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1. IIEJTA ¥ 3AJIAYHA OCBOEHUSI JUCIUIIMHBI (MOLY.JI5)

Heap u3ydyeHus: JMCHUIIMHBL: cOpMHUPOBATh clIeNUPHUIECKOE CTPATETHIECKOE MBIIIICHHE OyIyIINX Y5KOHOMHUCTOB,
chopmuposats 3ananaeie OITOIT BO acriekTsl KOMIETeHIMH

3agaun u3yyeHus AMCUHMILUIMHBE: CHOPMHUPOBATH 3aIJIAHMPOBAHHBIE 00Pa30BaTENbHBIE PE3YIIbTATHI

Obaacts npodeccuoHaabHON aesaTeabHOCcTH: 08 DUHAHCH U SKOHOMHKA

2. MECTO JUCHHUTIINHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJILHOM ITIPOT'PAMMBI
Huxn (pazgen) OIT: IBI.0.0Z
2.1| TpeGoBanus k MpeaBapPHTEIHLHOI I0ATOTOBKE 06YYAIOMIErocs:
CozepxaHne UCIHUILTHHBI 0a3upyeTcs Ha MaTepHane:
OCHOBBI 5KOHOMHYECKOH TEOpUU
MeTozabl IPUHATHS PELIEHUI
OCHOBBI MEHEKMEHTA

TeXHOJIOTHHU yIIpaBJIEHUs YEJIOBEUECKUMU pecypcaMu
MapkeTusr
2.2| IMcuMIUTHHBI (MOAYJIM) U MPAKTHKH, IJIsI KOTOPHIX 0CBOEHHE JAHHOI TUCIUILIMHBI (MOIYJIs1) HEOGX0IUMO KaK
npeauiecTByoNIee:
busnec-nnannposanne

3. KOMIIETEHLIY OBYYAIOIIETOCSl, ©OPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLIATITAHBI
(MOZYJIST)

YK-1 Cnoco0eH ocyliecTBJIATh NOUCK, KPUTHYECKHI AHAIN3 M CHHTe3 MH(OPMALMHU, NIPUMEHATh CHCTEMHBIH I10AX0/1 1151
pelleHus NOCTABJIEHHBIX 32124

YK-1.2 HaxonuT, KpUTHYECKH AHAJH3HPYET U BbIOUpPaeT HH(POPMALHI0, HEOOXOTUMYIO JJIsl pellleHusl MOCTABJEHHOI 3a1a4u
YMeeT: HaxoAuTh IPUMEPHI 1 apTYMEHTHPOBATH BEIOOD CTPATETHH B COOTBETCTBHH C IPEUIOKEHHBIM (hopMaTom.

OIIK-4 3 Cnoco0eH npeajaratb 3K0HOMHUYECKH H (PMHAHCOBO 000CHOBAHHbIE OPraHU3AIMOHHO-YIIPAB/IeHYeCKHe PelIeHHs

B NpodeccnoHaIbLHOM 1esiTeTbHOCTH
OIIK-4.3 D Pa3zpa0aTbiBaeT CTPaTerHH OPraHM3alUU U NPOIPAMMBI HX peaTn3aluu

3HaeT: OCHOBHBIE 3TaIlbl Pa3BUTHUSI CTPATEIHYECKOT0 MEHEKMEHTA, OCHOBHBIE TEOPUH CTPATETHUECKOI0 MEHEDKMEHTA.

OIIK-3 M Cnoco6en pa3padaTsiBaTh 000CHOBAHHbIE OPTaHU3AIMOHHO-YIPABJIeHYeCKHE PelIeHus] ¢ y4eTOM UX COLHATbHOMI
3HAYHUMOCTH, COJeiCTBOBAThL HX PeaIN3alUM B YCJIOBUSX CJI0KHOM M IMHAMUYHOI Cpe/ibl U OLleHUBATDH HX IOCJIEICTBHSA;
OIIK-3.3 M Pa3pabaTbiBaeT cTpaTerii OPraHu3aniy U MPorpaMMbl UX peajn3anuu
3HaeT: coJep KaHue MapKETHHIOBOM KOHLETIIIUH YIIPABIICHNUS, XapaKTEPUCTUKU IPUPOCTHON M IIPEAIIPUHUMATENILCKOM OpraHu3anuii,
ApPXUTEKTOHUKHU ONEPATUBHON M CTPATETHYECKON OpraHM3allii, OCHOBHBIC 3JIEMEHTHI MapaJurMbl CTPATETHYECKOIO MEHEIKMEHTa,
POJIb CTPATErNUECKOro MEHEDKMEHTA KaK MEXaHH3Ma COTTIaCOBAaHMS 3aIIPOCOB U PECYPCOB, 3aKOHOMEPHOCTH YIIPABJICHUS IPOLIECCOM
peanu3alyy CTpaTerdid, OajJaHC PAaHOHAIFHOCTH W HMPPalMOHAIBHOCTH TPH pa3paboTKe CTpaTerHd, KPUTEPHUH MOTECHIHAIBLHO
3G (EeKTUBHON CTpaTerny, OCHOBHBIE 3Tallbl LUKJIA PEAU3aLUM CTPAaTerHu, OCHOBHbIE OOJACTH CTPAaTETMYECKUX H3MEHEHUH U
CYIIHOCTh CTPAaTETMYEeCKHX MU3MEHEHUI B KaXIoi oOnacT, QyHKIHH CTPATErHYEeCKOrO KOHTPOJUIMHTA, B3aUMOCBSI3H Pa3IMUHbBIX
cTpareruil (IPOXYKTOBBIX, OM3HEC-CTpAaTeTHi, (YHKIMOHAIBHBIX), 0a30Bble KOHKYPCHTHBIE CTPATEruH, COCTABIIAIONINE IETIOUYKH
CTOMMOCTH, JJIEMEHTBI CUCTEMBI CTOMMOCTH, OCHOBHBIE HAaIIPaBJICHUS M CIIOCOOBI OCYILECTBICHHS aHAIN3a BHELIHEH W BHYTPEHHEH
Cpenbl OpraHu3aliy, MECTO MUHU-CTPATETUH B CUCTEME CTPATErHYeCKOr0 MEHEDKMEHTA, COCTABHBIC 3JIEMEHThl MUHU-CTPATETHU U
UX B3aMMOCBS3b, THIIOBBIE MOJENN OM3HEC-CTpaTerrnii, OCHOBHBIE BUABI (MCTOYHHKH) KOHKYPEHTHBIX NPEHMYIIECTB, B3aHMOCBSI3U
Pa3IUUHbIX CTpaTeruil (IIPOIYKTOBBIX, OM3HEC-CTpaTeruil, (yHKIMOHAJIbHBIX), OCHOBHOE colepkaHue U (hOpMaThl MPOLYKTOBO-
MapKEeTUHIOBON CTpaTernu, OM3HEC-CTPaTeruy, NPOU3BOJCTBEHHON CTPATETHH, CTPATETHH YIPaBICHHUS MEpCOHaIoM, GUHAHCOBO
CTpaTeruy, OCHOBHBIC KOMIIOHCHTHI MAKPOOKPYXEHUS U MEXaHM3MBbl BIHMSHHUS UX KOMIIOHEHT Ha OPIaHM3alMI0, OCHOBHBIC
HalpaBJIeHUs M CHOCOOBI OCYIIECTBICHMS aHAIM3a BHEUIHEH cpelbl OpraHU3alliH, Ha3HAYEHHE U OJHY M3 METOAMK CIIEHApHOTO

MOJENUPOBAHHUS.

VMeeT: ycTaHaBIMBAaTh B3aUMOCBS3U PAa3UYHBIX IPOAYKTOBBIX M (DYHKIIMOHAIBHBIX CTpaTeril (IPOW3BOJCTBEHHOW CTpAaTEeTHH,
CTpaTeTuH YIPABJICHUS NEPCOHAIOM, (UHAHCOBOM CTpaTeruu), pa3padaTeiBaTbh AEPEBO CTpPAaTETHUECKUX Iieled, GopmynnpoBaTh
BHYTPEHHHE U BHEIIHUE CTpaTerHuecKue mpoOiIeMbl M0 peasn3alvy 1ieJied opraHu3amnny, OCyecTBIsATh cTparernyeckuidt SWOT-
aHanu3, PEST-anamu3, MHOTO(AKTOpHBIA cHCTeMHBIH aHanu3, SNW-MoIxoa K aHaiuM3y BHYTPEHHHX PECYpPCOB, CIICHAPHOE
MOJICTUPOBAHUE (110 OJHOW M3 METO/MK), TPOU3BOUTDH OLIEHKY CTPAaTErn4ecKoi 3¢ (eKTUBHOCTH, BHIOUPATH NOAXO/ K YIPABICHUIO
MPOLIECCOM pPEANU3ALUKN CTPATETHYeCKHX H3MEHEHHUH, HCIOJIb30BaTh OAWMH M3 (GopMaToB pa3pabOTKH MPOrpaMM YIPaBICHUS
CTpaTeTMYECKUMU W3MEHEHUSIMH, aHAJIU3UPOBATh CTPATETMUECKHE ajbTEPHATHBBI YIPABJICHUS IEPCOHAJIOM, pa3palbaTbiBaTh
MporpaMMy peajin3alii CTPaTeruy yIpaBiIeHNs [IepCOHAIOM, UCII0Nb30BaTh MeToasl PEST-ananu3a u crieHapHOTO MOJETUpOBaHuUS
JUI aHallM3a BO3JCHCTBUS MAaKpOIKOHOMHYECKOH cpeibl Ha ()YHKIMOHHUPOBAHWE OpPraHU3aldii ¥ OPraHOB TOCYNApCTBEHHOTO H
MYHHIUNAIBEHOTO YIIPaBICHHUS.

Brnaneer: Texnonorusmu ¢popmMupoBaHHUs 6a30BON KOHKYPEHTHOW CTpAaTEruy MO MPOJIYKTY OpPTaHU3alMH, Pa3paboTKH MPOIyKTOBO-
MapKeTUHIOBOH CTpaTeTHMH OpraHM3allly, pPa3padOTKM MUHH-CTPATETHIO OpraHu3anuu B Qopmare npoOIeMHOro aHanusa,
oIpeeNeHrsl OM3HeC CTPATEruy 1Mo MpoayKTy / Ou3Hecy ¢ ncnons3oBanueM Moaeneid (BCG u GE / McKinsey), pa3paboTku cTpaTterun
OpPTaHM3allM¥ Ha OCHOBE THIIOBBIX CTpAaTeTHH, pa3pabOTKH MPOrpaMMBbl pPEealn3aldy CTPATETUH OPraHU3alUM KaK IMPOTrpaMMEI
peanu3ayu CTpaTernueckux M3MEHEHUH, pa3paboTKH (PMHAHCOBOW CTPAaTErHH OPraHU3aluy Ha OCHOBE IPOAYKTOBO-MAapKETHHTOBOI
CTpaTEeTHH U C YY€TOM B3aUMOCBS3EH C IpYruMHU (YHKIMOHAIBHBIMU CTPATErUsAMH, pa3pabOTKH KaJIpOBOK CTPATErHIO OpraHU3aliN
Ha OCHOBE IPOAYKTOBO-MapKETHHIOBOM CTPATeTMH U C YYETOM B3aUMOCBS3€H ¢ ApYruMH (yHKIMOHANBHBIMH CTPATETHIMH,
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pa3paboTKu TNPOM3BOACTBEHHOM CTpPAaTeTMH OPTaHM3aldd HA OCHOBE HPOIYKTOBO-MAPKETHHIOBOM CTPAaTeTMd MU C YYETOM
B3alMOCBsI3€ll ¢ JpyruMu QyHKIMOHAIbHBIMH CTPATETHSIMU.

4. CTPYKTYPA U COJAEPKAHUE TUCIUIIJIMHBI (MOAYJIS)

Kon HanmeHoBaHue pa3/e0B H TeM /BHJ 3aHATHA/ Cemectp | YacoB | MHTepakT.
3aHATHS
Pa3zzes 1. OcHOBHbIE NOHATHS CTPATETHYECKOT0 MeHe)KMEHTA
1.1 Beenenue B crparernyeckuii MeHeKMeHT /JIex/ 7 2 2
1.2 Beenenue B crparernueckuii MenexkmeHt /Cp/ 7 20 0
1.3 Crpaternueckuii anamms /Cp/ 7 24 0
1.4 Muccus u ctpateruueckue nenu /Cp/ 7 15 0
1.5 Odunocodus 1 3PEKTUBHOCTL CTpaTernieckoro MeHemkmenTa /Cp/ 7 11 0
Pa3nen 2. PazpaGoTka MUHH-cTpaTernu (KypcoBoii mpoeKT)
2.1 Paspaborka munu-crpareruu /TIp/ 7 8 2
2.2 Paspaborka munu-crpareruu /Cp/ 7 25 0
Koncynsrarmu /Korc/ 7 3 0
Pa3nen 3. Buznec-crpaternu
3.1 Busnec-crpareruu /Jlex/ 7 4 0
3.2 busnec-ctpareruu /I1p/ 7 10 4
3.3 busnec-ctparerun /Cp/ 7 22 0
Pasnea 4. ITocTtpoenne u peaju3anus cTpaTeruu
4.1 DyHKIMOHANBHBIE cTpaTerud /JIex/ 7 2 0
4.2 OynkiuoHanbHble cTpareruu /I1p/ 7 6 2
4.3 Peanuzanus crparerun /Tp/ 7 2 2
4.4 DyHKIHOHAIbHBIE cTpaTeruu /Cp/ 7 15 0
4.5 Peanuzanus crparerun /Cp/ 7 11 0

5. OneHo4YHbIe 1 METOANYECKHE MATEPHAJIBI 0 TUCHHUILINHE (MOIYJII0)

5.1. Copep:xanue ayIMTOPHOI padoThI O TUCHUILINHE (MOTYJII0)

7 cemecTp, 4 JleKIUH, 13 NpaKTHYECKHUX 3aHATU]
Pa3nen 1. OcHOBHBIE MOHSITHSI CTPATErHYECKOT0 MEHEIKMEHTA
Jlexums Ne 1 (2 gaca)
Brenenue B cTpaTernyeckuii MEHEIPKMEHT
Bomnpocs! u 3ananus:
1. CrTparernyeckoe ymnpaBjieHHe B cHcCTeMe MeHeX:KkMeHTa. OCHOBHbIC NOHATHSA: CHCTEMa MEHEIKMEHTa, MHCCHS
opranuszaluny, CTpaTerus opraHu3aluu, CTpaTerw{ecxuﬁ MCHEP)KMECHT, KOHKYPECHTHOC NMPCUMYILIECTBO. CTpaTeFI/I‘ICCKI/Iﬁ aCIICKT B
YIpaBJIEHUH Pa3BUTHEM OpPTaHU3AIMH.
2. CtpaTernyeckuii MeHeJ)KMEHT M KOHKYPEHTOCIOCOOHOCTh opranu3anuu. Konkypenuus B orpaciu. KoHkypeHTHOe
NpenMyIIecTBo. ba3oBble KOHKypeHTHbIe cTparternu. llemouka m cucrema crommocTd. OCHOBHBIE TpeOOBaHMS K CTpaTeTHH
OpTaHU3alUu.
3. I'eHe3uc crTpatermyeckoro MeHeMkMeHTa. OTJIMUNTENbHBIC XapAaKTEPUCTUKUA OpTraHU3alMid M KOHLEIIHUS
CTPaTeruuecKoro ympasineHus. Ilepexol OT CTpaTerM4ecKoro IJIaHUPOBAHUS K CTPATETHYECKOMY MEHeMxkMeHTy. CTpareruueckas
MeHTaIbHOCTh. CTpaTernyeckoe MbIIUICHHE.
4. MogaeJiu cTpaTern4eckoro MeHea:xkMeHTa. OCHOBHBIE MOJIEH CTPATETHYECKOIO MEHEPKMEHTA. BuieHue pyKoBOUTELS,
CTpaTeruueckrii aHalInu3 BHEINHEW W BHYTPEHHEH Cpelpl, MHCCHS W ILIeJIW OpraHMW3allid, pa3pa0doTKa CTpaTerndl OpraHu3aluw,
peanu3anys cTpaTeruu, CTPaTeruueckuii KOHTPOJUIUHT.
Pazgen 2. Pazpa6oTka MHHH-CTpaTernu (KypcoBoOii IIPOEKT)
IMpaktuyeckue 3austus Ne 1-4 (8 yacos)
PazpaboTka MUHH-CTpaTeruu
Bomnpocs! 1 3ananus:
1. JaiiTe onpenerieHus MOHSATH:
L4 «MHUHHU-CTPATCTUA»,
«CTpaTEeTHYeCKU MPUOPUTETY,
«CTpaTern4ecKuil aHau3y,
«rpobuema,
«cTpareruyeckas npoodiemar,
«1epeBo mpodIem»,
«BHYTPEHHSIS IpoOIIeMay,
«BHEIIHAA poliemay,
«CTpaTernyeckas 3agaday,
«IEepPeBO CTPATETUUECKUX 33/1aU»,
«BHYTPEHHSIS cpeJia OpraHu3aimny,
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. «IaNbHsISI BHELIHSS cpeia (MaKpOOKPYKEHHE)»,
. «OnKHAS BHELIHSS cpea (cpesia HeloCpeICTBEHHOTO OKPY)KEHUS )»,
. «KIIIOYEBbIE BHYTPEHHHE (DaKTOPBI OpraHU3aLUI»,
. «KOMITOHEHTBI MAaKPOOKPYKEHUS»,
3 «OTpacIby.
2. Ilonp3ysch OMpeneNeHUsIMU TIOHATHH B JIEBOM M IPaBOM CTOJOIE, YCTAHOBHTE COOTHOLICHUS W (WJIM) B3aUMOCBS3H MEXIY
MOHATHAMU 110 KXKA0H CTpOKeE:
MUHH-CTPATETHD» MHCCHS,
CTpaTeruyecKue e,
CTpaTeruueckue MpUOPUTETH,
CTpaTeruuecKue 3ajaayu,
TaKTHKa
CTpaTern4ecKuii MpUOPUTET MHcCCHS,
CTpaTeruuecKue ey,
CTpaTeruuecKue 3ajaay,
OpTaHM3AIMOHHAS CTPYKTYpa
CTpaTern4ecKuii aHaIu3 MHCCHS,
MEPBUYHBIA CTPATETHUECKUH aHAN3,
cTpareruueckas rnpoodnema,
CTpaTerus
cTparernieckas npodiaema MHCCHUSI OpraHU3aLuH,
eI,
cTpaTerus,
CTpaTeruueckue Lesu
JIepeBo mpooieM 1EITb,
CPEZCTBO,
NPUYUHA,
CJIC/ICTBHE.
BHYTPEHHsIS TpodIeMa BHYTPEHHSIS Cpella OpraHu3aluH,
BHEIIIHSS Cpeia OpraHu3aluH,
KOMITETEHIIUS PYKOBOTUTEILS
BHENIHAA npobiema BHYTPEHHSIS Cpefia OpraHu3alui,
BHEIIHSS Cpelia OpraHu3aluH,
KOMIIETEHIIUS] PYKOBOUTEIIS
cTparernieckas 3agada MUCCHSI OpTaHU3aIINH,
CTparerus opraHu3anunu,
BHYTPEHH:ISI poOiieMa,
BHEIIHSS pobiiema,
JIEPEBO CTPATETUUECKHX 3a/1ad,
peanu3anus cTpaTeruu
JIEpEeBO CTPAaTETMYECKHX 3a1ad MHUCCHSI OpTaHU3aIINH,
CTparerus opraHu3anuu,
JIEPEBO CTPATETUYECKHUX MPoOIIeM,
peanu3anus cTpaTeruu
oTpacib PBIHOK,
KOHKYpPEHIIUS,
KOHKYpEHTHas cpea,
MPOU3BOACTBO MPOJYKTOB

3. OOBsicHUTE, IOUYEMY «MUHU-CTPATETHIO» MHOIA XapaKTePU3YIOT KaK «yIpPaBIeHYECKUIl MOCT» OT CTpaTeruy OpraHU3aliH K ee
TaKTHYECKOH AeATENBHOCTH. B CBs3M ¢ 3THM MosiCHUTE aHTIHiCKyI0 a00peBuatypy « MOST».

4. HazoBuTe U KpaTKO 0XapaKTepU3yHTe METOIbI CTPATErHUECKOro aHaIu3a.

5. Onumure J0rUKy (MOZAENb, CXEMY) OCYIIECTBICHUS IPOOIEMHOr0 aHaIKU3a IIPU pa3paboTKe CTPaTeruu.

6. HazoBuTe TpeOoBaHMs K rpaMOTHOH (pOPMYIHMPOBKE yIpaBIeHIECKOI TPOOIEMBI ¥ IPOMLTIOCTPUPYHTE UX IIPpUMEpaMH.

7. O0BACHUTE PA3NUYUS MEKAY NPOOIEMO U CTpaTernyeckoi mMpodIeMoit U NPOMLTIOCTPUPYHTE NX IPUMEpaMu.

8. Bocmonp30BaBIIHCH C(HOPMYIHPOBAHHEIMA BaMH MHCCHAMH M CTPaTEeTHYECKUMH IETSIMH HECKONBKHX HM3BECTHBIX BaM
opraHu3anuii (3aJaHusi O TeMe «MHCCHUSI U CTpaTEerHuecKHe LEeNu») cHOpMyNUpyHTe He MeHee 6 BHYTPEHHHMX CTPAaTETHYECKUX
po0JeM Mo peanu3aliyu MUCCUH U CTPAaTErnuecKuX Lelel Kax a0 U3 opranu3auuil.

9. TlpoaHanmu3upyiTe MONY4YEHHbIE MPOOJEMbl Ha TPEAMET NPUYMHHO-CICICTBEHHBIX CBs3eH. YKaxure (eciu OOHapyxarcs)
Ipo0IEMbI-IPUUUHBI U IPOOIIEMBI-CIIEICTBUSL.

10. Jlng ogHOW M3 OpraHu3auluil MPOCTPONTE HECKONBKO BETBEW AepeBa BHYTPEHHMX NpoOieM, yKasblBas MPOONeMBbI-PUINHBI U
IPOOIEMBI-CIIEACTBUSL.

11. Bocmonb30BaBIIUCH CHOPMYTUPOBAHHBIMH BaMHU MHCCHAMH M CTPAaTETMYECKHMMH IEJSIMH HECKOJBKMX M3BECTHBIX BaM
opraHu3auuii (3agaHus 0 TeMe «MHUCCHS U CTpaTerHyecKue Lenu») chopMyIupyiTe He MeHee 6 BHEITHUX CTPATErHYECKUX MIpodieM
0 pean3alii MICCHH U CTPAaTerHYeCKHX Lenel Kaxxaoi u3 opranmsauuid. Chopmynupyiite mpodiaeMsl Tak, 4TOObI cpeu HUX ObLIO
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He MeHee 3 mpoOiieM, CBS3aHHBIX C JajbHEH BHEIIHEW Cpeloi, U He MeHee 3 TMpoOJieM, CBS3aHHBIX C OJIMKHEH BHEIIHEH cpeoit
COOTBETCTBYIOIIEH OpraHu3aIiHy.

12. TlepeBeaute (TeXHHUECKH) BHYTPEHHHUE TPOOIIEMBI, ChOPMYITHMPOBAHHBIC MPH BBHITIOJHEHUH 33JJaHUs 8 B CTPATETUUCCKUE 3a1a41
opranuzanuii. [Ipy HEBO3MOXKHOCTH TEXHHUUYECKOIO MEpeBoia MpodiieM B 3aJauu, CHa4Yaja nepedopMylIupyiTe mpoodaeMbl, a 3aTeM
HepeBeaANTE UX B 33/1a9H.

13. IepeBenuTe (TEXHUUECKH) JIEPEBO BHYTPEHHHUX Mp0OseM, MOCTPOCHHOE IIPH BBHIIIOJIHEHUHU 3a/1aHus 9 B IepEeBO CTPATErHYECKUX
3a[a4 oprau3anuy. [Ipy HEeBO3MOXKHOCTH TEXHHYECKOTO IepeBoja npobieM B 3aiayu, CHavaia rnepeopMynupyite npoOieMsl, a
3aTeM IepeBeIUTe UX B 3aJaUH.

14. TlepeBeure BHEMIHUE MPOOIEMBI, CHOPMYIHPOBAHHBIE IIPU BBHINIOJIHEHUH 3a1aHus 11 B cTpaTernueckue 3ajaqyd OpraHu3aluil u
(wnu) 3apaum BiusiHUA. [Ipy nepeBojie yuuThiBaliTe 00€ BO3MOKHOCTH, OJJHAKO COXPAHSINTE YYBCTBO PEaIbHOCTH.

15. Jlnsa ogHOM-ABYX OpraHM3auuii (1is peanu3aluy MHUCCHUH U LieJeld KOTOPBIX Bbl ()OPMYJIMPOBAIN CTpAaTErniecKue npoOiaeMbl U
3a7a4M) OCYILECTBUTE BBIOOP CTPATETHYECKUX NPHOPUTETOB MyTeM «0ObEANHEHMS (BBIICTICHUS KPYIHBIX OJOKOB) IOMYYHBIINXCS
CTpaTEeTrMYECKHX 3a/1au.

16. Tpoananu3upyiite HaOOp TMONYYHBIIUXCS CTPATETHYECKUX MPUOPHTETOB M OXapaKTEPU3yWTE OCHOBAHHS IS BBIYJICHCHHS
JTAaHHOTO Habopa. ApryMEeHTUpPYHTE OCHOBAHHS JJIS BBIICIICHUS MTOJTy4HBIIETrocs Habopa MPpUOPUTETOB.

17. TIpou3BenuTe OLIEHKY BaXXHOCTH (IIEPBOOUYEPEIHOCTH) PEANM3allUK Ka)XJIOTO U3 TMOJNyYHBIIUXCSA MPHOPUTETOB. OOBACHUTE U
apryMEHTUPYHTE CBOIO OLICHKY.

18. TlepeuncnuTe KIOYEBbIC BHYTpeHHHE (DakTophl opraHuzaiuu. 3adUKCHPYHTE COCTaB BHYTPEHHEW Cpelbl OpraHU3aIldH,
nojjexarell ctpareruueckomy aHanusy. Konkperusupyiite copepaanue aHalu3a Kaxaoro U3 3JIEMEHTOB.

19. Ha3zoBuTe OCHOBHBIC KOMIIOHEHTBHI MAaKpOOKPYKCHHS OpraHu3aiuu. 3a(QUKCHpYHTE COCTaB JalbHEH BHEIIHEH Cpejbl
OpraHu3aluy, NoANexalei crparernueckoMy aHanuzy. Konkperusupyiite conepaHue aHamu3a KakKa0ro U3 KOMIIOHEHTOB.

20. OGBSCHHUTE JIOTHKY U COJICPYKAHNE aHAIN3a KOHKYPEHTHOW CPE/Ibl B OTPACIIH.

21. Bocronb30BaBIINCH pe3yabTaTaMy BBINONHEHH 3agaHuil 8-20, pa3paboTaliTe MUHH-CTPATETHIO Ui OJHOM HM3BecTHOW Bam
opranuzanuy. s 3Toro, 3aIKCHPOBAB MUCCHIO U CTPATETHIECKHE LIENU NIEPBOT0 YPOBHS:

. IPOBEAUTE aHAJIU3 BHYTPEHHEH cpe/ibl OpraHu3aluy U chopMyIUPYHTe CTpaTeruuecKkue IpooieMsl;

. TPOBENTE aHAIM3 JaIbHEH U OIIIDKHEH BHEIIHEH cpebl OpraHu3anuy u chopMynupyiTe mpoOIeMbI-yrpO3H;

. HepeBeuTe IOTyYeHHbIE TPOOJIEMBI B IEPEBO OCHOBHBIX CTPATETHIECKUX 337124, BBIIEINB CTPATETHUECKIE IIPUOPUTETEL
22. IToAroToBbTE BHICTYIUICHHUS 110 TEMaM:

. MuHU-cTpaTerust OpraHu3alyu.

IIpoOnemuslii anamus.
AHanu3 BHYTpEHHEH cpeJibl OpraHU3aliH.
AHaIN3 MaKpOOKpPYKEHHS OPTaHM3aIHH.
AHanu3 cpejibl HEOCPEICTBEHHOTO OKPYKEHUS OpraHU3aIiu.
Pa3znen 3. BusHec-crpaterun
Jlexmuu Ne 2-3 (4 qaca)
busnec-crparerun

Bomnpocs! u 3ananus:
1. IIpoaykTOBO-MapKeTHHIOBasi cTpaTerus. [IOHATHE NPOIYKTOBO-MApKETHHIOBOW CTparerdd. [lepBHYHBIH YpOBEHBb
IPOIYKTOBO-MapKeTHHIOBOI1 cTpateruu. [Iponykroselit npoduns. SWOT-ananu3 no npoaykry. VcecnenoBanus sKU3HEHHOTO LIUKJIA
npoaykra-toBapa. SNW-ananus no npoaykry. baszoseie konkypentHbie ctpateruu (BKC). BKC kak nHcTpyMeHT ctpateru. [ TaBHbIC
U OCHOBHBIE KOHKYpPEHTBI. BKC 110 KOHKpETHBIM IpoIyKTaM. BTopuuHbIi ypoBeHb MPOIYKTOBO-MapKEeTHHIOBON CTpAaTEruu.
2. Pa3paboTka cTpaTeruii oTAeJIbHBIX OM3HECOB U HX cMcTeMbl. KopriopaTtuBHas cTpaTerys Kak cHcTeMa OU3HeC-CTPaTerHu
U ux obecneueHus. busHec-cTpaTerus: TUMOBbIE BapuaHTHl U cuTyanuu. Cucrema OM3HEC-CTpaTeruy: TUMOBBIE MoJeIH. Monenb
BCG, Monens GE/McKinsey. Mogems ADL-LC. Crparerus cucTeMbl OW3HECOB M CTPAaTETHUECKas CHHEPTHSL.
3. OO0was cTpaTerusi OPraHU3alNN Kak cucreMa crparteruii. Muoroo6pasue QyHKIUOHAIBHBIX cTpaTeruil. CTparerus
BHEITHEOKOHOMUYECKOH nesTensHocTH. OpraHndHoe pa3BuTHe olmieil crpaternd. PazHooOpasne moaxomoB K pa3zpaboTke oOmien
cTpareruu. PazymHast 1ocTaTouHOCTB IpH pa3padoTke crparerud. OpraHMYHOCTh 00IIEH cTpaTeruy.
Ipaktraeckue 3austis Ne 5-9 (10 gacos)
busnec-ctparerun

Bompocs! u 3ananHust:
1. laiiTe onpeneneHus NOHATHH:
. «IIPOJYKTOBO-MAPKETUHIOBAsl CTPATETHY,

«0ba3oBas koHkypenTHas crparerust (BKC)»,

«IPOTYKTOBBIH MPOYUIBY,

«TTaBHBIE KOHKYPEHTED»,

«OCHOBHBIC KOHKYPEHTBI»,

«On3HEC-CTpaTerus»,

«(pyHKIIMOHATIbHASL CTPATETHSD),

«IIPOU3BOJICTBEHHAS CTpATETus»,

«CTpaTerus ynpapIeHHs IEPCOHATIOM,

«puHaHCOBas cTpaTerusy,

«OPraHUYHOCTH CTPATETUM».
. YCTaHOBHTE COOTHOIIEHHUS MEXKAY MOHITHUSIMHU, BOCIIONB30BABIIMCH COOTBETCTBYIOIIMMHI ONPEISIICHUSMU:

HPOIYKTOBO-MapKETHHI0OBasl CTPATEr s,

6aszoBas koHkypeHtHas crparerus (bKC),

e & D e o o o ¢ o 0o o o o
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«Ou3Hec-cTpaTerus,
«(pyHKIIMOHATIBHASL CTPATET U,
«IIPOU3BOJICTBEHHAsI CTPATETH»,
«CTpaTterus yrnpasJeHHs IIEPCOHATIOM,
«punaHcoBas cTpaTerus,
«o01Iast CTpaTerHs».
. YcTaHOBHTE COOTHOIIEHHE MEKAY STUMHU IOHATHAMH, PACKPBIB COJEp)KaHNE KaxJI0TO.
MIPOYKTOBO-MapKETHHIOBAs CTPATETus,
TIPOJIYKT,
MIPOIYKTOBO-MapKETHHIOBasl IIporpamMmma.
. Ha xakue ocHOBHBIE BOIPOCHI IOJDKHA OTBEYATH MPOTYKTOBO-MapKETHHIOBAsI CTpaTerus?
. Ha npumMepax u3 Ou3HeC-NpakTHKU NPOMILTIOCTPUPYHTE pa3padOTKy HPOIyKTOBO-MapKETHHIOBOM CTpAaTETHH OpTaHU3alnii:
IIKOJIBI;
BY3a;
HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYLIECTBIIAIONIEH IPOU3BOCTBO TOBAPOB;
HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIIOIIECH TPON3BOACTBO yCIIYT;
. HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIIOMIEH POSHUYHYIO (ONITOBYIO) TOPTOBIIIO.
6. YacTo TOBOPAT: «CTpaTerusi HAYMHAETCS C Kiaccu(puKaTopa MpoayKTOB OpraHu3anumy. YTo Takoe «KjIacCu(YUKaToOp Mo MPOAYKTY
— 1» u «knaccudukatop mno npoAykty — 2»? Ha nmpumMepe HECKOIBKHX MPOITYKTOB HECKOJIBLKUX OpraHU3aliid (YMCTO KOMMEPUECKHX
1 COLMANBHON chephl) OTBETHTE HA STH BOIPOCH, TO €CTh Pa3padoTaliTe MepBUYHBIE IPOIYKTOBO-MapKETHHTOBBIE CTPATETHU.
7. YT0 TaKoe «IPOLYKTOBBIH Mpodmiiby»? ONUIINTE MPOLENLypy CTPATErHYecKOi pa3paboTKH MPOAYKTOBOTO MPOMUIISL OpraHU3aluH.
8*. OcymectBure neppuuHblit SWOT-aHanu3 1Mo OTACIBHBIM MPOAYKTaM:
IIKOJIBI;
BY3a;
HEKOTOPOM KOMMEPUYECKOW CTPYKTYPBI, OCYIIECTBISAIOIEH MPOU3BOJCTBO TOBAPOB;
HEKOTOPOU KOMMEPUYECKON CTPYKTYPBI, OCYLIECTBISIOIIEH TPOU3BOACTBO YCIYT;
. HEKOTOPOW KOMMEPUYECKOH CTPYKTYPBI, OCYLIECTBIISIOIIEH POZHUYHYIO (ONTOBYIO) TOPTOBIIIO.
9. Kakum 00pa3oM IpH ONpeAENICHNH MPOIYKTOBOTO MPOGHISt HEOOXOIMMO YIHTHIBATh OIICHKY MPONHIEHHOTO ITyTH U IIPOTHO3
Oyayluei TMHAMUKY )KU3HEHHOTO IIUKJIA PhIHKA KXI0TO U3 MPOJIYKTOB?
10*. OcymectBute neppudHblii SNW-aHamu3 Mo OTAEIbHBIM MPOIYKTaM:

e 6 o o6 Lh ~ o o o L e o o o o o

. LIKOJIBI;
. BY3a;

. HEKOTOPOM KOMMEPUYECKOW CTPYKTYPBI, OCYIIECTBISAIOIIEH IPOU3BOJCTBO TOBAPOB;

. HEKOTOPOH KOMMEPUYECKOU CTPYKTYpPHI, OCYILECTBIISIOIEH TPOU3BOICTBO YCIYT;

. HEKOTOpPOW KOMMEPYECKOH CTPYKTYpBI, OCYIIECTBIAIONIEH PO3HUUHYIO (ONTOBYIO) TOPTOBIIIO.

11. CymectByer uyersipe BKC (6a30BbIX KOHKYPEHTHBIX CTPATETHIA), TPUYEM MO KOHKPETHOH OM3HEC-TIO3ULIUH MOKET BEIOUPATHCS
" TIPUMEHATHCS ToIbKo ogaa BKC:

CL — Cost Leadership Strategy Crparerus JuaepcTBa MO H3ACPKKAM
D — Differentiation Strategy Crparerus qudepeHIraimm
FCL — Focus Cost Leadership Strategy Crparerns hOKyCHPOBaHHOTO JIHACPCTBA MO U3/CPIKKAM
FD - Focus Differentiation Strategy Crparerus GpokycupoBaHHOHN auddepeHIHaIin
Bribepure u obocHyiite omny u3 uerblpex BKC (0a30BbIX KOHKYPEHTHBIX CTPATETHH) HEKOTOPHIX TPAAMIMOHHBIX U HOBBIX
MPO/IYKTOB:
IIKOJTBI;
BY3a;

HEKOTOPOH KOMMEPUECKOiT CTPYKTYpHI, OCYIICCTBILIOMIEH IPOM3BOCTBO TOBAPOB;

HEKOTOPOH KOMMEPUYECKON CTPYKTYpbI, OCYIIECTBIIAIONIEH IPOU3BOJICTBO YCIYT;

o HEKOTOPOH KOMMEPUECKOiT CTPYKTYpHI, OCYIIECTBIIOMEH PO3HUYHYIO (ONTOBYIO) TOPTOBIIO.

12. KakuM 06pa3oM Ha OCHOBE pa3pabOTaHHBIX MIPOJIYKTOBO-MapKETUHIOBBIX CTPAaTEruil pazpabaTsiBaeTCs 001Ias KOPIOpaTUBHASL
crparerus? KakoB nopsiok pa3paboTKu U COOTHOILEHUE OO KOPIIOPATUBHOM CTPATETHU, CTPATETUi OTAEIbHBIX OU3HECOB,
BCIIOMOTATeNIbHBIX (LIEHTPATN30BaHHBIX) CTpaTeruii?

13. Belgenure oTAebHbIE OU3HECH] (M HA30BUTE HEKOTOPBIE IPOM3BOAUMBIE MU IIPOLYKTHI), 4 TAKKE OOIIEKOPIIOPATUBHOE
obecnieuenue (GpyHKIHMOHATIBHBIE MM [EHTPATIN30BaHHbIE BUJIBI AESTENFHOCTH) B!

. TEPPUTOPUATILHON cucTeMe 00pa3oBaHMus;

. BY3€;

. HEKOTOPOH KOMMEPUYECKON CTPYKTYpe, OCYIIECTBIISIONIECH IPON3BOICTBO TOBAPOB;

. HEKOTOpPOW KOMMEPYECKOI CTPYKTYpe, OCYILECTBIISIOIIEH MPOU3BOICTBO YCIIYT;

. HEKOTOPOW KOMMEPYECKOI CTPYKTYpe, OCYIIECTBIISAIONIEH pPOSHUYHYIO (OTITOBYIO) TOPTOBIIIO.

14. TlogGepute NpUMEpPHI U3 JEI0BOH MPAKTUKH KOMMEPUECKUX M HEKOMMEPUYECKUX CTPYKTYP, WUTIOCTPUPYIOLIHE IPUBEACHHbIE

HIDKE TUITOBBIC OM3HEC-CTPATErHH, KOTOPHIE, B CBOIO OYepe/ib, MOTYT OKa3aThCs 3((EKTHBHBIMA B ONIMCAHHBIX CHTYAIHSX.
Tunossle cTpareruu

Ne Hazpanue LleneBoe Ha3HaueHUE (KIIIOYEBOE CTPATETHUECKOE YKA3aHUE)

/1
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Paboyast rporpamMma IuCUUIIINHBI «OCHOBBI CTPATETUYCCKOI0 MECHEVKMEHTa»

1 IMpsimast maTErpanus [Ipuobperenne B COOCTBEHHOCTh MM YCTaHOBJIECHHE IIOJHOTO KOHTPOJS Hax
JUCTPUOBIOTOPCKOM CEThIO
2 OOGparHast HHTeTpanys CTpeMIIeHHE TOTYyYHUTh B COOCTBEHHOCTD YJIM 10 IOJNHBIH KOHTPOJIb IIOCTABIIHKOB
CBIPBSI
3 T'opusoHTabHAs HHTErparys | CTpeMIICHHEe MONYYUTh B COOCTBEHHOCTh WJIM IOJ IIOJHBEI KOHTPONB CBOUX
KOHKYPEHTOB
4 3axBar phIHKA CTpeMIIcHHE YBEIHYHUTH JOJIIO CBOETO MPOAYKTA Ha TPAIUIIMOHHBIX PEIHKAX
5 PazButne priHKa BriBeeHHe CBOETO MPOAYKTa HA PHIHOK B HOBBIX TeorpauiecKux paioHax
6 PazButue npogykra CtpemiieHHe YBEeIHINUTh 00BEM peaTU3alluy Yepe3 YIydIeHue Wi MOANGDHUKALIIIO
CBOETO IPOAYKTa
7 Konnentpuueckas Co3naHue HOBBIX IPOU3BOJICTB, COBIAAIONINX C MPOQHIEM OpraHU3aIiN
JIMBEPCU (UKL
8 KonrnomeparusHas OcBoeHne BBIIYCKa HOBBIX IPOAYKTOB, HE COBHAJAIOUIMX C TPAJAUIMOHHBIM
JIMBEPCU (UKL npo¢HIeM OpraHH3alUH
9 T'opusoHTaNBHAS OcBoeHne BBITyCKa HOBBIX HEMPO(QWIBHBIX MPOXYKTOB, HO VIS TPaAULMOHHBIX
JMBepcU(pUKaAIUS norpedutenei
10 CosmectHoe npeanpustie  |OObenHHEHHE ¢ APYroil KoMmaHWeil Juii mpoBeAeHHs paboT HaJ CICNHATBEHBIM
IIPOEKTOM
11 CoxpareHue PecTpykTypusanust ¢ LEJIbIO COKpAILEHUS HU3/EPXKEK U1 OCTAaHOBKU IIpolecca
TajieHnst 00beMa peaTH3aIin
12 OtropkeHue [Tponaska OTAEIEHHS WM YaCTU OPraHH3aliU
13 JIukBuganus IIpogaxa BceX aKTHBOB OpPraHU3aIluK
14 |KomOunanus Opranuzanys OJHOBPEMEHHO OCYIIECTBISET HE MEHEe IBYX Pa3HBIX TUIIOBBIX
Ou3HeC-cTpaTeruit
TunoBbIe cCUTyaluH
Ne Crparerus Curyanwust
/0
1 Ipsmas uaTETpaIAS Korma BO3MOXHOCTH AWCTPHOBIOTOPOB OTPAaHWYEHBI B CMBICTE CO3MaHHS IS
OpraHu3alliy CTPATErUUECKUX PEUMYIIECTB B KOHKYPEHTHON Oophoe.
Korma opranmsanust KOHKYpHpPYeT B OBICTPOPACTYLICH OTpacid M OKUIAETCs
IIPOJIOJKEHUE PACIIMPEHUS PHIHKOB COBITA.
Korza crabuinpHOCTS IPON3BOACTBA 0OCOOSHHO IIEHHA; 9TO CBA3AHO C TEM, YTO Yepe3
COOCTBEHHYIO CHCTEMY TUCTPUOYIMH JieTde NpeacKa3bIBaTh MOTPEOHOCTh PhIHKA.
2 OOpaTHast HHTeTrpanus Korza mocraBuivku opraHu3aliy JOPOTH, HECTOBOPYHMBEI MITH CITa0bL.
Korma opranusanust KOHKYpHpPYET B OBICTPOPACTYLICH OTpacid M OKUIAETCS
IPOJOIDKEHIE PAaCIINPEHHS PHIHKOB COBITA.
Korza opranmusaiys Hy)KIaeTcsi B OBICTPBIX IMOCTABKAX CHIPhS 1 MaTEPHAJIOB.
3 T'opuzonTansHas uHTerpanus | Koraa opranusanust MOXKeT CTaTh MOHOIIOJIUCTOM B OIPEICICHHOM PETHOHE.
Korma yBenmmueHume MacmraboB NpPOW3BOACTBA  0OOecleUMBAaeT  OCHOBHEIC
CTpaTeruyecKkue NperMyIecTBa.
Korzma KOHKYpeHTBI TOMYCKAlOT OIIMOKH M3-32 HEJOCTATKa OIBITA YIIPaBICHHS WU
OTCYTCTBHS OCOOBIX PECYpPCOB, KOTOPBIMU PACHIONATaeT OpraHu3alusl.
4 3axBaT phIHKa Korza cyniecTByromye peIHKH He HACHIIIEHBI TPOIYKTOM OPraHH3aLiH.
Korma Hopma moTpeOneHHs MNpOJyKTa OpraHu3alid Yy  TPaJUIMOHHBIX
oTpeduTeNeil MOXKET CYLIECTBEHHO BO3PACTH.
Korma yBenmueHue MacmtaboB — IPOU3BOACTBA  00CCHEUMBAET  OCHOBHBIE
CTpaTernyeckue NperMynIecTBa.
5 PasButHe prinka Korna nosiBnsitoTcst HOBbIE HEIOPOTHE HAJIS)KHBIE KaHAJIbI COBITA.
Korza opranusaiys o4eHb MpeycreBaeT B CBOeM OH3Hece.
Korza cyniecTBYIOT HOBbIE HENMPOPAOOTaHHBIC HJIH HEHACHINICHHBIE PhIHKH.
6 Pa3Butune nponykra Korma opranuzanus KOHKYpUpPYeT B OTpacid, XapakTepusylomeiics ObICTpBIMH
TEXHOJIOTHYECKUMH U3MEHEHUSIMU.
KOF}Ia OCHOBHBIC KOHKYPCHTHI IIpeuiaratoT MPOAYKTBHI JYYHICTO Ka4dyeCTBa II0
CpaBHUMOMH IICHE.
KOF}Ia opraHu3anus OTIINYACTCA CBOMMHU Hay4YHO-UCCJICAOBATCIIbCKUMHU u
MIPOEKTHBIMU BO3MOXKHOCTSIMH.
7 Konnentpuueckas Korma HOBble mNpoduIbHBIE HPOAYKTHI MOTYT MpEeAjaraTthCs Ha pPBIHKE 110
JBEPCUPHKAIHS JOCTaTOYHO BHICOKUM KOHKYPEHTHBIM LIEHaM.
KOF}Ia TPpaAUIIMOHHBIC TIPOAYKTBI HaXOOATCA B CTaAUM YMHUPAHUA TII0 HX
KHU3HEHHOMY IIAKITY.
Korna opranuszanus pacnonaraer CUIbHOM ylpaBIeHUECKOH KOMaHI0M.
8 Konrnomeparusnas Korza B 6a30B0i#i OTpaciy MPOUCXOIUT €KETOIHOE CHIDKEHHE 00BEMOB pPeaTu3ani
JuBepcUUKaIMS 1 IPUOBLIH.

Koma CYHECTBYIOIME PBIHKU JJI ITPOJAYKTA OpraHru3alluy YK€ CUJIbHO HACBIIICHBI.
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9 I'opuzoHTanbHas Korna no6aBneHne HOBBIX, HO B TO )K€ BpeMsl HEMPO(UIBHBIX MPOAYKTOB MOTJIO ObI
JIBEpCUpUKAIHS CYILECTBCHHO YITYUYIIUTD PEaTU3aLHI0 TPaIUIHOHHbIX.

Korma  opraHuzanmusi ~ KOHKYpUPYeT B BBICOKOKOHKYPCHTHOW  W/WIH
HEpa3BUBAIOLIEHCS OTPACITH.

Korna TpaauiMOHHBIE KaHAJIbl AMCTPHOYIIMH MOTYT OBITh HCIIOJIb30BAHBI IS
IIPOJIBIDKEHUSI HA PHIHOK HOBBIX IIPOJYKTOB.

10 CosmectHoe mpeanpusitue  |Korma nBe wim Oojiee KOMIAHUM, CHENUATH3UPYIOIMXCS B Pa3HBIX OTPACIIX,
00BETUHSIOTCS, YTOOBI JOTIOJTHUTH IPYT ApYra.

Korza cymniecTByeT IOTpeGHOCTh OBICTPOrO BHIBOA HA PBIHOK HOBOIl TEXHOJIOTHH.
11 Coxparenue Korza opranusarys sSBIsSeTcsl OTHUM M3 CaMBIX CJIa0BIX KOHKYPEHTOB B OTPACIIH.
Korna xomnanusi HedpdekTHBHA, HU3KOMPUOBLIbHA, UMEET MEPCOHAN C HU3KUM
CpeIHMM YPOBHEM TPYZOBOH NHCHHIUIMHBI U HCIBITHIBACT Ha cebe JaBIICHHE CO
CTOPOHBI aKIHOHEPOB.

Korma opranmsamms 0O JaHHOTO MOMEHTa pOCia Tak OBICTPO, YTO BO3HHKIA
HEOOX0IMMOCTh BHYTPEHHEH peopraHu3alivy.

12 OTtTopxKEeHUE Korpa ctpaterust cokpaiieHust He prHeca xeyaeMoro 3¢ dexra.

Korma kakoe-To monpasmeieHHe SBISETCS OTBETCTBEHHBIM 3a OOliee MagaHue
3¢ PEKTHBHOCTH OPTaHU3AIMH B [[ETIOM.

Korma xakoe-To mopapasneneHue IDIOXO KOPPECIOHAMPYET CO BCEH OCTambHON
KOMITaHUEH.

13 JlukBumanys Korma HHM cTparerus COKpamleHWs, HU CTpaTerds OTTOP)KEHHS He MpPUBEIH K
KENaeMOMY Pe3yNbTaTy.

Korza aknnoHepsl KOMIAHUH MOTYT MUHUMH3HPOBATEH CBOH ITOTEPH ITyTEM MPOJaXKH
€¢ aKTHUBOB.

15. Packpoiite cytb mogenu BCG nist onpeznenenust 6usnec crpareruid. YTo U nmoyeMy He00X0AUMO MPEeIPUHUMATh B OTHOIICHUH
OM3HECOB, KOTOPBIE COTIIACHO ITOI MOJIEIH OTHOCSATCS K KaTETOPHSIM:

. «3BE3/;
. «JIOMHBIX KOPOBY;
. «TPYIHBIX JeTei;
. «cobak»?

16. TlpuBeuTe IpUMEpHI, HILTIOCTPUPYIOLIHE CIICIOBaHKUE / HE CIICIOBAHUE TAHHOH MOJICITH MIPHHSTHS CTPATETHUCCKUX PEIICHU B
clryJasx:

TePPUTOPUATIEHON CUCTEMBI 00pa30BaHMs;

BY3a;

HEKOTOPOH KOMMEPUYECKOU CTPYKTYpPHI, OCYILECTBIISIIOIENH IPON3BOACTBO TOBAPOB;

HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIAIONIEH IPOU3BOACTBO YCIYT;

. HEKOTOPOW KOMMEPYECKOH CTPYKTYPHI, OCYLICCTBISIONIEH POZHUYHYIO (ONTOBYIO) TOPTOBJIIO.

17. Packpoiite cyrp monenu GE / Mc Kinsey mis onpenenenus 6usHec crpareruii. UYto u mouemMy He0OXOIMMO NPEINPUHUMATD B
OTHOIICHUU OU3HECOB, KOTOPBIE COTVIACHO 3TOW MOJEIH OTHOCATCS K KATETOPHSIM:

TTo6emurens Nel;

TTo6emurens No2;

TTo6emuTens Ne3;

IIpourpapmmii Nel;

IIpourpapmmit Ne2;

IIpourpasmmii Ne3;

IIpomesxyrounsrii Nel;

IIpomesxyrounslit Ne2;

. IIpomexyrounsit Ne3?

18. IIpuBenuTe IpUMeEpH!, HILTIOCTPUPYIOLIHE CIIE0OBAaHNUE / HE CIICIOBAHNE TAHHOM MOJIENIN MIPUHATHS CTPATETHUECKUX PEIICHUH B
CITyJasx:

TEPPUTOPUAIILHON CUCTEMbI 00pa30BaHMUS;

BY3a;

HEKOTOPOH KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIONIEH MTPOU3BOJCTBO TOBAPOB;

HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIIAIONIEH IPOU3BOACTBO YCIYT;

. HEKOTOPOW KOMMEPYECKOH CTPYKTYPHI, OCYILICCTBISIONIEH POZHUYHYIO (ONTOBYIO) TOPTOBIIIO.

19*. Packpoiite cytb Mmomenu ADL / LC s onpenenenns GusHec cTparerii. Uto o0IIEro 1 B UeM €€ MPUHITUITHATBHOE OTIHYHE OT
JIBYX MPEIBITYIINX MOIETei?

20. KakoBo cozepkaTelbHOE U MPOLECCyalbHOE COOTHOIIEHHE MEXIY CTPaTerHsiMHU OT/AEIbHBIX OU3HECOB (OTAENbHBIMU OU3HEC-
CTpaTerusiMH) ¥ KOPIIOPATUBHOI cTpaTeruei?

21. B 4eM cMbIcT CHHepreTHIeckoro 3GheKTa npu cTpaTerndeckoM yIpaBJIeHUH (CTpaTernIecKol CHHeprin)?

22. Kakue emnie KpoMe Ha3BaHHBIX BhIIIE (PYHKIMOHAJIBHBIX aCIEKTOB OOIIeil cTpaTerun (MpoxyKTOBO-MapKEeTHHIOBOM CTPATeTHH,
CTpaTeruH YNpaBICHUS IEPCOHATIOM, MPOU3BOJCTBEHHON CTpaTernd, (HHAHCOBOW CTPAaTeTWH) MOTYT HCIONb30BaThCs B
cTpaTernueckoM MeHemxMenTe? [IpuBeauTe KOHKpeTHbIE MPUMEpbl. KakoBbI B3aMMOOTHOIICHHUS MEXKLY STHMH CTPATETUSAMU?

23. Kakuie MpUHIUIIEI MOTYT HCITOJIB30BaThHCS IPU pa3pabO0TKe 00l cTpaTeruy OpraHn3alin?
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24. OxapakTepu3ylTe pecypCHBIH HOAXOJ K MOCTPOCHHIO 00mIel (KOpmopaTHBHOH) cTpaTeruu. [IpuBeanTe MpUMEpSI,
WUTIOCTPUPYIOLIHE OTIMYHS MEXY PECYPCHBIM M TPAJULMOHHBIM (YHKIIMOHAIBHO-CTPATETHYECKUM TOAXO0IOM.
25*. Ompenenutre ¥ packpoWTe MPHUHIMIT «Pa3yMHON JOCTATOYHOCTH» JUIS CTPATerMHd OpraHW3aluH. [IpUBeUTE NPHUMEpHI,
WLUTIOCTPHUPYIOLINE CJIEIOBaHUE / HE CIIEIOBAHUE ATOMY NPHHIUILY Ul MajbIX, CPETHUX, KPYIHBIX OpraHu3aldii, OpraHu3aluuil u3
pas3HbIX cdep OuzHeca, COIMAIBHOM Chephl.
26. Uto 03HayYaeT CIOBOCOYETaHHE KOPraHUYHOCTh cTpareruu»? IIpuBenure npuMepsl, HUTIOCTPUPYIOLIHE 3TO MOHATHE.
27. IloAroToBbTE BBICTYIIJICHUS 110 TEMaM:

. ITpoayKTOBO-MapKETHHIOBAsI CTPATETHS.
. Paspabotka cTpareruii OTAeIbHBIX OU3HECOB M UX CHCTEMBI.
o OO01mas cTpaTerusi OpraHu3aliy Kak CHCTeMa CTpaTeruil.

Pa3nen 4. TlocTpoenne u peau3anus cTpaTeruu
Jlexuus Ne 4 (2 gaca)
OyHKIMOHATIEHBIE CTPATET UK
Bomnpocs! 1 3aganus:

1. IMpousBoncrBennas crparterusi. Cozaepkanue U (HopMarhl MPOU3BOJCTBEHHON cTpaTeruu. CTpareruss U TeXHHYECKas
nonurtuka npennpusatus. CoBpeMeHHbIE TEHACHIIMH B BBIOOPE POU3BOACTBEHHBIX cTparerui (ctpaterun «IIpoaykr-CepBucy).
2. CtpaTternsi ynpapjenusi mepconajsom. Oco0oe 3HaYeHHE «CTpaTerHMu 4YenoBedeckoro (axropa». OCHOBHBIE BHABI

CTpaTeTMYECKUX pelleHnid B o0nacTu ymnpasieHus mnepcoHana. CoOrjacoBaHHOCTh M OPraHWYHOCTb CTPATETHU  YIIPaBIICHHS
MIEPCOHATIOM.
3. ®unaHcoBasi crpaterusi. CozepxxaHue U Qopmarel puHaHCOBON cTpareruu. Crparermueckuil (hMHAHCOBBIM OanaHC.
CoBpeMeHHbIC TCHICHIIUH B BBIOOPE (PMHAHCOBBIX CTPATETHH.

IMpaktuaeckue 3anstus Ne 10-12 (6 gyacos)

OyHKINOHAIBHBIE CTPATEIUH

Bomnpocs! u 3aganHust:
1. KakoBO cOOTHOIIICHNE MEX Ty OOIIEeH 1 IPOU3BOACTBEHHOM CTpaTernii?
2. KakuM KputepusM JOJDKHBI COOTBETCTBOBATH LIEIM IIPOU3BOACTBEHHOI cTpaTeruun?
3. Packpoiite conmepkaHie OCHOBHBIX TTO3UIIMIA TPOU3BOJCTBEHHON CTPATETHH:

1) IPOU3BOJCTBEHHBIE MOILIIHOCTH;

2) BepTHKAIbHAs MHTETPAIIHS;

3) TEXHOJIOTHYECKUE IPOLECCHI;

4) MacmTab MPOU3BOJICTBA TPAJUIIMOHHBIX MTPOJTYKTOB;

5) Macital pou3BOACTBA HOBBIX IPOAYKTOB;

6) MCIIOIb30BaHUE MIPOU3BOICTBEHHOTO ITEPCOHANIA;

7) yIIpaBJeHHE KaueCTBOM IIPOU3BOJICTBA;

8) MPOU3BOJCTBEHHAsI HHYPACTPYKTYPa;

9) B3aMMOJICHCTBHE C IIOCTABIIMKAMH U JPYTHMH MapTHEPAMH 110 KOOTIEPALIIH;

10) yIIpaBJeHUE IPOU3BOACTBOM.

4. Pa3paboraiiTe 3CKH3 TPOU3BOACTBEHHOM CTpaTETHH:

. BY3a;

. HEKOTOPOH KOMMEPUYECKOU CTPYKTYpPHI, OCYILECTBIISIIOIIEH IPON3BOACTBO TOBAPOB;
. HEKOTOPOW KOMMEPUYECKO! CTPYKTYpPBI, OCYIIECTBIISIONIEH MPOU3BOJICTBO YCIIYT;

. HEKOTOPOH KOMMEPUYECKON CTPYKTYpbI, OCYIIECTBIIAIONIEH PO3HUUHYIO (ONTOBYIO) TOPTOBIIIO.

5. Kakyro rno6ajipHyI0 TEHICHIUIO B COBPEMEHHBIX ITPOM3BOJICTBEHHBIX CTPATETHAX, CBA3aHHBIX C IPOU3BOJICTBOM IIPOAYKTOB, BbI
MoxeTe Ha3BaTh? KakoBbl IpuuMHbI TaHHOU TeHaeHn? [IpuBeuTe cCOOTBETCTBYIOIUE IPUMEPHI U3 OU3HEC IIPAKTHKH.

6. OxapakTepu3yiiTe MECTO CTPAaTETHH YIPABICHHUS MIEPCOHATIOM B O0LIeH CTpaTerny OpraHu3alyy.

7. CrenManucTbl yTBEP K0T, YTO CTPATET sl YIIPABICHUS IIEPCOHAIOM CBOJHUTCS K CUCTEME CTPATErMYECKHUX PELIEHUH, CBA3aHHBIX

0TOOpPOM, IPOJBIKEHHEM U PACCTAHOBKOH KaJIpoB;

OIICHKOM IOJIOXKEHHS YeIOBEKa B OpraHu3ally;

CHCTEMOH BO3HArpakaeHus, oOecreunBaroiell aleKBaTHYI0 KOMIICHCAINIO, YeTKO 0003HAYEeHHBIC BHITOJbI M MOTHUBALIHIO
MOBE/ICHUS,;

. Pa3BUTHEM YINPABICHHS, CO3AIONIETO MEXaHM3MBbI ITOBBIIICHUS KBATU(HUKALNN U IPOIBIKEHUS 110 CITY)KEOHOM JIeCTHHLIE.
Oxapakrepusyiite (packpoWTe) COAEpKaHHE KaXIOro M3 JaHHBIX BUAOB CTPATETMYECKUX PELICHHW, CYIIECTBYIOUIME B HHUX
aJbTePHATHBBI.

8. Bocnonb30BaBIIMCH MpeIaraeMbiM HHKE OPMATOM, pa3paboTaiTe SCKU3HBIE MEPCOHAN-CTPATETHH U TPOTPAMMBI ACHCTBUI JUIS:
. BY3a;
[ ]
[ ]
[ ]

e o o O

HEKOTOPOW KOMMEPYECKOH CTPYKTYPBI, OCYHIECTBIAIOMEH NPOU3BOJACTBO TOBAPOB;

HEKOTOPOH KOMMEPYECKOH CTPYKTYpBI, OCYILIECTBIAIOLIEH TPOU3BOACTBO YCIYT;

HEKOTOPOH KOMMEPUYECKOH CTPYKTYpbI, OCYIIECTBIAOIEH PO3HUYHYIO (OITOBYIO) TOPTOBIIIO.
Bup pemenus Henu KonkpeTHble noanporpammsl 1eHcTBUi
Crpateruyeckue Takruueckue

1. Ot6op,
MPOJIBMKCHHE u
paccTaHOBKa KaJipoB
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9. OxapakrepusyiTe MecTo (PMHAHCOBOW CTpATETHH B OOLIEH CTpaTeruy OpraHu3aluy.
10*. PaccmaTpuBasi CTpaTerHIO KaK HEKOTOpPOE JEPEBO IEed M CUYMTask MUCCHIO IENbI0 «HYJICBOTO YPOBHSI», OXapaKTepH3yHTE
«(prHAHCOBYIO» COCTABIISIONIYIO OOIIEH CTPATETHH, TO €CTh 3aaliTe XapaKTEPUCTHKH COOTBETCTBYIOIIMX LIeJIeH, HallpuMep, IIepPBOTO,
BTOPOTO H TPEThero ypoBHEH. [IpuBenuTe mpuMepsl MOCTAHOBKH TaKMX B3aMMOCBS3aHHBIX I€JIeH TPEX YPOBHEH.
11. locTaTo4HO 4acTO B JUHAHCOBYIO CTPATETHIO BKIIFOUAIOTCS Pa3/ielbl, KaCaroIUecs:

peLIeHui IT0 ONTHMHU3AIUH KOPIOPATHBHBIX (DHHAHCOB;

(hMHAHCOBO-NHBECTHIIMOHHON CTPaTETHy;

JIM3UHTa,

peLIeHHH 110 onepanysaM ¢ COOCTBEHHBIMH [IEHHBIMU OyMaramu;

peleHuii 1o GUHAHCOBBIM PHIHKAM;

PELICHHH 110 CTPATErnYEeCKUM aJIbsIHCAM;

peLIeHui 0 BEHYYpHOMY KallnTally;

PELICHHH O TOTJIOMICHUSX U CIUSHUSIX.
Oxapakrepusyiite (packpoiiTe) coiepikaHHe KaKJIO0ro W3 JaHHBIX BO3MOXHBIX pa3/ieiioB (DMHAHCOBOHM CTpaTerud, MPHBEIUTE
MPUMEPBI, WIUTIOCTPUPYIOIIUE UX.
12. Uro mpencrasiser coboit «cTparerndeckuit 6ananc»? Kakumu crioco6aMmu oH cTpouTcs?
13*. CoBpeMeHHBIE ()MHAHCOBBIE CTPATErUH MPELyCMATPUBAIOT CHCTEMHOE Pa3BUTUE TPEX HAIIPABICHUI JESITEIbHOCTH:

. TOJTHOLICHHBIH (PMHAHCOBBIN CEPBUC BCEX MPOPUIBHBIX ON3HECOB, CO3MAMIINX U PEATH3YIOMINX IPOLYKT OpPraHU3alnH;
. 3¢ deKTHBHBIN (PUHAHCOBBIM OM3HEC HA BPEMEHHO CBOOOIHBIX CPEJICTBAX OPraHU3AIMH;
. OTHOCHTEITBHO CaMOCTOSITeNIbHbIE (PHHAHCOBBIC OM3HECHI, OCYIIECTBISIEMbIE CUCTEMOM ToYepHUX /Wi ad)(HUITHPOBAHHBIX

(hupM opraHu3anuu.

TTosicHUTE CMBICIT KaXXJ0M M3 Ha3BaHHBIX COCTABISIOMINX (PUHAHCOBOU cTpareruu. Kakue u3 TaHHBIX HANPaBJICHUH NeSTEIbHOCTU
CETOJHS PeaibHO pealli3yIoT poccuiickue OusHec-cTpykTypbi? [IpuBeaure npuMepsl.

14. TIoAroTOBETE BHICTYIJICHUS 110 TEMaM:

. IIpousBoncTBeHHAas cTpaTerus.
. CrpaTerus ynpasieHHs IEPCOHAIOM.
. @DuHaHCOBasI CTpaTerysl.

[IpakTnueckoe 3anstre Ne 13 (2 gaca)
Peanuzanus crparerun

Bompocs! u 3amanmst:
1. Ilepeuncnute 1mary, KOTOpbIE JOJDKEH OCYIIECTBUTh MEHEPKMEHT OpraHM3alluu IIPU 3aIlycKe cTpaTeruu. Packpoiite conepxanue
KaXXJI0T'0 11ara.
2. B mporiecce peanu3aliy CTpaTeTuy OCYIIECTBISETCS €€ KOPPEKIHUS, TO €CTh B CTPATETHIO BHOCITCS ONIpeAeNeHHble n3MeHeHus. K
KaKuM JIByM BUJIaM MOXKHO OTHECTH BCE U3MEHEHUs cTpareru. IIpusenure npumepsl.
3. ChopmynupyiiTe OTIMUUS IpOLIECCa PeaTn3allii CTPATEruy U MPOLECcca BBINOIHEHHS JOJITOCPOUHOro ILUIaHa.
4. OCHOBHBIM 3JIEMEHTOM B MpOLECCe peaqu3alUM CTPaTeruy SBISETCS 3Tal cTpaTerMyeckux usMeHeHuil. I[lepeuucnure u
OXapaKTepU3yHTe OCHOBHBIEC OIOKH CTPATETHIECKUX H3MECHCHUH.
5. K 0CHOBHBIM 00J1aCTSIM CTPaTErHUECKUX U3MEHEHUI 00BIYHO OTHOCAT CIIEAYIOLIHE:
. UH()OPMUPOBAHNE U MOTHBAIMS IIEPCOHAA,
JMAEPCTBO U CTUIIb MEHEPKMEHTA;
6a30Bble IIEHHOCTU U KOPIIOPATUBHAS KYJIbTYpa;
CTPYKTYpBI: OpraHU3allUOHHAs, yIIPaBIeHUeCKas U T.1.;
(MHAHCHPOBAHUE ¥ MHOE PECYpCHOE oOecHedeHne;
. KOMIIETEHIIUSI ¥ HaBBIKH.
JaiiTe XapakTepHCTHKY IE€ATENbHOCTH MEHEJDKMEHTA 10 KaXIOH M3 IIEPEUUCIICHHBIX 00/acTeil CTpaTerndyecKuX H3MEHECHHMH.
ITpuBenure npumepsl U3 OU3HEC-PAKTUKH (KaK MONOKUTENIbHbIE, TAaK U OTPULIATEIILHBIE).
6. OxapakTepu3ylWTe IOHATHE «KIIOUEBOE CTPATErMYECKOE M3MEHEHME» B CPABHEHUH C «OCHOBHBIMU CTPAaTErHYECKUMHU
M3MeHEeHusIMIY. [IpuBenTe NpuMeps! 3 «OM3HEC-TIPAKTUKNY, HILTIOCTPUPYIOLINE KITFOUeBbIE CTPATETHUECKUE H3MEHEHHSI.
7. XapaKTepusys COBOKYIHOCTb CTPaTE€rMUECKUX H3MEHEHUH OpraHH3allM, 4acTO IOBOPAT O HEOOXOAMMOCTH I0OMBAaThCA UX
oprann4HocTH. Ha3oBuUTe 1 pacKpoiTe OCHOBHBIE IPU3HAKH «OPTAaHUYHOCTH CTPATETHUECKUX U3MEHEHU». [IpuBeanTe npuMepsl U3
OU3HEC-TIPAKTUKY, WIUIIOCTPUPYIOLIME 3TH IPU3HAKU.
8. CylIecTBYIOT pa3JIMuHbIe IOAXOAB! K YIPABICHHUIO MPOLECCOM PEATM3aMH CTPATErHYeCKUX n3MeHeHnH. Cpeu HUX BBIACISIOT
CJIEIyIOIIUE MOAXOAbI (110 MO3UIMYU TON-MEHEKEPa):
KOMaHJIHp;
KOHTPOJIED;
HapTHED;
KyJIbTYPHBIH JHIEP;
BOCIIMTATEIIb YEMIIHOHOB.
PackpoiiTe comepxanne KaKA0ro MOAXo/a [0 CXeMe: Ha3BaHHWe — KpaTKas XapaKTEepUCTHKa — IVIaBHas mpobiema, pemaemMas TOI-
MEHEIXKEPOM, — KJII04eBasi poJib TON-MEHEPKEPA B OPraHU3aLuy.
9. Kaxue nx Ha3BaHHBIX B IPEABIAYILEM 33laHUH MTOJXO00B SBISIIOTCS B OU3HEC-TIPAKTUKE KOHKPETHBIX OPTaHU3AINN «IydIIUMU» U
«XyamumMu»? ApryMeHTUpyHTe CBOIO MO3UIMIO U IPUBEJUTE IPUMEPDL.
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10. Kakve 13 Ha3BaHHBIX B 334aHUHM § ITOJXOJ0B MOXHO PAacCMaTpPHUBaTh B KAUECTBE OPHEHTHPA, K KOTOPOMY HEOOXOIUMO CTPEMUTCS
B YIIPaBJICHUH NporieccoM peanuzanun? Jlalite 000CHOBaHME CBOEMY BBIOOpY U OXapaKTepU3yiTe 3TH MOAXObI 00Jiee AeTaIbHO.
11. B mporpamMy KOHKPETHBIX ICHCTBHI IO peanm3auuu crpaterun M.AHcodd npemnmaraet BKIOYATH CIEAYIONIUE OJIOKU
MEPOTPHUATUI WIH TOINPOrPaMMBI:
CO3/1aHHE «CTapTOBOM IUIOIAAKWY;
IUIAHUPOBAHUE MPOIecca U3MEHEHHH;
000cOo0IeHNe U 3aIUTa CTPATETHIECKIX H3MEHEHHH OT KOH(MINKTOB ¢ TAKTHYECKUMH IPOLIECCaMU;
IUIAHUPOBAHUE IPOIIecca BHEAPEHUS CTPATErMYECKUX U3MEHEHHUH;
MHCTUTYIMAJIN3alKsl HOBOM 00IIel cTpareruy;
OCYILECTBIICHHE aJJIEKBAaTHOTO PearupoBaHMsL.
Packpoiite conepxanue Kaxaoro 0J0Ka WK MOAIPOrpaMMbl, TO €CTh HA30BUTE KOHKPETHBIE JEHCTBHSI, O3BOJISIONINE PEaTU30BaTh
JTAHHOE HAlpaBJICHHE pealn3allii HW3MeHeHui. JlaliTe 00OCHOBaHME BKIIIOYCHHIO JAHHBIX JCUCTBHMA. [IpUBeaMTE KOHKPETHBIC
pUMepsl U3 OU3HEC-TIPAKTUKH.
12. O6ocHyiiTe HEOOXOIMMOCTh U3MEHEHHUS U MECTO M3MEHEHHU ST OPTraHU3aIl[HOHHOM CTPYKTYPBI B TIpOLIECCE pa3pabOTKH / peaiu3aiun
CTpaTeTHHu.
13. TlpuBeauTe mNpUMEpbl W3 OWU3HEC-TIPAKTUKU, WJUTIOCTPUPYIOIIUE CO3JAHHE OPTraHM3allMOHHOW CTPYKTYPBI, SBISIOMICHCS
WHCTPYMEHTOM peai3alliy CTPATEeTHH.
14. TlpuBemute mnpuMepbl M3 OW3HEC-TPAKTUKH, WIIIOCTPUPYIOMINE TPYAHOCTH B peajH3allld CTPaTerud, OOyCIOBICHHBIE
COIIPOTHBIICHUEM YCTapeBLICH OPraHM3aMOHHON CTPYKTYPHI.
15. TIpennoxkute onpeesicHHe CTPATErHYeCKOro KOHTPOJUTMHTA U PACKPOUTE 3TO TIOHITHE Yepe3 ACTAIU3aIHI0 (YHKIIHHA.
16. CpaBHUTE TAKTHYECKUH KOHTPOJUIMHT U CTPATETHYECKHH KOHTPOJUTHHT, BOCIIOJIb30BABIIUCH CXEMOM: Cpefia — BU YIPaBJICHUS —
LeNU — 33/1a4H.
17. IloAroToBbTE BHICTYIUIEHUS IO TEMaM:

. OCHOBHBIE 3Talbl LKA PEANTU3alUH CTPATETHH.

. Crparerniyeckue U3MEHEeHHUSI.

. Crparerusi 1 OpraHM3alMOHHAs CTPYKTYpa.

. YnpasieHue MporeccoM pealn3aliy CTPATeTHYSCKUX H3MEHEHHH.

5.2. Conep:xanne caMOCTONATEIbLHON PaGoThl O AW CHHUILJIMHE (MOAYJIIO)

Coaep:xaHue 00s13aTeJIbHOI CAaMOCTONITEIHLHOH PaGoThl MO TUCHUILINHE

Ne n/m TeMbl IMCHUIIMHBI Conep:xaHne caMOCTOSITEJbHONH PaGoThI IIpoayKThl e TeIbHOCTH
1 BBezneHnue B cTpaTeruueckuit 3aganus U3 1ocoOus Mo pasziely BeinonHeHHbIe 3a1aHUs
MEHEJDKMEHT
2 CrpaTernuyeckuii aHaumus 3aganus U3 MocoOus Mo pasjeny BbInosHeHHbIe 3a1aHus
3 Muccus U CTpaTeruueckue LHeau 3aganus U3 nocoOus Mo pasjeny BbInosHeHHbIE 3a/1aHus
4 dunocodust u 3hPEeKTUBHOCT 3aganus U3 MocoOHs 0 pa3leny BeinonHeHHble 3ajaHus
5 Pa3paboTka MUHH-CTpaTEruu 3aganus U3 MocoOus 1o paszieny Boimonuenssle 3aganus
KypcoBoii mpoext
6 busnec-ctparteruu 3aganus U3 MocoOus 1o pas3zieny Boimonnenssle 3aganus
Ketico
7 PazpaboTka GpyHKIIMOHATBHBIX 3ananus U3 Mocoous 1o pasaeiy Brinonnennsle 3aganus
CTpaTeruit Keiicer
8 Peanu3zanus ctpateruu 3agaHus U3 MOCOOHs TI0 pa3leny BrimnonneHHble 3agaHus
Keiicbt
Copep:kaHue CAMOCTOSITETbHOI PaGoThI 0 AUCHUILIMHE HA BHIOOP
Ne n/m | TeMbl TUCHUTLIHHBI Coaep:kaHue caMOCTOSITEIbHOI padoThI | IIpoayKThI e TeJILHOCTH
1 Bgenenue B crparernueckuit 3anaHus U3 MOcoOus MO pasely co BerimonHeHHbIe 3a71aHUsS CO
MEHEDKMEHT 3BE310YKaMHU 3BE3/10YKaMH
2 Crparern4eckuii aHanms 3ananus U3 MOcoOus MO paserny co BrinonnenHsle 3ajaHUs CO
3BE3/10YKaMH 3BE3/10YKaMH
3 Muccus U CTpaTernueckue Hesu 3agaHus U3 MocoOus 10 pazfery co BrinosHeHHBIE 3aJaHUS CO
3BE3/10YKaMH 3BE3/I0YKaAMH
4 dunocodus u 3¢pHeKTUBHOCTD 3agaHus U3 MocoOus 10 paszfery co Boimonnenssle 3aanus co
CTPaTErMuECKOr0 MEHEKMEHTA 3BE3/10YKaMH 3BE3/I0YKaMH
5 Pa3paboTka MUHH-CTpATEeTHH He mpeaycMoTpeHsl
6 buznec-ctparerun 3anaHus U3 MocoOus Mo pasaerny co BrimonuenHsie 3a7aHust co
3BE3/10YKaMH 3BE3/I0YKaAMH
7 PazpaboTka QyHKINOHATIBHBIX 3agaHus U3 MocoOus 10 paszfery co Boinonnenssle 3aanus co
CTpaTerui 3BE3/10YKaMH 3BE3/I0YKaMH
8 Peanuzanyst cTpateruu He npeaycMoTpeHs!

5.3.00pa3oBaTe/ibHbIE TEXHOJIOTHH

IIpu opranusanuu wu3ydeHUs AUCLUIUIMHBL OyOyT HCIOJb30BaHbI CIEAYIOIIUE OOpa30BaTEIbHbIE TEXHOJIOIMHU: TEXHOJIOTMS
OpTaHM3aINMU CaMOCTOSATEIbHON pabOThI, TEXHOJIOTHHU IPYNIOBON JUCKYCCHH, HHTEPAKTHBHBIC TEXHOJIOTHU

5.4. Texyuuii KOHTPOJIb, MPOMEKYTOYHBIH KOHTPOJIb M IPOMEKYTOUHAS ATTeCTaAlus

BannbpHO-peiTHHIOBasI KapTa JUCIMILUTMHEL 0)OpMIIeHA KaK NPHIOKEHHE K padoyeil mporpaMMe TUCIUIUINHEL.
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Hamnpagiennocts (mpoduib): « DHHAHCOBBII MEHEKMEHT)
PaGouast nporpamMma JUCHUILITHHBI «OCHOBBI CTPATETHYECKOT0 MCHEDKMEHTa
®DOoH/T OLIEHOYHBIX CPEJICTB VIS IPOBECHHUS IIPOMEKYTOUHOW aTTECTALUK 00YUYArOIIUXCS 110 TUCHUIUIMHE OOPMIICH OTACTBHBIM
JOKYMCHTOM.

6. YHAEBHO-METO/MYECKOE I THOOPMAIIMOHHOE OBECIIEYEHHE

Jlara oOparieHust K 3JIeKTPOHHBIM YU4eOHBIM U3IaHUSIM, JIEKTPOHHBIM 00pa30BaTeIbHBIM pECypcaM, COBPEMEHHbBIM 0a3aM JaHHBIX U
MH()OPMAIIOHHBIM CIPaBOYHBIM CHCTEMAaM COBNAAET C IATOH yTBep)KAEeHHs paboyel MporpaMmbl

6.1. PekomeH1yemasi JquTepaTypa
6.1.1. OcHoBHas JuTEpaTypa

ABTODHI, 3arnaBue W3narenscTBO, TO
COCTABUTEIU

J1.1 Kucenes A.A. [OcHOBBI CTPATErn4ecKoro MEHEKMEHTA u cymHocts|  Mocksa ; bepiun : Jlupext-
CTPATETHUECKOT0 MJIAHUPOBAHMS B OPTaHU3ALHUAX : YIeOHHK Menwma, 2020
https://biblioclub.ru/index.php?page=book&id=599192

JI1.2 EmenbsnoBa  |Crparernveckuit MeHeDKMEHT : ydeOHOe ocodue Tomck : Omp Konrenr, 2015

E.A. https://biblioclub.ru/index.php?page=book&id=480631
J1.3 | ®umman JLU. [OcHOBBI CTPaTErMIECKOrO MEHEXKMEHTA: IPAKTUKYM Camapa : Uznarensctso CI'CITY,
clck.ru/33hQvU 2018
6.1.2. JlonosHuTeIbHAS JUTEpPaTypa
ABTODHI, 3arnaBue W3narenscTBO, TO
COCTABUTENIHU
J12.1 |JIeBymkuna C.B. |Ctpareruueckuil MeHeIXMeEHT : yueOHOe ocobue Craspomnons : CekBoiis, 2017
https://biblioclub.ru/index.php?page=book&id=485035

J12.2 |Jonros A.W. CrpaTernueckuit MEHEPKMEHT : yueOHoe 1nocobue Mocksa : ®nunra, 2016
https://biblioclub.ru/index.php?page=book&id=83145

J12.3 |Ky3zuenoB B.T. |Crparerndyeckuii MEHEXKMEHT : yueOHOE TTOCOOHE Mockaga : IOuutH, 2017
https://biblioclub.ru/index.php?page=book red&id=683168

JI2.4 |TlanoB A.W. Crparernveckuii MEHEDKMEHT : ydeOHOe mocobue Mockga : IOnuTH, 2017
https://biblioclub.ru/index.php?page=book red&id=691956

6.2 Tlepeyennb NPOrPaMMHOTO 00ecTedeHHst

- Acrobat Reader DC
- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite
- GIMP
- Microsoft Office 365 Pro Plus - subscription license (12 month) (ITaket mporpamm Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher, Teams, OneDrive, Yammer, Stream, SharePoint Online).
- Microsoft Windows 10 Education
- XnView
- Apxusarop 7-Zip
6.3 Ilepeyenb HH(POPMALMOHHBIX CIPABOYHBIX CHCTEM, MPO¢ecCHOHATBHBIX 023 JaHHBIX
- OBC «YHuBepcuTeTCKas OMOINOTEKA OHIIANHY
- basel nanseIx Springer eBooks
- 1C:UTC [TPO® BY3
- CIIC «I"APAHT-Ananutux»
- CIIC «Koncynprant-Ilmocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECINEYEHHUE JUCHUITIJIMHbBI (MOJY JISI)
7.1|HanmeHoBaHME CcIIENUATLHOTO TIOMEIIEHHS: YueOHast ayAUTOPUS IS IPOBEACHUS IPAKTUIECKUX 3aHATUH, TPYIIIOBBIX
KOHCYJbTallU i, MHANBUIYATbHBIX KOHCYJIBTAIMH, TEKYIET0 KOHTPOJIS, IIPOMEXYTOYHOH aTTecTanuy, YueOHas ayIuTOpHsL.
OcHaieHHOCTb: MenoBas focka-1mt., KommnekT yue6Ho# MeGeny, HOyTOyK, IPOEKLIIHOHHOE 000PyJ0BaHUE
(MyJIIBTUMEIMHHBIA POEKTOP M SKPaH).
7.2|HanmeHOBaHHE CIIENUATLHOTO TIOMEIICHHUS: IOMEIICHUE TSl CAMOCTOATENIbHON padoThl, UnTanbHbI 3a1. OCHAIIEHHOCTH:
[MK-4mt. ¢ BO3MOXHOCTBIO OJKIIOYECHNUS K ceTH «HTepHeT» 1 00ecredeHueM JOCTyIa B DJIEKTPOHHYIO HH(POPMALIMOHHO-
obpazoBatenbHyto cpeny CI'CITY, Ilucemennslit cron-4 wr., [lapra-2 mr.

8. METOAUYECKHE YKA3AHMSA 10 OCBOEHHUIO JUCIUITJIMHBI (MOYJIS)

Pabota Hax TEOpETHUECKUM MATEPUATIOM IIPOUCXOJUT KPATKO, CXEMAaTHYHO, I10CIEA0BATENLHO (PUKCUPOBATH OCHOBHBIE I1OJI0XKEHMUS,
BBIBO/JIbI, d)OpMyHI/lpOBKI/I, O606HI€HI/IH; TIoMe4YaTh BAXXHBIC MBICJIM, BBIJACIIATH KIKOYEBBIC CJIOBA, TCPMHHBI. HpOBCpKa TCPMUHOB,
MOHATUH ¢ MOMOLIBIO SHUUKIIONEIUH, CI0Bapel, CIPaBOYHUKOB C BBIIMICHIBAHUEM TOJKOBAHUH B TeTpaab. O003HAUUTH BOIPOCHL,
TCPMUHBI, MaTEpUaJ, KOTOpBIﬁ BBI3bIBACT TPYAHOCTH, IOMETUTH U IOIIBITATHCA HaWTH OTBET B peKOMeH}IyeMOﬁ JUTEpaType. Ecnu
CaMOCTOSATENBHO He yHaeTcs pa300paThcst B MaTeprale, Heo0X0oguMo chOPMYITHPOBATE BOIPOC U 331aTh IIPEIOIaBaTEINIo.
IIpopaboTka paboueil mporpaMMbl AWUCLUUIUIMHBL, yIelsis ocoboe BHUMaHHE LEIsIM M 3aJadaM, CTPYKTYpe M COAEPIKAHUIO
JUCIUIDIAHEL. KOHCHEeKTHpOBaHWE HCTOYHHKOB, MOATOTOBKA OTBETOB K KOHTPONBHBIM BOIIPOCAM, IPOCMOTP PEKOMEHIyeMOH
JUTEepaTyphl, padoTa ¢ HHPOPMALIMOHHBIMU HCTOYHUKAMH B Pa3HBIX GopMmarax.

Taxoke B mponiecce M3y4eHNUS JUCHUILTHHBI METOIMYCCKHE PEKOMEHIAIIH MOTYT OBITh H3JaHBI OTACIBHBIM JOKYMEHTOM.
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Hamnpasnennocts (mpoduns): « PHHAHCOBEIH MEHEKMEHT»

PaGouas nporpamMma JuCHUIIIIMHBI «OCHOBBI CTPATETUYECKOI0 MECHEVKMEHTa»

BaJ'IJ'ILHO-pefITPIHFOBaSI KapTa JUCHUIIIINHBI «OCHOBBI CTPATErN4CCKOro MEHCPKMCHTA B CEPBUCE»

Kypc 4 Cemectp 7

IIpunoxxenne

Bun xonTpons

MuHauMansHOE
KOJIMYECTBO 0ajioB

MakcuManabHOE KOJMYECTBO 0ajIoB

HaumeHoBaHMe pasaeJia: «OCHOBHBIE MIOHATHS CTPATErHI€CKOro MEHEeI>KMEHTa»

Texymmidi KOHTPOJIb IO pa3eny: 0 8
1 AynutopHas pabota 0 0
2 CamocrosrenbHas paboTa  (cHnenuanbHble 00s3aTeNnbHbIE (POPMBI) OTJEIBHO HE OLICHUBAETCS 0 0
3 CamocrosrenbHas pabora (crenuaibHble OpPMBI Ha BEIOOD) 0 8
KOHTpOJIBHOE MEPOTIPUSTHE 110 Pa3fielry 0 17
ITpoMeKyTOYHBIH KOHTPOJIb 0 25
HaunmenoBanme pasnena: «Pa3pa6oTka MEHH-CTpaTernu (KypPCOBOi IPOEKT)»
Texynuii KOHTPOIIb 1O pa3feny: 0 20
1 AynutopHas paboTa He NpeayCMOTpeHa 0 0
2 CamocrosrenbHas paboTa  (crenuanabHble 00s3aTeNbHbIe (OPMBI) 12 20
IHpumeuanue: Eciu oyenka obyuaiowezocs 3a
Kypcosou npoekm menvuie 12 6annos, mo e2o
6bINOIHEHUE He 3aUUMbIBAemCs, U 3d pa3oen
obyuarowutics nabupaem 0 6annos.
Hegvinonnenue npoexma agmomamuuecku
eneuem 3a coboil Hey008NeMEOPUMENLHYIO
OYEHKY NO QUCYyUunIune.
3 CamocrosrenbHast pabora (crenuaibHble GOpMbI Ha BEIOOP) HE MPETyCMOTPEHA 0 0
KoHTposbHOE MEpOnpUsITHE 110 pa3ely He IPEeayCMOTPEHO 0 0
ITpoMeKyTOYHBIH KOHTPOJIb 12 20
HaumenoBanmue pasnena: «busnec-crparerum»
Texymmidi KOHTPOJIb MO pa3eny: 0 6
1 AynutopHas pabota 0 3
2 CamocrosrenpHasi pabora (cneuuasbHble 00s3aTesibHbIe POPMBI) OTAEIBbHAS OI[EHKA HE MTPEeyCMOTpEHa 0 0
3 CamocrosTenbHast pabora (crienuaibHble GOPMbI Ha BEIOOD) 0 3
KoHTponbHOE MeponpHsITHE 110 pa3aeity 6 (no nepsomy 24
3a0aHuio) Ipumeyanue: ecnu obyyalowutics ne
6 (no emopomy CHpagnaemcs ¢ KOHMpPOIbHLIM MEPONPUATNUEM,
3a0aHuio) mo HabpanHble 8 PAMKAX MeEKYUe20 KOHMpPOJis
0anbl He YUUmblearmcs
ITpoMeXyTOUHBIH KOHTPOJIb 12 30
HaunmenoBanue pasnena: «IlocTpoenue 1 peajn3anusi CTpaTeruu»
Texynwid KOHTPOIb 1O pa3feny: 0 5
1 AynutopHas pabota 0 3
2 CamocrosrenpHast pabota (crenuasibHble 00s3aTesibHbIe JOPMBI) OTAETIbHAS OIICHKA HE MPEyCMOTPEHA 0 0
3 CamocrosrenpHast pabora (cnenuaibHble OpPMBI Ha BEIOOD) 0 2
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HanpasnenHocts (poduiis): «OUHAHCOBBII MEHEKMEHTY
Pa6ouas nporpamMma AUCIUIIHHBL «OCHOBBI CTPAaTErHYECKOr0 MEHEDKMEHTA)

KoHTpoabpHOE MEPOTIPUATHE IO Pa3eiy 5 (no nepsomy 20
3a0anuro) Ipumeuanue: ecniu obyuarowutics He
5 (no emopomy CNpaensemcsi ¢ KOHMPOIbHLIM MePOnpUSIMUeM,
3a0anuro) mo HaOpaHHble 8 PAMKAX MeKYue20 KOHMpOIs.
banbl He YUumulearmcs

ITpoMexxyTOUHBIN KOHTPOJIb 10 25
ITpoMexyTOYHas aTTeCTalus 56 100
Hroro: 56 100

Bun konTpons

[Ipumeps! 3ananuii, KpUTEPUN OLIEHKH U
KOJIMYECTBO 0alIoB

TeMsl 11 U3y4eHHs: 1 00pa30BaTeNbHbIE PE3YIbTATHI

TeKyIIII/lﬁ KOHTPOJIb 110 pa3aeiay «OCHOBHbBIE TOHSATHSI CTPATErHI€CKOro

MCHC/IKMCHTA)

3

CamocTosTenbHas
pabota (Ha BEIOOD)

IlepeyeHb TakMX 3aJaHUl TPHBEICH B
pazmenme «Moxyne 1»  mocoOumst s
CaMOCTOSITETIbHON  paboThl  00Yy4aIOIUXCSI

(3amaHus OTMEUYEHBI 3BE3/T0UKAMH ).

TTo omHOoMy Oamny 3a Kaxaoe MOJHOCTBHIO
BBIITOJIHEHHOE  3ajaHue. MakcuMaabHOE
KOJIMYECTBO OauioB — 8.

BBezieHHe B CTpaTErHYeCKH MEHEDKMEHT

CrpaTernieckuii aHaIN3

MuiccHs ¥ CTpaTeruueckue nesn

dunocodus 1 3pHEKTUBHOCTD CTPATETMYECKOTO MEHEKMEHTA

O0pazoBaTenbHbIE PE3YIIbTATHL:

VMeeT: HaX0JUTh IPHMEPHI U apT'yMEHTHPOBATh BEIOOP CTPATETHil B COOTBETCTBHUH C TIPEATIOKEHHBIM (DOPMaTOM.

3HaeT: OCHOBHBIE 3TaIlbl Pa3BUTUS CTPATETUUECKOTO MEHEKMEHTA, OCHOBHbIE TEOPHH CTPATETHIECKOI0 MEHEIXKMEHTA.

3HaeT: coAep)KaHUEe MAapKETUHIOBOM KOHLENIMU YIpPaBIEHHs, XapaKTePUCTHKU IPHPOCTHOH M IPEANPUHUMATENbCKON
OpraHM3alluii, apXUTEKTOHUKHM ONEPaTUBHOM M CTPATETMYECKOW OpraHu3alldii, OCHOBHBIC 3JIEMEHTHI IapaJurMbl
CTPATEruYECKOr0 MEHEDKMEHTA, POJIb CTPATErMYECKOr0 MEHEDKMEHTA KaK MEXaHU3Ma COITIACOBAHMs 3alpOCOB U PECYPCOB,
3aKOHOMEPHOCTH YNPAaBICHUs MHPOLECCOM pealu3allid CTpaTeruil, OaJaHC PalMOHATIBHOCTH M HPPALMOHAIBLHOCTH HpU
pa3paboTKe CTpaTerny, KPUTEPUH HMOTEHITHANBHO 3()(MEKTHBHON CTPATETWH, OCHOBHBIC JTAIbl [IUKIIA PEAH3AUH CTPATETHH,
OCHOBHBIE 00JIACTH CTPATErMYECKUX M3MEHEHMH U CYMIHOCTh CTPAaTETMYECKUX WU3MEHEHMH B KaxIoW oOmactu, GyHKUUU
CTPaTEernueckoro KOHTPOJUIMHTA, B3ANMOCBS3H PA3NIMIHBIX CTPATETHil (IPOAYKTOBBIX, OM3HEC-CTpATErnii, (HYHKIMOHAIBHBIX),
6a30Bble KOHKYPEHTHBIE CTPATETMU, COCTAaBISAIONIME LEMOYKH CTOUMOCTH, 3JEMEHTBI CHUCTEMbl CTOMMOCTH, OCHOBHBIE
HaIpaBJIeHHs M CIOCOOBI OCYIIECTBICHUS aHANIM3a BHEUIHEH M BHYTPEHHEH cpeibl OpraHW3alldi, MECTO MHHH-CTPATETHH B
CHCTEME CTPATEernueckoro MEHEDKMEHTA, COCTaBHbIE 3IEMEHThl MUHU-CTPATEr UM U UX B3aUMOCBSI3b, TUTIOBBIE MOJIENU OU3HEC-
CTpaTeruil, OCHOBHBIE BU/bI (MCTOUHUKH) KOHKYPEHTHBIX IIPEUMYILECTB, B3aUMOCBSA3U PAa3IMYHBIX CTPAaTeruil (IIPOAYKTOBBIX,
OusHec-cTpaTeruil, (PyHKIIMOHANBHBIX), OCHOBHOE COAEpXkKaHUE U (HOPMATHI MIPOJLYKTOBO-MapKETUHIOBON CTpaTeruu, Ou3Hec-
CTpaTerWy, NPOM3BOJACTBEHHONW CTpaTeTMH, CTPATeTHH YIIPaBICHHS MNEpPCOHATIOM, (HUHAHCOBOH CTPaTeTHH, OCHOBHEIE
KOMITOHEHTBI MAaKPOOKPY>KEHHSI U MEXAHU3MbI BJIUSHUS UX KOMIOHEHT Ha OPTaHU3aIMIO, OCHOBHbIE HANpPaBICHHUS U CIOCOOLI
OCYLIECTBIICHUs aHAIM3a BHEIIHEN cpelibl OpraHU3aliu, Ha3Ha4eHUEe U OJJHY U3 METOAUK CLUEHAPHOIO MOJEINPOBaHHU.
YMeeT: ycTaHaBIMBaTh B3aUMOCBS3H PA3IMYHBIX TPOIYKTOBBIX M (PYHKIIMOHAIBHBIX CTpaTeruii (IpoU3BOICTBEHHON CTPATETHH,
CTpAaTernuy yIpaBlIeHHs ePCOHANIOM, (PHHAHCOBOH CTPATETHH), pa3padaThIBaTh AEPEBO CTPATETHUECKHX HeNel, popMyTHpoBaTh
BHYTPEHHHE U BHEIIHHME CTpaTeTHYeCKUe MPOOIEeMbI MO peanu3aluy Lejded OpraHu3alid, OCYLIECTBISITh CTPATETHYECKUH
SWOT-ananu3, PEST-anamu3, MHOro(akToOpHbIH cHUCTeMHBIH aHaim3, SNW-moaxon K aHaiu3y BHYTPEHHHX DECYpCOB,
CLIEHapHOE MOJICTMPOBaHNUE (110 OAHON U3 METOJMK), IPOM3BOAUTH OLICHKY CTpaTerndeckoi 3 pekTHBHOCTH, BEIOMPATH IIOAXO.T
K YIIPaBJICHUIO MPOIECCOM pEaN3al[iN CTPATETHICCKUX H3MCHEHHUH, HCTIONB30BaTh OAUH U3 ()OPMATOB Pa3pabOTKH IPOTpaMM
YIpaBIEHUS CTPATETMYECKHUMH H3MEHCHUSMH, aHAIW3UPOBATh CTPATETMUYECKHE aJIbTePHATHBHI YIPABICHUS IEPCOHAIOM,
pa3pabaThlBaTh NPOrpaMMy pealu3alldd CTPaTerud yIpaBIEHUs IEPCOHAIOM, McHonb3oBarh MeTonsl PEST-ananuza u
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Pabouast 1 OorpaMMa JUCLHUIIINHBL «OCHOBBI CTPATETUYECKOro MECHEVKMEHTa»

CLICHAPHOTO MOJCIMPOBAHMS ISl aHAJIM3a BO3ACHCTBUSI MAKPOIKOHOMHYECKOH Cpe/Ibl Ha (DYHKIMOHHPOBAHKUE OPraHU3alUi U
OpraHOB rOCYIapCTBEHHOTO M MYHHUIIUNAIBLHOTO YIIPaBJICHHS.

Brnanmeer: texHonmorusmu (opMupoBaHHs 0a30BOH KOHKYPCHTHOM CTpaTerMd MO IMPOAYKTY OpPraHMW3aldH, pa3paboTKu
MPOYKTOBO-MapKETHHIOBOI CTpaTerui OpraHu3alliy, pa3padoTKH MHHH-CTPATETHUIO OpraHu3aiuy B GopmaTte mpoOIeMHOTO
aHalu3a, OIpejeNieHus OW3HeC CTpaTerdH 10 MPOAYKTY / OuzHecy ¢ ucnonbzoBanueMm mojeneit (BCG u GE / McKinsey),
pa3pabOTKH CTpaTerdd OpraHU3allii Ha OCHOBE THUIIOBBIX CTpaTerHil, pa3pabOTKHU MPOrpaMMbl peau3alliH CTPaTerHu
OpraHu3alKy KaK IPOrpaMMbl PeaTH3alii CTPATETHIECKUX H3MEHEHHUIT, pa3paboTKu (pUHAHCOBOM CTpaTEruy OpraHu3alyH Ha
OCHOBE TPOJYKTOBO-MapKETHHTOBOW CTPATETMU M C YYETOM B3aUMOCBS3EH C IPYrUMU (YHKIMOHAIBHBIMU CTPATETHSIMHU,
pa3paboTKH KaJpOBOW CTPATETHIO OPTraHU3alMi HA OCHOBE MPOAYKTOBO-MapKETHHIOBOM CTPATEIUH U C YIETOM B3aHMOCBS3CH
¢ ApYruMH (QYHKIIUOHATBHBIMH CTPATETHAMH, Pa3pabOTKH MPOU3BOJICTBEHHOM CTPATETMU OPTAHU3ANH Ha OCHOBE TIPOJYKTOBO-
MapKETHHIOBO# CTPATErHy M C YIE€TOM B3aUMOCBSI3eH C IPYrUMHU (DYHKIHOHAIBHBIMH CTPATETHSIMHL

KonTponsaoe
MEpOTIPUSTHE TI0 pa3zeity
— 17 6amnos

1) 3amanve Ha BOCTIPOU3BEACHUE:

Ha M3JI0XKEHHE TEOPEeTUYECKOro BOIpoca
(onenmBatotcs: monmHOTa (40%  OlEHKM),
JIOTUYHOCTb U3JI0KCHUS OCHOBHBIX
3akoHOMepHocTel (30% OLeHKH), Hanmuuue
npumepoB  (30% OLEHKH); MaKCHMaJbHOE
KOJIMYECTBO OAIOB — 7).

IIpumep 3amanms:
Hanummure pasBepHYTBII OTBET IO TeMe
«Crpaternyeckoe yIpaBleHHE B CHCTEMeE
MEHE/PKMEHTa)

2) 3ajaHMe HAa TOHMMAaHWE: Ha BJaJCHHE
TIOHSTHUSIMU B T.4. yCTAaHOBJICHHE B3aHMOCBSI3U
MEXJY MOHATHAMU (OLECHHUBAIOTCS: 3HAHUE
onpeneneHuid (40% oueHkH) U CIOCOOHOCTH
ONepUpOBaTh  IMOHATHAMH, YCTAHABJIMBAsS
B3aUMOCBs3U Mexay HumH (60% oleHKH) B
MIEPBOM CJIy4ae; MakCHMaJIbHOE KOJINYECTBO

BocnpousBoauT Marepual o ciaeyronmM TeMam:
CrpaTerndeckoe ynpasjiIeHHE B CUCTEME MEHEPKMEHTA.
CrpaTernyecknii MEHe[DKMEHT X KOHKYPEHTOCIIOCOOHOCTh OpTaHU3aIINH.
I'ene3uc cTpaTernueckoro MEHeIXKMEHTa.

Mopenu cTpaTeruaeckoro MeHePKMEHTa.

Bunenue pykoBonutens.

[lepBUUHBI CTpaTernuecKuii aHATN3.

MapKeTUHT B IIpoliecce NEPBUYHOIO CTPATETHYECKOTO aHAIM3a.
Mertozp! aHanM3a BHELIHEH cpeJibl OpraHU3ally.

AHanu3 BHYTPEHHEH CpeJibl OpraHU3alUH.

CueHapHOE MOJEIMPOBaHUE.

MHuHU-CTpaTerust OpraHu3alyu.

ITpoOaeMHbIit aHaTH3.

AHanu3 BHYTpEHHEH Cpe/ibl OpraHu3alyu.

AHaim3 MaKpOOKpY>KEHUS OpraHU3aIHH.

AHanu3 cpeibl HEOCPEICTBEHHOTO OKPYKEHHUS OpraHU3aIHH
D HEKTUBHOCTD CTPATETHIECKOT0 MEHEIKMEHTA

O6pa3oBaTenbHbIE pe3yIbTaThI:

YMeeT: HaxOAUTb IPUMEPHI M apIYMEHTHPOBATH BEIOOP CTPAaTEruii B COOTBETCTBUU C IPEITOKEHHBIM (POPMATOM.

3HAeT: OCHOBHBIE JTAIlbl PA3BUTUS CTPATETUYECKOTO MEHEI)KMEHTA, OCHOBHBIE TEOPUH CTPATETHYECKOI0 MEHEIKMEHTA.

3HaeT: cojep)KaHHNEe MapKETUHNOBOM KOHLENLMU YNPaBICHUsA, XapPaKTEPUCTUKU IPUPOCTHOM M IpPEeAIpUHUMATEIbCKON
OpraHu3alliii, ApPXWUTEKTOHMKH OIIEPATUBHOM M CTPAaTETMYECKOM OpraHM3allii, OCHOBHBIC JJIEMEHTHI IApaJUIMbl
CTPaTETMUECKOr0 MEHEIXMEHTA, POJIb CTPATErHYECKOr0 MEHEKMEHTa KaK MEXaHM3Ma COIJIaCOBaHMs 3allpOCOB U PECYPCOB,
3aKOHOMEPHOCTH YNPAaBJICHUs MHPOLECCOM pealnn3alliy CTpaTeruii, OanaHCc panuMOHATBHOCTH W HPPALHOHANBHOCTH IPH
pa3paboTKe CTpaTerny, KPUTEPUH HMOTEHITHAIBHO 3()(MEKTHBHON CTPAaTErnH, OCHOBHBIC JTAIbl [UKIIA PEATH3a[UH CTPATETHH,

6aos - 10) OCHOBHBIE O0JIACTH CTPAaTErMYECKUX W3MEHEHHWH U CYIIHOCTh CTPAaTErMYECKHMX W3MEHEHHMH B KaxIod obmactw, QyHKIMH
Ipumep 3amanus: CTPATErnueckoro KOHTPOJUIMHTA, B3aUMOCBSI3H PAa3IHMIHBIX CTPATerHid (IIPOAYKTOBBIX, OU3HEC-CTpaTeriid, ()YHKIIMOHABHBIX ),
Ycranosure COOTHOIIICHHE Mexay | 6a30Bble KOHKYPEHTHBIE CTPAaTETHM, COCTABIIIOIIME LEMOYKH CTOMMOCTH, DJIEMEHTHl CHCTEMBl CTOMMOCTH, OCHOBHBIE
TOHSTHSIMH, niaB COOTBETCTBYIOLIHME | HANPABIEHHS U CIIOCOOBI OCYIIECTBICHUS aHAIIN3a BHEINHEH W BHYTPEHHEH Cpelbl OpraHu3allid, MECTO MUHH-CTPATETHH B
OTIpEAENCHHUS: CHCTEME CTPATEernuecKoro MEHEeDKMEHTA, COCTaBHBIE 3IEMEHTHl MUHU-CTPATEr Uy ¥ UX B3aUMOCBSI3b, TUTIOBBIE MOJIENHN OH3HEC-

CTpaTeruvecKuit cTparerus CTpaTeruii, OCHOBHbIC BU/bI (HCTOYHUKH) KOHKYPEHTHBIX IPEHMYIIECTB, B3AUMOCBSI3H Pa3INYHBIX CTPAaTeTruil (IPOIYKTOBBIX,

KOHTPOJUTUHT OopraHu3alyH, Ou3Hec-cTpareruii, GyHKIMOHAIBHBIX), OCHOBHOE COJepKaHUE W (OpPMAThl POTYKTOBO-MapKETHHIOBOM CTpaTeruu, Ou3Hec-
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Hamnpasnennocts (mpoduns): « PHHAHCOBEIH MEHEKMEHT»

Pabouast 1 OorpaMMa JUCLHUIIINHBL «OCHOBBI CTPATETUYECKOro MECHEVKMEHTa»

peanu3arus
CTpaTeruu

CTpaTerud, NPOU3BOJCTBEHHON CTpAaTeTHH, CTPATETHH YIPABICHHs IE€PCOHANOM, (HHAHCOBOW CTpAaTerMH, OCHOBHEIE
KOMITOHEHTBI MaKPOOKPY)KCHHSI U MEXaHU3MBbI BIMSHUS UX KOMIIOHSHT Ha OpraHHU3aIMi0, OCHOBHBIC HATIPABICHUS M CIIOCOOBI
OCYIIECTBIICHUS aHAIM3A BHEIIHEH cpeIbl OpraHu3aliy, Ha3HaueHHe U OJJHY U3 METOANK CLIEHAPHOT'O MOJIEITMPOBAHUSL.
YMeeT: ycTaHaBIMBATh B3aUMOCBS3U PA3IMYHBIX MPOJTYKTOBBIX U (PYHKIIMOHATBHBIX CTpaTerHi (IIPOM3BOICTBEHHOM CTpaTETrUH,
CTpaTeryH YIpaBJICHHUs TIepCOHAIOM, ((MHAHCOBO# CTpaTerum), pa3padarhiBaTh AEPEBO CTPATETHUECKHX 1ieeH, POpMyTHpOBaTh
BHYTPCHHHE U BHEIHHE CTPATETHMYECKUE MPOOJIEMBbI MO PEaU3alUH LeNed OpraHu3aliy, OCYIICCTBISTh CTPATErHUSCKUI
SWOT-ananu3, PEST-ananu3, MHOroGakTOpHBIH CHCTEMHBbIH aHanu3, SNW-NoIXxoa K aHalu3y BHYTPEHHHX pPECYpPCOB,
CIICHAPHOE MOJISTMPOBaHuUE (10 OJHOM U3 METO/IMK), IPOM3BOAUTH OIICHKY CTpaTerunueckoil 3 (heKTUBHOCTH, BHIOUPATD MOIXO]T
K YIPaBJICHAIO TIPOLIECCOM PEATN3AUH CTPATETHUSCKUX N3MEHEHHUH, HCIONB30BaTh OANH U3 GopMaToB pa3pabOTKU IPOrpaMm
YIpaBJICHHUS CTPATETHYCCKUMH W3MCHCHUSIMHU, AHAIU3UPOBATh CTPATETHUYECKHE AaJbTEPHATHBBI YIPABICHUS EPCOHAIOM,
pa3pabaThiBaTh MPOrpaMMy peaji3alliid CTPATErWd YIpABJICHHUs MEPCOHAJIOM, HCMONb30BaTh MeToabpl PEST-anamuza u
CIIEHaPHOTO MOJICTTHPOBAHUS ISl aHAIN3a BO3JIEHCTBUS MaKPOIKOHOMUYECKOH cpelbl Ha (DYHKIIMOHUPOBAaHHE OpPraHU3aluil 1
OpTaHOB rOCYIaPCTBEHHOTO  MYHHIIHIIAIBLHOTO YIIPABICHHUS.

Bnazgeer: TexHomorusiMu (GopMHpOBaHHS 0a30BOM KOHKYPEHTHOH CTpaTerHd IO TMPOAYKTY OpTaHH3alvH, pa3paboTKu
MPOYKTOBO-MapKETHHIOBOI CTpaTerui OpraHM3alliy, pa3pabdoTKH MHHH-CTPATETHIO OpraHu3aiuy B Gopmate mpoOIeMHOTO
aHanM3a, OnpeeNieHnsT OM3HEC CTPATETHH MO TMPOAYKTY / OGusHecy ¢ wmcmonb3oBanueM mozeneir (BCG u GE / McKinsey),
pa3pabOTKH CTpaTerHd OpPraHU3allid Ha OCHOBE THUIIOBBIX CTpaTerHil, pa3pabOTKU MPOrpaMMbl peaTu3allii CTPaTerHu
OpTaHM3AIMH KaK IIPOTrPaMMBI PeaM3aliy CTPAaTernIeCKHX N3MEHEHHH, pa3paboTki pUHAHCOBOHM CTpaTerny OpraHU3alliH Ha
OCHOBE TPOJYKTOBO-MapKETHHTOBOW CTpaTerMd M C YYETOM B3aUMOCBsI3ed ¢ APYTUMH (DYHKIIMOHANBHBIMU CTPATETHSIMHU,
pa3pabOoTKH KapOBOW CTPATETHIO OPraHU3aIlMU Ha OCHOBE NPOJIYKTOBO-MAPKETHHTOBOH CTPATETHH U C YIETOM B3aUMOCBSI3eH
C ApYrUMH QYHKIIMOHATBHBIME CTPATETHAMH, Pa3pabOTKH MPOU3BOICTBEHHOM CTPATETHH OPTaHU3AIIMH Ha OCHOBE MPOIYKTOBO-
MapKeTHHIOBOH CTPAaTETHH U C YIETOM B3aUMOCBS3€H ¢ NPpYruMHU (pYHKIHMOHATIBHBIMH CTPATETHSIMHU.

IIpomesxyTOYHBIH 25
KOHTPOIIb
Texyuuii KOHTPOJIb N0 pa3aeny «PazpadoTka MUHH-cTPaTeruy (KypcoBoii MPoeKT)»
2 | CamocrosTenbHas 3ajaHne Ha KypCOBOH MPOEKT mpuBeAeHO B | Pa3paboTka MHHH-CTpaTernu
pabora pasmene «Moxmyns  2»  mocobmsa  JuIA
(obs3aTenbHBIE CaMOCTOATENbHON paboThl obydaromuxcs. B | OOpa3oBaTenbHbIe pe3yabTaThl:
(dopmbr) CrlenpanbHOM OllaHKe, pa3MEIIeHHOM Ha | YMeeT: HaXOIHUTh IPHMEPHI M apryMEHTHPOBATh BEIOOp CTpATETHil B COOTBETCTBHH C TIPEATIOKEHHBIM (hOpMaToM.

cTpaHune (axkynpTeTa calTa aKaaeMHuu,
MIPUBEACHBI KPUTEPUH OLICHKH IIPOEKTA.
KypcoBoii mnpoekr oneHuBaeTcs MmO CTO-
OaitbHOM  mikaie. B 3ader  pelitmHra
o0ydaromerocss MO JAUCLUIIMHE OLEHKa
MePEeCYNTHIBACTCS (IEUTCS Ha 5).

Ecmu omenka oOydaromerocsi 3a KypcOBOH
npoekr Menbiie 60 (12) GamioB, TO ero
BBITIOJIHCHNE HE 3a4MTHIBACTCA, W 3a pa3lel
oOyyaromuiicas  Habupaer 0  Oasos.
HeBbimonHenne mpoekTa aBTOMAaTHYECKU
Bie4YeT 3a co0o0i HEeyIOBIECTBOPUTEIHLHYIO
OLICHKY I10 AUCLUIIIMHE.

3HaeT: OCHOBHBIE ATAlbl Pa3BUTHUS CTPATEINYECKOTO MEHEHKMEHTA, OCHOBHBIC TEOPUH CTPATETHYECKOTO MEHEKMEHTA.

3HaeT: cojepkaHWe MapKETHHTOBOM KOHIIETIIUY YIPABIEHUS, XapaKTEPHUCTUKHA TPUPOCTHOW W TPEANPUHIUMATETHCKOMN
OopraHM3alui, apXWUTEKTOHMKH OIEpPaTHBHON M CTpaTerMyecKOoW OpraHu3alfii, OCHOBHBIC JJIEMEHTHl MapagUTrMbI
CTPAaTEerHIecKOT0 MEHEDKMEHTA, POJIb CTPATETMIECKOT0 MEHEKMEHTa KaK MeXaHH3Ma COTJIACOBAHUS 3alpOCOB U PECypCOB,
3aKOHOMEPHOCTH YIPABJICHHS MPOIECCOM peallM3aliy CTpaTerud, OallaHC PAalMOHAILHOCTH W HPPAlHOHAIBHOCTH IPH
pa3paboTKe CTpPAaTEru, KPUTEPUU MOTCHIIHAIBHO 3()()EKTUBHON CTPAaTErud, OCHOBHBIC STAIlbl [UKJIA PEaNN3allii CTPATCTHH,
OCHOBHBIC OOJIACTH CTPATErMYeCKUX W3MEHEHUI W CYIIHOCTh CTPATETHYECKMX W3MEHEHHH B KakIoW o0yactd, (QyHKIUU
CTPATETHUECKOr0 KOHTPOJUTHHTA, B3AHMOCBS3H PA3IMUHBIX CTpaTeruil (IPOIyKTOBBIX, OU3HEC-CTpaTeruii, ()yHKIIMOHAIBHBIX),
0a30Bble KOHKYPEHTHBIC CTPATETHH, COCTABJISIONIME IIETTOYKH CTOMMOCTH, 3JIEMEHThI CHCTEMBI CTOMMOCTH, OCHOBHBIC
HaTpaBJIeHUS U CIIOCOOBI OCYIIECTBIICHUS aHAIM3a BHEIIHEH W BHYTPEHHEH Cpelbl OpraHU3alWH, MECTO MUHH-CTPATETHH B
CHUCTEME CTPATETHUECKOTO MEHEIKMEHTA, COCTABHBIC 3JICMEHThI MUHH-CTPATETHH U UX B3aUMOCBSI3b, TUTIOBBIC MOJIEIIH OH3HEC-
CTpaTeruif, OCHOBHBIE BH/bI (HCTOYHUKH) KOHKYPEHTHBIX MPEUMYIIECTB, B3aNMOCBSI3U Pa3IUYHBIX CTpaTeTui (IPOAYKTOBBIX,
OusHec-cTpaTeruii, HyHKIMOHANBHBIX), OCHOBHOE COAEpXaHue U (HOpMaThl MPOLYKTOBO-MapKETUHIOBON CTpaTeruu, Ou3Hec-
CTpaTeruy, NPOW3BOJCTBEHHOW CTpPATErWH, CTPATETWH YIPABIEHHS TIEpPCOHANIOM, (HHAHCOBOW CTpPATErWH, OCHOBHEIE
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Pabouast 1

OorpaMMa JUCLHUIIINHBL «OCHOBBI CTPATETUYECKOro MECHEVKMEHTa»

KOMITOHEHTHI MaKPOOKPY)KEHHSI U MEXaHU3MBI BIMSIHUS MX KOMIOHEHT Ha OPraHU3aIMI0, OCHOBHBIE HAIIPABICHUS M CIIOCOOBI
OCYIICCTBIICHUSI aHAIM3a BHEITHEH CPe/Ibl OpraHu3aliy, Ha3HAYCHHE U OJJHY U3 METOAUK CIEHAPHOTO MOJICITMPOBAHUSL.
YMeeT: ycTaHaBIMBAaTh B3aUMOCBS3U PA3INYHBIX TPOTYKTOBHIX M (YHKIMOHAIBHBIX CTPATeruil (IpOU3BOICTBEHHON CTPATErHy,
CTpaTeruu yrpasJeHHs MePCOHaIoM, (UHAHCOBOM CTpaTeru), pa3padaThiBaTh JEPEBO CTPATETHUYCSCKUX [eNeH, (POPMYITHPOBATH
BHYTPEHHHE U BHEIIHHE CTPAaTerMYeCKHe MPOOJIEMBI MO peaM3aliy Lelied OpraHu3aluH, OCYIIECTBIATh CTPAaTETHYeCKUH
SWOT-ananu3, PEST-anamu3, MHOTO(GakTOpHBIH CHUCTeMHBbIH aHaimmu3, SNW-MoAxXoJ K aHadu3y BHYTPEHHHX DPECYpCOB,
CIICHApPHOE MOJICIIMPOBaHKE (110 OJHOM M3 METO/IMK), IPOU3BOIUTH OLIEHKY CTPATErH4ecKoi 3 (HEeKTUBHOCTH, BEIOUPATH MOIXO/T
K YIPaBJICHUIO MPOIIECCOM PEATU3AlUK CTPATETUUSCKUX U3MEHEHHI, HCIONB30BaTh OJMH U3 ()OPMATOB Pa3pabOTKH MPOrpaMM
YIpaBIE€HUS CTPATETHMYECKUMH H3MEHEHUSIMH, aHAIW3UPOBATh CTPATETHMYECKHe albTepHATHBHI YIPABICHUS IEPCOHAIIOM,
pa3pabarbiBaTh HPOrpaMMy peaju3allid CTPATeTHH YIPAaBICHHs IMEPCOHANIOM, HCIOJb30BaTh MeToabl PEST-aHanmsza u
CLIEHapHOTO MOJEIMPOBAHUS ISl aHAIN3a BO3IEHCTBUSI MaKPOIKOHOMUYECKOH cpelibl Ha (DYHKIIMOHUPOBAaHHE OpPraHU3aluil 1
OPTaHOB rOCYIapCTBEHHOTO i MYHHIIHIIAILHOTO YIIPABICHHUSI.

Bnaneer: TexHonorusimu (hopMupoBaHHs 0a30BON KOHKYPSHTHOHM CTpaTerMd MO MPOIYKTY OpraHM3allMd, pa3paboTKu
MPOIYKTOBO-MapKETHHIOBOI CTpaTeruyl OpTraHU3allH, Pa3padOTKH MHHH-CTPATETHIO OpraHM3aluy B GopmaTe MpoOJIeMHOTO
aHalu3a, oIpejesieHnss OU3HeC CTpaTervH IO MPOAYKTY / OusHecy ¢ ucnonb3oBanueMm mozeneir (BCG u GE / McKinsey),
pa3pabOTKH CTpaTerud OpraHU3aldd Ha OCHOBE THIOBBIX CTPATETHH, Pa3paOOTKH MPOTPaMMbl PEATH3alUH CTPATETHH
OpTaHM3aIMU KaK MPOTrpaMMBbl PeaU3alii CTPATETHIeCKUX U3MEHEHHH, pa3paboTKi (PUHAHCOBOM CTpaTerHy OpraHU3allui Ha
OCHOBE TIPOIYKTOBO-MAapKETHHTOBOH CTPATETMH M C YYETOM B3aUMOCBS3eH C JpYrUMH (YHKIIHMOHAIBHBIMH CTPATETHSMH,
pa3paboOTKH KaJipOBOW CTPATETHIO OPraHU3allMk Ha OCHOBE NMPOAYKTOBO-MAapPKETUHTOBOW CTPATErHy U C Y4ETOM B3aMMOCBS3EH
¢ ApyruMH GyHKIMOHATEHBIMH CTPATETHAMH, Pa3padOTKH MPOU3BOICTBEHHON CTPATEINH OPTraHU3aliH HA OCHOBE TIPOIYKTOBO-
MapKETHHIOBON CTPATETHH U C YIETOM B3aUMOCBSI3eH ¢ IpYTUMU (YHKIIHOHATBHBIMH CTPATETHUSIMH.

[IpomerxyTouHbIit
KOHTPOJIb

20

Texkyuuii KOHTPOJIb N0 pa3aenay «buzHec cTparerun»

1 | Ayautophas paboTta OueHuBaeTcss  KOIMYECTBO  MpaBWIbHBIX | OOs3arenbHble 3afanus (06€3 «3Be3404eK») HOCoOus A1 CaMOCTOATEIbHON paboThl 00y4aIOUXCs 10 TeEME TPEThEro pasaena
OTBETOB O0ydarolierocss Ha 3aHATHAX 10 | «Bu3Hec-crparernm»
TeMaM  TpeThero  pasjena  (BKiIoyas
JOTIOJIHUTEJIbHBIC BOIIPOCHI, ITIOCTABJICHHBIC B
nporecce 3QHATHS). MakcumansHoe
KOJIMYecTBO Oa/uioB — 3.

3 | CamocrosTenbHas IepeueHp Takux 3ajaHuil npuBeaeH B | busHec-cTparernu

paboTa (Ha BeIOOD) paszmene «Moayne  3» mocobus quya | OOpazoBaresbHBIC PE3YNIbTAThI:

CaMOCTOSTENBHON  paboThl  00ydaromMxcst | YMeeT: HaXOAUTh IPUMEpBI U apryMEHTHPOBaTh BHIOOP CTPATErHil B COOTBETCTBHH C IPEATOKEHHBIM (HOPMATOM.

(3aaHust OTMEUEHBI 3BE3I0YKAMH ).

Ilo omHOMYy Oaymy 3a Kaxjoe IMOIHOCTHIO
BBIMOJIHEHHOE  3aJaHve.  MaKcuMallbHOE
KOJIMYECTBO OamioB — 3.

Kpurepuu oueHuBanust:

IIpoBonutr nepuunbiii SWOT-ananmu3 1o
OTAEIbHBIM OPOIYKTaM 3a7aHHOM
NPENO/IaBaTENEM OPTraHU3aLUIo

3HaeT: OCHOBHBIE ATAlbl Pa3BUTHS CTPATETMUECKOT0 MEHEKMEHTA, OCHOBHBIE TEOPUU CTPATETHUECKOTO MEHEPKMEHTA.

3HaeT: cojepkaHWe MapKETUHTOBOM KOHIICTIIUY YIPABICHUS, XapaKTEPUCTUKHA TPUPOCTHOW W TPEANPUHUMATEITHCKOMN
OpraHM3aluii, apXWUTEKTOHUKH OIEpPaTHBHON M CTpaTeTM4YeCKOM OpraHu3aluii, OCHOBHBIE DJIEMEHTHl MapagurMbl
CTPATErn4ecKoro MEHEeIKMEHTa, POJib CTPATErMUYE€CKOro MEHEI)KMEHTAa KaK MEXaHU3Ma COIJIaCOBAaHUS 3allpOCOB U PECYPCOB,
3aKOHOMEPHOCTH YIpPaBJICHHUS MPOLECCOM pEaM3alli CTpaTeruid, OaJaHC PalMOHAIBHOCTH WM HMPPALUOHAILHOCTH MNpPU
pa3paboTKe CTpAaTernd, KPUTEPUH MOTCHIIHATBHO 3()()EKTUBHON CTpaTeruy, OCHOBHBIC 3Tallbl IIMKJIA peali3aluid CTPaTeruy,
OCHOBHBIE OOJIACTH CTPATErMYeCKUX W3MEHEHUI W CYIIHOCTh CTPATErHYECKMX W3MEHEHHH B KaXIoW o0nactd, (QyHKIUU
CTPAaTErHYeCcKOT0 KOHTPOJUIMHTA, B3aMMOCBSI3H Pa3IIUIHBIX CTpaTernii (MPOAYKTOBBIX, OM3HEC-CTpaTernii, QYHKIIMOHATHHBIX),
0a30Bble KOHKYPEHTHBIC CTPATETHH, COCTABJISIONIME IIETIOYKH CTOUMOCTH, 3JEMEHThI CHCTEMbl CTOMMOCTH, OCHOBHBIC
HaNpaBIIeHUS] U CIIOCOOBI OCYIIECTBIICHUS aHAIM3a BHEIIHEH W BHYTPEHHEH Cpelbl OpraHM3alyd, MECTO MHHU-CTPATETHH B
CHUCTEME CTPATETHYECKOTO MEHEXKMEHTA, COCTABHBIC 3JIEMEHThl MUHU-CTPATETHH U X B3aUMOCBSI3b, THTIOBBIC MOJIEIIH OU3HEC-
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Pabouast 1 OorpaMMa JUCLHUIIINHBL «OCHOBBI CTPATETUYECKOro MECHEVKMEHTa»

OcymectBigser SNW-aHanm3 mo OTIETbHBIM
OpOAYKTaM  3aJlaHHOM  IIpenojaBaTeleM
OpraHU3aIuIo.

OnucsiBaer cozepxanue mogenu ADL / LC
I OmpeneNeHust OW3HEC CTpaTeTHd u
yKa3bIBaeT ee o0mmue uepTsl ¢ Mozensmu BCG
u GE / Mc Kinsey u oTJIH4us OT 3THX JABYX
MOJENEH.

PackpeiBaer coziep>KaHue HpHUHIIATIA
«pa3yMHOH NOCTaTOYHOCTW» Ul CTpaTEeruu
OpraHM3allil W  TIPUBOAUT  TIPUMEPHI,
WITIOCTPUPYIOIINE ~ ClefoBaHME /  HE
CJIeI0BaHUE ITOMY IPHHIUITY JUIS Pa3IMUHbIX
OpraHu3aui.

CTpaTeruii, OCHOBHBIE BH/BI (MCTOYHHKH) KOHKYPEHTHBIX IPEHMYIIECTB, B3AaHMOCBSI3H PAa3IMIHBIX CTPAaTerHil (IIPOAYKTOBBIX,
Ou3Hec-cTpaTeruii, QyHKIMOHANBHBIX), OCHOBHOE COAEpkKaHue U (HOpMAaThI MPOIYKTOBO-MAPKETUHITOBOW CTpaTEerHu, OU3HEC-
CTpaTerud, NPOU3BOJACTBEHHON CTpAaTeTHH, CTPATETHH YIPABICHHS IE€pCOHANOM, (HHAHCOBOW CTpAaTerdH, OCHOBHEIE
KOMITOHEHTBI MaKPOOKPY)KCHHSI U MEXaHU3MBI BIMSHUS UX KOMIOHSHT Ha OpTaHHU3allMi0, OCHOBHBIC HATIPABICHUS M CIIOCOOBI
OCYIIECTBIICHHUS aHAIM3a BHEIIHEH Cpebl OpraHU3aIliK, Ha3HAYeHHE U OJHY U3 METOAMK CIEHAPHOTO MOJCIHPOBAHHSI.
YMeeT: ycTaHaBIMBATh B3aUMOCBS3U Pa3IMYHBIX MPOIYKTOBBIX M (PYHKIIMOHATBHBIX CTpATeruil (MpOU3BOICTBEHHOW CTPATETUH,
CTpaTeruy YIpaBJICHHUs TIepcoHaIoM, (DUHAHCOBO# CTpaTerun), pa3padaTbiBaTh JEPEBO CTPATETUIECKUX LIeNeH, (OPMYJIMpOBaTh
BHYTPCHHHE U BHEIHHE CTPATETHMYECKUE MPOOJIEMBbI MO PEATU3ALUH IeJied OpraHu3aldH, OCYIIECTBIATh CTPATETHYCCKUM
SWOT-ananu3, PEST-ananu3, MHOroGakTOpHBIH CHCTEMHBIH aHanu3, SNW-IoOIXoa K aHalu3y BHYTPEHHHX PECYpPCOB,
CIICHAPHOE MOJICTUPOBaHuUe (10 OJHOM U3 METO/IHK), TPOM3BOAUT OIICHKY CTpaTernueckoil 3h(heKTUBHOCTH, BRIOUPATD MOIXO]T
K YIPaBJICHAIO TIPOLIECCOM PEATU3aLUK CTPATETHUECKUX U3MEHEHHUH, HCIONB30BaTh OUH U3 (opMaToB pa3pabOTKU MPOrpaMm
YIIpaBIEHUS CTPATETHYECKIMH H3MEHEHUSMH, aHAIN3UPOBaTh CTPATETHUECKUE ajbTEePHATHBHI YIPABICHUS MEPCOHAIOM,
pa3pabaThiBaTh MPOrpaMMy peaju3allid CTPATeTHd YIPAaBJIEHHs MEPCOHAIOM, HCIOJb30BaTh MeToabl PEST-aHanmm3za u
CIIEHAPHOTO MOJICITHPOBAHUS ISl aHAIN3a BO3JEHCTBUS MaKPOIKOHOMUYECKOH cpebl Ha (HyHKIIMOHUPOBAHUE OpraHU3AM U
OpTaHOB rOCYIaPCTBEHHOTO i MYHHIIHIIAIBLHOTO YIIPABICHHUS.

Bnazgeer: TexHomorusMu (OpMHpPOBaHHs 0a30BOW KOHKYPEHTHOW CTpaTerdd IO TMPOAYKTY OpraHW3aluH, pa3paboTKu
MPOIYKTOBO-MapKETHHIOBOI CTpaTeruil OpraHM3alliH, pa3padoTKH MHHH-CTPATETHIO OpraHU3aliK B Gopmare mpoOIeMHOr0
aHaliu3a, OIpe/elicHus OW3HeC CTpaTerHH 10 MPOAYKTY / OusHecy ¢ ucnonb3oBanuem mojeneit (BCG u GE / McKinsey),
pa3pabOTKH CTpaTerHH OpPraHH3allid Ha OCHOBE THUIIOBBIX CTpaTerHil, pa3pabOTKH MPOrpaMMbl peaTH3allii CTPaTerHd
OpTaHM3AIMH KaK IMPOTPaMMBI pealn3aliy CTPAaTernIeCKiX H3MEHEeHHH, pa3paboTKi pUHAHCOBOHM CTpaTerHy OpraHU3aliuy Ha
OCHOBE TPOJYKTOBO-MapKETHHTOBOW CTPATErMd M C YYETOM B3aUMOCBS3EH C IpYyruMu (YHKIIMOHAIBHBIMU CTPATETHSIMH,
pa3pabOoTKH KapOBOW CTPATETHIO OPraHU3aIlMU Ha OCHOBE NMPOAYKTOBO-MAaPKETHHTOBOH CTPATETUH U C YIETOM B3aUMOCBSI3eH
C ApYruMH QYHKIIMOHATBHBIME CTPATETHAMH, Pa3pabOTKH MPOU3BOICTBEHHOM CTPATEINH OPTaHU3AIUH HAa OCHOBE TIPOJYKTOBO-
MapKETHHIOBOH CTPATETHH M C YIETOM B3aUMOCBS3€EH ¢ IPYTrUMHU (PYHKIMOHAIBHBIMH CTPATETHSIMU.

Konrtponsnoe
MEpOIPHUSATHE N0 pa3AeITy
— 24 6anna
Tpumeuanue: eciu
obyuarowuiics He
cnpagnsiemcs ¢
KOHMPOTbHLIM
Meponpusimuem, mo
HabpaHHble 8 pamMKax
mexyuje2o KOHmposs
0annbl He YUUMbIBAIOMCs

1) 3ajmaHWe Ha TIOHMMaHWE TEXHOJIOTH: Ha
KOMMEHTHPOBaHHE c MPHUBJICYCHUEM
PUMEPOB u3 OM3HEeC-TIPaKTUKH
3aKOHOMEPHOCTEH NMOCTPOEHUS U peaIn3aliuu
CTpaTeruii; OLECHUBAIOTCS:  COOTBETCTBHE
npuMepa WM TIPUMEPOB  33JaHUI0 U
ClIeIOBaHHE TEXHOJOTHH; MAaKCHMaJlbHOE
KOJIMYECTBO 0ayioB - 12).

Ipumep 3amanus:

2. IIpuBenure npumMep U3 OM3HEC-TIPAKTHKHY,
WUTIOCTPUPYIOIINH pa3paboTKy NPOLYKTOBO-
MapKeTHHIOBOH  CTpPAaTeTHH  OpTaHU3aluU
cdepsl yCiyr.

Ecnu  obyyarowuiicas wue cnpasnsiemcs ¢
sadanuem 1 (Habupaem 3a 5mo 3adauue
MeHee 6 Oannos), OH cuumaemcs He
CNpasUeUIUMCS c KOHMPONbHBIM
Meponpusimuem u noay4aem 3a Meponpusimue
0 banos.

TexHoMOTHS: TpeboBaHHS K IEMOHCTPUPYEMBIM 3HAHUSAM H YMEHHAM (00BeM TpeOOBaHMI yMEHBIIASTCS
B clly4ae, ecld 3aJJaHue IPOBEPSAET BIAACHUE YaCThIO TEXHOJIOIHN):

OIUCBHIBACT KOHKPETHYIO CUTYAILUIO C YKA3aHUEM XapaKTEePUCTUK OPTaHU3alMU U BHEIIHEH
cpens! (IPOIYKTOB, IOTPEOUTENEH, PHIHKA U T.JI.) KOTOPhIE HEOOXOAUMBI JJISI IEMOHCTPAIIUI
TEXHOJIOTHY;

00OCHOBBIBaET HEOOXOMUMOCTh (hopMHpOBaHUS 0a30BOM KOHKYPEHTHOH CTpaTerud IO
OIIPEAENEHHOMY MPOIYKTY (NPOAyKTaM), XapakTepu3ys HOMEHKIATypy U CBOicTBa
MPOHM3BOMUMBIX M pEalInu3yeMbIX HPOIAYKTOB (IPEANOaraeMblXx K TPOU3BOACTBY U
peanu3zanun);

000CHOBBIBAET BHIOOP 0a30BOM KOHKYPEHTHOM CTpaTeruy MO MPOILYKTY:

. KpPaTKO ONHUCHIBAas COAEPIKAHUE KaXIOW U3 UYeThIpeX 0a30BBIX KOHKYPEHTHBIX
crpateruii (BKC);

. UICHTUUITNPYS CBOHCTBA IPOAYKTA,

. XapakTepHu3ys LeJIeBbIe TPYIIbl U KOHKYPEHTHBIE IIPEUMYILECTBA;
00O0CHOBBIBAET PE3YJAbTATUBHOCTD (IPOTHO3 pe3ynbTaTUBHOCTH) BbhiOpanHoi BKC.
OITMCHIBAET KOHKPETHYIO CUTYALUIO C YKAa3aHUEM XapaKTEPUCTUK OPTaHU3AIMU U BHEIIHEH
cpenp! (POyKTOB, MOTPEOUTENEH, PhIHKA U T.J.) KOTOPbIE HEOOXOJUMBI AJISl IEMOHCTPALIUH
TEXHOJIOTHH;

Texnonorust GopmupoBaHus
6azoBoii KOHKYPEHTHOI
CTpaTEeTHH 110 MIPOLYKTY

Texuomorus
MIPOYKTOBO-
MapKETHHTOBOU CTPaTETHn

pa3paboTKu
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2) 3ajaHMe Ha TOHMMaHWE TEXHOJIOTHI: Ha
KOMMEHTHPOBAHUE c MIPUBJICUCHUEM
IIPUMEPOB u3 OU3HEC-TIPAKTUKH
3aKOHOMEPHOCTEH MOCTPOSHHUS U Peatn3aiui
CTpaTeruii; OLECHUBAIOTCS:  COOTBETCTBUE
npuMepa WIM  OPUMEPOB  3aJaHUI0 U
CJIeIOBaHME TEXHOJOTHM; MAaKCHMAJIbHOE
KOJIMYECTBO Gayios - 12).

IIpumep 3aganus:

2. IlpuBexnuTe HpUMEp, HILTIOCTPUPYIOLINI
crnenoBaHue / He crneroBanue Moxenu GE / Mc
Kinsey mpuHsITHS CTpaTern4ecKuX PEIICHUil B
OTHOIIICHUHU OM3HECa, KOTOPBIH COTIIACHO ATOU
MO/IENT! OTHOCHUTCS K KaTEerOpUH:

. IIpourpasmmii Ne2

OOBSICHSISI CBOIO MO3HIMIO, ONMHUIIUTE, YTO U
Ho4yeMy IeJecoo0pa3HO NpeNIpHHUMATh B
OTHOIICHUN OusHeca (mpoxmykra),
OTHOCSIIIETOCS K IAHHOW KaTeropHH.

00OCHOBBIBa€T HEOOXOJMMOCTh pPa3pabOTKH IMPOAYKTOBO-MapKETHHTOBOH CTpaTeruu,
XapakTepu3ysl HOMEHKJIATYPY W CBOMCTBA MPOU3BOJMMBIX M PEAM3YeMBIX MPOIYKTOB
(mpenmonaraeMbIX K MPOU3BOJICTBY U PEATH3aINN);

0060CHOBBIBACT (110 KaXK/I0i U3 MEePEUNCICHHBIX MTO3HUIIUH):

. LeTH, CBSA3aHHBIE C pealn3aledl MPOM3BOANMBIX WM TPEANONIaraeMbIX K
IIPOU3BOJICTBY NPOJYKTOB HIIM IIPOIYKTa OPraHU3aLHH,

. norpeduteneil npoaykra (-oB),

. LIEJIEBbIC PBIHKH MPOIYKTA (-OB),

. HPUHIAIGI YCTAaHOBJICHHS IICH Ha MIPOIYKT (-BI),

. CTpaTeruio OpraHM3aIiy B 00JIACTH MPOJABIKEHHUS M PACTIPOCTPAHEHHUS MPOAYKTa
(-oB) Ha COOTBETCTBYIOLIMX PHIHKAX;

O00OCHOBBIBaCT  PE3yINbTATHBHOCTh  (TIPOTHO3  PE3yNbTAaTUBHOCTH)  MPOIYKTOBO-

MapKeTI/IHl"OBOf/i CTpaTCeruu.

pa3paboTKu  CTpaTerun
OpraHu3ali Ha OCHOBE
THUIOBBIX CTPAaTEruil

Texnounorus: TpebGoBaHUS K IEMOHCTPUPYEMBIM 3HAHMSM U yMEHMsAM (00beM TpeOOBaHUM yMeHbIIaeTcs B
cilydae, eclii 3alaHHe NIPOBEPsIET BIAJICHUE YACThIO TEXHOJIOTUH):
Texnonorus OIUCHIBAET KOHKPETHYIO CUTYAIIMIO C YKa3aHUEM XapaKTEePUCTHK OPraHU3alU1 U BHEIIHEH Cpebl

(mpomyKTOB, MOTpeduTeNeH, phlHKa, (HUHAHCOBOM WM NPOM3BOACTBEHHON CHTyamuH H T.1.)
KOTOpPbIE HEOOXO MBI JUIsl IEMOHCTPAIIMH TEXHOJIOTHH;

000CHOBBIBaeT (HAa OCHOBE OIMHCAHHOW CHUTyallMH) HEOOXOJMMOCTh WM IIeJIeCO00Pa3HOCTh
JIEHCTBUH CTPaTErHuecKoro Xxapakrepa;

000CHOBBIBaE€T BBHIOOp OJHOW W3 THUIOBBIX CTpaTerdii (MpsAMoOil uHTErpauuu, oOpaTHOH
UHTETpallMy, TOPU30HTAJIBHOW WHTErpallly, 3aXBaTa pbIHKA, DPAa3BUTUS pbIHKA, DPa3BUTHUSA
NPOJAYKTa, KOHIEHTPUYECKOW JauBepcuGHKALMM, KOHIVIOMEPaTUBHOH auBepcudukanuy,
TOPU3OHTAJBHON AMBEPCH(UKAIMN, COBMECTHOTO NPEINPHATHS, COKPALICHHs, OTTOPKEHHUS,
JUKBUIAIMH — B COOTBETCTBHU C 33JJAHUEM):

. UICHTUQHIUPYS CUTYallld B TEPMUHAX TUIIOBBIX,

. ompeelisisi COOTBETCTBYIOIIUE KITOUEBbIC CTPATErHYECKHUE YKa3aHUS,

00OCHOBBIBA€T PE3yJIbTATUBHOCTH (TIPOTHO3  PE3yNbTaTHBHOCTH) BBIOPAHHBIX THIIOBBIX
CTpaTeruii opraHu3anui.

Texuomorus
HCITOJIb30BAHUS
COBPEMEHHBIX MOJIEIeH
ompeneneHust  Ou3HeC

CTpaTeruii 1o MPOIYKTY

OITHCHIBAET KOHKPETHYIO CHTYAIIHIO C YKa3aHHEM XapaKTEePUCTHK OPTaHU3AI[IH F BHEITHEH CPeIbI
(npomykToB, mnoTpeduTened, phIHKA U T.[.) KOTOpble HEOOXOMUMBI JUIl JIEMOHCTpaLUH
TEXHOJIOTHU;

000CHOBBIBA€T HEOOXOAMMOCTb ONpeAeieHHs OW3HEC CTpaTeruu IO0 MPOAYKTy (OusHecy),
XapakTepu3ys HOMEHKJIATypy M CBOWCTBAa IPOM3BOAMMBEIX U PEANTHU3YEMBIX IPOTYKTOB
(nmpeamnosnaraeMbIX K IPOU3BOACTBY U peaM3alun);

00OCHOBBIBACT BHIOOP CTpaTernuu (MCIOIB3ysS — B COOTBETCTBHH C 3afaHueM — Moaens BCG mwm
mozens GE / Mc Kinsey onpenenenust ctpareruii o npoaykry (6usmecy)):

. OITICHIBAasl COJEpIKaHHE COOTBETCTBYIOIIEH MOJENH OIpeNeleHHs CTpaTerHid 110
OpoayKTy (6u3Hecy),

. UICHTHOHULMPYST CUTYAlMIO MO KKIOH M3 ABYX IEPEMEHHBIX, HCIOJb3yeMbIX B
MoJIeNy,

. OMpeseIsisi COOTBETCTBYIOIIEE KII0UEBOE CTPATErHYeCKOe yKa3aHHe B COOTBETCTBUM C
MO/ICIIBIO;
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Pabouast 1 orpaMma JIUCLUIIINHBL «OCHOBBI CTPATETUYCCKOI0 MECHEVKMEHTa»

Ecmu  obyuarowutica He cnpagisemcs ¢
3adanuem 2 (habupaem 3a 3mo 3a0auue
MeHee 6 6aunos), OH cuumaemcs He
CHpAGUBLUUMCS c KOHMPONbHBIM
Meponpusimuem u noay4aem 3a Meponpusmue
0 b6annos.

000CHOBBIBAET PE3yJIbTaTHBHOCTH (IIPOTHO3 PE3yJbTaTHBHOCTH) BBIOPAHHOH CTpaTeruu Io
OpoAyKTy (6u3HeCy).

Texyumii KOHTPoJIb M0 pa3aeiy «IlocTpoeHue U pean3anus cCTpaTeruu»

1 | AynutopHas paboTa OrneHuBaeTCs  KOJNMYECTBO  MpaBWibHBIX | OOs3arenbHble 3amaHus (0€3 «3Be370YEK») MOCOOUs IJIsi CAMOCTOSTENIbHON pabOThl OOYdYaIOMIUXCS MO TEMaM YeTBEPTOTO
OTBETOB OOYYAIONIErocsi Ha 3aHATHAX IO | paszena:
TeMaM 4YeTBepToro pasfena (Bkmodas | OyHKIMOHAJIBHBIE CTPATETHH
JIOTIOJTHUTENIFHBIC BOMPOCHI, MOCTABJICHHbIC B | Peanusanus crpaterun
mporiecce 3aHATHSA). MaxkcumansHOe
KOJIN4eCTBO OayioB — 3.
3 | CamocrosrenbHast Ilepeduens Takmx 3amanuii mnpuBenaeH B | OyHKIMOHATHHBIE CTPATETUH

pabora (Ha BEIOOD)

pazmene «Moayne  4»  mocobus i
CaMOCTOSITENIbHOM ~ pabOThl  00yYArOIIUXCS
(3aaHuUsT OTMEUCHBI 3BE3I0UKAMU).

Ilo omHoMy Oamry 3a Kakgoe IOJHOCTBHIO
BBIMIOJIHEHHOE ~ 3ajaHue. MaKcuManbHOe
KOJIMYECTBO 6ayuIoB — 2.

Kpurepun onennBanus:

BeictpauBaer nepeBo uened ¢UHAHCOBOH
CTpaTeTMH B paMKax JepeBa Iienei obmieif
CTpaTEeruu

IlosicHAeT cMbICI M NPUBOAUT IPHMEPHl U3
OU3HEC-TIPAKTUKH CIIEAYIOMINX
COCTaBJISIOIUX COBPEMEHHOH (huHaHCOBOIL

CTpPaTeTWH:  IIONHOILEHHBIH  (PUHAHCOBBII
cepBUC  BCeX NPOQMILHBIX  OH3HECOB,
CO3MAIOMMX M  PEaNm3yIOMUX  IPOIYKT

opraHuzanuy; >(QQeKTHUBHBIN (QUHAHCOBBIHM
Ou3HeC Ha BPEMEHHO CBOOOMHBIX CPEICTBAX
OpraHU3alNy; OTHOCHUTEJILHO
CaMOCTOSTEIbHBIE (DUHAHCOBBIE OU3HECHL,
OCYIIECTBIISIEMbIE CHCTEMOH JTOYEPHUX W/UITH
a(huUIIPOBaHHEIX (pUPM OpPTaHU3AIHH.

Peanuzanus crparerun

O0pazoBaTenbHbIE PE3YIIBTATHL:

YMeeT: HaXxOIUTh IPUMEPHI H apIyMEHTUPOBATh BBIOOP CTPATErHil B COOTBETCTBHU C IIPEIOKEHHBIM (POPMATOM.

3HaeT: OCHOBHBIE 3TAIlbl Pa3BUTUS CTPATETUYECKOTO0 MEHEKMEHTA, OCHOBHbBIE TEOPHH CTPATETHYECKOI0 MEHEIXKMEHTA.

3HaeT: coiepkaHWe MapKETHHTOBOM KOHIIETIIUY YIPABIEHUS, XapaKTEPHUCTUKHA TPUPOCTHOW W TPEANPUHIMATETHCKON
OpraHM3alluii, apXUTEKTOHHKM ONEPaTUBHOM M CTPATETMYECKOW OpraHu3alldii, OCHOBHBIE 3JIEMEHTHI IapaJurMbl
CTPaTETHYECKOr0 MEHEIKMEHTA, POJIb CTPATErHYeCKOr0 MEHEDKMEHTa KaK MeXaHH3Ma COIJIaCOBaHMSA 3allPOCOB U PECYPCOB,
3aKOHOMEPHOCTH YNPAaBIECHUs MNPOLECCOM pealu3allid CTpaTeruii, OajaHCc palMOHAIBHOCTH U UPPALHOHANBHOCTU IIPU
pa3paboTKe CTpaTeruu, KpUTEpUH MOTEHIHAIEHO 3()(MEKTUBHOM CTpaTeruy, OCHOBHBIE JTAIlbl IIMKJIA PEaTM3aliH CTPATETHH,
OCHOBHBIE 00JIACTH CTPATErMYECKUX WU3MEHEHHWH U CYIIHOCTh CTPAaTErMYEeCKHX W3MEHEHUI B KaxJoW obnacTu, QyHKIMU
CTPaTErnueckoro KOHTPOJUIMHTA, B3aUMOCBSI3H PA3JIMIHBIX CTPAaTerHid (IPOAYKTOBBIX, OM3HEC-CTpaTerui, (YHKIIMOHAIBHEIX ),
0a30Bble KOHKYPEHTHBIE CTPATETHH, COCTABJIAIONIME ILIETTOYKH CTOMMOCTH, 3JIEMEHTbl CHCTEMBl CTOMMOCTH, OCHOBHBIC
HAIpaBJIeHUs U CIIOCOOBI OCYIIECTBICHUS aHAJIN3a BHEIIHEH M BHYTPEHHEH Cpelbl OpraHMu3allid, MECTO MUHU-CTPATETHU B
CHCTEME CTPAaTETNUECKOr0 MEHEKMEHTA, COCTABHBIE 3JIEMEHThl MUHH-CTPAaTETUH U UX B3aUMOCBS3b, TUTIOBbIE MOJIEH OH3HEC-
CTpaTeruii, OCHOBHBIE BU/bI (MCTOUHUKH) KOHKYPEHTHBIX IPEUMYILECTB, B3aUMOCBS3H Pa3INUHbIX CTPaTeTuil (IPOIYKTOBBIX,
OmsHec-cTpaTernii, HyHKIIMOHAIBHBIX), OCHOBHOE COAEpXaHue M (HopMaThl MPOTYKTOBO-MapKETHHTOBOW CTpaTerHy, OM3HeC-
CTpaTeruy, HPOU3BOJCTBEHHONW CTpaTeTuH, CTPATETHH YIPABICHHUs INEPCOHANOM, (UHAHCOBOH CTpaTeruy, OCHOBHBIE
KOMITOHEHTBI MaKpOOKPY)KEHHSI U MEXaHU3MBI BIMSIHUS MX KOMIIOHEHT Ha OPTaHHM3aIMI0, OCHOBHBIC HATPABJIICHUSI H CIIOCOOBI
OCYIIECTBIICHUS aHAIM3a BHEIIHEH cpe/bl OpraHU3aluy, Ha3HAUeHHE U OJJHY U3 METOAUK CLIEHAPHOI'0 MOJICITUPOBAHUSL.
YMeeT: ycTaHaBIMBATh B3aUMOCBS3U Pa3IMIHBIX MPOIYKTOBBIX U (DYHKIIMOHAIBHBIX CTpaTerHi (IPOM3BOJACTBEHHOM CTPATETUH,
CTpaTeruy yNpasjeHHs epcoHaIoM, GUHAHCOBOH CTpaTerun), pa3padaTeiBaTh JEPEBO CTPATETHYECKUX LeTel, hopMynupoBaTh
BHYTPEHHHE W BHEIIHHE CTPAaTerHuecKHe MpoOJeMbl 110 pealn3aliy LeJiel OpraHu3aluH, OCYIIECTBIATh CTpaTerHYecKui
SWOT-ananu3, PEST-ananu3, MHOroQaxkTOpHbIH CHCTEMHBbIH aHanu3, SNW-Moaxoa K aHalu3y BHYTPEHHHX PECYpPCOB,
CIIEHApHOE MOJIETMPOBaHuUe (10 OHOM U3 METO/IHK), IPOM3BOAUTH OLICHKY CTpaTernueckoil 3 (heKTHBHOCTH, BEIOUPATD ITOIXO]
K YIPaBJICHUIO IPOLIECCOM PEAIN3aLUH CTPATErHUECKUX U3MEHEHNUH, HCIONb30BaTh OANH U3 (GOpMATOB Pa3pabOTKU IPOrpaMm
YIpaBJIeHUs] CTPATErMYECKHMMH H3MEHEHUSMH, aHaJIM3MPOBaTh CTPATETHMYECKHE albTEPHATUBBI YIPABICHHUS IEPCOHAIIOM,
pa3pabaThiBaTh MPOrpaMMy peajii3allii CTPATEerdd YIpaBJICHHUs MEPCOHAJIOM, HCHONb30BaTh MeToibsl PEST-anamuza u
CIIEHAPHOTO MOJICITMPOBAHUS ISl aHAIN32a BO3JEHCTBUSI MAaKPOIKOHOMUYECKOH cpelibl Ha (DYHKIIMOHUPOBaHHE OpPraHU3aluil 1
OPTaHOB rOCYIapCTBEHHOIO M MyHHIIMIIAJILHOTO YIPABJICHHUS.
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Pabouast 1

OorpaMMa JUCLHUIIINHBL «OCHOBBI CTPATETUYECKOro MECHEVKMEHTa»

Brnanmeer: texHonmorusMu (GopMHpoBaHHsS 0a30BOH KOHKYPCHTHOW CTpaTerHH IO HPOAYKTY OpPraHH3alUH, pPa3pabOTKH
MPOJYKTOBO-MapKETHHIOBOI CTpaTerui OpraHu3alliy, pa3padoTKH MHHH-CTPATETHIO OpraHu3aiuy B GopmaTte mpoOIeMHOTO
aHanM3a, ONpeeNieHnsT OM3HEC CTPATETHH MO MPOAYKTY / O6usHecy ¢ umcmonb3oBanueM mozeneir (BCG u GE / McKinsey),
pa3pabOTKH CTpaTerdd OpraHU3allii Ha OCHOBE THUIIOBBIX CTpaTerHil, pa3pabOOTKHU MPOrpaMMbl peaM3alliH CTPaTerHu
OpraHu3alry KaK IIPOrpaMMbl PeaTH3aliii CTPATCTHIECKUX H3MEHEHHUH, pa3paboTKu (pUHAHCOBOM CTpaTerny OpraHM3alii Ha
OCHOBE TIPOJYKTOBO-MapKETHHTOBOH CTpaTerMd M C YYETOM B3aUMOCBSI3eH C JAPYTUMH (DYHKIMOHANIBHBIMU CTPATETHSIMHU,
pa3paboTKH KaJpOBOW CTPATETHIO OPTraHU3alMi HA OCHOBE MPOAYKTOBO-MapKETHHIOBOM CTPATEIUH U C YIETOM B3aHMOCBS3CH
¢ ApYrUMH (PYHKIIMOHATBHBIMH CTPATETHAMH, Pa3padOTKH MPOU3BOICTBEHHOM CTPATETHH OPTaHU3AIIMU Ha OCHOBE MPOYKTOBO-
MapKETHHIOBOH CTPATErHH M C YIE€TOM B3aUMOCBSI3eH C APYrUMHU (DYHKIHOHAIBHBIMH CTPATETHSIMIL

KonTponsaoe
MEpOIPHUSITHE MO pa3eIy
— 20 6amra
Ilpumeuanue: ecnu
obyuarowuiics ne
cnpaenaemcs ¢
KOHMPOIbHbIM
Meponpusimuem, mo
HabpaHHble 8 pAMKAX
meKyuje2o KOHmpoJis
banbl He YUUmvleamcs

1) 3agaHre Ha TMOHMMAaHWE TEXHOJOTHI: Ha
KOMMEHTHPOBaHNE c MIPUBIICUCHUEM
PUMEPOB u3 OU3HEeC-TIPaKTUKH
3aKOHOMEPHOCTEH MOCTPOSHHUS 1 Peann3aui
CTpaTeruii; OLCHUBAIOTCS:  COOTBETCTBHE
npuMepa WIM TOPUMEPOB  3aJaHUI0 U
CIIEZIOBAaHHE TEXHOJOTUH; MaKCHMallbHOE
KoJIM4yecTBO Gaymios - 10).
IIpumep 3aganus:
Ha mpumepe (mpumepax) U3 OM3HeC-MPaAKTHKH
packpoiiTe  coiepkaHHe  NPUHUMAEMBIX
pemieHHid TO  CIEAYIOIMM  OCHOBHBIM
TIO3UIIMSAM MPOU3BOICTBEHHON CTPATETHH:

1) [pOW3BOACTBEHHBIE MOILIHOCTH;

2) BepTHKalbHAs UHTETPAIHS,

3) TEXHOIOrHYECKHE IIPOLECCHI.
Ecnu  obyuarowuiica mue cnpasnaemcsa ¢
sadanuem 1 (nabupaem 3a >mo 3adanue
MeHee 5 Oannos), OH cuumaemcs He
CNpasUeUIUMCS c KOHMPOTbHbIM
Meponpusmuem u noayuaem 3a Meponpusmue
0 6annos.

pa3paboTKH TPOTPaMMBbI
peanu3aluu  CTpaTeruu
OpraHu3anuu KaK
MIPOrpaMMBbl pean3aliu
CTPaTETHYECKUX
U3MEHEHU !

Texnonorus: TpebGoBaHUS K NEMOHCTPUPYEMBbIM 3HAHHUAM U yMEHUSAM (00BbEM TpeOOBaHUH yMEHbIIAeTCs B
cilydae, eclii 3aJaHHe IPOBEPSIET BIIaICHUE YACTIO TEXHOJIOIUH):
Texnomorus OIUCBHIBACT KOHKPETHYIO CUTYallMI0 C YKa3aHUEM XapaKTEePUCTUK OpraHu3anuu (BHIOpaHHOM

CTpaTeTHH, OPTaHU3AIMOHHON CTPYKTYpHI, MEpCOHANa W Jp.) KOTOpPBIE HEOOXOJUMBI IS
JIEMOHCTPALIUU TEXHOJIOTHH;

00OCHOBBIBAET HEOOXOAUMOCTh Pa3pabOTKH CIHEUHAIBLHONH ITPOrpaMMBI
CTpaTernueCKNX U3MEHEHHH, ONIChIBast BRLIOPAHHYIO CTPATETHIO;
00OCHOBBIBACT HEOOXOAMMOCTh WM3MEHEHHH TI0 KaXIOH W3 TMEepEUYUCICHHBIX obyacTen
CTpaTErMUECKNX U3MEHEHUH, MPUBOIS MPUMEPBI COOTBETCTBYIOUIMX JCHCTBUN MO peaiu3aluu
W3MEHEHUM:

. WH(QOPMUPOBAHHE U MOTUBAIIHS NIEPCOHAIA,

. JIUJIEPCTBO U CTHIIb MEHE/IKMEHTA,

. 0a30BbIC IICHHOCTH U KOPIIOPATUBHAS KYJIBTYPA,

. CTPYKTYpBI: OpraHU3aIMOHHAS, YIIPaBJICHUECKAs U T.].,

. (huHAaHCHUpPOBaHME U UHOE PECypCHOE obecneueHue,

. KOMIIETEHIIVH U HAaBBIKH;

00OCHOBBIBACT PE3YJILTATUBHOCTh (MIPOTHO3 PE3yJIbTATHBHOCTH) MPOTPAMMbI pear3anuu
CTpaTETHH.

OCYIICCTBJIICHUA

Texuomorus
pa3paboTku
TIPOU3BOJICTBEHHON
CTpaTeryy OpraHU3alNN

OITICHIBACT KOHKPETHYIO CHTYAIlMIO C yKa3aHHEM XapaKTePUCTHK OpPTaHW3aIMM (M BHEIIHEi
cpezibl), 00BICHSS HEOOXOAUMOCTD MPUHATHS HOBOH 00l (MM MPOIyKTOBO-MapKeTHHIOBOM)
CTpaTerny;

000CHOBBIBa€T HEOOXOJUMOCTh Pa3pabOTKM IPOM3BOACTBEHHONW CTpaTEerMu OpraHU3alNY,
XapakTepusys OoOmIylo (WM TPOSYKTOBO-MAapKETHHIOBYIO) CTPATETHIO, IUIAHUPYEMYIO HIIH
TUTAHUPOBABIYIOCS K PealTi3allly;

000CHOBEIBaET YIIpaBJICHYECKHUE PEIICHUA (B ux KOMHJ'IGKCC) o Ka)KﬂOfI n3 CICAYHOIINX

obJacreii:

. BEPTHKAIbHAs HHTETPAIHS,

. TEXHOJIOTHYECKUE MPOIIECCHI,

. MacmTab Mponu3BOJICTBA TPAAUIIUMOHHBIX TPOITYKTOB,

. Macita0y IPOU3BOACTBA HOBBIX IIPOIYKTOB,

. HCITOJIb30BaHNE MIPOU3BOICTBEHHOTO IEPCOHANA,

. yIpaBJieHHe KaueCTBOM MPOU3BOJICTBA,

. MPOM3BOJICTBEHHAS HH(DPACTPYKTYPA,

. B3aMMOJICHCTBHE C MOCTABIIMKAMU U APYTHMMHU APTHEPAMU 110 KOONEpaLuH,
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2) 3ajaHue Ha NOHMMaHHE TEXHOJOIWil: Ha
KOMMEHTHPOBaHNE c MIPUBIICUCHUEM
IPUMEpPOB u3 OM3HeC-TIPaKTHKH
3aKOHOMEPHOCTEH MOCTPOSHHUS 1 Peann3aui
CTpaTeruil; OLECHUBAIOTCS:  COOTBETCTBUE
npuMepa WIM OPUMEPOB  3aJaHUI0 U
CJIelOBaHME TEXHOJOTHM; MAaKCHUMaJbHOE
KoJm4yecTBO Gaymtos - 10).

IIpumep 3aganus:

Ha npumepe (mpumepax) u3 Ou3HEC-IPaKTUKA

packpoiiTe  coaep)KaHue  MPUHHUMAEMBIX
pEIICHHI 10  CICAYIOIIMM  OCHOBHBIM
MO3UIUAM UHAHCOBOI CTpATETrHH:
1) onrumm3anus KOPIIOPAaTHBHBIX
(uHaHCOB,
2) (MHAHCOBO-WHBECTHIIMOHHAS
CTpaTerusi.

Ecau  obyuyarowuiica wue cnpasnsiemcs ¢
sadanuem 2 (Habupaem 3a 3mo 3a0auue
MeHee 5 Oannos), OH cuumaemcs He
CNpasUeUIUMCS c KOHMPONbHBIM
Meponpusimuem u noay4aem 3a Meponpusimue
0 bannos.

. yIpaBiieHHE IPOU3BOJCTBOM;
000CHOBBIBAET PE3YJIbTATUBHOCTH (IPOTHO3 PE3YJILTATUBHOCTH) NPOU3BOACTBEHHOM CTPaTETHH.

TexHomorus:

TpeboBaHHs K IEMOHCTPUPYEMBIM 3HAHHSAM U yMEHUSIM (00beM TpeOOBaHHMH YMEHBIIIACTCS B
cllydae, eI 3a/IaHHe MPOBEPSICT BIAJICHUE YaCThIO TEXHOJIOTHH):

TexHonorus
pa3paboTku
(uHaHCOBO# cTpareruu
OpraHu3aluu

OITMCHIBAET KOHKPETHYIO CHTYAIlMIO C YKa3aHHEM XapaKTepHCTHK OpraHM3alud (M BHEIIHEH
cpenibl), 0OBACHASA HEOOXOAUMOCTb IIPUHATUS HOBOM 00LIel cTpaTeruy;

00OCHOBBIBa€T ~ HEOOXOMUMOCTh  pa3pabOTKM  (UHAHCOBOW  CTpAaTEerWd  OpraHU3allvu,
XapakTepu3ys OOLIYIO CTPATETHIo, INTAHUPYSMYIO HIIN IUIAaHUPOBABIIIYIOCS K peai3aliy;
00OCHOBBIBAaET yIpaBIEHUECKHE pelleHHs (B MX KOMIUIEKCE) MO KaXIOW M3 CIIEAYIOUIHNX
obnacreii:

. ONITHMU3ALHsI KOPIIOPATUBHBIX (PHHAHCOB,

. (hMHAHCOBO-MHBECTHIIMOHHAS CTPATETH,

. JIM3UHT,

. OIIEPAIMH C COOCTBEHHBIMHU LICHHBIMH OyMaramy,

. (hbMHAHCOBBIC PHIHKH,

. CTPaTErHUCCKUE ANbSHCHI;

. BEHUYPHBIN KaInTall,

. HOTJIOIICHUS U CITHSHHUS,

000CHOBBIBAET PE3YJAbTATHBHOCTD (IPOTHO3 Pe3yNETATUBHOCTH) (PHHAHCOBON CTpaTErHy.

Texnonorus
pa3paboTKu  KaJpOBOW
CTpaTerHy OpraHu3aluH

OIIMCHIBACT KOHKPETHYIO CHUTYAIMIO C YKa3aHWEM XapaKTepHCTHK OPTaHH3alWU (M BHEIIHEH
cpenibl), OOBSACHAS HEOOXOAUMOCTb IPUHATHS HOBOM 00LIel cTpaTeruy;

000CHOBBIBAE€T HEOOXOMMOCTh Pa3pabOTKH KaJIpOBOW CTpATETMU OPTaHU3AIUH, XapaKTepH3ys
00IIyI0 CTpaTeTHIO, IIAHUPYEMYIO WIH IUIAHUPOBABIIYIOCS K pealnu3aluy;

000CHOBBIBAaeT BBIOOpP CTPATETHUYECKOH albTePHATUBEI, HILIIOCTPHPYS PEaTn3aniio BEIOpaHHOI
aJIbTEpPHATUBbl NPUMEpPAMHM KOHKPETHBIX MPOrpaMM JEUCTBUHM MO KaXAOH M3 CIELYIOUIMX
obnacreii:

* OT60p, MNpOABHIKCHUEC U paCCTaHOBKA KaJIpOB,

° OILICHKA ITOJIOKEHHA YCJIOBECKA B OpraHu3aluu,

* CUCTEMa BO3HarpaxJIcHus, O6CCHG‘II/IB3.I'OH_la$I aICKBATHYIO KOMIICHCAUIO, YE€TKO
0003HAYEHHBIE BBII'OABI U MOTHUBAIMIO ITOBEACHUA,

* Pa3BUTHUC YHOpPaBJICHHA, CO3XANOLICr0 MCEXaHWU3Mbl ITOBBIIICHUA KBaJ'II/ICI)I/IKaIll/II/I u

IIPOJBIKEHUS IO CIY>KEOHOH JIECTHUIIE;
000CHOBBIBAET PE3YJILTATUBHOCTH (IIPOTHO3 PE3yIbTATUBHOCTH) KaIPOBOM CTPaTErHH.

| IIpomexyTouHast aTTecTanus

| IIpencrapieHsl B (OHAE OLIEHOYHBIX CPEJICTB Uil IPOMEKYTOYHOM aTTECTALIUH 110 JUCIUILITHHE
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OIIEHOYHBIN BJAHK KYPCOBOI'O IIPOEKTA
«PABPABOTKA MUHU-CTPATEI' TN»

I'pynna |

DaMWIns CTYJAEHTA

Kputepun-yciaoBus aJist IpoBepKH KyPCOBOI0 NMPoOeKTa (IIPH UX HeBBINMOJHEHUH KyPCOBOIl MPOEKT He

MPOBEPAETCHA U CYHNUTAETCS He 3a4TEHHBIM)

[TocraBneHHast 1e1b(1) COOTBETCTBYIOT MHCCHH

lenb(M) KOHKPETH3UPOBAHBI B CTCIICHH, JIOCTATOYHOW JJsi pa3pabOTKH MUHH-
CTpaTeTuu

Ne KpUTepuii OLlEHKA
0[] 3] 4]5

1. BuyTpennue npoOneMbl choOpMyIHpOBaHBl KaK MPENSITCTBUS JUIS peau3alun
ITOCTABJICHHBIX LIENEH

2. BryTtpennne mnpobmeMbl cQOpPMYIHpPOBAHBI KaK MPEMSATCTBUS [UIA  pPeaTH3aIHuN
MOCTABJIEHHBIX 1eJeii

3. W3 GhopMyaupoBOK BHYTPEHHHX MPOOJIEM OIHO3HAYHO IMOHITCH CYObEKT PeIICHHS
POOIJIEMBI

4. U3 dhopMynmupoBOK BHYTPEHHHX MPOOJIEM OQHO3HAYHO MOHATHA CHTYyalHs, KOTAa
pobiema OyeT peniena (mpodaeMbl cHOpMYTHPOBAHEI KOPPEKTHO)

5. BHyTpeHnHue mpobaeMbl IMEIOT CTPaTern4ecKuii Xxapakrep

6. Pemienne BHYTpeHHHMX MpoOOJeM HeOOXOAMMO ISl JOCTHXKEHHUS IeJed |
o0ecneynBaeT UX JOCTIKEHHE

7. Bremnne mpoOieMbl  chopMyTHpOBaHBl KaK MPENATCTBHS JUIA  pear3alliu
IOCTaBJICHHEIX lIejIed

8. Bremane npoOneMbl  chopMynMpOBaHBl Kak MPEMSATCTBUS Ui pealu3amuu
TOCTABJEHHBIX LeJIei

9. U3 dopmynupoBok BHEMIHMX NpoOIeM OJHO3HAYHO IOHATEH CYy0beKT peleHus
POOJIEMBI

10. | U3 ¢dbopMyIMpoBOK BHEIIHUX MPOOJEM OJHO3HAYHO TOHATHA CHUTYyallMs, KOTria
npobiiema Oy et perieHa (mpobsieMbl ChOPMYITHPOBAHBI KOPPEKTHO)

11. | Baemnue npoOieMbl HIMEIOT CTPATErHYeCKUH XapakTep

12. | PemeHue BHENIHUX MPOOJIeM HEOOXOAUMO ISl JOCTHKCHUS 1eNiel 1 o0ecrnevynBaeT
UX JOCTHXCHUE

13. | BHyTpeHHHE M BHEIIHHE NPOOIEMBI BBIACICHB B COOTBETCTBHM C KOMIETEHLIHEH
CyOBEKTOB

14. | Croucok Bkirouaet B ce0st He MeHee 10 BHYTpEHHHX M He MeHee 5 BHEIIHUX NpolieM

15. | IIpexncraBiaeHo JOrMYHOE JIEPEBO BHYTPEHHUX MPOOIIEM

16. | BHemnue npoOneMbl AEHCTBUTENBHO SIBIISIOTCS NMPENSITCTBUAMU ISl peau3anuu
neneu

17. | BayrpenHue mpoOiieMbl TIEpeBEICHBl B CTpaTeTHYecKWe 3aJadydl B TOYHOM
COOTBETCTBUU C (HOPMYIHPOBKOHM (TEXHHYECKHI XapakKTep IepeBoja MpoOJieM B
3a]1a4n)

18. | BHemHne crparernuyeckue NpoOiIeMbl KOPPEKTHO IEPEBEACHBI B CTPATErMYECKUE
3a]a9u

19. | Bcee cTpaTeruueckue 3aJjaui CrpyNnUPOBAHbI B IPUOPHTETHI

20. | Crparernueckue NPHOPUTETHI BHIJICIICHB! B COOTBETCTBHH C BUIAMH MeHeIKMEHTa

WUTOTOBAs OIICHKA 32 MPOCKT IO CTO-0aJLTEHOM Jara MIPETNo1aBaTelb

niKase / B pedTHHT

JI..®umniman

B 3auer JAUCIUITTHHBI (peﬁTHHF) HUACT OLICHKA 3a NPOCKT, ACJICHHAA Ha 5.
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