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q)OHI[ OLEHOYHBIX CPEACTB JId IPOBEACHUS HpOMC)KyTO‘IHOﬁ aTTeCTanunu
IMosicHuTenbHAs 3anKCKa

®oup oneHounbix cpeacts (manee — @OC) ans NpoOMEKYTOYHOM aTTecTaluy Mo aucuuIuinHe « OCHOBBI CTPATerH4ecKoro
MEHEKMEHTa» pa3paboTaH B COOTBETCTBUU (helepallbHBIM TIOCYJApCTBEHHBIM 00pa30BaTENbHBIM CTaHIAPTOM BBICLIETO
oOpa3oBaHus — OakamaBpuaT 1o HampasieHuto ToArotoBku 44.03.05 Ilemarormveckoe oOpazoBanue (C ABYMSI MPOQHIAMHU
HOJATOTOBKH). YTBEpKeH puka3oM Munucrepcrsa oOpazosanus u Hayku Poccuiickoit @enepanuu ot 22 despanst 2018 r. Ne 125,
OCHOBHO# TpodeccHoHaIbHOM 00pa30BaTebHON MPOrpaMMOil BBICIIET0 00pa30BaHMs MO HAmpaBlieHHIO moaroToBku: 44.03.05
IMenaroruyeckoe obpazoBanue (¢ AByMs MpOo(UIIMU MOJrOTOBKU), HAIPABIEHHOCTD (IPOhuUIIb): « IKOHOMUKA» U «HOCTpaHHBII
SI3BIK» (QHTJIMICKUH), ¢ yuyeToM TpeOoBaHuil npodeccroHanbHOro cranaapra «llegaror (memparornveckas NesTEIBLHOCTh B cdepe
JIOLIKOJIbHOTO, HAdalbHOro 0O0IIero, OCHOBHOrO o0Imiero, cpegHero oOmero oOpa3oBaHus) (BOCHUTATENb, YYUTEIb)Y,
YTBEpKJICHHBIN MPHKa3oM MUHHCTEPCTBA TpyJa U colMallbHON 3ammThl Poccuiickoit @eneparmu ot 18 oktsiOpst 2013 1. Ne 544n
(3apeructpupoBan MuHucTepcTBoM roctunuu Poccuiickoil @enepanuu 6 nexadps 2013 r., perucrpanuonHsiii Ne 30550), c
M3MEHECHUSAMH, BHECEHHBIMH TpUKazaMu MHHHUCTEpPCTBA TPyAa M COLUMANbHOM 3ammTthl Poccuiickoit ®enepanmu ot 25 nexadps
2014 r. Ne 11151 (3apeructpupoBad MunucrepcTsoM roctuiuu Poccuiickoit @enepanuu 19 despanst 2015 r., peructpanuoHHbIH
Ne 36091) u ot 5 aBrycta 2016 r. Ne 4221 (3apeructpupoBad MunuctepctBoM roctunuu Poccuiickoil @enepanun 23 asrycra 2016
I., peructparuoHHslii Ne 43326).

Henp @OC a5 MPOMEKYTOYHOM aTTECTAIIMHM — YCTAHOBJICHUE YPOBHS CHOPMHUPOBAHHOCTH KOMIICTCHITHI:

Komnerennus Unankatop

OIIK-8. Cnocoben ocymectBiuars | OIIK-8.1. 3HaeT: MCTOPHIO, TCOPHIO, 3aKOHOMEPHOCTH W IPUHIMIBI MOCTPOCHUS H
HEJaroruyeckylo  JeATeJbHOCTh Ha | (yHKIHOHHPOBaHHs 0OPa30BaTENBHOIO MPOIECCca, POJib U MECTO 00Pa30BaHMUS B )KH3HH
OCHOBE  CICUMalbHBIX  HAyYHBIX | YeJOBEKa M OOILIECTBA, COBPEMEHHOE COCTOSHUE HAYYHOH 00JaCTH, COOTBETCTBYIOIIEH
3HaHM#H [perno/iaBaeMoMy IPeIMETY; IPHUKIAJHOE 3HAUCHHE

3agaun ®OC 11 NPOMEXXYTOTHON aTTeCTalluK — KOHTPOJIb KauecTBa M YPOBHS JOCTHIKEHHUST 00Pa30BaTENIbHBIX PE3yIbTaTOB
1o (hOpMHUPYEMBIM B COOTBETCTBHH C Y4COHBIM IUIAHOM KOMITETCHITUSIM:

OIIK-8.1. 3HaeT: UCTOPHIO, TCOPHUIO, 3AKOHOMEPHOCTH U TPUHIIUITBI TIOCTPOCHUS M (PYHKIIHOHHUPOBAHHUS 00pa30BaTEILHOTO
mpolecca, poidb U MecTo O00pa3oBaHMS B JKM3HM 4YeJIOBEKa M OOIECTBA, COBPEMEHHOE COCTOSIHHE HaydyHOH o00JacTH,
COOTBETCTBYIOLIEH PernojaBacMoMy IpeAMETY; IPUKIaJHOEe 3HAaUCHUE

Pesynbrar 00y4yeHus:

3HaeT: OCHOBHBIE JTAllbl Pa3BUTHS CTPATETMYECKOIO MEHEPKMEHTA, OCHOBHBIC TEOPUH CTPATErHUECKOrO0 MEHEMIXMEHTa,
CoJIepKaHWEe MapKETMHIOBOM KOHIIETIUM YIPaBICHHUSA, XapaKTEPUCTHKH MPUPOCTHOM M NpelnpUHUMATEICKOW OpraHu3auuii,
ApPXUTEKTOHUKHU ONEPATUBHOM M CTPATErMYeCKOil OpraHu3aluii, OCHOBHbBIE 3JIEMEHTHI apaJAUTMbl CTPATEINYECKOT0 MEHE/KMEHTA,
pOJIb CTPATErn4eckoro MEHEKMEHTa KaK MEXaHH3Ma COIJIaCOBaHMA 3allPOCOB M PECYpCOB, 3aKOHOMEPHOCTH YIPAaBJICHUS
IIPOLIECCOM pealM3allui cTpaTeruii, OajaHc palMOHAIBHOCTH U HPPALMOHATBHOCTH INPHU pa3paboTKe CTpaTeruy, KPUTEPUU
MOTEHIHANEHO 3()(GEKTUBHOI CTpaTeruy, OCHOBHBIC JTallbl IIMKJIA PeaM3aluyl CTPATeTHH, OCHOBHBIE OOJACTH CTPaTETHYECKUX
U3MEHEHUH U CYHIHOCTb CTPATErMYeCKUX U3MEHEHUH B Kax 0N 001acTH, QyHKIMU CTPATETHUECKOr0 KOHTPOJUIMHIA, B3aHMOCBSI3U
Pa3IHYHBIX CTpaTernii (MMPOIYKTOBBIX, OM3HEC-CTPaTeTrHid, (YHKINOHAIBHBIX), 0a30BbIe KOHKYPEHTHBIE CTPATETUH, COCTABIISIOIINE
LETIOYKH CTOUMOCTH, 3JIEMEHTBI CUCTEMbl CTOMMOCTH, OCHOBHBIC HAIPaBJICHUS U CHOCOOBI OCYILIECTBICHUS aHAIN3a BHEIIHEH U
BHYTPEHHEH Cpefibl OpraHu3aliui, MECTO MUHH-CTPATETHH B CHCTEME CTPATETHUECKOT0 MEHEKMEHTA, COCTaBHbIE JJIEMEHTHl MUHH-
CTpaTeruy U MX B3aMMOCBS3b, TUIIOBBIC MOZEIH OM3HEC-CTpaTeruil, OCHOBHbBIC BBl (MCTOYHHUKH) KOHKYPEHTHBIX ITPEUMYIIECTB,
B3aUMOCBSI3U PA3MYHBIX CTpaTerdil (MPOLYKTOBBIX, OM3HEC-CTpaTerni, (pYHKINOHAIBHBIX), OCHOBHOE COAEpXKaHUe W (opMaThl
IIPOJIyKTOBO-MAapPKETHHIOBOM CTpaTeruy, OM3HEC-CTPATETHH, IPOU3BOACTBEHHON CTPAaTeTrHy, CTPATErMU YNPABICHHUs EPCOHAIOM,
(MHAHCOBOW CTpaTEerWd, OCHOBHBIE KOMIIOHEHTHI MaKpPOOKPY)XEHHS W MEXaHHU3MBbl BIMSHHS WX KOMIIOHEHT Ha OPraHU3aluIo,
OCHOBHBIE HAaIlpaBJIEHUS M CIIOCOOBI OCYIECTBICHMS aHAJIM3a BHEIIHEH Cpeibl OpraHu3alluy, Ha3sHAue€HHE M OJHY U3 METOAMK
CIIEHapHOTO MOJICIUPOBAHHSI.

YMmeer: ycTaHaBIMBAaThH B3aUMOCBS3M DPa3IMYHBIX IPOAYKTOBBIX M (YHKIHOHAJIBHBIX CTpaTerdii (IpPOM3BOACTBEHHOM
CTpaTeruy, CTPATeTHH YNPABICHHS IEPCOHAIOM, (DUHAHCOBOW CTpaTerwu), pa3padaThIBaTh JAEPEBO CTPATETHUECKHX IeJeH,
GbopMyIHpOBaTh BHYTPEHHHE M BHELIHHE CTpaTerHueckue NpoOJeMbl IO pealu3alMu Leneil opraHusaiyy, OCYLIECTBIISTH
crpateruueckuii SWOT-ananu3, PEST-ananu3, MHOroakTopHbIii cucTeMHBIH aHann3, SNW-Moaxoj K aHalu3y BHYTPEHHHX
pecypcoB, CIieHapHOE MOJEITHPOBaHUE (110 OJHON M3 METOAMK), IPOU3BOJUTE OLEHKY cTpaTerndeckoi adexTuBHOCTH, BHIOUPATDH
MOAXOA K YIPABICHUIO MPOLECCOM pealM3allii CTPAaTerMYeCKUX HM3MEHEHHH, WCIIONB30BaTh OAWH U3 (HopMaToB pa3paboTKu
MporpaMM  yNpaBJICHHsS CTPATETHYECKUMH HM3MEHEHHMSMH, AaHaJIM3MPOBAaTh CTPATETHUCCKHE aJbTEPHATHBBI  YIPABICHHUS
MIEPCOHANIOM, pa3padaThiBaTh MPOrpaMMy pealn3alliy CTPATEruu yNpaBiCHHUs IEPCOHAIIOM, UCob30BaTh MeToasl PEST-ananmza
U CLIEHApHOT'O MOJENUPOBAHUS Ul aHANIN3a BO3JACHCTBUS MAaKPOAKOHOMMYECKOH cpelbl Ha (DyHKIIMOHHMPOBAHHE OpTaHM3alUi U
OpPraHOB rOCYJAPCTBEHHOI'O M MYHUIIMIIAIBHOTO YIIPABIICHUS.

Brnaneer: TexHonorusiMu  (opMmupoBaHHs 0a30BOM KOHKYPEHTHOM CTpaTernul MO NPOAYKTY OpraHU3aLuM, Pa3pabOTKH
IIPOYKTOBO-MAapPKETUHIOBOM CTPAaTeTHMH OpPraHM3allud, pa3paObOoTKU MHHHU-CTPATETHIO OpraHu3alvd B (GopmaTe NpoOIeMHOro
aHajM3a, OmNpeleieHus OW3HeC CTpaTerHmd Mo NPOAyKTy/Om3Hecy ¢ wucnonb3oBanueM mogneneid (BCG m GE / McKinsey),
pa3pabOTKH CTpaTerud OpraHU3allil Ha OCHOBE THIOBBIX CTpaTeTHd, pPa3padOTKM NPOrpaMMbl pealu3alud CTPATeTHH
OpraHM3allMy KaK MPOTPaMMbl pEeaM3allid CTPATETHYECKUX WU3MEHEHWH, pa3pa0oTKH (DMHAHCOBOW CTpAaTerud OpraHM3alliy Ha
OCHOBE TMPOIYKTOBO-MAPKETHHIOBOW CTPAaTErMH M C Y4YETOM B3aUMOCBS3CH C JPYrUMH (YHKIHOHAJIBHBIMH CTPATErHIMH,
pa3pabOTKH KaJpOBOM CTPATETHI0 OpPraHU3alMK Ha OCHOBE IPOJYKTOBO-MapKETMHIOBOI CTpaTeruu M C y4eTOM B3aMMOCBS3EH ¢
JIPYTUMH (YHKIMOHAIBLHBIMU CTPATETHSIMHU, Pa3pabOTKH MPOU3BOJACTBEHHOW CTpPAaTErMy OpPraHU3allMd Ha OCHOBE MPOIYKTOBO-
MapKETUHIOBOW CTPATETHH M C YIETOM B3aUMOCBSI3eH ¢ IpYrUMH (YHKIMOHATBHBIMH CTPATETHUSIMH.

TpeGoBaHue Kk npoueaype OLEHKHU:

ITomemenue: ocoObIx TpeOOBaHuUil HET
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q)OHI[ OLEHOYHBIX CPEACTB JId IPOBEACHUS HpOMC)KyTO‘IHOP’I aTTeCTanunu
O6opynoBanue: 0coObIX TpeOOBaHUI HET
WHCTpyMEHTBI: KaHIEIIPCKHE IPUHA/ICKHOCTH
PacxojHble MaTepuasl: Oymara
JlocTyIn K JOTOIHUTEIBHBIM CIIPABOYHBIM MaTepraaaM: 0cOObIX TpeOOBaHMIT HET
Hopwmsbl BpemeHu: 1o 1 yacy Ha KOHTPOJIBHBIE MEPOIPUATHS U 29 4acoB (BBIOJIHEHHE KYPCOBOTO IIPOEKTA)

KoMmmiekT o1ieHOYHBIX CPEeICTB I IPOBEASHHUS IPOMEXYTOYHOH aTTecTaluu
3ananme 1.

[posepsiemas (b1e) kommerenus (1) (u3 OITOIT BO):

OIIK-8.1. 3HaeT: UCTOPHIO, TCOPHUIO, 3AKOHOMEPHOCTH W MPUHLIUIIBI TOCTPOCHUS M (YHKIIHOHUPOBaHUs 00pa30BaTEIHHOTO
mpolecca, poidb U MeCTO 00pa3oBaHUS B OKU3HM 4YeJIOBeka U OOIIECTBA, COBPEMEHHOE COCTOSHHME HaydHOl o0nacTy,
COOTBETCTBYIOLIEH MPENoJaBaeMOMy peIMETY; IPUKIaJHOE 3HAUCHUE

PesynbraT 00yueHus:

3HaeT: OCHOBHBIE 3Tallbl PAa3BUTUS CTPATEIMYECKOIO MEHEPKMEHTA, OCHOBHbIE TEOPHU CTPATErMYECKOr0 MEHEIKMEHTA,
coJiep)KaHuEe MapKETHHIOBON KOHLETLUH YIPABJICHUS, XapaKTEPUCTHKH IPUPOCTHOH W NPEANPHHHMATENbCKONH OpraHH3alHi,
ApPXUTEKTOHUKHU ONEPATUBHOM U CTPATErM4ecKoil opraHu3anuii, OCHOBHbBIE 3JIEMEHTHI apaJAUrMbl CTPATETHUECKOT0 MEHEDKMEHTA,
POJb CTPAaTETHYECKOTO MEHEeKMEHTa KaK MEXaHH3Ma COIJIACOBAaHMS 3allPOCOB M PECYPCOB, 3aKOHOMEPHOCTH YIIPABICHHUS
MIPOLIECCOM peaM3alii CTpaTeruid, OalaHC palMOHAIBHOCTH M HPPALMOHANBHOCTH IpH pa3paboTKe CTpaTeruu, KpUTEPHH
MOTeHIHANEHO 3()(EKTUBHOI CTpaTeruyl, OCHOBHBIC JTAlbl IUKJIA PEaM3aldl CTPATETHH, OCHOBHBIE OOJACTH CTPaTErHYECKUX
HM3MEHEHUH M CYIIHOCTh CTPATErHYECKUX U3MEHEHUH B KaXJ0U 001acTH, QYHKIIMU CTPATETHUYECKOr0 KOHTPOJUIMHTA, B3aUMOCBS3H
Pa3IHYHBIX CTpaTeTHi (IPOILYKTOBBIX, OM3HEC-CTPAaTeTHii, (YHKIIMOHAIBHEIX ), 0a30BbIe KOHKYPEHTHbIE CTPATETuH, COCTABIISIONINE
LEMOYKH CTOUMOCTH, 3JIEMEHTBI CUCTEMbI CTOMMOCTH, OCHOBHBIC HAIPaBJICHUS U CHOCOOBI OCYILIECTBICHUS aHAIN3a BHEIIHEH U
BHYTPEHHEH Cpellbl OpraHu3alii, MECTO MUHU-CTPATET U B CHCTEME CTPATErHIECKOr0 MEHEPKMEHTa, COCTABHBIE AIEMEHTHI MUHU-
CTpaTeruy U MX B3aHMOCBSI3b, TUIIOBBIE MOJEIH OM3HEC-CTPATeruil, OCHOBHbIC BHU/bl (MCTOYHHUKH) KOHKYPEHTHBIX ITPEUMYIIIECTB,
B3aMOCBSI3U PA3JIMYHBIX CTpaTerdil (MPOIYKTOBBIX, OM3HEC-CTpaTeruil, pyHKIMOHAIBHBIX), OCHOBHOE COjepKaHHe W (popMatsl
IIPOJIyKTOBO-MAapKETUHIOBOM CTpaTeruy, OM3HEC-CTPAaTEerHHy, IPOU3BOJCTBEHHON CTPAaTeruy, CTPAaTeruy YIPaBICHHUs EPCOHAIOM,
(GMHAHCOBOW CTpaTerWd, OCHOBHBIE KOMIIOHEHTHI MaKpOOKPY)KEHHS W MEXaHH3MBbl BIMSHHS WX KOMIIOHEHT Ha OPTaHU3aluIo,
OCHOBHBIE HAaIlpaBJIEHHUs M CIOCOOBI OCYIIECTBJICHHs aHalW3a BHEIIHEH cpelbl OpraHMU3allud, Ha3sHAue€HHe U OJHY U3 METOAUK
CIIEHAPHOTO MOJEIUPOBAHHSI.

YMeeT: ycTaHaBIMBATh B3aUMOCBSI3M Pa3IMYHBIX MPOJYKTOBBIX U (PYHKLIHOHAIBHBIX CTpaTeruil (IPOU3BOACTBEHHOI
CTpaTeruy, CTPATeTHH YNPABICHHS IIEPCOHANIOM, (PUHAHCOBOWM CTpaTerHH), pa3padaThIBaTh AEPEBO CTPATETUUSCKHUX LEINeH,
GbopMyIHpOBaTh BHYTPEHHHE M BHELIHHE CTpaTerdueckue NpoOJeMbl IO pealu3alMu ILieneil opraHusaiyy, OCYLIECTBIISTDH
crpateruueckuii SWOT-ananu3, PEST-ananu3, MHOro(akTopHBIH cUCTeMHBIH aHanu3, SNW-Moaxoj K aHalu3y BHYTPEHHHUX
pecypcoB, CLieHapHOEe MOJEIUPOBaHUE (110 OJHOM U3 METOMUK), IPOU3BOJUTH OLIEHKY CTpaTernieckoil 3¢ (eKTUBHOCTH, BEIOUpATh
MOAXOA K YIPABICHUIO MPOLECCOM pealH3alliid CTPAaTerHYeCKUX H3MEHEHHH, HCIIONb30BaTh OAWH U3 (HopMaToB pa3paboTKu
porpaMM yIpaBJICHUS CTPATErMYECKUMU H3MEHEHUSIMHU, aHAIM3UpOBaTh CTPATETMYECKUE aIbTEPHATHBBI  yIIPaBJICHUS
MIEPCOHAJIOM, pa3padaThiBaTh MPOrPaMMY pealIM3allii CTPATEIUH YIPaBICHHS IEPCOHATIOM, UCTIONIb30BaTh MeTo sl PEST-ananmza
U CLIEHApHOTO MOJENUPOBAHUS Ul aHalIu3a BO3JEHCTBUS MAaKPOAKOHOMHYECKOH Cpesibl Ha (YyHKIHMOHMPOBAHUE OPraHU3aLUi U
OPTaHOB rOCYIAPCTBEHHOTO M MYHHIIUIIAIEHOTO YIIPaBICHHSI.

Tunbsl 3agaHmii: OTKPbITOE€ 3aJaHHE HAa BOCIHPOU3BEICHHE (rlepBoe) H Ha YCTAHOBJICHMEC B3aHMMOCBSI3H MEXKAY
NMOHATHUAMH, YCTAHABJIUBAA B3AUMOCBA3H MECIKAY HUMH

KonTponsHOE MeponpusaTHe 110 MOAYIIO 1.

damunus, UM, rpymnmna
Bapwuanr 1.
Hanummre pa3BepHyThIi 0TBET 10 TeMe «CTpaTernyecKuil MEHEDKMEHT U KOHKYPEHTOCTIOCOOHOCTh OpraHU3aIuny
VYcTaHOBUTE COOTHOIIECHUE MEXAY MOHATUSAMHU, JAB COOTBETCTBYIOILUE ONPEAEIICHHU:
CTPaTErN4eCKU KOHTPOJUIMHT CTpaTerys OpraHu3aluy,

peanu3anus cTpaTeruy,

MHCCHsI OpraHHu3aluH,

BUJIEHUE PYKOBOIUTEILSL

KonTponsHOE MeponpusaTHe 110 MOAYIO 1.

damunus, UM, rpymnmna
Bapwuanr 2.
Hanummre pazBepHyThIH 0TBET 10 TeMe «MeToAbl aHalln3a BHELITHEN cpeibl OpraHu3alun
VYcTaHOBUTE COOTHOIIEHUE MEXAY MOHATUSAMU, JaB COOTBETCTBYIOLIHME OIPEIEIICHUS:
CTpaTernuecKUi aHaIu3 CTpaTeTMUECKH MEHEPKMEHT,

BUJICHUE,

MHccus,

cTparerus,

MEPBUYHBINA CTpaTernyecKuil aHanus

KonTponsHoe MeponpusTHe o MOAYIIO 1.
Dammmust, UM, rpymmna
Bapuanrt 3.
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Hanwummure pa3BepHyThIN OTBET 10 TEME «AHAJIN3 BHYTPEHHEH Cpe/ibl OpraHu3auny
VYcTaHOBHTE COOTHOIICHHE MEKAY MOHATUSIMHU, 1B COOTBETCTBYIOLIME OIPEICNICHUS:
MHOTO(aKTOPHBIH CUCTEMHBIH aHAIU3 BHEILHSS cpejia OpraHu3alii,
BHYTPEHHSISI Cpe/ia OpraHU3aLiH,
CTpaTernuecKuii aHaJu3,
MEPBUYHBIA CTPATETHUECKU aHAIIN3

KonTponsaoe MmepomnpusiTae mo Moaymo 1.

Damuus, uMs, rpymma
Bapwuanr 4.
Hanummure pa3sepHyThIii 0TBET 110 TeMe «CIieHapHOE MOJEITMPOBAHUEY
YcraHOBHTE COOTHOIICHHE MEKAY MOHATUSIMH, 1B COOTBETCTBYIOLIME OIPEIENICHUS:
MIEPBUYHBINA CTPAaTerMYeCKUi aHaIn3 BUJICHUE,

MHCCHS,

cTparerus,

CTpaTerHuecKUii aHaIu3

KonTponbsHOE MeponpusaTHe 110 MOAYIO 1.

dammnus, ums, rpymma

Bapwuanr 5.

Hamummre pa3BepHyTHIi OTBET MO TeMe «I eHe3nc CTpaTernIecKoro MeHeHKMEHTa)

VYcTaHOBUTE COOTHOIIEHHUE MEXAY MOHITUSMU, JaB COOTBETCTBYIOLIHME OIPEEIICHUS:

SWOT-ananu3 BHEIIHSAS cpejia OpraHu3aIii,
BHYTPEHHSISI Cpejla OpraHU3aliH,
CTpaTerndecKnuii aHamus,
MEPBUYHBINA CTPAaTErMYeCKU aHaIN3

Kputepun ouenkn

1) 3amanuie Ha BOCTIPOU3BEACHHE:

Ha W3JIOKEHHE TEOPETUYEeCKOro Bompoca (oueHuBaroTcs: noiHOTa (40% OLEHKH), JIOTMMHOCTh W3JI0KEHHUSI OCHOBHBIX
3akoHOMepHocTel (30% ouenkn), Hanuuue npumepos (30% OLeHKH); MAKCHMaIbHOE KOJIHYECTBO OauioB — 7).

2) 3ajlaHMe Ha IOHMMaHHUe: Ha BIIaJICHHE TIOHATHAMH B T.4. YCTAHOBJICHHE B3aHMOCBSI3H MEX/Y TIOHATHAMH (OLIEHUBAIOTCS: 3HAHHE
onpenenenuii (40% OLIEHKH) M CIIOCOOHOCTH ONEPUPOBATH MOHATHAMH, YCTAHABJIMBAs B3aUMOCBS3H Mex 1y HUMHU (60% OLEHKH) B
MIEPBOM CTydae; MaKCHMallbHOE KOJIMUecTBO 6anios - 10)

OreHka ornpeaessieTcs Mo mKaie:
15-17 6anioB — OTIUYHO,
13-12 6annoB — xopotio,
9-11 GayI0B — yJIOBJIETBOPUTEIHHO,
MeHee 11 GannoB — HEYZOBIETBOPUTEIHHO.

3ananmne 2.

TIposepsemas (vie) komnerenuus (n) (u3 OIIOII BO):

OIIK-8.1. 3HaeT: UCTOPHIO, TEOPHIO, 3aKOHOMEPHOCTH U TIPUHIUIIEI TOCTPOCHHS M (PYHKIIMOHHPOBAHHUSA 00pa30BaTEIBHOTO
mporiecca, poib M MeCTo 00pa3oBaHHMS B JKM3HM 4elOBEeKa M OOINECTBAa, COBPEMEHHOE COCTOSIHHE HaydHOH oOmacTH,
COOTBETCTBYIOLIEH NIPENOJaBacMOMy IPEAMETY; IPUKIAJHOE 3HAUCHUE

PesynbraT 00yueHus:

3HAeT: OCHOBHBIE JTallbl PA3BUTHs CTPATETMUECKOTO MEHEDKMEHTAa, OCHOBHBIE TEOPUU CTPATErMYECKOI0 MEHEIKMEHTa,
COJIepKaHUE MAapKETUHIOBON KOHILENLUH YNPaBIEHHs, XapaKTEPUCTHKU MPUPOCTHOM M NpeNNpUHMMATENILCKONW OpraHu3auui,
apPXUTEKTOHUKH OINEPAaTHBHON U CTPATErMYeCKOM OpraHu3aluil, OCHOBHBIE 3JIEMEHTHI apaJUrMbl CTPaTErHIECKOr0 MEHEDKMEHTA,
POJb CTPATETMYECKOTO0 MEHEDKMEHTa KaK MEXaHH3Ma COIJIACOBAaHMS 3allpOCOB M PECYPCOB, 3aKOHOMEPHOCTH YIIPABJICHUS
MPOIECCOM pEeaNi3alii CTPATerdil, OalaHC PAIMOHATBHOCTH ¥ HPPANHOHAIBHOCTH TPH pa3pabOTKe CTPATETHH, KPHTEPUH
MOTEHIMANBHO 3((EKTUBHOI CTpaTeruy, OCHOBHBIE JTalbl IIMKJIAa PealM3aldd CTPATETHH, OCHOBHBIE OONACTU CTPAaTErMYECKUX
M3MEHEHHH U CYIIHOCTh CTPATETNUECKNX M3MCHEHUH B KakIOH 007TacTH, (DYHKIUH CTPATETHUecKOro KOHTPOJIINHTA, B3aHMOCBSA3H
Pa3IHYHBIX CTpaTeTHH (IPOLYKTOBBIX, OM3HEC-CTPaTeTHii, ()YHKIIMOHAIBHBIX), 0a30Bble KOHKYPEHTHbIE CTPATETHUH, COCTABIISIONINE
LEMOYKH CTOUMOCTH, 3JIEMEHTBI CUCTEMBbI CTOMMOCTH, OCHOBHBIE HAIPaBJICHUS U CHOCOOBI OCYLIECTBICHUS aHAIU3a BHEIUHEH U
BHYTPEHHEH CpeJibl OpraHu3aliH, MECTO MUHU-CTPATETUH B CUCTEME CTPATETHIECKOr0 MEHEIXKMEHTA, COCTaBHBIC YJIEMEHTHI MUHU-
CTpaTerul U UX B3aHMOCBS3b, THUIIOBbIE MOJENIU OM3HEC-CTPATEruil, OCHOBHbIE BU/bI (UICTOYHUKH) KOHKYPEHTHBIX IPEUMYIIECTB,
B3aUMOCBSI3U PA3IMYHBIX CTpaTeTHil (IIPOLYKTOBBIX, OM3HEC-CTpaTerui, (yHKIHOHAIBHBIX), OCHOBHOE COAEpKaHUE U (HOPMAThI
IIPOJYKTOBO-MAapKETUHIOBOM CTpaTeruy, OM3HEC-CTPATErHHy, IPOU3BOACTBEHHON CTPATEruy, CTPATErMy YNPABICHHUs EPCOHANIOM,
(GUHAHCOBOW CTpaTEerMd, OCHOBHBIC KOMIIOHEHTHI MAaKpPOOKPY)KEHHMS M MEXaHH3MBbl BIMSHMSA HUX KOMIIOHEHT Ha OPraHU3aluIio,
OCHOBHBIE HAaIlpaBJIEHHs U CIOCOObI OCYIECTBJIEHHs aHalW3a BHEIIHEH Cpeibl OpraHU3allid, Ha3HAuU€HWE U OJHY U3 METOAUK
CIIEHapPHOTO MOJETHPOBAHUSL.

Brmameer: TexHomorumsMu —(opMHpOBaHUS 0a30BOH KOHKYPEHTHOH CTpaTerHH IO INPOIYKTY OpTaHM3aliH, pPa3pabOTKU
IIPOyKTOBO-MApPKETUHIOBOM CTPAaTeTHMH OPTraHW3aIlMM, Pa3paOOTKM MHHHU-CTPATErHIo OpraHu3alvd B ¢opmaTe MIpoOIeMHOro
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aHanM3a, ONpeleneHHus Ou3HeC CTpaTerMu IO IPOoAyKTy/OusHecy ¢ ucnonb3oBanueM Mmogeneid (BCG u GE / McKinsey),
pa3paboOTKH CTpaTeTMH OPTaHM3allMd HAa OCHOBE THUIIOBBIX CTpAaTeTHH, pa3pabOTKM MPOrpaMMbl pEaNU3alUN CTPATETHH
OpraHu3alluy KakK MPOrpaMMbl pealu3allud CTPATErMYeCKUX H3MEHEHWH, pa3paOoTku (UMHAHCOBOW CTpaTeruy OpraHu3aldd Ha
OCHOBE MPOAYKTOBO-MapKETHHTOBOMH CTPaTeTMH M C y9YeTOM B3aMMOCBs3€il ¢ ApPYruMH (QyHKIMOHAIBHBIMH CTPAaTETHAMH,
pa3pabOTKU KaJpOBOH CTpaTeruro OpraHu3alid Ha OCHOBE IPOJYKTOBO-MApKETUHIOBON CTPATETHM U C YUETOM B3aUMOCBS3EH C
JIpYruMHU (YHKIIHOHATBHBIMH CTPAaTETUsIMH, pPa3pabOTKH IPOU3BOACTBECHHOHM CTpPAaTeTrMH OPraHM3allMM HAa OCHOBE IIPOIYKTOBO-
MapKeTUHIOBOH CTPAaTErMHU U C y4ETOM B3aUMOCBs3el ¢ APYruMH (HYHKIIMOHAILHBIMU CTPATErUAMU.

Tun 3aganus: OTKPBITOE 32JaHHE C 32JaHHBIMA OTPAHNYECHUAMH (KypPCOBOH IIPOEKT)

PazpaboTaTh MHHU-CTPATETUI0 OpraHU3aIUU, BBIIIOIHUB!

(opMyITHpOBaHHE CTPATETHIECKOH IIENTH B COOTBETCTBHHU C MUCCHEH OpraHU3alnH,

(hopMyIHpOBaHUE BHYTPEHHUX CTPATErMYECKUX NIPOOIEM B COOTBETCTBUU C LIEIBIO,

(opMyITHpOBaHHUE BHEIMIHUX CTPATETNUECKUX MTPOOIEM B COOTBETCTBUH C IIENBIO,

(hopMyIHpOBaHUE aIeKBAaTHBIX Pe3yIbTaTaM IIPOOIEMHOIO aHaJIN3a CTPATErUUECKUX 3a/1ad,

(hopMupoBaHHe JiepeBa CTPaTErHIECKUX 3a/1ad,

OCYIIECTBICHHE IPYIITUPOBKH CTPATETHUECKIX TPHOPHTETOB.

Kpurtepun onenku

Kpurtepun-ycioBus 1Jis1 IPOBEPKH KypPCOBOIro NpoeKTa (IPH UX HEBBINOJHEHUH KYPCOBOI NPOEKT He NpoBepsieTcs U
CYHMTAETCsl He 32a4TEéHHBIM)

IlocTaBnennas HCHL(I/I) COOTBETCTBYIOT MHUCCHH

[enb(1) KOHKPETH3MPOBAHBI B CTETIICHHU, JOCTATOYHOM JIJIs pa3paO0TKH MHHU-CTPATETHU

Ne KpuTepuii OLIEHKA
0 | 3] 4[5

1. | BuyrpenHue npoOGiiembl cHOpMYIHPOBaHbl KaK NMPENsITCTBHSA IS peaM3allid IOCTABJICHHBIX
nenei

2. | BHyrpeHHue — mpoOnembl  COPMYIHpPOBaHbI ~ KaK  MNPEMATCTBHA Ui pealu3aluy
TOCTaBJIEHHBIXIIEJEI

3. | 13 hbopMyaupoBOK BHYTPEHHUX MPOOJIEM OJHO3HAYHO MOHATEH CYOBEKT PElICHHUs POOJIEMbI

4. | I3 ¢popMynupoBOK BHYTPEHHHX IpOOJEM OJHO3HAYHO TNMOHATHA CHUTYyalus, KorJa Ipodiema
Oyzet perrena (mpobeMbl ChOPMYIMPOBAHEI KOPPEKTHO)

5. | BHyrpeHHHe MpoOIeMbl UMEIOT CTPATErHYeCKHil XapaKkTep

6. | Pemienne BHYTpEHHHX NpOOJIEM HEOOXOAMMO Ui JIOCTH)KCHHUS LielicH W o0ecnmeuuMBaeT HX
JIOCTHXKEHHE

7. | Buemmnne npo6ieMsl copMyTHpOBaHbI KaK NPEeNsiITCTBUS VISl peau3allii II0CTaBJICHHBIX Ieei

8. | Buemmnne npo6ieMsl chopMyTHpOBAHbI KaK NPETSTCTBHS IS Peai3alliy MOCTaBJeHHbIXIeJel

9. | U3 dbopmMynupoBOK BHEMIHUX HMpo0IeM MOHITEH HCTOYHHUK POOIeMBbl

10. | I3 GpopMyIUpOBOK BHEIIHHX MPOOJIEM OAHO3HAYHO MOHSITHA CUTYaIlUs, KOTJa mpobiema OyaeT
petieHa (npodieMsl chOPMYITHPOBaHBI KOPPEKTHO)

11. | Bremwrnre mpo0IeMbl HMEIOT CTPaTerHuecKuil Xapakrep

12. | PemieHne BHEHIHUX MpoOJieM HEOOXOAMMO il JOCTMIKCHHUS Iieliell M ofecmeyMBaeT uX
JOCTHXKEHHE

13. | BHyTpeHHHUE U BHEIIHHE MPOOIEMBI BHIIEJICHB B COOTBETCTBHHU C KOMIIETEHIEH cyObhEeKTOB

14. | Cnucok BkitouaeT B ce0s1 He MeHee 10 BHYTpCHHHX U He MeHee 5 BHEIIHUX NpodieM

15. | TIpeacraBieHO JOrHYHOE ISPEBO BHYTPEHHUX MPOOIEM

16. | Buemrnue npo0nemb! JeHCTBUTEIBHO SIBJISIOTCS. MPENsSITCTBUSIMH JUISL peaIu3alui neseil

17. | BHyTpeHHHE TPOOIEMBI TEPEBENEHBl B CTPaTErHYecKHe 3aJadd B TOYHOM COOTBETCTBHM C
(bopMyIHpOBKOH (TEXHUUSCKHH XapaKkTep IepeBoa npodiieM B 3aJa4n)

18. | BHemHue crparernyeckrie npo0ieMbl KOPPEKTHO NEPEBEACHBI B CTPATErHYECKUE 3a/1a41

19. | Bce cTpaTernueckue 3a1aud CrpynnupoBaHbl B IPUOPUTETHI

20. | Crparernyeckue NpHOPUTETHI BBIIICJICHBI B COOTBETCTBUH C BHIAMHMEHETKMEHTA

OueHka 3a KypCOBOM IIPOEKT OMpPEACISIETCS 110 IIKaje:

55-69 6amioB — yIOBIETBOPUTEIILHO;

70-85 6aymioB — XOpOIIIO;

86-100 6ay10B — OTJINYHO.

B 3ader peiiTHHTa 00y4aromerocs 1mo JUCHHUIUINHE OLICHKA IePECUUThIBACTCS (IeTUTCS Ha 5 M OKpyTisieTcst 1o 1eioro). Eciu
OIlIeHKa O0ydaromierocsi 3a KypcoBoil mpoekT meHbine 60 (12) GayuioB, TO €ro BBINOJHEHHUE HE 3a4MTHIBACTCS, M 32 MOIYJb
oOyuatomuiicst Habupaet 0 6anos. HeBbimonHeHHEe NPOEKTa aBTOMATHUYECKHU BJICUET 3a COO0M HEYIOBIETBOPUTEIBHYIO OLIEHKY TI0
JCIHUTLUIHHE.

3ananmue 3.

IIposepsiemas (b1e) kommnerenuus (u) (u3 OIIOII BO):

OIIK-8.1. 3HaeT: HCTOPHIO, TEOPHIO, 3aKOHOMEPHOCTH M TIPHHIUITH IIOCTPOCHUS U (PyHKIMOHHPOBAaHMSA 0Opa30BATEILHOTO
mpouecca, poidb MW MecTo 00pa3oBaHUS B JKM3HM 4YeJOBeKa M OOIIECTBA, COBPEMEHHOE COCTOSHHE HaydyHOHl o0071acTy,
COOTBETCTBYIOIIEH IPeroiaBaeMOMy IIPEAMETY; IPUKIIATHOE 3HAUCHUE

PesynbraT 00ydeHus:
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YMeeT: yCTaHaBIUBAThb B3aUMOCBSI3M DA3IUYHBIX IPOJAYKTOBBIX U (DYHKIUOHANIBHBIX CTpaTeruil (IpoU3BOACTBEHHOMH
CTpaTeruy, CTPATeTHH YNPABICHHS IIEPCOHANOM, (UHAHCOBOW CTpaTeruu), pa3padaThIBaTh AEPEBO CTPATETHUECKUX IIETeH,
GbopMyIMpOBaTh BHYTPEHHHE M BHELIHUE CTpaTeruyeckue IpoOJeMbl IO peanu3aluuy lededl OpraHu3aluM, OCYILECTBISATH
crpareruueckuii SWOT-ananu3, PEST-ananu3, MHOroakropHblii cucTeMHbIH aHann3, SNW-Moaxoj K aHalu3y BHYTPEHHHX
pecypcoB, CLiEHapHOE MOJEIMPOBaHUE (110 OJJHOM U3 METOMUK), IPOU3BOJAUTh OLEHKY cTpaTerndeckoi 3pdexTuBHOCTH, BHIOUpPATD
MOAXOA K YIPABICHUIO MPOLECCOM peaH3allii CTPAaTerMYeCKUX H3MEHEHHH, HCIIONb30BaTh OAWH U3 (HOpMaToB pa3paboTKu
OporpaMM YOpaBJICHUS CTPATErMYECKUMU HM3MEHEHUSMH, aHaJIM3UPOBAaTh CTPAaTErMYeCKHe albTEPHATUBBl  YIPaBICHUS
MIEPCOHAJIOM, pa3padaThiBaTh MPOrPaMMy pealIM3alliy CTPATEIUH YIPABICHHS IEPCOHATIOM, UCIIONIb30BaTh MeTo bl PEST-ananmza
U CLIEHapHOTO MOJENUPOBAHUS Ul aHAIU3a BO3JEUCTBUS MAaKPO’KOHOMMYECKOH cpelbl Ha (DyHKIIMOHUPOBAHHE OpraHU3aluil U
OPTaHOB rOCYIAPCTBEHHOTO M MYHHIHUIIATEHOTO YIIPABICHHS.

Brnaneer: TexHonorusiMu  (opMupoBaHus 0a30BOM KOHKYPEHTHOM CTpaTerud 1O NPOAYKTY OpraHU3aLluM, Pa3paboTKH
MIPOYKTOBO-MAapKETHHIOBOM CTPAaTeTHMH OpPTraHM3allMd, pa3pabOTKH MHHHU-CTPATETHI0 OpraHM3aldd B (opmaTe MIpoOIeMHOro
aHalM3a, ONpeleNeHHs Ou3HeC CTpaTeruu IO IPOAyKTy/OusHecy ¢ ucnonb3oBanueM Mojneneir (BCG u GE / McKinsey),
pa3pabOTKU CTpaTerud OpraHU3allid Ha OCHOBE THUIOBBIX CTpaTeruif, pa3pabOTKU IPOrpaMMbl pealu3allud CTPATETrHU
OpTaHM3aIlMM KaK MPOTPaMMbl pEaTH3alMi CTPATETHYeCKUX H3MEHEHWH, pa3paOoTKu (UHAHCOBOM CTpaTeruyl OpraHW3aliy Ha
OCHOBE IIPOJYKTOBO-MapKETHHIOBOH CTpaTerMd M C YYeTOM B3aUMOCBs3ed ¢ APYyruMHM (DYyHKIHOHAJIBbHBIMH CTPATEIUSAMH,
pa3pabOTKH KaJpOBOW CTPATETHIO OPraHM3AMK Ha OCHOBE IMPOJYKTOBO-MAapKETHHIOBOM CTpAaTETHH M C YYETOM B3aHMMOCBSI3EH C
JpyruMU (YHKIMOHAIBHBIMU CTPATETUSIMU, pa3pabOTKH IPOU3BOACTBEHHOI CTpaTerMu OpraHu3allid Ha OCHOBE MPOJYKTOBO-
MapKeTHHIOBOH CTPATETHH U C YIETOM B3aUMOCBS3eH ¢ IpYrUMH (YHKIMOHATBHBIMH CTPATETHUSIMU.

Tunsl 3a1aHNI: OTKPBITHIE 3aaHUS
KonTtposabsHOe MepornpusTue 1no Moy 3.

Damunms, nms, rpymma
Bapuanr 1.
Ha npumepe u3 On3HeC-TIPaKTUKHU MPOMLIIOCTPUPYHTE pa3paboTKy NPOIYKTOBO-MapKETHUHIOBON CTPpaTErHy OpraHu3aIiy chepsl
IIPOU3BOJICTBA TOBAPOB HAPOJIHOTO NOTPEOICHHUSI.
[MpowmtrocTpupyiiTe TpUMEpaMy U3 AEJTOBOI MPAKTHKU OMBIT 3)(HEKTUBHOTO OCYIIECTBICHUS CIEAYIONINX THIIOBBIX CTPATETHH,
OIHCHIBASI CUTYALIUIO B TEPMUHAX TUIIOBBIX CUTYAIHA:
OOparHast HHTerpaIus
KoHuenTpuueckas muBepcuduranus

KonTponbsHOE MeponpusTHe 1Mo MOAYIIO 3.
Damuus, ums, rpyrmmna
Bapwuanr 2.
Ha npumepe 13 6U3HEeC-NIPaKTUKYU MPOWIIIOCTPUPYHTE pa3paboTKy IPOLYKTOBO-MapKETUHIOBON CTpAaTernu OpraHu3anuu chepsl
YCIIYT.
IMpounmocTpupyiiTe npuMepamMu U3 A€I0BOI NPAaKTUKU OMBIT 3 (HEKTUBHOTO OCYLIECTBIECHUS CIEAYIOIUX TUIIOBBIX CTPAaTEr i,
OTIMCHIBAsI CHTYalUIO B TEPMUHAX THIIOBBIX CHUTYaIlHI:
3axBaT pbIHKA
I'opusoHTaNEHAS TUBEPCUDUKALIIS

KonTtponbHoe MepornpusaTue 1mo Moayso 3.
damunus, UM, rpymnmna
Bapwuanr 3.
Ha npumepe u3 6u3HeC-NIPaKTUKY MIPOUIIIIOCTPUPYHTE BBIOOP 0a30BOI KOHKYPEHTHOH CTpaTeruu IUAEPCTBa M0 U3EepKKaM Mo
OTHOMY U3 MIPOAYKTOB (OM3HECOB) OpraHU3aIlIH.
IMpuBenure npumep U3 OU3HEC-IPAKTUKY, WITIOCTPUPYIOMUiL ciefoBaHue / He cnenoBanue Moaenu BCG B oTHoLIeHNH IpoayKTa
(6bu3Heca), KOTOPHBIiT COrNACHO 3TON MO OTHOCHTCS K KaTETOPHU
«IOMHBIX KOPOB» HEKOTOPOH KOMMEPUYECKON CTPYKTYpHI, OCYIIECTBISIOLIEH
MIPOM3BOJCTBO TOBAPOB.
OOBSCHSIS CBOIO MO3UIMIO, OMUILIUTE YTO ¥ TIOYEMY 1IeJIeCO00pa3HO MpEeANPUHIUMATh B OTHOIICHUH TPOJyKTa (OH3Heca),
OTHOCSIIETOCS K 3TON KaTeropuu.

KOHTpOJIbHOE MEPOTIPHUSATHE IO MOAYIIIO 3.
Damuust, AMs, rpymma
Bapuanr 4.
Ha npumepe u3 OM3HEeC-TIPaKTUKHU MPOLIFOCTPUPYHTE BBIOOp 0a30BOM KOHKYPEHTHOI cTpareruu AudGepeHIHayy Mo 0JHOMY U3
MPOAYKTOB (OM3HECOB) OpTraHHM3AIINH.
[puBenuTe npumep U3 OU3HEC-MPAKTHKH, WILTIOCTPUPYIOMINIT ciefoBaHue / He cienoBanuie moaend BCG B oTHOLmIEHNH TPOIYKTa
(6uzHeca), KOTOPBII COTJIACHO 3TOW MOJIEIH OTHOCUTCS K KATETOPUH
«TPYIHBIX IeTei» HEKOTOPOW KOMMEPUYECKOH CTPYKTYPHI, OCYLIECTBILFOLICH
MPOU3BOJCTBO YCIYT.

OOBSICHSISI CBOIO TIO3UIIMIO, OITUIIHTE YTO M IMOYEMY LIEIeCO00pa3sHo MpeINpUHAMATh B OTHOIICHHU NMpoayKTa (Ou3Heca),

OTHOCSIILETOCS K 9TOH KaTErOPHH.

KonTponbsHOE MeponpusaTHe 110 MOAYIIIO 3.
Damunus, UM, Tpymmna
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Bapwuanr 5.

(DOHI[ OLEHOYHBIX CPEACTB JId IPOBEACHUS HpOMCX(yTO‘IHOﬁ aTTeCTalnuu

Ha npumMepe u3 Ou3HEC-MPaKTHKU MPOUILTFOCTPUPYHTE BHIOOP POKYyCHPOBAHHOM 0a30BOM KOHKYPEHTHOM CTpaTeruu (Ha BIOOD:
¢doxycupoBaHHOH U depeHurany Wik GOKyCUPOBAHHOTO JIMJIEPCTBA [0 U3EPIKKaM) [0 OJHOMY U3 IPOIYKTOB (OM3HECOB)

OpraHu3alyH.

[MpuBenute nprMep U3 OU3HEC-IPAKTUKY, HILTIOCTPUPYIOIIHH ciieoBanure / He cienoBanue mojend GE .McKinsey B otHomennn
npoaykTa (OusHeca), KOTOPBIil COTJIACHO 3TOW MOJETH OTHOCUTCS K KATETOPHH

«ITobeaurens No2y.

OOBACHSISI CBOIO TMO3HUIIMIO, OMUIIUTE YTO M TOYEMY IIeJIecO00pa3Ho MPEeANPUHIUMATL B OTHOIICHUH NpoIykTa (Ou3Heca),

OTHOCSIIIIETOCS K ATOH KaTeropHuu.

Kpurtepun onenku

KpI/ITepI/IﬂMI/I SABJIAKOTCS: COOTBCTCTBUC IIPUMEPA UIIH MIPHUMEPOB 3aJaHUIO U CJICAOBAHNEC TEXHOJIOTHH (CM. TaGJ’II/IHy)

TexXHOJOTHS: TpeboBaHUs K TEMOHCTPHPYEMbIM pe3yibTaraM (00beM TpeOOBAaHHMI YMEHBIIACTCS B CiIydae, eCIH
3a/laHMe IPOBEPSICT BJIAICHHE YaCThIO TEXHOJIOTHN):

TexHoIorus OIUCHIBACT KOHKPETHYIO CHUTYalMIO C YKa3aHWEM XapaKTEPUCTUK OpPTraHMU3allMd W BHEUIHEH Cpelbl

(dopmupoBanust 0a30B0OH | (IPOIYKTOB, MOTPEOUTENEH, PHIHKA U T.J.) KOTOPBIE HEOOXOMMBI ISl IEMOHCTPAIIMH TEXHOJIOTHH;

KOHKYPECHTHOM 00OCHOBBIBAET HEOOXOJMMOCTh  (OpMHUpOBaHUS  0a30BOW  KOHKYPEHTHOM  CTpaTerH IO

CTpaTeruy Mo NPOLYKTY

OIIpeIeIeHHOMY TPOIYKTY (TIIPOJIYKTaM), XapaKTepu3ysl HOMEHKIATYpy M CBOMCTBA IPOHU3BOANMBIX
U pealM3yeMbIX IPOAYKTOB (IIPEoIaracMbIX K IPOM3BOJICTBY M PeaH3alliHn);

000CHOBBIBACT BBIOOP 0a30BOM KOHKYPEHTHOM CTPAaTETHH MO MPOAYKTY:

. KpaTKO OIMCHIBas COJCpIKaHUE KaXKJIOH N3 4YeThIpeX 0a30BBIX KOHKYPEHTHBIX CTPaTEruid
(BKC);

. UICHTHOHIPYS CBOMCTBA MPOAYKTa,

. XapaKTepHu3ys IIeeBble TPYIIIEl M KOHKYPEHTHBIE IPEUMYIIEeCTBA;

000CHOBBIBAET PE3YJIbTATUBHOCTD (IIPOTHO3 pe3ynbTaTUBHOCTH) BhiOpaHHOM BKC.

TexHonorus
pa3paboTku
IIPOAYKTOBO-
MapKeTHHTOBOU
CTpaTeruut

OIMMCHIBAeT KOHKPETHYIO CHUTYaLHIO C yKa3aHWEM XapaKTEPUCTUK OpPTaHM3allMi W BHEUIHEH Cpelbl
(POYKTOB, MOTPEeOUTENEH, PHIHKA U T.JI.) KOTOPbIe HEOOXOMMBI ISl IEMOHCTPAIIUH TEXHOJIOTHH;
000CHOBBIBaET HEOOXOAUMOCTh Pa3pabOTKH MPOAYKTOBO-MAaPKETHHTOBOM CTPATETHH, XapaKTepH3ys
HOMCHKJIATYPY W CBOWCTBa MPOHM3BOJUMBIX U pEaTU3yeMBbIX MPOAYKTOB (TIpeamojiaraeMbiXx K
MPOM3BOJICTBY U peaIn3allin);

000CHOBBIBaET (10 KaKJOU U3 IEPEUNCIICHHBIX TIO3HUIINH):

. [IeJIH, CBSA3aHHBIC C peau3aliedl MPOU3BOIUMBIX WM MPEINONAaracMbIX K MPOU3BOACTBY
MPOIYKTOB WX TPOAYKTA OpraHU3aIHH,

. norpedurenelt npoaykra (-oB),

. LIeJICBbIC PHIHKH TIPOJIYKTa (-0B),

. MPUHIUIBI YCTAHOBJICHHS [IEH Ha MPOAYKT (-bI),

. CTpaTeruio OPraHMU3alMU B 00JACTH MPOJBIKEHHS M PAacIpOCTPaHeHHUs NPOIYKTa (-OB) Ha
COOTBETCTBYIOIIHMX PHIHKAX;
00OCHOBBIBAET PE3YJIBTaTHBHOCTD
CTpaTeruH.

(IporHO3  PEe3yABTATHBHOCTH) IMPOTYKTOBO-MapPKETHHTOBON

TexHonorus
pa3paboTKH  CTpaTeruu
OpraHu3aly Ha OCHOBE
TUIOBBIX CTPAaTErnit

OITICHIBACT KOHKPETHYIO CHTYaIlHIO C yKa3aHHEM XapaKTepPHCTHK OPraHW3aldH W BHEIIHEH cpesl
(nponyKTOB, MOTpeOUTENeH, phIHKA, (GUHAHCOBOH MIIM MPOU3BOJICTBEHHON CUTYallUH U T.1.) KOTOPbIE
HEOOXOAUMBI JUTS IEMOHCTPAIINH TEXHOJIOTHH;

000CHOBBIBAET (Ha OCHOBE ONMCAHHOM CHUTyaIlK) HEOOXOJMMOCTb WIIH 1eJIECO00Pa3HOCTh ICHCTBUI
CTPaTErnuecKOro XapaKkTepa;

000CHOBBIBAET BHIOOP OJHOW M3 THIIOBBIX CTpaTeruil (IIpSMOIN MHTErpauu, oOpaTHOM MHTErpaunud,

TOPU3OHTAJABHONM HMHTErpalMu, 3aXBaTa pbIHKA, Pa3BUTHA PBIHKA, DPa3BUTHUA  IPOJYKTa,
KOHIICHTPUUECKOM IUBepCU(UKAIMY, KOHIVIOMEPAaTUBHOM IUBEpCU(UKAIMK, TOPU3OHTAIBHON
JUBEpCU(HUKAINH, COBMECTHOTO MPEINPHATUS, COKPAIIECHHS, OTTOPXKCHHSA, JUKBHAANIUH — B
COOTBETCTBUH C 33J]JAHUEM):

. UICHTHOHIUPYS CUTYAI[N B TEPMHUHAX THIIOBBIX,

. OIpeieNsis COOTBETCTBYIOIIUE KIIIOYEBbIE CTPATETHUECKHE YKA3aHNUS;

000CHOBBIBAET PE3yJIbTATUBHOCTH (IIPOrHO3 PE3YyJIbTATUBHOCTH) BBIOPAHHBIX THUIIOBBIX CTpaTEruit
OpraHu3aiuil.

TexHonorus
HCTIOJIb30BaHUS
COBPEMEHHBIX Moenei
ompeneneHust  Ou3Hec

CTpaTerui Mo NpoLyKTy

OIMMCBIBACT KOHKPETHYIO CUTYAlHIO C YKa3aHUEM XapaKTCPUCTUK OpraHu3alluud U BHEIIIHEH Cpeabl
(mpoaykToB, moTpeduTeNeil, prIHKA U T.X.) KOTOPBIE HEOOXOUMBI IS AEMOHCTPAIINH TEXHOJIOTHH;
00OCHOBBIBa€T HEOOXOAMMOCTb ONpeleieHus Ou3Hec CTpaTerud 10 MpOayKTy (Ou3Hecy),
XapakTepu3ys HOMEHKJIATYypy W CBOHCTBA MHPOU3BOAMMBIX H  pPealM3yeMBIX IPOIYKTOB
(mpenmnonaraeMbIX K MPOU3BOJICTBY U peali3allin);

00OCHOBBIBAaET BBIOOp CTpaTerHH (WUCIONB3ys — B COOTBETCTBHH C 3amaHHMeM — Moxenb BCG mmm
mozens GE / McKinsey onpenenenus ctpareruii no npoaykry (6usHecy)):

. OINCHIBASL COZICPIKaHUE COOTBETCTBYIOIICH MOJEIH OIpENeNeHHsI CTPATeTHi 10 MPOIYKTY
(busHecy),

. UICHTHOHIUPYS CUTYAIHIO IT0 KaXKI0H U3 IBYX MEPEMEHHEIX, HCIIOIb3YEMbIX B MOJICTH,

. ompeleNss COOTBETCTBYIOIIEE KIIOYEBOE CTPATETMYECKOe YKa3aHHE B COOTBETCTBHH C
MOJIEITBIO;

00OCHOBBIBAET PE3YJILTATHBHOCTH (IIPOTHO3 PE3YAbTATUBHOCTH) BEIOPAHHOH CTPATEry 1O MPOIYKTY
(6usHecy).
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OrieHKa ompeeNnseTcs Mo mKane (Kaxaoe U3 3aJaHni olleHnBaeTcs u3 12 GayioB):

21-24 6amioB — OTINYHO,

16-20 6as10B — X0po1IIo,

12-16 6aoB — YIOBICTBOPUTEIBHO,

MeHee 12 6ajioB — HeYIOBJICTBOPUTEIBHO.

MUHUMATBEHOE KOJMYECTBO OAIJIOB IS MOMYYCHHS TTOJIOKHUTEIBHOM OICHKHU 3a KaK/I0e U3 BYX 3a1aHuii — 6.

3ananmue 4.

Iposepsiemas (bie) kommeTenius (1) (u3 OITOIT BO):

OIIK-8.1. OIIK-8.1. 3HaeT: HCTOpHIO, TEOPUIO, 3aKOHOMEPHOCTH W HPHHIMIEI IMOCTPOCHHA W (PyHKIMOHHPOBAHHUS
00pa30BaTENbHOTO TIPOIECcCa, POIb H MECTO 00pa30BaHMS B XKM3HM UelOBEKAa M OOIIECTBA, COBPEMEHHOE COCTOSHHE HayJHOI
001acTH, COOTBETCTBYIOLIEH NPENOaBaeMOMY IIPEIMETY; IPUKIIAHOE 3HAUCHUE

PesynbraT 00yueHus:

3HaeT: OCHOBHBIC JTallbl Pa3BUTUS CTPATETMUECKOTO MEHEKMEHTa, OCHOBHBIC TEOPHUH CTPATETHYECKOTO MEHEKMEHTa,
COJIep’KaHUE MAapKETUHIOBOM KOHLEMLUM YHOPaBJICHUS, XapaKTEPUCTHKM IPUPOCTHON U NPEeANpPUHHMATENbCKON OpraHH3alUi,
ApXUTEKTOHUKH ONEPaTHBHON M CTPATETHIECKOH OpPraHM3alHii, OCHOBHBIE JJIEMEHTHI MAPaAUTMbl CTPATETHIECKOTO MEHEIKMEHTa,
POJNb CTPATETMYECKOTO0 MEHE/DKMEHTAa KaK MEXaHU3Ma COIJIaCOBaHMS 3allpoCOB M PECYPCOB, 3aKOHOMEPHOCTH YIIPaBJICHUS
IPOIIECCOM peaNn3aliil CTPAaTeruil, OanaHC PAIMOHANBHOCTH W HPPANHOHAIBHOCTH MHPH pa3paboTKe CTPATeTHH, KPHTEPHH
HNOTEHIHMANBHO 3((EKTUBHOI CTpaTeruy, OCHOBHBIE 3Tallbl IIMKJIAa Pealu3alUd CTPATETHM, OCHOBHBIE OONACTU CTPAaTErMYECKUX
U3MEHEHHH U CYIIHOCTh CTPATETNYECKNX M3MEHEHUH B KakKA0H 007acTH, (GDYHKINH CTPATErHuecKOoro KOHTPOJIINHTA, B3aNMOCBS3H
Pa3IHYHbIX CTpaTerHit (IIPOLYKTOBBIX, OM3HEC-CTpaTeruii, ()yHKIIMOHAIBHBIX), 0a30Bble KOHKYPEHTHbIE CTPATEruH, COCTABIISIONIIE
IEMOYKH CTOMMOCTH, JJIEMEHTHI CHCTEMBI CTOMMOCTH, OCHOBHBIC HAIIPABIICHHS M CIOCOOBI OCYIIECTBICHMS aHANIM3a BHEUIHEH U
BHYTPEHHEH CpeJibl OpraHu3aluy, MECTO MUHU-CTPAaTETUU B CUCTEME CTPATErHYeCKOr0 MEHEIXKMEHTA, COCTABHBIC HJIEMEHTHI MUHU-
CTpaTerWH M UX B3aHMOCBS3b, THIIOBBIE MOJEIH OM3HEC-CTpaTernii, OCHOBHBIC BU/BI (MCTOYHMKH) KOHKYPEHTHBIX HPEHMYIIECTB,
B3aUMOCBS3U PA3IMYHBIX CTpaTeruil (IIPOJYKTOBBIX, OM3HEC-CTpaTerui, (yHKLUOHAIBHBIX), OCHOBHOE COJEpKaHue U (OpMaThl
HIPOAYKTOBO-MapKETHHTOBOH CTpaTeruu, OM3HEC-CTPATETnH, IPOU3BOACTBEHHON CTPATETHH, CTPATETHH YIPABICHUS MEPCOHAIOM,
(GUHAHCOBOM CTpaTerMy, OCHOBHBIE KOMIIOHEHTHI MAaKpPOOKPY)KE€HHMS U MEXaHU3MBbl BIMSHMSA UX KOMIIOHEHT Ha OpraHU3alulo,
OCHOBHBIC HAaIpaBIEHHS W CHOCOOBI OCYIIECTBICHHS aHalW3a BHEIIHEH Cpexbl OpraHW3allid, Ha3HAYeHHE U OJHY U3 METOAUK
CLIEHAPHOT'O MOAEIUPOBAHMUS.

VYMeeT: yCTaHAaBIMBATH B3aMMOCBSA3M DPAa3IMYHBIX HPOAYKTOBBIX M (DYHKIIMOHAIBHBIX CTpaTeTHi (IPOM3BOJCTBEHHOU
CTpaTeruy, CTPATeTHH YHPaBIEHUS IIEPCOHAIOM, (UHAHCOBOH CTpaTerHu), pa3pabaThiBaTh AEPEBO CTPATETUUECKUX LEINeH,
(opMyTHpOBaTh BHYTPEHHHE W BHEIIHHE CTpaTeTHYecKHe MPOOIeMBI 10 pealm3aldy Ieleil OpraHH3aliy, OCYIIeCTBIATH
ctparerudeckuii SWOT-ananu3, PEST-ananus, mHorodaxtopHslii cucremuslii ananu3, SNW-noaxox k aHamu3y BHYTPEHHHX
pecypcoB, CIeHapHOE MOAENUPOBaHNe (110 OJHON M3 METOIWK), IPOM3BOJUTH OLCHKY CTpaTernIeckoi 3((heKTHBHOCTH, BBIOMUPATh
HOAXOA K YIPABJICHUIO MPOLECCOM peaau3alliid CTPAaTerM4eCKUX HM3MEHEHMH, HCIIONb30BaTh OAUH U3 (HOpMaTOB pa3paboTKU
OpOTpaMM  YIIPABICHUS CTPATETMUECKAMH W3MEHEHHSAMH, aHAIM3HPOBAaTh CTPATETHUECKHE AaNbTEPHATHBEI  YIPABICHUSL
HIEPCOHAIOM, Pa3padaThIBaTh MPOrpaMMy peaau3aliuy CTPaTeruy YIPaBIeHUs IEePCOHANIOM, HCHONb30BaTh MeToabl PEST-ananusa
U CIEHAPHOTO MOJCIMPOBAHUS IS aHAIN3a BO3ACHCTBUS MaKPO’KOHOMHYECKOH cpensl Ha (BYHKIMOHHPOBAHHE OPTaHM3AlUH U
OPraHoOB rOCYAAPCTBEHHOI0 M MYHHUIUNAIBLHOTO YIIPABICHHUS.

Bmaneer: TexHomormsMu  ¢opMHupoBaHHS 0a30BOIl KOHKYPEHTHOH CTpaTeTMH IO NPOAYKTY OPTaHU3AINH, pa3padoTKu
IIPOJIyKTOBO-MAapPKETUHIOBOM CTPAaTeTUM OpraHU3allud, Pa3pabOTKU MHHHU-CTPATETHI0 OpraHu3alvd B ¢opmaTe MIpoOIeMHOro
aHaliu3a, OmpenelieHHss OM3HEeC CTpaTermud 1O TNpOoAyKTy/Om3Hecy c¢ wucmonb3oBanuem Mmogneneit (BCG u GE / McKinsey),
pa3pabOTKH CTpaTeTMH OPTaHM3alMd HAa OCHOBE THIIOBBIX CTpaTeTHH, pa3pabOTKM IPOTpaMMbl peanu3aliid CTPATETHH
OpraHM3allMU KaK MPOTPaMMbl PEATU3alMU CTPATETMYECKUX H3MEHEHHH, pa3paOoTku (UHAHCOBOW CTpAaTeTrHMM OpraHu3aldd Ha
OCHOBE NPOAYKTOBO-MapKETHHTOBOH CTPaTeTMH M C y94eTOM B3aMMOCBs3eil ¢ APYruMH (DyHKIMOHANBHBIMH CTPaTETHAMH,
pa3pabOTKH KaJpOBOH CTPaTEruio OpraHU3alyd Ha OCHOBE MPOJYKTOBO-MAapKETUHIOBON CTPATETHM U C YYETOM B3aUMOCBS3EH C
JIpYTUMH (YHKI[HOHAIBHBIMH CTPAaTETUSAMH, pa3pabOTKH IPOM3BOACTBCHHOM CTPAaTETMH OPTaHM3aliM Ha OCHOBE IIPOIYKTOBO-
MapKeTUHIOBOH CTPAaTErMH U C yIETOM B3aUMOCBS3€H ¢ APYrUMH (HYHKIIMOHAIBHBIMU CTPATEIUsAMU.

Tunsl 3a1aHuii: OTKPLITHIE 32 JaAHUS

KonTponbsHOE MeponpusaTHe 110 MOAYIIIO 4.
damunus, UM, rpymnmna
Bapwuanr 1.
Ha npumepe (mpumepax) U3 Ou3Hec-IPaKTUKH PACKPONUTE COAepkKaHUe IPUHUMAEMbIX PEIICHUH M0 CIEeAYIONIM TO3UIUSIM
IIPOU3BOJICTBEHHOU CTPATErUu:
IIPOU3BOJCTBEHHBIE MOIIIHOCTH;
BEPTHKAJIbHAsI UHTETPALUs;
TEXHOJIOTHYECKHE TPOLIECCHI.

Ha npumepe (npumMepax) u3 OU3HEC-TIPAKTUKH PACKPOITE COAEpKaHUE TPUHUMAEMBIX PEHICHUH MO CICAYIOIINM MO3UIHAM
KaJIpOBOM CTpaTETHU:

° CHCTEMOM BO3HarpaxJacHus, OGCCHC‘H/IBa}OIﬂeI\/‘I AJCKBATHYIO KOMIICHCAIIHUIO, Y€TKO 0003HaYEHHBIE BBII'OJAbI U MOTHBALIUIO
NOBCIACHUA,
* Pa3sBUTHEM YIIPABJICHUS, CO3AAIOIIECTO MEXaHNU3MBI ITOBBIILICHUSA KBaJ'II/Iq)I/IKaI_II/II/I 1 IPOABUIKCHUS 110 CHy)KC6HOI>'I JICCTHHUILIC.
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KonTponbHOE MeponpusaTHe 110 MOJYIIO 4.

dammnus, ums, Tpymma
Bapuanr 2.
Ha npumepe (mpumepax) u3 Ou3Hec-IPaKTUKH PACKPONUTE COAEpKaHNe IPUHUMASMbIX PELISHHH 10 CISAYIOLINM MO3HLIMSIM
IIPOU3BOJICTBEHHOU CTPaTEruu:
Macmrtad IPOU3BOACTBA TPAJULIMOHHBIX IIPOIYKTOB;
Macutad IPoU3BOACTBA HOBBIX IIPOAYKTOB;
HCTIONb30BaHUE MTPOU3BOJICTBEHHOTO IIEPCOHANA;
yIpaBIeHHE KaueCTBOM IIPOU3BOJICTBA.

Ha npumepe (npumepax) u3 OU3HEC-TIPaKTUKU PAaCKpOiTe coaepikaHue IPUHUMAEMbIX PELICHHUH M0 CICAYIOIINM IO3UIHAM
KaJIpOBOM CTpaTeruu:

. 0TOOPOM, ITPOIBHKEHUEM U PACCTaHOBKOI KaJJpOB;

. OLIGHKOM TOJIO)KEHUSI YeJIOBEKa B OPraHU3aLluH.

KonTtposabsHoe MepornpusTue 1mo Moy 4.
dammnus, ums, Tpymma
Bapuanr 3.
Ha npumepe (nprmMepax) U3 OU3HEC-TIPAKTUKU PACKPOITE COAepKaHHe IPUHUMACMBIX PEUICHUH 10 CIICTYIONIMM TO3UIUSIM
IIPOU3BOJICTBEHHOH CTPaTETrnu:
MIPOM3BOJICTBEHHASI MHYPACTPYKTYPA;
B3aMMO/IEHCTBHUE C MOCTABIIMKAMU U APYTHMHU ITAPTHEPAMH 110 KOOTICPALIUH;
yIIpaBJIeHHEe TPOU3BOACTBOM.

Ha npumepe (npumMepax) U3 OU3HEC-IPAKTHKU PACKPOKTE COepKaHUE CTPATErMYECKUX U3MEHEHHUH 110 CIIeIYIOIIMM OCHOBHBIM
obnacTsim:

. 0a30Bble IIEHHOCTH U KOPIIOPATHBHAS KYIIBTYpa;

. CTPYKTYpBI: OpTaHU3alMOHHAS, YIIPaBICHYECKAst U T. 1.

JlaiiTe XapaKTepHUCTHKY AEATeIHHOCTH MEHEDKMEHTA 10 KaXKI0W M3 Ha3BaHBIX O00JacTel.

KonTponbsHOE MepomnpusTHe 1Mo MOAYIIO 4.
Damuus, UMsl, rpymma
Bapwuanr 4.
Ha npumepe (npumMepax) u3 OU3HEC-TIPAKTUKU PACKPOITe coaepKaHHe TPUHUMAEMbIX PEHICHHUH M0 CICAYIOIINM IMO3UIHAM
(hMHAHCOBO#! CTpaTEeTHH:

. pELIeHUH 110 ONTUMU3AIMK KOPIIOPATUBHBIX (PMHAHCOB;
. (hMHAHCOBO-WHBECTHIIMOHHON CTPaTETHy;
. JIM3HHTA.

Ha npumepe (mpumepax) U3 Ou3HeC-MPaKTUKH PACKPOHUTE COJCPIKAHUE CTPATETHYSCKUX H3MEHEHHI 110 CIIEAYIONIMM OCHOBHBIM
o0acTaMm:

. (huHAHCHUPOBaHKE U HHOE PECYPCHOE 0OECIIeUCHHE;

. KOMIIETEHLIVS U HaBBIKH.

JlaiiTe XapaKTePUCTHKY AEATETBHOCTH MEHEKMEHTA M0 KayKIOM M3 Ha3BaHBIX 00JIACTEH.

KonTponbsHOE MeponpusaTHe 110 MOAYIIIO 4.
damunus, UM, rpymnmna
Bapuanr 5.
Ha npumepe (mpumepax) U3 Ou3Hec-IPaKTUKH PACKPONUTE COAEpkKaHNe IPUHUMAEMbIX PELICHHH 10 CISAYIOIIUM MO3ULIUSIM
(MHAHCOBOM CTpaTerHu:

. pelIeHHii 110 onepalusiM ¢ COOCTBEHHBIMH [IEHHBIMU OyMaramu;
. pELICHNH 10 CTPAaTETMYECKUM AIIbsHCAM;
. pellIeHUI 10 BEHIYPHOMY KaluTaly.

Ha npumepe (mpumepax) U3 Ou3Hec-IPaKTUKH PACKPONUTE COAEPHKAHNE CTPATETHIECKUX U3MEHEHHH 110 CJIEAYIOIIMM OCHOBHBIM
obmacTam:

. nH()OPMHUPOBaHUE U MOTHBALHS [IEPCOHANA,;

. JIMJEPCTBO U CTUIIb MEHEPKMEHTA.

JlaiiTe XapaKTepUCTHUKY AEATEIbHOCTH MEHEDKMEHTA 10 KaXkKI0H 13 Ha3BaHBIX 00JacTel.

Kpurtepun ouenku
Kpurepusmu sBISIOTCS: COOTBETCTBHE IIPUMEPA WM IPUMEPOB 33aHUIO U CJIEOBAaHUE TEXHOJIOTHHU (CM. TabaHILy)

TexHonorus: TpeboBaHus K IEMOHCTPHPYEMBIM 3HAHUAM U YMEHHUSAM (00beM TpeOOBaHUI yMEHBIIAaeTCs B clydae,
€CIIM 33/IaHKe NIPOBEPSIET BIAJCHUE YAaCThIO TEXHOIOTHH):

TexHonorus ONHUCHIBACT KOHKPETHYIO CHUTYalMI0 C YKa3aHHEM XapaKTepUCTHK oOpraHu3auuy (BbIOpaHHOH

pa3pabOTKH MpOrpaMMbl | CTpaTeruu, OpraHW3allMOHHOM CTPYKTYpBl, IE€pcoHaja M Jp.) KOTOpble HEOOXOIUMBI st
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peamm3anunu CTpaTeruu

JACMOHCTpAlUU TEXHOJIOTUH;

OpraHu3aluu Kak | 0OOCHOBBIBAa€T  HEOOXOOMMOCTH  pa3pabOTKM  CIENWaNbHOM  HPOrpaMMBI  OCYIIECTBICHHS
IpOrpaMMbl CTpPAaTeruueCKUX U3MEHEHUH, OIMChIBasI BBIOPAHHYIO CTPATErUIO;
peanuzanuu 000CHOBBIBaET HEOOXOJUMOCTh M3MEHEHHH MO Ka)KIOH M3 MEePEUNCICHHBIX 001acTell CTpaTerHIecKuX
CTpaTeruuecKux U3MEHEHU, IPUBOJS IPUMEPBI COOTBETCTBYIOIUX JSHCTBUI 110 peau3allul U3MEHEHUI:
HU3MEHEeHu . nH(GOpMHUPOBaHUE U MOTHBALIMS [IEPCOHAIA,

. JIMJEPCTBO U CTUIIb MEHEDKMEHTA,

. 6a30BbIe IIEHHOCTH U KOPIOPaTHBHAS KYJIbTYpa,

. CTPYKTYpBL: OpraHU3allMOHHAs, yIIpaBjeHuecKas U T.1.,

. (dbuHaHCUPOBaHME U UHOE PECYpCHOE oOecIeueHue,

. KOMIIETEHIIMU U HaBBIKU;

000CHOBBIBAET PE3YJIbTATUBHOCTD (IIPOTHO3 PE3yIbTATUBHOCTH) IIPOrPAMMBI pealu3allii CTPATEeruu.
TexHonorus OIMCHIBAeT KOHKPETHYIO CHTYAIMIO C yKa3aHHEM XapaKTePUCTHK OpPTaHM3allMy (M BHEUTIHEH cpensl),
pa3paboTKu 00BsACHAS HEOOXOUMOCTb IIPUHATHS HOBOI 00IIeH (11K POAYKTOBO-MapKETUHIOBOM) CTpaTeruu;
IIPOU3BOJICTBEHHOM 00OCHOBBIBa€T  HEOOXOIMMOCTH  pa3pabOTKH  NPOM3BOACTBEHHOM  CTpaTerudl  OpraHU3alLliH,
CTpaTeruy OpraHu3alliy | XapakTepusys oOL[yl0 (WM HPOJYKTOBO-MApKETUHIOBYIO) CTpAaTeTHIo, IUIAHUPYEMYIO WU

IUIAHUPOBABIIYIOCS K peau3aliiy;
000CHOBBIBAET YIPaBJICHYECKUE pelIeHNs (B UX KOMIUIEKCE) 10 KaXJOH U3 CIeAYyIOMHUX obaacTeii:
. BEpTUKaJIbHAs UHTETpaLus,

. TEXHOJIOTHYECKHE TPOLIECCHI,

. Macmtad IPOU3BOACTBA TPAJULIMOHHBIX IIPOIYKTOB,

. MaciTady IpOU3BOACTBA HOBBIX MTPOIYKTOB,

. HCTIOJIb30BaHKE IPOU3BOACTBEHHOTO IIEPCOHAA,

. yIpaBJieHHE Ka4eCTBOM IPOU3BO/ICTBA,

. MIPOM3BOJICTBEHHASI HHPACTPYKTYpA,

. B3aMMO/ICHCTBUE C MOCTABUIMKAMU M APYTUMHU TAPTHEPAMH 110 KOOTICPALIUH,
. yIpaBiIeHHe IPOU3BOJCTBOM;

000CHOBEIBAET PC3YJIbTAaTUBHOCTDH (HpOFHO3 pe3yJ'II>TaTI/IBHOCTI/I) HpOHSBOZ[CTBCHHOfI CTpaTeruu.

TexHoIorust OTUCHIBAET KOHKPETHYIO CHTYAIMIO C yKa3aHHEM XapaKTePUCTHK OpraHu3alMu (M BHEUIHEH cpembl),
pa3paboTku 00BSICHSAST HEOOXOAMMOCTh TIPHHSATHUS HOBOH 00IIIeH CTpaTeruu;
(UHAHCOBOW CcTpaTeruu | 0OOCHOBBIBACT HEOOXOAMMOCTh pa3paboTKu (GUHAHCOBOW CTpATETWH OPTaHM3AlUH, XapaKTepH3ys
OpraHU3aLHu OOIIYO CTPATETHIO, IUIAHUPYEMYIO MM [UIAHUPOBABIIYIOCS K PeaTH3alliHy;

00OCHOBBIBACT YIIPABICHYCCKHE PEIICHHUS (B MX KOMIUIEKCE) IO KaXJ0H U3 CICAYIOMNX 00NacTei:

. ONTHMHU3ALHUSI KOPIIOPATUBHBIX (PHHAHCOB,

. (HHAHCOBO-UHBECTHUI[OHHAS CTPATET s,

. JIM3UHT,

. OTepaIi ¢ COOCTBEHHBIMU [IECHHBIMH OyMaramu,

. (hMHAHCOBBIC PHIHKH,

. CTpaTernyeckue ajabsHCHI;

. BEHYYPHBIN KallUTAII,

® TOTJIOICHUA U CIIUAHUA,

000CHOBBIBACT PE3yIIBTATUBHOCTD (IIPOTHO3 PE3YJIBTATUBHOCTH) (PUHAHCOBON CTPATETHH.
TexHonorus OIUCBHIBACT KOHKPETHYIO CUTYAIMIO C yKa3aHHEM XapaKTEPUCTHUK OpraHM3aluu (M BHELIHEH cpemsl),
pa3paboTKi  KaapoBOH | OOBSCHSS HEOOXOAUMOCTH IIPHHSTHS HOBOU OOIIE CTpaTeruy;

CTpaTeruu opraHusanuu

000CHOBBIBAET HEOOXOUMOCTh Pa3pab0TKH KaJPOBOM CTPATErnu OpraHU3alliu, XapaKTepu3yst OOLIYI0
CTPAaTEruio, INIAHUPYEMYIO MM IUIAHUPOBABLIYIOCS K PEan3alliy;

00OCHOBBIBAE€T BBIOOP CTPATErMUECKONl albTEPHATUBBI, WLIIOCTPUPYS pEANIU3alUI0 BbIOpaHHON
AIIbTEPHATUBBI IPIMEPaMH KOHKPETHBIX IPOrpaMM JSHCTBHH [0 KaXI0# M3 CICAYIOMUX 00IacTei:

® OT60p, MNpOABUIKCHUE U paCCTaHOBKA KaJpOB,

M OIICHKaA IMOJIOKEHU YCJIOBCKA B OpraHu3alnu,

® CUCTEMA BO3HAIrpaxJacHus, 06GCHC'{I/IBaiOH_Ia$I AJCKBATHYIO KOMIICHCAIUIO, YETKO
0003HaYCHHBIE BBII'OAbI U MOTUBAIHUIO ITOBEACHUAA,

M pa3BUTUC yHrpaBJICHHUA, CO3arouIero MCXaHHU3Mbl  ITOBBIIICHUA KBaIII/I(I)I/IKaLII/II/I u

MPOJBIXKEHUS 10 CIy>KeOHOH JIeCTHULIE;
000CHOBBIBAET PE3yJbTATUBHOCTH (IIPOTHO3 PE3YJIbTATUBHOCTH) KaAPOBOH CTPATETHH.

OrneHka omnpeensieTcs Mo mkaie (Kaxmaoe w3 3a1annuil oneHnBaercs u3 10 6amios):

18-20 6am1oB — OTIMYHO,

14-18 6ammoB — Xoporo,

10-13 6annoB — y0BICTBOPUTEIBLHO,

MeHee 10 6ayuioB — Hey1OBJIETBOPUTEIBHO.

MuHUMaNbHOE KOJIMYECTBO OANIOB IS MOIYYEHHUS TTOJIOKHUTEIHHOM OLICHKH 32 KasK/10€e U3 IBYX 3aJaHuil — 5.

Crpannna 10 u3 11




(DOHI[ OLEHOYHBIX CPEACTB JId IPOBEACHUS HpOMCX(yTO‘IHOﬁ aTTeCTanunu
Metoandeckre MaTepualibl, ONpeessSoIIue MPOoLeIypy U KpUTEPHH OLIEHUBAaHUS C(hOPMUPOBAHHOCTH KOMIIETEHIIMI NpU
[IPOBEIEHUH IPOMEXYTOUHOM aTTecTaluu

OCHOBHBIM METOJMYECKAM IOKYMEHTOB, ONpPEAC/LIFOIIMM HPOLEAYPY W KpUTepHu oleHuBanus siBisiercss BPK (6amipHO-
PEHUTHHIOBAasI KapTa TUCHUIUIMHBI). B Hell moIpoOHO OMMCaHBl KPUTEPUH OLICHKU MO BCEM BHIAM ayJUTOPHOH, CaMOCTOSTEIHLHON
paboThI, KOHTPOJIBHBIM MEPOIIPUSITHSIM, KyPCOBOMY IIPOEKTY.

VIToroBas OIleHKAOIPEIENeTCs MO MIKAe:

55-69 6a/I0B — YIOBIETBOPUTEIILHO;

70-85 6aytoB — X0poIIo;

86-100 6a1oB — OTIANYHO
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