Lokyment nognucar npoMUHBHCTERGERO MPOCBEIEHUS POCCUICKOM ®EJEPAIIUA

NHdopmaumsa o Bnagenbue:
DOYO: Kucnosa HaTanss &h&%mg]bnoe rocyaapcTBeHHoOe OKI:KeTHOe 00pa30BaTe/ibHOE YUpeKIeHne

Nonmxwoctb: Mpopektop no YMP u kauecTsy 06pa3oBanms BbICILIET0 00PA30BAHUS
[Nara nogmicanms: 11.0&0aMapekuii rocy1apcTBeHHbIN CONMATBHO-TIEIATOTHYeCKU YHUBEPCUTET»
YHUKanbHbI MPOrpaMMHbIA KIKOY:

S28015 13014297 R ATHRITDS Vi pABH N CePBUCHBIR TeXH0I0r il 1 IKOHOMHUECKOTO o0pa3oBaHusi

VTBEPXJIALIO
[IpopexTop no YMP u KO,
npejacenareib ;VMC CICIry

ﬁ%‘/;z L] / H.H. Kucnosa

MOAYJb "OBIHEHPO@ECCHOHAHBHBIﬁ"
OCHOBBI MEHEIKMEHTA

paboyas nporpaMma JUCIHUIUIAHBI (MOTYJIS)

3akpeneHa 3a kadenpoit YnpasieHusi, CCpBHCHBIX TEXHOJIOTHH H JKOHOMHYECKOr0 00pa30BaHUsA

Y4eOHsblit m1an OOV C-625DMB(4r6m)
Hanpasnenue noarorosku: 38.03.01 DxoHomuka u 38.03.02 MenemKkMeHT
Hanpasnennocts (podusib): « PHHAHCOBBIA MEHEIIKMEHTY

Kpamuduxarus fakaaaBp

Dopma 00yaeHHS OYHO-3204YHaS

OO0w1as Tpy10eMKOCTh 33ET

YacoB 1o yueOHOMY ILIaHy 108 Buusr KOHTpOISL B cemecTpax:
B TOM YHCIIC: 9K3aMEHBI 2

ayJUTOPHBIE 3aHATUSL 20

caMOCTOsTeNIbHasE paboTa 88

Pacnpe)]e.ne}me YacoB JUCHHUIIJIMHBI IO CEMECTPaM
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Pe3yn Csernana IOpbeBHa

[pu HaMMUUKM 00YYAIOIIMXCS U3 YHCIIA JIUI C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 37I0POBbSI, KOTOPBIM HEOOXOIUM OCOOBIH MOPSIIOK
OCBOCHHS IUCIMIUIMHBI (MOLYJIS), TIO MX JKEJIAHHUIO pa3pabaThiBaeTCs aJlalTHPOBAHHAS K OTPAaHHYSHUSIM X 3/10pOBbs paboyast
porpaMMa JUCIMIUIMHEL (MOIYJIS).

Pabouast nporpamMma AUCIHUIUINHEL

OCHOBBI MEHEIKMEHTA

paspabotana B cootBercTBuM ¢ ®I'OC BO:

DenepasbHbIi TOCYAAPCTBCHHBIN 00pa30BaTeIbHbIN CTAHAAPT BRICUIEr0 00pa30BaHusI - GaKalaBpHaT 110 HANPABICHHUIO TOATOTOBKU
38.03.01 Dxonomuka (mpuxa3 Munobpuayku Poccun ot 12.08.2020 1. Ne 954)

DenepasbHbIi TOCYIAPCTBCHHBIN 00pa30BaTeIbHBIN CTAHAAPT BRICUIEr0 00pa30BaHus - GakalaBpHaT 110 HANPABICHHUIO TOATOTOBKU
38.03.02 MenemxmenT (mpuka3 MunoOpHayku Poccun ot 12.08.2020 r. Ne 970)

COCTaBJICHA HAa OCHOBaAHUU y‘IC6HOFO IJ1aHa:

Hanpasnenue noarorosku: 38.03.01 DxoHomuka u 38.03.02 MeHemKMeHT
HanpasnenHocts (podusib): « PHHAHCOBBIA MEHEIKMEHTY

Vreepxaennoro Yuénbm coBetom CI'CITY ot 27.12.2024 mpotoxomn Ne 5.

Pabouas nporpamma o100peHa Ha 3aceJaHuu Kadeapbl

ynpaBJ]eHI/lSI, CEPBHUCHBIX TE€XHOJIOTUI U IKOHOMHUYECKOT0 oﬁpa:;onal—mﬂ

TIporokoun ot 25.02.2025 . Ne 7.
3aB. kadenpoit JI.U. Oumman

Havaneuux YOIT

I\ H.A. Jlomannna
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Hanpasnenue noaroroku: 38.03.01 Dxonomuka u 38.03.02 MeHeKMEHT
Hanpasneunocts (podusis): « DUHAHCOBBIN MEHEKMEHT
Pa6ouas nporpamMma AUCHUIIHHBL «OCHOBBI MEHEI)KMEHTA»

1. IIEJTA ¥ 3AJIAYHA OCBOEHUSI JUCIAIIMHBI (MOLY.JI5)

Heab nzyyenus pucuumianubl: copmuporats 3aaanabie OITOIT BO acnekThl KOMIETESHINHA.
3agayu u3y4yeHUs AUCHUILIMHBI. CPOPMUPOBATh 3aIUIAHUPOBAaHHbBIE 00pa30BaTeNbHBIE PE3YIbTATHI.
Oo6acTh NpoeccuoHaIbLHOM AesiTeT1bHOCTU: 08 DUHAHCH M YKOHOMHUKA

2. MECTO JUCHMILIUHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJBbHOM ITPOTPAMMObI

Iuka (paszen) OI: [51.0.02

2.1|Tpe603amm K NMpeJIBapUTeJbHOI NOAT0TOBKE 00y4Yalouerocs:

Coz(epn(aHHe JUCIHUIIIMHBL 633preTC${ Ha MaTcpuajic:

Ucropus Poccun

Pycckuii A3bIK U KynbTypa pedn

(OCHOBBI 9KOHOMHYECKOM TCOpUHU

Mertonp! IpUHATHS penIeHui

2.2| IMcuMIUTHHBI (MOYJIM) H MPAKTHKH, IJIsi KOTOPHIX 0CBOEHHE IAHHOW TUCIMIUIMHBI (MOIYJIs1) HEOGX0IUMO KaK
npeauiecTByoNIee:

TeXHOJIOoruK yrpaBJieHHs YeJI0BEUECKUMH pecypcaMu

I[CJ'IO IIPON3BOJICTBO

OCHOBEBI CTPAaTETUYCCKOIro MCHCPKMCHTA

Mapxkeruar

DuHaHCOBBIM MEHEKMEHT

BI/I3H€C-HHaHI/Ip0BaHH€

3. KOMIIETEHI[IHA OBYYAIOIIET OCSsI, °OPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCIIATLTAHBI
(MOJLYJIST)

OIIK-4 D Crioco0eH npeaiaratb 3K0HOMHYECKH U (PMHAHCOBO 000CHOBAHHBIE OPTaHU3AIMOHHO-YIIPABJIEHYECKHE PElIEHUS B
npo¢eccHOHAIBLHOM AesATeIbHOCTH

OIIK-4.4 D Pa3padaTbiBaeT NpoeKThl NPodecCHOHAIBHO eI TeTbHOCTH

3HaTh: poy, (QYHKIMHM W 3aa4ydl MEHEKepa B COBPEMEHHOH OpraHW3aldM; NPUHLUIBI [EJeNoNaranus; BUABI M METOJbI
OpraHU3allMOHHOTO IUIAHMPOBAHUS; COCTABIIIONINE OPTaHU3AIIMOHHOTO IIpOoIlecca.

YMeer: cTaBUTh KOHKPETHbIC, H3MEPUMbIE U PEATMCTUYHBIC LIEIH; aHAIM3UPOBATh OCOOCHHOCTH M3Y4YEHUS KOMIIOHEHTOB JallbHEeU
BHEIIHEH cpeabl OpraHu3ayy (MaKpOOKPYKEHUs); aHATN3UPOBATh 0COOSEHHOCTH M3YUeHHsI KOMIOHEHTOB OJNMDKHEH BHENTHEH cpelibl
opranuzanuu (MUKPOOKPYKEHHS); MPOBOJUTh aHAIN3 KOMIIOHEHTOB BHYTPEHHEH Cpellbl OpraHM3allud B COOTBETCTBUH C LEISAMHU
OpraHu3aluu.

BrnaseeT: HaBbIKaMH aHATUTHYECKOTO M KPUTHYECKOTO U3JI0KEHUS IO3UIUH PACCMATPUBAEMbBIX TEOPETHKOB MEHEDKMEHTA; METOJaMU
TUTAaHUPOBAHHS PO ECCHOHATBHON Kapbephl.

OIIK-1 M Crniocofen pemiath npogeccMoHATbHbIE 32241 HA OCHOBE 3HAHUH (HAa MPOMEKYTOYUHOM yYPOBHe) 3KOHOMHUYECKOI,
OPraHU3alMOHHOI M YIIpaBJIEHYECKOI TeOpUHU

OIIK-1.1 M Cnoco6eH NpuMeHSITh 3HAaHUsI 0 METOAAX ¥ TeXHOJIOTHSX YIIPABJIEHHUsI U151 pelieHus] MPAKTHYEeCKUX 3a1a4

3HaTh: CYHIHOCTb M COJEp)KaHHE TEOPUU MEHE)KMEHTa; OCHOBHBIE KATErOPUU U IOHATHUS, UCIOJIB3YEMbIE B MEHEKMEHTE;
METOJOJIOTHYECKAE OCHOBBI MEHEIKMEHTA: 3aKOHBI, NMPUHLUMIBI W (YHKIMH YIPaBIEHUs, COIEp)KaHWE ITHKH MEHEKMEHTa,
CYHIHOCTb U COJIEPKAHUE TEOPUU MEHEIKMEHTA, OCHOBHbIE KATETOPHH U ITOHATHS], UCIIOJIb3YEMbIE B MEHEKMEHTE METO/J0JI0TNYECKUE
OCHOBBI MEHE/DKMEHTA: 3aKOHBI, NPHHIMIB W (QYHKIWU YOpaBICHUS, COJAep)KaHHE OTUKH MEHEIDKMEHTa; CYINIHOCTh JTHKH
MEHE/PKMEHTA CYIIHOCTh COLMAJIbHOM OTBETCTBEHHOCTH OPTaHU3alMU; CYIIHOCTb MEXKKYJIbTYPHBIX OTHOLUEHUH B MEHEIKMEHTE;
OCHOBHBIE 3Talbl Pa3BUTH MEHEIHKMEHTa KaK HAyKu U podeccru, npeaAMeT U 0OBEKT HCTOPHHU YIPABICHYECKON MBICIIH KaK HayKH;
OCHOBHBIE 3TaIbl Pa3BUTHS MCHEIXKMEHTA KaK HayKu U Ipodeccuy, npeaMeT 1 00BbEKT HCTOPUH YIIPABIEHUSCKOM MBICIH KaK HaYKH;
ponm, QyHKIUK U 3a1a9¥ MEHeDKepa B COBPEMEHHON OpraHU3alii; OCHOBHBIE 3aKOHOMEPHOCTH ()yHKIIMOHHPOBAHHUS OpraHU3aluH;
MOHATHS M THIBI OPraHU3allMOHHBIX CTPYKTYp, WX JIOCTOMHCTBA M HEJOCTATKH, IOHATHUS W BUABI TOJHOMOYMH, MOHSITHUS
JICNICTUPOBaHNS TIOJIHOMOYHMM; OCHOBHBIE BHJbl BHYTPHOPTaHM3ALMOHHOTO KOHTPOJIS; OCHOBHBIE 3aJa4d OpraHU3allMOHHOU
JIESITENbHOCTH; COCTABIISIONINE OPraHU3allMOHHOTO MIpoliecca.

YMeer: ycTaHaBIMBaTh B3aMMOCBSA3U MEXKly OHATHAMH, OTIEPUPOBATH NOHATHAMH, yCTAHABIIMBAsA B3aUMOCBSI3M MEXly HUIMH; 1aBaTh
XapaKTePUCTUKY TJABHBIM MPEACTABUTENAM Pa3jIMUHBIX IIKOJ MEHEMIKMEHTa U MO MX HalpaBlIEHHsM; BBLACIATH KJIIOUYEBbIE UIECH
OCHOBHBIX TEOPETHKOB MEHEJKMEHTa; Ha NpUMEpE YIpPaBICHUS OpraHu3alueidl NMpOBOAUTH aHAIM3 MUCCHM Ha COOTBETCTBHE €&
(hopMynHpOBKU TPeOOBAHUAM, IPEABSIBIAEMBIM TEOPHEH MEHEIPKMEHTA; Ha IPUMEpE YIIPaBIICHHUS OpraHU3aIlen ONpeeNaTh 3apOChl
CyOBEKTOB BHEIIHEH cpefbl; B y4eOHOW CHTyallMM aHAaJM3MPOBATh COOTBETCTBHS BUICHHS PYKOBOIWTENS HPENNPHATHS 3apocam
CyOBEKTOB BHEIIHEH Cpeibl; Ha MPUMEpe YIpaBJIeHUs] OpraHu3aliell CTaBUTh KOHKPETHBIE, U3MEPUMBbIE U PEATMCTUYHbIE LIEIU BO
B3aMMOCBSI3M C MHCCHEH; Ha IpHMepe YNpaBieHUS OpraHu3anveil GopMylupoBaTh 3a4add MEHEMKEpPa B XOJAE PeasM3alludl UM
OCHOBHBIX (YHKIHMU YIpaBIeHHs; aHAJIM3UPOBATH OPraHW3ALMOHHYIO CTPYKTYpPY MNPEANPUATHS; PaCIpelelsiTh MOJTHOMOYHS U
OTBETCTBEHHOCTb 3@ HMX BBINOJHEHUE, MPOEKTUPOBATH OPraHU3ALMOHHYIO CTPYKTYpYy, Ha IpUMEpE YINpaBlieHHs OpraHu3aluen
aHaJIM3UPOBATh OCOOEHHOCTH M3y4YeHHS KOMIIOHEHTOB JalilbHEW BHEIIHEH cpelbl OopraHu3alyy (MaKpOOKPYKEHHs) B Pa3IMUHBIX
CHUTYaIMsX; Ha IPUMepE yIPaBIECHHs OpraHu3aluell aHaTM3UPOBaTh OCOOCHHOCTH U3YUSHHSI KOMIIOHEHTOB OMKHEH BHEIIHEH cpeib
opranu3anuu (MUKpOOKPYKEHH) B Pa3JIMUHBIX CUTYalUsAX; HAa IpUMepe yIpaBJIeHUs OpraHu3alneil 1eMOHCTPUPOBATh IPUMEHEHUE
OCHOBHBIX MOJENEH NPUHATUS ATUYHBIX YIPABICHUYECKUX DPELICHU; Ha IpUMepe yNpaBleHHs OpraHu3alel BbIIENATh LEIU U
00BEKTHl KOHTPOJISI;, JEMOHCTPUPOBATh METOAbl peaJn3aliy YIPaBICHUYECKOW (YHKIMM — KOHTPOJIb; HAa IPUMEpE YIIPABICHHUS
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Hanpasneunocts (podusis): « DUHAHCOBBIN MEHEKMEHT
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OpraHM3alKe MPOBOAWTH AHAIM3 IEJIETMPOBAHUS ITOJHOMOYMH Ha COOTBETCTBHE TPEOOBAHMAM, HMPEABSIBISIEMBIM K IIPOLECCY
JICJISTUPOBAHUS TEOPUEH MEHEPKMEHTA; IEMOHCTPUPOBATH METO bl PeaIM3alliy YIIPaBICHUYECKOH (PYHKIIMU — MOTHBHPOBAHHE.

4. CTPYKTYPA U COJAEPKAHUE TUCIUIIJIMHBI (MOAYJIS)

Kon HanmeHoBaHuUe pa3e/10B U TeM /BUJ 3aHATHS/ Cemectp | Yacos | Hurtepaxr.
3aHATHS
Paznes 1. Meroa0/10ruyecKke 0CHOBBI YIIPaBJIeHUeCKOH HaYKH
1.1 |MeHemKMEHT: OCHOBHBIE IOHATHS M MeTomonorus /JIex/ 2 2 1
1.2 |MeHeKMEHT: OCHOBHBIC OHATHS U MeTonosorus /TIp/ 2 2 0
1.3 |Merogosnornyeckie ocHOBbI MeHepkMeHTa /Cp/ 2 8 0
1.4  |ConmasbHasi OTBETCTBEHHOCTD M ATHKA yrpasienus /Cp/ 2 10 0
Pa3gen 2. DBoJious ynpapieHIecKoii MBICIH
2.1 |OcHOBHBIC STaIbI 3BOJIOIHH YIIPaBICHICCKOH MBICTH /JIex/ 2 2 0
2.2 |OcnoBHbIe aTarBI HBOMIONNK YIIpaBIeHYeCcKoM Mbicau /Cp/ 2 10 0
Pa3nen 3. Teopusi oprann3anun
3.1 |Opranuzauus kak 06beKT yrpasienus /Jlex/ 2 2 1
3.2 |Opranm3zarms xax 00bekT ynpasienus /TIp/ 2 2 0
3.3 |Opranuzanus kak o0bekT ynpasienus /Cp/ 2 10 0
3.4  |BHemHss u BHyTpeHHsIs cpepa opranusarmu /I1p/ 2 2 2
3.5 |BHemnss u BHyTpeHHsI cpena oprausamyn /Cp/ 2 10 0
Paznes 4. ®yHKIUHU yIIpaBJIeHHsI
4.1 |lenenoyiaraHue M IIAaHWPOBAHUE B CHCTeMe MeHemkMeHTa /JIek/ 2 2 0
4.2  |lenenosaranye ¥ IJIaHUPOBaHKE B cUCTeMe MeHepKkMenTa /TIp/ 2 2 1
4.3  |llenemosaranue u INIaHUPOBAaHUE B cucTeMe MeHemkMenTa /Cp/ 2 10 0
4.4 |KouTpons 1 aHanu3 Kak ¢yHkimu ynpasienus /Cp/ 2 10 0
4.5 |KouTpons n aHanu3 Kak GyHKIMH ynpasnenus /IIp/ 2 2 0
4.6 |denernpoBanue Kak QyHKIS yrpaBieHdeckoro Tpyaa /IIp/ 2 2 1
4.7 |HdenermpoBanue kak QyHKIuUs ynpasieHueckoro tpyaa /Cp/ 2 10 0
4.8 |Opranmsais B cucTeMe MeHeKMeHTa opranusaimu /Cp/ 2 10 0

5. OneHo4YHbIe 1 MeTOANYECKHE MAaTePHAJIbI 10 AUCHUIIIMHE (MOIYJII0)

5.1. Conep:xanue ayTMTOPHOI padoTHI MO TUCHHUILIHHE (MOIYJTIO0)

2 cemecTp, 4 JeKIIUH, 6 NPAKTHYECKUX 3aHATHIL
Pazgen 1. Metonosioruyeckue 0CHOBBI YNIPaBJICHUYECKOH HayKH
Jlexuums Ne 1 (2 gaca)

MeHeDKMEHT: OCHOBHBIE MOHATUS U METOHOJIOIHS
Bomnpocs! u 3ananus:
CooTHoLIEHNE TOHATUN «MEHEIDKMEHTY, «YIPABIEHUE», KPYKOBOICTBOY.
MeHeKMEHT: LENH, COepKaHue, OCHOBHBIE KATETOPHU.
3aKOHOMEPHOCTHU YIPABICHUYECKOHN JEATEIbHOCTH, IPUHIIUIIBI YIIPABICHUSL.

IlonsaTue u cocras npouecca ynpasieHHUsI.

CucreMHBIN IOJX0J, B YIPaBICHUH.

agrwNE

[Mpakruueckoe 3ansiTue Ne 1 (2 yaca)
MeHeKMEHT: OHATHE U METO0JIOTUS
Bomnpocs! u 3ananus:
1. CdopmynupyiiTe onpeneneHus MOHATHI «yIpaBIeHHE», KMEHEIPKMEHT», «PYKOBOJCTBOY». YKaXHUTE UX CXOACTBO U pa3jIniue.
2. PackpoiiTe MOHATHE MEHEIKMEHTa Kak rpoiecca. JlaiiTe KpaTKyl XapaKTepHCTHKY YIpaBlIeHYeCKUX (PyHKIMH (ompeneneHue,
ITOPUTM peati3alnm).
3. Omnpenenure NOHATHE YNPaBICHUS Kak cHUcTeMbl. OXapaKTepH3yHTe OCHOBHBIC METOABI YNPaBICHYECKOTO BO3ACHCTBHS Ha
MEPCOHAII M YKaXKUTE NpUMepbl 3 GEKTUBHOTO UCIIOJIB30BaHUS KaXKJ0T0 BHJIa METO/IOB.
4. PackpoiiTe HOHATUS «OOBEKTHI MEHEKMEHTa» M «CYyObEeKThl MEHE[KMEHTa». IIpuBeaure NpuUMeEpBl, WLTIOCTPUPYIOIIUE
MIOHUMAaHUE JAaHHBIX KaTeropui.
5. ITlepeuncnute OCHOBHBIEC IPUHIMIIBI YIIPABICHUS EPCOHANIOM U MOSCHUTE MX CYIIHOCTh HA KOHKPETHBIX IIPUMEpPaXx.
Pazgen 2. DBosonus ynpabjieH4ecKOi MbICIH
Jlextms Ne 2 (2 gaca)
OCHOBHBIE 3Tallbl 3BOJIIOLMH YIIPABICHYECKON MBICIH
IInan.
1. Tlomxompl K yIpaBICHHIO B OPraHU3aIMU: IPOLECCHBIN, (OYHKIIMOHAIBHBIA, CHCTEMHBIN, CUTYaTHBHBII.
2. XapakTepHCTHKa KIACCUYECKHUX LIKOJI YIPaBICHUS.
3. XapakTeprcTHKa COBPEMEHHBIX LIKOJ YIPABICHUS.
4. PasButue Teopuu ynpasiaenus B Poccun.
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Pa3znen 3. Teopus opranu3anuu
Jlexuus Ne 3 (2 gaca)
Opranuzanys Kak 00beKT yIpaBiIeHHs
Bomnpocs! 1 3aganus:
OCHOBHBIC OHATHUS OpPraHU3aUN
Knaccudukanus opranuzaunit
KoHuenus »XU3HEHHOTO LIMKJIa OpraHu3aluu
®dopmanbHble 1 He(hOPMAIBHBIE OPraHU3aluU
Oco0EHHOCTH MEHEIKMEHTA B COLMAIbHBIX OPraHU3alUsIX.
Ipaktuueckoe 3ausitue Ne 2 (2 yaca)
Opranu3zanys Kak 00bEeKT yIpaBlIeHHS

aghrwbdE

Bompocs! u 3amanmst:
1. Cdopmynupyiite onpeneneHue opranusanuy. [IpokoMMeHTUPYHTE TpeOOBaHHA K 31€MEHTaM, OIPEAEIIIONINM IOHATHE.
2. OxapakTepH3ylTe COCTABHBIC YaCTH OPTaHU3AIMH U PACKPOWTE MX Ha MPUMEPE KOHKPETHBIX OpTaHH3aIni.
3. TIlpuBeante KiIaccH(pHUKAIMIO OPTaHU3AMI B SKOHOMHUKE. YKaKUTE IPHMEPHI OPraHU3alHii 110 KaXKI0My OCHOBAHHIO.
4. PackpoiiTe KOHIEIIHIO )XU3HEHHOTO KKIa opranuzanui. CHopMyaupyHTe XapakTepHble IPU3HAKK PeaibHONW 00pa30oBaTeIbHON
opranuzanuy Ha kaxjaom stamne JXIO.
5. JlaiiTe XapakTepUCTHKY OCHOBHBIX MPU3HAKOB (hOpMAIbHON M HEOPMAaIBHOW OpraHU3aIHH.
6. PackpoiiTe 0COOEHHOCTH MEHEKMEHTA B COLMAIbHBIX OpraHH3aLUsX.
[IpakTnueckoe 3ansTre Ne 3 (2 gaca)
BHemnss 1 BHYTpEeHHsIS cpefia OpraHU3aIiuu
Bompocs! u 3amanmst:
1. Packpoiite hakTOphl BHEIIHEH Cpeibl OPraHU3aIK Ha IPUMepe KOHKPETHOH OpraHu3aIyu.
2. JlaiiTe XapaKTEepUCTUKY 3JIEMEHTOB BHYTPEHHEH Cpeabl OpraHn3alii Ha IIpuMepe BHIOPaHHOH OpraHu3aIny.
3. Ilepeuncnute Takue XapakTepUCTUKU BHYTPEHHEN cpelibl, KOTOPbIE ABISIOTCS IPEUMYIECTBOM, CHIBHONH CTOPOHOM.
4. MokeT M BHEUIHssA cpega 0Opa3oBaTENbHOIO YYPEKICHHS COCTOATh M3 TEX JK€ JJIEMEHTOB, YTO W aHAJIOTHYHAs cpena
IPOMBIIITIEHHOTO IPEeIIPUATUS?
5.  DkxoHOMHYECKas JIUTepaTypa yKa3bIBaeT, 4TO HanOoJiee BaYKHBIM 3JIEMEHTOM BHEIIHEH Cpe/Ibl SBISETCS OKYIIATeNb (3aKa34rK).
Cyl1ecTBYIOT JIU CUTYalLMH B OPraHU3ALUH, KOTa 3TO YTBEP)KACHUE OKaXKETCSI HEBEPHBIM?
6. Kak opranu3zaiyst CripaBisieTcsl ¢ HEOIPEACICHHOCThIO CBOCH BHEITHEH cpe/ibl?
7. Omnpenenure NOHATUE OPTaHU3AIMOHHOMN CTPYKTYphl. ChopMyIHupyiTe cUTyaloHHbIe (aKTOPHI €€ BBIOOpA.
8. OxapakTepu3yiTe BUIBI CTPYKTYp YIIPaBJICHHs OpraHu3alueii (Ha mpruMepe KOHKPETHOH OpraHu3alyn):
. JluneiiHas CTpyKTypa ylpaBlIeHUs
. OyHKIIMOHAIbHASA CTPYKTYpa YIPABICHUS
. JluneiiHo-QyHKIMOHATbHAS (IUTA0HAs) CTPYKTYpa yIIpaBIeHUs
. JluBU3MOHAIbHAS CTPYKTYpa YIPaBJICHHS
. IIpoekTHas (MporpaMMHO-1IeJIeBasi) CTPYKTypa YIPaBICHUS
. CeTteBast CTpYKTypa yIpaBIeHUS
. BuptyanbsHas opranuzanus
O0ocHy#iTe TOCTOMHCTBA M HEJOCTATKH KKAOTO BUIIA OPTCTPYKTYP.
9. Codopmynupyiite TpeboBaHuUs K HOPMUPOBAHUIO OPraHU3ALUOHHBIX CTPYKTYp yIPaBICHUS.
Pazgen 4. ®yHkuuu ynpapjaeHus
Jlexumst Ne 4 (2 gaca)

Ilenenonaranue 1 IIaHUPOBAHUE B CUCTEME MEHEDKMEHTA
IIman
1. ITonstre u Buawl nenei. Lenenonaranue.
2. IIpaBuiia mocTpoeHus aepena Lene.
3. Yopasnenue 1o uessaM (o pe3ynbTaram).
4. TloHsATHe U CYIIHOCTH IJIAHUPOBAHUS
5. Texymiee manupoBanue (GpyHKIHOHATBHBIE, €ANHOBPEMEHHbBIE M CTAOMIIbHBIE TLIAHBI)
6. bapbepbl INIAHUPOBAHUS U UX yCTPaHECHHE

IMpakTuueckoe 3ausTue Ne 4 (2 yaca)

Lenenonaranue v IIaHUPOBAHUE B CHCTEME MEHEDKMEHTA
Bomnpocs! u 3aganust:
®dunocodusi, BUIECHUE, MUCCHS OPTaHU3ALMU: IOHSTHE, AITOPUTM (POPMUPOBAHHUS, IPUMEPBI.
Ilenu opranusanuu: nouarue, Buasl. [Ipusennurte npumepsl Lenei [y opraHu3anuil.
Lenenonaranue. [IpaBuia nocTpoeHus nepeBa Lejeu.
ITonstue n CYHIHOCTD IUTAaHUPOBAHUSA
Turmosnorus mIaHUPOBaHUS
CrpyKTypa mporecca niaHupOBaHHS
Tekymiee mianupoBanue ((HyHKIHOHATBHBIE, €JMHOBPEMEHHbBIE U CTAOMIbHBIC ITAHBI )
bapbepb! aHupOBaHUA U UX YCTPaHEHHE

NGO WNE

[Ipaktuueckoe 3ansTue Ne 5 (2 yaca)
KoHTposp u aHanu3 kak GyHKIUH yIIpaBICHUS
Bompocs! u 3ananust:
1. Omnpenenurte NOHATHE U CYITHOCTh KOHTPOJIS
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2. IlpuBenure THIIOIOTHIO KOHTPOJIS.
3. PackpoiiTe aJropuT™ OpraHu3anyy npouecca KOHTPOJIs
4.  [laiiTe XapaKTepUCTUKY aHANMN3y KaK (GyHKLIUH yHIpaBICHUS
5. PackpoiiTe aJropuTM OpraHu3aliuy mporecca aHaImu3a.
[paktuueckoe 3ausTue Ne 6 (2 yaca)
JenerupoBanue Kak QyHKIHs yIPaBICHYSCKOTO TPYaa
3agaHus:

Pa3paboTaiiTe TeXHOIOTHIO JIeIETHPOBAHHUS MOJIHOMOYHI B OpPraHU3alNH AT KOHKPETHOH CUTYaIlny, yIHTHIBAs ITOCIIEI0BAaTEIBHOCTD
JEMCTBUI MEHEKEPa:

HpHUBEIUTE IPHMep KOHKPETHOH CHTYaIl1 B OpraHU3aluy, TPeOyIOmel NeernpoBaHus HOTHOMOYHIA;

. chopMynupyiTe pealbHbli (GYHKIMOHAI MEHEKepa OpraHu3aIuy;

. chopmymmpyiite peanbHBII HYHKIHOHAN COTPYIHHKA, KOTOPOMY JIeTIETHPYIOTCS TOTHOMOYHS MEHEIKepa,

. 000CHyiTe 1eNb JeIerHpPOBaHuUs OJTHOMOYMH;

. OIIMIINTE JEHCTBUS MEHEIKEPA [0 CXEME:

BBLIEINTE QYHKIMU PYKOBOAUTENS, I0UIEKAIIIE A€TETUPOBAHUIO COTPYIHUKY;

olpeenuTe Habop PecypcoB, HEOOXOMIUMBIX JUIS YCIIEITHOM pealn3aluy BBIOPAaHHO! JIESITeIbHOCTY;

BBIOEpHTE CIIOCOOBI MHGOPMHUPOBAHHUS WICHOB OPTaHU3AIMHU O MPOBEICHHOM JIeJIeTHPOBAaHUH ITOTHOMOYHIA;
000CHYITe IPOrHO3 PE3yIbTaTUBHOCTH ASHCTBUN MEHEKEpa [0 AEJIETUPOBAHMIO ITOJHOMOUUI B JaHHOH CUTYaIHH.

e & o U WN P

5.2. Conep:xanue caMoCTOATEILHON PadOTHI O JHCHHUILINHE (MOAYJIIO)

Conep:xaHne 00s13aTe/IbHOI CAMOCTOATEILHOI Pa0OThI O JUCHUIIJINHE

Ne n/m TeMbl THCHUTINHBI Coaep:xkaHue caMOCTOSITETbHON padoThI IIpoayKThI JeTeJILHOCTH
1 Metononoruueckue ocHOBHI | ColuanbHas OTBETCTBEHHOCTb W OCHOBHbIE | [IuchbMeHHast paboTa — MOJATrOTOBIICHHAS
MEHEJDKMEHTA MIOJXOMBI K €€ HHTepIpeTanyi. B3anMocBs3b | cuTyanus o HCTIOJIE30BAHHIO
2 ConnanbHas coep COLIMAILHON OTBETCTBEHHOCTH. | CTaHAapPTOB STUYHOTO YIPABICHUS
otBerctBenHocTh U oruka | CoumuaneHeii  >ddekr M KOHTPOJB
yIpaBJIeHHs [puHUMnbBl W CTaHAAPTHI  STHYHOTO

ynpasieHus. CymHOCTE MEXKYJIbTYPHBIX
OTHOIIICHUH B MEHEDKMEHTE.

3 OcHoBHbIe dTansl 3Bomonuu | Pa3surtne meHemkmenTa B Poccun (¢ IMucemennas  pabora —  Buusawue
YIpaBJIEHYECKOW MBICIIU JPEBHUX BPEMEH J0 COBPEMEHHOTO pa3NMYHBIX ~ MKOI | TIOJIXOJIOB
nepexona) MEHEeDKMEeHTa Ha pas3BuTHE

ynpaBieHueckod Hayku B Poccun
(CpaBHUTENHHBIN aHATHN3)

4 Opranms3anuss  Kak 00BeKT | MeHemkepsl B opranmsanusx. Pysxmum | [Imcemennas pabora — Ha ocHose
yIIpaBICHUS MeHekepa. Ponu menemkepa. TpeboBanus | aHamusa KPUTEpPHEB OpraHu3aluu
5 BuemHsss u  BHyTpeHHss | K HPO(ECCHOHANbHBIM M JHUYHOCTHBIM | YNPaBIEHYECKOrO TPYJa B SIIOHCKOM H
cpena OpraHu3aIuu KayecTBaM  MEHEIKEPOB. PazneneHue | aMepUKaHCKOM  IOAXOJAX  BBIIBUTH
YIIPABIEHYECKOIO Tpyza. Karteropun | crmemmduky poccmiickoro moaxoma K
YIIPaBIEHUECKUX PAOOTHHKOB. YIpaBJIEHUIO OpraHu3anuen
6 enenonaranue u | MotuBamust kak ¢yHKOUs ymnpasneHus. | IlmcemeHHas pabora — PaspabortaTs
IUlaHupoBanue B cucteme | Opranmzanus npolecca MOTHBAIMU. | TEXHOJIOTHIO JIeNIeTUPOBaHUS
MEHEJDKMEHTA CymHocTb coJepKaTeNbHbIX U | HOJMHOMOYMH B  OpraHu3auud  JJst
7 KQHTpO)‘[L U aHaJu3 Kak nponeccyabHbIX TCOpI/lﬁ MOTHBALIUH. KOHKpCTHOﬁ cuTyaunuu
(YHKIMY YIIpaBIeHHUs JenerupoBaHue B CUCTEME YIPABICHUYECKHX
8 JlenernpoBanue Kak (pyHKims | ACHCTBHH. Ycnosus 3¢ PeKTHBHOTO
YIPABICHYECKOTO TPYAa JeJerMpOBAHUS IOJTHOMOYHH.
9 Opranusanus B CHCTEME

MCHCPKMCHTA OpraHu3alun

CoaepskaHue caMOCTOSITEIbHOI PaGoThI MO AUCHHUIJIMHE HA BHIOOP

Ne i/m Tembl AUCHUTITIMHBI Coaep:xkanue caMOCTOSITeTbHON padoThI IIpoayKThl A€ TeJLHOCTH
1 Merononorndeckie OCHOBHI | *  3aKOHOMEpPHOCTH U npuniunel | [Tucemennas paGora — Ha ocHose
MEHEHKMEHTA YIpaBICHUsS OpraHU3aIen W3Y4eHHUs TMOHATHUS «IPUHLUIIBI
2 ConuanbHas YIpaBJIEHUS», HATUCATh aHATUTHUYECKYIO
OTBETCTBEHHOCTh W  JTHKa paboTy, pPAacKpHIBAIOIIYIO CIEAYIOIINE
YIpaBIEHUS BOIIPOCHI:

* [ToHsiTHE «IPUHIUIIBI YIIPABICHUS»
oJlebUHUIIUST ~ TOHATHH  IIPHHIUIIBI
YOpaBIEHUS» U «3aKOHOMEPHOCTH

YIIpaBICHUSD
[lepeuncnute obmue TIPUHIIMTIB
YIIpaBJICHUS

. Oxapakrepusynre cojiep)KaHue

MPUHIIMIIOB YIIPABJICHHS
* [IpuBeayTe MPUMEPHI CBSI3H MPUHIUIIOB
MEXTy cO00M
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*VKakuTe, KaK HapyIICHHE CBSI3H MEXIY
OPUHINIIAMH BIHSeT Ha YIpaBICHHUE
HEePCOHAJIOM  OpraHu3auuu  (KaKoBbI
BO3MOXHbIe TocuencTsus). OOocHyiiTe
CBOIO TOYKY 3PEHHUSL.

3 OcHoBHBIe dTanbl 3Bomonny | CTaHOBIEeHHE W pa3BUTHE MeHemkMeHTa B | [IuceMeHHas pabGota -  cpaBHEHHE
YIIpaBJIEHYECKOW MBICIIU CILIA. MOJIXOJIOB K YIPABJICHHUIO MEPCOHAJIOM B
OCoOEHHOCTH ¥ OCHOBHBIE YEPTHI ATMIOHCKOTO | aMEPHKAHCKOM u STIOHCKOM

MEHEDKMEHTA. MEHE/DKMEHTE 110 KpUTEepUsM (OCHOBHBIE

MIPUHIIMIIBI yIpaBJIeHUs, LeJib

yIpaBJeHHs, KOHKYPCHIUs, TapaHTHU
JUIL  TIepCOHaNa, CIOCOOBI IPHHATHS
peLIeHHi, IeleTUpOBaHKe IOJHOMOYUH,
MeTOJl Haiima, orutara Tpyaa). K xakomy
MOJIXO/ly IO BBIJICJICHHBIM I1apaMmeTpam
ONMKe  POCCHHMCKHH  MEHEDKMEHT?
O0ocHyiiTe CBOIO TOUKY 3pEHHUSL.

4 Opranmzanyst  kak o0bexT | OcHOBHble — HampaBieHust  opranuzauuu | [Tucemennas pabora - [Ipoananusupyiite
YIpaBIEHIS ynpasienueckoro  tpyaa (HOT  wnwm | paboTy pykoBoauTeNeil OpraHu3anuil ¢
5 BHemHAs W BHYTpPEHHss | CAMOMEHEIKMEHT Ha BHIOOD) TOYKMA 3PEHUS HAyYHOW OpraHu3aluu
cpena opraHu3aIiu TpyAa MO CIEAYIOIIUM HalpaBleHUAM

(ommata ¥ CTUMYJNHpPOBaHHE TpyJa,
pasmeneHMe H  KOoOomepamms  Tpyaa,
TEeXHUYECKOe obecrieueHue u
MeXaHMW3amus TpyJda, HOPMHPOBAHHE
Tpy/a, OIarONpUATHBII PEXKUM U YCIOBUS
Tpyaa). Kaxue MPeIJI0KEHHBIE
Hanpasienuss HOT Moryr mOBBICHTH
3¢ GEKTUBHOCTh TpyJa PYKOBOIMTEINS?
Kakum o6paszom? Ilpemioxure cBou

CIOCOOBI ONITHMU3ALUH
YIpaBJIEHYECKOrO TPYy/ia PYKOBOIUTEIISL.
6 Ilenenonaranue u | KoMmyHukammu B cucreMe yrnpasieHueckux | [lucemennas pabora — Paspaborath
IUIaHUPOBaHUE B CHCTeMe | aelcTBHi MPOEKT JEATENIbHOCTH PYKOBOIMTENS IO
MEHEJDKMEHTA MOCTaHOBKE W  peaM3aluu  ILeiei
7 KOHTpO)’[L U aHalIu3 Kak OpraHusanu B CMO,I[eJIPIpOBaHHOfI
()YHKIIMU yIpaBJICHUS CHUTyalluu
8 JlenerupoBanue Kak QyHKIUS
YIpaBJIEHYECKOTO Tpyaa
9 OpraHuzamyst B cHCTEMe

MCHCPKMCHTA OpraHnu3alun

5.3.00pa3oBaTesibHbIE TEXHOJIOTHH

HpI/I OpraHu3allvi HU3Y4YCHUA OUCHUILIAUHBI 6y,[[y'1' HCIIOJIB30BAaHbI CJIIEAYIOLINE 06pa30BaT€HBHLIe TEXHOJIOTHHU: I/IH(I)OpMaLII/IOHHO-
KOMMYHUKAITUOHHBIC TEXHOJIOTUH, TE€XHOJIOTHA OpraHu3alnud CaMOCTOSITCIILHOU pa60TbI, TEXHOJIOTUA pe(lmelccnaﬁoro 06y‘1€HI/15[,
TCXHOJIOTHUA MOAYJIBHOI'O OGy‘iCHl/lﬂ, TCXHOJIOTHUS HI'POBOI'0 06yqel-m;1, TEXHOJIOTUH prHHOBOﬁ AUCKYCCUH, HHTCPAKTHBHBLIC
TEXHOJIOTUH, TEXHOJIOTHUA HpO6H6MHOFO 06y‘IeHI/IH, TEXHOJIOTHA OpraHru3anuun y‘Ie6HO-HCCHeHOBaT€HLCKOﬁ JACATCIIbHOCTH, TEXHOJIOTHA
TMPOCKTHOI'O 06y‘{€HI/lﬂ, TCXHOJIOTUS pa3sBUTHSA KPUTUYCCKOTO MBIIJICHUA.

5.4. Texyuuii KOHTPOJIb, MPOMEKYTOYHBIH KOHTPOJIb M IPOMEKYTOYHAS ATTeCTalus

bannpHO-pedTHHIOBas KapTa AUCUUILIMHEI 0(hOpMIIeHa KaK NPUIOKEHHE K paboueil mporpaMMe JUCIUIUINHEL.
@oH/T OIIEHOYHBIX CPECTB AN IIPOBEACHNS MPOMEXYTOTHOI aTTECTAIMH 00YJarOMUXCS IT0 AUCIUILTIHE 0(DOPMIICH OTAETEHBIM
JIOKYMEHTOM.

6. YHEBHO-METOJNYECKOE 1 THOOPMAIIMOHHOE OBECIIEYEHHUE

[ara oOpatieHus K 3JeKTPOHHBIM YU4eOHBIM M3JaHUSAM, JIEKTPOHHBIM 00pa30BaTeIbHBIM peCypcaM, COBPEMEHHBIM 0a3aM JaHHBIX U
“H(OPMALMOHHBIM CITPABOYHBIM CHCTEMaM COBIAJIACT C TATOH YTBEp)KJEHHUs paboueil mporpaMmbl

6.1. Pexomenayemasi iutepaTypa

6.1.1. OcHoBHasi TUTEpaTypa

ABTOpI)I, COCTAaBUTCIIN 3aFJIaBI/Ie, CCBhIJIKAa Ha 3JICKTPOHHYIO 6I/I6J'II/IOTG‘-IHyIO CUCTEMY I/IS,HaTeJ'H)CTBO, IoJ

JI1.1 |Macnoga, E. JI. Menemxment: yuebnuk / E. JI. Macnosa. — 5-¢ u3z. - 332 c.: wi., [Mocksa: Jamkos u K°, 2024.
Tabi. — (YueOHble u31aHus i 6aKkaaaBpoB)
URL.: https://biblioclub.ru/index.php?page=book&id=711137

JI1.2 |Habokos, B. 1. Menemxment: yueOnuk / B. Y. Habokos. — 2-e m3n. — 186 c.:  [Mockga: Jamkos u K°, 2024.
Wi, Tabi. — (YueOHble U31aHUs U1 BY30B)
URL.: https://biblioclub.ru/index.php?page=book&id=709857
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JI1.3 |Kosmos, B. B. Menemxment: yaebuuk / B. B. Kosnos. — 504 c.: ., Tabm., Mocksa: Kypc, 2024.
CXEM.

URL.: https://biblioclub.ru/index.php?page=book&id=711252

6.1.2. /lonoJHUTeIbHAS JUTEpaTypa

ABTOpI)I, COCTAaBUTCIIN 3armaBue I/I3Z[aTeJ'H)CTBO, IroJ

JI2.1 |AwnronoBa, O. 1. Teopus opranuzanuu: yaebHoe mocodue / O. . AHTOHOBA, Mocksa: Tupexr-Meaua, 2024.
B. M. Anaxoga, E. B. Ky3nenosa. — 2-¢ u3n. — 116 c.: Tabm.
URL: https://biblioclub.ru/index.php?page=book&id=713564

JI2.2 |A. B. byraes, Menemxment : yueOHuk / A. B. byraes, A. O. Bacunbes, Mockga: FOuutu-/lana, 2023.
A. O. Bacunbes, A. B. Urnarsesa [u ap.] ; nox Hayd. pea. H. I. OpuamBumy, 1O.
A. B. UrnatseBa A. lpmkuna ; mox pen. M. A. Komaposa, M. M. Makcumiosa. —

5-e uzn., nepepad. u non. — 288 c.: i, Tadi., cxem., rpad.
URL.: https://biblioclub.ru/index.php?page=book&id=712871

JI2.3 |baunos, A. O. Teopust menemxMenTa: yueOHuk / A. O. biunos, Mocksa: Jlamkos u K°, 2022.
H. B. Yrpromosa. — 3-e u3n., crep.— 299 c.: ui., Tabn. —
(YueOnble u3nanus 11 0akainaBpoB).

URL: https://biblioclub.ru/index.php?page=book&id=684380

6.2 Ilepeyens MporpaMMHOro odecreyeHust

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 Ilepeuens HH(POPMAMOHHBIX CIPABOYHBIX CHCTEM, MPO¢ecCHOHATBHBIX 023 TaHHBIX

- OBC «VHuBepcuTeTcKas OMOINOTEKA OHIIANHY

- bassr maunsix Springer eBooks

- 1IC:UTC ITPO® BY3

- CIIC «I'"'APAHT-AHamuTuk»

- CIIC «Koncynprant-Ilmocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCHUIIJIMHBI (MOIY JIs1)

7.1|HaumeHoBaHuE CIICIMATIBHOTO [TOMEIICHUS: YueOHas ayAUTOPHS AJIsl IPOBEACHUS JICKIIMOHHBIX 3aHSTHH, MPAKTHUYECKUX
3QHSTHH, TPYINOBBIX KOHCYJIBTALHMH, HHIMBHIYAIbHBIX KOHCYJIBTALNM, TEKYIEr0 KOHTPOJIS, IIPOMEXKYTOYHOI
aTrecranuy, YueOHas ayauropus. OCHaleHHOCTh: MenoBas focka-1mT., Kommiekt yueOHoit Mebenu, HOyTOyK,
HPOEKLIMOHHOE 000pyHoBaHHe (MyIbTUMEUIHBINA TPOSKTOP M IKpaH).

7.2|HaumeHOBaHUE CIIEIIMATIBHOTO ITOMEIICHUS: TOMEIICHHUE JUIsl CAMOCTOSITEIbHON paboThl, UnTanbHbIi 3a1. OCHALICHHOCTS:
TIK-41m1T. ¢ BO3MOXKHOCTBIO MOJKITIOYCHHUS K ceTH «HTEepHET» M 00eCeYeHnEM JOCTYTIA B SJICKTPOHHYIO
nH()OpMaIOHHO-00pa3oBaressHyto cpeny CI'CITY, ITucbMenHsbli cTton-4 wr., [Tapra-2 mr.

8. METOANYECKHUE YKA3AHUS IO OCBOEHUIO JUCHTUIIJIMHBI (MOY JIST)

Pabota Haj TeOpeTHYECKUM MaTEpPHAIOM IPOUCXOAUT KPATKO, CXEMAaTHIHO, TOCIEA0BATENIFHO (PUKCHPOBATH OCHOBHBIE MTOJIOKEHHS,
BBIBOJBI, (DOPMYIHPOBKU, OOOOIIEHUS; ITOMEUaTh Ba’KHbIE MBICIIH, BBIICTATH KIIOYEBBIE CIOBa, TepMUHBL. IIpoBepka TepMUHOB,
MOHATHI C IMOMOIIBIO SHIUKJIONEINH, CIOBapeH, CIPaBOYHNKOB C BBHINHMCHIBAHUEM TOJKOBaHUH B TeTpagb. OO03HAUYNUTH BOMPOCEHI,
TEPMUHBI, MaTepUall, KOTOPbIH BbI3BIBAET TPYAHOCTH, IOMETUTH M IONBITAThCS HANTH OTBET B PEKOMEHIyeMoH smuTeparype. Ecnu
CaMOCTOSITEIbHO HE YAaeTcs pa3o0paThcs B MaTepurale, Heo0X0JuMO c(hOPMYIHPOBATE BOIIPOC U 38JaTh MPENOAaBATENIO.
IIpopaboTka pabodeli mporpaMmbl JUCLIUIIMHBL, YA 0C000€ BHUMaHHE IEIISIM U 3a/1a4aM, CTPYKTYPE U COACP)KaHUIO AUCIUTUIHHEL
KoHcnektupoBanue HCTOYHHUKOB, MOJrOTOBKA OTBETOB K KOHTPOJIBHBIM BOIIPOCaM, IPOCMOTP PEKOMEHIyeMOii IuTepaTypsl, pabora ¢
MH()OPMAIIMOHHBIMHA HCTOYHHUKAMHU B Pa3HBIX opMarax.

Taxoke B mporecce M3y4eHus! JUCIUIUINHBI METOIMUECKHE PEKOMEH IAIIMU MOTYT OBITh W3JJaHbl OT/ICJIbHBIM JIOKYMEHTOM.
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IIpunoxxenne
BaJibHO-peHTHHTOBAs KapTa AUCHUILTHHBI « OCHOBBI MEHEKMEHTA
Kypc 1 Cemectp 2
Bu KOHTpOJIS MuHHMANTBEHOE KOJIMYECTBO MaxkcumansHoe
OaioB KOJIMYECTBO OAJLIOB

HaunmenoBanue paznena: «VMerogo0ruyecKie 0CHOBbI YIIPaBJIeHYeCKOH HAYKH»
Texymuii KOHTPOJIb IO pa3feny:
1 | AyauropHas pabora 0 0
2 | CamocrosTensHas pabora (crenuaibHbIe 00s13aTelIbHBIC (POPMBI) 0 6
3 | CamocrostesnbHas paboTa (crieruanbHbie (OPMBI Ha BBIOOD) 0 7
KOHTpOJIBHOE MEPOIPHUATHE HO pas3aery 10 10
ITpoMeKyTOUYHBIH KOHTPOJIb 10 23
HaunMeHoBaHHe pa3zena: «IBOJIONHS YIPABIEHYECKOH MBICIH
Texkymuii KOHTPOJIb IO pa3Aeny:
1 | AymuropHas pabora 0 0
2 | CamocrosrenbHas paboTa (creluanbHble 00s3aTeNnbHble (OPMBI) 0 6
3 | CamocrostenbHas pabota (crienuanbHbie (OpMBI Ha BBIOOD) 0 6
KoHTposibHOE MEPOTIPHUSITHE 110 pa3ieity 8 8
ITpoMeXyTOUYHBIH KOHTPOJIb 8 20
HaumeHoBaHue pa3nena: «Teopusi opranu3ammm
Texymuii KOHTPOJIb NOpa3Aey:
1 | Aynuropnas pabora 0 0
2 | CamocrosiTenpHas pabota (crenuanbHbie 00si3aTebHbIe (HOPMBI) 0 6
3 | CamocrostesnbHas pabota (crienuanbHbie (OpMbI Ha BBIOOD) 0 8
KoHTposIbHOE MEPOTIPHUSITHE 110 pa3aeity 20 20
ITpoMeXyTOUYHBIH KOHTPOJIb 20 34
HaumeHnoBanue pasgena: « DyHKIHMH YIPaBJICHUA»
Tekynmili KOHTPOJIb IO pa3eny:
1 | Aynuropnas pabora 0 0
2 | CamocrosiTenpHas pabota (crenuanbHbie 00si3aTeIbHbIe (HOPMBI) 0 6
3 | CamocrosTesnbHas pabota (crienuanbHbie (JOpMbI Ha BEIOOD) 0 6
KoHTposbHOE MeponpHsATHE IO pa3ieny 6 6
TIpoMexyTOYHBII KOHTPOJIb 6 18
[TpoMexyTo4Has aTTecTalys 44 95
OK3aMeH 5 12

HWroro: 56 100
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Bunpr kouTpons

[epeyeHp WM NPUMEPHI 3aJJaHAH, KPUTEPHHU OIIEHKH U KOJIMYECTBO 0aIoB

TeMsl 1 M3y4eHHs: 1 00pa3oBaTeIbHbIE PE3yIbTATHI

Texymmii KOHTPOJIb 10 pa3aenay «MeToa0I0rHYeCKHE OCHOBBI YIPABJIEHYECKOI HAYKH

YIpaBJICHUSD
* V3yunTe paznuyHbIC TUIOJOTWU TPUHIMIIOB YNPABJICHUS U MPUBEAUTE TY
Ki1accu(UKaLuio, KoTopas B OoJblIel CTeNeH:, Ha Bam B3risi, cnocoOcTByeT
3¢ (EeKTUBHOMY B3aMO/ICHCTBHIO IEPCOHAJIA U PYKOBOAUTEIISI B OpraHU3aIliH

» OxapakrepusyiiTe coziep>kaHue IPUHIMIIOB YIIPaBICHHS

* [IpuBeauTe NMpUMEpPHI CBS3H NPUHIMIIOB MEXKIY COO0H

* YKaxuTe, KaK HapyLIEeHUE CBSI3M MEXIy NPUHIUIIAMH BIMSAET HA yIpaBJIeHUE
MEPCOHAIIOM OpraHu3aluKi (KakoBbl BO3MOXKHBIC mocieacTBus). OOocHyiiTe
CBOIO TOYKY 3pEHHUSI.

Kputepuu ouenku.

1. PackpbIThl OCHOBHBIE BJIEMEHTHI aHAIUTHYECKOH pabotel (o 1 Gamna 3a

KB APrYMCHTHPOBAHHBIH OTBET) NOHATUAMM, YCTAHABNMBAas  B3aUMOCBS3M  MEXIy HUMH;  1aBaTh
2. YKa3aHbl BApUAHTHI HAPYIIEHHUs CBS3EH MeX 1y IPUHIUIAMYU U HocneacTeus | XAPAKTCPUCTUKY  IJABHBIM - HPCACTABUTCIAM  Pas/IUIHBIX  HIKOJ
Iis yIpaBieHMs HepcoHanom opranuszaiuu (1-2 Gamna B 3aBucumoctu or | MCHCKMEHTA M 10 HX  HAlpPaBICHWAM, BBIACIIATE  KIHOYCBBIC HMACH
0GOCHOBAHHOCTH TOUKH 3PCHHS aBTOPA) OCHOBHBIX TEOPETHKOB MEHEMKMEHTAa; Ha IpUMEpe YIpaBJIeHHs

opraHusalMedl NpOBOAMTh aHAJIM3 MHCCHUM Ha COOTBETICTBHE €&

1| AynutopHas padorta -
2| CamocrosTenbHas paboTa IIpumep 3aganwms: MeTtooornueckrie OCHOBEI MEHEKMEHTA
(oOs13arenbHbIe HOPMBI) Hanwummre pa3BepHyThIi 0TBET Ha TeMy: «MeHeDKMEHT Kak Bua JestenbHocTd | ColuanabHas OTBETCTBEHHOCTD M 3THKA YIPaBICHUS
U CUCTEMa YIIPaBICHUM.
Kputepuu oneHkm. OO0pa3zoBaresbHbIe Pe3yIbTaThL.
Kpurepwii / Ouenka Brimonuen Brimon He 3HaTh: pond, GYHKINH U 3a1a4 MEeHeKepa B COBPEMEHHOI OpraHH3alyy;
HOJIHOCTBIO HEeH BBITIOJTHEH NPUHIMIIBL  IIeJIeTONIaraHusi; BWABI M METOAbl  OpPraHU3allMOHHOTO
yacTu4 IUTAHUPOBAHUS; COCTABIIIONINE OPraHU3aIlIMOHHOTO IIpoIiecca.
HO YMmeer: CTaBUTh KOHKPETHBIE, HW3MEpUMbIE U PEAIUCTUYHBIC IICIIH;
PackpriTo ocHOBHOE TIOHATHE 2 Gamna 1 Gamn 0 OaytoB aHAITM3UPOBATh OCOOCHHOCTH HM3YYCHHSI KOMIIOHCHTOB JAJIbHEH BHEUIHEH
cpenpl opraHuzaluy (MakpOOKPY)KEHUS); aHaIU3UPOBaTh OCOOEHHOCTH
TlepeuncieHsl Bce 2 6amna 1 6amt 0 6a/UIOB W3ydeHHs KOMIIOHEHTOB OJIIDKHEH BHEIIHeH cpeabl OpraHu3aluf
COCTABIISIIOIIME DIEMEHTEI (MHKpOOKpPYKEHHSI); TIPOBOAUTH aHAIU3 KOMIIOHEHTOB BHYTPEHHEH Cpejibl
(cTpyKTypa) mpeamera OpraHU3alMy B COOTBETCTBUH C IEISIMHU OpTaHU3aIHH.
(sBIICHS) Brnaneer: HaBbIKaMU aHAIMTHYECKOTO U KPUTHYECKOTO M3JI0KEHHS TIO3UIHN
JlaHa XapaKTepHCTHKA 2 Gaia 1 6ant 0 GaLIoB paccMaTpUBaeMbIX TEOPETUKOB MEHEKMEHTa; METOJaMH IUIaHWPOBaHMSA
COCTaBJIAIOIINX JJIEMEHTOB pO(heCCHOHATBHOI Kapbepsl.
(CTpYKTYpbI) IIpeaMeTa 3HaTh: CYIIHOCTh M COJEpKaHHWE TEOPUH MEHEIKMEHTa;, OCHOBHBIC
(s1BIICHMST) KaTerOpUH U MOHSATHUS, UCTIONIb3YEeMbIe B MEHEPKMEHTE; METOI0JIOTHYECKHE
OCHOBBI MEHE/DKMEHTAa: 3aKOHBI, NPHHIMIB W (YHKIUH YIpaBICHHS,
COJIep)KaHUE STHKH MEHE/DKMEHTa; CYIIHOCTh M COJEpIKaHHE TEOpHUHU
3| Camocrostensnas pabora (na | IIpuvep 3aianus: MEHE/DKMEHTa, OCHOBHbIE KATETOPMM M TIOHATHSA, HCIONb3yeMble B
BBIOOD) Ha ocHOBe W3ydeHHs TIOHATHS (IIPUHIWIB YIpaBIeHHsA», Hammcarp | MCHCKMCHTE  MCTOAONOTHYCCKUE — OCHOBBI ~ MCHC/DKMCHTA:  3aKOHBI,
AQHAIUTUIECKYIO paboTy, PAaCKPHIBAIOIIYIO CJICIYIOIINE BOIPOCHL: NPYHIMOE U (GYHKIUM YHOpaBIEHHs, COACPIKAHHE STHKH MEHE/UKMEHTa,;
« TIOHSATHE «TIPHHIMITB! YTIPABICHHS» CYIIHOCTb OTHKH MEHEKMEHTA CYIHOCTb COLMANbHON OTBETCTBEHHOCTH
+ JlebuHunus NOHATHN «IPUHIMIBI YOpPaBIeHUS» M  «3akoHOMepHocTn | OPTAHM3ALMIL CYIIHOCTH MEXKYJIBTYPHBIX OTHOLICHHN B MCHCUKMCHTC;

OCHOBHBIC OTaIlbl Pa3BUTHA MEHEKMEHTAa KaK HAayKd U HPOQecchH,
npeaAMeT U 00bEKT UCTOPUH YIPABICHIECKOH MBICIH KaK HayKU; OCHOBHBIE
STAIbl Pa3BUTHS MEHEKMEHTA KaK HayKH U IPO(hecCchH, IpeaMeT H 00BEeKT
UCTOPHU YIPABICHYECKONH MBICIM KaK HAayKW; poid, QYHKIMU WU 337a4u
MEHE/DKEPa B COBPEMEHHOM OpraHU3allid; OCHOBHBIE 3aKOHOMEPHOCTH
(DYyHKIIMOHUPOBAHUS OPraHM3alMH; MOHSATHUS M THUIBl OPraHU3aLMOHHBIX
CTPYKTYpP, MX JOCTOMHCTBA U HEIOCTATKHU, MIOHATUS U BUABI TOJIHOMOYHH,
TTOHATHS JIENETUPOBaHU MIOJTHOMOYHH; OCHOBHBIE BHJIBI
BHYTPHOPIaHU3aIIMOHHOTO KOHTPOJIS; OCHOBHBIE 3a/1a4l OPTaHU3aLHOHHON
JIEATENBHOCTH; COCTABJIAIOLIME OPraHU3allMOHHOIO IpoLecca.

VYMeeT: ycTaHaBIMBaTh B3aUMOCBS3M MEXIY MOHATHAMHM, ONEPUPOBATH
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(hopMyIHPOBKH TPeOOBaHUSM, IPENBIBIIEMBIM TEOpHEH MEHEIKMEHTA; Ha
IpUMepe yIpaBJIeHHs OpraHH3alyeil OINpeNeNsiTh 3alpochl CYOBEKTOB
BHEUIHEH cpenpl; B y4eOHOH CHUTyallMM aHAJM3HPOBATh COOTBETCTBHS
BUJCHUS PYKOBOJIUTENS TPENNpPUATHS 3arnpocaM CyObeKTOB BHEUIHEH
cpelpl; Ha IpUMepe yIpaBlIeHHs OpraHu3alMell CTaBUTh KOHKDPETHBIE,
U3MEPUMBIE U PEATHCTUYHBIE LIEJIM BO B3AUMOCBSI3H C MUCCHEH; Ha ITpUMepe
yIpaBieHHs OpraHu3anuei (GpopMynupoBaTh 3aadd MEHeIDKepa B XOJe
peanu3allid MM OCHOBHBIX ()YHKUMI YIpaBJICHUs; aHAJIU3UPOBATh
OpPTraHU3allMOHHYIO CTPYKTYPY HPEANPUATHS; paclpeessaTh MOJHOMOYHS U
OTBETCTBEHHOCTh 3a UX BBINOJIHEHNE, NPOEKTHPOBATH OPraHU3aUOHHYIO
CTPYKTYpy, Ha TIpUMEepe YIpaBIE€HUs OpraHu3aluedl aHaJIu3upoBaTh
0COOCHHOCTH W3y4YeHHsS KOMIIOHEHTOB JalbHEHl BHEIIHEH cpezbl
opraHuzanuu (MaKpOOKPY)KEHHs) B Pa3IMYHBIX CHTyalUsX; Ha MpUMepe
YIpaBleHUs] OpraHU3alueil aHaIu3upoBaTh OCOOCHHOCTH H3y4YCHHS
KOMITOHEHTOB OJIM)KHEH BHELIHEH cpelibl OpraHu3aiuy (MUKPOOKPYKEHHS)
B Pa3NMYHBIX CHUTyalUsAX; Ha [pUMepe YIpaBJIEHUs OpraHu3anuei
JIEMOHCTPHPOBATh NMPUMEHEHHUE OCHOBHBIX MOJIEICH NPHHATUS STHYHBIX
YIPaBIEHUYECKUX pELICHWH; Ha MNpUMepe YIpaBJIEHHs OpraHu3aluei
BBIICIATh LENU U OOBEKTHl KOHTPOJIS; JI€MOHCTPHPOBATh METOJbI
peanu3alMy  yIpaBieHYeCcKod (GYHKIMM — KOHTPOJNb; Ha MpuUMepe
yOpaBlIeHUs  OpraHu3anueil  NpOBOAMUTH  aHAIM3  JIEJIETHPOBAHUSA
TIOJTHOMOYHH Ha COOTBETCTBHE TPEOOBAHUAM, PENBIBIIEMBIM K IPOLECCY
JIeNIETUPOBAHUSL TEeOpHUeHl MEHEIKMEHTa; JEeMOHCTPUPOBAaTh METOJIbI
peanu3alyy yrnpasieHuYecKoi QYHKIIMH — MOTHBUPOBaHHE.

KontponbHoe Meponpusarue 1o
pazmemy 1

IIpumep 3aganus:

Ha ocHOBe mpeanoXeHHBIX YNpaBIEHUYECKUX CUTyauuid (WIM NPUBEAEHHBIX
00y4arommmMcs) MpOBECTH OLICHKY MPOOJIEMHON CHTyallud B OpraHU3alMd C
MO3ULUH COLIMAIBHON OTBETCTBEHHOCTH 3a MOCIEICTBHA ACUCTBHIA MEHEKepa
IIpumepHas cutyauus i aHaau3a

OrpomMHast TpWIMBHAs BOJIHA IIPOM3BEJIa CHWIbHEHIINE paspylleHus Ha
A3OpCKHMX  OCTpOBaX, HACENCHHE KOTOPBIX OCTaJOCh 0€3 JKU3HEHHO
HeoOXOIUMEIX Bereil. [Ipu 3TOM cymecTByeT OMacHOCTh MMOBTOPEHHS IITOPMA.
I'maBHOe ycuiame ObUIO HAaNpaBlI€HO Ha MOJBO3 JXM3HEHHO HEOOXOAUMBIX
cpenctB Ha ocTtpoBa. OpraHuzanus I0 OKa3aHWIO IOMOIIM HAaCEJICHHUIO
obOparunack k Poccuiickoii rpy3oBoii kommnanuun BAU, koropast pacnonaraer
JOydmuM o0OpyROBaHMEM Ul IOCTaBKM Takod momoum. BAW cormamaercs
OKa3aTh IOMOIIb, HO 3a LEHY, CYLIECTBEHHO NPEBBIIIAIONIYI0 OOBIYHBIN
YPOBEHb.

Kputepuu onieHkH (BBIOIHEHUE KaXK0TO KPUTEPHS OLIEHUBAETCS B 2 Oaiuia).
1. ObGyuaromuMcs IpHUBEAEHA YIpaBlIeHUYECKass CUTYalUsl U JEMOHCTPALUH
po0JIeMbl HCIIOIB30BAHMUS HOPM 3THKH B IPUHATHH YIIPABICHYECKOTO PEIICHUS
2. OmnwucaHel  NOTCHIMANbHBIE  BO3MOXKHOCTH  (TIOJIOXKHTENbHBIE U
OTpHLIATENbHbIE) TOCJIEACTBUI NPUHATHS JAHHOTO YIIPABICHYECKOT0 peIleHHs

O0pasoBaTenbHbIE PE3YIIbTATHL:

3HaTh: posH, GYHKLNK U 33124l MEHe/PKepa B COBPEMEHHOMN OpraHN3aLn;
TMPUHIUIIBI HeJCnojaranus, BUbI u METOAbI OpraHu3alioOHHOI 0
IUTAHAPOBAHMS; COCTABIISIOLIME OPraHU3aLMOHHOTO MPOLIECCa.

YMeeT: cTaBHUTh KOHKPETHBIC, U3MEPUMBIC HW PCAJIUCTUYHBIC LCIH;
AHAJIM3UPOBATh OCOOCHHOCTH M3y4YEHHsI KOMIIOHEHTOB JaibHel BHEIIHEH
cpenbl OpraHm3aundy (MakpOOKPYXKEHHs); aHAIU3HPOBAaTh OCOOCHHOCTH
M3Yy4EHHS] KOMIIOHEHTOB OJWKHEH BHELIHEH Cpeibl OpraHu3aldy
(MHKPOOKpY>KCHUS); IPOBOJUTH aHAIIN3 KOMIIOHEHTOB BHYTPEHHEH cpeJibl
OpraHM3aliK B COOTBETCTBUH C LIEJISIMH OpTaHU3aLiH.

BHaHGCT: HaBbIKaMH aHAJTMTUYCCKOI'O 1 KPUTHIECKOTO U3JIOKCHUS ITO3UIIUN
paccMaTpuBacMbIX TCOPETHUKOB MCHC/DKMCHTA, MCETOAAMU INJIAaHUPOBAHUSA
npoheCCHOHATEHOH Kapbepsl.
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3. O0ocHOBaHa HEOOXOIUMOCTh H3MEHEHHUH (TOCTOSIHCTBA) BBIOPAHHOTO
peneHus

4. JlaHa olLIleHKa yIPaBICHYECKOTO PEIICHHUsI, UCXOS U3 CHIOMUHYTHOM BBITOJIBI
U JIOJITOCPOYHOI! ITepCHEKTUBBI KOMITAHUH

5. TlpeanoxeHo cBOE perieHHe MPOOJIEMHON CHTYalldd C yYETOM STHUECKHX
HOPM M IIPaBHUII

IIpomesxyTounslit
(xonuuecTBO OAJIIOB)

KOHTPOJIb

Texkyummii KOHTPOJIb MO pa3eny «IBOJIONNS YIPABJIEHYECKO MbICTH»

1| AymuropHas pabota

2| CamocrosTenbHas paboTa
(oOs13aTenbHbIC HOPMBI)

TIpumep 3aganus:

Harmmmmre pa3BepHyTHIit 0OTBET Ha TeMy: «OCHOBHEIE HJIEH YIIPABICHUS
MEPCOHAJIOM B pa0OTax MpeJICTABUTENCH aIMUHUCTPATUBHOMN IIKOJIBI
MEHEHKMEHTAY.

Kputepuu oueHku:

Kpurepuii / Ouenka Brimonaen Brimon He
TIOJTHOCTBIO HEH BBITIOJTHEH
4acTHY
HO
PackpbITO OCHOBHOE NOHATHE 2 Ganna 1 Gamn 0 6annoB
Tlepeuncienst Bce 2 Gaya 1 6amn 0 GaymioB
COCTAaBJISAIOIIHE SICMCHTHI
(cTpykTypa) mpeamera
(siBIEHUS)
Jlana xapakTepucTuKa 2 Gamna 1 Gann 0 6annoB
COCTaBJISIIOIIUX 3JIEMEHTOB
(cTpyKTypBl) IpeaMeTa
(stBNICHUS)

w

CamocrostensHas pabora (Ha
BBIOOD)

IIpumep 3aganus:

Ha ocHoBe aHanmu3a aMepHKAaHCKOTO M SAMOHCKOTO IOJXO/A0B K YIPABICHHIO
CpaBHUTE YIPABJICHHE IEPCOHATIOM B AMEPUKAHCKOM H SIIIOHCKOM MEHEKMEHTE
0 KpHUTEepHUsM (OCHOBHbBIE IIPUHIMIIBI YIPaBJICHUS, I€Ib YIpPaBICHUs,
KOHKYPEHIUS, TapaHTHU MIJIs MEepPCOHana, CIOCOOBl IPUHATUS pEIICHHUH,
JIeJIeTHpOBaHKe MTOJIHOMOY M, METOJ1 HaiimMa, omtara Tpyza). K kakomy noaxony
[0 BBIACTEHHBIM IIapaMeTpaM TATOTEET YIpaBieHHE 00pa30BaTEIbHBIM
YUpeX/JEeHHEM Ha COBPEMEHHOM OJTame pa3Butusa? B uem poccuiickuii
MEHTAIUTET U criel(prKa poCCHICKOT0 MoAXoa K ynpaeieHuto. O0oCHyiiTe
CBOIO TOYKY 3pEHHUSI.

Kpurepun oneHku: (BBINOJHEHHE KQKIOTO KPUTEPHs OLEHUBAeTCs B 1-2 Oana
B 3aBUCHMOCTH OT CTETICHH 0OOCHOBAaHHOCTH CYKJCHUH).
1.  PackpeIThl OCHOBHbIE  KPUTEPHUH  YIPaBICHUS
aMEPUKAHCKOM U SIIOHCKOM MEHEKMEHTE

NEpCOHAIOM B

OCHOBHEIC 3Tarbl 9BOJIFOITUH praBJ’IeH‘IeCKOﬁ MBICJIN

O0pazoBaTenbHbIE PE3YIIbTATHL:

3HaTh: posH, GYHKINK U 33124l MEHEPKepa B COBPEMEHHOM OpraHU3aLn;
NOPUHIMIBEL  [eJeojiaraHus; BHABI M METOIbl  OPraHH3allMOHHOTO
IUIAHWPOBAHMS; COCTABIISIONINE OPraHU3aLMOHHOTO MPOLIeCCa.

VYMeeT: CTaBHTh KOHKPETHBIC, W3MEPHUMBIC M PCANUCTHYHBIC LIEIIH;
AHAJIM3UPOBATh OCOOEHHOCTH M3Y4YEHHs KOMIIOHEHTOB JaibHeH BHEIIHEH
Cpenbl OpraHM3amiy (MakpOOKPYXKEHHMS); AHAIM3HPOBATH OCOOCHHOCTH
U3y4EHHS] KOMIIOHEHTOB OJW)KHEH BHELIHEH Cpeibl OpraHu3alun
(MHKPOOKpPYXKEHHs); TIPOBOJIUTH aHAIN3 KOMIOHECHTOB BHYTPECHHEHl cpeibl
OpraHH3alMy B COOTBETCTBHH C LICJISIMU OPTaHU3ALHH.

Biajeer: HaBbIKaMH aHATUTHYECKOTO M KPUTHYECKOTO H3JIOXKEHHS IIO3ULUN
paccMaTpuBacMbIX TCOPETHUKOB MCHCPKMCHTA, MCTOAAMHU IJIAaHUPOBAHUS
npodeccHoHaNbHOI Kapbepsl.

3HaTh: CYIIHOCTh M COJCP)KaHHE TCOPHUHM MEHEKMEHTA; OCHOBHBIC
KaTeropyy H TMOHSTHS, HUCTIOIb3YeMbIe B MEHE/PKMEHTE; METOJ0JIOTHYECKUE
OCHOBBl MEHEMXXMEHTA: 3aKOHBI, IPHHIMIB U (YHKIUU YIpaBIeHHUS,
Co/lep)KaHWE OITHUKH MEHEDKMEHTA; CYIIHOCTh W COJEpIKaHHE TEOPUH
MCHEPKMCHTA, OCHOBHBIC KaTCTOPUU W TIOHATHA, HUCIIOJIB3YEMbIC B
MEHE/DKMEHTE  METOJOJIOTHYECKHE OCHOBBI ~MEHEDKMEHTA:  3aKOHBI,
OPUHLUNE U (QYHKIUHM YOPaBICHUS, COIEpKaHHE STUKU MEHEMIKMEHTa,
CYILLIHOCTb 3THKH MEHEDKMEHTa CYIIHOCTb COLMAIBHOI OTBETCTBEHHOCTH
opraHmzanvy; CYIIHOCTb MEKKYJIbTYPHBIX OTHOIIICHUH B MCHECIKMCHTC,
OCHOBHBIC OTaIlbl Pa3BUTHA MEHEKMEHTAa KaK HAayKd U HPOQpEcCHH,
MpeMET ¥ 0OBEKT UCTOPHUHU YIPABICHYECKOH MBICIIN KaK HAYKH; OCHOBHBIC
9TAIbl Pa3BUTHS MEHEKMEHTA KaK HayKH U IPO(hecChH, IpeaMeT U 00BEeKT
UCTOPUHU YNPABJICHYECKOH MBICIM KaK HayKH; poii, QYHKLIHU M 3alauu
MEHeDKepa B COBPEMEHHOH OpraHU3aIlMH; OCHOBHBIC 3aKOHOMEPHOCTH
(byHK]_H/IOHI/IpOBaHI/Iﬂ OopraHu3anyu; IMOHATUSA W THUIBI OPraHU3allMOHHBIX
CTPYKTYp, MX JOCTOMHCTBA M HEJOCTATKH, OHSATUS M BUJBI HOJHOMOYHIA,
TIOHSTHA ACJICTUPpOBaHUA HOHHOMO‘{I/Iﬁ; OCHOBHBIC BH/BI
BHYTPHOPIaHU3aLMOHHOTO KOHTPOJISL; OCHOBHBIE 3a/[a4¥ OpPraHU3allHOHHOM
JIeSITEIIbHOCTH; COCTABJISIIOIIME OPTraHU3aLMOHHOTIO IIpolLiecca.
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2. Omucan W 000CHOBaH BBIOOp NPUOJMIKEHHOCTH  POCCHUHCKOTO
MEHEDKMEHTa HAa COBPEMEHHOM JTale pa3BUTUS K aMEPUKAHCKOMY HIIH
STIOHCKOMY MOAXOIY B YIPaBICHAH

3. Ommcanbl u OOOCHOBaHbI POCCHHCKHHA MEHTAJIUTET W Creluduxa
POCCHICKOTO MOX0/1a K YIIPABJICHHUIO.

VMeeT: ycTaHaBIMBaTh B3aMMOCBS3M MEXKIY IOHATUSAMH, OIEPUPOBATh
MOHATHSIMH, YCTaHABIMBas  B3aUMOCBS3M  MEXAY HHUMH; JaBaTh
XapaKTepUCTUKY  TJaBHBIM  TNPEACTABUTENIAM  Pa3IMUHBIX  IIKOJ
MEHE/DKMEHTa M II0 HX HAalpaBlICHUAM; BBLICIATH KIIOYEBBIE WU
OCHOBHBIX TEOPETHMKOB MEHE)KMEHTa; Ha IIpUMepe YIpaBJICHHUS
OpraHu3aliieli NpPOBOAMTH aHAJIM3 MHCCHM Ha COOTBETCTBHE &
(hopMyIHPOBKH TPeOOBaHUSM, IPENIBIBIIEMBIM TEOpHEH MEHEIKMEHTA; Ha
IpUMepe yIpaBJIeHHs OpraHH3alMell OIpeNeNiTh 3amnpockl CyOBEKTOB
BHEUIHEH cpenpl; B y4eOHOW CHUTyalliM aHaJM3WPOBATH COOTBETCTBHUS
BUJCHUS PYKOBOJIUTENS TPENNpPUATHS 3arnpocaM CyObEeKTOB BHEUIHEH
cpelpl; Ha IpUMepe YIpaBlIeHHs OpraHu3alMell CTaBUTh KOHKDPETHBIE,
U3MEpPUMBIE U PEATHCTUYHBIE LIEJIN BO B3aUMOCBA3H C MUCCHEH; Ha IpUMepe
yIpaBeHUs OpraHusanueid (GpopMynupoBaTh 3ajaud MEHEIXKepa B XOje
peanu3allid UM OCHOBHBIX (YHKIWH yIpaBIeHHs; aHATHM3HPOBAThH
OPTaHU3aLMOHHYIO CTPYKTYPY NPEANPUATUS; PACIPEAEIATh IOJTHOMOYHS U
OTBETCTBEHHOCTb 3a UX BBINOJHEHUE, NMPOCKTHUPOBATh OPraHU3ALMOHHYIO
CTPYKTYpy, Ha IpHUMepe YIpaBlICHUs OpraHu3aludeld aHaIu3UpOBaTh
0COOCHHOCTH W3y4YeHHS KOMIIOHEHTOB JalbHEHl BHEIIHEH cpezbl
opranuzanuu (MaKpOOKPY)KEHHs) B Pa3IMYHBIX CHTyalUsiX; Ha MpUMepe
YIpaBieHUs OpraHU3alueil aHalu3upoBaTh OCOOCHHOCTH H3Yy4YCHHS
KOMITIOHEHTOB OJIM)KHEH BHELIHEH cpelibl OpraHu3auy (MUKPOOKPYKEHHS)
B Pa3NMYHBIX CHUTyalUsAX; Ha [pUMepe YIpaBJIEHUs OpraHu3anuen
JIEMOHCTPHPOBATh NMPUMEHEHHUE OCHOBHBIX MOJIEICH NPHHATUS STHYHBIX
YIpaBJIEHUYECKUX pELICHWH; Ha TNpUMepe YIpaBJIEHHs OpraHu3anuei
BBIICTATh LENU M OOBEKTHl KOHTPOJIS; JE€MOHCTPHUPOBATh METOJbI
peanu3alMi  yIpaBlIeHYeCKOH (YHKIMH — KOHTPOJNb; Ha MpUMepe
yOpaBleHUs  OpraHM3alueil  NpPOBOAMUTH  aHAIM3  JIEJCTHPOBAHUS
MIOJTHOMOYMH Ha COOTBETCTBHE TPEOOBAHUAM, NPEIBSBIAEMBIM K MIPOIIECCY
JIETIETUPOBAHUSL TEOpHUEH MEHEIKMEHTa; JEeMOHCTPUPOBATh METOJBI
peanu3alyy yrnpasieHuYecKoi QYHKIIMH — MOTHBUPOBaHHE.

KontponbHoe Meponpustue 1o
pasmeny 2

IIpumep 3aganus:

Hcropust pa3BUTUS yNpaBIeHYECKOH MBICIH BBLAEIAET Ps OCHOBHBIX LIKOI U
NOAXOMOB  YNPaBICHUs, HaNpuMep, IIKOJAa HAYYHOTO  YIpaBICHUS,
aJIMMHUCTPATHBHAs ILKOJA, HIKOJIA 4eJI0BEYECKUX OTHOLIEHHH, COBPEMEHHbIE
mkonsl. Ilepeyncnure xapakTepHble uepThl THNWYHOM Ui POCCHHCKHX
opraHu3anuil (Mo MHEHUIO 00ydaloIerocs) Kol ymnpasieHus. ObocHyiite,
Kakye I0J0XKEHUs BBIOpAHHON YNpPaBIEHYECKOH TEOpUM COXPAaHWIUCH B
yInpaBieHHH o00pa3oBaTeNbHBIM YyupexaeHueM. Kakue monmxonsl, Ha Bam
B3[IIA, CIEyeT U3MEHUTD UJIM BBECTH B IPAKTUKY YIIPABJICHUS OpraHU3alHAMU
oOpazoBarenbHoit cepbl. ChopMyaupyiTe HOBBIE MOAXOJIbI K YIPABICHUIO
opranuzanusamu B Poccuiickoit denepanuu.

Kpurepun orieHkH (BBIIOJIHEHUE KKIOTO KPUTEPHS OLICHUBAeTCA B 2 Oasa):
1. IlpuBenena (Ha BbIOOp) ILIKOJA YIpPaBIEHHsA C KPaTKOH XapaKTepUCTUKOH
OCHOBHBIX ITOJIOKEHHUH, PACKPBIBAIOIINX CYTh YIPaBICHYECKOH TEOPHU

O0pazoBaTenbHbIE PE3YIIbTATHL:

3HaTh: ponH, QYHKINH U 33Ja4H MEHEKepa B COBPEMEHHON OpraHN3aIliy;
OPUHLUNBL  LEJeNoJIaraHus; BHABI M METOABl  OPraHU3AI[MOHHOTO
IUIAHUPOBAHMSL; COCTABILAIONIYE OPraHU3aLMOHHOTIO IIpoLecca.

YMeeT: CTaBUTh KOHKDETHBIE, W3MEpUMBIE M PEATUCTUYHBIC IIETIH;
AQHAIM3UPOBATh OCOOCHHOCTU M3Y4YECHHUs KOMIIOHEHTOB JajbHEH BHEUIHEH
cpeibl opraHu3anuu (MaKpOOKPYKEHUS); aHAIM3UPOBATh OCOOEHHOCTU
U3ydeHUs KOMIIOHEHTOB OJIMDKHEH BHEIIHEH cpelpl OpraHM3aluu
(MUKPOOKpYKEHUS); IPOBOJUTH aHAIM3 KOMIOHEHTOB BHYTPEHHEH Cpesbl
OPTaHM3AIMU B COOTBETCTBUH C LIEISIMH OpPTraHU3alNu.

BraneeT: HaBbIKAMU aHAIMTHYECKOTO ¥ KPUTHUECKOTO U3JI0KEHUS IO3ULUU
paccMaTpUBAaEMbIX TEOPETUKOB MEHEIXMEHTA; METOJaMH IUIaHHPOBAHUS
npoheCcCHOHANEHOH Kapbephl.
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2. TlpuBeneHbl OCHOBHBIC TMOJOXEHUS TUIHYHOM (C  TOYKH 3pCHHS
oOyyaromerocs) TEOpUH  YIPABIEHHs, HCIOJIb3yeMOH B  POCCHHCKOM
MEHEHKMEHTE

3. U3 OCHOBHBIX TIOJIO)KEHHH TEOPHHM BHIOPAHHOH ILIKOJBI YIPABICHUS
chopMynupoBaHsl U 0OOCHOBAaHBI T€, KOTOPHIE COXPAHWINCH B YHPaBICHUH
00pa3oBaTeIbHBIM yUPEXKICHUEM

4. IlepeunciieHs! HOBBIE MTOAXO/ABI K YIIPABICHUIO OpraHu3ausmMu B Poccuiickoit
Denepanun

IIpomesxyTounslit
(xonuuecTBO OAJIIOB)

KOHTPOJIb

Texkymmii KOHTPOJIb 1o pa3aeny «Teopusi opraHu3amum»

[EN

Aynutopnas pabota

2| CamocrosiTenbHas paboTa
(oOs13aTenbHbIC HOPMBI)

IIpumep 3aganus:

Hammmmte pasBepHYTHII OTBET Ha TeMy: «XapaKTepHCTHKA DIEMECHTOB
BHEIIHEH cpe/ibl OpraHu3aLumy.
Kpurepun onenxu:
Kpurepuii / Onenka Beimonnen Beinon He
HOJTHOCTBIO HEH BBITIOJTHEH
JacTHY
HO
PackpbITO OCHOBHOE NOHATHE 2 Gamna 1 Gann 0 6anoB
Ilepeuncnens! Bce 2 Gaya 1 Gamn 0 6ammoB
COCTABJISIOIIUE IICMEHTBI
(cTpykTypa) nmpeaMera
(stBNICHMS)
Jlana xapakTepucTuKa 2 Gamna 1 Gann 0 6annoB
COCTaBIIAIOIIHX 3JIEMEHTOB
(cTpyKTypBl) IpeaMeTa
(stBNICHMS)

w

CamocrositensHas pabora (Ha
BBIOOD)

IIpumep 3aganus:

Ipoanammupyiite paboTy pyKOBOIUTENIEH 00pa3oBaTENbHBIX OPraHU3aLlUi C
TOYKH 3pPEHUs] HAyYHOH OpraHu3alluM TpyJa MO CIEAYIOLUIMM HallpaBICHUSIM
(orlaTa W CTUMYJIHpPOBaHME TpYyJa, pas3/eleHue M Koolepauus Tpyna,
TEeXHUYECKoe olecleyeHHe M MeXaHW3auusl Tpyda, HOPMHPOBAHHE TPYAa,
OJIaronpusATHBIN PEXUM U yCII0BUs Tpyaa). Kakue rnpeuiosxeHHble HallpaBIeHUs
HOT moryt noBsicuTh 3¢ GEKTUBHOCTS TPYAa PYKOBOIUTEINS 00pa30BaTEILHOTO
yupexnaenus? OOocHyliTe cBOl0 TOuKy 3peHHs. [Ipemioxure cBou criocoOb
ONTHMH3ALUK YIPABICHYECKOTO TPYAa PYKOBOAMUTENS 0OOpa30BaTENIbHOTO
YUPEKICHUSL.

Kpurepun onieHkn (BHITOTHEHNE KXKIOTO KPUTEPHSI OIICHUBAETCS B 2 Oania):
1. Jlana XapaKTepHCTHKAa HalpaBJICHHH HAYYHOW OpraHu3alud Tpyna
(yKa3aHbl IOJIOXKUTENIbHBIE U OTPHULIATEIbHbBIE CTOPOHBI MX NPUMEHEHNS)

Opranuzaiys Kak 00bEeKT YIpaBIeHUs
BHemHsAa ¥ BHYTpEHHsIA cpella OpraHu3aliu

OGpazoBaresbHbIC PE3yIbTaThL:

3HaTh: poiH, QYHKIUH U 3a]Ja4K MEHE/DKepa B COBPEMEHHON OpraHN3alliy;
HOPUHLMOBl  LIEJENONaraHus; BHABL W METOABl  OPraHU3ALMOHHOTO
IUIaHUPOBAHMS; COCTABIIIONIME OPraHU3aLMOHHOTO MPOLIEcca.

VMeeT: CTaBUTh KOHKPETHbIE, H3MEPUMBIE U pEATHCTUYHBIC LENH;
AQHAIM3UPOBATE OCOOCHHOCTH M3y4YEHMs KOMIIOHCHTOB NajJbHEH BHEIIHEiH
Cpenbl OpraHM3amiy (MakpOOKPYXKEHHMS); AHAIM3MPOBATH OCOOCHHOCTH
U3y4EHHS] KOMIIOHEHTOB OJWKHEH BHELIHEH Cpeibl OpraHu3aliu
(MUKPOOKpPY>KEHUS); IPOBOJUTH aHAIM3 KOMIOHEHTOB BHYTPEHHEH CpeJbl
OpraHM3aliK B COOTBETCTBUH C LIEJISIMH OpTaHU3aLiH.

BHa)leeT: HaBbIKaMU aHAJIUTHYCCKOI'O U KPUTUYCCKOI'O U3JIOKCHUA TTIO3ULTNU
paccMaTpUBaeMbIX TEOPETHKOB MEHEKMEHTa; METOJaMH IUIAaHHPOBAHUS
npodeccuoHanbHON Kapbephl.

3HaTh: CYUIHOCTh M COJEP)KaHHE TEOPUH MEHEIKMEHTa; OCHOBHBIC
KaTCropuu U NMOHATHUS, UCIIOJIb3YEMbIC B MCHCPKMECHTEC; METOJOJIOTUYCCKUC
OCHOBBI MEHE/DKMEHTA: 3aKOHBI, NPHHLIUIBI W (QYHKUHH YIPaBICHHU,
COZIep)KaHHE OSTHKH MEHEIKMEHTa; CYIIHOCTh M COJCPIKaHHE TECOPHU
MEHE/UKMEHTa, OCHOBHBIE KATErOPHH ¥ MOHSTHS, HCIOJIb3yeMble B
MCHCIXKMCHTC MCTOA0JIOrMYCCKUEC OCHOBBI MCHCIKMCHTA: 3aKOHBEI,
NPUHONTIE ¥ (QYHKIUH YIPaBICHUS, COACp)KaHUE STUKH MEHEKMEHTa,
CYIIHOCTB 3TUKHU MEHCI)KMEHTA CYIIHOCTH COHHaHBHOﬁ OTBCTCTBCHHOCTHU
OpraHM3allly; CYIMIHOCTh MEXKYIbTYPHBIX OTHOIICHHH B MEHEKMEHTE,;
OCHOBHBIC JTallbl Pa3BUTUA MCHCPKMECHTA KakK HAYKU H l'IpOCI)CCCI/II/I,
IpeaMeT ¥ 00BeKT HCTOPHH YIPaBIEHUECKOH MBICTH KaK HAyKH; OCHOBHBIC
9Tamnbl Pa3BUTHS MEHEPKMEHTa Kak HayKH U mpodeccuu, npeaMeT u 00beKT
HCTOPHH YIPABJICHYECKOW MBICIN KaK HAayKH; POJH, (YHKUUH W 3a7a4dd
MCHE/DKepa B COBPEMCHHOW OpraHH3al{; OCHOBHBIC 3aKOHOMEPHOCTH
(YHKLMOHUPOBAHUST OPraHU3aLMK; MOHATHS M THIIBl OPraHU3aLMOHHBIX
CTPYKTYpP, UX TOCTOHMHCTBA U HEAOCTAaTKU, MMOHATUSA U BUIABI HOHHOMO‘IHFI,

Crpannna 14 n3 19



Hanpasnenue noaroroku: 38.03.01 Dxonomuka u 38.03.02 MeHeKMEHT
HanpasnenHocts (mpopuiis): «OUHAHCOBBII MEHEIKMEHTY
Pa6ouas nporpamMma JUCHUIIHHBL «OCHOBBI MEHEIKMEHTA»

2. IlpuBemeHbl HeOOCTAaTKH B paboTe PYKOBOAMTENCH COBPEMEHHBIX
00pa3oBaTEIbHBIX YUPESKIACHUI ¢ TOUKH 3PCHUSI HAYYHOI OpraHu3aliy Tpyna
3. OO6ocHoBaH BBIOOp Haubojiee ONTHUMAJBHBIX HAIMPABICHUH OpraHW3aIllH
TPYAApYKOBOAUTENS OOPa30BATENBHOTO YUPEKICHUS C TOYKH 3PCHUS
MOBBIIICHUS €0 3PPEKTUBHOCTH

4. TIpemnoxkeHbl  CMOCOOBI  ONTHMH3AIUH  YIPABICHYECKOTO
pyKoBoauTess (MHBIC IO CPABHEHHIO C MPEAIOKCHHBIME B 33/1aHUH)

Tpyada

MOHATHS JIeJIerupOBaHUs MIOJTHOMOYHH; OCHOBHbIE BUIBI
BHYTPHOPTraHU3AIIMIOHHOTO KOHTPOJIs; OCHOBHBIE 3a/1a41 OPTaHU3allMOHHON
JIeSTEeIbHOCTH; COCTABIIIONINE OPraHU3aIllMOHHOTO Ipoliecca.

YMmeer: ycTaHaBIMBaTh B3aMMOCBS3M MEXIY IOHATUSIMH, OIEPUPOBATh
MOHATHSMHU, YCTaHABIMBas  B3aUMOCBSA3M MEXKAY HHUMH; JaBaTh
XapaKTePUCTUKY  [JIaBHBIM  MPEJCTABUTENSM  Pa3IM4YHBIX  IIKOJI
MEHE/DKMEHTa M II0 MX HAalpaBlICHUAM; BBLAEIATh KIIOUYEBBIE WAEU
OCHOBHBIX TEOPETHKOB MEHE/PKMEHTa; Ha IpUMepe YIpaBJICHUS
opraHuzallMedl NpOBOAMTH AaHAJIM3 MHCCHM Ha COOTBETCTBHE €&
(hopMyIHpOBKU TpeOOBAHUSAM, IPEABSABIIEMBIM TEOPUEH MEHEPKMEHTA; Ha
IpUMepe YIpaBlIeHHsS OpraHH3alUeld ONpeNessTh 3ampochl CyOBEKTOB
BHENIHEH cpenpl; B y4eOHOW CUTyalllM aHaJM3HPOBATH COOTBETCTBHS
BUJICHUSI PYKOBOAUTEIS MPENNPUITUS 3ampocaM CyOBEKTOB BHELIHEH
cpelpl; Ha IpUMepe YIpaBlICHHs OpraHu3alMell CTaBUTh KOHKDPETHHIE,
U3MEpUMBbIE U PeaTCTHYHbIE LIeJIU BO B3aUMOCBSI3H C MUCCHUEH; Ha IpUMepe
yIpaBJieHus OpraHu3anueil GpopMynIupoBaTh 3aJadud MEHEIKepa B XOie
peanu3allud UM OCHOBHBIX (YHKLIUH yIpaBieHHs; aHAJIU3UPOBATh
OPTraHU3aIMOHHYIO CTPYKTYPY IPEANPUATHS; paclpeaessaTh MOJTHOMOYHS U
OTBETCTBEHHOCTb 33 UX BBINOJHEHHE, IPOEKTUPOBATH OPraHU3ALUMOHHYIO
CTPYKTYpy, Ha TIIpUMepe YIpaBJIECHHUs OpraHu3alueil aHaIM3HUpOBATh
OCOOCHHOCTH WU3y4YEHHs KOMIIOHEHTOB JajibHeH BHEHIHEHl cpensl
OpTaHM3aly (MaKpOOKPYXXEHHS) B Pa3IMUHBIX CHTYAIHsX; Ha IpHMepe
yIOpaBlIeHUs OpraHu3aluell aHaIu3UpoOBaTh OCOOCHHOCTH HM3YYCHUS
KOMITOHEHTOB OJM)KHEH BHELIHEH cpelibl OpraHu3aluy (MUKPOOKPY)KEHHS)
B pasMYHbIX CHUTYyalUsX; Ha IpUMEpe YIPaBJICHUS OpraHu3anuei
JIEMOHCTPHPOBATh NMPUMEHEHHE OCHOBHBIX MOJEIEH NPHHATUS STHYHBIX
YIPaBIEHUECKUX pELICHUH; Ha MpUMepe YIPaBJICHUS OpraHu3aLnuel
BBIICTATh LENMH H OOBEKTHl KOHTPOJS; JEMOHCTPHUPOBATH METOJBI
peanu3alvy  YOpaBiIeHYeCKOH (YHKIMM — KOHTPOJIb; Ha IpUMeEpe
yIOpaBieHUs ~ OpraHu3alueil  IpPOBOAMTh  aHANU3  JICJIETUPOBAHMSA
MOJIHOMOYMI Ha COOTBETCTBHE TPEOOBAHUAM, IPENBIBIIEMBIM K IIPOLIECCY
JICNIETUPOBAaHNUS TEOpHEed MEHEDKMEHTa; JIeMOHCTPHUPOBATH METOJbI
peanu3alyy ynpasiaeHuecKoil QyHKIMY — MOTUBHUPOBAHHUE.

KoHTposnsHOE MeponpusiTue 1o
pazneny 3

Ilpumep 3apmanums:  Ilpoananusupyiite
yIIpaBJIeHUs 00pa30BaTENbHOTO YUPESIKACHHS
[Ipu BbIMOIHEHUH 3aJaHUS CIEAYET:

* noxo0paTh M JaTh XapaKTEPHCTHKY OOpa30BaTENbHOH OpraHM3alliH
(HauMeHOBaHUE OPraHU3alUM, OPraHU3ALHOHHO-NIPaBOBYIO (opmy u dopmy
COOCTBEHHOCTH TIPEITIPHUSATHSA);

4 TIPUBECTH LIEJIb U BUIBI JEATEILHOCTH OPTaHU3aUU

¢ IaTh XapaKTePHCTHKY MPOXYKTa (MIIH YCIYTH) MPEeAIpHATHS (HOTPeOHOCTH,
YIOBJIETBOPSEMbIE  NPOAYKIMEH  MPEANpUSATHs, IOKa3aTeld  KadecTBa
OPOAYKIMHY NPENPUATHS);

OpPraHU3allIOHHYI0  CTPYKTYpPY

O6pa3oBaTenbHbIC Pe3yIbTaThI:

3HaTh: pond, GyHKIUM U 338291 MEHeKepa B COBPEMEHHOI OpraHu3aluy,
[NPUHIMIBL  IIEJIENONIaraHusl; BUAbBI M METOAbl  OPraHU3aLMOHHOIO
IUIAHUPOBAHUS; COCTABIIAIONINE OPraHU3allMOHHOTO IIpoLecca.

VYMeeT: CTaBUTh KOHKPETHBIE, H3MEPUMbBIE U PpEAJUCTUYHBIE IIEIIH;
aHaIU3UPOBaTh OCOOEHHOCTU M3y4YEHUs KOMIIOHEHTOB JallbHEH BHELIHEH
Cpeibl opraHu3anuu (MaKpOOKPYKEHHUS); aHaJIM3UPOBATh OCOOEHHOCTH
U3ydeHUs KOMIIOHEHTOB OJIM>KHEH BHEIIHEH cpeibl OpraHu3aluu
(MHKPOOKpPY>KEHUS); TIPOBOJUTH aHAIN3 KOMIIOHEHTOB BHYTPEHHEH Cpelbl
OpTraHU3allMK B COOTBETCTBUU C LEJISIMH OPTaHU3ALMH.
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4 [IPHUBECTH IITATHOE PACHHCAHHWE TAHHOTO yUpeKAeHUS U (QyHKIMOHAIbHEBIE
00s13aHHOCTU PabOTHUKOB (KPAaTKO);

¢ u300pa3uTh B BHIE CXEMBl OPTaHU3AIHOHHYIO CTPYKTYPY YIIpaBICHHS
JAaHHBIM 00pa30BaTENIbHBIM YUPEKACHUEM;

4 0XapaKTEepPHU30BATh CUTYALIUIO HA PBIHKE C y4ETOM IPOU3BOIUMOIO IIPOILYKTa
(unu yciyrn);

4 0XapaKTEepPHU30BaTh PEAbHYI0 OPIaHM3alMOHHYIO CTPYKTYPY YIPaBJICHUS
yupexxaeHus (yKa3aTh TUIL, HEOCTaTKU, CHIIbHbIE CTOPOHBI (€CIIU UMEIOTCS));

¢ BHECTH NpeAIOXeHHS (IPH HEOOXOJMMOCTH) IO COBEPIICHCTBOBAHHIO
CYILECTBYIOMLIEH OpraHU3allMOHHOM CTPYKTYpHI YIpaBIeHUs 00pa30BaTeIbHbIM
YUPEKACHUEM;

¢ u300pa3suTh PEKOMEHAYEMYI0 OPTaHM3aIHOHHYIO CTPYKTYPY YIIpaBICHHS
JAHHBIM YYPEKACHUEM B BUJIE CXEMBI.

¢ o0ocHOBaTh €€ TpeuMyIiecTBa IO
OpraHU3allMOHHOW CTPYKTYPOH.

Kputepuu onieHKH (BBIMTOJHEHUE KAXKIOTO KPUTEPHS OLICHUBAETCS B 2 Oauia):

CPaBHEHHIO C CyYIIECTBYIOMIEH

1. JlaHa XapakTepuCTHKa 00pa30BaTeNbHON OpraHu3alny;

2. CdopMynHpoBaHbI IIeNb W BUABI ASSTEIBHOCTH OPTaHU3aIHI

3. Jlana xapakTepHCTHKA IPOAYKTA (WIN YCIYTH) yUPEKACHUS

4. [lpuBeneHo ImITaTHOE pacIMCaHWE HAHHOTO  YUIPEXKIACHHA H
(yHKIMOHAJIBHBIE 00513aHHOCTH PaOOTHUKOB;

5. IpencrapneHa cxemMa OPTaHM3AMHOHHOH CTPYKTYPHI YIPaBIICHUS
00pa3oBaTEIbHBIM YUPEKACHUEM;

6. JlaHa XapaKTepHCTHKa CHTyallld Ha PHIHKE C yIETOM IIPOH3BOJNMOTO
HpOIyKTa (UM YCIyrH);

7. JaH aHanwM3 peambHON OPraHW3AIMOHHON CTPYKTYPBI YIIPaBICHHS
00pa30BaTEIbHBIM YUPEKACHUEM;

8. Pa3pabGoTaHbl  IIpeUIOKEHUS (mpm  HEOOXOAUMOCTH) o
COBEPIICHCTBOBAHUIO  CYILECTBYIOIIEH  OPraHM3allMOHHOM  CTPYKTYpbI
YIIpaBICHHUS YIPEKACHNUS;

9. IIpencraBieHa cxemMa peKOMEHAYEMOI OpraHU3allMOHHOM CTPYKTYpBI

ynpaBieHHs: 00pa3oBaTeIbHbIM yUPEIKICHHEM
10. O00CcHOBaHBI IPEUMYIECTBA PEKOMEHAYEMOH OpraHU3alOHHON
CTPYKTYpBI YIIPaBJICHHUsI 10 CPABHEHHIO C CYIIECTBYIOLIEH CTPYKTYPOIi.

BrasieeT: HaBBIKAME aHATUTHYECKOTO H KPHTHIECKOTO U3II0KEHHUS TIO3ULIMH
paccMaTpUBaEMbIX TCOPETUKOB MEHE/KMEHTa; METOJaMH TUIAHUPOBAHUS
po¢heCCHOHANTBLHON Kapbephl.

IIpomesxyTounsIit

KOHTPOJIb

(xonuuecTBO 6aNIIOB)

Tekymuii KOHTPOJIL 0 pa3aeny «@YHKIUHU yIpaBJIeHHsD)

1

AyauTopHas paboTa

2

CamocrositensHast paboTa
(obs3aTenbHBIE HOPMBI)

IIpumep 3aganus:
Hanumure pa3BepHyTHI OTBET Ha TeMy: «Pousb Lesnemonaranus B Ipomuecce
TUITAHUPOBAHUS.
Kputepuu ouenku:
Kputepnii / Ouenka

He
BBITIOJIHCH

Brmon
HEH

Bremonsaen
MOJTHOCTBIO

[enenonaranue u MIaHUPOBAHUE B CUCTEME MEHEKMEHTA
KonTpoab 1 aHanu3 kak GyHKINUU yIpaBiIeHUS]
JenerupoBanue Kak GpyHKIHUS YIPABICHYECKOTO TPyaa
OpraHusanys B CUCTEME MEHEAKMEHTa OpraHU3aluu

O0pazoBaTenbHbIe PE3YIIbTATHI:
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CamocrositenbHas pabora (Ha
BBIOOD)

4acTHY
HO
PackpbITO OCHOBHOE TIOHSTHE 2 Gamna 1 6ann 0 6aw10oB
Tlepeuncnensr BCE 2 Gaya 1 Gamn 0 6aymtoB
COCTAaBJIIOIIIE SIIEMEHTEI
(cTpykTypa) npeamera
(stBIICHMST)
Hana XapaKTepUCTHKA 2 Gaya 1 G6amn 0 6amtoB
COCTaBIIOIIMX  3JIEMCHTOB
(cTpyKTYpBI) npeamera
(stBIICHMST)
Kpurepuii / Ouenka Brimonaen Brimon He
HOJIHOCTBIO HEH BBITIOJTHEH
qacTH4
HO
PackpriTo 0cHOBHOE TIOHATHE 2 Gayta 1 Gayn 0 6amoB
Iepeuncnenst BCE 2 Gamna 1 Gann 0 6anoB
COCTaBIISIIOIINE JJIEMEHTHI
(ctpykTypa) npeaMera
(stBICHHS)
Jana XapaKTepUCTUKA 2 Gamna 1 Gann 0 6annoB
COCTaBILIIOIINX  JJEMEHTOB
(cTpyKTypbI) npeaMera
(ssBNICHMS)
Ipumep 3anmanus: Pa3paboTaiiTe TEXHONOTHIO IEJIETUPOBAHUS MOJTHOMOYHH B
00pa3oBaTENbHOM  YUPEXKAEGHUM JUIT KOHKPETHOH CHUTyaluu, Yy4YHUThIBAs
MIOCJIeIOBATEIbHOCTD ACHCTBHII MEHEDKepa:
1. NPUBEAUTE MpPUMEP KOHKPETHOW CHUTyalluM B OpraHU3alMH,
TpeOyronieli eernpoBaHus ITOTHOMOYHIA;
2. chopMynupyiite peanbHblii QYHKIIHOHAT MEHEKepa OpraHnu3aliH1;
3. chopMynupyiiTe pealbHBI (YHKIHMOHAI COTPYOHHKA, KOTOPOMY
JICTICTUPYIOTCSI OJTHOMOYHST MEHEDKepa;
4, 000CHYyIiTe 1IeNb JeJIerHpOBaHuUs TOJTHOMOYHH;
5. OTIMILIUTE IEHCTBHS MEHEDKEpa 110 CXEME:
. BBIICNIUTE (DYHKIIMH PYKOBOJIUTENS, MOMIEXKAIIHEe IENCTHPOBAHHIO
COTPYIHUKY;
o ompenenuTe HAa0Op pecypcoB, HEOOXOOUMBIX JUIL  YCIICITHOH
peanu3anry BHIOPaHHOM ACATEIBHOCTH;
. BeIOEpUTE CTOCOOBI HMH(GOPMHUPOBAHUS WICHOB OPraHU3allud O
MIPOBEACHHOM JICJIETUPOBAHHUH TTIOJTHOMOYHIA;
6. 00OCHYHTE NPOTHO3 pPE3yIbTATUBHOCTH AEHCTBUM MEHemkKepa IIo

ACJIETUPOBAHUIO MOJIHOMOYHUI B HaHHOfI CUTYyalluu.

3HaTh: poiH, QYHKIUH U 331291 MEHEKepa B COBPEMEHHON OpraHU3allny;
OPUHLIUIBL  LeJIeNoJIaraHus; BHIbl M  METOJAbl OpPraHU3ALUOHHOIO
IUTAaHUPOBAHUS; COCTABIIIONINE OPraHU3allMOHHOTO IIpoIiecca.

YMeeT: CTaBUTh KOHKPETHBIC, U3MEPUMBIE U PpEATUCTUUHBIC LENY;
AHaJIM3UPOBaTh 0COOCHHOCTH M3YYeHHs KOMIIOHEHTOB JalbHEH BHEUTHEH
cpeabl OpraHu3anuu (MaKpOOKDYXKECHUS); aHAJIU3UPOBATh OCOOCHHOCTU
W3y4eHUS KOMIIOHEHTOB OJIMDKHEH BHEIIHEW CpeAbl OpraHu3alluu
(MHKPOOKpPYXKEHHUsI); IPOBOAUTH aHAIN3 KOMIIOHEHTOB BHYTPEHHEH Cpelibl
OpraHu3aliy B COOTBETCTBUU C IIEJIIMU OpPraHU3alltu.

Brnaneer: HaBbIKAaMH aHAJIWTHYECKOTO M KPUTHYECKOTO H3JI0KEHUS
MO3ULIMM  PAcCMATPUBACMbIX TEOPETHKOB MEHEKMEHTa; METOAaMu
TUIAHUPOBAHMUS PO(HECCHOHATILHON Kapbephl.

3HaTh: CYIIHOCTh M COJEpKaHWE TEOPUH MEHEKMEHTa; OCHOBHBIC

KaTeropuy U NOHATHS, HCIIOJIb3yEMbIE B MEHEDKMEHTE; METOI0JIOTHIECKUE
OCHOBBl MEHEIKMEHTA: 3aKOHbl, NPHHIMINL U (QYHKIUU YIpaBICHUS,
COJIEp)KAHME JTHUKM MEHEDKMEHTa; CYHNIHOCTb M COAEP)KaHHUE TEOPHH
MEHEKMEHTa, OCHOBHBIE KaTE€rOpUM M TIOHATHSA, HCIONb3yeEMbIE B
MEHEDKMEHTE METOAOJIOTHYECKHE OCHOBBI MEHEDKMEHTA: 3aKOHBI,
OpUHOUNBL U QYHKIUM YIPaBICHUs, COAEP)KaHHE 3TUKH MEHEKMEHTa;
CYIIHOCTb 3TMKH MEHEJDKMEHTA CYLIHOCTh COLIMAIIbHON OTBETCTBEHHOCTH
OpraHM3alliM; CYIIHOCTb MEKKYJIBTYPHBIX OTHOIIEHUH B MEHEIKMEHTE;
OCHOBHBIC J3Tambl DPa3BUTHS MEHEKMEHTa KaKk HAaykn H IpodeccHH,
IpeAMeT U 00bEKT UCTOPHUHU YIIPABICHIECKOH MBICIH KaK HAYKH; OCHOBHBIE
STAIbl Pa3BUTHA MEHEPKMEHTA KaK HAyKH U IPO(ECcCHH, IpeaMeT i 00BEKT
UCTOPUM YIPABJICHUECKON MBICIU KaK HAayKW; pOJiH, QYHKIHMU U 3aJayuu
MEHeDKepa B COBPEMEHHOM OpraHM3allid; OCHOBHBIE 3aKOHOMEPHOCTH
()YHKIIMOHUPOBAHUS OPTaHU3ALUM; MOHATHS M THUIBl OPraHU3AIMOHHBIX
CTPYKTYp, MX JOCTOMHCTBA U HEJAOCTATKH, MIOHATHA M BUABI OJHOMOYHH,
MOHATHUSA JeNIETUPOBaHUs MOJTHOMOY U OCHOBHBIE BUIbI
BHYTPHOPTaHU3aIlHOHHOTO KOHTPOJIS; OCHOBHBIE 3a1a4n
OpPraHM3allMOHHOW JAEATENBHOCTH; COCTABJAIONIME OPTraHU3alMOHHOIO
mpouecca.

VMeeT: ycTaHaBIMBAaTh B3aMMOCBS3M MEXAY HOHATHAMM, ONEPUPOBAThH
MOHATUAMH, YCTaHABIMBass B3aMMOCBS3M MEXAY HHUMH; JaBaTh
XapaKTEepUCTUKY  TJaBHBIM  IPEACTABUTENAM  PAa3IUYHBIX  ILIKOJI
MEHEDKMEHTa M II0 HX HAalpaBICHHUAM; BBIIEIATh KIIOYEBBIE HIEH
OCHOBHBIX TEOPETHUKOB MEHE)KMEHTa; Ha IpUMEpEe YyIpaBJIECHUS
OpraHM3aledl NpPOBOJAUTH aHAJIM3 MHCCHM Ha COOTBETCTBHE €€
(hopMyTHPOBKH TPeOOBaHUAM, NPEABIBIACMBIM TEOPHUEH MEHEIKMEHTa,
Ha [pUMepe YIpaBlleHHUs OpraHu3aluel OmpeAeiarTh 3alpochl CyOBEKTOB
BHEIIHEH cpelbl; B Y4eOHOH CHUTyallMd aHAJIU3UPOBAaThb COOTBETCTBUS
BUJICHHUS PYKOBOAWTENS NPENNPHUATUS 3alpocaM CYOBEKTOB BHELIHEH
cpelsl; Ha IpPHMEpE YNPAaBICHHsS OpPraHM3alMed CTaBUTb KOHKPETHBIE,
U3MEPUMbIE M pEANUCTUYHBIC 1€ BO B3aMMOCBSI3U C MHUCCHEH; Ha
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Kputepuu onieHKH (BBITOJHEHUE KAXKI0TO KPUTEPHS OlieHUBaeTcs B 1 Gasn):

1. NPUBEJCH MNpHUMEp KOHKPETHOH CHTyallud B 00pa30BaTeIbHOM
YUpEXICHHH, TPEOYIOLIEH IeIerHpOBaHMUS TIOJIHOMOYHIA;

2. chopMyIUPOBaH peanbHbIil HYHKIMOHAT MEHEIDKEpa OpraHH3alUH;

3. chopMyIIUpoBaH peaybHbIH (DYHKIMOHANT COTPYIHHKA, KOTOPOMY
JIETIETUPYIOTCS TOTHOMOYHSI MEHEKEPa;

4, 000CHOBaHA 1eTb JCJCTUPOBAHNUS TTIOJIHOMOYHIA,

5. OIMCaHbI CUCTBUST MEHEKepa MO CXeMe:

. BBIZIEJIEHB! (QYHKIUH PYKOBOJUTENS, HOAJIEKAIINE eTIETHPOBAHUIO
COTPYIHUKY;

. ompezeneH HaboOp PecypcoB, HEOOXOAUMBIX ISl YCIIEIIHON peaan3alin
BBIOPAHHOM JIeATEIbHOCTH;

3 BBIOpaHbl  crocOObI  MH(OPMHPOBAHUS  YJICHOB  OpraHU3alUd O

MIPOBEJICHHOM JI€JIETHPOBAHNY TOJTHOMOYNH;
6.000CHOBaH MPOTHO3  PE3YJILTATHBHOCTH  JCHCTBHN
JIeNIETUPOBAHUIO TIOJTHOMOYMH B JAHHOM CUTYallUHU.

MCHe[Kepa M0

npuMepe yIpaBiIeHHUs opraHu3anueil GopMylIupoBaTh 3aJaull MEHEIKepa
B X0JI¢ pealn3allii UM OCHOBHBIX (DYHKIUI yIpaBiIeHUs; aHAIU3UPOBATD
OPTaHU3ALMOHHYIO CTPYKTYPY IPEIIPHUATHS; pPaCIPENeATh TOTHOMOYHUS U
OTBETCTBEHHOCTb 32 MX BBINOJIHEHHE, MPOEKTUPOBATh OpPraHU3alMOHHYIO
CTPYKTYpY, Ha @puUMepe YIpaBIeHUs OpraHW3alUeld aHAIU3UPOBATH
0COOCHHOCTM M3y4YeHHS KOMIIOHEHTOB JalibHEll BHEUIHEH Cpejbl
opraHm3aliy (MaKpOOKPY)KEHHS) B Pa3IMYHBIX CHUTYyalUsX; HA MpHMepe
YIOpaBJICHUS OpraHu3alyedl aHaJIW3UpPOBaTh OCOOCHHOCTH H3YYEHUS
KOMIIOHEHTOB OJIMKHEH BHELIHEH Cpeibl OpraHu3alui (MUKPOOKPYKEHHSI)
B pa3IMYHBIX CUTyalUsiX; Ha MpHUMEpe YIpaBJIeHHS OpraHu3anuei
JIEMOHCTPUPOBATh NMPHMEHEHHE OCHOBHBIX MOJENeH NPUHATHS STHIHBIX
yIpaBIeHYECKUX pENIeHUi; Ha TNpHMepe YIpaBJICHUs OpraHHu3aluei
BBIICNATh IIEMM WU OOBEKTbl KOHTPOJIS; JIEMOHCTPUPOBATH METOJbI
peaiHM3alliil  YIpaBIeHYECKOH GYHKIMM — KOHTPOJb, Ha TIpHMepe
YOpaBJICHUS  OpraHu3alveld  NPOBOJAMTH  aHAIU3  JEJETUPOBAHHS
TIOJTHOMOYHH Ha COOTBETCTBHE TPEOOBAHUAM, TIPENBSBISIEMBIM K POLIECCY
JICJIETUPOBAaHUSI TEOPHEH MEHE/DKMEHTa; JIEMOHCTPUPOBATH METOJIbI
peaH3aliy ynpaBieHIecKoi (yHKINN — MOTHBHPOBaHHE.

KoHTposbHOE MEpOTIpHUATHE T10
pazneny 4

IIpumep 3aganus:

PazpabotaiiTe IPOEKT NeATENHHOCTH PYKOBOJHUTENS (UHAHCOBOTO YIPEKICHUS
[0 TIOCTAHOBKE M peajM3aluy LeJied OpraHu3alud B CMOJAEIUPOBAHHOM
CUTYalllH, YUYUTHIBAsI CIEIYIOLIYIO IIOCIIEA0BATEIbHOCTD AEHCTBUMA:
1.BeibepuTe miu cMoenupyiite pUHAHCOBYIO OpPraHU3alHIo, YKaXKHUTE cepy eé
JIeSITEbHOCTH.

2. CmozenupyiTe CHUTyaluio, B KOTOpPOM Haxomutcs Bamia opraHuzanus
(BHEIIHHE U BHYTPEHHUE (HaKTOPHI, BIUSIONINE HA JEATSIHHOCTh OPTaHNU3aINH).
3. B BbIOpaHHOH CHUTyallud OIpENeNUTe MNEepCIeKTHBbl pa3BUTUS Barmeit
OpraHu3alid ¥ CHOPMYIHPYHTE IETH, YAOBJIETBOPSIOIINE TPeOOBAHUSIM
PEanbHOCTH, KOHKPETHOCTU U U3MEPUMOCTHU.

4. TlpemioxxuTe cxeMy yIpaBlI€HUECKONH CTPYKTYpBl OpTaHU3allH, ONPE/IEINB
(YHKIMU KaXI0TO 3I€MEHTa CTPYKTYPHI.

5. ChnnaHupyiTe HeATeNbHOCTh KOJUIEKTHBA II0 Pealn3allid I1O0CTaBJICHHBIX
1esel, IpeIycCMOTPEB HEOOXOAUMBIE PECYPCHI U albTepHATUBHBIC PEIICHUS Ha
Cilydali HeNpeJBUICHHBIX BapHAHTOB DPAa3BUTHs COOBITHH (OTKIOHEHHH OT
3aJJaHHOM eI ).

6. OLeHUTE BEPOSITHOCTH JOCTHKEHHS TOCTABIICHHON IEJIH.

Kputepuu onieHkH (BBIIOIHEHUE KaXKA0TO KpUTEpHS oLileHUBaeTcs B 1 Gasun):

1. BpiOpana wnM CMOAEIMpPOBaHA OpraHW3alus, yka3aHa cgepa eé
JIeSITeIbHOCTH.

2. CMoJienMpoBaHa CUTYaI|I0, B KOTOPOH HAXOIUTCsl OpraHu3anus (BHEIIHUE U
BHYTpEHHHE (aKTOPBI, BIUAIOLINE Ha JeSITEeIbHOCTh OPraHU3alNN ).

3. B BbIOpaHHO# cUTYyaly ONpeaeieHbl IEPCIIEKTUBEI Pa3BUTHS OPTaHU3aLUH 1
chOpMyIHUpPOBAHbI LIEIH.

O0pazoBaTenbHbIE PE3YIIbTATHL:

3HaTh: posH, GYHKINK U 33124l MEHEPKepa B COBPEMEHHOM OpraHU3aLy;
NOPUHIUIBEL  [eJeoNiaraHus; BHABI M METOIbl  OPraHH3allMOHHOTO
IUIAHAPOBAHMS; COCTABIISIONINE OPraHU3aLMOHHOTO MPOLIECCa.

VYMeeT: CTaBHTh KOHKPETHBIC, H3MEPUMBIC ¥ PCANTUCTHYHBIC IICIIH;
AHAJIM3UPOBATh OCOOEHHOCTH M3Y4YeHHs KOMIIOHEHTOB [albHEH BHEIIHEH
cpenbl OpraHm3auniy (MakpOOKPYXKEHHs); aHAIU3HPOBAaTh OCOOCHHOCTH
M3Yy4EHHS] KOMIIOHEHTOB OJIW)KHEH BHENIHEH Cpeibl OpraHu3alin
(MHKPOOKpPY>KCHUS); TIPOBOJUTH aHAIN3 KOMIIOHEHTOB BHYTPEHHEH cpejibl
OpraHM3aliKi B COOTBETCTBUH C LIEJISIMH OPraHH3alNH.

BHa)leeT: HaBbIKaMU aHAJIUTHYCCKOI'O U KPUTUYCCKOI'O U3JIOKCHUA TTO3ULTNU
paccMaTpUBaEMbIX TEOPETHKOB MEHEIKMEHTa; METOJaMH IUIAHHPOBAHUS
npodeccuoHanbHON Kapbephl.
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4. IlpemioskeHa cxeMa yIpaBIeHYECKOW CTPYKTYPhI OpraHU3aIUH, ONPEIeIICHBI
(hyHKLINU KaXKAOTO 3JIeMEHTa CTPYKTYPHI.

5. CrutaHupoBaHa JEsSTENFHOCTh KOJUIEKTHBA 0 PeaH3alliy IOCTABICHHBIX
Heneit, mperycMoTpeHbl He00X0IMMBIE PECYPChI M aJIbTEPHATUBHBIE PEIICHHS Ha
ciyyail HENpeIBHICHHBIX BapHaHTOB pPAa3BUTUS COOBITHH (OTKJIOHEHHH OT
3a/IaHHOM TIEITH).

6. O00OCHOBaHA OIICHKA BEPOSITHOCTH JIOCTH)KEHHSI TOCTABJICHHOM 1IEITH.

IIpomesxyTounbIit KOHTPOJIb
(xonmnyecTBO 0aJIOB)

IIpomesxyTounas aTTecTanus

IIpeacTtaBnensl B (OHAE OLEHOYHBIX CPEACTB AJIsl IPOMEKYTOYHON aTTeCTAlNH 10 JUCIUIUIMHE

Crpannna 19 u3 19



