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paboyas nporpaMma JUCHUILIAHBI (MOTYJIS)

3axperieHa 3a kadeapoit YnpasieHnusi, CepBUCHBIX TEXHOJOTHH M IKOHOMHUYECKOI0 00pa3oBaHUs
Y4eOHsblii 1an OOV C-M26YIB(2rom)
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HanpasnenHocTs (mpoduiis): "YpasieHrne SKOHOMUYECKOI 6€3011aCHOCTBIO OpraHu3anun’
Peanusyercs uckmountensHo ¢ npuMeHenneM JOT u (wn) 90

Kpamuduxarus MAarucTp

Dopma o0yueHUs O0YHO-3204HAasI

Oo1mas TpyIoeMKOCTh 33ET

YacoB 1o yueOHOMY TUIaHy 108 Bunbl KOHTpOIsT B ceMecTpax:
B TOM YHCIIE: 3a4eThl 2

ayJUTOPHBIC 3aHATHUS 26

caMoCTOsITeNbHAs paboTa 82

Pacnpe;[e.ne}me YacoB JUCHHUILIMHBI 110 CeMeCTpam

Cemectp(Kypc.Homep cemectpa Ha kypce) 2(1.2) Uroro
Bun 3ansaruit VIT | PITJ | VIT | PIT
Jlexuuu 10| 10 [ 10 | 10
IpakTHyeckue 16 | 16 | 16 | 16
B TOM umcIe UHT. 6 6 6 6
UTtoro ayx. 26 | 26 | 26 | 26
KonraktHast padoTta 26 | 26 | 26 | 26
Cam. pabora 821 82 | 82| 82
Hroro 108 | 108 | 108 | 108




Hanpasnenue noarorosku: 38.04.02 MeHeKMEHT
HamnpasneranocTs (mpoduiis): «YpaBieHHe S9KOHOMHUYECKON O€30ITaCHOCTHIO OPTaHH3AIINID)
Pa6ouas nporpamma auciuIuHHbL «IIpomeccHbIil MEHEIPKMEHT)
IIporpammy cocraBui(u):

Kagunenko Anacracus HukonaeBHa

[Mpu HamuuK 00yYaArOUIMXCS M3 YHCIA JIUL C OTPAaHWNIEHHBIMU BO3MOXKHOCTAMHE 3JJ0POBBS, KOTOPEIM HEOOXOAUM OCOOBII MOPSIOK
OCBOCHHS AUCUMILIMHBI (MOAYJIS), O UX JKEJIaHUIO pa3pabaThiBaeTCs afalTHPOBaHHAS K OTPaHUUEHHUAM HX 370pOBbs paboyas
porpamMMa JUCLHIUIUHEI (MOILYJIsT).

Pabouas mporpaMma AUCIUIUTHHBL

IIpoueccHblii MEHETKMEHT

paspaborana B coorBercTBuu ¢ ®I'OC BO:

DenepanbHbIi rocy1apcTBEHHbBIH 00pa30BaTebHbIN CTaHAAPT BHICIIEro 00pa3oBaHusl - MATMCTPaTypa MO HAIPABICHHIO [OrOTOBKH
38.04.02 MenemxmenT (mpuka3z MunoopHayku Poccun ot 12.08.2020 r. Ne 952)

COCTaBJICHA HA OCHOBAHUHA y‘IEGHOFO IJ1aHa:

Hampasnenue moarorosku: 38.04.02 MenemxkmeHT
Hanpagsnennocts (npoduinb): "YnpasiieHre 5)KOHOMUYECKOH 0€30MacHOCTHIO0 OpraHu3anuu’

yrBepxkaernoro Yuéusim coBetoM CI'CITY ot 25.03.2026 mpoTtoxom Ne 8.

Pa6ouas nmporpamma o1o0peHa Ha 3aceqanuu Kadeapsl

YHpaBJIemm, CEePBHUCHBIX TEXHOJIOTHI M1 IKOHOMHYECKOT0 06pa30BaHI/lﬂ

IIporoxoi ot 23.06.2026 T. Ne 11.
3aB. kadpenpoii JI.N. Oumman

Hauanenuk YOIT

(7’\\/ H.A. JTomanuna
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Hamnpagnenue nonroroku: 38.04.02 MeHeKMEHT
HamnpasneranocTs (mpoduiis): «YpaBieHHe S9KOHOMHUYECKON O€30ITaCHOCTHIO OPTaHH3AIINID)
Pa6ouas nporpamMma auciuIuIHHbI «IIpolecCHbIil MEHEIPKMEHT

1. IHEJIN Y 3AJAYN OCBOEHUSA JTUCIHUIIJIMHBI (MOJYJIS)

Hesab nzyyenust qucuuiInHbl: chopmuposath 3aganasie OITOIT BO acnekTbl KOMIETEHIMHI.
3agauu M3y4eHUs AUCHUILIMHBI: cHOPMHUPOBATH 3aIJIAHUPOBAHHbBIE 00pa30BaTEIbHbIEC PE3YJIbTAThI.
Oo6JacTh npogeccuoHaIbLHOM nesiTenbHOCTH: 08 DHHAHCH K IKOHOMUKA

2. MECTO JUCHUATIJIMHBI (MOJVJISI) B CTPYKTYPE OBPA3OBATEJILHOM IMPOT' PAMMBI

Iuka (paszen) OI: [51.0.02

2.1|Tpe60|32u{m| K NMpeJIBapUTeJbHOI NOATOTOBKE 00y4alomerocs:

CO)ICp)KaHI/IC JUCIHUTIIINHBIL 6a3preTcs[ Ha MaTepuajec:

Teopus opraHu3aliuy ¥ OpraHU3allMOHHOE OBEJICHNE

DKOHOMHKA TNIPCATNIpUATHSA

2.2| AucuuminHbl (MOIYJIM) U NPAKTUKH, JUIsI KOTOPbIX 0CBOECHHE TAHHOM TUCHUILIMHBI (MOIYJIsl) HEOOXO0AMMO KaK
npeauecTBYIonee:

C6aﬂaHCI/IpOBaHHa${ CHUCTEMA HOKa3aT€HeI71/PePIH)KPIHHpHHF (bI/IHaHCOBI)IX 6H3Hec-npouecc03

3. KOMIIETEHIINH OBYYAIOIIEI'OCA, @OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCITUITIJINHbBI
MOAYJIsA)

OIIK-4 Cnioco0eH pyKoBOAUTH NPOEKTHOW U NMPOIECCHO 1eATeTbHOCTHI0 B OPraHN3alMH C HCIOJIb30BAHHEM COBPEMEHHbIX
NMPAKTHK YIPABJIEHUs, JUAEPCKUX H KOMMYHHMKATHUBHBIX HABBIKOB, BbISIBISITH H OLIeHUBATH HOBbI€ PHIHOYHBIE BO3MOKHOCTH,
pa3padaTbIBaTh CTPATErHH CO3JAHMS W PA3BUTHS HHHOBAIMOHHBIX HANPABJIEHHI IeSITeJILHOCTH U COOTBETCTBYIOIHE UM
OM3HeC-Mode/ 11 OPraHu3anui

OIIK-4.1 IIpumeHsieT coBpeMeHHbIe MeTO/Ibl, TEXHOJOTUH U HHCTPYMEHTHI YNPABJIeHUsI MPOEKTHOM M MPOIecCHOi
AesITeJILHOCTHIO B OPraHH3aHI

3HaeT: TePMUHOJIOTHIO POLIECCHOTO MEHEDKMEHTA; METO/IbI U HHCTPYMEHTHI IPOLIECCHOTO YIPABIICHUSI.

YMeer: MOAENMpOBaTh IPOIECCHl C HCIIOJIb30BAHHEM COBPEMEHHBIX METOJOB M WHCTPYMEHTOB YIPaBJICHHUS IPOLECCHOM
JIeSITeTIbHOCTBIO B OpraHu3aluy; (GopMyIHpOBaTh KIIFOYEBBIE SIIEMEHTHI POIIECCHOTO MOIX0/1a K YIPABJICHUIO OpraHu3aluei.
Brnaseer: TexHOIOTHEH TPOIIECCHOTO YIPABJICHUS.

OIIK-4.2 I/IC]’[OJ]])3yeT B npoueccx—[oifl u HpoeKTHOﬁ ACATECJIbHOCTH COBPEMEHHBIC IPAKTUKHU YIIPABJICHUS, TUACPCKUE U
KOMMYHUKATHBHbI¢ HABbIKH

3HaeT: IPUHIMIIBI IPOIIECCHOTO YIPABIIEHUS; TOKA3aTENIN Pe3YIbTaTUBHOCTH, () (HEKTHBHOCTH H KadecTBa Ipolecca.

YMeer: aHaIM3UpPOBATh IPOLECCH], OLEHHBATh WX PE3YJIbTATUBHOCTh U 3PPEKTHBHOCTH, pa3pabaThiBaTh MPEATIOKEHHUS IO HUX
COBEpPILECHCTBOBAHUIO.

Brnayeet: HaBpIKaMU PYKOBOJICTBA IPOLIECCOM B YUEOHOM CUTYyaluu.

4. CTPYKTYPA U COIEP’)KAHME JUCIHUTIIMHBI (MOJLY.JI5T)

Kon HaumenoBaHue pa3iesioB U TeM /BU 3aHATHUSI/ Cemectp| UacoB | UnTepakr.
3aHATHS
Pazgen 1. IIponeccHblii MOAX0A K YIIPaBJCHHIO OPraHU3alHeH
11 OyHKINOHATEHO-OPUEHTUPOBAHHOE ~ YIPABIEHHE U  IPOLIECCHO-OPUEHTUPOBAHHOE 2 2 0
ynpasienue /Jlex/
1.2 OyHKINOHATLHO-OPUEHTUPOBAHHOE ~ YNPABIEHHE U  IPOLIECCHO-OPUEHTUPOBAHHOE 2 2 0
ympasienue /IIp/
1.3 OYHKIIMOHATHLHO-OPUCHTUPOBAHHOE ~ YIIPABJICHUE M  TPOILIECCHO-OPUCHTUPOBAHHOE 2 20 0
ympasnenue /Cp/
1.4 Konrermust Business Process Management /JIex/ 2 4 2
1.5 Konrermust Business Process Management /TTp/ 2 6 4
1.6 Konrenst Business Process Management /Cp/ 2 32 0
1.7 KuroueBble mokasarenu gesitenbHoCTH /JIek/ 2 4 0
1.8 KiroueBbie mokaszarenu nesteapaoctH /Tp/ 2 4 0
1.9 Kuroueble nmokasarenu aesirenbHoctd /Cp/ 2 30 0
1.10 |[KontponeHOoe Meponpusitie 1o paszgeny 1 /Tlp/ 2 4 0

5. OneHo4YHbIEe 1 MeTOANYECKHE MAaTepUAJIbI 10 AU CHHUIIJINHE (MOTYJII0)

5.1. CopepixaHue ayTuTOPHOI padoThl MO AUCHUIIHMHE (MOIYJIIO)

2 cemecTp, S JeKknuii, 8§ npaKTHYECKUX 3aHATHIT
Pazgean 1. IIpoueccHblii MOAX0A K yIPaBJIeHUIO OPraHU3anHei
Jlextms Ne 1 (2 gaca)

OYHKIUOHATEHO-OPUEHTUPOBAHHOE YIIPABICHUE U MPOLIECCHO-OPUSHTHPOBAHHOE YIIPABIICHUE
Bormpocsr v 3ananus:
1. ®dyHKUMOHATBPHOE yIpaBlieHNE U PYHKINOHATHHO-OPHEHTUPOBAHHAS OPTaHI3aLIHSI
2. IIponeccHbIi MOAX0 U MIPOLIECCHO-OPUEHTUPOBAHHAS OPraHU3ALH

[Ipaktuueckoe 3ansTue Ne 1 (2 yaca)

@OyHKINOHATEHO-OPUEHTUPOBAHHOE YIPABICHUE U MPOLIECCHO-OPUEHTUPOBAHHOE YIIPABICHUE

Bomnpock! 1 3aaHusL:
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Hamnpagnenue nonroroku: 38.04.02 MeHeKMEHT
HanpasnenHocts (mpoduiib): «YpaBieHHE SKOHOMHYECKOH 0€30MaCHOCTBIO0 OPTaHU3aLIK
Pa6ouas nporpamMma auciuIuIHHbI «IIpolecCHbIil MEHEIPKMEHT

1. Ha npumMepe KOHKpPETHOI OpraHM3alliM, MPEJIOKCHHOW IpernojaBareieM WIH BbIOPAHHOH OOYYaIOIIMMCS CaMOCTOSITENBHO,
BBINOJIHUTD CJIEAYIOIINE JIeHCTBUS:
- UACHTHU(PHUIUPOBATH OU3HEC-TIPOIIECCHI BEPXHETO YPOBHS;
- Ha IpUMepe OJHOro Ipolecca IPeJCTaBUTh €ro CyONpOIECcChl, OTPa3sUTh OCHOBHbIE KOMIIOHEHTBI HpOLECCAa: BXOJ, BBIXOJ,
MIOCTaBILUK, 110JIy4aTesb, BIajeell.
2. Ha mpumMepe KOHKpETHOH CHTyalMu, NpPEJUIOKEHHOH IperojaBaTeieM, MPEeJCTaBUTh NPEII0KEHUs 10 COBEPIICHCTBOBAHUIO
OGU3HEC-TIPOLIECCOB OPraHU3aALUY.
3. Ha mpumepe KOHKpETHOW OpraHM3alliH, MPEUIOKEHHOM IpernojaBaTe]eM WIH BbIOpaHHOW OOYYaroUIMMCS CaMOCTOSTEIBHO,
000CHOBaTh HEOOXOIUMOCTh BHEJPEHUS MPOLIECCHOTO MOJXO0Ja K YIPABJICHHUIO AEATEIILHOCTHIO OpraHU3alllH, MPEICTaBUTh 3TaIlbl
BHE/IPEHHUS MPOLIECCHOr0 MOIX0/1a.
Jlextmu Ne 2-3 (4 gaca)
Konuenmus Business Process Management

Bomnpocs! 1 3aganus:
1. CymHOoCTh ¥ IPEANOCHUIKA BHEIpEHHsI KoHenmn BPM
2. OCHOBHBIC YYaCTHHKH YIPABJICHUsT OHM3HEC-TIPOIIECCaMU
3. 3nayenne BPM-cuctem B ynpaBieHnu OU3HeC-mpoieccaMu
4. Ilpumepsl BPM-cuctem

IMpaktraeckue 3austust Ne 2-4 (6 qacos)

Konmenius Business Process Management
Bormpocsr u 3aganwus:
1. Hcnomb3ys pecypchl cetu IHTepHET, NMOArOTOBUTH COOOIIEHHE O Hambonee HomyispHblx BPM-cucremax B ymnpasieHHH
OM3HEeC-TIpOIecCaMu, PEICTaBUTh JTOCTOMHCTBA M HEOCTATKH, CTOUMOCTb.
2. Wcnone3ys caitr https://www.elma-bpm.ru/, moaroroBuTs coobmieHue ¢ IpuMepaMu KOMITAaHUH, KOTOpBIe BHeApWIH cucteMy ELMA
BPM.
Jlextinu Ne 4-5 (4 gaca)
KiroueBsle mokazaTenu qesITeIbHOCTH

Bomnpocs! u 3aganus:
1. TTokazaTenu pe3y/IbTaTUBHOCTH, 3)(GEKTUBHOCTH M KayecTBa Mpolecca
2. KPI (Key Performance Indicator), Bumsr
3. AnropuTMm pa3paboTKH Mokaszareeii Gu3Hec-mpolecca
4. Ilpaxtuueckoe npumenenue KPI

Ipakruueckue 3anatust Ne 5-6 (4 yaca)

KiroueBble nokaszareny AesTeIbHOCTH

Bormpocsr u 3aganus:
1. Ha npumepe BEIOpaHHOI0 IIpoliecca OTPa3suTh OCHOBHBIE KOMIIOHEHTHI OM3HEC-IIpoLiecca: BXOIbl, BBIXO/IbI, YIIPABICHUE, MEXaHU3MBI.
2. Ha npumepe BbIOpaHHOrO Ipolecca chopMUPOBaTh U KOHKPETU3UPOBATh KIIIOUEBbIE TIOKA3aTeNU AESTENbHOCTH OU3HEC-TIpolecca:
KPI pesynbrata, KPI 3atpat, KPI ¢pynkunonuposanus, KPI npoussoautensHocTr, KPI addexkruBHOCTH.

IMpaxtuyeckue 3austus Ne 7-8 (4 gaca)
KonTtponbsHoe MeponpusTue 1o paszeny 1

5.2. Conep:xanne caMOCTONATEIHLHON PaGoOThI MO AUCHHUILJIHHE (MOTYJIIO)

Copepikanue 00s13aTeIbHOM CAMOCTOAATEILHON Pa0OTHI IO AMCHUTIJIMHE

Ne n/n TeMbl JUCHHMILITHHBI Copep:kaHue caMOCTOATEIbHOM padoThI IIpoayKThI 1esiITEILHOCTH
1 DyHKIMOHATBHO-OPUEHTHPOBAHHOE CpaBHeHUe (hyHKIIOHAIEHOTO u | Ilucemennas pabota (TaOIULIBI)
yIpaBJIeHUE U | IPOLECCHOrO MOAXOAO0B K YIPaBIEHHUIO:
IIPOLIECCHO-OPUEHTHPOBAHHOE OTJIMYUTENbHBIC NPHU3HAKH, TOCTOMHCTBA U
yIpaBJIeHUE HEJOCTaTKH
2 Konnenmus Business Process
Management
3 KiroueBble IoKa3aTenu AesTeIbHOCTH
CoaepikaHue caMOCTOSITEIbHOI paGoThI MO TMCHUNJINHE HA BHIOOP
Ne n/m TeMbl JUCHHILIHHBI Copep:kaHue caMOCTOATEIbHOM padoThI IIpoayKThl 1esiTEILHOCTH
1 KmoueBbie mokaszarenu aestenbHocTH | Paspabotka KPI 6usnec-nporiecca Ha BeIOop | IIucbMenHas pabota (TaOmumbD)
oOyJaromerocs

5.3.00pa3oBaTe/ibHbIE TEXHOJIOTHH

Ipn  opranmMszanmuum  W3ydeHWs  OUCLMIUIMHBI ~ OyZyT  MCIOJB30BaHBl  CIEAYIOIIHME  OOpa3oBaTeNbHbIE  TEXHOJOTWH:
MH(POPMAIIOHHO-KOMMYHHUKAI[OHHbIE ~ TEXHOJIOTUH, TEXHOJOTHS OPraHM3allMid  CaMOCTOSTENbHOH  paboTH, TEXHOJOTHS
pedaekcuBHOrO 00yUYEeHUsI, TEXHOIOTHSI MOLYJIBHOTO 00y4IeHHsI, TEXHOIOTHS HIPOBOTO 00y4IEHUsI, TEXHOJIOTHH IPYIIIOBOH TUCKYCCHH,
UHTEPaKTUBHBIE TEXHOJOTUM, TEXHOJIOIHs MpPOOJIEMHOro OOy4eHMs, TEXHOJOIUs OpraHu3alud ydeOHO-UCCIEeJ0BaTENbCKON
JIESITeIbHOCTH, TEXHOJIOTUSI TPOEKTHOTO 00y4eHHsI, TEXHOJIOTHS PA3BUTHSI KDUTHUECKOTO MBIIIUICHHSI.

5.4. Texkyumii KOHTPOJIb, IPOMEKYTOYHBbII KOHTPOJIb M MIPOMEKYTOUHASI aTTeCTALUSA

BannpHO-peiiTrHroBast KapTa AUCHUILIMHBEL 0POpMIIeHA KaK NPHIOKEHHE K paboueil mporpaMMe IUCIUIUIUHBL.
®DOH/I OLIEHOYHBIX CPENCTB Ui MPOBEJACHUS NMPOMEXKYTOUHOW aTTeCTalli OO0YYAIOLIMXCS M0 JUCHUILTUHE O(QOPMIICH OTIEIbHBIM
JIOKYMEHTOM.
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Hamnpagnenue nonroroku: 38.04.02 MeHeKMEHT
HanpasnenHocts (mpoduiib): «YpaBieHHE SKOHOMHYECKOH 0€30MaCHOCTBIO0 OPTaHU3aLIK
Pa6ouas nporpamMma auciuIuIHHbI «IIpolecCHbIil MEHEIPKMEHT

6. YYUEBHO-METOAUYECKOE U UTHOOPMAIIMOHHOE OBECIIEYEHUE

Jlata obpamieHns K SIEKTPOHHBIM yIeOHBIM M3IaHUSAM, dJIEKTPOHHBIM 00pa30BaTeNbHBIM PECypcaM, COBPEMEHHBIM 0a3aM JaHHBIX H
H()OPMALMOHHBIM CIPAaBOYHBIM CUCTEMAM COBIAJAET C AaTO yTBep KIeHHs paboueil IporpaMmbl

6.1. PexoMeHayeMasi TUTepaTypa

6.1.1. OcHoBHas JUTEpPaTypa

ABTOpLI, COCTaBUTCIIN 3aryaBue I/I3Z[aTeJ'H)CTBO, IroJ

JI1.1 |MamonoBa B.T. MonenupoBanue OU3HEC-TIPOIIECCOB : yueOHOe mocodue Hoocubupck : HoBocubupckuit
https://biblioclub.ru/index.php?page=book red&id=228975 TOCYJapCTBEHHBIH TEXHUYECKUit
yauBepcuteT, 2012

JI1.2 |Baiigakos A.H., MonenupoBanue OU3HEC-MIPOIIECCOB : yueOHOe mocodue CraBponosib : CTaBpOMOJILCKHIA
3esaruniesa O.C., https://biblioclub.ru/index.php?page=book red&id=484916 roCyJapCTBEHHBIN arpapHbIf
Hasapenko A.B. u np. yHuBepeutert, 2017

6.1.2. JlonotHUTeIbHAS INTEPATYPA
ABTODBI, COCTABHTEITH 3arnaBue W3naTenbeTBoO, TO1

JI2.1 |Tox pexa. A.O. biiuroB  |PenHXuHUPUHT OU3HEC-TIPOIIECCOB : yueOHOE mocodue Mockga : FOnutH, 2015

https://biblioclub.ru/index.php?page=book red&id=117146

J12.2 |CamconoBa M.B. VYupasnenue nporeccamu: y4eOHO-TIPAKTHUECKOE ITOCOOHe VapstHOBCK @ YIIBSIHOBCKUH

https://biblioclub.ru/index.php?page=book red&id=363491 TOCY/IapCTBEHHBI TEXHUYESCKHUI
yauBepcutet (Ynl'TY), 2014

6.2 IlepeyeHs MporpaMMHOro odecreyeHust

- Acrobat reader DC

- Dr.Web Desktop security, Dr.Web Server security

- GIMP

- Moti o¢uc, cepBucsl Aunexc 360 s oOpazoBanus (mouta, SAuaexc Juck, Aunexc Tenemocrt, Aunexc nokymentsl, Kanennapp)

- MHoro¢yHKIIMOHAJIbHBIH cepBUC 0OMeHa nHpopmanueir Max

- Apxusarop 7-Zip

- Bpaysep funekc ayis oprauzanuit

6.3 Ilepeuenb HH(POPMAMOHHBIX CIPABOYHBIX CHCTEM, MPO¢ecCHOHATBHBIX 023 JaHHBIX

- OBC «YHuBepcuterckas OUOIMOTEKa OHIIAWHY

- basbl nanHbIX Springer eBooks

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHbBI (MOYJIST)

7.1|HammeHOBaHHME CIIeNUaNbHOTO MOMEMICHUS: ydeOHash ayIUTOPHs Ul MPOBEICHHUS NMPAKTUISCKUX U JICKIMOHHBIX 3aHITHH,
TPYINOBBIX KOHCYJIbTalUil, HMHAWBUIYaNbHBIX KOHCYJbTAllMH, TEKYLIEro KOHTPOJI, KypCOBOTO IPOEKTHPOBAHUSL,
IPOMEXYTOUHOH arTectanuu B (opmare BeO-kKoH(epeHumit. OcHameHHOCTh: MenoBas mocka-lmr., Kommmexr ygeOHOI
Mebeny, HOyTOYK (¢ BbIxogoM B MHTEpHET), NPOSKIMOHHOE 000pyI0BaHKE (MYJIBTUMEIUHHBIN IPOEKTOP U SKpaH).

7.2|HanmeHOBaHME CIIENIMATBLHOTO TIOMEIICHHS: TOMEIEHNE ISl CAMOCTOSTETbHON paboThl, UnTanbHbIH 3a1. OCHAIIEHHOCTS:
TIIK-4mr. ¢ BO3MOXXHOCTHIO TOAKIIOYEHUS K ceTd «VHTepHeT» M oOecreYeHHeM JOCTyla B  3JEKTPOHHYIO
nHpOpMaIoHHO-00pa3oBarenbHyto cpeay CI'CITY, ITucbMenHslii cton-4 mr., [Tapra-2 mrT.

8. METOAUYECKHUE YKA3AHMSA IO OCBOEHUIO JTUCHUIIJIMHBI (MOY JI5)

Pabota HaJ TEOpETHYECKHM MaTepHajoM IMPOUCXOAUT KPATKO, CXeMaTHIHO, MOCIIe0BATENbHO (PUKCHPOBATH OCHOBHBIE TTOJIOKEHUS,
BBIBOZIBI, ()OPMYJIUPOBKH, OOOOIICHHUS; IMOMEYATh BaXKHBIC MBICIH, BBIACIATH KIIIOYEBBIE CIIOBA, TEPMHUHBI. [IpoBepKa TEPMHHOB,
MOHATHIA C TIOMOIIBIO DHIMKIONEINH, CIOBapel, CPABOYHUKOB C BBHIIIMCHIBAHUEM TOJIKOBAaHMH B TeTpaab. OO03HAYMTH BOIPOCHI,
TEPMHUHBI, MaTepHal, KOTOPHII BBI3bIBAET TPYIHOCTH, IOMETHTb W IOMBITAThCS HAlTH OTBET B pEKOMEHAyeMoil smteparype. Ecim
CaMOCTOSITEIILHO HE yJaeTcs pa3o0paThcs B MaTepuae, Heo0X0IuMo chOpMYJIMPOBaTh BONIPOC U 33/aTh MPE0AaBaTellto.
IpopaboTka paboyeii mporpaMMbl AUCIUTUTHHEL, YISt 0C000€ BHUMaHHE LM H 3a]]a4aM, CTPYKTYPE M COIEPIKaHHIO TUCIUILINHEI.
KoHcnekTupoBaHue HCTOYHUKOB, MOATOTOBKA OTBETOB K KOHTPOJIBHBIM BOIIPOCaM, MPOCMOTP PEKOMEHYEMOH TUTEepaTypbl, paboTa ¢
MH()OPMAIMOHHBIMH UCTOYHUKAMH B Pa3HBIX (hOpMaTax.

Taroke B mpolecce H3y4eHus TMCIUIUIMHBI METOIMYECKUE PEKOMEHIAIIMHA MOTYT OBITh U3JIaHBI OT/ICIBbHBIM IOKYMEHTOM.
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BaﬂHBHO-peﬁTHHFOBaH KapTa JUCHHUITIIINHBL ((HpOL[eCCHBIfI MCHEIKMCHT»

[Ipunoxenue

Bun xonTpOIS MuHHMalIbHOE KOJIMYECTBO | MakcuMaabHOE KOIUYECTBO
OasuioB OasuioB

HaumenoBanne pasnesa: «IIpomeccHblii NOAX0A K YIPABJICHHIO OPraHU3AIHCIH
Texymuii KOHTPOJIb ITO Pa3ziely: 20 50
1 AynutopHas paborta 0 10
2 CamocrositenbHas pabota (cnenuaybHble 00s13aTeNnbHbIe (OPMBI) 5 10
3 CamocrositesnipHast pabota (creruanbable HOpMbI Ha BEIOOD) 15 30
KoHTposbHOE MEpOnIpHsITHE 10 pa3ieiny 36 50
ITpoMexyTOUYHBINH KOHTPOJIb 56 100
IIpomesxyTodHas aTTecTarus

HWroro: 56 100

Bunbl kKoHTpOIS

IlepeueHp uay NpuUMeps! 3alaHUH, KPUTEPUU OLIEHKHU U KOJIMYECTBO OalIoB

| Tembl JUISL U3YYCHUSA U O6pa30BaT€J'II>HI>Ie PC3YyIbTaThl

TeKyI]_Il/Iﬁ KOHTPOJIb IO pa3aeinay «HpOIIeCCHLIﬁ MOoAXO01 K YHpaBJCHHIO opral-msauneﬁ»

1 AynutopHas pabota BoimonHenue 3amaHuil Ha [PaKTUYECKUX 3aHATUAX IO JAUCHUILIMHE (MakcUManbHOe | TeMbl JUlf U3ydeHHUS:
KOJIMYeCTBO 6aymtoB - 10, MunnmanbHoe — 0). Tema 1. OYHKIIMOHAIEHO-OPHEHTUPOBAHHOE
IIpumeps! 3anannii: YIIpaBJICHUE u NIPOLIECCHO-OPUEHTUPOBAHHOE
1. Ha npumMepe KOHKpETHOW OpraHU3aluy, IpeIoKeHHOH MperojaBaTeIeM WiIH BRIOpAaHHOH | yIpaBieHHe
00y4aIOIIMCS CaMOCTOSTENBHO, BHIIIOJIHUTH CIIEAYIOLIUE IeHCTBUS: Tema 2. Konnenmus Business Process Management
- HACHTU(HUIUPOBATH OU3HEC-TIPOLIECCH BEPXHETO YPOBHS; Tema 3. KitoueBble mokazaTens A TeTbHOCTH
- Ha IIpUMepe OJHOTo mpolecca MNPEACTaBUTb €ro CyONpOIECCHl, OTPa3sUTh OCHOBHBIC
KOMITOHEHTHI MpoLecca: BX0/, BBIXO/, IIOCTABILIMK, OTy4aTellb, BIaeel.
2. Ha mpumepe KOHKpPETHOH CHUTyallUM, NpeaoXEHHOM IpernoaaBaTeieM, MpeAcTaBUTh
TIPEUTOKEHUS IO COBEPILICHCTBOBAHUIO OM3HEC-TIPOLIECCOB OPTaHM3aLIH.
3. Ha npumepe KOHKpETHON OpraHu3alny, NpeIoKeHHOH MpernoaaBaTeseM Wil BbIOpaHHON
00y4JaloIUMCSl CaMOCTOATENIbHO, OOOCHOBaTh HEOOXOAMMOCTb BHEAPEHUS MPOLECCHOTO
MOJX0/la K YIPaBICHHUIO MEATEIbHOCTBIO OPraHM3alliH, NPEACTaBUTh 3Talbl BHEIPEHHS
MPOLECCHOTO NOAXO0/A.
4. Ucmonp3ys pecypcsl cetr MHTEpHET, MOATOTOBUTE COOOIIEHHE O HAHOOIee MOMyIISPHBIX
BPM-cucremax B ynpaBieHuM Ou3HEC-IpOLIECCaMM, IPEACTABUTH JOCTOMHCTBA U
HEI0OCTaTKH, CTOUMOCTb.
5. Ha npumepe BbIOpaHHOTO mpolecca cHOPMHPOBATH U KOHKPETH3HPOBATh KIFOUEBBIC
nokaszaresin  JiesrenbHocTH  OmsHec-mpouecca: KPI  pesynsrata, KPI 3arpar, KPI
¢ynkuonuposanus, KPI nponssoaurensuocty, KPI agdexruBHoCTH.

2 CamocrosrensHast pabora (o0s3aTenbuple | 3amanue: CpaBHUTh (YHKUMOHAIBHBIH M TPOLECCHBIM MOAXONBI K YyrnpaBieHHio: | Tema 1. OyHKIIMOHAILHO-OPUEHTHPOBAHHOE

¢dhopmeI) OTJIMYUTENbHBIC IPU3HAKU, JOCTOMHCTBA U HEIOCTATKH (MAaKCUMaIbHOE KOJIMUECTBO Oa/IOB - | yIpaBieHHUE u IIPOLIECCHO-OPHUEHTHPOBAHHOE

10, MunuManbHOE — 5). Pe3ynbraThl IpeACTaBUTh B TAOJMYHOM BHJIE: yIpaBJIeHHE

Tabmnua 1 - XapakTepuCTHKU OTIMYUTEIbHBIX IPU3HAKOB MoJieIel yIpaBaeHuUs

Kpurepun DyHKIIMOHATILHO-OPUEHTHPOBAHHOE IIponeccHO-OpHEeHTHPOBaHHOE
YISt yIpaBJICHHE yIpaBJeHHe

Tema 2. Konneriiiust Business Process Management
Tema 3. KimroueBble IIOKa3aTenn JACATCIBHOCTH
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CpaBHCHUSL

Ta6nnua 2 - Ananus MpeuMyHIeCTB U HEAJOCTATKOB (byHKHI/IOHaHLHO-OpI/IeHTI/IpOBaHHOFO

110J1X0/1a K YIPaBJIEHUIO OpraHu3anuei

Mogenb ynpasieHuUst

I[OCTOI/IHCTBB. He)lOCTaTKI/I

CDyHKI_II/IOHaJ'II)HO ~OpUCHTUPOBAHHOC

yIpaBiIeHHE

IIponieccHO-OpHEHTHPOBaHHOE
yIIpaBIICHHE

Kpurepuu onesku:

Kpurepwii / Ouenka

Brimonnen He
YaCTHYHO BBITTOJIHEH

Brinonaen
MOJHOCTBIO

IIpencraBnenst KpUTEpUN

CpaBHEHHsI MOJelield ymnpaBiieHus (He

MeHee 5-TH)

A 3 faiuia 1,5 6amra 0 GauoB

BeisBiICHBI OTIUYUTEIBHBIC IIPpU3HAKH

MoJenen yIpaBJIeHUs
c(popMyITHPOBAHHBIM KPUTEPHIM

4 Ganna 2 6amna 0 6aimoB

110

OtpaxxeHsl IpeuMyIecTBa
HEJOCTaTKH  OCHOBHBIX
yIIPaBJICHUS

Mozenen

" 3 fauta 1,5 6ama 0 6amioB

CamocrosTensHas pabota (Ha BEIOOD)

3ananue: Paspaborare KPI OusHec-miporiecca Ha BBIOOp oOyuaromierocs (MakCHMajbHOE
KoJIn4ecTBO Oamos - 30, MuHUMabHOE — 15). Pe3ynbpTarhl npeACcTaBUTh B TAOJMYHOM BUJIE:

Tabnuna 1 — Kpatkas XxapakTepuCcTHKa OpraHu3aluu

XapaKkTepuCTHKHI

Onucanne

HasBanue opranuzanuu

Cdepa nesrenpHOCTH

Ilepedenn MIPOJYKTOB
OopraHu3aluu
Iotpedutenu IIPOLYKTOB
OpraHu3alyuu

Tabmuma 2 — busHec-mporeccsl opraHu3anun

Busl OuzHec-mporieccoB

[epeuens OU3HEC-NIPOLIECCOB

[Iponecce! ynpaBieHus

OcHOBHBIE MPOLIECCHI

BcnomoraTensHbie mporeccs

Tabnuua 3 — DneMeHThl IPOLECCHOTO MOIX0/1a K YIPaBJICHUIO opraHu3anueil (ykasarb

Ha3BaHME BBIOPAHHOTO IpoIiecca)

KomrmioneHTBI
Ou3Hec-Tporecca

Onucanue

Bxoppr

Brixoasl

Yupasienue (paBuIa

OOpazoBaTenbHblE PE3YIIBTATHI:

3HaeT: TEPMUHOJOTHIO IPOIECCHOTO MEHEIKMEHTa;
METOABl M HMHCTPYMEHTHI HPOIECCHOTO YIIPABJICHUS;
HNPUHIWNG TIPOLECCHOTO YIPABIEHMS; IIOKa3aTel
Pe3yIbTaTHBHOCTH, A()(GEKTHBHOCTH U KadyecTBa
mporecca.

YMeeT: MOAeIUupoBaTh MPOLECCH ¢ UCIOIb30BAaHUEM
COBPEMEHHBIX METONOB M HHCTPYMEHTOB yIIPaBICHHS
IPOIECCHON  IEATENBHOCTBI0 B OpraHWU3alNy;
(OpMyITHPOBATh KITIOUEBBIE 3IEMEHTHI IIPOIECCHOTO
HOAX0/1a K yIpaBICHHUIO OpraHH3alneH;
aHAIIM3HPOBATh TIPOIIECCHI, OLICHUBATh nx
PE3yNBTaTUBHOCTh U 3P HEKTUBHOCTD, pa3pabaThIBATh
IPEUI0KEHUS TI0 X COBEPIICHCTBOBAHUIO.

Brnaneer: TexHomorueil MpoIECCHOTO YNpaBJIECHMUS;
HAaBBIKAMH PYKOBOJCTBA IIPOIECCOM B y4eOHOH
CHUTYalHU.

3HaeT: NPHHIOUIB  HPOIECCHOTO  YIPaBIICHUS;
HOKa3aTesd Pe3yabTaTUBHOCTH, 3(dexkTuBHOCTH U
KaduecTBa Iporecca.

YMeeT: aHaIU3UpOBaTh IPOLIECCHl, OLIEHUBATh HX
Pe3yabTaTUBHOCTh U 3PPEKTUBHOCTh, pa3pabaThiBaTh
IPEUI0KEHUS 110 UX COBEPLIEHCTBOBAHMUIO.

Brmameer: HaBBIKAMH pPYKOBOJCTBA IIPOIIECCOM B
y4eOHOI cuTyaruu.
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BBINOJIHEHHUS TIPOLIECcCa)

MexaHu3Mbl

Tab6muna 4 - KirroueBsle MoKa3aTelu AesITeIbHOCTH OH3Hec-mporecca (yka3aTh Ha3BaHHe
BBIOPAaHHOTO Tpolecca)

KaTeropI/m 110Ka3aTeCJIsd

Haspanue mokazarens

CDopMyna pacueTa mokasaTest

KPI pesynbrata KPI'1 -

KPI 3atpar

KPI ¢ yHKIMOHUPOBAHUS

KPI

IIPOU3BOJUTCIIBHOCTHU

KPI sdexTuBHOCTH KPIn -

Kpurepnn onenxn:

Kpurepnii / Onenka

BrinonHen
IOJHOCTBIO

Brimonnen
YJaCTHIHO

He
BBITTOJTHEH

B MIPUBEACHHON CUTyalluld  YKa3aHbl
HEOOXOMUMbIe ISl TIOHUMAHUS —CUTYalluH
XapaKTepUCTUKH  opraHu3auuu  (Ha3BaHUE
opraHm3anmy, chepa IesTeNLHOCTH, NepeueHb
MIPOAYKTOB OpraHu3alyH, norpeduTenu
MIPOIYKTOB OPTaHHU3AIIHH).

4 Ganna

2-3 bamna

0 OamioB

B MpUBEIEHHON CUTyaluu
HACHTH()HUIIUPOBAHBI OH3HEC-TIPOIIECCHI,
pacmpenesieHHble  TI0  NPHHAMJISKHOCTH K
OTpENICICHHOMY BHJY: MPOLECCHI YIPABIICHUS,
OCHOBHBIE  IIPOLIECCHI,  BCIIOMOTATENIbHbIE
MIPOIECCHI

8 bamioB

4-6 6amtoB

0 6amnoB

Ha npumepe BbIOpaHHOTO TpoIiecca OTPaXKEHBI
OCHOBHBIE KOMIIOHEHTHI  OH3HEc-TIpolecca:
BXOJIbl, BBIXO/IbI, YIIPaBJIEHHE, MEXaHU3MBI.

8 bamioB

4-6 6amtoB

0 6amioB

Ha  mpumepe  BeIOpaHHOro  Tporiecca
c(hOpPMHUPOBAHEI U KOHKPETH3HPOBaHBI
KITIOYEBbIE [OKa3aTeIn JEATeIIbHOCTH
ousnec-mporiecca: KPI  pesynmprara, KPI
3atpar, KPI ¢yHKmonuposanus, KPI
npoussogurensHocTH, KPI ahextuBHOCTH

10 6amtoB

5-7 6amnos

0 6amioB

KonTponbsHOe MepornpusTue 1o paszueny

KOHTpOJ’ILHOG MCPONPUATUEC IO PA3ACITy TUCHUIIIMHBI BKIIIOYACT!:

1. TecToBBle BONPOCH! (hopMaTa «BEPHO/HEBEPHO» IO pa3ziesly AUCLUILIMHBI (MAaKCUMAIbHOE

KoJmuecTBO 6aiwioB — 10, MuanMansHoe — 6).

2. [IpakTryeckoe 3agaHue Mo pa3aeny JUCIMIUIMHbI (MaKCUMalIbHOE KoJInuecTBO 6amioB — 40,

muHUMAaIbHOE — 30).

Hrtoro makcumaiibHOE KOJIMYECTBO OAIJIOB 32 KOHTPOJIbHOE MeporipusiTie — S0, MUHUMaJIbHOE

- 36.

ITpumep TecToBOro 3aanus hopmara «BEpHO/HEBEPHOY:
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IIpounraiite yTBepKICHHUs, OTMEThTE, KAKOE M3 HUX BEPHOE, a Kakoe HeBepHOe. B HEBEpHBIX
YTBEPXKICHUAX YKaXUTE Ha OIMMOKY (0OOCHYHTE) M HCHpaBbTEC TaK, 4TOOBI yTBEPIKACHHE
CTaJIO BEPHBIM.

OCHOBE OHW3HEC-TIPOIIECCOB SBJICTCS: TMOHUMAaHUE
COTPYIHHKAMH OPraHHW3alKH BCErO MOTOKa pador,
CBOCf poOMM W YPOBHSA  OTBETCTBEHHOCTH;
OCYILECTBIICHHE MaKCUMaJbHOTO KOHTPOJIS
JCHCTBUIA COTPYIHHUKOB; 00MeH HH(poOpManued B
peaJIbHOM MacIiTabe BPEeMEHH U T.JI.

iﬁ[ YTBepxknenue Bepno Hesepno
1 Kpurepuem ouieHkH 3()(HEKTHBHOCTH YIPaBICHUS

IpH  HPOIECCHO-OPHEHTHPOBAHHOM  YIIPABICHUH

SIBISIETCS  PE3YJIbTaTHBHOCTh  OM3HEC-TIPOIIECCOB

OpraHHU3aIHH.
2 [IpeanocsulkamMu  peanu3aly  yOpaBIeHHS Ha

IIpumep mpakTHIECKOTO 3aTaHMsL:
Ha npumepe KOHKpETHOH OpraHM3allUMl IPOAEMOHCTPUPOBATH TEXHOJIOTHIO MPOIECCHOTO
yIIpaBJIeHUS W HABBIKH PYKOBOJCTBA IPOIECCOM B BBIOpaHHOW opraHm3anud. OOGOCHOBATH
KOHKpETHBIC JCHCTBHS U OUEHUTH UX 3P(PEKTHBHOCTB.
Kpurepnn onenxn:

Kpurepnii / Onenka

BrinonHen
MOJIHOCTBIO

BrmmonHen
YaCTHYHO

He
BBITTOJTHEH

B

IPUBEJCHHOM CUTYaINH yKa3aHbI
HEOOXOIUMbIE JJIsI TIOHMMAaHUs CHTyaluu
o0mue
(Ha3BaHue opraHuzanuu, otpacib (chepa),
OCHOBHOH  BHJ  AEATENBHOCTH  COIVIACHO | 6 GamioB
OKB3/I-2, muccusi, IPOAYKTHl OpraHU3alluH,
NoTpeduTeNnn  MPOIYKTOB OpraHu3alyy,
TpeboBaHUs IOTpeduTeNnell K MPOLyKTam
OpraHu3aIliH).

XapaKTCPpUCTUKH OpraHusanu

3-4 6amna

0 6amioB

B

NPUBEAEHHON CHUTyallud IIpeJCTaBleHa
OpraHM3allMOHHAs CTPYKTypa YIpaBIEHUS C
OTPaXEHHEM MMEIOIIUXCA JODKHOCTEH B 2 Ganna
KaKI0M MoJApa3AeyICHUU (otnerne)
OpTaHM3aIMU

1 6amn

0 6amnoB

O6ocHOBaHA  HEOOXOJAMMOCTH  BHEAPCHHS
NPOLECCHOr0  TOAXOAa K  YIPABICHHUIO 4 6anna
JESTEILHOCTRIO OpraHU3aliH

2-3 Ganna

0 6ammoB

[IpencraBieHsl ATanbl BHEAPEHUS IPOLIECCHOTO
MoAaxoqa K  YIPAaBICHUIO JIEATEIbHOCTHIO 2 Gama
OpraHu3anuu

1 6amn

0 6amioB

[IpencrasieHa ceThb ousHec-mponeccoB | 8 6amioB

5-7 6aos

0 6amIoB
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BEPXHEro YPOBHs

Jns  Bcex OM3HEC-TIPOIIECCOB  HA3HAUCHBI
BJIQJICNIBIBI TIPOLIECCOB (B COOTBETCTBHM C 4 bamna 2-3 Gaina 0 6amioB
OpraHU3aIIMOHHON CTPYKTYPOH yIpaBIICHNUs)
CdopmupoBaHsl i KOHKPETU3UPOBAHBI
KITFOUEBBIE MOKa3aTeIn JIEATETLHOCTH
ousnec-ponecca: KPI  pesynmprara; KPI | 8 6ammoB | 5-7 6amnoB | 0 6amos
sarpar; KPI  ¢ynkuuonupoBanus;  KPI
nipousBojurenbHocTd; KPI addexkruBHOCTH
[laHa oneHka pe3yapTaTUBHOCTH AECUCTBUH IO
BHEJIDCHUIO ~ NPOIIECCHOTO  YIpaBieHHs B | 6 0aioB 3-4 bamna 0 6aymioB
MIPUBEACHHON CUTYyallul

TTpoMexyTOUYHBI KOHTPOJIb (KOJHYECTBO OAJIIIOB)

Ot 56 no 100 6amios

HpOMe)KyTO'{Haﬂ aTTecTanus

Hpe,}.’[CTaBJ’[eHH B (1)OHZ[C OLCHOYHBIX CPCACTB IJId HpOMC)I(yTO‘IHOﬁ aTTeCTaly 1o JUCIHUIIIINHE
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