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IIporpammy cocraBuii(u):

Jle6enesa Exatepuna BacunbeBHa

[Mpu HanmuuK 00yYArOUINXCS M3 YHCIIA JIUL C OTPAaHUYSHHBIMHI BO3MOKHOCTSIMH 310POBBSI, KOTOPBIM HEOOXOAUM 0COOBII OPSIOK
OCBOCHHS AUCUMILIMHBI (MOAYJIS), O UX JKEJIaHUIO pa3pabaThiBaeTCs afalTHPOBaHHAS K OTPaHUUEHHUAM HX 370pOBbs paboyas
porpamMMa JUCLHIUIUHEI (MOILYJIsT).

PabouasnporpaMMa uCIUIITHHBL

YupagsiieHne npoeKTaMu

paspaborana B coorBeTcTBuu ¢ ®I'OC BO:

DepepabHbIi TOCYAapCTBEHHBIH 00pa30BaTebHBII CTAHAAPT BBICIIEr0 00pa30BaHus — OaKalaBpHaT 110 HAPABICHHUIO TOATOTOBKU
43.03.01 CepBuc, yTBepKICHHBIH MprKa3oM MuHHcTepcTBa 00pazoBanus u Hayku Poccuiickoit @eneparyu ot 8 utons 2017 r. Ne 514

COCTaBJICHA HAa OCHOBAHUHA y‘IEGHOFO IJ1aHa:

Hamnpasnenue noarorosku: 43.03.01 Cepsuc
Hanpagsnennocts (npoduib): « DHHAHCOBBIN CEPBUC»

yTBepxkaeHHoro YuénsiM coeroM CI'CITY ot 28.10.2022 mpotoxos Ne 4

Pa6ouas mporpamma o1o0peHa Ha 3aceaHuu Kadeapbl

YnpasieHus, cepBHCHBIX TEXHOJIOTHI U IKOHOMUYECKOT0 00pa3oBaHus
ITpotokoi ot 30.08.2022 r.  Nel
3aB. kadpenpoii JI.U. Oumiman
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N H.A. lomanuna
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Hanpasnenne noarorosxu: 43.03.01 Cepsuc
HanpasnerHocTs (po¢miib): «DHHAHCOBBIN CEPBHCH
Paboyast mporpamMma JUCHMILINHBI «Y IPABICHUE TIPOSKTaMI

1. HEJIM U 3AJIAYY OCBOEHUSI JUCLIUILIMHBI (MOLYJIST)

Hesab nzyyeHusi ucuuIInHbL: chopmuposath 3aaanabie OITOIT BO acnekTbl KOMIETEHIHHI.
3agauu U3y4eHHs AUCHUILIMHBI:CPOPMUPOBATD 3aINIAHUPOBAaHHBIE 00pa30BaTEIbHbIE PE3YIIbTATHI
ObaacTb npogeccHoHANIBHOI T1eATeTbHOCTH

08 ®uHAHCHI ¥ DKOHOMHKA,

40 CxBo3HbIC BHIbI TPO(ECCHOHATIBHO IETEIHHOCTH B IPOMBIIICHHOCTH

2. MECTO JUCIHUATIIMHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJLHOM IMPOT PAMMBI

Iuka (paszen) OI: [51.0.03

2.1|Tpe60|32um;| K NMpeIBapUTeJbHOI NOATOTOBKE 00y4alouerocs:

Coaep)l(aHHe JUCIHUIIIMHBI 633preTC${ Ha MaTepuajic:

OCHOBHI MCHEPKMEHTA B CCPBHCE

MeTozabl IPUHATHS PELIEHUI

MCTO,HI)I HCCHC}IOBaTeJ’ILCKOﬁ JACATCIIbHOCTH

OCHOBBI CTPATErNICCKOro MCHECDKMCHTA

MapkeTusr

2.2| AucuumianHbl (MOIYJIM) U NPAKTUKH, VIS KOTOPbIX 0CBOEHHE TAHHOM TUCUHUILIMHBI (MOIYJIsl) HEOOXO0AMMO KaK
npeanecTBYomiee:

TloaroroBka k ciade u ciava roCcyJapCTBEHHOI'O DK3aMCHa

3. KOMIIETEHIIMHX OBYYAIOIIEI'OCs, @OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCITUIIJINHbI
MOoAayJist)

YK-1. Cnioco6eH ocyecTBIATh NONCK, KPUTHYECKUI aHAIN3 U CUHTe3 HH(popMAaIuH, MPUMEHATh CHCTEMHBbIi MOIX0/ 1JIs1
peleHusi NOCTABJIEHHBIX 32124

YK-1.3. PaccmaTpuBaeT pa3jMyHble BAPUAHTHI PellIeHNs 321a4H, OlleHUBAET X MPEeUMYIIeCTBA H PUCKH

3HaeT: crnocoOb! HASHTU(UKALMY, AHATIM3a U YIIPABIEHUs PUCKaMU IPOEKTa;
YMeeT: HIeHTH(UIUPOBATh PUCKH MPOEKTa IS OPraHH3aLiH, OCYIIECTBIATh UX aHAJH3, OIEHKY, IPUMEHITh COOTBETCTBYIOIINE
METO]Ibl YIPABICHNUs PUCKAMU IIPOEKTa; pa3padaThiBaTh KOMIUIEKC MEPONPHUATHI 10 YIIPABIECHHIO PUCKAMH [IPOEKTA.

YK-2. Cnioco0eH onpenesiTb KPyr 3aa4 B paMKaX MOCTABJIEHHO# 11eJIM M BHIOUPATh ONTHMAJbHbIE CIIOCOObI X pelieHus,
HMCXO/s1 U3 AeiiCTBYIOIIMX NPABOBBIX HOPM, MMEIOLIUXCSI PECYPCOB H OrpaHMYeHu i

VK-2.1. ®opmyaupyeT cOBOKYNHOCTH B3aNMOCBSI3aHHBIX 3a/1a4 B PAMKaX MOCTABJIEHHOIl 1eJH padoThl, 00ecneYUBaIOIIUX ee
gocTkenne. OnpenesnsieToKuIaeMblepe3yabTAThIPEIeHUSNOCTABJIEHHbIX3a1a4

3HaeT: IPUHIMIIBI TIOCTAHOBKH 3aJ1ay IIPOEKTa,;
YMeeT: CTaBHUTb 337241 IPOSKTa MEPBOTO YPOBHS; (HOPMYIHPOBATH IPOMEXKYTOUHBIE PE3yIbTaThl IPOEKTA, X IIOKA3aTEIH H CIIOCOOBI
HM3MEpEHMSL.

YK-2.2. IIpoexkTupyeT penieHHe KOHKPETHOM 3a1a4M MPOEKTa, BLIOUPasi ONTHMAJBHBIN cI0C00 ee pele HUSI, HCXOAS U3
AeiiCTBYIOIIMX NPABOBBIX HOPM M MMEIOIIHXCSI PecypcoB H OrpaHHYeHU N

3HaeT: NPUHIKIBI JEKOMIO3UIUH PaboT MPOEKTA.

YMeeT: NeKoMIT03UpOoBaTh MPOEKT Ha padodne MaKeThl, OMPEIeNsiTh MapaMeTphl YIpaBlIeHUs pabounMy IMaKeTaMu;IUIaHUPOBaTh
pabouune makeThl MPOEKTa, UCXOAs U3 JIEHCTBYIOIIUX MPABOBBIX HOPM, UMEKOLIUXCS B OPraHH3allMHd MaTepUAIbHBIX, TPYIOBBIX U
(DMHAHCOBBIX PECYPCOB.

YK-2.3 KayecTBeHHO peniaeT KOHKPeTHBIE 32/1a4H (HCCJIeJOBAHMS, MPOEKTA, eI TeJIbHOCTH) 32 YCTAHOBJIEHHOE BpeMs

YMeeT: IIaHupoBaTh PECYPCHI IPOEKTa, UCTIONb3YSl PA3IMYHbIE TTOAXO0/b! (B YCIOBUSIX OIPAHMYEHHOCTH BPEMEHH, B YCIOBUAX
OrpaHU4YEHHOCTH PECYPCOB).

YK-2.4. lly6au4Ho npeacTaBjsieT pe3yJbTAThl pellleHHs 32124 HCCIeI0BAHUSI, TPOEKTA, 1eATeTbHOCTH

VYMeeT: COCTaBIIATh IPE3CHTALUIO K 3alIMTE IPOEKTa; IyONMYHO INPEeACTaBlIATh M 3allUIIATh pa3paOOTaHHBI HPOEKT IO
COBEPIUIEHCTBOBAHUIO JIEATENLHOCTH OpPraHU3aluy Chephl yCIyT.

OIIK-2. Crioco6eH ocylecTB/IsITh OCHOBHbIE GYHKIMH YIIPABJIEHUS CEPBUCHOI 1eATeIbHOCTHIO

OIIK-2.1. OnpenensieT HeJIM M 3a/1a4H YIPaBJeHUs CTPYKTYPHBIMM NOAPAa3/ieJeHUIMH NpeNpusTUii cdepsl cepBHCca WU
ApYrux cgepax, B KOTOPbIX He00XO0AMMO OCYLIECTBICHHE CEPBUCHON JeATeIbHOCTH

Ymeet: HopMyaupoBaTh BHEIIHUE U BHYTPEHHUE MPOOIEMBI OPraHU3allUH; BEIBIATH KIIOUEBBIE IPOOIEMbI OpraHU3aI[Mi Ha OCHOBE
pa3paboTKu «aepeBa npolieM» M YCTAHOBIICHHS NMPUYUHHO-CIIEICTBEHHBIX CBs3€il; (OpMynupoBaTh OOLIYI0 U KOHKPETHYIO LENH
IIPOEKTa B OpPraHu3aluy cepbl yCIyT; ONpenessaTh Ul KOHKPETHOM LIeIN IPOEKTa Pe3yNIbTaT, €ro MOKa3aTenu U N3MEPUTEIH.

OIIK-2.2. Ucnoab3yeT 0CHOBHBIE METO/IbI U PHeMbI IJIAHUPOBAHUS, OPTraHU3aLUN, MOTHBAIUM M KOOPANHALMHA
JesATeIbHOCTH NMpeNpUATUIi (Moapa3aeneHuii) npeanpusaTii cgeppl cepuca Wi Ipyrux cepax, B KOTOPbIX HEOOX0UMO
OCYIIECTBJICHHE CEPBHCHOI AesiTeJbHOCTH

3Haer: CYHIHOCTBb IPOCKTHOT'O YIIPABJICHHUA; OCHOBHBIC XapaKTCPUCTHUKU ITPOCKTOB, OTHOCAIIMUXCA K Pa3JIMYHBIM THUIIaAM, IIPU3HAKH
IIPOCKTOB, (1)3.3])1 MPOCKTa; MOAECIIb )XKU3HCHHOI'O IIUKJIA ITPOCKTA, TUIIBI JKU3HCHHOT'O LHKJIA IMTPOCKTAa; BUABI OPTaHU3allHOHHBIX
CTPYKTYP, HCIIOJIb3yEMBIX TIPH OCYIIECTBICHUH POSKTHON JESATENFHOCTH;

VYmeer: ONpeacIATh ﬂeﬁCTBHﬂ PYKOBOIOUTEJIA, HAIPABJICHHBIC Ha YIIPABJIICHUEC IIPOCKTA; pAaCCUUTBIBATDH 3aTPaThl HA PECYPCHI IIPOCKTA,
COCTaBJIATH KaJECHIAPHbIH IUIaH MPOEKTa OPraHu3aluy chepbl YCIyT; ONMPEASNATh KPUTHYECKUH MyTh MPOEKTa Ha OCHOBE MTOATAITHOTO
KaJICHAAPHOT'O TUIAHUPOBAaHMA; OLICHUBATH 3(I)(I)GKTI/IBHOCTB IIPOCKTa Ha OCHOBE OLICHKHN PE3yJibTaTa IMMPOCKTa, COOTBETCTBUSA €TO
CTOMMOCTH Y BPEMEHH pean3alny.

Brnaneer: TexHonorueit pa3paboTKy ynpaBJIeHUECKOTO POEKTa B OPraHU3aIiu Cepbl YCIIVT.
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OIIK-2.3. OcyiecTB.isieT KOHTPOJIb AesiTeJIbHOCTH NPeANPHATHIL (II0Apa3e/leHHii) npe npUsATHIi cepbl cepBUCca HIIH
APYIuX cdepax, B KOTOPbIX HE0OX0IHMMO OCYIeCTBICHHE CePBHCHOIl 1eATeTbHOCTH

3HaeT: OCHOBHbBIE OOBEKTHI IPOEKTHOT'O KOHTPOJISI M CIIOCOOBI €T0 pean3aliiH.
YMeeT: onpenensiTh CrocoObl KOHTPOIIS MPOEKTa, ¢ YKa3aHHEM 00BEKTa KOHTPOJIS, COAEPKaHuUs KOHTPOJISI M cIOC00a KOHTPOJISL.

4. CTPYKTYPA U COJIEP’)KAHME JUCIHUIIIMHBI (MOLY.JI5T)

Kon HanmeHoBaHue pa3/e10B H TeM /BHJ 3aHATHSA/ Cemectp |Yacos| MHTepakT.
3aHATUSA
Paznea 1. CymHocTb U coiepKaHue IPOEKTHOI JesiTeJTbHOCTH
1.1  |OcHOBHBIC NOHSTHS B yIPaBJICHUN poeKTamu /JIex/ 8 2 0
1.2 OCHOBHBIC [IOHSTHUS B yIIpaBjieHUH npoexkramu /IIp/ 8 4 1
1.3 OCHOBHBIC MOHATHUS B yIpaBiieHHH nipoekramu /Cp/ 8 14 0
1.4  |Pa3paboTka KOHIIEHIMU NPOEKTa opranu3aiuu /JIex/ 8 2 0
1.5 PazpaboTka KOHIENIIMY [TpoeKTa opranusanuu /IIp/ 8 4 2
1.6 Pa3paboTka KoHIIENIMU TIpoekTa opranu3aiuu /Cp/ 8 12 0
1.7 CTpyKTypHas IEKOMIIO3UIIHs paboT npoekra /Jlek/ 8 2 0
1.8 CTpyKTypHas JeKOMIO3U1Msl paboT npoekTa /IIp/ 8 4 1
1.9 CTpyKTypHas IeKOMIIO3UIHs paboT npoekta /Cp/ 8 12 0
1.10 |KoutpoabHoe Meponpusitue 1o pasaeny 1 /Ilp/ 8 4 2
Pa3nen 2. [InanupoBaHue pecypcoB U KOHTPOJIb POEKTA
2.1  |IlnaHupoBaHUE pecypcoB IIPOEKTa, 3aTPaThl U OI0JLKET IpoekTa /JIek/ 8 4 0
2.2 Tl1aHupoBaHue pecypcoB MPOEKTa, 3aTpaThl U OrokeT npoekra /TIp/ 8 4 1
2.3 |IlnmanupoBaHHE pecypcoB IIPOEKTa, 3aTpaThl U 610pkeT npoekTa /Cp/ 8 12 0
2.4 | DyHKIUs KOHTPOJIS B yIpaBJIeHUH NpoekTamu /JIex/ 8 4 0
2.5 ODyHKIHsI KOHTPOJIS B yIipaBiieHnu npoektamu /TIp/ 8 4 1
2.6 |DyHKIUs KOHTPOJIS B yIpaBiieHuH npoekramu /Cp 8 12 0
2.7 |KoHTponbHOe MeponpusTue 1o pazaeny 2 /Ip/ 8 4 2
Pasnea 3. PazpaboTka npoekra opranusanuu (Kypcosoii mpoekT)
3.1 Paspabotka npoekra B popmare Microsoft Project 2010 /J1a6/ 8 22 4
3.2 Paspabotka npoekra B popmare Microsoft Project 2010 /Cp/ 8 19 0
3.3 Orenka 3 pekTuBHOCTH mpoekTa /JIex/ 8 2 0
3.4 Onenka a3 dexruHocTH mpoekTa /IIp/ 8 2 2
3.5 Onenka a3 dexruBHocTH mpoekTa /Cp/ 8 24 0
3.6 Pa3pabotka mpoekrta B AesTesibHOCTH opraHuzanuu cdepsl ycuyr (KypcoBoi mpoekT) 8 3 0
/Konc/
3.7 KonTponbHoe Meponpusitue no pasaeny 3 /Ip/ 8 4 2

5. OuneHo4YHbIe U MeTOAHYECKHEe MATEPHAJIBI 10 JUCHUIIJIMHE (MOAYJII0)

5.1. Conep:xanue ayTMTOPHOI padoTHI MO TUCHHUILIHHE (MOIYJTIO0)

8 cemectp, 8 nexuwuii, 11 1abopaTopHbIX 3aHATHIA, 17 NpaKTHYECKUX 3aHATHI
Pazpgen 1. CymHocTs 4 coep:kaHue MPOEKTHOM AesiTeTbHOCTH
Jlextust Ne 1 (2 gaca)
OCHOBHBIC TTOHATHS B YIIPABICHUU IPOCKTAMU
Bomnpocs! u 3aganus:
IonsTue mpoekra, ynpasieHus: IPoeKToM. OCHOBHbIE IPU3HAKU U OTIMUUTENILHBIE OCOOEHHOCTHU NPOEKTa. TUIIONOTUs IPOEKTOB.
B3anMoCBs3b yIpaBIeHHs IPOEKTaMHX U 00IIeTr0 MeHeDKMeHTa opraHu3anuy. OCHOBHEIE TapaMeTpsl IpoekTa. CyIIHOCTh IPOSKTHOH
JeATeIbHOCTH B OpPraHU3aLUH.
[Ipaktuueckue 3ansatust Ne 1-2 (4 gaca)
OCHOBHBIC ITOHATHS B YIPABICHUHU IIPOESKTaMU
Bomnpocksr:
1. Ompenenenne KIIOUYEBBIX XapaKTEPUCTUK OPraHU3aLUH, HEOOXOIUMBIX I MCIONb30BaHMUSI IPOESKTHOTO YIPAaBICHUSL.
2. nentuduxarms BHEITHAX U BHYTPEHHUX MPoOJIeM opraHu3anuy. [lepeBo s BHENIHIX MPOOIeM BO BHYTPCHHHE.
3. Pa3paboTka «aepeBa npoOiemy opraHu3aluy.
3ananue: Ha mpumepe KOHKpeTHOH opraHu3anuu chepsl yCIyr IPOBECTH aHAIN3 BHEIIHUX U BHYTPEHHUX MPOOIeM, HOCTPOUTh
"nmepeBo pobiem"
Jlexuus Ne 2 (2 yaca)
Pa3paboTka KOHLENIUY NPOEKTA AJs OpraHUu3aluu
Bomnpocs! 1 3aganus:
HupopmanrorHoe obecrieueHne IPOeKTHON JeATeNbHOCTH opraHu3anuy. OTpeeneHne KII0YeBbIX XapaKTepPUCTHK OpraHU3alnH,
HEOOXOIUMBIX JJIS1 HCTIOJIB30BaHMS IPOEKTHOTO YIpaBieHus. MnenTudukanus BHEIHUX U BHYTPEHHUX NPoOIeM OpraHHu3aIyu.
IlepeBoa BHEMHUX po0ieM BO BHYTpeHHHE. Pa3paboTka «aepeBa mpobiem» opraHu3aluu. BelsBiaeHUe KI04eBol NpoOaeMbl Ha
OCHOBE MHCCHH, aHAIN3a BHEITHEH U BHYTPEHHEH Cpelibl, yCTaHOBIECHHS IPUINHHO-CIEACTBEHHBIX cBs3eil. DopMynupoBanue oomen
U KOHKpETHOH Lenu npoekTa. OnpeeneHye KOHEUHbIX Pe3yIbTaTOB IPOEKTa, UX MOKa3aTenel 1 usMepureneid. DopMupoBaHue
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nepeyHs 3a1a4 npoekra. OnpeneneHue NPOMEKyTOYHBIX PE3yIbTaTOB IPOEKTA, UX MTOKa3aTeIel 1 CIocoO0B H3MEPEHHSI.
Wnentuduxanus, aHau3 U yrpaBJieHHE PUCKaMH ITPOEKTA.
[paktudeckue 3ansatust Ne 3-4 (4 gaca)
Pa3paboTka KOHUENIINY POEKTa OpraHu3aiH
Bompocsr:
1. Onpenernenue KOHEYHBIX PE3YJIBTATOB IIPOEKTA, UX MOKa3aTeNel U U3MEpUTEIICH.
2. ®opMHpOBaHHE TIEpeyHs 3a/1a4 IPOEKTa.
3. OnpeneneHre MPOMEKYTOYHBIX Pe3yJIbTaTOB MPOCKTA, UX MOKa3aTesel U croco0oB usMepenus. 4. Mnenrudukaiys, aHanus u
yIIpaBJIeHHE PUCKAMH ITPOEKTA.
3aganne: Ha mpumepe KOHKpeTHOH oprann3anuy chepsl YCIyr ONpeaeInTh KOHSUHbIe Pe3yabTaThl IPOEKTa, UX MOKa3aTeI! ’
U3MEPUTENIH, YKa3aTh POMEKYTOUHbIE PE3YJIbTaThl IPOEKTa, UX ITOKA3aTeIIH U CIIOCOObI H3MEPEHHS
Jlexuus Ne 3 (2 gaca)
CTpyKTypHas IEKOMITO3ULIUS pabOT MpOoeKTa
Bompocs! u 3aganmst:
Jexomno3sumus pabot npoekra (GpopmupoBanue pabounx nmakeros rnpoekra). Paspaborka pabo4yux makeToB NpOEKTa.
Opranu3zaiuoHHas CTpyKTypa npoekTa. CocTaBieHue KaIeHJapHOTO IUIaHa nmpoekTa. KpuTuueckuii myTh mpoeKTa Kak OJUH U3
WHCTPYMEHTOB YIPABIICHHUS TPOEKTOM.
[paktudeckue 3anatust Ne 5-6 (4 yaca)
CTpyKTypHas IEKOMITO3UIIUS pabOT MpOeKTa
Bompocsr:
1. Pa3paboTka pabouux MakeToB MPOEKTa.
2. OpraHn3anroHHas CTPYKTypa MPOeKTa.
3. CocraBieHre KaJeHAapHOro I1aHa IPOeKTa.
4. Kputndeckuii myTh MpOeKTa Kak OJWH U3 HHCTPYMEHTOB YIIPABJICHUS IPOEKTOM.
3ananue: Ha npumepe KOHKpeTHOH opranuzanuy cepsl YCIyTr COCTaBUTh KaJeHAApHBIH [UIaH MPOEKTa, ONPEeIeIUTh KpUTUIECKUI
ITyTh MPOEKTA.
[pakruueckue 3ansatust Ne 7-8 (4 yaca)
KonTponsHoe Meponpusitue mo pasnery 1
Paznen 2. [1nanupoBaHue pecypcoB U KOHTPOJIb MPOEKTA
Jlexrum Ne 4-5 (4 gaca)
ITnanupoBaHue pecypcoB NIPOEKTa, 3aTPaThl U OIOJHKET MPOEKTa
Bompock! u 3amanmst:
Bunsl pecypcoB npoekTa. [1oaxo/p! K INITAHUPOBAHUIO TPYAOBBIX PECYPCOB IIPOEKTA B YCIOBUSAX OTPAHUUCHHOCTH BPEMEHH, B
YCIOBHAX OTPAaHWIEHHOCTH (PMHAHCOBBIX CPEICTB (YCTAHOBIEHHOTO JIMMHTA pecypcoB). [InaHnpoBaHne MaTepHaIbHBIX PECYPCOB,
CBIpBS U T.A. BrpaBHUBaHuE pecypcoB. [1oaxos! K pacueTy 3aTpaT IpOeKTa, IFIAaHUPOBaHUE 3aTPaT B KAJICHAAPHOM IIIaHE IPOEKTa.
DopmupoBaHue O0I0/pKeTa IPOEKTa, paclpeaelieHUe 3aTpaT BO BpEMEHH, 110 pPabOuUM IIaKeTaM.
[IpakTnueckue 3anstust Ne 9-10 (4 gaca)
[TnanupoBaHue pecypcoB MPOEKTa, 3aTPaThl U OIOXKET IPOEKTa
Bomnpocsr:
1. Buzsl pecypcoB IpoeKTa.
2. IToxxoasl K IUTAHKPOBAHUIO TPYIOBBIX PECYPCOB IPOEKTA B YCIOBHUIX OTPaHHYEHHOCTH BPEMEHH, B YCIIOBUSX OIPAaHUYCHHOCTH
(hMHAHCOBBIX CPEACTB (YCTAaHOBIEHHOTO JIUMUTA PECYPCOB).
3. [InaHnpoBaHnE MaTepUabHBIX PECYPCOB, CHIPHSL.
3ananue: Ha nmpumepe KOHKPETHOW OpraHu3aluu cQepbl YCIyr ONPEACIHTh MepevyeHb HEOOXOIUMBIX PECYPCOB ISl peaan3aluu
MpoeKTa
Jlextust Ne 6-7 (4 gaca)
OyHKIUSI KOHTPOJISL B YIPABICHUHN POSKTaMHU
Bomnpocs! u 3apanust:
CymHOCTh KOHTPOJISI B YIPABICHUH POEKTaMHU. BUIBI KOHTPOIIS B yripaBiieHuH nMpoekTaMu. OOBEKThl KOHTPOIISI B YIIPaBICHHH
npoekTaMu. CrocoObl opranu3anuy KOHTposst. CrocoObl BU3yall3aliy pe3yIbTaToB KOHTPOJIS B YIPaBIeHUH IIpoekTamu. Pabora ¢
OTKJIIOHEHHSIMH B OCHOBHBIX MIOKa3aTeNsIX (BpeMs, 3aTpaThl) MPOEKTa.
[paktuueckue 3ansatust Ne 11-12 (4 gaca)
OyHKIUSI KOHTPOJISI B YIPABICHUH MIPOSKTaMU
Bomnpocsr:
1. BUIBI KOHTPOJIS B YIIPABICHHU MTPOCSKTAMHU.
2. OOBEKTHI KOHTPOJIS B YIPaBICHUH IPOEKTaMHU.
3. CriocoOb1 opranuzanuy KOHTpoJis. CriocoObl BU3yaau3aluy pe3ybTaToB KOHTPOJISA B YIPABJICHUH [TPOSKTAMHU.
4. PaboTa ¢ OTKJIOHEHHSAMH B OCHOBHBIX ITOKa3aTeNAX (BpeMs, 3aTpaThl) IPOEKTA.
3ananue: Ha npumepe KOHKpETHOH opraHu3aiiy cepsl yCIyT ONpeaeTuTh HOPSIOK BBIMOJIHEHU KOHTPOJIS HaJl IIPOSKTOM.
[Mpaktuueckue 3ansatust Ne 13-14 (4 gaca)
KonTtponbsHOe MepornpusTue 1o paszaeiy 2
Paznen 3. PazpaGorka npoekrta opranusauuu (Kypcooii npoexr)
JlaGoparopusie 3anatust Ne 1-11 (22 yaca)
Paspabotka nmpoekta B hpopmate Microsoft Project 2010
3aganue: ucronb3ys Microsoft Project 2010 co3aaTh maboH MpoeKTa, s JaubHeHend paboThl ¢ HUM; UCTIONb3Ys CO3JaHHbBIA paHee
mabJoH TPOEKTa MPOPAHKUPOBATH CIIUCOK 33/1ad MPOEKTA; MCHONB3YsS CO3NAHHBIA paHee IAOJIOH MPOEKTa OMPENSNUTH CPOKH
peanu3anyu MpOeKTa; HMCHONb3ysl CO3AHHBIM paHee IIAONOH NPOEKTa ONPENeNIUTh CIHUCOK PECypcoB K 3ajadyaM IpPOeKTa |
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copMupoBaTE CIMCOK 3arTpaT [0 KaXIOH 3amade MPOEKTa; HCIOJb3ys CO3JaHHBI paHee IIA0IOH MPOEKTa MPOU3BECTH
BBIPDABHHBaHHE PECYPCOB M CPOKOB HCIONB3Ys pa3HbIE PEXKHMBI; MPOAEMOHCTPUPOBATh MOPSIOK pabOThl HAJ MPOCKTOM B
ABTOMATHYECKOM PEIKHME

Bomnpocs! u 3aganust:
OcHoBHbIE TapaMeTpsl 3¢ heKTUBHOCTH MpoekTa. OueHka 3pHeKTUBHOCTU IPOEKTA.

Bompocsr:
1. OcHoBHbIE NapaMeTpbl 3GPEKTUBHOCTH IPOEKTa OpraHU3aluu.
2. Onenka 3(ppeKTHBHOCTH MPOEKTa OpraHU3AIINH.

3ananue: Ha npumepe KOHKpeTHOI opranuzanuu cepsl yeIyr paccuurarsb 3¢ (heKTUBHOCTD IPOEKTA 10 OCHOBHBIM IIOKA3aTEIsIM.

Jlexuus Ne 8 (2 vaca)
OrneHka Y3 QEeKTUBHOCTH MTPOCKTA

Ipakruueckoe 3ausiTre Ne 15 (2 gaca)

Onenka 3 PEeKTUBHOCTH MTPOCKTA

[Mpaktudeckue 3ausatust Ne 16-17 (4 gaca)
KoHTpOJIbHOE MEPONIPHATHE 110 pasfeny 3

5.2. Conep:xanne caMOCTOATEIbLHON PaGoOThI MO AUCHHMIJIMHE (MOAYJIIO)

Coaep:xanue 00513aTeJIbHOI CaMOCTOSATEILHOM PadoThHI MO0 TUCHUILINHE

Ne . IIpoayKThI HeATETLHOCTH
w/n TeMBI AHCOATITHHBI ConepixaHne caMOCTOSITETLHOI PaGoThI
1 | OcHOBHBIE TOHATUS B KoHueniyst OpraHU3anMOHHOTO TIPOEKTa
yHpaBJICHUHU IIPOSKTaMHU OpraHHU3aluH
Pa3paboTka KOHICIIIIUK IIPOCKTa OPraHH3aIuH
2 Pazpabotka KoHUENIMU
IIPOEKTa OpraHHu3aIiU
3 | CrpykrypHas Jexommosunus paboT mpoekra, cocrtapieHue | Kamennapuslii rpagux pabot, paboune
JICKOMIIO3HUITHS pabot | KaseHmapHOro rpaduka paboT mpoekra TaKEThI MPOEKTa
HPOEKTa
4 | IlnanupoBanue pecypcoB | [lmaHmpoBaHue pecypcos, 3aTpaT u Oromkera B | Pacuer pecypcoB, 3aTpar W CpPOKOB IS
IPOEKTa,  3aTpaThl ¥ | PaMKax OAHOIo pabodYero rmakera OJIHOTO  paboyero  makera  MPOEKTa
OI0JDKET IIPOESKTa OpraHu3alHU
5 @yHKIMSA KOHTpOJs B | Pa3paboTka MeponpusaThii, HampapieHHBIX Ha | [lepedeHb MEpONPHATHI, HaIpaBICHHBIX
YIIpaBJICHUH IPOSKTaMH | KOHTPOJb MPOEKTa OPTraHu3aluu Ha KOHTPOJIb IPOEKTa OPTaHU3AIHI
6 Pa3zpabotka mpoekta B | [logbop Tmoka3areneit u crmoco0oB oreHku | [lepeueHb MokasaTesei 1 crioco00B OLICHKH
dopmare Microsoft | addexTuBHOCTH IPOEKTa OpraHU3aluH 3¢ HEKTUBHOCTHU IIPOEKTA OPraHU3ALHN
Project 2010
7 OneHka 3pPEeKTUBHOCTH
pOeKTa
Conep:xkaHue caMOCTOSITeTbHOI PadOTHI MO JMCHHUILIMHE HA BHIOOP
Ne . IpoaykTsl AeSITETLHOCTH
w/n TeMbl THCHUNIHHBI Conep:xaHue caMOCTOSITEJbHONH PAGOTHI
1 Pa3zpaboTka KOHIENIMHU | UICHTHU(UKAIMS BHEUIHUX W BHYTPEHHHUX | IIepedeHb  BHEIIHUX W BHYTPEHHHX
MIPpOeKTa OpraHu3aIiu npobiieM opraHuzaiuu At GopMyInUpoBaHMs | mpobiiem OpTaHU3aIHA ULt
nenel npoexra (hopMyITHpOBaHHMs LieJeH MPOSKTa
pa3paboTka «aepeBa npo0iem» OpraHu3aluu «JziepeBo npo0eM» opraHu3aluu
¢dbopMmynHupoBaHUe KIIIOYEBOH npoOyieMsl | copMyIHpOBaHHas KiIiodeBas Ipolriema
OpraHu3alxu OpraHu3alxu
¢dopmynupoBanue oOmmeil U KOHKPETHOH 1enu | chopMynupoBaHHas o0mIas U KOHKPETHas
IIpOEKTa OpraHHu3aliu LeJTH IPOEKTa OPTaHU3aIHI
Olpe/eIeHNEe KOHEUHBIX PEe3yJIbTATOB IPOCKTA, | KOHEUHBIC  PE3yJbTaThl MPOEKTa, HX
WX TI0Ka3aTeliell ¥ n3MepHTelier I0Ka3aTeNH ¥ U3MEPUTEIH
GdopmupoBaHHe TepedyHs 3ajad  [POEKTa, | MepedyeHb 3a/ad MPOCKTa, IPOMEKYTOUHBIX
OIIpeZICICHHE TPOMEXKYTOYHBIX pEe3yNbTaTOB | PEe3ydbTAaTOB IMPOEKTa, WX MOKasaTenedl u
IIpOEKTa, HUX TMOKazaTeJed M Cmoco0OB | cIOCOOOB M3MEPEHUS
H3MEpEHHUSI
AACHTU(QUKALMS, AaHAIW3 W  YIpaBJCeHHE | MepeueHb pPUCKOB TIPOEKTa, HX aHaJH3,
pHCKaMu IPOeKTa MEPOIPHATHUS 10 YIIPABICHUIO PUCKAMH
2 CrpykTypHas JexoMno3unus pabot npoekra (popMupoBanue | mepedeHbp  paboT  mpoekTta  (paboumx
JEKOMITO3UIINS pabot | pabo4nx MaKeTOB MPOEKTA) MAKETOB MPOEKTA);
poeKTa pa3paboTka pabounX MakeToB MPOEKTa,; nepedeHb pabounX IaKeTOB MPOEKTa, C

yKa3aHHEM pe3yibTaTa, IIOKasaTened u
n3MepuTeNiel  pe3yibTaTa Ha IpUMepe
OJHOTO paboyero makera

(hopMHpOBaHHE OPraHU3ALMOHHOM CTPYKTYPBI
IIPOEKTa

OpraHU3alMOHHAS CTPYKTYpa MPOEKTa
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COCTAaBJICHUC KAJICHAAPHOIO IJIaHa MPOCKTA

KaJleHAApHBIN TUTaH IPOEKTa

OonpeAcIiCHUEC KPUTUYCCKOTO JJIs1

peai3alyu IpoeKTa

oyTH

KpI/ITI/I‘IeCKI/Iﬁ JJIA

[POEKTa

IIyThb peanusanuun

3 [TnanupoBaHue pecypcoB
MpoeKTa,  3aTpaTtel W
OIOJDKET MPOEeKTa

(hopMHpOBaTH pecypcHOE 00ecieueHHE KaX10ro
pabodero  makera TPOEKTa C  Y4ETOM
HMMEIONTUXCS OTPaHIIEHUI

pecypcHoe obecrieueHue OJHOro padbouero
MaKeTa MPOeKTa ¢ yKa3aHHEM HMEIOLIUXCS
OTpaHUYCHHUI

BbIpAaBHUBAThL PECYPChbI MPOCKTA, OCHOBBIBASICH
Ha UMCIOINMXCS

pecypcsl OofHOro pabodero mnakera ¢
yKa3aHHeM OTpaHHYEeHUH, Ha KOTOPBIX

paccuuThIBaTh 3aTpaThl MPOEKTa, IIAHUPOBATH
3aTparhl B KQJIEHIaPHOM IUIaHE MTPOEKTa

pacdeT 3aTpaT OIHOrO paboyero IakeTa,
IUTAaHUPOBAHUE 3aTpaThl B KaJlCHIApHOM
IUIaHe Ha [puUMepe OIHOro pabouero
rakeTa

(dbopMupoBaTh OIO/DKET TPOEKTa Ha HpUMEpe
OJHOr0 pabovero Imakera, paCIpPEICIATH
3aTpaThl BO BPEMEHH, B paMKax OJHOTO
pabouero nakera

OI0/DKET TPOEKTa Ha MpPUMEPE OJHOTO
pabouero nakera

4 @OYHKIUST KOHTPOJIS B | ONPENENSITh BHABL, COIEp)KaHWEe, OOBEKTHI H | TepeveHb MEPOTPHATHI, HAPABICHHBIX Ha
YIIPaBJICHUU MPOCKTAMH CII0COOBI KOHTPOJb TMPOCKTAa Ha MPUMEPE OJHOTO
KOHTPOJIS B yIIPaBIICHUH TPOEKTaMU pabogero raKera c yKa3aHHeEM
coJepKaHus, OOBEKTOB W  CIIOCOOOB

KOHTPOJIS
MPEACTABIATh  PE3yJbTaThl  KOHTPOJII B | PEe3ydbTaThl KOHTPOJS B  YIPaBICHHU

YIPaBJIEHUH [IPOEKTAMHU;

MpOEKTaMH Ha TIPHMEpPE OTHOTO pabouero
nakeTa, Mpe/CTaBICHHbIC B BUIE rpaduka,
TaOIMIIEI U T.I1.;

IUTaHUPOBATh MEPONPUATHSA, HAIIPABJICHHBIC Ha
p360Ty C OTKJIOHCHHUSIMH B OCHOBHBIX
oKa3aTeysax (BpeMﬂ, SanaTbI) IIPOCKTa

nepeyeHb MEPONPHUSITHIA, HAPABICHHBIN Ha
paboTy C OTKIOHEHHSIMH B OCHOBHBIX
noKaszaressix (BpeMsl, 3aTpaThl) MPOeKTa Ha
[pUMepe OIHOro pabodvero makera

5 Ornenka 3 (HEeKTUBHOCTH
MpOeKTa

(bopMIpOBaHHE PAHXHPOBAHHOTO CIIMCKA 3334
IpoekTa opraHuzauuu B (opmare Microsoft
Project 2010

PaHKMPOBAHHBIA CIIHCOK 3afad IMpOeKTa
opranuzanuu B popmare Microsoft Project
2010

OonpeAciicCHUE CpPOKOB peaju3anu 3agad B
PYYHOM M aBTOMATHICCKOM PECKHUME

HasHA4YCHHBIC CPOKH peain3alvy 3aJa4d B
PYYHOM M aBTOMATHYCCKOM PEIKUME

YCTaHOBJICHUC B3aMMOCBSI3EH MCEXKAY 3aladyaMu
IIPOCKTa

YCTaHOBJICHHBIC B3aMMOCBA3H
3aJavdaMu IMPOCKTa

MEXIY

Ha3HAUCHHE PECYPCOB K 3ajadaM IIpOEKTa U
dopMupoBaHHe 3aTpaT IO KaXAOH 3amade
npoekTa B Microsoft Project 2010

Ha3HAUCHHBIC PECYPCHI K 33a1a4aM IPOEKTa
n  chOPMHUPOBAHHBIA MMAaKeT 3arpar Mo
K10 3agade npoekra B Microsoft Project
2010

BBIPABHHUBAHHE pecypcoB Pa3IMYHBIMU
crnocobamu, npeanaraembiMu Microsoft Project
2010

pe3yabTar BBIpaBHUBaHUA pecypcoB
Ppas3IMIHbIMHU CHOCOGaMI/I, npeajiaracMbIMU
Microsoft Project 2010

olIpesieNieHne OCHOBHBIX apaMeTpoB
9 PEeKTHBHOCTH POEKTa OPraHU3aLUH

YCTQHOBJICHHE  OCHOBHBIX  IapaMETPOB
9 PEeKTHBHOCTH NPOEKTa OPraHU3alUuI

KypcoBoii mpoekt

IToaroToBKa KypcOBOIO MPOEKTA SIBISIETCSl OJHUM M3 BHAOB 0053aTE]bHON CaMOCTOSTENBHOI paboThl 00YydYaloIMXCs, a TaKKe
OJIHUM M3 BHJOB Y4eOHO-HCCIENOBAaTEIbCKOW paboThl. Pa3paboTka KypcoBOro NpoOEKTa II0 JUCLUILIMHE «YIIpaBIeHUUE
HpOEKTaMny» - MocIeqHUI (TpeTHii) pa3aen y4eOHoi nporpammsl. IIpn ero moAroToBKe MPEAIOaraeTcsi He CTOJIbKO H3JI0JKEeHHEe
TEOPETUYECKUX BOIPOCOB Pa3pabOTKH OPraHM3allMOHHOIO MPOEKTa MPEANPUSTHS, CKOJBKO OOs3aTeIbHBIH aHAIN3 TEXHOJOTHU
pa3pabOTKH OPraHU3AIIMOHHOTO MPOEKTa Ha IIPHMepe KOHKPETHOH OpraHm3aIii chephl yCIIyT.

JUi1s TOATOTOBKM KYPCOBOTO MPOEKTA 00y4arOMMHCS IpeiaraeTcst (JopMar IpOeKTa, OTPAXKAIOIIHIL BCE €T0 OCHOBHbIE aCIeKTHI,
CoZlep KaTeNIbHBIC JaCTH KaXKIOTO paszieNa 00yJarouecs OMpeelsioT CAMOCTOSATENBHO.

KypcoBoii MPOEKT BBIMOJHSAETCS HA IPUMEpe KOHKPETHOW opranmsanun chepsl yeiyr. Takum o0pa3om, Ipeanonaraercs, 4To B
pe3yIbTaTe ero pa3padoTKH 00YarOMIMICS OBIIaeeT TEXHOIOTHEH pa3paboTKy, peaan3anny, KOHTPOIS U OIeHKH () (HeKTHBHOCTH
OpraHM3aIMOHHOTO IPOEKTa OPraHU3aLuK chephl YCIyr.
YacTh KypcOBOTO MPOEKTa BHIIOJIHICTCSI C UCITIONb30BaHKeM mporpammbl Microsoft Project 2010.

5.3.00pa3oBaTe/ibHbIE TEeXHOJIOTHH

IIpu  opranu3anuM  W3y4eHUs  AWCLMIUIMHBL  OyAyT  HCIIOJB30BaHBl  Clenylomue  oOpa3oBaTelbHBIE  TEXHOJOTHH:
“H(QOPMALMOHHO-KOMMYHHKAIIIOHHBIE ~ TEXHOJOTUY, TEXHOJIOTMs OpraHu3allud CaMOCTOSITENbHOI  pabGoThl, TEXHOJIOrHs
peduekcuBHOro 0O0y4YeHHUS, TEXHOJOTUS MOAYJIBHOTO OOY4YCHHUS, TEXHOJOTHS HIPOBOTO OOYYCHHS, TEXHOJOTUH TIPYIIIOBOH
JUCKYCCHH, HMHTEPAKTUBHBIE  TEXHOJIOTHUH, TEXHOJIOTH poOJIEMHOTO 0o0y4eHus, TEXHOJIOTHs OpraHU3allix
y4e0HO-HCCIIeJOBATENbCKON AESITEILHOCTH, TEXHOJIOTHS IPOEKTHOTO 00YYEHHMsI, TEXHOJIOTHS PAa3BUTHS KPUTHUECKOTO MBIIUICHHUSI.

5.4. Texkyuuii KOHTPOJIb, IPOMEKYTOUYHBIH KOHTPOJIb M MPOMEKYTOUHAS ATTeCTALUS

BanbpHO-peTHHIOBasI KapTa JUCIMILUTMHEL 0)OpMIICHA KaK PHIOKEHHE K padoyeil nporpaMMe TUCIHIUINHEL.
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®DOoH/T OLIEHOYHBIX CPEJICTB VIS IPOBECHHUS IIPOMEKYTOUHON aTTECTALUK 00YYArOIIUXCS 110 TUCHUIUINHE 0OPMIICH OTACTbHBIM
JOKYMCHTOM.

6. YHAEBHO-METO/MYECKOE U UTHO®OPMAIIMOHHOE OBECIIEYEHHE
6.1. PexoMeHyeMasIHTEPATYpa
6.1.1. OcHoBHas JUTEpaTypa

ABTOPEI, COCTaBHTEIH 3ariaBue, CChUIKA Ha AJICKTPOHHYIO OHOIHOTEUHYIO W3natenscTBoO, TOX
CHCTEMY
JI1.1|Anbuie B.M., Ynpasnenue npoexTamu: (pyHIaMEHTaIbHBIN KypC: M.: Bricras mkosna 3KoHOMHKH, 2022
Anemn A.B., yueOHUK
Barparnonn K.A. https://biblioclub.ru/index.php?page=book red&id=699578
JI1.2|JIeBymkuna C. B. YnpasieHue IpoeKTaMu: yueOHoe nocodue Craspornonb: CTaBponoabCcKkuit
http://biblioclub.ru/index.php?page=book&id=484988 rOCYIapCTBEHHBIN arpapHbIi
yHuBepcurer, 2017
JI1.3|PeibanoBa E. A. YupasieHue nmpoekTaMu: yueOHoe mocooue Tomck: akynbTeT AUCTAHITUOHHOTO
http://biblioclub.ru/index.php?page=book&id=480900 o0yuyenuss TYCVYPa, 2015
6.1.2. lonosiHuTeIbHAS JIUTEpaTypa
ABTOPBI, COCTAaBUTEIH 3arnaBue, CChUIKA Ha AJIEKTPOHHYIO OMOIHOTEUHYIO W3pnatenscTBO, TOX
CHCTEMY
JI2.1|benuxosa U. II. OpraHu3almoHHOE POSKTHPOBAHKE U YIIPABICHUE CraBpononb: CTaBpOTOIBCKHUI
IpoeKTaMu: yueOHoe mocobue rOCyapCTBEHHBIN arpapHbIi
http://biblioclub.ru/index.php?page=book&id=438686 yHuBepcurer, 2014
J12.2|Beuterskanuna A. O. OpraHu3alMOHHbIN HHCTPYMEHTApUH YIIPaBICHUS Mocksa, bepaua: Jupexr- Menna,
MPOEKTOM: yueOHOe ocobue 2015
http://biblioclub.ru/index.php?page=book&id=275276
JI12.3|Tuenuna O. B. TIpeAnpUHIMATENECTBO, YIPAaBICHHE POeKTaMK 1 pekiama |Momkap-Omna: TITTY, 2016
TapOymkun A. 1O. B COIIHATILHOM c(epe: yueOHoe mocodue
http://biblioclub.ru/index.php?page=book&id=461622

6.2 IlepeyeHb MpOrpaMMHOro odecreveHust

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month).
- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 IlepeyeHb HHGPOPMAIMOHHBIX CHPABOYHBIX CHCTEM, MPO(eCCHOHATBHBIX 023 TaHHBIX
- OBC «YHuBepcuTeTCKask ONOIMOTEKa OHIIANH)
- Bbasel mannbix Springer eBooks
- 1C:MUTC [TPO® BY3
- CIIC «I"’APAHT-Ananutux»
- CIIC «Koncynmprant-ITmocy
7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUITJIMHBI (MOZY JIS)

7.1|HaumeHOBaHHE CIEUUAIBHOTO IOMEHICHHS: IOMELICHHE [JIi CaMOCTOSTEIbHOW paboThl, YWTanbpHBIA 3all.
OcHatenHoCTbh: [TK-41mT. ¢ BO3MOXHOCTBIO ITOAKITIOUEHHS K ceTH «/IHTepHeT» 1 00ecIiedeHHeM J0CTyNa B JJIEKTPOHHYIO
nHpopMaloHHo-00pa3oBarensHyto cpeny CI'CITY, IucbMmeHHslH cTon-4 mrt., [Tapra-2 mr.

7.2|HanMmeHOBaHKE CIIEIMAIBHOTO MOMENICHHS: ydeOHas ayIUTOPHs AJIsl TPOBEACHUS JIEKIMOHHBIX 3aHATHH, Ta00paTOPHBIX
3aHATUH, NPAKTUUECKUX 3aHATUH, KypCOBOIO TNPOCKTUPOBAHUS (BBINOJIHEHHS KYPCOBBIX pPaboOT), IPYHIOBBIX
KOHCYJIbTalli, HHAUBUIYaIbHBIX KOHCYJIbTALMH, TEKYLIET0 KOHTPOJIS, IPOMEKYTOYHON aTTeCTalliy, OMEIIEHHE JUIs
XpaHeHHsI U HpoduIaKTHIeCKOoro oOCTy)XuBaHUS ydeOHOro oOopymoBanus, YueOHas ayauTopus. OCHAIIEHHOCTB:
MenoBas npocka-lmr., Kommiekr y4ueOHoOW MebGenu, HOyTOYK, NpOEKIHMOHHOE 00OpynoBaHHE (MYyJIbTUMEIUHHBIN
IIPOEKTOP U IKPaH).

8. METOAUYECKHE YKA3AHHMSA 11O OCBOEHHUIO JUCIHHUTIJIMHBI (MOY JI)

PaboTa Haj TEOpETHUECKUM MaTEpPHAIOM IMPOUCXOUT KPATKO, CXeMaTHYHO, ITOCIIEI0BATEIILHO (PUKCHPOBATH OCHOBHBIE MTOJIOKEHHUS,
BBIBOJIBI, (DOPMYIIMPOBKH, 00OOIIEHNS; TOMeYaTh BaKHBIE MBICIH, BBIIEISTH KIFOYEBBIE CIOBa, TEPMUHBL [IpoBepka TEpMHUHOB,
MOHSATHI C TIOMOIUIBIO SHIUKIIONEANH, CI0Bapel, CIPaBOYHUKOB C BBIIMCHIBAHUEM TOJKOBAaHUI B TeTpaab. O003HAYHUTEH BOIIPOCHI,
TEPMHHBI, MaTEPHAaJ, KOTOPHIA BBI3BIBACT TPYAHOCTH, IOMETHTH U MOMBITATHCS HAWTH OTBET B PeKOMEHIyeMoi mutepatype. Eciu
CaMOCTOSTEIBHO HE YAaeTCs pa3o0paThes B MaTepualie, He00X0IUMO ChOPMYIIUPOBATH BOMIPOC U 33/1aTh MPEOIaBATEIIIO.
IIpopaboTka pabodell mporpaMMbl IUCHUIUIMHBI, YAENSAs 0co0Oe BHUMaHHE LENsAM M 3aja4aM, CTPYKTYpe M COJCpPIKAHUIO
IUCIUIUTHHBL. KOHCIIEKTHpOBaHWE WMCTOYHUKOB, ITOATOTOBKA OTBETOB K KOHTPOJIEHBIM BOMPOCAM, MPOCMOTP PEKOMEHAyeMO M
JUTEepaTyphl, padoTa ¢ HHPOPMALIMOHHBIMU HCTOYHUKAMH B Pa3HBIX opMmarax.

Taxoke B rporiecce u3y4eHusl TUCIIUILTUHBI METOIUYECKHe PEKOMEH AN MOTYT OBITh U3JJaHbl OTJEIEHBIM JJOKYMEHTOM.
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Hamnpasnenne noarorosku: 43.03.01 CepBuc
Hanpagnernocts (npoduib): «OUHAHCOBBII CEPBUCH
Pabouyas mporpamMma JMCLIMILINHBI «Y IPaBICHHE TPOCKTaMID

[Ipunoxenue
BaJTbHO-pEHTHHTOBAs KapTa AUCIHUILTHHBI « Y IPABICHHE TPOCKTAMID)
Kypc 4 Cemectp 8
Buj koHTpOIIS MuHHAMaNbHOE KOJIMYECTBO | MaKCHMalbHOE KOJIMYECTBO
OamoB OaoB

HaumenoBanne pa3aena: «CyIIHOCTB U cofiep:KaHHE NPOEKTHOI NeTeJbHOCTHY
Texymuii KOHTPOJIb 110 pa3feiy: 8 14
1 AynutopHas paborta 2 6
2 CamocrositenbHas pabota (cnenuanbHble 00s3aTenbHble GOPMBI) 1 3
3 CamocrosiTenbHas paboTa (crnenuanbHbie POPMBI Ha BBIOOD) 5 5
KonTponsHOE MeponpusiTie 1Mo pas3iery 3 5
IIpomesKkyTOUHBII KOHTPOJIb 11 19
HaumenoBaHnue pasnena: «[l1aHnpoBanue pecypcoB H KOHTPOJIb IPOEKTa»
Texymuil KOHTPOJIb IO pa3feny: 9 12
1 AynutopHas paborta 3 6
2 CamocrostenbHas pabora (cnenuaibHble 00s13aTeNnbHbIe (OPMBI) 3 6
3 CamocrositenbHas pabora (cnenuanbHble OPMBI Ha BBIOOD) 3 6
KoHTponsHOE MeponpusiTHe 1Mo pa3nery 2 5
IIpomesxkyTOUHBII KOHTPOJIb 11 23
HaunmeHoBaHue pa3nena: «Pa3padoTka nmpoeKTa 1JIsl OPraHH3AIMH cephbl YCIyI»
Texymmii KOHTPOJIb 1O pa3aeiy: 6 20
1 AyautopHast paboTa 2 5
2 CamocrosrtenbHas pabota (crenuaibHble 00s13aTeNbHbIC (OPMBI) 5 10
3 CamocrositenbHas pabora (cnenuanbHble OPMBI Ha BBIOOD) 2 5
KoHTposibHOE MEPONIPHATHE 10 pa3leny 2 5
TIpoMexyTOYHBII KOHTPOJIH 11 25
KypcoBoii mpoekt 23 33
TIpomexyTouHast aTTecTarus 56 100

HWrtoro: 56 100

Buzsl koHTpOJIS |

HepequL HJIW IPUMEPBI 3a,[[aHPII>i, KpUTEPUHN OLICHKH U KOJIMYCCTBO 0aioB

Tembr st HU3YUCHUSA U 06p330BaTeJILHBI€ PE3YIBTATHI

TeKyI_l_ll/Iﬁ KOHTPOJIb IO pa3aeinay «CleIHOCTB H coIepiKaHue l'lpoeKTHOi/i JACATCIBHOCTH)

1 | AynuropHas pabora
3aganunel:

MOCTPOUTH "epeBo npobiem”

Kpurepuu ouenku:

IIpuBeneH cnucok mpobaeM OpraHu3alyy :
He menee 3-x Buemnux — 0,5 6aios;

He menee 3-x Bayrpennnx — 0,5 6ammos;
IToctpoeno "nepeso npodaem" — 1 bamna.
3ananue 2:

Bremrnue 1 BHyTpeHHHE ITpo0ieMbl opranuzanuu. O0mmas 1 KOHKpeTHas! eIu NPOeKTa. 3a1auu IPOoeKTa

Ha npumepe KOHKpeTHOH opraHu3anuy cepbl yCIyr NPOBECTH aHAIN3 BHEIIHUX U BHYTPEHHHUX MPOOIIeM,

OCHOBHBIE  TIOHSATHS

OopraHusanuu

YIPABIEHUH  MPOEKTAMHU

Pa3paboTka KOHIENIINY MPOEKTa OPraHu3aIH
CTpyKTypHas IeKOMITO3UIUS pabOT MpoeKTa

O6paSOBaT6J'ILHLIe PE3YIbTATHI:

3HaeT: crnocoObl HACHTU(UKAIIY, aHAIN3a U YIPaBICHUS

PUCKaMHU IIPOCKTa,

YMmeeT:  uAEHTUPUIMPOBATH
OpraHH3alliy, OCYIIECTBIATH

PHCKM  IIpOEKTa s

aHanu3, OICHKY,
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Hamnpasnenne noarorosku: 43.03.01 CepBuc
Hanpagnernocts (npoduib): «OUHAHCOBBII CEPBUCH
Pabouyas nporpamMMa JIMCLIMILIMHBI «Y IPaBICHHE TPOCSKTaMHD

Ha npumepe KOHKpeTHOI opraHu3aiyu cepsl YCIyT ONpeaesIuTh KOHEUHbIE Pe3yIbTaThl POEKTa, NX
MIOKA3aTeNId ¥ U3MEPUTENH, YKa3aTh IPOMEKYTOYHBIE PE3YIbTaThl IPOSKTa, X TOKAa3aTeNH U CIIOCOOBI
U3MEPEHHUSL.

Kpurepun onenxu:

Onpenenensl KOHEYHbIE pe3ynbTaThl npoekra— 0,5 6aos;

OnpeeseHbl MOKa3aTeNu U u3MepuTend — 1 6am;

‘YkazaHbl IPOMEXKYTOUHBIE Pe3YJIbTAThI IIpoekTa, — 0,5 6aos;

OmnpeneneHsl MOKa3aTeNl 1 U3MEPUTENH TPOMEKYTOUHBIX PE3YJIBTaTOB MPOeKTa — | Oa.

Tema 3. CTpykTypHast JeKOMIO3HULUS paboT MpOeKTa

3ananue:

Ha mpumepe KOHKpETHOW OopraHu3anuu cepbl yCIyT COCTABUTH KaICHIAPHbIH MIAH TPOSKTA, ONPEICIHTh
KPUTHYECKUI ITyTh MPOEKTA.

Kputepuu ouenku:

CocTaBiieH KaJleHIapHBIN TIaH mpoekTa — 1 Gaa;

OmnpeneneH kputuueckuil myTh npoekra — 0,5 Gamios

CamocrosiTenbHas pabora
(obs3aTenbHBIE HOPMBI)

IIpumep 3amanwms:
Hanwummure pa3BepHyThIi 0TBET Ha TeMy: «OpraHU3allMOHHBIN MPOEKTY.
Kpurepun onenxm.

Kpurepuii/Orienka Brmmonmnen | Brimonmaen He Bemmonnen
MOJIHOCTBIO | YaCTUYHO

PacpkThio OCHOBHOE TOHSTHE MPOEKTA, MaHbid ero | 1 Gamn 0,5 6aoB 0 GaymioB

OTJIMYIHUTEIbHBIC XaapPKTEPUCTUKH

Ilepeunciensl BCe COCTANBSIOIIME AJEeMEHTB | 1 Gamn 0,5 GatoB 0 GauioB

(cTpyKTyp) IpoeKTa

Jlana xapakTepcHTHKa COCTaBISIONIMX 3JIeMeHTOB | 1 Gamm 0,5 6ammoB 0 6ammoB

(CTpYKTYypbl) IPOEKTA

MPUMEHATH COOTBETCTBYIOLIME METOJbl  yIPaBICHHUS
pHCKamMu IIPOEKTA; pa3pabatbIBaTh KOMIUIEKC
MEPOTIPHUATHH 10 YIPABICHUIO PUCKAMH ITPOEKTA.

3HaeT: IPUHIUIBI TOCTAHOBKY 3aa4 MPOEKTa,;

YMmeer: CTaBUTh 3aJaud INPOEKTa IIEPBOTO YPOBHS;
(hopMyIHpOBaTh MPOMEKYTOUHBIE PE3YNbTAaTHl MPOEKTa,
UX TI0Ka3aTeNn U CIOCOOBI H3MEPEHUSI.

3HaeT: NIPUHIMIIBI IEKOMITO3ULIUH PabOT IPOEKTa.

YMmeer: 1eKOMIIO3UpOBaTh MPOEKT Ha pabouue MakeThl,
ONpeneNaTh  MHapaMeTpsl  yNpaBlIeHHs  paboYMMHU
MaKeTaMu;INIaHUPOBATh pabOYKe MaKeThl IPOEKTa, HCXOIS
W3 JISHCTBYIOIIMX IPaBOBBIX HOPM, HMEIOLNIUXCS B
OpraHu3allMd MaTepPHaIbHBIX, TPYAOBBIX U (DUHAHCOBBIX
pecypcoB.

YMeeT: IUIAaHUPOBAaTh PECYpChl IIPOEKTa, HUCIOJb3Ys
pa3nMYHbIE TOAXONBl (B YCIIOBUSX OTPaHHYCHHOCTH
BPEMEHHU, B YCIOBHUIX OTPaHUYEHHOCTU PECYPCOB).
VYMeeT: COCTaBIATh IMPE3EHTAlWIO K 3alluTe IMPOEKTa;
MyOJIMYHO TPEACTABIATh M 3alMIIATh pa3paOOTaHHBINA
NPOEKT 10  COBEPIICHCTBOBAHHIO  JEATEIBHOCTH
opraHuzanuu chepsl yCIyr.

CamocrostensHas pabora (Ha
BBIOOD)

IIpumep 3aganus:

1. U3noxwuts kpaTko uHGOpManmoo o0 opranu3anu cdepsl yciayr, HeOOXOIUMYIO Ul OCYIIECTBICHUS
OpraHU3allMOHHOTO MPOCKTUPOBAHHUS.

2. IlepeunciuTh BHEITHUE H BHYTPEHHHE TPOOIEMBI OpTaHH3aLHH.

3. Pa3paborath «aepeBo npobiemy opraHu3aluy.

4. ChopmyarpoBaTh OOIIYIO U KOHKPETHYIO LIENb MIPOEKTa.

5. [IpuBecTy NMoKa3aTenb JOCTHKEHHS LEJTU TPOEKTa, U UX U3MEPUTEITH.

Kpurepun oneHku.

Kpurepwuii / Orienka

Breimomsen moHOCTRIO 1 Oai;

Brimoanen yactuuno 0,5 0aminos

He Bbinonnen 0 6ansos

MznoxeHna kparkas uHpOpManus o0 OpraHu3aluH, HeoOXoaumas Ijisi 0OOCHOBaHHS OCYIICCTBIICHHS
OPTaHM3AIMOHHOTO MPOESKTHPOBAHUS

TlepeuncieHbl BHENIHIE U BHYTPEHHUE NMPOOJIEMbBI OpraHU3aluK

PazpaboTaHo «1epeBo nmpodiIeM» OpraHu3alun

CdopmynrpoBaHbl 00111as 1 KOHKPETHAS LIETH NPOCKTa

IIpuBeneHbl HOKa3aTeNb TOCTHKECHHS IIeIH IPOSKTa, M €r0 H3MEpUTENb(H)

Pa3paboTka KOHLENIUY MPOEKTa OPraHu3aluu
CTpyKTypHas JEKOMITO3HIHS PaOoT IMPOEKTa

O6pasoBaresbHbIe Pe3yIbTaThL:

VYmeer: GopMynHpoBaTh BHEIIHHE U BHYTPECHHHE
npo0JIeMbl OPraHU3alUIL; BEISIBIATH KITFOUEBBIE TIPOOIEMBI
OpraHH3allMy Ha OCHOBE Pa3pabOTKH «AepeBa MpodiieM» u
YCTaHOBIICHUSI NPHUYHHHO-CIICICTBEHHBIX cBsi3eii;
(hopmynHMpoBaTh OOIIYI0 U KOHKPETHYIO IIEJIM MPOEKTa B
OpraHM3alKU Chepbl YCIyT; ONPEeNeNATh Ul KOHKPETHOM
LeJIM TPOEKTA PE3yJIbTAT, €ro II0Ka3aTe/ln i H3MEPHTEIH.
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Pabouyas nporpamMMa JIMCLIMILIMHBI «Y IPaBICHHE TPOCSKTaMHD

KontponsHoe Mepomnpusitue 10 | IIpumep 3amaHus: O0pa3oBaTenbHbIC PE3YIbTATHL:
pazneny Ha mpumepe npeioxeHHO# opraHn3ayy BEIOIHUTD CIIeTyIOe TeHCTBUS: Ymeer: GopMynmHpoBaTh BHEUIIHHE M BHYTPEHHHE
(K 3amaHui0 MOXET OBITh MPEATIOKEHO HAMpPAaBJICHHE MPOCKTHOM JeATEIBHOCTH OPraHU3alUy: TIePCOHAN, | MPOOJIEMbl OPTaHU3AINH; BBISBIATH KITFOUSBBIC MPOOIIEMBI
MAapKeTHHT, YIPaBJICHAE OCHOBHBIM ITPOU3BOJICTBOM H T.II.) OpTaHM3AIMU Ha OCHOBE Pa3pabOoTKH «aepeBa MpodiIeM» u
1. Ha ocHoBe mHpopmamuu 00 opraHusalyd HACHTH()UIHUPOBATH BHEIIHWE W BHYTPEHHHE NPOOJEM | YCTAHOBJICHHS MPUYUHHO-CJIEICTBEHHBIX CBsI3CH;
OpTaHM3AINY. (hopMynHpoBaTh OOLIYI0 M KOHKPETHYIO IIeJH MPOEKTa B
2. Pazpaborats «IepeBo mpooieM» OpraHu3aluu U chOpMyIHPOBATh KITIOUEBYIO IIPOOIEMYy. OpraHu3alMu Chepbl YCIyT; ONPEAeNATh sl KOHKPETHOM
3. ChopmymupoBaTh 00IIYI0 1 KOHKPETHYIO LIeJIH IPOEKTa OpraHnu3amuH. LEeNH IPOEKTa Pe3yibTaT, ero MOoKa3aTeIn 1 U3MEPHUTEIH.
4. OnpeienuTh KOHEYHbBIE PE3YNIbTATHI MPOCKTA, UX MOKA3aTEIH H U3MEPUTEIIH.
5. ChopmupoBaTh mHepedeHb 3agad MPOEKTa, ONPEAEIUTh MPOMEKYTOUHBIE PE3YNIbTAaThl MPOEKTa, HX
THOKa3aTenei ¥ Crioco00B M3MEPCHUS.
6. JlekoMIo3upoBath paboThI poekTa ((HopMHPOBaTH pabOYHe MAKEThI TPOCKTA).
7. ChopmupoBaTh 1 000CHOBATh OPTaHU3ALUOHHYIO CTPYKTYpPY IIPOEKTa.
Kpurepwnit/ Beimonnen | Beimonnen He Beimonuen
Ornenka TIOJTHOCTBIO | YaCTHYHO
Ha ocnoBe nnpopmanuu o6 opranuzauuu coepsl | 1 6amn 0,5 6ayoB 0 6aytoB
YCIYr  WACHTU(QHUIUPOBAHBI  BHYTPEHHHE U
BHEIIIHHE IIPOOJIEMbI
Pa3zpaborano «mepeBo mpobOiiem» opranusanuu | 1 Gamn 0,5 6ayutoB 0 GaymioB
chepbl YCIIYT, Ha OCHOBE KOTOpOTO
chopMynupoBaHa KIrOUEBas mpoodiiemMa
CdopmynupoBana oOmias W KOHKpeTHas uenu | 1 Gamn 0,5 6ayutoB 0 GaymioB
MIPOEKTa OpraHu3anuu cdepsl yciyr
OrpenieneHbl KOHEYHBIE PE3yNbTaThl MpoekTa, ux | 1 6amn 0,5 6ammoB 0 6ammoB
TIOKa3aTCJIu 1 UBSMCPUTCIIN
CdopMmynupoBan TepeueHb 3mafad  mpoekra, | 1 Gamn 0,5 6ammoB 0 6ammoB
oIpeeIeHbI HPOMEXKYTOYHbBIC pe3yJIbTaThl
MIPOEKTA, MX MMOKa3aTEeNH U CII0COOBI H3MEPEHHUS
ITpomexxyToUHBIH KOHTPOJIb 19 35

(Konmm4ecTBO 6aIITOB)

Tekyummii KOHTPOJIb 10 pasaeay «Il1aHupoBaHue pecypcoB H KOHTPOJIb IPOEKTA»

1 | AymuropHas pabora

Tewma 4. IInaHupoBaHue pecypcoB IPOEKTA, 3aTPAThl U OIOIKET IPOEKTa

3ananue:

Ha npumepe KOHKpeTHOIT opraHu3anuu cepsl yCIyr OIPEAeNUTh lepedeHb He0OXOUMBIX PECYPCOB s
peanu3auy IpoeKTa

Kpurepuu onenku:

[IpuBenen npumMep npoexra, chopMUpOBaHa KOHKPETHAS ek npoekta — 0,5 6amna ;

OmnpeneneHbl KOHEUHbIE PE3yIbTaThl IPOEKTA, UX IOKA3aTeNd U U3MepuTenu — 1 0ai;

IIpoBenena nekommo3umus padot — 1 6amna;

OnpeneneH nepeyeHb HEOOXOUMBIX PECYPCOB JUId peanu3anuu npoekra — 0,5 6anna  Gasu.

Tema 5 OyHKIMS KOHTPOJIS B YIIPABJICHUU IPOEKTAMU

[TnanupoBaHNe pecypcoB NPOEKTa, 3aTPaTbl U OIOKET
MPOEKTa
OyHKIMS KOHTPOJIS B YIIPABICHUHU NPOEKTaMU

OO0pazoBaTenbHbIE PE3YIIbTATHL:

3HaeT: CYIHOCTh NPOEKTHOTO YIPABICHUS; OCHOBHBIE
XapaKTEPUCTUKH MPOEKTOB, OTHOCAIIUXCS K Pa3IMIHBIM
TUIaM; MPU3HAKH TPOEKTOB; (ha3bl MPOEKTa; MOJIENb
JKM3HEHHOTO LUKJIA IPOEKTA, TUIbl JKU3HEHHOIO LIMKJA
IPOEKTa; BUJIBI OpraHMU3aIMOHHBIX CTPYKTYD,
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3amanve: Ha mpumepe KOHKpETHOM opraHu3auuu cepbl YCIyr OINpeNeNuTh MOPSAAOK BBINOJHEHUS
KOHTPOJISI HaJl TPOESKTOM.

Kpurepuu oueHku

TIpuBenen npumep npoekra, chopMHpOBaHa KOHKPETHAs 11eJTb poekTta — 0,5 6asa |

OnpenerneHbl KOHEYHbBIE PE3YNbTaThl POEKTA, X NOKa3aTeNld U u3Mepurenu — 1 6amia;

TIpoBenena nexommno3uius padbot — 1 Oamia;

OnpeneneH nepeyeHb He0OX0JUMbBIX MEPOIIPUSATHI KOHTPOJIS B YIIPaBJIeHUH rpoekToM — 0,5 Gasua .

CamocrosiTenbHas pabora
(obs3aTenbHBIE (HOPMBI)

IIpumep 3aganms:
Hanummure pa3BepHyThlli OoTBeT Ha TeMy: «Ilomxoapl K INTAHMPOBAHUIO TPYIOBBIX PECYpCOB IPOEKTa B

YCIOBUSIX  OTPAaHMYCHHOCTH BPEMEHH, B YCIOBHAX OIPAHHYCHHOCTH (DHHAHCOBBIX  CPEACTB
(YCTaHOBIICHHOI'O JIMMUTA PECYPCOB)».
Kpurepnn onenxn:
Kpurepnii/Onenka Boinonuen | Beimonnen He Brimonnen
HOJHOCTBIO | 9aCTHYHO
PackpbITo mosIHTHE pECypcoB MPOEKTa 2 Gamma 1 Gayn 0 GayuioB
ITpuBeneHs! MOAXOb! K IAHUPOBAHUIO KAJPOBBIX | 2 Oamia 1 Gann 0 6anoB
pECYpCOB IPOEKTa B YCJIOBUSAX OIPaHUYEHHOCTH
BPEMEHU U peCypcoB
[IpuBenenst TIOIXOJTBI K IJIAHUPOBAHUIO | 2 Garma 1 Gamn 0 6ayioB
MaTepuaabHBIX PECYPCOB IPOEKTa B YCIOBUAX
OpPraHM4E€HHOCTH BPEMEHH U PECYPCPOB

HCTIOJIb3YEMbIX npu OCYHICCTBIICHUN HpOCKTHOﬁ
JCATCIBHOCTH,
Vmeer: OINpeACIATh JercTBUs PYKOBOAUTEIIA,

HanpaBlIeHHbIE HA YIPAaBJIEHHE NPOEKTa; PacCUUTHIBATH
3aTpaThl HA PECYpPCHI MPOEKTA; COCTABIIATH KaJICHIApHBIN
IUIaH TIPOEKTa OpraHu3aluH CcQepbl yCIyr; ONpeneNsiTh
KPUTUYECKUH IyThb NPOEKTa HAa OCHOBE IIOATAITHOTO
KaJICHIapHOTO IUIAHUPOBAHMUS; OLICHUBATh
3¢ GEKTUBHOCTh NMPOEKTAa Ha OCHOBE OLEHKH pe3yJbTaTa
NPOEKTa, COOTBETCTBHSA €ro CTOMMOCTH U BpPEMEHH
peanu3anuy.

Bnaneer: TexHonorueil pa3pabOTKH  YIPABICHYECKOTO
[IPOEKTa B OpraHu3aluu Chepbl yCIyT.

3HaeT: OCHOBHBIE OOBEKTHI MPOCKTHOTO KOHTPOJS U
CIOCOOBI €T0 peann3alim.

VYMeeT: ompenensath CHOCOObI KOHTPOJSI MPOEKTa, C
yKa3aHueM 00beKTa KOHTPOJIS, COAEPKAHUS KOHTPOJSA U
croco0a KOHTPOJIS.

CamocrostensHas padora (Ha
BBIOOD)

IIpumep 3aganus:

1. [IpuBecT mpuMep OJHOTO PadOYETo MaKeTa OPTaHU3AIMOHHOTO TPOSKTa OpraHHu3alii Cepsl YCIyT C
yKa3aHMEM KOHEYHOTO Pe3yJibTaTa IaKeTa, ero nokasarejaei u u3Mepurelei.

2. [lpuBecTu nepeyeHb pecypcoB IaKeTa.

3. Ha npumepe ogHOrO pecypca nokaszath pacyeT ¢ yKa3aHUEM OrpaHUYeHUH.

4. OnpenenuTs 3aTpaThl HA TaHHBIN pecypc.

5. [IpuBecTu pacyeT UCHOJIb30BaHKS JAHHOTO pecypca B paboueM makere.

Kputepun onenkmu.

ITo xaxaOMy IyHKTY MpPEICTABJICHBI COJIEPKATENbHbIC JAaHHBIC, YYTCHBI B3aHMOCBS3U MEKAY HUMH (110 1
0aJuty 3a KaXKIy0 BBINOJHEHHYIO ITO3HLIMIO 33/1aHus).

Kpurepuii/onenka Boinonuen | Boimonzen He Bbimonuen
TIOJTHOCTBIO | YaCTHYHO

IMpuBenen npuMep pabouero nakera | 1 Gamn 0,5 6annoB 0 6anoB

OpPraHM3allMOHHOTO TPOEKTa  00pa30BaTENBHOM

OpraHM3aIMU C YKa3aHHEM KOHEUHOTO pe3ynbTara,

€ro NoKa3areneil U u3Mepurencit

[IpuBeneH nepeyeHb pecypcpoB MPOEKTa 1 Gamn 0,5 GayutoB 0 GayuioB

Ha mpumepe ogHoro pecypcpa mokasas pacuerc ¢ | 1 Gamn 0,5 6annoB 0 6annoB

yKa3aHUEeM OrpaHHYCHUMH

OnpezesieHbl 3aTpaThl HA JaHHBIN pecypc 1 Gamn 1 Gamn 0 GayuoB

IIpuBeneH pacyeT  HMCHOJIB30BaHUSA  JaHHOTO | 1 Oamn 1 6amn 0 GayioB

ITnaHupoBaHKUE PECYPCOB IPOCKTA, 3aTPATHI H OIOKET
pOeKTa
OyHKIMS KOHTPOJIS B YIIPABICHUHU NIPOEKTaAMU

O0pazoBaTenbHbIE PE3YIIBTATHL:

Vmeer: ¢opMmynupoBaTh BHEIIHHE U  BHYTPEHHHE
np06neM1>1 OpraHu3anmnu; BbIABJIATH KIHOYCBBIC np06neM1>1
OpraHM3aliKi Ha OCHOBE PaspabOTKH «JIepeBa Mmpoodiem» 1
YCTaHOBJICHUSL NPUINHHO-CJICACTBCHHBIX CBﬂSCﬁ;
(opMynMpoBaTh OOLIYI0 U KOHKPETHYIO LEJIH IIPOEKTa B
opraHu3anuu chepbl YCIyT; ONMpPeNessTh Ul KOHKPETHOH
NN [IPOEKTA PE3YJIbTAT, ero MOKa3aTeIn U U3MEPUTEIIH.
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| pecypca B paGouem maxere | | | |

KonrponsHoe wmeponpustie 1o | IIpumep 3amaHus: Ymeer: GopMynmHpoBaTh BHEUIHHE M BHYTpPEHHHE
paszery 1. Kparko onmcaTb opraHu3anyio, Ieib npoekra. Ha npumMepe ogHoro pabodero makera mpoexTa poOJIeMbl OPTAaHU3AIMH; BBISBIATEH KITFOUSBBIC MTPOOIIEMBI
chopMHpOBaTh pecypcHOe 0OecreueHe POeKTa. OpraHu3allii Ha OCHOBE pa3pabOTKH «JepeBa mpooIeM» u
2. YKa3aTb, Ha OCHOBE KaKHX OTpaHHYCHHI OCYIIECTBISIIOCh BHIPABHUBAHUE PECYPCOB, IPUBECTU MPUMEP | YCTAHOBJICHHS MPUYHUHHO-CJIEICTBEHHBIX CBsI3CH;
pacdeTra OJJHOTO U3 PECYPCOB. (hopMynHpoBaTh OOLIYI0 M KOHKPETHYIO IENH MPOEKTa B
3. PaccuuTtaTh 3aTpaThl JUTs IJAHHOTO pabovero nakera, pacipeeiuTh 3aTPpaThl BO BPEMEHHU. OpraHu3alru cQepbl YCIYyT; ONPENeNsTh Uil KOHKPETHOM
4. Onpenemnars BUABL, CoiepKaHue, 00BEKTHI M CIIOCOOB!I KOHTPOJIS JUIsl JaHHOTO pabovero makera. LEeNH IPOEKTa Pe3yibTaT, ero MOKa3aTeIH 1 U3MEPHUTEIH.
5. TIpuBecTH MPUMEPHBI IepeYCHb MEPOTIPHUATHIA, HAMIPABJICHHBINA Ha paOOTY C OTKIIOHSHHSMH B OCHOBHBIX
MoKasarelsx (BpeMs, 3aTpaThl) TaHHOTO paboyero makera.
Kputepun olieHKH (BBIIOIHEHNE KOXKIOT0 KpUTepus oneHuBaercs ot 0 o 2 dayuioB).
Kpurepuii/ orieHka Boinonuen | Beimonnen He Brimonnen
MOJIHOCTBIO | YaCTHYHOT
Kparko onucansl: opranuzanuu cdepsl ycayr u | 1 6amn 0,5 6anoB 0 6anoB
LENb MPOEKTa.
Ha nmpumepe ongHoro  pabodero — makera
c¢(hOpPMHPOBAHO €r0 pecypcHoe obecreucHre
Vka3aHo, Ha OCHOBE KakUX oOrpaHudeHuil | 1 Gamr 0,5 6annoB 0 6anoB
OCYILIECTBISIIOCH BBIPDAHHBAHHUE pecypcos;
NPHUBE/ICH MPUMEP PacyeT OJHOTO M3 PECYPCOB C
Y4€TOM YKa3aHHOTO OrPaHUYeHUS
Pacyuuranbl 3aTpaThl JUId JaHHOro pabodero | 1 Gamr 0,5 6annoB 0 6anoB
MIaKeTa, paclpeaeneHbl 3aTPaThl BO BPEMEHH
Ormpenenensl  BUIBL, coAepikaHue, O0ObekThm | 1 Oamn 0,5 6atoB 0 6amioB
CI0COOBI KOHTPOJIS 7T IAHHOTO paboyero nakera
[IpuBeneH mpuMepHBIA TepedeHb MepomnpsuTuil, | 1 6amn 0,5 6ammoB 0 6ammoB
HampaBJICHHbII Ha pPabOTy C OTKIOHEHHSMH B
OCHOBHBIX TTOKa3aTalsixX (BpeMsi, 3aTpaThl) JAHHOTO
pabouero nakera
TIpomerxyTouHbIit KOHTPOJb 1€ 35

(xonnyecTBO HAJLIOB)

Texkyumii KOHTPOJIb MO pa3ney «Pa3padoTka npoekTa 1/ opraHu3anuu cepbl yeayr»

1 | AymuropHas pabora

Tema 7 OcHOBHEIE mapaMeTpsI 3P PEKTHBHOCTH IIPOEKTa

3ananue: Ha npuMepe KOHKpPETHOH opraHuzaiuu chepsl yclayr paccuuTaTh 3Q(EKTUBHOCTD MIPOEKTa IO
OCHOBHBIM II0Ka3aTeIsIM.

Kputepuu ouenku

IIpuBenen npumMep npoekra, chopMUpOBaHA KOHKPETHAs Lelb poexra — 0,5 6amios;

OrmpesieneHbl KOHEYHbIE PE3yIbTaThl MPOEKTA, UX MOKa3aTeIn 1 m3meputenu — 0,5 6annos;

PazpaboTan goruueckuil maker IIaroB Npoekra -1 6aia;

PacruranupoBaHsI pecypchl poekxTa -1 6ana;

Paccunrtana 3)peKTHBHOCTB IIPOEKTA 10 OCHOBHBIM TTOKa3aTelsiM — 2 aia.

2 | CamocrosTenbHas paboTa
(ob6s13arenbHbIC GOPMBI)

3agaHue:
Pa3paboTaTh OpraHU3aIMOHHBIN IPOEKT 1 oprau3aiuu chepbl yeayr . CTpyKTypa MpoeKTa JoDKHA

Paspaborka npoekra B popmate Microsoft Project 2010
OneHka 3QEeKTUBHOCTH MPOCKTA

OO6pa3oBaTebHbIC Pe3yJIbTaThI:

3HaeT: IPHHIUIIEI JeKOMIIO3UIUH paboT MPOCKTa.

YMeeT: AeKOMIO3UpPOBaTh NMPOEKT Ha pabouue MaKeTsl,
ONpEeNeNATh  ITapaMeTphl  YIOpaBICHHS  PaboduMH
[aKeTaMu;IIaHUPOBATh paboyne MaKeThl IPOEKTa, HCXOIS
U3 JIelfiCTBYIOIIMX IIPaBOBBIX HOPM, HMEIOMUXCA B
OPTaHM3AIMU MATEPHAIBHBIX, TPYJAOBBIX U (DMHAHCOBBIX
pecypcos.

Crpannna 13 u3 21




Hamnpasnenne noarorosku: 43.03.01 CepBuc
Hanpagnernocts (npoduib): «OUHAHCOBBII CEPBUCH
Pabouyas nporpamMMa JIMCLIMILIMHBI «Y IPaBICHHE TPOCSKTaMHD

COZIEpKATh CIEAYIOLINE pa3/Ielibl:

Paznen 1. Onucanue opranu3anuu — 1 0ant

Paznen 2. XapakTepucTHKa IPOJLYKTOB OpraHU3alluy U ee norpedbureneit — 1 6ana;
Paznen 3. ®akTopsl BHELIHEH U BHYTPEHHEH Cpeibl OpraHu3anum — 2 0aa;
Paznen 4. PazpaboTka o0Liel kKoHIeNIuY npoekra — 1 Gar,

YMmeer: IUITaHUPOBATh PECYpPChl MPOEKTa, HCIOJb3Ys
pasnM4HbIE TOAXOIBI (B YCIOBUSX OTPaHHMYCHHOCTH
BPEMEHH, B YCJIIOBHSIX OTPAHUYEHHOCTH PECYPCOB).

VMeeT: cOCTaBJIATh NPE3EHTALMIO K 3allUTe IPOEKTa;
myOJIMYHO TPEACTaBIATh M 3alMIIaTh pa3pabOTaHHBINA

Pasnen 5. TlocranoBka 3aiay npoekra — 2 Oanna; MPOEKT IO COBEpIIICHCTBOBAHUIO  JIEATEIHLHOCTH
Paznen 5.1. Opranu3anuoHHas CTPYKTypa IpoekTa — 1 Gamn opraHuzanuu chepsl yCIyr.
Paznen 6. Pa3zpaboTka T0rn4eckoro rnakeTa maroB rnpoekra — 2 6asa.
Paznensl 5, 6, BeINOAHUTH B iporpamme Microsoft Project 2010

3 | CamocrosTenbHas padota (Ha | [Ipumep 3amanus: BeinoiaHuTe crneayromue ASUCTBHS A OJHOTO pabouero makera opraHuzanuoHHoro | OueHka 3h()eKTHBHOCTH MPOEKTa

BBIOOD) IPOEKTa OpraHu3anuy chepsl yCIyr

1. TlpuBeuTe paHKUPOBAHHBIH MepedeHb paboT (3a1au) paboyero nakera. OO6pa3oBaTelbHbIC Pe3yIbTaThI:
2. YcTaHOBUTE CPOKH peanu3aluy padboT. VYmeer: GopMynHpoOBaTh BHENIHHE U  BHYTPCHHHE

3. YcraHoBHTE B3aUMOCBSI3U MEXKIY pabOTaMu.
4. Ha3zHaubTe pecypchl Ha KaX/yl0 padoTy, BRIPOBHSIUTE PECYPCHI.
5. Ompenenure 3aTpaThl U UX paclpeiesieHie BO BPEMEHH.

Kputepuu onieHKH (BBITOJHEHUE KAXKIOTO KPUTEpHs olieHUBaeTcs B 1 6an):

Kpurepun/Orienka Brimonreno | BrimonmaeHo He Bemonaeno
HOJIHOCTBIO | YacTHYHO

IlpuBeneH paHAMPOBaHHBIAH IepedyeHb paboT | 1 Gamn 0,5 6ayutoB 0 GaymioB

(3amanmii) pabouero npoekTa

Y CTaHOBIICHBI CPOKH pealIU3alliK MPOCKTa 1 Gamn 0,5 6ayutoB 0 GayuioB

Y cTaHOBIICHB! B3UAUMOCBSI3TH MEXY padoTaMu 1 Gamn 0,5 6annoB 0 6annoB

HasnaueHsl pecypcsl Ha Kaxayw paboty, | 1 Gamn 0,5 6ammoB 0 6ammoB

[POBEJICHO BBIPABHHBAHUE PECYPCOB

OnpeneneHsl  3aTpaThl U OCYyLIECTBIEHO HX | 1 Gamn 0,5 6annoB 0 6annoB

pacnpeiesieHre Mo BpeMEeH!

npo0JIEeMbl OPTraHU3aIUIL; BBISIBIAT KITFOUEBBIE TIPOOIEMBI
OpraHH3allMy Ha OCHOBE Pa3pabOTKH «AepeBa MpooaeM» 1
YCTaHOBIICHUSI NPHUYHHHO-CIICICTBEHHBIX cBsI3eii;
(hopmynHpoBaTh OOIIYI0 U KOHKPETHYIO IIEJIM IPOEKTa B
opranm3anuu chepbl YCIyr; OMPeaessaTh Al KOHKPETHOM
IIeJIM NIPOEKTA PEe3yJIbTAT, €ro IIOKa3aTelIl i H3MEPHTEIIH.

KonTtponbsnoe
pasneny

MEPOIPUATHE  TI0

TIpumep 3aganus: Ha marepuane u3BectHol Bam opranuzanmu cdepsl yciuyr mpoJeMOHCTpUPYITE
peann3anrio TeXHOIOTHH pa3paboTKu OpraHU3alliOHHOTO MpoekTa B Microsoft Project 2010.

Ha mpumepe y»xe roToBoro npoexra:

1. IlpuBeuTe paHKUPOBAHHBIM CIMCOK 3a/1a4 MPOEKTa OPraHU3aIHH.

2. YcTaHOBUTE CPOKH peanu3alluy 3a1a4 ¥ B3aUMOCBSA3H MEX[Y 3aJadyaMu IIPOEKTa.

3. HazHaubTe pecypchl M cOpMUpYHTE 3aTpaThl Ha IPEMEpe OJJHOM 3a/1a4H MPOEKTA.

4. Ocy1iecTBUTE BBIPABHUBAHKUE PECYPCOB OJHUM M3 CIOCO00B, npeaiaraeMbix Microsoft Project 2010.
5. Onpenenute OCHOBHBIE apaMeTpsl 3H(HEKTUBHOCTH MPOEKTA.

Kputepun onieHKH (BBIOIHEHUE KaXKA0TO MMyHKTa olleHnBaeTcs ot 0 1o 1 Oamia

Kpurepwnii/ Onenka Brinonneno Brinonueno He Bbimonueno
HOJIHOCTBIO YaCTHYHO

IMpuBeneH paHIUPOBaHHBIA cHHCOK  3amad | 1 Gamn 0,5 6annoB 0 6annoB

HPOEKTA OPTaHU3AIHHU CHephl YCIyT

VYmeer: GopMynupoBaTh BHEIIHHE U BHYTPECHHHE
npo0JIeMbl OPTraHU3alUIL; BEISIBIATH KITFOUEBBIE TIPOOIEMBbI
OpraHH3allMy Ha OCHOBE Pa3pabOTKH «AepeBa MpodaeM» 1
YCTaHOBIICHUSI NPHUYHHHO-CIICICTBEHHBIX cBsi3eii;
(hopmynHpoBaTh OOIIYI0 U KOHKPETHYIO IIEJIM MPOEKTa B
opraHmu3aiuu cepbl YCIyT; OMPEeaessaTh Il KOHKPETHOM
LeJIM TPOEKTA PEe3yJIbTAT, €ro MOKa3aTelll i U3MEPHTEIIH.
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3¢ GEKTUBHOCTHU NPOEKTA

VYcraHOBIEHBl CpPOKM peanu3aud 3ajgaud ¥ | 1 Gamn 0,5 6annoB 0 6annoB
ompezeeHbl B3aUMOCSY3H  MEXIYy 3aJadaMu

HpOEKTa

Ha3znauensl pecycpsl 1 cOpMHUpBOAHBI 3aTpathl | 1 Oamn 0,5 6ayutoB 0 6ayioB
Ha IIpEMepe OJHOM 3a1a4i IPOEKTa

OCyIIeCTBIICHO BBIpAaHMBAHUE PECYpPCOB OMHMM | 1 Oamn 0,5 6ayutoB 0 6ayioB
u3 crnocobos, npemtaraeMbix Microsoft Project

2010

OnpeneneHdsl OCHOBHBIC napameTpsl | 1 Gayn 0,5 6ayutoB 0 6ayioB

IIpomesxyTounbIit KOHTPOJIb
(xonnyecTBO 0AJLIOB)

IIpomesxyTodHas aTTecTarys

IIpeacraBnensl B (OHAE OIEHOYHBIX CPEICTB ISl IPOMEKYTOYHON aTTeCTAllNH 110 JUCIHUILUINHE
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[Ipunoxxenue
MUWHOBPHAYKU POCCHUUN
(benepaigbHOE rOCYIapCTBEHHOE OIO/DKETHOE 00pa30BaTEIbHOE YUPEIKIACHUE
BBICIIIETO 00pa30BaHUs
«Camapckuii roCyIapCTBEHHBIH COIMANbHO-TIEarOTHYECKUN YHUBEPCUTET
®DakynbTeT YKOHOMHKH, YIIPABJICHHS U CEpBHCa
Kadenpa ynpaieHus, CEpBUCHBIX TEXHOJIOTHI U SIKOHOMHUYECKOTO 00pa3oBaHus

Kypcooii mpoekt
no aucuuiuinee «[IpoekTHas 1esATeTbHOCTh B 00pa30BaTHIBHOW OPTaHU3aLUN
HasBanue KypcoBOro nmpoekTa

CTyzAeHTKa TPpymIlbl
()7(0)

(Toamuch)

Camapa 202_
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Conepxanue

Pazpen 1. Onmcanme opranu3aiu

Pazpen 1.1. Opraau3zanuoHHas CTPyKTypa

Paznen 2. XapakrepucTuka MpoayKTOB OpraHU3aliK U ee IoTpeOuTenei
Pasnen 3. ®akropsl BHEIIHEH U BHYTpEeHHEH Cpefibl OpraHu3anuu
Paznen 4. Pa3paboTtka o0wieli KOHIEIMY TPOSKTa

Pazgen 5. [TocraHoBKa 3a1a4 IPOEKTA

Paznen 5.1. Opra"uzanuoHHas CTpyKTypa IIPOeKTa

Paznen 6. Pa3zpaboTka 10oru4eckoro makera maroB MpoeKTa

Paznen 7. IlmanupoBaHne pecypcoB u OO/KETa IPOEKTa

Paznen 8. Korrpomns npoekra

Paznen 1. Onmcanne opranu3auu

XapaKkTepuCTUKU Omnucanue

HasBanue

IOpuanueckuii ctatyc

I'eorpadiyeckoe MoI0KEeHHE

Otpacine (chepa)

OCHOBHOM BHJ] IKOHOMHYECKOM
EeATENLHOCTH (cormacHo
OKBJ/I-2)

Muccus

Ilenn u cTpareruy opraHu3alnuu

Pazpnen 1.1. OprannzannoHHas CTpyKTypa

Paznen 2. XapakTepucTrka IpoayKTOB OpTaHU3AIMH U e¢ TIoTpeOuTenei

OOBeKTH XapaKkTepUCTUKH

AccopTHMEHT IPOJYKTOB/
ACCOPTUMEHTHBIE TPYTIIIBL:

O0beM MPOU3BOJICTBA
1)

2)

3)....

Ienst

Jons peiHKa

O6BeM npoaax

I'pymmer noTpebuTenei:

Crpoc (110 KaXaoMy IPOIYKTY)
1)

2)

3)....

TpeboBanus nmorpeduTenei (o
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PaGouast nporpaMma IMCUUIIIIMHBI (<YHpaBJ'I€HI/Ie TMPOCKTaMU»

KOKJIOMY TIPOAYKTY)
1)

2)

3)....

Paznen 3. ®akTopsl BHEIIHEH U BHYTPEHHEH Cpebl OpraHH3auu

(IpuBezieH IPUMEPHBIHA NepeueHb (PAKTOPOB, KOTOPBIH MOKET MEHATHCS B 3aBUCHMOCTH OT XapaKTEPHCTHK OPTaHHU3AIIIH)

dakTopsI Brusinne Ha opraHu3aiuio
ITocraBmmku
’§ ’§ 2 EOTpe6I/ITeJ'II/I
§ =i OHKYPEHTBI
S E° IocpenHuKky/ mapTHEPHI
KoHTakTHBIC ayTUTOPUHU
o DKOHOMUYECKHE
o g E Ilonutnueckue
% § § ConMoKyIbTYpHEIE
R = TexHosornyeckne
T ITpoussonacTso
i 5 | VipapieHue nepconanom
£ & MapkeTUHroBasi NOJUTHKA
G VIHHOBaLIMOHHAS MTOJIMTHKA

Paznen 4. Pa3paboTka o0uiell KOHIENIMY TPOEeKTa

OOBeKTH Copeprxanue

Buelnue v BHyTpeHHUE

po06JIeMbl OpraHu3aluu

HepeBo mpobiiem

OmnpeneneHne KIOYEBOM

po0GJIeMbl HA OCHOBE MUCCUU

Y aHaJln3a BHEUIHEH 1

BHYTPEHHEH Cpeibl

OO1mas menb npoekTa

KonkperHas 11esb mpoexra

Koneunsle pe3ynapraThl Pesynbrat:

MPOEKTa, ToKa3aTenn [Mokazaremnu:

pe3yJsbTarta U ux u3Mepurenn | Mamepurenu:

Paspnen 5. IlocraHoBKa 3a7a4 IPOEKTa
OO6BexT Copepxanue

[epeuens 3aau npoekTa 1)
2)
3)...

IIpomexxyTouHble pe3yabTaThl | 3amaya 1:

MPOEKTa, X MOKA3aTeNN U Pesynbrat:

CIIOCOOBI U3MEPEHNUS [Nokazarens:
Wsmepurens:
3ajgaua N:
Pesynbrart:
IToka3arens:
M3mepurens:

Pucku npoexra Puck 1:
Amnanns:
Meponpustus:
Puck N:
AHanus:
Meponpusitus:
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Pazpmen 5.1. OprannzanoHHasi CTPYKTypa MPOEKTa

Paznen 6. Pa3paboTka JIOrHYeCKOro makeTa Maros MpoeKTa

pabounx MaKeTOB MPOEKTA)

PaGounii maker 3:
PaGounii maker 4:

PaGoumii maket N:

OObekT Omnucanue
JexomMmno3uius pabot | Pabouwmii maker 1:
MPOCKTa (mmanupoBanue | Paboumii makeT 2:

KanengapHelil minaH mpoekra
(muarpamma I'aHTa, cereBoit
rpaduk)

Kputnueckuii myTs mHpoexrta
(mnarpamma I'aHTa, cereBoit
rpaduk)

7. IlmaHupoBaHUE PECYPCOB M OFOJIKETA MPOCKTA

Tabmuma 7.1

PaGouwmii makeT

Pecypcnr *

HNmeromuecs B
OpTaHU3AINH PECYPCHI

H606XO,I[I/IMO MMpUBJICYb AONIOJIHUTCIIBHO

3

4

! Tlpu nnarMpoBaHMHM TPYMOBBIX PECYPCOB MOKA3aTh PACYET MEPCOHANA M yKA3aTh MCTIOIb3YEMBIH METOJ pACUETA B
JIOTIOTHUTEIBHO NPHIIOKEHHON TabmmIe

Tabmuma 7.2.
Pabounii maket Pecypch 2 Croumocts pecypca | [Ipo1omKUTENbHOCTD OO6mue 3aTpaThbl
(}IHGBHaﬂ CTaBKa, HUCIIOJIb30BaHUA
CTOUMOCTD TPYJIOBOTO pecypca,
€JIMHHUIIBI pycypca) HEOOXOTUMBIN
obbem
MaTepHAITLHOTO
pecypca
1 2 4 5
2 Hepocrarommue pecypcesl (cronben 4 tabmuust 7.1).
Tabiuma 7.3
Paboumii maket Pecypcsr * Hcnonb3oBanue pecypcos®
1 2 3 4 5 6 7 8 9 |10 N
KH | KH | KH | KH | KH | KH | KH | KH | KH | KH KH2
1 2 3 4 5 6 7 8 9 |10 | 11 | 12

SHenocraroniue pecypesl (ctonben 4 Tabnuipt 7.1).
4YK3.38.TB BPEMEHHBIC pAMKHU IIPUBJICYCHUA pECypCa B COOTBETCTBUU C IIPUHATHIM B JAHHOM IIPOCKTE CHOCO6OM Y4€TC BPEMEHN

(Hampumep, | KH — IepBast KaJleHAapHas HeIelsl MPOoeKTa, WK yKa3aTh KaJeHJapHbIe THN)
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Paznen 8. KoHTpoisb ipoekTa U oneHka ero 3¢ heKTUBHOCTH

JlesaTensHOCTD Conepxanne
YnpasieHne peanu3aiei 1.
MpoeKTa (IeHCTBHA 2.
PYKOBOZIUTEIIS) 3.
n
KonTtpons npoekra OOBEKT KOHTPOJS 1:

ConeprxaHue KOHTPOJI.
Crnoco0bI KOHTPOIIS
OOBEKT KOHTPOJS 2:
ConeprxaHue KOHTPOJI.
Cnoco0bI KOHTPOJIS
OOBEKT KOHTPOIS 3:
CopneprxaHre KOHTPOJIS.
Crtoco0b1 KOHTPOIIS

O0bexT KoHTpOJIS N:
ConeprxkaHue KOHTPOJISL.
Cr1oco6bI KOHTPOJIS

Orenka 3¢ HeKTUBHOCTH
MpoeKTa
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KypcoBoil npoekT no AUCUUIIINHE
«YTpaBlieHHE TIPOESKTaMM»

O1cHOYHBIN OJIaHK

I'pynma

CDaMI/IJ'II/Iﬂ, M CTYACHTA

No Kpurepuit Ornenka
2 3 4 5
1 B KOHKpPETHOI1 CHTyalluy NIPUBEEHbI XapaKTePUCTHKN OpPraHU3aLHH,
000CHOBBIBAIOLINE IPUMEHEHHUE TEXHOJIOTHH Pa3pabOTKH IPOEKTA
2 Crnucok npoGiieM coaep KUT He MeHee 5 TpolieM
3 Criricox po6ieM COJIepKUT BHEITHHE U BHYTPEHHHE MTPOOIEMBI O
OTHOIIICHHIO K OpraHU3aliy
4 [TpuBeneHHoe «mepeBo MPodIEM» ITO3BOIISIET 0OOCHOBAHHO BEISIBUTH
KIIIOUEBYIO polemMy
5 OO0m1as 1enb NpoeKTa OTpaXxkaeT MOTPEOHOCTH OPTraHU3aIMK B pe3yIbTaTax
pOeKTa
6 KonkperHas nenb npoekTa copMyIupoBaHa aleKBaTHO mpobieme
7 3aaun npoeKTa SBISIIOTCS CIOCO0AaMHU TOCTHIKEHHS LIEJIN POSKTa
8 [TnaHupyeMble pe3ysIbTaThl IPOCKTA aACKBATHBI LIEIH M 3aa4aM IIPOCKTa
9 [TnaHupyeMble pe3ysbTaThl KOHKPETHBI
10 ITpuBeeHbI NOKa3aTEeNH JOCTIKEHHUS KXKIOTO 3aIJIaHUPOBAaHHOTO
pe3ysIbTaTa u Croco0bl HX H3MEepeHUs!
11 [IpuBeneHa opraHU3aiOHHAs CTPYKTypa MPOEKTa, afeKBaTHas LIeIU 1
3ajayaM IpOeKTa
12 [TocnenoBaTenbHOCTh AEUCTBUI 1O PELIEHUIO 3314 IPOEKTa BHICTPOEHA
JIOTHYHO
13 B nocnenoBaTenbHOCTH ASHCTBUH 110 PELICHUIO 331a4 IPOEKTA BbIACIECHBI
NeHCTBYS, HAapaBIeHHbIE HA MUHUMHU3AINIO PUCKOB WM HCIIOJIb30BAaHUE
JIOTIOJIHUTEIbHBIX IPEUMYIIECCTB
14 KanennapHoe miaHHpOBaHHE IIPOEKTA MIPEICTABICHO B BUIE AUarpaMMbl
I'anTa nim cereBoro rpaduka, IPHIIOKEH IUIaH, BHITIOJHEHHEIH B
MicrosoftProject 2010
15 OrmpejiesieH KPUTHYECKHI MyTh MPOEKTa, paccuntanubiii B MicrosoftProject
2010
16 3arutaHUPOBaHHBIE PECYPCHI TPOEKTA SIBIISIOTCS PEaTbHBIMU U HEOOXOIUMBI
JUIsL peasti3aliiy npoekra, paccuntansl B MicrosoftProject 2010
17 Pecypcbl 1 3aTpaThl Ha HUX pacHpe/iesieHbl B COOTBETCTBHH C 33/1a4aMy
(pabounmu makeTamu)
18 OmncaH MOPSAOK NEHCTBUIA PYKOBOAUTENS TPOSKTA, HAIIPABICHHBIX HA
KOHTPOJIb IIPOCKTA
19 OOBEKTHI MPOSKTHOTO KOHTPOJIS BBIJIETICHBI 31eKBaTHO
20 [pencraneHHbIH TOAXO K OlleHKE 3¢ (HEKTUBHOCTH MPOCKTa 00ECICUYNBACT
OLIEHKY COOTBETCTBUS Pe3yJbTaTa MPOeKTa, ero CTOMMOCTH ¥ BPEMEHH
pea3alum
TpeboBaHus K 0POPMIICHHIO KYPCOBOTO TPOEKTA
Ne Kputepuu onenku opopmienus npoekra’ + -
1 PaboTa BBINOJIHEHA HA CTAHIAPTHBIX JIHCTax Oymaru popmara A4, mpudt TimesNewRoman, keripb
14, naTepBan nonyropHsli. [Tomst: cBepxy — 2 cm, cHE3Y — 2,5 cMm, ciipaBa — 1 cm, ciieBa 3 cM
2 CTpyKTypa KypcOBOTO IPOEKTa COOTBETCTBYET hopMary
3 TutyabHbIH JHCT OGOPMIICH B COOTBETCTBHH € TPEOOBAHHSAMH K HCCIEA0BATEIILCKUM paboTam
CTYICHTOB
4 CrpaHuilbl IPOHYMEPOBaHbI apabCcKuMu LUdpaMu, HOMep 10 LEHTPY BBEpXY CTPaHMIIbI, TUTYIbHBIN
JIMCT HE IPOHYMEPOBaH. 3aroJ0BKH PACIIOI0KEHBI 10 LICHTPY CTPOK; B 3ar0JIOBKaX OTCYTCTBYIOT
MEPEHOCH]; B KOHIIC 3ar'0JIOBKOB OTCYTCTBYIOT 3HAKH MMPEIIMHAHUSA; OTCYTCTBYIOT 3aIrOJIOBKHU B KOHILIE
CTpaHHUIL
5 AG3aripl HarleyaTaHbl C KPaCHOH CTPOKH, TIPH 9TOM OT JIEBOTO MOJIs HMeeTcst oTeTyn 1,25 cm
«YIOBIICTBOPUTEIBHOY - 56-70 6aioB; «xopomoy - 71-85 6amios; «oTmuaHO» - 86-100 6amios.
OreHka / OayutoB
[TpenonaBarens:
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13a kaxI0e HECOOTBETCTBHE B OOPMIICHIN KypCOBOTO MPOEKTA CHUMAETCs 3 Gana.
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