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q)OHI[ OLEHOYHBIX CPEACTB JId IIPOBEACHUSA HpOMe)KyTO‘IHOﬁ aTTeCTanuu

[osichurenbHas 3anucka

®onn  oueHouHbIX cpeactB (manee — @®OC) mIs NPOMEXYTOYHOM arTecTaiid 10 AMCUMIUIMHE «YIIpaBIeHUE
00pa3oBaTeIbHBIM MPOLECCOM B 00pa30BaTEeIbHON OpPTaHM3alMWy Pa3padoTaH B COOTBETCTBUH (helepabHBIM IOCYAAPCTBEHHBIM
00pa3oBaTeNbHBIM CTaHAAPTOM BBICIIEro oOpa3oBaHMsA — OakanaBpuaT Mo HarpasieHUIO rnoaroToBku 44.03.05 Ilemaroruueckoe
oOpazoBanue (¢ AByMsS MpoQWIIMH TOATOTOBKH). YTBEpXKICH NpuKa3zoM MUHHCTEpCTBa o0Opa3oBaHHMs W HayKH Poccuiickoit
Oenepauu ot 22 despanst 2018 r. Ne 125, ocHOBHOM npodeccroHalIbHON 00pa30BaTeNbHON IPOrpaMMOii BBICHIEr0 00pa30BaHUs
mo HampapieHuto mnoarotoBku: 44.03.05 Ilemaroruueckoe oOpasoBaHue (¢ ABYMsI NPOQHISIMH IOATOTOBKH), HANpPaBICHHOCTD
(mpodunp): «OkoHOMHKa» U «HOCTpaHHBIM $3bIK» (aHIIMHCKMN), ¢ ydeToM TpebGoBaHUH NpodecCHOHAIBHOIO CTaHIapTa
«ITenaror (memaroruueckas NesTEIBHOCTh B c(epe JOIIKOIBHOTO, HAYalbHOTO OOIEro, OCHOBHOTO OOIIEro, CPEIHEro oOIIero
oOpas3oBaHus) (BOCIIUTATENb, YYUTENb)», YTBEPKICHHBIH NpUKa30oM MUHHCTEpPCTBA Tpyla M COLMAIBHOW 3amuThl Poccuiickoit
®eneparnyu ot 18 oktsa0ps 2013 1. Ne 544n (3apeructpupoBad MuHucTepcTBOM tocThiiun Poccuiickoit @eneparyu 6 nexadpst
2013 r., perucrpanuonsbiii Ne 30550), ¢ u3MEHEHHAMH, BHECEHHBIMH IpHKa3aMu MUHHCTEPCTBA TPyla U COUUAIBHOM 3aIIUTHI
Poccuiickoit @eneparuu ot 25 nexadpst 2014 r. Ne 11151 (3apeructpupoBan MuHHUCTEpCTBOM FocTHIIMHM Poccuiickoit @eneparyn
19 despans 2015 r., peructpaunonnsiid Ne 36091) u ot 5 aBrycra 2016 r. Ne 422H (3aperucTpupoBaH MUHHCTEPCTBOM FOCTUIMH
Poccwmiickoit @enepannu 23 aBrycta 2016 r., peructpanuonnsiii Ne 43326).

Hesne @OC 715 MPOMEKYTOYHON aTTECTAIIMM — YCTAHOBJICHHE YPOBHS C(HOPMHPOBAHHOCTH KOMITETSHITUH

Komnerennus Wnankatop

IMK-4. Cmoco6nocts yuactBoBaTh B | IIK-4.1 3HaeT: 3aKOHOMEPHOCTH OCYLICCTBICHHUS OPTaHU3AI[MOHHO-YIPABICHISCKON
pa3paboTKe U pea3aliuy MPOrpaMMbl | JSSITEIPHOCTH B 00pa30BaTENbHOW OpraHU3alMK W YIPaBICHUH 00pa30BaTEIbHBIM
pa3BUTHS 00pa3oBaTeIpHOI | IPOIIECCOM

OpraHu3aIuu " ananuse | [TK-4.2 VYMmeeT: OCYNIECTBISTh MACHCTBHS MO CTPATETHYECKOMY, MPOCKTHOMY H
3¢ HEeKTUBHOCTH 3aHATHH M MOAXOJOB | OINEPATUBHOMY YIPABJICHUIO OOpA30BaTE]bHOM OpraHusandeil W 00pa3oBaTENLHBIM
K 00YYCHHUIO M BOCTIUTAHUIO MIPOIIECCOM B Hei

3agaun @OC a1 NpOMEXyTOYHON aTTecTalluk — KOHTPOJIb KauecTBa U YPOBHA JOCTIDKEHUS 00pa30BaTENIbHBIX PE3YIbTaTOB
10 (OPMHUPYEMBIM B COOTBETCTBHHU C YICOHBIM ITAHOM KOMITETEHIIHSIM:

IIK-4. CrocoOHOCTh y4acTBOBaTb B pa3pabOTKE M pealu3allud IPOrpaMMbl Pa3BUTUS 0Opa30BaTENbHOI OpraHu3alluM U
aHanu3e 3 (OEKTHBHOCTH 3aHATHI M MOX0/I0B K 00YUSHHIO U BOCITUTAHHIO

IIK-4.1 3Haer: 3aKOHOMEPHOCTH OCYILIECTBJICHUS OpPraHU3AI[OHHO-YIIPABIEHYECKOH MAEsATENbHOCTU B 00pa30oBaTesIbHOM
OpTaHM3AIMHU U YIPaBICHAN 00pa30BaTeIbHBIM MPOLIECCOM

PesynbraT 00yueHus:

3HaerT:

MOHSTHUE YIPABJICHUS; CYLIIHOCTh YPOBHEH OpraHU3alluOHHOM KyIbTYpbI

VYmeer:

Ha npuMepe ynpasienust OY npoBoIuTh aHaIU3 3GpHEeKTUBHOCTH METOJOB YIIPABICH!US MaJIbIMU U CPEIHUMU IPYIIaMHU.

MPOEKTHPYET M3MEHEHUs OPTaHU3AIIMOHHOH KYJIbTYpBl 00pa30BaTENIBHOTO YUPEKICHUSI.

Ha npumepe ynpasieHus OVY mnpoBoauTh aHaiu3 >(P(EKTUBHOCTH B3aUMOJCHCTBUS PYKOBOJMTENS C OTIEIbHBIMU
COTPYJHUKAMU.

TIK-4.2 YMeer: ocyliecTBISITh ASHCTBHS MO CTPATETHYECKOMY, IPOCKTHOMY U OTIEPATUBHOMY YIPABICHUIO 00pa30BaTEIbHOM
opraHu3anueil 1 06pazoBaTeIbHBIM IIPOLIECCOM B HEH

PesynbraT 00ydeHwHs:

VYmeer:

Ha npumepe ynpasiieHnss OY MpOBOAUTH aHAIN3 MUCCHU HA COOTBETCTBUE € (GOpMyTHUPOBKU TPEOOBAHUSM, TIPEIBSBISIEMbIM
TEOpUEH MEHEIKMEHTA,

Ha puMepe yrnpasieHust OY cTaBUTh KOHKPETHBIE, H3MEPHUMBIE U PEATMCTUIHBIE [IENTH BO B3AaMMOCBSI3U C MUCCHEH.

Ha npumepe yrpasienus OY omnpenenars 3arnpockl CyObEKTOB BHEIIHEH M BHYTPEHHEW Cpellbl M aHAIW3UPOBATh BUIICHHE
PYKOBOJUTEIS HA IPEMET COOTBETCTBHS ITHM 3aIIpoOcaMm;

Ha npuMepe yrnpasieHuss OY opraHuzanueil BBIOUpaTh CTPATETHIO Pa3BUTHSI.

MPOBOJUTH aHAJM3 3aMHTEPECOBAHHBIX CTOPOH; BBIABIATH HMHTEPECHl YYACTHHKOB TNPOEKTa M (OPMHPOBATH TPYIIIEI
coJieicTBUS (COCTaB U 3aJaul) MHHOBALUSIM B OPraHH3aLUH.

WCIIOJIb30BaTh COBPEMEHHBIE METONBl YNPABICHHS NPOSKTaMH M M[pOrpaMMaMHM: IUIAaHWPOBAHHS, OpraHW3aluH,
PErynupoBaHus U PeCypcHOro obdecneyeHus: 00pa3oBaTeIbHOTO Mpoliecca B 00pa30BaTesIbHOM OpraHu3anum.

TpeGoBaHNe K NpoleAype OLleHKH:

ITomemenue: ocoObIX TpeOOBaHUI HET

O6opynoBaHue: 0COObIX TPeOOBaHUH HET

MHcTpyMeHThI: KaHUENIAPCKHUE TPUHAIIEKHOCTH

PacxoaHsle MaTepHasl: Oymara

JlocTyIl K TONONMHUTENBHBIM CIIPAaBOYHBIM MaTepHajIaM: 0COOBIX TpeOOBaHUH HET

Hopwmer Bpemenu: 4 a.4.

Komrmiext OLCHOYHBIX CPECACTB IJIA NPOBCACHUSA HpOMC)KyTO‘{HOﬁ aTTeCTaluu

IIposepsiemas (b1e) kommerenuus (u) (u3 OIIOII BO):

IIK-4.1 3Haer: 3aKOHOMEPHOCTH OCYILECTBJIECHUS OpPraHM3alOHHO-YIIPABICHUECKOH AEATENbHOCTU B 00pa3oBaTelbHOM
OpTaHM3aIMU U YIPaBICHUH 00pa30BaTEIbHBIM IPOLECCOM

PesynbsraT 00yUeHHS:

3Haer:

HOHATHE YIPaBICHHS; CYIHOCTh YPOBHEH OpraHU3alMOHHOMN KyIbTYpPHI
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VYmeer:

Ha npumMepe yrpaeienust OY npoBoauTh aHanu3 3PpHEKTHBHOCTH METOJIOB YIIPABICHHUS MaJbIMU U CPEITHUMU IPYIITaAMH.

MPOEKTHPYET M3MEHEHUs OPTaHU3AIMOHHON KyJIbTYypBl 00pa30BaTEIBLHOTO YUPEKICHNUS.

Ha mpuMmepe ympasieHus OVY mnpoBoAuTh aHamu3 3(Q(GEKTUBHOCTH B3aMMOJICHCTBUS PYKOBOAUTENS C OTICIbHBIMH
COTPYIHUKAMU.

Tun 3aganus: Keiic.

IIpumep 3aganus:

Ha npumepe mo0oii 00pa3oBaTelbHON OpraHU3alUK MPOAHATU3UPYITE JaHHBIC U TCHICHIUH Pa3BUTHS BHEUIHEH cpelbl C
TeM, YTOOBI MOJIyYHTh NMPEACTABICHHE O €€ CHIIbHBIX (strengths) u cnabbix (weaknesses) CTOpOHax, a TAK)KE BBISBUTH BOBMOYKHOCTH
(opportunities), KOTOPBIME MOYKHO BOCIOJIb30BaThCsl, U ONMACHOCTH (threats), KOTOpbIe MOTYT CyIIIECTBOBATb.

Kputepuu onenku:

1. TlpuBeneHa oOpa3oBaTenbHAsE OPTaHU3ALNS C YKa3aHUEM MECTa PacIoioxeHus — 1 Gam.

2. CocraBnena matpuna SWOT aHanm3a ¢ yka3aHHBIMH B HEH XapaKTepUCTHKaMH (TI0 XapaKTEPUCTUKE I KakIOH
kareropun) — 1 Gas.

3. Yka3aHHbIE XapaKTEPUCTHKH aJ€KBaTHBI KATETOPUU U BEIOpaHHON opranuzauuu — 1 6asm.

Tun (popma) 3aganusi: Keiic

IIpumep 3aganus:

Ha npumepe o6pa3oBarenbHbIX opraHu3aiuii r.0.Camapa mpous3BeaAuTe OLEHKY IporpaMm paspurus OY.
Kpurtepun onenku:

ITpoBenéH aHaIKU3 NIPOrpaMMbl B COOTBETCTBUU ¢ TPEOOBAHUSAMH K LieJIsIM — 2 Gasll.

Tun (popma) 3aganusi: Keiic

IIpumep 3aganus:

1.Pa3paboraiite mporpaMMy pa3BUTHUs LIKOJIBI CO CIEAYIOLIEH CTPYKTYpOIi:

TlepeyeHbr HOPMATHBHO-TIPABOBOM 0a3bl, HA KOTOPYIO OMMPAETCS TBOPUYCCKUI MPOCKT.
Onwcanue BHEIIHEH cpeibl 00pa30BaTeIbHON OpraHU3aI[UH.

SWOT-ananu3 opranusanuu.

DopmynupoBaHUE MICCUU B CTPATETHH 00pa30BaTEIbHOW OpraHM3aIlHH.
DopMynupoBaHUe NIPUOPUTETHBIX HAIPABICHUI Pa3BUTHS OpraHU3aluy.
DopmynupoBaHue LeNei U 3aa4 10J] IPUOPHUTETHBIE HAIIPABICHHUS.

OskuziaeMsble pe3ysbTaThl 110 JOCTYXKEHUIO IPUOPUTETHBIX HAIIPABIICHUI.

NogrwphE

Kpurtepuu ouenkmu:
BriOpana koHKpeTHas oOpa3oBaTelibHast opranusamnus — 1 Gat.
IIpoBeneH aHANIN3 MUKpPOpaioHa, B KOTOPOM HaXOAUTCS IIKona — 2 Gana.
AnexBatno npoBenéH SWOT ananus mikonst — 0/1/2/3/4 6amna.
CdopmynrpoBana MuccHs MIKOIbI ¢ y4éToM TpeboBanuid — 0/1/2 G6anna
5. CodopMynupoBaHBl IPHOPUTETHBIE HANIPABJIECHHUS B COOTBETCTBHHU C aHANN30M BHemmHeH cpeasl OY u SWOT anammzom. —
0/1/2/3/4/5.

6. CocraBiieHO IepeBo Leeil ¢ oxuaaeMbiMu pesyibratamu - 0/1/2.

N .

Tun (popma) 3ananus: keiic

[pumep 3axanus:

CornacHo tunonorun K.Kamepona u P.Kyunna npencraBbre omucaHue 4 opraHu3aluil, OTHOCAIIUXCS K PasHBIM Talam
KOPIIOPAaTUBHOM KYJIBTYPBI.

Kputepun onenku:

1. TlpemnoxxeHo ommcanue 4 TUMOB opranm3anuii— 0.5 Gamna.

2. B omucaHuu OpraHu3alliM UMEETCSI MUHUMYM 5 XapaKTepHCTHK, YKa3bIBAIOMIMX Ha MPHHAUIE)KHOCTb K JaHHOMY THITY
KOpPITOpaTHBHOM KyabTyphl. — 0,5 Gara.

IIpumep TUNOBLIX 3aHaHUN (OLIEHOUHBIC MaTE€PUAIbI):

Ipeanoxure (GOPMYIHPOBKY MHCCHH, KaK: «OOLIedesoBeYecKoe MpeaHa3HaueHHe», «IJaBHas CTpaTerHvecKkas Lelby,
«HALIMOHAJIbHAS UJEA», «PEKIaMHas aKLIUsD».

Kpurepun oneHku:

3a npaBUIbHO c(HOPMYIUPOBAHHYIO MUCCHIO (C YUETOM cepbl AeATETbHOCTH OpraHu3auun) — 1 6am.

Tun (popma) 3ananus: keiic

[Mpumep 3ananus:

IIpennoxxute GopMyIHPOBKY BHEIIHETO X BHYTPEHHETO JIeBU3a Ha MpUMepe KOHKPETHON OpraHu3aliy.
Kpurtepuu onenku:

3a npaBWIbHO cHOPMYIHPOBAHHBIN NeBH3 — | Oal.

Tun (popma) 3ananus: keiic
Ilpumep 3axanus:
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Ha npumepe OV npoananmsupyiite UMUK opraHu3anuu. s aHamu3a UCIIONb3yHTe XapaKTepUCTHKN UMHUpKa. [IpuBenure
puMep.

Kpurtepuu onenku:

1. Hano omucanue OY. — 0,5 6ama.

2. Kaxpas xapakrepuctika obocHoBaHa — 0,5 6amnia.

Ha xaxxayro XapakTepucTHKY NPUBEIEH aIeKBATHBIN MPUMeEp.

Tun (popma) 3ananus: Kelic

Ilpumep 3apanus:

IMonOepure Hambosice MOIXOAALIMNA METOJ M3YYCHUS OPTraHU3alMOHHON KyJbTypsl misi OV, HaxoAslIelcs Ha: a) CTaauu
pocTa; 0) CTauu CPEeAHEro BO3pacTa; B) CTaAUH 3PEIOCTH.

Kpurtepun onenku:

1. VYka3aHbl XapaKTepPUCTUKU OpraHU3aluu Juid 3 craauii pazsurus — 0,5 Gamia.

2. IMpennoxxens HanOOIIEE MOAXOASIIIE METOBI HCCIIETOBAHIA C yU&€T XapakrepucTuk — 0,5 6anna.

Tun (popma) 3ananus: Keic

IIpumep 3aganus:

[Mpemnokure METOABI MOTHBAIUH COTPYJHHUKOB IJISI PA3IMYHBIX THIIOB OPraHU3alMOHHOM KyJBTYpHl (IO THIIOJIOTHH
Kamepona u P.Kyunna).

Kpurtepun onenku:

1. VYKa3zaHBl XapaKTePUCTHKU OPraHHW3aIMH, COOTBETCTBYIONIME 3Tally OPTraHU3al[MOHHOH KymbTypel — 0,5
Oana.

TIpennosxeHs! HanboIIEE MOIXOAALINE METOIBI MOTUBALIMY C YUET XapakTepucTuk — 0,5 Garia.

Tun (popma) 3aganusi: Keiic
TMpumep 3aganus:
Ha nprmMepe KOHKpPETHOM OpraHU3aliy POBEIUTE AUATHOCTHKY €€ OPTaHU3aMOHHOM KyJIBTYpPHI (110 JIF000i METOANKE).

Kputepun onenku:
1. IlpuBenena opranuszanus u3 cepsl cepuca — 1 Gasm.
2. Yka3aHa METOJIMKA U ONPECNIEH THUIT OpPraHU3aIlMOHHON KyIbTYphI - 1 6as.

Tun (popma) 3ananus: keiic

ITpumep 3ananusn:

PaccMoTpuTe crioco0sl MaTepraabHONW  HeMaTeprualbHOW MOTHBAIMH Ha IPUMEpe KOMITaHUH pa3HbIX CTPaH.
Kputepun onenku:

1. Ykazansl ciocoObl MOTHBaLUH 13 4 cTpan — 1 6am, 6osee 4 cTpad — 2 Gania.

Tun (popma) 3ananus: keiic

[pumep 3axanus:

Ha marepuane uzBectHoro Bam OY npogeMoHCTpUpYHTE peaTu3aliio TEXHOJIOTHH H3MEHEHH ST OPTraHU3allHOHHON KYJIbTYpBI.

Kputepun onenku.

1. Ommcana curyanus ¢ yKa3aHHEM XapaKTEePUCTHUK OpPraHW3aliH, HEOOXOOUMBIX Uil JIEMOHCTPALMH TEXHOJIOTHU
(opranmzanmust — 0,5 Oamna, BenmumHa opranumsamun — 0,5 Oamnma, Bo3pact — 0,5 Oamna, cragus passutus — 0,5 Oamna,
XapaKTepUCTHKH OPraHU3allMOHHON KyIbTyphl — 1 0aim).

2. Ob6ocHOBaHa HEOOXOAUMOCTh M3MEHEHHs OPTaHU3AIlMOHHOHN KyJIBTYpHl IPEINPHUATHS, yKazaHa (akTOPbl BHEIIHEH W/UIIH
BHYTPEHHEH Cpelbl OpraHH3aliH, KOTOPEIM HE COOTBETCTBYET CYIIECTBYIOIIEH KOprnopaTHBHON KynbType — 0/1 Gamma. B cioydae
eciy npo0bieMa yka3aHa He BEpHO (MEXaHM3M He PEeLINT NpodieMy), paboTa He OLIEHUBAETCSL.

3.YKa3aHO HCCIeJOBaHWE U OLEHKa OPraHM3alUOHHOW KYIBTYPHI NPEONPHATHA (C yKa3aHHEM OOBEKTOB HCCIEIOBAHUS,
METOIOB HCCJICIOBAaHUS M MPENOJIAaracMbIX pPe3ylIbTaTOB HCIOJIb30BAHMS KaXKIOTO M3 METOJOB). BBISABICHBI HEIOCTATKH
OpTaHM3AIIMOHHOM KYJIBTYPHI, COOTBETCTBYIOIIHE pobneme— 0/1/ 6ama.

4. BoiOpaH MeXaHNU3M U3MEHEHUS OPraHU3allMOHHOMN KYJIBTYPBI, IIO3BOJISIOIINI YCTpaHUTh podiemy - 0/1 Oa.

5. MexaHU3M COOTBETCTBYET CTaIH pa3BUTHs opranm3anuu — 0/1 G6an.

6. PeanuzoBana Mozens ynpasisieMoro uamenenus — 0/1 6an.

7.Ha sTamne pa3mMopakiuBaHHsI IPUBEICHB KOHKPETHBIE IEHCTBHUS PYKOBOIUTEIS, XapaKTepPHbIE sl JAHHOTO JTara UCXO.Is U3
MpOOJIEMBbI, AUATHOCTUKHU U yKa3bIBAIOIINE Ha 00BEKT (CyOBEKT) mocienymomero naMeHenus. — 0/1/2/ 6anna.

8. Ha sTame KOTHUTHUBHOTO pPECTPYKTYpUpPOBAaHUs IPUBEAEHBI KOHKPETHBIE IEHCTBHUS PYKOBOJUTENS, XapaKTE€pHbIE IS
JIAHHOTO 3Tala MCXOJs U3 MPOOJIEMbI, AUATHOCTUKH M OTPAKAIOIINE MEXaHW3M H3MCHEHHUSI OPTaHM3al[MOHHOW KyibTyphl. - 0/1/2
Ganna.

9. Ha sTane 3aMopaxuBaHUs IPUBEIICHbI KOHKPETHBIE ICHCTBHS PYKOBOIUTEIIS, XapaKTEPHBIE JJIsI TAaHHOTO JTalla UCXOMs U3
HpO6HCMBI, AWArHOCTHUKU W OTpaKaromye MEXaHU3M H3MCHCHHUA OpFaHI/ISaHI/IOHHOﬁ KYJBbTYPBI. H3menenue OpFaHHBaHHOHHOﬁ
KYJIBTYPHI IPEACTABICHO B JIOKAIBHBIX TOKYMEHTaX opranu3anuy - 0/1/ damna.

10. O6ocHoBaHa 3((HEKTUBHOCTh IEHCTBUH MEHEIPKMEHTAa IO HM3MEHEHHIO OPraHW3allMOHHON KyIbTyphl (ycTpaHEeHHe
npobGurembr) — 0/2 damra.

Tun (popma) 3aganusi: Keiic

IIpumep 3aganns:
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Hanummre pa3BepHyThIii 0TBeT Ha TeMy: «KoprnopaTusHas colyaibHas OTBETCTBEHHOCTb M UMUK KOMIIAHUI.
Kpurtepun ouenku.

Kpurepuii/ Ouenka Beimonnen Beinonsen yacTu4HO He Bimonnen
HOJIHOCTBIO

PackpeiTa 2 Gamna 1 Gamn 0 6annoB
TEPMUHOJIOTHS (He
MeHee 2-X TEPMUHOB)
[lpuBenena  Momenb 2 Gaya 1 6amn 0 6aymioB
KCO
Kaxnpiii YPOBEHb 2 Gamna 1 Gamn 0 6annoB
MOIeIH cHaOXeH
aJIeKBaTHBIM
KOMMEHTapueM
Ha xaxnplii ypoBeHb 2 6ann 1 Gamn 0 6annoB
MOJEIHN MPUBEIEH
[IpUMep OpraHu3aluu

Tun (popma) 3agaHusi: Keiic

IIpumep 3aganus:

1. [IpuBeauTe MpuMep OpraHU3alNH, WUTIOCTPUPYIOUINA €€ KOPIIOPATHBHYIO COLMAILHYIO OTBETCTBEHHOCTD.
2. Omnpenennure ypoBeHb KOPIIOPATHBHOM COITMATIEHON OTBETCTBEHHOCTH OPTaHU3AIIHH.

3. IIpeuioxuTe BapUAHTBI COLMANBHBIX aKIUil.

4. O6ocHyiiTe HEOOXOAUMOCTh IPOBECHHUS COIIMATBHBIX aKIIUH.

Kputepuu ouenku:

1. TlpuBenéH mpuMep OpraHU3alrH, WILTFOCTPUPYIOIIHIA ¢ KOPIOPATUBHYIO COIHAIbHYIO OTBETCTBEHHOCTh. — 0,5 Gana
2. OmpenenéH ypoBeHb KOPIOPATUBHON COLUAIbHON OTBETCTBEHHOCTH opranuzanuu. — 0,5 6ania

3. IIpeutoxeH BapuaHT coluanbHoi akuuu. — 0,5 6ana

4. O6ocHOBaHa HEOOXOIMMOCTh TIPOBEICHNUS COIMATIBHOM akiuu. — 0,5 Oanna.

Tun (popma) 3ananus: keiic

ITpumep 3ananusn:

1. Ha mpumepe Camapckoii 06iacTy, 3a MOCIEAHUE TPU T'OJa Ha30BHUTE HE MEHEe 3 pPEIICHHI OpraHOB TOCYAapCTBEHHOTO
pEryJIUpOBaHUs, HAIIPABJICHHBIX Ha MOBBIIICHHE COLUATLHON OTBETCTBEHHOCTH.

2. Caenaiite nporuo3 (MOJOXKHUTENbHBIN JTH OTPHUIIATENILHBIN) JAHHBIX pelIeHUi It opranusamnuid Camapckoi oomacTu.

3. OGocHyiiTe 3TU pe3yJIbTaTUBHOCTD PELICHUS Ul OpPraHU3aluil ¢ O3UIIMY KOPIIOPATUBHOM COIMAIbHOI OTBETCTBEHHOCTH.

Kpurtepuu ouenkn:

1. IIpenocraBieHO He MeHee 3 pelleHHi OpraHOB FOCYAapPCTBEHHOIO PEryIupoBaHus — 2 Oania;

2. Cnenan nporHo3 — 2 Oaia;

3. O0ocHOBaHa pe3yabTaTUBHOCTD JAHHBIX PELICHUH — 2 Oaa.

Tun (popma) 3aganusi: Keiic
IIpumep 3aganns:
Ha marepuane u3BectHoro Bam OV paspaboTaiite nporpaMMmy COLUATBLHON MPHUBICKATEIBHOCTH.
Kpurepnn onenkn
1. Omnmcana cuTyanmusi C yKa3aHHEM XapaKTEPUCTUK OpPraHU3alMM, HEOOXOOUMBIX Ui JCMOHCTPAIlMM TEXHOJOTHH
(opranm3zarnust — 1 6aywt, nepconan — 1 6am, yenoBus Tpyaa — 1 6ani, connansHas HHPpacTpykTypa — 1 6amn).
2. O6ocHOBaHa HEOOXOIUMOCTh Pa3pabOTKHU MPOrpaMMBbl COLIMAILHOTO Pa3BUTHUS OpraHu3anuu — 1 G6ami.
. Yka3aHa 1eTb COIMaIbHOTO Pa3BUTHS OpraHu3anuy — 1 Gas.
. Yka3aHa cTpaTerust JOCTIKEHHUS Lenu — 1 Gar.
. Ctparerust COOTBETCTBYeT IieiH — | Oamt.
. Yka3aHbl JeHCTBUS PYKOBOAUTENS COOTBETCTBYIOLIME LIEJIU, U CTPATEruy COLManbHoOro passutus — 0/1/2/3 6annos.
. ODOCHOBaHBI XapaKTEPUCTHKU PECYPCOB, HEOOXOIUMBIX JJISl PEATU3ALNH COIIMATFHOTO Pa3BUTHS OpraHU3aluy — 2 Oaja.
. O6ocHOBaH MPorHo3 3G PEKTUBHOCTH MPEIOIaraeMbIX JICHCTBUH 110 OpraHU3aly COLUAILHOTO — 1 Gasu.

0NN LN AW

TIK-4.2 Ymeer: ocyniecTBIsITh ASHCTBHS MO CTPATETHYECKOMY, IPOCKTHOMY U ONIEPaTUBHOMY YIPABJIICHUIO 00pa30BaTEIbHOM
opranu3zanueil 1 00pa3oBaTeIbHBIM IPOLIECCOM B HEl

Pesynbrar 00yuyenus:

VYmeer:

Ha npumepe ynpasiieHns: OY MPOBOAUTH aHAIN3 MUCCHU HA COOTBETCTBUE €€ (POpMyITUPOBKU TPEOOBAHUSM, TIPEIbSIBISIEMbIM
TeOpUeH MEHEIKMEHTA,

Ha npuMepe yrpasieHuss OY cTaBuTh KOHKPETHbIE, U3MEPUMBbIE U PEATMCTUYHBIE [IEJIM BO B3aMOCBSI3H C MUCCHEH.

Ha npuMmepe yrpasieHus OY onpenensaTh 3anpockl CyObEKTOB BHEIIHEH M BHYTPEHHEH Cpellbl U aHAIN3UPOBATh BHIICHHE
PYKOBOJUTEINS Ha MIPEIMET COOTBETCTBHS 3TUM 3a1IpocaM;

Ha npuMepe ynpasieHuss OY opraHuzanueil BBIOUpaTh CTPATETHIO Pa3BUTHSI.

MPOBOJUTh aHAJM3 3aMHTEPECOBAHHBIX CTOPOH; BBISABISATH HMHTEPECHl YYaCTHUKOB INPOEKTa W (HOPMHUPOBATH TPYIIIIBI
coJeicTBU (COCTaB U 3aJaul) MHHOBALUSM B OPraHH3aLUH.
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UCIIONIb30BaTh  COBPEMEHHBIE METOMABl YHPABJICHHMS IPOEKTaMH M [pOrpaMMaMy: IUIAaHHPOBAaHMS, OpraHU3aluH,
PEryJIMpOBaHUs U PECYpPCHOT0 obecrieyeHns: 00pa30BaTeIbHOrO IpoLecca B 00pa3oBaTeIbHONW OpraHu3aluu

Tun (popma) 3a1aHus: TECT C MHOKECTBEHHBIM BHIOOPOM

IIpumep 3apanus:

1. Koneunsni pe3ynbTaT WHHOBAIMOHHOW MAEATEIHHOCTH, IMIOJYYUBIIMA BOIUIONIEHWE B BHAE HOBOTO WU
YCOBEPLIEHCTBOBAHHOT'O MPOYKTA (TEXHOJIOTHH, YCIYT'H), BHSPEHHOTO HA PhIHKE — 3TO:

a) HOBIIIECTBO;

0) UHHOBAIIUS;

B) OTKPBITHE;

T) U300peTeHue.

2. TexHHYeCKOE pelIeHHe, HOBOE W IOJIE3HOE Ul OpraHHW3alld, B KOTOPOH IMOJAaHO, MpeaycMaTpHBarollee M3MEHEHHE
KOHCTPYKIIUH W3JIeIIHsI, TEXHOJIOTHUH ITPOU3BOJICTBA, IPUMEHAEMON TEXHUKH MM COCTaBa MaTepUAJIOB, - 3TO:

a) PaIMOHAIN3aTOPCKOE MPEIOKEHNE;

0) UHHOBAIIUIO;

B) HOBILIECTBO;

T') ”HHOBAIIMOHHBIN NPOIIeCC.

3. TIpoAyKT HWHTEUICKTYaJIbHOW MAEATENLHOCTH, PE3yJbTaT HAYYHBIX MCCIICAOBAaHMNA M pa3pabOTOK, HAIPABJICHHBIA Ha
YIOBJIETBOPEHUE ONPEACTICHHON OTPEOHOCTH — 3TO:

a) n3o0pereHue;

0) UHHOBAIIUS;

B) PAIIIOHAIN3aTOPCKOE MPET0KEHNE;

T') OTKpBITHE.

4. Buj esaTenbHOCTH, CBSI3aHHBIN ¢ TpaHchopManreit uieil B HOBBIN WIIM YCOBEPIICHCTBOBAHHBIA MPOJIYKT, BHEIPECHHBIH Ha
PBIHKE, B HOBBIH WJIM YCOBEPIIEHCTBOBAHHBIA TEXHOJIOTUYECKUH MpoIece, TM00 B HOBBIHM MOJXO0JT K COLMAIBHBIM yCIyTraM — 3TO:

a) MTHHOBAIIMOHHAsI IESTENbHOCTD;

0) MHTEIJICKTYalIbHAs ACATEIbHOCT;

B) HAYYHO-TE€XHIYECKas IS TEILHOCTS.

5. [ocnenoBarenpHOE MpEBpaIleHHe UIEH B HOBBIH MPOIYKT, IPOXOSIIINI B O0IIEM CIydae psiji B3aUMOCBSI3aHHBIX ITAIOB,
IPEe/ICTaBIAET CO00iL:

a) MHBECTUIIMOHHBIA IpoLecc;

0) MHHOBALIMOHHBIN MPOLIECC;

B) )KH3HEHHBIH [IHKIL.

6. ITonsTHe 03HAYaeT:

a) COBOKYIHOCTb OPraHM3aI[MOHHO-YIPAaBICHYECKUX IPOLEAYP, COCTaBILIONIMX ONpPEAETICHHYIO IOCIe0BAaTEIbHOCTD
JIEVCTBUH 110 YIPABJICHUIO HHHOBALMSMU HA MIPEATIPUATHY,

6) cucteMy ynpasJeHHUs HHHOBAIIMOHHOH JeATeIbHOCTHIO U MUHHOBALIMOHHOM BOCIIPUUMUYHBOCTBIO;

B) CaAaMOCTOSITETIbHYIO 00JIaCTh SKOHOMUYECKOW HAYKH, HANPaBICHHYIO Ha (opmupoBaHue u 3(p(eKkTHBHOE MCIONB30BaHUE
HOBBIX 3HAaHUH, HOBBIX BUJIOB IPOAYKIHH, TEXHOJIOTHH, YCIYT.

7. KoMIulekC Hay4YHO-HCCIIEIOBATENBCKAX, OIBITHO-KOHCTPYKTOPCKUX, TPOM3BOACTBEHHBIX, (HHAHCOBBIX M HHBIX
MEpOIPUATUH, COOTBETCTBYIOIUM 0Opa3oM YBSI3aHHBIX IO CPOKaM, HUCIOJIHUTENSIM U HOTpeOnseMbIM pecypcaM, 0(OpMIEHHBIX
KOMIUTEKTOM MPOEKTHOM JOKYMEHTALIUH, SIBIISIETCS:

a) NTHHOBAIIMOHHOH IIPOrpaMMOi;

0) MHHOBAIIMOHHBIM TIPOEKTOM;

B) IAaTEHTOM.

8. I1o posit B BOCTIPOM3BOACTBEHHOM NpOLiecCce HOBOBBEICHHS ACISATCS Ha:

a) NHBECTUIIMOHHBIC U MOTPEOUTEIBCKHE;

0) MPOIYKTOBBIE U TIPOIIECCHBIE;

B) NATEHTH! U U300pETEHHUSI.

9. IlpuHIMNHATEHO HOBBIE M3/IENHS, TEXHOJIOTUH, METOIbI OPTaHU3AIMU U YIPABICHUS OTHOCATCS K MHHOBAIHSIM:

a) paJuKaIbHBIM (0a30BbIM);

0) KOMOWHATOPHEIM;

B) MOJU(ULIUPYIOLIHUM.

10. K BHIaM HHHOBaLMOHHOM JESATEIFHOCTH HE OTHOCUTCS:

a) BBIIYCK HOBOMH HJIM yCOBEPIIEHCTBOBAHHON NMPOAYKLIUH;

0) MapKeTHHTOBasI IESITENLHOCTD 110 MPOIBIKSHUIO HOBOH I YCOBEPIIEHCTBOBAHHOM MPOIYKIIIH;

B) BBIIIOJIHEHHUE HAYYHBIX UCCIEAOBAHUN U ONBITHO-KOHCTPYKTOPCKUX Pa3paboToK;

T') IPOU3BOICTBO TPAAUIIUOHHOMN MPOIYKIIUH MPEATPHSITHS.

11. THTEHCUBHOCTD UCIIOIB30BAHNS MHHOBALMOHHBIX BO3MOKHOCTEH MPEIIPHUATHS XapaKTEePHU3YeT:

a) MHHOBAIIMOHHBIH OTEHIINAI;

0) MHHOBALIMOHHYIO AaKTUBHOCTb;

B) MHHOBAI[MOHHYIO BOCIIPUUMYHUBOCTb.

12. o1 MHHOBAIIMOHHBIM OTESHIIHAIOM CJIETyeT TOHUMATB!

a) MUMEIOIIHECs] BO3MOKHOCTH YCIIEIIHOTO CO3JaHusI U BHEIPEHHS HOBILIECTB;

0) cTeneHp y4acTHs MPEINPHATHS B pa3paboTKe HOBIIECTB;

B) BOCIIPUMMYHBOCTh XO3HCTBYIOIINX CYyOBEKTOB K HOBOBBE/ICHUSIM.

13. XapakTepHbIM NPU3HAKOM HHHOBALIUHT SBISETCS:
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a) ppIHOYHASI HOBU3HA;

0) 1eTIeHanPaBICHHOCTh Ha TOJIyYeHHe MPUObUIN (MHOTO 3KOHOMHUYECKOTO HIIM COLMANbHOT0) 3 (dexTa OT peaan3anumy,
B) OTCYTCTBHUE PHCKa (PMHAHCHUPOBAHUS;

T') JJUTEIbHBIA epHO CO31aHMUsI HOBLIECTB.

14. OCHOBOIIOJIOKHUKOM TEOPUH HHHOBAIIMOHHBIX MPOIECCOB B AKOHOMUYECKHUX UCCIICIOBAHUAX SBJISICTCS:

a) W. llymnerep;

6) [. Canro;

B) I1. pakep.

15. HoBble METO/IBI OpraHU3alMK U YIIPABJICHHSI IPOM3BOJCTBOM, a TAKXKE COLMAILHOM cepoil mpeacTaBisiFoT co0oi:
a) yIpaBlIeHYECKIEe HOBOBBEICHHS;

0) TEXHOJIOTUYECKNE HHHOBAIUH;

B) NPOAYKTOBbIE HHHOBAIIWH.

Kpurtepun onenku:
90% - mpaBUIBHBIX OTBETOB 3 Gasna, 80% - 2 6amna, 70% - 1 6ami, menee 0.

Tun (popma) 3aganusi: Keiic

IIpumep 3aganus:

Ha marepuane npeayioxxeHHoro BaM npeanpusTus oleHUTe HHHOBAIMOHHBIE BO3MOXXHOCTH. [1o crienyroneM HanpaBiIeHUsIM:
aHaJIM3 KOHKYPEHLMH, BOSMOXXHOCTh CTPYKTYPHOH MEPECTPONKU OTpaciy, (GakTopbl, OIEHUBAIOIIIE OCIEICTBUS HHHOBAIMOHHOM
JIeSITeTIbHOCTH, BHYTPEHHHE MApKETHHTOBBIE BO3MOXKHOCTH, BHYTPEHHHE IPOHM3BOJCTBEHHBIE BO3MOXHOCTH, 3(P(eKTHBHOCTH
HAYYHO-TEXHHYECKOW 0a3bl, HaJM4IME CHIPbEBOIM 0a3bl, HANMMYWE B KOPHOPAIMM TBOPYECKH MBICIIIIUX YIPABIAIONINX, HAIMIUE
COOCTBEHHBIX CPEJCTB JUIsl (UMHAHCUPOBAHUS, OPraHU3AIOHHO-TIPOU3BOACTBEHHAS CTPYKTYpa PEAIPUSTHUS,

NOTEHIMAIbHASI TPHOBLTH OT MPOJaX, HOpMa PocTa MPoIaxK.

3anosHUTE TAOIUILY:

DAKTOPEI banpHas onenka
1 2
Konkypennus

B03MOXHOCT CTPYKTYPHOH EPECTPOIKU OTpaCIH
[MociencTBUSl HHHOBAOHHON JIESITENFHOCTH
BHyTpeHHHE MapKETHHIOBBIC BO3MOXKHOCTH
BHyTpeHHIE IPOU3BOACTBEHHBIC BO3MOKHOCTH
HayuHo-TexHuueckas 6aza

CelpbeBast 6aza

Ilepconan

Hammure coOCTBEHHBIX CPEICTB
OpraHu3aloHHO-IIPOU3BOJICTBEHHAs CTPYKTYpa
Bcero 6ajuios

KpuTepun onenku.

1. Omucana opranuszanust u3 cepbl cepBrca ¢ yKa3aHHeM HHHOBAIIMOHHOTO HAIMPABIICHUS JeITEbHOCTH — | Gas.

2. Ha kxaxmoe HampaBJeHHe MPEIOCTABICHO aIeKBaTHOE OMMCAHHE OIEHKH WHHOBAI[MOHHBIX BO3MOJKHOCTEH — 1 Gasia 3a
HarnpasJeHHeE.

3. Ta6nuia 3anonaena 100%- 3 6amt, 80% - 2 6ami, 60% - 1 6awios.

Tun (popma) 3ananus: keiic

[pumep 3axanus:

Ha ocHoBe MH(pOpPMAIMOHHBIX pecypcoB ceTH MHTepHeT, Ha puMepe 00pa3oBaTeNbHON OpraHU3aliy, HAWIUTe HHHOBALIH.
Onpenenure UeTd W MCTOYHMKH (UHAHCHPOBAHHMS HMHHOBALMOHHON JAeATeNbHOCTH. JlaiTe KIacCU(UKALUI0 HCTOYHUKOB
(brHAHCUPOBaHMS MHHOBALIUI HAa yPOBHE MPENPHATHA. PackpoiiTe MOTHBEI HHBECTOPOB.

Kputepun onenku:

1. IlpuBeiéH npuMep MHHOBAIIMOHHOI opranu3anuy u3 cdepsl cepsuca 0/0,5 damna.

2. Onpenenensl nenu puHancuposanus 0/0,5 Gamna.

3. Ykazanbl ucroynnku punancuposanus 0/0,5 6amia.

4. Yxazansl MoTHBBI HHBecTOpoB 0/0,5 Gasna.

Tun (popma) 3ananus: keiic

IIpumep 3aganns:

Hcnonp3ys Marepuanbl MHTEpHETA, HAHIUTE TPUMEPbl HHHOBAIIMH M HEOOXOJUMOCTH MX BHEAPEHHS (MHHUMYM 2).
Kpurtepun onenku: 3a kaxxaplii npumep 1 6am.

Tun (popma) 3ananus: keiic
Ilpumep 3axanus:
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Ha marepuaie u3BectHoro Bam 00pa3oBaTenbHOTO yupexkaeHHs pa3padoTaiTe MHHOBAIIMOHHBIH MPOEKT.
Kputepun onenkn

. AZIeKBaTHO yKa3aHbI XapaKTEPHCTHUKH IPOM3BOCTBA IIPOAYKTA AesiTeabHOCTH npeampusitust — 0/1.

. AJICKBaTHO yKa3aHbl XapaKTePUCTUKH IIOTpeOuTeNel nesrenbHoctu npeanpustus — 0/1/.

. AZleKBaTHO yKa3aHbI XapaKTePHCTUKH PHIHKA JesiTeabHOCTH npeanpusitust — 0/1/.

. O6ocHOBaHa HEOOXOAUMOCTH OCyIIecTBICH s HHHOBaui — 0/1/.

. Onpenenens! oTans! pa3paboTKU MHHOBAIIMOHHOTO TIpoeKkTa Ha npeanpustin — 0/1/.

. IIpoBenieHa IUarHOCTHKa MEPCIEKTHB BHeApeHns nHHoBauui — 0/1/.

. Ykazan u onpenenen i naaoBarmu — 0/1/.

. ChopmynupoBana 1elib HHHOBAIMOHHOTO TipoekTta — 0/1/.

. Onpeenensl 3a1a4yi HHHOBAIIMOHHOTO mpoekTta — 0/1/2.

10. OnpeiesieHb! MOKa3aTel JOCTIKEHHUs pe3ynbTaroB — 0/1/2/.

11. Jlana oneHKa pe3yIbTaTHBHOCTH PCATH3aLM HHHOBALMOHHOTO IpoekTa Ha npeanpusitun — 0/1/2/.

O 00 1O\ W AW —

Meroandyeckue MaTepuabl, ONPEAEISIONNe IPOLeTypy U KpUTEPHH OlleHHBAHUS c(HhOPMHUPOBAHHOCTH KOMIIETEHIIMI IPU
MIPOBEIEHUH POMEXYTOYHOM aTTeCTalluu
BrimosTHeHHBIE 3aJaHUS OLICHUBAIOTCS T10 IIKAJIE:
55%-69% BepHO BBIINOJIHEHHBIX 3a/JaHUH — YJIOBIETBOPUTEILHO;
70%-85% BepHO BBHIMOJIHEHHBIX 33aHUH — XOPOIIIO;
86%-100% BepHO BBIIOJHEHHBIX 33JaHUI — OTIIUYHO.
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