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Hamnpagnenue nonroroku: 38.04.02 MeHeKMEHT
HamnpasnearocTs (mpoduiis): «YpaBieHHe 9KOHOMHYECKON 0€30MTaCHOCTHIO OPTaHH3AIINID)
Paboyas nporpamMma AUCHUIIHHBL «CTPATErHUeCKUil MCHEDKMEHTY

1. IIEJIU ¥ 3AJIAYHA OCBOEHUSI JUCIIAIIIMHBI (MOLY.JIsI)

Heap u3ydyeHHs: TUCHUILIMHBI: cHOPMUPOBATH CHIENU(PHYECKOE CTPATETHIECKOe MBIIUICHHE OyIyIIHX CHENUaarCcTOB B 001acTu
yIpaBJIeHHs IKOHOMHYIECKOH 0e30MacHOCThI0 opranu3anun 1 3aganabie OTTOIT BO acniekThl KOMIETeHIMI

3agauyn u3yyeHus1 AMCUHMILVIMHBE: CHOPMHUPOBATE 3aIUTaHUPOBaHHBIE 00pa30BaTEIbHBIE PE3YIbTATHI

O6J1acTh NpogeccHOHATBLHOT NesiTeTbHOCTH: 08 DHHAHCHI M YKOHOMUKA

2. MECTO JUCHHUTIIMHBI (MOJIYJISI) B CTPYKTYPE OBPA3OBATEJILHOM ITIPOT'PAMMBI

Huxn (pazgen) OIT: IBI.0.0Z

2.1| TpeGoBanus x npeaBapHTEIHLHOI OATOTOBKE 06YYAIOIIEIOCS:

Coniep)kaHre JUCHHUIUIMHBI 0a3upyeTcsl Ha MaTepuae:

TeOpI/Iﬂ OpraHn3aly 1 OpraHn3allMOHHOC NOBCJACHUC

DKOHOMHKA TIIPCATNIpUATHSA

2.2|AucuumIMHbI (MOAYJIN) U MPAKTHKH, /IS KOTOPHIX 0CBOEHHE JAHHOW TUCHUTIINHBI (MOIYJIsI) HEOOXOAHMO KaK
npeaecTByoniee:

Texnonoruu > GEeKTHBHOrO YIpaBICHHU YeTOBEUECKUMH PECypcaMu

3. KOMIIETEHL[Y OBYYAIOIIETOCSl, ©OPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLIATITAHBI
(MOZYJIS)

YK-1 Cnoco0eH ocyliecTBJIATh KPUTHYECKUI aHAJIN3 NPO0JIEMHBIX CUTYallHli HA 0CHOBe CHCTEMHOI0 N0IX0/4,
BbIPa0aTHIBATH CTPATETHIO /1€l CTBHIA

VYK-1.2 HaxoauT, KpUTHYECKH AHAJU3UPYET U BbIOMpaeT uHGpopManuio, HeoGX0TUMYIO /ISl BIPAOOTKH CTPaTeruu JeiicTBUil
10 pa3pelIeHUI0 NMPo0JIEeMHON CUTYalluu

VYMeer: HaxoauTh MH(OpPMAIMIO B UCTOYHHKAX, BHIOMPATh, KPUTHUECKH €€ aHAIM3MPOBaTh U MPeoOpa3oBBIBATH Ui pa3paboTKu
CTPaTernueCcKuX pereHnH

OIIK-4 Crioco0eH pyKOBOIUTH MPOEKTHOH U MPOIECCHOM e TeTbHOCTHI0 B OPraHU3alMH C HCIO0JIb30BAHHEM COBPEMEHHbBIX
NPAKTHK YIPABJIEHHUS, TUIEPCKHX U KOMMYHHUKATHBHBIX HABBIKOB, BBISIBJISITH H OLIEHUBATH HOBbIE€ PHIHOYHBIE BO3MOKHOCTH,
pa3padaThIiBaTh CTPATErHH CO3IAHUS U PA3BUTHS MHHOBAIMOHHBIX HANIPABJIEHMIi 1eATeIbHOCTH U COOTBETCTBYIOIIHE UM
OM3Hec-MO/1eIH OpPraHu3anui

OIIK-4.3 le/IMeHSIeT npueMbl BbISIBJICHUS M1 OH€HKH HOBBIX PBIHOYHBIX BO3M0)KHOCTeﬁ, paapaﬁoTKn CTPAaTErum CoO31aHusdA U
pPasBUTHA HHHOBAIIMOHHBbIX HaﬂpaBHEHﬂﬁ ACATCJIbHOCTH U COOTBETCTBYHOIIUX UM OM3HeC — Mojeseild OpraHusaluu

3HaeT: OCHOBHBIE TEOPHUU CTPATErHYECKOI0 MEHEIKMEHTa, COJCP/KAHUE MAPKETUHIOBOM KOHLENLMHU YIPABJIE€HHs, OCHOBHBIE
HAIIpaBJIEHHS U CIIOCOOBI OCYIIECTBICHHS aHAIN3a BHEIIHEH U BHYTPEHHEH cpeibl opraHu3aliiy, TUIIOBbIE MOJIEIH OM3HEC-CTpaTeruil,
OCHOBHBIE BU/IbI (MICTOUHUKN) KOHKYPEHTHBIX IIPEUMYIIECTB, B3aUMOCBSI3U PA3IMYHBIX CTpaTeruil (IpoayKTOBLIX, OU3HEC-CTpaTerui,
(YHKIIMOHANBHBIX), OCHOBHOE COfepkaHHe ¥ (opMaTsl  INPOTYKTOBO-MApPKETHHTOBOH  CTpaTeTWH, OW3HEC-CTPATETHH,
IIPOU3BOJICTBEHHON CTPATEruy, CTPATETUH YIPaBICHUS IEPCOHATIOM, 0a30BbIe KOHKYPEHTHBIC CTPATETUH.

VMeeT: ycTaHaBIMBATh B3aUMOCBS3H PA3NINUYHBIX NPOTYKTOBBIX M (DYHKIHOHAIBHBIX CTPATETH, OCYIIECTBIATh CTpaTETMUCCKUH
SWOT-ananu3, PEST-ananu3, MHOroakTopHblii CHCTEMHBIH aHanu3, SNW-oaxo/ K aHajau3y BHYTPEHHHX PECYpCOB, CLEHApHOE
MOJIETIMPOBaHHeE (110 OJHON U3 METOIUK).

Brnaneet: Texnonoruei ¢opmupoBaHUs 0a30BOM KOHKYPEHTHOH CTpaTerMM IO NPOAYKTY; TEXHOJOTHEH ompeneneHus OH3HEC
CTpaTerny 10 MPOAYKTY / Om3Hecy ¢ mcmonb3oBanueM Mmoxened (BCG m GE / McKinsey); TexHomorueil pa3paboTKu CTpaTeruu
OpraHM3allMy Ha OCHOBE THUIIOBBIX CTPATETHii; TEXHOJIOIMAMH pa3pabOTKU MPOU3BOJCTBCHHOH, KaJpoBOH, (PMHAHCOBOH cTpaTeruu
OpraHM3alli Ha OCHOBE IIPOJYKTOBO-MAPKETHHIOBOI CTpaTerMM M C Y9YeTOM B3aUMOCBsS3eH C ApPYrHUMH (DyHKIMOHAIbHBIMU
CTPaTETUsIMH.

4. CTPYKTYPA U COJEP KAHUE JUCHUIIJIMHBI (MOLY JIS)

Kon HaumenoBaHue pa3iesioB U TeM /Buj 3aHATHUSI/ Cemectp | YacoB | Hutepakr.
3aHSATHS
Pa3nen 1. OcHOBHBIE TOHATHSI CTPATETHYECKOT0 MEHETKMEHTA
1.1 OCHOBHBIC MMOHATHS CTPATETHYECKOr0 MeHePKMeHTa /JIek/ 2 2 2
1.2 OCHOBHBIE MTOHSTHS CTPATETHIECKOTO MeHemKMeHTa /I1p/ 2 4 0
1.3 OCHOBHBIC ITOHSTHS CTPATETNYECKOro MeHemxkMenTa /Cp/ 2 20 0
Pa3nen 2. buznec-crpaternun
2.1 Busnec-crpateruu /Jlex/ 2 4 0
2.2 busnec-ctpareruu /I1p/ 2 8 4
2.3 busnec-ctpareruu /Cp/ 2 30 0
Pazgen 3. ®yHKIIMOHAIBHBIE CTPATETHH
3.1 OyHKIHOHATIbHBIE cTpaTeruu /JIex/ 2 4 0
3.2 OynkuuoHanbHble cTpareruu /I1p/ 2 4 0
3.3 DyHKIMOHATBHBIE cTpateruu /Cp/ 2 32 0
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Hamnpagnenue nonroroku: 38.04.02 MeHeKMEHT
HanpasnenHocts (mpoduiib): «YpaBieHHE SKOHOMHYECKOH 0€30MaCHOCTBIO0 OPTaHU3aLIK
Paboyas nporpamMma AUCHUIIHHBL «CTPATErHUeCKUil MCHEDKMEHTY

5. OneHoYHbIe M MeTOAUYECKHE MATePHAJIbI 10 AUCIHMILINHE (MOY.JII0)

5.1. Copep:xanue ayIuTOPHOIi paGoThl MO AMCUUIIIMHE (MOIYJIIO)

2 ceMecTp, 5 JeKIHii, 8 IpaKTUYEeCKUX 3aHATHI
Pa3gen 1. OcHOBHBIE MOHATHS CTPATETHYECKOT0 MEHEIKMEHTa
Jlexuus Ne 1 (2 gaca)
OCHOBHBIC MTOHATHS CTPATETNYECKOTO MEHEIHKMEHTA
Bomnpocs! 1 3aganust:
CtpaTernyeckoe ynpasijieHHe B cucTeMe MeHeI:kMeHTa. OCHOBHBIE IMOHSTHS: CHCTEMa MEHEIKMEHTA, MUCCHS OpraHH3alHH,
CTpaTerusi OpraHu3aluH, CTPATerMYecKUii MEHEJHKMEHT, KOHKYpeHTHOe rnpeumyniectBo. CTparerndeckuii acleKkT B YIpaBICHUU
Pa3BUTHEM OpTaHHU3ALHH.
CTpaternyeckuii MeHeIKMEHT M KOHKYPEHTOCHOcOOHOCTH opranm3anmuu. KoHkypeHnust B oTpaciu. KoHKypeHTHOe
npenMymniecTBo. ba3oBble KOHKypeHTHBIe cTparerud. llemouka u cucrema cromMocTH. OCHOBHBIE TpeOOBaHMS K CTpaTeTHH
OpraHu3aIHH.
Mogaenu cTpaTerm4eckoro MeHea:kMeHTa. OCHOBHBIE MOJENH CTPATETHYECKOTO MEHEIKMEHTa. BUIeHHEe pPYyKOBOAUTENS,
CTpaTerMuecKHii aHallM3 BHEIIHEH W BHYTPEHHEW Cpeabl, MUCCHA W IeJIM OpraHM3aluu, pa3padOTKa CTpaTerud OpraHU3aluH,
peanu3anus CTpaTeruu, CTpaTern4ecKuil KOHTPOJUTHHT.
Crparernyeckuii ananu3s. Crparerndeckuii SWOT-ananu3, PEST-ananu3, MHOro(GaKTOPHBIH CHCTEeMHBINH aHanu3, SNW-moaxona K
aHaJIM3y BHYTPEHHUX PECYPCOB, CLIECHAPHOE MOJIEIUPOBAHHUE.
[paktudeckue 3anatust Ne 1-2 (4 gaca)
OCHOBHBIE MOHATHUS CTPATETUIECKOTO MEHEPKMEHTA
Bormpocsr n 3aganus:
O0cy:x1eHue pe3yJIbTATOB 00513aTeJILHON CAMOCTOSITEIbHOI padoThl 00yYaKOIIMXCS 10 TeMe (CM. HHKe)
Pa3znen 2. BusHec-cTpaTerun
Jlexiuu Ne 2-3 (4 yaca)
bmsnec-cTparernn
Bomnpocs! u 3aganus:
IIpoaykToBo-MapkeTHHIoBast  crpaTerusi. [loHSATHE  MPOIYKTOBO-MAapKETWHTOBOW  cTpaternu. llepBWYHBIE  ypOBEHb
IIPOJIyKTOBO-MapKEeTUHIOBOM cTpareruu. [IpoxykroBeiii npoduns. SWOT-ananu3 no npoaykry. HMccinenoBaHus >KU3HEHHOTO 1MKIIA
npoaykra-toBapa. SNW-ananu3 no npoaykry. bazossie konkypentHbie crpaterutt (BKC). BKC kak uHCTpyMeHT crTpareruu. [ naBHbIe
1 ocHOBHBIE KOHKYpeHTHl. BKC 10 KOHKpeTHBIM MpoAyKTaM. BTOpu4HBIH ypoOBeHb ITPOAYKTOBO-MaPKETHHTOBOW CTPATErHH.
Pa3pa6orka cTpaTeruii oTaeIbHBIX OM3HECOB M MX cHcTeMbl. KOpriopaTHBHAs CTpaTerHs KaK cHCTeMa OHM3HEC-CTPATerHH U UX
obecrnieueHusl. ba3oBas KOHKypeHTHas cTparerus.. busHec-cTparerus: TUIIOBbIE BapUaHThl U cuTyanuu. CucreMa OM3HEC-CTpaTeruu:
tunoBele Momemn. Mogens BCG, Mogens GE/McKinsey. Mogens ADL-LC. Crparerust cucTeMbl OM3HECOB M CTpaTerHYecKast
CHHEPIHS.
O0masi cTpaTerusi OpraHu3aluu Kak cucreMa crpateruil. MHorooopasue (GyHKIHOHAIBHBIX cTpareruii. OpraHugHOe pa3BUTHE
o0eit ctpaternu. PazHooOpasue noaxoaoB K pa3paboTke oOuielt crpareruy. Pa3ymMHas 10CTaTOUYHOCTh HMPHU pa3pabOoTKe CTpAaTEeruu.
Oprann4HOCTH O0IIEH CTpaTeru .
[pakrudeckue 3anatust Ne 3-6 (8 yacos)
busnec-crparerun
Bormpocs! v 3aganus:
O0cy:xaeHne pe3yJIbTATOB 003aTeJLHONH CAMOCTOSITEIbHOI padoThI 00y4alOIIMXCS 1O TeMe (CM. HHKe)
Paznen 3. ®ynknuoHalIbHbIe CTPATErHH
Jlexrum Ne 4-5 (4 gaca)
OYHKIMOHAIIbHBIE CTPATETUH
Bompocs! u 3aganus:
Ipon3BoacTBennas crpaterusi. Coxepxanne U HopMaThl MPOU3BOJICTBEHHOW cTparternn. CTpaTerns M TEeXHHYECKas MOIUTHKA
npeanpusitus. CoBpeMEHHbIC TCHCHIIMU B BEIOOpE IIPOU3BOICTBEHHBIX cTpareruii (ctpateruu «IIpoaykr-CepBucy).
CtpaTerusi ynpapjienusi nepconanom. Ocoboe 3HaYCHNE «CTPATErHH YeNIOBEUECKOTO (pakTopay. OCHOBHBIE BUIBI CTPATETHIECKIX
peuienuii B o0nacTu ynpasieHus nepcoHana. CoriacoBaHHOCTb M OPraHUYHOCTb CTPATETHH YIPABICHUS IEPCOHATIOM.
®unancoBas crpaterusi. Conepxanre M Gpopmarsl puHaHCOBOH cTparernn. CTparernueckuii puHaHCOBHINA OanaHc. CoBpeMEeHHbIE
TEHJCHINU B BEIOOpE (PUHAHCOBBIX CTPATETHH.
[Ipaktuueckue 3ansatust Ne 7-8 (4 gaca)
OyHKIMOHAIBHBIE CTPATETHH
Bompocs! u 3aqanus:
O0cyx1eHHe Pe3yJabTATOB 00513aTeJIbHOI CAMOCTOSITEIbHOI PadoThl 00y4AIOIIUXCS 110 TeMe (CM. HUkKe)
5.2. Conep:xanue caMoCcTOsITeIbHOM PadoTHI 1O AMCHUIINHE (MOAYJIIO)

Copep:xkanue 00s13aTeJIbHOI CAMOCTOSAITEILHON PA0OTHI 110 THCHHILINHE

Ne . IpoayKThI AeATETLHOCTH
i TeMbl TUCHMITHHBI Copep:xaHue caMOCTOSATEIbHOI padoThI
1 OCHOBHBIE TOHSTHS CTPATETHYECKOrO | 3aJaHHs MO TeMaM MPHUBEICHBI HUKE BeInonHeHHbIC 3aaHUs
MEHEDKMEHTa
2 Busnec-crpareruun 3aaHys IO TeMaM NPHBECHbI HIKE BeinonHeHHble 3ajaHUs
3 OyHKIMOHATILHBIE CTPATETUH 3amaHus O TeMaM MPHBEICHBI HUKE BerInonHeHHbIe 3ajaHUS

Cojep:kaHue cCaMOCTOSAITEIbHOI padoThl MO AMCHUTIJIMHE HA BLIOOP
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Hanpasnenue noarorosku: 38.04.02 MeHeKMEHT
HanpasnenHocts (mpoduiib): «YpaBieHHE SKOHOMHYECKOH 0€30MaCHOCTBIO0 OPTaHU3aLIK
Pabouas nporpamMma JUCHUIIHHBL «CTpaTernuecKuil MCHEDKMEHTY

No . IIpoxyKThl HeATETLHOCTH
u/n TeMbl IUCHHILINHBI Copep:xaHue caMOCTOSITeJbHOMH PadoThbl
1 OCHOBHBIE TIOHATHA CTPATETMYECKOro | 3aJaHus IO TeMaM IPHBEIEHbBI HUKE BrinosnHenHsle 3a1aHus
MEHEDKMEHTa
2 busHec-cTpaTerun 3aJaHus 0o TeMaM NIPUBE/ICHbI HIDKE BeinonHeHHble 3agaHus
3 QDyHKIHOHANBHBIE CTPATETUH 3aJaHys 00 TeMaM IIPUBEJIEHbI HIKE BrinosHeHHbIe 3a1aHUs

B3amanus A/l caMOCTOSATEILHOI padoThl 00yualomuxcs (3aJaHusl €O «3Be3A0YKAMU» NMpeAHa3HAYeHbI 1JIs1 pa0oThl 10 BHIGOPY)
OCHOBHEBIE ITOHATHS CTPATETHYECKOI0 MEHELKMEHTA
Bnoxk 1.

1. Haiite ompeneneHus MOHSITHIHA:

«CHCTeMa MEHEIKMEHTa,

«CTpaTerus OpraHu3aIum»,

«CTpaTEerHIeCKUil MEHEPKMEHTY,

«KOHKYPEHTHOE NPEUMYILECTBOY,

«BHACHHE PYKOBOAUTEISD»,

«CTpaTeTHYECKH aHAIN3 BHEITHEH U BHYTPEHHEH Cpeib»,
«MUCCHS OpTaHU3aLNuN»,

«UeNH OPTaHU3aAIHNY,

«CTPaTErn4eCKU KOHTPOJUTHHIY.

2. HOJ’ILSyfICL OINpeACIICHUAMHA MOHSTUH B JICBOM U paBoOM CTOJ'I6II€, YCTaHOBUTEC COOTHOLICHUS H (I/IJ'II/I) B3aMMOCBS3U MCKIY
TTIOHATHAMU 110 Ka)KIIOfI CTPOKE:

cUCTEeMa MEHEIKMEHTA CTpaTerNueCKHii MEHEPKMEHT,
TaKTUYECKUH MEHEDKMEHT
CTpaTerysi OpraHu3aluu 1ieJIeBasi OPUEHTALSI PECYPCOB,
CTpaTernuecKoe KOHKYPEHTHOE PEUMYILECTBO
CTpaTETHUECKHA MEHE/PKMEHT CTpaTErHUECKHE PELICHUS
KOHKYPEHTHOE IPEHMYIIECTBO XapaKTepUCTUKHU IIPOSYKTOB,
BU/IbI WJIH THITBI KOHKYPEHTHBIX [IPEUMYIIECTB
BUJICHUE PYKOBOAUTEIIS MHCCHS OpraHU3aLnuu
CTpaTEeTHYECKUI aHaIN3 MHCCHUSI OpraHU3aluH,
CTpaTerusi OpraHu3aluu
MUCCHUS OpraHU3aluu LEJIM OpTraHu3aluH,
CTpaTerusi OpraHu3aluu
L[eJIM OpraHu3aluu MHCCHUSI OpraHu3aLus
CTpaTEeTMYECKHI KOHTPOJIJIMHT CTpaTeryusi OpraHu3aluy,

peanusanus CTpPaTeruy,
MHCCHS OpTaHH3aLuH,
BHUJICHHE PYKOBOIMUTEIS

3. CpaBHUTE CTPATETHYECKUM U TAKTUYECKHUH (ONepaTUBHBII) MEHEPKMEHT M0 KaXKI0H U3 CIIEAYIONINX XapaKTePUCTHUK:
Muccus, IpeHa3HaYeHUE:

OOBEKT KOHIEHTPALMK BHUIMAHUS MCHEIXKMEHTA!

VYuer ¢akTopa BpeMeHU:

OcCHOBa NIOCTPOEHHS CUCTEMBI YIPABICHUS:

ITonxon K ympaBiIeHUIO IEPCOHATIOM:

Kputepnii 3¢ ek THBHOCTH yIpaBIeHHS:

4. Ha30BHTE MATH OCHOBHBIX CHJI, OTIPEEIIAIOIINX KOHKYPEHIIHIO, U TIPHBEIUTE IIPHMEPHI MO KaXIOH!,

5. B coBpeMeHHOH nuTepaType MO CTPATErMYEeCKOMY MEHEIXMEHTY BBIJIENIAIOT ISATh UCTOYHUKOB KOHKYPEHTHBIX NPEHMYILIECTB.
[HazoBuTe MX M NPUBEANUTE COOTBETCTBYIOIINE TIPUMEPHI.

6. OOBsICHUTE, UTO U TIOUYEMY SIBJISICTCS CAMBIM BaXXHBIM B COXPaHEHUH KOHKYPEHTHOTO IIPEUMYIIIECTBA.

7. HazoBuTe 4eTbipe ocCHOBHbIE Oa30Bble KOHKypeHTHbIe cTpaTeruu (BKC) u npuBeanTe npuMepsl, UX WUTIOCTPUPYIOIIHUE.

8. MOXHO 711 HCTIONTb30BaTh B KOHKPETHOU On3Hec-mo3unuy Heckolibko BKC ogHOBpeMeHHO?

9. IlepeunicnuTe COCTABIAIOIINE LEMOYKH CTOMMOCTH M IPUBEIUTE IPUMEPHI, WLIIOCTPUPYIOIIUE COOTHOLIEHHE MEXIy HUMU AT
OpraHu3alyil pa3HbIX CEKTOPOB PBIHKA.

10. Ha3oBure 31eMEHTBI CHUCTEMBI CTOMMOCTM U HPUBEAUTE INPHUMEpPHI, WIUIIOCTPUPYIOIIUE COOTHOIIEHHE MEXIYy HUMM Ul
OpraHU3alMi pa3HBIX CEKTOPOB PHIHKA.

! ITpumeps! xenareabHO NPUBOIUTE O MaTEpUANaM MyOIUKaLIUA.
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11. Yto o3HayatoT nomrockl 3heKTUBHON cTpaTreruu (abCoI0THAsI UPPALMOHAIBHOCTL U a0COIIOTHAS PALMOHANBHOCTD)?

12*2, PackpoiiTe KpUTEPUH MOTEHITUATBHO 3)()EKTUBHOM CTpaTeruu:

° MEHTaJIbHas NPaBUIbHOCTbD,

° CUTYallMOHHOCTb,

° YHHUKaJIbHOCTb,

° Oymymiast HEOIPEeAeICHHOCTh KaK CTpaTernyeckasl BO3MOKHOCTB,
3 ru0Kas aJIeKBaTHOCTb.

13*. Yro Takoe MPUPOCTHBIM TUN U HPEANPUHUMATENLCKUH THIl opraHu3auuii? JlaliTe X CpaBHUTENbHYIO XapaKTEpPUCTHUKY IIO
CJIEIYIOIIUM HO3UIMAM:

Henmu

ITytn noctmwkenus neneu
Orpanudenus

Cucrema NooIIPEeHUH U B3bICKaHUI
Nudopmarus

ITpobaema

CTHib pyKOBOJCTBA
Opranu3ainoHHas CTPYKTypa
Pemenne yrpaBieHIeCKHX IpoOIIeM.
a. [Ipu3HaHre HEOOXOJUMOCTH ACHCTBUI

0. [Touck anbTepHATHBBI

B. O1leHKa albTepHATUB

r. OTHOIIEHHE K PUCKY

14*. ConocraBbTe apXUTEKTOHUKH OIIEPATUBHOTO M CTPATETHYECKOTO YIIPABJICHHS M0 CICAYIOIIUM ITO3HIIMAM:
Kynbsrypa

Menemxep

Cucrema ynpaBlieHUS

Hudopmanus

Crpykrypa

Bunacts

15. OObsicHUTE COOTHOILICHUE MEXY J0JITOCPOYHBIM IUIAHUPOBAHUEM, CTPATETHYECKHM TUIAHUPOBAHUEM U CTPATETHIECKUM
yIIpaBiIeHHEM?

16. HazoBute Te METO/IbI CTPATETHYECKOTO TUNIAHUPOBAHUS, KOTOPbIE aKTYaJIbHBI M CETOHSA. APryMEHTHUPYITE CBOIO TOUKY 3PEHUSL.
17. YkakuTe OCHOBHON HEIOCTATOK CTPATETMYECKOTO IUIAHMPOBAHUS U OOBSICHUTE CBOKO TIO3HUIIMIO.

18. OOBsICHITE OCHOBHYIO IPUYHHY ITEPEX0a OT CTPATErHIECKOTr0 INTAHUPOBAHMUS K CTPATETHYECKOMY MEHEDKMEHTY?

19. O0BsicHUTE pa3IHYHs MEXKIY CTPATETHISCKIM IUIAHUPOBAHUEM U CTPATETMIECKUM MEHEDKMEHTOM.

20*. TIpoaHaNu3MpyiTE pasIuuds MEKIY CTPATErHYECKHM IUIAHUPOBAHWEM (aIMHHHCTPATHBHBIM MeHemkMeHToM — MBI), 1-piM|
>TarnoM CTpaTeruyeckoro MeHeKMeHTa (MeHemkMeHTa 1o uensM — MBO) u 2-pIM 3TanoM cTpaTrernyeckoro MEHEIKMEHTa)
(MeHemKkMeHTa-00yueHus — MBL) 110 crieyronumM npru3HaKkam:

Bremnsis cpena.

IIponyxkr.

Prinok.

B3anMooTHOIICHHS ¢ TOTpEOUTENEM.

Xapakrep Tpyna

Teopus

Brnacts

Crpykrypa

CumBon

OtHoueHue Kk Oyaymemy

Crioco6 obecrieueHust KauecTBa

D¢ deKTUBHBIN THI OBEACHUS

2 3aiaHus CO 3BE3/10YKAMH MpeaHA3HAYEHb! Tl CAMOCTOSTENLHON paboThl 00yJalomKXCsl Ha X BBIGOP. BHIMONHEHHbIE MMCHLMEHHO
3aganua cpaorcs JIO Hauama COOTBETCTBYIOILETO IPAKTUYECKOro 3aHsATHs. OLEHKAa 3a UX BBIIOJIHCHUE YUYUTHIBAETCA B
GannbpHO-pelTHHrOBOM KapTe B rpade «CamocrosTenbHas padoTa (crenuanbHbe GOpMbI Ha BEIOOD)»
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O dexTHBHBII THIT MEHEKEPa/PYKOBOIUTEIS
KopnopaTuBHas KyJIbTypa

TepmuHosorus

bazoBblii crmocod peanu3aiyu BIacTH

/TaiiTe 00BsICHEHNST HA3BAHHBIM Pa3IHIHSIM.

MMPECOAHA3HAYCHUEC KaXXI0TO U3 3TAIIOB.

1. aiite onpeneneHus MOHITHIHA:

«BHJCHHE PYKOBOJUTEILS,
«CTpaTernyecKuii aHaIu3y,
«IEepPBUYHBIN CTpATETHYECKUI aHAIN3Y,
«CcTpaTrern4eckuii MapKeTHHI»,
«SWOT-ananms»,

«PEST-anamms»,

«MHOTO(aKTOPHBIA CUCTEMHBIH aHAJIN3Y,
«JlaJbHSISl BHEILHSS Cpeiay,

«OJIVOKHSIST BHEIITHSISI CPeJIay,
«SNW-ananmsy,

«CLICHapHOE MOJICIUPOBAHUE.

[TOHATHAMH 110 KaXKI0H CTPOKE:
BUJICHUC PYKOBOJAUTEIIA

CTpaTEerHIecKuil aHaIu3

HepBI/I‘IHLIfI CTpaTeFI/I‘IeCKI/Iﬁ aHalli3

CTpaTeFI/I‘ICCKI/Iﬁ MAapKETHUHT

SWOT-ananu3

PEST-anamu3

MHOTO(aKTOPHBIN CUCTEMHBIH aHAIN3

JAJIbHAA BHCIIHAA cpe;la
OJIMKHSISL BHEIIIHSS Cpejia
SNW-ananus

CIICHAapHOE MOJACIIMPOBAHNE

HanOoJsIee yauHbIM. APryMEHTHPYHTE CBOIO TOUYKY 3PEHHUSL.

OTOI'0 BBINTIOJHHUTC CJICAYIOUTYIO ITOCJICA0BATCIbHOCTD IAroB.

21. Onumure MOJCIHN CTPATCIHYCCKOI0 MEHEIKMEHTA (He MCHEC Z[ByX), BBIJICJIUTC UX OCHOBHBIC 3Tallbl U Sa(i)HKCprﬁTe OCHOBHOC

22. OxapakTepu3yiiTe KaKIyo U3 MOJETel Py MOMOIIY MOHATHI 13 3amanuit 1 u 2.

Bnok 2.

2. HOHBSyfICL OINpeACIICHUAMHA MOHSTUH B JIEBOM U IpaBoOM CTOJ'I6I_[€, YCTaHOBUTC COOTHOULICHUA H (I/IJ'II/I) B3aUMOCBS3U MEKIY]

CTpaTErNYECKHH MEHEPKMEHT,

MHCCHsI OpraHu3alluy,

MEPBUYHBINA CTPATErMYeCKU aHaIN3
CTpaTeruueCKUil MEHEIKMEHT,

BUJICHUE,

MHCCHS,

cTparerus,

MEPBUYHBINA CTPAaTErMYeCKUil aHaIn3
BUJICHUE,

MHccus,

cTparerus,

CTpaTerMYEeCKUH aHaIu3

CTpaTeruuecKuil aHaaus,

MEPBUYHBINA CTPAaTErMYeCKUil aHaIn3
BHELIHSA U BHYTPEHHSA Cpella OpraHu3aluy,
CTpaTeruueCKUi aHaIIu3,

HEPBUYHBINA CTPaTErMYeCKUH aHanu3
BHEILHSAS U BHYTPEHHsISL CPeia OpraHu3alty,
CTpaTeruyecKuil aHaaus,

MEPBUYHBINA CTpAaTErMYeCKUil aHaIn3
BHELIHSA U BHYTPEHHSA CpeJja OpraHu3aluy,
CTpaTeruueCcKUi aHaIu3,

HNEPBUYHBINA CTPaTErMYeCKUH aHanu3
pa3n4HbIC CIIOCOOBI aHAIN3a

pas3IMyHble CIOcOObI aHATH3a

BHEILHSAS U BHYTPEHHSISI Cpela OpraHu3aliuy,
CTpaTeruueckuil aHaaus,

MEPBUYHBINA CTpaTernyecKuil aHaIu3
BHELIHSSA U BHYTPEHHSIA CpeJja OpraHu3aluy,
CTpaTeruuecK1ii aHaIu3,

HEPBUYHBINA CTpaTErHyecKUil aHanu3

3. Uro Takoe BHJICHUC pyKOBOHI/ITeHﬂ? Hpez[non(HTe HECKOJIBKO BapUAHTOB OHPGHSHEHI/Iﬁ u BI)I6GpeT€ TO, KOTOPOEC Bam NpeACTaABIIACTCA

4. HazoBute TpeGoBanus kK GOpMYIHPOBKE BUACHHS U TOSICHUTE 3HAYCHUE KAKIOTO U3 HUX.

5. OcymecTBuTe GOPMYITUPOBAHHE M COTIIACOBAHKE COOCTBEHHOTO BHICHUS [UIS CIIydas IIKOJIBI M By3a, B KOTOpOM Bbl yuurech. [
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° KonkpeTu3upyiTe COOCTBEHHOE BHJICHHE: PACKpOHTEe MaKCHMManbHO NOApoOHO Baie mnpencraBneHue 00 HACaIbHOM
(hyHKLIMOHUPOBaHWU JaHHBIX opraHu3anuii. Kaxxaplii snement Bariero BuneHus q0mKeH ObITh IPOHYMEPOBaH U CPOPMYITUPOBAH KaK]
TOT WJIM MHOHN PE3yNIbTAT JeATeIbHOCTH OPTaHNu3alNH.

° CrpykTypupyiite Barie BuseHue: crpynnupyiTe 3JeMeHThl TAKUM 00pa3oM, 4TOOBI BUIEHHE MOYKHO OBUIO MPEICTABUTh Kak|
CHCTEMY, COJICPIKAIYI0 HECKOJIBKO KpPYMHBIX 0okoB. O003Ha4YbTe 3TH ONOKH (NpUAYyMalTe UM Ha3BaHHUS) U 3alUIIUTE, a TAKKE
BBINTUIIINATE HJIEMEHTBI, KX COCTABJISIOLIHE.

® ITomorure Oq)OpMI/ITI) COOCTBEHHOE BHJICHHUC KaXXJO0I'0 U3 YWICHOB KOMaH]bl (CBOI/IX COKprHI/IKOB). I[J'ISI 9TOT'0 Z[O6eﬁTeCB,
[4TOOBI OHM CAMOCTOSITEIIHHO BBIIOIHHIIN JBa TIICPBBIX MIara.
® Cornacyi/iTe CBOC BHJACHUEC C BHUJACHHCM UYWICHOB KOMaH/bI, CTapasChb 06’[)6)1I/IH$ITI> UHAUBUAYAJIbHBIC BUJCHUSA, a HE

0TOpackIBaTh MX IEMEHTEI.
6. C aHaM3a Kako# cpejibl OpraHu3alliK: BHYTPEHHEH WM BHEITHEH — HEOOXOIUMO HAYMHATH CTPATCTUUCCKUI aHATTU3 U ToYeMy?

7. OnuiuTe 1nociae10BaTeNIbHOCTh IAaroB U PacKpoiiTe CyIIHOCTh Ka)KAOIo 1Iara MpH OCYIIECTBIEHNH MapKeTHHIOBOI'O aHaIu3a MpHy|
OCYIIIECTBIICHUH NTEPBUYHOTO CTPATETHUECKOTO aHAIH3a.

8. OcylecTBUTE Ha3BaHHYIO MOCIE0BATENIFHOCTD IAr0B U MOJIYYUTE CIIUCOK OKUIAEMbIX 3aIIPOCOB MOTEHIMAIBHBIX TOTpeOUTEINeH,
3aKa3uMKOB U MAPTHEPOB IS CiIydas IIKOJIBI U By3a, B KOTOpoM Bbl yuntecs.

9. OnHUIINTE MOCIIEIOBATEIBHOCTD IATOB U PACKPOUTE CYIIHOCTh Ka)IOTO IIara MpH OCYIIECTBICHUN TIEPBUYHOTO CTPATETHYECKOTO
aHanu3a mocpencteoM SWOT-ananmsza.

10*. ITposeaure nepsuunbiit SWOT-ananus®, BeIeIMB B3aMMOCBA3aHHbIE (DJAKTOPBI, XapaKTepU3yIOIUe:

o IIKOJTY, B KOTOPOU BBI yumimce;

BY3, B KOTOpOM BbI yunTech;

100YI0 M3BECTHYIO BaM KOMMEpUYECKyI0 CTPYKTYpPY, OCYIIECTBIISIONLYIO IPOU3BOICTBO TOBAPOB;

TM00YIO M3BECTHYIO BaM KOMMeEpUECKyI0 CTPYKTYPY, OCYIECTBISIONIYIO TPOU3BOCTBO YCIYT;

J00YIO M3BECTHYIO BaM KOMMepUecKyIo CTPYKTYPY, OCYIIECTBILIONIYIO PO3HHYHYIO (ONTOBYIO) TOPTOBIIO.

11. Tne npoxoauT rpaHMa JalbHEW M OJMVKHEH BHeIIHe# cpeabl opranuzauuu? [Ipownmoctpupyiite 3Ty IpaHuIly IpUMepaMu JUIst
[HECKOJIBKMX KOMMEPYECKUX U HEKOMMEPUECKUX OpTaHU3aLuii.

12. B uem nHasHauenue PEST-anann3a? J{ns aHanu3a Kakoil 4acTv BHEIIHEH cpelibl OH OOBIYHO TPUMEHSIETCS?

13*. TToaroToBbTe OJMaHKK [T OcyiiecTBieHuss PEST-aHann3a TeHAeHIIMN, UMEIOIIIX CYIIECTBEHHOE 3HAUCHHE JIIs OOIICH CTpaTeruu:
IITKOJIBI,

BYy3a;

HEKOTOPOH KOMMEPUYECKOU CTPYKTYpPHI, OCYILECTBISIIOIIEH TPOH3BOJCTBO TOBAPOB;

HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYHIECTBIISIONICH MPOU3BOACTBO YCIYT;

HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIIONIEH POSHHYHYIO (OTITOBYIO) TOPTOBIIIO.

ApPryMEHTUPYHTE IYHKTHI, BKIIOUEHHbIE BaMu B KaXkIblii U3 OJIaHKOB.

14. Ha3oBuTe OCHOBHBIE CETMEHTHI ((hakTOpBI) OIMKHEH BHENTHEH cpebl OpraHu3aluy. B paMkax Kakux cTpaTeruii OpraHu3aliy 3TH
(haKTOPBI SABIAIOTCS MPEIMETOM CTPATETHIECKOTO aHaIH3a?

15*. IlpoBeanTe aHATN3 OCHOBHEIX CETMEHTOB ((pakTOpPOB) OMIKHEIT BHEITHEH CpeIbl AU CISAYIOMNX OpraHn3aii:
° HIKOJIBI, B KOTOpOW Bbl yuuiucs;

By3a, B KOTOpoM BBl yunTecs;

1r000# n3BecTHOH BaM KoMMepUecKoil CTPYKTYpbI, OCYIIECTBIIIOIEH IPOU3BOICTBO TOBAPOB;

m000# n3BecTHON Bam KOMMepUecKoi CTPYKTYpBI, OCYIIECTBIISIONIEH TPOU3BOJICTBO YCIIYT;

1000 n3BecTHON BaM KOMMepYeCKO! CTPYKTYpbI, OCYIIECTBIAIOMIEH POSHUUHYIO (ONTOBYIO) TOPrOBIIIO.

16. Onmmmure BO3MOXKHYIO CTPYKTYPY (BBIICIMTE OCHOBHbBIE HAaIPaBIEHHUS) CTPATErMUYECKOr0 aHaJM3a BHYTPEHHEH cpensl
OpTaHU3alNH.

17. B yem Hasnauenne SNW-ananuza?

18*. IToaroToBbTe Omanku A ocymectsiaenns SHW-anann3a HeCKONBKUX OpraHU3aLuii:

° IIKOJIBI;
° BY3a;
° HEKOTOPOH KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIIOIIEH TPOU3BOACTBO TOBAPOB;

8 BoatomuB CJICAYIOIUX 3a/laHUAX [TPHU OTCYTCTBUU BO3MOKHOCTH IPOBEICHUA ﬂeﬁCTBHﬁ ¢ U3BeCTHBIMU Bam KOMMEPUYCCKUMU
CTPYKTypaMu, H€06XOHI/IMO OIMMpaTbCsA Ha aHaJIn3 Hy6J’IHKaIIPIﬁ B CMI/I, aApCCOBAHHBIX MCHCE/KCpaM, HAllpUMEp B ra3cTe

«Kommepcanr» mim xypraie «Oxcrepr» (http://www.expert.ru).
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° HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIIOIIEH TPOMU3BOICTBO yCIIYT;
° HEKOTOPOW KOMMEPYECKOH CTPYKTYPBI, OCYLIECTBIAIONEH POZHUYHYIO (ONTOBYIO) TOPrOBIIIO.
ApryMeHTHpYHTE BHIOOP IMyHKTOB, BKIIFOUEHHBIX BaMu B Kax bl 13 OJIaHKOB.

19. Packpoiite cyimHocTh (peHa3HaYeHUE) CIICHAPHOTO MOCIHPOBAHUSL.

20. KakoBbI BO3MOKHOCTH CTpaTerMYecKHX Oecell Kak MeToJia CIleHapHOro MojenupoBanusa? KakoBel TpeOoBaHHS K HX
OCYIIIECTBIICHUIO?

21. OHUM K3 BO3MOYKHBIX BAPUAHTOB OCYIIECTBICHHS CIIEHAPHOTO MOJICTUPOBAHUS SBJISCTCS CICTYIOIIUIA:

[ar 1. OnpeneneHue KIFOUYEBBIX CTPATETHUECKUX HAITPABICHUH H/MJIH BOIIPOCOB.

[ar 2. YcraHoBeHHE KIFOUEBBIX (PaKTOPOB OJIMIKHEH BHEIIHEH Cpe/Ibl.

Ilar 3. YcraHoBIEHHE KIIOUEBBIX ()aKTOPOB AajlbHEN BHEIIHEN cpe/bl.

[ar 4. PamxupoBanue 1Mo BXXKHOCTH U CTETIEHH HEOIPEIETIeHHOCTH.

[ar 5. BeisiBneHue T0TUKA KaXXAOTO CIICHAPHSL.

[ar 6. «O4ucTKa» clieHapHeB.

[ar 7. BeiBoasl.

[ar 8. OnpeneneHre XxapakTepHbIX HHIUKATOPOB.

[PackpoiiTe CMBICT Ka)KIOT0 1Iara 1 OCYIECTBUTE CLIEHAPHOE MO/IENMPOBAaHNE HAa IPUMeEpE HECKOJIbKUX OpraHu3aLuil.

22. CrieHapuu KakuX YpOBHEH I1iesiecoo0pa3Ho pa3pabaThIiBaTh B MPOLECCE CIIEHAPHOTO MOJCTHPOBAHUS?
23. CrieHapUu KaKoro YPOBHS JOJDKHBI OBITH pa3paboTaHbl Hanbosee moApoOHO U ObITh HAMOO0JIee KaueCTBCHHBIMU?

bnok 3.
1. Yto Takoe Mmuccus opranm3aiuu? [IpeasoxuTe HECKOIbKO (OPMYIHPOBOK OMpENeNieHUsT W BhIOepeTe OAHY, Ha Bamr B3ris,
HanOoJee aeKBaTHYIO.

2. Uem Muccust OpraHu3allii OTIIMYAETCS OT BHICHUS €€ PYKOBOIHUTEIS?
3. Kakue sy1eMeHTBI MOXKET BKIIFOYATh B ce0s1 GOPMYITHpOBKA MUCCHU opranu3aiin? Ha30BUTe 3IEeMEHTHI U JaliTe CBO KOMMEHTApHUH.
4. KakuM 00pazoM HEOOXO0MMO pa3padaTsiBaTh ((HOPMYIHPOBATH) MUCCUIO OpraHn3aIuu?

5. ChopmynmupyiiTe MUCCHIO YHUBEPCHTETA, B KOTOpPOM BbI yuntech ((akynbprera), MIKONBI (Ha MpHMepe IIKOJBI, B KOTOPoi Byl
YUUIIMCH), OJJHOM-TIBYX M3BECTHBIX BaM KoMMepuecKux cTpyKTyp. i 3TOro B MEpBBIX ABYX CIy4asx CPABHUTE PE3YJIbTAThI IPOrHO3
3aIpOCOB BHEIIHUX CYOBEKTOB M BHICHUS (TPEIbIayIias TemMa), a B ClIydae KOMMEPUECKHX CTPYKTYp — ONUpaiTech Ha pe3yNbTaThl
[IPOTHO32a 3alPOCOB.

Jlns1 hopmynupoBanusi cHavyana (!) 3alMIINTE KITIOYEBBIE PEe3YNbTaThl M BUIBI JESITEILHOCTH OpraHH3allid, a 3aTeM HPeIUIOKHTE
(hOpPMYIHMPOBKY, COICPIKAIYI0 3JIEMEHTHI, Ha3BaHHbIE Bamu Ipy BBINOJIHEHHUHU 3afaHus 3, U yIOBJIETBOPSIONIYI0 TPeOOBaHUSIM K
(hOopMyIHPOBKE MICCHH OpPraHU3aIHH.

6. UTto Takoe cTparerudyeckas I.[eJ'IL? O6’bHCHI/ITe, YEM CTPATCTrUYCCKUE LEJIN OTINIAOTCA OT KOHKPETHBIX U TAKTUYCCKUX uenel‘/i?

7. BeiOepere 13 NpUBEICHHBIX HIDKE LieJel Te, KOTOPbIe MOXKHO OTHECTH K KOHKPETHBIM, U T€, KOTOpble HEOOXOAMMO PacCMaTpyUBaTh
Kak cTpaTernyeckue. ApryMeHTHpYITe cBOH BBIOOD.

1. YcKkopeHHBIH POCT J0XOI0B.

2. Y CKOpEHHBIN pOCT AEHEKHBIX MOCTYILICHUMN.

3. Bonee BbICOKHE TUBHUICHABL.

4. Bonee mmpoxue npeaess! noryuyeHus NpuObLTH.

5. Poct npulObIN Ha BIOKEHHBII KaluTall.

6. TloBbllIeHHE HAIE)KHOCTH OOJIMralyii ¥ CTaBOK IO KPEaUTam,

7. YBenu4yeHue NIpUTOKA ASHEKHBIX CPEACTB.

8. IToBbIICHKE 1IEHBI AKITHIA.

9. JlocTrmxenne mpoyHoro (MHAHCOBOTO MOJIOKEHUS QUPMEIL.

10. Jusepcudukanms 6a3pl MOTyIESHHS PHOBLTH.

11. CraOuinbHBIN JOXO B EPHOABI SKOHOMUYECKHX CIIa0B.

12. Poct nomnu peiska.

13. Bousee cunbHOe U 6oJiee HalIE)KHOE MOJI0KEHUE B CBOCH OU3HEC-OTPACIIH.

14. IloBbllIeHHE KayecTBa MPOAYKTa-TOBApa.

15. CHIDKEHUE U3/IepKEK IPOU3BOACTBA [0 CPABHEHHUIO ¢ OCHOBHBIMHU KOHKYPEHTaMHU.
16. Pacmmpenue u ynydiieHne HOMEHKIATyphl IPOJIYKTa.

17. IloBblleHHe penyTanyuyu OpraHu3aluy CpeIu KIMEHTOB.

18. Vydiienue o0cnyKuBaHUS KJIMEHTOB.

19. [Ipu3Hanue opraHu3anyy IMAEPOM B 00JACTH TEXHOJIOTUH W/MIIM HHHOBALMH.
20. IloBbllIeHHE KOHKYPEHTOCIOCOOHOCTH Ha INI00AJIbHOM PBIHKE.
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21. [TonHOE yIOBJIETBOPEHHUE 3aIIPOCOB KIMEHTOB.

8. UTo Takoe «IEKOMITO3UIIHS LEJIei», 9TO TaKoe «IepeBo Memneinn?

9. Kakue /1Ba OCHOBHBIX U B3aMMO/IOTIOJIHSIOIINX MO/IX0J1a MOKHO HCIIOJIb30BaTh MpHU pa3paboTKe jepeBa 1eneii?
10. Yem oTiM9aroTCs CTpaTerHuecKye Iesid IEPBOT0 YPOBHS OT CTPATETHUECKUX [IeJIe HHBIX ypOBHEH?

11. Pa3pabotaiiTe AepeBO CTpaTerMYecKuX IeJel JUIs IPOU3BOJCTBA HOBBIX MPOJYKTOB M3BECTHHIX BaMm opraHu3aiuii, Hanpumep,
[IIKOJIBI U BY3a.

12. Bocronbp30BaBUINCE pe3yIbTaTaMU BBIIIOJIHEHUS 3aJlaHus 5, ONpeesIuTe CTPaTerniuecKue el IepBoro YPOBHS Ul HECKOJIBKUX
M3BECTHBIX BaM OpTraHU3alni.

Bnok 4.
1. TlpetoxkuTe ONMpeAeeHne T MOHATHS «CTpaTermyeckas 3G HeKTHBHOCTDY.

2. ComocTaBbTe MOHATHS «cTparernieckas 3Q(HEeKTHBHOCT» M «TaKTHYeCKast 3PPEKTUBHOCTDY.

3. IlpuBeauTe mpuMepsbl U3 OH3HEC-TPAKTHKH, WLTIOCTPUPYIOLINE CTPATETHIHOCTh M 3()(EKTHBHOCTH CTPATETHYECKUX PEIICHUN H,
Ha000pOT, HEI()(PEKTUBHOCTD U HECTPATETHYHOCTh TAKUX PELICHUI.

4. [TosicHUTE MECTO CTpaTel"PI'leCKOfI pe(i)J'ICKCI/II/I B CUCTEME CTPATCITMICCKOI0 MCHC/PKMCHTA.

5. IpuBenute npumep(bl) crocoOOB aHaM3a M OLEHKU CTPATETMYHOCTH M A(PQPEKTHBHOCTH CTpaTerud. Bocmoisb3yiTech 3THM
mpuMepoM(aMu) IS aHaI3a Pa3INIHbIX CUTYaIuil B OM3HEC-TIPaKTHKE.

6. B coBpemeHHOIi uTepaType IO CTpaTerHyeckoMy MEHEIKMEHTY MOKHO BCTPETHTH YTBEPKAEHHE, UTO MapajurMoi IMOAIMHHON
CTpaTEeTHH SBJIACTCS «KKOHKYypeHIHMs 3a Oyaymiee». [loscHUTE 1 pacKpoHTe 3TO YTBEpIKICHHUE.

7. B usBecTHOl paboTe* omucaHa «HOBas MapaJuUrMa CTPAaTerHH». 3aloNHUTE (ONUPasch HA COOCTBEHHEIE MPEACTABJICHUS) TIPABYIO)
qacTh TaOJIMIIEI, BOCTIONH30BABIIICE 0OPA3LOM B IIEPBOH CTPOKE:

HOBASI MTAPAJIUT'MA CTPATETNA
He To1bK0 Ho n

1. CoBpeMeHHbIii KOHKYPEHTHBII BbI30B
PenHXUHUPHHT IIPOLIECCOB Pezenepayus cmpamezuii
Tpanchopmanus opraHu3auu
KonkypeHust 3a 10110 CYIIECTBYIOIIETro PhIHKA

2. louck Byaymero
Crpaterus Kak u3y4eHue 1 00yueHne
CTpaTeFI/Iﬂ KaK MO3UIITMOHUPOBAHUC
Crparernieckue MiaHsl
3. Moouau3auus paau Byaymero

Crparerus Kak COOTBETCTBHE (yHuBepcanbHOE
COOTBETCTBHE U IpHCHIOco0IeHNe K OyayiemMy BooO1e)
Crparerus Kak pacrpe/ielieHHe pecypcoB

4. «CxBaTbIBaTh» Byayuiee nepsbiM
KonkypupoBanne B pamkax CyIIECTBYIOIUEH CTPYKTYpbI
Ou3Heca (TpaauIOHHBIX TPEACTABIICHH)
KonkypupoBaHue 3a TuAepCTBO KOHKPETHBIX IIPOAYKTOB
KonkypupoBanue B OTUHOUKY
Makcumu3anys 1071 HOBBIX «IIPOIYKTOBBIX XUTOBY
MuHMMHU3a1MsE BpeMEHH OCBOCHHUS PhIHKA

8*. OOBsicCHUTE CyThb KOHIICHIMU «MEHEPKMEHT-00y4YeHHe» H OOOCHYHTEe OOBEKTHBHYIO HEOOXOIMMOCTH Iepexoja|
OpraHu3alui K 3TOM KOHIENIMH CTPATErHYeCcKOro MeHekMeHTa. [IpuBeinTe npuMepsl U3 OU3HEC-NPAKTHKH, WIUTIOCTPUPYIOIINE KaK|
clieZloBaHME / HE CJICIOBAHNE TAHHOM KOHLIETIINH BIIMSAET Ha )KU3HEIEATEIbHOCTh OpTaHU3aluii.

busnec-crpateruu
1. laiiTe onpenesneHus NOHATHH:

o «IPOTYKTOBO-MApKETHHTOBAs CTPATETHS,
. «0ba3oBas KoHKypeHTHas ctparerust (BKC)y,

4 Hamel G., Prahalad C.K. Competing for the Future/ HBS Press, 1996.
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«IPOAYKTOBBII IPOYUIBY,

«TJIABHBIC KOHKYPEHTBD»,

«OCHOBHBIC KOHKYPEHTBI»,
«Ou3Hec-cTpaTerus,
«(yHKIIMOHATBHAS CTPATETHS»,
«IIPOM3BOJICTBEHHAS CTPATET U,
«CTpaTerusi ynpapjeHUs IEPCOHATIOM,
«(huHaHCOBAs CTPATETHS,
«OPTraHHUYHOCTDH CTPATETHNY.

2. YcTaHOBHUTE COOTHOMICHUS MEXKY HOHATHSAMH, BOCTIOIb30BABIIICH COOTBETCTBYIOIINMH OTPEAEICHUSIMH:
HPOAYKTOBO-MapKETHHTOBAsI CTPATETHs,

6a3oBast koHKypeHTHas crparerus (BKC),

«Ou3Hec-cTpaTerus,

«(hyHKIHOHAIBHAS CTPATETUS»,

«IIPOU3BOJICTBEHHAS CTPATErus»,

«CTpaTerus ynpapIeHHs IEPCOHATIOM,

«(huHaHCOBas CTPATETHAY,

«oO1mas cTparerus».

3. YcTaHOBUTE COOTHOLIEHHE MEXY TUMU HMOHITUSMHU, PACKPBIB COIEPKAaHUE KaXKIOTO.
° MIPOYKTOBO-MapKETHHIOBAs CTPATeTus,
° MIPOAYKT,
° IIPOIYKTOBO-MapKETHHIOBasl IpOrpamMma.

4. Ha xakie OCHOBHBIE BOIIPOCHI IOJDKHA OTBEYATH MTPOIYKTOBO-MapKETHHIOBas CTpATETus?

5. Ha mpumepax n3 Ou3Hec-NpakTHKH NPOMLTIOCTPUPYITE pa3paboTKy MPOAYKTOBO-MapKETHHIOBOI CTpaTeruy OpraHnu3aluii:
° IIKOJIBI;

° BY3a;

° HEKOTOPOM KOMMEPUYECKOW CTPYKTYpPBI, OCYIIECTBISAIONIEH IPOU3BOICTBO TOBAPOB;

° HEKOTOPOH KOMMEPUYECKOU CTPYKTYpPHI, OCYILECTBIISIOIEH IPOU3BOICTBO YCIYT;

° HEKOTOPOW KOMMEPYECKOH CTPYKTYPBI, OCYLICCTBISIONIEH POZHUYHYIO (ONTOBYIO) TOPTOBIIIO.

6. HacTo TOBOPSIT: «CTpaTErusi HAUMHAETCS ¢ KJIacCU(PUKATOPa MPOAYKTOB OpraHu3anuu». UTo Takoe «KJIacCU(PUKATOP IO NPOAYKTY —
1» u «xnaccuUKaToOp Mo MPOAYKTy — 2»? Ha mpumepe HECKONBKHX HMPOIYKTOB HECKONBKUX OpTaHM3alUH (YHCTO KOMMEPYECKHX H
COLIMaNbHOH cepbl) OTBETHTE HAa 3TH BONIPOCHI, TO €CTh pazpadoTaiiTe nepBUYHbIE IPOAYKTOBO-MAPKETUHIOBBIC CTPATETUH.

7. UTo Takoe «IpOyKTOBBIN poduib»? OMUIINTe MPOLEAypPY CTPaTErHIecKor pa3pabOTKH MPOIYKTOBOIO MPOGUIL OpraHUu3alu.

8*. OcymectBure neppuuHblit SWOT-aHanu3 1Mo OTACIbHBIM MPOAYKTaM:

° IIKOJIBI;
. BY3a;

° HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYILIECTBIAIONIEH IPOU3BOJICTBO TOBAPOB,;

° HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIIAIONIEH IPOU3BOACTBO YCIYT;

. HEKOTOPOH KOMMEPUYECKOH CTPYKTYpbI, OCYIIECTBIAIONIEH PO3ZHUYHYIO (OIITOBYIO) TOPTOBIIIO.

9. Kaxum 00pa3oM IpH OIpeAesICHUH IPOIYyKTOBOIO NPOQuiIs HEOOXOJUMO YUUTHIBATh OLIEHKY IPOMICHHOTO IIyTH U IPOTHO3
Oymylel TUHAMIKHA XHU3HEHHOTO IUKIIA PHIHKA KaXJOTO U3 TIPOTYKTOB?

10*. OcymectBure nepBuyHbii SNW-aHanu3 no oTAeIbHBIM IPOLYKTaM:

° IIKOJIBI;
. BY3a;

° HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIAIONIEH IPOU3BOJCTBO TOBAPOB;

° HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIECTBIISIONIECH TPOU3BOJICTBO YCIIYT;

. HEKOTOPOH KOMMEPUYECKOH CTPYKTYpPbI, OCYIIECTBIAIONE PO3HIYHYIO (OIITOBYIO) TOPTOBIIIO.

11. CymectByet yetsipe BKC (6a30BbIX KOHKYPEHTHBIX CTPAaTErHii), MPUYEM 110 KOHKPETHOH OM3HEC-TIO3UIN MOKET BHIOUPATHCS U
puMeHsThCs ToNbKo oaHa BKC:

CL — Cost Leadership Strategy CrpaTerus TuaepcTBa Mo M3IepKKaM
D — Differentiation Strategy Crparerus quddepeHramu
FCL — Focus Cost Leadership Strategy Crpaterust poKyCHpOBAaHHOTO JIMJEPCTBA MO M3JePIKKaM
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FD — Focus Differentiation Strategy Crpaterust poxycupoBanHO# quddepeHnnannm
Bribepute u o60cHy#iTe oqHy U3 4ethipex BKC (6a30BbIX KOHKYPEHTHBIX CTPATETHIT) HEKOTOPBIX TPAJUIIUOHHBIX U HOBBIX MPOAYKTOB:
. IIKOJIBI;
BY3a;
HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYLIECTBIIAIONIEH IPOU3BOJICTBO TOBAPOB;
HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIOIEH TPOU3BOACTBO YCIIYT;
HEKOTOPOW KOMMEPYECKOH CTPYKTYPBI, OCYLIECTBISAIONEH POZHUYHYIO (ONTOBYIO) TOPrOBIIIO.

12. Kakum 00pa3oM Ha OCHOBE pa3pabdOTaHHBIX MTPOAYKTOBO-MapKETHHIOBBIX CTpaTeruil pa3pabaThIiBaeTcsl 001ast KOPIOpaTUBHAS
ctpaterus? KakoB nopsaok pa3paboTKy M COOTHOIIIEHHE OOIIEi KOPITOPATUBHOW CTPATEerHH, CTPATETHIl OT/ICIbHBIX OM3HECOB,
BCIIOMOTATENIbHBIX (IEHTPAJIM30BaHHbIX) CTpaTEeruit?

13. Brigenure oTaenbHbIe OM3HECH! (M HA30BUTE HEKOTOPBIE TPOU3BOIUMBIE UMH ITPOAYKTHI), @ TAKXkKe 00IIEKOPIIOpaTUBHOE
obecnieyenue (GpyHKIMOHATIBHBIE WM EHTPAJIN30BaHHbIE BUJIBI AESTENFHOCTH) B!

° TEPPUTOPUATILHON cucTeMe 00pa3oBaHMus;

° BY3€;

. HEKOTOPOU KOMMEPUYECKOU CTPYKTYpPE, OCYIIECTBIISIONIEH MPOU3BOICTBO TOBAPOB;
° HEKOTOPOW KOMMEPYECKOH CTPYKTYpe, OCYILECTBIISIONIEH TPOU3BOICTBO YCIIYT;

(]

HEKOTOPOU KOMMEPUYECKOU CTPYKTYpE, OCYIIECTBISIONIEH PO3HUYHYIO (OITOBYIO) TOPTOBITIO.

14. TlonGepuTe MpUMEPHI U3 IENOBON MPAKTHKA KOMMEPYECKHX U HEKOMMEPUIECKHX CTPYKTYP, WINTIOCTPHPYIOIINE IPHBEICHHbIE HIDKE
TUTIOBBIC OHM3HEC-CTPATETuH, KOTOPHIE, B CBOIO OYEPElb, MOT'YT 0Ka3aTbcs A3(PEKTUBHBIMHU B OIIMCAHHBIX CUTYaIUIX.

Tunossie CTpaTeruu

Ne HasBanne [eneBoe Ha3HaueHHUE (KIIIOYEBOE CTPATETHUECKOE YKa3aHUE)
/i
1 Ipsmas uaTETpaAS [IpuoOperenne B COOCTBEHHOCTh WM YCTaHOBJICHHE IIOJTHOTO KOHTPOJISI Hax
JTUCTPUOBIOTOPCKOM CETHIO
2 OOpaTHast HHTeTrpanus CtpemiieHIe TOyYHTh B COOCTBEHHOCTH FIJIH IO/ TIOJIHBIH KOHTPOJIb ITOCTAaBIINKOB
CBIPBS
3 T'opuzonTansHas nHTerpanuss CTpeMiieHHe IMOJIYYUTh B COOCTBEHHOCTh WJIM IOJA TOJHBIH KOHTPOJIB CBOHMX
KOHKYPEHTOB
4 3axBaT pHIHKa CtpemJieHIe YBEMYUTD JIOJTI0 CBOETO MPOIYKTa Ha TPaJIUIHOHHBIX PHIHKAX
5 PasBurue priHka BriBeieHre cBoero npoayKTa Ha pIHOK B HOBBIX TeorpauuecKux paioHax
6 PazButue npogykra CrpemiieHIe YBEeIUINUTh 00BEM pealTi3aliy Yepe3 YayqlieHHe I MOAU(DHUKALIIO
CBOETO MPOJyKTa
7 Konuenrpuueckas Co3naHue HOBBIX IPOU3BOJICTB, COBIAAIONINX C MPOQHIEM OpraHH3aIlin
JTUBEepCH(pUKALIUSL
8 Konrnomeparusnas OcBoeHHe BBITYCKa HOBBIX IPOXYKTOB, HE COBHAJAIONIAX C TPAJAUIMOHHBIM
JUBepcU(UKaIUS npoduiieM opranu3anuu
9 T'opuzoHTaNBHAS OcBoeHHe BBIITyCKa HOBBIX HEMPOQWIGHBIX MPOXYKTOB, HO JUIS TPaJHIHOHHBIX
JUBepcU(UKaIUs noTpeburenei
10 CosmectHoe mpeanpusitue  OObeIUHEHNE C IPYrod KOMIAaHWeH AJsl MpOBeNeHUs PadoT HaJa CHelHaIbHBIM
POEKTOM
11 Coxparmenue PecTpykTypusanusi ¢ LeNbI0 COKpaIleHHs M3/IEpXKEK Ui OCTaHOBKU IIpolecca
najeHust 00beMa peanu3aliuu
12 Otropxkenue IIponaxa oTaeneHus UM YaCTH OpraHU3aluu
13 JlukBumanys Iponaka Bcex akTHBOB OpPTaHMU3AIHU
14 KomMOunarus OpraHu3zanysi OJJHOBPEMEHHO OCYLIECTBISIET HE MEHEE JBYX pPAa3HbIX THUIIOBBIX

Om3Hec-cTpaTernit

Tumnossle cHTyaluu
Ne Crparerus Curyanus

1 IIpsmas uaTETpanys Korzaa Bo3M0OXXHOCTH AUCTPUOLIOTOPOB OTPaHUYEHBI B CMBICIIE CO3/IaHUS JUIs
OpraHU3allu CTPATETHYECKUX MPEUMYILECTB B KOHKYPEHTHOH Ooproe.
Korza opranuzariyst KOHKypUpYeT B OBICTPOPACTYIIEH OTPaciu U 0XKUAACTCS
MIPOOJDKEHUE PACIIMPEHUS PHIHKOB COBITA.
Korza ctabuinpHOCTS IPONU3BOACTBA 0OCOOCHHO IIEHHA; 9TO CBA3AHO C TEM, UTO Yepe3
COOCTBEHHYIO CHUCTEMY JUCTPUOYLIUH JIeTUe NPeICKa3bIBaTh OTPEOHOCTh PHIHKA.

2 OOpaTHast HHTETrpaLust Korzaa nocraBuiMkn opraHu3aliy J0pOrd, HECTOBOPUMUBLI MIIH CITa0bI.
Korma opranmzanust KOHKypUpyeT B ObICTpOpacTyliell OTpacid W OXHIAeTCs
IIPOJIOJDKEHUE PACIIMPEHUS PHIHKOB COBITA.
Korna opranuzanus Hyxzaetcs B ObICTPBIX IIOCTaBKaX ChIPbsl 1 MaTEPUAIOB.

3 T'opuzonTansHas nHTerpanus Koraa opranusanust MOXKeT CTaTh MOHOIIOJIHNCTOM B OIPEICICHHOM PETHOHE.
Korma yBennueHme wmacmraboB — NPOM3BOACTBA  OOECIEYMBACT  OCHOBHBIE
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10

11

12

13

15. Packpoiire cyrs Mmogenn BCG mis onpenenenust OuzHec crpareruid. UTo U moyeMy HE0OXOJMMO NMPENPUHHUMATD B OTHOIICHHH

3axBaT pbIHKa

PaszButne priaka

PaszButne mpogykra

Konnenrpuueckas
JTUBEpCH(PUKALIUST

Konrnomeparusnas
JTUBEPCUPHUKALIUS

T'opuzonTansHas
JTUBEpCH(PUKALIUST

CoBMecTHOE TIpeInpusiTHe

Coxparienue

OTtTopkeHne

JIukBupanus

CTpaTernyeckue NperMyIecTBa.
Koria KOHKYpEHTBI TOMYCKAIOT OIIMOKH M3-32 HEJOCTATKa OIBITA YIIPABICHHS UITU
OTCYTCTBHS OCOOBIX PECYpCOB, KOTOPBIMHU PACHONATraeT OpraHu3arusl.

Korza cymiecTByrom e pbIHKA He HACHIIICHBI MPOAYKTOM OPTraHU3aIUH.

Korma Hopma moTpebneHHs NpPOAYKTa OpraHU3aldd Yy  TPaJULHOHHBIX
rorpeduTeseld MOXeT CYILIECTBEHHO BO3pPaCTH.
Korma yBenmuenme MacmraboB HpOW3BOACTBA  00ECIEUMBAET  OCHOBHBIC

CTpaTeruyecKue NpeuMYILEeCcTBa.
Korza nosiBisttoTCst HOBBIE HEIOPOTHE HaIe)KHBIE KaHAJIbI COBITA.

Korna opranuszanus oyeHb npeycreBaeT B CBOeM OHM3Hece.

Korza cyniecTByoT HOBBIE HETPOPAaOOTaHHBIE MIIM HEHACHIIIEHHBIE PHIHKH.

Korma opraHuzanus KOHKYpUpPYeT B OTpacid, XapakTepusyromeiics ObICTpBIMH
TEXHOJIOTHYECKIMHU U3MEHEHHSIMU.

Korma ocHOBHBIE KOHKYpPEHTHI IpeUlaratoT MpPOAYKTHI JIYYIIEro KadecTBa IO
CPaBHUMOI1 LIeHE.

Korma opranmzanus oriaMdaercs
MIPOEKTHBIMUA BO3MOXKHOCTSIMH.
Korma HOBele mnpoduibHBIE OPOAYKTHI MOTYT IPEAiaraThCsi Ha pPHIHKE 10
JIOCTaTOYHO BBICOKMM KOHKYPEHTHBIM LICHAM.

Korma TpaauiiMoHHBIE NPOMYKTHI HAaXOAATCA B CTaJdM yMHUpPaHUS IO HX
KU3HEHHOMY ITHKITY.

Korpma opranm3anus pacmonaraer CHIBHON YIIpaBIeHIECKOH KOMaHIOM.

Korza B 6a30B0ii OTpaciy NPOUCXOAUT €KETOIHOE CHIDKEHUE 00BbEMOB pPealu3alluu
Y TPUOBLITH.

Korpa cymiecTByromiye pelHKY JUIS TPOJYKTA OPraHU3alUK yKe CUIIBHO HACBIIICHBI.
Korna no6aBieHre HOBBIX, HO B TO K€ BpeMsl HETPO(DMIIBHBIX MTPOIYKTOB MOTJIO OB
CYLIECTBEHHO YJIYYIIUTh PEATH3aLUI0 TPAJAUIIHOHHBIX.

Korna opranusamyst KOHKypUpYeT B BRICOKOKOHKYPEHTHOH M/HIIH
Hepa3BUBAIOILEHCS oTpaciu.

Korza TpaguirioHHbIe KaHATB! TUCTPUOYLIUH MOTYT OBITh UCIIOJIB30BAHBI IS
MIPOABMKCHUS Ha PHIHOK HOBBIX ITPOAYKTOB.

Korma nBe mnm Oonee KOMIaHWM, CIENHMAIM3UPYIOLIMXCS B Pa3HBIX OTPacimsiX,
00BEIUHSIOTCS, YTOOBI IOTIOJIHUTD APYT Jpyra.

Korpa cymiectByeT moTpeOHOCTh OBICTPOTO BBIBOJIA HA PHIHOK HOBOM TEXHOJIOTHH.
Korna opranuszanus siBiIsieTcsl OJHUM U3 CaMbIX CJIa0bIX KOHKYPEHTOB B OTPaCIIH.
Korma xomnanus HedddexkTHBHA, HU3KONPUOBLIbHA, UMEET IEPCOHAN C HU3KUM
CPEIHUM YPOBHEM TPYIOBOH MUCLHMIUIMHBI M UCHBITHIBACT Ha ceOe NaBJIeHHE CO
CTOPOHBI aKIIHOHEPOB.

Korma opranmsanus OO0 JaHHOTO MOMEHTa pocia Tak OBICTPO, YTO BO3HUKIA
HE00XOIMMOCTb BHYTPEHHEH peopraHu3alyu.

Korna crpaTerns cokpameHus He IprUHEcIa xKenaeMoro dddexra.

Korma kakoe-To monpasieieHHe SBISETCS OTBETCTBEHHBIM 3a OOliee MaJaHue
3 GEeKTHBHOCTH OpPTraHU3aIMH B [IETIOM.

Korma kakoe-To moppasneneHue IMIOX0 KOPPECHOHAMPYET CO BCEHl oCTambHOU
KOMIIaHUEH.

Kor;[a HU CTpaTerusd COKpallCHUs, HU CTpAaTErus OTTOPKCHHSA HE IIPUBEIIU K
KelaeMOMY pe3yJbTarTy.

Kor;[a AKMUOHEPBbI KOMIIAHMM MOI'YT MHUHHUMHU3UPOBATH CBOU IIOTEPU IIYTEM
MIPOJAXKH €€ aKTUBOB.

CBOMMH HAYYHO-HUCCJICJOBATCIIbCKUMH U

6I/I3H6COB, KOTOPBIC COTJIaCHO JTOU MOJCIN OTHOCATCA K KaTCTOpUAM:

16. ITpuBeauTe MPUMEpHI, HILTIOCTPUPYIOLINE CIeJOBaHNe / He CIeJOBaHUe JTAHHON MOJIEIH IIPHHSATHUS CTPATEIHIECKUX PELICHHH B

«3BE311;
«JIOWHBIX KOPOBY;
«TPYIHBIX JETEN;
«cobak»?

CITydasx:

17. Packpoiire cyrp monenn GE / Mc Kinsey mist onpenenennst 6usHec crparernit. Uto u modemy HEOOXOIMMO MpPEIIPUHUMATH B

TEPPUTOPUAIILHON CUCTEMbI 00pa30BaHMUS;

BY3a;

HEKOTOPOH KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIIOIIEH IPOU3BOACTBO TOBAPOB;
HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYILIECTBIIAIONIECH IPOU3BOJCTBO YCIIYT;
HEKOTOPOH KOMMEPYECKOH CTPYKTYPBI, OCYLIECTBIAIONEH POZHUYHYIO (ONTOBYIO) TOPrOBIIIO.
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OTHOIICHUHU OM3HECOB, KOTOPHIE COTTACHO ITOH MOAENN OTHOCATCS K KATETOPHSM:
TTo6enurens Nel;

IToGemurens No2;

IToGemurens Ne3;

ITpourpasmmii Nel;

[Ipourpasmmit Ne2;

[Ipourpasmmit Ne3;

ITpomexxyTounslit Nel;

[Ipomexyrounsiii Ne2;

ITpomesxyTounslii Ne3?

18. IIpuBeauTE MPUMEPHI, WILTFOCTPUPYIOIINE CIICI0OBAHUE / HE CIIeJOBaHHE JAHHOW MOJEIH MPUHATHS CTPATETHUSCKUX PEIICHHUH B
CITydasix:

° TEPPUTOPUAIILHON CUCTEMBI 00pa30BaHHUS;

° BY3a;

° HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYLIECTBIIAIONIEH IPOU3BOJICTBO TOBAPOB;

. HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIIOIIEH TPOU3BOACTBO yCIYT;

. HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIONIEH POSHIYHYIO (OIITOBYIO) TOPTOBIIIO.

19*. Packpoiite cyts Momenn ADL / LC st onpenenenns 6usHec crparertii. Uto o0IIero u B 4eM ee MPUHIUIHAIBHOE OTIHIHE OT|
MBYX TPEabIIYIIMX MOJETEi?

20. KakoBo colepikaTelnbHOe M IPOIECCYalbHOE COOTHOLIEHHE MEXKAY CTPAaTerusiMU OTHEIbHBIX OH3HECOB (OTAENBHBIMU
OU3HEC-CTpaTerusMu) U KOPIIOPaTUBHOMN cTpaTerueii?

21. B ueM cMbIci CHHEpreTudeckoro 3¢ ¢exra npu cTpaTernieckoM YIpaBIeHUH (CTpaTern4eckoi CHHepruun)?

22. Kakue eme KpoMe Ha3BaHHBIX BbIIIE (DYHKLUOHAJIBHBIX acIEKTOB OOLIeH cTpaTeruu (IPoAyKTOBO-MapKETHHIOBOM CTpaTeruy,
CTpPaTeTWH YIPABICHUS IIEPCOHAIOM, IIPOM3BOACTBEHHOH CTpaTerus, (UHAHCOBOH CTpPATETMH) MOTYT WCHONB30BAaThCA B
cTpaTeruueckoM MeHepkMeHTe? [IpuBeauTe KOHKpeTHbIE IpUMephl. KakoBbI B3aUMOOTHOLIEHUS MKy STUMHU CTpaTerusimMu?

23. Kakue NpHHIMIBI MOTYT UCIIOJIL30BAThCS MIPU pa3paboTKe oOIei cTpaTeruy opranu3anuun?

24. OxapakTepusyiTe pecypcHBIi MOAXOJ K IOCTPOCHUIO oOmel (kopmopaTuBHOH) crparteruu. IlpuBenure mpumepsl,
MILTIOCTPUPYIONTHE OTINYHS MEXITY PECYPCHBIM M TPAAUINOHHBIM (DYHKIIHOHAIBHO-CTPATETNUECKIM ITOIXOI0M.

25*. OmnpenenuTe W pacKpoiTe NPHHIMI «PasyMHOH JJOCTATOYHOCTH» IS CTpaTerWd oOpraHu3auud. lIpuBequTe NpHMeEpH,
VLTIOCTPUPYIOIIME CIIe0BaHUE / HE CIIEA0BAHHE 3TOMY HMPUHLUIY Ul MajbIX, CPEIHUX, KPYIHBIX OpraHU3allUi, opranu3anuii us

pa3HBIX cep OM3Heca, CONUAIbHON chephl.

26. UTo 03HAYaET CIIOBOCOYCTAHHE «OPraHN4HOCTH CTpaTeFI/II/I»? HpI/IBe,HI/ITe OPpUMEPHBI, NJUTFOCTPUPYIOIIHUE 3TO IMOHATHEC.

DyYHKINOHATELHBIE CTPATEIUH
1. KakoBO cCOOTHOIIEHUE MEXTy OOIIEH U MPOU3BOJICTBEHHOM CTpaTEeTHii?

2. KakuM KpuTepusM JOJDKHBI COOTBETCTBOBATH LIE/IM IPOU3BOJICTBEHHON cTpaTeruun?

3. Packpoiite copepikaHie OCHOBHBIX MO3ULIUI TPOU3BOJICTBEHHON CTPATEruu:

1) MPOX3BOJICTBEHHBIE MOLITHOCTH;

2) BEPTUKAJIbHAsE MHTET AL,

3) TEXHOJIOTMYECKHE TPOLIECCHI;

4) Macital Npou3BOACTBA TPAJULIMOHHBIX POIYKTOB;
5) MacmTad MPOM3BOJICTBA HOBBIX IPOIYKTOB,;

6) UCIIOJIb30BaHKE TIPOU3BOICTBEHHOTO MIEPCOHAIIA;

7) yIpaBJieHHE Ka4eCTBOM IPOU3BOJICTBA;

3) MPOU3BOJCTBEHHAsI UHQPACTPYKTYPA,;

9) B3aUMOJIEUCTBHE C MOCTABIIMKAMHU U APYTMMHU TAPTHEPAMU 110 KOOTIEPALUH;
10) yIpaBiieHHE IPOU3BOACTBOM.

4. PazpaboraiiTe 3cKH3 MPOU3BOJICTBEHHON CTPATETUH:

. BY3a;

° HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYILIECTBIAIONIEH IPOU3BOJCTBO TOBAPOB;

° HEKOTOPOH KOMMEPUYECKON CTPYKTYpPbI, OCYIIECTBIIAIONIEH IPOU3BOJICTBO YCIYT;

° HEKOTOpPOH KOMMEPYECKOH CTPYKTYPBI, OCYLIECTBIAIONEH POZHUUHYIO (ONTOBYIO) TOPrOBIIIO.

5. Kakyro rno6agbHyI0 TEHICHIUIO B COBPEMEHHBIX POU3BOJCTBEHHBIX CTPATETHSIX, CBSI3aHHBIX C IPOU3BOACTBOM IIPOIYKTOB, BbI
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MoyxeTe Ha3BaTh? KakoBbI mpuyKHbI JaHHOW TeHAeHIMK? [IpuBeAnTEe COOTBETCTRYIONIME IPUMEPHI M3 OU3HEC MPAKTHKH.

6. OxapakTepu3yilTe MECTO CTPATErU YIPABJICHHUS [IEPCOHATIOM B OOIICH CTpaTerny OpraHu3alum.

7. CrienMaucThbl yTBEpKIaloT, YTO CTPATErus YIpaBJIeHHsI IEPCOHAIIOM CBOJUTCS K CUCTEME CTPATErHUeCKUX PEelIeHHH, CBSI3aHHBIX C:

® 0T60p0M, MIPOABMXKCHUEM U paCCTaHOBKOﬁ KaapoB;

4 OIICHKOH TIOJIOKCHHS YeJIOBEKA B OpraHu3anuu,

4 CHCTEMOM BO3HArpaxJacHus, 06ecnqu/IBa}0Lue171 aZICKBAaTHYIO KOMIICHCAlIUIO, Y€TKO 0003HAYEHHBIE BBIT'OJIbI I MOTHBAIIUIO
IOBCACHUAA,

4 PasBUTHEM YIIPABJICHUSA, CO3OAIOIIETO MEXaHNU3MBI ITOBBIIIICHUA KBaHI/I(I)I/IKaHI/II/I 1 IPOABHXKCHHUS 10 CJ'Iy)Ke6HOI>i JICCTHHUIIC.

OxapaKTepnsyI‘/'ITe (paCKpoﬁTe) COACPIKAHNE KaXJAO0T0 M3 JaHHBIX BHAOB CTPATECTMUYCCKUX pemeHI/Iﬁ, CYHIECTBYIOIIIUE B HUX]
QAJIbTCPHATUBBI.

8. Bocmosp30BaBIIKCH MpeiaraeMbiM Hike GopMaToM, pa3paboTaiiTe S3CKH3HbIC IEPCOHAN-CTPATETHH U POTPaMMBI ICHCTBUI s

° BY3a;
. HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIFOIIECH IPOU3BOACTBO TOBAPOB;
. HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIIOIIECH TPOU3BOICTBO yCIYT;
° HEKOTOPOH KOMMEPUYECKON CTPYKTYpbI, OCYIIECTBIAIOIEH PO3HUYHYIO (OIITOBYIO) TOPTOBIIIO.
Bup pemenns Hemnun KonkpeTHble noanporpaMmsl 1eHCTBUI
Crpateruueckue TaxTuueckue

1. OT6op,

OPOJBIDKEHHE U

paccTaHOBKa

KaJpoB

9. Oxapakrepu3yiite MecTo (PMHAHCOBOW CTpAaTEerHy B OOILEH CTpaTeruy OpraHu3aluH.

10*. PaccmarpuBas CTpaTeruio Kak HEKOTOPOE IepeBO LeNiell M CUMTas MUCCHIO IIEJBI0 «HYJIEBOTO YPOBHS», OXapaKTepH3YHTe
«(hMHAHCOBYIO» COCTABIISIONLYIO OOIIEH CTpaTeruu, To eCTh 3aAaiiTe XapaKTepPUCTUKI COOTBETCTBYIOIIUX ieIel, HalpuMep, epBoro,
BTOPOTO M TpeThero ypoBHe. IIpuBenuTe npumMepsl HOCTAHOBKM TaKUX B3aUMOCBS3aHHBIX II€JICi TpeX ypOBHEH.

11. JocratoyHo 4acTo B (GPMHAHCOBYIO CTPATETHIO BKIIIOUAIOTCS pa3lielibl, KaCaIOIINeCs:
peLIeHHi 0 ONTHMU3ALUHI KOPIOPATUBHBIX (PMHAHCOB;
(hMHAHCOBO-UHBECTUIMIOHHON CTpaTeruy;

JIN3UHTA;

pelIeHHi 0 onepalusiM ¢ COOCTBEHHBIMH LIEHHBIMU OyMaramu;

pelieHuii o (GUHAHCOBBIM PHIHKAM;

pEILIeHNH 10 CTPAaTETMYECKUM AIIbsHCAM;

pelleHUi 10 BEHYYyPHOMY KaluTally;

pELIeHNH O NOMIOIICHUSX U CIMSTHUAX.

OxapaxTepusyiTe (pacKpoHTe) CoepxKaHUe KaXKJOr0 U3 JaHHBIX BO3ZMOXKHBIX pa3/ie/IoB (PUHAHCOBOM CTPATETHH, IPUBEAUTE IPUMEPHI,
MJUTIOCTPUPYIOIIHE UX.

12. Uro nmpencrasiser coboil «crparernueckuii 6ananc»? Kakumu criocobamu oH ctpoutcs?

13*. CoBpemMeHHbIe (PHHAHCOBBIE CTPATETHH MPEAYCMATPUBAIOT CHCTEMHOE Pa3BUTHE TPEX HANPABICHUH NEeITeTbHOCTH:

° HOJIHOUEHHBIH ()UHAHCOBBIH CEpBUC BCEX NPOGHIbHBIX OU3HECOB, CO3AAIOINUX U PEATM3YIOIUX IPOLYKT OpraHU3aLiH1;
° 3¢ deKkTUBHBIN (UHAHCOBBIN OM3HEC HAa BPEMEHHO CBOOOJHBIX CPEICTBAX OpraHU3AINH;
° OTHOCHTEIIBHO CaMOCTOSTENbHbIC (PUHAHCOBBIC OM3HECHI, OCYIIECTBIIIEMBIC CHCTEMOH NOYepHHUX W/Win ad(HINpOBaHHBIX

(bupm opraHuzanuy.
TTosicHuTE CMBICH KOXXJ0M M3 Ha3BaHHBIX COCTABIIAIOMINX (PUHAHCOBOM cTparernu. Kakue u3 JaHHBIX HANPaBICHUHN EATEIHLHOCTH
CEeTOIHS peabHO Peaqn3yIoT PocCcHiickie OuszHec-cTpyKTyphl? [IpuBeure npumepsl.
5.3.00pa3oBaTe/ibHbIE TEXHOJIOTHH

IIpu opraHu3auuu wK3ydeHUs IUCLHUIUIMHBL OyIOyT MCIOJB30BaHbl CIEAYHIOLIHEe O00pa30BaTENbHbIE TEXHONOTHM: TEXHOIOTHS
OPTaHM3AIMU CAMOCTOATEIbHON pabOThl, TEXHOJIOTHHU TPYIHIOBOH AUCKYCCUH, HHTEPAKTUBHBIE TEXHOIOTHH

5.4. Texymmii KOHTPOJIb, IPOMEKYTOYHbII KOHTPOJIb M IPOMEKYTOYHAS ATTECTALUS
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BanapHO-pedTHHTOBast KapTa AUCIUIUIMHEI 0(hOopMIIeHa KaK MPUIOKEHHE K pabodeil mporpaMMe JUCIUILINHEL.
®DOH/1 OLIEHOYHBIX CPEJICTB JUI NPOBEICHNS IPOMEXYTOUHOM aTTeCTaluy 00y4aromuXcs 10 TUCIUIUIAHE 0(OPMIIEH OTJEeIbHBIM
JIOKYMEHTOM.

6. YHAEBHO-METO/JNMYECKOE H THOOPMAIIMOHHOE OBECIIEYEHHE

Jlata obpamieHus K 3TeKTPOHHBIM Y4eOHBIM M3IaHHAM, dIEKTPOHHBIM 00pa30BaTeNbHBIM PECypcaM, COBPEMEHHBIM 0a3aM JaHHBIX H
H()OPMALOHHBIM CIPAaBOYHBIM CUCTEMAM COBIAJAET C AaTOl yTBep KIeHHs paboueil IporpaMmbl

6.1. PexoMeHyeMas JuTepaTypa

6.1.1. OcHoBHas qUTepaTypa

ABTOpBI, COCTAaBUTEIH 3arnaBue W3narenbcTBo, roj
JI1.1 |W.K. Jlapuonos, A.H. |Crparerndyeckoe ynpasienue : ydeOuuk / M.K. Jlapuonos, A.H.| Mocksa : Jlamkos u K°, 2019.
I'epacun, O.H. I'epacun, O.H. I'epacuna u np. ; nox pen. UK. Jlapuonosa. — 3-¢
Iepacuna u ap. ; mox  |u3n. — Mockaa : JamkoB u K°, 2019. — 235 c. : wn. — (YueOHble
pen. LK. JlapuoHoBa  |u3maHust U1 MarucTpoB).
URL.: https://biblioclub.ru/index.php?page=book&id=496214
JI1.2 |Honros, A.W. Honros, A.W. CtpaTernueckuii MCHEKMEHT : yueOHoe mocodue /|Mocksa : ®JIMHTA, 2016.
AN. Jonros, E.A. IlpokoneHko. — 4-e u3j., crepeoTul. — Mocksa
: ®JIMHTA, 2016. — 278 c. — (OKOHOMHKA U yIIpaBIICHHE).
URL.: https://biblioclub.ru/index.php?page=book&id=83145
6.1.2. lonoJiHUTebHAS JIUTEpaTypa
ABTODBI, COCTaBUTEIHN 3arnaBue W3nmarenscTBO, TOI
JI2.1 |mayu. pen. B. OcumnoB ; |Kypc MBA no crpareruueckoMy MeHemxkMmeHTy=Portable MBA| Mocksa : Anbnuna ITabmumep,
pen. A. Uneun, M. in Strategy: Kypc nekuuii : [16+] / Hayd. pea. B. Ocumnos ; pen. A. 2016
Caguna ; nog pen. JI.  [Mnbun, M. CaBuna ; oz pea. JI. @asoii u np. — 4-e uza. — Mocksa
dasoii u ap. : AnprinHa [Ma6numep, 2016. — 587 c.
URL: https://biblioclub.ru/index.php?page=book&id=229855
6.2 Tlepeyens MPOrpaMMHOTo odecnedyeHns
- Acrobat reader DC

- Dr.Web Desktop security, Dr.Web Server security

- GIMP

- Moti odwuc, cepBuchl Sunexc 360 mis obpazoBanus (mouta, Suaexc Juck, SAunexc Tenemocr, Sunexc nokymentsl, Kanenmapp)

- MHoro¢yHKIIMOHaJIbHBIH cepBUC 0OMeHa nHpopmanueir Max

- Apxusarop 7-Zip

- bpaysep Anpexc nyis opranuzanuit

6.3 Ilepeuenb HHGOPMALMOHHBIX CIPABOYHBIX CHCTeM, NPOpeccHOHAIbHBIX 023 JaHHBIX

- OBC «YHuBepcuterckas OnbI1oTeKa OHIalH»

- basbl nansbIx Springer eBooks

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

7.1

HanmeHoBaHMe cHeMaNbHOTO MOMEIICHUS: yaeOHAas ayAUTOPHS JUIS POBEICHHS IPAKTHIECKUX U JIEKIMOHHBIX 3aHATHI,
TPYINOBBIX KOHCYIbTAILMN, HHANBUAYAJIbHBIX KOHCYIbTAllUH, TEKYIIEro KOHTPOJIS, KYpCOBOTO IIPOEKTUPOBAHMS,
IPOMEXYTOUHOI aTTecTanuy B popmare BeO-koH(pepeHnnmid. OcHameHHOCTh: Menosas nocka-1mr., Kommrekr yae6HoM
Mebeny, HOyTOyK (¢ BbIxogoM B MHTEpHET), NPOSKIMOHHOE 000py0BaHKE (MYIbTUMEIUHHBIN IPOEKTOP U IKPaH).

7.2

HaumeHoBaHue crieluaabHOTO MOMEIICHHS: TOMEIICHHUE Il CAMOCTOSITENbHOU paboThl, UnTanbHbIi 3a1. OCHAICHHOCTH!
TIK-41mt. ¢ BO3MOXXHOCTBIO OJKITIOUEHHS K ceTH «IHTepHeT» 1 o0ecrieueHueM IOCTyIa B SJIEKTPOHHYIO
nH()OpMaIOHHO-00pa3oBaresbHyto cpeny CI'CITY, ITucbMenHsbli cton-4 wr., [Tapra-2 mr.

8. METOAUYECKHUE YKA3AHHWSA 11O OCBOEHHUIO JUCIHHUTIJIMHBI (MOY JIS)

PaboTa Hag TeopeTHUECKHM MaTepHaIOM MPOUCXOAUT KPAaTKO, CXeMaTHYHO, MOCICA0BATEIbHO (DUKCHPOBATh OCHOBHBIE MOJIOKEHUS,
BBIBOJIBI, POPMYITHPOBKH, 000OIICHHSI, TIOMEYAaTh Ba)KHBIE MBICIH, BBIIEIATH KIIOYEBBIE CIIOBa, TEPMUHBL [IpoBepka TEpMUHOB,
MOHSATHI C MOMOIIBIO SHIMKIIONEANH, CIIOBAPEH, CIPABOYHUKOB C BBHINMHMCBIBAHHEM TOJKOBaHUI B TeTpaab. O003HAYUTH BOMPOCHI,
TEpPMHHBI, MaT€pual, KOTOPbI BBI3BIBAET TPYAHOCTH, IOMETUTh U MOIBITATHCA HAUTH OTBET B PEKOMEHAyeMou surepaTtype. Eciaun
CaMOCTOSITEIILHO HE yJaeTcs pa3o0paThcs B MaTepuae, Heo0X0auMo chOPMYIIMPOBATh BONIPOC M 33/aTh MPETOoAaBaTellto.
[IpopaboTka pabodeil TporpamMMbl TUCIHMIUIMHBI, yAeNss oco0oe BHUMAaHHWE IeNIsIM M 3agadaM, CTPYKType H COJep>KaHUIo
nuciumuinHel.  KoHCIEeKTHpoBaHHE MCTOYHMKOB, TOJATOTOBKA OTBETOB K KOHTPOJBHBIM BOIPOCaM, MPOCMOTP PEKOMEHAYyeMO M
JIUTEPaTyphl, paboTa ¢ HHPOPMAITHOHHBIMYI UCTOUHHUKAMHY B Pa3HBIX GopMaTax.

Taroke B mpolecce H3y4eHus TUCIUIUIMHBI METOIMYECKUE PEKOMEHIAIIMK MOTYT OBITh M3JIaHbI OT/ACIBHBIM IOKYMEHTOM.

Crpannna 16 u3 23


https://biblioclub.ru/index.php?page=book&id=496214
https://biblioclub.ru/index.php?page=book&id=83145
https://biblioclub.ru/index.php?page=book&id=229855

Kypc 1 Cemectp 2

Hamnpaenenue noaroroku: 38.04.02 MeHemKMEHT

HanpasnenHocTs (podmuits): «YpaBiIeHHE SKOHOMUUECKOH 6E301IaCHOCTBIO OpraHU3aIlHI»
Pa6ouvast nporpamMma JucIMIIMHEBL «CTpaTErHueCKHil MEHEPKMEHT)

[Ipunoxenue

BaﬂHBHO-peﬁTHHFOBaﬂ KapTa JUCHUIIIINHBI ((CTpaTeI‘I/I‘IeCKI/Iﬁ MCHC/DKMCHT)»

Bun xonTpOIS MuHHMalIbHOE KOJIMYECTBO | MakcuMaabHOE KOIUYECTBO
OasuioB OasuioB

HanmenoBaHue pa3nena: «OCHOBHbIE OHSITHSI CTPATETHYECKOT0 MeHEeTKMEHTA»
Texymuii KOHTPOJIb ITO Pa3zely: 0 13
1 AynutopHas paborta 0 7
2 CamocrosiTenbHas pabota (cnenuaibHble 00s3aTenbHbIe (JOPMBI) OTIICIIFHO HE OLICHUBAETCS 0 0
3 CamocrostenbHas padoTa (cnenuanbHble GopMbl Ha BEIOOD) 0 6
KoHTposbHOE MEpOnIpHsITHE 10 pa3ieiny 0 17
ITpoMexyTOUYHBINH KOHTPOJIb 0 30
HaunmeHoBaHue pa3neia: «buzHec-cTpaTerun»
Texymmii KOHTPOJIb 1O pa3aeiy: 0 12
1 AyautopHast paboTa 0 7
2 CamocrositenbHas pabota (cnenuaibHble 00s3aTenbHbIe (OPMBI) OTIICIFHO HE OIICHHUBAETCS 0 0
3 CamocrositenbHas pabora (cnenuanbHble OpPMBI Ha BBIOOD) 0 5
KoHTposbHOE MEpOTIpHsITHE 10 pa3ieity 18 28
TIpoMexyTOYHBII KOHTPOJIb 18 40
HaunmeHnoBanue pasea: « PyHKIHOHAJbHBIE CTPATErHN»
Texymmii KOHTPOJIb 1O pa3aeiy: 0 10
1 AyautopHast paboTa 0 5
2 CamocrositenpHas pabota (cnenuaibHble 00s3aTeNnbHbIe (JOPMBI) OTACIBHO HE OLICHHBACTCS 0 0
3 CamocrosiTenbHasi paboTa (crenuanbHbie POPMBI Ha BBIOOD) 0 5
KoHTposbHOE MEPONPHATHE 110 pa3lieny 10 20
TIpoMexyTOYHBII KOHTPOJIb 10 30
IIpomesxyTouHas aTTecTanus

HWroro: 56 100

Buael kKoHTpOIIA

| HepequL WJIN IPUMEPBI SKHaHHi/'I, KPUTCPUHN OLCHKHU 1 KOJIMICCTBO 6a/ioB

Tembl JJI U3YUCHHUA U 06paSOBaTCJILHLIe PE3YIBTATHI

TEKyIlIl/Iﬁ KOHTPOJIb 10 pa3aejay «OCHOBHBIE MOHATHS CTPATErN4€CKOro MEHeI>KMEHTA»

1 | Ayauropnas pabora OmeHnBaeTcsl KOJMUECTBO MPAaBIIIBHBIX OTBETOB OOydJaromierocs Ha 3aHsatusax | OOs3arenbHble 3agaHus (0e3 «3Be3odueK») 3afaHuil Ui CaMOCTOSTEIBHON
[0 TeMaM TPEeThero MOIyns (BKIIOYAs JONOJHHUTENBHBIE BOMIPOCH], | pabOTHI (CM. BBILIE)
TIOCTaBJICHHBIE B MIPOLIecCe 3aHATHs). MakCHMalIbHOE KOJTHIEeCTBO 6ayioB — 7.
2 | CamocrostenbHas pabora
(oOs3aTenpHBIE (OPMBI) OTIECIBHO HE
OLICHUBAETCSI
3 | CamocrositenbHas pabora (Ha BeiOOp) | IlepeyeHp Takux 3aJaHUil MPHUBEJCH BHINIE: 3aJlaHHUS I CAMOCTOSTEIBHOM | 3amaHus 1o BEIOOPY (CO «3BE3OYKMIY) 3aaHUH I CAMOCTOSITEIBHOM

paboThI 00yJarOIIXCS (38 JaHUSI OTMEUYCHBI 3BE3I0YKAMHU).
I[Io omnomy Oamny 3a KakZOe IOJHOCTBIO BBIIOJHEHHOE
MakcuMaIbHOE KOJIMYeCTBO 0aioB — 6.

3aaHuC.

paboTHI (CM. BEIIIE)
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KoHTpOIBHOE MEPONPHATHE TI0 PA3ICLITy

1) 3aganne Ha BOCTIPOU3BEACHNUE:

Ha M3JIOKEHHE TEOPEeTHYECKOro Bompoca (oueHuBaroTcs: mnosHoTa (40%
OLICHKH ), IOTHYHOCTH M3JI0KEHHS OCHOBHBIX 3aKOHOMepHOcTeH (30% oLeHkn),
Hanmuue npumepoB (30% OIEHKH); MaKCHMAaJIbHOE KOJINYECTBO OaIioB — 7).

TIpumep 3aganus:
Hamummre pasBepHyThIii oTBeT 1Mo Teme «CTpaTerndeckoe yIpaBlieHHE B
cucTeMe MEHEDKMEHTa»

2) 3ajaHMe Ha NOHUMaHHE: Ha BIAJICHUE MOHATHAMHU B T.4. YCTaHOBJIECHHE
B3aMMOCBS3U MEX[y NMOHATUAMM (OLIEHMBAIOTCA: 3HaHME ompeneneHuit (40%
OLICHKH) M CIIOCOOHOCTB ONIEPHPOBATH MOHATHIMH, YCTAaHABIUBAS B3AUMOCBSI3U
Mexay HuMU (60% OIIEHKH) B MEPBOM Ciydae; MaKCHMAaJIbHOE KOJIMYECTBO
6asos - 10)
IIpumep 3aganus:
VYcTraHOBHTE COOTHOIIECHHE MEXIY HOHATHAMH,
OIIpEAENeHHUS:

CTpaTernuecKHii KOHTPOJUIHHT

JaB  COOTBETCTBYIHOLIUEC

CTpaTerusa OpraHusaluvu,
peanusanus CTpaTeruu

Bocpon3BoiT MaTepHal o CISAYIONINM TeMaM:
Crparernueckoe yrpapjieHUE B CUCTEME MEHEKMEHTA.
Crparernieckuii MEHEPKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpTaHU3aluH.
I'ene3uc cTpaTernueckoro MeHePKMEHTa.

Mopgenu cTpaTern4ecKoro MeHeXKMEHTa.

Bunenune pykoBoaures.

IlepBudHBIA cTpaTernuecKuil aHAIN3.

MapKeTHHT B ITpoliecce EPBUYHOTO CTPATErHYEeCKOro aHaIu3a.
Mertop1 aHanM3a BHELTHEH CpeIbl OpraHu3aIum.

AHaNu3 BHYTPEHHEH Cpebl OpraHU3aIlHH.

CuenapHoe MOJETUPOBaHUE.

MuHu-cTpaTerus opraHu3aluy.

IIpo6neMHbIN aHATH3.

AHanu3 BHYTpEHHE! cpe/ibl OpraHu3alyu.

AHaNIHN3 MaKpOOKPYKEHHS OPTaHH3aLIH.

AHanu3 cpeibl HEMOCPEACTBEHHOTO OKPY)KEHHsI OpraHu3aliu
D (PEeKTHBHOCTD CTPATETHYECKOTO MEHEKMEHTA

3HaeT onpeieNeHNS W YMEET YCTAHABIMBATH B3AMMOCBSA3U MEWKTY IOHATHSIMH:
«CTpaTernyecKuii MEHe[DKMEHT», «KOHKYPEHTHOE IIPEUMYIIECTBOY,
«CTpaTerHIeCKUid aHAIN3 BHEITHEH U BHYTPEHHEH Cpelbl», «CTPAaTermIecKui
aHaJIN3», «IEPBUYHBIN CTPATErHUYeCKUN aHAIIN3», «CTpAaTern4ecKHi
MapKeTUHI», «CLEHApPHOE MOJIETIMPOBAHUEY, «CTPATETUUECKasl 1IENbY,
«OTpacyby, KOPTaHUIHOCTH CTPATETHN», «CTpaTerndeckas 3(pHEeKTUBHOCTEY,
«MEHEIKMEHT-00yueHue», IepeBO CTPATETHUECKUX LIenei»,
«MHHH-CTPATETH», «CTPATETHIECKUIT MPHOPHUTETY, CTPATETHIECKas
npo0OieMay, «BHYTPEHHAS NpodiieMay, «BHEIIHs IpodieMay,
«CTpaTernueckas 3ajaday, «IepeBo CTPATETHUECKIUX 3a/1a9»; «CTpaTeTrHdecKas
9 QEKTUBHOCTBY; «TaKTHUYECKasi 3(PPEKTUBHOCTHY.

TIpoMeKyTOYHBIH KOHTPOJIb (KOJIHYECTBO
6aJioB)

TeKyI_l_ll/Iﬁ KOHTPOJIb IO pa3aeinay «BHZ}HeC-CTpaTeFHH»

1 | AyauropHas pabota

OL[CHI/IBaeTCﬂ KOJIMYCCTBO IIPaBUJIBHBIX OTBETOB 06yqa101uer0c51 Ha 3aHATUAX
MO TeMaM TpEeThero MOIyis (BKIIOYAsh JOTOJHHUTENbHBIE BOIPOCHI,
MOCTaBJICHHBIC B Tpoliecce 3aHsATHs). MakcHMaIbHOE KOJIMYECTBO 0aIoB — 7.

OO6s3aTenbHbIe 3amaHus (03 «3Be3A0YeK») 3aMaHui JJIi CaMOCTOSTEIbHOMN
paboThI (CM. BBIIIE)

2 | CamocrostenbHas pabora
(obs3aTenbHBIE HOPMBI)

3 | CamocrostenbHas paboTta (Ha BBIOOD)

IlepeyeHp TakuX 3aJaHUil MPHUBEJCH BHILIE: 3aJaHHUS U CAMOCTOSTEIBLHOM
paboThl 00ywaronMxcs (3a1aHusI OTMEUYCHBI 3BE3[0YKAMH).

ITo opnomy Oamny 3a KaXIo€ TMOJHOCTHIO BBIOJHEHHOE
MaxcuMaabHO€E KOJIUMYECTBO 0ajIoB — 5.

3aaHuC.

3ananus 10 BHIOOPY (CO «3BE3IOUKMUY) 3aJJaHUH JIJIsl CAMOCTOSTEIILHOM
paboTHI (CM. BEIIIE)

KonrtponsHoe MeponpuaTHe IO pa3ieny

1 ) 3aJJaHUC Ha IIOHMMAHUC TEXHOJIOTHH: Ha KOMMCHTHPOBAaHUE C
MPUBJICYCHUEM ITPUMEPOB U3 6H3HeC-HpaKTI/IKI/I BaKOHOMepHOCTCfI MOCTPOCHUA

TexHonorus: |Tp660BaHI/I$I K pe3ylbTaTam (06T>€M|
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W pealu3alid CTPaTerHil; OLEHUBAIOTCS: COOTBETCTBUE TIpHMEpa WITH
OPUMEPOB 3aJaHHI0 K CIICIOBAHUE TEXHOJOTHH; MAKCHMAIbHOE KOJIHYESCTBO
6aiuioB - 14).

IIpumep 3aganms:

2. IlpuBemute mpuMep U3 OM3HEC-TIPAKTHKHU, HLTIOCTPUPYIOIHMN pa3paboTKy
OPOAYKTOBO-MapKETHHIOBOW CTPATETHH OPraHU3alii Chepsl YCIyT.

Ecnu obyuarowuiica ne cnpasnsiemces ¢ sadanuem 1 (nabupaem 3a smo 3adanue
MeHee 7 6annios), OH CUUMAEMCs He CHPAGUSUUUMCS C KOHMPOIbHbIM
Meponpusimuem u noryuaem 3a meponpusmue 0 6annos.

TpeOOBaHMI yMEHBIIAETCS B CiIydae, ecliu
3aJJaHie TIPOBEPSET BIAJICHUE YaCThIO
TEXHOJIOTHH):

TexHosorus GHopMHPOBaAHHS
6a3oBoii KOHKYPEHTHOI
CTpATeruu 10 NPOAYKTY

ONHUCBHIBAET KOHKPETHYIO CUTYalMI0 C
yKa3aHHEM XapaKTePUCTHUK OpPTraHH3aluu U

BHEIIHEH cpenbl (mpoaykToOB,
notpeduTenedl, pelHKA W T.J1.) KOTOpBIE
HEO0OXO0IUMBI JUTS JIEMOHCTPALIUH
TEXHOJIOTHH;

000CHOBBIBAET HE00XOIMMOCTh

(dopmupoBaHus 0a30BOH  KOHKYPEHTHOI
CTpaTeTuH IO ONpPENeTIeHHOMY IPOIYKTY
(mpoaykTam), XapakTepHu3yst HOMEHKIIATYPY
1 CBOWCTBa IPOU3BOANMBIX H PEATH3YEeMBIX
HPOAYKTOB (mpenmonaraeMbIx K
TIPOU3BOJICTBY U PEaTH3AIINH);
000CHOBBIBAET BBIOOD 6a3oBoii
KOHKYPEHTHO CTPaTeruy IO MPOAYKTY:

. KpaTKo OIHCHIBAas COJCp)KaHUE
KaKI0H u3 YeThIpex 0a30BBIX
koHKypeHTHBIX ctpaTeruit (BKC);

. UICHTUDUITHPYS CBOIiCTBa
MIPONYKTa,

. XapakTepusys LENEBble IPYNIIbl U
KOHKYpPEHTHBIE TIPEHMYIIIECTBA,;
00O0CHOBBIBAET PE3YIBTaTUBHOCTH (IIPOTHO3
pesynpraTuBHOCTH) BeiOpanHo# BKC.

Texnomnorus pa3paboTKH
HPOJLYKTOBO-MapKETHHTOBO
CTpaTeruu

OIIMCBIBACT KOHKPETHYKO CUTyallUlO C
YKa3aHUEM XapaKTCPUCTUK OpPraHru3alui nu

BHEILHEH cpeabl (IpomyKTOB,
moTpeOuTeNeH, phIHKA U T.A.) KOTOpPBIE
HEO0OXO MBI JUIsL JIEMOHCTpPALUH
TEXHOJIOTHH;

000CHOBBIBAaET HEOOXOIUMOCTh PA3pabOTKH
IPOIYKTOBO-MAapKETHHTOBOH  CTpAaTeTHH,
XapaKkTepu3yss HOMEHKJIATypy M CBOMCTBa
MIPOU3BOAUMBIX ¥ PEATH3YEMBIX IIPOIYKTOB
(mpenmonaraeMbIX K IPOM3BOJICTBY H
peanu3anum);

000CHOBBIBAET (o Kax 101 u3
[IePEUUCIICHHBIX TTO3HIHH):
. LIeNM, CBSI3aHHBIC C peallH3aluei

TPOU3BOJUMBIX WJIA TPEANOIaraeMbIX K
TIPOU3BOJICTBY TPOJYKTOB WU TPOAYKTa
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2) 3amaHMe Ha TIOHUMaHHE TEXHOJOTHH: Ha KOMMEHTHPOBaHHE C
IPUBJICYSHUEM IPUMEPOB U3 OU3HEC-TIPAKTUKYI 3aKOHOMEPHOCTEH IOCTPOESHUS
W pealn3aliH CTPATeTHil; OLEHMBAIOTCS: COOTBETCTBHE TIpHMepa HIIH
IPUMEPOB 33aHUI0 U CIEJOBAaHUE TEXHOJOTMH; MaKCUMAaJbHOE KOJIUYECTBO
Gaos - 14).

IIpumep 3aganus:

2. TlpuBenuTe TpUMEp, WLIFOCTPUPYIOMIMN CcJeoBaHHEe / HE ClieJI0BaHUE
Mozemn GE / Mc Kinsey npuHATHS CTpaTernueckux pelICHUil B OTHOIICHHH
Om3HECa, KOTOPBI COTIIACHO STOW MOJIETH OTHOCHUTCS K KaTeTOPHH:

. IIpourpasmmii Ne2

OOBsICHSISI CBOIO TO3HIMIO, OINUIINTE, YTO M II0YEMY LeJIECOO0Opa3HO
NpeANPUHAMATh B OTHOIIEHHH Ou3Heca (IPOAYKTa), OTHOCAIIETOCs K JaHHOM
KaTEerOpHH.

Ecnu obyuarowuiica ne cnpasnsiemces ¢ 3adanuem 2 (Habupaem 3a 5mo 3a0anue
Menee 7 6annog), OH cuumaemcs He CHPAGUBUUMCS C KOHMPOIbHbIM
Meponpusimuem u noayiaem 3a meponpusmue () 6ann08.

OpraHu3alnuy,
. notpeburesel npoaykra (-oB),

. LIeJIEBbIE PBIHKYU MIPOJIYKTA (-OB),

. MPUHIWNG YCTAHOBICHUS [IEH Ha
IIPOIYKT (-bl),

. CTpaTeTMIO  OpraHH3alMHd B

o0nactu MPOABMKCHUSA U paCIPOCTPAHCHU

nmpoaykTa (-0B) Ha COOTBETCTBYIOILIMX
PBIHKAX;

000CHOBBIBACT PE3yIIbTATUBHOCTH (IPOTHO3
PE3yIbTaTHBHOCTH)

NIPOAYKTOBO-MapKETHHIOBOH CTpaTeruH.

Texnonorus:

TpeboBaHHsS K JEMOHCTPUPYEMBIM 3HAHUSIM U
yMmeHusiM (00beM TpeOOBaHHMN yMEHbBIACTCA B
Ccllydae, eCJIi 3alaHie IIPOBEPsIeT BIaJACHNUE YaCThIO
TEXHOJIOTHH):

Texnonorus
pa3paboTku
CTpaTeruu
OpTaHU3AINI Ha
OCHOBE THUIOBBIX
CTpaTerui

OIUCBHIBACT KOHKPETHYIO CUTYalUIO C YyKa3aHHEM
XapaKTepUCTHK OpPTaHM3allid M BHENIHEH Cpembl
(mponykroB, motpebuteneil, pblHKa, (HUHAHCOBOMH
WITH TIPOM3BOJCTBEHHON CHTYallMH H T.H.) KOTOpHIE
HE0OXOUMBI AJIsl AEMOHCTPAIUU TeXHOIOTHH;
000CHOBBIBaeT (Ha OCHOBE OIMCAHHOW CHUTYAIlHH)
HE0OXOMMOCTh WU LIENeCO00pa3sHOCTh JIeHCTBUIM
CTpaTEernuecKoro Xapakrepa;

00OCHOBBIBa€T BBIOOpD OJHOH M3  THIIOBBIX
cTpateruii  (MpsAMON  WHTErpanuu, O0OpaTHOMN
UHTCTpaluu, FOpMSOHTaﬂbHOﬁ HUHTCIrpalnu, 3axBata
pBIHKA, pa3BHTHSA PBIHKA, Pa3BUTHA MPOMYKTa,
KOHIICHTPHYECKOH JquBepcudukanuy,
KOHTJIOMEPATHBHOI JIUBEpCU(HUKALINH,
TOPU3OHTATIBHON JHUBEPCHU(UKALNY, COBMECTHOTO
TIPeIPUATHS, COKpAIIeHHH, OTTOPIKEHHH,
JIMKBHUJIAIIUU — B COOTBETCTBHUHM C 3aJJaHHEM):

. UACHTHQHUIUPYS CHTYalllH B TEpMUHAX
THIIOBBIX,

. OIIpeJeNsAss COOTBETCTBYIOIIHE KITFOUECBEIE
CTpaTerHueCcKUe yKa3aHus;
00O0CHOBBIBAET PE3yIbTaTUBHOCTD
Pe3yIbTaTHBHOCTH) BBIOPAaHHBIX
CTpaTeruil opraHu3anuil.

(mporHo3
THUITOBBIX

Texnonorus
KCIT0JIb30BaHMS
COBPEMEHHBIX

OMNHKCHIBACT KOHKPETHYIO CHUTYAllMI0 C YKa3aHWEM
XapaKTepUCTUK OPTaHM3allMd M BHEIIHEH Ccpejbl
(IPOIYKTOB, HOTPEOUTENICH, PIHKA U T.J.) KOTOPhIE
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Mojenei HEOO0XOIUMBI JUTS IEMOHCTPAIIK TEXHOJIOTUH;
omnpeiesICHHS 00OCHOBBIBaCT  HEOOXOJAUMOCTh  OMPEACICHUS
Ou3Hec  cTpaTerwii | OuzHec cTparermd 10 Hpoaykry (OusHecy),
IO IPOAYKTY XapakTepu3ysl ~ HOMEHKJIATypy W  CBOHCTBa
MPOM3BOMUMBIX ¥ PEATH3YeMbIX  MPOJIYKTOB

(mpexamomnaraeMbIX K IPOU3BOJICTBY U peaIn3alin);
000CHOBBIBACT BBHIOOp CTpaTerdud (UCIOJB3YS — B
COOTBETCTBHM ¢ 3ajaHueM — Mmonenb BCG wnmm
mozeis GE / Mc Kinsey onpezenerust crpareruii o
poAyKTy (Ou3Hecy)):

. OITHCHIBAs COICPIKAHUE COOTBETCTBYIOMIECH
MOJETH ONpENeNeHNs] CTPAaTeTHid 10 TPOIYKTY
(busHecy),

. AASHTUGHULIUPYS CUTYAIHIO TI0 Ka)KI0W U3
JIBYX TMIEPEMEHHbIX, UCTIOIb3YEMbIX B MOJIEIH,

. OIIpeeNsisl COOTBETCTBYIOIIEE KIIOUEBOE
CTpPaTerMuecKoe YyKa3aHWE B COOTBETCTBHU C
MOJIETIBIO;

000CHOBBIBACT Pe3yIbTaTHBHOCTD
pe3yNbTaTUBHOCTH) BBEIOpaHHOU
NPOAYKTY (6u3HECY).

(nporxos
CTpaTeruy II0

TIpoMeKyTOYHBIH KOHTPOJIb (KOJHYECTBO
6aJuIoB)

Tekymmii KOHTPOJIb N0 pa3aeny «PyHKIHOHAJIBHBIC CTPATETHH»

1 | AyauropHas pabota

OHEHI/IBaeTCH KOJIMYCCTBO IMPAaBUJIbBHBIX OTBETOB 06y11a101_uer0051 Ha 3aHATUAX
o TEeMaM TpETBEro MOAYJIA (BKJ'[I-O‘{aﬂ JOTIOJIHUTCIIBHBIC ~ BOIIPOCHI,
TMOCTAaBJICHHBIC B MPOLIECCC SaHHTI/IH). MaxkcuMabHOE KOJHUYECTBO 0alIoB — 5.

OGsi3atenpHble 3amaHus (03 «3BE3MOYCK») 3aJaHUI UL CAMOCTOSTEIBHON
paboTsI (CM. BbILIE)

2 | CamocrostenbHas pabora
(obs3aTenbHBIE (HOPMEID)

3 | CamocrostenbHas paboTta (Ha BBIOOD)

IepeveHp Takux 3aJaHUil OPHBEICH BBILIC: 3aJaHHS U CAMOCTOSTEIBHON
paboThl 0Oyyarommxcs (3aJaHnsl OTMEUECHBI 3BE3I0UKaAMHU).

Ilo omsHoMy 06amly 3a KakAOE MOJHOCTHIO BBIMOJIHEHHOE
MaxkcumanabHOE KOJIM4eCTBO 0asioB — 5.

3aJlaHuC.

3amanust 0 BBIOOPY (CO «3BE3MOUYKMMY») 3aJaHHI TSI CAMOCTOSITSIbHOM
paboTsI (CM. BhILIE)

KonTtponsHOE MeponpHATHE 1O pa3leny

1 ) 3alaHuC Ha TIOHMMaHWE TEXHOJIOTHIA: Ha KOMMCHTHPOBAaHUEC C
TPHBJICUYCHAEM IPHMEPOB U3 OM3HEC-TIPaKTHKH 3aKOHOMEPHOCTEH ITOCTPOCHHS
M peanu3aly CTPATerdil; OLCHHBAIOTCS: COOTBETCTBHE TNPUMEpa WM
HIPHMEPOB 3aJaHUIO W CIIEJOBaHHE TEXHOJOTHH; MaKCHMAIIbHOE KOIHYIECTBO
6ayos - 10).

[pumep 3ananus:

Ha mnpumepe (mpumepax) u3 OW3HEC-TIPAKTUKH PACKPOHTE COJEp)KaHHe
OPUHUMAEMBIX  pELIEHUH [0  CIeAYIOLIMM  OCHOBHBIM  IO3ULUSIM
MIPOU3BOJCTBEHHOH CTpaTeruu:

1) IPOU3BOJCTBEHHBIE MOLIHOCTH;

TexHnonorus: TpebGoBaHMs K JEMOHCTPUPYEMBIM 3HAHUSAM U
yMeHusM (00beM TpeOOBaHMH yMEHbIIAeTCs B
cilydae, €ClId 3aJaHue NpoBepseT Biajl Hue
9acThO [ I TEXHOJIOTHH):

TexHonorus ONHMCHIBAET  KOHKPETHYIO  CHUTYyallMl0  C

pa3paboTKH yKa3aHHEM XapaKTEepUCTHUK OpraHu3aluu (u

MPOU3BOJICTBEHHON BHEIIHEH cpenbl), OOBICHIS HEOOXOAUMOCThH

CTpaTeruu TIPUHATHUS HOBOM oOureit (vnm

OpTaHU3alNU MIPOIYKTOBO-MapKETUHIOBO ) CTPATETUH;
00OCHOBBIBAET HEOOXOJMMOCTh _Pa3pabOTKH
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2) BEPTHKAIbHAS UHTETPAIHS;

3) TEXHOJIOTHYECKHE IIPOLECCHI.

Ecnu obyuarowuiica ne cnpasnsiemces ¢ sadanuem 1 (nabupaem 3a smo 3adanue
MeHee 5 0annos), OH CuUMAeMCs He CHPAGUSUUMCS C KOHMPOIbHbIM
Meponpusimuem u noryuaem 3a meponpusmue 0 6annos.

2) 3agaHHMe Ha IIOHUMAaHHE TEXHOJOTHH: Ha KOMMEHTHUPOBaHHE C
TIPHUBJICUYCHAEM IPHMEPOB U3 OM3HEC-TIPaKTHKH 3aKOHOMEPHOCTEH ITOCTPOCHHS
U pealu3aluy CTpaTeruii; OLEHUBAIOTCS: COOTBETCTBUE IIpUMepa HIH
IPUMEPOB 3alaHUI0 U CIECJOBAaHUE TEXHOJOIMH; MAKCUMAJIbHOE KOJIMYECTBO
6ayos - 10).

IIpumep 3ananus:

Ha mnpumepe (mpumepax) u3 OW3HEC-TIPAKTUKH PACKpOHTE COJEprKaHHe
IPUHUMAEMBIX PEIIEHUH 10 CIELYIOIMM OCHOBHBIM MO3MIMAM (DHMHAHCOBOM

CTpaTeruu:
1) ONTHMU3ALUS KOPIOPATUBHBIX (PUHAHCOB,
2) (hMHAHCOBO-MHBECTHUIIMOHHAS CTPATETHs.

Ecnu obyuarowutics ne cnpasisiemcsi ¢ 3aoanuem 2 (nabupaem 3a 3mo 3a0anue
Menee 5 6annog), oH cuumaemcs He CHPABUBUUMCA C KOHMPOIbHLIM
Meponpusimuem u noayiaem 3a meponpusmue () 6ain08.

MIPOM3BOJICTBEHHON CTpPATeTHl OpTaHU3ALUH,
XapaKkTepu3ys o01Iyro (vnm
MIPOIYKTOBO-MapKETUHIOBYIO) CTpaTeruro,
[UIAHUPYCMYI0 WM [UIAHHPOBABLIYIOCS K
peanuzaimy,

00OCHOBBIBACT YIIPaBICHYCCKHE pemeHus (B
X KOMIUIEKCE) MO KaXKIOW M3 CICHYIOIIUX
oOnacreii:

. BEpPTHKAIbHAs HHTETPAIU,

. TEXHOJIOTHIECKHE MPOLIECCHI,

. Macmrad MIPOH3BOJICTBA
TPaIUIHOHHBIX IPOAYKTOB,

. Mmaciitaby — MOpOU3BOJCTBA
[IPOJYKTOB,

. UCIIOJIb30BAHUE MPOU3BOJCTBEHHOTO
[epcoHaa,

. yIpaBJeHue
[IPOM3BO/ICTRA,

. MPOU3BOJICTBEHHAs HH(PACTPYKTYpA,
. B3aMMOJICHCTBUE C MOCTABIIMKAMA U
JIPYTHMH MapTHEPaMU MO KOOTIEPAIHH,

. yIIPaBJICHHE TPOU3BOACTBOM;
00OCHOBBIBAET PE3YJIbTATHBHOCTH  (IIPOTHO3
Pe3yIbTaTUBHOCTH) MIPON3BOJICTBEHHOM
CTpAaTEruH.

HOBBIX

Ka4€CTBOM

Texnonorus: TpeOoBaHMs K JIEMOHCTPHPYEMBIM 3HAHUSIM U
yMeHusM (00peM TpeOOBaHNH YMEHBIIAETCS B CIIydae,
€CIM  3aJaHue MpOBEpAeT  BIAJCHUE  YacTbIO
TEXHOJIOTHH):

Texnomnorus ONUCHIBACT KOHKPETHYIO CHUTYallMI0 C YyKa3aHHUEM

pa3paboTKu XapaKTEepUCTUK OpraHu3alvy (M BHEIIHEW Ccpenbl),

(uHAHCOBOIA OOBSCHAS HEOOXOAMMOCTH TIPHHATHS HOBOW oOmIeit

CTpaTeruu CTpaTeruy;

OpraHu3aluu 000CHOBBIBAET HE0OXOAUMOCTb pa3paboTku
(hMHAHCOBOH CTpaTerny OpraHU3aLM, XapaKTepU3ys
o011yto CTpaTeruto, IUTAHUPYEMYIO A

IUIAHUPOBABILYIOCS K peaM3aliiy;
000CHOBBIBAaET ~yIpaBieHYEeCKHe pemieHnst (B HX
KOMIUIEKCE) 10 KayKAOH U3 CIeAYIONMX 00IacTei:

° OINTUMH3ALUA KOPIIOPATUBHBIX (I)I/IHaHCOB,
* (bPIHaHCOBO-I/IHBGCTI/ILU/IOHHaH cTparerus,
° JIM3WHT,
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. omepalMd ¢ COOCTBEHHBIMH  IIGHHBIMH
Oymaramu,

. (MHAHCOBBIC PHIHKH,

. CTPaTEernYeCKUe ajbsHCHI,

. BEHUYYPHBIH KamuTal,

. MOTJIOLICHUS U CITUSTHHS,

000CHOBBIBAET Pe3yIbTaTHBHOCTD (mporHo3

pe3yJIbTaTUBHOCTH) (PHHAHCOBOW CTpPATETrHH.

TexHonorus
pa3paboTku
KaJpOBOI
CTpaTeruu
OpraHu3aluu

OMMHUCHIBACT KOHKPETHYIO CHTYAaIlMI0 C yKa3aHHEM
XapaKTepUCTUK OpraHu3alud (M BHEIIHEH Cpeibl),
00BsICHAAST HEOOXOAUMOCTh TNPHUHATHS HOBOI oOIIei
CTpaTeruw;

000CHOBBIBaET HEOOXOJUMOCTH pa3pabOTKHU Ka[pOBOi
CTpaTerudl OpraHU3alUM, XapakTepu3ys OOIIyro
CTpaTeruio, MIAHUPYEMYIO WU TUIAHUPOBABIIYIOCS K

peanu3anuy;
000CHOBBIBAET BBIOOD CTpaTeruuecKoi
abTEePHATUBBI, HIUTIOCTPUPYS peanu3anuo

BBIOpAHHOHN aNbTepHATHBBI IMPHMEPAMH KOHKPETHBIX
MporpaMM JeMCTBUH MO KaXIOM M3 CIeAYIONINX
oluacreii:

. oTOOp, TPOJBIKCHWE U  PacCTaHOBKA
KaJipoB,

. OLICHKA HOJIOXKEHUS JeJoBeKa B
OpraHu3alny,

. cucTemMa BO3HArPAXKICHUS,

obecrieuynBaroas aAeKBaTHYI0 KOMIICHCALHIO, YETKO
0003HaUYECHHBIC BBIT'OJIbI U MOTHUBAIIUIO ITOBCACHN,

. pasBuTHE yHpaBJIeHHs], CO3/IAIOIIIEr0
MEXAaHHU3MBbI IIOBBILLICHUA KBaﬂl/lq)I/IKaIll/ll/l n
HPOJIBIIKEHHS T10 CIIY)KEOHOI JIeCTHHIIE;
000CHOBBIBAET Pe3yNbTaTUBHOCTh
PEe3yJIbTaTHBHOCTH) KaJIPOBOi CTpaTernH.

(mporxos

IIpomexxyTOYHBIH KOHTPONL (KOJIMYECTBO
0aJuIoB)

HpOMe)KyTO‘-IHaH aTTcCTauus

HpeHCTaBHCHBI B (I)OH,HG OLICHOYHBIX CPEACTB IAJIA HpOMe)I(yTO‘IHOﬁ aTTCCTalli 110 JUCIHUIIIINHE
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