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Bugs! koHTpoONIsL B cemecTpax:

3a4eThl C OLICHKOM 4
KYpCOBBIE ITPOEKTHI 4

Kpamugukarms MAarucrp
dopma 00yueHUs 0YHO-320YHAasI
OO0mast Tpy10eMKOCTh 6 3ET
Yacos 1o yueOHOMY ILIaHy 216
B TOM YHCIIE:
AyIUTOPHBIC 3QHATHS 81
caMoCTOsTebHas paboTa 135
Pacnpenenenne 4acoB IMCHUIJIMHBI 10 ceMeCcTPaM
Cemectp(Kypc.Homep cemectpa Ha Kypce) 4(2.2) Hroro
Bun 3ansaruit VIT | PITJ | VIT | PIT
Jlextuu 30 30 | 30| 30
Kowncynprannn 3 3 3 3
IpakTHyeckue 48 | 48 | 48 | 48
B ToMm uncrne uHT. 16 | 16 | 16 | 16
Uroro ayn. 811 81 |81 81
Konrakrthas pabora 811 8L |81 81
Cam. pabora 135 135 [135] 135
Htoro 216 | 216 | 216 | 216
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Pa6ouas nporpamMma JUCUUIINHE «PEHHXUHUPHHT PUHAHCOBBIX OH3HEC-MPOLIECCOBY
IIporpammy cocraBui(u):

Taraposckuii FOpuii AnexceeBuy

[Mpu HamuuK 00yYaArOUIMXCS M3 YHCIA JIUL C OTPAaHUYEHHBIMHU BO3MOKHOCTSIMH 37I0POBbSI, KOTOPBIM HEOOXOIUM OCOOBIH OPSIOK
OCBOCHHS AUCUMILIMHBI (MOAYJIS), O UX JKEJIaHUIO pa3pabaThiBaeTCs afalTHPOBaHHAS K OTPaHUUEHHUAM HX 370pOBbs paboyas
porpamMMa JUCLHIUIUHEI (MOILYJIsT).

Pabouas mporpaMma AUCIUIUTHHBL

Peun:xuHMpUHT (PUHAHCOBBIX OM3HEC-TIPOIIECCOB

paspaborana B coorBercTBuu ¢ ®I'OC BO:

DenepanbHbIi rocyapcTBEHHbBIH 00pa30BaTebHbIN CTaHAAPT BHICIIEro 00pa3oBaHusl - MATMCTPATypa MO HAIPABICHHIO [OrOTOBKH
38.04.02 MenemxmenT (npukaz Munooprayku Poccuu ot 12.08.2020 r. Ne 952)

COCTaBJICHA HA OCHOBAHUHA y‘IEGHOFO IJ1aHa:

Hampasnenue moarorosku: 38.04.02 MenemxkmeHT
Hanpagsnennocts (npoduinb): "YnpasiieHre 5)KOHOMUYECKOH 0€30MacHOCTHIO OpraHu3auu’

yrBepxkaeHHoro YuéneiM coeroM CI'CITY ot 21.03.2025 mpotoxoi Ne 9.

Pa6ouas nporpamma o700peHa Ha 3acelaHuH Kadeapsl

IKOHOMHKH U YKOHOMHYECKOH 0€30MaCHOCTH

ITpoTokoi ot 27.05.2025 . Ne 10

3aB. kadenpoii FO.I1. 'pabo3aun

Hauaneauk YOIT

PN

i H.A. lomanuna
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HamnpasneranocTs (mpoduiis): «YpaBieHHe S9KOHOMHUYECKON O€30ITaCHOCTHIO OPTaHH3AIINID)
Pa6ouast nporpamMma JUCUUIIMHEL «PeHHKHHUPHHT GUHAHCOBBIX OU3HEC-IPOIIECCOBY

1. IIEJTA ¥ 3AJIAYHA OCBOEHUSI JUCIAIIMHBI (MOLY.JIs)

Hesb nzyueHusi qucuuInHbl: chopmupoath 3ananabie OITOIT BO acniekTsl KOMIETEHIHH
3agayu M3y4eHUs] AUCHUILIMHBI: cHOPMHUPOBATH 3aIJIAHUPOBAHHbBIE 00pa30BaTEIbHbIEC PE3YIbTaThI
Oo6JacTh npogeccuoHaIbLHOM esiTeIbHOCTH: 08 DHHAHCH K IKOHOMUKA

2. MECTO JUCHMILTUHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJBbHOM ITPOTPAMMBbI

Iuk (pazzen) Ol |B1.B.JIB.02

2.1|Tpe6032um;| K NpeJIBapUTeJbHOI NOATOTOBKE 00y4alomerocs:

CO)ICp)KaHI/IC JUCIHUTIIIINHBIL 6a3preTcs[ Ha MaTepuajic:

HasoroBoe obecrieueHne 3KOHOMHIECKO OE30IIaCHOCTH OPTraHU3aHN

2.2| JucuunianHbl (MOIYJIN) U NPAKTUKH, IS KOTOPbIX 0CBOECHHE TAHHOM TUCHUILIMHBI (MOIYJIsl) HEOOXOAMMO KaK
npeecTBYIOLIee:

ITpousBoacTBeHHAsI MpaKTHKA (MTPAKTHKA 10 MPOQUIII0 NPoecCHOHATBHON JAeSATeITbHOCTH)

3. KOMIETEHL[IY OBYYAIOILLETOCSl, ®°OPMUPYEMBIE B PE3YJILTATE OCBOEHUS AUCLIUTLINHBI
(MOJY.JIST)

IIK-2. OcyiecTBIIsieT pa3padoTKy H peajii3alii0 PHCK-0PHEHTHPOBAHHOIO MOAX0/1a K YIPABJIEHHIO B OPraHH3aIUsIX

IIK-2.3 Pa3pataTpiBaeT OPraHn3alMOHHO-YNPABJIeHYECKYI0 1 HH(OPMALHOHHYI0 CTPYKTYPY HHTErpajabHOI CHCTEMBI
yHpaBJIeHHs] PUCKAMH OH3HEC-TIPOLECCOB OPraHu3aluu

3HaeT: TeOPETUUECKUE OCHOBB! OPTraHU3aLIUOHHOTO IPOSKTUPOBAHUS
YMeeT: UcIoNb30BaTh HHPOPMAMOHHBIE TEXHOJIOTHH B PEHHKUHUPUHTE OM3HEC-TIPOLIECCOB
BrazneeT: TexHoJOrHeH NOCTpoeHUs! QYHKIHMOHANBHBIX MOJIeNIel OGU3HEeC-TIpOLIeccoB

4. CTPYKTYPA U COJAEPKAHUE JTUCITUIIJIMHBI (MOYJIS)

Kon HanmeHoBaHuUe pa3/e/10B U TeM /BUJ 3aHATHS/ Cemectp | YacoB | HHTepakT.
3aHATHS
Pa3gen 1. PeMHXKHHHPUHT B CHCTEMe MEHEUKMEHTA NP eTnPHsITHS
1.1 BbuzHec-nponecc ¥ HEOOXOAUMOCTb €ro onTuMu3anuy /Jlex/ 4 14 6
1.2 DuHaHCOBBII OU3HEC-Tpolece Kak 00beKT ynpasieHus /IIp/ 4 24 4
1.3 BusHec-mporiecc ¥ He0OX0IUMOCTh ero ontumMu3aimu /Cp/ 4 40 0
1.4 bazoBble NPUHIMIIBI pEUH>KUHUPUHTa 6u3Hec-nipoueccos /Cp/ 50
Paznen 2. Puck-KOHTPOJIb, (PpMHAHCHI 1 MEXaHU3MbI peain3allu MPOIEecCoB
PeNHKMHUPUHTA
2.1 TexHOoJIOTHs penH>KUHUPUHTa Ou3Hec-nipoueccos /JIex/ 4 16 0
2.2 Ipsimoit penmsxuuupusr /TIp/ 4 24 6
2.3 TexHoOorus peuHKUHUPHHTa Or3Hec-mporeccoB /Cp/ 4 45 0
Kypcosoii npoekt /Konc/ 4 3 0
5. OneHo4YHbIe U MEeTOAHYEeCKHEe MATEPHAJIbI 10 IUCHUILJIMHE (MOAYJII0)
5.1. Conep:xanue ayTMTOPHOI padoThHI MO TUCHUILIHHE (MOIYJIIO0)
4 cemecTp, 15 sexnmii, 24 NpaKTHYECKUX 3aHATUS
Pa3nen 1. PeMH:KHMHUPHHT B cCHCTEMe MeHEIKMEHTA NpeanpusiTus
Jlextm Ne 1-7 (14 gacoB)
Busznec-nponecc U HEOOXOAUMOCTb €I0 ONTUMU3ALMU
Bompocs! n 3aganus:
1. busHec-niponiecc: MOHATHE U HIEMEHTBI.
2 Knaccupukanus OM3HEC-TIPOLIECCOB B 3aBUCHMOCTH OT MECTa OCYLIECTBIICHUS U OPTaHH3alHOHHON CTPYKTYPbI KOMITAaHHH.
3. BI/II[I)I 61/13HCC‘HpOLlCCCOB B 3aBUCUMOCTH OT UX NPECAHA3HAUCHUA U CTCIICHU ACTAJIU3alUuu.
4 [peAnochUTKY ONTUMHU3AIMN OU3HEC-TTPOIIECCOB.

IMpaktuaeckue 3austus Ne 1-12 (24 gaca)
DUHAHCOBBII OU3HEC-TIPOIIECC KAK OOBEKT yIpaBICHHS

Bomnpocs! u 3apanust:

ITonsTHE, CYIHOCTD, LEIH U 33/1a4H MPOLECCHOTO yrpasieHus. OyHKuuK yrpaBieHUs QUHAHCOBBIM OH3Hec-TponeccoM. CKBO3HBIC
(MexyHKIIMOHAIBHBIE) U BHYTPU(YHKIHOHAIBHBIC TIporecchl. DYHKINY HUKHEro YpOBHsL. JIeKOMIIO3HIMs OH3HEC-TIPOLIECCOB KaK
00BeKTOB yrpaBieHus. TeXHUKa BbIACICHUs OU3HEC-TIPOIIECCOB B OPraHM3aLiy. Y IPaBJICHUE OPraHU3alieii Ha OCHOBE HHXKMHUPUHTA
U PEHH)XUHUPHHTA Ou3Hec-tporieccoB. Kpurepnu oneHku 3 eKTHBHOCTH yIipaBieHus opranu3anueii. CucremMa rmokasareseil OleHKH
s dhexTHBHOCTH ynpapiieHus opranusaiueii. Pecypcsl mporecca u ero periiaMmeHTrpoBanne. CoriiacoBaHue BXOIOB M BBIXO 0B MEXIY
nporeccamu. Poiib 1 3HaUCHNE TIPOLECCHOTO MOAXO0/a B yIipaBieHHH. [[penMyniecTBa U HeJOCTATKU MPOLIECCHOTO YIIPABIICHHUSL.

Pa3gesn 2. PHCK-KOHTPOJIb, QUHAHCHI H MEXaHU3MBI PEATH3AINH NPOLECCOB PEHHKHHUPUHTA
Jlexrmu Ne 8-15 (16 yacoB)
TexHOIOrusl pSHHXUHUPHHTA OM3HEC-TIPOLIECCOB

Borpocs! u 3aganus:

CyIIHOCTh PEHH)XHHUPHHTA OW3HEC-POLIECCOB M HEOOXOIMMOCTH €ro MPOBEACHUS PEHHKMHUPUHI KaK MHCTPYMEHT YIPABICHHS
OusHec-nporieccamu. [TOHSITHE U CYIHOCTh peHHKUHUPHHTA. Heo0X0IMMOCTh IPOBEICHNUS PeHHKMHUPHHTa Or3Hec-mporeccos. Lemn
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1 3aJa4¥ PeMHXKUHUPHUHTA. Bruabl penmxuHuprHTra OnsHec-nponeccamy. KpusucHbIi penHKMHUPUHT. PeHH)XKUHUPUHT Pa3BUTHSL.

IMpakruyeckue 3austust Ne 13-24 (24 yaca)

[Ipsimoii penHXKUHUPUHT

Bomnpocsl 1 3ajaHus:
1. bazoBble NPHHIMIEI PEMHXKMHUPUHTA OM3Hec-nporieccoB OObeauHeHne pabounx npouenyp. [IpuHATHE HUCTIOTHUTEIIMHU
CaMOCTOSTETIBHBIX PEUICHHH. [OpH30HTAIBHOES U BEPTHKAIBHOE CIKATHE MPOIECCOB. MHOTOBAPHAHTHOCTh MCIIOIHEHHS MPOIIECCOB.
[MpuHIUN 11e7ec000pa3HOCTH BEIMOIHEHHS paboT. COKpallleHHe KOJIMIEeCTBa YIPABISIONINX BO3ISHCTBINA. MUHIMU3AIHNS KOTUYECTBA
cornacoBanuid. O0ecriedeHne MEHEeKEPOM SIMHOM TOUYKH KOHTAKTA.
2. DTarsl peUHKHHAPUHTa OU3HEC-TIPOIIECCOB DTl MPEAIIAaHOBO TOArOTOBKH KoMmaHuu. DopMHUpOBaHUE xKeTaeMoro oopasa
(GbupMBI B paMKax pa3pabOTKH CTPATETWH e¢ pa3BUTHA. [IpHHATHE pelIeHUs O Havaje mpoliecca u3MeHeHui B pabore gupmbl. Dram
CTpareruueckoro mianupoBanus. Co3aaHue MOJIEIH peanbHoro OusHeca GpupMsl. OnpeseneHrne OCHOBHBIX IeNied PEHHKHHUPUHTA U
opranuzaropa mporecca. OTOOp OOBEKTOB HMHHOBAIlMM W TEPENPOCKTUPOBAaHUSA. OTam pa3pabOTKH MOJEIH HOBOTO OW3Heca.
IMepenpoekTupoBanue Tekymero OusHeca. IIpsmoii peumxunupuHT. Co3manne 3(GeKTUBHBIX padouunx mpouenyp. OmperneneHue
TEXHOJIOTHH M cIoco0oB HX mpuMmeHeHus. PopMupoBaHre HOBBIX (GYHKIMI mepcoHana. Co3naHue HHGOPMAIMOHHBIX CHCTEM
OCYIICCTBICHUSI PEHHXHHUPHUHTA. TecTHpoBaHWEe HOBOI Mozenun OusHeca. Das3bl HEPENPOCKTUPOBAHMA: KapTorpadupoBaHHe
JIeITeNbHOCTH, aHAIN3 H3MEHEHHI KIIMEHTOB U UX MOTPEOHOCTEH, IPOrHO3UPOBAaHHUE IPOIECCOB.
TexXHONOTHS PEeHH)KUHUPUHTa OM3HEC-TIPOLIECCOB AHANM3 CYIIECTBYIONIEH Mojenu OusHeca u ero mpoieccoB. Co3aaHne MOJCIH
Oynymiero Ou3Heca u ero npoueccoB. CXeMbl OpraHU3aliy NPSMOT0 U 00paTHOTO penHKMHUpPUHTa. CYIIHOCTH MOJX0Ja Ha OCHOBE
pemienuii. IToaxon Ha OCHOBE METANBHOTO aHajiu3a. DTalbl U MEPONPHUSITHS MO MPOCKTUPOBAHUIO PEHHKHMHUPHUHIOBBIX MPOIIECCOB.
Monen GUHAHCOBBIX OM3HEC-TIPOLIECCOB.

5.2. Conep:xanne caMOCTONATEIbLHON PaGoThl O AW CHHUILJIMHE (MOAYJIIO)

CoaepsxkaHue 00s13aTeJIbLHOM CaMOCTONATEIbLHOH PadoThl M0 ANMCHHUILIMHE

Ne n/n TeMbl IMCHUIIMHBI Conep:xaHue caMOCTOSITeJIbHOH padoThl IIpoayKThl AeSITETbHOCTH

1 Busznec-nponecc U | BeimonHeHue NUChMEHHBIX JIOMAIIHUX 3aJlaHUH, IMucemenHas padora
HE00X0IMMOCTb €ro | Mmoily4aeMblX Ha 3aHATHH (00pas3ubl 3aJaHHN
ONTUMH3ALNH npexctasieHs! B bPK)

2 bazoBbie IOPUHLUNG | BhlnonHeHNe NUCbMEHHBIX AOMAIIHUX 3aJaHUMH, IMucemenHas pabora
PEHHXHHUPUHTA MoTydaeMbIX Ha 3aHATHH (00pasnsl 3amaHuit
OM3HEC-TIPOLIECCOB npezacrasieHsl B BPK)

3 TexHonoruss peuHxuHupuHra | Paspaborka MpOeKTa o peanmzanuu Kypcosoii mpoekt
Ou3HeC-TIPOLIeCCOB PEUH>KUHUPUHTA (hMHAHCOBBIX

OM3HEC-TIPOIIECCOB (o TIPEUI0KEHHBIM

MaTepuaIaM MpeanpusTHii)

Copep:kaHue caMOCTOATEIbHOI PadoThI MO AMCHUTIIMHE HA BHIGOP

Ne i/ TeMbl TUCHUTLIHHBI Coaep:kaHue caMOCTOSITEIbHOI padoThI IIpoayKThl 1eSITeILHOCTH
1 bazoBsie MPUHIIMIIBI IMucemennas pabora
PEUHXHHUPUHTA BeInosiHeHre MUChMEHHBIX JIOMAIIHUX 33JaHui,
OM3HEC-TIPOIIECCOB MOJy4aeMbIX Ha 3aHATUM (00pa3ubl 3anaHui
2 TexHonoruss peuHXuHUpUHTa | mpezacraBieHsl B BPK)

OM3HEC-TIPOIIECCOB

5.3.00pa3oBaTe/ibHbIE TEXHOJIOTHH

Ilpn  opraHmsanmum  W3yY9eHHMS  JUCIMIUIMHBI  OyAyT  WCIIONB30BAaHBl  CIEAYIOIIHEe  0oOpa3oBaTEeNbHBIE  TEXHOJOTHH:
UH(OPMALIOHHO-KOMMYHMKAI[MOHHBIC ~ TEXHOJOTUM, TEXHOJOTUS OpraHU3allud  CaMOCTOSITENIbHOM  pabOThl, TEXHOJIOTHS
pedIIeKCHBHOTO 00yUeHH s, TEXHOJIOTHS MOIYIFHOTO 00YUeHHS, TEXHOTIOTHS HTPOBOTO 00YICHUSI, TEXHOJIOTHHU TPYIIIOBOH IHUCKYCCHH,
UHTEPAKTUBHBIE TEXHOJOTUM, TEXHOJIOTHS MpOOJIEeMHOro oOy4eHHs, TEXHOJOIUS OpraHu3alud yueOHO-HUCCIIeJ0BATENbCKON
JIeATENbHOCTH, TEXHOJOTHS IIPOEKTHOTO 00YUCHHSI, TCXHOJOTHS Pa3BUTHS KPHTHIECKOTO MBIIILICHHSL.

5.4. Texyuuii KOHTPOJIb, MPOMEKYTOUHBIH KOHTPOJIb M MPOMEKYTOUHAS ATTeCTAIMS

BanibHO-pedTHHIOBas KapTa AUCHUILUIMHEI 0(hOopMIIeHa KaK NPUIOKEHHE K paboueil mporpaMMe JUCIUILUINHEL.
DOHZ OIEHOYHBIX CPEACTB JUIA MPOBEICHUS IPOMEKYTOUYHOH aTTeCTalli OOYYaromMXCs 110 AUCIHHUILTHHE O0(OPMIICH OTHEIBHBIM
JIOKYMEHTOM.

6. YHEBHO-METOJNYECKOE 1 THOPOPMAIIMOHHOE OBECIIEYEHHUE

Jlata oOpamieHust K SIeKTPOHHBIM YUeOHBIM M3JaHUSIM, JJICKTPOHHBIM 00pa30BaTeIbHBIM pecypcaM, COBPEMEHHBIM 0a3aM JaHHBIX U
WH()OPMAMOHHBIM CIIPABOYHBIM CHCTEMaM COBIAJAET C AATOH yTBep)KICHHs pabodel mporpaMmbl

6.1. PekomeHniyemasi quTepaTypa

6.1.1. OcHOBHas JUTEpPaTypa

ABTOpI)I, COCTAaBUTCIIN 3armaBue I/IS,HaTeJ'IBCTBO, IoJ

JI1.1 |baunos A.O. PenmxuHupuHr Ou3HEc-mpolieccoB : yueOHoe mocobue / A.O. OnuTH, 2015
Bbrunos, O.C. Pynakosa, B.S. 3axapos, 11.B. 3axapos ; pex. A.O.
bnunoB. — Mockaa : FOuuth, 2015. — 343 c.

URL: https://biblioclub.ru/index.php?page=book&id=117146

JI1.2 |Boponuna M. B. Boponuna, M.B. ®unancoBslii MeHekMeHT : yueOHuk / M.B.|damxos u K°, 2020
Boponuna. — Mocksa : JlamxkoB u K°, 2020. — 399 c. : n1. —
(YueOnble u3nanus 11 0akanaBpoB).

URL.: https://biblioclub.ru/index.php?page=book&id=573253
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6.1.2. /lonoJHUTeIbHAS JIUTEpaTypa

ABTODBI, COCTaBUTEIHN 3arnaBue H3parenscTBO, IO
JI2.1 |A.H. Baiinakos, O.C. |MogenupoBanue Ou3Hec-IporeccoB : yuedHoe nocodue : [16+] / CraBpononbckuit
3BsruHIEeBa, A.B. A.H. Baiinakos, O.C. 3BsrunmeBa, A.B. Hazapenko u ap. ;| rocymapcTBeHHBII arpapHBbIii
HasapeHnko u ap. CTaBpOMNONBCKUH TOCYAapPCTBEHHBIA arpapHblii yHHBEPCHUTET, yHuBepcurer, 2017
Kagenpa wmenemxmenta. — CraBponoib : CTaBponoibCKUi
rOCyJapCTBEHHBIH arpapHslil yHuBepcuteT, 2017. — 179 ¢. : mi.
URL.: https://biblioclub.ru/index.php?page=book&id=484916

6.2 IlepeyeHb MPOrpaMMHOro obecreyeHust

- Acrobat Reader DC
- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite
- GIMP
- Microsoft Office 365 Pro Plus - subscription license (12 month)
- Microsoft Windows 10 Education
- XnView
- Apxusarop 7-Zip
6.3 Ilepeuyenb HH(POPMAMOHHBIX CIPABOYHBIX CHCTEM, NPO(ecCHOHATBbHBIX 023 TaHHBIX
- OBC «YHuBepcuterckas OUOIMOTEKA OHIIAWHY
- basbl nanHbIX Springer eBooks
- 1C:UTC I[TPOD BY3
- CIIC «I'’APAHT-AHanutuk»
- CTIC «Koncynprant-Ilmocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHbBI (MOYJIST)

7.1|HanmeHOBaHME CHIENUAIBHOTO MMOMEIIEHUS: yIeOHas ayAUTOPHUS ISl IPOBEICHUS MTPAKTHIECKUX H JISKIIMOHHBIX 3aHATHH,
TPYINOBBIX KOHCYNbTAIUMA, WHIUBUAYAJIbHBIX KOHCYJIbTAIMH, TEKYIIEro KOHTPOJSA, KYpPCOBOTO MPOSKTHPOBAHUS,
MPOMEKYTOYHO# arrecTanuu B Gopmate BeO-koH(pepenimid. OcHameHHoCcTh: MenoBast mocka-lmir., Kommiekr y4eGHO#H
Mebeny, HOyTOYK (¢ BbIxogoM B MHTEpHET), NPOSKIMOHHOE 000pyI0BaHUE (MYJIbTHUMEINHHBIN IPOEKTOP U SKpaH).
7.2|HaumeHOBaHUE CIICIIMATLHOTO TIOMEIICHHUS: TIOMEIICHUE JIs1 CAMOCTOSATENLHON paboThl, YnTanbHbli 3a1. OCHAIIEHHOCTb:
TIK-41mT. ¢ BO3MOXHOCTBIO HOAKIIOUEHUs K ceTH «VIHTepHeT» u obecrnedeHHeM JOCTyna B 3JIEKTPOHHYIO
nHpOpMaIoHHO-00pa3oBarenbHyto cpeny CI'CITY, ITucbMenHslii cton-4 mr., [Tapra-2 mr.

8. METOAUYECKHUE YKA3AHMSA IO OCBOEHUIO JTUCHUIIJIMHBI (MOY JI5)

Pabora HaJ TEOpETUYECKHM MaTepUaoM IMPOUCXOAUT KPAaTKO, CXeMaTHIHO, MOCIIe0BATENbHO (PUKCHPOBATH OCHOBHBIE TTOJIOKEHUS,
BBIBOZIBI, ()OPMYJIUPOBKH, OOOOIICHHUS; MOMEYATh BaXKHBIC MBICIH, BBIACIATH KIIIOYEBBIE CIIOBA, TEPMHUHBI. [IpoBepka TEPMHHOB,
MOHATHH C TIOMOIIBIO PHLIMKIONEIUH, CloBapel, CIPAaBOYHUKOB C BBIINMCHIBAHUEM TOJIKOBAaHMH B TeTpasab. OO03HAYUTH BOIPOCHI,
TEPMHUHBI, MaTepHal, KOTOPBII BBI3bIBAET TPYIHOCTH, IOMETHTh W IOMBITATHCS HAWTH OTBET B PEKOMEHAyeMoil suteparype. Eciu
CaMOCTOSITETIFHO HE yHaeTcsl pa3o0parhcs B MaTepralie, Heo0XoIuMo chOpMYyIHPOBATE BOIIPOC U 3a11aTh MPENOAaBaTeIo.
[IpopaboTka pabouei mporpaMMbl TUCHUIUIMHBI, eI 0c000e BHUMaHKE LIEISIM | 3a/1a4aM, CTPYKTYPE U COJCPIKaHUIO AUCIUILIHHEL.
KoHcnexkTnpoBaHue HCTOYHHUKOB, MOATOTOBKA OTBETOB K KOHTPOJIBHBIM BOIIPOCaM, MPOCMOTP PEKOMEHYEM O JIUTepaTypbl, padboTta ¢
WH()OPMAMOHHBIMH UCTOYHUKAMH B Pa3HBIX (hopMaTax.

Taxoke B npolecce H3y4eHus TUCIUIUIMHBI METOIMYECKUE PEKOMEHIAIIMK MOTYT OBITh U3JIaHbI OT/AEIBbHBIM IOKYMEHTOM.
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Hamnpaenenue noaroroku: 38.04.02 MeHemKMEHT
Hanpagnernocts (mpoduib): «YpaBaeHHe IKOHOMHYECKOH 0€30aCHOCTBIO OPraHU3aLIN»
PaGouast nporpamMma JUCUUILIAHE «PEHHKUHUPHHT (PUHAHCOBBIX OU3HEC-MPOLIECCOBY

[Ipunoxenue
BaibHO-peATHHTOBAs KapTa AUCUUIUTHHBI « PEHHKUHUPHUHT (PMHAHCOBBIX OM3HEC-TIPOIIECCOB)
Kypc 2 Cemectp 4
Bun xonTpOIS MuHHMalIbHOE KOJIMYECTBO | MakcuMaabHOE KOIUYECTBO
OasuioB OasuioB

HanmenoBaHue pa3nena: «PeHH:KHHHPHHT B CHCTEMe MeHe)KMEHTA MPeANmPHSITHS
Texymuii KOHTPOJIb 110 pa3femy: - -
1 AynutopHas paborta - -
2 CamocrositenbHas pabota (cnenuaybHble 00s13aTeNnbHbIe (OPMBI) 8 10
3 CamocrostenbHas padoTa (cnenuanbHble GopMbl Ha BEIOOD) 5 10
KoHTposbHOE MEpOnIpHsITHE 10 pa3ieiny 3 10
ITpoMexyTOUYHBINH KOHTPOJIb 16 30
HaunmeHoBaHHe pa3nesia: «PHCK-KOHTPOJIb, PUHAHCHI H MEXAHM3MbI PeaIn3alllH MPONEeCCOB PeMHKHHUPHHT»
Tekynmii KOHTPOJIB 1O pa3eny: - -
1 AyautopHast paboTa - -
2 CamocrostenbHas pabora (cnenuaibHble 00s13aTeNnbHbIC (OPMBI) 5 10
3 CamocrositenbHas pabora (crienuanbHbie (OpMbI Ha BBIOOD) 9 10
KoHTposbHOE MEpOTIpHsITHE 10 pa3ieity 4 10
TIpoMexyTOYHBII KOHTPOJIb 18 30
KypcoBoii npoekt
Tekynmii KOHTPOJIB 1O pa3eny:
1 AyautopHast paboTa - -
2 CamocrosTenbHas pabora (crnenuaibHble 00s13aTeNbHbIC (OPMBI) - -
3 CamocrosiTenbHasi paboTa (crenuanbHbie POPMBI Ha BBIOOD) - -
KoHTposbHOE MEPONPHATHE 110 pa3lieny 22 40
IIpoMexyTOYHBIH KOHTPOJIb - -
IIpomesxyTouHas aTTecTanus

HWroro: 56 100

Bunpt KOHTPOJIA HepequL HJIN IPUMEPHI 33,[[8.HI/II71, KPUTEPUHN OLICHKH U KOJIMYCCTBO OaIoB

TeMsl U1 U3y4eHHsI 1 00pa3oBaTeNbHbIE
pe3yNbTaThl

TeKyI_l_ll/Iﬁ KOHTPOJIb IO pa3aeinay «Pel/l]-DKI(lHl/Ipl/IHF B CUCTEME MECHECKMECHTA NPEANIPUATHS

1 | AynuropHas pabora

Tema 1. BusHec-mpouecc U HEOOXOIUMOCTh €rO

ONTHUMU3AIH.
Tema 2. ®unaHCOBBIN OM3HEC-TIPOLIECC KAK OOBEKT
yIpaBIeHHS
2 | CamocrosrensHas padoTa (00s3aTebHbIC IIpumep 3apanus: Tema: busnec-mpormecc M HEOOXOAUMOCTH €ro
(bopmsbr) Hammmmte pa3sBepHYTHI OTBeT Ha TeMy: «OCOOCHHOCTH pEHHXXKHHHPHHTa (DUHAHCOBBIX | ONTHMH3ALUH
OU3HEC-TIPOLIECCOBY. Tema: ba3oBble NpPUHLMOBI PEUHKUHUPHUHTA

Kpurepun onenku.
ITuceMmenHas paboTa BHINOIHACTCS HAa CTAaHAAPTHOM JiHcTe popMaTa A4 OT pyKH, MaKCUMaJbHBII
00BeM paboTHI 2 CTP.

OU3HEC-TIPOIIECCOB

OO0pazoBaTenbHbIE PE3YIIBTATHI:

3HaeT: TeOpPeTHUEeCKUE OCHOBEI OPTaHU3AI[FIOHHOTO
HPOEKTHPOBAHHS
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Hamnpaenenue noaroroku: 38.04.02 MeHemKMEHT
Hanpagnexnocts (mpoduib): «YpaBaeHHe IKOHOMHYECKOH 0€30aCHOCTBIO OPraHU3aLN»
PaGouast nporpamMma JUCLUIIAHE «PEHHKHHUPHHT (GUHAHCOBBIX OH3HEC-IPOLIECCOBY

Kpurepuii / Onenka

Packpeita 4 TepmuHa - 2 Oania 1-3 TepmuHa - 1 6amut | O TepMHHOB -
TEpMUHOJIOTHS U3 0 GayioB
JTAHHOTO BoTIpoca (He

MeHee 4-X TEpMUHOB)

IIpuBencHa Ja - 2 0anna Her -0
kaaccupukanus (Uim 6asoB
CTPYKTYpa)

DeMEeHTHI [IpoxommenTupoBans! | IlpokommentupoBansl | Kommentapun
KIaccuuKanuu BCE JJICMCHTHI - 2 HE BCE JICMCHTHI OTCYTCTBYIOT
(cTpyKTYpBI) Oasuta 1 Gamn 0 6ayioB
CHAOKEHBI

aJIeKBaTHBIMH

KOMMEHTApHIMH

DIeMEeHTHI [ponmmoctpuposansl | [IpommmocTpupoBan [Ipumepsr
KIaccu(UKalum npuMepamu 2 u 6osiee | npumepamu 1 OTCYTCTBYIOT
(cTpyKTYpBI) 3JIEMEHTOB SJIEMEHT 0 6ayioB
IIPOMIIIIOCTPUPOBaHbI | 2 Oaia 1 6amn

IpUMepaMH U3

XO3s5IIICTBEHHOM

MIPAKTHKA

Ymeert: HCIIOJIb30BaTh UHPOPMALMOHHBIE
TEXHOJIOTHHU B PEHMH)KUHUPUHTe OM3HEC-TIPOLIECCOB
Brnaneer: TEXHOJIOTHEeH MOCTPOCHUS

(YHKIMOHAIBHBIX MOJIeJICi OU3HEC-TIPOIIECCOB

3 | CamocrosTenbHas paboTa (Ha BEIOOD)

ITpumep 3ananusn:

3anuIuTe MociIe0BaTeIbHOCTh JEHCTBHI M0 PEUH)XKUHUPHHTY BBIOpAaHHOTO OH3HEC-TIpoliecca

Kpurtepun oueHku.

agrwnE

peumkuHupunra (3 6anna);

6. Paccunrana nnanupyemas skoHoMmuueckas 3(PGeKTHBHOCTH (C yd4eTOM pe3ysbTaToB

[pencrasnena xapakTepucTuka opranuzanuu (1 6amn);
Jlana xapakTepucTHKa MOJETH MeHeDKMEHTa Ha npeanpustan (1 6amn);
[Ipencrasnena xapakTepucTUKa NpoLEecCOB ynpanienus (1 6amn);
OnucaHbl HANPaBICHUS CTPATETNIECKOTO PA3BUTHS NpeanpusaTus (1 6am);
Pa3zpaboTaHbl KIIOYEBBbIE WHAUKATOPBHI AOCTIDKEHUSI IIOCTETIEHHOM Lenu (IpUYMH

KOPITOPATHBHOTO y4eTa 1o BEIOpaHHOMY mporieccy) (3 Gasura)

OO0pasoBaTenbHbIE PE3YJIbTaThI:

3HaeT: TeopeTHIECKHe OCHOBBI OPTaHU3AIIHOHHOTO
MIPOEKTUPOBAHUS

Ymeer: UCII0JIb30BATh nH(OpMaIOHHBIE
TEXHOJIOTHU B PEMH)XKUHUPUHIe OM3HEC-TIPOLIECCOB
Brnapneer: TEXHOJIOTHEil HOCTPOCHHUS
(YHKIIMOHATBHBIX MOJIeNiel OU3HeC-TIPOIecCOB

KonTtponbHOEe MeponpHATHE 10 pa3lieny

IIpumep 3aganus:

3anummTe MOCJIeI0BaTEILHOCTD ICUCTBHM 10 OLCHKE 3(1)(1)€KTI/IBHOCTI/I peam3anun

PEHHXHHUPUHTA
Kputepun onenkmu.

SurwNE

KopropatuBHoro yuera) (3 Oamna);
7. IIpe/icTaBieHbl BAPUAHTHI KACKAJIUPOBAHHS PEJIOKEHHBIX BAPHAHTOB

[Ipencrasnena xapakTepucTuka opranuzauuu (1 6amn);
JlaHa XxapakTepucTHKa MOJIeNId MEHeDKMEHTa Ha npennpustuu (1 6amn);
[Ipencranena xapakTepucTHKa MPOLIECCOB ynpanienus (1 6amn);

OnucaHbl HAIIPABJICHUS CTPATErHYECKOT0 pa3BUTUs npeanpusaTus (1 6amn);
PazpaboTaHbl KIII0UeBbIE HHAUKATOPHI PEUHKUHUPHUHTA (3 Oaita);

Paccunrana miaHupyemas S9KOHOMUUECKast 3D (HEeKTUBHOCTH (C YYETOM Pe3yIbTaToB

3HaeT: TeOpPeTHUECKHE OCHOBBI OPTaHU3AI[HIOHHOTO
TPOEKTHPOBAHUS

YMeeT: UCII0Ib30BaTh HHPOPMALMOHHEIE
TEXHOJIOTMU B PEMH)KUHUPUHIE OU3HEC-TIPOLIECCOB
Brazeet: TexHONOTHEH TOCTPOCHUS
(YHKIMOHAIBHBIX MOJENIeH OU3HEC-TIPOLIECCOB
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Hanpagnexnocts (mpoduib): «YpaBaeHHe IKOHOMHYECKOH 0€30aCHOCTBIO OPraHU3aLN»
PaGouast nporpamMma TUCUUILIMHEL «PEHHKUHUPHHT (PUHAHCOBBIX OU3HEC-IPOLIECCOBY

MPOEKTHPOBaHMs Ou3Hec-npoueccos (1 6amn);
8. [IpoBeneH muaH MEPOTIPUSATHH 110 KOHTPOJIIO BRIITOJIHEHUS 3aJaHHBIX MapaMeTpoB (2
Oasa)

TTpoMexyTOUYHBII KOHTPOJIb (KOJHYECTBO OAJIIIOB)

Texkyumii KOHTPoJIb M0 pa3neny «PHCK-KOHTPOb,

(1)l/ll-laHCl>l U MEXaHM3MbI peAJIU3ALUU MPOLECCOB PCHHKUHUPUHTA»

1 | AynuropHas pabora

Tema 5. Drarmsl peUHXUHUPHUHTA
Ou3HEC-TIPOLIECCOB
Tema 6. Texnomorus peVHKUHUPHUHTA

6H3HeC-HpOH€CCOB

2 | CamocrosTensHas pabora (00s3aTeIbHBIC
(bopmbI)

IIpumep 3ananus:

Ha wmatepuane m3BectHoro Bam mpenmpustvs NpOMLIIOCTPUPYHTE peaTH3alHi0 TEXHOJIOTHH
PEUHKMHUPUHTA (HHHAHOCOBBIX OU3HEC-TIPOLIECCOB.

Kpurepun onenxu:

O0yyaromuiics ONUCHIBAET KOHKPETHYIO CUTYAIIMIO C yKa3aHUEM:

. BHUJIA JIESITEILHOCTH OpTraHHU3allHy;

. IIPOJIYKTa NpepusTus; 2 6ania

000CHOBBIBaET HEOOXOTUMOCTh PEHH)KUHUPUHTA, YKA3bIBasi BO3MOKHBIE TIOCIEACTBUS; 4 Oaia
1. KonkpeTru3zamus cTpaTernueckux 1enei;

2. CBs3pIBaHHE CTPATETMYECKUX IIeJed NPHINHHO-CIECACTBEHHBIMHA IIETIOYKaMH -

MOCTPOCHUE CTPATETUIECKON KapThI;
BrI60op moka3areJieii M onpeaesieHHe UX 1eJeBbIX 3HAYECHH I
Br10op nokazaTeneii u onpeieseHne X LEeIeBbIX 3HAYCHUH
OrmnpeeneHue CBA3M MOKasaTelei ¢ On3Hec-mporeccaMmu
Onpenenenne CTpaTern4ecKHX MEPONPUATHIA
OrmnpeieneHue CTpaTerHueCKUX MEPOTTPUSTHI
C6op, oLieHKa 1 aHAIU3 HHGOPMALIUY O BBINOJHEHUH PEUI>KUHUpUHTa (110 1 Gamty 3a
KQKIBIN TaI)

O N O M®

BrajeeT: TeXHOJIOTHEH MOCTPOSHNUS
(YHKIMOHAIBHBIX MOJIeJICi OU3HEC-TIPOIIECCOB

3 | CamocTrosTenbHas paboTa (Ha BEIOOD)

IIpumep 3aganus:

Ipoummoctpupyiite npuMmepamu (He MeHee 2) TPUHIMI aJeKBATHOCTH pPa3pabOTaHHOH
TEXHOJIOTMH PEUHKUHUPHHIA

Kputepun oreHKH: ageKBaTHOCTh KaXKAOTO IpHMepa (HOpMyIHPOBKE 3aJaHHS OLCHHBAETCS B 1
Gaiu.

Brnaneet: TexHonorueil nocTpoeHus
(YHKIIMOHATBHBIX MOJIeiel On3HeC-TIPOIeccoB

KonTtponbHOe MeponpHATHE 10 pa3leny

IIpumep 3aganus:

Pa3paboTaTh cTpaTermyecKue Meld U CTPATETHIeCKyI0 KapTy MPeAIPHATHS C HEIb0
PEHH>KUHUPUHTA (PUHAHCOBBIX OM3HEC-TIPOLIECCOB

KpuTepuu OIeHKH: COOTBETCTBHE 3TANOB U JIOTHKU ITOCTPOCHHS 3JIEMEHTOB PEHHKHHUPUHTA (110
1 Gann 3a KaxbId 9Tam, 3 6ana cTpaTrernyeckas Kapra)

Brnaneet: TexHonorueil nocTpoeHus
(YHKIMOHATBHBIX MOJIeNiel OU3HeC-TIPOIecCOB

IIpomesxyTOoUYHBII KOHTPOJIb (KOJMYECTBO OAJIIIOB)

Texymuii KOHTPoJIbL 110 pasneny «KypcoBoii npoexkm

1 | CamocrosTenbHas paboTa (00s3aTeNbHbIC
¢dopmeI)

Pa3paboraiiTe TPOEKT [0 pealu3aliy PEHHKMHUPUHTA (HHAHCOBBIX OH3HEC-TPOLIECCOB
(KpUTEpuH OLICHKH IPEACTaBJICHbI B OLICHOYHOM OJIaHKe)

BurasieeT: TeXHOIOTHEH ITOCTPOCHUS
(YHKIMOHAIBHBIX MOJeiel Ou3Hec-IPoLeccoB

IIpomesxyTouHasi aTTecTarus

IIpencrapieHsl B (OHAE OLIEHOYHBIX CPEJICTB Uil IPOMEKYTOYHOM aTTECTALMH 110 JUCIUILITHHE

Crpannna 8 u3 8




