TEXHHUYECKOTO MepeBoja MmpolieM B 3amaun, CHavana nepeGopMyIupyiTe npodiemsl, a
3aTeM MePeBEANTE UX B 3aa4H.

14. TlepeBeure BHEMIHUE MPOOIEMBI, CHOPMYIMPOBAHHBIE TIPU BHINOJIHEHUN 3a1aHus 11 B cTpaTernueckue 3ajaui OpraHu3aluil u
(wnu) 3apaum BiusiHU. [Ipy nepeBojie yuuThIBaliTe 00€ BO3MOKHOCTH, OJJHAKO COXPAHSIHTE UYBCTBO PEaIbHOCTH.

15. Jlnsa ogHOM-ABYX OpraHM3auuii (1 peanu3aluy MIUCCHH U LieJeld KOTOPBIX Bl ()OPMYJIMPOBAIN CTpAaTErniecKue npoOiaeMbl U
3a7a4M) OCYILECTBUTE BBIOOP CTPATETHYECKUX NPHOPUTETOB MyTeM «0ObEANHEHMS» (BBIICTICHUS KPYIHBIX OJIOKOB) IMOTYYHBIINXCS
CTpaTEeTMYECKHX 3a/au.

16. Tpoananusupyiite HaOOp MONYYHBIIUXCS CTPATETHYECKUX MPUOPHTETOB M OXapaKTEPU3yWTE OCHOBAHHS MJISi BBIYJICHECHHS
JTAaHHOTO Habopa. ApryMEeHTUpPYHTE OCHOBAaHHS JJIS BBIICIICHUS MTOJTyYHBIIET0ocs Habopa MPpUOPUTETOB.

17. TIpou3BenuTe OLEHKY BaXHOCTH (TIEPBOOUEPEIHOCTH) PEANU3allUK Ka)XJIOTO U3 MONyYHBIIUXCSA MPHOPUTETOB. OOBACHUTE U
apryMEHTUPYHTE CBOIO OLICHKY.

18. TlepeuncnuTe KIOYEBbIC BHYTPeHHHE (DakTophl opraHuzaiuu. 3adUKCHPYHTE COCTaB BHYTPEHHEW Cpelbl OpraHU3aIl|H,
HoJyIeXXareil crparernieckomy ananuzy. KoHkperusupyiite conepikaHuie aHaau3a KaxI0ro U3 3JeMEHTOB.

19. Ha3zoBuTe OCHOBHBIC KOMIIOHEHTBHI MAaKpOOKPYKCHHS OpraHu3aiuu. 3aQUKCHUpYHTE COCTaB JdalbHEHl BHEIIHEH Cpejibl
OpraHu3anuy, NoAexaleil crparernueckoMy aHanuzy. Konkperusupyiite conepaHue aHalu3a KaKa0ro U3 KOMIIOHEHTOB.

20. OGBSCHHUTE JIOTHKY U COJICPYKAHNE aHAIN3a KOHKYPEHTHOW CPE/Ibl B OTPACIIH.

21. Bocronb30BaBIIMCH pe3yabTaTaMy BBINONHEHHU 3agaHuil 8-20, pa3paboTaliTe MUHH-CTPATETHIO Ui OJHOM HM3BecTHOW Bam
opranu3anuy. s 3Toro, 3aIKCHPOBAB MUCCHIO U CTPATETHIECKHE LIENU NIEPBOT0 YPOBHS:

. IPOBEAUTE aHAIU3 BHYTPEHHEH cpe/ibl OpraHu3aluy U chopMyIUPYHTE CTpaTeruueckue IpooieMsl;

. IPOBEAUTE aHAIU3 JalbHell U OIIVbKHEH BHEIIHeH cpebl opraHu3aiuu U copMyIupyinTe IpobIeMsl-yrpo3bl;

o HepeBeuTe IOIyYeHHbIE TPOOJIEMBI B IEPEBO OCHOBHBIX CTPATETHIECKUX 337124, BBIIEINB CTPATETHUECKIE IIPUOPUTETEL
22. IToAroToBbTE BHICTYIUICHUS 110 TEMaM:

o MuHH-cTpaTerns OpraHu3aIiH.

. IIpoOnemuslii aHamus3.

. AHanu3 BHYTpEHHEH cpeJibl OpraHU3aliH.

o AHaIM3 MaKpOOKpPYKEHHS OPTaHM3aIHH.

. AHanu3 cpejibl HEOCPEICTBEHHOTO OKPYKEHUS OpraHU3aIiu.

Paznen 3. BusHec-crpaterun
Jlexrmun Ne 2-3 (4 gaca)
busnec-cTparernn
Bomnpocs! u 3ananus:
1. IMpoaykToBO-MapKeTHHIOBasi cTpaTerus. [IOHATHE NPOIYKTOBO-MApKETHHIOBOW CTpareTrdd. [lepBHYHBIA YpOBEHBb
IPOIYKTOBO-MapKeTHHIOBOI1 cTpateruu. [Iponykroseiit npoduas. SWOT-ananu3 no npoaykry. VcecnenoBanus >KU3HEHHOTO LIUKJIA
npoaykra-toBapa. SNW-ananus no npoaykry. baszoseie konkypentasie crpateruu (BKC). BKC kak nacTpymeHT ctpareruu. [ aBHbIe
U OCHOBHBIE KOHKYpPEHTBI. BKC 110 KOHKpETHBIM IpoyKTaM. BTopuuHbIi ypoBeHb IPOIYKTOBO-MapKEeTHHIOBON CTpAaTEruu.
2. Pa3paboTka cTpaTeruii oTAeJIbHBIX OM3HECOB U HX cMcTeMbl. KopriopaTtuBHas cTpaTerys Kak CHCTeMa OM3HeC-CTPaTeTHu
U ux obecneueHus. busHec-cTpaTerus: TUMOBbIE BapUaHTHl U cuTyauuu. Cucrema OM3HEC-CTpaTeruy: TUIOBBIE MoJeIH. Monenb
BCG, Monens GE/McKinsey. Mogems ADL-LC. Crparerus cucTeMbl OU3HECOB M CTPAaTETHUECKas CHHEPTHSL.
3. OO0wast cTpaTerusi OPraHU3allMM KaK cucreMa crpaternii. Muoroo6pasue QyHKIUOHAIBHBIX cTpaTeruil. CTparerus
BHEITHEOKOHOMUYECKO# nestensHocTH. OpraHndHoe pa3BuTHe olmieil crpaternd. PazHooOpasme moaxomoB K pa3zpaboTke oOmien
cTpareruu. PazymHast 1octaTouHOCTB IpH pa3zpadoTke crpareruu. OpraHn4HOCTH 00IIel CTpaTeruy.
IpakTraeckue 3austes Ne 5-9 (10 gacos)
busnec-ctparerun

Bompocs! u 3ananHust:
1. laiiTe onpenesneHus NOHATHIH:
. «IIPOIYKTOBO-MAPKETHHIOBAsI CTPATETHSD),

«0ba3oBas koHkypenTHas crparerust (BKC)»,

«IPOTYKTOBBIH MPOYUIBY,

«TTaBHBIE KOHKYPEHTED»,

«OCHOBHBIC KOHKYPEHTBLY,

«OW3HEC-CTpaTerus»,

«(hyHKIHOHAIBHAS CTPATETUS»,

«IIPOU3BOJICTBEHHAS CTPATEIus»,

«CTpaTerus ynpapIeHHs IEPCOHATIOM,

«(puHaHCOBas cTpaTerusy,

«OPraHUYHOCTH CTPATETUM».
. YCcTaHOBUTE COOTHOILEHUS MEKAY NOHITUSIMU, BOCIOIB30BABUINCH COOTBETCTBYIOIIMMY OIPEAEICHUIMU:

MPOIYKTOBO-MapKETHHI0Basl CTPATer s,

6azoBas koHkypeHTtHas crparerus (bKC),

«OM3HEC-CTpaTEeTHUs»,

«QYHKIIMOHAIIbHASL CTPATETHsD),

e O o o LD e o o 0o 0o 0o 0o o o o
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«IIPOM3BOJICTBEHHAS CTPATETus»,
«cTparerus ynpaBJIeHHs IEPCOHATIOM,
«(punaHcoBas cTpaTerus,
«o011ast CTpaTerHs».
. YcTaHOBHTE COOTHOIIEHHE MEKIY 3TUMH NOHSATHSIMH, PACKPBIB COJEPKAHUE KaXIOTO.
MPOIYKTOBO-MapKETHHI0Basl CTPATETHs,
MIPOAYKT,
MIPOYKTOBO-MapKETHHIOBasl IIpOrpamMmma.
. Ha xakue ocHOBHBIE BOIPOCHI IOJDKHA OTBEYATH MPOTYKTOBO-MapKETHHIOBAs CTpaTerus?
. Ha npumMepax n3 Ou3HEC-NIPaKTHKU NPOUILTIOCTPUPYHTE pa3padOTKy HPOIyKTOBO-MapKETHHIOBOM CTpAaTETHH OpTaHU3aluii:
IIKOJIBI;
BY3a;
HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIIOIIEH IPON3BOACTBO TOBAPOB;
HEKOTOPOW KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIIOMIEH TPOMU3BOICTBO yCIYT;
. HEKOTOPOH KOMMEPUYECKOH CTPYKTYpbI, OCYIIECTBIAIONIEH PO3ZHUYHYIO (OIITOBYIO) TOPTOBIIIO.
6. HacTo TOBOPAT: «CTpaTerus HAUMHAETCs C KIaccu(uKaTopa MpoIyKTOB OpraHu3anuim». YTo Takoe «KIacCH(UKATOp 10 MPOIYKTY
— 1» u «knaccudukarop 1o npoaykry — 2»? Ha npumMepe HECKOIBKHUX MPOIYKTOB HECKOJIBKUX OpPraHu3alid (YUCTO KOMMEPUECKUX
Y COLMANbHON c(hephl) OTBETHTE HAa ITH BOIPOCHI, TO €CTh pa3paboTaiiTe epBUYHBIE MPOIYKTOBO-MapKETHHIOBBIE CTPATETHH.
7. Uto Taxkoe «IIpoyKTOBBIN poduib»? Onummre npoueaypy cTpaTeriieckoi paspaboTKu IPOLyKTOBOTO NPOGHIISL OpraHH3aLUH.
8*. OcymectBure neppuuHblii SWOT-aHanu3 1Mo OTACIbHBIM MPOAYKTaM:
IKOJIBI,
BY3a;
HEKOTOPOM KOMMEPUYECKOW CTPYKTYpPBI, OCYIIECTBISAIOIECH MPOU3BOJCTBO TOBAPOB;
HEKOTOPOH KOMMEPUYECKOH CTPYKTYpbI, OCYIIECTBIIAIOIEH IPOU3BOJICTBO YCIYT;
. HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIONICH POSHIIHYIO (OTITOBYIO) TOPTOBIIIO.
9. Kakum 00pa3oM IpH ONpeAeNICHUH [IPOLYKTOBOrO NPOoGuiIst HEOOXOJUMO YIUTHIBATh OLIEHKY IPONHIEHHOTO IIyTU U IIPOTHO3
Oymymieit TUHAMHKY XKH3HEHHOTO IIUKJIA PBIHKA KQKIOTO U3 MPOTYKTOB?
10*. OcymecrBure nepuuHbii SNW-aHanu3 1o oTIeIbHBIM IPOAYKTaM:

e 6 6 o6 L~ o 0o 0 e o o o

. IIKOJIBI;

. BY3a;

. HEKOTOPOH KOMMEPUYECKOU CTPYKTYpPHI, OCYILECTBIISIIOIIEH IPOU3BOACTBO TOBAPOB;

. HEKOTOPOU KOMMEPUYECKON CTPYKTYPBI, OCYLIECTBISAIOIIEH TPOU3BOACTBO YCIYT;

. HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIIIONIEH POSHUYHYIO (OTITOBYIO) TOPTOBIIIO.

11. CymectByer uyersipe BKC (6a30BbIX KOHKYPEHTHBIX CTPATETHIA), TPUYEM MO KOHKPETHOH OM3HEC-TTO3ULIUH MOKET BEIOUPATHCS
" TIPUMEHATHCS ToIbKo ogaa BKC:

CL — Cost Leadership Strategy Crparerus quaepcTBa Mo U3IepKKaM
D — Differentiation Strategy Crparerus quddepeHiramm
FCL — Focus Cost Leadership Strategy Crparerust pOKyCHPOBAHHOTO JIMJCPCTBA IO U3ICPIKKAM
FD — Focus Differentiation Strategy Crparerus poxycupoBanHoit auddepeHIpannm
Beibepure u obocHyiite omaHy u3 4erbipex BKC (6a30BBIX KOHKYPEHTHBIX CTPATErWii) HEKOTOPBIX TPAAUIHOHHBIX M HOBBIX
HPOYKTOB:
IIKOJIBI;
By3a,;

HEKOTOPOH KOMMEPUYECKOU CTPYKTYpPHI, OCYILECTBIISIOIENH IPON3BOACTBO TOBAPOB;

HEKOTOPOH KOMMEPUYECKON CTPYKTYpBI, OCYIIECTBIIAIOIEH IPOU3BOJICTBO YCIYT;

. HEKOTOPOH KOMMEPUYECKON CTPYKTYpbI, OCYIIECTBIIAOIEH PO3ZHUYHYIO (ONTOBYIO) TOPIOBIIIO.

12. KakuM 06pa3oM Ha OCHOBE pa3pabOTaHHBIX MIPOJYKTOBO-MapKETUHIOBBIX CTPAaTEruil pazpabaTsiBaeTcs 001Ias KOPIOpaTUBHASL
crpaterus? KakoB mopsijok pa3paboTKH M COOTHOIICHUE 00IIeH KOPIOPaTUBHOM CTPATETHH, CTPATETHIl OTAEIBHBIX OU3HECOB,
BCIIOMOTATENbHBIX (IEHTPAJIN30BaHHBIX) CTPATETHil?

13. Belgenure oTAebHbIE OU3HECH] (M HA30BUTE HEKOTOPBIE IPOM3BOAUMBIE MU IIPOLYKTHI), 4 TAKKE OOILEKOPIIOPATUBHOE
obecnieuenue (GpyHKIMOHATIBHBIE MM EHTPAIN30BaHHbIE BUJIBI AESTENFHOCTH) B!

. TEPPUTOPUATILHON cucTeMe 00pa3oBaHMus;

. BY3€;

. HEKOTOpPOW KOMMEPYECKOH CTPYKTYpe, OCYIIECTBIISAIONIEH MPOU3BOICTBO TOBAPOB;

. HEKOTOpPOW KOMMEPYECKOI CTPYKTYpe, OCYILECTBIISIOIIEH MPOU3BOICTBO YCIIYT;

. HEKOTOPOH KOMMEPUYECKON CTPYKTYpe, OCYLIECTBIIIONIEH PO3HUYHYIO (ONITOBYIO) TOPTOBIIIO.

14. ITogGepute NpUMEpHI U3 IEIOBON MPAKTUKH KOMMEPUECKUX U HEKOMMEPUYECKUX CTPYKTYP, WIUTIOCTPUPYIOLINE IPUBEACHHbIE
HIDKE TUITOBBIC OM3HEC-CTPATET Wi, KOTOPHIE, B CBOIO OYepe/ib, MOTYT OKa3aThCs 3((EKTHBHBIMA B ONIMCAHHBIX CHTYAIHSX.
Tunossle cTpareruu

Ne Haspanue LleneBoe Ha3HaueHUE (KIIIOYEBOE CTPATErMIECKOE YKA3aHUE)
n/n
1 IIpsimast uHTErpanus ITpuobperenne B COOCTBEHHOCTh MM YCTaHOBJICHHE IIOJHOTO KOHTPOJS Haj
JACTPUOBIOTOPCKOI! CEThIO
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2 OOpaTHast HHTErpaLust CrpemieHue HoIy4uTh B COOCTBEHHOCTD WJIM MO MOJHBIH KOHTPOJIb TOCTABIINKOB
CBIPBSI
3 T'opusoHTabHAs HHTErparys | CTpeMIICHHEe MONYYUTh B COOCTBEHHOCTh WJIM MOJ IIOJMHBEIH KOHTPONB CBOUX
KOHKYPEHTOB
4 3axBar phIHKA CTpeMIIcHIE YBEIHYHUTH JOJIF0 CBOETO MPOAYKTA Ha TPAIMIIMOHHBIX PHIHKAX
5 PasButne priHKa BriBeeHHe CBOETO MPOAYKTa HA PHIHOK B HOBBIX TeorpauiecKux paioHax
6 PasBuTHE IpOAYKTaA CTpeMIIcHHE YBEIHYNTh 00BEM Pean3aliy Yepes YIydIIeHuEe W MOAU(PHKAIIUIO
CBOETO MPOAYKTa
7 Konnentpuueckas Co3naHue HOBBIX IPOU3BOJICTB, COBIAAIONINX C MPOQHIEM OpraHU3aIiN
JIMBEPCU (UKL
8 KonrnomeparusHas OcBoeHne BBITYCKa HOBBIX IPOXYKTOB, HE COBHNAJAIOMIMX C TPaIUIHUOHHBIM
JIMBEPCU (UKL npo¢HIeM OpraHH3alUH
9 I'opusoHTaNIBHAS OcBoeHne BBITyCKa HOBBIX HEMPO(WIBHBIX MPOXYKTOB, HO VIS TPaAWULMOHHBIX
JBepcU(UKaIUS norpedutenei
10 CoemectHoe npennpusitie  |OObeIMHEHNUE C OPYrod KOMIIAHWEH AJisl TpOBeJeHUs paboT Haj CIEeHUATbHBIM
HPOSKTOM
11 Coxkpaienue PecTpykTypH3anusi ¢ LEIbI0 COKpAIICHHs M3JCpXkKeK IS OCTaHOBKH Mporiecca
naJicHusi 00beMa pean3alum
12 OtTOpKeHUE Ipoxaxa OTACNICHNS WIX YaCTH OpraHU3aLHU
13 JIukBumanus ITpoxaxa BceX aKTHBOB OpPraHU3aIluK
14  |KomOuHanus OpraHu3aiys OZHOBPEMCHHO OCYLIECTBISICT HE MEHEE JABYX PAa3HBIX THUIIOBBIX
Ou3HeC-cTpaTeruit
TunoBsle cutyanun
Ne Crparerus Curyanwust
/0
1 Ipsmas uaTETpaAIAS Korma BO3MOXHOCTH AWCTPHOBIOTOPOB OTPAaHWYEHBI B CMBICTE CO3MaHHS IS
OpraHHM3alliH CTPATETHYECKUX PEHMYIIECTB B KOHKYPEHTHOM 00pboe.
Korma opranmsanust KOHKYpHpPYeT B OBICTPOPACTYLICH OTpacid M OKUIAeTCs
HPOJOJDKEHHE PACIIPEHHS PHIHKOB COBITA.
Korza crabuinpHOCTS IPON3BOACTBA 0COOSHHO IIEHHA; 9TO CBA3AHO C TEM, YTO Yepe3
COOCTBEHHYIO CUCTEMY JUCTPUOYINHU JieTde NpecKa3blBaTh HOTPEOHOCTh PhIHKA.
2 OOpaTHas HHTETrpanus Korza nmocraBuivku opraHu3aliy JOPOTH, HECTOBOPYHMBEI MITH CITa0bL.
Korma opranusanus KOHKypUpPYeT B OBICTPOpACTyLIEH OTpacid U OXKUJAETCs
IIPOJIOJDKEHUE PACIIMPEHUS PHIHKOB COBITA.
Kor;:[a OopraHuzanys HY>XJacTCs B 6]>ICprlX IMOCTaBKaxX ChIpbs U MAaTCPHUAJIOB.
3 T'opuzonTansHas unTerpanus | Koraa opranusanust MOXKeT CTaTh MOHOIIOJIMCTOM B OIPEICIEHHOM PETHOHE.
Korma yBenmmuyeHume MacmraboB TPOW3BOACTBA  0OOecleuMBaeT OCHOBHEIC
CTpaTeruyecKkue NperMyIecTBa.
Korzma KOHKYpeHTBI TOMYCKAlOT OIIHOKH M3-32 HEJOCTATKa OIBITA YIIPaBJICHHS W
OTCYTCTBHS OCOOBIX PECYpPCOB, KOTOPBIMU PACHIONATraeT OpraHu3alusl.
4 3axBaT phIHKa Korza cyniecTByromye peIHKH He HACHIIIEHBI TPOIYKTOM OPTaHH3aLUH.
Korma Hopma moTpeOneHHs MNpOJyKTa OpraHu3ald Yy  TPaJUIHMOHHBIX
oTpeduTeNeil MOXKET CyIeCTBEHHO BO3PACTH.
Korma yBenmueHue MacmraboB — IPOU3BOACTBA  00CCHEUMBAET  OCHOBHBIE
CTpaTernyeckue NperMynIecTBa.
5 PasButHe prinka Korna nosiBnsitoTcst HOBbIE HEIOPOTHE HAlIS)KHBIE KaHAJIbI COBITA.
Korza opranusaiys o4eHb NpeycreBaeT B CBOeM OH3Hece.
Korpa cyiecTByrOT HOBbIE HenpopaOOTaHHbBIE WIIM HEHACBIIICHHBIE PBIHKH.
6 PazButue npogykra Korma opraHu3anusi KOHKYpUPYET B OTpacid, XapaKTepu3yIomieics ObICTPBIMH
TEXHOJIOTHYECKUMH U3MEHEHUSIMU.
KOF}Ia OCHOBHBIC KOHKYPCHTHI IIpeuiaratoT MPOAYKTBHI JYYHICTO Ka4dyeCTBa II0
CpaBHUMOMH IICHE.
KOF}Ia OopraHu3anus OTJIMYACTCA CBOUMHU Hay4YHO-UCCJICAOBATCIIbCKUMHU u
IPOEKTHBIMU BO3MOXKHOCTSIMH.
7 Konnentpuueckas Korma HOBble mpoduIbHBIE NPOAYKTHI MOTYT MpeAjaraTthCs Ha pPBIHKE II0
JMBEPCUPHKAIHS JOCTaTOYHO BHICOKUM KOHKYPEHTHBIM LIEHaM.
KOF}Ia TPpaAUIIMOHHBIC TPOAYKTBI HaXOOATCA B CTaAUUM YMUPAHUA TI0 HX
KHU3HEHHOMY IIUKITY.
Korna opranuszanus pacnonaraer CUIbHOM ynpaBieHUECKOH KOMaHI0M.
8 KonromeparuBHas Korza B 6a30B0#i OTpaciy MPOUCXOIUT EKETOIHOE CHIDKCHHE 00BEMOB PeaTu3anui
JuBepcUUKaIMS 1 IPUOBLIH.
Korza cyniecTByronye ppIHKH JUIsl MPOIYKTa OPTaHU3AIMHU Y)Ke CHIBHO HACHIIICHBI.
9 T'opusonTanbhas Korza no6aBieHne HOBBIX, HO B TO )K€ BpeMsl HENPODMILHBIX MPOIYKTOB MOTJIO ObI
JIMBEPCUPHKAIHS CYIIECTBEHHO YJIYUYIIUTD PEATH3aIHI0 TPATHIHOHHBIX.
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Korma  opraHmsaumst  KOHKYpHUPYeT B BBICOKOKOHKYPEHTHOH  W/MIIH
HEpa3BUBAIOLIECHCS OTPACIH.

Korna TpaauiMOHHBIE KaHAJIbl AMCTPHOYIIMA MOTYT OBITh HCIIOIb30BAHbI IS
IIPOJIBIKEHUSI HA PHIHOK HOBBIX IIPOJYKTOB.

10 ComectHoe mpeanpusitue  |Korma nBe wim Oojiee KOMIAHUM, CHENUATH3UPYIOIMXCS B Pa3HBIX OTPACIIX,
00BETUHSIOTCS, YTOOBI JOTIOJTHUTH IPYT APYTa.

Korza cyniecTByeT NOoTpeGHOCTh OBICTPOrO BHIBOA Ha PBIHOK HOBOIl TEXHOJIOTHH.
11 Coxpamenue Korza opranusamys SBIsSeTcs] OTHUM M3 CaMBIX CJIa0BIX KOHKYPEHTOB B OTPACIIH.
Korna xomnanusi HedpdekTHBHA, HU3KONPUOBLIbHA, UMEET MEPCOHAN C HU3KUM
CpeIHMM YPOBHEM TPYHOBOH NUCHHIUIMHBI U HCIBITHIBACT Ha cebe JaBlICHHE CO
CTOPOHBI aKIHOHEPOB.

Korma opranmsamms 0O JaHHOTO MOMEHTa pOCla Tak OBICTPO, YTO BO3HHKIA
HEOOX0IMMOCTh BHYTPEHHEH peopraHu3alivy.

12 OTtTopxKeHue Korpa ctpaterust cokpaieHust He prHeca xeyaeMoro 3¢ddexra.

Korma kakoe-To monpaszieiieHHe SBJISCTCS OTBETCTBCHHBIM 3a O0IIee MaJaHue
3¢ GEKTUBHOCTH OPTaHU3AIUH B [EJIOM.

Korma xakoe-To moapasneneHue IJIOXO KOPPECIOHAMPYET CO BCEH OCTaIbHON
KOMITaHUEH.

13 JlukBumanys Korma HUM cTparerus COKpamleHWs, HH CTpaTerds OTTOP)KEHHS He NIPHUBEIH K
KeJTaeMoMY pPe3yJbTaTy.

Korza aknnoHepsl KOMIAHUH MOTYT MUHUMH3HPOBATEH CBOH ITOTEPH ITyTEM MPOJaXKH
€¢ aKTHBOB.

15. Packpoiite cyrb mogenu BCG nist onpeznenenust 6usnec crpareruid. YTo U noyeMy He00X0AUMO MPEIIPUHUMATh B OTHOIICHUH
OM3HECOB, KOTOPBIE COTITACHO ITOM MOJETH OTHOCATCS K KATETOPHSM:

. «3BE3/;
. «JIOMHBIX KOPOBY;
. «TPYIHBIX JeTei;
. «cobak»?

16. TlpuBeuTe IpUMEpHI, HILTIOCTPUPYIOLIHE CIICIOBaHKUE / HE CIICIOBAHNE TAHHOH MOJICITN MIPHHSATHS CTPATETHUCCKUX PEIICHU B
Clrydasx:

TePPUTOPUATIBHON CHCTEMBI 00pa30BaHMs;

BY3a;

HEKOTOPOW KOMMEPYECKOH CTPYKTYPBI, OCYLIECTBISIONIEH NPOU3BOJCTBO TOBAPOB;

HEKOTOPOW KOMMEPUYECKO! CTPYKTYpPBI, OCYIIECTBIIAIONIEH TPOU3BOJICTBO YCIIYT;

. HEKOTOPOW KOMMEPYECKOH CTPYKTYPHI, OCYLICCTBISIONIEH POZHUYHYIO (ONTOBYIO) TOPTOBIIIO.

17. Packpoiite cyrp monenu GE / Mc Kinsey mis onpenenenus 6usHec crpareruii. UYto u mouemMy HE0OXOIMMO NPEINPUHUMATD B
OTHOIICHUU OU3HECOB, KOTOPBIE COTVIACHO STOW MOJEIH OTHOCATCS K KaTETOPHSIM:

TTo6emuTens Nel;

TTo6emurens No2;

TTo6emuTens Ne3;

IIpourpapmmii Nel;

IIpourpapmmit Ne2;

IIpourpasmmii Ne3;

IIpomerxxyrounsrii Nel;

IIpomesxyrounsrii Ne2;

. IIpomexyrounsit Ne3?

18. [IpuBeauTe MpUMEpHI, HILTIOCTPHPYIOLIHE CIeJOBaHUE / HE CIeJOBaHNE TaHHOH MO IPHHATHS CTPATEIHIECKUX PELICHHUH B
ClTyJasx:

TEPPUTOPUAIILHON CUCTEMbI 00pa30BaHMS;
BY3a;
HEKOTOPOH KOMMEPUYECKOU CTPYKTYPHI, OCYILIECTBISIIOIIEH TPOHU3BOJCTBO TOBAPOB;
HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIIAIONIEH IPOU3BOACTBO YCIYT;
. HEKOTOPOH KOMMEPUYECKON CTPYKTYpPbI, OCYIIECTBIAIONE PO3HIUYHYIO (OIITOBYIO) TOPTOBIIIO.
19*. Packpoiite cytb Momenn ADL / LC mis onpenenenns GusHec cTpareruii. Uto o6IIEro u B UeM ee MPUHIUIHAIBHOE OTINYHE OT
JIBYX MPEIBITYIINX MOIETei?
20. KakoBo cozepkaTelbHOE U MPOLECCyalbHOE COOTHOIIEHHE MEXIY CTPATerHsiMHU OT/AEIbHBIX OU3HECOB (OTAENbHBIMU OU3HEC-
CTpaTerusiMH) ¥ KOPIIOPATUBHOI cTpaTeruei?
21. B 4eM cMbICT CHHEpreTHIecKoro 3 (GeKTa Mpy CTPaTerndeckoM yIpaBJIeHUH (CTpaTerHnIecKoi CHHEePTHn)?
22. Kakwue emnie KpoMe Ha3BaHHBIX BhIIIE (PYHKIMOHAJIBHBIX aCIEKTOB OOIIeil cTpaTeruu (MpoxyKTOBO-MapKEeTHHIOBOM CTpATeTHH,
CTpaTeru YNpaBICHUS IEPCOHATIOM, MPOU3BOJCTBEHHON CTpaTernd, (HUHAHCOBOW CTpaTerMH) MOTYT HCIIOJIB30BAThCS B
cTpaTernueckoM MeHemkMenTe? [IpuBeaure KOHKpEeTHbIE MpUMEpbl. KakoBbI B3aMMOOTHOIICHUS MEXKLY STHMHU CTPATETUSIMU?

23. Kakue MpUHIUIIEI MOTYT HCITOJIB30BaThLCS IIPU pa3paboTKe 00MIel cTpaTeruy OpraHu3alimn?

24. OxapakTepusyiTe pecypcHBII MOAXO0J K MOCTpoeHHIo o0meil (kopmopaTuBHOH) crpaTteruu. [IpuBenure mpumepsl,
LTIOCTPUPYIOIINE OTINYHUS MEXKAY PECYPCHBIM U TPAAUIIMOHHBIM (DYHKIIHOHAIBbHO-CTPATETHYSCKUM TIOAXOI0M.
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25*. Ompenenutre ¥ packpoWTEe MPHUHIMII «Pa3yMHON [OCTATOYHOCTH» JJIsl CTpATeTHMH OpraHu3auuu. [IpuBeanTe MpHUMEpHI,
WUTIOCTPUPYIOIINE CIIEOBAHKE / HE CIEA0BAHHE dTOMY MPUHIUITY IS MaJlbIX, CPEIHUX, KPYIHBIX OpraHu3aluil, OpraHu3anui u3
pas3HbIX cdep OuzHeca, COIMAIBHOM Chephl.

26. YTo 03HaYAET CIOBOCOUCTAHHE «OPraHUYHOCTh cTpaTerun»? [IpuBenuTe npuMephl, WILTIOCTPUPYIONIHE 3TO OHSTHE.

27. TToAroTOBETE BBICTYILJICHHUS 110 TEMaM:

. ITpoayKTOBO-MapKETHHIOBAsI CTPATETHS.
. Paspabotka cTpareruii OTAeIbHBIX OU3HECOB M UX CHCTEMBI.
o OO01mas cTpaTerusi OpraHu3aliy Kak CHCTeMa CTpaTeruil.

Pa3nen 4. TlocTpoenne u peaiu3anus cTpaTeruu
Jlexuus Ne 4 (2 gaca)
OyHKIMOHATIBHBIE CTPATETUH
Bomnpocs! 1 3aganus:

1. IMpousBoncrBennas crparterusi. Cozaepkanue U (GHopMarhl MPOU3BOJICTBEHHON cTpaTerru. CTpareruss U TeXHHYECKas
nonutuka npennpusatis. CoBpeMeHHbIE TEHACHIIMH B BBIOOPE POU3BOACTBEHHBIX cTpareruii (ctparerun «IIpoaykr-CepBucy).
2. CtpaTternsi ynpasjeHusi mepconanom. Oco0oe 3HaYeHHE «CTpaTerHMu 4YenoBedeckoro (axropa». OCHOBHBIE BHABI

CTpaTeTMYECKUX peleHnid B o0nacTu ympasieHus mnepcoHana. CoOrjacoBaHHOCTh M OPraHWYHOCTb CTPATETHU  YIPaBIICHHS
MIEPCOHAIIOM.
3. ®uHaHcoBasi crpaterusi. Cozepxanue u Qopmarsl puHaHcoBoM cTpareruu. Crparermueckuil (MHaHCOBBIM OalaHC.
CoBpeMeHHbIC TCHICHIIUH B BBIOOPE (PUHAHCOBBIX CTPATETUH.

IMpaktuueckue 3anstus Ne 10-12 (6 yacos)

OyHKINOHATIBHBIE CTPATEIUH

Bomnpocs! u 3aganust:
1. KakoBo cOOTHOIIICHHE MEXTy OOIIIEei 1 MPOU3BOACTBEHHOM cTpaTeruii?
2. KakuM KpuTepusM I0JDKHBI COOTBETCTBOBATH LIEIM IIPOU3BOJICTBEHHOH cTpaTeruun?
3. Packpoiite conmepkaHie OCHOBHBIX MTO3UIIMIA MPOU3BOJCTBEHHON CTPATETHH:

1) IPOU3BOJCTBEHHBIE MOLIIHOCTH;

2) BepTHKAIbHAs MHTETPALIHS;

3) TEXHOJIOTHYECKUE MPOLECCHI;

4) Macmtal POM3BOICTBA TPAJUIIMOHHBIX ITPOTYKTOB;

5) Macital Npou3BOACTBA HOBBIX IPOAYKTOB;

6) WCIIOJIb30BaHUE MIPON3BOICTBEHHOTO IIEPCOHANIA;

7) yIIpaBJeHUE KaueCTBOM IIPOU3BOJICTBA;

8) MPOM3BOJICTBEHHAS HHPPACTPYKTYPA;

9) B3aHMOJICHCTBHE € MIOCTaBLUIUKAMU U JPYIMMH HapTHEPaMHU 110 KOOIEPALIH;

10) yIIpaBJIeHUE IPOU3BOACTBOM.

4. Pa3paboraiiTe 3CKH3 TPON3BOACTBEHHOM CTpaTETUH:

. BY3a;

. HEKOTOPOH KOMMEPUYECKOU CTPYKTYpPHI, OCYILECTBIISIIOIENH IPON3BOACTBO TOBAPOB;
. HEKOTOPOW KOMMEPUYECKO! CTPYKTYpPBI, OCYIIECTBIIAIONIEH TPOU3BOJICTBO YCIIYT;

. HEKOTOPOW KOMMEPUYECKO! CTPYKTYpPBI, OCYIIECTBISAIONIEH PO3HIYHYIO (OIITOBYIO) TOPTOBIIIO.

5. Kakyro rino6anbHyio TEHICHIUIO B COBPEMEHHBIX IPOU3BOICTBEHHBIX CTPATETUSIX, CBS3aHHBIX C IPOU3BOJCTBOM NIPOLYKTOB, BBl
MoykeTe Ha3BaTh? KakoBbI IPUYMHEI JaHHOW TeHaeHIun? [IpuBeanTe COOTBETCTBYIOLIHE TPUMEPHI U3 OU3HEC IIPAKTUKH.

6. OxapakTepu3yiTe MECTO CTpaTeruu YIpaBJIeHHUs IEPCOHATIOM B 00LIeH CTpaTeruu OpraHu3alum.

7. CnenuanucTsl yTBEP>KAAIOT, YTO CTPATErts YIPABICHUS IEPCOHANIOM CBOAUTCS K CUCTEME CTPATErHYECKUX PELICHUM, CBA3aHHBIX

0TOOpPOM, IPOJBIKEHHEM U PACCTAHOBKOH KaJIpoB;

OIICHKOM IOJIO’KEHUS YeI0BEKa B OpraHu3aliy;

CHCTEMOH BO3HArpakAeHus, oOecreurBaroiell aleKBaTHYI0 KOMIICHCAINIO, YeTKO 0003HAYEeHHBIC BHITOJbI M MOTHUBALIHIO
MOBE/ICHUS,

. Pa3BHUTHEM YIIPABJICHHS, CO3/IAIOIIET0 MEXaHH3MBbI TIOBBIIIEHHU S KBATH(UKAIUH U IPOIBIDKEHUS 10 CIIY>KeOHOH JIECTHHIIE.
Oxapakrepusyiite (packpoWTe) COAEpKaHHE KaXIOr0 M3 JAaHHBIX BHIOB CTPATEIMYECKUX DPELICHUH, CYNIECTBYIOLIME B HHUX
aJbTePHATHBBI.

8. Bocnonb30BaBIIMCH MpEIaraeMbiM HHKE OPMATOM, pa3paboTaiTe SCKU3HBIE MEPCOHAN-CTPATETHH U TPOTPAMMBI ACHCTBUI JUIS:
. BY3a;
[ ]
[ ]
[ ]

e o o O

HEKOTOPOW KOMMEPYECKOH CTPYKTYPBI, OCYHIECTBIIAIOIIEHN TPOU3BOJICTBO TOBAPOB;

HEKOTOPOH KOMMEPYECKOH CTPYKTYpBI, OCYIIECTBIAIOLIEH TPOU3BOACTBO YCIYT;

HEKOTOPOH KOMMepUECKOH CTPYKTYpBI, OCYIIECTBISIONIEH POSHIYHYIO (ONTOBYIO) TOPTOBIIO.
Bup pemenus Henu KonkpeTHble noanporpammsl 1eHcTBUi
Crpateruyeckue Takruueckue

1. Ot6op,
MIPOJIBIDKCHUE u
paccTaHOBKa KaJipoB
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9. OxapakrepusyiiTe MecTo (PMHAHCOBOW CTPATETHH B OOIIEH CTpaTETHH OpraHU3aIIHH.
10*. PaccMaTpuBasi CTpaTeruro Kak HEKOTOPOE NEPEBO LENeld U CuuTas MUCCUIO LEIbI0 «HYJIEBOIO YPOBHS», OXapaKTepU3yHTe
«(UHAHCOBYIO» COCTABISIONIYIO OOIIEH CTPATETuH, TO €CTh 3aAalTe XapaKTEePHCTHKH COOTBETCTBYIOIINX IieIel, HapuMep, epBOro,
BTOPOTr'0 ¥ TPEThero ypoBHeil. IIpuBeanTe npuMepsl IOCTAHOBKH TAKUX B3aUMOCBS3aHHBIX IieJIel TpeX ypOBHEN.
11. TocTaTouHO 4acTo B PUHAHCOBYIO CTPATETHIO BKIIFOYAIOTCS Pa3/ieiibl, KACAIOIIUECS:

peLIeHHi 10 ONTUMU3ALUU KOPIOPAaTUBHBIX (PMHAHCOB;

(hMHAHCOBO-NHBECTHIIMOHHON CTPaTETHy;

JIM3HHTa,

pelIeHui 110 onepalusaM ¢ COOCTBEHHBIMH LIEHHBIMU OyMaramu;

penieHuit o GUHAHCOBBIM PHIHKAM;

peLIeHH 110 CTPATErHUECKUM aJIbsHCaM;

pelIeHHH 10 BEHYYPHOMY KalluTaly;

peLIeHHi O MOTJIONMIEHHSX U CIUSHUAX.
OxapakrepusyiiTe (packpoiiTe) colepiKaHHe KaXKIAOro U3 JaHHBIX BO3MOXKHBIX Pa3fieloB (PMHAHCOBOW CTpaTeruu, NPHUBEAUTE
HPUMEPBI, WUTIOCTPUPYIOIINE UX.
12. Yro npexacrasisieT coboil «crpaTernyeckuit 6anancy»? Kakumu cioco6amu oH cTpouTcs?
13*. CoBpemeHHbIE (PUHAHCOBBIC CTPATETUH MPEYCMATPUBAIOT CHCTEMHOE Pa3BUTHE TPEX HANIPABJICHHUH JCSITEIBHOCTH:

. TIOJTHOIICHHBIH ()UHAHCOBBIH CEPBHC BCEX MPOGIIBHBIX OM3HECOB, CO3AIOIINX U PEATH3YIONINX MTPOIYKT OPraHH3aIiH;
. 3¢ deKTHBHBIN (PUHAHCOBBIM OH3HEC HA BPEMEHHO CBOOOIHBIX CPEIICTBAX OPraHU3aAINH;
. OTHOCHUTEIIFHO CaMOCTOSITEIbHBIC (PUHAHCOBBIE OM3HECHI, OCYIIECTBIISIEMbIC CUCTEMON JOYePHHUX W/HIH adPUIMpoBaHHBIX

(hupm opraHuzanuu.

IosicHUTE CMBICH KXKA0H U3 HA3BaHHBIX COCTABJIAIOMUX (pUHAHCOBOM cTpaTeruu. Kakue U3 JaHHBIX HalpaBJICHUH NeATeIbHOCTH
CETOJTHS PeaibHO pealli3yIoT poccuiickue OusHec-cTpykTypbi? [IpuBeaure npuMepsl.

14. IToAroToBbTE BHICTYIUICHUS 110 TEMaM:

. TIpou3sBocTBEHHAs CTpaTETHsL.
. Crparerust ynpaBjeHHs [1€PCOHATIOM.
. ®duHaHCOBas CTpaTeTusl.

[IpakTnuaeckoe 3ansTae Ne 13 (2 gaca)
Peanuzanus crparerun

Bompock! u 3amanwst:
1. Ilepeyncnute mark, KOTOpbIE JOKEH OCYILECTBUTh MEHEKMEHT OPraHU3aLuu IIPH 3aIllycKe cTpaTeruu. Packpoiite conepkanue
KaXK/10TO 11ara.
2. B mporiecce peanu3alniy CTpaTeruy OCYIIECTBISETCS €€ KOPPEKLUs, TO €CTh B CTPATETHIO BHOCATCS ONpeeieHHble n3MeHeHus. K
KaKMM JIBYM BHJaM MOYKHO OTHECTH BCe M3MEHEHHs cTpaTeruu. IIpuBenure mpumepsl.
3. ChopmynupyiiTe OTIMUUS IpOLIECCa Pealn3alliy CTPATEeruy U MPOLEcca BBINOIHEHHS JOJITOCPOUHOro IUIaHa.
4. OCHOBHBIM 3JIEMEHTOM B IMPOILECCE pPEAIM3allMi CTPATerMy SIBIIETCA 3Tall CTpaTermyeckux u3MeHeHuil. llepeuumcnure u
OXapaKTepU3yHTe OCHOBHBIE OJIOKH CTPATETHUECKIX M3MEHEHHH.
5. K ocHOBHBIM 0051aCTSIM CTpaTErn4eCKUX N3MEHEHUI 0OBIYHO OTHOCAT CIEYIOIINE:
. UH()OPMHUPOBAHUE U MOTHBALMS [IEPCOHANA,;
JUJIEPCTBO U CTHIIb MEHE/KMEHTA,
0a30BbIE LICHHOCTH U KOPIIOPATUBHAS KYJIbTYPA;
CTPYKTYpBI: OpPraHU3allMOHHAs, yIIpaBJieHUeCKas U T.11.;
(mHAHCHMpPOBaHHE W MHOE PECYPCHOE 00ecedeHHe;
. KOMIIETCHLIMS ¥ HaBBIKH.
JlaiiTe XapaKTEpUCTHKY JESTEIBHOCTH MEHE/DKMEHTa MO KaXKAOH M3 TEePEUUCICHHBIX O0JacTell CTPaTern4ecKuX H3MEHEHHH.
IIpuBenure npuMeps! U3 OM3HEC-TIPAKTHKH (KaK MOJIOKUTEIbHBIC, TAK U OTPHULIATEIIbHBIE).
6. OxapakTepu3yiiTe NOHATHE «KJIIOUEBOE CTPATETMYEeCKOE H3MEHEHHE» B CpPaBHEHHHM C «OCHOBHBIMH CTpPaTETHYECKHUMHU
U3MeHEeHusIMny. [IpuBeuTe npuMepsl U3 «OU3HEC-IIPAKTUKI, HILTIOCTPUPYIOLINE KIIIOUEBbIE CTPATETHUECKUE H3MEHEHHUS.
7. XapakTepHusys COBOKYIHOCTh CTPATE€TMUECKHX H3MEHEHWH OpraHH3alH, 4acTO TOBOPAT O HEOOXOOMMOCTH JOOHMBAaTHCS HX
oprannuHocTH. Ha3oBuTe U packpoiiTe OCHOBHBIE IPU3HAKU «OPTaHUYHOCTH CTPATETHUECKUX U3MeHEeHUi». [IpuBeaure npumeps! U3
OM3HEeC-TIPaKTHKH, HIUTIOCTPUPYIOIUE 3TH IPU3HAKH.
8. CymecTByIOT pa3jIn4Hble MOAXObI K YIPABICHHUIO IPOLIECCOM peallM3allii CTPaTeruuecKux u3MeHeHnd. Cpean HUX BBIIENSAIOT
CJICAYIOIINE TTOAXOAbI (IO TIO3UIMH TOI-MEHEIKepa):
KOMaHHMD;
KOHTpOJIEp;
napTHep;
KyJIbTYPHBIH HIEP;
BOCIIUTATENb YEMIIHOHOB.
Packpoiite conepkaHue KaxI0ro Mmojaxoa I0 cXeMme: Ha3BaHHWEe — KpaTKas XapaKTepHCTHKa — TJIaBHas Ipoldiiema, perraemasi TOIl-
MEHEPKEPOM, — KIII0U€eBasi pOJib TOII-MEHEKEpa B OpraHU3aliHy.
9. Kakue nx Ha3BaHHBIX B NPEIbIIYIIEM 3adaHUH [TOJIX0/I0B SBISIOTCA B OU3HEC-TIPAKTUKE KOHKPETHBIX OPTraHU3aIlUH «JTyIITUMI» U
«XyIOIUMU»? APryMEHTHPYHTE CBOIO MO3ULIUIO U IPUBEAUTE IPHUMEPBI.
10. Kaxue 13 Ha3BaHHBIX B 337aHUU § MTOJIX0/I0B MOKHO pacCMaTpUBATh B KAYECTBE OPUEHTUPA, K KOTOPOMY HEOOXOIMMO CTPEMUTCS
B YIIPaBJICHUH nporieccoM peanusanun? Jlalite 000CHOBaHHE CBOEMY BbIOOPY M 0XapaKTEepU3YITe 3TH MOAXObI 00JIee AeTaIbHO.
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11. B mporpamMy KOHKPETHBIX ICHCTBHI MO peanu3auuu crparerun M.AHcodd npeanmaraet BKIOYATH CIEAYIONIUE OJOKU
MEPONPHUATHI WIIH MOJIPOTPaMMBbI:
CO3/1aHHE «CTapTOBOM IUIOIAAKY;
IUIAHUPOBAHUE IMPOIecca U3MEHEHHH;
000cOo0IeHNe U 3aIUTa CTPATETHIECKUX H3MEHEHHH OT KOH(MIUKTOB ¢ TAKTHYECKUMH IPOLIECCaMU;
IUIAHUPOBAHUE IPOIIecca BHEAPEHUS CTPATErMYeCKUX U3MEHEHHUH;
MHCTUTYIMAJIN3alKsl HOBOM o01el cTpareruy;
OCYILECTBIICHHE a/ICKBATHOTO PearupoBaHusL.
Packpoiite conepxanue Kaxaoro 0JI0Ka Wi MOAIPOrpaMMBbl, TO €CTh HA30BUTE KOHKPETHBIE JCHCTBHSI, O3BOJISIONINE PEaTU30BaTh
JTAHHOE HAlpaBJICHHE pealn3alii HW3MeHeHui. JlaliTe 00OCHOBaHHE BKIIIOYCHHUIO JaHHBIX ICUCTBHMA. [IpUBEIUTE KOHKpPETHBIC
IpUMephl U3 OU3HEC-TIPAKTUKH.
12. O6ocHyiiTe HEOOXOIMMOCTh U3MEHEHHUS U MECTO M3MEHEHHU S OPTraHU3aIl[HOHHOM CTPYKTYPBI B TIPOLIECCE pa3pabOTKH / peaiu3aiun
CTpaTerHu.
13. TlpuBeaute mpuMepbl W3 OWU3HEC-NIPAKTUKU, WUTIOCTPUPYIOIIUE CO3JaHHE OPTraHM3allMOHHOW CTPYKTYpBI, SBJISIOIICHCS
WHCTPYMEHTOM peai3alliy CTPATETHH.
14. TlpuBemure mnpuMepbl U3 OW3HEC-TPAKTUKH, WIIIOCTPUPYIOMINE TPYAHOCTH B peajH3alll CTPaTerud, OOyCIOBICHHBIE
COIPOTHBIICHUEM YCTapeBLIeH OPraHN3aMOHHON CTPYKTYPHI.
15. TlpemioxuTe onpeaesieHne CTPaTernieckoro KOHTPOJUTMHTA U PACKPOMTE 3TO MOHITHE Yepe3 ACTATU3aIMI0 (yHKIUI.
16. CpaBHUTE TAKTHYECKUH KOHTPOJUIMHT U CTPATETHYECKHH KOHTPOJUTHHT, BOCIIOJIb30BABIIUCH CXEMOM: Cpefia — BU YIPaBJICHUS —
LeNu — 33/1a4H.
17. IloAroToBbTE BHICTYIUIEHUS IO TEMaM:

. OCHOBHBIE 3Talbl HUKJIA PEATU3alUH CTPATETHH.

. Crparernyeckue U3MEHEHHUSI.

. Crparerusi 1 OpraHM3alMOHHAs CTPYKTYpa.

. VYnpasiieHHe IPOLECCOM pean3aly CTPATerHYeCKUX H3MEHEHUH.

5.2. Conep:xanne caMOCTONATEIbLHOH PaGoThl O AW CHHUILJIMHE (MOAYJIIO)
Coaep:xaHue 00513aTeJIbHOI CAMOCTOATEILHOH PadoThl N0 TUCHHUILINHE

Ne n/m TeMbl IMCHUIIMHBI Conep:xaHne caMOCTOSITEJbHONH PaGoThI IIpoayKThl e TeIbHOCTH
1 BBezneHnue B cTpaTeruueckuit 3aganus U3 nocoOus Mo pasziely BeinosnHeHHbIe 3a1aHUs
MEHEJDKMEHT
2 CrpaTerndyeckuii aHaumus 3aganus U3 nocoOus Mo paszeny BbInosHeHHbIE 3a/1aHus
3 Muccus U CTpaTeruueckue LHenu 3aganus U3 nocoOus Mo pasjeny BbInosHeHHbIE 3a/1aHus
4 dusocodus u 3PPEKTUBHOCTD 3amaHus U3 MOCOOUS TI0 paseny BerInoHEHHBIC 33 JaHUS
5 Pa3paboTka MUHH-CTpaTErHu 3aganus U3 MocoOus o paszeny Beinonuenssle 3aganus
6 busnec-crparerun 3agaHus U3 MOCOOHs TI0 pa3leny BrimonneHHble 3aganus
Keiicbt
7 Pa3paboTka QpyHKIMOHATIBHBIX 3agaHus U3 MOCOOHs TI0 pa3leny BrimonnenHble 3aganus
cTpaTeru Keiicbt
8 Peanuzanus ctpateruu 3aganus U3 MocoOus 1o pas3lieny Boimonnenssle 3aganus
Ketico
Coaep:xkaHue caMOCTOSITETbHOH PaGoThl MO AUCHHUILJIMHE HA BHIOOP
Ne n/m | TeMbl JUCHHMILIHHBI Copep:kaHue cCaMOCTOATEIbHOM padoThI | IIpoayKThI 1esATEILHOCTH
1 Brenenue B cTpaTernyeckuit 3amaHus U3 MOcoOHs Mo pasJielny co BrinonnenHsle 3a1aHUs CO
MEHEDKMEHT 3BE310YKaMHU 3BE3/10YKaMH
2 Crparerndyeckuii aHaius 3amgaHus U3 MOCOOHS 110 pa3aery co BerimonHeHHbIe 3a71aHus CO
3BE3JJ0UKAMHU 3BE30UKaMHU
3 Muccus u cTpaTernueckue nesnu 3amgaHus U3 MOCOOHS 110 Pa3fesy co BerimonHeHHbIe 3a71aHus CO
3BE3JJ0UKAMHU 3BE30UKaMHU
4 dunocodust u 3hHeKTHBHOCTD 3amgaHus U3 MOCOOHS 110 pa3aery co BerimonHeHHbIe 3a71aHus CO
CTPATCrMICCKOro MCHCDKMCHTA 3BE3J04YKaMU 3BC3J0YKaMH
5 Pa3paboTka MUHHU-CTpAaTErHU He npenycmoTpeHns!
6 busnec-crpaterun 3agaHus U3 NOcOOUs 10 pa3fely co BeinonaHeHHbIE 3aJaHUs CO
3BE3J0UYKAMHU 3BE30YKaAMHU
7 Pa3paboTka QyHKIHOHATEHEIX 3agaHus U3 MOCOOUs 10 pa3iely co BeinonaHeHHbIE 3aJaHUS CO
CTpaTeFI/Iﬁ 3BC3J04YKaMU 3BC3J0YKaMH
8 Peanuzanus crpateruun He npenycmMoTpeHs!

5.3.06pa3oBaTteibHbIE TEXHOJIOTHHU
IIpn opranusanum wH3y4YeHUs OUCHUIUIMHBI OyOyT HCIOJB30BaHBl ClEAyIOIMe O00pa3oBaTElIbHbIE TEXHOJOTHH: TEXHOJIOTHS
OpTaHU3aIAU CAMOCTOSTEIBHON pabOThI, TEXHOJIOTHHU IPYMIOBON TUCKYCCHH, HHTEPAKTHBHBIC TEXHOJOTHH

5.4. Texyumii KOHTPO.1b, IPOMEKYTOUYHbII KOHTPO./1b U IPOMEKYTOUHASL aTTeCTALMS
bannbHO-pedTHHTOBas KapTa AUCHUILIMHEI 0(hOopMIIeHa KaK MPHIOKEHHE K paboueil mporpaMMe JUCIUILIINHEIL.
DoHJ OLIEHOUHBIX CPEJCTB UL IPOBEACHUS IPOMEXKYTOUHON aTTecTallul 00y4aroIUXCs 0 JUCHUILINHE 0()OPMIIEH OTAEIbHBIM
JIOKYMCHTOM.

| 6. YHAEBHO-METO/MYECKOE U THOOPMAIIMOHHOE OBECIIEYEHHE
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Hanpasnenue noaroroku: 38.03.01 Dxonomuka u 38.03.02 MeHeKMEHT
Hamnpagiennocts (npoduib): « DHHAHCOBBII MEHEKMEHT)»
PaGouast nporpamMma JUCHUILITHHBI «OCHOBBI CTPATETHYECKOT0 MCHEDKMEHTa
Jlara oOparieHust K 3JIeKTPOHHBIM YUeOHBIM U3IAHUSM, JJICKTPOHHBIM 00pa30BaTeIbHBIM pecypcaM, COBPEMEHHBIM 0a3aM JaHHBIX U
“H()OPMALMOHHBIM CIIPaBOYHBIM CUCTEMAaM COBIAJAET C AAaTOH yTBEpKAEHUs paboueil IporpaMMbl

6.1. Pexomenyemasi 1urepatypa

6.1.1. OcHOBHas JUTEpPaTypa

ABTODBI, 3armasue W3natenscTBo, roj
COCTAaBUTENHN

JI1.1 Kucenes A.A. |OcHoBBI CTPaTEruIecKoro MEHEIKMEHTa u cymHuocts| Mocksa ; bepnun : {upekt-
CTPaTeruuecKoro IIAHUPOBAHUS B OpPraHU3aIMAX ;| YUeOHHK Menua, 2020
https://biblioclub.ru/index.php?page=book&id=599192

J1.2 EmenbsHoBa |CTpaTerndeckuil MEHEDKMEHT : ydeOHOe Iocobue Tomck : Db Konrent, 2015

E.A. https://biblioclub.ru/index.php?page=book&id=480631
JI1.3 Oumman JILU. |OcHOBBI cTpaTernaeckoro MEHeKMEHTa: MPAKTHKYM Camapa : UzparensctBo CI'CITY,
clck.ru/33hQvU 2018
6.1.2. lonoJiHuTebHAS JIUTEpaTypa
ABTODBI, 3armasue W3natenscTBo, roj
COCTAaBUTENHN
JI2.1 |JleBymkuna C.B. |Ctparernyeckuii MEHEXKMEHT : yueOHOE ocoOue Crapomnodns : Cexsoiis, 2017
https://biblioclub.ru/index.php?page=book&id=485035

JI12.2 |donros A.N. Crparern4eckuii MEHEKMEHT : yueOHOE TTocoOHe Mockga : @nunara, 2016
https://biblioclub.ru/index.php?page=book&id=83145

JI2.3 |KyzuenoB b.T. |Crparerndyeckuii MEHEDKMEHT : yueOHOE ocoOue Mocksa : IOnuTH, 2017
https://biblioclub.ru/index.php?page=book red&id=683168

J12.4 |(ITanoB A.1. CrpaTernueckuit MEHEPKMEHT : yueOHoe 1nocobue Mocksa : IOnury, 2017
https://biblioclub.ru/index.php?page=book red&id=691956

6.2 IlepeyeHb MpOrpaMMHOro odecreveHust
- Acrobat reader DC
- Dr.Web Desktop security, Dr.Web Server security

- GIMP
- Moii oduc, cepBucsl Aunexc 360 nist o6pazoBanus (mouta, Aunexc Auck, SAunexc Texemoct, Annexc nokymentsl, Kanennapp)
- MHoroyHKIHOHAIBHBIN cepBrc oOMeHa nHdopmarmeii Max
- Apxusarop 7-Zip
- bpaysep Snnekc 11 opranuzanui
6.3 [lepeuenb MHGOPMALMOHHBIX CIPABOYHBIX CHCTEM, PO ecCHOHAIbHBIX 623 JAHHBIX
- OBC «YHuBepcuTeTCKas OMOINOTEKA OHJIANHY
- ba3el nanseIx Springer eBooks

7. MATEPUAJIBHO-TEXHUYECKOE OBECINEYEHHWE JUCHUITIJIMHBI (MOJYJISI)
7.1|HanmeHoBaHME CIIENUATILHOTO IIOMEIIEHHS: YueOHast ayAUTOPUS IS IPOBECHUS IPAKTUIECKUX 3aHATUH, TPYIIIOBBIX
KOHCYJIbTalW i, MHANBUIYaTbHBIX KOHCYJIBTAINN, TEKYIIEr0 KOHTPOJIS, MPOMEXKYTOUHON aTTeCTallu, YueOHast ayAuTOPHSL.
OcHaieHHOCTb: MenoBas focka-1mt., KommnekT yue6Ho# MeGeny, HOyTOyK, IPOEKLIIHOHHOE 000pyJ0BaHHE
(MyJIBTUMEIMIHBIA IPOEKTOP M SKPaH).
7.2|HanmeHOBaHHE CIIENUATLHOTO TIOMEIIECHHS: IIOMEIIEHUE TSl CAMOCTOATENIbHON padoTsl, UnTanbHeli 3a1. OCHANIEHHOCTS:
[MK-4mt. ¢ BO3MOXHOCTBIO MOJKIIOYECHNUS K ceTH « HTepHeT» 1 00ecredeHneM JOCTyIa B JIEKTPOHHYIO HH(POPMALIMOHHO-
oOpazosatenbhyto cpeny CI'CITY, ITuceMmennslit cron-4 wr., [Tapra-2 mir.

8. METOAUYECKHE YKA3ZAHMA IO OCBOEHUIO JUCHUIIJIMHBI (MOYJIS)

PaboTa Hax TEOPETHUECKIM MaTEPHAIOM IIPOUCXOINUT KPATKO, CXEMATHYHO, MTOCNIEJ0BATEIFHO (PUKCHPOBATH OCHOBHBIC MOJIOKEHHS,
BBIBOJBI, (DOPMYIMPOBKH, 0000IEHNUS; TOMEUaTh BaXKHBIE MBICIIH, BBIAENATH KIIOYEBBIE CIOBA, TEPMHUHBL [IpoBepka TEpMUHOB,
MOHATUH ¢ MOMOLIBIO SHUUKIIONEIUH, CIOBapel, CIPaBOYHUKOB C BBIIICHIBAHUEM TOJKOBAHUM B TeTpaab. O003HAUUTH BOIPOCHL,
TEPMHHBI, MaTepual, KOTOPHIH BBI3BIBACT TPYIHOCTH, IOMETUTD U IOMBLITAThCS HAWTH OTBET B peKOMeHAyeMoil quteparype. Eciu
CaMOCTOSATENBHO He yHaeTcs pa300paThcs B MaTeprale, Heo0X0JuMo chOPMYITHPOBATE BOIPOC U 331aTh IIPEIOIaBaTEINIo.
IIpopaboTka paboueil mporpaMMbl AWUCLHUIUIMHBL, yIessis ocoboe BHMMaHHE LEIsIM M 3a7adaM, CTPYKTYpe H COAEPIKAHHIO
JucuuiuinHbl. KOHCHEKTUpOBaHME HCTOYHUKOB, HNOATOTOBKA OTBETOB K KOHTPOJIBHBIM BOINPOCAM, IPOCMOTP PEKOMEHAYeMOi
JUTEepaTyphl, padoTa ¢ HHGOPMALMOHHBIMU HCTOYHHKAMH B Pa3HBIX GopMmarax.

Taxke B Ipoliecce U3y4eHUs JUCHUIUIMHBI METOANYECKHE PEKOMEHAALMU MOT'YT ObITh M3/aHbl OTAEIbHBIM JOKYMEHTOM.
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Hanpasnenue noaroroku: 38.03.01 Dxonomuka u 38.03.02 MeHeKMEHT

Hamnpasnernocts (mpodus): « PHHAHCOBEIA MEHEIKMEHT»

PaGouas nporpamMma JuCHUIIIIMHBI «OCHOBBI CTPATETUYECKOI0 MECHEVKMEHTa»

BaJ'IJ'ILHO-pefITPIHFOBaSI KapTa JUCHUIIIINHBI «OCHOBBI CTPATErN4CCKOr0 MEHCPKMEHTA B CEPBUCE»

Kypc 4 Cemectp 7

IIpunoxxenne

Bun xonTpons

MuHauMansHOE
KOJIMYECTBO 0ajioB

MakcuManabHOE KOJMYECTBO 0ajIoB

HaumeHoBaHMe pasaeJia: «OCHOBHBIE MIOHATHS CTPATErHI€CKOro MEHEeI>KMEHTa»

Texymmidi KOHTPOJIb IO pa3eny: 0 8
1 AynutopHas pabota 0 0
2 CamocrosrenbHas paboTa  (cHnenuanbHble 00s3aTeNnbHbIE (POPMBI) OTJEIBHO HE OLICHUBAETCS 0 0
3 CamocrosrenbHas pabora (crenuaibHble OpPMBI Ha BEIOOD) 0 8
KOHTpOJIBHOE MEPOTIPUSTHE 110 Pa3fielry 0 17
ITpoMeKyTOYHBIH KOHTPOJIb 0 25
HanmeHoBaHue pa3nesia: «Pa3paboTka MUHI-CTpaTernm»
Texynuii KOHTPOIIb 1O pa3feny: 0 20
1 AynutopHas paboTa He NpeayCMOTpeHa 0 0
2 CamocrosrenbHas paboTa  (crenuanabHble 00s3aTeNbHbIe (OPMBI) 12 20
IHpumeuanue: Eciu oyenka obyuaiowezocs 3a
Kypcosou npoekm menvuie 12 6annos, mo e2o
BbINONIHEHUE He 3aYUMblAemcsl, U 3a pazoen
obyuarowutics nabupaem 0 6annos.
Hegvinonnenue npoexma agmomamuuecku
eneuem 3a coboil Hey008NeMEOPUMENLHYIO
OYEHKY NO QUCYyUunIune.
3 CamocrosTenbHas pabora (crenuaibHbie JOPMBI Ha BBIOOP) HE MPETYCMOTPEHA 0 0
KoHTpospHOE MEpOnIpHUATHE 0 pa3liesly He MPETyCMOTPEHO 0 0
ITpoMeKyTOYHBIH KOHTPOJIb 12 20
HaumenoBanmue pasnena: «busnec-crparerum»
Texymmidi KOHTPOJIb MO pa3eny: 0 6
1 AynutopHas pabota 0 3
2 CamocrosrenpHasi pabora (cneuuasbHble 00s3aTesibHbIe POPMBI) OTAEIBbHAS OI[EHKA HE MTPEeyCMOTpEHa 0 0
3 CamocrosTenbHast pabora (crienuaibHble GOPMbI Ha BEIOOD) 0 3
KoHTponbHOE MeponpHsITHE 110 pa3aeity 6 (no nepsomy 24
3a0aHuio) Ipumeyanue: ecnu obyyarowuiics ne
6 (no emopomy CHpagnaemcs ¢ KOHMpPOIbHLIM MEPONPUATNUEM,
3a0aHuio) mo HabpanHble 8 PAMKAX MeEKYUe20 KOHMpPOos
0anbl He YUUmblearmcs
ITpoMeXyTOUHBIH KOHTPOJIb 12 30
HaumeHoBaHnue pa3nena: «IlocTtpoeHne U peaju3anus CTpaTernuny
Texynwid KOHTPOIb 1O pa3feny: 0 5
1 AynutopHas pabota 0 3
2 CamocrosrenbpHas pabota (crienuasibHble 00s3aTesibHbIe JOPMBI) OTACTIBbHAS OI[EHKA HE ITPEeyCMOTPEHa 0 0
3 CamocrosrenpHast pabora (cnenuaibHble OpPMBI Ha BEIOOD) 0 2
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Hanpasnenue noaroroku: 38.03.01 Dxonomuka u 38.03.02 MeHeKMEHT
HanpasnenHocts (npoduiis): «OUHAHCOBBII MEHEKMEHTY
Pa6ouas nporpamMma AUCIUIIHHBL «OCHOBBI CTPAaTErHYECKOr0 MEHEDKMEHTA)

KoHTpoabpHOE MEPOTIPUATHE IO Pa3eiy 5 (no nepsomy 20
3a0anuro) Ipumeuanue: ecniu obyuarowutics He
5 (no emopomy CNpaensemcsi ¢ KOHMPOIbHLIM MePOnpUSIMUeM,
3a0anuro) mo HabpaHHble 8 PAMKAX MEKYe20 KOHMPOIs
banbl He YUumulearmcs

ITpoMexxyTOUHBIN KOHTPOJIb 10 25
ITpoMexyTOYHas aTTeCTalus 56 100
Hroro: 56 100

Bun konTpons

[Ipumeps! 3ananuii, KpUTEPUN OLIEHKH U
KOJIMYECTBO 0alIoB

TeMsl 11 U3y4eHHs: 1 00pa30BaTeNbHbIE PE3YIbTATHI

TeKyIIII/lﬁ KOHTPOJIb 110 pasaenay «OCHOBHBIE OHSATHS CTPATErHIeCKoOro

MCHC/I)KMCHTA)

3

CamocTosTenbHas
pabota (Ha BEIOOD)

IlepeyeHb TakMX 3aJaHUl TPHBEICH B
pazmenme «Moxyne  1»  mocobust s
CaMOCTOSITETIbHON  paboThl  00Yy4aIOIUXCSI

(3amaHus OTMEUYEHBI 3BE3/T0UKAMH ).

TTo omHOoMy Oamny 3a Kaxaoe MOJHOCTBHIO
BBIITOJIHEHHOE  3ajaHue. MakcuMaabHOE
KOJIMYECTBO OauioB — 8.

BBezieHHe B CTpaTErHYeCKH MEHEDKMEHT

CrpaTernieckuii aHaIN3

MuiccHs ¥ CTpaTeruueckue nesn

dunocodus 1 3pHEKTUBHOCTD CTPATETMYECKOTO MEHEKMEHTA

O0pazoBaTenbHbIE PE3YIIBTATHL:

YMeeT: HaXOIUTh IPUMEPHI H apI'yMEHTHPOBATh BBIOOP CTPATETHil B COOTBETCTBUY C MPEAJIOKEHHEIM (GOpMaTOM.

3HaeT: OCHOBHBIE 3TAIlbl Pa3BUTUS CTPATETUUECKOTO MEHEKMEHTA, OCHOBHBIE TEOPUH CTPATETHUECKOT0 MEHEDKMEHTA.

3HaeT: cojepXaHWe MapKeTHHTOBOM KOHIIETIWY YIPABIEHUS, XapaKTEPHUCTUKHA TPUPOCTHOW W TPEANPUHIMATETHCKON
OpraHM3alluii, apXUTEKTOHUKHM ONEPaTUBHOM M CTPATETMYECKOW OpraHu3alldii, OCHOBHBIC 3JIEMEHTHI IapaJurMbl
CTPaTETMYECKOr0 MEHEKMEHTA, POJIb CTPATErHYeCKOr0 MEHEDKMEHTa KaK MeXaHH3Ma COTJIACOBAaHMs 3allPOCOB M PECYPCOB,
3aKOHOMEPHOCTH YNPAaBICHUs MHPOLECCOM pealu3allid CTpaTeruil, OaJaHC PalMOHATIBHOCTH M HPPALMOHAIBLHOCTH HpU
pa3paboTKe CTpaTeruu, KpUTEpUH MOTEHIHATEHO 3()(EKTUBHON CTpaTeruy, OCHOBHBIE JTAllbl [IUKJIA PEeAM3allii CTPATEruy,
OCHOBHBIE 00JIACTH CTPATErMYECKUX W3MEHEHHUH U CYIIHOCTb CTPAaTErMYEeCKHX W3MEHEHUIl B KaxJod oOnacTd, (GyHKLUH
CTPaTEruueckoro KOHTPOJUIMHTA, B3aUMOCBSI3H PA3JIMIHBIX CTPAaTerHid (IIPOAYKTOBBIX, OM3HEC-CTpaTerui, (YHKIIMOHAIBHEIX ),
0a30BbIE KOHKYPEHTHBIC CTPATCruu, COCTABJIAIOIMINC LEIMOYKH CTOUMOCTH, 3JJICMCHTBI CUCTEMbI CTOUMOCTH, OCHOBHBIC
HaIpaBJIeHHs] U CIIOCOOBI OCYIIECTBIICHUS aHAM3a BHEIIHEH M BHYTPEHHEH Cpelbl OpraHW3alldi, MECTO MHHHU-CTPATETHH B
CHUCTEME CTPATECITNICCKOI0 MEHEIPKMEHTA, COCTAaBHBIC 3JIEMCHTBI MUHU-CTPATCTUU U UX B3aUMOCBA3b, TUITIOBBIC MOJACIIN OusHec-
CTpaTeruii, OCHOBHbIE BU/IbI (MICTOYHMKH) KOHKYPEHTHBIX NPEUMYIIECTB, B3AUMOCBSA3H PA3IMYHbIX CTPATETHi (IPOAYKTOBBIX,
OusHec-cTpaTeruil, (PyHKIIMOHANBHBIX), OCHOBHOE COAEpXkKaHUE U (HOPMATHI MIPOJLYKTOBO-MapKETUHIOBON CTpaTeruu, Ou3Hec-
CTpaTerud, NPOHM3BOJCTBEHHOW CTPATETWH, CTPATETWH YIPABICHUS II€PCOHANIOM, (HHAHCOBOW CTpATErMH, OCHOBHBIE
KOMITOHCHTBI MaKpOOKPYKCHUSA U MEXAaHU3MbI BIIMAHUA UX KOMIIOHCHT Ha OpraHu3aliui0o, OCHOBHBIC HAlIPaBJICHUS U CII0COOBI
OCYLIECTBIICHUS aHAIM3a BHEIIHEN cpeibl OpraHU3aluy, Ha3HaUYEHUE U OJHY U3 METOJMK CLIEHAPHOIO MOAEIUPOBAHHUS.
YMeeT: ycTaHaBIMBaTh B3aUMOCBS3H PA3IMYHBIX TPOIYKTOBBIX M (PYHKIIMOHAIBHBIX CTpaTeruii (IpoU3BOICTBEHHON CTPATETHH,
CTpaTeruy yIpaBJIeHHUs IepCOHaIOM, (PMHAHCOBOI cTpaTerun), pa3padarbiBaTh AEPEBO CTPATETHUECKHX LiesIel, (OPMYIHPOBaTh
BHYTPEHHHE U BHEIIHHME CTpaTerM4YecKHe MpOoOJIeMBbl MO peasM3alliy LeJed OpraHu3aluy, OCYIIECTBIATh CTPATErMYeCKU
SWOT-ananu3, PEST-anamu3, MHOro(akToOpHbIH cHUCTeMHBIH aHaim3, SNW-moaxon K aHaiu3y BHYTPEHHHX DECYpCOB,
CLIEHapHOE MOJIETMPOBaHuUe (110 OAHON U3 METOMK), IPOU3BOAUTH OLIEHKY CTpaTerndeckoi 3¢hexTuBHOCTH, BHIOUPATH MOIXO]
K YIPaBJICHAIO MPOIECCOM PEATU3ANNH CTPATETUUSCKAX U3MEHEHHH, ICIIOIb30BaTh OJUH U3 (opMaToB pa3pabOTKU IPOrpaMm
YHpasJICHUS CTPATEIrMUYCCKUMU HU3MCHCHHUSAMH, AHAJIUM3UPOBATH CTPATCIMUCCKUC AJIbTCPHATUBBI YIIPABJICHUA IICPCOHAJTIOM,
pa3pabaThlBaTh IMPOrpaMMy peaJM3alldl CTPAaTeTHH YNpaBJeHHs NEepCOHAJOM, Hcmoib3oBarh Meronsl PEST-ananusza u
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Hanpasnenue noaroroku: 38.03.01 Dxonomuka u 38.03.02 MeHeKMEHT

Hamnpasnernocts (mpodus): « PHHAHCOBEIA MEHEIKMEHT»

Pabouast 1 OorpaMMa JUCLHUIIINHBL «OCHOBBI CTPATETUYECKOro MECHEVKMEHTa»

CLICHAPHOTO MOJCIMPOBAHMS ISl aHAJIM3a BO3ACHCTBUSI MAKPOIKOHOMHYECKOH Cpe/Ibl Ha (DYHKIMOHHPOBAHKUE OPraHU3alUi U
OpraHOB rOCYIapCTBEHHOTO  MYHHIIUIIAIBLHOTO YIIPABICHHUS.

Brnanmeer: texHonmorusmu (opMupoBaHHs 0a30BOH KOHKYPCHTHOM CTpaTerMd MO IMPOAYKTY OpPraHMW3aldH, pa3paboTKu
MPOYKTOBO-MapKETHHIOBOI CTpaTeruyl OpraHM3alliy, pa3padOTKH MHHH-CTPATETUIO OpraHu3aiuu B Gopmarte mpoOIeMHOTO
aHalu3a, oIpejeNieHns OW3HeC CTpaTerHH 10 MPOAYKTY / OusHecy ¢ ucnonb3oBanueMm mojeneir (BCG u GE / McKinsey),
pa3pabOTKH CTpaTerdd OpraHU3allii Ha OCHOBE THUIIOBBIX CTpaTerHil, pa3pabOTKHU MPOrpaMMbl peau3alliH CTPaTerHu
OpraHu3alry KaK IIPOrpaMMbl PEATH3alii CTPATCTHICCKUX U3MEHEHUH, pa3paboTKu (PUHAHCOBOW CTpaTeriuy OpraHu3aniy Ha
OCHOBE TPOJYKTOBO-MapKETHHTOBOW CTPATETMU M C YYETOM B3aUMOCBS3EH C IPYrUMU (YHKIMOHAIBHBIMU CTPATETHSIMHU,
pa3paboTKH KaJpOBOW CTPATETHIO OPTraHU3alMi HA OCHOBE MPOAYKTOBO-MapKETHHIOBOM CTPATETHH U C YYETOM B3aHMOCBSI3Cit
C ApYrUMH (QYHKIMOHATBHBIMH CTPATETHAMH, Pa3padOTKH MPOU3BOICTBEHHOM CTPATEIWU OPTaHU3ALUH Ha OCHOBE TIPOJYKTOBO-
MapKETHHIOBO# CTPATErHy M C YIE€TOM B3aUMOCBSI3eH C IPYrUMHU (DYHKIHOHAIBHBIMH CTPATETHSIMHL

KonTponsaoe
MEpOTIPUSATHE TI0 pa3aeiy
— 17 6amnos

1) 3amanve Ha BOCTIPOU3BEACHUE:

Ha M3JI0XKEHHE TEOPEeTUYECKOro BOIpoca
(onenmBatotcs: monmHOTa (40%  OlEHKM),
JIOTUYHOCTb U3JI0KCHUS OCHOBHBIX
3akoHOMepHocTel (30% OLeHKH), Hanmuuue
npumepoB  (30% OLEHKH); MaKCHMaJbHOE
KOJIMYECTBO OAIOB — 7).

IIpumep 3amanms:
Hanummure pasBepHYTBII OTBET IO TeMe
«Crpaternyeckoe yIpaBleHHE B CHCTEMeE
MEHE/PKMEHTa)

2) 3ajaHMe HAa TOHMMAaHWE: Ha BJaJCHHE
TIOHSTHUSIMU B T.4. yCTAaHOBJICHHE B3aHMOCBSI3U
MEXJY MOHATHAMU (OLECHHUBAIOTCS: 3HAHUE
onpeneneHnid (40% oueHKH) M CIOCOOHOCTD
OMepHpOBaTh  IMOHATUSMH, YCTaHABJIHMBAs
B3aUMOCBs3U Mexay HumH (60% oleHKH) B
MIEPBOM CJIy4ae; MakCHMaJIbHOE KOJINYECTBO

6asos - 10)
TIpumep 3ananus:
YcranoBure COOTHOIIIEHHE MEeXIy
[TOHATHSAMH, n1aB COOTBETCTBYIOIINE
OTIpeIeIICHHSL:
CTpaTerHYECKHA CTpaTerust
KOHTpOJ'[J'II/IHF opraHmauI/m,

BocnpousBoauT Marepual o ciaeyronmM TeMam:
CrpaTerndeckoe ynpasjiIeHHE B CUCTEME MEHEPKMEHTA.
CrpaTernyecknii MEHe[DKMEHT X KOHKYPEHTOCIIOCOOHOCTh OpTaHU3aIINH.
I'ene3uc cTpaTernueckoro MEHeIXKMEHTa.

Mopenu cTpaTeruaeckoro MeHeKMEHTA.

Bunenue pykoBonutens.

[lepBUUHBI CTpaTernuecKuii aHATN3.

MapKeTUHT B IIpoliecce NEPBUYHOIO CTPATETHYECKOTO aHAIM3a.
Mertozp! aHanM3a BHELIHEH cpeJibl OpraHU3ally.

AHanu3 BHYTPEHHEH CpeJibl OpraHU3alUH.

CueHapHOE MOJEIMPOBaHUE.

MHuHU-CTpaTerust OpraHu3alyu.

ITpoOneMHbIit aHaH3.

AHanu3 BHYTpEHHEH Cpe/ibl OpraHu3alyu.

AHaim3 MaKpOOKpY>KEHUS OpraHU3aIHH.

AHanu3 cpeibl HEOCPEICTBEHHOTO OKPYKEHHUS OpraHU3aIHH
D HEKTUBHOCTD CTPATETHIECKOT0 MEHEIKMEHTA

O6pa3oBaTenbHbIE pe3yIbTaThI:

YMeeT: HaXOAUTb IPUMEPBI U apIYMEHTHPOBATH BEIOOP CTPATETHii B COOTBETCTBUU C IPEUIOKEHHBIM (POPMATOM.

3HaeT: OCHOBHBIE 3TaITbl PA3BUTHUS CTPATETNUECKOTO MEHEKMEHTA, OCHOBHBIE TEOPUH CTPATETHYECKOTO MEHEIKMEHTA.

3HaeT: CcoAep)KaHHEe MAapKETUHIOBONW KOHIENIMH YHPABJICHMS, XapaKTEPUCTUKU NPUPOCTHOH U MpeanpUHUMATEIbCKOH
OpraHM3aliif, apXUTEKTOHHKH OIIEPaTUBHOH W CTPaTerMyecKOil OpraHW3aldif, OCHOBHBIC OJEMEHTHI ITapaJurMBbI
CTPaTErnueckoro MeHEePKMEHTa, POl CTPATETMYECKOT0 MEHEDKMEHTa KaK MEXaHH3Ma COTJIACOBAaHMUS 3allpOCOB M PECYPCOB,
3aKOHOMEPHOCTH YTPaBJIEHMs] MPOIECCOM pealu3alliil CTpaTerui, OanaHC pPaIlMOHATBHOCTH M HMPPAIMOHAIBHOCTH MPH
pa3paboTKe CTpaTerny, KPUTEPUH HMOTEHITHAIBHO 3()(MEKTHBHON CTPAaTErnH, OCHOBHBIC JTAIbl [UKIIA PEATH3a[UH CTPATETHH,
OCHOBHBIE O0JIACTH CTPATETMYECKHUX W3MEHEHHWH M CYIIHOCTb CTPATErMYECKHMX W3MEHEHMH B KaKAOHW 001acTH, (QyHKIHMU
CTPATEruueCcKOro KOHTPOJUIMHTA, B3aUMOCBS3U PA3IMUYHBIX CTpaTeruil (IPOAYKTOBBIX, OU3HEC-CTpAaTeruii, (yHKIMOHAIBHBIX),
6a30Bble KOHKYPEHTHBIE CTPATETMH, COCTAaBISIONIME LEMOYKH CTOUMOCTH, 3JEMEHTBl CHCTEMBI CTOMMOCTH, OCHOBHBIC
HaIpaBIeHHs ¥ CIOCOOBI OCYIIECTBICHUS aHANM3a BHEUIHEH M BHYTPEHHEH cpeibl OpraHH3alii, MECTO MHHHU-CTPATETHH B
CHCTEME CTPATEernuecKoro MEHEeDKMEHTA, COCTaBHBIE 3IEMEHTHl MUHU-CTPATEr Uy ¥ UX B3aUMOCBSI3b, TUTIOBBIE MOJIENHN OH3HEC-
CTpaTeruii, OCHOBHBIC BUABI (MCTOYHHKH) KOHKYPCHTHBIX IIPEUMYIIECTB, B3aNMOCBS3H PA3INYHbBIX CTpaTeTHi (IIPOIYKTOBEIX,
OusHec-cTpaTeruii, QyHKIMOHANBHBIX), OCHOBHOE COAEpXaHue M (HopMaThl MPOLYKTOBO-MApKETHHIOBOH CTpaTeruu, Ou3Hec-
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Hanpasnenue noaroroku: 38.03.01 Dxonomuka u 38.03.02 MeHeKMEHT
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Pabouast 1

OorpaMMa JUCLHUIIINHBL «OCHOBBI CTPATETUYECKOro MECHEVKMEHTa»

peanu3arus
CTpaTeruu

CTpaTerud, NPOU3BOJCTBEHHON CTpATeTHH, CTPATETMH YIPABICHHUS II€pPCOHANOM, (HHAHCOBOW CTpPATETHH, OCHOBHBIC
KOMITOHEHTBI MaKPOOKPY)KCHHSI U MEXaHU3MBbI BIMSIHUS UX KOMIIOHSHT Ha OpTaHHU3allMi0, OCHOBHBIC HATIPABICHUS M CIIOCOOBI
OCYIIECTBIICHUS aHAIM3A BHEIIHEH cpeIbl OpraHu3aliy, Ha3HaueHHe U OJJHY U3 METOANK CLIEHAPHOT'O MOJIEITMPOBAHUSL.
YMeeT: ycTaHaBIMBATh B3aUMOCBSI3U PA3JIMIHBIX MPOTYKTOBBIX U ()YHKIIMOHATBHBIX CTpATErril (MIPOU3BOICTBEHHOM CTPATETUH,
CTpaTeryH YIpaBJICHHUs TIepCOHAIOM, ((MHAHCOBO# CTpaTerum), pa3padarhiBaTh AEPEBO CTPATETHUECKHX 1ieeH, POpMyTHpOBaTh
BHYTPCHHHE U BHEIHHE CTPATETHMYECKUE MPOOJIEMBbI MO PealU3aluK IeJiell OpraHu3alii, OCYIISCTBISITh CTPATETHYSCKU
SWOT-ananu3, PEST-ananu3, MHOroGakTOpHBIH CHCTEMHBbIH aHanu3, SNW-NoIXxoa K aHalu3y BHYTPEHHHX pPECYpPCOB,
CIIEHAPHOE MOJISTUPOBaHuUe (110 OJHOM U3 METO/IHK), IPOU3BOAUTH OLICHKY CTpaTernieckoii 3heKTHBHOCTH, BHIOUPATH MOIXO0T
K YIPaBJICHAIO TIPOLIECCOM PEATN3aLUK CTPATETHUSCKUX U3MEHEHHUH, HCIONB30BaTh OUH U3 (opMaToB pa3pabOTKU IPOrpaMm
YIpaBJICHHUS CTPATETHYCCKUMH W3MCHCHUSIMHU, AHAIU3UPOBATh CTPATETHUYECKHE AaJbTEPHATHBBI YIPABICHUS EPCOHAIOM,
pa3pabarhiBaTh MPOrpaMMy peajiM3alliid CTPATerMU YIPAaBJICHHUS IEPCOHAIOM, HCMONb30BaTh MeToabl PEST-anamuza wu
CIIEHaPHOTO MOJICTTHPOBAHUS ISl aHAIN3a BO3JIEHCTBUS MaKPOIKOHOMUYECKOH cpelbl Ha (DYHKIIMOHUPOBAaHHE OpPraHU3aluil 1
OpTaHOB rOCYIaPCTBEHHOTO  MYHHIIHIIAIBLHOTO YIIPABICHHUS.

Brnageer: TexHonormsiMu (opMmupoBaHUs 0a30BOM KOHKYPEHTHOH CTpaTeTHH IO MPOXYKTY OpraHHM3allld, pPa3padoTKu
MPOYKTOBO-MapKETHHIOBOI CTpaTerui OpraHM3alliy, pa3pabdoTKH MHHH-CTPATETHIO OpraHu3aiuy B Gopmate mpoOIeMHOTO
aHalu3a, OIpe/eNicHus OW3HEeC CTpaTerHH 10 MPOAYKTY / OusHecy ¢ ucnonb3oBanuem Moneneit (BCG u GE / McKinsey),
pa3pabOTKH CTpaTerHd OpPraHU3allid Ha OCHOBE THUIIOBBIX CTpaTerHil, pa3pabOTKU MPOrpaMMbl peaTu3allii CTPaTerHu
OpTaHM3AIMH KaK IIPOTrPaMMBI PeaM3aliy CTPAaTernIeCKHX N3MEHEHHH, pa3paboTki pUHAHCOBOHM CTpaTerny OpraHU3alliH Ha
OCHOBE TPOJYKTOBO-MapKETHHTOBOW CTPATErMd M C YYETOM B3aUMOCBS3EH C IpYyruMu (YHKIIMOHAIBHBIMU CTPATETHSIMH,
pa3pabOoTKH KapOBOW CTPATETHIO OPraHU3aIlMU Ha OCHOBE NPOJIYKTOBO-MAPKETHHTOBOH CTPATETHH U C YIETOM B3aUMOCBSI3eH
C ApYruMH PYHKIIMOHATIBHBIME CTPATETHAMH, Pa3pabOTKH MPOU3BOJACTBEHHO CTpaTerHH OPTaHU3aIlid Ha OCHOBE MPOYKTOBO-
MapKeTHHIOBOH CTPAaTETHH U C YIETOM B3aUMOCBS3€H ¢ NPpYruMHU (pYHKIHMOHATIBHBIMH CTPATETHSIMHU.

IIpomesxyTOYHBIH 25
KOHTPOIIb
Texyuuii KOHTPOJIb MO pa3aeny «Pa3paboTka MUHH-CTPATEr N
2 | CamocrosTenbHas 3ajaHne Ha KypCOBOH MPOEKT mpuBeAeHO B | Pa3paboTka MHHH-CTpaTernu
pabora pasmene «Moxmyns  2»  mocobmsa  JuIA
(obs3aTenbHBIE CaMOCTOATENbHON paboThl obydaromuxcs. B | OOpa3oBaTenbHbIe pe3yabTaThl:
(dopmbr) CllenuanbHOM —ONlaHKe, pa3MEIIeHHOM Ha | YMeeT: HaXOIWTh MPHMEPHI M apryMEHTHPOBATh BEIOOD CTpAaTETHil B COOTBETCTBHH C MPEI0KEHHBIM (POPMATOM.

cTpaHune (axkynpTeTa calTa aKaaeMHuu,
MIPUBEACHBI KPUTEPUH OLICHKH IIPOEKTA.
KypcoBoii npoekr oneHuBaeTca MO CTO-
OaitbHOM  mikaie. B 3ader  pelitmHra
o0ydaromerocss MO JAUCLUIIMHE OLEHKa
MePEeCYNTHIBACTCS (IEUTCS Ha 5).

Ecmu omenka oOydaromerocsi 3a KypcOBOH
npoekr Menbiie 60 (12) GamioB, TO ero
BBITIOJIHCHNE HE 3a4MTHIBACTCA, W 3a pa3lel
oOydaromuiicss ~ Habupaer 0  GaJuioB.
HeBbimonHenne mpoekTa aBTOMAaTHYECKU
Bie4YeT 3a co0o0i HEeyIOBIECTBOPUTEIHLHYIO
OLICHKY I10 AUCLUIIIMHE.

3HaeT: OCHOBHBIE ATAlbl Pa3BUTHUS CTPATEINYECKOTO MEHEHKMEHTA, OCHOBHBIC TEOPUH CTPATETHYECKOTO MEHEKMEHTA.

3HaeT: cojepkaHWe MapKETHHTOBOM KOHIIETIIUY YIPABIEHUS, XapaKTEPHUCTUKHA TPUPOCTHOW W TPEANPUHIUMATETHCKOMN
OopraHM3aluii, apXWUTEKTOHMKH OINEpaTMBHOM U CTpaTernyeckod OpraHu3alyif, OCHOBHBIE D3JIEMEHTHl MNapagurMbl
CTPAaTEerHIecKOT0 MEHEDKMEHTA, POJIb CTPATETMIECKOT0 MEHEKMEHTa KaK MeXaHH3Ma COTJIACOBAHUS 3alpOCOB U PECypCOB,
3aKOHOMEPHOCTH YNpPABJICHHUS MPOIECCOM peallM3alMy CTpaTerud, OallaHC PalMOHAIBHOCTH M HWPPALMOHAIBHOCTH IPH
pa3paboTKe CTpPAaTEru, KPUTEPUU MOTCHIIHAIBHO 3()()EKTUBHON CTPAaTErud, OCHOBHBIC STAIlbl [UKJIA PEaNN3allii CTPATCTHH,
OCHOBHBIC OOJIACTH CTPATErMYeCKUX W3MEHEHUI W CYIIHOCTh CTPATETHYECKMX W3MEHEHHH B KakIoW o0yactd, (QyHKIUU
CTPAaTErHYeCKOT0 KOHTPOJUIMHTA, B3aMMOCBSI3H PA3IIMIHBIX CTpaTeTni (MPOAYKTOBBIX, OM3HEC-CTpaTernii, QYHKIIMOHATHHBIX),
0a30Bble KOHKYPEHTHBIC CTPATETHH, COCTABJISIONIME IIETTOYKH CTOMMOCTH, 3JIEMEHThI CHCTEMBI CTOMMOCTH, OCHOBHBIC
HaTpaBJIeHUS U CIIOCOOBI OCYIIECTBIICHUS aHAIM3a BHEIIHEH W BHYTPEHHEW Cpelbl OpraHHW3allii, MECTO MUHH-CTPATETHH B
CHUCTEME CTPATETHUECKOTO MEHEIKMEHTA, COCTABHBIC 3JICMEHThI MUHH-CTPATETHH U UX B3aUMOCBSI3b, TUTIOBBIC MOJIEIIH OH3HEC-
CTpaTeruii, OCHOBHBIE BH/BI (HCTOYHUKH) KOHKYPEHTHBIX MPEUMYIIECTB, B3aUMOCBSI3U PA3IUYHBIX CTpaTeruil (IIPOIyKTOBEIX,
OusHec-cTpaTeruii, GPyHKIIMOHANBHBIX), OCHOBHOE COAEpXaHUe U (HOpPMaThl MIPOLYKTOBO-MApKETHHIOBON CTpaTeruu, Ou3Hec-
CTpaTeruy, NPOW3BOJCTBEHHOW CTpPATErWH, CTPATETWH YIPABIEHHS TIEpPCOHANIOM, (HHAHCOBOW CTpPATErWH, OCHOBHEIE
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Pabouast 1

OorpaMMa JUCLHUIIINHBL «OCHOBBI CTPATETUYECKOro MECHEVKMEHTa»

KOMITOHEHTHI MaKPOOKPY)KEHHSI U MEXaHU3MBI BIMSHUS UX KOMIIOHEHT Ha OpraHU3aIMI0, OCHOBHBIE HAIIPABICHUS M CIIOCOOBI
OCYIICCTBIICHUSI aHAIM3a BHEITHEH CPe/Ibl OpraHu3aliy, Ha3HAYCHHE U OJJHY U3 METOAUK CIEHAPHOTO MOJICITMPOBAHUSL.
YMeeT: ycTaHaBIMBAaTh B3aUMOCBS3U PA3IMYHBIX TPOTYKTOBIX M (YHKIMOHAIBHBIX CTpaTerni (IPOM3BOACTBEHHOM CTpATErny,
CTpaTeruu yrpasJeHHs MePCOHaIoM, (UHAHCOBOM CTpaTeru), pa3padaThiBaTh JEPEBO CTPATETHUYCSCKUX [eNeH, (POPMYITHPOBATH
BHYTPEHHHE U BHEIIHHE CTPAaTerMYeCKHe MPOOJIEMBI MO peaM3aliy Lelied OpraHu3aluH, OCYIIECTBIATh CTPAaTETHYeCKUH
SWOT-ananu3, PEST-anamu3, MHOrO(GaKTOpHbIH CHUCTeMHBIH aHaiu3, SNW-MoAxXoJ K aHadu3y BHYTPEHHHX DPECYpCOB,
CIICHApPHOE MOJICIIMPOBaHKE (110 OJHOM M3 METO/IMK), IPOU3BOIUTH OLIEHKY CTPATErH4ecKoi 3 (HEeKTUBHOCTH, BEIOUPATH MOIXO/T
K YIPaBJICHUIO MPOIIECCOM PEATU3ANNH CTPATETUUSCKUX U3MEHEHHUH, UCTIOIb30BaTh OIMH U3 (OPMATOB Pa3pabOTKH MPOrpaMm
YIpaBIE€HUS CTPATETHMYECKUMH H3MEHEHUSIMH, aHAIW3UPOBATh CTPATETHMYECKHe albTepHATHBHI YIPABICHUS IEPCOHAIIOM,
pa3pabarbiBaTh HPOrpaMMy peaju3allid CTPATeTHH YIPAaBICHHs IMEPCOHANIOM, HCIOJb30BaTh MeToabl PEST-aHanmmsa u
CLIEHaPHOTO MOJEIMPOBAHUS ISl aHAIN3A BO3IEHCTBUSI MaKPOIKOHOMUYECKOH cpelbl Ha (DYHKIMOHUPOBAaHHE OpPTraHU3aluil 1
OPTaHOB rOCYIapCTBEHHOTO i MYHHIIHIIAILHOTO YIIPABICHHUSI.

Bnaneer: TexHonorusimu (hopMupoBaHHs 0a30BON KOHKYPSHTHOHM CTpaTerMd MO MPOIYKTY OpraHM3allMd, pa3paboTKu
MPOIYKTOBO-MapKETHHIOBOI CTpaTeruyl OpTraHU3allH, Pa3padOTKH MHHH-CTPATETHIO OpraHM3aluy B GopmaTe MpoOJIeMHOTO
aHalu3a, olpejesieHnss OU3HeC CTpaTervH IO MpOAYKTY / OuzHecy ¢ ucnosszoBanueM mojeneii (BCG u GE / McKinsey),
pa3pabOTKH CTpaTerud OpraHW3aldd Ha OCHOBE THUIIOBBIX CTPaTEeTHi, Pa3paOOTKH NPOTrpaMMBl peaM3aliH CTPaTerHu
OpraHM3aIMU KaK MPOTPaMMBbl PeaTU3alii CTPATETHIECKHX U3MEHEHHH, pa3paboTKu PUHAHCOBON CTpAaTEruy OpraHu3aluy Ha
OCHOBE TIPOAYKTOBO-MApKETHHTOBOH CTPATErMH M C YYETOM B3aMMOCBS3€H C IpyruMu (YHKIHOHAIBHBIMU CTPAaTETHSIMHU,
pa3paboOTKH KaJipOBOW CTPATETHIO OPraHU3allMk Ha OCHOBE NMPOAYKTOBO-MAapPKETUHTOBOW CTPATErHy U C Y4ETOM B3aMMOCBS3EH
¢ ApyruMH GyHKIMOHATBHBIMH CTPATETHAMH, Pa3padOTKH IPOM3BOICTBEHHON CTPATEIH OPTaHNU3aMH Ha OCHOBE IIPOYKTOBO-
MapKETHHIOBON CTPATETHH U C YIETOM B3aUMOCBS3€H ¢ IPYTUMHU GYHKIIHOHATBHBIMH CTPATETUSIMH.

[IpomerxyTouHbIit
KOHTPOJIb

20

Texkyuuii KOHTPOJIb N0 pa3aenay «buzHec cTparerun»

1 | Ayautophas paboTta OueHuBaeTcss  KONMYECTBO  MpaBWIbHBIX | OOs3arenbHble 3afanus (0€3 «3Be34049eK») MHOCOOUs ATl CAMOCTOSITENILHON PaboThl 00yUalomMXCs IO TeME TPETHEro paszena
OTBETOB O0ydarolierocss Ha 3aHATHAX 10 | «Bu3Hec-crparernm»
TeMaM  TpeThero  pasjena  (BKIOYAs
JOTIOJIHUTEJIbHBIC BOIIPOCHI, ITIOCTABJICHHBIC B
nporecce 3QHATHS). MakcumansHoe
KOJIMYecTBO Oa/uioB — 3.

3 | CamocrosTenbHas IepeueHp Takux 3ajaHuil npuBeaeH B | busHec-cTparernu

paboTa (Ha BeIOOD) paszmene «Moayne  3» mocobus quya | OOpazoBaresbHBIC PE3YNIbTAThI:

CaMOCTOSTENBHON  paboThl  00ydalomMXcst | YMeeT: HaXOAUTh PUMEpPBI U apryMEHTHPOBaTh BHIOOP CTPATErHil B COOTBETCTBHH C MPEIOKEHHBIM (HOPMATOM.

(3aaHust OTMEYEHBI 3BE3/I0YKAMH).

Ilo omHOMYy Oaymy 3a Kaxjoe IMOIHOCTHIO
BBIMOJIHEHHOE  3aJaHve.  MaKcuMallbHOE
KOJIMYECTBO OamioB — 3.

Kpurepuu oueHuBanust:

IIpoBonutr nepuunbiii SWOT-ananmu3 1o
OTAEIbHBIM OPOIYKTaM 3a7aHHOM
NPENO/IaBaTENEM OPTraHU3aLUIo

3HaeT: OCHOBHBIE ATAlbl Pa3BUTHS CTPATETMUECKOT0 MEHEHKMEHTA, OCHOBHBIE TEOPUU CTPATErHYECKOTO MEHEIXKMEHTA.

3HaeT: cojepkaHWe MapKETUHTOBOM KOHIICTIIUY YIPABICHUS, XapaKTEPUCTUKHA TPUPOCTHOW W TPEANPUHUMATEITHCKOMN
OpraHM3aluii, apXWUTEKTOHUKH OINEpPaTMBHONM U CTpaTernyeckod OpraHu3alfii, OCHOBHBIE DJJIEMEHTHl MapagurMbl
CTPATErn4ecKOro MEHEIKMEHTa, POJIb CTPATETMYECKOr0 MEHEI)KMEHTa KaK MEXaHM3Ma COTJIACOBAHMS 3alIPOCOB U PECYPCOB,
3aKOHOMEPHOCTH YIPABJICHHUS MPOIECCOM peallM3allMyd CTpaTerud, OallaHC PAalMOHAILHOCTH M HUPPALMOHAIBHOCTH IPH
pa3paboTKe CTPAaTEruu, KPUTEPUU MOTCHIIHATBHO 3()()EKTUBHON CTPATErud, OCHOBHBIC 3TAIlbl [IUKJIA PEANN3allii CTPATCTHH,
OCHOBHBIE OOJIACTH CTPATErMYeCKUX W3MEHEHUI W CYIIHOCTh CTPATErHYECKMX W3MEHEHHH B KaXIoW o0nactd, (QyHKIUU
CTPAaTErHYeCcKOT0 KOHTPOJUIMHTA, B3aMMOCBSI3H PA3IIMIHBIX CTpaTernii (MPOAYKTOBBIX, OM3HEC-CTpaTernii, (QYHKIIMOHATBHBIX),
0a30Bble KOHKYPEHTHBIC CTPATETHH, COCTABJISIONIME IIETIOYKH CTOUMOCTH, 3JEMEHThl CHCTEMBl CTOMMOCTH, OCHOBHBIC
HaNpaBJIeHUs] U CIIOCOOBI OCYIIECTBIICHUS aHANIM3a BHEIIHEH W BHYTPEHHEW Cpelbl OpraHHW3allii, MECTO MUHH-CTPATETHH B
CHUCTEME CTPATETHYECKOTO MEHEIXKMEHTA, COCTABHBIC 3JICMEHThl MUHH-CTPATETHH U X B3aUMOCBSI3b, THTIOBBIC MOJICJIH OU3HEC-
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Hamnpasnernocts (mpodus): « PHHAHCOBEIA MEHEIKMEHT»

Pabouast 1 OorpaMMa JUCLHUIIINHBL «OCHOBBI CTPATETUYECKOro MECHEVKMEHTa»

OcymectBigser SNW-aHanm3 mo OTIETbHBIM
OpOAYKTaM  3aJaHHOM  IIpenojaBaTeleM
OpraHU3aIuIo.

OnucsiBaer cozepxanue mogenu ADL / LC
IS OmpeneNneHust OW3HEC CTpaTeTHd u
yKa3bIBaeT ee o0mmue uepTsl ¢ Mozensmu BCG
u GE / Mc Kinsey u oTJIH4us OT 3THX JABYX
MOJENEH.

PackpeiBaer coziep>KaHue HpHUHIIATIA
«pa3yMHOH NOCTaTOYHOCTW» A CTPaTeruu
OpraHM3allil W  TIPUBOAUT  TIPUMEPHI,
WITIOCTPUPYIOIINE ~ ClefoBaHME /  HE
CJIeI0BaHME STOMY IPHHIUITY JUIS Pa3IHYHbIX
OpraHu3aui.

CTpaTeruii, OCHOBHBIE BH/BI (HICTOYHNKH) KOHKYPEHTHBIX IPEUMYIIECTB, B3AUMOCBS3U PA3IMYHBIX CTpaTerHi (MPOIYKTOBBIX,
Ou3Hec-cTpaTeruii, QyHKIMOHANBHBIX), OCHOBHOE COAEpkKaHue U (HOpMAaThI MPOIYKTOBO-MAPKETUHIOBOW CTpaTerHu, OU3HeC-
CTpaTerud, NPOU3BOJACTBEHHON CTpAaTeTHH, CTPATETHH YIPABICHHS IE€pCOHANOM, (HHAHCOBOW CTpAaTerdH, OCHOBHEIE
KOMITOHEHTBI MaKPOOKPY)KCHHSI U MEXaHU3MbI BIIMSHUS UX KOMIIOHCHT Ha OPraHHU3aIHI0, OCHOBHBIC HATIPABICHUS M CIIOCOOBI
OCYIIECTBJICHUS aHAIM3A BHEIIHEH Cpe/Ibl OpraHu3aliy, Ha3HaueHHe U OJJHY U3 METOANK CLIEHaPHOT'O MOJIEITMPOBAHUSL.
YMeeT: ycTaHaBIMBATh B3aUMOCBS3U Pa3IMYHBIX MPOJTYKTOBBIX ¥ YHKIMOHATBHBIX CTpaTeruii (IPOM3BOACTBEHHOM CTpaTeruy,
CTpaTeryH YIpaBJICHHUs TIepcoHaIOM, ((MHAHCOBO# CTpaTerum), pa3padarhiBaTh AEPEBO CTPATETHUCECKHX 1ieeH, POpMyTHpOBaTh
BHYTPCHHHE U BHEIHHE CTPATETHMYECKUE MPOOJIEMBbI MO PEATU3ALUH IeJied OpraHu3aldH, OCYIIECTBIATh CTPATETHYCCKUM
SWOT-ananu3, PEST-ananu3, MHOroGakTOpHBIH CHCTEMHBIH aHanu3, SNW-IoOIXoa K aHalu3y BHYTPEHHHX PECYpPCOB,
CIICHAPHOE MOJICTUPOBaHUE (10 OJHOM U3 METO/IMK), IPOM3BOAUTH OIICHKY CTpaTerunueckoil 3h(heKTUBHOCTH, BHIOUPATD MTOIXO]T
K YIPaBJICHAIO TIPOLIECCOM PEAT3aLUK CTPATETHUSCKUX H3MEHEHHUH, UCIIOIb30BaTh OANH U3 POPMATOB Pa3padOTKH NPOrPaMMm
YIIpaBIEHUS CTPATETHMYECKIMH H3MEHEHUSIMH, aHAIW3UPOBATh CTPAaTETHYECKHe aJlbTepHATHBHI YIPABICHUS IEPCOHAIIOM,
pa3pabaThiBaTh MPOrpaMMy peaju3allid CTPATeTHd YIPAaBJIEHHs MEPCOHAIOM, HCIOJb30BaTh MeToabl PEST-aHanmmsa u
CIIEHaPHOTO MOJICITHPOBAHUS ISl aHAIN3a BO3JEHCTBUS MaKPOIKOHOMUYECKOH cpelbl Ha (DYHKIIMOHUPOBAaHHE OpPTraHU3aluil 1
OpTaHOB rOCYIaPCTBEHHOTO i MYHHIIHIIAIBLHOTO YIIPABICHHUS.

Bnazgeer: TexHomorusiMu (GOpMHpOBaHHS 0a30BOM KOHKYPEHTHOW CTpaTerdd MO MPOAYKTY OpraHU3alMd, pa3paboTKu
MPOIYKTOBO-MapKETHHIOBOI CTpaTerui OpraHM3alliy, pa3pabdoTKH MHHH-CTPATETHUIO OpraHu3aiuu B Gopmate mpoOIeMHOTO
aHaliu3a, OIpe/elicHus OW3HeC CTpaTerHH 10 MPOAYKTY / OusHecy ¢ ucnonb3oBanuem mojeneit (BCG u GE / McKinsey),
pa3pabOTKH CTpaTerdd OpraHU3aldi Ha OCHOBE THUIIOBBIX CTpATEerHil, pa3pabOTKH MPOTPaMMbl PEaTH3alldi CTPATETHU
OpTaHM3AIMH KaK MPOTPaMMBI PEeaM3aliy CTPAaTernIeCKHX N3MEeHEHHH, pa3paboTki pUHAHCOBOHM CTpaTerny OpraHU3aliy Ha
OCHOBE TPOJYKTOBO-MapKETHHTOBOW CTPATErMU M C YYETOM B3aUMOCBSI3ed € APYTUMH (DYHKIIMOHATBHBIMH CTPATETHsIMHU,
pa3pabOTKH KapOBOW CTPATETHIO OPraHU3aIlMU Ha OCHOBE NPOJIYKTOBO-MAPKETHHTOBOH CTPATETUH U C YIETOM B3aUMOCBSI3eH
C ApYruMH QYHKIIMOHATBHBIME CTPATETHAMH, Pa3pabOTKH MPOU3BOICTBEHHOM CTPATEINH OPTaHU3AIMH HA OCHOBE MPOTYKTOBO-
MapKETHHIOBOH CTPATETHH M C YIETOM B3aUMOCBS3€EH ¢ IPYTrUMHU (PYHKIMOHAIBHBIMH CTPATETHSIMU.

Konrtponsnoe
MEpOIPHUSATHE N0 pa3AeITy
— 24 6anna
Tpumeuanue: eciu
obyuarowuiics He
cnpagnsiemcs ¢
KOHMPOTbHLIM
Meponpusimuem, mo
HabpaHHble 8 pamMKax
mexyuje2o KOHmposs
0annbl He YUUMbIBAIOMCs

1) 3ajmaHWe Ha TIOHMMaHWE TEXHOJIOTH: Ha
KOMMEHTHPOBaHHE c MPHUBJICYCHUEM
PUMEPOB u3 OM3HEeC-TIPAKTUKH
3aKOHOMEPHOCTEH NMOCTPOEHUS U peaIn3aliuu
CTpaTeruii; OLECHUBAIOTCS:  COOTBETCTBHE
npuMepa WM TIPUMEPOB  33JaHUI0 U
ClIeIOBaHHE TEXHOJOTHH; MAaKCUMalbHOe
KOJIMYECTBO 0ayioB - 12).

Ipumep 3amanus:

2. IIpuBenure npumMep U3 OM3HEC-TIPAKTHKHY,
WUTIOCTPUPYIOIINH pa3paboTKy NPOLYKTOBO-
MapKeTHHIOBOH  CTpPAaTeTHH  OpTaHU3aluU
cdepsl yCiyr.

Ecnu  obyyarowuiicas wue cnpasnsiemcs ¢
sadanuem 1 (Habupaem 3a 5mo 3adauue
MeHee 6 Oannos), OH cuumaemcs He
CNpasUeUIUMCS c KOHMPONbHBIM
Meponpusimuem u noay4aem 3a Meponpusimue
0 b6annos.

TexHoMOTHS: TpeboBaHHS K IEMOHCTPUPYEMBIM 3HAHUSAM M YMEHHAM (00BeM TpeOOBaHMIA yMEHbIIAETCS
B clly4ae, ecld 3aJJaHue IPOBEPSAET BIAACHUE YaCThIO TEXHOJIOIHN):

OIUCBHIBACT KOHKPETHYIO CUTYAILUIO C YKA3aHUEM XapaKTEePUCTUK OPTaHU3alMU U BHEIIHEH
cpens! (IPOIYKTOB, IIOTPEOHUTENEH, PHIHKA H T.J1.) KOTOPbIe HEOOXOAUMBI JJIS IEMOHCTPAIIHT
TEXHOJIOTHY;

00OCHOBBIBaET HEOOXOMUMOCTh (hopMHpOBaHUS 0a30BOM KOHKYPEHTHOW CTPATETHH IO
OIIPEAENEHHOMY MPOIYKTY (NPOAyKTaM), XapakTepu3ys HOMEHKIATypy U CBOicTBa
MIPOM3BOUMBIX M PEalTnu3yeMbIX NPOAYKTOB (TIpEANojaraéMbIX K TMPOU3BOJACTBY U
peanu3zanun);

000CHOBBIBAET BHIOOP 0a30BOM KOHKYPEHTHOM CTpaTeruy MO MPOILYKTY:

. KpPaTKO ONHUCHIBAs COAEPIKAHUE KaXIOW U3 UYeThIpeX O0a30BBIX KOHKYPEHTHBIX
crpateruii (BKC);

. UICHTUUITNPYS CBOHCTBA IPOAYKTA,

. XapakTepHu3ys LeJIeBbIe TPYIIbl U KOHKYPEHTHBIE IPEUMYILECTBA;
00O0CHOBBIBAET PE3YJAbTATUBHOCTD (IPOTHO3 pe3ynbTaTUBHOCTH) BbhiOpanHoi BKC.
OITMCHIBAET KOHKPETHYIO CUTYALUIO C YKAa3aHUEM XapaKTEPUCTUK OPTaHU3AIMU U BHEIIHEH
cpenp! (POYKTOB, MOTPEOUTEINEH, PHIHKA U T.JI.) KOTOPbIE HEOOXOIUMBI JJIsl IEMOHCTPALIUT
TEXHOJIOTHH;

Texnonorust GopmupoBaHus
6a3oBoii KOHKYPEHTHOI
CTpaTEeTHH 110 MIPOLYKTY

Texuomorus
MIPOYKTOBO-
MapKETHHTOBOU CTPaTETHn

pa3paboTKu
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2) 3ajaHMe Ha TOHMMaHWE TEXHOJIOTHI: Ha
KOMMEHTHPOBAHUE c MIPUBJICUCHUEM
IIPUMEPOB u3 OU3HEC-TIPAKTUKH
3aKOHOMEPHOCTEH MOCTPOSHHUS 1 peaTn3aliii
CTpaTeruii; OLECHUBAIOTCS:  COOTBETCTBUE
npuMepa WIM  OPUMEPOB  3aJaHUI0 U
CJIelOBaHME TEXHOJOTHM; MAaKCHMAJIbHOE
KOJIMYECTBO Gayios - 12).

IIpumep 3aganus:

2. IlpuBexnuTe HpUMEp, HILTIOCTPUPYIOLINI
crnenoBaHue / He crneroBanue Moxenu GE / Mc
Kinsey mpuHsITHS CTpaTern4ecKuX PEIICHUil B
OTHOIIICHUHU OM3HECa, KOTOPBIH COTIIACHO ATOU
MO/IENT! OTHOCHUTCS K KaTEerOpUH:

. IIpourpasmmii Ne2

OOBSICHSISI CBOIO MO3HIMIO, ONMHUIIUTE, YTO U
Ho4yeMy IeJecoo0pa3HO NpeNIpHHUMATh B
OTHOIICHUN OusHeca (mpoxmykra),
OTHOCSIIIETOCS K IAHHOW KaTeropHH.

00OCHOBBIBa€T HEOOXOJMMOCTh pPa3pabOTKH IMPOAYKTOBO-MapKETHHTOBOH CTpaTeruu,
XapakTepu3ysl HOMEHKJIATYPY W CBOMCTBA MPOU3BOJMMBIX M PEAM3YeMBIX MPOIYKTOB
(mpenmonaraeMeIX K MPOU3BOACTBY U PeallM3allii);

0060CHOBBIBACT (110 KaXK/I0i U3 MEePEUNCICHHBIX MTO3HUIIUH):

. LeTH, CBA3aHHBIE C pealn3aliedl MPOM3BOANMBIX HIM MpEIIoIaraeMbeIX K
IIPOU3BOJICTBY NPOJYKTOB HIIM IIPOIYKTa OPraHU3aLHH,

. norpeduteneil npoaykra (-oB),

. LIEJIEBbIC PBIHKH MPOIYKTA (-OB),

. HPUHIAIGI yCTAaHOBJICHHS IICH Ha IPOIYKT (-BI),

. CTpaTeruio OpraHM3aIiy B 00JIACTH MPOJABIKEHHUS M PACTIPOCTPAHEHHUS MPOAYKTa
(-oB) Ha COOTBETCTBYIOLIMX PHIHKAX;

O00OCHOBBIBaCT  PE3yINbTATHBHOCTh  (TIPOTHO3  PE3yNbTAaTUBHOCTH)  MPOIYKTOBO-

MapKeTI/IHl"OBOf/i CTpaTCeruu.

pa3paboTKu  CTpaTerun
OpraHu3ali Ha OCHOBE
THUIOBBIX CTPAaTEruil

Texnounorus: TpebGoBaHUS K IEMOHCTPUPYEMBIM 3HAHMSM U yMEHMsAM (00beM TpeOOBaHUM yMeHbIIaeTcs B
cilydae, eclii 3aJaHHe IPOBepsieT BIIaJICHUE YACThIO TEXHOJIOTUH):
Texnonorus OIUCBHIBACT KOHKPETHYIO CUTYAIIMIO C YKa3aHUEM XapaKTePUCTUK OpPraHU3alluy U BHELIHEH cpeibl

(pomyKTOB, MOTpeduTeNel, prIHKA, (HUHAHCOBOM WM NPOM3BOACTBEHHOW CHUTYalUH H T.J.)
KOTOPbIC HEOOXOAUMBI AJIs IEMOHCTPALMY TEXHOJIOTUH;

000CHOBBIBaeT (HAa OCHOBE OIMHCAHHOW CHUTyallMH) HEOOXOJMMOCTh WM IIeJIeCO00Pa3HOCTh
JIEHCTBHI CTPaTErHuecKoro Xapakrepa;

000CHOBBIBaE€T BBHIOOp OJHOW W3 THUIOBBIX CTpaTerdii (MpsAMoOil uHTErpauuu, oOpaTHOH
UHTErpallMy, TOPU3OHTAIPHOW WHTErpalvy, 3axBaTa pbIHKA, DPa3BUTUS pbIHKA, DPa3BUTHUSA
OPOJAYKTa, KOHIEHTPUYECKOH JauBepcuUKalMM, KOHIVIOMEPAaTUBHOI  auBepcudUKauy,
TOPU3OHTAJBHON AMBEPCH(UKAIMN, COBMECTHOTO NPEINPHATHS, COKPALICHHs, OTTOPKEHHUS,
JIUKBUJAITUN — B COOTBETCTBHH C 3aJaHUEM):

. UICHTUQHIUPYS CUTYallld B TEPMUHAX TUIIOBBIX,

. OIIpeAeNss COOTBETCTBYIOIIUE KIIIOUEBbIE CTPATETHYECKUE YKA3aHUS;
00OCHOBBIBaE€T pE3yJbTaTUBHOCTH (IIPOTHO3  pe3ylNbTaTUBHOCTH) BBIOPAaHHBIX
CTpaTeruii opraHu3anui.

THIIOBBIX

Texuomorus
HCITOJIb30BAHUS
COBPEMEHHBIX MOJIENeH
ompeneneHust  Ou3HeC

CTpaTeruii 1o MPOIYKTY

OITHCHIBAET KOHKPETHYIO CHTYAIIHIO C YKa3aHHEM XapaKTEePUCTHK OPTaHU3AI[IH F BHEITHEH CPeIbI
(npopykToB, mnoTpeOuTened, pbIHKA M T.J.) KOTOpble HEOOXOMUMBI JUIl JI€MOHCTpaLUH
TEXHOJIOTHU;

000CHOBBIBa€T HEOOXOAMMOCTb ONpeAeieHHs OH3HEC CTpaTerHd MO MNPOAYKTy (Ou3Hecy),
XapakTepu3ys HOMEHKJIATypy M CBOWCTBAa IPOM3BOAMMBEIX U PEANTHU3YEMBIX IPOTYKTOB
(nmpeamnosnaraeMbIX K IPOU3BOACTBY U peaM3aIuN);

00OCHOBBIBACT BHIOOP CTpaTernuu (MCIOIB3ysS — B COOTBETCTBHH C 3afaHueM — Moaens BCG mwm
mozens GE / Mc Kinsey onpenenenust ctpareruii o npoaykry (6usmecy)):

. OITICHIBAasl COJEpIKaHHE COOTBETCTBYIOIIEH MOJENH OIpeNeleHHs CTpaTerHid 110
npoaykTy (6u3Hecy),

. UICHTHOHULMPYST CUTYAlMIO MO KKIOH M3 ABYX IEPEMEHHBIX, HCIOJb3yeMbIX B
MoJIeNy,

. OMpeseIsisi COOTBETCTBYIOIIEE KIIOUEBOE CTPATEIHYECKOE yKa3aHHe B COOTBETCTBUH C
MO/ICIIBIO;
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Pabouast 1 orpaMma JIUCLUIIINHBL «OCHOBBI CTPATETUYCCKOI0 MECHEVKMEHTa»

Ecmu  obyuarowutica He cnpagisemcs ¢
3adanuem 2 (habupaem 3a 3mo 3a0auue
MeHee 6 6aunos), OH cuumaemcs He
CHpAGUBLUUMCS c KOHMPONbHBIM
Meponpusimuem u noay4aem 3a Meponpusmue
0 b6annos.

000CHOBBIBAET PE3yJIbTaTHBHOCTH (IIPOTHO3 PE3yJbTaTHBHOCTH) BBIOPAHHOH CTpaTeruu Io
OpoAyKTy (6u3HeCy).

Texyumii KOHTPoJIb M0 pa3aeiy «IlocTpoeHue U pean3anus cCTpaTeruu»

1 | AynutopHas paboTa OrneHuBaeTcs  KOJNMYECTBO  MpaBWibHBIX | OOs3arenbHble 3amaHus (0e3 «3BE370YEK») MOCOOUs IJISi CAMOCTOSITEIBHOW pPabOThl 00OY4ArOIIUXCS MO TEMaM YeTBEPTOrO
OTBETOB OOYYAIONIErocsi Ha 3aHATHAX IO | paszena:
TeMaM 4YeTBepToro pasfena (Bkmodas | OyHKIMOHAJIBHBIE CTPATETHH
JIOTIOJTHUTENIFHBIC BOMPOCHI, MOCTABJICHHbIC B | Peanusanus crpaterun
mporiecce 3aHATHSA). MaxkcumansHOe
KOJIN4eCTBO OayioB — 3.
3 | CamocrosrenbHast Ilepeduens Takmx 3amanuii mnpuBenaeH B | OyHKIMOHATHHBIE CTPATETUH

pabora (Ha BEIOOD)

pazmene «Moayne  4»  mocobus i
CaMOCTOSITENIbHOM ~ pabOThl  00yYArOIIUXCS
(3aaHUsT OTMEUCHBI 3BE3I0UKAMM).

Ilo omHoMy Oamry 3a Kakgoe IOJHOCTBHIO
BBIMIOJIHEHHOE ~ 3ajaHue. MaKcuManbHOe
KOJIMYECTBO 6ayuIoB — 2.

Kpurepun onennBanus:

BeictpauBaer nepeBo uened GUHAHCOBOH
CTpaTeTMH B paMKax JepeBa Iienei obmieif
CTpaTEeruu

TlosicHAeT cMbICI M HPUBOAUT IPHMEPHI U3
OU3HEC-TIPAKTUKH CIIEAYIOMINX
COCTaBJISIOIUX COBPEMEHHOH (huHaHCOBOIL

CTpPaTeTWH:  IIONHOILEHHBIH  (PUHAHCOBBII
cepBUC  BCeX NPOQMILHBIX  OH3HECOB,
CO3MAIOMNX M  PEalm3yoMuX  IPOXYKT

opraHuzanuy; >(QQeKTHUBHBIN (QUHAHCOBBIHM
Ou3HeC Ha BPEMEHHO CBOOOMHBIX CPEICTBAX
OpraHU3alNy; OTHOCHUTEIILHO
CaMOCTOSTEIbHBIE (DUHAHCOBBIE OU3HECHL,
OCYIIECTBIISIEMbIE CHCTEMOH JTOYEPHUX W/UITH
a(huUIIPOBaHHEIX (pUPM OpPTaHU3AIHH.

Peanuzanus crparerun

O0pazoBaTenbHbIE PE3YIIBTATHL:

VYMeeT: HaXOIUTh IPUMEPHI B apI'yMEHTHPOBATh BBIOOP CTPATETHil B COOTBETCTBUY C MPEAJIOKEHHEIM (GOpMATOM.

3HaeT: OCHOBHBIE 3TAIlbl Pa3BUTUS CTPATETUYECKOTO0 MEHEKMEHTA, OCHOBHbBIE TEOPHH CTPATETHYECKOI0 MEHEIXKMEHTA.

3HaeT: coiepkaHWe MapKETHHTOBOM KOHIIETIIUY YIPABIEHUS, XapaKTEPHUCTUKHA TPUPOCTHOW W TPEANPUHIMATETHCKON
OpraHM3alluii, apXUTEKTOHHKM ONEPaTUBHOM M CTPATETMYECKOW OpraHu3alldii, OCHOBHBIE 3JIEMEHTHI IapaJurMbl
CTPaTETHYECKOI0 MEHEKMEHTa, POJIb CTPATErHYecKOro MEHEDKMEHTa KaK MeXaHH3Ma COIJIAaCOBaHM 3allPOCOB M PECYPCOB,
3aKOHOMEPHOCTH YNpPAaBIECHUs IPOLECCOM pealu3allid CTpaTeruil, OaJaHC PalMOHATIBHOCTH M HUPPALMOHAIBLHOCTH HpU
pa3paboTKe CTpaTeruy, KpUTEpUH MOTEHIHATEHO 3()(EKTUBHON CTpaTeruy, OCHOBHBIE JTAllbl IIUKJIA PEeAM3alli CTPATEruy,
OCHOBHBIE 00JIACTH CTPATErMYECKUX HU3MEHEHHUH U CYIIHOCTb CTPAaTErMYEeCKHX W3MEHEHUIl B KaxJod oOnacTd, (GyHKLUH
CTPaTErnueckoro KOHTPOJUIMHTA, B3aUMOCBSI3H PA3JIMIHBIX CTPAaTerHid (IPOAYKTOBBIX, OM3HEC-CTpaTerui, (YHKIIMOHAIBHEIX ),
0a30Bble KOHKYPEHTHBIE CTPATETHH, COCTABISIOIIME IETNOYKH CTOMMOCTH, 3JIEMEHTHl CHCTEMbl CTOMMOCTH, OCHOBHBIE
HAaIpaBJIeHUs U CIIOCOOB! OCYIIECTBICHUS aHAIM3a BHEIIHEH U BHYTPEHHEH Cpelbl OpraHu3alliyd, MECTO MUHU-CTPATETHU B
CHCTEME CTPATETNUECKOr0 MEHEKMEHTA, COCTABHBIE 3JIEMEHThl MUHH-CTPAaTETHH U UX B3aUMOCBS3b, TUIIOBbIE MOZIETIH OH3HEC-
CTpaTeruii, OCHOBHBIE BU/bI (MCTOUHHKH) KOHKYPEHTHBIX IPEUMYILIECTB, B3aUMOCBSI3U PA3IUYHBIX CTPAaTeruil (IIPOAYKTOBBIX,
OmsHec-cTpaTernii, HyHKIIMOHAIBHBIX), OCHOBHOE COAEpXaHue M (HopMaThl MPOTYKTOBO-MapKETHHTOBOW CTpaTerHy, OM3HeC-
CTpaTeruy, HPOU3BOJCTBEHHOW CTpAaTeruH, CTPATeTHH YIPABICHUs I[E€PCOHANOM, (HUHAHCOBOH CTpaTeruy, OCHOBHBIE
KOMITOHEHTBI MAaKPOOKPYKEHHS U MEXaHU3MBbI BIUSHUSA UX KOMIIOHEHT HAa OPraHU3allii0, OCHOBHBIE HAIIPABJIECHUS U CIIOCOOBI
OCYIIECTBIICHUSI aHAIM3a BHEIIHEH cpe/ibl OpraHU3aIuy, Ha3HaUeHUE U OJJHY U3 METOJMK CLIEHAPHOTO MOJASIUPOBAHHUS.
YMeeT: ycTaHaBIMBATh B3aUMOCBSI3U PA3IMYHBIX MPOIYKTOBBIX M (PYHKIMOHAIBHBIX CTpATeruil (IpOU3BOICTBEHHOW CTPATETUH,
CTpaTeruy ynpasjeHHs epcoHaIoM, GUHAHCOBOM CTpaTerHH), pa3padaThiBaTh JEPEBO CTPATETHUECKUX e, GopMyIHpoBaTh
BHYTPEHHHE W BHEIIHHE CTPaTerHuecKHe MpoOJieMbl 110 pealn3alliy LeJiell OpraHu3aliH, OCYIIECTBISTh CTPAaTErHYeCKUil
SWOT-ananu3, PEST-ananu3, MHOroQaxkTOpHbIH CHCTEMHBbIH aHanu3, SNW-Moaxoa K aHalu3y BHYTPEHHHX PECYpPCOB,
CLIEHapHOE MOJEIMPOBaHMeE (110 OHOI U3 METOAMK), IPOU3BOAUTE OLIEHKY CTpaTernieckoi agpekruBHOCTH, BEIONPATH MOIXO0.
K YIPaBIICHUIO IPOLIECCOM PEATU3aLUK CTPATETUUECKUX U3MEHEHUH, HCIONb30BaTh OAUH U3 opMaToB pazpaboTKU IPOrpaMm
yIpaBlIeHUs] CTPATErMYECKHMMH H3MEHEHUSMH, aHaJIM3MPOBaTh CTPATETMUECKHE AIbTEPHATHUBBI YIIPABICHUS IE€PCOHAJIOM,
pa3pabarhiBaTh MPOrpaMMy peajii3aldy CTPATEerdd YIpaBJICHHUs MEPCOHANOM, HUCmoiib3oBarh Meroabl PEST-anamuza u
CIIEHAPHOTO MOJICITMPOBAHUS ISl aHAIN32a BO3JEHCTBUSI MAaKPOIKOHOMUYECKOH cpelibl Ha (DYHKIIMOHUPOBaHHE OpPraHU3aluil 1
OPTaHOB rOCYIaPCTBEHHOI0 M MYHHIMIIAJIILHOTO YIPABICHHUS.
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Pabouast 1

OorpaMMa JUCLHUIIINHBL «OCHOBBI CTPATETUYECKOro MECHEVKMEHTa»

Brnanmeer: texHonmorusmu (opMupoBaHHs 0a30BOH KOHKYPCHTHOM CTpaTerMd MO IMPOAYKTY OpPraHMW3aldH, pa3paboTKu
MPOYKTOBO-MapKETHHIOBOI CTpaTeruyl OpraHM3alliy, pa3padOTKH MHHH-CTPATETUIO OpraHu3aiuu B Gopmate mpoOIieMHOTO
aHalu3a, oIpejesieHns OW3HeC CTpaTerHH 10 MPOAYKTY / OusHecy ¢ ucnonb3oBanueMm mojeneir (BCG u GE / McKinsey),
pa3pabOTKH CTpaTerdd OpraHU3allii Ha OCHOBE THUIIOBBIX CTpaTerHil, pa3pabOOTKHU MPOrpaMMbl peaM3alliH CTPaTerHu
OpraHu3alyy KaK IPOrpaMMbl PeaTH3alii CTPATCTHICCKUX U3MEHEHUH, pa3paboTKu (PUHAHCOBOW CTpaTerny OpraHu3aniuy Ha
OCHOBE TPOJYKTOBO-MapKETHHTOBOW CTPATETMU M C YYETOM B3aUMOCBS3EH C IPYrUMu (YHKIMOHAIBHBIMU CTPATETHSIMH,
pa3paboTKH KaJpOBOW CTPATETHIO OPTraHU3alMi HA OCHOBE MPOAYKTOBO-MapKETHHIOBOM CTPATEIHH U C YIETOM B3aHMOCBSI3Cit
C APYrUMH (PYHKIIMOHATBHBIMH CTPATETHAMH, Pa3padOTKH MPOU3BOICTBEHHOM CTPATEIWU OPTaHU3aALUK Ha OCHOBE TIPOJYKTOBO-
MapKETHHIOBOH CTPATErHH M C YIE€TOM B3aUMOCBSI3eH C APYrUMHU (DYHKIHOHAIBHBIMH CTPATETHSIMIL

KonTponsaoe
MEpOIPHUSITHE MO pa3AeIty
— 20 6amra
Ilpumeuanue: ecnu
obyuarowuiics ne
cnpaenaemcs ¢
KOHMPOIbHbIM
Meponpusimuem, mo
HabpanHvle 8 pAMKAX
meKyuje2o KOHmpoJis
banbl He YUUmvleamcs

1) 3agaHre Ha TMOHMMAaHWE TEXHOJOTHI: Ha
KOMMEHTHPOBaHNE c MIPUBIICUCHUEM
PUMEPOB u3 OU3HEeC-TIPaKTUKH
3aKOHOMEPHOCTEH MMOCTPOSHHUS U peatn3aui
CTpaTeruii; OLCHUBAIOTCS:  COOTBETCTBHE
npuMepa WIM TOPUMEPOB  3aJaHUI0 U
CIIEZIOBAaHHE TEXHOJOTUH; MaKCHMallbHOE
KoJIM4yecTBO Gaymios - 10).
IIpumep 3aganus:
Ha mpumepe (mpumepax) U3 OM3HeC-MPaAKTHKH
packpoiiTe  coiepkaHHe  NPUHUMAEMBIX
pemieHHid TO  CIEAYIOIMM  OCHOBHBIM
TIO3UIIMSAM MPOU3BOICTBEHHON CTPATETHH:

1) [pOW3BOACTBEHHBIE MOILIHOCTH;

2) BepTHKalbHAs UHTETPAIHS,

3) TEXHOIOrHYECKHE IIPOLECCHI.
Ecnu  obyuarowuiica mue cnpasnaemcsa ¢
sadanuem 1 (nabupaem 3a >mo 3adanue
MeHee 5 Oannos), OH cuumaemcs He
CNpasUeUIUMCS c KOHMPOTbHbLM
Meponpusmuem u noayuaem 3a Meponpusmue
0 6annos.

pa3paboTKH TPOTPaMMBbI
peanu3aluu  CTpaTeruu
OpraHu3anuu KaK
MIPOrpaMMBbl pean3aliu
CTPaTETHYECKUX
U3MEHEHU !

Texnonorus: TpebGoBaHUS K NEMOHCTPUPYEMBbIM 3HAHHUAM U yMEHUSAM (00BbEM TpeOOBaHUH yMEHbIIAeTCs B
cilydae, eclii 3aaHHe IPOBePsieT BIIaJICHUE YACThIO TEXHOJIOTUH):
Texnomorus OIUCBHIBACT KOHKPETHYIO CUTYallMI0 C YKa3aHUEM XapaKTEePUCTUK OpraHu3anuu (BHIOpaHHOM

CTpaTerud, OPTaHW3ALMOHHON CTPYKTYpBI, NEpcoHaja M Ap.) KOTOpble HEOOXOAWMBI IS
JIEMOHCTPALIUU TEXHOJIOTHH;

00OCHOBBIBAET HEOOXOJUMOCTh Pa3pabOTKH  CICIHATBHON IPOrpaMMbI
CTpaTernueCKNX U3MEHEHHH, ONIChIBast BRLIOPAHHYIO CTPATETHIO;
000CHOBBIBACT HEOOXOAMMOCTh W3MEHEHHH 10 KaKIOH M3 MEepPEYUCIICHHBIX obOiacTei
CTpaTErMUECKNX U3MEHEHUH, MPUBOIS MPUMEPBI COOTBETCTBYIOUIMX JCHCTBUN MO peaiu3aluu
W3MEHEHUIl:

. WH(QOPMUPOBAHHE U MOTUBAIIMS [IEPCOHAIA,

. JHUIEPCTBO M CTUIIb MEHEDKMEHTA,

. 0a30BbIC IICHHOCTH U KOPIIOPATUBHAS KYJIBTYPA,

. CTPYKTYpBI: OpraHU3alMOHHAs, yIIpaBIeHYecKas 1 T.1.,

. (uHaHCHUPOBaHNE U HHOE PeCypcHOe o0ecreyeHue,

. KOMITETEHIINH ¥ HaBBIKH;

00OCHOBBIBAET PE3YNBTaTHBHOCTH (TPOTHO3 PpE3yINBTATUBHOCTH) IIPOIPaMMBI  peann3anuy
CTpaTETHH.

OCYIICCTBJIICHUSA

Texuomorus
pa3paboTku
TIPOU3BOJICTBEHHON
CTpaTeryy OPTaHU3alNU

OITICHIBACT KOHKPETHYIO CHTYAIlMIO C yKa3aHHEM XapaKTePUCTHK OpPTaHW3aIMM (M BHEIIHEi
cpezibl), 00BICHSS HEOOXOAUMOCTD MPUHATHS HOBOM 001mell (M1 NpoayKTOBO-MapKeTHHIOBOM)
CTpaTerny;

000CHOBBIBa€T HEOOXOJUMOCTh Pa3pabOTKM IIPOM3BOJACTBEHHOHW CTpaTeruyl OpraHu3aluy,
XapakTepusys OoOmIylo (WM TPOSYKTOBO-MAapKETHHIOBYIO) CTPATETHIO, IUIAHUPYEMYIO HIIH
IUIAaHUPOBABIIYIOCS K peaIn3aliuy;

00OCHOBBIBAET YIPABICHUECKHE pELIEHUs (B UX KOMIUIEKCE) IO KaXAOW M3 CIEAYIOLIMX
obmacreii:

. BEPTUKaJIbHAs MHTETPaLus,

. TEXHOJIOTMYECKHE TPOLIECCHI,

. Macltad Npou3BOACTBA TPAJULIUOHHBIX IPOIYKTOB,

. Macita0y IPOU3BOACTBA HOBBIX IIPOIYKTOB,

. HCIIOJIb30BaHKE TIPOU3BOACTBEHHOTO NIEPCOHANA,

. yIpaBjieHHE KaueCTBOM IIPOU3BOJICTBA,

. HPOU3BOJICTBEHHAS HHOPACTPYKTYpa,

. B3aMMOJICHCTBHUE C MOCTaBUIMKAMU U JPYTUMHU IIApTHEPAMHU 110 KOOIEepaLuHy,
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Hanpasnenue noaroroku: 38.03.01 Dxonomuka u 38.03.02 MeHeKMEHT
HanpasnenHocts (npoduiis): «OUHAHCOBBII MEHEKMEHTY
Pabouas nporpamMma AUCIUIIHHBL «OCHOBBI CTPATErHYECKOr0 MEHEPKMEHTA)

2) 3ajaHMe Ha IIOHMMAaHHUE TEXHOJIOTHiH: Ha
KOMMEHTHPOBaHNE c MIPUBIICUCHUEM
IPUMEpPOB u3 OM3HeC-TIPaKTHKH
3aKOHOMEPHOCTEH MOCTPOSHHUS 1 Peann3aui
CTpaTeruii; OLCHUBAIOTCS:  COOTBETCTBUE
npuMepa WIM OPUMEPOB  3aJaHUI0 U
CJIelOBaHME TEXHOJOTHM; MAaKCHUMaJbHOE
KoJm4yecTBO Gaymtos - 10).

IIpumep 3aganus:

Ha npumepe (mpumepax) u3 Ou3HEC-IPaKTUKA

packpoiiTe  coaep)KaHue  MPUHHUMAEMBIX
pEIICHHI 10  CICAYIOIIMM  OCHOBHBIM
MO3UIUAM (QUHAHCOBOH CTpaTeruu:
1) onrumm3anus KOPIIOPAaTHBHBIX
(uHaHCOB,
2) (MHAHCOBO-WHBECTHIIMOHHAS
CTpaTerusi.

Ecau  obyuyarowuiica wue cnpasnsiemcs ¢
sadanuem 2 (Habupaem 3a 3mo 3a0auue
MeHee 5 Oannos), OH cuumaemcs He
CNpasUeUIUMCS c KOHMPONbHBIM
Meponpusimuem u noay4aem 3a Meponpusimue
0 oanos.

. yIpaBiieHHE IPOU3BOJCTBOM;
000CHOBBIBAET PE3YJbTATUBHOCTH (IPOTHO3 PE3YNIbTAaTHBHOCTH) NPOU3BOJCTBEHHOH CTpaTEruu.

TexHomorus:

TpeboBaHHs K IEMOHCTPUPYEMBIM 3HAHHSAM U yMEHUSIM (00beM TpeOOBaHHMH YMEHBIIIACTCS B
cllydae, eI 3a/IaHHe MPOBEPSICT BIAJICHUE YACThIO TEXHOJIOTHH):

TexHonorus
pa3paboTku
(uHaHCOBO# cTpareruu
OpraHu3aluu

OIMCHIBAET KOHKPETHYIO CHUTYAIMIO C YKa3aHHEM XapaKTepUCTHUK OpraHu3anuy (W BHEUIHEH
cpenibl), 0OBACHASA HEOOXOAUMOCTb IIPUHATUS HOBOM 00LIel cTpaTeruy;

00OCHOBBIBa€T  HEOOXOMUMOCTh  pa3pabOTKM  (PMHAHCOBOW  CTpaTerdd  OpraHH3alluHy,
XapakTepu3ys OOLIYIO CTPATET IO, INIAHUPYSMYIO HIIN IUIAaHUPOBABIIIYIOCS K peaH3alyy;
00OCHOBBIBAaET yIpaBIEHUECKHE pelleHHs (B MX KOMIUIEKCE) MO KaXIOW M3 CIIEAYIOUIHNX
obnacreii:

. ONITHMU3ALHsI KOPIIOPATUBHBIX (PHHAHCOB,

. (hMHAHCOBO-MHBECTHIIMOHHAS CTPATETH,

. JIM3UHT,

. OIIEPAIMH C COOCTBEHHBIMHU LICHHBIMH OyMaramy,

. (hbMHAHCOBBIC PHIHKH,

. CTPaTErUUCCKUE ANbSHCHI;

. BEHUYPHBIN KaInTall,

. HOTJIOIICHUS U CITHSHHUS,

000CHOBBIBAET PE3YJAbTATHBHOCTD (IPOTHO3 Pe3yNETATUBHOCTH) (PHHAHCOBON CTpaTErHy.

Texnonorus
pa3paboTKu  KaJpOBOW
CTpaTerHy OpraHu3aluH

OIHCHIBACT KOHKPETHYIO CHUTYAIHI0 C YKa3aHWeM XapaKTEePHUCTHK OPTaHW3aluy (M BHEMIHEH
cpenibl), OOBSACHAS HEOOXOAUMOCTb IPUHATHS HOBOM 00LIel cTpaTeruy;

000CHOBBIBaE€T HEOOXOMMOCTh Pa3pabOTKH KaJpOBOW CTpATETMU OpPTraHH3alliU, XapaKTepU3ys
00IIyI0 CTpaTeTHIO, IIAHUPYEMYIO WIH IUIAHUPOBABIIYIOCS K pealnu3aluy;

000CHOBBIBAaeT BBEIOOpP CTPATETHUYECKOH albTepHATHBBI, HILTIOCTPUPYS Pealn3aliio BHIOpaHHOM
aJIbTEpPHATUBbl NPUMEpPAMHM KOHKPETHBIX MPOrpaMM JEUCTBUHM MO KaXAOH M3 CIELYIOUIMX
obnacreii:

* OT60p, MPOABMIKCHHUC U paCCTaHOBKA KaJpoOB,

° OILICHKA ITOJIOKEHHA YCJIOBECKA B OpraHu3aluu,

* CUCTEMa BO3HarpaxJIcHus, O6CCHG‘II/IB3.I'OLLla$I AICKBATHYIO KOMIICHCAINIO, YCETKO
0003HAYEHHBIE BBII'OABI U MOTHUBAIMIO ITOBEACHUA,

* Pa3BUTHUC YHOpPaBJICHHA, CO3XANOLICr0 MCEXaHWU3Mbl ITOBBIIICHUA KBaJ'II/ICI)I/IKaIll/II/I u

IIPOJBIKEHUS IO CIY>KEOHOH JIECTHUIIE;
000CHOBBIBAET PE3YJILTATUBHOCTH (IIPOTHO3 PE3yIbTATUBHOCTH) KaIPOBOM CTPaTErHH.

| IIpomexyTouHast aTTecTanus

| IIpencrapieHsl B (OHAE OLIEHOYHBIX CPEJICTB Uil IPOMEKYTOYHOM aTTECTALIUH 110 JUCIUILITHHE
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