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Hanpasnenue noarorosku: 38.04.02 MeHeKMEHT
HamnpasnerarocTs (mpoduiis): «YpaBieHie SKOHOMAYECKON 6E30ITaCHOCTHIO OPTAHM3AIIHIDY
PaGouas nporpamMma TUCHUIIAHEL «IIpOSKTHBII MEHEIKMEHT»
IIporpammy cocraBui(u):

Kagunenko Anacracus HukonaeBHa

[Mpu HamuuK 00yYaArOUIMXCS M3 YHCIA JIUL C OTPAaHUYEHHBIMHU BO3MOKHOCTSIMH 37I0POBbSI, KOTOPBIM HEOOXOIUM OCOOBIH OPSIOK
OCBOCHHMS AUCIUILIMHBI (MOAYJIS), O UX JKEIaHUIO pa3padaThiBaeTCs afalTHPOBaHHAS K OTPaHUYEHHUAM UX 370POBbs paboyas
porpamMMa JUCLHIUIUHEI (MOILYJIsT).

Pabouas mporpaMma AUCIUIUTHHBL

IIpoexkTHBI MeHeIKMEHT

paspaborana B coorBercTBuu ¢ ®I'OC BO:

DenepanbHbIi rocy1apcTBEHHbIH 00pa30BaTeNbHbIN CTaHAAPT BHICLIEr0 00pa30BaHusl - MATHCTPATypa MO HAIPABICHHIO OATOTOBKU
38.04.02 MenemxmenT (mpuka3z Muno6pHayku Poccun ot 12.08.2020 r. Ne 952)

COCTaBJICHA HA OCHOBAHUHA y‘IEGHOFO IJ1aHa:

Hampasnenue moarorosku: 38.04.02 MenemxkmeHT
Hanpagsnennocts (npoduinb): "YnpasiieHre 5)KOHOMUYECKOH 0€30MacHOCTHIO OpraHu3auu’

yrBepxkaeHHoro YuéneiM coeroM CI'CITY ot 25.03.2026 mpotoxoi Ne 8.

Pa6ouas nporpamma o700peHa Ha 3acelaHuH Kadeapsl

YnpaBieHusi, cCepBHCHBIX TEXHOJOTHI U IKOHOMHYECKOT0 00pa3oBaHuUsI

[Iporokom ot 23.06.2026 T. Ne 11.
3aB. kadpenpoii JI.N. dumman

Hauansauk YOIT

G

H.A. lomanuna
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Hamnpagnenue nonroroku: 38.04.02 MeHeKMEHT
HamnpasnerarocTs (mpoduiis): «YpaBieHie SKOHOMAYECKON 6E30ITaCHOCTHIO OPTAHM3AIIHIDY
Pa6ouast nporpamMma JUCHUIIHHEL «IIpOCKTHBII MEHEIKMEHT

1. HEJIM U 3AJIAYY OCBOEHUSI JUCLIUILIMHBI (MOLYJIST)

Hesab n3yyeHust ucuMIInHb: chopmuposath 3aaanasie OITOIT BO acnekTbl KOMIETEHIMHI.
3agauu M3y4yeHHs AUCHUILIMHBI: cOPMHUPOBATH 3aIIAHUPOBAHHbBIE 00pa30BaTEIbHbBIC PE3YIIHTATHI.
Oo6JacTh npodeccuoHaIbLHOM NesiTeTbHOCTH: 08 DUHAHCH K IKOHOMUKA

2. MECTO JUCHUILJIUHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJILHOM ITPOT'PAMMBbI

Iuk (pazzen) Ol [51.0.02

2.1|Tpe603amm K NMpeIBapUTeILHOI NOAr0TOBKe 00y4Yalomerocs:

CO)ICp)KaHI/IC JUCIHUTIIIMHBI 6a31/1pyeTc51 Ha MaTcpHajic:

WudopmalyioHHbIe TEXHOJIOTHH TS aKaJeMHUUECKOT0 U MPO(eCCHOHATHLHOTO B3aUMOICHCTBHUS

DKOHOMHKA TNPCATNIpUATHS

2.2| JucuMnianHbl (MOIYJIH) U PAKTUKH, JJIs1 KOTOPBIX 0CBOEHHE IAHHOM TUCHMILIMHBI (MOIYJIsI) HEOOXO0AMMO KAK
npealecTBYIONee:

Puck-MeHeDKMEHT CHCTEMbI SdKOHOMHUYECKON 0€30IMaCHOCTH Hpe)alI/IﬂTI/IH/ KOpHOpaTI/IBHLIe 6I/I3HCC-HpOHeCCLI

HpOH?;BO)ICTBCHHafI IIpaKTHUKa (HpeZ[Z[I/IHJ'IOMHaSI HpaKTI/IKa)

3. KOMIIETEHI[Y OBYYAIOIIETOCSl, ©OPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCLIATITAHBI
(MOAY.JIsI)

OIIK-4 Cnioco6eH pyKOBOIUTH MPOEKTHON U MPOLIECCHOM AeATeIbHOCTHI0 B OPraHN3alHH C HCIO0JIL30BAHNEM COBPEMEHHBIX
NPAKTHK YIPaBJIEHHUS, JUAEPCKUX H KOMMYHUKATHBHBIX HABBIKOB, BHISIBJIATH U OLEHUBATH HOBbIE PHIHOYHBIE BO3MOKHOCTH,
pa3padaThIBaTh CTPATErHHU CO31aHUS U PA3BUTHSI HHHOBALMOHHBIX HANPABJIEHUH 1eATEJbHOCTH H COOTBETCTBYIOLIE UM
OHM3Hec-MOo/1eJIM OpraHu3alui

OIIK-4.1 ITpumeHsieT coBpeMeHHbIe MeTObl, TEXHOJIOTHH U HHCTPYMEHTHI YIIPaBJIeHHs MPOEKTHOW U MPOIeCCHOI
JeATeJIbHOCTHIO B OPraHu3anuu

3HaeT: TEPMUHOJIOTHIO IIPOEKTHOTO MEHEKMEHTA; METOIBI I HHCTPYMEHTHI IIPOEKTHOTO YIIPaBICHUS.

VYMeeT: HCHONB30BaTh COBPEMEHHBIE METOJbl M HHCTPYMEHTHI YIPABICHUS IPOEKTHOM MAEATENbHOCTBIO B OpraHU3alluy,
pa3pabaTeIBaTh MPOEKTHI C IPHMEHEHNEM HPOIeyp MPOEKTHOTO MEHEKMEHTA.

Brnaseet: TeXHOIOTHEN TPOEKTHOTO YIPaBJICHHUSL.

OIIK-4.2 I/Icno.m>3yeT B Hpoueccnoﬁ u l'lpOCKTHOﬁ ACATCIBbHOCTH COBPEMECHHBIC IPAKTUKH YIIPABJCHUSA, TUACPCKUE H
KOMMYHUKATHBHbIC HABBIKH

3HaeT: IPUHIMITEI IPOEKTHOTO MEHEHKMEHTa; (yHKIMOHAIBHBIE 00IaCTH YIPaBICHUS IPOEKTaMU.
YMeeT: UCIO0Nb30BaTh B IPOEKTHOM MEHEJDKMEHTE COBPEMEHHBIE IIPAKTUKU YIPABICHUS, JINAEPCKUEC U KOMMYHHKATUBHbIE HABBIKU.
BrageeT: HaBbIKaMHU PYKOBOJCTBA IPOEKTOM B y4eOHOM CUTyaIuu.

4. CTPYKTYPA U COJIEP’)KAHUE JUCIUIIIMHBI (MOLY.JIS)

Kon HaumenoBaHue pa3iesioB U TeM /BUA 3aHATHUSI/ Cemectp | YacoB | HuTepakr.
3aHSATHS
Pa3gen 1. OCHOBBI IPOEKTHOI0 yNIPaBJICHHS
1.1 OO0mue ceeeHus 00 ynpasiaeHun npoekramu /JIex/ 2 2 0
1.2 O6mme ceeieHust 00 ynpasiaenun npoekramu /Cp/ 2 16 0
1.3 [Mopsimok pa3pabOTKK OpraHU3allMOHHOTrO npoekTa /Jlex/ 2 4 0
1.4 IMopsinok pa3paboTKu OpraHu3aloHHOr0 npoekta /IIp/ 2 4 0
1.5 [Topsok pa3pabOTKH OpraHu3alMoHHoro npoekra /Cp/ 2 18 0
1.6 KontpoabHoe Meponpusitue 1o pazgeny 1 /Tp/ 2 2 0
Pa3nen 2. YnpaBjieHue nNpoeKTaMH B OPraHH3aIuu
2.1 Pa3paboTtka koHuenuuu npoekra /JIex/ 2 2 2
2.2 PazpaboTka xkoHuenuuu npoekra /Ip/ 2 4 0
2.3 Paspaborka xoHuenuuu npoekra /Cp/ 2 22 0
2.4 ITnanupoBaHue ASATEILHOCTH B MpoekTe /JIek/ 2 2 0
2.5 [TnanupoBaHue AeATEIbHOCTH B mpoekte /I1p/ 2 4 4
2.6 ITnanupoBanye AEATENLHOCTH B poekte /Cp/ 2 30 0
2.7 KonTponbHoe MeponpusiTre 1o pazaerny 2 /Ip/ 2 2 0

5. OuneHo4YHbIe 1 MeTOANYECKHE MaTepUAJIbI 10 AU CHHUIIJINHE (MOTYJII0)

5.1. Copepixanue ayIuTOPHOI padoThI 0 JUCHUILIUHE (MOAYJII0)

2 cemMecTp, 5 JeKIHUii, 8 NpaKTHYECKHUX 3aHATHIT
Pa3gen 1. OCHOBBI IPOEKTHOIO yNIPaBJIeHHs
Jlexitust Ne 1 (2 gaca)
OO6urue cBeneHust 00 yIpaBIeHUH TPOSKTaMU
Bomnpocs! u 3apanust:
1. OCHOBHBIE XApPAKTEPHCTHUKH IPOEKTAa M NPOEKTHOrO YIPABJICHHs KaK OJIHOIO W3 OCHOBHBIX WHCTPYMEHTOB COBPEMEHHOI'O
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Hanpasnenue noarorosku: 38.04.02 MeHeKMEHT
HanpasnenHocts (mpoduiib): «YpaBieHUE SKOHOMHUYECKOH 0€30MacCHOCTBIO OpPTaHU3aLUuI
Pa6ouast nporpamMma JUCHUIIHHEL «IIpOCKTHBII MEHEIKMEHT

MEHEeKMEHTA.
2. OCHOBHBIC CBEICHUS O MPOCKTe M MPOCKTHOM YIPABICHUU: KIACCU(PUKAIMS MPOSKTOB, MOAXOIBI K YINPABICHHIO HMPOCKTaMHU,
CTaHAAPTHI, PErJaMEHTHPYIOIIME JAEATENbHOCTh II0 YINPABICHHIO TPOSKTaMH, MPHHIMIBI IPOEKTHOTO MEHEKMEHTa,
(bYHKIMOHATBHBIE 00JACTH YIPAaBICHUS TPOCKTAMH.
3. OCHOBHBIE METO/IOJIOTHH YTIPABICHUS TPOEKTAMHU.
Jlexuuu Ne 2-3 (4 uaca)
IMopsinok pa3pabOTKH OPraHU3aIMOHHOTO MTPOCSKTa
Bormpocsr u 3aganus:
1. DtanbI pa3paboTKH OPraHU3aIMOHHOTO IPOSKTA, HX COACPkKAHUE H HHPOPMALIMOHHOE 0OeCTIeUeHHE.
2. )Kv3HEeHHBIM TUKJI POEKTA U COJEpKaHUe KaKI0T0 dTana >KU3HEHHOTO [IUKJIA MPOEKTa.
3. IIporpaMMHbI€ MPOAYKTHI, UCTIOIH3YEMbIC B YIIPABICHHS MPOCKTAMHU.
4. HopmatuBHO-TIpaBoBOE 00ECIIEYCHUE YIIPaBJICHUs Pa3paOb0TKON U peann3aluei mpoeKTa.
IMpakruyeckue 3austus Ne 1-2 (4 gaca)
IMopsnox pa3paboTKH OpraHU3aIMOHHOTO ITPOEKTa
Bomnpockel 1 3ajaHus:
1. Tlepeuncnauth 3Tamel pa3paOOTKU OPTaHM3AIMOHHOTO IPOEKTa, yKa3zaTb COJAEp)KaHHWEe KaKAOro dTana, WHPOPMALMOHHOE H
HOPMAaTHBHO-TIPABOBOE 0OECIICUCHUE.
2. Ha mpumMepe KOHKPETHOTO IMpPOEKTa, MPEAJ0KEHHOTO MpEIoAaBaTeNieM WIM B3ATOr0 OOyJalomuMcs W3 IPYTHX HCTOYHHKOB,
MPOAEMOHCTPUPOBATE JTAIIb )KU3HEHHOT'O IIUKJIA IIPOEKTA, ONPENICIUTh COJIEPIKaHUe KaXKIO0T0 STama )KU3HCHHOTO IIMKJIa POCKTA.
IIpaktudeckue 3ansatus Ne 3 (2 gaca)
KonTponbHOE MeponpusaThe 1o pazaery 1
Pa3zjen 2. YnpasiieHne NPOEKTaAMH B OPraHU3AIMH
Jlexiust Ne 4 (2 gaca)
Pa3paboTka KOHIIECTIIMU TPOCKTA
Bormpocs! 1 3agaHus:
1. Ompenenenre KIIOUEBBIX XapaKTEPUCTHK OPraHM3aliH, HEOOXOIMMBIX IS MCIIONb30BaHUSI IPOSKTHOTO YIPaBICHUS.
2. ObocHOBaHHE Pa3pa0bOTKK U peau3allii MPOSKTa: HACHTH(UKANNS BHEIIHUX U BHYTPEHHUX MPOOJIeM OpraHU3alliH, BhISIBICHHE
KITIOYEBOW  TPOOJNEeMBl  OpraHM3allid Ha OCHOBE pa3paboTKu  «aepeBa MpoOJieM» OpraHM3allid H  yCTaHOBJICHHS
MPUYHHHO-CIICICTBEHHBIX CBSI3CH.
3. OnpeneneHne 3aMHTEPECOBAHHBIX CTOPOH B pa3paboTKe M pean3alii MPOeKTa, BBIIBICHHE OTPAHIMYESHUH U PHCKOB IPOEKTA.
4. N nentuduKanus prucKoB, aHAITN3 U pa3paboTKa MEPOIIPUITHH MO YIPABICHUIO PUCKAMU TIPOESKTA.
5. Unentudukarms npodiaeM 1 GopMyarupoBaHUe Iesiei MPoeKTa.
6. OnpeneneHue noxasaTesel Lesel IpoeKTa U ClIocO00B UX U3MEPEHHUSI.
[paktudeckue 3anatust Ne 4-5 (4 gaca)
Pa3paboTKa KOHIEIIIIMY IPOSKTa
Bomnpocs! u 3ananus:
1. Ha npumMepe KOHKpETHOH OpraHH3aliy MPOJeMOHCTPHPOBATE dTall 000CHOBAHHS pa3pabOTKU M pealu3alliy MPOEKTa, BHITOIHUB
cilenyromue AecTBUS:
1) mneHTH(UINPOBATH BHENTHNE MTPOOIEMbI OpraHU3alHy;
2) uaeHTu(UIUpPOBaTh BHYTPECHHUE IPOOIEMBl OpraHU3aluH;
3) nepeBecTH (MepeGopMyIUpPOBaTh) BHEITHHE IPOOIEMBI OpraHH3aliH BO BHYTPEHHHE;
4) pazpaboTaTh «IepeBO MPOOIEM» OpraHU3aAIHH.
2. OnpenenuTh 3aMHTEPECOBAHHBIE CTOPOHBI B Pa3pa0OTKe M pealu3allid BBIOPAHHOTO O0YyYalOIIMMCsl MPOEKTa, MPEIIOJI0KUB
PE3YJIBTAThI, KOTOPBIC MOTYYHUT KaXk/asi 3aMHTEPECOBAHHAsl CTOPOHA B PE3YJIbTATE PEATU3ALUH IPOEKTa.
Jlextust Ne 5 (2 gaca)
HHaHI/IpOBaHI/IC ACATCIIBHOCTU B IIPOCKTE
Bompocs! n 3aganus:
. CTpyKTypupOBaHHe MPOEKTa: pa3paboTka uepapxuveckoit cTpykrypst padbot (WBS).
. IToctpoenue cTpykTypHOro riana npoekra (PSP).
. Pa3paboTka MaTpHIbl OTBETCTBEHHOCTEH B MPOCKTE, PACIPEACIICHUE POJICii, MOJTHOMOYHI M OTBETCTBEHHOCTH B KOMaH/IE IPOCKTA.
. CocraBneHne KaJeHAapHOTO IIaHA IPOEKTa Ha OCHOBE HCIIOJIb30BAHMUS JUarpaMMbl ['aHTa HIIH CeTeBOTO rpaduka.
. Onpenenenne KPUTHIECKOTO MYTh IMPOEKTA.
. ObocHOBaHUE HEOOXOMMOCTH TUIAHUPOBAHKS paboYero makeTa Kak MHCTPYMEHTA YIIPaBJICHHUs PEIICHHEM 3a/1a4 TIEPBOTO YPOBHS
. IInannpoBaHue pecypcoB NPOEKTa, C UCTIOIL30BAHHEM PAa3INUHBIX ITOAX0A0B (B YCIOBHUIX OTPaHHUCHHOCTH BPEMEHH, B YCIOBHUSIX
OTPaHMYCHHOCTH PECYPCOB), BEIPABHUBAHUE PECYPCOB.
8. CniocoOsI pacuera 3aTpar npoekra 1 GopMHPOBaHKHE OFOJHKETa MPOEKTA.
[Ipaktuueckue 3ansatust Ne 6-7 (4 gaca)
nHaHI/IpOBaHI/IC JACATCIIBHOCTHU B IIPOCKTE

NN B W~

Bomnpocs! u 3amanus:

1. Mcrionp3yst KOHKPETHBIN MPOEKT, IIPEATI0KCHHBIN IPENOAaBaTEIIeM HIIH B3STHINH 00yJarOIIuMCs U3 APYTHX HCTOYHUKOB, BBIIIOIHHUTD
CHIEAYIONIHE ASHCTBHS:

1) cTpyKTypHpOBaTh pabOTHI O MPOEKTY: pa3paboTka HepapXHUUecKor CTpYKTypsl paboT (WBS), criocoOCcTByOLIYI0 ONTUMATIEHOMY
JIOCTIKEHHIO LeTIeH;

2) chopMHpOBaTh MaTPHIy OTBETCTBEHHOCTH IO MPOEKTY: PaclpeieiieHHE POieH, MOJTHOMOYMH M OTBETCTBEHHOCTH B KOMAaHJIC
HPOEKTa B COOTBETCTBUH € pa3paboTaHHON HepapXUIECKOl CTPYKTYpOii pabor.

2. Vcnonb3yss KOHKPETHBIH IPOEKT, MpPEUIOKEHHBIM IpernojaBaTelieM WIH B3STHIH 00yYarolUMCs M3 JIPYTMX HCTOYHHKOB,
HPOJICMOHCTPUPOBATE pacyeT PECYPCOB U 3aTPaT Ha HUX HA HPUMEpPE OAHOro paboyero rnakera. BEIMOIHUTD CiIefytomue JeHCTBHUSL:
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1) mpuBecTH mpuMep OJHOTO paboyero makeTa OPraHW3ALMOHHOTO IMPOEKTa C YKa3aHHEM KOHEYHOrO pe3ynbTara IaKeTa, ero
MOoKa3aTeNel U U3MEPUTENEH;
2) IpHUBECTH NEPEUCHb PECYPCOB MAKETa;
3) Ha mpuUMepe OJIHOTO pecypca MoKa3aTh pacueT pecypca ¢ yka3aHueM OrpaHuueHUH (TI0 BpeMeHN);
4) ompemenuTh 3aTPATHI HA JAHHBIH pecypc;
5) MpUBECTH pacyueT UCTOIB30BAHM JAHHOTO pecypca B paboueM MakeTe.
3. Ha npumepe snemeHTa (0JJHOTO pabouero makeTa) OpraHU3alOHHOTO MPOCKTa MPEANPUATHS POAESMOHCTPUPOBATh Pa3pabdoOTKy
MEpOIPHUATHI KOHTPOJIS IPOEKTa C yKa3aHHEM COJEpKaTeNIbHBIX, OPraHU3allMOHHBIX aCTIEKTOB KOHTPOJIA. BBIMOMHUTE crexyromue
JIEUCTBUS:
1) ompenenuTh BU/IBL, COACPIKaHHE, OOBEKTHI U CIIOCOOBI KOHTPOJIS IJIsl JAHHOTO Pab0vero makera;
2) IpUBECTH NPUMEPHBIN MepedeHb MEPOIPUATHI, HAPABICHHBIH Ha PabOTy C OTKJIOHEHHSIMH B OCHOBHBIX TOKa3aTeNsiX (Bpems,
3aTparhl) TAaHHOTO paboyero makera
4. Ha npuMepe 0JTHOTO pabouero makeTa KOHKPETHOTO MPOSKTa, MPEAI0KEHHOTO MPENOAaBaTeIeM UITH B3SITOT0 00yJaIOIUMCS 13
JIPYTHX UCTOYHHKOB, BBHIOIHHUTE CIEAYIOLINE eHCTBHS:
1) mpoIeMOHCTPUPOBATH TEXHOJIOTUIO COCTABJICHUSI KAJICHIAPHOTO TNIaHA MTPOESKTa HAa OCHOBE MCIIOJIb30BAaHMsI TUarpaMMBbl ['aHTa Win
CEeTEeBOTO rpaduka;
2) onpenenuTh «KKPUTUICCKHUIA TyTh)» Ha MPUMEpPEe TAaHHOTO pabodvero makera.
Ipakruueckoe 3ansTre Ne 8 (2 vaca)
KOHTpOJIbHOE MEPONIPHATHE 1O Pasesy 2

5.2. Copep:xaHue caMOCTOSAATEIbHONH PadOTHI 0 THCHHUILIUHE (MOAYJII0)

Conep:kaHue 00513aTe/IbHOI CAMOCTOSATE/ILHOI PadOThI 10 JUCHUIIJINHE

Ne n/m Tembl TUCHUTLIMHBI Cojaep:xkaHue caMOCTOSITEIbHOI padoThI IIpoayKThl JeSTeJILHOCTH
1 O6uwme cBemenus o0  ympaenenuu | IlepedeHs OCHOBHBIX METOJI0IOT Ui TTucemenHast pabora
MIPOEKTAMHU yIIpaBJICHHS MPOEKTaMU u ux
2 TTopsimox pa3paboTKK | XapaKTEPUCTHKA
OPTaHM3AIFOHHOTO MPOEKTa
3 Pa3paboTka KOHLIENIIMU POEKTA Wnentuduxanus pooiem U IMucemenHast pabora
4 IInannpoBaHye NesITENLHOCTH B IPOEKTE (bopmMympoBaHue neseil mpoeKkTa
Copaep:kaHue CAMOCTOSITEIbHOI PaboThI MO AMCHUTIJIMHE HA BHIOOP
Ne n/m Tembl TUCHUTLIMHBI Cojaep:kaHue caMOCTOSITEIbHOI padoThI IIpoayKThl JeSTeJILHOCTH
1 O6ume cBenenuss 00  ympaeineHuu | [lepedeHp 3TanoB JKU3HEHHOrO LHUKJIA IMucbmenHast pabora
POEKTaMHU IpoeKTa M WX cojepkaHHe (TMPOEKT Ha
2 Topsinok paspaboTku | BbIOOp 00ydaromerocs)
OPTaHM3AIFOHHOTO MPOEKTa
3 PazpaboTka KOHIENINY [IPOEKTa Vnentudukamys pUCKOB  IPOEKTa U IMucemenHas padorta
4 IInanupoBaHue AesITENLHOCTH B IPOEKTe | IUIAHUPOBAHUE MEPONPUATHI no
yIOpaBlIeHHI0O UMK (TIPOSKT Ha BBIOOD
o0yyJaromerocs)

5.3.00pa3oBaTe/ibHbIE TEXHOJIOTHH

IMpu  opraHuzanuy  M3y4eHHs  JUCLMIUIMHBI  OyOyT — HCHOJNB30BaHBl  CHEAyIOIIME  00pa3oBaTENbHBIC  TEXHOJOTHH:
MH(POPMAIIOHHO-KOMMYHHUKAI[OHHbIE ~ TEXHOJOTHM, TEXHOJIOTMS OpTaHM3aldM  CaMOCTOSTENBHOH  pabOTBI, TEXHONOTHUS
pedaekcuBHOro 0OYyYeHHMs, TEXHOJIOTHS MOAYJIBHOTO OOYYEHHMS, TEXHOJIOTMS HUIpOBOr0 OOy4eHMs, TEXHOJOTHMM TIPYIIOBOM
JTUCKYCCHH, HMHTEPAKTUBHBIE  TEXHOJIOTHH, TEXHOJIOTHS IpoOIEMHOTO o0ydeHuS, TEXHOJIOTHS OpraHU3alix
y4e0HO-NUCCIIE0BATEILCKON JeATeIbHOCTH, TEXHOJIOT U MPOEKTHOTO 00YUEHHMs], TEXHOJIOTHSI Pa3BUTHUsI KPUTHUECKOTO MbIIUICHHUSI.

5.4. Tekyuuii KOHTPOJIb, MPOMEKYTOUHBIH KOHTPOJIb H MPOMEKYTOYHASI ATTECTANMS

bampHO-pedTHHTOBas KapTa AUCIUIUTHHEI 0(hopMIIeHa KaK MPIIoKEHHE K paboueil mporpaMMe TUCIUIUINHEL.
®DOH/I OLEHOYHBIX CPEACTB VIS MPOBEICHUS NMPOMEKYTOYHON aTTeCTaluu OOy4arolUUXCsl MO JUCHMIUIMHE OQOPMIICH OTIENbHBIM
JIOKYMEHTOM.

6. YHEBHO-METOJNYECKOE 1 THOOPMANIMOHHOE OBECIHEYEHHUE

Jlata oOpaleHus K 31€KTPOHHBIM y4eOHBIM M3JaHUSIM, 3JEKTPOHHBIM 00pa30BaTENIbHBIM PECYpPCaM, COBPEMEHHBIM 0a3aM JaHHBIX U
H(OPMALMOHHBIM CHPAaBOYHBIM CHCTEMaM COBIAJAET C AATOH yTBep)KIeHHs pabouel mporpaMmbl

6.1. PekoMeHyemMas JuTepaTypa

6.1.1. OcHoBHasi TUTEpPaTypa

ABTODBI, COCTABHTEIH 3arnaBue W3narenbcTBo, o]
JI1.1 |JIeBymkuna C.B. OCHOBBI IPOEKTHOTO MEHEPKMEHTa: yueOHoe rmocodue s By30B|CtaBponions : CTaBpOMOIbCKUI
https://biblioclub.ru/index.php?page=book red&id=484908 rOCyIapCTBEHHBIH arpapHbIi
yHuBepeutert, 2017
JI1.2 |Huxwuraesa A.1O. IIpoekTHbII MEHEePKMEHT : yueOHOe rocobne PocroB-Ha-/lony ; Taranpor
https://biblioclub.ru/index.php?page=book red&id=499893 HOsxHbIi (benepanbHbIit
yauBepcuteT, 2018
JI1.3  |llon pen. I'.H. YnpasneHue nmpoekTamu : yuebHoe rmocobue Kpacnosipck  :  Cubupckuii
IMononeko https://biblioclub.ru/index.php?page=book_red&id=497741 (benepanbHbIit YHHBEPCUTET
(CDY), 2017
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6.1.2. lonojiHuTebHAS JIUTEpaTypa

ABTODBI, COCTaBUTEIHN 3arnaBue W3nmarensCcTBO, IO
JI2.1 |AnbmuH B.M. Ynpasnenue npoexTamu: (pyHAaMEHTaIbHBIN Kype Mockpa : H3zgarensckuii noM
https://biblioclub.ru/index.php?page=book red&id=227270 Bricmiel IIKOJIBI JKOHOMMKH,
2013
JI2.2  |JleBymxkuna C.B. VYnpasieHue mpoekTaMu : yueOHoe mocodue CraBpomnions : CTaBpOIMOIbCKHMA
https://biblioclub.ru/index.php?page=book red&id=484988 TOCY/IapCTBEHHBIM  arpapHbIii
yHuBepcuter, 2017
JI2.3 |[lox pen. H.M. VYnpasieHue MpoeKTaMu : yUeOHUK Mocksa : THOPA-M, 2018

Oumnmonosoit, H.B.  |https://biblioclub.ru/index.php?page=book red&id=611356
Moprynosoii, H.B.
PonnonoBoi

JI2.4 |PeiGanioBa E.A. VYnpasieHue mpoekTaMu : yueOHoe mocodue Tomck : dakynpTeT
https://biblioclub.ru/index.php?page=book red&id=480900 JIUCTAHIIHOHHOTO o0y4eHus
TYCVYPa, 2015

6.2 Ilepeyens MporpaMMHOro odecreyeHust

- Acrobat reader DC
- Dr.Web Desktop security, Dr.Web Server security
- GIMP
- Moti oduc, cepBuch! SAunekc 360 s oOpazoBanus (mouta, SAuaexc Juck, Augexc Tenemoct, Anaekc nokymentsl, Kanenmapp)
- MHoroyHKIIMOHAJIBHBIH cepBrUC 0OMeHa nHpopManueit Max
- Apxusarop 7-Zip
- Bpaysep fnnexc ayis opranuzanuit
6.3 IlepeueHb HHGOPMAIMOHHBIX CHPABOYHBIX CHCTEM, MPO(ecCHOHAIbHBIX (a3 TaHHbBIX
- OBC «YHuBepcuterckas OUOIMOTEKa OHIIAWHY
- basbl nanHbIX Springer eBooks

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAY JIST)

7.1|HanmeHoBaHMeE CIIELUAILHOTO MTOMEIIEHHUS: YueOHas ayAUTOpys IS IPOBEACHHS IPAKTUYECKUX U JIEKIIMOHHBIX 3aHATHH,
IPYMIOBBIX KOHCYIbTALUH, HHINBUAYAJIbHBIX KOHCYIbTALIUH, TEKYIIEr0 KOHTPOJIS, KypCOBOTI'O IIPOEKTUPOBAHNS,
IIPOMEXXYTOYHOM aTTecTaluu B popMmare BeO-koHepeHuil. OCHaIEHHOCTh: MenoBas focka-1mT., KommekT yueGHoi
Mebenn, HOyTOyK (¢ BeIXozoM B IHTepHET), MPpOeKIIMOHHOE 000pyaoBaHKHe (MYIbTHMEAMUHBINA POCKTOP M IKPaH).
7.2|HanmeHOBaHHE CIIENUATLHOTO TIOMEIIECHHMS: IIOMEIIEHUE TSl CAMOCTOATENbHON padoThl, UnTanbHbIi 3a1. OCHAIIEHHOCTH:
[K-4mt. ¢ BO3MOXHOCTBIO NOJKIIOYECHUS K ceTH «HTepHET» 1 00ecredeHneM JJOCTyIa B DJIEKTPOHHYIO
nHpOpMaIMoHHO-00pasoBarenbhyto cpeny CI'CITY, IMucbMenHslit cton-4 mr., [Tapra-2 wir.

8. METOAUYECKHUE YKA3AHMSA IO OCBOEHUIO JTUCHUIIJIMHBI (MOY JIS)

PaboTa Ham TEOPETHYECKHM MATEPHAIOM IPOMCXOIUT KPATKO, CXeMaTHYHO, MOCIEI0BATENbHO (PUKCHPOBATH OCHOBHEIE TOJIOKEHUS,
BBIBOJIBI, (pOpMYIHPOBKH, 0OOOIICHNUS; TOMEYaTh Ba)KHBIE MBICIIH, BBIICTATH KJIIOUEBBIE CIOBa, TepMUHBL. IIpoBepka TEpMHUHOB,
HOHATHI ¢ MOMOIIBIO SHIUKIONEANH, CloBapei, CIIPaBOYHUKOB C BBIMICHIBAHIEM TOJKOBaHHII B TeTpags. OO03HAUNTH BOMPOCEHL,
TEPMHHBI, MaTepPHUaJl, KOTOPBIH BBI3BIBAET TPYAHOCTH, IIOMETUTh U IOMBITAThCS HANTU OTBET B peKoMeHAyeMol nurepatype. Eciau
CaMOCTOSATENBHO He yHaeTcs pa300paThes B MaTepHane, He00X0IiuMo chopMyInpoBaTh BOIIPOC U 3a1aTh IPENO1aBaTeNIo.
IMpopaboTtka pabodeil mporpaMMbl AWCLHUILUIMHBL, YAENsSs 0co0oe BHUMAaHME LEMSIM M 3afadaM, CTPYKTYpe U COJEpXKaHWIO
JIUCIUIIIMHEL. KOHCIIeKTHpOBaHHE WMCTOYHHKOB, ITOJTOTOBKA OTBETOB K KOHTPONBHBIM BOIPOCAM, IPOCMOTP PEKOMEHIyeMOMH
JUTEepaTypsl, paboTa ¢ HHGOPMAIIMOHHBIMH HCTOYHUKAMU B Pa3HBIX opMaTax.

Takoke B Iponecce N3yUeHHUSI AUCHUTUIIHBI METOJHIECKHAEC PEKOMEHIAIH MOTYT OBITh H3JaHBI OTACIBHBIM JOKYMEHTOM.
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BaﬂHBHO-peﬁTHHFOBaH KapTa JUCHHUITIIINHBL ((HpOCKTHLIfI MCHCIXKMCHT»

[Ipunoxenue

Bun xonTpOIS MuHHMalIbHOE KOJIMYECTBO | MakcuMaabHOE KOIUYECTBO
OasuioB OasuioB

HanmenoBaHue pa3nena: «OCHOBBI IPOEKTHOTO YIPABJIEHHS
Texymuii KOHTPOJIb 110 pa3femy: 7 18
1 AynutopHas paborta 0 4
2 CamocrositenbHas pabota (cnenuaybHble 00s13aTeNnbHbIe (OPMBI) 5 10
3 CamocrostenbHas padoTa (cnenuanbHble GopMbl Ha BEIOOD) 2 4
KoHTposbHOE MEpOnIpHsITHE 10 pa3ieiny 10 20
ITpoMexyTOUYHBINH KOHTPOJIb 17 38
HawnMeHoBaHHe pa3iesia: «YNpaBJieHHe NPOEKTAMH B OPTraHU3AIIN
Texymmii KOHTPOJIb 1O pa3aeiy: 19 32
1 AyautopHast paboTa 4 10
2 CamocrostenbHas pabora (cnenuaibHble 00s13aTeNnbHbIC (OPMBI) 12 16
3 CamocrositenbHas pabora (cnenuanbHble OpPMBI Ha BBIOOD) 3 6
KoHTposbHOE MEpOTIpHsITHE 10 pa3ieity 20 30
TIpoMexyTOYHBII KOHTPOJIb 39 62
IIpoMexyTo4Has aTTeCTalus

HWroro: 56 100

Bunet koHTpOIS

IMepeuens unu npuMepsl 3aJaHuil, KPUTEPUU OLIEHKH U KOJIMYECTBO OaIoB

Tembl U1 U3yueHUS U 00pa30BaTeNIbHbIE
PE3yIbTaThL

Texkyumii KOHTPOJIb MO pa3ey «OCHOBbI NPOEKTHOIO YNIPABJICHUS»

1 | AyauropHas paboTa

BeInosHeHHe 3a/laHMi HAa TMPAKTHYECKHX 3aHATHAX MO JUCHHUILTHHE (MakCHMMalbHOE KOJHYECTBO OasioB - 4,
MuHUMabHOE — 0).

IIpumeps! 3aganuii:

1. Tlepeumciuth 3Tamsl pa3pabOTKH OPraHU3alMOHHOTO IPOEKTa, yKa3aTh COJACP)KAHHE KaKIOro JTara,
UH(POPMALMOHHOE U HOPMATHBHO-TIPaBOBOE 00ecreyeHune.

2. Ha npuMepe KOHKPETHOTO MPOEKTa, MPEATIOKCHHOTO IPEOAaBaTEIEeM HIH B3STOrO 00yJarOIMMCS U3 APYTHX
HCTOYHHKOB, POJIEMOHCTPHUPOBATH JTAIlbl JKM3HEHHOTO LIUKJIA MPOEKTA, OMPEIEIUTh COICPKAHNE KaKI0ro dTamna
JKM3HEHHOTO [IMKJIA IIPOCKTA.

TeMsl 111 U3ydeHus:

Tema 1. OOume cBeneHus 00 yrnpaBlIeHUN
POEKTaMHU

Tema 2. TTopsimox
OPraHU3aLMOHHOTO MPOEKTa

pa3paboTku

2 | CamocrosrtenbHas pabora

3ananue: IlepeunciuTb OCHOBHBIE METOJOJOTMU YIPABIECHUS NPOEKTaMHM U NPEACTaBUTb UX XaPaKTEPHUCTUKU

Tema 1. O0mue cBeneHust 00 ynpaBIeHUH

(oOs3aTenbHBIE HOPMBEID) (MakcHMAITbHOE KOJIMYECTBO 0aiutoB - 10, MuHIManbHOE — 5). TIPOEKTaAMHU

Kputepuu ouenku: Tema 2. Iopsnox pa3paboTKu

Kputepnii / Ouenka Beimonsen Beimonsen He OpraHU3aLMOHHOIO IIPOEKTa
MIOJTHOCTBIO YaCTUYHO BBINOJIHEH O0pazoBaTenbHbIE PE3YIIBTATHI:

Ilepeuncnens OCHOBHBIC 2 Gaya 1 Gann 0 GayioB 3Haert: TEPMHUHOJIOTHIO MPOEKTHOTO
METO/I0JIOTHH yIIpaBJIeHHS MEHE/DKMEHTa; IMPUHIMIBI  POEKTHOTO
MPOEKTAMHU: TpaTuIIMOHHAS MEHEIDKMEHTa; METOJbl M WHCTPYMEHTBI
(kackamgHasi), TUOKas, TUOpUAHAS U MIPOEKTHOTO YIpaBICHHUS,
I.p. (yHKUMOHANBHBIE 00JacTH  yIpaBICHUS
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IIpencraBneHsl XapaKTePUCTUKU 5 Ganos 2,5 6anna 0 6annoB
OCHOBHBIX METOJIOJIOTUH YIPaBICHUSI

OpoeKTaMH, B T.4. cdepbl ux

TIPHMEHECHHUSI

OtpaxeHsl PEUMYIIECTBA u 3 Ganna 1,5 6anna 0 6annoB
HEJIOCTaTKH  OCHOBHBIX  Mojemneit

yIIpaBJIECHUS IPOEKTaMU

3 | CamocrosrenbHas paboTa (Ha BBIOOD)

3amanue: [lepedncnuTh 3Tarmbl )KU3HEHHOTO [UKJIA IPOCKTa U MPEACTaBUTh UX COICpKaHHE (IIPOEKT Ha BBHIOOD
oby4arorerocs) (MakCUMaIbHOE KOJMIECTBO OAILIOB — 4, MUHUMAIBHOE — 2).
Kpurepun onieHKu:

Kpurepwii / Ouenka Brimonnen Brimonnen He
HOJTHOCTBIO YaCTHIHO BBITIOJTHEH

Tlepeuncrnens BCE STAarbl 1 6amn 0,5 6ayna 0 GayioB

JKM3HEHHOTO IIUKJIA TPOCKTa

TlpuBeneHo cojaepkaHHE KaxJIOTo 2 bamna 1 Gamn 0 GayioB

9Tamna >KH3HEHHOTO IIMKJIA POSKTa

TlpuBecHO  HOPMATHBHO-TIPABOBOE 1 6amn 0,5 6ayna 0 GayioB

COIIPOBOJKICHUE yIpaBJIeHUs

POEKTaMHU

KOHTpOJIBHOE MEPONPHATHE 110 PA3ILITy

KonTtponbHOE MeponpuaTHe 110 pa3aeny | JUCHUIUINHBI BKIIOYAET:

1. TecT ¢ 3aKpBITBIMH BOIPOCAMH 10 TEOPUH paszzeia | TUCIUIUIMHBI (MAKCUMAJbHOE KOJIMYECTBO OayuioB — 5,
MHUHHMAaJbHOE — 3);

2. Bonpocsl (opMaTa «BepHO/HEBEPHO» MO paszleny | IHCIMIUIMHBI (MaKCHMalbHOE KOJUYECTBO OauioB — 5,
MHHUMAIbHOE — 3).

3. [IpakTudeckoe 3agaHue Mo pazaerny | IUCHUILIHHBI (MAaKCHMalTbHOE KOJMYeCTBO 0auioB — 10, MUHUMaIbHOE —
4).

HTOoro mMakcMMallbHOE KOJMYECTBO OAyUIOB 33 KOHTPOJBHOE MepompusaTHe No pasmeny 1 mucummmuael — 20,
MuHHMansHoe — 10.

IIpumep TecToBOro 3a1aHus:

1. YcraHoBieHHe coepkaHus paboT, yTOUHEHHUS LeNiel U ONpeAeieHHs] HallpaBJIeHUS NEUCTBHI JUIS TOCTHKEHHS
1esiel MPOeKTa OTHOCUTCS K IIPOLieccaM:

A) npolieccaM MOHHTOPHHTA U KOHTPOJIS;

b) mpoueccam miaHUPOBAHUS;

B) nponeccam nHHLIALINH;

I') mponecca 3akpuITHs;

J1) mporieccaM HCIIOJNHEHUSL.

2. B nuHeiiHOW MOZEH )KU3HEHHOTO IMKJIa a3kl MpoeKTa CMEHSIOT APYT Apyra:

A) mapasensHo;

b) nocnenoBarensHo;

B) mapayutenbHO 1 IOCIeI0BaTeIbHO.

IIpumep 3amanus popmara «BEpHO/HEBEPHON:

IIpounTaiiTe yTBepKIeHUs, OTMETHTE, KAKOE M3 HIX BEPHOE, 8 KAKOe HEBEPHOE.

IIPOCKTaMHU.

Ywmeer: HCIIOJIB30BaTh COBPCMCHHBIC
METOAbI W HHCTPYMCHTBI YyHPaBJICHUA
HpOGKTHOﬁ JOCATCIBHOCTBIO B
OpraHu3anuu.
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Ne
i VTBepxaeHue Bepno Hesepno
1 [Mpunnun ruOKOCTH mNpenanojaraeT ONepaTHBHOE

pearupoBaHMe KOMaHAbl HA BCE BBI3OBBI U
W3MCHEHHUSI BHYTPEHHEH M BHEUIHEH CHTYaIMd IO
OTHOIICHHIO K IIPOCKTY.

2 Ipormecchl  ympaBieHHsS MPOCKTAMU  SIBISIOTCS
(hazamu KU3HEHHOTO LHUKJIA IIPOCKTHOM 3a1a4u.
IpumMep MPaKTHYECKOTO 3a1aHUSL:

Ha npumepe MpemioKeHHOro MpoekTa (WM 3apaHee MPUTOTOBICHHOTO OOYYAIONIMMCS MpUMEpa IMPOCKTa)
BBITIOJIHUTD CJICAYIOIINE ICHCTBUSL:

JlaTh KpaTKyIo XapaKTepUCTUKY MPOEKTA, ONPEISIUTh ero TUII, 000CHOBATh CBOil BBIOOD.

IepeuncauTp 3TArbl KU3HEHHOTO MUKJIA IIPOCKTa M COACPIKAHIE KaXJOTO ITara.

OnpenenuTh METOROIOTHIO, UCIIONB3YeMYIO TIPH pa3paboTKe JaHHOTO HMPOCKTa.

Onpeaenuts HHPOPMAITHOHHOE 00ecTIedeHUE, HEOOX0AUMOE [T pa3pa00TKH U pean3alliy JaHHOTO MPOCKTA.
. IlpuBecTn HOpPMaTHBHO-TIPaBOBOE oOOeCIEUYCHHE, HEOOXOAMMOE Ul pa3pabOoTKU M peajM3aldH AaHHOTO
IpOEKTa.

Kpurtepun OIIeHKH: BBIMOJHEHHE KAXIOT0 MyHKTA olleHnBaetcst oT 0 10 2-X 0ayioB.

agrwnE

IIpomexxyTOUHBI KOHTPOIH (KOTUIECTBO
0ayIoB)

Ot 17 o 38 6amios

Tex I]_Il/Iﬁ KOHTPOJIb IO pa3aeinay «ynpaBJIeHl/Ie MMPOCKTAMHU B OpraHv3anuu»

1 | AynuropHas paboTa

BeinonHenue 3aaHuil Ha NMPAaKTHUECKUX 3aHATHAX IO JUCHMIUIMHE (MaKcHMalbHOE KosimuecTBO Oaytos - 10,
MHHUMAaIbHOE — 4).

IIpumeps! 3anaHunii:

1. Hcnonb3ys KOHKPETHBIM MPOEKT, MPEATIOKEHHBIH NpernofaBaTeieM WIM B3ATbIM 00ydaromuMmces U3 Jpyrux
MCTOYHUKOB, MPOJEMOHCTPHPOBATh pacdeT PecypcoB M 3aTpaT Ha HUX Ha NMPUMEpE OJHOTO pabdoduero makeTa.
Brimonuuts cnepyromniie neicTus:

- MPUBECTH MIPUMEP OJHOTO Padouero makera OpraHU3allMOHHOTO MPOEKTa ¢ yKa3aHHeM KOHEYHOTO pe3ysibTara
MaKeTa, ero MokasaTelsieil U U3MEpUTETIEH;

- IPUBECTH NIEPEUEHb PECYPCOB MAKETA;

- Ha IPUMeEpE OJHOTO pecypca MoKas3aTh pacueT pecypea ¢ ykazaHHeM OIpaHUueHUH (II0 BpEeMEHN);

- ONpE/IeNIUTh 3aTpaThl HA JAaHHBIA pecypc;

- IPUBECTH PacueT HCHONb30BaHUsI JAHHOTO pecypca B pabodeM makere.

2. Ha npumepe ogHOro pabovero makera KOHKPETHOTO IPOEKTA, MPEIIOKEHHOTO TPErnoJaBaTelIeM WIN B3STOTO
00y4JaromUMCs U3 APYTUX HCTOYHUKOB, BBIIIOJIHUTD CIEIYyIOIINE TeHCTBU:

- IPOZAEMOHCTPUPOBATh TEXHOJIOTHIO COCTABJICHUS KAJICHIAPHOTO IUIaHa ITPOEKTa HAa OCHOBE MCIOIb30BaHUS
Juarpammel ['aHTa unm ceteBoro rpaduka,

- ONPE/ICIUTh «KKPUTHUECKHUI1 ITyTh» HA IPHMEPE AJAHHOIO paboyero rnakera.

TeMsbl U151 U3y4eHus:

Tema 3. Pa3paboTka KOHIICIIHH POCKTa
Tema 4. [InaHupoBaHHE NEIATEIHHOCTH B
MPOEKTE

2 | CamocrosrtenbHas pabora
(obOs13arenbHbIC POPMBI)

3aganne: VpeHtndunumposaTs npobieMbl M cOPMYIMPOBaTH [ENM IIPOEKTa Ha INpUMEpe KOHKPETHOU
opranu3anui (MakCUMalbHOE KOJMYECTBO OailioB - 16, MuanmansHoe — 12).

Kputepuu ouenku:
Kputepnii / Ouenka

Brmonnen He
YaCTUYHO BBINTOJIHEH

Brmonnen
MOJIHOCTBIO

TeMbl U1 U3ydeHUs:

Tema 3. Pa3paboTka KOHLENIUY IPOEKTa
Tema 4. IlnanupoBaHHE AESITEIHLHOCTH B
IIPOEKTE

O0pazoBaTenbHbIE PE3YIIBTATHL:

Crpannna 9 u3 12




Hamnpaenenue noaroroku: 38.04.02 MeHemKMEHT
Hanpagnexnocts (mpoduib): «YpaBaeHHe IKOHOMHYECKOH 0€30aCHOCTBIO OPraHU3aLN»
PaGouast nporpamMma JUCHUIIAHEL «IIpOCKTHBII MEHEIKMEHT)

W3znoxxena kparkas uHbopmManus o6 1 Gamn 0,5 6anna 0 6annoB
OpTaHM3alMH, HeoOXomumas s

TIOHMMAHUSI CUTYaIlHH

TIpencraBieHbl BHENIHHUE TPOOIEMBI 2 Gaya 1 6amn 0 6ayioB
BBIOpAHHO OpraHu3aluu

TIpencraBneHs BHYTPCHHHE 2 Gaya 1 6amn 0 6aymioB
po0OJieMbl BBIOPaHHO OpraHu3aluu

Pazpaborano  «aepeBo  mpoOiiemM» 2 Gaya 1 6amn 0 6aymioB
OpTaHM3AIHU

CdopmynupoBana KJIIOu€eBast 1 Gamn 0,5 Gayuta 0 6ayioB
npobaeMa

CdopmynupoBaHb o0mmas u 4 Gayta 2 Gayuta 0 GayioB
KOHKPETHasl [IeJIU ITPOeKTa

Koneunas LeJb MIPOEKTa 4 Gayta 2 Gayuta 0 GayioB
JIEKOMITO3UPOBaHa, pa3paboTaHo

«JIepeBO LEeNer»

3 | CamocrosrenbHas paboTa (Ha BBIOOD)

3aganue: MneHTHOUIMPOBATh PUCKH TPOEKTA U CIUTAHUPOBATH MEPONPHATHS MO YIPABICHUIO UMHU (IPOSKT Ha
BBIOOp 00yUaroIerocs) (MakCHMaIbHOE KOJIMIECTBO OAIUIOB - 6, MUHUMAIbHOE — 3).
Kpurepun orieHKu:

Kpurepwnii / Ouenka Brimonaen Brimmonaen He
MTOJIHOCTBIO YaCTUYHO BBINOJIHEH

TIpencraBieHo He MeHee 3-X BHJIOB 3 faiuia 1,5 6amia 0 GauoB

PUCKOB TPOEKTHOH JAEATEeNILHOCTH,

PHCKH ONKMCAaHBl TPHUMEHHUTEIBHO K

BBIOPaHHOMY NPOEKTY

IIpuBenen nepeveHb MEPOTIPUSATHIA TIO 3 bamna 1,5 6amma 0 6ammoB

YHIPpaBJICHUIO BbIABJICHHBIMU pUCKaMU

KonTtponbHOE MeponpHATHE 10 pa3leny

KonTponbsHOe MeponpusiTre 1o pa3aeny 2 IUCIMIUIMHBI BKIKOYAET:

1. TecT ¢ 3aKpBITBIMU BOIIPOCAMH IO TEOPHHU pazziena | AMCHHUIUIMHBI (MAaKCHMATbHOE KOJMUYECTBO OAIUIOB — D,
MHHUMAaIbHOE — 3);

2. Bompocsl popmMaTa «BEpHO/HEBEPHO» IO pasfeny | JAUCHMIUIMHBI (MAKCUMAalbHOE KOJIMYECTBO OalioB — 5,
MHHUMAIbHOE — 3).

3. IIpakTrdeckoe 3amaHue 1Mo pa3aeny 2 AUCHUIUTHHEI (MAKCHMAalIbHOE KOJIHMYecTBO OamioB — 20, MUHIMAaIbHOE —
14).

Wrtoro MakcHMaibHOE KOJHUYECTBO 0a/UIOB 3a KOHTPOJBHOE MEPOMNpHUATHE MO pasfeny 2 auciuruinabl — 30,
MuHUMaJIBHOE — 20.

TIpumep TecToBOTO 33MaHNUS:

1. Mlepapxudeckas CTpyKTypa padoT IIPOEKTa B aHTJIOSN3BIYHON HHTEPIIPETALUH - 3TO:

A) CRM;

b) CAD;

B) WBS;

) WFM.

2. B meToze nuarpaMm mpeiecTBOBaHUS Yallle BCero UCTIOIb3yeTC s OTHOIICHNE TPEIIECTBOBAHMSI THTIA!

3Haer: METOIbI u WHCTPYMEHTHI
MPOEKTHOTO yIIpaBIeHHS;
(yHKUMOHANBHBIE 00JAacTH  YIpaBJICHUS
HPOEKTaMHU.

YMmeer:  HUCIONB30BaTh  COBPEMEHHBIC
METOOBl W HHCTPYMEHTHl  YIpaBIICHUS
MPOEKTHOM JIeSITEIbHOCTHI0 B
OpraHM3allH; UCHONB30BaTh B MPOSKTHOM
MEHE/DKMEHTE COBpPEMEHHbBIE IPAKTUKU
yIIpaBJIeHHS, THMIEepCKUe u
KOMMYHHKAaTHUBHbBIE HaBBIKH;
pa3pabaTeiBaTh MPOEKTHI C MPUMEHEHUEM
NPOLEAYP NPOSKTHOTO MEHEPKMEHTA.
Brageer: TEXHOJIOTUEH MIPOEKTHOTO
VIpaBJICHHs;  HAaBBIKAMH  PYKOBOJICTBA
IIPOEKTOM B yIEOHOW CHTYaIHH.
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A) ©OuHHII-CTaPT;

b) ®ununm-puanm;

B) Crapr-crapr;

T') Crapr-unu.

Ipumep 3amanus hopmara «BEpHO/HEBEPHON:

[pounTaiite yTBepXKACHHS, OTMETHTE, KAKOE U3 HUX BEPHOE, a KAKOe HEBEPHOE.

VTBepxaeHue Bepno Hesepno

1 PecypcHoe  IUIaHMpPOBaHHE O3TO HE  TOJBKO
pa3paboTka U aHaJIM3 PECypcoB M paboT, KOTOPbIE
HAIMpaBJICHbl Ha JIOCTIDKCHUE LeNiel MPOeKTa, 3TO
eme W pa3paboTka CHCTEMBI pacIpeiesIeHUs
pecypcoB, KOHTPOJIb HaJ| X0Z0M paboT (cpaBHEHHE
(hakTHYECKMX M IUIAHOBBIX MapamMeTpoB padoT,
BBIOOD  KOPPEKTUPYIOLIIUX  JCHUCTBHIA), BBIOOD
HCIOJIHUTENEH.

2 B ocHOBe MeToma KPUTHYECKOTO MYTH JIEKHUT
ornpeesieHe HalMeHee JUTATENBHOM
MIOCJIEIOBAaTETBHOCTH 33/1a4 OT Hadasa IPOeKTa 110
€ro OKOHYAHHsI C YUETOM UX B3aMMOCBSI3H.

IIpumep mpakTHIECKOTO 3aTaHusL:

Ha npumepe mpemioKeHHOrO MpoekTa (WM 3apaHee MPUTOTOBICHHOTO OOYYAIONIMMCS MpPUMEpa MPOEKTa)
MPOJEMOHCTPHPOBATH TEXHOJIOTHIO IPOSKTHOTO YIPABICHUS.

Kputepuu ouenku:

Kpurepwii / Ouenka Brimonnen | Brimonnen He

MOJIHOCTBIO | YaCTHYHO BBITIOJIHEH
Wsnoxena  kpatkas  uHpopMmamus o0 | S Gamios 2-3 bamna 0 6aymioB
OpTaHU3aIINH, OTHCAHBI OCHOBHBIE

XapaKTePUCTUKU YIIPABIEHUECKOTO MPOEKTa,
MIIAHHPYEMOTO K pa3paboTKe U pearn3alni B
opranu3anuy (o0mel U KOHKpETHOH ueneit
TPOEKTa, 33had MPOEKTa IIEPBOTO YPOBHS,
JEKOMIIO3UIMKM OJHOH M3 3ajad IEepBOrO
YPOBHS JI0 [TaTOB PEIIeHHs 3a1a9M)
O6ocHOBaHa HEOOXOIUMOCTb MJIAHUPOBAHHUS 2 Gayuta 1 Gann 0 GayioB
pabodero  makera KaK  HHCTPYMEHTa
ylnpaBjieHUs] pEIIeHHEM OJHOM u3 3ajxau
HEepBOTO YPOBHS

Ha mpumepe BeIOpanHoi 3a1aun o6ocHoBana | 10 6amioB | 5-6 Gamios 0 6anoB
MOCIIEA0BATEIBHOCTD JeUCTBHI
pa3pabOTUYMKOB M HCIOJHHUTENEH NpOeKTa
(yxa3piBast B3aMMOCBS3M  JEHCTBHI) O
OTIPEAENEHHIO!

- KOHEYHOTO pe3yNbTaTa pelleHUs 3aJadd,
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€ro IoKaszaTesel U U3MEpUTENEH;

. - JICKOMIIO3UIIMHU 3a/1auM Ha IIIarw,
OTIpEZIeTICHIIO MX BPEMEHHBIX IapaMeTpOB,
pecypcos;

° - COIIOCTABJICHUIO HMMECIOIIMXCS H
HEJOCTAIOIIUX PECYPCOB C  yKa3aHHUEM
MO/IX0J1a K YPaBHOBEUINBAHUIO PECYPCOB;

. - 3aTpaT U PACIpPENENCHUI0 UX II0
BPEMEHH pean3alyy I1aros;

. - WICHTU(QUKAIMM  PUCKOB H
TUTAaHUPOBAHHIO MEpONPUSITHI o
YIIPaBJICHUIO MU,

. - OIIpEACIICHHIO OCHOBHBIX

YIPaBJISIEMbIX XapaKTEPUCTUKH;
- OINpEAeNeHUI0 JIEeUCTBUN MeHemKepa II0
YIPABJICHHUIO PAOOYHM MAKETOM MPOEKTOM
Jlana orieHka (IIPOTHO3) pe3yJbTATUBHOCTH 3 bamna 1-2 6anna 0 GayioB
JEITeIbHOCTH 10  IUIAHUPOBAaHHIO U
TIOCIIeTyIOMIEel peanu3anuy pabovero naxkera
HPOCKTa.

IIpomexxyTOUHBI KOHTPOIH (KOTUIECTBO
0ayIoB)

Or 39 10 62 6amios

IIpomesxyTouHas aTTecTays

HpCL[CTaBJ'ICHbI B ¢)OH}IG OLCHOYHBIX CPCACTB IJId l'lpOMC)KyTO'{HOFI aTTCCTallM 110 JUCHUIIJIMHC
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