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O0mas TpyaoeMKOCTh 6 3ET

Yacos 1o yueOHOMY ILIaHy 216

B TOM 4YHCJIC:

AyIuTOpHBIE 3aHATUSA 20
caMoCTOsTebHas paboTa 187
9achl HA KOHTPOJIb 9

Pacnpe;[e.ne}me YacoB JUCHHUILIMHBI 110 CeMeCTpam
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IIporpammy cocraBuii(u):

Pe3yn Cpernana IOpbeBHa

[Mpu HamuuK 00yYaArOUIMXCS M3 YHCIA JIUL C OTPAaHUYEHHBIMHU BO3MOKHOCTSIMH 37I0POBbSI, KOTOPBIM HEOOXOIUM OCOOBIH OPSIOK
OCBOCHHS AUCUMILIMHBI (MOAYJIS), O UX JKEJIaHUIO pa3pabaThiBaeTCs afalTHPOBaHHAS K OTPaHUUEHHUAM HX 370pOBbs paboyas

porpamMMa JUCLHIUIUHEI (MOILYJIsT).

PabouasnporpaMMa uCIUIITHHBL

OCHOBBI MEHE’)KMEHTA B cepBuce

paspaborana B coorBercTBuu ¢ ®I'OC BO:

DepepabHbIi TOCYAapCTBEHHBIH 00pa30BaTebHBII CTAHAAPT BBICIIEr0 00pa30BaHus — OaKalaBpHaT 110 HAPABICHHUIO TOATOTOBKU
43.03.01 CepBuc, yTBep K ICHHBIH nprKa3oM MuHucTepcTBa 00pasoBanus 1 Hayku Poccuiickoit denepanun ot 8 urons 2017 r. Ne 514

COCTaBJICHA HAa OCHOBAHUHU yqe6H0ro IJ1aHa:

Hamnpasnenue noarorosku: 43.03.01 Cepsuc
Hanpagsnennocts (npoduib): « DHHAHCOBBIN CEPBUC»

yTBepkaeHHoro YuéneiM coeroM CI'CITY ot 31.08.2020 mpotokosn Ne 1

Pa6ouas mporpamma oro0peHa Ha 3aceanuu Kadeapsl

YnpasieHus, cepBHCHBIX TEXHOJIOTU U IKOHOMUYECKOI0 00pa3oBaHus

IIpoTokoi ot 25.08.2020 r.  Nel
IMepeyTBepxeHa Ha OCHOBaHUH peleHus ydeHoro cosera CI'CITY
[Iporokoin 3acemanus Yaernoro coera CI'CITY ot 25.02.2022 r. Ne7.

3aB. kadenpoii JI.N. Oumman

Hauaneauk YOIT

N H.A. JlTomanuna
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Hanpasnenne noarorosxu: 43.03.01 Cepsuc
HanpasnerHocTs (po¢miib): «DHHAHCOBBIN CEPBHCH
Paboyas nporpamMma JUCIMILINHBL «OCHOBBI MCHEIDKMEHTA B CEPBHCE)

1. HEJIN U 3AJIAYY OCBOEHUSI JUCLIUIIIMHBI (MOLYJIST)

Hesab nzyyenusi qucuumiannbl: copmuponats 3aganabie OITOIT BO acnekTbl KOMIETEHIMH.
3agauu U3y4yeHHs AMCHUIIMHBI. COOPMUPOBATH 3aIUIAHUPOBAHHBIE 00pa30BaTENILHBIE PE3YIbTATHI.
ObaacTb npogeccHoHANIBHOI T1eATeTbHOCTH

08 dHuHAHCH U 9KOHOMHKA;

40 CxBo3HbIC BHIbI TPO(HECCHOHATIBHOM NESITEHHOCTH B MTPOMBIIIIJICHHOCTH

2. MECTO JUCHUILIJIMHBI (MOAY.JIsI) B CTPYKTYPE OBPA30OBATEJBHOM MPOIPAMMBI

Iuk (pazzen) OIT: [51.0.03

2.1|Tpe603amm K NMpeIBapUTeILHOI NOAr0TOBKE 00y4Yalomerocs:

Coz(epn(aHHe JUCIHUIIIMHBL 633preTC${ Ha MaTcpuajic:

Ucropus Poccun

Pycckuii 31K 1 KyIbTypa pedan

(OCHOBBI 9KOHOMHYECKOM TCOpUHU

2.2| IucuMIIHHBI (MOYJIM) H MPAKTHKH, IJIsi KOTOPBIX OCBOEHNE TaHHOI JHCHUIIHHBI (MOIYJIs1) HEOOX0IUMO KAK
npeauiecTByoNIee:

TexHoJIOruY yIpaBlIeHHs YeI0BEUECKUMH PECYypcaMy OpraHu3ay cepbl ycIayr

Jlenompon3BoacTBO

OCHOBEBI CTPAaTETUYCCKOIo MCHEPKMCHTA

MapkeTusr

3. KOMIIETEHIIMX OBYYAIOIIEI'OCs, @OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCITUIIJINHbI
MOoAayJist)

OIIK-2. Crioco0eH 0CcylecTBJISITh OCHOBHbIE QYHKIIMH YIIPABJIEHHUSI CEPBHCHOM 1€ATETbHOCTHIO

OIIK-2.1. OnpegensieT HeJM M 32Ja41 YNPaBJeHHsl CTPYKTYPHBIMHU NOAPa3ieleHUsIMH NPeINpUATHIi cdepbl cepBrca I
JApyrux cgepax, B KOTOPbIX HEOOXOIUMO OCYIIECTBJIEHHE CEPBUCHOM NesATeIbHOCTH

3Haer: METOAO0JOIMICCKUE OCHOBBI MCHEPKMEHTA: 3aKOHbI, IPUHIIUIIBI 1 (byHKI_[I/II/I YIpaBJICHUs; pOJIN, (byHKHI/II/I 1 3aJa41 MCHEKEpa
B COBpeMeHHOfI OpraHu3ann; CyuIHOCTb COLMAJIbHON OTBETCTBEHHOCTH OpraHm3any 1 STUHICCKUE HOPMBI YIIPABJICHUSA.
VYMeer: craBUTh KOHKPETHBIC, U3MCPHUMBIC U PECAJITMCTUIHBIC LEJIN praBHeH'{eCKOﬁ JACATCIBHOCTH Ha IPUMEPEC y'{€6HOI7[ CUTYyalluHu.

OIIK-2.2. UcnoJib3yeT OCHOBHBbIE METO/IbI H NPHEMbI INIAHUPOBAHUS, OPTAHH3ALMH, MOTHBAIIMY U KOOPIAUHALUH
JesITeJILHOCTH NMpeANpPUsTUii (moaApa3aeennii) npeAnpusaTuii cgepobl cepBuca Win Apyrux cepax, B KOTOPbIX HEOOXOTUMO
OCYILeCTBJICHUE CEPBUCHOI 1esiTeIbHOCTH

3HAeT: TUIBI U BHIBI OpTaHHU3aIiii; 3aKOHBI U MPUHIUIIEI CO3MaHUS U (QYHKIMOHUPOBAHMUS OpraHU3aliH; OCHOBHEIE 3a1a4 U
COCTaBJISIIOIINE DJIEMEHTBI OPraHU3allMOHHOTO MPOLECCA; TUITBI OPraHU3ALMOHHBIX CTPYKTYP, UX IOCTOMHCTBA U HEAOCTATKH,
OCHOBHBIE BHJIbI I METOJBI BHYTPHOPIaHN3aMOHHOTO KOHTPOJIS M aHAIN3a; METOABI CTUMYJINPOBAHNUS ACATEILHOCTH IIEPCOHANA
opranuzanuu chepsl yCIyr; BUABL U METO/IbI OPTaHU3AIIMOHHOTO IUIAHUPOBAHUS; AJITOPUTM IUTAHUPOBAHUS JEATEIbHOCTH IIEPCOHAIA,
aJNTOPUTM JAEIETUPOBAHUS OJTHOMOYHH.

VYMeer: pacnpelensaTb INOJTHOMOYMS M OTBETCTBEHHOCTb 3a HMX BBINOJIHEHHE; NPOEKTUPOBATH OPraHU3ALMOHHYIO CTPYKTYpPY
OpeAnpusTas chepbl yCiIyr, pa3padaThiBaTh MPETIOKEHHS IO €€ COBEPUIIEHCTBOBAHHIO; OCYIIECTBISATH IPOLECC MOCTPOSHHUS
KOMMYHHKALMH MEXIY COTPYIHMKAaMH M PyKOBoAuTeneM Uil 3(GEKTUBHON COBMECTHOH NEATEIbHOCTH; OCYIIECTBIATH MpoLece
MOTHBHPOBAaHMs COTPYIHUKOB U Pealu3alliy IOCTABICHHOW II€NIN; aHAJIU3UPOBAaTh OPraHU3AlMOHHYIO CTPYKTYpPY MpPEINpPHUITHS
cdepsl yCIIyr B 3aBUCUMOCTH OT 3TAIlOB KM3HEHHOTO LIUKJIA IPEANPUITHUS M YIPaBICHIECKON CUTYAIUH, PACTIPEIETIAThH IOJTHOMOYHUS U
OTBETCTBEHHOCTh 3a UX BBIIIOJHEHHE MPH peaIn3alliy Lelel U 3a/a4; ONpeessaTh 3apochkl CyObeKTOB BHEIIHEH cpelibl; B y4eOHOM
CUTYaIlU{ aHAJIM3UPOBATh COOTBETCTBUS BHACHUS PYKOBOAUTEIS NPEANPUATHS chephl YCIyT 3anpocaM CyObeKTOB BHEILIHEH cpenpl;
Ha TMpUMepe YIpaBiIeHWs NpennpusTHeM cdepbl YCIyr aHaJIW3UPOBAaTh OCOOCHHOCTH BIUSHHS KOMIIOHEHTOB BHEIIHEH CpEbI
OpraHu3aluu (Makpo M MHKPOOKPY)KEHHs) U BHYTPEHHEH cpeibl Ha JAESATENbHOCTh OPraHU3allid B Pa3JIMUHbIX CUTYalUsX;
IUTAHUPOBAThH JIEATENIBHOCTh IEPCOHANIA 10 pea3allid IMOCTABJIEHHBIX Iefiell B y4eOHOW CHTyallud; Ha IMpHUMEpe YIpaBIeHUS
npeAnpusTaeM cdepsl yeayr GopMyIupoBaTh 3ajaull MEHEIKepa B X0 Pealu3alluil UM OCHOBHBIX (DYHKIIMH YIPaBICHUS C yIETOM
STUYECKHX HOPM U IIPaB; MPOEKTUPOBATh OTKJIOHEHHUS OT 3aIlJIAHUPOBAHHBIX PE3YyJIbTAaTOB; (JOPMUPOBATH AJIbTEPHATUBHBIE PEILICHUS B
CJIy4ae HECOBIAJAEHUs PE3yIbTaTOB.

OIIK-2.3. OcymecTBisieT KOHTPOJIb AesITeJIbHOCTH NPpeINnpuATHIi (TIoapa3aesiennii) npeAnpuaTUii cepbl cepBrca WK
Apyrux cgepax, B KOTOPbIX HEO0XOAMMO OCYLIeCTBIEHHE CEPBUCHO 1eATeJIbHOCTH

Vmeer: BBIACTIATH LICIN H OOBEKTHI KOHTPOJIA B y‘{C6HOI>i CUTYyalunu, pa3pa6aTI>IBaTI> KpUTCPUU OLCHKH OCATCIBHOCTHU MEpCOHAJIa
OpraHusalvu C(bCpI)I YCIyr B COOTBETCTBHUU C IMOCTABJICHHBIMU LEJISAMHU; NPOBOJUTH aHAJIU3 praBJ’IeH‘IeCKOfI JCATCIIbHOCTH U
ACATCIIBHOCTU TIEPCOHATIAa B COOTBETCTBUHM C LECIAMU OpPraHU3allMd U PE3yJIbTaTaMU KOHTPOJIA; IMPOBOAWTH aHAJIU3 yCJ'[OBI/Iﬁ u
HOCJ'IC,HCTBHIZ, IIPUHUMACMBIX OPTaHU3allMOHHO-YIIPABJICHYCCKUX peHICHI/IfI (B COOTBCTCTBHUH C THIIOM peHIeHI/IFI).

4. CTPYKTYPA U COJAEP KAHUE JTUCITUIIJIMHBI (MOAY JIS)

Kon HaumenoBanmue pa3zesioB U TeM /BUJ 3aHATUS/ Cemectp [ YacoB | HnuTepakr.
3aHATHSA
Pa3znen 1. MeTogoaornyeckne 0OCHOBBI YIPABJIeHYECKOH HAYKHU
1.1 MeHeHKMEHT: OCHOBHBIE IMOHATHS U MeToHo0rus /JIex/ 2 2 1
1.2 MeHeDKMEHT: OCHOBHBIC IOHATHS U MeTonojorus /TIp/ 2 2 0
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1.3 Mertogoorndeckine 0CHOBBI MeHepKkMenTa /Cp/ 2 22 0
1.4 CornpasibHasi OTBETCTBEHHOCTD M THKa ynpasieHus /Cp/ 2 22 0
Pa3gen 2. DBoJionus ynpasJjeHYeCcKOi MbICTH
2.1 (OCHOBHBIE 3Tallbl BOJIIOIIH YITPaBICHYECKON MbICIH /JIek/ 2 2 0
2.2 OCHOBHBIE JTAITBl 9BOJIIONNH yITpaBieHueckoi mpicau /Cp/ 2 20 0
Pa3nen 3. Teopusi oprannzanuu
3.1  |Oprauusamms kak 00bekT yrnpasiaeHust /JIex/ 2 2 1
3.2 Opranmsanust Kak 00nekT ynpasuenus /Ip/ 2 2 0
3.3 |Opraumsanus kak o0beKT ynpasieHus /Cp/ 2 22 0
3.4 |Buewmnsis v BHyTpeHHsis cpena opranusaiuu /p/ 2 2 2
3.5 BHentHsist ¥ BHYTpeHHsist cpea opranmsarmu /Cp/ 2 21 0
Pa3gen 4. ®yHKIMHU ynipaBjieHust
4.1  |Lenenonaranue u MIAHKPOBAHUE B CHCTEME MeHepKMeHTa /JIex/ 2 2 0
4.2 Ilenenoaranue M MIaHUPOBAaHUE B cucTeMe MeHemkMentTa /I1p/ 2 2 1
4.3 |Llenenonaranne u IIaHUPOBaHUE B cucTeMe MeHepkMenTa /Cp/ 2 20 0
4.4 |Kourpouns u aHanu3 kak GyHkimu yrnpasierus /Cp/ 2 20 0
4.5 Kontposs n ananm3 kak GpyHkuuu ynpasierns /Ip/ 2 2 0
4.6 JlenernpoBanue KaKk QyHKIHS .ynpasienaeckoro tpymaa /I1p/ 2 2 1
4.7 | [denerupoBaHue Kak GpyHKIUs .ynpaBiieHdeckoro Tpyna /Cp/ 2 20 0
4.8 Oprauu3aiys B CHCTEMe MeHeDKMeHTa oprauusaruu /Cp/ 2 20 0
Dk3ameH /OK3/ 2 9 0

5. OneHo4YHbIe U MeTOAUYECKHE MATEPHAJIBI 0 TUCHHUILINHE (MOIYTI0)

5.1. Copep:xaHue ayIuTOPHOIi paGoThI MO AMCUUTIIMHE (MOIYJII0)

2 cemecTp, 4 JIeKIUH, 6 TPAKTHYECKUX 3aHATUS
Pa3nen 1. MeTogonornyeckue OCHOBBI YNIPaBJIeHYeCKOil HAYKH
Jlexmmst Ne 1 (2 gaca)

MeHeKMEHT: OCHOBHBIEC IOHSITHS U METOJ0JIOTUS
Bompocs! u 3amanmst:
CoOTHOUICHUE MOHATHH «MEHEKMEHTY, «YIPABICHUE, KPYKOBOACTBOY.
MeHeHKMEHT: 1IeNH, COAepKaHue, OCHOBHBIE KaTeTOPHH.
3aKOHOMEPHOCTH YIPaBIICHUYECKOW ACATEIbHOCTH, IPUHLIUIIBI YIIPABJICHUS.

IonsTHe U cocTaB mporecca yrpaBieHHs.

CucTeMHBIH IOJX0]] B YIPaBICHUHU.

agrwbdE

IMpaktraeckoe 3ausTre Ne 1 (2 gaca)
MeHeDKMEHT: IOHATHE U METOMOJIOTHS
Bomnpocs! 1 3aganus:
1. Cdopmynupyiite onpenenaeHus NOHATHH «yIIPaBICHUE», KMEHEIKMEHTY, «PYKOBOACTBO». YKAXKUTE UX CXOJCTBO U Pa3IUdHe.
2. Packpoiite moHsATHE MEHEDKMEHTA Kak mpouecca. Jlaite KpaTKylo XapakTepHCTHKY yIpaBlIeHUeCKnX QYHKIW (ompeneneHue,
ITOPUTM pEaATH3ALINN ).
3. Ompenenure MOHATHE YIPaBIEHHS Kak cUCTeMbl. OXapakTepH3yiTe OCHOBHBIE METOABI YIPABICHYECKOTO BO3ICHCTBUS Ha
HEePCOHAN U YKaXUTe IpUMephl 3G HEeKTUBHOTO UCTIOIb30BaHUS KaXI0T0 BUIAa METOOB.
4. PackpoiiTe TOHATHSA «OOBEKTH MEHEIKMEHTa» M «CyObEKTHl MEHEIDKMEHTa». [IpuBeAnTe NpUMEpHl, HLTIOCTPUPYIOLIHNE
MOHMMAaHHUE JAHHBIX KaTErOpUH.
5. Ilepeuncnure OCHOBHBIE IPHUHLIUIIBI YIPABICHUS IEPCOHATIOM U MOSCHUTE UX CYIHOCTh HA KOHKPETHBIX IpUMepax.
Paznen 2. DBouonus ynpaBJjieH4eCKoOi MbICIH
Jlexuus Ne 2 (2 gaca)
OCHOBHBIE 3Tallbl BOJIIOLMH YIIPABICHYECKON MbICIH
IInan.
1. Tlomxonpl K yIPaBICHHIO B OPraHU3aIMHU: TIPOLIECCHBIN, ) YHKIIMOHAIEHBIHN, CHCTEMHBIH, CUTYaTUBHBIH.
2. XapakTepHCTHKa KIACCUYECKHUX LIKOJI YIPaBICHUS.
3. XapakreprcTHKa COBPEMEHHBIX LIKOJ YIPABICHUSL.
4. PasButue Teopu ynpasienus B Poccun.
Paznen 3. Teopus opranusanuu
Jlextms Ne 3 (2 ygaca)
OpraHuzanys Kak 0OBEeKT yIpaBJIeHHS
Bomnpocs! u 3aganus:
OCHOBHBIE MTOHATHUS OPraHU3aALUH
Knaccudukanus opranuzaruii
Konnemnys *U3HEHHOTO IIMKJIa OpraHnu3aliu
®opmanbHble 1 He(hOpPMAIbHBIE OPraHU3aluu
Oco0EHHOCTH MEHEIKMEHTA B COLIMATIbHBIX OPraHU3aLUgX.

agrwNE
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Hampasnenne noarorosku: 43.03.01 CepBuc
Hamnpasnernocts (mpoduis): « DHHAHCOBEIN CEPBUCH
Paboyas nporpamMma JMCIMILINHBL «OCHOBBI MCHEIDKMEHTA B CEPBHCE)

[Mpaktuueckoe 3ausitue Ne 2 (2 yaca)

OpraHuzanys Kak 00beKT YIpaBICHUS
Bompocs! u 3apanmst:
1. Cdopmynupyiite onpenenenue opranu3anui. [[pokoMMeHTHpyHTEe TpeOOBaHHS K JIEMEHTaM, OIIPEIEIISIONINM TTOHSITHE.
2. OxapakTepu3ylTe COCTaBHBIC YaCTH OPTaHU3AI[UH U PACKPOWTE MX Ha MPUMEPE KOHKPETHBIX OpTaHH3aIni.
3. TlpuBenure knaccuHUKAIUIO OPraHU3AMIA B 9KOHOMHUKE. YKaKUTE IPHUMEPbI OPTaHU3ANUH 0 KAXKIOMY OCHOBAHUIO.
4. PackpoiiTe KOHICIIIUIO )KU3HEHHOTO0 IIMKJIa opranusauu. CHopMyIupyiTe XapakTepHble IPU3HAKU pealbHOil 00pa30BaTeIbHOM
opraam3anuu Ha Kaxaom stane JKIO.
5. JlaiiTe XapaKTEepUCTUKY OCHOBHBIX ITPU3HAKOB (POpMATBbHON U He(hOPMATBHOI OpraHu3aIuy.
6. PackpoiiTe 0COOEHHOCTH MEHEKMEHTA B COLMAIBHBIX OPraHH3aLHsIX.

[Ipakruueckoe 3anstue Ne 3 (2 gaca)

BHemHsAs 1 BHYTPEHHSIS cpeia OpraHu3aIin
Bomnpocs! U 3aaHust:
1. Packpoiite (akTOpbI BHEIIHEH cpe/ibl OpraHU3allui Ha IPUMEpe KOHKPETHON OpraHU3allHH.
2. JlaliTe XapaKTEpUCTUKY 3JIEMEHTOB BHYTPEHHEH Cpe/ibl OpraHu3allii Ha IpUMepe BIOPaHHOI opraHu3aluy.
3. Tlepeuncnure Takue XapaKTEPUCTHKHA BHYTPEHHEH CPE/Ibl, KOTOPHIC SBISIOTCS MPEUMYILIECTBOM, CHIIBHOM CTOPOHOM.
4. Moxer M BHEWIHAA cpeAa oO0pa30BaTEIbHOTO YYPEKACHHUS COCTOSNTh M3 TEX K€ DJIEMEHTOB, YTO W aHAJIOTHYHAs cpeja
MPOMBIIIIEHHOTO IPEIIPHATHS?
5.  DxoHOMHYecKas JUTepaTypa yKa3blBaeT, 4YTO HauboJiee BAYKHBIM 3JIEMEHTOM BHEUIHEH CpeJibl ABISECTCS OKYIATelNb (3aKa34uK).
CyIIeCTBYIOT JIU CUTYallH B OPTaHU3aLIH, KOTIa 3TO YTBEPKICHUE OKaXKETCSI HEBEPHBIM?
6. Kak opranuzanus crpasisieTcs ¢ HEOIPEIeIeHHOCTBIO CBOEH BHEIIHEN cpebl?
7. Ompenenute NOHATHE OPraHU3AIMOHHON CTPYKTYphl. ChopMynupyiiTe cuTyaluoHHbIe akTopsl € BhIOOpa.
8. OxapaxTepusyiTe BUIBI CTPYKTYp YIIpaBJICHHs OpraHu3alyei (Ha mpuMepe KOHKPETHOH OpraHu3alyn):
. Jluneitnas cTpykTypa yrpaBiIeHUs
. OyHKIMOHATIbHAS CTPYKTYpa YIPABICHHUS
. JluneiiHo-QyHKIMOHATIbHAS (IUTa0HAs) CTPYKTYpa yIIpaBiIeHUs
. JlMBU3MOHANBHAS CTPYKTYpPa YIPaBICHUS
. IIpoekTHas (MporpaMMHO-1IENIEBasi) CTPYKTypa YIpPaBICHUS
. CereBast CTPYKTypa YIpaBJICHUS
. BupryaneHas opraHuzanus
OO0ocHy#iTe TOCTOMHCTBA U HEJOCTATKH Ka)XKJI0T0 BHJIa OPTCTPYKTYP.
9. Cdopmynupyiite TpeOOBaHUSI K POPMUPOBAHUIO OPTaHU3ALUOHHBIX CTPYKTYP YIPABICHUS.
Pa3nen 4. ®ynknuu ynpasJieHust
Jlextmst Ne 4 (2 gaca)
Ilenenonaranue U IIaHUPOBAHUE B CUCTEME MEHEDKMEHTA

Ilnan
1. ITonsatre u Buawl nenei. Lenenonaranue.
2. [paBmina ocTpoeHHs AepeBa Helel.
3. Yupasinenue 1o ueisiM (1o pe3ysabTraram).
4. TloHsTHE U CYIIHOCTH TUIAHUPOBAHHS
5. Texymiee manupoBanue (yHKIHOHABHbBIE, €AMHOBPEMEHHbBIE M CTAOMIIbHBIE TLTAHBI)
6. bapbepsl IUIAHUPOBAHUS U HX yCTpaHEHHE

[IpakTnueckoe 3anstre Ne 4 (2 gaca)

Ilenenonaranue 1 IIaHUPOBAHUE B CUCTEME MEHEDKMEHTA

Bompocs! u 3ananust:
dunocodusi, BUIECHHUE, MUCCHS OPTaHU3ALUM: IOHITHE, AITOPUTM (HOPMUPOBAHUS, IPUMEPBHIL.
ey opranuzanuu: moHsTHE, BUABL [IprBenuTe nmpuMepsl Henei 11l OpraHu3aIyi.
Ilenenonaranue. [IpaBuna nocTpoeHus nepesa Leaen.
ToHsTHE W CYNTHOCTH IUTAHUPOBAHUS
Tunonorus TUTaHUPOBAaHU
CrpyKTypa nporecca IIaHuPOBaHHS
Texyuiee manupoBaHue (GpyHKIHOHATBHBIEC, €ANHOBPEMEHHBIC 1 CTAOWIIbHBIE TIJIAHBI)
Bapbephl IIIaHUPOBaHKS U UX YCTPAHSHUE

NGO~ WNE

[Mpakruueckoe 3ausitue Ne 5 (2 yaca)
KoHTpoins n aHanm3 kak QyHKINH yIPaBICHHST
Bomnpocs! 1 3aganus:
OrmpezienuTe MOHATHE U CYITHOCTH KOHTPOILT
IIpuBenure TUMOIOTUIO KOHTPOJIS.
PackpoiiTe anropuT™ OpraHU3aIuy Mporecca KOHTPOJI
JaiiTe XxapaKTepHCTHKY aHAIN3y KakK (GYHKIUH YIPABICHUS
PackpoiiTe anropiuT™M OpraHH3aIy IpoIlecca aHaIH3a.
IMpakTuueckoe 3ausTue Ne 6 (2 yaca)
JenernpoBaHue Kak (yHKIHS YIIPaBICHIECCKOTO TPYyaa

agrwNE

3amanus:
Pa3paboTaiiTe TeXHOJIOTHIO JICIerMPOBAHSI TOJTHOMOYHI B OPraHU3aIMHK JIJIsl KOHKPETHON CUTYaIMH, yYUTHIBAsI [TOCIIEI0BATEILHOCTh
JIEHCTBHUI MEeHeIKepa:
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1.

2. copmynupyiiTe peanibHbIN PYHKIUOHAT MEHEIKEepa OpraHnu3allui;
3. chopmynupyiiTe peanbHBIN QYHKIMOHAT COTPYIHUKA, KOTOPOMY JIENETHPYIOTCS TIOTHOMOYHS MEHEIKEPa;
4. obocHyiiTe 11eNb AeJIerHpOBaHuUs IOJIHOMOYHIA;

5. onummTe AeHCTBUS MEHEKEpa II0 CXeMe:

e BhIIETUTE GYHKLIUHN PYKOBOJHUTEIS, TOAJISKAIIUE IEIETHPOBAHHUIO COTPYAHUKY;
e onpenenute HabOp pecypcoB, HEOOXOAUMBIX JUIS YCTIEIIHON peann3alyy BEIOPAaHHOM AESTEIbHOCTH;

e BBIOEpHTE CIIOCOOBI HH(OPMHUPOBAHKS YWICHOB OPraHU3aLUH O MPOBEACHHOM JIEIerMPOBAHUH IOJTHOMOYHH;

6. 000CHYHTE MPOTHO3 PE3yIFTATHBHOCTH JICHCTBUI MEHeXKepa Mo JIeJICTHPOBAHUIO TIOJIHOMOYHI B TAHHOM CUTYallUH.

NPUBEINUTE IPUMEP KOHKPETHOH CUTYyally B OpraHn3anny, TpeOyIomei qeIernpoBanusl IOTHOMOYHH;

5.2. Conep:xanne caMOCTOATEIbLHON PaGoOThI MO AUCHHUIJIMHE (MOAYJIIO)

Copnep:xaHue 00s13aTe/IbHOIl CAMOCTOATE/ILHOI Pa0OThI 10 JUCHUIIINHE

Ne n/n TeMbl IUCHHMILIHHBI Conep:kaHue CaMOCTOSITeJIbHOI padoThI IIpoayKThl JeATETbHOCTH

1 Merogonoruueckue ConumanbHas OTBETCTBEHHOCTh u | [lucbmennas pabora — TOATOTOBIICHHAS
OCHOBBI MEHEJKMEHTA OCHOBHBIE MOJXOJIbl K €€ MHTEpPIPETallui. | CUTyallus IO HCIMOJIb30BAHUIO CTAaHIAPTOB

2 CounanbHas B3aumocBs3b chep COLIMAILHON | 3TUYHOTO YIpPaBJICHUS
OTBETCTBEHHOCTH M ATHKA | OTBETCTBeHHOCTH. ColmanbHbiii 3 (et n
yIIpaBIeHUs KOHTpOJb  [IpMHIMIBI ¥ CTaHIApPTHI

STUYHOTO YIIpaBICHHUS. CymHocTtb
MEXXKYJbTYPHBIX OTHOILICHUH B
MEHEDKMEHTE.

3 OcHoBHEIE stanbl | PazButne MeHemxkmenta B Poccum (¢ | [TucemenHas pabora — BiusiHHe pa3iuvHBIX
3BOJIIOLIMU JPEBHUX BpEeMEH [0 COBPEMEHHOIO | IIKOJ U IOAXOA0B MEHEDKMEHTA Ha pa3BUTHE
YIpaBJICHUYECKOW MBICITH | TIepexo/a) yIpaBleHIeCKOH HayKH B Poccun

(cpaBHMTENBHBIN aHAIN3)

4 Opranu3zaiys kak 00bekT | MeHemkepsl B opranuzanusx. ®ynkuuu | [Tucemennas pabora — Ha ocHoBe anasnm3a
yIIpaBJIECHUS MEHeKepa. Ponu MEHEUKepa. | KpUTepUEB OpPraHU3allUM YIPABIEHYECKOTO

5 Bremnss u BHyTpeHHsis | TpeOoBaHMA K HPOQECCHOHANBHBIM MW | Tpyda B  ANOHCKOM H  aMEPHKaHCKOM
cpejia opraHu3aluu JUYHOCTHBIM KauyecTBaM MEHE/DKEPOB. | MOAXOJAaX BBUIBUTH CHELU(DUKY POCCUHCKOIO

Paznenenne  ympaBiieHUeCKOro  TpyAa. | MOJXO0Ja K YIPABIECHHUIO OpraHM3aIluen
Kateropuu ynpasieHuecKuX paOOTHHKOB.

6 Ienenonaranue u | MotuBauuss kak ¢yHKuus ynpasiaeHus. | [lucemennas  pabora —  Paspabortatsb
IUlaHUpoBaHue B cucteMe | OpraHusanus — mpolecca  MOTHBALMH. | TEXHOJIOTHIO JENIETUPOBAHMS IOJIHOMOYHH B
MEHEJDKMEHTA CymHocTb coJiep KaTeNIbHbIX W | OpraHu3aliy AJIsi KOHKPETHOW CUTYyalluu

7 KOHTpOJIb M aHamu3 Kak | IPOLECCyalbHBIX TEOPUH  MOTHBAIUH.

()YHKIIMYU yIpaBJICHUS HenerupoBanue B cucTeMe

8 [enerupoBanue kak | YIPaBIE€HUYECKHX  JNEUCTBUH. Y CIOBHA
(yHKIHS 3¢ GEeKTUBHOTO JIeNIerupOBaHus
.YNPaBJIEHYECKOro Tpya | MOTHOMOYMHL.

9 OpraHuzaiyst B CHUCTEMeE
MEHE)KMEHTA
OpraHu3aluu

Copep:kaHue CAMOCTOSITETbHOI PaGoThI N0 TUCHUILIMHE HA BBIOOP
Ne n/m TeMbl TUCHUTLIHHBI Conep:xkaHue caMOCTOSITETbHOH PadoThI IIpoayKThl 1esITeTbHOCTH

1 Metognonoruueckue *  3aKOHOMEpPHOCTH u npuHounel | [TncemenHas pabora — Ha ocHoBe m3ydeHus
OCHOBBI MECHCIPDKMCHTA yhnpaBJICHUA opraﬂmauneﬁ TIOHSATHA COPUHIHAIIBL YHpaBJICHUS,

2 CornmanbHas Hamucarb aHATUTUIECKYIO pabory,
OTBETCTBEHHOCTH U ATHKA PACKpPBIBAIOILYIO CJIEYIOIIUE BOIPOCHIL:
yIIpaBIeHUS * [loHATHE IPUHLUIBI YIPABICHUS

o Jlepunnnms MOHITHH CIPUHLIMIIBI
YIpaBIECHUSD u «3aKOHOMEPHOCTHU
YIpaBICHUSD

[Iepeunciure o0mue MPUHIIMIIBL
yIpaBJIeHUS

» OxapakTepusyiiTe coaepikaHre MPUHIIUIIOB
yIpaBJIeHUS

» IlpuBenute mnpuMepsl CBA3M IPHUHIUIOB
MeXIy coOoM

*YKaxuTe, Kak HapylIEeHHE CBA3U MEXAY
NPUHIMIIAMH ~ BIHMs€T Ha  yIpaBleHHE
MIEPCOHAIOM OpraHu3aIiu (KaKoBBI
BO3MOXHbIE TocneacTBUs1). OG0CHYHTE CBOIO
TOYKY 3pEHUS.

3 OcHOBHbIE stanel | CTaHOBIIEHHE U pa3BUTHE MeHeKMeHTa B | IIucemenHas paborta - cpaBHEHHE MOIX0/10B K
3BOJIIOLIUU CIIA. YNpaBJIEHHUIO IEPCOHATIOM B aMEPUKAHCKOM U

praBHCH‘ICCKOﬁ MBbICJIIN

OcOoOEHHOCTH H  OCHOBHBIE  YEpTHI

SATMOHCKOM  MCHC/DKMEHTC 110 KpPUTEpHUAM
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STIOHCKOTO MEHEIDKMEHTA. (OCHOBHBIC TPHHLMIIBI YIpaBICHUS, LEIb
yIpaBieHHs, KOHKYPEHIMs, TapaHTUH Ui
MepCOHaNa, CHOCOOBI MPUHATHS pPEIICHHH,
JIeNIeTHpOBaHKe TIOJIHOMOYH, METOl HaiiMa,
omrata Tpyna). K kakomy mnoaxomy 1o
BBIJICJIICHHBIM rnapameTpam Ommxe
poccwuiickuii MeHeKMEHT? OOOCHYHTE CBOIO
TOYKY 3pEHHSI.

4 Opranunzanys kak 00bekT | OcHOBHBIE HampaBiieHHs opraHusauuu | I[lucemenHass paGora - Ilpoananusupyiite
YIpaBIEHHS ynpasieHueckoro tpyaa (HOT wmum | pabory pyKoBOAMTENEH OpraHU3aiuii ¢ TOYKH

5 BHENHA M BHYTPEHHSA | CAMOMEHEKMEHT Ha BBIOOD) 3peHHs] HAay4YHOW OpraHu3aludd Tpyaa IO
cpena opraHu3aiu CIENyIOIIMM  HampasieHHsM (omiata |
CTUMYJUpPOBaHHWE TpyJAa, pas3jieleHue u

KOOTIepAaLHS TpyzHa, TEXHUIECKOE

obecrieyeHue U MeXaHW3alMs  TPyAa,
HOPMHUpPOBaHWE  TpyHda,  OJNArONpPHUATHBIN
pexuM u  ycnoBus  Tpyna). Kaxue
npenioxennple Hampasieans HOT wmoryt
MOBBICUTh 3G PEKTUBHOCTH Tpyza
pyKOBOUTES? Kakum o0pazom?
[pennoxure cBou crocoObl ONTUMHU3ALNU
YIIPaBIEHUECKOTO TPYIa PYKOBOHUTEIISL.

6 Ienenonaranue u | KoMmmyHukarmm B cucreme | ITucemenHnas pabora — Pa3paboraTh mpoekT
TUTAHAPOBAHKE B CHCTEME | YIPaBICHUYCCKUX ISHCTBUI JIeITeTIbHOCTH PYKOBOJHUTEIS 1O MOCTAHOBKE
MEHEDKMCHTA W pealm3amdd LeJed OpraHW3aliud B

7 KonTpons u ananmu3 kak CMOJICTIPOBAHHON CUTYallH
(YHKIMHU yrIpaBIeHUs

8 JenerupoBanue KaK

dbyHKIUSA
.YIIPaBICHYECKOTO TPyaa

9 OpraHuzanyst B CHUCTEME
MEHEDKMEHTa
OpraHu3aIu

5.3.06pa3oBaTtesibHbIE TEXHOJIOTHHI

Ipn opraHu3aumy  W3y4eHHs JAUCHUIUIMHBL ~ OYAyT  HCIONB30BaHBI  CIEAYIOIIME  0Opa3oBaTeNbHBIE  TEXHOJOTHH:
UHPOPMAIIOHHO-KOMMYHUKAIIMOHHbIE ~ TEXHOJIOTWH, TEXHOJOTHsS OpraHM3allid  CaMOCTOSATENILHOH  pa®oThl, TEXHOJIOTHUS
pediekCHBHOTO OOY4YEeHHUs, TEXHOJOTUS MOIYJIBHOTO OOyYeHHs, TEXHOJOTHS HUIPOBOTO OOYyYeHHs, TEXHOJIOTMH TI'PYIIOBON
JIUCKYCCHH, WHTEPAKTUBHBIE  TEXHOJIOTHH, TEXHOJIOTHS npo0JIEeMHOT0 o0yueHwus, TEXHOJIOTHS OpraHu3aluu
y4eOHO-HCCIIeI0BATENbCKOM NesITeIbHOCTH, TEXHOJIOT sl IPOEKTHOTO O0YUYEHUs], TEXHOJIOT Ul Pa3BUTHsI KDUTHYECKOTO MBIIUICHHSL.

5.4. Texyuuii KOHTPOJIb, MPOMEKYTOUHBII KOHTPOJIb M MPOMEKYTOUHASI ATTeCTAMS

bannbHO-peHTHHTOBas KapTa AUCHUILIMHBL 0(hOpMIIeHa KaK NPUIOKEHHE K paboueil mporpaMMe JUCIUIUIUHEL.
@OoHZ OIEHOYHBIX CPEICTB Ul TPOBEACHHS IIPOMEKYTOUYHOH aTTECTAMH OOYJAIONIIUXCS 10 JUCHUINIMHE 0()OPMIICH OTACIBHBIM
JIOKYMEHTOM.

6. YHAEBHO-METO/MYECKOE 1 UTHOPOPMAIIMOHHOE OBECIIEYHEHHME

6.1. Pexomennyemas Jutepatypa

6.1.1. OcHoBHasi JIUTEpaTypa

ABTODHI, 3arnaBue, CChIIKA Ha DJIEKTPOHHYIO ONOIHOTEUHYIO CUCTEMY WznarenscTBo, TOA
COCTaBHUTENN
JI1.1 |Macnosa, E.JI. MeHemKMEHT : yaeOHUK Mocksaa :
URL.: http://biblioclub.ru/index.php?page=book&id=452863 N3naTenbCcko-ToproBast
kopropanus «lamkoB u K°»,
2022
JI1.2  |bnunos, A.O. Teopust menemxmenTa : yueOHUK / A.O. baunos, H.B. Yrpromona ;|Mocksa:M3aarenscko-Toprosast
®unHaHCcOBBIM yHUBEepcUTET IpH [IpaBuTenscTBe Poccniickoit kopropanus «lamkoB u K°»,
Deneparyn. 2016
URL: http://biblioclub.ru/index.php?page=book&id=452815
JI1.3  |Knumosuy, JI.K. OcHoBbl MeHeKMeHTa : yueOHuk / JI.K. Kiiumosuu. - 2-¢ u3n., Mumnck: : PUITO, 2015.
cTep.
URL.: http://biblioclub.ru/index.php?page=book&id=463620
6.1.2. lono/iHUTEIbHAsI JIUTEpATypa
ABTOpHI, 3aryaBue, CChUIKA Ha AJIEKTPOHHYIO OMOIMOTEYHYIO CUCTEMY WznarenscTBo, TOX
COCTaBHUTENN
JI2.1 [T.A. Apxanrensckuii| Talim-menemkment. [lomHbIi Kypce : yaeOHOe mocodue Mockga : AnpriuHa [TaGmmmep,
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URL.: http://biblioclub.ru/index.php?page=book&id=269985 2016.
JI12.2  |IlonyxmaeB O.A. Teopust MEeHEe)KMEHTA: UCTOPHSI yIpaBiIeHUIecKoil Mbiciu, Teopusi|Mocksa ; bepnun :

OpraHu3alliy, OpraHu3allMOHHOE MOBeleHHe : yueOHoe nocobue /|Jupexr-Menua, 2015.
D.A. Ilonyxaaes, M.3. Ilonyxnaesa. - - Ku. 1.
URL: http://biblioclub.ru/index.php?page=book&id=271807
JI12.3  [Poroxwun, M.IO. VYupasieHue nepcoHaNoM : IpakTHUECKoe mocodue / Mockaa ; bepiun :
M.IO. PoroxuH. Jupexr-Menua, 2014.
[@nexrponnsiit pecypce]. - URL:
http://biblioclub.ru/index.php?page=book&id=253718
6.2 IlepeyeHb MporpaMMHOro odecreveHust

- Acrobat Reader DC
- Dr.Web Desktop Security Suite, Dr.\Web Server Security Suite

- GIMP
- Microsoft Office 365 Pro Plus - subscription license (12 month).

- Microsoft Windows 10 Education
- XnView
- Apxusarop 7-Zip
6.3 Ilepeuenb HH(POPMAIMOHHBIX CIPABOYHBIX CHCTEM, TPOGecCHOHATBHBIX 023 TaHHBIX
- OBC «VHuBepcuTeTcKas OMOINOTEKA OHIIANHY
- Bbassl mannbix Springer eBooks
- 1C:IUTC ITPOD BY3
- CIIC «I"APAHT-AHanuTHK»
- CIIC «Koncynprant-Ilmocy
7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JTUCHUIIJIMHBI (MO Y JIST)

7.1|HaumeHOBaHME CIELUMAIBHOTO IIOMEIICHUS: IIOMEIEHUE JUIi CaMOCTOSTENbHOM paboThl, UunTanbHbIl 3ai.
OcHamieHnHocTh: [TK-411T. ¢ BO3MOXKHOCTBIO MOIKITIOUCHHUS K ceTH «THTepHET» 1 00ecieueHHeM JIOCTYIa B 3JICKTPOHHYIO
nHpopMaoHHo-00pa3oBarenbHyto cpeny CI'CITY, IucbMmeHHsblH cTon-4 mrt., [Tapra-2 mr.
7.2|HanMeHOBaHHE CIIEIIHANBHOTO ITOMEIIEHHUS: YIeOHas ayTUTOPHS ISl IPOBENCHUS JISKIIMOHHBIX 3aHATHH, MPaKTHYECKUX
3aHITHI, TPYIMOBBIX KOHCYJIbTAIMM, WHAMBUAYAJIbHBIX KOHCYJbTAlUHM, TEKYIIET0 KOHTPOJSA, MPOMEKYTOYHOM
aTTectanud, YueOHas ayautopus. OcHaiieHHOCTh: MemnoBas jgocka-lmT., Komriekr y4deOHON MeOenu, HOYTOYK,
IPOEKIHOHHOE 000pya0BaHue (MYIbTUMEIUNHHBIN IPOEKTOP U SKPaH).

8. METOANYECKHUE YKA3AHMUS 10 OCBOEHUIO JTUCIHUIIJIMHBI (MOYJIST)
Pabota Hag TEOPETHIECKIM MaTepHaIOM MIPOUCXOJUT KPATKO, CXEMAaTHIHO, MTOCIIEI0BATENHHO (PUKCHPOBATH OCHOBHBIE TIOJIOKEHHUS,
BBIBO/IbI, q)OpMyJ'II/lpOBKI/I, O606HLCHI/ISI; rnoMe4aTb Ba)XHbIC€ MBICJIU, BBIACJATH KIIFOUCBBIC CJI0OBA, TCPMHUHBI. HpOBCpKa TCPMUHOB,
MOHATHH C MOMOIIBIO SHIMKIONEINH, CIOBapel, CIIPaBOYHUKOB C BBHITIMCHIBAHUEM TOJKOBAHUH B TeTpanb. O003HAYHTH BOIPOCHI,
TCPMUHBI, MaTCpHra, KOTOprﬁ BBI3bIBACT TPYAHOCTH, IIOMETUTL U IMOIIBITATHCA HalTH OTBET B pCKOMCHﬂyCMOﬁ JuTeparype. Ecmu
CaMOCTOSITEIbHO HE YAaeTCs pa3o0paThcs B MaTepurale, Heo0X0JuMo c(hOPMYIHPOBATE BOIIPOC U 3aJaTh MPENOAaBaTENIO.
IIpopaboTka pabodeld mporpammbl AMCUUILTHHBL, YAEIsIsE 0CO0O€ BHHMAaHUE ILEIsIM M 3alJadaM, CTPYKTYpEe M COJEpPKAHHUIO
JUCHUIUIMHBL. KOHCIIEKTHpOBaHHE HMCTOYHHKOB, TOATOTOBKA OTBETOB K KOHTPOJBHBIM BOINPOCAM, HPOCMOTP PEKOMEHIYeMO i
JUTEpaTyphl, padboTa ¢ HHPOPMALIMOHHBIMU UCTOYHUKAMU B Pa3HBIX opMmarax.
Taxke B mporecce M3y4eHns] TUCHUIUIMHBI METOINYECKHE PEKOMEHAIIMU MOTYT OBITh M3JIaHbl OTAENBEHBIM JOKYMEHTOM.
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[Ipunoxenue

BaﬂHBHO-peﬁTHHFOBaH KapTa JUCHHUIIIIMHbBL «OCHOBBI MCHCPKMCHTA B CEPBUCEY

Kypc 1 Cemectp 2

Buj koHTpOIIS MuHHAMaNsHOE KOJMYEeCTBO | MaKCHMalbHOE KOJIMIECTBO
OamoB OaoB
HanmenoBanne pasaena: «MeTog0/10rn4ecKHe 0CHOBBI YIIPABJICHYECKOM HAYKH»
Texymuii KOHTPOJIb IO pa3feny:
1 AynutopHas pabota 0 0
2 CamocrostenbHas pabota  (cnenuanbHble 00s3aTeNnbHbIE (POPMBI) 0 6
3 CamocrosiTenbHas paboTa (crnenuanbHbie POPMBI Ha BBIOOD) 0 7
KoHTposbHOE MEpOTIPHUSITHE 110 pa3ieity 10 10
ITpoMeKyTOUYHBIH KOHTPOJIb 10 23
HaunMeHoBaHHe pa3ena: «IBOJTIONHS YIPABIEHIECKOH MBICIN»
Texkymuii KOHTPOJIb IO pa3Aeny:
1 AynutopHas pabota 0 0
2 CamocrostenbHas pabora (cnenuaibHble 00s13aTeNnbHbIe (OPMBI) 0 6
3 CamocrositenbHas pabora (cnenuanbHble OPMBI Ha BBIOOD) 0 6
KoHTposbHOE MEPOTIPHUSITHE TI0 pa3ieity 8 8
ITpoMeKyTOUYHBIH KOHTPOJIb 8 20
HaumeHoBaHue pa3nena: «Teopus opraHu3anum»
Texymuii KOHTPOIIb TIO pa3feny:
1 AynuropHas pabota 0 0
2 CamocrosrtenbHas pabota (crenuaibHble 00s13aTeNbHbIC (OPMBI) 0 6
3 CamocrositenbHas pabora (cnenuanbHble OPMBI Ha BBIOOD) 0 8
KoHTposibHOE MEpOTIpUSITHE TTOpa3IeTy 20 20
TIpoMexyTOYHBIH KOHTPOJIb 20 34
HaumenoBanue pasaesa: « PyHKIUH YIIPaBJICHHD)
Tekynui KOHTPOJIb IO pa3eny:
1 AynutopHas pabota 0 0
2 CamocrosrtenbHas pabota (cnenuaibHble 00s13aTeNbHbIe (OPMBI) 0 6
3 CamocrositenbHasi paboTa (crenuanbHbie (OpMBI Ha BBIOOD) 0 6
KoHTposbHOE MeponpHATHE IO pa3ieny 6 6
TIpoMexyTOYHBIH KOHTPOJIb 6 18
ITpomexxyToyHas aTTecTanys (1o BCeM pasenam) 44 95
OK3aMeH 5 12
HWroro: 56 100
Buabl KOHTPOIISt [epeueHp WM NIPUMEPHI 3aJaHAHN, KPUTEPHU OLIEHKH U KOJIMYECTBO OAIIOB TeMsl JUT U3y4eHHsT 1 00pa3oBaTeNbHbIC

Pe3yJIBTATHI

Texkymmii KOHTPOJIb MO pa3aeiy «MeTomooruyecKne

OCHOBBI yﬂpaBJ’leH‘leCKOﬁ HAaYKMW»

1

AynuTopHas paboTa

Tema 1. MeHE)KMEHT: TTOHIATHE U METO 00T M
Tema 2. CoumanbHast OTBETCTBEHHOCTD 1 OTHKA
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yIIpaBJIEHUS

CamocrosrenbHas paborta (00s3aTenbHbIe POPMBI)

IIpumep 3aganwus:

Hanummure pa3BepHyThIil 0TBeT Ha TeMy: « MEHEIKMEHT Kak BUJ JESATEIbHOCTH M CHCTEMa
YIIPaBICHUS.

Kputepuu oneHkH.

Kpurepwii / Ouenka Brimonuen Brimonnen He
MOJTHOCTBIO YaCTHYHO | BBITIOJHCH

PackpsiTo OCHOBHOE 2 bama 1 6amn 0 GaymioB

TIOHSITHE

Tlepeunciens! Bce 2 bama 1 6amn 0 GayioB

COCTABJISIIOIINE JIIEMEHTHI

(cTpykTypa) mpeamera

(stBIICHMST)

JlaHa XapakTepucTHKa 2 bamia 1 6amn 0 GayioB

COCTaBJIAIOIIHIX HJICMCHTOB

(CTpyKTYpHI) IpeaMeTa

(stBIICHMST)

Bormpocs! ans uzydenus:
MeHeDKMEHT Kak BUJ JESTEIbHOCTH M CHUCTEMa

yIpaBJIeHUS.
OmnpeneneHue MOHATHS «MEHEIKMEHTY.
Conepxanue MEHE/PKMEHTA, aCIEKThI

OIIPEZENIEHHUS COJIePKaHUsl MEHEDKMEHTA
OCHOBHBIC KaTETOPUH MEHEKMEHTA.

OOBEKTH MEHEUKMEHTA. CyObeKTbI
MEHEeIKMEHTa. 3aKOHOMEPHOCTH YIPaBICHUECKOM
JeATEeIbHOCTH, IIPUHLUIIBI yIIpaBIeHUS
MPOU3BOJICTBOM.

CucteMHBIH IOJXO B YIPaBICHUH.

IMonsATHE M cocTaB IMpoIecca yIpaBIeHIS.

ComnmanbHas  OTBETCTBEHHOCTH M OCHOBHBIC
MIOJXOMBI K €€ HHTepPIPETAINH.

Bsaumocssa3b chep COLIUANIbHON
orBercTBeHHOCTH. CoumanbHbl  dPdexr u
KOHTPOJIb

[IpuHIUIEI U CTaHAAPTHI ATUYHOTO YIIPABICHHS.
CyIIHOCTh ~ MEXKYJIBTYPHBIX  OTHOLICHHII B
MEHEKMEHTE.

OO0pa3oBarenbHbIC PE3YIIbTATHI.

3HAeT:

METOI0JI0TUUECKHUE OCHOBBI MEHEKMEHTA:
3aKOHBI, IPUHIUIBI X QYHKIUH YIIPaBICHHUS;
pory, QyHKINK U 3a]a91 MEHeKepa B
COBPEMEHHOW OpraHu3aluy;

CYILHOCTb COLUAIbHONM OTBETCTBEHHOCTH
OpraHu3alMK U ITUYCCKUE HOPMBI YIIPABJICHMS

CamocTrosrenpHas pabota (Ha BEIOOD)

Ipumep 3amanus:

Ha ocHoBe u3yueHMs HOHATHUS «IPUHIMIIBI YIPABICHUS», HAIIMCATh AaHAIUTUYECKYIO padoTy,
PACKPBIBAIOIIYIO CIICTYIONINE BOTIPOCH:

* [ToHsiTHE «IIPUHLUINBI YIIPABICHUS

* lebuHULIYSA NOHATUN «IPHHIUIB! YIPABICHUS» U «3aKOHOMEPHOCTHU YIIPABICHUS»

* M3yunTe pa3iandHble TUIOJOTHU IPUHINIIOB YIPABICHUS U IPUBEAUTE Ty KiaccHu(UKanuio,
KoTOopas B Oonblredl cremeHw, Ha Bam B3rman, cmocoOcTtByeT  addexTuBHOMY
B3aMMOJICHCTBHIO IEPCOHAIA U PYKOBOIUTEIS B OPraHU3AIMN

» OxapakTepu3yiTe coaepxKaHue IPUHIUIIOB YIPaBICHUSL

* [IpuBeauTe MpUMEpHI CBSI3U MPUHIIUIIOB MEXKAY CO00i

* YKaxxuTe, KaKk HapyIIeHUE CBSI3U MEXAY IPUHIUINAMU BIUAET HA YIPaBIEeHUE IIEPCOHATIOM
OpraHu3anuy (KaKoBbl BOZMOXHBIE ocneAcTBrs). O00CHYHTE CBOIO TOUKY 3pEHHS.
Kputepun orneHkw.

1. PackpbIThl OCHOBHBIC 3JIEMEHTHI aHAJIMTHYECKOW paboThl (mo 1 Oamia 3a KakAbli

O0pazoBaTenbHBIE PE3YIIBTATHI:

Ymeer: ¢opMynMpoBaTh 3ajaud MEHEIKepa B
XO/e peajM3allid MM OCHOBHBIX  (YHKIHI
yIpaBJleHUs; IPOBOJAUThL aHAJIN3 YNPABICHYECKON
JESATENbHOCTH M JEATENIbHOCTH IepCoHana B
COOTBETCTBMM C LEIAIMH M pe3yJbTaTaMu
KOHTPOJIS;

MIPOBOAUTH aHAJIU3 YCIOBUM U MOCIEACTBUH,
MIPUHUMAEMBIX OPTaHU3AI[MOHHO-YIPABIEHYECKUX
peuieHuii (B COOTBETCTBHU C TUIIOM PEILICHHS);
IUTAHUPOBATH JICATENHLHOCTH MEPCOHAIA 110
peanu3anuu NOoCTaBICHHBIX 1enell B y4eOHoH
CUTYyalllH; IPOEKTUPOBATH MPOLIECC
MOTHUBHUPOBAHUS COTPYIHUKOB JUIsl pealu3aluu
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apryMEHTHUPOBaHHBINA OTBET)

2. VKa3zaHbl BapHaHThl HAPYIUCHHS CBsI3ed MEXKIy HPHHIUIIAMH W IOCICACTBUS JUIS
yIpaBJIeHUs IEPCOHAIOM opraHu3anuu (1-2 0amia B 3aBUCUMOCTH OT 000CHOBAHHOCTH TOYKH
3peHHs aBTOPA).

MOCTaBJICHHOMU e,

KOHTpOJ’ILHOG MEPOIIPHUATHUE TI0 pa3aeity

TIpumep 3aganus:
Ha ocHoBe npeiokeHHBIX yIpaBIeHIECKUX CUTYalni (MM MPUBEACHHBIX ) IPOBECTH OIICHKY
npoOJeMHON CHTyallud B OpraHU3allid C TO3UIMHM COLUAIBHOH OTBETCTBEHHOCTH 3a
MOCIIEACTBHS JeHCTBHIA MEHEKepa

IIpumMepHas cuTyarus Ui aHaIu3a
OrpomHasi IpUJIMBHASL BOJIHA MIPOW3BeENa CHIIbHEHIINE pa3pylIeHnss Ha A30pCKHUX OCTPOBax,
HaCeJIeHUEe KOTOPBIX OCTAIOCh 0€3 XU3HEHHO HeoOXOoIuMbIX Bemei. Ilpu 3ToM cymecTByeT
OIIACHOCTH MOBTOPEHU MmTopMa. [JlaBHOE ycuime ObIIO HAaNmpaBJICHO Ha IOABO3 >KH3HEHHO
HEOOXOJMMBIX CpeACcTB Ha ocTpoBa. OpraHuzanus IO OKa3aHUIO ITOMOIIM HACEICHUIO
obpatmnace k Poccuiickoit rpy3oBoit kommammm BAW, koTtopas pacmonmaraer mydmiMm
o0opynoBaHHEM ISl 1OCTaBKU Takoi momouu. BAU cornamraercst oka3aTh MOMOIIb, HO 3a
IIeHY, CYIIECTBEHHO MPEBBIIIAIONTYI0 OOBIYHBIH YPOBEHB.
Kputepuu onieHKH (BBITOJHEHUE KAXKAOTO KPUTEPHsI OLIEHUBaeTcs B 2 Oauia).

1. OOGydaromyMcsl TpHBeIeHa yIpaBIeHYECKass CUTyalus Uil JEMOHCTPAIUHM IPOOIeMbl
UCTIOJIb30BaHKS HOPM 3THKHU B IPUHATUH YIIPABIEHUYECKOTO PEIICHHUS
2. Omnucadpl MOTEHIMAIbHBIE BO3MOXKHOCTH (IOJIOKUTEIIbHbIE
MOCJIEJICTBUI MPUHATHUS JAHHOTO YIIPABJICHYECKOTO PEIICHHS
3. ObocHOBaHA HEOOXOAUMOCTh M3MEHEHHH (ITOCTOSIHCTBA) BRIOPAHHOTO PELICHHUS
4. JlaHa OIICHKa YNPABJICHYECKOTO pEUICHUS, HUCXOJS W3 CHIOMUHYTHOW BBITOABI H
JIOJITOCPOYHOM MEPCIEKTUBBI KOMITAHUH
5. IlpetoxkeHo cBo€ pelieHne mpoOIeMHON CUTYaluH € YI€TOM dTHYECKAX HOPM U IIPaBHII

W OTpHUIATEIbHBIE)

OOpazoBaTenbHbIE PE3YJIBTATHIL:

3HaeT: pond, GYHKUNM U 331a4l MEHepKepa B
COBPEMCHHOM OpraHNU3aliH; CYIIHOCTh
COLIMAJILHOIT OTBETCTBEHHOCTH OPraHU3ALNH 1
9TUYCCKUE HOPMBI YIIPABJICHUS;

YMeeT: aHaJIM3UPOBATh OCOOCHHOCTH BIUSHUS
KOMIIOHCHTOB BHEIIIHEH Cpe/ibl OpraHu3aIliy
(MaKpo 1 MUKPOOKPYKEHHS) U BHYTPEHHEU CPe/IbI
Ha JIeITeIbHOCTh OPTaHU3AIMU B Pa3IMIHBIX
CUTYyalUsIX, IPH peallu3aliy Lesei u 3a1ad
pacrpenensiTh MOJHOMOYHS ¥ OTBETCTBEHHOCTD 3a
UX BBIIOJHEHHE, IPOSKTHPOBATh IPOLECC
HOCTPOCHUS] KOMMYHUKAIMI MEXKITY
COTPYAHHMKAMH M PYKOBOJUTEIIEM JIJIs

3¢ HeKTUBHOIN COBMECTHOH ASSATEIBHOCTH

ITpoMeXyTOYHBIH KOHTPOJIb (KOJIMUECTBO OAJIIOB)

TeKyI_l_ll/Iﬁ KOHTPOJIb IO pa3aeinay «aBOJ'IlOIII(lﬂ yl'[paB.]'leH‘{ecKOﬁ MBICJIHD

1 | Ayautopnas pabota Tema 3. OCHOBHBIE HTaIbI YBONIOLHH
YIpaBIEHYECKON MBICIIH.
Tema 4 CoBpeMeHHBIE IOIXObI K MCHEKMEHTY
2 | CamocrosrensHas pabota (o0s3arenbable hopmbl) | [Ipumep 3amanus: Bormpocs! 11 H3ydeHus:

Hanumure pa3sBepHyThIii 0TBET Ha TeMy: «OCHOBHBIE HJIEU YIPABICHUS NIEPCOHATIOM B
paboTax mpecTaBuTeNeH aIMHHACTPATHBHOI MIKOTBI MEHEIXKMEHTA.
Kpurepuu oueHku:

Kpurepwuii / Onienka Boimonuen Boinonuen He
TOJTHOCTBIO JaCTUYHO | BEIMONHEH

PackpriTo OCHOBHOE 2 Ganna 1 Gamn 0 6anoB

HOHATHE

Ilepeuncnensl Bce 2 Ganna 1 Gamn 0 6anoB

COCTaBIISIOIIHE SICMEHTHI

(cTpykTypa) mpeaMera

(stBICHMS)

Jlana xapakTepucTuKa 2 Ganna 1 Gamn 0 6annoB

COCTaBIISIOIIHX AIIEMEHTOB

TBopueckoe Hacnenue ®.Y.Telnopa U OCHOBHbIE
TIOJIOXKEHHS TeHIopH3Ma.

PasButne Teopuum ympaBieHuss B paboTax
MpeICTaBUTeNe  aIMUHUCTPATUBHOW  IIKOJIBI
MEHEHKMEHTA. Teopernueckue BO33pEHUS
A.Dations.

Teopus U IPaKTHKA «IETOBEYECKUX OTHOIICHHI
B paborax D.Mbaifo.

Bxnag JI. Makrperopa B pa3BuTHE HIEH
MOBEIEHYECKON IIKOJIBI.

Teoperudeckoe Hacnenue A.Macnoy.
IIpencraBurtenu OTE€YECTBEHHOM IIKOJIBI:

A K.Tacres, [1.M.Kepxennes, A.A.borganos. Ux
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(cTpyKTypbl) IpeaMeTa
(stBIICHMST)

BKJIaJ] B Pa3BUTUE TEOPUH yIPaBICHHUS.
Bxman I1.[Jpykepa, T.Ilutepca B
MHUPOBOH YIPaBIEHYECKOH MBICIIH.
Teoperuueckue padotsl C.H.IlapkuHcona u ux
3HAUEHUE JUIS Pa3BUTHS TEOPUU YIIPABICHUSL.

pasBuTHe

3 | CamocrostensHas pabota (Ha BEIOOD)

TIpumep 3aganus:

Ha ocHOBe aHanm3a aMepHKAaHCKOTO M SIIOHCKOTO IIOAXOJOB K YIPABICHHIO CPaBHUTE
yIpaBJIeHHE IE€PCOHAIOM B aMEPHKAHCKOM M SAIIOHCKOM MEHEIKMEHTE I10 KPHUTEpHUsIM
(OCHOBHBIC TPUHLUIGI YIPABICHUS, LENb YIPABICHHUS, KOHKYPSHLUS, TapaHTHU IS
MepCOHaNIa, CHOCOOBI TPHUHSITUS pEIIECHUH, JeJIerMpoBaHHE IIOJHOMOYMH, METOJA HaiiMa,
omrata Tpyzaa). K kakomy momxogy Mo BBIACIEHHBIM IapameTpaM TATOTEeT yIpaBleHUE
00pa3oBaTeybHbIM YUYpPEXKJICHHEM Ha COBPEMEHHOM JTare pa3BUTUsA? B yem poccuiickuii
MEHTAIUTET U crenupuKa POCCHICKOTO Moaxona K yrpabieHuto. O0OCHYHTE CBOIO TOUKY
3pEHUSL.

Kputepun oueHku: (BBIMOJHEHHE KAXJIOTO KpHUTEpUs OlcHHBaeTcs B 1-2 Oamia B
3aBHCUMOCTH OT CTETIEHH 000CHOBAHHOCTH CYXICHHIA).

1.  PackpbITBl OCHOBHBIE KPUTEPHH YIIPABICHHS IIEPCOHATIOM B aMEPHKAHCKOM U STIOHCKOM
MEHE/DKMEHTE

2. Omucan W 0OOCHOBaH BBIOOP MPHONMKEHHOCTH POCCHICKOTO MEHEIKMEHTa Ha
COBPEMEHHOM 3Tale Pa3BUTHS K aMEPUKAHCKOMY WIIU SITOHCKOMY MOJIXOy B YIPaBJICHUU

3. Omnucanbl 1 000CHOBAaHBI POCCUHCKHI MEHTAIUTET U CIielu(HUKa POCCUHCKOTO MOAX0a
K YIIPaBJICHHIO.

OOpazoBaTenbHble PE3YIIBTATHIL:

3HaeT: aJropuTMBI TOCTAHOBKH IIeNei
OpraHHU3alNH, INTAHUPOBAHUS, OPraHU3aLUH 1
KOHTPOJIS JESATEIbHOCTH NIepCoHaa,
JIeICTUPOBAHHS TIOJTHOMOYHI; OCHOBHBIC BUIBI H
METO/IbI BHYTPHOPIaHU3ALMOHHOTO KOHTPOJIS 1
HPOBEJICHHS aHAJIN3a; METO/BI CTHMYJIUPOBAHHS
JeSITeILHOCTH MIepCoHAa;

HOHSATHE MHUCCHSI IIeJIeil OpraHu3aIuu. AJITOPUTM
bopmupoBanust Muccuu. [IpaBiiia mocTpoeHus
JiepeBa IeNeid. DTarbl porecca YIpaBIeHuUs 0
LIeJISIM OpTraHH3alHH.

KonrponbHoe MeponpusaTie o pasieny

IIpumep 3aganus:

IIpumep 3ananus:

HcTopus pasButus ynpaBlIeHUECKOW MBICIH BBIAEISET PsJl OCHOBHBIX IIKOJN M IOIXOAOB
yIIpaBJIEHUs, HAIlpUMep, LIKOJIa HAYYHOIO YIpaBJICHUS, aJMUHHUCTPATUBHAS ILIKOJA, LIKOJIA
4eJIOBEYECKUX OTHOIIEHHH, COBpEMEHHbIE WIKOJIbL. llepeunciure XapakTepHbIE YepTbI
THITHYHOHN JUTA POCCHIICKUX OpraHM3anuil (0 MHEHHIO 00yJaIomerocs) MIKOJIbI YIIPaBICHHUSL.
OO0ocHyiiTe, Kakue IIOJIOXKEHUs BHIOPAHHONW YIPABIEHUECKOH TEOPUU COXPAHMINCH B
yIIpaBIeHHH 00pa3oBaTeNbHBIM yupexkaeHneM. Kakwme momxonsl, Ha Bamr B3z, crexyer
U3MEHHUTh WINM BBECTH B NPAKTHKY YIPABJICHUS OPraHU3AIUAIMH 00pa3oBaTENbHON Chepbl.
CohopmynupyiiTe HOBBIC OAXOIBI K YIIPaBICHHIO OpraHu3amsimMu B Poccutickoit deneparmn.
Kpurepuu oreHku (BBIIOJIHEHUE KQXI0TO KPUTEPHS OLICHUBaeTcs B 2 Oasuia):

1. IIpuBenena (Ha BBIOOp) ILIKOJNA YHPABJICHUS C KPaTKOH XapaKTEPUCTUKOH OCHOBHBIX
MOJIOKEHUH, PaCKPHIBAIOIIUX CYTh YIPaBJIEHUYECKOH TEOpUU

2. IIpuBenieHbl OCHOBHBIE IIOJIOKEHUS] TUIMYHON (C TOUKU 3peHHs 00ydaroIlerocs) TeOpHU
yIpaBJIeHUs], UCTIOJIb3yEMOH B POCCUICKOM MEHEIKMEHTE

3. 13 OCHOBHBIX MOJIOXKEHUH TEOPHH BBHIOPAHHOH IIKOJBI YIPaBICHUS C(HOPMYIHPOBAHEI U
000CHOBAHBI T€, KOTOPBIE COXPAHMWIIUCE B YIIPABICHHH 00pPa30BaTEIbHbIM YUPEKICHAEM

4. IlepeuncieHbl HOBbIE OAXO/bI K YIIPAaBIEHUIO opranu3anusmu B Poccuiickoit @enepanuu

OO0pasoBaTenbHbIE PE3yIbTaThI:

3HaeT: aIrOpUTMbI IOCTAHOBKY LieIeH
OpraHu3alyy, INIAHUPOBAHUS, OPraHU3AIUU U
KOHTPOJISL JeATEIbHOCTH IIEPCOHANA,
JIeTIeTUPOBAHUS IOJTHOMOYMI; OCHOBHBIC BUABI U
METO/Ibl BHYTPUOPTraHU3allMOHHOIO KOHTPOJLSL U
IPOBEACHUS aHAIIN3a; METOIbI CTUMYIHPOBAHUS
JEeATeIbHOCTH IIEPCOHAA;

MOHATHE MUCCHA Liesiel OpraHu3anuu. AJITOpuT™M
¢dopmupoBarns muccuu. [IpaBmna mocTpoeHHs
JepeBa Ieneil. DTambl mpolecca yIpaBleHUs 110
LeIsM OpraHu3alum.

ITpoMeXyTOUYHBIH KOHTPOIIB (KOJIMYECTBO OAJIIOB)

Texymmii KOHTPOJIb 110 pa3aeay «Teopusi opraHu3anun»

1 | AynutopHas paborta

| Tema 5. Opranmsanust Kak 06BEKT YIPABICHUS
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Tema 6. BHenHsA U BHYTpEHHSA cpella
OpraHu3aluu

CamocrosrenbHas paboTa (00s3aTenbHbIE (HOPMBI)

TIpumep 3aganus:

Hamummre pa3BepHyTHIE OTBET Ha TeMy: «XapaKTepUCTHKA DJIEMEHTOB BHEIIHEH Cpe.bl
OpraHu3alnn.

Kpurepun onenxu:

Kpurepwii / Ouenka Brimonuen Brimonnen He
MOJTHOCTBIO YaCTHYHO | BBITIOJHCH

PackpsiTo OCHOBHOE 2 bama 1 6amn 0 GayioB

TOHSITHE

Tlepeuncienst Bce 2 bamia 1 6amn 0 GayioB

COCTAaBJIAIOIIHE SICMCHTHI

(cTpykTypa) mpeamera

(stBIICHMST)

JlaHa XapakTepucTHKa 2 bamia 1 6amn 0 GayioB

COCTaBJIAIOIIHX HJIEMECHTOB

(CTpyKTYpHI) IpeaMeTa

(s1BJICHMST)

Bomnpocs! 115t u3ydeHus:

Ilonatne opraHMzanum M €€  MeCTOo B
MeHekMeHTe. PopmanbHble U HedopMabHbIE
OpraHU3alky.

JKv3HEHHBIN IUKI OpraHu3aluy.
Knaccudukaiys cOBpeMEHHBIX OpTraHH3aIni.
Kpurepun pe3ynbTaTUBHOCTH OpraHU3alNH.
XapakTepucTHKa  DJIEMEHTOB  BHEIIHEH U
BHYTPEHHEH Cpebl.

Bune! ctpykTyp ynpaBieHus OpraHH3aIiei.
TpeboBaHus K POPMHUPOBAHHIO OPraHU3ALMOHHBIX
CTPYKTYp YIpaBJIECHUS.

MeHnepkepbl B OpraHu3ausix.

Oynkunn MmeHemKepa. Pomn meremkepa.
TpeboBanus K npodeccroHaIbHBIM u
JMYHOCTHBIM Ka4eCTBaM MEHE)KEPOB.
Paznenenue ynpasieH4ECKOro TpyJa.

Kateropun ynpaBieHuecKuX paOOTHHKOB.

CamocrosTensHas pabota (Ha BBIOOD)

IIpumep 3amanms:

IIpoanamu3upyiite paboTy pykoBOJUTENEH 00pa30BaTENBHBIX OPraHU3aIMi C TOUYKU 3pPCHUS
HAay4yHOHl OpraHu3aliy TpyJa IO CIEIYIOIUM HalpaBIeHUsAM (OIUIaTa U CTUMYJIMPOBAHUE
TpyJa, pa3liesIcHue U KOOIepalus TpyAa, TEXHHYecKoe o0eclieueHne U MexXaHu3auus Tpyaa,
HOPMHPOBaHME TPYyHAa, OIATONPUATHBIA PEXUM M YCIOBHA Tpyna). Kakwe mpemmoxeHHbIC
HamnpasieHus HOT moryt noBeIcuTh 3¢ GEKTUBHOCTD TPY/AA PYKOBOJUTENS 00pa30BaTEIbHOTO
yupexxaenua? OOocHyiTe CBOIO TOUKy 3peHus. IIpeiioxkure cBoU CIOCOObI ONTUMM3ALMU
YIIPABJIEHUECKOTO TPYAa PyKOBOJAUTENS 00pa30BaTENbHOTO YUPEXKICHHS.
Kputepun orieHKH (BHIIOTHEHNE KaXKI0TO KPUTEPHUS OI[CHUBAaeTCs B 2 Oana):

1. Jlama xapakTepUCTHKAa HampaBlIeHUH HAaydHOW OpraHuzalud TpyJa
HOJIOKUTENIbHBIE U OTPULIATENILHBIE CTOPOHBI HX IPUMEHEHHS)

2. TlpuBeneHbl HEIOCTaTKH B paboTe PYKOBOAUTENICH COBPEMEHHBIX OOPa30BATEIBHBIX
YUPEXAECHUN C TOUKU 3pEHUs HAYYHOU OpraHU3aluy Tpyaa

3. OOocHoBan  BbpIOOp  Haubojee  ONTUMAIbHBIX  HANPABICHUH  OpraHU3aluu
TPYJapyKOBOAUTEN OOPa30BaTENbHOIO YUPEKAEHHUS C TOYKM 3PEHUs IOBBILECHUS €ro
3¢ deKTUBHOCTH

4. IlpemnoxeHsl cIOCOObI ONTUMHU3ALUM YIPABIEHYECKOIO TPyJa PyKOBOAUTENS (UHBIE IO
CPaBHEHHMIO C MPEUIOKCHHBIMY B 33 JaHUH)

(yka3aHsl

O0pazoBaTenbHBIE PE3YIBTATHL.

3HaeT: anropuTMbl IOCTAHOBKY LieIeH
OpraHU3ally, IUTAHUPOBAHUS, OPTaHU3AIMN U
KOHTPOJISI AEATEIBHOCTH NIEPCOHAIA,
JIeNIETUPOBAHNS TIOJIHOMOYHI1; OCHOBHBIE BUIBI U
METO/IbI BHYTPHOPIaHU3aLUOHHOTO KOHTPOJIA U
MIPOBE/ICHUSI aHAJIN3a; METOIbl CTUMYJIMPOBAHHS
JeATeNIbHOCTH IIEPCOHAA,

tpeboBanust 'OCTa k opranu3anuu
JIeTIONPOU3BOCTBA, IPaBuiIa 0GOpMICHHUS,
BEJICHUS M XpaHEHUs JOKYMEHTAINH, CBSI3aHHON C
NPOMU3BOJCTBEHHOH U KaJipOBOH JEATEIbHOCTbIO;
YHUDHUIIIPOBAHHBIE (OPMBI JOKYMEHTOB;
UH(OPMAIMOHHBIE TEXHOJIOTHH, UCIIOIb3yEMbIe
pu cbope, 00paboTKe, XPAHSCHUH U 3aIUTE
uH(OpMaIy,

COCTaBIIATH JIEJIOBYIO IOKYMEHTAIHIO B
COOTBETCTBMH C MPHHIMIIAMU U TIPaBUIAMH
o011Iero I0KyMeHTo060poTa

YMeer: onpeaensaTs 3anpockl CyObeKTOB BHEIIHEH
Cpebl; aHAIM3UPOBATh OPTaHU3ALMOHHYIO
CTPYKTYPY B 3aBUCHMOCTH OT 3TaIlOB )KU3HEHHOTO
LUK IPEAIIPUATHS U yIIPaBICHYECKOIH
CHUTYAIlMH, BBLAEIATH eI U 00BEKTHl KOHTPOJIS B
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yueOHOM cuTyaruu; pa3padaTelBaTh KPUTEPHU
OLIEHKH JIESITENIbHOCTU IIEPCOHAIA B COOTBETCTBUU
C IIOCTABJIECHHBIMU LIEJIIMHU; IJIAHUPOBATh
JEeATeIbHOCTh IEPCOHANA 110 PEeAIN3aLUH
IIOCTABJIECHHBIX LieJIeH B yueOHOH CUTyaluu;
IIPOEKTUPOBATH IIPOLECC MOTUBHPOBAHUS
COTPYAHUKOB JUIs peaau3aluy I0CTaBICHHON
LEJIH;

KOHTpOJ’ILHOG MEPOIIPUATHUE TI0 pa3aeity

IIpumep 3amanus: IIpoananmu3upyiiTe  OpraHU3allUOHHYIO — CTPYKTYpY  yIpaBJI€HUs
00pa30BaTEIBHOTO YUPEKICHHS

IIpu BBINOIHEHUH 3aJaHUS CIEAYET:

¢ momobpaTh W JaTh XapaKTEePUCTUKY o0Opa3oBaTeNhbHOW OpraHm3aluy (HaNMEHOBAHHE
OpraHM3alliy, OPraHU3alluOHHO-IIPaBOBYIO (OpMyY U (GOPMY COOCTBEHHOCTHU NMPEANIPULTHSA);

4 TIPHUBECTH LENb U BHIBI JEATEIHLHOCTH OPTaHU3AINI

¢ JaTh XapakTepPUCTHUKY INPOAYyKTa (WIM YCIyrH) Mpeanpustus (HoTpeOHOCTH,
YIOBJIETBOpSIEMble  NPOAYKIWEH TPEINpHsATHsA, [OKa3aTeNH KadecTBa  HPOIYKIHU
HpeNpUsiTHs);

4 [IPHUBECTH IUTATHOE PACIMCAHHUE JAHHOTO YUPEeKAeHUS U (HYHKIHOHAIBHBIE 00S3aHHOCTH
PabOTHUKOB (KPaTKo);

¢ 1m300pa3uTb B BHJE CXEMBl OpPraHU3AMOHHYIO CTPYKTYpPY VIpaBIe€HHS JaHHBIM
00pa3oBaTEIbHBIM YUPEKACHUEM;

4 0XapakTepH30BaTh CUTYALMI0 HA PBIHKE C YYETOM MPOU3BOJMMOIO IIPOAYKTA (WK
YCIIyrH);

4 0XapakTepU30BaTh PEAIbHYIO OPTraHU3alMOHHYIO CTPYKTYPY YIpPaBIEHHS YUPEKJICHUS
(yka3aTh THII, HEJOCTATKH, CHIIHBIE CTOPOHHI (€CITH UMEIOTCH));

¢ BHECTH MNpeIUIoKeHHs (IpU HEOOXOAMMOCTH) MO COBEPUICHCTBOBAHHIO CYIIECTBYIOIICH
OPTaHM3AILMOHHOM CTPYKTYPHI YIIPaBICHHS 00Pa30BaTENbHBIM YUPEKICHUEM;

¢ 1300pa3uTh PEKOMEHAYEMYIO OpPTaHM3AIMOHHYIO CTPYKTYpPY VYIpPaBI€HHS JaHHBIM
YUpEKIEHHEM B BUIIE CXEMBI.

¢ 000cHOBaTb €€ NpeuMyllecTBa IO CPAaBHEHUIO C CYIIECTBYIOMIEH OpraHW3allMOHHOMN
CTPYKTYpOil.

Kpurepun olieHku (BBIIOIHEHUE KaXKJ0T0 KPUTEPHS OLIEHUBaeTCs B 2 Gasuia):

1. JlaHa xapakTepHcTHKa 00pa3oBaTeIbHOI OpraHnu3alny;

2. CdopMynarpoBaHbl 11eIb U BUIBI JCITEIbHOCTH OpraHU3aIiN

3. JlaHa XapakTepucTHKa NPOAYKTa (MM YCIYTH) YUPEKICHUS

4, [MpuBeneHo mITaTHOE paclUCaHWE MAAHHOTO YUYPEXKICHHS W (YHKIUOHAIBHBIC
00513aHHOCTH paOOTHHKOB,

5. [IpencrasneHa cxemMa OpraHU3alMOHHON CTPYKTYPBI YIPaBJICHUS 00pa30BaTeIbHBIM
YVUpeKICHUEM;

6. JlaHa XapaKTepHCTHKAa CHUTYallUd Ha PBIHKE C Y4ETOM IMPOWU3BOJUMOrO MPOJIYyKTa
(i yemyrn);

7. Jan aHalu3  pealbHOl OpraHU3allMOHHON CTPYKTYpBI YIPaBIICHUS
00pa3oBaTeIbHBIM YUPEKACHUEM;

8. Paspaboranbl mpemiokeHus (Opd  HEOOXOJMMOCTH) TIO COBEPIICHCTBOBAHHUIO

OOpa3oBaTeNbHbIE PE3YIIBTATEL

yMeer:

OIIPEJIEIIATE 3aIPOCHl CyOBEKTOB BHEIIHEH cpelibl
OpraHu3alyy;

B y4eOHO CHUTYalluH aHAJNU3HPOBATH
COOTBETCTBHE BHUJICHHS PYKOBOJHTEIS
OpraHH3allM{ 3ampocaM CYOBEKTOB BHEIIHEH
Cpesl;

Ha  IpHMepe  YIOpPaBICHUS  OpraHu3anuei
aHaAJIM3UPOBATH 0COOEHHOCTH BIIMSTHUS
KOMIIOHCHTOB BHEIIHEH M BHYTPEHHEH cpelsl Ha
JESTeNbHOCTh ~ OpPraHu3allid B Pas3iIHYHBIX

CUTYyallUAX;
IIJITaHUPOBATh JCATCIIBPHOCTDH
IepCcoHalaopraHusaliuu no peannzanu

IIOCTaBJICHHBIX 1IeJIel B yueOHOH cuTyauuy,
pa3pabaThIBaTh KPUTEPHH OIEHKH JEATCIBHOCTH
NEpCOHaja B COOTBETCTBUU C IOCTAaBICHHBIMU
LEIISIMH;

aHAJIM3MPOBATh OPraHU3alUOHHYIO CTPYKTYPY B
3aBUCHMOCTH OT 3TAIOB KU3HEHHOTO 1IMKJIA
HPEANPUATHUS U YIIPABICHYECKON CUTYaIUH,

IpU peanu3aluu Leledl W 3a1ad OpraHu3alyu
pacnpeesaTh OJIHOMOYHUS U OTBETCTBEHHOCTD 3a
UX BBIIOJIHEHUE
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CYILECTBYIOMIEH OpraHU3al[MOHHON CTPYKTYpPbI YIIPABICHHS YUPEXKACHNUS;

9. [IpencraBnena cxema peKOMEHIyEeMON OpTraHU3AI[OHHOW CTPYKTYPHI yIPAaBICHUS
00pa3oBaTeIbHBIM YUPSKICHHEM
10. O60CHOBaHBI ITPEUMYIIECTBA PEKOMEHIYEMOH OpraHU3aIllMOHHOM CTPYKTYPHI

yIpaBJIeHHsI 110 CPABHEHHUIO C CYLIECTBYIOIIEH CTPYKTYPOMA.

TTpoMexyTOYHBII KOHTPOJIb (KOJMYECTBO OAIJIOB)

Tekymmii KOHTPOJIb 1O pa3aenay «PYHKIMH ynpaBJIeHUs»

1 | AynutopHas paboTa

Tema 7. Llenenonaranue v miIaHUPOBaHKUE B
cucTeMe MEHEDKMEHTa (PUPMBI.

Tema 8. Opranusarys, KOHTPOJIb ¥ aHAIIU3 B
cucTreMe MeHePKMEHTa (hHpMbl

2 | CamoctosiTenbHas pabora (00s3aTenbHbIE HOPMBI)

IIpumep 3aganus:
Hanumure pa3sBepHyThIil OTBET Ha TeMy: «Poib Liesienonaranus B IpoLECCe INIAHUPOBAHMUSY.
Kputepuu ouenku:

Kpurepwii / Ouenka Brimonaen Brimmonaen He
HOJIHOCTBIO YaCTUYHO | BBIIOJIHEH

PackpsiTo OCHOBHOE 2 bamia 1 6amn 0 GayioB

TIOHSITHE

Tlepeuncrnens BCE 2 bamia 1 6amn 0 GayioB

COCTaBJISIOIUE  3JIEMEHTHI

(cTpykTypa) npeaMeTa

(stBIICHMST)

Hana XapaKTepUCTHKA 2 Gamma 1 Gamn 0 6ammoB

COCTaBIISIIOIUX 3JIEMEHTOB

(CTpyKTYpHI) npenMeTa

(s1BIEHUS)

Kpurepuii / Onenka Beoimonuen Brinonnen He
HOJHOCTBIO YaCTUYHO | BBINOJHEH

Packprito OCHOBHOE 2 Gamma 1 Gamn 0 6ammoB

TIOHSITHE

Iepeuncnens BCE 2 Gamna 1 Gamn 0 6anoB

COCTaBIIIOIINE  DJIEMEHTHI

(ctpykTypa) npeaMera

(stBICHMS)

Jana XapaKTepUCTHKA 2 bauia 1 Gamn 0 GaytoB

COCTaBIISIIOIIUX DJIEMEHTOB

(CTpyKTYpHI) npenMeTa

(s1BeHUs)

Bomnpocs! 115 n3ydeHus:

Muccus opranu3aium.

Pa3paboTka u npuMepHoOe coJepKaHue MUCCHH.
TTousiTe u BUABI LIETIEH.

IIpaBuia nocTpoeHus nepesa nejieu.

Drarnsl mporecca yupapieHHs M0 HEesIM
[TnanupoBanue kak GyHKIMS MEHEPKMEHTA.
Conmepxanue  (yHKIMH  TUTAHUPOBAHUS B
MEHEPKMEHTE (PUPMBI

Poub 1ienenonaranus B mpouecce IIaHuPOBaHNUS.

Bunst u METO/IbI OpraHU3alMOHHOTO
aHupoBaHus. CTpaTerus U TaKTHKA GUPMBL
OyHKIOHATIBHBIE, €IMHOBPEMEHHbBIE u

CTaOHMIIbHBIC TIIIAHbL.

CocTaBsiolie OPraHU3alOHHOIO  IpolEcca.
CrpyKTypa npeanpUaTHs.

OCHOBHBIC NPUHIUINBI BBIOOpA THUNA CTPYKTYPHI
IPeAIPUSTUS.

MotuBanuss B Ipouecce JOCTWXKEHHA Ieseil
OpraHu3aluy.

Opranuszarys nporecca MOTHBALHU.
JenerupoBanue B CHUCTEME YIPABIEHYECKHX
JEUCTBHUH.

CyIHOCTb KOHTPOJS M aHanu3a Kak (QyHKLUHU
MEHEDKMEHTA.

Ienu 1 00BbEKTHL KOHTPOJISL U aHAJIN3A.

OCHOBHBIE THITBI KOHTPOJIS.

Opranusarus nporecca KOHTPOJIA U aHalIHu3a
KoppekTupoBaHue AesST€IbHOCTH IEPCOHAIA
OOpazoBaTenbHbIC PE3YIbTATHI.

3HaeT: MOHATHE MHCCHs Leled opraHu3aluu.
Anroput™  ¢dopMmupoBanus Muccuu. IIpaBuia
IOCTPOEHHsT JiepeBa Lened. Orambl mpouecca
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YIPaBJIEHUS 10 EJIsIM OpraHU3alun
AITOPUTMBI IOCTAHOBKH IIE€JIEi OpraHu3aInm,
MJIAHUPOBAHMSI, OPTaHU3ALMU U KOHTPOJIS
JIeSITeNIbHOCTH TIEpCOoHaa, JIeJIeTUPOBAHUS
MOJIHOMOYHH;

OCHOBHBIC 33JIa4l ¥ COCTABJISAIONINE 3JIEMEHTHI
OpraHU3alMOHHOTO IIpoIieCCa;

THUIIBI OPTAaHU3AIMOHHBIX CTPYKTYP, UX
JIOCTOUHCTBA U HEJIOCTATKH,

METO/IbI CTUMYJTHUPOBAHUS 1€ATEIbHOCTH
TIEpPCOHANA;

OCHOBHBIC BUBI M METOJIBI
BHYTPHUOPTaHU3ALMOHHOI'O KOHTPOJIS U
TIPOBE/ICHUS aHAIN3A,

CamocrosrensHast padoTa (Ha BEIOOp)

IIpumep 3apanus: Pa3paboTaiiTe TEXHOJIOTUIO JeIETHPOBAHUS IOJHOMOYHH B
00pa30BaTeIbHOM YUPEKICHUM AJI KOHKPETHOM CUTYyalluH, y4UThIBAsl IIOCIEI0BATEIbHOCTD
JIeHCTBUI MeHemKepa:

1. NPUBEIHTE TPUMEp KOHKPETHOM CHTYyalluy B OpraHU3alny, TpeOyrommeit
JICTICTUPOBAHHS TIOJTHOMOYHIA;

2. chopMynupyiiTe peanbHblii QYHKIIHOHAT MEHEXKepa OpraHUu3aliu;

3. copmyHpyiiTe peanbHblil (YHKINOHAT COTPYIHUKA, KOTOPOMY JeIETHPYIOTCS
TIOJTHOMOYHST MEHEKepa;

4. 000CHYITE 11eNIb JeIerHPOBAHNUS IOTHOMOYHUH;

5. OTMILUTE EHCTBHS MEHEDKEpa 110 CXEMeE:!

. BBIIETNTE (QYHKIIMU PYKOBOAUTEINS, IOUISKAINE AEIETUPOBAHHIO
COTPYIHUKY;

. ornpenenuTe Habop pecypcoB, HEOOXOUMBIX VIS YCIICIIHOW pealn3aiu
BBIOPAHHOM JIeATETLHOCTH;

. BBIOEpUTE CIOCOOB! MH(GOPMUPOBAHUS WIEHOB OPraHU3ALMU O
MIPOBEACHHOM JICJIETUPOBAHHIH TTIOJTHOMOYHIA;

6. 000CHY#iTe IPOrHO3 PEe3yIBTATHBHOCTH ACHCTBHII MEHEDKEpa 110 ACNETHPOBAHHIO

[MOJITHOMOYMI B JAHHOW CUTyallUH.
Kputepuu onieHKH (BBIOJHEHUE KAXKI0TO KPUTEpHS OLieHUBaeTcs B 1 Gasun):

1. TPHUBEJICH NIpUMep KOHKPETHOH CHTyaIlnu B 00pa30BaTeIbHOM yUPEXKICHHH,
TpeOyrolielt enernpoBaHus OJTHOMOYHIA;

2. copMyIHpPOBaH peanbHBIH (yHKIIMOHAT MEHeKepa OpraHu3aIliy;

3. chopMyIHpOBaH peanbHbIi QYHKIHOHAN COTPYAHUKA, KOTOPOMY JETIETUPYIOTCS
TOJTHOMOYHS MEHEDKEpa;

4. 000CHOBaHa LIeb JeJIerHPOBaHuUS OJTHOMOYHH;

5. OITHCaHBI JEHCTBHS MEHEKepa IO CXeMe:

. BBIZIETICHB! (QYHKIUH PYKOBOIAMUTES, TIOAIEKAIIUE IETETHPOBAHUIO COTPYIHUKY;
o ompesieNieH Habop pecypcoB, HEOOXOAUMBIX JUTS YCHENIHOH peann3any BHIOpaHHO
JIeATeIbHOCTH;

. BBIOpaHBl  crIoco0Bbl  MH(GOPMHUPOBAHMS UWICHOB OpPTaHM3ALMM O IPOBEACHHOM

OO6pa3oBaTenbHbIE PE3yIbTATHI.

yMeeT:

aHAM3UPOBATh OPTAaHU3AIMOHHYIO CTPYKTYPY B
3aBUCHMOCTH OT JTAIOB KU3HEHHOTO IIHKJIa
OPEeINIPHUATHSI U YIIPABICHUECKOI CUTYaIHH,
TIPY pean3anny Hered u 3a1ad
OpraHHU3aIMUPACTIPENCIATH TOJTHOMOYHUS U
OTBETCTBEHHOCTH 3a MX BBHIIIOJHEHHE,
OPOEKTHPOBATH OPTaHU3AIHOHHYIO CTPYKTYPY
OpraHu3aIlny, pa3padbaThIBATh MPEAT0KEHHUS 110
€€ COBEpIICHCTBOBAHHUIO B 3aBHCUMOCTH OT
9TaINoB KU3HEHHOTO IIUKJIA U yIIPABICHYECKON
CHUTYAaIHH;

OCYIIECTBIIATH MPOIECC MOTHBUPOBAHMUS
COTPYIHHKOB JUISl peaTi3alliy OCTaBICHHOMH
LeH
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JIeNeTUPOBAaHUH ITOJIHOMOYHIA;
6.000CHOBaH TPOTHO3 PE3YJIBTATHBHOCTH JCUCTBHI MEHEIKEpa I0 JeJIerHPOBaHHIO
MIOJIHOMOYMH B JAHHOM CUTYaIlNH.

KOoHTpOIBHOE MEPOIIPHATHE TO PA3ICITy

IIpumep 3aganwus:

PazpaboraiiTe NpoOeKT HEATETBHOCTH PYKOBOAUTENS 00Pa30BATEIbHOTO YUPEKACHHS 110
MIOCTaHOBKE M peaNM3aluy IeJield OpraHu3aliy B CMOJCIMPOBAHHONW CUTYallUH, YYUTHIBAS
CIIEAYIOILYIO MOCIIEI0BATENBHOCTD IE€HCTBUIL:

1.BeiOepute winm cMmoaeaupyiTe 00pa3oBaTEIbHYI) OpPraHU3aIHI0, YKaKHTE chepy e
JIeSITeIbHOCTH.

2. CmopnenupyiTe CHUTyaluio, B KOTOpOH HaxomuTcsi Bamma opranmzanusi (BHEIIHHE U
BHYTpPEHHUE (haKTOPHI, BIUIONINE HA ISSITEIEHOCTh OPraHU3aINH).

3. B BbIOpaHHOW CHUTyallMu ONpEACIUTE IMEPCHCKTHBBI pa3BUTHsA Baineil opraHuzanuu u
chopMynupyiTe Lenu, YAOBIETBOPSIOUIME TPEOOBAaHUSAM PpEaIbHOCTH, KOHKPETHOCTH U
HU3MEPHMOCTH.

4. Tlpemnoxure cXemy YIpaBICHYECKOH CTPYKTYphl OpraHM3allfy, ONpeneiuB (YHKIHUU
Ka)KIOTO DJIEMEHTa CTPYKTYPBL.

5. CnnaHupyiite JIeATeNbHOCTb KOJUIGKTHBA IO pealu3allid IIOCTABJIEHHBIX IieJeH,
NPeTyCMOTPEB HEOOXOIMMBIE DPECypChl W  albTepPHATHBHBIE pEIISHWS Ha Ciydait
HETpeIBUACHHBIX BAPUAHTOB Pa3BUTHS COOBITHI (OTKJIOHCHUH OT 3aJaHHOM 1IN ).

6. OueHnTe BepOSTHOCTD JOCTHXKEHHUS ITOCTABICHHOM [ETIH.

Kputepuu onieHKH (BBIOJHEHUE KaXKI0TO KPUTEpHs olleHUBaeTcs B 1 Gaun):

1. BriOpaHa i cMO/IeTMpOBaHa OpraHn3anys, ykazaHa cepa e€ 1esTenbHOCTH.

2. CMoaenpoBaHa CUTYallIo, B KOTOPOH HaXOJIUTCS OpraHu3alys (BHEIIHUE U BHYTPEHHHE
(haxTOpHI, BIMAIOIIUE HA AEATEILHOCTh OPTaHU3alUH).

3. B BbIOpaHHOW CHTyaluH OIpeIeleHbl IEepCIeKTHBEl PAa3BUTHS OpraHU3alUH |
c(hOpMYIIUPOBAHbI LIENH.

4. TlpeanokeHa cxema YIPaBIEHUYECKOH CTPYKTYphl OpPraHW3aldH, ONpeleieHbl (QyHKIHH
Ka)KIOTO DJIEMEHTa CTPYKTYPBIL.

5. CmonaHupoBaHa JESATENFHOCTh KOJUJICKTHMBA M0 peajM3allii IIOCTaBICHHBIX IIeJeH,
IpEeyCMOTPEHbl HEOOXOAUMBIE pecypchl M albTepHATHBHBIE PEIICHHUS Ha Cciydail
HeNpeABUACHHBIX BApUAHTOB Pa3BUTHS COOBITHI (OTKIOHEHUH OT 3aJaHHOM LEIH).

6. O00CHOBaHa OlLIEHKA BEPOSITHOCTH JIOCTH)KEHHSI TOCTABJICHHOM 1LIEIH.

O6pa3oBaTenbHBIE Pe3yTbTATHL

3HaeT: OCHOBHBIC BHJIBI X METOMBI
BHYTPHOPTaHU3AIMOHHOTO KOHTPOIIS U
IIPOBEJICHIS aHAJIN3a,;

BHUJIBI X METOJIBI OPTaHU3AIIMOHHOTO
IUIAaHUPOBAHHUS;

aNTOPUTMBI OPTAaHU3AIMH KOHTPOIIS U aHAIN3a
JeATEIILHOCTH IIePCOHAIA;

YMeeT: BBIAENATH IEMH H 00BEKTH KOHTPOIIS B
y4eOHOM cuTyaruu; pa3padaTelBaTh KPUTEPUU
OIICHKH JICSTENBHOCTH MIEPCOHATA B COOTBETCTBUH
C MOCTaBJICHHBIMH LIEJISIMU

CTaBHUTHh KOHKPETHBIC, H3MEPUMBIC U
pEaNNUCTHYHBIC IENH YIPaBICHYCCKOM
JeATeNbHOCTH B OOPTaHM3AI[IH Ha IPUMeEpe
y4eOHOH cuTyauuy;

BBIJICJISITH 1[EJIA B OOBEKTHI KOHTPOJISI B yU4EOHOM
CHTYaLlUH;

pa3pabaTeIBaTh KPUTEPHUH OLCHKU JEATCIbHOCTH
HIepCOHala B COOTBETCTBUH C OCTaBJICHHBIMU
LETSIMH;

TIPOBOJIUTH AHAIN3 YIIPABICHYECKOH
JeATEIBHOCTH U ICITSIBHOCTH NepCoHaa
OpTaHU3aIH B COOTBETCTBHH C IEIAMH
OpraHU3allui ¥ PE3yIbTaTaMH KOHTPOJIS;
IPOBOJWUTG AaHAIM3 YCIOBHH W IIOCIEACTBUIA,
IPpUHUMACMBbIX
OPraHU3aIMOHHO-YIIPABICHIECKUX pelIeHui (B
COOTBETCTBHH C TUIIOM PEIICHHS);

IIpoMeKyTOYHBIH KOHTPOJIB (KOJMYECTBO OAIIIOB)

IIpomesxyTouHasi aTTecTalus

HpCL[CTaBJ'ICHbI B ¢)OH}1€ OLCHOYHBIX CPCACTB IJId HpOMC)I(yTO'{HOﬁ aTTeCTalli 10 JUCIHUIIJIMHE
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