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CDOHZ[ OLCHOYHBIX CPEACTB I IIPOBEACHUS HpOMe)KyTO‘IHOﬁ aTTeCTaluu

IMosicHuTenbHAs 3aIMCKa

@onj oueHouHbIX cpelacTB (manee — @OC) i NpoMexKYTOUHOH aTTecTanuu o aucuuinHe «COalaHCUpOBaHHAs CUCTEMa
IoKazarenei» pa3paboTaH B COOTBETCTBUH ¢ TPEOOBaHUAMH (eaeparbHOro roCyAapCTBEHHOTO0 00pa30BaTeIbHOTO CTAaHAAPTA BHICIIETO
o0pa3oBaHMsl — MarucTparypa IO HamlpapieHUI0 noAroTroBku 38.04.02 MeHemKMEHT, YTBEPAKJIEHHOIO INpPUKa3oM MHUHUCTEPCTBA
oOpazoBanus U Hayku Poccuiickoit @enepamun ot 12 aBrycra 2020 r. Ne 952; ocHOBHO# mpodeccroHanbHO# 00pa3zoBaTeNbHON
nporpaMMoi 1o HampaBieHHI0 HoArotoBku 38.04.02 MeHeIKMEHT, HalpaBlICHHOCTb (MIPOoQuib): «YIpaBlIeHUE SKOHOMHYECKOH
0e30MMaCHOCTBI0 OpraHU3allM», C y4eToM TpeboBaHMil mnpodeccroHandbHbIX cTaHAapToB 08.006 «CrenuaiucT 1Mo BHYTPEHHEMY
KOHTPOJIIO (BHYTPEHHHI KOHTPOJIEP)», YTBEPXKACHHBIH IIpuKa3oM MUHUCTEPCTBA TPy/1a U COLUaIbHOM 3amuThl Poccuiickoit @eneparyu
or 22 HosOps 2022 r. Ne731m (3apeructpupoBan MuHHCTepcTBOM toctuiuu Poccuiickoii ®enepanuu 22 nexabpst 2022 r.,
peructpanuoHHbiii Ne 71783), 08.018 «Crenuanuct no ynpaBlIeHHIO PUCKaMU», YTBEPKAEHHBINA IpHKa30M MHUHUCTEPCTBA TpyJa U
conuansHOM 3auuThl Poccuiickoit @enepanuu ot 18 anpens 2025 r. Ne 2641 (3apeructpupoBad MUHHCTEPCTBOM IOCTHIIUH Poccuiickoit
Oeneparuu 28 mas 2025 r., perucrpanuonHsiif Ne 82370).

ITK-2. OcymiecTsisieT pa3paboTKy W peau3alfio PUCK-OPUEHTUPOBAHHOTO TIOJX0/Ia K YIIPABJICHHIO B OPTaHU3AIHIX

ITomemieHue: 0coObIX TpeOOBaHUM HET

OO6opyoBaHue: MPOEKTOP, HOYTOYK/

HHCTpyMEHTBI: 0COOBIX TpeOOBaHUIl HET

Pacxoansle MaTepuansl: OyMara 1 KaHIEISAPCKHE IPUHAISKHOCTH IS IMCbMEHHBIX OTBETOB

JlocTyI K JONONHUTENIBHBIM CIIPABOYHBIM MaTepuajiaM: He TpeOyeTcs

HopMmel BpeMeHH: KaXI0€e 3a1aHie BBIIOIHIETCS 00YJaIOIMMUCS JIUTEIHHOE BPEMSI

ITposepsiemas (ble) koMneTeHIUs (1):

TIK-2. OcymecTsiser pa3paboTKy U pealn3aiuio pUCK-OPUEHTHPOBAHHOTO TOX0/1a K YIPABICHHUIO B OPTaHU3AIUIX

TIK-2.2 OcymiecTBiasieT y4eT ¥ aHalIu3 SKOHOMHYECKOW M HaJIOTOBOM WH(OpMAIMM C LENbI0 CO3JaHUS OpPTraHU3alUOHHO-
YIIpaBIeHIECKON U HHPOPMAMOHHOM CTPYKTYPBI HHTETPATLHON CHCTEMBI YIIPaBJICHUS PHCKaMU

YMeeT: paccuuThIBaTh KIIIOUEBBIE MTOKa3aTeIH 3G GEKTUBHOCTH ISSITEILHOCTU NPEANPUATHSI Ha OCHOBE JaHHBIX KOPIIOPATUBHOIO
ydera

TpeboBanue k npouenype oueHku: Tum (popma) 3anaHus: 3aJlaHue IPAKTUIECKOI0 XapaKkrepa

TIpuMep THUMOBBIX 3aaHNH (OLIEHOYHBIC MAaTEPHAIIBI):

3aganue Nel

IIpumep 3amanms:

3anuiuTe nociIe0BaTeIbHOCTh JEHCTBHI 10 oneHKe 3¢ dexTuBHOCTH peanmzanuu CCII

Kpurepuu onesku.
TIpencraBiena xapakTepucTuka opranusanuu (1 6amn);
JlaHa xapakTepHCTHKa MOJEIN MEeHeIKMEHTa Ha npeanpusatuu (1 6amn);
TIpencraBieHa XxapakTepUCTHKA MPOIeccoB ypasienus (1 6amn);
OnucaHbl HaNPaBICHUS CTPATEINUECKOT0 Pa3sBUTHS NpeanpuaTus (1 6am);
Paspaborans! kimoueBsie nHAuKaTopsl CCIT (3 6ayna);
PaccunTana mianupyemas skoHOMHYeCKast 3P PEKTUBHOCTH (C YUETOM pe3yJbTaTOB KOPIIOPATUBHOTO y4era) (3 Oana);
TIpencraBieHbl BapuaHThI KACKaJUPOBAHHS MTPEIOKEHHBIX BapuanToB mpoekTupoBanus CCIT (1 6amn);
IIpoBenen mnaH MeponpusTUil 0 KOHTPOIIO BeinonHeHus napameTpoB CCII (2 6amia)

NN E

3aganue Ne2
Ipumep 3amanus:
Ha marepuaine u3BectHOro Bam nmpeanpustus nponIuIroCTpUpYHTE peanu3anuio TexHonoruu pazpadorku CCII.
Kpurepun oneHku:
O0yyarommuiics ONUCHIBAET KOHKPETHYIO CUTYAIMIO C yKa3aHUEM:
. BHUJIA JEATENHHOCTH OpTraHHU3allNy;
. IPOJYKTa NpeanpuaTus; 2 6amia
00ocHOBBIBaeT HeoOxoauMocTh pazpaborku CCII, yka3siBas BO3MOKHBIE nochenctBus orcyrcTeus CCIT; 4 danna
Konkperuszanus cTpaternueckux Iesie;
CBsI3bIBaHHE CTPATETHIECKHX LEeNIeH TPHYHMHHO-CIISCTBEHHBIMH [IETTOYKAMH - TIOCTPOCHHE CTPAaTETHIeCKON KapThl;
Bob100op noka3areJieii ¥ onpejesieHue UX 1eJeBbIX 3HAYEHU I
Bri6op noka3zarerneii u onpeeseHie UX HeJIeBhIX 3HAYSHHH
Omnpenenenue cBs3U MoKa3aTelei ¢ Ou3Hec-poueccaMu
Onpejenenne cTpaTernyeckux MeponpusTHii
OmnpeneneHue CTpaTerHIecKuX MEpOIPHUATHH
Co6op, orieHKa ¥ aHaIM3 UHOOPMAIMHU O BBITOJHEHNHU cTpaTeruu (1o 1 6amry 3a KaxIblit aTam)

NogrwnE
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