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Hanpasnenue noarorosku: 44.03.05 ITenaroruyeckoe oopasoBanue (¢ AByMs NpoGUIsIMU

MMOATOTOBKH)

HanpasnenHocTs (mpoduib): «IxkoHOMUKa» 1 «IHOCTpaHHBIN SA3BIK» (AHTITMHACKUIT)

Keamuduxarms f6akaaaBp
Dopma o0yueHUsI ouHas
OO0w1as Tpy10eMKOCTh 43ET
YacoB no yueOHOMY TUTaHy 144
B TOM YHCIIC:
ayJINTOPHBIC 3aHSTHS 61
caMocTosITeNbHAs paboTa 83
Pacnpenesienne 4acoB THCHHUILJIMHBI IO ceMeCTPaM
Cemectp(Kypc.Homep cemectpa Ha Kypce) 8(4.2) Htoro
Bun 3ansaruit VIT | PITA | YIT | PTIJ
Jlexuun 16 | 16 | 16 | 16
JlaGopaTopHbIe 221 22 | 22| 22
TpakTHyeckue 201 20 | 20| 20
B Tom umcrne uHT. 141 14 | 14| 14
Koncynpraunu 3 3 3 3
Hroro ay. 61| 61 | 61| 61
KonTaktHas pabora 61| 61 |61 61
Cawm. pabora 83| 83 | 83| 83
Hroro 144 144 | 144 144

Bunpr KOHTPOJIA B CEMECTpaAxX:

3a4eT ¢ OLEHKOH 8
KypCOBOM IPOEKT 8



Hampasnenue noaroroku: 44.03.05 [Tenaroruueckoe odpasoBanue (¢ ABYMs NPOQUIIMI IOITOTOBKH)
Hamnpasnennocts (mpoduiis): « OkoHOMEKa» U «IHOCTPaHHBIH S3BIK» (AHITTHHCKHI)
Pa6ouas nporpamma juciuInHbl «IIpoekTHOE yrpaBieHHe B 00pa30BaTEIbHOH OpraHU3alum»
IIporpammy cocraBuii(u):

Jle6eneBa Exatepuna BacunbeBHa

[pu HanmMuuKM 00YJAIOIIMXCS U3 YHCIIA JIUI C OTPAHWNYEHHBIMU BO3MOXKHOCTAMHE 37J0POBbSI, KOTOPEIM HEOOXOAUM OCOOBII HOPSIOK
OCBOCHHS IUCIMIUIMHBI (MOJIYIIS1), TIO MX JKEJIaHHUIO pa3padaThiBaeTCs aaNTHPOBaHHAS K OTPAaHHYSHUSIM HX 3/10pOBbsl paboyast
porpaMMa JUCIMIUIMHEL (MOIYJIS).

Pabouast nporpamMma AUCIHUIUINHEL

IIpoekTHOe ynpaBjeHue B 00pa30BaTeIbHOI OPraHu3aun

paspabotana B coorBeTcTBUH ¢ ®I'OC BO:!

®denepanbHBIil TOCYIapCTBEHHBI 00pa30BaTENBHBINA CTAaHAAPT BBICIIETO 00pa30BaHus — OaKkajaBpHaT IO HAIPABJICHUIO OATOTOBKH
44.03.05 IMenaroruueckoe oOpazoanue (¢ IByMs IpOoQUISIMUA TOATOTOBKH). Y TBEpK/IeH Mprka3oM MuHHUCTEpCTBa 00pa3oBaHue U
Hayku Poccuiickoit @eneparuu ot 22 deppains 2018 r. Ne 125

COCTaBJICHA HAa OCHOBAHUH yqe6H0r0 IJ1aHa:

Hanpasnenue noxrorosku: 44.03.05 Ilenaroruueckoe odpasoBanue (¢ AByMs IPOGUIIMHU IOJIOTOBKH)
HanpasnenHocts (mpodunb): «OkoHOMUKa» U «THOCTpaHHBIN A3BIK» (QHTITMHACKUIT)

yrBepkaeHHoro Yuénem coperom CI'CITY ot 24.09.2021 nporokom Ne 2.

Pabouas nporpamma o100peHa Ha 3aceJaHuu Kadeapbl

YnpaBieHusi, cepBUCHBIX TEXHOJIOTH H IKOHOMHYECKOT0 00pa30BaHUA

TIpotokou ot 26.08.2021 r. Ne 1

IlepeyTBepikeHa Ha OCHOBaHUHU peleHust Yuenoro coera CI'CITY
IIporokomn 3aceqanns Yuenoro coBera CI'CITY ot 25.02.2022 1. Ne7.
3aB. kadenpoit JI.N. dumiman

Havanpuuk YOIT

67; H.A. lomanuna
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Hamnpagnenue noarorosku: 44.03.05 [Tenaroruueckoe oopa3zoBanue (¢ qByMs IPOQUISIMHU TOJTOTOBKH)
HampasnennocTs (mpoduis): « OkoHOMEKa» U «/IHOCTPaHHBIH S3BIK» (AHTTHHCKHI)
Paboyas nporpamma JciuIInHEbl «I[IpoeKTHOE yrpaBieHHe B 00pa30BaTEIbHOMH OpraHU3aui»

1. IIEJTA ¥ 3AJIAYHA OCBOEHUSI TUCIAILIMHBI (MOLY.JIS)

Heab n3yyenust pucuuiInHb: chopmuposatsh 3aganHbie OITOI BO acnekTbl KOMIETEHIUHA.
3agayu u3y4yeHUs JMCHHUILIMHBI: ¢(hOPMHUPOBATH 3aIJIAHUPOBAaHHbBIE 00pa30BaTEIbHBIC PE3YJIbTaThI.
Qobaacth npodeccuoHanbHoi aesaTeabHocTH: 01 OOpasoBaHue U HayKa

2. MECTO JUCHMILTUHBI (MOAYJISI) B CTPYKTYPE OBPA3OBATEJBbHOM ITPOTPAMMBbI

Iuk (pazzen) Ol |B1.B.

2.1|Tpe603amm K NMpeJBapUTeILHOI NOAr0TOBKE 00y4Yalomerocs:
Coiep)kaHue TUCIUIUIMHBI 0a3upyeTcs Ha MaTepHale:
OCHOBBI 5KOHOMHUYECKOH Teopuun
OCHOBBI MAPKETHHTA
IIpon3BoICTBEHHAs TPAKTHKA (SKOHOMHYECKAsl IPAKTHKA)

2.2|Iucuunaunbl (MOAYJIH) U MPAKTHKH, IJ1 KOTOPHIX 0CBOEHHE JAHHOM TUCHUNINHBI (MOXYJIsI) HE0OXO0HMO KaK
NpeAlecTBYOLIee:
BrInonHeHue ¥ 3a11iTa BRINYCKHOM KBaIH(UKAIMOHHOI paboThl MO Npoduio « IKOHOMHKAY

3. KOMIIETEHIINH OBYYAIOIIETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMS AN CLUIITAHBI
(MOJLYJIST)

IIK-4 Cnioco0HOCTH Y4aCTBOBATH B pa3padoTKe U peain3allii MPOrpaMMbl pa3BUTHsSI 00pa3oBaTeIbHON OPraHu3aluu
aHasu3e 3 (eKTHBHOCTH 3aHATHI 1 MOJX0J0B K 00Y4EeHHIO H BOCIIMTAHHIO

IIK-4.1 3HaeT: 3aKOHOMEPHOCTH OCYIIECTBJIEHUS] OPTaHU3ALMOHHO-YNIPABJIEHYECKOil eI TeJLHOCTH B 00pa3oBaTeIbHOi
OPraHU3alMM U YIPaBJeHUH 00pa30BaTe/ibHBIM MPOIECCOM

3Haer:

- 0a30BbIC MOHATHS U ONPEACIICHUS YIIPABICHUS IPOEKTaMU;

- IPU3HAKU M CBOMCTBA MPOEKTA, KU3HECHHBIH IIUKII IPOEKTA, MPOLIECCHI YIIPaBJICHHS POCKTaMH, KpUTEPHUHU yCIeXa MPOCKTa;
- pyHKUIMOHATIBHBIE 00IACTH YIIPaBICHUS POCKTAMU;

- 0COOCHHOCTH MPOCKTHOTO YIPABJICHHS B 00pa30BaTeIbHON OpraHU3aIliH.

IIK-4.2 YMeeT: ocymiecTBJIATH IeiCTBUSI 10 CTPATErHYeCKOMY, IPOEKTHOMY H ONEPATUBHOMY YNPABJIEHHIO
00pa3oBaTeJibHOIi Opranu3anyeii 1 06pa3oBaTeIbLHBIM NPOIECCOM B Hel

VYwMmeer:

- 00OCHOBBIBATH HEOOXOAWMOCTH pemeHus CGHOPMYIHPOBAHHON NpPOOJNEMBI MyTeM pa3paldoTKh M pealn3alid IIPOeKTa
00pa3oBaTeIbHON OpraHU3aIiH;

- popmynHpoBaTh O0LIYIO 11€Ib IPOEKTA, 3JACKBATHYIO Npo0IIeMe;

- hopMyIHpOBaTh KOHKPETHYIO eI IPOEKTa, KOHEUHBIH pe3yNIbTaT MPOEKTa, €ro MOKa3aTeln U H3MEPUTEIH;

- CTaBUTb 3aJla4u NPOCKTA NNEPBOI'0 YPOBHA U ONPECACIIATH ITOKA3aTC/IN UX PCIICHUSA,

- IeKOMITO3MPOBATh 33a4H TIEPBOTO YPOBHS JI0 IIATOB PELICHHS 3a/1a4H;

- IUIAHUPOBATH PECYPCHI M OFODKET MPOEKTa 00pa3oBaTebHOI OpraHu3aluy;

- OLICHUBATh YKOHOMHYECKYIO d()(EeKTHBHOCTB pa3pabOTaHHOTO MPOEKTA.

IIK-4.3 BaiageeT: TeXHOJOTUSIMU OPraHU3ALHOHHO-YIIPABJIEeHYECKOH AesiTeTbHOCTH, 00eCIeYHBAOIINMH Pa3BUTHE
o0pa3oBaTe/1bHOI OPraHU3alMK U COBEPLIEHCTBOBAHNE 00PAa30BaTeILHOI0 Npolecca

Biageer TexHOJIOrHEel pa3pabOTKH YIPABICHYECKOT0 IPOSKTa B 00pa30BaTeIbHOIl OpraHu3aluu

4. CTPYKTYPA U COIEP’)KAHME JUCIUATIIMHBI (MOLY.JIST)

Kon HanmeHoBaHuUe pa3/e/10B U TeM /BU] 3aHATUS/ Cemectp | YacoB | UHTepakT.
3aHATHS

Pasznen 1. CymHoOCTb U coJepkaHue MPOEKTHOH 1esiTeJIbHOCTH
1.1 OCHOBHBIE NIOHATHS B YIIPaBJIeHUHU npoekTamu /JIex/ 8 2 0
1.2 OCHOBHBIE IOHATHS B yIIpaBieHHU npoekramu /Cp/ 8 12 0
1.3 Pa3paboTka KOHIIEIIINH poeKTa opranmu3aryu /JIex/ 8 2 0
1.4 Pa3paboTka KOHIIEIIINH TpoekTa opranmu3armu /I1p/ 8 4 0
1.5 PaspaboTka KoHIEnIMHU npoekra opranuzaiuu /Cp/ 8 12 0
1.6 CTpyKTypHas IeKOMITO3HIHS padoT npoekrta /JIex/ 8 2 0
1.7 CTpyKTypHas JeKOMITIO3HIHs padot npoekra /IIp/ 8 2 0
1.8 CTpyKTypHas JeKOMIO3HLHs padboT npoekta /Cp/ 8 12 0
1.9 KonTponbHOe MeponpusiTre 1o pazneny 1 /Ip/ 8 2 2

Pazgen 2. [InanupoBaHue pecypcoB U KOHTPOJIb IPOEKTA
2.1 ITnanupoBaHue pecypcoB MPOEKTa, 3aTPaThl U OI0KeT npoekra /JIex/ 8 4 0
2.2 [TnanupoBaHe pecypcoB MPOEKTa, 3aTpaThl U OromkeT npoekra /I1p/ 8 2 0
2.3 ITnanupoBaHye pecypcoB MPOEKTa, 3aTpaThl U O1oKeT mpoekra /Cp/ 8 12 0
2.4 DyHKIWSI KOHTPOJISI B YIPaBJICHUH IpoeKTamu /JIex/ 8 4 0
2.5 OyHKIWSI KOHTPOJISL B ynpasiaeHun npoextamu /I1p/ 8 2 0
2.6 DyHKIMsI KOHTPOJISI B YIIpaBJieHUH npoekTamu /Cp/ 8 12 0
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Hampasnenue noaroroku: 44.03.05 [Tenaroruueckoe odpasoBanue (¢ ABYMs NPOQUIIMI IOITOTOBKH)
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Paboyas nporpamma JuciuIuInHEbl «I[IpoeKTHOE yrpaBieHHe B 00pa30BaTEIbHOMH OpraHU3aui»

2.7 KontponbHoe Meponpusitue mo pasaeny 2 /IIp/ 8 2 2
Pa3znea 3. Pazpa0dorka npoekra opranusauun (Kypcosoii npoekr)

3.1 Pazpabotka npoekra B popmate Microsoft Project 2010 /JIa6/ 8 22 4

3.2 Paspabotka npoekra B popmate Microsoft Project 2010 /Cp/ 8 12 0

3.3 Orenka 3 peKTHBHOCTH npoekTa /Jlex/ 8 2 4

3.4 Ouerka d(dexruBHOCTH MpoekTa /I1p/ 8 4 0

3.5 Onenka 3 dexruBHoCTH npoekta /Cp/ 8 24 0

3.6 Pa3paboTka npoekra B esTeIbHOCTH 00pa3zoBarenbHoro yupexaeaus (Kypcosoit 8 3 0
npoekt) /Konc/

3.7 KontponbsHoe Meponpusitue 1o pasaeny 3 /IIp/ 8 2 2

5. OueHo4YHbIe U MeTOAUYECKHE MATEPHAJIBI 0 JUCHHUILIMHE (MOIY.TI0)

5.1. Copep:xanue ayIuTOPHOIi paGoThl MO AMCUUIIIMHE (MOIYJII0)

8 cemecTtp, 8 nekuuii, 11 1a60paTopHBIX 3aHATHIL, 10 MpaKTHYECKUX 3aHITHI
Pa3znen 1. CymHocTb U cofiepaKaHUe IPOEKTHOI JesiTeJTbHOCTH
Jlexuus Ne 1 (2 gaca)
OCHOBHBIE ITOHATHUS B YIIPABJIECHUU IPOEKTAMU

Bompocs! u 3amanwst:
ITonsTue mpoekra, ynpasieHus NpoeKToM. OCHOBHbIE IIPU3HAKU U OTIMUUTENILHbIE OCOOEHHOCTHU MPOEKTa. TUIIONOrUs IPOEKTOB.
B3anmocBs3b ynpaBiieHHs MPOSKTaMH M 00IET0 MEHEePKMEeHTa oprann3anyi. OCHOBHBIE apaMeTphl IpoekTa. CyIHoCTh
IPOEKTHOM AEATENbHOCTU B OpraHU3aIHU.

Jlexmmst Ne 2 (2 gaca)

PazpaboTka KOHLIENIUY IPOEKTa IJIs OpraHu3aluu
Bompock! u 3amanmst:
HudopmanmonHoe obecrnedeHre NPOSKTHON IeITeNIbHOCTH opranuzanuu. OnpeeneHue KII0UeBbIX XapaKTepUCTHK OpraHU3alyy,
HEOOXOAUMBIX JUISl HCIOJIb30BaHHS IIPOSKTHOTO yIpaBieHus. nenTudrkanys BHSITHUX U BHYTPEHHUX MPOOIIEM OpraHH3aIiH.
IlepeBon BHeMmHUX pobieM Bo BHyTpeHHHE. Pa3paboTka «epeBa npodiaem» opraHusanuy. BersiBieHue Kio4eBoi NpobaeMsl Ha
OCHOBE MHUCCHUH, aHAJIN3a BHEIIHEH U BHYTPEHHEN Cpeibl, yCTAaHOBJIEHHS IPUIMHHO-CIIEICTBEHHBIX CBs3eil. PopMynupoBanue
o011el 1 KOHKpeTHOM 1ienu npoekTa. OnpeiesieHue KOHEUHBIX Pe3yIbTaToB MPOEKTa, UX MoKa3aTeNnel U u3MepuTerei.
dopmupoBanue nepeyns 3a1ad npoekra. OnpeneneHne NPOMEeKyTOYHBIX Pe3yIbTaTOB MPOEKTa, X MoKa3aTesIed u coco0oB
u3Mepenus. Mnentudukanus, aHaiu3 U ynpaBlIeHUE PUCKAMU IIPOEKTa.
IIpaktudeckue 3anstust Ne 1-2 (4 qaca)
Pa3paboTka KOHIENINH [IPOEKTa OPraHU3aLUU

Bomnpocsr:
1. OnpeneneHrie KOHEYHBIX PE3yJIbTATOB MPOEKTA, UX TIOKA3aTeNeH U U3MEpPHUTENCH.
2. ®opMHpOBaHHE IIEPEUHS 3a/1a4 IPOEKTa.
3. Ompenenenue NpoOMeXyTOUHBIX PE3yJIbTATOB IPOEKTA, UX TOKa3aTenel 1 crnocodoB usMepenus. 4. nentudukanys, aHanus u
yIpaBiIeHHE PUCKAMH ITPOCKTA.
3aganue: Ha npumepe KOHKpeTHOH 00pa3oBaTeNbHOI OpraHU3alMy IPOBECTH aHAJIN3 BHEIIHUX U BHYTPEHHUX MPOOIIeM, HOCTPOUTD
"mepeBo mpobiem"

Jlexnms Ne 3 (2 gaca)

CTpyKTypHas JeKOMITO3HUIHS pabOT MPOESKTa
Bomnpocs! u 3ananus:
Jexommo3uus padbot npoexra (hopMupoBaHue paboynx MakeToB MpoekTa). PazpaboTka pabounx makeToB MpoeKTa.
OpraHuzaioHHas CTpYKTypa npoekra. CocTaBieHHe KaJICHAApHOTo IIaHa MpoekTa. KpuTudeckuii myTh NpoeKTa Kak OJUH U3
MHCTPYMEHTOB YIIPABJICHUS IIPOEKTOM.
[IpakTnueckoe 3ansaTre Ne 3 (2 gaca)
CTpyKTypHas JEKOMIIO3UIMS pabOT MPOEeKTa
Bomnpocksr:
1. Pa3paboTka pabouux MakeToB MPOEKTa.
2. OpraHu3aiioHHas CTPYKTypa IPOeKTa.
3. CocraBieHne KaleHAapHOTo MJIaHa MPOEKTa.
4. Kpurndeckuii myTh IpoeKTa KaK OJAWH U3 HHCTPYMEHTOB YIIPABJIEHUS IIPOSKTOM.
3ananue: Ha npumepe KOHKpETHO# 00pa3oBaTebHOW OpraHU3alllK ONPEACIUTh KOHEUHbBIE PE3YJIbTaThl IPOCKTa, UX MMOKA3aTeIH 1
HU3MEPHUTEIH, YKa3aTh IPOMEXYTOUYHbIE PE3YJIbTAThI IPOEKTA, UX MOKa3aTeNId U CIIOCOOBI H3MEPEHUS
IMpakTnueckoe 3ausTue Ne 4 (2 yaca)
KonrtponsHoe mepornpusrtue o paszueny 1
Paznen 2. [InanupoBanue pecypcoB H KOHTPOJIb MPOEKTA
Jlexmu Ne 4-5 (4 gaca)
[InanupoBaHue pecypcoB MPOEKTa, 3aTPaThl U OIOKET MPOEKTa

Bomnpocs! 1 3aganus:
Bugst pecypcos npoekra. [Togxo/ip! k miIaHUPOBAaHUIO TPYIOBBIX PECYPCOB IIPOEKTa B YCIOBHAX OIPaHUYEHHOCTH BPEMEHH, B
YCIOBHSAX OTPAaHUYEHHOCTH (PUHAHCOBBIX CPEICTB (YCTAHOBJIEHHOTO JIMMUTA PecypcoB). IIMaHupoBaHe MaTepUaTbHBIX PECYPCOB,
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CBIpBS U T.A. BripaBHuBanue pecypcos. [Ioaxoaps! k pacueTy 3aTpaT NpOEKTa, IITAHUPOBAHUE 3aTPaT B KaJEHAAPHOM IIJIaHE IIPOEKTA.
DopmupoBaHue OI0KETa IPOEKTA, paclpeseleHUe 3aTpaT BO BpEMEHH, 10 pab0oYuM MaKeTaM.
IMpaktuueckoe 3ausitue Ne 5 (2 yaca)
ITnaHUpOBaHHE PECYpCOB MPOCKTA, 3aTPATHI U OFODKET MIPOEKTa
Bompocsr:
1. Bunsl pecypcoB IIpoeKTa.
2. IToaxoAs! K INIAHUPOBAHHIO TPYJOBBIX PECYPCOB IIPOEKTA B YCIOBHAX OIPAaHHYCHHOCTH BPEMEHH, B YCIIOBHAX OTPaHUYCHHOCTH
(hbMHAHCOBBIX CPE/ICTB (YCTAaHOBJICGHHOTO JIUMHUTA PECYPCOB).
3. IInaHUpOBaHHNE MaTEPHANBHEIX PECYPCOB, CHIPBSL.
3ananue: Ha npumepe KOHKpETHOH 00pa30BaTelIbHON OpPraHU3alluy ONIPEICIUTh MEPEYCHb HEOOXOJUMBIX PECYPCOB IS
peay3aIy IpoeKTa
Jlekuus Ne 6-7 (4 gaca)
@OyHKIMSA KOHTPOJIS B YIIPABICHAH IPOCKTaMHU
Bompocs! u 3apanmst:
CyImHOCTh KOHTPOJIS B YIIPABJICHAH IIPOEKTaMH. BUIBI KOHTPOIIS B yIpaBiIeHHH npoekTaMu. OOBEKTH KOHTPOJIS B yIPaBICHUN
npoekTaMi. CrocoObl oprann3anyi KOHTpois. CocoObl BU3yall3aliy pe3yIbTaToB KOHTPOJIS B YIpaBlIeHUH IpoekTaMu. Pabora
C OTKJIOHCHHSIMH B OCHOBHBIX ITOKa3aTelIsIX (BpeMsi, 3aTPaThl) IPOCKTA.
ITpaktuueckoe 3ausitue Ne 6 (2 yaca)
@OyHKIMSA KOHTPOJIS B YIIPABICHAH IIPOCKTaAMH
Bompocsr:
1. Buabl KOHTPOJIS B YIIPaBJICHHU ITPOCKTAMH.
2. OOBEKTHI KOHTPOJIS B YIIPABJICHHH TIPOCKTAMH.
3. CnocoOs! opranusanuy KOHTpoisd. CiocoOsl BU3yaau3aliuy pe3yIbTaToOB KOHTPOIIS B YIIPABICHUU IPOCKTAMU.
4. PaboTa ¢ OTKJIIOHEHHUSIMH B OCHOBHBIX ITOKa3aTessaX (BpeMs, 3aTpaThl) IPOCKTa.
3ananue: Ha npumepe KOHKpeTHOH 00pa3oBaTeNnbHOI OpraHU3aluy ONPENEIUTh HOPSJOK BBIIOJIHEHUS] KOHTPOJIS HaJl IPOESKTOM.
[IpakTnueckoe 3ansTre Ne 7 (2 gaca)
KoHTponbHOE MeponpusTHe 10 pasiery 2
Pa3znea 3. Paspadorka npoexrta opranusanuu (Kypcosoii mpoekr)
Jla6opaTopHsle 3anaTus Ne 1-11 (22 yaca)
Paspabotka npoekra B hopmate Microsoft Project 2010
3aganue: ucnoib3ys Microsoft Project 2010 co3zaath ma6ioH IpoekTa, JUIs AanbHenei paboThl ¢ HUM; HCIONb3Ys CO3/IaHHBIN paHee
m1abJoH MPOEKTa MPOPAaHKUPOBATh CIIMCOK 3a/ad MPOEKTa; UCIONB3YS CO3JAHHBIH paHee MAOJIOH MPOEKTa OINpPEAENUTb CPOKH
peanu3allii NPOEKTa; UCNOJb3ys CO3JaHHBIM paHee IMIA0JOH IPOEKTa ONpPEIETIUTh CIHCOK PECypcoB K 3amadaM IpOeKTa U
c(OpMHpOBATH CIHCOK 3aTpaT IO KaXIOW 3ajade IPOEKTa; HCIONb3Ys CO3NaHHBIM paHee INA0IOH MPOEKTa IPOM3BECTH
BBIDAaBHUBAaHHUE PECYPCOB U CPOKOB MHCIIONIB3Ys pasHble PEXUMBI; IPOJEMOHCTPUPOBATH MOPSIOK pabOTHI HaJX INPOCKTOM B
ABTOMaTHYECKOM PEXUME
Jlexumst Ne 8 (2 gaca)
Ornenka 3pPeKTHBHOCTH MPOEKTA
Bompocs! u 3ananust:
OcHoBHbIe TapaMeTpsl 3¢ deKTUBHOCTH MpoekTa. OueHka 3pHeKTUBHOCTH MPOEKTa.
IIpakTuaeckue 3anstust Ne 8-9 (4 qaca)
Onenka 3 PeKTHBHOCTH MPOEKTA
Bomnpocsr:
1. OcHoBHbIE TapaMeTphl 3P PEeKTUBHOCTH NPOEKTAa OPraHU3aALUH.
2. Ouenka 3 HheKTHBHOCTH MPOSKTa OpPraHU3aLUH.
3amanune: Ha mnpumepe KOHKpeTHOW 00pa30BaTeNbHON OpraHuM3alul paccyuTaTh APQEKTUBHOCTh NPOEKTAa MO OCHOBHBIM
MOKa3aTesIM.
IMpakruueckoe 3anstre Ne 10 (2 vaca)
KoHTpOoIbHOE MEPOTIPHSTHE 110 pa3aery 3

5.2. Conep:xanne caMOCTONATEIHLHON PaGoOThHI MO AUCHHUILJIHNHE (MOTYJIIO)

Copep:xaHue 00513aTeJIbHOI CAaMOCTONATEILHON PadOTHI 0 THCHMILIINHE

Ne . IIponyKThl AeATEILHOCTH
w/n TeMbl IHCHUNIMHBI Conep:xaHne caMOCTOSITEJbHONH PaGoOThI
1 OcHOBHBIE IOHATUSA B yrpasieHun | Paspaborka KOHLENIUU npoekra | Konuenuus OpraHU3alOHHOIO
IIPOEKTaMHU OpTaHM3alHNU IPOEKTa OpraHu3aluu
2 Pa3paboTka KOHLENIMH HPOEKTa
opraHu3aluu
3 CrpykTypHas nexoMno3uuus | Jlexomnosunus pabor npoekxTta, | Kanengapusrit rpaduk pador,
paboT mpoeKkTa COCTaBJIEHHE KaJlleHIapHOro rpaduka paboT | pabouue makeThl IPOEKTa
MPOEKTa
4 ITnanupoBanue pecypcos npoekra, | IlnaHupoBanue  pecypcoB, 3arpaT U | Pacuer pecypcoB, 3aTpaT U CPOKOB
3aTpathl U OIOKET MPOCKTa OrokeTa B paMKax oOJHOro pabouero | i  OgHOrO  pabouero  makera
aKkera IIPOEKTa OpraHu3aluu
5 OyHKIUS KOHTPOJIS B ynpasieHun | PazpaboTka MmeponpusTuii, HanpaBieHHbIX | [lepeueHs MEpOINpHTHUH,
IPOEKTaMu Ha KOHTPOJIb IIPOEKTa OpraHu3aluu HAalpaBJIEHHBIX HA KOHTPOJIb IPOEKTa
OpraHu3alMU
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6 Paspabotka mpoekra B ¢opmare | [TonbGop mokazareneit 1 croco6oB onenku | [lepeueHp mokaszarened U crnocoOoB
Microsoft Project 2010 3(Q(EeKTUBHOCTH IPOEKTA OPraHU3aLUN OLEHKU 3GPEKTUBHOCTH IPOEKTa
7 OreHka YPEKTHBHOCTH MPOEKTA OpraHu3aluu
Coaep:xaHne caMOCTOSITEILHOI PaG0THI 10 TUCIUIINHE HA BRIOOP
Ne . IIpoayKThl esiTeILHOCTH
w/n TeMBI AHCOUTLTHHBI Conep:xaHne caMOCTOSITETLHOI PadoThI
1 Pa3paboTka KOHIENIUM INPOEKTAa | UICHTH(UKANNS BHEIIHHX M BHYTPEHHUX | IIEPCUCHb BHEIIHMX M BHYTPEHHHX
OpTaHM3aINU npodsieM OpTaHU3aluU Ui | IpoGieM OpTaHM3aIMU JUTS
(opMyIIHpOBaHHs LeJIeH MPOEKTA (OopMyITHpOBaHHUS LieNel MPOeKTa
pa3paboTka «zepena npobaeM» | «JIepeBo mpolIeM» OpraHu3aluu
OpraHH3aliU
(dopMyIHpoBaHHE KIIOYEBOH IHpobiieMsl | cHOpMYIHpOBaHHAS KITI04eBast
OpTaHU3aIUI npobyieMa OpraHu3aniy
¢dopMmynupoBaHue oOLIEH U KOHKPETHOH | chopMynupoBaHHas o0mas u
LeTM IPOEKTa OPTraHnu3alnul KOHKpeTHas LeTn IpoeKTa
OpraHH3alNH
ompeneneHHe  KOHEYHBIX  PE3YJbTaTOB | KOHEYHBIE PE3yJAbTaThl MPOEKTa, MX
IPOCKTA, MX MOKa3aTeNeH i M3MepuTerneit MOKa3aTeIH M H3MEPHUTEIN
(dopMupoBaHHe TepedHs 33/7a4 MPOEKTa, | MepedeHb 3amadq MIPOEKTa,
olpeieNieHe HMPOMEXYTOYHBIX | IPOMEKYTOYHBIX pe3yIbTaToB
pe3yNbTaTOB IMPOEKTa, MX IOKa3aTelell W | MpOeKTa, X IoKa3aTelel U cioco00B
CIoCco00B U3MEpEHHs H3MEPEHHSI
UICHTHOUKANNS, aHAIU3 M YIOPABICHHE | IIEPCYCHb PHUCKOB IPOCKTa, HX
PHCKaMH TIPOEKTa aHaN3, MEPOTPHUSATHS o
YIPaBJICHHUIO PHCKAMU
2 CtpykTypHas JICKOMITO3HIIUS | JICKOMIO3HIIUS pabor MPOEKTa | TMepeyeHb paboT MmpoekTa (paboumx
pabot npoekra (popmupoBaHue pabouunx MAKETOB | MAKETOB MPOEKTA);
MIPOCKTA)
pa3paboTka paboYHX IMAKETOB MPOCKTA; HepedeHb pabouNX MaKeTOB MPOCKTa,
c yKa3aHueM pe3ynbTara,
HoKasaTeneif " n3MepuTenei
pe3ynpTaTa Ha TpUMEpe OJHOTO
pabouero nakera
(opmupoBaHue OpraHM3allMOHHON | OpraHW3alOHHAS CTpYKTypa
CTPYKTYPBI IPOEKTa IpoeKTa
COCTaBJICHHE KAJICHAAPHOTO IUIaHa MPOSKTA | KaJCHIAPHBIN [UIaH IPOCKTa
onpefeNeHne KPUTHYECKOTO MYTH JUIs | KPUTHYECKUI MyTh U Peasi3aluu
peaI3ali IPOeKTa HpoeKTa
3 [TnanupoBaHue pecypcoB MpoeKTa, | GopMHUPOBaTE pecypcHoe obecledeHue | pecypcHoe obecnedeHHue  OJHOTO
3aTpaThl U OFODKET MPOEKTa KOKI0ro paboyero makeTa MpoekTa ¢ | pabodero  ImakeTa  MHpPOEKTa  C
Y4ETOM MMEIOIMXCS OTPaHUYeHU yKa3aHHeM AMEIOLINXCS
OTpaHUYCHUM
BBIPABHHUBATb pecypcsl HPOCKTA, | PECypchl OJHOrO pabodyero maxera ¢
OCHOBBIBSICh Ha HMEIOLITHXCS yKa3aHHeM OTpaHUYEHHH, Ha
KOTOPBIX
paccUUTHIBaTH 3aTpartkl NPOEKTa, | pacdyeT 3arpaT OJHOTO pabdodero
IUIAaHUPOBATh 3aTpaTbl B KaJCHAApHOM ImakeTa, IJIAaHUPOBAHHUC 3aTpaTbl B
TUTaHE TIPOEKTa KaJeHIapHOM IUIaHe Ha TpHMepe
0JIHOTO paboyero nakera
¢dopmupoBaTh  OIO/UKET TNpOeKTa Ha | OFODKET MPOEKTa HA MPUMEPE OTHOTO
IpuMepe  OAHOro  pabodero  makera, | pabodero maxkera
pacnpenensaTb 3aTpaTtl BO BPEMEHH, B
paMKax 0ZHOro pabodyero makera
4 OyHKIUSI KOHTPOJISL B YIIPABICHUH | ONPEIEIATh BUIBI, COJACPIKaHNE, OOBEKTHI H | MepeYeHb MEpONPUSITHH,

MPOEKTaMHU

CITIOCOOBI
MPOEKTaMHU

KOHTPOJIA B YHpaBJICHUHU

HarpaBJICHHBIX HA KOHTPOJIb ITPOCKTa
Ha IpUMEpe OHOT0 paboyero makera
C YKa3aHUEM COJep)KaHHs, OOBEKTOB
U crtoco00B KOHTPOJISI

MPEACTaBIATh  PE3YJIbTATHI
YIPABIEHUH NIPOCKTAMH;

KOHTpPOJII B

pe3yIbTaThl KOHTPOJIA B YIPAaBICHUH
IPOEKTaMH Ha TpHUMEpPe OIHOTO
pabouero nakera, peaCTaBICHHLIE B
BuJIe rpaduka, TaONUIbI U T.IL;

IUIaHUPOBATh MEpPONpPUATHS,
HaIpaBJIeHHbIE Ha paboTy ¢ OTKIOHEHUSMU
B OCHOBHBIX ITOKa3aTessX (BpeMs, 3aTpaThl)
MPOEKTa

HepedeHb MEpPOIIPHUATHI,
HampaBlieHHbII Ha  pabotry ¢
OTKJIOHEHHUSMH B OCHOBHBIX
noKazaresnsx  (Bpems,  3aTparthl)
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[POEKTa HAa OpPHMEpPEe  OJHOTO
pabouero nakera
5 OreHka 3QEKTUBHOCTH MPOEKTa | (GOPMUPOBAHUE PAHKUPOBAHHOTO CIHCKA | PAH)KUPOBAHHBIA  CIIMCOK  3aj1a4

3aJa4 MIpOCKTa OpraHusanvu B (bopMaTe
Microsoft Project 2010

IIpOEKTa oOpraHu3auuu B (opmare
Microsoft Project 2010

ompeesicHHe CPOKOB pean3alin 3a1ad B
PYYHOM U aBTOMATUYECKOM PEIKHME

HAa3HAYCHHBIC CPOKH pean3aluu
3aj1a4 B PYYHOM M aBTOMaTHYECKOM
pexnme

YCTaHOBJICHUE B3aUMOCBSI3eH
3aladyaMi IPOCKTa

MEXTy

YCTaHOBJICHHBIC B3aUMOCBA3U MECXKIY
3ala4aMu IIPOCKTa

Ha3Ha4YeHHE PECYpPCOB K 3aauyaM IIPOEKTa 1
(opMupoBaHHe 3aTpaT MO KaXIOH 3amade
npoekta B Microsoft Project 2010

Ha3HA4YCHHBIC PECYPChl K 3aJ4avdaM
poekTa U cHOPMHUPOBAHHBIN TMaKeT
3arpart 1o Ka)KILOfI 3a/1a4ye MIPOCKTa B
Microsoft Project 2010

BBIPABHUBaHKE
criocobamu,

PECYpPCOB  pa3IMIHBIMHU
npeiaraeMeiMu - Microsoft

pe3ynbTaT BBIPABHUBAHUS PECYPCOB
Pa3IUYHBIMHA criocobamu,

Project 2010 npemiaraeMbiMiu - Microsoft  Project
2010

olpenelIeHHe  OCHOBHBIX  IIAPaMETPOB | YCTaHOBJICHHE OCHOBHBIX

3 (EeKTUBHOCTH IPOEKTa OPraHU3aLUuN napaMeTpoB s dexTuBHOCTH

IIPOEKTa OpraHu3aluu

IIpumMepHas TeMaTHKa KypcOBOrO MPOEKTa

IoaroroBka KypcoBOTO NPOEKTA SBISAETCS OTHUM M3 BUIOB 0053aTENHHON CaMOCTOATENBHON paboThl 00YyYaIOMIUXCS, a TAKIKE OJTHUM
U3 BUJIOB YyueOHO-HcclleoBaTenbcKod paboThl. PaspaboTka KypcoBoro mpoekra mo aucuuiuinie «IIpoekTHas nesTeIbHOCTh B
00pa30BaTHENBHOW OpPraHU3alluy » - TOCIEAHUH (TpeTuil) pa3aen yuyeOHoW mporpammbl. [Ipu ero MoAroToBKe MpearonaracTcs He
CTOJIBKO H3JI0)KEHHE TEOPETHYECKHX BOIMPOCOB Pa3pabOTKH OPTraHM3alMOHHOTO MPOEKTa IMPENPHUSTUS, CKOJIBKO 00s3aTeNbHBIN
aHaJIN3 TEXHOJOTUH Pa3padOTKH OPraHU3alMOHHOTO IPOSKTa Ha MPHMepe KOHKPETHOH 00pa3oBaTeIbHON OpraHH3aIHH.

Jl1sl HOATOTOBKY KypCOBOTO IIPOEKTa 00yJaroIUMHUCS IpeanaraeTcsa GopMmar NpoeKTa, OTpaXkaloluii Bce ero OCHOBHBIE aCIIEKTHI,
coZiepKaTellbHbIe YaCTH KaXKJOT0 pa3jenia 00yJaromuecs ONpeeisiioT CaMOCTOSTENBHO.

KypcoBoii mpoeKT BBINOJIHSAETCS HA IPUMEpe KOHKPETHOH 00pa30BaTeHIbHOM Ooprann3anuy. TakuMm 00pa3oM, IpeAroiaraeTcs, 4Yro
B pe3yNbTaTe €ro pa3padoTKH O0YUYArOIIHICS OBJIaJeeT TEXHOIOTHEH pa3paboTKy, peaan3alii, KOHTPOJS U OIeHKH () (HEKTHBHOCTH
OPTaHM3AIMOHHOTO MPOEKTa 00Pa30BaTHIFHOM OpraHU3aINy.

YacTs KypcOBOTO IPOEKTA BBIOJIHSAETCS C UCNOJIb30BaHHEeM nporpaMmbl Microsoft Project 2010.

5.3.06pa3oBaTtejibHbIE TEXHOJIOTHHU

IIpu opranu3auy U3y4eHus JUCLUILIMHBL OyIyT UCTIOIb30BaHbI ClIeIyIOIue 00pa30BaTeIbHbIC TEXHOIOTHH:
HH()OPMAIOHHO-KOMMYHUKAIOHHBIE TEXHOJIOTUH, TEXHOJIOTHS OpPraHN3alllH CAMOCTOSTEIILHON PaOOTHI, TEXHOIOTHS
pediekcuBHOro 00y4eHHUs, TEXHOJIOTHS MOIYBHOIO 00YUIEHUsI, TEXHOJIOTUS UTPOBOT0 00 yUeHHUS, TEXHOJIOTUHU IPYIIIOBOM
JVICKYCCHH, HHTEPAKTHBHbIE TEXHOJIOTHH, TEXHOJIOTHS TPOOIEMHOTO 00y4eHNUS, TEXHOIOTHS OpTraHU3aInH
y4eOHO-HCCIIEJOBATENbCKON A TEIbHOCTH, TEXHOIOT U IPOEKTHOTO 00YYEHHMsI, TEXHOJIOTHSI Pa3BUTHUsI KPUTHUECKOTO MbIIUICHHUSI.

5.4. Texyuuii KOHTPOJIb, MPOMEKYTOUHBII KOHTPOJIb H MPOMEKYTOUHAS ATTeCTAIUSI

BannpHO-peiTHHTOBast KapTa AUCIUILTIHEI 0(hOopMIIeHa KaK PHIIoKEHHE K paboueil mporpaMMe JUCIHTUTAHEL.
DoHJ OLIEHOYHBIX CPENCTB JUIS IIPOBEICHNUS TPOMEKYTOYHOM aTTeCTally 00yJaIoIUXCsl O TUCIUILIHHE 0OPMIIEH OTHETbHBIM
JIOKYMEHTOM.

6. YY EBHO-METOJANYECKOE U UTH®OPMAIIMOHHOE OBECITEYEHUE
(OdHoBasIeTCSI IPH HEOOX0IMMOCTH B TeYeHHe BCEro cpoka o0yuyeHus 0e3 nepeyrsep:kaeHus padoyeii mporpamMmbl
JHCIUATLIAHBI)

6.1. PexoMenyemasi 1urepatypa

6.1.1. OcHoBHas JUTEpaTYypa

ABTOpBI, COCTABUTENH | 3arIaBye, CChUIKA Ha AJIEKTPOHHYIO0 OUOIMOTEUHYIO CUCTEMY W3patenscTBO, roj
JI1.1 |Anbmun B.M,, VYnpasienue npoekTamu: GyHAaMEHTAIbHBIN Kypc: yuyeOHUK. |[M.: Bricimas mkona 5KOHOMHKH,
Autemmua A.B., URL: 2022
Barparnonn K.A. https://biblioclub.ru/index.php?page=book&id=699578
JI1.2 |Kucenes A. A. VYrpasieHue NpoeKTaMu : y4eOHHK. — Mocksa : lupexr-Menua, 2023.
URL: https://biblioclub.ru/index.php?page=book&id=697955
JI1.3 |®omuuer A. H. VYnpasieHue npoeKTaMu : yueOHUK 7S BY30B. — 3-€ U311, Mockga : Jlamkos u K°, 2026.
nepepad. u J01I.
URL.: https://biblioclub.ru/index.php?page=book&id=731163
6.1.2. JlonoJiHuTebHAS JIMTEpaTypa
ABTOpBL, cocTaBUTENH | 3aryaBue, CChUIKA Ha SJIEKTPOHHYIO OUOIMOTEUHYIO CUCTEMY W3paTenscTBo, roj
JI2.1 |Anecunckas T. B. VYnpasneHue NpoeKTaMu : KOHLENTYaJIbHbIE U PocroB-na-/lony ; Taranpor :
METOJIOJIOTHYECKHE OCHOBHI : YueOHOe rmocodue. HOxxHbIH (enepanbHbIA
URL: https://biblioclub.ru/index.php?page=book&id=724451 |ynusepcurer, 2025
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JI2.2 |Beumerxanunna A. O. |OpraHn3anroHHBIN HHCTPYMEHTapUi yrpasieHus npoektom: |Mocksa, bepnun: Qupekr- Menna,
yuebHoe nocobue 2015
http://biblioclub.ru/index.php?page=book&id=275276

JI12.3 |[Tgenuna O. B. IIpepHHAMATETECTBO, YIPABICHHE IPOSYKTaMK i pekiama |Momkap-Oma: IITTY, 2016
TapOymkus A. 1O. B coLMaNbHOM cepe: yueOHOe mocodue
http://biblioclub.ru/index.php?page=book&id=461622

6.2 IlepeyeHb MporpaMMHOro odecreveHust

- Acrobat reader DC

- Dr.Web Desktop security, Dr.Web Server security

- GIMP

- Moti oduc, cepBucs Aunexc 360 nist oOpazoBanus (mouta, Angekc Auck, SAunexc Texemoct, Annexc noxymentsl, Kanennapp)

- MHorodyHKIIMOHAJIBHBIN cepBrCc oOMeHa nHdopmanmeii Max

- Apxusatop 7-Zip

- bpaysep fIHnexc 1 opranusanuit

6.3 IlepeueHb HHGOPMALMOHHBIX CIPABOYHBIX CHCTEM, IPO(eCcCHOHAIBHBIX 023 JAHHBIX

- OBC «YHuBepcuTeTcKas OMOINOTEKa OHIIANH)

- bazpl nanneix Springer eBooks

- Emunoe comeprxanwe obmiero odpazosanus https://edsoo.ru/

- bubnmorexka mudpoBoro 0dpazoBaTeapHOr0 KOHTEHTA https:/Monypoxu.pd/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHIEYEHME JUCHUIIJIMHBI (MOAY JIs1)

7.1|HanmeHOBaHHE CHELUAJIbHOTO MOMENICHUS: IIOMEIIEHHEe IUISI CaMOCTOSTENbHOH padoThl, UWTaidbHBIA 3all.
OcHamienHocts: [TK-4mT. ¢ BO3MOXHOCTBIO TMOJAKIIOUEHHUS K ceTH «lHTepHeT» W 00ecleYeHHueM JAOCTyNa B
JIEKTPOHHYIO HH(pOpMalMOHHO-00pa3zoBarenbHyo cpeny CI'CITY, [ucbMeHHblH cToa-4 mT., [Tapra-2 mir.

7.2|HanMmeHOBaHHE CHENUANBHOTO TIOMEIICHHS: YydeOHas ayAuTOpusl Ul IPOBEICHUS JIEKIMOHHBIX 3aHATHH,
abOPaTOPHBIX 3aHATHHN, MPAKTHYSCKUX 3AHATHH, KYPCOBOTO MPOCKTUPOBAHHS (BBIIOJHEHUS KYPCOBBIX padoT),
TPYIIIOBBIX KOHCYNbTAlUH, HHIUBHIYaJbHBIX KOHCYJIBTAIMH, TEKYIIETO0 KOHTPOJIS, MPOMEKYTOYHONH aTTECTalUH,
MTOMEIICHHUE Il XpaHEHHUs U MPO(UIAKTHUECKOTO 00CITyKMBaHUSI Y4eOHOTO 000opynoBaHusi, YueOHas ayuTOpus.
OcHamieHHOCTh: MenoBast aocka-lmT., KoMruiekt ydeOHOH MebOenn, HOYTOYK, MPOCKIIMOHHOE 00OpyIOoBaHHE
(MyJIETUMEIMIHBIA IPOCKTOP M SKPaH).

8. METOAUYECKHE YKA3AHMUS 10 OCBOEHUIO JTUCIUIIJIMHBI (MOYJISI)

Pabota Hax TEOPETUUECKUM MATEPUATIOM IIPOUCXOJUT KPATKO, CXeMAaTHIHO, IIOCIE0BATENbHO (PUKCHPOBATH OCHOBHBIE
TIOJIOXKEHHS, BEIBOABI, (DOPMYIHPOBKH, 000OIIECHNS; TTOMeUaTh BaKHbIE MBICIIH, BBIIEIATH KIIFOUEBEIE CIIOBA, TEPMUHEL. [IpoBepka
TEPMHHOB, IOHATHH € IOMOIIBIO SHIUKIIONEIUH, CII0Bape, CIPaBOYHUKOB C BHIMUCHIBAHUEM TOJIKOBaHUH B TeTpaab. O003HAUUTH
BOMPOCHI, TEPMHHBI, MAaTE€PHAN, KOTOPbIH BEI3BIBACT TPYAHOCTH, TIOMETHTH U MOMBITATHCS HAHTH OTBET B PEKOMEHIYeMOi
nuTepatype. Ecan caMocTosTENBHO He yaaeTcsi pa3o0paThes B MaTepuaie, HeooXoauMo chopMyTHpoBaTh BOIPOC U 331aTh
TIPETIOIaBATEIIIO.

IIpopaboTka paboueil mporpaMMbl JUCHUIIIMHBL, yAesIs 0c000€ BHUMaHHE LIEJSM U 3aJjadaM, CTPYKType U COAEpKaHUIO
JUCIUIUIAHEL KOHCTIeKTHpOBaHNE HCTOYHMKOB, TIOJTOTOBKA OTBETOB K KOHTPOIBHBIM BOIIPOCAM, IPOCMOTP PEKOMEHIYeMO H
JUTEpaTyphl, padboTa ¢ HHPOPMALIMOHHBIMU UCTOUHUKAMU B Pa3HBIX opMmarax.

Taxxe B Ipoliecce U3y4eHUs JUCHUIIMHBI METOANUECKHE PEKOMEHAAIMU MOTYT OBITh M3/IaHbl OTAEIbHBIM JOKYMEHTOM.
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[Ipunoxenue
BbayuteHO-peHTHHIOBas KapTa TUCIUININHEL «[IpoeKTHOE ynpaBieHne B 00pa30BaTeIbHOM OpraHU3aInim»
Kypc 4 Cemectp 8
Bun xoHTpOIS MuHHAMaNBHOE KOJHYECTBO MakcumanbHoe
OamioB KOJIMYECTBO OaJLIOB

HanmeHoBaHue pa3jena: «CyIUHOCTb U coiepaKaAHUE IPOEKTHON JesiTeJbHOCTH
Texymuii KOHTPOJIb IO pa3feny: 8 14
1 AynutopHas pabota 2 6
2 CamocrosrenbHas paboTa  (cnelnuanabHble 00s13aTeNnbHble (OPMBI) 1 3
3 CamocrosrenbHas pabora (crenuaibHble OpPMBI Ha BEIOOD) 5 5
KoHTpoJIbHOE MEPOTIPHUSATHE IO Pa3JIey 3 5
[TpoMeKyTOUYHBII KOHTPOJIb 11 19
HanmeHoBaHue pa3znena: «IliaHupoBaHUe pecypcoB H KOHTPOJIb IPOEKTA»
Texkymuil KOHTPOJIb IO pa3Aeny: 9 12
1 AynutopHas pabota 3 6
2 CamocrosrenbHas pabota (crienuaibHbie 00s3aTeNbHBIC POPMBI) 3 6
3 CamocrosrenpHast pabora (cnenyaisHble OpMBI Ha BEIOOD) 3 6
KOHTpoJIbHOE MEPOTIPHUSATHE IO Pa3Ieily 2 5
ITpoMeKyTOUYHBII KOHTPOJIb 11 23
HaumenoBanme pasnena: «Paspa6orka npoexra opranusanuu (Kypcosoii nmpoekr)»
Texymmii KOHTPOJIb IO pa3eny: 6 20
1 AynuTopHast pabota 2 5
2 CamocrosrenbHas pabota (crienuasibHble 00s13aTeNnbHbIe (OPMBI) 5 10
3 CamocrosrenpHast pabora (cneuyaibHble OpMbI Ha BEIOOD) 2 5
KoHTpOoJIbHOE MEPONIPHATHE 110 Pa3aeIy 2 5
[IpoMexyTOUHBIIi KOHTPOJIb 11 25
KypcoBoii npoekt 23 33
ITpomesxyTouHast aTTecTanus 56 100

Htoro: 56 100

Bunbl kKoHTpOIS l

IepeueHb WK NpUMEPHI 3aJlaHUH, KPUTEPUU OLIEHKH U KOJIMUECTBO OaIoB

TeMsl 1 U3yueHHs 1 00pa30BaTeNbHbIE PE3YIbTAThI

Texkyuuii KOHTPOJIb N0 pa3eny «CyIIHOCTB U cojiep:KaHue MPOEKTHOM IeSITeJTbHOCTH

1 | AyauropHas pabota
3ananuel:

npo0JseM, mocTpouTh "nepeBo mpodiaem"”
Kpurepun oneHku:

IIpuBeneH CIUCOK MPOOIeM OpraHU3alINH
He menee 3-x BHemnux — 0,5 6amios;

He menee 3-x BHyTpenHux — 0,5 Gayuios;
TTocTpoeno "nepeBo npodnem" — 1 Gamna.
3ajganue 2:

Bremnue 1 BHyTpeHHHE Mpo0ieMbl opranuzanuy. OOmas 1 KOHKpETHAs el NIPoeKTa. 3a1auy MpoeKTa

Ha npumepe koHKpeTHOI 00pa30BaTeIbHOM OpraHU3alMy IPOBECTH aHATU3 BHELTHUX U BHYTPEHHUX

OcCHOBHbIE TOHATHS B  YHPABIEHUH  NPOEKTAMH
OpraHu3aluu

Pa3paboTka KOHLENIINY POEKTa OpraHNu3aliN
CTpyKTYypHasi ICKOMITO3HUIIUS pabOT MPOEKTa

OO0pazoBaTenbHbIE PE3YIIBTATHI:

3Haer:

- 0a3oBble NOHATUS U ONpENeTeHHUs YIpPaBICHUSA
[POEKTaMH;
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Ha mpumepe KOHKpETHOH 00pa30BaTeIbHOM OPraHNu3aluy ONPECIUTh KOHESUHBIE PE3YIbTaThI MPOCKTA,
UX TIOKa3aTeNl U H3MEPHUTEIH, YKa3aTh IPOMEKYTOUHBIE PE3YIbTAaThl IPOEKTA, UX MOKA3aTEeH U
CIOCcOOBI U3MEPEHUSL.

Kpurepun onenxu:

OrnpeienieHB! KOHEYHBIE pe3yabTaThl mpoekTa— 0,5 6amios;

OnpeesieHbl MOKa3aTeNd U u3MepuTenu — 1 6an;

YkazaHbI IPOMEXYTOUHEIE pe3yJIbTaTHl IpoekTa, — 0,5 0aios;

OmnpeneneHsl MOKa3aTeNl U U3MEPUTENH TPOMEKYTOYHBIX PE3YJIBTaTOB MPOeKTa — | Oa.

Tema 3. CTpykTypHast JeKOMIO3HIUS paboT NpoeKTa

3ananue:

Ha mpumepe KOHKpETHOW 00pa30BaTeNIbHOM OpraHU3alui COCTABUTD KAJICHAAPHBIN IU1aH MPOEKTa,
OIIPEAETUTh KPUTHIECKUH IIYTh MPOEKTa.

Kpurepun orieHKu:

CocraBiieH KaJleHIapHBIN TIaH MpoekTa — 1 Gaa;

OmnpejneneH kputuueckuil myTh npoekra — 0,5  Gasios

CamocrosrenbHas pabora
(obs3aTenbHbIE HOPMBI)

IIpumep 3aganwms:
Hanumure pa3sBepHyThIil OTBET Ha TeMy: «OpraHU3alMOHHBIN IPOSKT.
Kputepum oueHku.

Kpurepnii/Onenka Beimonnen Beimonuen He Bbinonnen
HOJHOCTBIO YaCTHYHO
PacpkTblo ocHOBHOE | 1 Oann 0,5 ©Oamwos 0 6am10B
HOHATUE  IIPOEKTA,
JaHbI] ero
OTIUYUTEIIbHBIE
XaapKTEPUCTHKH
IMepeuncnenst Bce | 1 Oamn 0,5 ©Oamwos 0 6am1oB
COCTAJIBSAIOIINE
JJICMEHTB

(cTpykTyp) TIpOoekTa

Hana 1 6ann 0,5 Oamnos 0 6amtoB
XapaKTepCUTHKA
COCTABJIISIOIINX
9JIEMEHTOB
(cTpyKTYpBI)
IpOeKTa

- IpPU3HAKH M CBOMCTBA NPOCKTa, >KU3HCHHBIA UK
IIPOEKTa, MPOLECCH YIPaBICHUS MPOEKTaMU, KPUTEPUH
ycIexa IpoeKTa;

- pyHKUMOHATIBHBIE 00JIACTH YIIPABICHHUS POCKTAMU;

- OCOOCHHOCTM  NPOCKTHOTO  YIpAaBJICHHI B
00pa3oBaTeNbHOI OpraHu3aINy.

VYmeer:

- 000CHOBBIBaTh HEOO0XOIMMOCTh pelieHus
copMynupoBaHHOM MpoOneMbl IyTeM pa3paboTKu U
peanm3anuu NpoeKkTa 00pa3oBaTeNbHON OpraHU3aLuH;

- (opmynupoBaTh OOIIYI0 II€Nb IPOEKTa, aJCKBATHYIO
mpobiueme;

- (hOpMyITHPOBATh KOHKPETHYIO IIeJIb POCKTA, KOHCYHBIIT
PEe3yNBTAT MIPOEKTA, €r0 OKA3aTeNN U H3MEPHUTEIH;

- CTAaBHTb 3aJ]a49M NIPOEKTA IIEPBOTO YPOBHS U OLPEICIATH
[I0Ka3aTeN! UX PEIICHHS;

- JICKOMIIO3MPOBATh 33a4d MEPBOTO YPOBHS 10 LIAarOB
pelIeHus 33/1a9K;

- IUIaHUPOBAaThb PECypChl W  OIODKET  MPOeKTa
00pa3oBaTeNbHON OpraHu3aIiu;

- OLCHMBAaTh  HKOHOMHYECKYI  3((EKTHBHOCTH
pa3paboTaHHOTO ITPOEKTA.

Brazeer TexHONOrHEeH pPa3pabOTKH YIPABICHYECKOTO
IIpoeKTa B 00pa3oBaTeNbHOI OpraHn3auu

CamocrosrenbHas padoTa (Ha
BBIOOD)

IIpumep 3aganus:

1. Msnoxuth kpaTko uHGpopMamuioo 00 00pa3oBaTeNbHONH OpraHU3aldM, HEOOXOIUMYIO Ul
OCYLIECTBIIEHNUS] OPTaHU3allMOHHOTO IPOEKTUPOBAHUSL.

2. IlepeuncnuTh BHEIIHUE U BHYTPEHHHE TPOOIEMBI OpraHU3ALHH.

3. Pazpaborath «aepeBo npobiem» opraHu3aIum.

4. ChopMyarpoBaTh OOLIYI0 M KOHKPETHYIO 1IE€JIb TPOEKTA.

5. TlpuBecTy MoKa3aTeNb JOCTHXKECHUS LM IPOSKTa, U HX U3MEPHTEITH.

Kputepuu oueHku.

Pa3paboTka KOHIENINH IPOEKTa OPraHU3ALNU
CTpyKTypHas JEKOMIIO3UIHS padOT MPOEKTa

OO0pa3oBaTenbHbIC Pe3ybTaThl:

Ywmeer:

- 060CHOBBIBATH HEOOX0TUMOCTh pelIeHust
copMyIUPOBaHHOW MpoOIEMBI TyTeM pa3paboTKh H
peaM3aIu NpoeKkTa 00pa3oBaTeIbHON OpraHU3aIlnH;
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Kpurepuii / Onenka

Breimomaaen monHocTeo 1 6aim;

Brimmonnen yactuyno 0,5 06amioB

He Boimonnen 0 6amios

W3znoxxena kpartkas wHpopManus o0 OpraHu3aliu, HeoOXomuMasi s 0OOCHOBAHHUS OCYIIECTBICHHS
OpraHU3aIMOHHOTO POCKTUPOBAHHUS

TlepeuncieHbl BHEITHUE H BHYTPSHHHE MPOOIEMBbI OpraHH3aIliH

PaspabortaHo «aepeBo mpobiem» opraHu3aiuu

- ¢GopMyaHupoBaTh OOINYIO IENb MPOEKTa, aIeKBATHYIO
npobueme;

- (hopMyIHPOBATh KOHKPETHYIO IIEJb MPOSKTa, KOHSUHBIH
Pe3yJabTaT MPOEKTa, €ro MOKa3aTeNH i H3MEPHTEIIH;

- CTaBUTD 3aJIa4¥ MPOEKTA MEPBOTO YPOBHSI U ONPEICIIAThH
[OKA3aTeNn UX PeLICHHS,

- JIEKOMITO3UPOBATh 33Ja4H TEPBOTO YPOBHS JIO IIArOB
PpeLICHUS 3a1a4H;

CdopmynrpoBaHsl 0011asi 1 KOHKPETHAS LI NPOEKTa - IUIaHMpOBaTh pecypchl M  OMOJDKET  IMpOeKTa
IIpuBenens! mokazarens TOCTHXKEHUS TN MMPOEKTa, U er0 H3MEPUTEINb(1) 00pa3oBaTesIbHOM OpraHU3alnu;
- OICHMBaTh  HKOHOMHYECKYI  3((deKTHBHOCTH
pa3paboTaHHOTO MMPOEKTA.
KonrponsHoe meponpusitue 1o | [Ipumep 3apanus: OOpazoBaTenbHbIe PE3YJIBTATHL:
pazneny Ha mpumepe npeuioxeHHO# OpraHu3ayy BEIOIHUTD ClIeTyIONIne eHCTBUS: Ymeer:
(K 3amanuo MOXKeT ObITh MPEUIOKEHO HAINIPABJICHUE ITPOSKTHO eI TeNbHOCTH OpraHu3alliy: epcoHal, | - 000CHOBBIBAaTh HE00XOIMMOCTD peleHus

MAapKeTHHT, YIIPaBJIeHNEe OCHOBHBIM IIPOM3BOCTBOM H T.I1.)

1. Ha ocnose unpopmManuu o6 opraHu3aluy HIeHTH(OUIMPOBATh BHEIIHUE U BHYTPEHHUE ITpodieM
OpTaHH3aIN.

2. Pazpaborats «epeBo mpobiaem» opraHu3aniy 1 chopMyIupoBaTh KII0UYEBYIO IpoOIeMy.

3. CchopmymnupoBaTh OOIIYIO 1 KOHKPETHYIO IIEIN IPOEKTa OpraHN3aIIH.

4. OnpenenuTb KOHEUHbIE PE3yJIbTAThI IPOEKTA, UX [I0KA3aTEIN U U3MEPUTEIH.

5. CcopmupoBaTh IIepedeHs 3a1ad MPOEKTa, ONPEISIUTh IPOMEKYTOUHBIE Pe3yIbTaThl IPOEKTA, HX
TnoKasaTeneil 1 crnoco6oB U3MEpPEHHUs.

6. Jlexomno3upoBath paboTh IpoekTa (hopMUPOBaTH PabOUHEe MAKEThI IPOEKTA).

7. CchopMupoBaTh 1 000CHOBATH OPTAHM3AIIMOHHYIO CTPYKTYPY IIPOEKTa.

Breimonnen He
YACTHYHO BBIIIOJHEH
0,5 6amtoB | 0 GamioB

Brimonnen
MOJIHOCTBIO
1 Gamn

Kpurepnii/Ouenka

Ha ocnoBe nahopmarniu
00 o0OpazoBarenbHON
OpraHu3aLu
UAESHTUGUIUPOBAHBI
BHYTPEHHUE M BHEILIHUC
POOIIEMBI

Pa3paboTaHo «1epeBo
pooIIeM»
o00Opa3oBaTeIbHON
OpraHHU3alMH, Ha OCHOBE
KOTOPOTO
chopmynupoBaHa
KJII0UeBast mpobiieMa
CddopmynupoBana o01ias u
KOHKDETHasl LIEJIH IIPOCKTa

1 6amn 0,5 6amtoB | 0 6amioB

1 6amn 0,5 6amtos | 0 6amioB

chOpMYJIMPOBAaHHOW TPOOJIEMBI MyTEM pPa3pabOTKH |
peanu3anyy IpoeKTa 00pa3oBaTeIbHOI OpraHU3alny;

- (opMmynHpoBaTh OONIYIO IIEIb HPOEKTa, aICKBATHYIO
npobieme;

- OPMyYITHPOBATH KOHKPETHYIO IIENIb IPOEKTa, KOHSYHBII
pe3yJbTaT MPOEKTa, €ro MOKa3aTeNl i U3MEPHUTEIIH;

- CTaBHTP 3a[a491 IPOCKTA IIEPBOTO YPOBHSI U OIPEICIISATH
TIOKa3aTeN! UX PEIICHUS;

- JICKOMITO3MPOBATh 33/1aud MEPBOr0 YPOBHS [0 LIAaroB
PEIICHUS 3a/1a4H;

- IJTaHUPOBaTb  pPECypchl U OIODKET  MpOeKTa
00pa3oBaTeNbHON OpraHN3aIIM;
- OUCHUBATh  HKOHOMHMYECKYI0  3((EKTUBHOCTH

pa3paboTaHHOTO IPOEKTA.
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o0pas3oBaTenbHOMI
OpraHu3aLyu
OmnpeneneHsl KOHCYHbIC
Pe3yJIbTaThI IPOEKTa, UX
MOKAa3aTeNy U H3MEPUTEIH
CdopMynrpoBaH nepeucHb
3aj1a4 IPOCKTa,
oIpe/IesIeHbI
MPOMEKYTOYHBIE
Pe3yJIbTaThI IPOEKTa, UX
MOKAa3aTeN! U CIIOCOOBI
H3MEpPEeHUSI

1 6amn 0,5 6ayu1oB 0 6amtoB

1 6amn 0,5 6amtoB | 0 GamioB

[IpomexyTouHBIHf

KOHTPOJIb

(koM4ecTBO OAJUIOB)

19

35

Tekyumii KOHTpoJIb Mo pa3aeny «IlJlaHUpoBaHUE pecypcoOB U KOHTPOJIb MPOEKTAa»

1

AynutopHas pabota

Tewma 4. [InanupoBanue pecypcoB IMPOEKTa, 3aTPATh U OIOKET MPOEKTa

3agaHue:

Ha npumMepe KOHKpeTHOH 00pa3oBaTeIbHON OpraHU3alMH OIPEIEIIUTh IEPEeUeHb HEOOXOAUMBIX PECYPCOB
JUIS peaIn3aliy IPOeKTa

Kpurepuu onenku:

TIpuBenen npumep npoekra, chopMHpOBaHa KOHKPETHA 11eJib poekTta — 0,5 6asa |

OmnpeneneHsl KOHEYHbIE pe3yIbTaThl IPOEKTa, UX MOKa3aTesld U u3Meputenu — 1 oar;

IIpoBenena nekommo3umus padot — 1 Hamna;

OmnpeneneH nepedyeHb HeOOXOIUMBIX PECYPCOB A peanu3anuy npoekra — 0,5 6ana 6ani.

Tema 5 OyHKIMSA KOHTPOJSA B YIPABICHUH MPOEKTaMHU

3ananue: Ha npumepe KOHKpeTHOW 00pa3oBaTENbHOW OpPraHU3alUU ONPEACIUTh TOPSIOK BBIMOJHEHHUS
KOHTPOJISL HaJl IPOEKTOM.

Kpurepuu ouenku

IpuBenen npumMep npoekra, chopMUpoBaHa KOHKpETHAs Lelb mpoekra — 0,5 6arna ;

OmnpeneneHsl KOHEYHbIE Pe3yNbTaThl IPOEKTa, UX IOKa3aTesld U u3Mepurenu — 1 6amia;

IpoBenena nekommo3umus padot — 1 Hamra;

OmnpeeneH nepedyeHb HeoOX0IUMBIX MEPOIPUITUI KOHTPOJISL B yIpaBiaeHu: npoexToM — 0,5 Gama .

CamocTrosrenpHas paboTa
(obs3aTenbHbIC HOPMBI)

IIpumep 3ananus:
Hamummre pa3BepuyThiii oTBeT Ha TeMy: «[loIxoapl K MIaHUPOBAHHUIO TPYAOBBIX PECYPCOB MPOEKTA B

YCIOBHAX OTPAaHMYCHHOCTH BpPEMEHH, B YCIOBUSX OIPAaHWYEHHOCTH (UHAHCOBBIX CPEICTB
(YCTaHOBIICHHOTO JINMHUTA PECYPCOB)».
Kputepun ouenku:
Kpurepwuii/Onenka Brimonxnen Bsimonnen He Bemonuen
MIOJTHOCTBIO YaCTHYIHO
PackpeiTo mostHTHE | 2 Gamna 1 Gamn 0 6amtoB
pecypcoB NpoeKTa

[InanmpoBanme pecypcoB MPOEKTa, 3aTPaThl M OIOKET
NPOEKTa
OyHKIMS KOHTPOJIA B YIIPABJICHUH NTPOSKTaMU

OOpazoBaTenbHble PE3YIIBTATHI:

3Haer:

- 0a3oBble IOHATUS U ONpENETeHHUs YIpPaBICHUSL
IIPOEKTaMU;

- TIpPU3HAKKM M CBOMCTBAa IPOEKTA, JKU3HEHHBIH IUKII
IIPOEKTA, IMPOLECCH YIPABIEHUS MPOEKTAMU, KPUTEPUH
ycrexa MpoeKTa;

- (GDYHKIIMOHAIBHBIC 00JIACTH YIIPABICHHS IIPOCKTAMH;

- 0COOEHHOCTM  MPOEKTHOTO  YHpaBJICHUS B
00pa3oBaTeNbHON OpraHU3AIHH.

Ymeer:

- 000CHOBBIBATD HE0OXOINMOCTb perreHns

cOpPMYJIMPOBAaHHOW TPOOJIEMBI IyTeM pa3paboOTKH |
peanu3anyy npoekta 00pa3oBaTeIbHON OpraHH3aLUH;

- (opmynupoBaTh OONIYIO LIEib HPOEKTa, aICKBATHYIO
pobiueme;

- opMynHpOBaTH KOHKPETHYIO 1IEITh TPOEKTA, KOHCYHBIH
pe3yNbTaT MPOEKTa, ero MOKa3aTeNd U H3MEPHUTEIH;

- CTaBUTb 3ala4U IMPOCKTA NEPBOI'0 YPOBHA U ONIPCACIIATH
MOKa3aTeN! UX PEIICHHS;

- JIEKOMITO3UPOBATH 33Ja4y MEePBOTO YPOBHS IO MIATOB
penIeHus 3a1a4w;

- IUIAaHUPOBAaTh  PECYpPCBl M
00pa3oBaTeNbHON OpraHu3alvu;

OI0[DKeT  MpoeKTa
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[IpuBenenst 2 bamta 1 6amn 0 6aioB
MTOIXOIBI K

MIaHUPOBAHUIO

KaJJpOBBIX PECYPCOB

IIPOEKTA B YCIOBHUAX

OTPaHUYECHHOCTH

BpPEMEHH 1 PECYPCOB

IIpuBeneHsI 2 Gaya 1 Gamn 0 6amtoB
MO JXObI K

TUTAHUPOBAHHUIO

MaTepUaIbHBIX

pecypcpoB TMpoekTa

B YCIIOBHUSAX

OpPraHU34YeHHOCTH

BpEMEHH u

pecypcpoB

- OUCHUBATh  JKOHOMHYECKYID  3((PEKTHUBHOCTH
pa3paboTaHHOTO IIPOEKTA.

Brnageer TexHONOTHeH pa3pabOTKU yIpaBIEHYECKOTO
[POEKTa B 00Pa30BaTEIbHON OpraHU3aIiu

CamocrosrenbHas padoTa (Ha
BEIOOD)

IIpumep 3aganus:
1. TlpuBectH npHMep OAHOTO padoOUero IaKeTa OpPraHU3ALHOHHOTO IIPOEKTa 00pa3oBaTeIbHON
OpraHM3allMy C YKa3aHUEM KOHEUHOIo pe3yJbTaTa IIakeTa, ero nokasaTtenaei U u3MepuTeneil.

2. [IpuBecTn nepedeHs pecypcoB MakeTa.

3. Ha npumepe o1HOTo pecypca NOKa3aTh pacyeT ¢ yKa3aHUeM OTpaHUYeHUH.

4. OnpenenuTh 3aTpaThl HA JaHHBIN pecypc.

5. [IpuBecTu pacyeT UCIOIB30BAaHKS JAHHOTO pecypca B paboueM makeTe.

Kputepun ouenkmu.

ITo KaXXAOMY IMYHKTY MPEACTABJICHBI COACPIKATCIIbHBIC JaHHBIC, YITCHBI B3AUMOCBA3U MCKAY HUMH (HO 1
0aJuty 3a KaXKIyt0 BBIITOJHEHHYIO MTO3ULIUIO 33/1aHHsL).

Kpurepuii/onenka Beoimonuen Boimonuen He Bbinonnen
HOJIHOCTBIO Y4aCTUYHO
IlpuBenen mnpumep | 1 Gamr 0,5 oOamros 0 6amtoB
pabouero  makera
OpraHU3allMOHHOTO
IIPOEKTa
00p30BaTEIILHON
OpraHM3aluU c
YKa3zaHHEM
KOHEYHOTI'O
pe3yibTaTta, ero
noxasarenei u
H3MEpUTENIEeH
IMpuBenen nepedens | 1 Oamn 0,5 ©6amnos 0 6amnoB
pECypPCpOB MPOCKTA
Ha npumepe oxnoro | 1 6amn 0,5 ©6amwnos 0 6amoB
pecypcpa  TOKa3zaH

ITnaHupOBaHHE PECYPCOB NPOEKTA, 3aTPaThl M OHOIKET
[POEKTa
DyHKIUSI KOHTPOJISI B YIPABICHUH MPOSKTAMHU

OO0pasoBaTenbHbIE PE3yIbTaThI:

Ymeert:

- 000CHOBBIBATH HE0OXOANMOCTh perIeHus
copMyIMpOBaHHOI TpOOIEMBI ITyTeM pa3pabOTKH U
peanuzanuu npoexkra 00pa3oBaTeIbHON OpraHu3aluy;

- (opmynupoBaTh OOIIyI0 II€Nb MPOEKTa, aJeKBaTHYIO
npobieme;

- hopMyITHPOBATh KOHKPETHYIO IIEJIb MPOEKTa, KOHEYHBIH
pe3yJbTaT MPOEKTa, €ro MOKa3aTeNl i U3MEPHUTEIIH;

- CTaBHTb 3a/J]a49H IIPOEKTA IIEPBOTO YPOBHS U OIPEIETATH
IMOKa3aTe/Iu X PCUICHUS,

- JEKOMITO3MpPOBATh 33aJaudl MEPBOTO YPOBHS JO IIAarOB
peIIeHNS 3a/aH;

- IUIAaHUPOBAaTh PECYpChl W  OIOKET  MPOEKTa
00pa3oBaTeNbHON OpraHU3aIH;

- OUCHUBATh  HKOHOMHYECKYI0  3((EeKTUBHOCTH
pa3paboTaHHOTO MPOEKTA.
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pacuetc c
YKa3aHHEM
OTPaHUYEHUH

OnpezeneHsl 1 Gamn
3aTpaThl HA JAHHBII

pecype

1 6amn

0 6amnoB

IMpuBenen  pacuer | 1 Oamn
HCIIONB30BAHUS
JIAHHOTO pecycpca B
pabouem nakere

1 6amn

0 6atoB

KonTtponsaoe wmeponpusatue 1o
pasneny

IIpumep 3aganms:

1. KpaTko omucats opraHu3alyio, 1eis npoekra. Ha nmpumepe ogHoro pabodero naxkera npoexra

copMupoBaTh pecypcHoe 00ecedeHne MPOCKTa.

2. YKa3aTI), Ha OCHOBC KaKuX OFpaHI/I'{CHI/Iﬁ OCYHICCTBJISJIOCH BBIpaBHUBAHUE PECYPCOB, IPUBECTU

OpHMep pacyera OJHOTO U3 PECYPCOB.

3. PaccuuraThb 3aTpatsl Ul JaHHOTO pabodero nakera, pacipeneuTh 3aTpaThl BO BPEMEHHU.
4. OnpenenaTs BUOBL, COAEpkKaHNUE, 0OBEKTHI U CIIOCOOBI KOHTPOIIS IS JAaHHOTO pabodero makeTa.
5. IlpuBecTu npUMeEpHBIi IepedeHb MEPOIPHUATHI, HallpaBIeHHbIH Ha paboTy C OTKJIOHEHHUSIMU B

OCHOBHBIX ITOKa3aTelsix (BpeMsi, 3aTpaThl) JaHHOTO pabovero makera.
Kputepuu onieHKH (BBIOJHEHUE KAXI0T0 KpuTepus oueHuBaercs ot 0 1o 2 6amios).

Kpurepuii/ oneHka

Brimonnen
MTOJTHOCTBIO

Brimonnen
YaCTHYHO

He
BEITIOJIHEH

Kpatko omucanbr: o6pa3zoBaTenbHast
OpTaHM3aIMsA | IIETb TPOEKTA.

Ha npumepe oaHOT0 pabodero makera
Cc(OPMHPOBAHO €T0 PECYPCHOE
obecrnieueHue

1 Gamn

0,5 GatoB

0 6amnoB

VKkazaHo, Ha OCHOBE KaKHUX OTPaHUYCHHI
OCYIIECTBISIIOCH BEIPAHMBAHUE PECYPCOB;
NIPUBEJICH IIPUMEP PacYeT OJHOTO U3
PECYpPCOB C Y4ETOM yKa3aHHOTO
OrpaHUYEHHS

1 Gamn

0,5 6atoB

0 6amnoB

Pacyuurtansl 3aTpaThl A5 JaHHOTO
pabouyero makeTa, pacrpeaeIeHbl 3aTpaThl
BO BPEMEHHU

1 6amn

0,5 6amtoB

0 OamaoB

Omnpenenensl BUIbL, COAECPKAHUE,
00BEKTHI M CTIOCOOBI KOHTPOJIS ISt
JAHHOTO pabouero nakera

1 6amn

0,5 6ammoB

0 6amtoB

IIpuBeneH nmpuMepHbIi NepeUeHb
MEpOIpUATHIi, HaIpaBJICHHBIN Ha PaboTy
C OTKJIOHEHUSIMHU B OCHOBHBIX
rmokazarensx (BpeMs, 3aTparhl) TaHHOTO
paboyero naxkera

1 6amn

0,5 6ammoB

0 6amtoB

Ymeer:

- 000CHOBBIBATD HEOOXOTUMOCTh pelIeHUsI
chOpMYJIMPOBAaHHOW TPOOJIEMBI MyTEM pPa3pabOTKH |
peanu3anyy IpoeKTa 00pa3oBaTeIbHOI OpraHU3alny;

- (opMmynHpoBaTh OONIYIO IIEJb HPOEKTa, alICKBATHYIO
npobieme;

- (hopMyIHPOBATh KOHKPETHYIO IIEJIb IIPOSKTa, KOHEUHBIH
pe3yJbTaT MPOEKTa, ero MOKa3aTeNy U U3MEPHUTEIIH;

- CTaBUTD 3aJIa4¥ IPOEKTA MIEPBOTO YPOBHS U OTIPEIETIATh
MOKA3aTeNId UX PEIICHNS;

- JIeKOMITO3MPOBATh 3a7a4H IEPBOTO YPOBHS JO IIaroB
peLICHNUS 3a/1a4uH;

- IUIaHMPOBaTb  pecypcl M OIOKET  MpOeKTa
00pa3oBaTENbHON OpraHU3aIu;
- OLEHMBaTh  9KOHOMHYECKYI  3()(HEeKTHBHOCTH

pa3paboTaHHOTO POCKTA.
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[IpomexyTouHBIH

KOHTPOJIb

(koM4ecTBO OAJIOB)

18

35

Tekyumii KOHTpoJIb M0 pa3aeny «Pa3padoTka npoekta opranuzauuu (KypcoBoii npoekT)»

1 | AyauropHas paboTa Tema 7 OcHOBHBIE TapamMeTpbl 3PHEKTHBHOCTH POCKTA Paspabotka npoekra B popmate Microsoft Project 2010
3aganue: Ha npumepe KOHKpeTHON 00pa30BaTeIbHON OpraHU3aliy paccuuTaTh 3P PekTUBHOCTb NpoekTa | OneHka 3¢ GeKTUBHOCTH MIPOEKTa
110 OCHOBHBIM ITOKa3aTeIIsIM.
Kpurepuu onenku OOpazoBaTenbHble PE3YIIBTATHIL:
TIpuBenen npumep mnpoekra, chopMHpPOBaHa KOHKPETHAs 11eJTb poekTa — 0,5 6asios; 3Haer:
OmnpejeneHbl KOHEUHbIE Pe3yIbTaThl IPOEKTa, UX NOKa3aTenu U usMeputenu — 0,5 0ajuios; - 0a3oBble IOHATUS U ONpENEICHUS YIpPaBICHUSL
Paspabotan noruueckuii makeT maroB rnpoekra -1 6amia; MIPOEKTaMU;
PacrutanupoBaHsbl pecypcbl mpoekTa -1 6ana; - TpU3HAKH M CBOMCTBA IPOEKTA, >XU3HCHHBIH ITUKII
Paccunrana 3¢ peKTHBHOCTB MPOEKTA 110 OCHOBHBIM IOKa3aTelsiM — 2 Oajuia. IIPOEKTa, MPOLECCH YIPaBICHUS MPOEKTaMU, KPUTEPUH
2 | CamocrosTenbHas paboTa 3anaHue: ycrexa IpoeKTa;
(obs3aTenbHbIE HOPMBI) PazpaboTaTh opraHu3alMOHHbIN IPOEKT I 00pa3zoBaTeabHON opranusanuu. CTpyKTypa IIpoeKTa - (hyHKIIMOHAIBHBIE 00JIACTH YIIPABJICHHS IIPOSKTAMH;
JIOJDKHA COJIEPIKATh CIeYIOIINe Pa3aesbl: - OCOOEHHOCTU  NPOEKTHOI'O yOpaBIeHUS B
Paznen 1. Onucanue opranuzanuu — 1 6ann 00pa3oBaTeNbHOI OpraHu3alIvy.
Paznen 2. XapakrepucTiKa MpOAyKTOB OpraHU3alluy U ee motpedurenei — 1 Gamna; Vmeer:
Paznen 3. ®axTops! BHEIIHEH U BHYTPEHHEH cpe/ibl opraHu3auy — 2 6anna; - 00OCHOBBIBATH HEOOX0AMMOCTh penieHus
Pasnen 4. Pa3pabotka o01ieit KOHIENIUH MpoekTa — 1 Gai; copMynUpOBaHHOH MpoOIEeMBI TyTeM pa3paldoTKh Hu
Paznen 5. IToctanoBka 3a/1a4 IpoekTa — 2 Oaia; peanuzanuu npoexkra o0pa3oBaTeIbHON OpraHu3aLuy;
Pazmen 5.1. OpranmzanuonHast CTpyKTypa mnpoekra — 1 6amr - (GopMynaHpoBaTh OOIIYIO0 LENb MPOEKTa, aIeKBaTHYIO
Pazgnen 6. PazpaboTka I0ruyeckoro nakeTa maroB IpoeKkTa — 2 daunia. npobieme;
Paznensr 5, 6, BRIMOJIHUTH B iporpaMme Microsoft Project 2010 - (hopMyIHPOBATh KOHKPETHYIO IIEJIb IIPOSKTa, KOHEUHBIH
PE3yNIBTAT MIPOEKTA, €r0 IOKA3aTeNId U U3MEPUTENY;
- CTaBUTD 3aJIa4¥ IPOEKTA MEPBOTO YPOBHS U ONIPEIEIIATh
IMOKa3aTe/Iu X PCUICHUS,
- JIeKOMITO3MPOBATh 33a7a4d MEPBOTO YPOBHS JO LIaroB
peleHus 3anauu;
- IUIaHUpOBaTb  pecypchl W OIODKET  MpoeKTa
00pa3oBaTeNbHON OpraHU3aIuu;
- OUCHMBATH  JKOHOMHYECKYIO  3(h(PEKTHBHOCTH
pa3paboTaHHOTO MIPOEKTA.
Brnageer TexHONOTHEH pa3pabOTKU yIPaBIEHYECKOTO
IpOEKTa B 00pa30BaTENIbHOM OpraHu3aluu
3 | CamocrosrenbHas padota (Ha | [Ipumep 3amanus: BreimonHuTe crienyromue QeHCTBUS ISl OJHOTO paboyero makera opraHu3aioHHoro | Ouenka 3GdeKTHBHOCTH MpoeKTa

BBIOOD)

IpoeKTa 00pa30BaTEIbHON OpraHU3aIN:

1. IIpuBeauTe paHKMPOBAHHBIN MEepeyeHb paboT (3a1a4) pabodero nakera.
2. YCTaHOBUTE CPOKH peaii3aiuu pador.

3. YcraHOBUTE B3aUMOCBS3U MEXAY paboTamu.

4. Ha3HaubTe pecypchbl Ha KaXIylo paboTy, BEIPOBHSIHTE PECYpPCHI.

5. Ompenenure 3aTpaThl U UX paclpeielieHue BO BpEMEHH.

Kpurepun onieHkH (BBIIONHEHUE KaXKJIOT0 KPHTEPHs OlleHuBaeTcs B 1 6ayn):

O0pazoBaTenbHBIE PE3YIBTATHI:

Vmeer:

- 000CHOBBIBATH HEOOX0IUMOCTh penieHus
cOpPMYJIMPOBAaHHOW TPOOJIEMBI IyTeM pa3paboOTKH |
peanu3anuy npoekta 00pa3oBaTeIbHON OpraHU3aIiH;

- (opmynupoBaTh OONIYIO 1LIEib NPOEKTa, aICKBATHYIO
npoOiemMe;
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Kpurepun/Ouenka Beimonenaononnoct | Beimonxneno He Bbimonueno
BIO YaCTHIHO

[IpuBenen 1 6amn 0,5 6aymoB 0 6aioB

paHAMPOBAHHEII

nepeveHb pabor

(3amanwmii) pabouero

IPOEKTa

VYcraHonBeHBI 1 6amn 0,5 6ammoB 0 6amnoB

CPOKM peanu3aluu

IPOEKTa

VYcraHonBEHBI 1 6amn 0,5 6ammoB 0 6amnoB

B3UANMOCBSI3TH

MEXIy paboTamMu

HasuaueHsr 1 Oamn 0,5 6ammos 0 0amioB

pecypehl Ha Kaximy.
Paboty, mpoBeneHO
BBIPABHUBAHHE
pecypcoB
OmnpeaeneHbl 1 Gamn 0,5 6amtoB 0 6amtoB
3aTparsl u
OCYII3ECTBICHO KX
pacmpesnesicHHe 1o
BpEMEHU

- (hopMyIHPOBATh KOHKPETHYIO 1€/ IIPOEKTa, KOHEUHBII
PEe3yNbTAT MIPOEKTA, €ro MOKa3aTeN U H3MEPUTEINH;

- CTaBUTbH 3a/1auyl IPOEKTa IEPBOIO YPOBHS U ONPEIEIIATh
[I0Ka3aTeN! UX PeIICHHS;

- JIEKOMIIO3UPOBATh 3a7ayd IEPBOTO YpPOBHA IO IIAroB
pelIeHus 3a/1a4u;

- ITaHUPOBaTb pecypchl U OMOJDKET  IpoeKTa
00pa3oBaTeNbHON OpraHu3aIy;

- OUCHUBATh  JSKOHOMHMYECKYI0  3(h(EKTUBHOCTh
pa3paboTaHHOTO MTPOEKTA.

KonTponsaoe
pazneny

MEpOTIpHUATHE

1o

TIpumep 3ananus: Ha marepuane ussectHoit Bam 00pa3oBaTenbHOM OpraHu3aliy IpoIeMOHCTPHPYHTE
pean3anmo TEXHOIOTHH Pa3pab0TKH OpraHU3allMOHHOTOo poekTa B Microsoft Project 2010.

Ha npumepe yxe roroBoro npoexra:

1. IlpuBenuTe paHKMPOBAaHHBIM CIMCOK 3a/1a4 IPOEKTa OpraHU3aLuy.

2. YcTaHOBUTE CPOKH peaii3alliy 3a/1a4 ¥ B3aMMOCBS3H MEX/Y 33/1a4aMu IIPOEKTa.

3. Ha3naubTe pecypchl U copMHUpYIiTE 3aTpaThl Ha IPUMEPE OJHOMW 3a/1a4u MPOCKTA.

4. Ocy1iecTBUTE BBIPABHUBAHKUE PECYPCOB OJHUM M3 CIIOco00B, npeaaraeMbix Microsoft Project 2010.
5. Ompezenute OCHOBHBIE NapaMeTphl 3G (HEKTUBHOCTH MIPOEKTA.

Kpurepuu onieHku (BBIIOJIHEHUE KQKIOTO0 MyHKTa orieHuBaeTcs oT 0 1o 1 Gamna

Kpurepwnii/ Onenka Brinonneno Brinonneno He
HOJIHOCTBIO YaCTHYHO BBIIIOJHEHO

IMpuBeneH panagUPOBaHHBIN CIIMCOK 3amad | 1 Oamn 0,5 6annoB 0 6amoB

IpoeKTa 00pa3oBaTeIbHON OpraHu3aluu

YcTaHOBIIEHBI CPOKH peanu3anu 3aadn 1 | 1 Gamn 0,5 GaynoB 0 6amutoB

ompeeIeHbl B3aUMOCBSI3H MEXKLY

3aJa4yaMy IPOEKTa

VmMmeer:

- 000CHOBBIBATD HE0OXOAUMOCTh perIeHus
copMyIUpOBaHHOW MpoOIEeMBI TyTeM pa3pabdoTKh W
peanu3alyy mpoeKTa 00pa3oBaTeabpHOIT OpraHU3alny;

- (GopMynaHpoBaTh OOIIYIO LIENb MPOEKTa, aIeKBaTHYIO
npobieme;

- (hopMyIHPOBATh KOHKPETHYIO IIEJIb IPOSKTa, KOHEUHBIH
pe3yJbTaT MPOEKTa, €ro MOKa3aTeNl i U3MEPHUTEIIH;

- CTaBUTD 3aJIa4¥ IPOEKTA MEPBOTO YPOBHS U OTIPEIEIIATh
IMOKa3aTe/Iu UX PCUICHUS,

- JIeKOMITO3MPOBATh 33aIa4H IEPBOTO YPOBHS JO IIaroB
peleHus 3a1a4u;

- IUTaHUPOBAaThb pPecypchl W  OIO[UKET  TPOeKTa
00pa3oBaTeNbHON OpraHU3aIH;

- ONEHMBATh  HKOHOMHYECKYI0  3((PEeKTHBHOCTH
pa3paboTaHHOTO MPOEKTA.
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HasnaueHs! pecycpbl U chOPMUPOBAHbI
3aTpaTsl Ha IIPEMeEpEe OJHOH 3aJadIn
IPOEKTa

1 6amn

0,5 6ayu1oB

0 6autoB

OcyIecTBICHO BRIPAHUBAHNE PECYPCOB
OJHUM U3 CHOCO60B, nperaraMbIX
Microsoft Project 2010

1 6amn

0,5 GamtoB

0 6amnoB

OrnpeneneHbl OCHOBHBIC MTApaMeTPhl
3¢ GEKTUBHOCTHU MPOEKTA

1 6amn

0,5 oGamioB

0 6auioB

[IpomexyTounsbIif KOHTPOJb
(xonmnyecTBO OaJLIOB)

[IpomerxyTouHast aTTecTaryst

IIpeactaBnensl B (oHAE OIEHOYHBIX CPEACTB AJISI IPOMEKYTOYHON aTTECTALNH 110 JUCIHUILUINHE
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MUHOBPHAYKU POCCHUHA
(henepanbHOE rOCyIapCTBEHHOE OIOKETHOE 00pa30BaTEeIbHOE YUPEKICHHE
BBICILICTO 00pa30BaHMUs
«Camapckuii rocy1apCTBEHHBIN COIUAIbHO-TIEJaTOTHYECKUI YHUBEPCUTETY
DakynbTeT YKOHOMHKH, YIIPABJICHHS U CEpBHCa
Kadenpa ynpaBnenust, CEpBUCHBIX TEXHOJIOTHI 1 IKOHOMHIECKOTO 00pa30BaHUs

KypcoBoii mpoekt
o quctuiuinae «[IpoexTHoe yrpasiieHre B 00pa30BaTeNbHON OPTaHU3aLuN»
HasBanue kypcoBoro mpoekra

IIpunoxxenne

CryneHTKa rpynmsl
[)5(0)

Camapa 202_

(moamuce)
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Cognepxanue

Paznen 1. Onucanue opranuzanuu

Pazgen 1.1. OpranuzanuoHHasi CTpyKTypa

Paznen 2. XapakrepucTuka MpoayKTOB OpraHU3aluK U e MoTpeOuTeNnei
Pasnen 3. ®axropsl BHEIIHEH U BHYTPEHHEH Cpe/ibl OpraHu3anuu
Pasnen 4. PazpaboTka o01meil KoHIenuuu npoexra

Pazgen 5. [TocraHoBKa 3aja4 IPOEKTA

Pazpen 5.1. Opraan3anuoHHas CTPYKTypa MPOEKTa

Paznen 6. PazpaboTka JIOTHIECKOTro MmakeTa [MIaroB MpoeKTa

Pazpen 7. IlnanupoBaHne pecypcoB u O0/KeTa IPOCKTa

Pazgen 8. KonTposbs mpoekra

Paznen 1. Onucanue opranuzanuu

XapaKkTepuCTUKU Onucanue

Haspanue

IOpuanueckuii ctatyc

I'eorpaduyeckoe MoJI0KCHHE

Otpacis (chepa)

OCHOBHOH BHJ 3KOHOMHYECKOM
NESITENILHOCTH (cormacHo
OKBOH/I-2)

Muccus

Ilenn u cTpareruy opraHu3alnuu

Pazgen 1.1. OpranusauroHHasi CTpyKTypa

Paznen 2. XapakrepucTuka NpoayKTOB OpraHU3alluy U ee moTpedureneit

OOBEKTHI XapaKTepUCTHKU

ACCOPTUMEHT IPOAYKTOB/
ACCOPTUMEHTHBIE TPYIIIHI:
1)

2)

3)....

O0BeM Mpou3BOICTBA
1)

2)

3)....

Llennr

Honst ppiHKa

Obwem mpomax

I'pymmer noTpeduTenei:

Cnpoc (110 KaXI0My IPOAYKTY)
1)

2)

3)....
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TpeboBanus notpeduTenei (o
KOKJIOMY TIPOAYKTY)

1)

2)

3)....

Pasnen 3. ®axropsl BHEIIHEH U BHYTpEHHEH Cpe/ibl OpraHu3anuu

(IpuBesieH MPUMEPHBIH NepedeHb (PaKTOPOB, KOTOPHIH MOKET MEHSATHCS B 3aBUCUMOCTH OT XapaKTEPUCTUK

OpraHu3aIim)
dakTopsI BrnusiHre Ha opraHu3aIuio
IlocTaBImuku
’;, ’E, 3 EOTpe6I/ITeJ'II/I
§ % By OHKYPEHTBI
EE0° IocpenHuky/ mapTHEPHI
KoHTakTHBIC ayJUTOPUHI
R DKOHOMUYECKUE
g o E IlonuTnueckue
5 § % CouMoKyIbTYpHEIE
N x TexHOJIOrHYeCKue
T o [IpousBoacTBO
§ i YnpasieHne mepcoHasIoM
£ o MapKeTHHroBast MOJUTHKA
z2 5 MHHOBaIMOHHAS OJIUTHKA

Paznen 4. PazpaboTka o01Ieii KOHIIEIUN MPOSKTa

-

OOBEKTHI Copepxanue

BHemHue 1 BHyTpEeHHUE

poOJIEMbl OpraHU3ALNH

Jepeso mpobiem

OnpeneneHue KIOYEBOM

poOJIEMbI HA OCHOBE MHUCCHHU

Y aHalli3a BHEUIHEH 1

BHYTPEHHEH cpeabl

OO61mas 1enb NpoeKTa

KoHkpeTHas 11es1b IpoexTa

KoneuHsle pe3ynpTaThl Pesynbrar:

MIPOEKTa, TIOKa3aTeNIn INoxa3zaremnu:

pe3ynbTarta M ux u3Mepurenu | VMizmepurenu:

azgen 5. IlocTaHoBKa 3aJa4 MPOEKTa
OO0BEKT Copepxanue

[epedens 3agau npoekTa 1)
2)
3)...

IIpomexxyTouHble pe3yabTaThl | 3agaya 1:

MPOEKTa, X IOKa3aTeNu 1 Pesynbrat:

CIOCOOBI U3MEPEHHS IToxasarens:
W3mepurens:
3agaya N:
Pesynbrart:
INoxasarens:
W3mepurens:

Pucku npoexra Puck 1:
Amnanus:
Meponpustus:
Puck N:
Amnanmms:
Meponpusitusi:
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Pazgen 5.1. Oprann3zanuoHHas CTPYKTypa MPOEKTa

Pazmen 6. Pa3paboTka JIOTHIECKOTro MaKeTa MIaroB MPOeKTa

OOBeKT Omnucanne
JlekoMmo3uius pabot | Pabouwmii maxer 1:
MPOEKTa (mmanupoBanme | Pabounii maker 2:
pabounx MaKeToB MPOCKTA) PaGouwmii maxer 3:
Pabouwnii naxer 4:
Pabouwnii naker N:
KanenmapHplii mIaH mpoekTa
(auarpamma ['anta, ceteBoit
rpaduk)
Kpurnueckuid myTh mHpoekTa
(auarpamma [anrta, cereBoit
rpauK)
7. IlnanupoBaHHE pecypcoB U OFODKETa MPOEKTa
Tab6muma 7.1
Pabouwmii maket Pecypcnr * Nwmeromuecs B Heo6xonumo npuBieds
OpTaHM3aAIMN PECYPCHl | TOTIOJHHUTEIHHO
1 2 3 4

! Tlpu nmanMpoBaHMu TPy IOBBIX PECYPCOB MOKA3aTh PACUET MEPCOHANA M yKA3aTh MCTIOIB3YEMBIH METOJ pacueTa B
JIOTIOTHUTENBHO TPIIIOKEHHOH TabuIe

Tabnuma 7.2.
Pa6oumnii maket Pecypcsi 2 CroumocTts pecypca | IIpogomxurenbHOCTh OO6urue 3aTpatsl
(I[HeBHaf[ CTaBKa, HCIIOJIb30BaHUA
CTOMMOCTh TPYAOBOTO pecypca,
SIMHUIIBI pycypca) HEOOXOTUMBIH
00BeM
MaTepHalIbHOro
pecypca
1 2 3 4 5

Henocraromme pecypcesl (cromber 4 Tabmuisr 7.1).

Tab6muma 7.3
Pabouwnii maket Pecypchr 3 Vcnons3oBaHue pecypcos?
1 2 3 4 5 6 7 8 9 | 10 N
KH | KH | KH | KH | KH | KH | KH | KH | KH | KH KH+2
1 2 3 4 5 6 7 8 9 |10 | 11 | 12

*Hepmocraromue pecypesl (cToden 4 Tabmumpt 7.1).
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4Yka3aTh BpeMEHHbIE PAMKH IIPUBJICYEHUS PECYPCA B COOTBETCTBUM C HPUHATHIM B IJAHHOM MPOEKTE CII0CO60M
ydeTe BpeMeHH (Hanmpumep, | KH — mepBast KaJleHAapHas HeJess IPOeKTa, WITH yKa3aTh KaJleHIapHbIC JHU)

Paznen 8. Kortponbs npoekra u orieHka ero 3¢ggekruBHOCTH

JlesTeIbHOCTh

Conepxanue

Ypasnenue peanuzanuei
TpoeKTa (IeHCTBHA
PYKOBOJIUTEIIS)

S e

KonTtpons npoekra

OO0BeKT KOHTPOJIs 1:

ConeprkaHue KOHTPOJISL.

Cnoco0Obl KOHTpOJIS
OOBEKT KOHTPOJIA 2:

ConeprkaHue KOHTPOJISL.

Cnoco0bl KOHTpOJIS
OOBeKT KOHTPOJIA 3:

ConeprkaHre KOHTPOJIS.

CrtocoObI KOHTPOIIS

O0nekT KoHTpOJISI N:

ConeprxaHue KOHTPOJIS.

Cnoco0bl KOHTPOJIS

Orenka 3¢ HeKTHBHOCTH
MpoeKTa
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KypcoBoil npoekT no AUCUUIIINHE
«[IpoekTHas nesTenbHOCTh B 00pa30BaTeIbHOIN OpraHu3alum

O11eHOYHBIH OJIaHK

['pynmna |

q)aMI/IJ'II/ISI, HMsI CTYJAICHTA

No Kpurepuit Onenka
2 3 4 5
1 B KOHKpeTHOH CUTyaIuy IPpUBEICHBI XapaKTePHCTHKU OpTraHU3aIlNH,
000CHOBBIBAIOLINE IPUMEHEHHUE TEXHOJIOTHH Pa3pabOTKH IPOEKTa
2 Crnucok npoGJieM coaep KUT He MeHee 5 polieM
3 Crnucok npoGieM coep KUT BHEIIHNE U BHYTPEHHUE MPOOIEMBI IO
OTHOIICHHIO K OpTraHU3aliH
4 [TpuBenenHoe «mepeBo MpobdIeM» IMO3BOIISIET 0OOCHOBAHHO BEIIBUTH
KITIOYEBYIO IPo0IeMy
5 OO0m1as 1enb NpoeKTa OTpaXxkaeT MOTPEOHOCTH OPraHU3aIllK B pe3yIbTaTax
pOeKTa
6 KonkperHas 1enb npoekTa copMyaIrpoBaHa aleKBaTHO mpobieme
7 3aaun npoeKTa SBISIIOTCS CIOCO0aMHU TOCTHIKEHHS LIEJIN POSKTa
8 [TnaHupyemble pe3ysnbTaThl MPOeKTa aIeKBAaTHBI eI U 33/1a4aM IPOeKTa
9 [TnaHupyeMble Pe3ysbTaThl KOHKPETHBI
10 ITpuBeeHbI NOKa3aTEeNH JOCTHKEHHS KXKI0T0 3aIJIaHHPOBAaHHOTO
pe3ysIbTaTa M cnocoObl X U3MEpPEHHS
11 [IpuBeneHa opraHu3aioOHHAsI CTPYKTypa MPOEKTa, afeKBaTHas IeIH 1
3a/1a4aM NPOEKTa
12 IMocnenoBareIbHOCTH JEHCTBUI IO PELICHHIO 3a1a4 POEKTa BEICTPOCHA
JIOTHYHO
13 B nocnenoBatenbHOCTH AEUCTBUH 110 PELICHUIO 33]1a4 ITPOEKTa BbIIECIEHBI
JIeHCTBHS, HAIPaBJICHHbIC HA MUHUMH3AIMIO PUCKOB HJIH HCIIOJIB30BaHHE
JIOTIOJIHUTEIIbHBIX HPEUMYIIECTB
14 KanennapHoe miaHHpOBaHHE NIPOEKTA MIPEICTABICHO B BUIE AUarpaMMbl
I'anTta nim cereBoro rpaduka, IPUIIOKEH IUIaH, BHITIOJHEHHEIH B
MicrosoftProject 2010
15 OrmipejiesieH KpUTHYECKHI MyTh MPOEKTa, paccuntanubiii B MicrosoftProject
2010
16 3arIaHupOBaHHBIE PECYPCHI MPOEKTA SBISIOTCS PEaTbHBIMU U HEOOXOAUMBI
JUIs pean3anuu npoexta, paccuuransl B MicrosoftProject 2010
17 Pecypchl 1 3aTpaThl Ha HUX pacHpeliesieHbl B COOTBETCTBUH C 33/1a4aMy
(pabounmu makeTamu)
18 OmncaH MOPSIOK NEHCTBUIA PYKOBOAUTENS TPOESKTA, HANIPABICHHBIX Ha
KOHTPOJIb IIPOCKTA
19 OOBEKTHI MPOSKTHOTO KOHTPOJIS BBIACTICHBI a/IEKBATHO
20 [pencraBneHHbIH TOAXO K OlleHKe 3()(EKTUBHOCTH MPOEKTa 00eCIIeyBaeT
OLIEHKY COOTBETCTBUSI pe3yJbTaTa MPOeKTa, ero CTOMMOCTH ¥ BPEMEHH
peasi3alum
TpeboBaHus K 0POPMIICHUIO KYPCOBOTO TIPOEKTA
Ne Kputepuu oneHkr opopmiaeHHs npoekra’ + -
1 PaGoTa BBITIONIHEHA HA CTaHAAPTHBIX JiMcTax Oymaru popmara A4, mpudt TimesNewRoman,
kernb 14, natepBan noayropHsiid. [loms: cBepxy — 2 oM, cHu3y — 2,5 oM, cpasa — 1 cm, ciieBa 3 cM
2 CTpyKTypa KypCOBOTO IIPOEKTa COOTBETCTBYET (opMary
3 TUTyIBHBIH TUCT 0OPOPMIIEH B COOTBETCTBHH C TPEOOBAHUSIMH K HCCIEI0BATEIbCKUM paboTam
CTYICHTOB
4 CTpaHUIBl TPOHYMEPOBAHbI apaOCKUMH HUPPaMH, HOMEp 10 LIEHTPY BBEPXY CTPAHUIIBI,
TUTYJIBHBIH JIMCT HE IPOHYMEPOBaH. 3aroJ0BKH PACIIOI0KEHBI 110 IEHTPY CTPOK; B 3ar0JIOBKaxX
OTCYTCTBYIOT IIEPEHOCHI; B KOHIIE 3ar0JIOBKOB OTCYTCTBYIOT 3HAKH HMPEMUHAHMUS; OTCYTCTBYIOT
3aroJIOBKU B KOHIIE CTPAHHUIIL.
5 AG3ar1ipl HareyaTaHbl C KPaCHOM CTPOKH, TIPU 3TOM OT JIEBOT'O 10JIs uMeetcst oTeTyn 1,25 oM
«YIOBIICTBOPUTEIHHOY - 56-70 OaiioB; «xopomoy - 71-85 6amnoB; «otamyHo» - 86-100 Gaymios.
Ouenka / 0amioB
TpenonaBatens:

JleGenena E..B.

13a kax10e HECOOTBETCTBHE B OPOPMIIEHHH KyPCOBOTO MPOEKTa CHUMAETCS 3 Gaa.
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