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Hampasnenne noaroroBku: 44.03.05 Ienaroruueckoe oopazoBanue (¢ AByMs MPpOGIISIME IIOATOTOBKH)
HampasnennocTs (mpoduis): «OkoHOMEKa» U «VIHOCTPAaHHBII A3BIK» (AHTIHMHCKHIA)
Pa6ouas nporpamma juciuInHbl «IIpoekTHOE yrpaBieHHe B 00pa30BaTEIbHOH OpraHU3alum»
IIporpammy cocraBuii(u):

Jle6eneBa Exatepuna BacunbeBHa

[pu HanmMuuKM 00YJAIOIIMXCS U3 YHCIIA JIUI C OTPAHWNYEHHBIMU BO3MOXKHOCTAMHE 37J0POBbSI, KOTOPEIM HEOOXOAUM OCOOBII HOPSIOK
OCBOCHHS IUCIMIUIMHBI (MOJIYJIS1), TIO MX JKEJIAHHUIO pa3pabaThiBaeTCs aalTHPOBaHHAS K OTPAHUYEHHSIM UX 3[J0POBbs pabouas
porpaMMa JUCIMIUIMHEL (MOIYJIS).

Pabouast nporpamMma AUCIHUIUINHEL

IIpoekTHOe ynpaBjeHue B 00pa30BaTeIbHOI OPraHu3aun

paspabotana B cootBercTBuM ¢ ®I'OC BO:

denepanbHBIi TOCYIapCTBEHHBIN 00pa30BaTENBHBINA CTAHIAPT BHICIIETO 00pa30BaHus — OakajdaBpHaT IO HAIPABJICHUIO OATOTOBKH
44.03.05 IMenaroruueckoe oOpazoanue (¢ IByMs IpOoQUISIMUA TOATOTOBKH). Y TBEpK/IeH Mprka3oM MuHHUCTEpCTBa 00pa3oBaHue U
Hayku Poccuiickoit @eneparuu ot 22 deppains 2018 r. Ne 125

COCTaBJICHA HAa OCHOBAHUH y‘IC6HOFO IJ1aHa:

Hanpasnenue noxrorosku: 44.03.05 ITeparoruyeckoe oopasoBanue (¢ AByMs NPOGUISIMU IOJATOTOBKN)
HanpasnenHocts (mpodunb): «IkoHOMEKa» 1 «THOCTpaHHbIH SI3bIK» (AHTIHHCKHIA)

yTBepxeHHoro YuénsiM coBeroM CI'CITY ot 11.04.2025 npotoxon Ne 10.

Pabouas nporpamma o100peHa Ha 3aceJaHuu Kadeapbl

YnpaBieHusi, cepBUCHBIX TEXHOJIOTH H IKOHOMHYECKOT0 00pa30BaHUA

TIportokou ot 27.05.2025 r. Ne 10
3aB. kadenpoit JI.N. dumman

Havanpuuk YOIT

H.A. lomanuna
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Hamnpagnenue noaroroeku: 44.03.05 Ienarornueckoe oopazoBaHue (¢ qByMs IPO(UISIMU TOATOTOBKH)
HampasnennocTs (mpoduis): «OkoHOMEKa» U «VIHOCTPAaHHBII A3BIK» (AHTIHMHCKHIA)
Paboyas nporpamma JciuIInHEbl «I[IpoeKTHOE yrpaBieHHe B 00pa30BaTEIbHOMH OpraHU3aui»

1. IIEJIA ¥ 3AJIAYA OCBOEHUSI JUCIUIIIMHBI (MOLY.JI5T)

Heab n3yyenust pucuMimInHbl: chopmuposats 3aganHbie OITOIT BO acniekTbl KOMIETECHIUHA.
3agayu u3y4yeHUs JMCHHUILIMHBI: ¢(hOPMHUPOBATH 3aIJIAHUPOBAaHHbBIE 00pa30BaTEIbHBIC PE3YJIbTaThI.
Qobaacth npodeccuoHanbHoi aesteabHocTH: 01 OOpasoBaHue 1 Hayka

2. MECTO JUCIHHUATIIMHBI (MOYJISI) B CTPYKTYPE OBPA3OBATEJILHOM ITPOT'PAMMBI
Iuk (pazzen) Ol |B1.B.

2.1|Tpe603amm K NMpeJBapUTeILHOI NOAr0TOBKE 00y4Yalomerocs:
Coiep)kaHue TUCIUIUIMHBI 0a3upyeTcs Ha MaTepHale:
OCHOBBI 5KOHOMHUYECKOH Teopuun
OCHOBBI MAPKETHHTA
IIpon3BoICTBEHHAs! TPAKTHUKA (SKOHOMHYECKAsl NPAKTHKA)

2.2|Iucuunaunbl (MOAYJIH) U MPAKTHKH, IJ1 KOTOPHIX 0CBOEHHE JAHHOM TUCHUNINHBI (MOXYJIsI) HE0OXO0HMO KaK
NpeAlecTBYOLIee:
BrlnonHeHue ¥ 3a11UTa BBITYCKHOM KBAITH(UKAMOHHOH paboThl M0 Npohuio « IKOHOMHUKA)

3. KOMIIETEHIIUH OBYYAIOIIETOCSI, °OPMHUPYEMBIE B PE3YJIbTATE OCBOEHMS AV CLIUIITAHBI
(MOJLYJIST)

IIK-4. Cioco0HOCTH Y4aCTBOBAThH B pa3padoTKe H peain3aliii NPOrpaMMbl pa3BUTHA 00pa30BaTe/IbHOI OpraHu3anuu u
aHaym3e 3 (HpeKTHBHOCTH 3aHATHI M MOAXO0I0B K 00YYEHHIO H BOCIHTAHUIO

ITK-4.1 3HaeT: 3aKOHOMEPHOCTH OCYLIECTBJIEHUS OPraHN3aIMOHHO-YIIPABJIEHYECKOI 1eATeJIbHOCTH B 00pa3oBaTe/IbHOM
OPraHU3alMM M YIPaBJeHUH 00pa3oBaTe/ibHbIM IPOLECCOM

3HaeT:

- 6a30BbIe TIOHSITHS U OTIPEAETICHUs YIIPABICHHS TIPOEKTAMH;

- MPU3HAKU M CBOICTBA MPOEKTA, )KU3HEHHBIN MK POEKTA, MPOIIECCHI YIPABICHHS MPOSKTAMH, KPUTEPUH yCIIeXa MPOEKTa;
- (hyHKI[MOHAIBHBIE 00JIACTH YIIPABJIEHUS TIPOEKTAMH;

- 0COOCHHOCTH MPOSKTHOTO YIPABJICHHs B 00Pa30BaTEIbHON OpraHH3allUH.

ITK-4.2 YMeeT: oCymeCTBIATH AeliCTBUS M0 CTPATErH4€CKOMY, IIPOEKTHOMY H ONIePATHBHOMY YIPABJIEHHIO
o0pa3oBaTeJbHOI Opranu3sanueil U o6pazoBaTeJJbHBIM NPOLECCOM B Heil

VYwMmeer:

- 00O0CHOBBIBATE HEOOXOAWMOCTH pemeHus] CGHOPMYIHPOBAHHON NPOOJNEMBI MyTeM pa3paOdOoTKH M pealn3alid IIPOeKTa
00pa3oBaTeIbHON OpraHu3alnu;

- popMynrpoBaTh OOIIYIO IIETh MPOEKTA, aAEKBATHYIO Tpobieme;

- opMynHpOBaTH KOHKPETHYIO LENb MPOEKTA, KOHEYHBIH Pe3y/bTaT MPOEKTA, €ro MOoKa3aTelu U H3MEPUTEIH;

- CTaBUTH 33/1a9H MIPOEKTa MEPBOTO YPOBHS U ONPENEIATh MOKa3aTeNl UX PEIeHUS;

- ICKOMIIO3UPOBATh 3a[1a4M IIEPBOTr0 YPOBHSI 10 ILIATOB PELICHUS 33/1a4H;

- IUIAHUPOBATH PECYPCHI M OFO[DKET MPOEKTa 00pa3oBaTeNbHOI OpraHnu3alny;

- OILICHUBATh YKOHOMHUYECKYIO 3(h(heKTHBHOCTH pa3pab0OTaHHOTO MPOEKTA.

ITK-4.3 Biajeer: TeXHOJIOTUSIMU OPTraHU3AIMOHHO-YIPABJIEHYECKOil 1esITeILHOCTH, 00eCTIeYHBAIOIIMMY Pa3BUTHE
00pa30BaTeIbHO OPraHH3alMK U COBEPIIEHCTBOBAHME 00Pa30BaTeJbHOI0 MPoLecca

Biageer TexHOJIOrHEl pa3pabOTKH YIPABICHYECKOT0 IPOSKTa B 00pa30BaTeIbHOI OpraHU3aluu

4. CTPYKTYPA U COJEP KAHUE JUCHUIIJIMHBI (MOLYJISA)

Kon HaumenoBaHue pa3iesioB U TeM /BU 3aHATHUSI/ Cemectp | YacoB | UnTepakr.
3aHATHS
Paznen 1. CymHocTb U coJep:kaHue MPOEKTHOI 1esiTeJIbHOCTH
1.1 OCHOBHBIE NIOHATHS B YIIPaBJIeHUHU npoekTamu /JIex/ 8 2 0
1.2 OCHOBHBIC TIOHSTHS B yIIpaBieHun npoekramu /Cp/ 8 12 0
1.3 Pa3paboTka KOHIENIIMHU NPOEKTa Opranu3anuu /JIex/ 8 2 0
1.4 Pa3paboTka KOHIENINH IPpoeKTa opranuzanuu /IIp/ 8 4 0
1.5 Pa3paboTka KOHIEIINK poekTa opranuzaimu /Cp/ 8 12 0
1.6 CTpyKTypHas JeKOMIIO3HLHs paboT npoekTa /JIek/ 8 2 0
1.7 CTpyKTypHas JeKoMIo3uLus padoT npoekra /I1p/ 8 2 0
1.8 CTpyKTypHasi JEKOMITO3HIHs paboT npoekTa /Cp/ 8 12 0
1.9 KontponbsHoe MeponpusTre 1o pazneny 1 /Ip/ 8 2 2
Pazgen 2. [lnanupoBaHue pecypcoB H KOHTPOJIb POEKTA
2.1 ITnaHupoBaHNe PECYPCOB MPOEKTa, 3aTPaThl U OI0KeT npoekTa /JIekx/ 8 2 0
2.2 [TnaHupoBaHe PeCypCcoOB MPOEKTa, 3aTpaThl U OromkeT nmpoekra /I1p/ 8 2 0
2.3 ITnanupoBaHye pecypcoB MPOEKTa, 3aTpaThl U O10KeT mpoekta /Cp/ 8 12 0
2.4 DyHKIMsI KOHTPOJISI B YIpaBJIeHUH poektamu /JIek/ 8 4 0
2.5 DyHKIWsI KOHTPOJISL B ypaBieHUu: npoextamu /I1p/ 8 2 0
2.6 DyHKIWSI KOHTPOJISL B yIpaBiaeHUH npoexTamu /Cp/ 8 12 0
2.7 KonrponbpHoe Meponpusitre 1o pazaerny 2 /Ip/ 8 2 2
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Hampasnenne noaroroBku: 44.03.05 Ienaroruueckoe oopazoBanue (¢ AByMs MPpOGIISIME IIOATOTOBKH)
HampasnennocTs (mpoduis): «OkoHOMEKa» U «VIHOCTPAaHHBII A3BIK» (AHTIHMHCKHIA)
Paboyas nporpamma JuciuIuInHEbl «I[IpoeKTHOE yrpaBieHHe B 00pa30BaTEIbHOMH OpraHU3aui»

Pa3znea 3. Pazpa0dorka npoexkra opranusauun (Kypcosoii npoexr)
3.1 Paspabotka npoekra B popmate Microsoft Project 2010 /JTa6/ 8 18 4
3.2 PaspaboTtka npoekta B popmare Microsoft Project 2010 /Cp/ 8 12 0
3.3 Orenka 3 peKTHBHOCTH npoekTa /Jlex/ 8 2 4
3.4 Orenka 3G dexTruBHOCTH npoekTa /I1p/ 8 2 0
3.5 OreHka dpdekruBroctr npoekra /Cp/ 8 19 0
3.6 Pa3paboTka npoekra B JeaTeIbHOCTH 00pa3oBaTenbHoro yupexaeHus (Kypcooit 8 3 0
poekT) /Konc/
3.7 KonTtponbHoe Meponpusitue 1o paszaeny 3 /Ip/ 8 2 2

5. OneHo4YHble U MeTOAUYECKHE MATEPHAJIBLI 0 TUCHHUILIMHE (MOIY.JT10)

5.1. Copep:xanue ayIMTOPHOI padoThI O TUCHUILINHE (MOIYJII0)

8 cemecTp, 7 Jiekuuii, 9 1a00paTOPHBIX 3aHATHI, 9 NPAKTHYECKUX 3aHITUIH
Paznea 1. CymHocTh U coJep:kaHue MPOEKTHOI 1esiTeIbHOCTH
Jlexumst Ne 1 (2 gaca)
OCHOBHBIE ITOHSTHUS B YIIPABJICHUU IPOEKTaMU
Bompocs! u 3aganmst:
ITonsTue mpoekra, ynpasieHus NIpoekToM. OCHOBHbIE IPU3HAKU U OTJIMUYHUTENILHbIE 0COOEHHOCTHU NPOEKTa. TUIIONOr s IPOEKTOB.
B3anMocBs3b ynpaBiieHHs MPOSKTaMH M OOIETr0 MEHEePKMEeHTa oprann3anyi. OCHOBHBIE apaMeTphl IpoekTa. CyIHoCTh
IPOEKTHOM AEATENbHOCTU B OpraHU3aIMU.
Jlextmst Ne 2 (2 gaca)
Pa3paboTka KOHLIENIUY IPOEKTa IJIs OpraHu3aluu
Bompocs! u 3amanmst:
HudopmanmonHoe obecrnedeHre NPOSKTHON IeITeNIbHOCTH opranusanuu. OnpeeneHue KII0UeBbIX XapaKTepUCTHK OpraHU3alyy,
HEOOXOANUMBIX JUISl HCIIOJIb30BaHHS IIPOSKTHOTO yIpaBieHus. neHTudrkanys BHSITHUX U BHYTPEHHUX MPOOIIEM OpraHH3aIiH.
IlepeBon BHeMmHUX pobieM BO BHyTpeHHHE. Pa3paboTka «aepeBa npodiem» opraHusanuy. BeisiBieHne Kio4eBoil IpobaeMsl Ha
OCHOBE MHUCCHH, aHAJIM3a BHEIIHEH 1 BHYTPEHHEH Cpelibl, yCTaHOBIIEHUs IPUUNHHO-CIICICTBEHHBIX CBsi3ei. PopMynupoBaHue
o01Iei 1 KOHKPETHOH 1eH TpoekTa. Onpeenenne KOHEUHBIX Pe3yIbTaTOB MPOEKTA, UX IMOKa3aTeel H H3MepuTeseH.
DopmupoBaHue NepeyHs 3a1au npoekTa. OnpeeeHue IpOMEeKyTOUHBIX Pe3yIbTaToB IPOEKTa, X [I0Ka3zaTesIel U crnoco0oB
n3Mepenus. nentudukanus, aHanu3 U ynpaBlIeHHE PUCKAMH IIPOEKTa.
[paxruueckue 3ansatust Ne 1-2 (4 yaca)
Pa3paboTka KOHIENINH MPOEKTa OPraHU3AIHI
Bomnpocsr:
1. OmpeneneHre KOHEYHBIX PE3YJIbTaTOB MIPOEKTA, UX ITOKa3aTeNeld 1 U3MepUTEIeH.
2. ®opMHpOBaHUE MIEPEUHS 3aa4 IPOEKTA.
3. OmpeneneHne MPOMEKYTOYHBIX PE3YJIbTATOB IPOSKTa, HX T0Ka3aTeNel u croco0oB u3MepeHus. 4. nentudukanus, ananms u
yIIpaBJIeHUE PUCKAMU [IPOEKTA.
3ananue: Ha npumepe KOHKpETHO# 00pa3oBaTeNbHOI OpraHu3aliy MPOBECTH aHAIN3 BHEIIHUX U BHYTPEHHUX MPOOJIEM, OCTPOUTH
"nepeBo npobiem"
Jlexums Ne 3 (2 gaca)
CTpyKTypHas JeKOMIIO3UIMUS pabOT MPOEeKTa
Bompocs! u 3aganust:
Jexommosurus padot npoekra (hopMupoBaHue paboyux MakeTOB NPoeKTa). Pa3paboTka pabouux MakeToB MPOEKTa.
OpraHu3aioHHast CTpYKTypa rnpoekra. CocTapieHHe KaJIeHIapHOTO TIaHa MpoekTa. KpuTHYecKuii IyTh MPOeKTa KaK OJMH U3
MHCTPYMEHTOB YIIPABJICHUS IIPOEKTOM.
[IpakTnueckoe 3ansaTre Ne 3 (2 gaca)
CTpyKTypHas JEKOMIIO3UIMS pabOT MPOEeKTa
Bomnpocsr:
1. Pa3paboTka pabouux MakeToB MPOEKTa.
2. OpraHu3alroHHast CTPYKTYpa IMPOeKTa.
3. CocraBieHne KaleHAapHOTo MJIaHa MPOEKTa.
4. KpuTH4eckuii myTh MPOEKTa KaK OJIMH M3 HHCTPYMEHTOB YIPABICHHS IIPOSKTOM.
3ananue: Ha npumepe KOHKpETHO# 00pa3oBaTebHON OpraHU3allK ONPEACIUTh KOHEUHbBIE PE3YJIbTaThl IPOCKTa, UX MMOKA3aTeIH 1
M3MEPUTEITH, YKa3aTh POMEKYTOUHBIE PE3YJIbTATHI MPOEKTA, UX IMTOKA3aTEeNH U CIIOCOOBI H3MEPEHHS
IMpakTnueckoe 3ansTre Ne 4 (2 yaca)
KoHTponbHOE MepomnpHsTHE 10 pazaery 1
Pazgen 2. [InanupoBanue pecypcoB H KOHTPOJIb MPOEKTA
Jlexums Ne 4 (2 gaca)
ITnanupoBaHUe PeCypcoB MPOEKTa, 3aTPaThl U OIOKET MPOEKTa
Bomnpocs! 1 3ananus:
Buast pecypcoB npoekTa. [101X0/b!I K INIAHUPOBAHHIO TPYAOBBIX PECYPCOB MIPOEKTA B YCIOBUAX OTPAHHUSHHOCTH BPEMEHH, B
YCIOBHAX OTPAaHWYEHHOCTH (PMHAHCOBBIX CPEACTB (YCTAHOBIEHHOTO JIMMUTA pecypcoB). IInanupoBanne MaTeprualbHbIX PECYPCOB,
CBIpBS U T.1. BripaBHuBaHUE pecypcoB. [10aXoapl K pacueTy 3aTpaT MpOeKTa, ITIAHUPOBAaHUE 3aTPaT B KAJICHAAPHOM IUTaHE MPOEKTa.
dopmupoBanue O010pKeTa MPOEKTa, pacipeaesieHUe 3aTpaT BO BPEMEHH, 0 paboynM MakeTam.
[Ipaktuueckoe 3ansTue Ne 5 (2 yaca)
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Hampasnenne noaroroBku: 44.03.05 Ienaroruueckoe oopazoBanue (¢ AByMs MPpOGIISIME IIOATOTOBKH)
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[TnannpoBaHue pecypcoB MPOEKTa, 3aTPAThI U OIOHKET IIPOEKTa
Bomnpocsr:
1. Bunsr pecypcoB npoexTa.
2. TToaxo/1bl K ITaHUPOBAHUIO TPYIOBBIX PECYPCOB MPOEKTA B YCIOBHUIX OTPaHUYCHHOCTH BPEMEHH, B YCIIOBUSIX OIPAHHYCHHOCTH
(hbMHAHCOBBIX CPE/ICTB (YCTAaHOBJIGHHOTO JIUMHUTA PECYPCOB).
3. IlnaHupoBaHUE MaTEPUATIBHBIX PECYPCOB, CHIPbSL.
3ananue: Ha npuMepe KOHKPETHOH 00pa3oBaTelIbHON OPraHU3aIMH ONPEICIUTh IIePEUcHb HEOOXOJUMBIX PECYPCOB IS
peanu3anyy mpoeKTa
Jlextus Ne 5-6 (4 qaca)
OyHKIUSA KOHTPOJIS B YIPABICHUH IPOEKTaMU

Bormpocs! 1 3a1aHus:
CyImHOCTh KOHTPOJISL B YIPABICHUHN NPOSKTaMH. BUIIBI KOHTPOIIS B yIIpaBieHUU MpoekTaMHu. OOBEKTHl KOHTPOJISL B YIPAaBICHUH
npoektaMu. Crioco0bl opraHu3anuy KOHTpoist. CrocoOB! BU3yallH3aliy Pe3yIbTaTOB KOHTPOJIS B YIIPaBJICHUH NpoekTaMu. Pabora
C OTKJIOHEHHSIMH B OCHOBHBIX ITOKa3aTeIIX (BpeMsl, 3aTPaThl) IPOEKTA.

[Tpakruueckoe 3ansTue Ne 6 (2 yaca)

OyHKIUSA KOHTPOJIS B YIPaBICHUH IPOEKTaMU

Bomnpocsr:
1. Buaer KOHTPOIIS B yIPaBICHUH IPOEKTAMHU.
2. O0BEKTHI KOHTPOJIS B YIIPABJICHUH [IPOECKTaMU.
3. CiocoOsI opranm3anuy KOHTpoist. CriocoObl BH3yaIn3allii pe3yIbTaTOB KOHTPOJIS B YIIPABICHUH IIPOSKTaAMH.
4. PaboTa ¢ OTKIOHCHHSMH B OCHOBHBIX ITOKA3aTelsIX (BpeMsl, 3aTPaThl) IPOCKTA.
3aganue: Ha mpumepe KOHKpETHOM 00pa3oBaTeNbHOI OpraHU3aliy ONPEICTIUTh MOPSIOK BHIIIOTHEHUST KOHTPOJIS HAJl IIPOSKTOM.

[Mpaktuueckoe 3ansitue Ne 7 (2 yaca)

KonTponbsaOe MepomnpusTre 1Mo pasaery 2
Paznen 3. Pazpadorka npoekra opranusanun (KypcoBoii npoekr)
JlaGopatopHbie 3ausTus Ne 1-9 (18 gacos)
Paspabotka npoekra B popmare Microsoft Project 2010
3ananue: ucnosb3ys Microsoft Project 2010 co3maTh mabaoH IpoeKTa, s AaabHEH el paboThl ¢ HUM; HCIIOJb3Ys CO3[aHHbBIN paHee
mabJIOH MPOEKTa MPOPAHXUPOBATH CIIMCOK 33/ad IPOCKTa; MCIOJb3Ys CO3MAHHBII paHee MIA0JOH NPOCKTa OIPENCIUTh CPOKH
peanu3alyy TMPOEKTa; UCIOJB3Ys CO3MAaHHBIM paHee MIa0JOH TPOEKTa ONPENeNUTh CIHCOK PEeCypcoB K 3ajadaM IPOeKTa U
copMupoBaTE CIHCOK 3aTpaT MO KaXKJIOH 3aJadye MNPOEKTa; HCIONb3ys CO3JaHHBI paHee MIA0JIOH MPOEKTa IPOM3BECTH
BBIpDAaBHHBaHHE PECYPCOB M CPOKOB HCIIONIB3Yysl pa3Hble PEKUMBL, IPOAEMOHCTPHUPOBATH IMOPSIOK pabOTHI Haa MPOEKTOM B
ABTOMAaTHYECKOM PEKHME
Jlextmst Ne 7 (2 gaca)
Onenka 3 PpeKTHBHOCTH MPOEKTA

Bomnpocs! u 3ananus:
OcHoBHBIe TapamMeTpsl 3QPeKTUBHOCTH MpoekTa. OueHka 3G HEeKTHBHOCTH MPOEKTa.

ITpaxtuyeckoe 3ansTre Ne 8 (2 gaca)

Orienka 3 PeKTHBHOCTH MPOCKTA

Bomnpocsr:
1. OcHOoBHBIE TapaMeTpsl 9PPEKTUBHOCTH MPOEKTa OPraHU3AIHH.
2. Ouenka 3¢ (heKTUBHOCTH MPOEKTA OPraHU3aALUH.
3aganne: Ha npumepe KOHKPETHOH 00pa3oBaTelbHON OpraHU3aluy
HOKa3aTeNsIM.

paccunuTaTb 3(1)(1)€KTI/IBHOCTL IpOCKTa MO OCHOBHBIM

[Mpaktuueckoe 3austre Ne 9 (2 vaca)
KoHTposbHOE MeponpusTHE 110 pa3aeny 3

5.2. Coep:xkaHue cCaMOCTOSAITEIbHOM PadoTHI MO JUCHUILINHE (MOIYJII0)

Copep:kaHne 00513aTeJIbHOI CAMOCTOSITE/IbHOI PaGoThI 0 THCIHUILINHE

Ne Conep:xanue caMOCTOSITETbHOM I[IpoayKThI e TEILHOCTH
TeMbl THCHHUIITUHBI
n/n padoThI
1 OcHOBHbIC TIOHATHS B yrpaBieHun | Paspabotka  koHuenuuu  npoekra | KoHuennus OpraHU3aI[IOHHOTO
MPOEKTaMHU OpTaHU3alNU MIPOEKTa OpraHu3aluu
2 Pa3zpaboTka KOHLIENIUHM NPOEKTa
OpraHu3alnuu
3 CrpykTypHas JexoMno3unus | JleKoMIo3uius pabor npoekra, | KanennapHslii rpaguk pabot, padoune
paboT mpoekTa COCTaBJIEHME KaJICHOAPHOro rpaduka | ImakeTsl IPOeKTa
paboT mpoekTa
4 [InanupoBanue pecypcos npoekra, | [InanupoBanue pecypcoB, 3arpaT u | Pacder pecypcos, 3aTpaT U CPOKOB AT
3aTpathl U OIOKET MPOEKTa Oro[pKeTa B paMKax OIHOrO pabodero | ogHOro padodyero makera IPOeKTa
raxkera OpraHu3aluu
5 OyHKIMS KOHTPOJIA B yrpaBiieHnn | Paspaborka Mepompustui, | Ilepedens MEpONPHUSITHI,
MPOCKTaMHU HaNpaBJICHHBIX HAa KOHTPOJIb IMPOEKTA | HANpPaBICHHBIX HAa KOHTPOJb IMPOEKTa
OpTaHu3alNU OpraHu3alxu
6 Pazpabotka mpoekta B Qopmare | [logbop mnokaszateneit u cnocoboB | IlepeueHp ToOKazaTeneit W cHnocoOOB
Microsoft Project 2010 omeHKd  3(GQGEKTHBHOCTH  TpOeKTa | OmeHKH  3(pdeKTHBHOCTH  mpoekTa
7 Orenka 3 QEeKTUBHOCTH ITPOEKTa | OpraHM3aluu OpTraHHU3aIH
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Copep:kaHue CAMOCTOSAITEIbHOI PaGoThI 0 AUCHUIIMHE HA BHIOOP

Ne Coaep:xaHue caMOCTOATEIbHOI IIpoaykThl AesiTeILHOCTH
TeMbl AMCHMILIMHBI
n/n padoThI
1 Pa3zpaboTka KOHIENIMH NPOEKTa | WACHTU(DHUKAIH BHEITHUX W | IepedeHb BHEIIHHX U BHYTPEHHHX
OpTaHu3aIuu BHYTPEHHHX MPOOJIEeM OpraHu3alyy JUisl | IpodieM OpraHu3aIuu Ut
($hopMynHpoBaHUs LeJel IPOeKTa ($opMyIHpOBaHUs [IeNel IPOeKTa
pa3paboTka «aepesa mpodiieM» | «IepeBo MpoOiieM» OpraHu3aluu
OpTaHU3alUI
(hopMynHpoBaHUE KITIOYEBOU MPOOIEeMbI | chopMyITUpOBaHHAS KITFOUeBast
OpTaHU3aIUI npobyieMa OpraHu3aniu
(hopmynupoBaHue o0LIeH U KOHKPETHON | copMyIUpOBaHHAsS oOmas u
IIeJIM IPOEKTa OpPTraHu3aluu KOHKPETHAsI IIeJU [TPOEKTa OPTaHU3aINU
ompezeneHne KOHEUHBIX pe3yJbTAaTOB | KOHEUHBIE pe3yJabTaThl IPOEKTa, WX
MPOEKTa, ux nokasareneit M | TIOKa3aTeNld U U3MEPUTENN
HU3MepHuTeneit
(hopMupoBaHue NepeyHs 3aa4 MPOeKTa, | MepedcHb 3a1a4 MPOEKTA,
orpeneneHne MPOMEKYTOUHBIX | TIPOMEXYTOUYHBIX PE3yIbTaTOB MPOEKTa,
Pe3yJIbTaTOB IIPOEKTA, UX [TOKa3aTeleld U | WX MoKas3arenel 1 Crloco00B U3MEpPEHHUs
CII0COO0B M3MEPEHHsI
UIeHTU(QUKAIYSA, aHAJIU3 M yIOpaBJICHUE | IepedeHb PUCKOB IIPOEKTa, UX aHAIU3,
pHCKaMH TIPOESKTa MEpOIPHUSTHS [0 YIPABICHUIO PHCKAMU
2 CrpykTypHas JEKOMIIO3ULMS | IEKOMIIO3HIMS pabor IPOEKTa | mepedeHb paboT mpoekra (pabdouux
paboT mpoekTa (popmupoBanre  paboyMX  MAKETOB | MAKETOB MPOEKTA);
IIPOEKTA)
pa3paboTKa pabo4uX MaKkeToB [IPOEKTa; | HMEPeUeHb PaboOUUX IAKETOB IPOEKTa, C
yKa3aHHeM pe3ylbTaTa, NoKa3aTeneil u
u3MepuTene pesyiabTaTa Ha INpUMeEpe
0JTHOTO pabodvero makera
(opmupoBanue OpraHM3allMOHHOI | OpraHU3alMOHHAS CTPYKTYpa IPOEKTa
CTPYKTYPBI IPOEKTa
COCTaBJIEHME  KaJeHJapHOr0  IUIaHa | KaJICHJAapHBIN IJIaH NpoeKTa
MPOEKTa
OIlpeieNeHNe KPUTUUECKOTO MyTU JUIS | KPUTHUECKUHM IyTh JUIl peau3aluu
peann3aiyy MpoeKTa IIpoeKTa
3 IlnanupoBaHue pecypcoB npoekTa, | GOpMUPOBATH pecypcHOe obecrieueHrne | pecypcHoe obecrieueHne OITHOTO
3aTpaThbl U OIOJUKET IIPOEKTa Ka)XJO0ro pabodero mnakera IHpoeKTa ¢ | pabouero makera MPOEKTa ¢ yKa3aHUEM
Y4ETOM MMEIOIIMXCS OTPaHUyeHU MMEIOIINXCS OTpaHHYESHUH
BBIPDABHUBATH  PECYPCHI IPOEKTa, | PeCypchl OXHOr0 padoyero makera C
OCHOBBIBSICh Ha HMEIOLIHXCS yKa3aHHEM OTpaHHYCeHUH, HA KOTOPBIX
paccuuThIBaTH ~ 3aTpaThl  IPOEKTa, | PacydeT 3aTpaT OJHOro pabodero makera,
TUTAHAPOBATh 3aTPaThl B KaJEHJAPHOM | IUIAHUPOBaHHE 3aTPAThl B KAJICHIAPHOM
IUIaHE TIPOEKTa IJIaHe Ha MpUMEpe OAHOro pabouero
IaKera
(opmupoBaTs OIO/KET TpOEKTa Ha | OFOJUKET MPOEKTa Ha MPHMEPE OHOTO
npuMepe OIHOro pabodero makera, | pabodero rmakera
pacnpenensaTb 3aTpaTtbl BO BpEMEHH, B
paMKax OfgHOro paboyero maxkera
4 OyHKIUS KOHTPOJIS B YIIPABIEHHN | OMPEHENATH BUJIBL, coJiepKaHue, | MepeueHb MepOPHUSTHIA, HapaBIeHHbBIX
MPOEKTaMHU 00bEeKTHI M CIOcOOBl KOHTPONS B | HA KOHTPOJIb IIPOEKTa Ha IpHUMEpe
YIIPaBJIEHUH IPOEKTAMH OJHOTO Padouero makera ¢ ykazaHHEM
coJepkaHusi, OOBEKTOB W CHoco0oB
KOHTPOJIS
NpEACTaBJIATh PE3YIbTAaThl KOHTPOJIA B pE3ynbTaThl KOHTPOJIA B YIIPaBJICHUHN
YIIpaBJICHUH MPOSKTAMH; MpOeKTaMH  Ha  TpUMEpe  OIHOTO
pabodero mnakera, NpPEACTABICHHBIE B
BHUJie rpaduka, TaONUIIbI U T.11.;
[IJIJAHUPOBATh MEpOIpPHATHS, | NepeueHb MEPOIIPUATHI, HANIPaBJICHHBIH
HarpaBJICHHbIC Ha paboty ¢ | Ha paboTy C OTKJIOHEHHSMH B OCHOBHBIX
OTKJIOHEHUSIMU B OCHOBHBIX | MOKa3aTessx (Bpems, 3aTparhbl) MPOEKTa
MoKa3zarelsix (BpeMsi, 3aTpaThl) MPOeKTa | Ha MpHMepe OJHOTO pabovero makera
5 OueHka 3 GeKTHBHOCTH IPOEKTa | (OPMUpPOBaHHE PaH)XUPOBAHHOTO | PAH)XKUPOBAHHBIN CITUCOK 3a]a4 MPOESKTa

CIHCKa 33734 MPOeKTa OpraHu3ald B
dhopmare Microsoft Project 2010

opramzanuud B ¢opmare Microsoft
Project 2010

ONpeACICHUE CPOKOB peain3alu 3a1a4
B PYYHOM U aBTOMATHYCCKOM PEXKUME

Ha3HAYCHHBIC CPOKM peajn3aluy 3a1a4d
B PYYHOM U aBTOMAaTHYECKOM PEXUME
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YCTQHOBJICHHE B3aUMOCBS3EH MEXIY
3a/1a4aMy [IPOEKTa

YCTAaHOBJICHHBIEC B3aWMMOCBA3HU MEXIY
3aladaMy IIPOCKTa

Ha3HaYCHHE pECYpCOB K  3ajadam
npoekta ¥ (GOpMHUPOBaHUE 3aTpaT MO
KaxIoi 3amade mpoekTa B Microsoft
Project 2010

Ha3zHA4YCHHBIC PpECypChl K 3aJadyaM
mpoekra M c(hOPMUPOBAHHBIA IAKeT
3aTpaT MO KaXKIOM 3azade MpOeKTa B
Microsoft Project 2010

BBIPABHHBAaHHE PECYPCOB Pa3TUYHBIMU
cnocobamu, nipeanaraeMbiMd Microsoft
Project 2010

pe3ynbTaT  BBIPABHUBAHUS  PECYPCOB
Pa3UYHBIMHA criocobamu,
npeuiaraeMbiMi Microsoft Project 2010

ompeneseHre OCHOBHBIX [apaMeTpoB
9 HEKTHBHOCTH IPOSKTA OPraHU3aAlUH

YCTAHOBJIEHHE OCHOBHBIX IapaMeTpoB
3¢ (EKTUBHOCTH NPOEKTA OPraHU3alUK

[IpumepHas TeMaTHKa KypcOBOTO IPOSKTA

ITonroToBka KypcoBOIO IIPOEKTA SBJISETCS OJTHUM M3 BUIOB 00s13aTEIbHON CAMOCTOSTENbHON paOb0Thl 00YYaIOIINUXCA, a TAKKE OJHUM
U3 BUJIOB y4eOHO-HCClIeoBaTeNbCcKOW paboThl. Pa3paboTka KypcoBoro mpoekra mo aucuumuinHe «[IpoekTHas nesTeIbHOCTh B
00pa3oBaTHENBHOW OpraHU3alluy » - MOCNIeAHUI (TpeTuil) pasaen yuyeOHoW nporpammsl. [Ipu ero moAroToBke npeamnonaraeTcs He
CTOJIBKO H3JIOKEHHE TEOPETHYECKUX BOMPOCOB Pa3pabOTKH OPraHU3allMOHHOTO NPOEKTa MPEANPHSITHS, CKOJIBKO O00s3aTeNbHBIN
aHaJIN3 TEXHOJOTUH Pa3pabOTKH OPraHU3allMOHHOTO POSKTa Ha MPHMepe KOHKPETHOH 00pa3oBaTeIbHON OpraHU3aLHH.

JlJ1 TOATOTOBKM KYpCOBOTO MPOEKTa 00y4aromMMHucs TpenaraeTcss GopMaT MpoeKTa, OTPaXaroUIHi BCE €ro OCHOBHBIE aCIEKTHI,
coZiepKaTelIbHbIe YaCTH KaXKJOT0 pa3jesia 00yJaromuecs ONpeeisiioT CaMOCTOSTENBHO.

KypcoBoii mpoeKT BBINOJIHSAETCS HA IpUMEpe KOHKPETHOH 00pa30BaTeHIbHOM oprann3anui. TakuMm 00pa3oM, IpeAroiaraeTcs, 4Yro
B pe3yJibTaTe ero pa3paboTKu 00YYAIOIHIACS OBJIAeeT TEXHOIOTUEH pa3paboTKH, peau3aliii, KOHTPOJIS U OLICHKH 3G HEKTHBHOCTH
OPraHU3allMOHHOIO NPOEKTa 00pa30BaTHIBHOI OpraHu3aluy.

YacTh KypCOBOT'O MPOEKTA BHIMOJIHACTCS C UCTIOJIb30BaHKeM mporpammbl Microsoft Project 2010.

5.3.00pa3oBaTe/ibHbIE TEXHOJIOTHH

IIpu opraHM3anuu H3yYeHUs OUCHHUIUIMHBI OYIYT HCIOJIB30BaHBI CIEAyIONHe oOpa3oBaTelbHBIE TEXHOJIOTHH: MH(OPMAIMOHHO-
KOMMYHHMKAIIMOHHBIE TE€XHOJIOTHH, TEXHOJIOTHS OpPTaHH3allUU CaMOCTOSATENILHONH pabOoThl, TEXHOJOTHS pe(IIEKCUBHOTO O0y4YeHHs,
TEXHOJIOTHST MOJYJBHOTO OOYYEHHs, TEXHOJOTHS HUIPOBOro OOyuUeHHs, TEXHOJOTUH TPYNIIOBOH IHCKYCCHH, HHTEPAaKTHBHBIC
TEXHOJIOTHH, TEXHOJNOTHS MpOOIeMHOr0 OOydYeHHs, TEXHOJNOTHs OpraHM3allMd Yy4eOHO-HCCIEIOBATENLCKON esTeIbHOCTH,
TEXHOJIOTHSI IPOEKTHOr0 00yYEHUS!, TEXHOJIOTHS PA3BUTHUSI KPUTHUECKOTO MBIIIICHUSI.

5.4. Texynmii KOHTPOJIb, IPOMEKYTOUYHbI KOHTPOJIb U NPOMEKYTOUHAS ATTeCTAlMs

BannbHO-peiiTHHTOBas KapTa AUCIMILIMHBI 0popMIIeHa KaK MPHIIOKEHUE K pabouei mporpaMMe TUCIUIUIUHBIL.
@DoHJ OIIEHOYHBIX CPEACTB UL IPOBENSHUS MPOMEXYTOUHOH aTTeCTallMi OOYYArOUIUXCs MO JAUCHUILIHHE OQOPMIICH OTASIBHBIM
JIOKYMEHTOM.

6. YAEBHO-METO/MYECKOE U UTHOPOPMAIIMOHHOE OBECIIEYEHHE

JaTa oOpaleHus K IeKTPOHHBIM YUeOHBIM H3IaHUAM, JICKTPOHHBIM 00pa30BaTeNBHBIM PecypcaM, COBPEMEHHBIM 0a3aM JaHHBIX U
VH()OPMAIIOHHBIM CIPaBOYHBIM CHCTEMaM COBHAJACT C AATOH yTBep KIEeHHs pabouei IporpaMMbl

6.1. Pexomenyemasi 1urepatypa

6.1.1. OcHoBHas JUTEpaTYpa

ABTOpBI, COCTAaBUTEIH 3arnaBue, CChbUIKa Ha HJICKTPOHHYIO OUOIMOTEUHYIO W3natenscTBO, roj
CHCTEMY
JI1.1 |Anbpmun B.M,, VYnpasienue npoekTamu: HyHAaMEHTaIbHBIN KypC: M.: Beicias mkona 3kOHOMuUKH, 2022
Anenmn A.B., yueOHUK
Barpatnonu K.A. https://biblioclub.ru/index.php?page=book&id=699578
JI1.2 |JleBymkuna C. B. VYnpasieHue npoekTaMu: yueOHoe nmocooue Craponosnb: CTaBpOMOIbCKUi
http://biblioclub.ru/index.php?page=book&id=484988 |rocymapCTBEHHBIH arpapHbIi
yHusepcuret, 2017
JI1.3 |PeibanoBa E. A. VYrpasieHue npoeKTaMu: yaeOHoe mocoone Tomck: dakyapTeT AUCTAHITUOHHOTO
http://biblioclub.ru/index.php?page=book&id=480900 |obyuenus TYCVYPa, 2015
6.1.2. lonoHUTEIbHAS JUTEpPATYpa
ABTOpBI, COCTaBUTEIH 3arnaBue, CCbUIKA Ha JIEKTPOHHYIO OUOIMOTEUHYIO WznarenscTBO, TOX
CHCTEMY
JI2.1 |benuxosa U. I1. OpraHu3alMoHHOE IPOEKTUPOBAHUE U YIIpABIICHHE CraBponosnb: CTaBpOnoIbCKUit
IIpoeKTaMu: yueOHoe mocobue rOCyZapCTBEHHBIN arpapHbIi
http://biblioclub.ru/index.php?page=book&id=438686 |ynusepcurer, 2014
JI2.2 |Bouterxanuna A. O. OpraHu3alMoOHHBII HHCTPYMEHTAPHUH YIIPaBICHUS Mocksa, bepaun: {upekr- Menua,
MIPOEKTOM: yueOHOe rmocodue 2015
http://biblioclub.ru/index.php?page=book&id=275276
JI2.3 |ITyenuna O. B. [IpennpuHuMaTenbCTBO, yIIPABICHUE IPOEKTAMU U Woukap-Ona: I[II'TY, 2016
TapOymkun A. 1O. pexiiama B couuanbHo# cepe: yaeOHoe mocodbue
http://biblioclub.ru/index.php?page=book&id=461622

6.2 IlepeyeHb MpoOrpaMMHOro odecrevyeHust

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite
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- GIMP
- Microsoft Office 365 Pro Plus - subscription license (12 month).
- Microsoft Windows 10 Education
- XnView
- Apxusatop 7-Zip
6.3 IlepeueHb HHGOPMALMOHHBIX CIPABOYHBIX CHCTEM, MPO(decCHOHAIbHBIX 023 JaHHbIX
- OBC «VHuBepcuTeTcKas OMOINOTeKa OHIIANHY
- basbl nanHbIX Springer eBooks
- 1C:UTC ITPOD BY3
- CIIC «I'"APAHT-AnanuTtux»
- CIIC «KoHcynbranT-Ilmocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITIJIMHBI (MOY JIST)

7.1|HaumeHOBaHHE CHENMAIBHOTO TIOMEIICHUS: ITOMEIICHUE I CaMOCTOSATEeNbHOM paboThl, UWTambHBIN 3ai.
OcHamenHocts: [1K-4mr. ¢ BO3MOXXHOCTBIO NOAKIIOYEHUS K ceTH «MHTepHeT» M obecredeHHeM J0CTyla B
AJIEKTPOHHYIO MH(pOpMalMoHHO-00pa3zoBarenbHyo cpeny CI'CITY, IMucbmenHbIi cton-4 mt., [Tapra-2 wir.
7.2|HauMeHOBaHME CIHEIUATIBHOTO TOMEIICHUS: y4deOHas ayJquTOpHs Uil MPOBEICHHS JICKIMOHHBIX 3aHATHH,
1ab0paTOPHBIX 3AHATHIA, MPAKTHYECCKAX 3aHATHH, KypCOBOTO MPOCKTHPOBAHMS (BBIIOJHEHHS KYPCOBBIX pabor),
IPYIIOBBIX KOHCYJIBTAUH, HHIUBHUYAIbHBIX KOHCYJIBTAIUHA, TEKYLIET0 KOHTPOJI, IPOMEKYTOYHOH aTTecTal,
MTOMEIIICHHE JIsl XpaHCHUS M MPOPHIAKTHICCKOTO 00CITy:KUBaHHS y4eOHOTO 000pyIoBaHus, YueOHas ayquTOpHs.
OcHaieHHoCTh: MenoBast pocka-lmT., KoMmrulekr ydueOHON Mebenyu, HOYTOYK, HPOEKIHMOHHOE O0OpyIOBaHUE
(MyIbTHMETUIHBINA TIPOEKTOP M DKpPaH).

8. METOAUYECKHE YKA3AHMS 110 OCBOEHHIO TUCITUIIJIMHBI (MOAY JISI)

Pabota Ha/1 TEOPETUUECKUM MaTEPUATIOM ITPOUCXOJHUT KPATKO, CXeMaTHIHO, TIOCIIeJOBATENFHO (PUKCHPOBATH OCHOBHBIE
TMIOJIOKEHUS, BEIBOABI, (HOPMYIIHPOBKU, 0O0OIICHNUS; TOMEYaTh BaKHbIE MBICITH, BBIJEINSATH KIIIOYEBbIEC CIIOBA, TEPMUHEL [IpoBepka
TEPMHHOB, TOHATHH € IIOMOIIBIO SHIIMKIIONENH, CIIOBape, CIPaBOYHIKOB C BBHITHCHIBAHUEM TOJIKOBaHHH B TeTpaab. O003HAYHUTH
BOIIPOCHI, TEPMUHBI, MaTepUall, KOTOPBII BBI3BIBACT TPYIHOCTH, HOMETUTH U MOIBITAThCSA HAUTH OTBET B PEKOMEH/1yeMOH
nurepatype. Eciii camocTosTeIbHO He yaaeTcs pa3oOparhcs B MaTepuale, Heo0XoJuMo chopMyIUpoBaTh BOIPOC U 331aTh
TIPETIoIaBaTeo.

TIpopaboTka paboueii mporpaMMbl AUCHUILIHHEL, eI 0c000e BHUMaHHE 1EIISIM U 3a1a4aM, CTPYKTYPE U COJICPIKaHUIO
qucuuIuinHbl. KoHCTIeKTHpoBaHKe HCTOYHHUKOB, ITOJTOTOBKA OTBETOB K KOHTPOJIBHBIM BOIIPOCAM, IIPOCMOTP PEKOMEHTyeMOM
JIUTEpaTypbl, pabora ¢ ”HPOPMAIIMOHHBIMH UCTOUYHUKAMHU B pa3HBIX (opMaTax.

Taxoke B rporecce M3y4eHus JUCIUIUIMHBI METOIMUECKHE PEKOMEH IAIIMU MOTYT ObITh W3JJaHbI OT/ICJIbHBIM JIOKYMEHTOM.
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[Ipunoxenue
BbayuteHO-peHTHHIOBas KapTa TUCIUININHEL «[IpoeKTHOE ynpaBieHne B 00pa30BaTeIbHOM OpraHU3aInim»
Kypc 4 Cemectp 8
Bun xoHTpOIS MuHHAMaNBHOE KOJHYECTBO MaxkcumansHoe
OamioB KOJIMYECTBO OaJLIOB

HaunmenoBaHne pa3nena: «CyIIHOCTB U cofiep:KaHHe MPOEKTHOI AeATeJbHOCTH
Texymuii KOHTPOJIb IO pa3feny: 8 14
1 AynutopHas pabota 2 6
2 CamocrosrenbHas paboTa  (cnelnuanabHble 00s13aTeNnbHble (OPMBI) 1 3
3 CamocrosrenbHas pabora (crenuaibHble OpPMBI Ha BEIOOD) 5 5
KoHTpoJIbHOE MEPOTIPHUSATHE IO Pa3JIey 3 5
[TpoMeKyTOUYHBII KOHTPOJIb 11 19
HanmeHoBaHue pa3znena: «IliaHupoBaHUe pecypcoB H KOHTPOJIb IPOEKTA»
Texkymuil KOHTPOJIb IO pa3Aeny: 9 12
1 AynutopHas pabota 3 6
2 CamocrosrenbHas pabota (crienuaibHbie 00s3aTeNbHBIC POPMBI) 3 6
3 CamocrosrenpHast pabora (cnenyaisHble OpMBI Ha BEIOOD) 3 6
KOHTpoJIbHOE MEPOTIPHUSATHE IO Pa3Ieily 2 5
ITpoMeKyTOUYHBII KOHTPOJIb 11 23
HaumenoBanme pasnena: «Paspa6orka npoexra opranusanuu (Kypcosoii nmpoekr)»
Texymmii KOHTPOJIb IO pa3eny: 6 20
1 AynuTopHast pabota 2 5
2 CamocrosrenbHast pabota (crienuaibHble 00s3aTeNbHbIC POPMBI) 5 10
3 CamocrosrenpHast pabora (cneuyaibHble OpMbI Ha BEIOOD) 2 5
KoHTpOoJIbHOE MEPONIPHATHE 110 Pa3aeIy 2 5
[IpoMexyTOUHBIIi KOHTPOJIb 11 25
KypcoBoii npoekt 23 33
ITpomesxyTouHast aTTecTalus 56 100

Htoro: 56 100

Bunbl kKoHTpOIS l

[epeueHb WM NpUMEPHI 3aJJaHUH, KPUTEPUHU OLIEHKH U KOJIMUECTBO OaIoB

TeMsl 1 U3yueHHs 1 00pa30BaTeNbHbIE PE3YIbTAThI

Texkyuuii KOHTPOJIb N0 pa3eny «CyIIHOCTB U cojiep:KaHue MPOEKTHOM IeSITeJTbHOCTH

1 | AyauropHas pabota
3ananuel:

npo0JseM, mocTpouTh "nepeBo mpodiaem"”
Kpurepun oneHku:

IIpuBeneH CIUCOK MPOOIeM OpraHU3alINH
He menee 3-x BHemnux — 0,5 6amios;

He menee 3-x BHyTpenHux — 0,5 Gayuios;
TTocTpoeno "nepeBo npodnem" — 1 Gamna.
3ajganue 2:

Bremnue 1 BHyTpeHHHE Mpo0ieMbl opranuzanuy. OOmas 1 KOHKpETHAs el NIPoeKTa. 3a1auy MpoeKTa

Ha npumepe koHKpeTHOI 00pa30BaTeIbHOM OpraHU3alMy IPOBECTH aHATU3 BHELTHUX U BHYTPEHHUX

OcCHOBHbIE  TOHATHS B  YNPABICHUH  IPOEKTaMH
OpraHu3aluu

Pa3paboTka KOHLENIINY POEKTa OpraHNu3aliN
CTpyKTypHasi IEKOMITO3HMIIHUS pabOT MPOCKTa

OO0pazoBaTenbHbIE PE3YIIBTATHI:

3Haer:

- 0a3oBble NOHATUS U ONpENeTeHHUs YIpPaBICHUSA
[POEKTaMH;
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Ha mpumepe KOHKpETHOH 00pa30BaTeIbHOM OPraHNu3aluy ONPECIUTh KOHESUHBIE PE3YIbTaThI MPOCKTA,
UX TIOKa3aTeNl U H3MEPHUTEIH, YKa3aTh IPOMEKYTOUHBIE PE3YAbTATHl IPOEKTA, UX MOKA3aTEIH U
CIOCcOOBI U3MEPEHUSL.

Kpurepun onenxu:

OrnpesienieHB! KOHEYHBIE pe3yabTaThl mpoekra— 0,5 6amios;

OnpeesieHbl MOKa3aTeNd U u3MepuTenu — 1 6an;

YkazaHbI IPOMEXYTOUHEIE Pe3yJIbTaTHl IpoekTa, — 0,5 0aos;

OmnpeneneHsl MOKa3aTeNl U U3MEPUTENH TPOMEKYTOYHBIX PE3YJIBTaTOB MPOeKTa — | Oa.

Tema 3. CTpykTypHast JeKOMIO3HIUS paboT NpoeKTa

3ananue:

Ha mpumepe KOHKpETHOW 00pa30BaTeNIbHOM OpraHU3alui COCTABUTD KaJICHAAPHBIN IU1aH MPOEKTa,
OIIPEAETUTh KPUTHIECKUHA ITYTh IPOEKTa.

Kpurepun orieHKu:

CocraBiieH KaJleHIapHBIN TIaH MpoekTa — 1 Gaa;

OmnpejneneH kputuueckuil myTh npoekra — 0,5  Gasios

CamocrosrenbHas pabora
(obs3aTenbHbIE HOPMBI)

IIpumep 3aganwms:
Hanumure pa3sBepHyThIil OTBET Ha TeMy: «OpraHU3alMOHHBIN IPOSKT.
Kputepum oueHku.

Kpurepnii/Onenka Beimonnen Beimonuen He Bbinonnen
HOJHOCTBIO YaCTHYHO
PacpkTblo ocHOBHOE | 1 Oann 0,5 ©Oamwos 0 6am10B
HOHATUE  IIPOEKTA,
JaHbI] ero
OTIUYUTEIIbHBIE
XaapKTEPUCTHKH
IMepeuncnenst Bce | 1 Oamn 0,5 ©Oamwos 0 6am1oB
COCTAJIBSAIOIINE
JJICMEHTB

(cTpykTyp) TIpOoekTa

Hana 1 Gamn 0,5 Oamnos 0 6amtoB
XapaKTepCUTHKA
COCTABJIISIOIINX
9JIEMEHTOB
(cTpyKTYpBI)
IpOeKTa

- IpPU3HAKH M CBOMCTBA NPOCKTa, >KU3HCHHBIA UK
IIPOEKTa, MPOLECCH YIPaBICHUS MPOEKTaMU, KPUTEPUH
ycIexa IpoeKTa;

- pyHKUMOHATBHBIC 00JIACTH YIIPABICHHUS IPOCKTAMH;

- OCOOCHHOCTM  NPOCKTHOTO  YIpAaBJICHHI B
00pa3oBaTeNbHOI OpraHu3aINy.

VYmeer:

- 000CHOBBIBaTh HEOO0XOIMMOCTh pelieHus
copMynupoBaHHOM MpoOneMbl IyTeM pa3paboTKu U
peanm3anuu NpoeKkTa 00pa3oBaTeNbHON OpraHU3aLuH;

- (opmynupoBaTh OOIIYI0 II€Nb IPOEKTA, aJeKBaTHYIO
mpobiueme;

- (hOpMyITHPOBATh KOHKPETHYIO IIeJIb POCKTA, KOHCYHBIIT
PEe3yNBTAT MIPOEKTA, €r0 OKA3aTeNN U H3MEPHUTEIH;

- CTAaBHTb 3aJIa49M NIPOEKTA IIEPBOTO YPOBHS U ONPEAEIATh
[I0Ka3aTeN! UX PEIICHHS;

- JICKOMIIO3MPOBATh 33a4d MEPBOTO YPOBHS 10 LIAarOB
pelIeHus 3a/1a49u;

- IUIaHUPOBAaThb PECypChl W  OIODKET  MPOeKTa
00pa3oBaTeNbHON OpraHu3aIiu;

- OLCHMBAaTh  HKOHOMHYECKYI  3((EKTHBHOCTH
pa3paboTaHHOTO ITPOEKTA.

Brazeer TexHONOrHEeH pPa3pabOTKH YIPABICHYECKOTO
IIpoeKTa B 00pa3oBaTeNbHOI OpraHn3auu

CamocrosrenbHas padoTa (Ha
BBIOOD)

IIpumep 3aganus:

1. Msnoxuth kpaTko uHGpopMamuioo 00 00pa3oBaTeNbHONH OpraHU3aldM, HEOOXOIUMYIO Ul
OCYLIECTBIIECHNUS] OPTaHU3aILlMOHHOTO IIPOEKTUPOBAHHU.

2. IlepeuncnuTh BHEIIHUE U BHYTPEHHHE TPOOIEMBI OpraHU3ALHH.

3. Pazpaborath «aepeBo npobiem» opraHu3aIum.

4. ChopMyarpoBaTh OOLIYI0 M KOHKPETHYIO 1IE€JIb TPOEKTA.

5. TlpuBecTy MoKa3aTeNb JOCTHXKECHUS LM IPOSKTa, U HX U3MEPHTEITH.

Kputepuu oueHku.

Pa3paboTka KOHIENINH IPOEKTa OPraHU3ALNU
CTpyKTypHas JEKOMIIO3UIHS padOT MPOEKTa

OO0pa3oBaTenbHbIC Pe3yIbTaThI:

Ywmeer:

- 060CHOBBIBATH HEOOX0TUMOCTh pelIeHust
copMyIUPOBaHHOW MpoOIEMBI TyTeM pa3paboTKh H
peaM3aIu NpoeKkTa 00pa3oBaTeIbHON OpraHU3aIlnH;
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Kpurepuii / Onenka

Breimomaaen monHocTeo 1 6aim;

Brimmonnen yactuyno 0,5 06amioB

He Boimonnen 0 6amios

W3znoxxena kpartkas wHpopManus o0 OpraHu3aliu, HeoOXomuMasi s 0OOCHOBAHHUS OCYIIECTBICHHS
OpraHU3aIMOHHOTO POCKTUPOBAHHUS

TlepeuncieHbl BHEITHUE U BHYTPSHHHE MPOOJIEMBbI OpraHH3aIliH

PaspabortaHo «aepeBo mpobiem» opraHu3aiuu

- ¢GopMyaHupoBaTh OOINYIO IENb MPOEKTa, aIeKBATHYIO
npobiueme;

- (hopMyIHPOBATh KOHKPETHYIO IIEJb MPOSKTa, KOHSUHBIH
Pe3yJabTaT MPOEKTa, €ro MOKa3aTeNH i H3MEPHTEIIH;

- CTaBUTD 3aJIa4¥ MPOEKTA MEPBOTO YPOBHSI U ONPEICIIAThH
[OKA3aTeNn UX PeLICHHS,

- JIEKOMITO3UPOBATh 33Ja4H TEPBOTO YPOBHS JIO IIArOB
PpeLICHUS 3a1a4H;

CdopmynrpoBaHsl 0011asi 1 KOHKPETHAS LI NPOEKTa - IUIaHUpPOBaTh pecypcsl M  OKODKET  IMpOeKTa
IIpuBenens! mokazarens TOCTHXKEHUS TN MMPOEKTa, U er0 H3MEPUTEINb(1) 00pa3oBaTesIbHOM OpraHU3alnu;
- OICHMBaTh  HKOHOMHYECKYI  3((deKTHBHOCTH
pa3paboTaHHOTO MMPOEKTA.
KonrponsHoe meponpusitue 1o | [Ipumep 3apanus: OOpazoBaTenbHbIe PE3YJIBTATHL:
pazneny Ha mpumepe npeuioxeHHO# OpraHu3ayy BEIOIHUTD ClIeTyIONIne eHCTBUS: Ymeer:
(K 3amanuo MOXKeT ObITh MPEUIOKEHO HANPABJICHUE TPOSKTHOM JIeATEIbHOCTH OpraHu3aliy: IepcoHal, | - 000CHOBBIBAaTh HE00XOIMMOCTD peleHus

MAapKeTHHT, YIIPaBJIeHNEe OCHOBHBIM IIPOM3BOCTBOM H T.I1.)

1. Ha ocnose unpopmManuu o6 opraHu3aluy HIeHTH(OUIMPOBATh BHEIIHUE U BHYTPEHHUE ITpodieM
OpTaHH3aIN.

2. Pazpaborats «JepeBo mpobiemM» opraHu3aluu u chopMyITHpOBaTh KIIOUEBYIO IPOOIEMYy.

3. CchopmymnupoBaTh OOIIYIO 1 KOHKPETHYIO IIEIN IPOEKTa OpraHN3aIIH.

4. OnpenenuTb KOHEUHbIE PE3yJIbTAThI IPOEKTA, UX [I0KA3aTEIN U U3MEPUTEIH.

5. CchopmMupoBaTs epedeHs 3a1ad MPOEKTa, ONPEACIUTh IPOMEKYTOIHBIE PE3yIIBTATHl IPOEKTA, HX
TnoKasaTeneil 1 crnoco6oB U3MEpPEHHUs.

6. Jlexomno3upoBath paboTh IpoekTa (hopMUPOBaTH PabOUHEe MAKEThI IPOEKTA).

7. CchopMupoBaTh 1 000CHOBATH OPTAHM3AINOHHYIO CTPYKTYPY IIPOEKTA.

Kpurepnii/Ouenka Boinonuen | Beimmonnen | He
TIOJIHOCTBIO | YaCTHYHO BBIITOJHEH

Ha ocnore undopmarmu 06 | 1 6amn 0,5 6ayutoB | 0 6asioB

00pa3oBaTeIbHOM

OpTaHM3aIMA

UAESHTUGUIUPOBAHBI

BHYTPEHHHE M BHEIIHHE

POOIIEMBI

Pazpaborano «uepeso | 1 Gamn 0,5 6ayutoB | 0 G6anioB

pooIIeM»

o00Opa3oBaTeIbHON

OpraHM3allii, Ha OCHOBE

KOTOPOTO

chopmynupoBaHa

KJIIF0YeBas mpodiema

CdopmynupoBana obmas u | 1 6amn 0,5 6ayuoB | 0 GamioB

KOHKpETHAasl [elH MPOeKTa

chOpMYJIMPOBAaHHOW TPOOJIEMBI MyTEM pPa3pabOTKH |
peanu3anyy IpoeKTa 00pa3oBaTeIbHOI OpraHU3alny;

- (opMmynHpoBaTh OONIYIO IIEIb HPOEKTa, aICKBATHYIO
npobieme;

- (OpMyITHPOBATh KOHKPETHYIO IIEJIb IPOSKTa, KOHEYHBII
pe3yJbTaT MPOEKTa, €ro MOKa3aTeNl i U3MEPHUTEIIH;

- CTaBHTP 3a[a491 IPOCKTA IIEPBOTO YPOBHSI U OIPEICIISATH
TIOKa3aTeN! UX PEIICHUS;

- JICKOMITO3MPOBATh 33/1aud MEPBOr0 YPOBHS [0 LIAaroB
PEIICHUS 3a/1a4H;

- IJTaHUPOBaTb pecypchl M OIOJDKET  NPOeKTa
00pa3oBaTeNbHON OpraHN3aIIH;
- OUCHUBATh  HKOHOMHMYECKYI0  3((EKTUBHOCTH

pa3paboTaHHOTO IPOEKTA.
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o0pas3oBaTenbHOMI
OpTaHM3AINI
OnpeneneHsl KoHeuHble | 1 Gamn 0,5 6ayutoB | 0 GamioB
pe3ysibTaThl NPOEKTa, HUX
MOKAa3aTeNy U H3MEPUTEIH
CdopmynupoBan nepeueHp | 1 Gamn 0,5 6ayutoB | 0 GasioB
3ajaq MPOEKTA,
oTpeeIeHbl
MPOMEKYTOYHBIE
pe3ynbTaThl NPOEKTa, HUX
[OKa3aTeld U  CIOCOOBI
H3MEpeHHs
ITpoMexxyTOUHBIIH KOHTPOJIb 19 35

(koM4ecTBO OAJUIOB)

Tekyumii KOHTpoJIb Mo pa3aeny «IlJlaHUpoBaHUE pecypcoOB U KOHTPOJIb MPOEKTAa»

1

AymutopHas pabora

Tewma 4. [InanupoBanue pecypcoB IMPOEKTa, 3aTPATh U OIOKET MPOEKTa

3agaHue:

Ha npumMepe KOHKpeTHOH 00pa3oBaTeIbHON OpraHU3alMH OIPEIEIIUTh IEPEeUeHb HEOOXOAUMBIX PECYPCOB
JUIS peaIn3aliy IPOeKTa

Kpurepuu onenku:

TIpuBenen npumep npoekra, chopMHpOBaHa KOHKPETHA 11eJib poekTta — 0,5 6asa |

OmnpeneneHsl KOHEYHbIE pe3yIbTaThl IPOEKTa, UX MOKa3aTesld U u3Meputenu — 1 oar;

IIpoBenena nekommo3umus padot — 1 Hamna;

OmnpeneneH nepedyeHb HeOOXOIUMBIX PECYPCOB A peanu3anuy npoekra — 0,5 6ana 6ani.

Tema 5 OyHKIMSA KOHTPOJSA B YIPABICHUH MPOEKTaMHU

3ananue: Ha npumepe KOHKpeTHOW 00pa3oBaTENbHOW OpPraHU3alUU ONPEACIUTh TOPSIOK BBIMOJHEHHUS
KOHTPOJISL HaJl IPOEKTOM.

Kpurepuu ouenku

IpuBenen npumMep npoekra, chopMUpoBaHa KOHKpETHAs Lelb mpoekra — 0,5 6arna ;

OmnpeneneHsl KOHEYHbIE Pe3yNbTaThl IPOEKTa, UX IOKa3aTesld U u3Mepurenu — 1 6amia;

IpoBenena nekommo3umus padot — 1 Hamra;

OmnpeeneH nepedyeHb HeoOX0IUMBIX MEPOIPUITUI KOHTPOJISL B yIpaBiaeHu: npoexToM — 0,5 Gama .

CamocTrosrenpHas paboTa
(obs3aTenbHbIC HOPMBI)

IIpumep 3ananus:
Hamummre pa3BepuyThiii oTBeT Ha TeMy: «[loIxoapl K MIaHUPOBAHHUIO TPYAOBBIX PECYPCOB MPOEKTA B

YCIOBHAX OTPAaHMYCHHOCTH BpPEMEHH, B YCIOBUSX OIPAaHWYEHHOCTH (UHAHCOBBIX CPEICTB
(YCTaHOBIICHHOTO JINMHUTA PECYPCOB)».
Kputepun ouenku:
Kpurepwuii/Onenka Brimonxnen Bsimonnen He Bemonuen
MIOJTHOCTBIO YaCTHYIHO
PackpeiTo mostHTHE | 2 Gamna 1 Gamn 0 6amtoB
pecypcoB NpoeKTa

[InanmpoBanme pecypcoB MPOEKTa, 3aTPaThl M OIOKET
NPOEKTa
OyHKIMS KOHTPOJIA B YIIPABJICHUH NTPOSKTaMU

OOpazoBaTenbHble PE3YIIBTATHI:

3Haer:

- 0a3oBble IOHATUS U ONpENETeHHUs YIpPaBICHUSL
IIPOEKTaMU;

- TIpPU3HAKKM M CBOMCTBAa IPOEKTA, JKU3HEHHBIH IUKII
IIPOEKTA, IMPOLECCH YIPABIEHUS MPOEKTAMU, KPUTEPUH
ycrexa MpoeKTa;

- (GDYHKIIMOHAIBHBIC 00JIACTH YIIPABICHHS IIPOCKTAMH;

- 0COOEHHOCTM  MPOEKTHOTO  YHpaBJICHUS B
00pa3oBaTeNbHON OpraHU3AIHH.

Ymeer:

- 000CHOBBIBATD HE0OXOINMOCTb perreHns

cOpPMYJIMPOBAaHHOW TPOOJIEMBI IyTeM pa3paboOTKH |
peanu3anyy npoekta 00pa3oBaTeIbHON OpraHH3aLUH;

- (opmynupoBaTh OONIYIO LIEib HPOEKTa, aICKBATHYIO
pobiueme;

- opMynHpOBaTH KOHKPETHYIO 1IEITh TPOEKTA, KOHCYHBIH
pe3yNbTaT MPOEKTa, ero MOKa3aTeNd U H3MEPHUTEIH;

- CTaBUTb 3ala4U IMPOCKTA NEPBOI'0 YPOBHA U ONIPCACIIATH
MOKa3aTeN! UX PEIICHHS;

- JIEKOMITO3UPOBATH 33Ja4y MEePBOTO YPOBHS IO MIATOB
penIeHus 3a1a4w;

- IUIAaHUPOBAaTh  PECYpPCBl M
00pa3oBaTeNbHON OpraHu3alvu;

OI0[DKeT  MpoeKTa

Crpannna 12 u3 24




Hampasnenue noaroroBku: 44.03.05 INenaroruueckoe oopazoBanue (¢ AByMs MpOGIISIME IIOATOTOBKH)

Hanpagnennocts (npoduib): «IxoHOMUKa» U «MIHOCTpaHHBII A3bIK» (AHTITHHCKHIA)
PaGoyast nporpamma auciumnasl «IIpoekTHOE ynpaBiieHre B 00pa30BaTeIbHONH OPraHU3aIuI

[IpuBenenst 2 bamta 1 6amn 0 6aioB
MTOIXOIBI K

MIaHUPOBAHUIO

KaJJpOBBIX PECYPCOB

IIPOEKTA B YCIOBHUAX

OTPaHUYECHHOCTH

BpPEMEHH 1 PECYPCOB

IIpuBeneHsI 2 Gaya 1 Gamn 0 6amtoB
MO JXObI K

TUTAHUPOBAHHUIO

MaTepUabHBIX

pecypcpoB TMpoekTa

B YCIIOBHUSAX

OpPraHU34YeHHOCTH

BpEMEHH u

pecypcpoB

- OUCHUBATh  JKOHOMHYECKYID  3((PEKTHUBHOCTH
pa3paboTaHHOTO IIPOEKTA.

Brnageer TexHONOTHeH pa3pabOTKU yIpaBIEHYECKOTO
[POEKTa B 00Pa30BaTEIbHON OpraHU3aIiu

CamocrosrenbHas padoTa (Ha
BEIOOD)

IIpumep 3aganus:
1. TlpuBectH npHMep OAHOTO padoOUero IaKeTa OPraHM3alHOHHOIO TIIPOeKTa 00pa3oBaTeIbHON
OpraHM3allMy C YKa3aHUEM KOHEUHOIo pe3yJbTaTa IIakeTa, ero nokasaTtenaei U u3MepuTeneil.

2. [IpuBecTn nepedeHs pecypcoB MakeTa.

3. Ha npumepe o1HOTo pecypca NOKa3aTh pacyeT ¢ yKa3aHUeM OTpaHUYeHUH.

4. OnpenenuTh 3aTpaThl HA TAaHHBIA pecypc.

5. [IpuBecTu pacyeT UCIOIb30BaHMS JAHHOTO pecypca B paboueM makere.

Kputepun ouenkmu.

ITo KaXXAOMY IMYHKTY MPEACTABJICHBI COACPIKATCIIbHBIC JaHHBIC, YITCHBI B3AUMOCBA3U MCKAY HUMH (HO 1
0aJuty 3a KaXKIyt0 BBIITOJHEHHYIO MTO3ULIUIO 33/1aHHsL).

Kpurepuii/onenka Beoimonuen Boimonuen He Bbinonnen
HOJIHOCTBIO Y4aCTUYHO
IlpuBenen mnpumep | 1 Gamr 0,5 oOamros 0 6amtoB
pabouero  makera
OpraHU3allMOHHOTO
IIPOEKTa
00p30BaTEIILHON
OpraHM3aluU c
YKa3zaHHEM
KOHEYHOTI'O
pe3yibTaTta, ero
noxasarenei u
H3MEpUTENIEeH
IMpuBenen nepedens | 1 Oamn 0,5 ©6amnos 0 6amoB
pECypPCpOB MPOCKTA
Ha npumepe oxnoro | 1 6amn 0,5 ©6amwnos 0 6amoB
pecypcpa  TOKa3zaH

ITnaHupOBaHHE PECYPCOB NPOEKTA, 3aTPaThl M OHOIKET
[POEKTa
DyHKIUSI KOHTPOJISI B YIPABICHUH MPOSKTAMHU

OO0pasoBaTenbHbIE PE3yIbTaThI:

Ymeert:

- 000CHOBBIBATH HE0OXOANMOCTh penreHus
copMyIMpOBaHHOI TpOOIEMBI ITyTeM pa3pabOTKH U
peanu3auu npoexkra 00pa3oBaTeIbHON OpraHu3aLuiy;

- (opmynupoBaTh OOIIyI0 II€Nb MPOEKTa, aJeKBaTHYIO
npobieme;

- hopMyITHPOBATh KOHKPETHYIO IIEJIb MPOEKTa, KOHEYHBIH
pe3yJbTaT MPOEKTa, €ro MOKa3aTeNl i U3MEPHUTEIIH;

- CTaBHTb 3a/J]a49H IIPOEKTA IIEPBOTO YPOBHS U OIPEIETATH
IMOKa3aTe/Iu X PCUICHUS,

- JEKOMITO3MpOBATh 33add MEepBOTO YPOBHS [0 IIAarOB
peIIeHNS 3a/aH;

- IUIAaHUPOBAaTh PECYpChl M  OIOMKET  MIpoeKTa
00pa3oBaTeNbHON OpraHU3aIH;

- OUCHUBATh  HKOHOMHYECKYI0  3((EeKTUBHOCTH
pa3paboTaHHOTO MPOEKTA.
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pacuetc c
YKa3aHHEM
OTPaHUYEHUH

OnpezeneHsl 1 Gamn
3aTpaThl HA JAHHBII

pecype

1 6amn

0 6amnoB

IMpuBenen  pacuer | 1 Oamn
HCIIONB30BAHUS
JIAHHOTO pecycpca B
pabouem nakere

1 6amn

0 6atoB

KonTtponsaoe wmeponpusatue 1o
pasneny

IIpumep 3aganms:

1. KpaTko omucats opraHu3alyio, 1eis npoekra. Ha nmpumepe ogHoro pabodero naxkera npoexra

copMupoBaTh pecypcHoe 00ecedeHne MPOCKTa.

2. YKa3aTI), Ha OCHOBC KaKuX OFpaHI/I'{CHI/Iﬁ OCYHICCTBJISJIOCH BBIpaBHUBAHUE PECYPCOB, IPUBECTU

OpHMep pacyera OJHOTO U3 PECYPCOB.

3. PaccuuraThb 3aTpathl Ul JaHHOTO pabovero nakera, pacipeneluTh 3aTpaThl BO BPEMEHHU.
4. OnpenenaTs BUOBL, COAEpkKaHNUE, 0OBEKTHI U CIIOCOOBI KOHTPOIIS IS JAaHHOTO pabodero makeTa.
5. IIpuBecTu npUMEpHBI epedeHb MEPONPHUATHIA, HapaBIeHHbIH Ha pPaboTy C OTKIOHEHHUSIMHU B

OCHOBHBIX ITOKa3aTelsix (BpeMsi, 3aTpaThl) JaHHOTO pabovero makera.
Kputepuu onieHKH (BBIOJHEHUE KAXI0T0 KpuTepus oueHuBaercs ot 0 1o 2 6amios).

Kpurepuii/ oneHka

Brimonnen
MTOJTHOCTBIO

Brimonnen
YaCTHYHO

He
BEITIOJIHEH

Kpatko omucanbr: o6pa3zoBaTenbHast
OpTaHM3aIMsA | IIETb TPOEKTA.

Ha npumepe oaHOT0 pabodero makera
Cc(OPMHPOBAHO €T0 PECYPCHOE
obecrnieueHue

1 Gamn

0,5 GatoB

0 6amnoB

VKkazaHo, Ha OCHOBE KaKHUX OTPaHUYCHHI
OCYIIECTBISIIOCH BEIPAHMBAHUE PECYPCOB;
NIPUBEJICH IIPUMEP PacYeT OJHOTO U3
PECYpPCOB C Y4ETOM yKa3aHHOTO
OrpaHUYEHHS

1 Gamn

0,5 6atoB

0 6amnoB

Pacyuurtansl 3aTpaThl A5 JaHHOTO
pabouyero makeTa, pacrpeaeIeHbl 3aTpaThl
BO BPEMEHHU

1 6amn

0,5 6amtoB

0 OamaoB

Omnpenenensl BUIbL, COAECPKAHUE,
00BEKTHI M CTIOCOOBI KOHTPOJIS ISt
JAHHOTO pabouero nakeTa

1 6amn

0,5 6ammoB

0 6amtoB

IIpuBeneH nmpuMepHbIi NepeUeHb
MEpOIpUATHIi, HaIpaBJICHHBIN Ha PaboTy
C OTKJIOHEHUSIMHU B OCHOBHBIX
rmokazarensx (BpeMs, 3aTparhl) TaHHOTO
paboyero naxkera

1 6amn

0,5 6ammoB

0 6amtoB

Ymeer:

- 000CHOBBIBATD HEOOXOTUMOCTh pelIeHUsI
chOpMYJIMPOBAaHHOW TPOOJIEMBI MyTEM pPa3pabOTKH |
peanu3anyy IpoeKTa 00pa3oBaTeIbHOI OpraHU3alny;

- (opMmynHpoBaTh OONIYIO IIEJb HPOEKTa, alICKBATHYIO
npobieme;

- (hopMyIHPOBATh KOHKPETHYIO IIEJIb IIPOSKTa, KOHEUHBIH
pe3yJbTaT MPOEKTa, €ro MOKa3aTeNl i U3MEPHUTEIIH;

- CTaBUTD 3aJIa4¥ IPOEKTA MIEPBOTO YPOBHSI U OTIPEIETIATh
MOKA3aTeNId UX PEIICHNS;

- JIeKOMITO3MPOBATh 3a7a4H IEPBOTO YPOBHS JO IIaroB
peLICHNUS 3a/1a4uH;

- IUIaHMPOBaTb  pecypcl M OIOKET  MpOeKTa
00pa3oBaTENbHON OpraHU3aIu;
- OLEHMBaTh  9KOHOMHYECKYIO  3()(PEKTHBHOCTH

pa3paboTaHHOTO MPOCKTA.
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[IpomexyTouHBIH

KOHTPOJIb

(koM4ecTBO OAJIOB)

18

35

Tekyumii KOHTpoJIb M0 pa3aeny «Pa3padoTka npoekta opranuzauuu (KypcoBoii npoekT)»

1 | AyauropHas paboTa Tema 7 OcHOBHBIE TapamMeTpbl 3PHEKTHBHOCTH POCKTA Paspabotka npoekra B popmate Microsoft Project 2010
3aganue: Ha npumepe KOHKpeTHON 00pa30BaTeIbHON OpraHU3aluy pacCUUTaTh 3PPEeKTUBHOCTH poekTa | OueHka 3¢ GeKTUBHOCTH IPOEKTa
110 OCHOBHBIM ITOKa3aTeIIsIM.
Kpurepuu onenku OOpazoBaTenbHble PE3YIIBTATHIL:
TIpuBenen npumep mnpoekra, chopMHpPOBaHa KOHKPETHAs 11eJTb poekTa — 0,5 6asios; 3Haer:
OmnpejeneHbl KOHEUHbIE Pe3yIbTaThl IPOEKTa, UX NOKa3aTenu u u3Mepurenu — 0,5 6ajuios; - 0a3oBble IOHATUS U ONpENEICHUS YIpPaBICHUSL
Paspabotan noruueckuii makeT maroB rnpoekra -1 6amia; MIPOEKTaMU;
PacrutanupoBaHsbl pecypcbl mpoekTa -1 6ana; - TpU3HAKH M CBOMCTBA IPOEKTA, >XU3HCHHBIH ITUKII
Paccunrana 3¢ peKTHBHOCTB MPOEKTA 110 OCHOBHBIM IOKa3aTelsiM — 2 Oajuia. IIPOEKTa, MPOLECCH YIPaBICHUS MPOEKTaMU, KPUTEPUH
2 | CamocrosTenbHas paboTa 3anaHue: ycrexa IpoeKTa;
(obs3aTenbHbIE HOPMBI) PazpaboTaTh opraHu3alMOHHbIN IPOEKT I 00pa3zoBaTeabHON opranusanuu. CTpyKTypa IIpoeKTa - (hyHKIIMOHAIIBHBIE 00JIACTH YIIPABICHHUS IIPOSKTAMH;
JIOJDKHA COJIEPIKATh CIeYIOIINe Pa3aesbl: - 0CO0EHHOCTU NPOCKTHOTO  YIpaBJICHUS B
Paznen 1. Onucanue opranuzanuu — 1 6ann 00pa3oBaTeNbHOI OpraHu3alIvy.
Paznen 2. XapakrepucTiKa MpOAyKTOB OpraHU3alluy U ee motpedurenei — 1 Gamna; Vmeer:
Paznen 3. ®axTops! BHEIIHEH U BHYTPEHHEH cpe/ibl opraHu3auy — 2 6anna; - 00OCHOBBIBATH HEOOX0AMMOCTh penieHus
Pasnen 4. Pa3pabotka o01ieit KOHIENIUH MpoekTa — 1 Gai; copMynUpOBaHHOH MpoOIEeMBI TyTeM pa3paldoTKh Hu
Paznen 5. IToctanoBka 3a/1a4 IpoekTa — 2 Oaia; peanuzanuu npoexkra o0pa3oBaTeIbHON OpraHu3aLuy;
Pazmen 5.1. Opranm3anuonHast CTpyKTypa mmpoekra — 1 6amr - (GopMynaHpoBaTh OOIIYIO0 LENb MPOEKTa, aIeKBaTHYIO
Pazgnen 6. PazpaboTka I0ru4eckoro nakeTa maros IpoekTa — 2 dauna. npobieme;
Paznensr 5, 6, BRIMOJIHUTH B iporpaMme Microsoft Project 2010 - (hopMyIHPOBATh KOHKPETHYIO IIEJIb IIPOSKTa, KOHEUHBIH
PE3yNIBTAT MIPOEKTA, €r0 IOKA3aTeNId U U3MEPUTENY;
- CTaBUTD 3aJIa4¥ IPOEKTA MEPBOTO YPOBHS U ONIPEIEIIATh
IMOKa3aTe/Iu X PCUICHUS,
- JIeKOMITO3MPOBATh 3aIa4H IEPBOTO YPOBHS JO IIaroB
peleHus 3anauu;
- IUIaHUPOBaTh pECypchl M OIOJDKET  NPOEKTa
00pa3oBaTeNbHON OpraHU3aIuu;
- OUCHMBATH  JKOHOMHYECKYIO  3(h(PEKTHBHOCTH
pa3paboTaHHOTO MIPOEKTA.
Brnageer TexHONOTHEH pa3pabOTKU yIPaBIEHYECKOTO
IPOEKTa B 00pa30BaTENIbHOM OpraHu3alum
3 | CamocrosrenbHas padota (Ha | [Ipumep 3amanus: BreimonHuTe crienyromue QeHCTBUS Al OQHOTO pabodero makera opranu3annonHoro | OueHka 3GdeKTHBHOCTH MpoeKTa

BBIOOD)

MpoeKTa 00pa30BaTEIbHON OpraHU3aLIH:

1. IIpuBeauTe paHKMPOBAHHBIN MEepeyeHb paboT (3a1a4) pabodero nakera.
2. YCTaHOBUTE CPOKH peaii3aiuu pador.

3. YcraHOBUTE B3aUMOCBS3U MEXAY paboTamu.

4. Ha3HaubTe pecypchbl Ha KaxXaylo paboTy, BRIDOBHANTE PECYpCHI.

5. Omnpenenute 3aTpaThl U UX PacHpe/IeIeHUEe BO BPEMEHHU.

Kpurepun onieHkH (BBIIONHEHUE KaXKJIOT0 KPHTEPHs OlleHuBaeTcs B 1 6ayn):

O0pazoBaTenbHBIE PE3YIBTATHI:

Vmeer:

- 000CHOBBIBATH HEOOX0IUMOCTh penieHus
cOpPMYJIMPOBAaHHOW TPOOJIEMBI IyTeM pa3paboOTKH |
peanu3anuy npoekra 00pa3oBaTeIbHON OpraHU3aIH;

- (opmynupoBaTh OONIYIO 1LIEib NPOEKTa, aICKBATHYIO
npoOiemMe;
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Kpurepun/Ouenka Beimonenaononnoct | Beimonxneno He Bbimonueno
BIO YaCTHIHO

[IpuBenen 1 6amn 0,5 6aymoB 0 6aioB

paHAMPOBAHHEII

nepeveHb pabor

(3amanwmii) pabouero

IPOEKTa

VYcraHonBeHBI 1 6amn 0,5 6ammoB 0 6amnoB

CPOKM peanu3aluu

IPOEKTa

VYcraHonBEHBI 1 6amn 0,5 6ammoB 0 6amnoB

B3UANMOCBSI3TH

MEXIy paboTamMu

HasuaueHsr 1 Oamn 0,5 6ammos 0 0amioB

pecypehl Ha Kaximy.
Paboty, mpoBeneHO
BBIPABHUBAHHE
pecypcoB
OmnpeaeneHbl 1 Gamn 0,5 6amtoB 0 6amtoB
3aTparsl u
OCYII3ECTBICHO KX
pacmpesnesicHHe 1o
BpEMEHU

- (hopMyIHPOBATh KOHKPETHYIO 1€/ IIPOEKTa, KOHEUHBII
PEe3yNbTAT MIPOEKTA, €ro MOKa3aTeN U H3MEPUTEINH;

- CTaBUTbH 3a/1auyl IPOEKTa IEPBOIO YPOBHS U ONPEIEIIATh
[I0Ka3aTeN! UX PeIICHHS;

- JIEKOMIIO3UPOBATh 3a7ayd IEPBOTO YpPOBHA IO IIAroB
pelIeHus 3a/1a4u;

- ITaHUPOBaTb  pPECcypchl U OHODKET  MPOeKTa
00pa3oBaTeNbHON OpraHu3aIy;

- OUCHUBATh  JSKOHOMHMYECKYI0  3(h(EKTUBHOCTh
pa3paboTaHHOTO MPOEKTA.

KonTponsaoe
pazneny

MEpOTIpHUATHE

1o

TIpumep 3ananus: Ha marepuane ussectHoit Bam 00pa3oBaTenbHOM OpraHu3aliy IpoIeMOHCTPHPYHTE
pean3anmio TEXHOIOTHH Pa3paboTKH OpraHU3allMOHHOTo poekTa B Microsoft Project 2010.

Ha npumepe y»xe roroBoro rnpoexra:

1. IlpuBenuTe paHKMPOBAaHHBIM CIMCOK 3a/1a4 IPOEKTa OpraHU3aLuy.

2. YcTaHOBUTE CPOKH peaii3alliy 3a/1a4 ¥ B3aMMOCBS3H MEX/Y 33/1a4aMu IIPOEKTa.

3. Ha3naubTe pecypchl U cOpMHUpYIiTE 3aTpaThl Ha IPUMEPE OJTHOM 3a/1a4u MPOCKTA.

4. Ocy1iecTBUTE BBIPABHUBAHKUE PECYPCOB OJHUM M3 CIIOco00B, npeaaraeMbix Microsoft Project 2010.
5. Ompezenute OCHOBHBIE NapaMeTphl 3G (HEKTUBHOCTH MIPOEKTA.

Kpurepuu onieHku (BBIIOJIHEHUE KQKIOTO0 MyHKTa orieHuBaeTcs oT 0 1o 1 Gamna

Kpurepwnii/ Onenka Brinonneno Brinonneno He
HOJIHOCTBIO YaCTHYHO BBIIIOJHEHO

IMpuBeneH panagUPOBaHHBIN CIIMCOK 3amad | 1 Oamn 0,5 6annoB 0 6amoB

IpoeKTa 00pa3oBaTeIbHON OpraHu3aluu

YcTaHOBIIEHBI CPOKH peanu3anu 3afadn u | 1 Gamn 0,5 GaynoB 0 6amutoB

ompeeIeHbl B3aUMOCBSI3H MEXKLY

3aJa4yaMy IPOEKTa

VmMmeer:

- 000CHOBBIBATD HE0OXOAUMOCTh perIeHus
copMyIUpOBaHHOW MpoOIEeMBI TyTeM pa3pabdoTKh W
peanu3alyy IpoeKTa 00pa3oBaTeIbHOIl OpraHU3alny;

- (GopMynaHpoBaTh OOIIYIO LIENb MPOEKTa, aIeKBaTHYIO
npobieme;

- (hopMyIHPOBATh KOHKPETHYIO IIEJIb IPOSKTa, KOHEUHBIH
pe3yJbTaT MPOEKTa, €ro MOKa3aTeNl i U3MEPHUTEIIH;

- CTaBUTD 3aJIa4¥ IPOEKTA MEPBOTO YPOBHS U OTIPEIEIIATh
IMOKa3aTe/Iu X PCUICHUS,

- JIeKOMITO3MPOBATh 3a7a4dy MEPBOTO YPOBHS JO IIaroB
peleHus 3a1a4u;

- IUTaHUPOBAaThb pPecypchl W  OIO[UKET  TPOeKTa
00pa3oBaTeNbHON OpraHU3aIH;

- ONEHMBATh  HKOHOMHYECKYI0  3((PEeKTHBHOCTH
pa3paboTaHHOTO MPOEKTA.
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HasnaueHs! pecycpbl U chOPMUPOBAHbI
3aTpaTsl Ha IIPEMeEpEe OJHOH 3aJadIn
IPOEKTa

1 6amn

0,5 6ayu1oB

0 6autoB

OcyIecTBICHO BRIPAHUBAHNE PECYPCOB
OJHUM U3 CHOCO60B, npeajiaraMbIX
Microsoft Project 2010

1 6amn

0,5 GamtoB

0 6amnoB

OrnpeneneHbl OCHOBHBIC MTApaMeTPhl
3¢ GEKTUBHOCTHU MPOEKTA

1 6amn

0,5 oGamioB

0 6auioB

[IpomexyTounsbIif KOHTPOJb
(xonmnyecTBO OaJLIOB)

[IpomerxyTouHast aTTecTaryst

IIpeactaBnensl B (oHAE OIEHOYHBIX CPEACTB AJISI IPOMEKYTOYHON aTTECTALNH 110 JUCIHUILUINHE
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MUHOBPHAYKU POCCHUHA
(henepanbHOE rOCyIapCTBEHHOE OIOKETHOE 00pa30BaTEeIbHOE YUPEKICHHE
BBICILICTO 00pa30BaHMUs
«Camapckuii rocy1apCTBEeHHBIN COLMANBHO-TIEJaTrOTHYECKUT YHUBEPCUTETY
DakynbTeT YKOHOMHKH, YIIPABJICHHS U CEpBHCa
Kadenpa ynpaBnenust, CEpBUCHBIX TEXHOJIOTHI 1 IKOHOMHIECKOTO 00pa30BaHUs

KypcoBoii mpoekt
o quctuiuinae «[IpoexTHoe yrpasiieHre B 00pa30BaTeNbHON OPTaHU3aLuN»
HasBanue kypcoBoro mpoekra

IIpunoxxenne

CryneHTKa rpynmsl
[)5(0)

Camapa 202_

(moamuce)
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Cognepxanue

Paznen 1. Onucanue opranuzanuu

Pazgen 1.1. OpranuzanuoHHasi CTpyKTypa

Paznen 2. XapakrepucTuka MpoayKTOB OpraHU3aluK U e MoTpeOuTeNnei
Pasnen 3. ®axropsl BHEIIHEH U BHYTPEHHEH Cpe/ibl OpraHu3anuu
Pasnen 4. PazpaboTka o01meil KoHIenuuu npoexra

Pazgen 5. [TocraHoBKa 3aja4 IPOEKTA

Pazpen 5.1. Opraan3anuoHHas CTPYKTypa MPOEKTa

Paznen 6. PazpaboTka JIOTHIECKOTro MmakeTa [MIaroB MpoeKTa

Pazpen 7. IlnanupoBaHne pecypcoB u O0/KeTa IPOCKTa

Pazgen 8. KonTposbs mpoekra

Paznen 1. Onucanue opranuzanuu

XapaKkTepuCTUKU Onucanue

Haspanue

IOpuanueckuii ctatyc

I'eorpaduyeckoe MoJI0KCHHE

Otpacis (chepa)

OCHOBHOH BHJ 3KOHOMHYECKOM
NESITENILHOCTH (cormacHo
OKBOH/I-2)

Muccus

Ilenn u cTpareruy opraHu3alnuu

Pazgen 1.1. OpranusauroHHasi CTpyKTypa

Paznen 2. XapakrepucTuka NpoayKTOB OpraHU3alluy U ee moTpedureneit

OOBEKTHI XapaKTepUCTHKU

ACCOPTUMEHT IPOAYKTOB/
ACCOPTUMEHTHBIE TPYIIIHI:
1)

2)

3)....

O0BeM Mpou3BOICTBA
1)

2)

3)....

Llennr

Honst ppiHKa

Obwem mpomax

I'pymmer noTpeduTenei:

Cnpoc (110 KaXI0My IPOAYKTY)
1)

2)

3)....
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TpeboBanus notpeduTenei (o
KOKJIOMY TIPOAYKTY)

1)

2)

3)....

Pasnen 3. ®axropsl BHEIIHEH U BHYTpEHHEH Cpe/ibl OpraHu3anuu

(IpuBesieH MPUMEPHBIH NepedeHb (PaKTOPOB, KOTOPHIH MOKET MEHSATHCS B 3aBUCUMOCTH OT XapaKTEPUCTUK

OpraHu3aIim)
dakTopsI BrnusiHre Ha opraHu3aIuio
IlocTaBImuku
’;, ’E, 3 EOTpe6I/ITeJ'II/I
§ % By OHKYPEHTBI
EE0° IocpenHuky/ mapTHEPHI
KoHTakTHBIC ayJUTOPUHI
R DKOHOMUYECKUE
g o E IlonuTnueckue
5 § % CouMoKyIbTYpHEIE
N x TexHOJIOrHYeCKue
T o [IpousBoacTBO
§ i YnpasieHne mepcoHasIoM
£ o MapKeTHHroBast MOJUTHKA
z2 5 MHHOBaIMOHHAS OJIUTHKA

Paznen 4. PazpaboTka o01Ieii KOHIIEIUN MPOSKTa

-

OOBEKTHI Copepxanue

BHemHue 1 BHyTpEeHHUE

poOJIEMbl OpraHU3ALNH

Jepeso mpobiem

OnpeneneHue KIOYEBOM

poOJIEMbI HA OCHOBE MHUCCHHU

Y aHalli3a BHEUIHEH 1

BHYTPEHHEH cpeabl

OO61mas 1enb NpoeKTa

KoHkpeTHas 11es1b IpoexTa

KoneuHsle pe3ynpTaThl Pesynbrar:

MIPOEKTa, TIOKa3aTeNIn INoxa3zaremnu:

pe3ynbTarta M ux u3Mepurenu | VMizmepurenu:

azgen 5. IlocTaHoBKa 3aJa4 MPOEKTa
OO0BEKT Copepxanue

[epedens 3agau npoekTa 1)
2)
3)...

IIpomexxyTouHble pe3yabTaThl | 3agaya 1:

MPOEKTa, X IOKa3aTeNu 1 Pesynbrat:

CIOCOOBI U3MEPEHHS IToxasarens:
W3mepurens:
3agaya N:
Pesynbrart:
INoxasarens:
W3mepurens:

Pucku npoexra Puck 1:
Amnanus:
Meponpustus:
Puck N:
Amnanmms:
Meponpusitusi:
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Pazgen 5.1. Oprann3zanuoHHas CTPYKTypa MPOEKTa

Pazmen 6. Pa3paboTka JIOTHIECKOTro MaKeTa MIaroB MPOeKTa

OOBeKT Omnucanne
JlekoMmo3uius pabot | Pabouwmii maxer 1:
MPOEKTa (mmanupoBanme | Pabounii maker 2:
pabounx MaKeToB MPOCKTA) PaGouwmii maxer 3:
Pabouwnii naxer 4:
Pabouwnii naker N:
KanenmapHplii mIaH mpoekTa
(auarpamma ['anta, ceteBoit
rpaduk)
Kpurnueckuid myTh mHpoekTa
(auarpamma [anrta, cereBoit
rpauK)
7. IlnanupoBaHHE pecypcoB U OFODKETa MPOEKTa
Tab6muma 7.1
Pabouwmii maket Pecypcnr * Nwmeromuecs B Heo6xonumo npuBieds
OpTaHM3aAIMN PECYPCHl | TOTIOJHHUTEIHHO
1 2 3 4

! Tlpu nmanMpoBaHMu TPy IOBBIX PECYPCOB MOKA3aTh PACUET MEPCOHANA M yKA3aTh MCTIOIB3YEMBIH METOJ pacueTa B
JIOTIOTHUTENBHO TPIIIOKEHHOH TabuIe

Tabnuma 7.2.
Pa6oumnii maket Pecypcsi 2 CroumocTts pecypca | IIpogomxurenbHOCTh OO6urue 3aTpatsl
(I[HeBHaf[ CTaBKa, HCIIOJIb30BaHUA
CTOMMOCTh TPYAOBOTO pecypca,
SIMHUIIBI pycypca) HEOOXOTUMBIH
00BeM
MaTepHalIbHOro
pecypca
1 2 3 4 5

Henocraromme pecypcesl (cromber 4 Tabmuisr 7.1).

Tab6muma 7.3
Pabouwnii maket Pecypchr 3 Vcnons3oBaHue pecypcos?
1 2 3 4 5 6 7 8 9 | 10 N
KH | KH | KH | KH | KH | KH | KH | KH | KH | KH KH+2
1 2 3 4 5 6 7 8 9 |10 | 11 | 12

*Hepmocraromue pecypesl (cToden 4 Tabmumpt 7.1).
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4Yka3aTh BpeMEHHbIE PAMKH IIPUBJICYEHUS PECYPCA B COOTBETCTBUM C HPUHATHIM B IJAHHOM MPOEKTE CII0CO60M
ydeTe BpeMeHH (Hanmpumep, | KH — mepBast KaJleHAapHas HeJess IPOeKTa, WITH yKa3aTh KaJleHIapHbIC JHU)

Paznen 8. Kortponbs npoekra u orieHka ero 3¢ggekruBHOCTH

JlesTeIbHOCTh

Conepxanue

Ypasnenue peanuzanuei
TpoeKTa (IeHCTBHA
PYKOBOJIUTEIIS)

S e

KonTtpons npoekra

OO0BeKT KOHTPOJIs 1:

ConeprkaHue KOHTPOJISL.

Cnoco0Obl KOHTpOJIS
OOBEKT KOHTPOJIA 2:

ConeprkaHue KOHTPOJISL.

Cnoco0bl KOHTpOJIS
OOBeKT KOHTPOJIA 3:

ConeprkaHre KOHTPOJIS.

CrtocoObI KOHTPOIIS

O0nekT KoHTpOJISI N:

ConeprxaHue KOHTPOJIS.

Cnoco0bl KOHTPOJIS

Orenka 3¢ HeKTHBHOCTH
MpoeKTa
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KypcoBoil npoekT no AUCUUIIINHE
«[IpoekTHas nesTenbHOCTh B 00pa30BaTeIbHOIN OpraHu3alum

O11eHOYHBIH OJIaHK

['pynmna |

q)aMI/IJ'II/ISI, HMsI CTYJAICHTA

No Kpurepuit Onenka
2 3 4 5
1 B KOHKpeTHOH CUTyaIuy IPpUBEICHBI XapaKTePHCTHKU OpTraHU3aIlNH,
000CHOBBIBAIOLINE IPUMEHEHHUE TEXHOJIOTHH Pa3pabOTKH IPOEKTa
2 Crnucok npoGJieM coaep KUT He MeHee 5 polieM
3 Crnucok npoGieM coep KUT BHEIIHNE U BHYTPEHHUE MPOOIEMBI IO
OTHOIICHHIO K OpTraHU3aliH
4 [TpuBenenHoe «mepeBo MpobdIeM» IMO3BOIISIET 0OOCHOBAHHO BEIIBUTH
KITIOYEBYIO IPo0IeMy
5 OO0m1as 1enb NpoeKTa OTpaXxkaeT MOTPEOHOCTH OPraHU3aIllK B pe3yIbTaTax
pOeKTa
6 KonkperHas 1enb npoekTa copMyaIrpoBaHa aleKBaTHO mpobieme
7 3aaun npoeKTa SBISIIOTCS CIOCO0aMHU TOCTHIKEHHS LIEJIN POSKTa
8 [TnaHupyemble pe3ysnbTaThl MPOeKTa aIeKBAaTHBI eI U 33/1a4aM IPOeKTa
9 [TnaHupyeMble Pe3ysbTaThl KOHKPETHBI
10 ITpuBeeHbI NOKa3aTEeNH JOCTHKEHHS KXKI0T0 3aIJIaHHPOBAaHHOTO
pe3ysIbTaTa M cnocoObl X U3MEpPEHHS
11 [IpuBeneHa opraHu3aioOHHAsI CTPYKTypa MPOEKTa, afeKBaTHas IeIH 1
3a/1a4aM NPOEKTa
12 IMocnenoBareIbHOCTH JEHCTBUI IO PELICHHIO 3a1a4 POEKTa BEICTPOCHA
JIOTHYHO
13 B nocnenoBatenbHOCTH AEUCTBUH 110 PELICHUIO 33]1a4 ITPOEKTa BbIIECIEHBI
JIeHCTBHS, HAIPaBJICHHbIC HA MUHUMH3AIMIO PUCKOB HJIH HCIIOJIB30BaHHE
JIOTIOJIHUTEIIbHBIX HPEUMYIIECTB
14 KanennapHoe miaHHpOBaHHE NIPOEKTA MIPEICTABICHO B BUIE AUarpaMMbl
I'anTta nim cereBoro rpaduka, IPUIIOKEH IUIaH, BHITIOJHEHHEIH B
MicrosoftProject 2010
15 OrmipejiesieH KpUTHYECKHI MyTh MPOEKTa, paccuntanubiii B MicrosoftProject
2010
16 3arIaHupOBaHHBIE PECYPCHI MPOEKTA SBISIOTCS PEaTbHBIMU U HEOOXOAUMBI
JUIs pean3anuu npoexta, paccuuransl B MicrosoftProject 2010
17 Pecypchl 1 3aTpaThl Ha HUX pacHpeliesieHbl B COOTBETCTBUH C 33/1a4aMy
(pabounmu makeTamu)
18 OmncaH MOPSIOK NEHCTBUIA PYKOBOAUTENS TPOESKTA, HANIPABICHHBIX Ha
KOHTPOJIb IIPOCKTA
19 OOBEKTHI MPOSKTHOTO KOHTPOJIS BBIACTICHBI a/IEKBATHO
20 [pencraBneHHbIH TOAXO K OlleHKe 3()(EKTUBHOCTH MPOEKTa 00eCIIeyBaeT
OLIEHKY COOTBETCTBUSI pe3yJbTaTa MPOeKTa, ero CTOMMOCTH ¥ BPEMEHH
peasi3alum
TpeboBaHus K 0POPMIICHUIO KYPCOBOTO TIPOEKTA
Ne Kputepuu oneHkr opopmiaeHHs npoekra’ + -
1 PaGoTa BBITIONIHEHA HA CTaHAAPTHBIX JiMcTax Oymaru popmara A4, mpudt TimesNewRoman,
kernb 14, natepBan noayropHsiid. [loms: cBepxy — 2 oM, cHu3y — 2,5 oM, cpasa — 1 cm, ciieBa 3 cM
2 CTpyKTypa KypCOBOTO IIPOEKTa COOTBETCTBYET (opMary
3 TUTyIBHBIH TUCT 0OPOPMIIEH B COOTBETCTBHH C TPEOOBAHUSIMH K HCCIEI0BATEIbCKUM paboTam
CTYICHTOB
4 CTpaHUIBl TPOHYMEPOBAHbI apaOCKUMH HUPPaMH, HOMEp 10 LIEHTPY BBEPXY CTPAHUIIBI,
TUTYJIBHBIH JIMCT HE IPOHYMEPOBaH. 3aroJ0BKH PACIIOI0KEHBI 110 IEHTPY CTPOK; B 3ar0JIOBKaxX
OTCYTCTBYIOT IIEPEHOCHI; B KOHIIE 3ar0JIOBKOB OTCYTCTBYIOT 3HAKH HMPEMUHAHMUS; OTCYTCTBYIOT
3aroJIOBKU B KOHIIE CTPAHHUIIL.
5 AG3ar1ipl HareyaTaHbl C KPaCHOM CTPOKH, TIPU 3TOM OT JIEBOT'O 10JIs uMeetcst oTeTyn 1,25 oM
«YIOBIICTBOPUTENHHOY - 56-70 OaiioB; «xopomoy - 71-85 6amnoB; «otamyHO» - 86-100 Gaywios.
Ouenka / 0amioB
TpenonaBatens:

JleGenena E..B.

13a kax10e HECOOTBETCTBHE B OPOPMIIEHHH KyPCOBOTO MPOEKTa CHUMAETCS 3 Gaa.
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