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Kpanuduxarus O0axanasp
Dopma 00yaeHHS o4Hast
OO0w1as Tpy10eMKOCTh 43ET
Yacos no yueOHOMY TUTaHY 144
B TOM YHCJIE:
ayJIMTOPHBIE 3aHATHS 53
caMocTosATebHas paboTa 91
Pacnpenesnenne yacoB IMCHMILIMHBI 110 ceMeCTPam
Cemectp(Kypc.Homep cemectpa Ha kypce) 8(4.2) Hroro
Bup 3ansatuii VII | PIIA | VI | PIL
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JlaGopatopHsbie 18| 18 | 18 | 18
IIpakTnueckue 18] 18 | 18 | 18
B ToM uncne uHT. 14 14 14 14
Komncyspranuu 3 3 3 3
Hroro ayn. 53 | 53 | 53 | 53
KonTaktHas pabora 53| 53 | 63 | 53
Cawm. pabora 911 91 (91| 91
Hroro 144 | 144 | 144 144

Bunapr KOHTPOJIA B CEMECTpax:

3a4eT ¢ OIEHKOH 8
KYpCOBO# MPOEKT 8



Hampasnenne noaroroBku: 44.03.04 IIpodeccronansaoe odydeHue (II0 0TPacisiM)
Hamnpasnernocts (mpoduits): « OKOHOMUKA U yIPABICHUE)
Pa6ouas nporpamma juciuInHbl «IIpoekTHOE yrpaBieHHe B 00pa30BaTEIbHOH OpraHU3alum»
IIporpammy cocraBuii(u):

Jle6eneBa Exatepuna BacunbeBHa

[pu HanmMuuKM 00YJAIOIIMXCS U3 YHCIIA JIUI C OTPAHWNYEHHBIMU BO3MOXKHOCTAMHE 37J0POBbSI, KOTOPEIM HEOOXOAUM OCOOBII HOPSIOK
OCBOCHHS IUCIMIUIMHBI (MOLYJIS), TIO MX JKEJIAHHUIO pa3pabaThiBaeTCs aJlalTHPOBAHHAS K OTPAaHHYSHUSIM X 3/10pOBbs paboyast
porpaMMa JUCIMIUIMHEL (MOIYJIS).

Pabouast nporpamMma AUCIHUIUINHEL

IIpoekTHOe ynpaBjeHue B 00pa30BaTeIbHOI OPraHu3aun

paspabotana B cootBercTBuM ¢ ®I'OC BO:

DenepasbHbIi TOCYIAPCTBCHHBIN 00pa30BaTeNbHBIA CTAHAAPT BHICIIEr0 00pa30BaHus — GaKkalaBpHar 110 HAIPABICHUIO OATOTOBKU
44.03.04 IMpodeccronanbHoe 00yueHue (10 oTpacisM). Y TBEpxk/IeH Mpuka3oM MuHucTepcTBa 00pa3oBaHue 1 Hayku Poccuiickoit
®deneparyu ot 22 despans 2018 r. Ne 124

COCTaBJICHA HAa OCHOBAHUH yqe6H0r0 IJ1aHa:

Hanpasnenue noarorosku: 44.03.04 IpodeccuonansHoe 00ydeHue (1o 0Tpaciisim)
HanpasnenHocTs (poduib): « IKOHOMHUKA U YIIPABICHUEH

yTBepxeHHOro YuénsiM coBeroM CI'CITY ot 11.04.2025 npotoxon Ne 10.

Pabouas nporpamma o100peHa Ha 3aceJaHuu Kadeapbl

YnpaBieHusi, cepBUCHBIX TEXHOJIOTHI H IKOHOMHYeCKOT0 00pa3oBaHus

TIportokou ot 27.05.2025 r. Ne 10
3aB. kadenpoit JI.N. dumman

Havanpuuk YOIT

H.A. lomanuna
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Hamnpagnenue noaroroeku: 44.03.04 IIpodeccuonanpHoe 00ydeHue (1o OTpaciisim)
Hamnpasnennocts (mpoduis): « 9KOHOMHUKA U yIPaBICHUE)
Paboyas nporpamma JciuIInHEbl «I[IpoeKTHOE yrpaBieHHe B 00pa30BaTEIbHOMH OpraHU3aui»

1. IIEJTA ¥ 3AJIAYHA OCBOEHUSI TUCIAILIMHBI (MOLY.JIS)

Heab n3yyenust pucuMimInHbl: chopmuposats 3aganHbie OITOIT BO acniekTbl KOMIETECHIUHA.
3agayu u3y4yeHUs JMCHHUILIMHBI: ¢(hOPMHUPOBATH 3aIJIAHUPOBAaHHbBIE 00pa30BaTEIbHBIC PE3YJIbTaThI.
Qobaacth npodeccuoHanbHoi aesaTeabHocTH: 01 OOpasoBaHue U HayKa

2. MECTO JUCHMILTUHBI (MOYJISI) B CTPYKTYPE OBPA30OBATEJIBbHOM ITPOTPAMMObI

Iuk (pazzen) Ol |B1.B.

2.1|Tpe603amm K NMpeJBapUTeILHOI NOAr0TOBKE 00y4Yalomerocs:
Coiep)kaHue TUCIUIUIMHBI 0a3upyeTcs Ha MaTepHale:
OCHOBBI 5KOHOMHUYECKOH Teopuun
OCHOBBI MAPKETHHTA
IIpon3BoICTBEHHAs! TPAKTHUKA (SKOHOMHYECKAs TPAKTHKA)

2.2|Iucuunaunbl (MOAYJIH) U MPAKTHKH, IJ1 KOTOPHIX 0CBOEHHE JAHHOM TUCHUNINHBI (MOXYJIsI) HE0OXO0HMO KaK
NpeAlecTBYOLIee:
BrInonHeHue ¥ 3a11iTa BRINYCKHOM KBaIH(UKAIMOHHOI paboThl MO Npoduio « IKOHOMHKAY

3. KOMIIETEHIIUH OBYYAIOIIETOCSI, ©°OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSI JUCLIUILIMHBI
(MOJLYJIST)

TIK-3. CnocoGHOCTH Y4aCTBOBATh B Pa3padoTKe M peajn3aliy NPorpaMMbl Pa3BHTHS 00pa30BaTe/IbHON OpraHnu3aluu

IIK-3.1 3HaeT: 3aKOHOMEPHOCTH OCYIECTBJIEHUSI OPTaHN3ALMOHHO-YNIPABJIEHYECKOii 1eITeJLHOCTH B 00pa3oBaTeIbHOi
OPraHU3alMM U YIPaBJeHUH 00Pa30BaTeIbHBIM MPOIECCOM

3Haer:

- 0a30BbIC MOHATHS U ONPEACIICHUS YIIPABICHUS IPOSKTaMU;

- IPU3HAKU M CBOMCTBA MPOEKTA, KU3HECHHBIH UK MPOEKTa, MPOIIECCHI YIIPABICHHUS POSKTaMH, KPUTEPHUHU yCIeXa MPOEeKTa;
- pyHKUIMOHATIBHBIE 00IACTH YIIpaBIICHUS POCKTAMU;

- 0COOCHHOCTH MPOCKTHOTO YIIPABJICHHs B 00pa30BaTEIbHON OpraHU3aIliH.

IIK-3.2 YMeeT: ocyliecTBJIATH /IeiiCTBUSI 0 CTPATErH4€CKOMY, IPOEKTHOMY M ONIEPATUBHOMY YIIPaBJIeHHIO
00pa3oBaTeJibHOIi Opranu3anyeii 1 06pa3oBaTeIbLHBIM NPOIECCOM B Hel

Vmeer:

- 00OCHOBBIBaTH HEOOXOIUMOCTh pelleHHs CGHOPMYIUPOBAHHOW MpPOOJIEMbl IMyTeM pa3pabOoTKM W pealu3alid IpPOEKTa
00pa3oBaTeIbHOM OpraHU3allnu;

- opmynHpoBaTh OOIIYIO 1IETb MPOEKTA, aACKBATHYIO Ipoliieme;

- opMynHpOBaTH KOHKPETHYIO E]b MPOEKTA, KOHEYHBIH PEe3yJIbTaT MPOEKTA, Ero MOKa3aTeIn U U3MEPUTEIIH;

- CTaBUTH 3aJa4u HpOGKTa HCpBOFO ypOBHSI )5 OHpCﬂeﬂﬂTb IIOKa3aTeJIn ux pCHICHI/Iﬂ;

- ICKOMIIO3UPOBATh 33]]auH IIEPBOT0 YPOBHS 0 IIATOB PELICHHUS 3a/1a4H;

- IUTAHUPOBATh PECYPCHI U OIOKET MPOEKTa 00pPa30BaTEILHON OpraHNu3aliH;

- OI[CHUBATh YKOHOMHYECKYIO 3()(HEKTHBHOCTH pa3pabOTaHHOTO MPOEKTA.

IIK-3.3 BiageeT: TeXHOJOTHSIMH OPraHU3AIHOHHO-YIPABJIEeHYECKOH AesiTe TbHOCTH, 00eCIeYHBAOIINMH Pa3BUTHE
o0pa3oBaTe1bHOI OPraHNU3alMK M COBEPLIEHCTBOBAHHE 00PAa30BaTeJbHOI0 Npolecca

Brnageer TexHosorueil pa3paboTKH yIpaBIeHYECKOTO IPOSKTa B 00pa3oBaTeIbHON OpraHU3aIliK

4. CTPYKTYPA U COIEP’)KAHME JUCLUATIJIMHBI (MOLY.JIST)

Kon HanmeHoBaHuUe pa3/e/10B U TeM /BUJ 3aHATHS/ Cemectp | YacoB | UHTepakT.
3aHATHS
Pasznen 1. CymHoOCTb U coepkaHue MPOEKTHOMH 1esiTeJIbHOCTH
1.1 OCHOBHBIC TIOHSTHS B YIIPABJICHUH TpoeKTaMu /JIek/ 8 2 0
1.2 OCHOBHBIE NIOHATHS B yIIpaBjieHHU npoekramu /Cp/ 8 12 0
1.3 Pa3paboTka KOHIIENIINU NPOEKTa opranu3anuu /JIex/ 8 2 0
1.4 Pa3paboTka KOHIIEIIINH TpoekTa opranmu3amu /I1p/ 8 4 0
1.5 Pa3paboTka KoHIENIMHU npoekTa opranuzaiuu /Cp/ 8 12 0
1.6 CTpyKTypHas IeKOMITO3HIHs padoT npoekra /JIex/ 8 2 0
1.7 CTpyKTypHas JeKOMITIO3HIHs padot npoekrta /TIp/ 8 2 0
1.8 CTpyKTypHAas JeKOMIO3HLHs paboT npoekta /Cp/ 8 12 0
1.9 KonTponbHoe MeponpusiTre 1o pazneny 1 /Ip/ 8 2 2
Pazgen 2. [InanupoBanue pecypcoB U KOHTPOJIb IPOEKTA
2.1 ITnanupoBaHue pecypcoB MPOEKTa, 3aTPaThl U OI0KeT npoekra /JIex/ 8 2 0
2.2 ITnaHMpoBaHue pecypcoB MPOEKTa, 3aTpaThl U OlomxeT npoekta /IIp/ 8 2 0
2.3 ITnanupoBaHue pecypcoB MPOEKTa, 3aTpaThl U O0HKeT mpoekra /Cp/ 8 12 0
2.4 DyHKIWSI KOHTPOJISI B YIPaBJICHUH IpoeKTamu /JIex/ 8 4 0
2.5 OyHKIWSI KOHTPOJISL B ynpasiaeHun npoextamu /I1p/ 8 2 0
2.6 DyHKIWsI KOHTPOJISI B YIIpaBJieHUH npoekTamu /Cp/ 8 12 0
2.7 KontponbsHoe MeponpusTre 1o pazaeny 2 /Ip/ 8 2 2
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Hampasnenne noaroroBku: 44.03.04 IIpodeccronansaoe odydeHue (II0 0TPacisiM)
Hamnpasnennocts (mpoduis): « 9KOHOMHUKA U yIPaBICHUE)
Paboyas nporpamma JuciuIuInHEbl «I[IpoeKTHOE yrpaBieHHe B 00pa30BaTEIbHOMH OpraHU3aui»

Pa3znea 3. Pazpa0dorka npoexkra opranusauun (Kypcosoii npoexr)
3.1 Paspabotka npoekra B popmate Microsoft Project 2010 /JTa6/ 8 18 4
3.2 PaspaboTtka npoekta B popmare Microsoft Project 2010 /Cp/ 8 12 0
3.3 Orenka 3 peKTHBHOCTH npoekTa /Jlex/ 8 2 4
3.4 Orenka 3G dexTruBHOCTH npoekTa /I1p/ 8 2 0
3.5 OreHka dpdekruBroctr npoekra /Cp/ 8 19 0
3.6 Pa3paboTka npoekra B JeaTeIbHOCTH 00pa3oBaTenbHoro yupexaeHus (Kypcooit 8 3 0
poekT) /Konc/
3.7 KonTtponbHoe Meponpusitue 1o paszaeny 3 /Ip/ 8 2 2

5. OneHo4YHble U METOAUYECKHE MATEPHAJIBLI 0 TUCHHUILINHE (MOIY.T10)

5.1. Copep:xanue ayIMTOPHOI padoThI O TUCHUILINHE (MOTYJII0)

8 cemecTp, 7 Jiek1uUii, 9 1a00paTOPHBIX 3aHATHI, 9 NPAKTHYECKUX 3aHITUIH
Paznen 1. CymHocTh U coJep:kaHue MPOEKTHOI 1esiTeIbHOCTH
Jlexumst Ne 1 (2 gaca)
OCHOBHBIE ITOHATHS B YIIPABJICHUU NPOCKTAMU

Bompocs! u 3aganmst:
ITonsTue mpoekra, ynpasieHus NpoekToM. OCHOBHbIE IIPU3HAKU U OTIMUYUTENIbHbIE OCOOEHHOCTHU MIPOEKTa. TUIIONOrHs IPOEKTOB.
B3anmocBs3b ynpaBiieHHs MPOSKTaMH M 00IIero MeHeDKMeHTa opranu3aui. OCHOBHBIE apaMeTphl IpoekTa. CyIHoCTh
IPOEKTHOM AEATENBHOCTU B OpraHU3aIU.

Jlexmmst Ne 2 (2 gaca)

Pa3paboTka KOHIENINK MPOEKTAa IJIsl OPTaHU3AIHA
Bomnpocs! u 3aganHust:
HudopmanmonHoe obecriedeHre NPOeKTHON e TENILHOCTH opranu3anuy. OnpeneneHne KII0UeBbIX XapaKTepUCTHK OpTaHU3allHy,
HEeOoOXOIUMBIX JJIS1 HCTIOJIb30BaHUs IPOEKTHOTO yIpaBieHus. MnenTudukanus BHEIHUX U BHYTPEHHUX NIPpo0IeM OpraHu3aIyuu.
TlepeBon BHemHKUX MpobOieM BO BHyTpeHHHUE. Pa3paboTka «aepesa mpobaeM» opraHu3alii. BrisBieHHe KITIOUYEBOi MPoOIeMbl Ha
OCHOBE MHUCCHH, aHAJIM3a BHEIIHEH 1 BHYTPEHHEH Cpelibl, yCTaHOBIIEHUS IPUUNHHO-CIICICTBEHHBIX CBsi3ei. PopMynupoBaHue
o01Iei 1 KOHKPETHOH 1eH TpoekTa. Onpeenenne KOHEUHBIX Pe3yIbTaToOB MPOEKTA, UX IOKa3aTeNneld 1 u3MepuTesel.
®DopmupoBaHue NepeyHs 3a1au npoekra. OnpeeieHue IpOMEKyTOUHBIX Pe3yIbTaToB MPOEKTa, X [I0Ka3zaTelel U cnoco0oB
n3Mepenus. Unentudukanus, aHanu3 U ynpaBlIeHAE PUCKAMH IIPOEKTa.
[paxruueckue 3ansatust Ne 1-2 (4 yaca)
Pa3paboTka KOHIENIINH ITPOEKTa OpraHU3aIHN

Bomnpocsr:
1. OmpeneneHre KOHEYHBIX PE3YIbTaTOB IPOEKTA, UX ITOKa3aTeNneld 1 H3MepuTeel.
2. ®opMHUpOBaHUE MIEPEUHS 3aa4 IPOEKTA.
3. OmpexeneHne MPOMEXYTOYHBIX PE3YIBTAaTOB MIPOEKTa, UX ITOKa3aTeNel u crmoco0oB m3MepeHus. 4. Unentudukanus, aHams u
yIIpaBJIeHUE PUCKAMU [IPOEKTA.
3aganue: Ha mpumepe KOHKpETHO# 00pa3oBaTeNbHOI OpraHu3aliy MPOBECTH aHAIN3 BHEIIHUX U BHYTPEHHUX IPOOJIEM, MOCTPOUTH
"nepeBo npobiem"

Jlexumst Ne 3 (2 gaca)

CTpyKTypHas JEKOMIIO3UIMUS pabOT MPOEeKTa
Bompocs! u 3ananHust:
Jexomno3suius pabot npoekra (GpopMupoBanue pabounx makeToB npoekra). Pazpaborka paboymx MakeToB NPOEKTa.
OpraHu3anoHHast CTPYKTypa rnpoekra. CocTaBieHHe KaJIeHIapHOTo TUIaHa MpoekTa. KpuTHYecKuii IyTh MPOeKTa KaK OJMH U3
MHCTPYMEHTOB YIIPABJICHUS IIPOEKTOM.
[IpakTnueckoe 3ansaTre Ne 3 (2 gaca)
CTpyKTypHas JEKOMIIO3UIMS pabOT MPOEKTa
Bomnpocsr:
1. Pa3paboTka pabouux MakeToB MPOEKTa.
2. OpraHu3alroHHas CTPYKTYpa IMPOEKTa.
3. CocraBiieHre KaJleHAAPHOTO IJIaHa MPOEKTa.
4. Kpurndeckuit yTh IpoeKTa KaK OJUH U3 UHCTPYMEHTOB YIIPaBJIECHUS IPOEKTOM.
3ananue: Ha npumepe KOHKpeTHOI 00pa3oBaTeNbHON OpraHU3alliK ONPEAEIUTh KOHEUHbIE PEe3YJIbTaThl IPOEKTa, UX MOKa3aTean 1
HU3MCPUTECIIN, YKa3aTb MPOMEKYTOUYHBIC PE3YJIbTAThI ITPOCKTA, UX TOKA3aTCIN U CHOCO6LI NU3MCPCHUA
[Ipaktuueckoe 3ansTue Ne 4 (2 yaca)
KonTponsHOE MeponpusTHe 10 paszaerty |
Pazgen 2. [InanupoBanue pecypcoB H KOHTPOJIb NPOEKTA
Jlexums Ne 4 (2 gaca)
IImaHupoBaHue pecypcoB IIPOEKTa, 3aTPaThl U OIOKET IMPOEKTa

Bomnpocs! 1 3ananus:
Bunst pecypcos npoekra. [Togxo/1p! K IIIaHUPOBAHUIO TPYIOBBIX PECYPCOB IPOEKTA B YCIIOBHSIX OIPAaHUYEHHOCTH BPEMEHH, B
YCIOBHAX OTPAaHWYEHHOCTH (PMHAHCOBBIX CPEACTB (YCTAHOBIEHHOTO JIMMUTA pecypcoB). IInanupoBanne MaTeprualbHbIX PECYPCOB,
CBIpBS U T.1. BripaBHuBaHue pecypcoB. [10aX0bI K pacueTy 3aTpaT NpOeKTa, INTAaHUPOBAHUE 3aTPaT B KaJCHIAPHOM ILUTaHE MPOEKTa.
dopmupoBanue O010pKeTa MPOEKTa, pacipeaesieHUe 3aTpaT BO BPEMEHH, 0 paboynM MakeTam.
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Hampasnenne noaroroBku: 44.03.04 IIpodeccronansaoe odydeHue (II0 0TPacisiM)
Hamnpasnernocts (mpoduits): « OKOHOMUKA U yIPABICHUE)
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[Mpaktuueckoe 3ausitue Ne 5 (2 yaca)
[TnaHUpOBaHHE PeCcypCcoOB MPOEKTA, 3aTPATHI U OFOJDKET MPOEKTa
Bompocsr:
1. Bunsl pecypcoB IIpoeKTa.
2. IToxxop! K IUIAHUPOBAHUIO TPYAOBBIX PECYPCOB MPOEKTA B YCIOBHAX OTPAaHUYEHHOCTH BPEMEHH, B YCIIOBUSX OTPaHHYEHHOCTH
(hPMHAHCOBBIX CPECTB (YCTAHOBICHHOTO JINMHUTA PECYPCOB).
3. IlnaHUpOBaHHNE MaTePHANBHBIX PECYPCOB, CHIPBSL.
3ananue: Ha npumepe KOHKpETHOH 00pa30BaTelIbHON OpPraHU3alluy ONIPEICIUTh MEPEYeHb HEOOXOJUMBIX PECYPCOB IS
peay3aIy IpoeKTa
Jlexuus Ne 5-6 (4 vaca)
@OyHKIMSA KOHTPOJIS B YIIPABICHAH IPOCKTaMHU

Bompocs! u 3amanmst:
CyImHOCTh KOHTPOJIS B YIIPABJICHAH NIPOSKTaMH. BUIBI KOHTPOIIS B yIpaBiIeHHH npoekTaMu. OOBEKTH KOHTPOJIS B yIPaBICHUN
npoekTaMu. CrocoObl opranu3anuy KOHTPoist. CrocoOb! BU3yaln3aliy pe3yIbTaToB KOHTPOJIS B YIPaBIeHUH IpoeKTaMu. PaboTa
C OTKJIOHCHHSIMH B OCHOBHBIX ITOKa3aTeJIsX (BPEMs, 3aTPaThl) IPOCKTA.

Ipaktudeckoe 3ausitue Ne 6 (2 yaca)

@OyHKIMSA KOHTPOJIS B YIIPABICHAH IIPOCKTaMHU

Bompocsr:
1. Buabl KOHTPOJISL B YIIPABJICHHU MTPOCKTAMH.
2. OOBEKTHI KOHTPOJIS B YIIPABJICHHH TIPOCKTAMH.
3. CnocoOs! opranusanuy KOHTpois. CriocoObl BU3yaau3aluy pe3ysIbTaTOB KOHTPOIIS B YIIPABICHUU IPOCKTAMU.
4. PaboTa ¢ OTKJIIOHEHUSIMH B OCHOBHBIX [TOKa3aTeNsx (BpeMs, 3aTparhl) MPOCKTa.
3ananue: Ha npumepe KOHKpeTHOH 00pa3oBaTeNnbHOI OpraHU3aIMy ONPENEIUTh MOPSIOK BHIIIOIHEHUS KOHTPOJIS Ha/l IIPOEKTOM.

[IpakTnuaeckoe 3ansTre Ne 7 (2 gaca)

KoHTponbsHOE MeponpusTHe 10 pasiery 2
Pa3znea 3. Paspadorka npoexrta opranusanuu (Kypcosoii npoekr)
JlabopatopHbie 3ausTus Ne 1-9 (18 gacos)
Paspabotka npoekra B hopmate Microsoft Project 2010
3aganue: ucnoib3ys Microsoft Project 2010 co3zaath ma6ioH IpoekTa, Ui AanbHenei paboThl ¢ HUM; HCIONb3Ys CO3/IaHHBIN paHee
m1abJIoH MPOEKTa MPOPAaHKUPOBATh CIMCOK 33/1ad MPOEKTa; MCIOJB3Ys CO3NAaHHBIA paHee MIA0JIOH NPOEKTa ONpPEAENUTH CPOKH
peanu3allii NPOEKTa; UCIOJb3ysS CO3IAaHHBIM paHee MIA0JOH IPOEKTa ONPENEIMTh CIIUCOK PECypcoB K 3ajadaM IpOeKTa U
cOpMHpOBATh CIHCOK 3aTpaT IO KaXIOW 3ajadye IPOEKTa; HWCIOJIB3yS CO3JaHHBIH paHee IAOJIOH TNPOEKTa MPOM3BECTH
BBIPAaBHUBAaHHUE DPECYpCcOB M CPOKOB HCIOJB3YS pasHbIC PEXKUMBI; IPOJIEMOHCTPHPOBATH IOPSIOK PabOTHl HaJ HPOSKTOM B
ABTOMaTHYECKOM PEKUME
Jlexnms Ne 7 (2 ygaca)
Onenka 3 PeKTHBHOCTH MPOEKTA

Bompocs! u 3ananHust:
OcHoBHbIe TapaMeTpsl 3¢ deKTUBHOCTH MpoekTa. OueHka 3pHeKTUBHOCTH MPOEKTa.

IMpakTraeckoe 3ausTre Ne 8 (2 gaca)

Ornenka 3 PeKTHBHOCTH MPOEKTA

Bomnpocsr:
1. OcHoBHbIE TapaMeTpbl 3P PEeKTUBHOCTH NPOEKTAa OPraHU3ALUH.
2. Ouenka 3 HeKTHBHOCTH MPOSKTa OpPraHU3aLUH.
3ananune: Ha mnpumepe KOHKpeTHOW 00pa30BaTENbHOM OpraHu3aluu
MOKa3aTesIM.

paccuntath 3PQPEKTUBHOCTh NPOEKTAa MO OCHOBHBIM

IMpakTuueckoe 3ausTre Ne 9 (2 yaca)
KOHTpOIbHOE MEPOIPHSITHE 10 paszesy 3

5.2. Comep:xanne caMOCTONATEIHLHOH PaGoThI MO AUCHHUILIHMHE (MOTYJIIO)

Coaep:xaHue 00s13aTeJIbHOI CAMOCTOATEIHLHOH Pad0ThHI N0 TUCHUILIHHE

Ne Copep:xkaHue caMOCTOSITeJIbHOM IIpoayKThl NesATEILHOCTH
Tembl AMCUHMILIMHBI

n/n padoTsI
1 OcCHOBHBIC ITOHATHS B ynpapineHud | PaspaboTka  koHmemmum — mpoekra | Konmemmus OpTaHU3aI[OHHOTO
IMPOCKTaMH Oopranmnzannu IPOCKTa OpraHru3alun
2 Pa3paboTka KOHIENIHUH MPOEKTa
OpraHHu3alxH
3 CrpyKTypHas Jaexommo3uiys | JlekoMmosumus pabot npoekta, | Kanengapusii rpaduk pador, paboune
pabort mpoekTa COCTaBIIEHHE KAICHIAPHOTO TpayKa | MAaKeTHI IPOEKTa
paboT npoekra
4 IInarupoBaHue pecypcoB mpoekTa, | [lnannpoBanme pecypcoB, 3aTpar u | Pacder pecypcoB, 3aTpaT U CPOKOB I
3aTpathl U OIOKET MPOCKTA Oro/keTa B paMKax OJHOTO pabouyero | oMHOro paboyero mMakera MpOeKTa
makeTa OpraHH3alNH
5 OyHKIUS KOHTPOIS B ynpasneHun | Paspaborka Meponpusatuii, | Ilepeuens MEpOIpHTHUH,
HPOEKTaMU HAIpaBIEHHBIX Ha KOHTPOIb IIPOEKTA | HANPABIEHHBIX HA KOHTPONB IIPOEKTA

OpraHu3alN

OpraHu3aluu
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6 Pazpabotka mpoekta B Qopmare | [logbop mnokaszateneit u cnocoboB | [lepeueHp ToOKazaTeneit W crnocoOOB
Microsoft Project 2010 OLEHKM  3(P(PEKTUBHOCTH  MNpPOEKTa | OUEHKU  3GGEKTUBHOCTU  IMIPOEKTa
7 OreHka 3QEKTUBHOCTH ITPOEKTA | OPraHM3aluu OpraHu3aluu
Conep:kaHue CAMOCTOSITeJIbHOI PadoThI MO THCHUILIHHE HA BHIGOP
Ne Coaep:xaHue caMOCTOATEIbHOI IIpoaykThl AesiTeILHOCTH
TeMbl THCHHILTHHBI
n/n padoThI
1 Pa3paboTka KOHIEMIUH TPOSKTa | UACHTU(DHUKAIHS BHEIIHUX W | IepeYeHb BHEIIHUX U BHYTPCHHHX
OpTaHU3alnN BHYTPEHHUX IIPOOJIEM OpraHu3anyy s | IpodiaeM OpTaHM3aINN ULt
(hopMynHpoOBaHUsI LeNeH IPOSKTA (GhopMyIHpOBaHUsI IIENIeH MPOSKTa
pa3paboTka «zepesa polsieM» | «IepeBo MpoOIeM» OpraHu3aIK
OpraHu3aIuu
(hopMynHpoBaHUE KITIOYEBOU MPOOIEeMbI | chopMyITUpOBaHHAS KITFOUeBast
OpTaHU3alUI npobyieMa OpraHu3aniy
(hopmynupoBaHue o0LIeH U KOHKPETHOR | copMyIUpOBaHHAsS oOmas u
IIeJIM IPOEKTa OpPTraHnu3aluu KOHKPETHAs IIeJIU [TPOEKTa OPTaHU3aINI
Olpe/ielicHHe KOHEUHBIX pPEe3yJbTaTOB | KOHEUHBIC pe3yJabTaThl MPOEKTa, WX
MPOEKTa, 1704 HoKa3zareseit U | TIOKa3aTesld U H3MEPUTENN
U3MEpUTENeH
(hopMupoBaHHe NepeyHs 3a1ad IPOeKTa, | IepedeHb 3amaq MIPOEKTa,
olpeieNieHe HPOMEXKYTOYHBIX | IPOMEXYTOUHBIX PE3YJIBTATOB IIPOCKTA,
PE3yNIBTaTOB POEKTA, X MOKa3aTeNiel 1 | nX IMoKa3aTeleil ¥ ClIocoO0B U3MEpEHHs
CII0COO0B M3MEPEHHsI
UIICHTH(UKALNS, aHAJN3 U YIIPABICHUE | IIEPEYeHb PUCKOB IPOCKTA, MX aHAJH3,
PHCKaMH IIPOESKTa MEpOTPHUSTHS IO YIPABICHUIO PHCKAMU
2 CrpykTypHas JICKOMITO3MIHS | JCKOMITIO3HIIUS pabot IpoeKTa | mepedeHb padoT mpoekTa (padoumx
paboT mpoekTa (popmupoBaHre  paboyYMX  MAKETOB | MAKETOB MPOEKTA);
IIPOEKTA)
pa3paboTka paboyYuX MAKETOB MPOCKTA; | MepeYeHb pabOyMX MAKeTOB MPOEKTa, C
yKa3aHHEeM pe3yJbTara, ITOoKa3aTelied H
U3MepHTeNel pe3ynbTaTa Ha IpHMepe
OJJHOr0 pabouyero mnakera
(opmupoBaHue OpraHM3allMOHHON | OpraHMU3alMOHHAs CTPYKTypa IPOeKTa
CTPYKTYpBI IPOEKTa
COCTaBJICHME  KaJCHJIApHOTO  IUIaHA | KaJIeHJapHBIH IUIaH POCKTa
MPOEKTa
ONpEACIICHUE KPUTUYCCKOI0 IMYyTH I KpHTH'{CCKHﬁ nyTe MJid peajusaliuu
peanu3aiyy MpoeKTa IpoeKTa
3 ITnaHupoBaHue pecypcoB NpPoeKTa, | (OPMHPOBATh pECypCcHOE OOeCleYeHHE | PecypcHOe obecrneueHne OJIHOTO
3aTpaThl ¥ OFOJKET IPOEKTa Ka)XIOro pabodero makera MpOeKTa ¢ | paboyero makeTa MpOeKTa ¢ yKa3aHWeM
Y4€TOM UMCHOIINXCSA OI’paHI/l‘{eHI/lﬁ HUMCIOILIUXCS Ol"paHI/I‘{CHI/Iﬁ
BBIPDABHUBATH  PECYPCHI HpOEKTa, | pecypcsl OJHOro pabodyero makera ¢
OCHOBBIBSICh Ha HMEIOLIHXCS yKa3aHHeM OTpaHHYCHUH, HA KOTOPBIX
paccyMTBIBaTH ~ 3aTpaThl  IPOEKTA, | Pacyer 3aTpar OJHOro pabodyero rmakera,
TUIAHAPOBATh 3aTPaThl B KaJEHJAPHOM | IUIAHUPOBaHHE 3aTPAThl B KAJICHIAPHOM
IUIaHE POeKTa IUJIaHEe Ha MpUMEpe OAHOro pabouero
IaKera
(opmupoBarh OIO/KET TpOEKTa Ha | OFOJUKET MPOeKTa Ha MPHMEPE OHOTO
npuMepe OIHOro pabodero makera, | pabodero rmakera
pacrpenessiTe 3aTpaThl BO BPEMEHH, B
paMKax OJHOTO pabodvero maxkera
4 ODyHKIMS KOHTPOJIS B YIIPABJIEHUH | ONPEAETATH BUJIBL, coJiepXkaHue, | IepeueHb MEPONIPUATHUM, HalIPaBIEHHBIX
MPOEKTaMHU O00BEKTHl M CIOCOOBI KOHTPOJNS B | HA KOHTPOJb IIPOEKTa Ha MpHUMeEpe
YIIPABJICHHH TPOCKTAMH OJHOTO Pabouero makera ¢ yKasaHHEM
coJepXaHus, OOBEKTOB M CIoco0OB
KOHTPOJISI
MpEACTaBIATh PE3YIbTAaThl KOHTPOJIA B pE3ynabTaThl KOHTPOJIA B YIIPaBJICHUHN
YIIpaBJICHUH MPOSKTAMH; NpOeKTaMH  Ha  TpUMeEpe  OIHOTO
pabodero mnakera, NpPEACTABICHHBIE B
BHUJie rpaduka, TaONUIIbI U T.11.;
[IJIJAHUPOBATH MEpOIpPHATHS, | EepeueHb MEPOIIPUATHIH, HANIPaBJICHHBIH
HarpaBJICHHbIC Ha paboty ¢ | Ha paboTy C OTKJIOHEHHSMH B OCHOBHBIX
OTKJIOHEHUSMU B OCHOBHBIX | MOKa3aTessx (Bpems, 3aTparhbl) MPOEKTa
NoKazarensix (BpeMsi, 3aTpaThl) MPOeKTa | Ha IPHMepe OJHOTrO padovero makera
5 OneHka 3 QeKTUBHOCTH ITpoeKTa | POpMHUPOBAHHE PaHXUPOBAHHOTO | PAH)KUPOBAHHBIN CIHCOK 3a/1a4 IPOEKTa

CIIMCKa 3aJ1a4 IPOCKTa OPraHU3allid B
dhopmare Microsoft Project 2010

opranuzanud B Qopmate Microsoft

Project 2010
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oIpe/eIeHHe CPOKOB Pean3aliu 3a1a4
B PYYHOM M aBTOMAaTHYECKOM PEKUME

Ha3HAYCHHBIC CPOKH pCan3allly 3aaayd
B PyYHOM U aBTOMATUYCCKOM PEIKUME

YCTQHOBJICHHE B3aUMOCBS3EH MEXIY
3aJlauaMy [POEeKTa

YCTAaHOBJICHHBIEC B3aWMMOCBA3H MEXIY
3aladaMu IIPOCKTa

Ha3HaYeHHE pEecypcoB K 3ajgadam
npoekTa ¥ (OPMHPOBaHHE 3aTpar Io
KaxIoi 3amade mpoekta B Microsoft
Project 2010

Ha3HAa4YC€HHBIC PECYPChI K 3agadyaM
MmpoeKTa ¥ CHOPMUPOBAHHBIA MAaKET
3arpar IIo Ka)KI[OfI 3a/1a4e IIPpOCKTa B
Microsoft Project 2010

BBIPABHUBAaHHE PECYPCOB Pa3TUYHBIMU
cniocobamu, nipeaiaraeMbiMu Microsoft
Project 2010

pe3ynbTaT  BBIPABHUBAHUS  PECYpPCOB
Pa3IUIHBIMA criocobam,
npeuiaraeMbiMi Microsoft Project 2010

ompeneseHre OCHOBHBIX [apaMeTpoB
9 HEKTUBHOCTH IPOSKTA OPraHU3aAlUH

YCTAHOBJIEHHE OCHOBHBIX IapaMeTpoB
3¢ (GEKTUBHOCTH NPOEKTA OPraHU3alUH

IIpumepHas TeMaTHKa KypCOBOTO TPOSKTA

IoaroroBka KypcoBOTO NPOEKTA SBISAETCS OAHUM M3 BUIOB 0053aTeNBHON CaMOCTOATENBHON paboThl 00y4aloMHMXCs, a TAKKE OJJHUM
U3 BUJIOB Y4eOHO-HCCIIeNOBaTEIbCKOW paboThl. Pa3paboTka KypcoBOro mpoekta mo aucuuiuinHe «IIpoekTHas JesTeIbHOCTh B
00pa30BaTHENBHOW OpPraHU3alluy » - MOCIIEAHUI (TpeTuid) pa3aen yuyeOHoW mporpammbl. [Ipu ero moAroToBKe MpearonaraeTcs He
CTOJIBKO H3JIOKEHUE TEOPETHYECKUX BOMPOCOB Pa3pabOTKH OPraHU3alUOHHOTO MPOCSKTa MPEANPHUSITHS, CKOJIBKO 00s3aTeNbHBIN
aHaJIN3 TEXHOJOTUH Pa3padOTKH OPraHU3alMOHHOTO IPOEKTa Ha IMPHMepe KOHKPETHOH 00pa3oBaTeIbHON OpraHH3aIHH.

JU1s TOArOTOBKM KYPCOBOTO NMPOEKTa 00yYaIONMMHUCS IpesiaraeTes (opMar MpOeKTa, OTPaXKaroluii Bce ero OCHOBHBIC aCHEKTHI,
coZiepKaTelIbHbIe YaCTH KaXKJOT0 pa3jenia 00yJaromuecs ONpeeisiioT CaMOCTOSTENBHO.

KypcoBoii POEKT BBIMOIHSAETCS Ha MPpUMepe KOHKPETHON 00pa30BaTeHIbHON opranu3anui. Takum 00pa3oM, MpeanoaaraeTes, 4To
B pe3yJibTaTe ero pa3paboTKK 00YYAIOIHIACS OBJIaeeT TEXHOIOTUEH pa3paboTKH, pean3aliii, KOHTPOJIS U OLICHKH 3G HEKTHBHOCTU
OpraHU3allMOHHOTO MPOEKTa 00Pa30BAaTHIEHOH OpraHU3aLUH.

YacTh KypCOBOTO NMPOEKTA BHIMOJIHACTCS C UCTIOJIb30BaHHeM mporpammbl Microsoft Project 2010.

5.3.00pa3oBaTe/ibHbIE TEXHOJIOTHH

IIpu opraHu3anuu M3y4eHUs TUCLUIUIMHBI OyIyT HMCIIOJIBb30BAHBI CIEAYIOIIHNE 00Opa30BaTeNbHbIE TEXHOJIOTHU: WH(OPMAIOHHO-
KOMMYHHUKAaIIMOHHBIE TE€XHOJIOTHH, TEXHOJIOTHS OPraHH3allMH CaMOCTOSTENBHOW pabOTHI, TEXHOJOTHS pedIeKCHBHOTO OOydYeHUs,
TEXHOJIOTHST MOJYJBHOTO OOYYEHHs, TEXHOJOTHS HUIPOBOro OOyuUeHHs, TEXHOJOTUH T'PYNIIOBOW IHCKYCCHM, HHTEPaKTHBHBIC
TEXHOJIOTHH, TEXHOJOTHS MpOOIeMHOro OOydYeHHs, TEXHOJNOTHsS OpraHM3allMi y4eOHO-HCCIEIOBATENLCKON esTeIbHOCTH,
TEXHOJIOTHSI IPOEKTHOr0 00yYEHUS!, TEXHOJIOTHS PA3BUTHUSI KPUTHUECKOTO MBIIIICHUSI.

5.4. Texyumii KOHTPOJIb, IPOMEKYTOUYHbI KOHTPOJIb U NPOMEKYTOUHASI ATTeCTALMs

BannpHO-peiTHHTOBast KapTa AUCIUIUTHHEL 0(hopMIIeHa KaK IPHIIoKEHHe K paboueil mporpaMMe JUCIUIUTAHEL.
@DOH/1 OLICHOYHBIX CPEACTB Uil MPOBEJICHHUS MPOMEKYTOYHOH aTTecTaly 00y4YaroIuXcs M0 JUCHUILTUHE OQOPMIICH OTACIbHBIM
JIOKYMEHTOM.

6. YHAEBHO-METO/JMYECKOE U UTHOOPMAIIMOHHOE OBECIIEYEHHE

JaTa oOpaleHus K IeKTPOHHBIM YUeOHBIM H3IaHUAM, JICKTPOHHBIM 00pa30BaTeNBHBIM PecypcaM, COBPEMEHHBIM 0a3aM JaHHBIX U
VH()OPMAIIOHHBIM CHPaBOYHBIM CHCTEMaM COBHAJACT C AATOH yTBEp KIEeHHs pabouei IporpaMMbl

6.1. Pexomenyemasi 1urepatypa

6.1.1. OcHoBHasi TUTEpaTypa

ABTOpBI, COCTAaBUTEIH 3arnaBue, CChbUIKA Ha HJICKTPOHHYIO OUOIMOTEUHYIO W3natenscTBO, roj
CHCTEMY
JI1.1 |Anbpmun B.M,, VYnpasienue npoekTamu: HyHAaMEHTaIbHBIN KypC: M.: Beicias mkona 3kOHOMUKH, 2022
Anenmin A.B., yueOHUK
Barpatnonu K.A. https://biblioclub.ru/index.php?page=book&id=699578
JI1.2 |JleBymkuna C. B. VYnpasieHue npoekTaMu: yueOHoe nmocodue Craponosnb: CTaBpONOIbCKUi
http://biblioclub.ru/index.php?page=book&id=484988 |rocymapCTBEHHBIH arpapHbIi
yHusepcuret, 2017
JI1.3 |PoibanoBa E. A. VYnpasieHnue npoekTaMu: yueoHoe rnocodue Tomck: dakynbTeT AUCTAHIMOHHOTO
http://biblioclub.ru/index.php?page=book&id=480900 |o6yuenus TYCVPa, 2015
6.1.2. JlonoJIHUTebHAS JIUTEPATYpa
ABTOpBI, COCTaBUTEIH 3arnaBue, CChUIKA Ha AJIEKTPOHHYIO OUOIMOTEUHYIO WznarenscTBO, TOX
CHCTEMY
JI2.1 |benuxosa U. I1. OpraHu3alMoHHOE IPOEKTUPOBAHUE U YIIPABIICHHE CraBponosnb: CTaBpOnoIbCKuit
IIpoeKTaMu: yueOHoe mocodue rOCyZapCTBEHHBIN arpapHbIi
http://biblioclub.ru/index.php?page=book&id=438686 |ynusepcurer, 2014
JI2.2 |Bouterxanuna A. O. OpraHu3alMoOHHBII HHCTPYMEHTAPHUH YIIPaBICHUS Mocksa, bepaun: {upekr- Menua,
MIPOEKTOM: yueOHOe rmocodue 2015
http://biblioclub.ru/index.php?page=book&id=275276
JI2.3 |IIyenuna O. B. [IpennpuHumMaTensCTBO, yIIpaBiIeHUE IPOEKTAMU U Woukap-Ona: III'TY, 2016
TapOymkun A. 1O. pexiiama B couuanbHo# cdepe: yaeOHoe nmocodbue
http://biblioclub.ru/index.php?page=book&id=461622
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6.2 Ilepeyennb NPOrpPaMMHOIO o0ecneyeHns

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month).

- Microsoft Windows 10 Education

- XnView

- Apxusatop 7-Zip

6.3 IlepeueHb HHOPMALMOHHBIX CIIPABOYHBIX CHCTEM, NPO(eCCHOHAIBHBIX §a3 JAHHBIX

- OBC «VHuBepcuTeTcKas OMOINOTEKA OHIIANHY

- bazbl nanneIx Springer eBooks

- 1IC:UTCITPOD BY3

- CIIC «I"”APAHT-AHanutuk»

- CIIC «Koncynprant-Ilmrocy

7. MATEPUAJIBHO-TEXHUYECKOE OGECIHIEYEHHME JUCITUIIJIMHBI (MOY JIs1)

7.1|HaumeHOBaHHE CHELMANBHOTO TIOMELICHUS: ITOMEIICHUE Il CaMOCTOSTENbHON paboThl, UWTanbHBIN 3ai.
OcHamienHocts: [TK-41mt. ¢ BO3MOXXHOCTBIO MOIKIIOYCHUS K ceTH «HTepHeT» W oOecledeHHeM JoCTyra B
ANEKTPOHHYIO HH(pOpMalMOHHO-00pa3zoBarenbHyo cpeny CI'CITY, [TucbmenHsli cTon-4 mrt., [Tapra-2 mir.

7.2|HanmeHOBaHHME CHEIUAJIBHOTO IIOMEIIEHUS: ydeOHas ayauTOpHs Uil MpPOBEICHHs JISKIMOHHBIX 3aHATHH,
NabOPaTOPHBIX 3aHATHH, MPAKTHYCCKUX 3aHITHI, KypCOBOTO MPOSKTUPOBAHHS (BBIMOJHEHUS KYPCOBBIX paboT),
TPYTIOBBIX KOHCYJIbTALMH, HHIUBUIYAIbHBIX KOHCYJIbTAIUH, TEKYIIETO KOHTPOJI, IPOMEKYTOYHON aTTecTaluH,
MTOMEIICHHUE IJIsl XpaHEHUsI U IPOPHIAKTHYECKOTO 00CIy)KUBaHHUS y4eOHOro 00opynoBaHus, YueOHas ayuTOpusl.
OcHamienHocTh: MenoBas nocka-lmr., KomruiekT ydeOHOW MeOend, HOyTOYK, MPOEKI[MOHHOE O00OpYHaOBaHHE
(MyJIETUMEMHHBIA IPOCKTOP M SKPaH).

8. METOAUYECKHE YKA3AHMUS 10 OCBOEHUIO JTUCIUIIJIMHBI (MO Y JISI)

PaGora Hax TeOpeTHUECKUM MaTEpPHaIOM MPOUCXOTUT KPATKO, CXEMaTHYHO, MTOCIIEI0BATENILHO (PUKCHPOBATh OCHOBHBIE
TIOJI0’KEHHS, BBIBOJIBI, (DOPMYIHPOBKH, 000OIIEHHS; IIOMEYaTh BasKHBIE MBICIIH, BBIIENATH KITIOUEBBIE CI0BA, TEPMHUHEL [IpoBepka
TEPMUHOB, MOHATUI ¢ TOMOLIBIO SHIMKIIONEINH, ClI0Bapei, CIPaBOYHUKOB C BHINUCHIBAHHUEM TOJIKOBAaHHH B TeTpab. O003HAUUTH
BOIIPOCHI, TEPMUHBI, MaTepUall, KOTOPBII BBI3BIBACT TPYIHOCTH, HOMETUTH U MOIBITAThCA HAUTH OTBET B PEKOMEH/1yeMOH
nuTeparype. Ecitn camocTosTeIbHO He yaaeTcst pa3o0parhcs B MaTeprale, Heo0XoIuMo copMyITHpOBaTh BOIPOC U 33/1aTh
IPENoIaBaTelIio.

IIpopaboTka paboueil mporpaMMbl AUCHUILINHEL, yAENAsA 0c000€ BHUMAHHE IIeNISIM U 3a1a4aM, CTPYKTYPE U COZIePKaHUIO
JTUcUUIUTMHBL. KOHCTIEKTUpOBaHNE HCTOYHHUKOB, MOJTOTOBKA OTBETOB K KOHTPOJILHBIM BOIIPOCAM, IPOCMOTP PEKOMEHYeMOH
JHTEPATyphl, padoTa ¢ MHPOPMAIIMOHHBIMH HCTOYHHKAMH B Pa3HBIX (opMarax.

Taxoke B rporecce M3y4eHHUs TUCIUIUIMHBI METOTUYECKUE PEKOMEH IAIIMU MOTYT ObITh W3JJaHbI OT/ICJIbHBIM JIOKYMEHTOM.
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[Ipunoxenue
BbayuteHO-peHTHHIOBas KapTa TUCIUININHEL «[IpoeKTHOE ynpaBieHne B 00pa30BaTeIbHOM OpraHU3aInim»
Kypc 4 Cemectp 8
Bun xoHTpOIS MuHHAMaNBHOE KOJHYECTBO MaxkcumansHoe
OamioB KOJIMYECTBO OaJLIOB

HaunmenoBaHne pa3nena: «CyIIHOCTB H cofiep:KaHHe MPOEKTHO 1esITeIbHOCTH»
Texymuii KOHTPOJIb IO pa3feny: 8 14
1 AynutopHas pabota 2 6
2 CamocrosrenbHas paboTa  (cnelnuanabHble 00s13aTeNnbHble (OPMBI) 1 3
3 CamocrosrenbHas pabora (crenuaibHble OpPMBI Ha BEIOOD) 5 5
KoHTpoJIbHOE MEPOTIPHUSATHE IO Pa3JIey 3 5
[TpoMeKyTOUYHBII KOHTPOJIb 11 19
HanmeHoBaHue pa3znena: «IliaHupoBaHUe pecypcoB H KOHTPOJIb IPOEKTA»
Texkymuil KOHTPOJIb IO pa3Aeny: 9 12
1 AynutopHas pabota 3 6
2 CamocrosrenbHas pabota (crienuaibHbie 00s3aTeNbHBIC POPMBI) 3 6
3 CamocrosrenpHast pabora (cnenuanbHble OPMBI Ha BBIOOD) 3 6
KOHTpoJIbHOE MEPOTIPHUSATHE IO Pa3Ieily 2 5
ITpoMeKyTOUYHBII KOHTPOJIb 11 23
HaumenoBanme pasnena: «Paspa6orka npoexra opranusanuu (Kypcosoii nmpoekr)»
Texymmii KOHTPOJIb IO pa3eny: 6 20
1 AynuTopHast pabota 2 5
2 CamocrosrenbHast pabota (crienuaibHble 00s3aTeNbHbIC POPMBI) 5 10
3 CamocrosrenpHast pabora (cneuyaibHble OpMbI Ha BEIOOD) 2 5
KoHTpOoJIbHOE MEPONIPHATHE 110 Pa3aeIy 2 5
[IpoMexyTOUHBIIi KOHTPOJIb 11 25
KypcoBoii npoekt 23 33
ITpomesxyTouHast aTTecTanus 56 100

Htoro: 56 100

Bunbl kKoHTpOIS l

[epeueHb WM NpUMEPHI 3aJJaHUH, KPUTEPUHU OLIEHKH U KOJIMUECTBO OaIoB

TeMsl 1 U3yueHHs 1 00pa30BaTeNbHbIE PE3YIbTAThI

Texkyuuii KOHTPOJIb N0 pa3eny «CyIIHOCTB U cojiep:KaHue MPOEKTHOM IeSITeJTbHOCTH

1 | AyauropHas pabota
3ananuel:

npo0JseM, mocTpouTh "nepeBo mpodiaem"”
Kpurepun oneHku:

IIpuBeneH cIMCOK MpoOIeM OpraHU3alkH
He menee 3-x BHemnux — 0,5 6amios;

He menee 3-x BHyTpenHux — 0,5 Gayuios;
TTocTpoeno "nepeBo npodnem" — 1 Gamna.
3ajganue 2:

Bremnue 1 BHyTpeHHHE Mpo0ieMbl opranuzanuy. OOmas 1 KOHKpETHAs el NIPoeKTa. 3a1auy MpoeKTa

Ha npumepe koHKpeTHOI 00pa30BaTeIbHOM OpraHU3alMy IPOBECTH aHATU3 BHELTHUX U BHYTPEHHUX

OcCHOBHbIE  TOHATHS B  YNPABICHUH  IPOEKTaMH
OpraHu3aluu

Pa3paboTka KOHLENIINY POEKTa OpraHNu3aliN
CTpyKTypHasi IEKOMITO3HMIIHUS pabOT MPOCKTa

OO0pazoBaTenbHbIE PE3YIIBTATHI:

3Haer:

- 0a3oBble NOHATUS U ONpENeTeHHUs YIpPaBICHUSA
[POEKTaMH;
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Ha mpumepe KOHKpETHOH 00pa30BaTeIbHOM OPraHNu3aluy ONPECIUTh KOHESUHBIE PE3YIbTaThI MPOCKTA,
UX TIOKa3aTeNl U H3MEPHUTEIH, YKa3aTh IPOMEKYTOUHBIE PE3YAbTATHl IPOEKTA, UX MOKA3aTEIH U
CIOCcOOBI U3MEPEHUSL.

Kpurepun onenxu:

OrnpesienieHB! KOHEYHBIE pe3yabTaThl mpoekra— 0,5 6amios;

OnpeesieHbl MOKa3aTeNd U u3MepuTenu — 1 6an;

YkazaHbI IPOMEXYTOUHEIE Pe3yJIbTaTHl IpoekTa, — 0,5 0aos;

OmnpeneneHsl MOKa3aTeNl U U3MEPUTENH TPOMEKYTOYHBIX PE3YJIBTaTOB MPOeKTa — | Oa.

Tema 3. CTpykTypHast JeKOMIO3HIUS paboT NpoeKTa

3ananue:

Ha mpumepe KOHKpETHOW 00pa30BaTeNIbHOM OpraHU3alui COCTABUTD KaJICHAAPHBIN IU1aH MPOEKTa,
OIIPEAETUTh KPUTHIECKUHA ITYTh IPOEKTa.

Kpurepun orieHKu:

CocraBiieH KaJleHIapHBIN TIaH MpoekTa — 1 Gaa;

OmnpejneneH kputuueckuil myTh npoekra — 0,5  Gasios

CamocrosrenbHas pabora
(obs3aTenbHbIE HOPMBI)

IIpumep 3aganwms:
Hanumure pa3sBepHyThIil OTBET Ha TeMy: «OpraHU3alMOHHBIN IPOSKT.
Kputepum oueHku.

Kpurepnii/Onenka Beimonnen Beimonuen He Bbinonnen
HOJHOCTBIO YaCTHYHO
PacpkTblo ocHOBHOE | 1 Oann 0,5 ©Oamwos 0 6am10B
HOHATUE  IIPOEKTA,
JaHbI] ero
OTIUYUTEIIbHBIE
XaapKTEPUCTHKH
IMepeuncnenst Bce | 1 Oamn 0,5 ©Oamwos 0 6am1oB
COCTAJIBSAIOIINE
JJICMEHTB

(cTpykTyp) TIpOoekTa

Hana 1 Gamn 0,5 Oamnos 0 6amtoB
XapaKTepCUTHKA
COCTABJIISIOIINX
9JIEMEHTOB
(cTpyKTYpBI)
IpOeKTa

- IpPU3HAKH M CBOMCTBA NPOCKTa, >KU3HCHHBIA UK
IIPOEKTa, MPOLECCH YIPaBICHUS MPOEKTaMU, KPUTEPUH
ycIexa IpoeKTa;

- pyHKUMOHATBHBIC 00JIACTH YIIPABICHHUS IPOCKTAMH;

- OCOOCHHOCTM  NPOCKTHOTO  YIpAaBJICHHI B
00pa3oBaTeNbHOI OpraHu3aINy.

VYmeer:

- 000CHOBBIBaTh HEOO0XOIMMOCTh pelieHus
copMynupoBaHHOM MpoOneMbl IyTeM pa3paboTKu U
peanm3anuu NpoeKkTa 00pa3oBaTeNbHON OpraHU3aLuH;

- (opmynupoBaTh OOIIYI0 II€Nb IPOEKTA, aJeKBaTHYIO
mpobiueme;

- (hOpMyITHPOBATh KOHKPETHYIO IIeJIb POCKTA, KOHCYHBIIT
PEe3yNBTAT MIPOEKTA, €r0 OKA3aTeNN U H3MEPHUTEIH;

- CTAaBHTb 3aJIa49M NIPOEKTA IIEPBOTO YPOBHS U ONPEAEIATh
[I0Ka3aTeN! UX PEIICHHS;

- JICKOMIIO3MPOBATh 33a4d MEPBOTO YPOBHS 10 LIAarOB
pelIeHus 3a/1a49u;

- IUIaHUPOBAaThb PECypChl W  OIODKET  MPOeKTa
00pa3oBaTeNbHON OpraHu3aIiu;

- OLCHMBAaTh  HKOHOMHYECKYI  3((EKTHBHOCTH
pa3paboTaHHOTO ITPOEKTA.

Brazeer TexHONOrHEeH pPa3pabOTKH YIPABICHYECKOTO
IIpoeKTa B 00pa3oBaTeNbHOI OpraHn3auu

CamocrosrenbHas padoTa (Ha
BBIOOD)

IIpumep 3aganus:

1. Msnoxuth kpaTko uHGpopMamuioo 00 00pa3oBaTeNbHONH OpraHU3aldM, HEOOXOIUMYIO Ul
OCYLIECTBIIECHNUS] OPTaHU3aILlMOHHOTO IIPOEKTUPOBAHHU.

2. IlepeuncnuTh BHEIIHUE U BHYTPEHHHE TPOOIEMBI OpraHU3ALHH.

3. Pazpaborath «aepeBo npobiem» opraHu3aIum.

4. ChopMyarpoBaTh OOLIYI0 M KOHKPETHYIO 1IE€JIb TPOEKTA.

5. TlpuBecTy MoKa3aTeNb JOCTHXKECHUS LM IPOSKTa, U HX U3MEPHTEITH.

Kputepuu oueHku.

Pa3paboTka KOHIENINH IPOEKTa OPraHU3ALNU
CTpyKTypHas JEKOMIIO3UIHS padOT MPOEKTa

OO0pa3oBaTenbHbIC Pe3yIbTaThI:

Ywmeer:

- 060CHOBBIBATH HEOOX0TUMOCTh pelIeHust
copMyIUPOBaHHOW MpoOIEMBI TyTeM pa3paboTKh H
peaM3aIu NpoeKkTa 00pa3oBaTeIbHON OpraHU3aIlnH;
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Kpurepuii / Onenka

Breimomaaen monHocTeo 1 6aim;

Brimmonnen yactuyno 0,5 06amioB

He Boimonnen 0 6amios

W3znoxxena kpartkas wHpopManus o0 OpraHu3aliu, HeoOXomuMasi s 0OOCHOBAHHUS OCYIIECTBICHHS
OpraHU3aIMOHHOTO POCKTUPOBAHHUS

TlepeuncieHbl BHEITHUE U BHYTPSHHHE MPOOJIEMBbI OpraHH3aIliH

PaspabortaHo «aepeBo mpobiem» opraHu3aiuu

- ¢GopMyaHupoBaTh OOINYIO IENb MPOEKTa, aIeKBATHYIO
npobiueme;

- (hopMyIHPOBATh KOHKPETHYIO IIEJb MPOSKTa, KOHSUHBIH
Pe3yJabTaT MPOEKTa, €ro MOKa3aTeNH i H3MEPHTEIIH;

- CTaBUTD 3aJIa4¥ MPOEKTA MEPBOTO YPOBHSI U ONPEICIIAThH
[OKA3aTeNn UX PeLICHHS,

- JIEKOMITO3UPOBATh 33Ja4H TEPBOTO YPOBHS JIO IIArOB
PpeLICHUS 3a1a4H;

CdopmynrpoBaHsl 0011asi 1 KOHKPETHAS LI NPOEKTa - IUIaHUpPOBaTh pecypcsl M  OKODKET  IMpOeKTa
IIpuBenens! mokazarens TOCTHXKEHUS TN MMPOEKTa, U er0 H3MEPUTEINb(1) 00pa3oBaTesIbHOM OpraHU3alnu;
- OICHMBaTh  HKOHOMHYECKYI  3((deKTHBHOCTH
pa3paboTaHHOTO MMPOEKTA.
KonrponsHoe meponpusitue 1o | [Ipumep 3apanus: OOpazoBaTenbHbIe PE3YJIBTATHL:
pazneny Ha mpumepe npeuioxeHHO# OpraHu3ayy BEIOIHUTD ClIeTyIONIne eHCTBUS: Ymeer:
(K 3amanuo MOXKeT ObITh MPEUIOKEHO HANPABJICHUE TPOSKTHOM JIeATEIbHOCTH OpraHu3aliy: IepcoHal, | - 000CHOBBIBAaTh HE00XOIMMOCTD peleHus

MAapKeTHHT, YIIPaBJIeHNEe OCHOBHBIM IIPOM3BOCTBOM H T.I1.)

1. Ha ocnose unpopmManuu o6 opraHu3aluy HIeHTH(OUIMPOBATh BHEIIHUE U BHYTPEHHUE ITpodieM
OpTaHH3aIN.

2. Pazpaborats «JepeBo mpobiemM» opraHu3aluu u chopMyITHpOBaTh KIIOUEBYIO IPOOIEMYy.

3. CchopmymnupoBaTh OOIIYIO 1 KOHKPETHYIO IIEIN IPOEKTa OpraHN3aIIH.

4. OnpenenuTb KOHEUHbIE PE3yJIbTAThI IPOEKTA, UX [I0KA3aTEIN U U3MEPUTEIH.

5. CchopmMupoBaTs epedeHs 3a1ad MPOEKTa, ONPEACIUTh IPOMEKYTOIHBIE PE3yIIBTATHl IPOEKTA, HX
TnoKasaTeneil 1 crnoco6oB U3MEpPEHHUs.

6. Jlexomno3upoBath paboTh IpoekTa (hopMUPOBaTH PabOUHEe MAKEThI IPOEKTA).

7. CchopMupoBaTh 1 000CHOBATH OPTAHM3AINOHHYIO CTPYKTYPY IIPOEKTA.

Kpurepnii/Ouenka Boinonuen | Beimmonnen | He
TIOJIHOCTBIO | YaCTHYHO BBIITOJHEH

Ha ocnore undopmarmu 06 | 1 6amn 0,5 6ayutoB | 0 6asioB

00pa3oBaTeIbHOM

OpTaHM3aIMA

UAESHTUGUIUPOBAHBI

BHYTPEHHHE M BHEIIHHE

POOIIEMBI

Pazpaborano «uepeso | 1 Gamn 0,5 6ayutoB | 0 G6anioB

pooIIeM»

o00Opa3oBaTeIbHON

OpraHM3allii, Ha OCHOBE

KOTOPOTO

chopmynupoBaHa

KJIIF0YeBas mpodiema

CdopmynupoBana obmas u | 1 6amn 0,5 6ayuoB | 0 GamioB

KOHKpETHAasl [elH MPOeKTa

chOpMYJIMPOBAaHHOW TPOOJIEMBI MyTEM pPa3pabOTKH |
peanu3anyy IpoeKTa 00pa3oBaTeIbHOI OpraHU3alny;

- (opMmynHpoBaTh OONIYIO IIEIb HPOEKTa, aICKBATHYIO
npobieme;

- (OpMyITHPOBATh KOHKPETHYIO IIEJIb IPOSKTa, KOHEYHBII
pe3yJbTaT MPOEKTa, €ro MOKa3aTeNl i U3MEPHUTEIIH;

- CTaBHTP 3a[a491 IPOCKTA IIEPBOTO YPOBHSI U OIPEICIISATH
TIOKa3aTeN! UX PEIICHUS;

- JICKOMITO3MPOBATh 33/1aud MEPBOr0 YPOBHS [0 LIAaroB
PEIICHUS 3a/1a4H;

- IJTaHUPOBaTb pecypchl M OIOJDKET  NPOeKTa
00pa3oBaTeNbHON OpraHN3aIIH;
- OUCHUBATh  HKOHOMHMYECKYI0  3((EKTUBHOCTH

pa3paboTaHHOTO IPOEKTA.
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o0pas3oBaTenbHOMI
OpTaHM3AINI
OnpeneneHsl KoHeuHble | 1 Gamn 0,5 6ayutoB | 0 GamioB
pe3ysibTaThl NPOEKTa, HUX
MOKAa3aTeNy U H3MEPUTEIH
CdopmynupoBan nepeueHp | 1 Gamn 0,5 6ayutoB | 0 GasioB
3ajaq MPOEKTA,
oTpeeIeHbl
MPOMEKYTOYHBIE
pe3ynbTaThl NPOEKTa, HUX
[OKa3aTeld U  CIOCOOBI
H3MEpeHHs
ITpoMexxyTOUHBIIH KOHTPOJIb 19 35

(koM4ecTBO OAJUIOB)

Tekyumii KOHTpoJIb Mo pa3aeny «IlJlaHUpoBaHUE pecypcoOB U KOHTPOJIb MPOEKTAa»

1

AymutopHas pabora

Tewma 4. [InanupoBanue pecypcoB IMPOEKTa, 3aTPATh U OIOKET MPOEKTa

3agaHue:

Ha npumMepe KOHKpeTHOH 00pa3oBaTeIbHON OpraHU3alMH OIPEIEIIUTh IEPEeUeHb HEOOXOAUMBIX PECYPCOB
JUIS peaIn3aliy IPOeKTa

Kpurepuu onenku:

TIpuBenen npumep npoekra, chopMHpOBaHa KOHKPETHA 11eJib poekTta — 0,5 6asa |

OmnpeneneHsl KOHEYHbIE pe3yIbTaThl IPOEKTa, UX MOKa3aTesld U u3Meputenu — 1 oar;

IIpoBenena nekommo3umus padot — 1 Hamna;

OmnpeneneH nepedyeHb HeOOXOIUMBIX PECYPCOB A peanu3anuy npoekra — 0,5 6ana 6ani.

Tema 5 OyHKIMSA KOHTPOJSA B YIPABICHUH MPOEKTaMHU

3ananue: Ha npumepe KOHKpeTHOW 00pa3oBaTENbHOW OpPraHU3alUU ONPEACIUTh TOPSIOK BBIMOJHEHHUS
KOHTPOJISL HaJl IPOEKTOM.

Kpurepuu ouenku

IpuBenen npumMep npoekra, chopMUpoBaHa KOHKpETHAs Lelb mpoekra — 0,5 6arna ;

OmnpeneneHsl KOHEYHbIE Pe3yNbTaThl IPOEKTa, UX IOKa3aTesld U u3Mepurenu — 1 6amia;

IpoBenena nekommo3umus padot — 1 Hamra;

OmnpeeneH nepedyeHb HeoOX0IUMBIX MEPOIPUITUI KOHTPOJISL B yIpaBiaeHu: npoexToM — 0,5 Gama .

CamocTrosrenpHas paboTa
(obs3aTenbHbIC HOPMBI)

IIpumep 3ananus:
Hamummre pa3BepuyThiii oTBeT Ha TeMy: «[loIxoapl K MIaHUPOBAHHUIO TPYAOBBIX PECYPCOB MPOEKTA B

YCIOBHAX OTPAaHMYCHHOCTH BpPEMEHH, B YCIOBUSX OIPAaHWYEHHOCTH (UHAHCOBBIX CPEICTB
(YCTaHOBIICHHOTO JINMHUTA PECYPCOB)».
Kputepun ouenku:
Kpurepwuii/Onenka Brimonxnen Bsimonnen He Bemonuen
MIOJTHOCTBIO YaCTHYIHO
PackpeiTo mostHTHE | 2 Gamna 1 Gamn 0 6amtoB
pecypcoB NpoeKTa

[InanmpoBanme pecypcoB MPOEKTa, 3aTPaThl M OIOKET
NPOEKTa
OyHKIMS KOHTPOJIA B YIIPABJICHUH NTPOSKTaMU

OOpazoBaTenbHble PE3YIIBTATHI:

3Haer:

- 0a3oBble IOHATUS U ONpENETeHHUs YIpPaBICHUSL
IIPOEKTaMU;

- TIpPU3HAKKM M CBOMCTBAa IPOEKTA, JKU3HEHHBIH IUKII
IIPOEKTA, IMPOLECCH YIPABIEHUS MPOEKTAMU, KPUTEPUH
ycrexa MpoeKTa;

- (GDYHKIIMOHAIBHBIC 00JIACTH YIIPABICHHS IIPOCKTAMH;

- 0COOEHHOCTM  MPOEKTHOTO  YHpaBJICHUS B
00pa3oBaTeNbHON OpraHU3AIHH.

Ymeer:

- 000CHOBBIBATD HE0OXOINMOCTb perreHns

cOpPMYJIMPOBAaHHOW TPOOJIEMBI IyTeM pa3paboOTKH |
peanu3anyy npoekta 00pa3oBaTeIbHON OpraHH3aLUH;

- (opmynupoBaTh OONIYIO LIEib HPOEKTa, aICKBATHYIO
pobiueme;

- opMynHpOBaTH KOHKPETHYIO 1IEITh TPOEKTA, KOHCYHBIH
pe3yNbTaT MPOEKTa, ero MOKa3aTeNd U H3MEPHUTEIH;

- CTaBUTb 3ala4U IMPOCKTA NEPBOI'0 YPOBHA U ONIPCACIIATH
MOKa3aTeN! UX PEIICHHS;

- JIEKOMITO3UPOBATH 33Ja4y MEePBOTO YPOBHS IO MIATOB
penIeHus 3a1a4w;

- IUIAaHUPOBAaTh  PECYpPCBl M
00pa3oBaTeNbHON OpraHu3alvu;

OI0[DKeT  MpoeKTa
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[IpuBenenst 2 bamta 1 6amn 0 6aioB
MTOIXOIBI K

MIaHUPOBAHUIO

KaJJpOBBIX PECYPCOB

IIPOEKTA B YCIOBHUAX

OTPaHUYECHHOCTH

BpPEMEHH 1 PECYPCOB

IIpuBeneHsI 2 Gaya 1 Gamn 0 6amtoB
MO JXObI K

TUTAHUPOBAHHUIO

MaTepUabHBIX

pecypcpoB TMpoekTa

B YCIIOBHUSAX

OpPraHU34YeHHOCTH

BpEMEHH u

pecypcpoB

- OUCHUBATh  JKOHOMHYECKYID  3((PEKTHUBHOCTH
pa3paboTaHHOTO IIPOEKTA.

Brnageer TexHONOTHeH pa3pabOTKU yIpaBIEHYECKOTO
[POEKTa B 00Pa30BaTEIbHON OpraHU3aIiu

CamocrosrenbHas padoTa (Ha
BEIOOD)

IIpumep 3aganus:
1. TlpuBectH npHMep OAHOTO padoOUero IaKeTa OPraHM3alHOHHOIO TIIPOeKTa 00pa3oBaTeIbHON
OpraHM3allMy C YKa3aHUEM KOHEUHOIo pe3yJbTaTa IIakeTa, ero nokasaTtenaei U u3MepuTeneil.

2. [IpuBecTn nepedeHs pecypcoB MakeTa.

3. Ha npumepe o1HOTo pecypca NOKa3aTh pacyeT ¢ yKa3aHUeM OTpaHUYeHUH.

4. OnpenenuTh 3aTpaThl HA TAaHHBIA pecypc.

5. [IpuBecTu pacyeT UCIOIb30BaHMS JAHHOTO pecypca B paboueM makere.

Kputepun ouenkmu.

ITo KaXXAOMY IMYHKTY MPEACTABJICHBI COACPIKATCIIbHBIC JaHHBIC, YITCHBI B3AUMOCBA3U MCKAY HUMH (HO 1
0aJuty 3a KaXKIyt0 BBIITOJHEHHYIO MTO3ULIUIO 33/1aHHsL).

Kpurepuii/onenka Beoimonuen Boimonuen He Bbinonnen
HOJIHOCTBIO Y4aCTUYHO
IlpuBenen mnpumep | 1 Gamr 0,5 oOamros 0 6amtoB
pabouero  makera
OpraHU3allMOHHOTO
IIPOEKTa
00p30BaTEIILHON
OpraHM3aluU c
YKa3zaHHEM
KOHEYHOTI'O
pe3yibTaTta, ero
noxasarenei u
H3MEpUTENIEeH
IMpuBenen nepedens | 1 Oamn 0,5 ©6amnos 0 6amoB
pECypPCpOB MPOCKTA
Ha npumepe oxnoro | 1 6amn 0,5 ©6amwnos 0 6amoB
pecypcpa  TOKa3zaH

ITnaHupOBaHHE PECYPCOB NPOEKTA, 3aTPaThl M OHOIKET
[POEKTa
DyHKIUSI KOHTPOJISI B YIPABICHUH MPOSKTAMHU

OO0pasoBaTenbHbIE PE3yIbTaThI:

Ymeert:

- 000CHOBBIBATH HE0OXOANMOCTh penreHus
copMyIMpOBaHHOI TpOOIEMBI ITyTeM pa3pabOTKH U
peanu3auu npoexkra 00pa3oBaTeIbHON OpraHu3aLuiy;

- (opmynupoBaTh OOIIyI0 II€Nb MPOEKTa, aJeKBaTHYIO
npobieme;

- hopMyITHPOBATh KOHKPETHYIO IIEJIb MPOEKTa, KOHEYHBIH
pe3yJbTaT MPOEKTa, €ro MOKa3aTeNl i U3MEPHUTEIIH;

- CTaBHTb 3a/J]a49H IIPOEKTA IIEPBOTO YPOBHS U OIPEIETATH
IMOKa3aTe/Iu X PCUICHUS,

- JEKOMITO3MpOBATh 33add MEepBOTO YPOBHS [0 IIAarOB
peIIeHNS 3a/aH;

- IUIAaHUPOBAaTh PECYpChl M  OIOMKET  MIpoeKTa
00pa3oBaTeNbHON OpraHU3aIH;

- OUCHUBATh  HKOHOMHYECKYI0  3((EeKTUBHOCTH
pa3paboTaHHOTO MPOEKTA.
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pacuetc c
YKa3aHHEM
OTPaHUYEHUH

OnpezeneHsl 1 Gamn
3aTpaThl HA JAHHBII

pecype

1 6amn

0 6amnoB

IMpuBenen  pacuer | 1 Oamn
HCIIONB30BAHUS
JIAHHOTO pecycpca B
pabouem nakere

1 6amn

0 6atoB

KonTtponsaoe wmeponpusatue 1o
pasneny

IIpumep 3aganms:

1. KpaTko omucats opraHu3alyio, 1eis npoekra. Ha nmpumepe ogHoro pabodero naxkera npoexra

copMupoBaTh pecypcHoe 00ecedeHne MPOCKTa.

2. YKa3aTI), Ha OCHOBC KaKuX OFpaHI/I'{CHI/Iﬁ OCYHICCTBJISJIOCH BBIpaBHUBAHUE PECYPCOB, IPUBECTU

OpHMep pacyera OJHOTO U3 PECYPCOB.

3. PaccuuraThb 3aTpathl Ul JaHHOTO pabovero nakera, pacipeneluTh 3aTpaThl BO BPEMEHHU.
4. OnpenenaTs BUOBL, COAEpkKaHNUE, 0OBEKTHI U CIIOCOOBI KOHTPOIIS IS JAaHHOTO pabodero makeTa.
5. IIpuBecTu npUMEpHBI epedeHb MEPONPHUATHIA, HapaBIeHHbIH Ha pPaboTy C OTKIOHEHHUSIMHU B

OCHOBHBIX ITOKa3aTelsix (BpeMsi, 3aTpaThl) JaHHOTO pabovero makera.
Kputepuu onieHKH (BBIOJHEHUE KAXI0T0 KpuTepus oueHuBaercs ot 0 1o 2 6amios).

Kpurepuii/ oneHka

Brimonnen
MTOJTHOCTBIO

Brimonnen
YaCTHYHO

He
BEITIOJIHEH

Kpatko omucanbr: o6pa3zoBaTenbHast
OpTaHM3aIMsA | IIETb TPOEKTA.

Ha npumepe oaHOT0 pabodero makera
Cc(OPMHPOBAHO €T0 PECYPCHOE
obecrnieueHue

1 Gamn

0,5 GatoB

0 6amnoB

VKkazaHo, Ha OCHOBE KaKHUX OTPaHUYCHHI
OCYIIECTBISIIOCH BEIPAHMBAHUE PECYPCOB;
NIPUBEJICH IIPUMEP PacYeT OJHOTO U3
PECYpPCOB C Y4ETOM yKa3aHHOTO
OrpaHUYEHHS

1 Gamn

0,5 6atoB

0 6amnoB

Pacyuurtansl 3aTpaThl A5 JaHHOTO
pabouyero makeTa, pacrpeaeIeHbl 3aTpaThl
BO BPEMEHHU

1 6amn

0,5 6amtoB

0 OamaoB

Omnpenenensl BUIbL, COAECPKAHUE,
00BEKTHI M CTIOCOOBI KOHTPOJIS ISt
JAHHOTO pabouero nakeTa

1 6amn

0,5 6ammoB

0 6amtoB

IIpuBeneH nmpuMepHbIi NepeUeHb
MEpOIpUATHIi, HaIpaBJICHHBIN Ha PaboTy
C OTKJIOHEHUSIMHU B OCHOBHBIX
rmokazarensx (BpeMs, 3aTparhl) TaHHOTO
paboyero naxkera

1 6amn

0,5 6ammoB

0 6amtoB

Ymeer:

- 000CHOBBIBATD HEOOXOTUMOCTh pelIeHUsI
chOpMYJIMPOBAaHHOW TPOOJIEMBI MyTEM pPa3pabOTKH |
peanu3anyy IpoeKTa 00pa3oBaTeIbHOI OpraHU3alny;

- (opMmynHpoBaTh OONIYIO IIEJb HPOEKTa, alICKBATHYIO
npobieme;

- (hopMyIHPOBATh KOHKPETHYIO IIEJIb IIPOSKTa, KOHEUHBIH
pe3yJbTaT MPOEKTa, €ro MOKa3aTeNl i U3MEPHUTEIIH;

- CTaBUTD 3aJIa4¥ IPOEKTA MIEPBOTO YPOBHSI U OTIPEIETIATh
MOKA3aTeNId UX PEIICHNS;

- JIeKOMITO3MPOBATh 3a7a4H IEPBOTO YPOBHS JO IIaroB
peLICHNUS 3a/1a4uH;

- IUIaHMPOBaTb  pecypcl M OIOKET  MpOeKTa
00pa3oBaTENbHON OpraHU3aIu;
- OLEHMBaTh  9KOHOMHYECKYIO  3()(PEKTHBHOCTH

pa3paboTaHHOTO MPOCKTA.
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Hamnpasnenne noarorosku: 44.03.04 Ipodeccuonansaoe odydeHue (I10 0TPacisiv)
HanpasnenHocTs (poduitb): «DKOHOMHUKA U yIPABICHUE)
Paboyast nporpamma auctuminasl «IIpoekTHOE ynpaBiieHHe B 00pa30BaTE/IbHONH OpraHU3aIui

[IpomexyTouHBIH

KOHTPOJIb

(koM4ecTBO OAJIOB)

18

35

Tekyumii KOHTpoJIb M0 pa3aeny «Pa3padoTka npoekta opranuzauuu (KypcoBoii npoekT)»

1 | AyauropHas paboTa Tema 7 OcHOBHBIE TapamMeTpbl 3PHEKTHBHOCTH POCKTA Paspabotka npoekra B popmate Microsoft Project 2010
3aganue: Ha npumepe KOHKpeTHON 00pa30BaTeIbHON OpraHU3aluy pacCUUTaTh 3PPEeKTUBHOCTH poekTa | OueHka 3¢ GeKTUBHOCTH IPOEKTa
110 OCHOBHBIM ITOKa3aTeIIsIM.
Kpurepuu onenku OOpazoBaTenbHble PE3YIIBTATHIL:
TIpuBenen npumep mnpoekra, chopMHpPOBaHa KOHKPETHAs 11eJTb poekTa — 0,5 6asios; 3Haer:
OmnpejeneHbl KOHEUHbIE Pe3yIbTaThl IPOEKTa, UX NOKa3aTenu u u3Mepurenu — 0,5 6ajuios; - 0a3oBble IOHATUS U ONpENEICHUS YIpPaBICHUSL
Paspabotan noruueckuii makeT maroB rnpoekra -1 6amia; MIPOEKTaMU;
PacrutanupoBaHsbl pecypcbl mpoekTa -1 6ana; - TpU3HAKH M CBOMCTBA IPOEKTA, >XU3HCHHBIH ITUKII
Paccunrana 3¢ peKTHBHOCTB MPOEKTA 110 OCHOBHBIM IOKa3aTelsiM — 2 Oajuia. IIPOEKTa, MPOLECCH YIPaBICHUS MPOEKTaMU, KPUTEPUH
2 | CamocrosTenbHas paboTa 3anaHue: ycrexa IpoeKTa;
(obs3aTenbHbIE HOPMBI) PazpaboTaTh opraHu3alMOHHbIN IPOEKT I 00pa3zoBaTeabHON opranusanuu. CTpyKTypa IIpoeKTa - (hyHKIIMOHAIIBHBIE 00JIACTH YIIPABICHHUS IIPOSKTAMH;
JIOJDKHA COJIEPIKATh CIeYIOIINe Pa3aesbl: - 0CO0EHHOCTU NPOCKTHOTO  YIpaBJICHUS B
Paznen 1. Onucanue opranuzanuu — 1 6ann 00pa3oBaTeNbHOI OpraHu3alIvy.
Paznen 2. XapakrepucTiKa MpOAyKTOB OpraHU3alluy U ee motpedurenei — 1 Gamna; Vmeer:
Paznen 3. ®axTops! BHEIIHEH U BHYTPEHHEH cpe/ibl opraHu3auy — 2 6anna; - 00OCHOBBIBATH HEOOX0AMMOCTh penieHus
Pasnen 4. Pa3pabotka o01ieit KOHIENIUH MpoekTa — 1 Gai; copMynUpOBaHHOH MpoOIEeMBI TyTeM pa3paldoTKh Hu
Paznen 5. IToctanoBka 3a/1a4 IpoekTa — 2 Oaia; peanuzanuu npoexkra o0pa3oBaTeIbHON OpraHu3aLuy;
Pazmen 5.1. Opranm3anuonHast CTpyKTypa mmpoekra — 1 6amr - (GopMynaHpoBaTh OOIIYIO0 LENb MPOEKTa, aIeKBaTHYIO
Pazgnen 6. PazpaboTka I0ru4eckoro nakeTa maros IpoekTa — 2 dauna. npobieme;
Paznensr 5, 6, BRIMOJIHUTH B iporpaMme Microsoft Project 2010 - (hopMyIHPOBATh KOHKPETHYIO IIEJIb IIPOSKTa, KOHEUHBIH
PE3yNIBTAT MIPOEKTA, €r0 IOKA3aTeNId U U3MEPUTENY;
- CTaBUTD 3aJIa4¥ IPOEKTA MEPBOTO YPOBHS U ONIPEIEIIATh
IMOKa3aTe/Iu X PCUICHUS,
- JIeKOMITO3MPOBATh 3aIa4H IEPBOTO YPOBHS JO IIaroB
peleHus 3anauu;
- IUIaHUPOBaTh pECypchl M OIOJDKET  NPOEKTa
00pa3oBaTeNbHON OpraHU3aIuu;
- OUCHMBATH  JKOHOMHYECKYIO  3(h(PEKTHBHOCTH
pa3paboTaHHOTO MIPOEKTA.
Brnageer TexHONOTHEH pa3pabOTKU yIPaBIEHYECKOTO
IPOEKTa B 00pa30BaTENIbHOM OpraHu3alum
3 | CamocrosrenbHas padota (Ha | [Ipumep 3amanus: BreimonHuTe crienyromue QeHCTBUS Al OQHOTO pabodero makera opranu3annonHoro | OueHka 3GdeKTHBHOCTH MpoeKTa

BBIOOD)

MpoeKTa 00pa30BaTEIbHON OpraHU3aLIH:

1. IIpuBeauTe paHKMPOBAHHBIN MEepeyeHb paboT (3a1a4) pabodero nakera.
2. YCTaHOBUTE CPOKH peaii3aiuu pador.

3. YcraHOBUTE B3aUMOCBS3U MEXAY paboTamu.

4. Ha3HaubTe pecypchbl Ha KaxXaylo paboTy, BRIDOBHANTE PECYpCHI.

5. Omnpenenute 3aTpaThl U UX PacHpe/IeIeHUEe BO BPEMEHHU.

Kpurepun onieHkH (BBIIONHEHUE KaXKJIOT0 KPHTEPHs OlleHuBaeTcs B 1 6ayn):

O0pazoBaTenbHBIE PE3YIBTATHI:

Vmeer:

- 000CHOBBIBATH HEOOX0IUMOCTh penieHus
cOpPMYJIMPOBAaHHOW TPOOJIEMBI IyTeM pa3paboOTKH |
peanu3anuy npoekra 00pa3oBaTeIbHON OpraHU3aIH;

- (opmynupoBaTh OONIYIO 1LIEib NPOEKTa, aICKBATHYIO
npoOiemMe;
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Hamnpasnenne noarorosku: 44.03.04 Ipodeccuonansaoe odydeHue (I10 0TPacisiv)
HanpasnenHocTs (poduitb): «DKOHOMHUKA U yIPABICHUE)
PaGoyast nporpamma auciumnasl «IIpoekTHOE ynpaBiieHre B 00pa30BaTeIbHONH OPraHU3aIuI

Kpurepun/Ouenka Beimonenaononnoct | Beimonxneno He Bbimonueno
BIO YaCTHIHO

[IpuBenen 1 6amn 0,5 6aymoB 0 6aioB

paHAMPOBAHHEII

nepeveHb pabor

(3amanwmii) pabouero

IPOEKTa

VYcraHonBeHBI 1 6amn 0,5 6ammoB 0 6amnoB

CPOKM peanu3aluu

IPOEKTa

VYcraHonBEHBI 1 6amn 0,5 6ammoB 0 6amnoB

B3UANMOCBSI3TH

MEXIy paboTamMu

HasuaueHsr 1 Oamn 0,5 6ammos 0 0amioB

pecypehl Ha Kaximy.
Paboty, mpoBeneHO
BBIPABHUBAHHE
pecypcoB
OmnpeaeneHbl 1 Gamn 0,5 6amtoB 0 6amtoB
3aTparsl u
OCYII3ECTBICHO KX
pacmpesnesicHHe 1o
BpEMEHU

- (hopMyIHPOBATh KOHKPETHYIO 1€/ IIPOEKTa, KOHEUHBII
PEe3yNbTAT MIPOEKTA, €ro MOKa3aTeN U H3MEPUTEINH;

- CTaBUTbH 3a/1auyl IPOEKTa IEPBOIO YPOBHS U ONPEIEIIATh
[I0Ka3aTeN! UX PeIICHHS;

- JIEKOMIIO3UPOBATh 3a7ayd IEPBOTO YpPOBHA IO IIAroB
pelIeHus 3a/1a4u;

- ITaHUPOBaTb  pPECcypchl U OHODKET  MPOeKTa
00pa3oBaTeNbHON OpraHu3aIy;

- OUCHUBATh  JSKOHOMHMYECKYI0  3(h(EKTUBHOCTh
pa3paboTaHHOTO MPOEKTA.

KonTponsaoe
pazneny

MEpOTIpHUATHE

1o

TIpumep 3ananus: Ha marepuane ussectHoit Bam 00pa3oBaTenbHOM OpraHu3aliy IpoIeMOHCTPHPYHTE
pean3anmio TEXHOIOTHH Pa3paboTKH OpraHU3allMOHHOTo poekTa B Microsoft Project 2010.

Ha npumepe y»xe roroBoro rnpoexra:

1. IlpuBenuTe paHKMPOBAaHHBIM CIMCOK 3a/1a4 IPOEKTa OpraHU3aLuy.

2. YcTaHOBUTE CPOKH peaii3alliy 3a/1a4 ¥ B3aMMOCBS3H MEX/Y 33/1a4aMu IIPOEKTa.

3. Ha3naubTe pecypchl U cOpMHUpYIiTE 3aTpaThl Ha IPUMEPE OJTHOM 3a/1a4u MPOCKTA.

4. Ocy1iecTBUTE BBIPABHUBAHKUE PECYPCOB OJHUM M3 CIIOco00B, npeaaraeMbix Microsoft Project 2010.
5. Ompezenute OCHOBHBIE NapaMeTphl 3G (HEKTUBHOCTH MIPOEKTA.

Kpurepuu onieHku (BBIIOJIHEHUE KQKIOTO0 MyHKTa orieHuBaeTcs oT 0 1o 1 Gamna

Kpurepwnii/ Onenka Brinonneno Brinonneno He
HOJIHOCTBIO YaCTHYHO BBIIIOJHEHO

IMpuBeneH panagUPOBaHHBIN CIIMCOK 3amad | 1 Oamn 0,5 6annoB 0 6amoB

IpoeKTa 00pa3oBaTeIbHON OpraHu3aluu

YcTaHOBIIEHBI CPOKH peanu3anu 3afadn u | 1 Gamn 0,5 GaynoB 0 6amutoB

ompeeIeHbl B3aUMOCBSI3H MEXKLY

3aJa4yaMy IPOEKTa

VmMmeer:

- 000CHOBBIBATD HE0OXOAUMOCTh perIeHus
copMyIUpOBaHHOW MpoOIEeMBI TyTeM pa3pabdoTKh W
peanu3alyy IpoeKTa 00pa3oBaTeIbHOIl OpraHU3alny;

- (GopMynaHpoBaTh OOIIYIO LIENb MPOEKTa, aIeKBaTHYIO
npobieme;

- (hopMyIHPOBATh KOHKPETHYIO IIEJIb IPOSKTa, KOHEUHBIH
pe3yJbTaT MPOEKTa, €ro MOKa3aTeNl i U3MEPHUTEIIH;

- CTaBUTD 3aJIa4¥ IPOEKTA MEPBOTO YPOBHS U OTIPEIEIIATh
IMOKa3aTe/Iu X PCUICHUS,

- JIeKOMITO3MPOBATh 3a7a4dy MEPBOTO YPOBHS JO IIaroB
peleHus 3a1a4u;

- IUTaHUPOBAaThb pPecypchl W  OIO[UKET  TPOeKTa
00pa3oBaTeNbHON OpraHU3aIH;

- ONEHMBATh  HKOHOMHYECKYI0  3((PEeKTHBHOCTH
pa3paboTaHHOTO MPOEKTA.
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Hamnpasnenne noarorosku: 44.03.04 Ipodeccuonansaoe odydeHue (I10 0TPacisiv)

HanpasnenHocTs (poduitb): «DKOHOMHUKA U yIPABICHUE)

Pabouas nporpamma mucuuinHbl «IIpoekTHOE yripaBieHue B 00pa30BaTeIbHOI OpraHu3aln»

HasnaueHs! pecycpbl U chOPMUPOBAHbI
3aTpaTsl Ha IIPEMeEpEe OJHOH 3aJadIn
IPOEKTa

1 6amn

0,5 6ayu1oB

0 6autoB

OcyIecTBICHO BRIPAHUBAHNE PECYPCOB
OJHUM U3 CHOCO60B, npeajiaraMbIX
Microsoft Project 2010

1 6amn

0,5 GamtoB

0 6amnoB

OrnpeneneHbl OCHOBHBIC MTApaMeTPhl
3¢ GEKTUBHOCTHU MPOEKTA

1 6amn

0,5 oGamioB

0 6auioB

[IpomexyTounsbIif KOHTPOJb
(xonmnyecTBO OaJLIOB)

[IpomerxyTouHast aTTecTaryst

IIpeactaBnensl B (oHAE OIEHOYHBIX CPEACTB AJISI IPOMEKYTOYHON aTTECTALNH 110 JUCIHUILUINHE
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Hampasnenne noaroroBku: 44.03.04 IIpodeccronansaoe odydeHue (II0 0TPacisiM)
HampasnennocTs (Ipoduits): « DKOHOMHKA U yIIPaBICHUES»
Pa6ouas nporpamma juciuIuinHbl «IIpoekTHOE yrpaBieHHe B 00pa30BaTEIbHOH OpraHU3aum»

MUHOBPHAYKU POCCHUHA
(henepanbHOE rOCyIapCTBEHHOE OIOKETHOE 00pa30BaTEeIbHOE YUPEKICHHE
BBICILICTO 00pa30BaHMUs
«Camapckuii rocy1apCTBEeHHBIN COLMANBHO-TIEJaTrOTHYECKUT YHUBEPCUTETY
DakynbTeT YKOHOMHKH, YIIPABJICHHS U CEpBHCa
Kadenpa ynpaBnenust, CEpBUCHBIX TEXHOJIOTHI 1 IKOHOMHIECKOTO 00pa30BaHUs

KypcoBoii mpoekt
o quctuiuinae «[IpoexTHoe yrpasiieHre B 00pa30BaTeNbHON OPTaHU3aLuN»
HasBanue kypcoBoro mpoekra

IIpunoxxenne

CryneHTKa rpynmsl
[)5(0)

Camapa 202_

(moamuce)
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Hampasnenne noaroroBku: 44.03.04 IIpodeccronansaoe odydeHue (II0 0TPacisiM)
HampasnennocTs (Ipoduits): « DKOHOMHKA U yIIPaBICHUES»
Pa6ouas nporpamma juciuIuinHbl «IIpoekTHOE yrpaBieHHe B 00pa30BaTEIbHOH OpraHU3aum»

Cognepxanue

Paznen 1. Onucanue opranuzanuu

Pazgen 1.1. OpranuzanuoHHasi CTpyKTypa

Paznen 2. XapakrepucTuka MpoayKTOB OpraHU3aluK U e MoTpeOuTeNnei
Pasnen 3. ®axropsl BHEIIHEH U BHYTPEHHEH Cpe/ibl OpraHu3anuu
Pasnen 4. PazpaboTka o01meil KoHIenuuu npoexra

Pazgen 5. [TocraHoBKa 3aja4 IPOEKTA

Pazpen 5.1. Opraan3anuoHHas CTPYKTypa MPOEKTa

Paznen 6. PazpaboTka JIOTHIECKOTro MmakeTa [MIaroB MpoeKTa

Pazpen 7. IlnanupoBaHne pecypcoB u O0/KeTa IPOCKTa

Pazgen 8. KonTposbs mpoekra

Paznen 1. Onucanue opranuzanuu

XapaKkTepuCTUKU Onucanue

Haspanue

IOpuanueckuii ctatyc

I'eorpaduyeckoe MoJI0KCHHE

Otpacis (chepa)

OCHOBHOH BHJ 3KOHOMHYECKOM
NESITENILHOCTH (cormacHo
OKBOH/I-2)

Muccus

Ilenn u cTpareruy opraHu3alnuu

Pazgen 1.1. OpranusauroHHasi CTpyKTypa

Paznen 2. XapakrepucTuka NpoayKTOB OpraHU3alluy U ee moTpedureneit

OOBEKTHI XapaKTepUCTHKU

ACCOPTUMEHT IPOAYKTOB/
ACCOPTUMEHTHBIE TPYIIIHI:
1)

2)

3)....

O0BeM Mpou3BOICTBA
1)

2)

3)....

Llennr

Honst ppiHKa

Obwem mpomax

I'pymmer noTpeduTenei:

Cnpoc (110 KaXI0My IPOAYKTY)
1)

2)

3)....
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Hampasnenne noaroroBku: 44.03.04 IIpodeccronansaoe odydeHue (II0 0TPacisiM)
HampasnennocTs (Ipoduits): « DKOHOMHKA U yIIPaBICHUES»
Paboyas nporpamma jmciuiuinHbl «IIpoekTHOE ynpaBieHHe B 00pa30BaTEIbHOMH OpraHU3alum»

TpeboBanus notpeduTenei (o
KOKJIOMY TIPOAYKTY)

1)

2)

3)....

Pasnen 3. ®axropsl BHEIIHEH U BHYTpEHHEH Cpe/ibl OpraHu3anuu

(IpuBesieH MPUMEPHBIH NepedeHb (PaKTOPOB, KOTOPHIH MOKET MEHSATHCS B 3aBUCUMOCTH OT XapaKTEPUCTUK

OpraHu3aIim)
dakTopsI BrnusiHre Ha opraHu3aIuio
IlocTaBImuku
’;, ’E, 3 EOTpe6I/ITeJ'II/I
§ % By OHKYPEHTBI
EE0° IocpenHuky/ mapTHEPHI
KoHTakTHBIC ayJUTOPUHI
R DKOHOMUYECKUE
g o E IlonuTnueckue
5 § % CouMoKyIbTYpHEIE
N x TexHOJIOrHYeCKue
T o [IpousBoacTBO
§ i YnpasieHne mepcoHasIoM
£ o MapKeTHHroBast MOJUTHKA
z2 5 MHHOBaIMOHHAS OJIUTHKA

Paznen 4. PazpaboTka o01Ieii KOHIIEIUN MPOSKTa

-

OOBEKTHI Copepxanue

BHemHue 1 BHyTpEeHHUE

poOJIEMbl OpraHU3ALNH

Jepeso mpobiem

OnpeneneHue KIOYEBOM

poOJIEMbI HA OCHOBE MHUCCHHU

Y aHalli3a BHEUIHEH 1

BHYTPEHHEH cpeabl

OO61mas 1enb NpoeKTa

KoHkpeTHas 11es1b IpoexTa

KoneuHsle pe3ynpTaThl Pesynbrar:

MIPOEKTa, TIOKa3aTeNIn INoxa3zaremnu:

pe3ynbTarta M ux u3Mepurenu | VMizmepurenu:

azgen 5. IlocTaHoBKa 3aJa4 MPOEKTa
OO0BEKT Copepxanue

[epedens 3agau npoekTa 1)
2)
3)...

IIpomexxyTouHble pe3yabTaThl | 3agaya 1:

MPOEKTa, X IOKa3aTeNu 1 Pesynbrat:

CIOCOOBI U3MEPEHHS IToxasarens:
W3mepurens:
3agaya N:
Pesynbrart:
INoxasarens:
W3mepurens:

Pucku npoexra Puck 1:
Amnanus:
Meponpustus:
Puck N:
Amnanmms:
Meponpusitusi:
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Hamnpagnenue noaroroeku: 44.03.04 IIpodeccuonanbHoe 00ydeHue (1o OTpaciisim)
HampasnennocTs (Ipoduits): « DKOHOMHKA U yIIPaBICHUES»
Pa6ouas nporpamma juciuIuinHbl «IIpoekTHOE yrpaBieHHe B 00pa30BaTEIbHOH OpraHU3aum»
Pazgen 5.1. Oprann3zanuoHHas CTPYKTypa MPOEKTa

Pazmen 6. Pa3paboTka JIOTHIECKOTro MaKeTa MIaroB MPOeKTa

OOBeKT Omnucanne
JlekoMmo3uius pabot | Pabouwmii maxer 1:
MPOEKTa (mmanupoBanme | Pabounii maker 2:
pabounx MaKeToB MPOCKTA) PaGouwmii maxer 3:
Pabouwnii naxer 4:
Pabouwnii naker N:
KanenmapHplii mIaH mpoekTa
(auarpamma ['anta, ceteBoit
rpaduk)
Kpurnueckuid myTh mHpoekTa
(auarpamma [anrta, cereBoit
rpauK)
7. IlnanupoBaHHE pecypcoB U OFODKETa MPOEKTa
Tab6muma 7.1
Pabouwmii maket Pecypcnr * Nwmeromuecs B Heo6xonumo npuBieds
OpTaHM3aAIMN PECYPCHl | TOTIOJHHUTEIHHO
1 2 3 4

! Tlpu nmanMpoBaHMu TPy IOBBIX PECYPCOB MOKA3aTh PACUET MEPCOHANA M yKA3aTh MCTIOIB3YEMBIH METOJ pacueTa B
JIOTIOTHUTENBHO TPIIIOKEHHOH TabuIe

Tabnuma 7.2.
Pa6oumnii maket Pecypcsi 2 CroumocTts pecypca | IIpogomxurenbHOCTh OO6urue 3aTpatsl
(I[HeBHaf[ CTaBKa, HCIIOJIb30BaHUA
CTOMMOCTh TPYAOBOTO pecypca,
SIMHUIIBI pycypca) HEOOXOTUMBIH
00BeM
MaTepHalIbHOro
pecypca
1 2 3 4 5

Henocraromme pecypcesl (cromber 4 Tabmuisr 7.1).

Tab6muma 7.3
Pabouwnii maket Pecypchr 3 Vcnons3oBaHue pecypcos?
1 2 3 4 5 6 7 8 9 | 10 N
KH | KH | KH | KH | KH | KH | KH | KH | KH | KH KH+2
1 2 3 4 5 6 7 8 9 |10 | 11 | 12

*Hepmocraromue pecypesl (cToden 4 Tabmumpt 7.1).
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Hampasnenne noaroroBku: 44.03.04 IIpodeccronansaoe odydeHue (II0 0TPacisiM)

HampasnennocTs (Ipoduits): « DKOHOMHKA U yIIPaBICHUES»

PaGouas nporpamma JucuuIuinHbl «[IpoekTHOe yrpaBiieHne B 00pa30BaTeIbHOM OpraHu3aumuy
4YKa3aTh BpeMEeHHbIE PAMKH IPHBIIEUEHHS PECYPCa B COOTBETCTBHH C IIPUHSATHIM B JAHHOM IIPOEKTE CIIOCOOOM

ydeTe BpeMeHH (Hanmpumep, | KH — mepBast KaJleHAapHas HeJess IPOeKTa, WITH yKa3aTh KaJleHIapHbIC JHU)

Paznen 8. Kortponbs npoekra u orieHka ero 3¢ggekruBHOCTH

JlesTeIbHOCTh

Conepxanue

Ypasnenue peanuzanuei
TpoeKTa (IeHCTBHA
PYKOBOJIUTEIIS)

S e

KonTtpons npoekra

OO0BeKT KOHTPOJIs 1:

ConeprkaHue KOHTPOJISL.

Cnoco0Obl KOHTpOJIS
OOBEKT KOHTPOJIA 2:

ConeprkaHue KOHTPOJISL.

Cnoco0bl KOHTpOJIS
OOBeKT KOHTPOJIA 3:

ConeprkaHre KOHTPOJIS.

CrtocoObI KOHTPOIIS

O0nekT KoHTpOJISI N:

ConeprxaHue KOHTPOJIS.

Cnoco0bl KOHTPOJIS

Orenka 3¢ HeKTHBHOCTH
MpoeKTa
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KypcoBoil npoekT no AUCUUIIINHE
«[IpoekTHas nesTenbHOCTh B 00pa30BaTeIbHOIN OpraHu3alum

O11eHOYHBIH OJIaHK

['pynmna |

q)aMI/IJ'II/ISI, HMsI CTYJAICHTA

No Kpurepuit Onenka
2 3 4 5
1 B KOHKpeTHOH CUTyaIuy IPpUBEICHBI XapaKTePHCTHKU OpTraHU3aIlNH,
000CHOBBIBAIOLINE IPUMEHEHHUE TEXHOJIOTHH Pa3pabOTKH IPOEKTa
2 Crnucok npoGJieM coaep KUT He MeHee 5 polieM
3 Crnucok npoGieM coep KUT BHEIIHNE U BHYTPEHHUE MPOOIEMBI IO
OTHOIICHHIO K OpTraHU3aliH
4 [TpuBenenHoe «mepeBo MpobdIeM» IMO3BOIISIET 0OOCHOBAHHO BEIIBUTH
KITIOYEBYIO IPo0IeMy
5 OO0m1as 1enb NpoeKTa OTpaXxkaeT MOTPEOHOCTH OPraHU3aIllK B pe3yIbTaTax
pOeKTa
6 KonkperHas 1enb npoekTa copMyaIrpoBaHa aleKBaTHO mpobieme
7 3aaun npoeKTa SBISIIOTCS CIOCO0aMHU TOCTHIKEHHS LIEJIN POSKTa
8 [TnaHupyemble pe3ysnbTaThl MPOeKTa aIeKBAaTHBI eI U 33/1a4aM IPOeKTa
9 [TnaHupyeMble Pe3ysbTaThl KOHKPETHBI
10 ITpuBeeHbI NOKa3aTEeNH JOCTHKEHHS KXKI0T0 3aIJIaHHPOBAaHHOTO
pe3ysIbTaTa M cnocoObl X U3MEpPEHHS
11 [IpuBeneHa opraHu3aioOHHAsI CTPYKTypa MPOEKTa, afeKBaTHas IeIH 1
3a/1a4aM NPOEKTa
12 IMocnenoBareIbHOCTH JEHCTBUI IO PELICHHIO 3a1a4 POEKTa BEICTPOCHA
JIOTHYHO
13 B nocnenoBatenbHOCTH AEUCTBUH 110 PELICHUIO 33]1a4 ITPOEKTa BbIIECIEHBI
JIeHCTBHS, HAIPaBJICHHbIC HA MUHUMH3AIMIO PUCKOB HJIH HCIIOJIB30BaHHE
JIOTIOJIHUTEIIbHBIX HPEUMYIIECTB
14 KanennapHoe miaHHpOBaHHE NIPOEKTA MIPEICTABICHO B BUIE AUarpaMMbl
I'anTta nim cereBoro rpaduka, IPUIIOKEH IUIaH, BHITIOJHEHHEIH B
MicrosoftProject 2010
15 OrmipejiesieH KpUTHYECKHI MyTh MPOEKTa, paccuntanubiii B MicrosoftProject
2010
16 3arIaHupOBaHHBIE PECYPCHI MPOEKTA SBISIOTCS PEaTbHBIMU U HEOOXOAUMBI
JUIs pean3anuu npoexta, paccuuransl B MicrosoftProject 2010
17 Pecypchl 1 3aTpaThl Ha HUX pacHpeliesieHbl B COOTBETCTBUH C 33/1a4aMy
(pabounmu makeTamu)
18 OmncaH MOPSIOK NEHCTBUIA PYKOBOAUTENS TPOESKTA, HANIPABICHHBIX Ha
KOHTPOJIb IIPOCKTA
19 OOBEKTHI MPOSKTHOTO KOHTPOJIS BBIACTICHBI a/IEKBATHO
20 [pencraBneHHbIH TOAXO K OlleHKe 3()(EKTUBHOCTH MPOEKTa 00eCIIeyBaeT
OLIEHKY COOTBETCTBUSI pe3yJbTaTa MPOeKTa, ero CTOMMOCTH ¥ BPEMEHH
peasi3alum
TpeboBaHus K 0POPMIICHUIO KYPCOBOTO TIPOEKTA
Ne Kputepuu oneHkr opopmiaeHHs npoekra’ + -
1 PaGoTa BBITIONIHEHA HA CTaHAAPTHBIX JiMcTax Oymaru popmara A4, mpudt TimesNewRoman,
kernb 14, natepBan noayropHsiid. [loms: cBepxy — 2 oM, cHu3y — 2,5 oM, cpasa — 1 cm, ciieBa 3 cM
2 CTpyKTypa KypCOBOTO IIPOEKTa COOTBETCTBYET (opMary
3 TUTyIBHBIH TUCT 0OPOPMIIEH B COOTBETCTBHH C TPEOOBAHUSIMH K HCCIEI0BATEIbCKUM paboTam
CTYICHTOB
4 CTpaHUIBl TPOHYMEPOBAHbI apaOCKUMH HUPPaMH, HOMEp 10 LIEHTPY BBEPXY CTPAHUIIBI,
TUTYJIBHBIH JIMCT HE IPOHYMEPOBaH. 3aroJ0BKH PACIIOI0KEHBI 110 IEHTPY CTPOK; B 3ar0JIOBKaxX
OTCYTCTBYIOT IIEPEHOCHI; B KOHIIE 3ar0JIOBKOB OTCYTCTBYIOT 3HAKH HMPEMUHAHMUS; OTCYTCTBYIOT
3aroJIOBKU B KOHIIE CTPAHHUIIL.
5 AG3ar1ipl HareyaTaHbl C KPaCHOM CTPOKH, TIPU 3TOM OT JIEBOT'O 10JIs uMeetcst oTeTyn 1,25 oM
«YIOBIICTBOPUTENHHOY - 56-70 OaiioB; «xopomoy - 71-85 6amnoB; «otamyHO» - 86-100 Gaywios.
Ouenka / 0amioB
TpenonaBatens:

JleGenena E..B.

13a kax10e HECOOTBETCTBHE B OPOPMIIEHHH KyPCOBOTO MPOEKTa CHUMAETCS 3 Gaa.
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