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IIporpammy cocraBui(u):

Dummvan Jles Mcaakopuu

[Mpu HanmuuK 00yYArONUIMXCS M3 YHCIIA JIHL C OTPAaHUYSHHBIMHI BO3MOKHOCTSIMH 370POBBSI, KOTOPBHIM HEOOXOIMM OCOOBIH MOPSIOK
OCBOCHHS AUCUMILIMHBI (MOAYJIS), O UX JKEJIaHUIO pa3pabaThiBaeTCs afalTHPOBaHHAS K OTPaHUUEHHUAM HX 370pOBbs paboyas

porpamMMa JUCLHIUIUHEI (MOILYJIsT).

Pabouas mporpaMma AUCIUIUTHHBL

OcCHOBBI CTPATerun4e€CKoro MeHeIKMeHTa

paspaborana B coorBeTcTBuu ¢ ®I'OC BO:

DepepabHbIi TOCYAapCTBEHHBIH 00pa30BaTebHBII CTAHAAPT BBICIIEr0 00pa30BaHus — OaKalaBpHaT 110 HAPABICHHUIO TOATOTOBKU
43.03.01 CepBuc, yTBepKICHHBIH MprKa3oM MuHHcTepcTBa 00pazoBanus u Hayku Poccuiickoit @eneparyu ot 8 utons 2017 r. Ne 514

COCTaBJICHA HAa OCHOBAHUHA y‘IEGHOFO IJ1aHa:

Hamnpasnenue noarorosku: 43.03.01 Cepsuc
Hanpagsnennocts (npoduib): « DHHAHCOBBIN CEPBUC»

yTBepkaeHHoro YuéneiM coetoM CI'CITY ot 31.08.2020 mpotokosn Ne 1

Pa6ouas mporpamma o1o0peHa Ha 3aceaHuu Kadeapbl

YnpasieHus, cepBHCHBIX TEXHOJIOTHI U IKOHOMUYECKOT0 00pa3oBaHus

ITpoTokoi ot 25.08.2020 r.  Nel

IMepeyTBepxeHa Ha OCHOBaHUH peleHus ydeHoro cosera CI'CITY
[Iporokoin 3acemanus Yaernoro coera CI'CITY ot 25.02.2022 r. Ne7.
3aB. kapenpoii JI.. Oumman
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1. IIEJTA ¥ 3AJIAYHA OCBOEHUSI JUCIAIIMHBI (MOLY.JIS)

Hesab n3yyeHust JTMCHMILIMHBE: CHOPMHUPOBATH CHENU(UIECKOE CTPATETHYECKOE MBIIUICHHE OYAYIIUX CIECUATUCTOB B 001aCTH
cepsuca u 3aaanabie OITOIT BO acniekTs! komrieTeHIM I

3agaun u3yvyeHHus AMCHUNIMHBI: cOPMHUPOBATH 3aIIAHUPOBAHHBIC 00pa30BaTEIbHBIC PE3YJIBTATHI

Oo6sacTh npoeccHoOHATLHOM /1esITeTbHOCTH

08 duHAaHCHI 1 PKOHOMHKA,

40 CkBo3HBIE BHIBI TPO(ECCHOHATBLHON e TeIbHOCTH B IPOMBIIIEHHOCTH

2. MECTO JUCHHUTIIINHBI (MOIY.JI51) B CTPYKTYPE OBPA30BATEJIbHOM ITPOT'PAMMBI

Huxn (pazgen) OIL: |B1.0.03

2.1|TpeGoBanus K MpeaBAPHTETHHOI MOATOTOBKE 00YYAIOIEIOCS:

CoJieprkaHre JUCIHMIUIMHBI 0a3upyeTcsi Ha MaTepHrae:

(OCHOBBI 5KOHOMHYECKOM TCOpHHU

MeTozabl IPUHATHS PELIEHUI

OCHOBBI MCHEPKMEHTA B CCPBHUCE

MapkeTusr

TexHOJIOruM yIpaBIeH!s YeJI0OBEUECKUMU PECYpCcaMU OpraHu3aluy chepsl yciayr

2.2| AncuuminHbl (MOAYJIM) U NPAKTHKH, VISl KOTOPHIX OCBOEHHUE JaAHHOI AUCHUTIMHBI (MOAYJIsS) HEOOXOIUMO KAK
npeauiecTByolee:

busnec-nnannposanne

3. KOMIIETEHLIY OBYYAIOIIETOCSl, ©OPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCLIATITAHBI
(MOZYJIST)

YK-1. Cnioco6eH ocyecTBIATh NONCK, KPUTHYECKHUI aHAIN3 U CUHTe3 HH(popMaIuH, MPUMEHATh CHCTEMHBbII MOIX0/ 1151
peleHusi MOCTABJIEHHBIX 32124

YK-1.2. HaxoauTt, KpUTHYECKH aHAJIM3UPYET U BbIOMpaeT nHGpopmanuio, Heo6X0TUMYIO [JIsl pellieHHs MOCTaBJIeHHOIi 3a1auun

YMeeT: HaxoAuTh NPHUMEPHI 1 apIYMEHTHPOBATH BEIOODP CTPATETHH B COOTBETCTBHH C IPEIIOKEHHBIM (hOPMATOM.

OIIK-2. Cnoco0eH ocylecTBJIITh OCHOBHbIC ()YHKIIMH YIPABJICHHSI CEPBHCHOI /1eTeJIbHOCTbIO

OIIK-2.2. Ucnoab3yeT 0CHOBHBIE METObI  MPHEMbI MJIAHUPOBAHUSL, OPTaHU3AIHH, MOTHBAIIUHU U KOOPAMHAIUH
JIesITeIbHOCTH NPeANPUATHIl (Moapa3eeHuli) npeanpusiTiii ceppbl cepBuca Ui Apyrux cgepax, B KOTOPHIX HEOOX0IUMO
OCyIIleCTBJIEHHE CEPBHCHOI AeTeIbHOCTH

3HaeT: OCHOBHBIE ATAMBI Pa3BUTHS CTPATETHIECKOTO MEHEPKMEHTA, OCHOBHBIE TEOPHH CTPATETHIECKOT0 MEHEPKMEHTa, COJepKaHne
MapKeTUHIOBOH KOHLEIUH YIPaBICHUS, XapaKTEPUCTUKU NPUPOCTHOW M NPEINPHHUMATEIECKON OpraHM3alui, apXUTEKTOHUKH
ONEpaTUBHOM U CTPAaTErM4YeCKOW OpraHU3alUii, OCHOBHBIE OHJIEMEHTHl MapaAMIMbl CTPATETHYECKOTO MEHEDKMEHTa, pOJib
CTpPaTeruueckoro MEHEeDKMEHTa KaKk MEeXaHHW3Ma COTJIACOBAaHMS 3alPOCOB U PECYPCOB, 3aKOHOMEPHOCTH YIPABICHHS MPOIECCOM
peanuzanuu cTpaTeruil, OajaHc panMOHAIBHOCTH U UPPALMOHANBHOCTU INPHU pPa3paboTKe CTpaTerHu, KPUTEPUU IOTCHIHANBHO
9 QEeKTUBHOW CTpaTEerWy, OCHOBHBIE JTallbl LUKJIA PEaln3allid CTPATeTHMH, OCHOBHBIE OOJIACTH CTPATETHYECKUX HM3MEHEHWH |
CYIIHOCTb CTPAaTErMYEeCKUX M3MEHEHHH B KaKHOH 00JacTH, (YHKLIUHM CTPATETMYECKOTO KOHTPOJUIMHIA, COCTABIIAIONIME LETOYKU
CTOMMOCTH, JJIEMEHTBI CHCTEMBI CTOUMOCTH, OCHOBHBIE HAIIPABJICHHS U CIIOCOOBI OCYIIECTBIICHHUS aHAIN3a BHEIIHEH U BHYTPEHHEH
CpeJibl OpraHKu3aIy, TUIIOBBIE MOIENIN OU3HEC-CTPAaTEr Ui, OCHOBHBIE BUJIbI (MICTOUHHKH) KOHKYPEHTHBIX IPEUMYILECTB, B3aUMOCBSI3H
pa3NMYHBIX ~ CTpaTeruii  (MPOAYKTOBHIX, OW3Hec-cTpaTernd, (YHKIHOHAIBHBIX), OCHOBHOE colepkaHne W  (opmarsl
IPOIYKTOBO-MapKETHHIOBOIl CTpaTeruu, OM3HEC-CTPaTeTuH, MPOU3BOJCTBEHHON CTPAaTEerMy, CTPATETHH YIPABICHUS IEPCOHAIIOM,
OCHOBHBIC KOMITOHEHTBHI MaKpPOOKPY)KEHHSI M MEXaHU3MbI BIHMSHHS UX KOMIIOHEHT HA OPraHU3al{i0, OCHOBHbBIC HAINpaBICHHUS U
CIOCOOBI OCYIIECTBICHUS aHAIM3a BHEIIHEH cpelbl OpraHu3aluy, Ha3HAueHHEe M OJHY U3 METOJMK CIEHAapHOTO MOJEIMPOBAHUS,;
0a30Bble KOHKYPEHTHBIE CTPATETHH, MECTO MHHH-CTPATETHH B CHCTEME CTPAaTETHYeCKOr0 MEHEIKMEHTa, COCTABHBIE 3JIEMEHTHI
MUHH-CTPATETHU ¥ UX B3aUMOCBSI3b; OCHOBHOE COJIepKaHue U popMaT GUHAHCOBOW CTPATETHH.

YMeeT: ycTaHaBIMBATH B3aMMOCBSI3H PAa3IMYHBIX NMPOMYKTOBBIX M (DYHKIMOHAIBHBIX CTpaTerHil (MPOM3BOJICTBEHHOW CTPATETHH,
CTpaTeruy YIpaBICHUs IEPCOHAIOM, (PUHAHCOBOW CTpaTeruu), pa3padaThIBaTh AEPEBO CTPATETHMUYECKUX lieieHd, GopMyaupoBaTh
BHYTPEHHHE M BHEIIHHE CTpaTerMyeckue NpoOJieMbl 10 peau3alud Lelel OpraHu3alliM, OCYIIECTBIISATh CTpaTeTHYeCKUi
SWOT-ananu3, PEST-ananu3, MHOrodakTopHblii cucreMHblii aHanu3, SNW-noaxon kK aHanu3y BHYTPEHHUX PECypCOB, CLIEHAPHOE
MozenupoBaHue (10 OJJHOW M3 METOIWK), OIIEHKY CTpaTernieckod 3((EeKTUBHOCTH, BEIOMPATh MOAXO0] K YIPABICHHIO MPOIECCOM
peanM3anyu CTPaTernueckux U3MEHEHUH, HCI0IB30BaTh OAMH U3 (hopMaToB pa3pabOTKH IMPOrpaMM YIpPaBIEHHS CTPATETHYeCKUMHU
W3MEHEHUSIMH, aHAJIM3UPOBATh CTPATETHUECKHE ajJbTEPHATHBBI YIIPABICHUS NEPCOHANIOM, pa3pabaThiBaTh NMPOrpaMMy peaau3aluu
CTpaTeTHH YIpaBJICHH IIEPCOHAIIOM, UCIIOJIb30BaTh MeTo bl PEST-aHanmu3a 1 clieHapHOTO MOICIMPOBAHHMS [ aHAJIN3a BO3CHCTBHS
MaKpOIKOHOMHYECKOU cpellbl Ha HyHKIIMOHUPOBAHHE OPraHU3ALNIi U OPTaHOB FOCYIAPCTBEHHOTO U MYyHHIIUITATEHOTO YIIPABICHHS.
Brnaneet: TexHonorueit popmupoBanus 0a30BOM KOHKYPEHTHOH CTpPAaTETHH 110 MPOAYKTY MPEANPUATHS chePBl YCIyT; TEXHOIOTHEH
pa3pabOTKH MHHU-CTPATETUH MPEANPUATHS chepbl yCIyr Ha OCHOBE OCYIIECCTBIICHUS IEPBUYHOTO CTPATETHYECKOTO aHAIN3a;
TEXHOJIOTHEH pa3pabOTKH GUHAHCOBOW CTPATErHU OpraHU3aIMU c(hephl YCIyT Ha OCHOBE MIPOAYKTOBO-MapKETHHIOBOM CTPATErUH U €
Y4ETOM B3aHMOCBSI3€H ¢ JAPYrUMH (YHKIMOHAIBHBIMH CTPaTETHsAMH; TEXHOJOTHEH pa3pabOTKH IMPOIyKTOBO-MapKETHHTOBOM
CTpaTeruy OpraHu3anuy cepsl yCIIyr; TEXHOJIOTHEH omnpeneneHust OM3HeC CTpaTeruy 1o MpoayKTy / OU3HECY ¢ MCIOJIb30BAaHUEM
mozeneit (BCG u GE / McKinsey); TexHomorueit pa3paboTKH CTpaTeruy OpraHu3aniy cephl YCIyT Ha OCHOBE THITOBBIX CTPATETHIA;
TEXHOJIOTHEH pa3pa0OTKH MpOrpaMMbl pealu3alliyd CTPAaTerud OpraHu3anuu cdepbl YCIyr Kak MNporpaMMBl pealn3aliu
CTPAaTeTMUECKUX W3MCHEHUH; TEXHONOTHeH pa3paboTKu KaJpoBOH CcTpaTeruu OpraHu3aluu cdepbl YCIyr Ha OCHOBE
HPOIYKTOBO-MapKETHHTOBOI CTPaTerMd M C YYETOM B3aMMOCBsI3eil ¢ IpyruMH (QYHKIMOHAJIBHBIMH CTPATETUsIMU; TEXHOJOTHEH
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Ppa3paboTKu NPOU3BOACTBEHHOI CTpAaTETHy OPTAaHU3ALMHU CHEpbl YCIyT Ha OCHOBE MPOAYKTOBO-MAapKETHHTOBOM CTPATErNH 1 C YIETOM
B3alMOCBsI3€ll ¢ JpyruMu QyHKIMOHAIbHBIMH CTPATETHSIMU.

4. CTPYKTYPA U COJIEP’KAHME JUCIUIIIMHBI (MOLY.JIsT)

Kon HaumenoBaHue pa3iesioB U TeM /BUA 3aHATHUS/ Cemectp | YacoB | UnTepakT.
3aHSATHS
Pa3ges 1. OcHOBHBIE HOHATHS CTPATETHYECKOr0 MeHEKMEHTA
1.1 |BBeneHue B cTpaTernueckuii MeHePKMeHT /JIex/ 6 2 1
1.2 |BBenenue B ctpaternueckuii MeHepkMeHT /Tp/ 6 4 0
1.3 |BBenenue B cTpaTeruueckuii MeHepkMeHT /Cp/ 6 12 0
1.4 |Crparernueckuii anamus /JIex/ 6 2 0
1.5 |Crparernueckuii ananus /IIp/ 6 4 4
1.6 |Crparernueckwuii ananus /Cp/ 6 12 0
1.7 |Muccus u ctpareruueckue nenu /Jlex/ 6 1 0
1.8 [Muccus u crparerndeckue neiu /Ip/ 6 6 1
1.9 |Muccus u crparerndyeckue neinu /Cp/ 6 12 0
1.10 |Punocodpus u 3¢ PeKTHBHOCTH CTPATETHICCKOr0 MEHEDKMEHTa /JIek/ 6 1 0
1.11 |Dunocodus u 3¢(heKTUBHOCTb CTPATErMIECKOro MeHemKkMeHTaT /IIp/ 6 4 1
1.12 |®Dunocodus u 3pPeKTUBHOCTD CTpaTernyeckoro MeHepkMenTa /Cp/ 6 12 0
1.13 [KonTtponsHoe MepomnpusTie no pasneny 1 /Tp/ 6 1 0
Pa3nen 2. PazpaboTka MUHH-cTpaTernu (KypcoBoii mMpoeKT)
2.1 |Pa3pabotka muHH-cTpareruu /JIex/ 6 2 1
2.2 |Paspaborka munu-ctparernu /Tlp/ 6 5 1
2.3 |Pa3pabotka munu-cTpaterun /Cp/ 6 26 0
Koncynprarmu /Konc/ 6 3 0
Paznen 3. Busnec-crpaternu 6 36 0
3.1 |busHec-ctpareruu /JIex/ 6 4 1
3.2 |busnec-crpareruu /IIp/ 6 9 0
3.3 |Bbusnec-crpareruu /Cp/ 6 18 0
3.4 |KonTponbHoe Meponpusitue 1o paszaeiny 3 /Ip/ 6 1 0
Paznen 4. [locTpoenne u peaim3anusi CTpaTernu 6 36
4.1  |DyHkimoHanbHBE cTparernu /Jlex/ 6 2 1
4.2 |DynxuumonansHsle ctpareruu /Ip/ 6 4 0
4.3  |DyskuuoHanbHble cTparerun /Cp/ 6 15 0
4.4 |Peanmzarus crparerun /Jlex/ 6 2 0
4.5 [Peanuzaums crpareruu /IIp/ 6 3 1
4.6 [Peanuzaums crpareruu /Cp/ 6 12 0
4.7 |KonTtpossHOe MeponpusiTre 1o pasaeny 4 /Ip/ 6 1 0

5. OueHoYHbIE M METOANYECKHE MATEPHAJIbI 0 JHCHUILTHHE (MOTYJIIO)

5.1. Conep:kanue ayTMTOPHOM padoThHI MO TUCHUILINHE (MOIYJIIO0)

6 cemecTp, 8 Jekuuii, 21 npakTHYecKoe 3aHATHE
Pasnen 1. OcHOBHBIE IOHATHS CTPATETHYECKOT0 MeHeKMEeHTA
Jlexuus Ne 1 (2 vaca)
BBenenue B crpaTernueckuii MEHEI)KMEHT
Bomnpocs! 1 3aganus:
1. CrTparernyeckoe ymnpapjeHHMe B cHcTeMe MeHemX:KkMeHTa. OCHOBHBIC NOHSTHSA: CHCTEMa MEHEPKMEHTa, MHCCHUS
OpraHu3aluy, CTpaTerus OpraHu3aluy, CTPATEIrnYeCKUii MEHEPKMEHT, KOHKYpeHTHOe IpenmyiiecTBo. CTpaTerndeckuii acrekT B
YIpaBJICHUH Pa3BUTHEM OPTaHU3AIHMH.
2. Crparernyecknii MeHeI:KMEHT U KOHKYPEHTOCNOCOOHOCTh opraHu3anuu. Konkypenuus B orpacinu. KonkypentHoe
MpEeUMYIIecTBO. ba3oBbie KOHKypeHTHble crparernu. llemouka u cucrema croumocTH. OCHOBHBIE TpeOOBaHHMS K CTpaTETHH
OpraHu3aluy.
3. I'ene3uc crparernyeckoro MeHemkMeHTa. OTIMYHUTENBHBIE XapPaKTEPUCTHUKH  OpraHM3alMii HM  KOHIEMIHUS
CTpATETMUYECKOro yrpaBiieHHs. [lepexox OT CTpaTerHyecKoro IUIAHMPOBAHUS K CTPATErH4ecKoMy MeHeKMeHTy. CTpaTernyeckas
MEHTaIbHOCTh. CTpaTernyeckoe MbIICHHE.
4, Mopesu cTpaTernyeckoro MeHea:xkmMeHTa. OCHOBHBIE MOJIENIU CTPATETMYECKOI0 MEHEPKMEHTa. BuieHre pykoBoauTes,
CTpATeTMUECKHI aHAM3 BHEIIHEH M BHYTPEHHEHW CpEebl, MUCCHS W LIENM OpraHW3alliu, pa3paboTKa CTpaTerMH OpraHH3allvy,
peanu3anus CTpaTeruy, CTpaTerniecKuid KOHTPOJUIMHT.

[Ipaktuueckue 3ansaTust Ne 1-2 (4 gaca)
BBenenue B crpaTernueckuii MEHEKMEHT
Bomnpocs! 1 3ananus
1. laiiTe onpeiesieHus HOHATHIHA:
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«CUCTEMA MCHCPDKMCHTAY,
«CTpATEerus OpraHn3anunn,
((CTpaTCFI/I'-IeCKI/Iﬁ MCHCKMCHT),
«KOHKYPCHTHOC IIPEUMYLICCTBO»,
«BUIACHUE PYKOBOAUTECIIA»,
((CTpaTeFI/I'-IeCKI/Iﬁ aHaJM3 BHEUTHEH U BHyTpeHHefI CpeabD»,
«MHCCHS OpraHU3alun»,
«OeJIn OpraHu3anumn,
((CTpaTeFI/I'-IeCI(I/Iﬁ KOHTPOJUIUHT».

2. HOHLSyﬂCL OIpEeACIICHUAMA MOHSTUH B JICBOM U npaBoOM CTOJ'I6H€, YCTAaHOBUTC COOTHOIICHUS U (I/IJ'II/I) B3aUMOCBS3U MECXKAY
IIOHATUAMMU I10 Ka)KIIOﬁ CTPOKE:

cucTeMa MeHeDKMEHTa CTpaTernueCKHii MEHEPKMEHT,
TaKTUYECKUH MEHEDKMEHT
CTpaTerusi OpraHu3alu LeJIeBasi OpUSHTAIHSI PECYPCOB,
CTpaTernueckoe KOHKYPEHTHOE IPEUMYILECTBO
CTpaTernuecKiii MEHEPKMEHT CTpaTernuecKre peIeHus
KOHKYPEHTHOE NPEUMYIIECTBO XapaKTepUCTUKHU NPOJYKTOB,
BU/IbI WJIM THITBI KOHKYPEHTHBIX MTPEUMYIIECTB
BUJICHUE PYKOBOIHUTEIA MHCCHS OpraHU3aLnuU
CTpaTeruuecKHii aHaIN3 MHCCHUSI OpraHU3aluH,
CTpaTerusi OpraHu3aluu
MHCCHSI OpTaHH3aLU LEJIM OpTraHu3aluH,
CTpaTerusi OpraHu3aluu
LIeJI OpraHu3aluu MUCCHSI OpraHU3aLus
CTpaTernuecKuii KOHTPOJUTUHT CTpaTerysi OpraHu3aluy,

peanusanus CTpaTeruu,
MHUCCHA OpraHnu3aluu,
BUJACHUC PYKOBOIUTEIIA

3. CpaBHUTE CTpATETHYECKUM U TAKTUYECKUH (ONepaTUBHBIIM) MEHEPKMEHT IO KaXkKIOH U3 CIIENYIOMINX XapaKTePUCTUK:
Muccus, npenHa3HadeHHe:
OOBEKT KOHLIIEHTPALMY BHUMAHUS MCHEIXKMEHTA!
VYuer ¢akropa BpeMeHH:
OcCHOBa NIOCTPOEHUS CUCTEMBI YIIPABICHUS:
TToaxon K ynpaBJICHUIO IEPCOHAIOM:
Kpurepwuii 23 (heKTHBHOCTH yrIpaBIeHUs:
4. Ha30BUTE AT OCHOBHBIX CUJI, ONPEEIAIOIINX KOHKYPEHIMIO, U IPUBEUTE IPUMEPBI M0 KK IO .
5. B coBpeMeHHO# JHTepaType N0 CTPaTernIecKOMY MEHEDKMEHTY BBIIEISIOT ISATh HCTOYHHKOB KOHKYPEHTHBIX MPEHMYIIECTB.
HasoBure ux u npuBeuTe COOTBETCTBYIOIIUE IPUMEPEL.
6. OOBsICHUTE, YTO U ITOYEMY SBIISETCS CAMBIM Ba)KHBIM B COXPaHEHHH KOHKYPEHTHOTO MPEHMYIIECTBA.
7. HazoBuTe ueThIpe OCHOBHBIE 0a30BbIe KOHKypeHTHBIe cTpaTeruu (BKC) u nmpusenure npuMepsl, UX WITIOCTPUPYIOLINE.
8. MOHO JTH HCTIONTb30BaTh B KOHKPETHOH OM3Hec-mo3uin Heckoinbko bKC oqHoBpemMeHHO?
9. Ilepeuncaure cOCTAaBIAIOMINE LETIOUYKH CTOMMOCTH U IPUBEIUTE IIPUMEPDL, WIUTIOCTPUPYIOIIHE COOTHOLIEHUE MEXy HUMH AT
OpTaHM3alni Pa3HBIX CEKTOPOB PHIHKA.
10. Ha3oBuTe 351eMEHTHI CUCTEMBI CTOUMOCTHU U IIPUBEANUTE IPUMEPBI, HITIOCTPUPYIOLINE COOTHOLIEHHE MEXIY HUMHU JUIs
OpraHu3alni Pa3HBIX CEKTOPOB PHIHKA.
11. Yro o3HayaroT noirockl 3pGEKTUBHOM cTpaTeriu (a0CONMIOTHAS HPPALIMOHATIBHOCTD M a0COJIIOTHAS PALMOHAIBHOCT)?
12*2, PackpoiiTe KpUTepHH MOTEHIHATBHO 3(Q(PEKTUBHON CTPATEruu:
MEHTaJbHasl IPaBUIbHOCTD,
CHTYaIlHOHHOCTb,
YHHUKAIBHOCTb,
Oymymiasi HEONPEASICHHOCTh KaK CTpaTernyeckas BO3MOXKHOCTb,
ru0Kas aJIeKBaTHOCTb.
13*. Yro Takoe IPUPOCTHBIH THIT H TIPEIIPHHAMATETbCKUI THIT Opranu3anuii? Jlaite nX cpaBHUTEIBHYIO XapaKTEPHUCTHKY O
CJICTYIOIINM HO3UIHAM:
e
Ilytu nocrmxenus uenei
OrpaHn4eHus
CucremMa NMOOMPEeHUH U B3bICKaHUH
Wudopmanyst

! ITpumepsl sxenaTenbHO MPUBOIMTH 10 MaTepHajaM MmyOuKaluii.
2 3anaHus co 3BE3I0MKAMM MPEHA3HAYEHBI JUIS CAMOCTOATENLHOM PabOTBl OOYYAKOIIMXCA HA MX BHIOOp. BBINOJIHEHHBIE
MUCbMEHHO 3azaHus cparorcs JO Hayana COOTBETCTBYIOLIETO MHPaKTU4ecKOoro 3aHsATHA. OLEHKa 3a MX BBIIOJHEHHE

YUuTHIBaeTcs B OaJUIbHO-peHTHHIOBOM KapTe B rpade «CamocrositenbHast paboTa (crenuanbHble GOpMBI Ha BBIOOD)»
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IIpoGnema
Crtunp pyKoBO/ICTBa
Opranu3alnoHHas CTPYKTypa
Pemenue ynpasiieHuecKux npooiem.
a. [Ipu3HaHue HEOOXOJUMOCTH ACHCTBUI
6. [Touck anbTepHATHBBI
B. O1ieHKa aJbTepHATHB
r. OTHOIIIEHUE K PUCKY
14*, ConocraBbTe apXUTEKTOHUKU ONIEPATHBHOIO U CTPATETHYECKOTO YIPABICHHUS 110 CIEIYIOIUM MO3HULIUSIM:
KynsTypa
Menemxep
Cucrema yrpaBieHus
Hudopmarus
Crpykrypa
Bnacte
15. O0BACHHUTE COOTHOIICHHUE MEKAY JOJTOCPOUHBIM IUIAHUPOBAHUEM, CTPATETNYECKHM ITIAHUPOBAHUEM U CTPATEIHIECKIM
ylpaBiaeHHEM?
16. HazoBuTe TE METOBI CTPATETHUECKOTO INIAHUPOBAHNUS, KOTOPBIE aKTyaJIbHBI U CETOTHSI. APTYMEHTUPYHTE CBOIO TOUKY 3pEHHUSL.
17. YkaxuTe OCHOBHOIl HEJOCTATOK CTPATErMYECKOro IIAHUPOBAHUS U 00BSACHUTE CBOIO MO3UIIMIO.
18. OOBACHHTE OCHOBHYIO IPUUUHY MEPEX0a OT CTPATETHIECKOTO TUIAHUPOBAHHS K CTPATETHIeCKOMY MEHEDKMEHTY?
19. OObsicHUTE pa3IHyHsi MEX/y CTPATerHYeCKUM TNIAHUPOBAaHMEM M CTPATETHUYECKUM MEHEPKMEHTOM.
20*. TIpoaHATM3UPYHITE Pa3IHUIHsI MEXKITY CTPATETHUECKUM TIAHUPOBAHHEM (IMUHUCTPATHBHBIM MeHemKMeHTOM — MBI), 1-51M
3TAloM CTPAaTETHYECKOro MEHEKMEHTa (MeHePKMeHTa 110 neiisiM — MBO) 1 2-bIM 3Tarnom cTpaTernueckoro MEHeKMEHTa
(MenemxMeHTa-00yueHus — MBL) 10 crenyronuM npu3HaKkam:
Bremnsis cpena.
IIpomyxr.
PoinoK.
BzanmooTHOmeHws ¢ moTpedureneM.
Xapakrep Tpyaa
Teopust
Bunacte
Crpykrypa
CumBon
OTHoleHue K OyayemMy
Cnoco6 obecrnieyeHus KauecTBa
D¢ deKTUBHBIN TUI TOBEACHUS
DddexTHBHBII THIT MEHEKEPa/PYKOBOIUTEIIS
KopnopatusHas kyibTypa
Tepmunomorus
bazoBblii criocob peanu3ayu BiIacTi
JaiiTe 00BsICHEHNS! HA3BAaHHBIM Pa3IHIHsIM.
21. OnuumunTe MOJIENIN CTPATErHYECKOTO MEHEPKMEHTA (HE MEHEE JIBYX ), BBIICIIMTE UX OCHOBHBIE ATAIlbl U 3aQ)UKCUPYHTE OCHOBHOE
MpeaHa3sHaYeHNe KaXKI0TO M3 ITAIOB.
22. OxapakTepu3ylTe Kax Iyl U3 MOJIeIIeH MpU MOMOIIM NOHATHI U3 3a1aHuii 1 u 2.
23. [1oAroTOBBTE BBHICTYIUICHHUS 110 TEMaM:
CrpaTernieckoe ynpasjieHHE B CUCTEME MEHEPKMEHTA.
CrpaTernyeckuii MEHeDKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpTaHU3aIInH.
I'ene3uc cTpaTern4eckoro MEHeIXKMEHTA.
Mogenu cTpaTern4ecKoro MEHePKMEHTa.

Jlexuus Ne 2 (2 gaca)

Crparerndyeckuii aHanms
Bomnpocs! u 3ananust:
Bunenue pykooautess. @opmynupoBaHue BUACHUS KaK MPEACTABICHUS PYKOBOAMTEINS O COCTOSIHUM OpraHM3alluy B OymyIleM.
Bupnenue xak pesynbraThl AestenbHocTH opraHusaiuu. KonkperHocTs BuzeHus. Ctpykrypa BuieHus. CoriacoBaHue BUIEHHS
KOMaH[Ibl pyKOBOUTENEH (MEHEKMEHTA) OpraHU3aluy.
IloHsiTHE NEPBUYHOrO CTPATErHYECKOro aHajauM3a. MeCTO NEepBHYHOIO CTPATErMYECKOro aHaliu3a B IIEPEBOJE BUICHUS
PYKOBOAUTENS B MHCCHIO OpraHM3alMyd. 3ampochl CyOBEKTOB BHemIHeH cpeabl. CTpaTerndyeckuii MapKeTHHI. MapKeTHHIOBBIE
nccienoBanus. Bo3mMoxxHOCTH (pecypcebl) OpraHU3anuy.
MapkeTHHT B npouecce IIepBUYHOro cTpaTernyeckoro anajausa. CyoneKkTsl BHELIHEH cpeapl opranuzanuu. [lo3uimn cyObekToB
BHEIIHEH cpexapl. V3ydeHune W OIEHKa 3ampocoB NOTpeOHTeNnel, 3aka3yMKOB M IApTHEPOB OpraHu3aluu. MapKeTHHIOBbIE
uccnenoBanys. (Pa3gen TeMbl H3ydaeTcst HA OCHOBE ITOBTOPEHHS Kypca MapKETHHTa. )
MeToasl aHaiu3a BHelmHeil cpeabl opranm3amuu. SWOT-anammu3. PEST-ananmn3. MHOTO(MaKkTOpHBIH CHCTEMHBIA aHAIH3.
SWOT-noaxon npu MHOro()akTOpHOM aHaNHU3eE.
AHaJIn3 MaKpoOOKpY:KeHUsI (1aIbHell BHeIIHel cpeabl HJIM cpelbl KOCBEHHOT0 BO3JelCTBHs). AHAITN3 YyIpo3 U BO3MOXHOCTEH
MakKpooKpyxeHus. CocTaB Makpo-OKpYKEHHsl, XapaKTEpPUCTHKA €ro COCTaBJIAIONIMX U UX BJIUSHHE Ha OpraHu3aiuio. KoMmnoHeHTbI
MaKpOOKPYXEHHsl (IKOHOMUYECKas, TPAaBOBOrO PEryJMpPOBAHMUS, MOJUTHYECKAs, COLMAIbHAsL, TeXHOJIornyeckas). B3anmosnusiaue
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COCTaBIISIIOIINX MaKpO-OKpYKeHHs. CTEeTIeHb BO3/ICHCTBHSI KOMIIOHEHT MaKpOOKPYKEHHUS Ha OpPraHU3aLHI0. XapaKTepHbIe TeHACHIINN
(TpeH[pl) H3MEHEHHUs COCTOSHUS OT/EIIbHBIX (haKTOPOB BHEIIHEH cpenbl. [Ipumeps! aHanu3a MaKpOOKPYKEHHUS] OpraHU3aI|H.
AHaJm3 cpelbl HEMOCPEICTBEHHOT0 OKPY KeHUs (0 1MKHell BHemHell cpeabl). [lonarne «otpacipy. XapakTepucTHKa COCTOSIHUS 1
MEPCIEKTUB PAa3BUTHS OTpaciy. TexXHUYeCKHe 1 SKOHOMHYECKHE XapaKTEPUCTHKH COCTOSIHUS OTPACIIEBON PHIHOYHOW Cpe/bl. AHAIN3
JIBIKYIINX CWI B oTpaciu. [lpupona m xapakrep KOHKYpEHTHOW Cpelbl B OTpacid. AHalIM3 OTPaciieBOi KOHKYPEHTHOH Cpersl
(cyOBeKTBI KOHKYPEHTHOM CpeJibl, UX YIrpO3bl, BO3SMOXKHOCTH, Oapbephl HA IYTH BXOXICHUS MOTCHIMAIBHBIX NpuIiesbles). [Ipumep
aHaJM3a KOHKYPEHTHOH CpeJibl B OTPACIIH.

AHaJU3 BHYTPEHHEH cpe/ibl OpraHu3anuy. 3HaueHHEe CTPATErnYeCcKOT0 aHaIN3a BHyTpeHHeH cpefibl. CHIbHBIE U Cl1a0ble CTOPOHBI
opranmzanuu. CocraB ananuza. Habop KIIt04eBbIX BHYTPEHHUX (PaKTOPOB OpraHU3aAlMU U KIIOUEBBIX BONpOcoB. [lepconan, Kaupbl.
OpraHu3aiiOHHBIN aCleKT W OpraHu3anus o0uiero ymnpasieHus. [IpoW3BOACTBEHHBIN acmekT. TeXHOJOTHsS M IPOU3BOICTBO.
Mapkerunrosbiii acnexr. @unancsl. MccnaenoBanus u pazpaborku. OpraHuzanuoHHas KynbTypa. [Ipumep aHanmuza BHyTpeHHeU
cpensl opranuzanui. SNW-moxo1 Kk aHaIM3y BHYTPEHHUX pecypcoB. CHCTEMHOCTD CTPATETHYECKOTO aHaIN3a BHYTP €HHEH Cpe/ibl.
CueHapHoe MoJenupoBaHue (IVIAHHPOBaHHME) KAaK MHCTPYMEHT CTPAaTernyeckoro asaausa. MeToapl CIEHapHOTro
MOZENUPOBAHMS: CTpaTernueckue Oecelpl, KOMIBIOTEPHOE MOJECIHPOBaHUE, KOHCYJIbTUPOBAaHHE. MeETOoIuKa CLEHAPHOTO
MojenpoBanusi. CTpaTernyHocTb ¥ 3 (HEKTHBHOCTH CIIEHAPHOTO MOJIEITMPOBAHUSL.

[paktudeckue 3ansatust Ne 3-4 (4 yaca)
CrpaTernueckuii aHammus
Bompocs! u 3apanmst:
1. MaiiTe onpeneneHus NOHATHIL:
. «BHJCHHE PYKOBOIHUTEIS,
. «CTpaTeruyecKuil aHaIusy,
. «TIEePBUYHBIN CTpAaTErMYECKUH aHAI3Y,
. «CTpaTern4ecKuii MapKeTHHI»,
. «SWOT-ananusz»,
. «PEST-anamusy,
. «MHOTO(aKTOPHBIA CUCTEMHBIH aHAJIN3Y,
. «JaNbHSS BHELIHSASA Cpelay,
. «OJIVOKHSIST BHEIITHSISI CPeJIay,
. «SNW-ananmsy,
. «CLICHapHOE MOJICIUPOBAHHE.
2. Tlonp3ysick ONpeACICHUSAMH TOHSATHH B JICBOM W MPaBOM CTOJIOLE, YCTAHOBHTE COOTHOIICHHS WM (WJIM) B3aUMOCBS3H MEXIY
HOHATHUSMU I10 KXI0H CTpoKe:
BUJICHHE PYKOBOJUTEIIS CTpaTerNueCKHi MEHEPKMEHT,
MHCCHSI OpraHu3aluy,
MIEPBUYHBIN CTPATErHYeCKUil aHaIn3
CTpaTernuecKuii MEHEPKMEHT,
BUJICHUE,
MUCCHs,
cTpaTerus,
MEPBUYHBINA CTPAaTErMYeCKUil aHaIn3
MEPBUYHBINA CTPATErMYECKUI aHaIN3 BUJICHHE,
MHcCCHS,
cTparerus,
CTpaTerHueCKUi aHaIu3
CTpaTernuecKUii aHaIu3,
MIEPBUYHBIN CTPATErHYecKuil aHaIn3
BHELLHSS U BHYTPEHHSS Cpefa OpraHu3aliu,
CTpaTernuecK1ii aHaJIu3,
MEPBUYHBINA CTPATErMYECKU aHAIN3
BHEILHSSA U BHYTPEHHSISI Cpeia OpraHu3aluy,
CTpaTeruueCcK1i aHau3,
MEPBUYHBIN CTPaTErHYecKuii aHam3
BHELLHSS U BHYTPEHHSS Cpeia OpraHu3aliu,
CTpaTernuecKuii aHaJu3,
MEPBUYHBINA CTpaTErnyecKuil aHaIu3

CTpaTeruuecKkuii aHaIu3

CTPaTErnueCcKUii MapKETUHT

SWOT-ananus

PEST-ananus

MHOTO(aKTOPHBII CHCTEeMHBIH aHaNN3

JIANbHSISL BHEITHSIS cpea
OJIVMOKHSISL BHEILIHSAS cpeia
SNW-anam3

CIICHapHOC MOJACIUPOBAHNEC

pas3IMyHble CIOCcOObI aHATH3a

pa3In4HbIC CMIOCOOBI aHAIN3a

BHELIHSSA U BHYTPEHHSIA CpeJja OpraHu3aluy,
CTpaTeruuecK1ii aHau3,

HEPBUYHBINA CTpaTErMYeCKUi aHanu3
BHELIHSS U BHYTPEHHSI Cpella OpraHu3alny,
CTpaTeruueckuil aHaaus,

MEPBUYHBINA CTpaTerMyecKuil aHanus3

3. Uro Takoe BuaeHue pykoBomurena? lIpemnokuTe HECKONBKO BapHaHTOB oOmpeaeieHuil u BbiOepere TO, KOoTOpoe Bam
IpeCTaBIseTCsl Hanbosee ylauHbIM. APryMEHTHPYITE CBOIO TOUKY 3PECHUS.
4. HazoBure TpeOoBaHHs K ((OPMYIUPOBKE BUICHUSI U MOSCHAUTE 3HAUYSHUE KaKJOT0 U3 HUX.
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5. OcymectBuTe GOPMYIHPOBAHKE U COTTIACOBAHNE COOCTBEHHOTO BUIACHUS IJIS CITy4as IIKOJBI M By3a, B KOTOPOM BEI yuntecs. J{ns
9TOTO BBIMOJHUTE CICAYIONIYIO MTOCIE0BATENILHOCTD [IAroB.

. KoHkpeTn3upyiiTe COOCTBEHHOE BHICHHE: PACKpOWTE MaKCHMMAJIbHO MOJPOOHO Baie mpezacraBieHHe 00 HIcaIbHOM
(YHKIIMOHUPOBaHHUH JAHHBIX opraHu3anuii. Kaxplii aneMeHT Baiero BUaeHHs TODKSH OBITh IPOHYMEPOBaH U cHOPMYITHPOBAH Kak
TOT WJIM MHOHU PE3YJIBTAT NeATeIbHOCTH OPTaHU3ALHH.

. CrpykTrypupyiite Baie BuneHue: crpynmupyite 3JIeMeHTbI TAKUM 00pa3oM, 4TOObI BUJICHUE MOXKHO OBLIO MPECTABUTh KaK
CHCTEMY, COJCPIKAIIYI0 HECKOJBKO KPYMHBIX 0JI0KOB. O003HaubTe 3TH OJIOKH (MIpHIyMaiTe MM Ha3BaHHs) W 3alHUIINTE, a TaKKe
BBIMHAIINTE JJIEMEHTBI, HX COCTABIISIOIINE.

. ITomorute 0opopMUTH COOCTBEHHOE BHICHHE KAXKOT0 M3 WICHOB KOMaHJbI (CBOMX COKYPCHHMKOB). Jlis 3TOoro mobeirecs,
YTOOBI OHM CAMOCTOSITEHFHO BBIMOJIHUIIN JIBA MEPBBIX IIara.
o CornacyiiTe CBOC BHJCHHE C BHICHHEM YICHOB KOMAaHJBI, CTapasch OOBCIUHATh HHIAMBUAYyalbHbIC BHICHUS, a HE

0TOpackIBaTh MX IEMEHTEHI.

6. C aHanu3a Kakoi cpeipl OpraHu3aliy: BHyTPEHHEH WK BHEIIHEH — HE0OX0IUMO HaYMHATH CTPATEeTHUECKUI aHAN3 U oYemy?

7. OnuimTe NociIe0BaTeNbHOCTD I1aroB U PACKPONTE CYIIHOCTD KaJI0TO 11ara MpH OCYILIECTBIEHNH MapKETUHIOBOTO aHAJIM3a MU
OCYILECTBIICHUH NIEPBUYHOTO CTPATETHUECKOTO aHaIHU3a.

8. OcymiecTBUTE HA3BaHHYIO MOCIIEI0BATEIBHOCTD IIAT0B U MOJIyYUTE CIIUCOK OXKHJIAeMbIX 3allPOCOB MOTEHIMAIBLHBIX TOTpeOuTeNeH,
3aKa3uMKOB U MIAPTHEPOB JUIA Cily4asl LIKOJIBI U By3a, B KOTOpOM BbI yunrecs.

9. OnuuxTe NOC/IeA0BaTEIbHOCTD Iar0B H PACKPONUTE CYIIHOCTh KaX/I0TO 1Iara IMpH OCYIIECTBICHUH MIEPBHYHOTIO CTPATErHYECKOT0
ananusa mocpencreoM SWOT-ananusza.

10*. TIposeaute neppuunblii SWOT-ananus®, BELIETHB B3aMMOCBSI3aHHbIE (haKTOPBI, XapaKTepH3YIOLIHe:

. HIKOJY, B KOTOpO# BbI yuniucs;

BY3, B KOTOpOM BEI yunTecs;

mo0yI0 U3BECTHYIO BaM KoMMepuecKyto CTPYKTYpY, OCYIIECTBIIAIOIIYIO IPOU3BOJICTBO TOBAPOB,;

m00yI0 U3BECTHYIO BaM KoMMepUecKyto CTPYKTYpY, OCYLIECTBIIIONIYIO IPOU3BOICTBO YCIYT;

MOo0YI0 U3BECTHYIO BaM KOMMepUeCcKyr0 CTPYKTYPY, OCYIIECTBITIONIYIO PO3HUYHYIO (ONITOBYIO) TOPTOBIIIO.

11. T'me mpoxoauT rpaHuia JajdbHed U ONMKHEH BHEUIHeH cpeapl opranusanuu’? [IpomumocTpupyite 3Ty TpaHUIly IpUMEpaMu JUIs
HECKOJIbKMX KOMMEPYECKHX U HEKOMMEPUECKUX OpraHu3anuil.

12. B uem HasHauenue PEST-anann3a? J{ns aHanu3a Kakoit yacTu BHEUIHEH cpe/ibl OH OOBIYHO MPUMEHSIETCS?

13*. TloarotoBbTe OmaHku A ocymectBieHus PEST-ananusa TeHneHLUM, MMEIOIUX CYLIECTBEHHOE 3HAa4YeHHE Uit OOIei
CTpaTeTuu:

IIKOJIBL;

BY3a;

HEKOTOPOH KOMMEPUYECKOH CTPYKTYpbI, OCYIIECTBIIAIONIEH [IPOU3BOJICTBO TOBAPOB;

HEKOTOPOH KOMMEPUYECKON CTPYKTYpPBI, OCYLIECTBILIIONIEH TPOU3BOACTBO YCIYT;

HEKOTOPOW KOMMEPUYECKO! CTPYKTYpPBI, OCYIIECTBISIONIEH PO3HIYHYIO (ONITOBYIO) TOPTOBIIIO.

APpryMEHTUpYHTE MYHKTHI, BKIIOUEHHbIE BaMu B KaXXIblii U3 OJIaHKOB.

14. HazoBuTe OCHOBHBIE CErMEHTHI ((hakTOPbI) ONMVDKHEN BHEITHEH Cpeibl OpraHu3aluy. B paMKax Kakux CTpaTeruid OpraHu3aliuy STH
(axTOpHI SBISIIOTCS IPEAMETOM CTPATErMIECKOTro aHaIu3a?

15*. TIpoBeauTe aHAIN3 OCHOBHBIX CETMEHTOB ((hakTOpOB) ONIKHEH BHEITHEH Cpeabl AU CIIEAYIONINX OpTraHnu3alnii:

. HIKOJIBI, B KOTOpOW Bbl yduiucs;

. By3a, B KOTOpoM BBl yunTecs;

. 1r000# n3BecTHOH BaM KoMMepUecKol CTPYKTYpbI, OCYIIECTBIISIOIEH IPOU3BOICTBO TOBAPOB;

. m000# n3BecTHOM Bam KOMMepUecKoi CTPYKTYpBI, OCYIIECTBIISIONIEH IPOU3BOJICTBO YCIIYT;

. 1r000# n3BecTHON BaM KoMMepUecKoi CTPYKTYpbI, OCYIIECTBISIOMIEH PO3ZHUYHYIO (ONTOBYIO) TOPrOBIIIO.

16. Omummre BO3MOXHYIO CTPYKTYPY (BBLIEIHTE OCHOBHBIC HANpaBIEHMs) CTPATETHUECKOTO aHalu3a BHYTPEHHEH cpenbl
OpraHu3aluy.

17. B yem Hasnauenne SNW-ananuza?
18*. TlogroroBbTe OaaHKH 1S ocymiecTBIeHns SHW-anaii3a HeCKOIBKHX OpTraHn3alnii:

. IKOJIBI,
. BY3a;

. HEKOTOPOW KOMMEPYECKOH CTPYKTYPBI, OCYLIECTBISIONIEH MPOU3BOJICTBO TOBAPOB;

. HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIISIONICH MPOU3BOACTBO YCIYT;

. HEKOTOPOH KOMMEPYECKOH CTPYKTYPBI, OCYLIECTBIAIONEH POZHUYHYIO (ONTOBYIO) TOPrOBIIIO.

ApryMeHTHpYHTE BEIOOp IYHKTOB, BKJIIOUEHHBIX BaMu B Kax (bl n3 OIaHKOB.

19. PackpoiiTe CyIHOCTb (IpeJHAa3HAUECHUE) CLIEHAPHOI'O MOJAEIHPOBAHUSL.

20. KakoBbl BO3MOXHOCTH CTpaTerHyeckux Oecel Kak MeToAa CLEeHapHOro MozenupoBaHus? KakoBel TpeOoBaHUS K HX
OCYILECTBIICHUIO?

21. OgHuM U3 BO3MOYKHBIX BAPUAHTOB OCYILECTBICHUS CLIEHAPHOTO MOJIEIUPOBAHNUS SIBJISETCS CIEAYIOIINI:

. [lar 1. OnpeneneHue KIOYEBBIX CTPATETHYECKUX HAPaBICHUI W/UIH BOIPOCOB.

° Hlar 2. YcraHOBJIEHHE KITIOYEBBIX ()aKTOPOB OJMKHEH BHEIIHEH CpeJibl.

8 BoatomuB CJICAYIOMUX 3a/laHuAX [IPHU OTCYTCTBUU BO3MOKHOCTH IPOBE/ICHUA HeﬁCTBHﬁ ¢ U3BeCTHBIMU Bam KOMMEPUYECCKUMU
CTPYKTypaMu, H€06XOHI/IMO OIMMpaTbCsA Ha aHaJIn3 Hy6J’IHKaIIPIﬁ B CMI/I, aApCCOBAaHHBIX MCHE/KCpaM, HAlIpUMEp B ra3eTe

«Kommepcanr» mim xypraie «Oxcrepr» (http://www.expert.ru).
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[ar 3. YcraHoBneHHE KIHOUEBIX (PAKTOPOB HajbHEH BHELUIHEH CPE/IbI.

[lar 4. PamxupoBaHue 0 BaXKHOCTH U CTEIIEHU HEOIPEIESIEHHOCTH.

[Iar 5. BeisiBieHue JOTUKN KaXA0TO CLIEHAPUSL.

[ar 6. «O4ncTka» crieHapHueB.

[ar 7. BeiBogs!.

[ar 8. Onpenenenne XxapakKTEPHBIX WHINKATOPOB.

PackpoiiTe cMbICII KaXkKA0T0 IIara U OCYIECTBUTE CLIEHApPHOE MOJEIMPOBAHUE Ha IIPUMEPE HECKOJIbKUX OpraHU3aluil.
22. CueHapuH KaKUX YPOBHEH 11eJecoo0pa3Ho pa3pabaThIBaTh B MPOLECCE CIIEHAPHOTO MOACTHUPOBAHUS?

23. CueHapuy Kakoro YpOBHsI JJOJDKHBI ObITh pa3paboTaHbl HauOoiee NogpoOHO U ObITh HauboIee KaueCTBEHHbIMU?
24. TloaroToBbTE BHICTYILICHUS 10 TEMaM:

Bunenue pykoBoguress.

[lepBuuHBI CTpaTernuecKuii aHAIN3.

MapKeTHHT B IIpoliecce NEPBHYHOTO CTPATETHYECKOTO aHAIH3a.
MerTozpl aHaIM3a BHELIHEH cpeJibl OpraHU3ally.

AHann3 BHyTpeHHEW Cpe/Ibl OpraHU3aIiH.

CueHapHOE MO/ICIIHPOBaHHE.

Jlextus Ne 3 (1 gac)

MuiccHst ¥ CTpaTernuecKue mesn
Bomnpoch! 1 3a1aHusL:
Miuccusi opranu3anun. Muccusi opraHu3aiid Kak OCHOBHasi MPHYMHA CYIIECTBOBaHUs (TpeHa3HadeHue) opraHuszanuu. CBs3b
MHCCHH C BHIECHHEM DYKOBOAMTENS M MEPBUUYHBIM CTPATETHYECKHM aHAIN30M (B TOM YHCIIE, C 3alpOcaMH CYOBEKTOB BHEIIHEH
cpenbl). Muccust kak paszesseMoe BujieHue. TpeboBaHus K HOpMYITUPOBKE MUCCHH OPraHU3aIMU. Y CTAHOBICHUE MUCCHH.
CTpaTernyeckue e OpraHu3anuu. B3aMMOCBsI3b MHCCHH M CTPAaTETMUYECKUX IeNiel opranu3anni. CTpaTernueckue el U uX
JIeKoMITIO3HuITHs. JIepeBo CTpaTernyecKux Iesiel U MOAX0bl K ero pa3paboTke.

IIpaktudeckue 3ansatus Ne 5-7 (6 qacoB)
Muccus ¥ cTpaTeruuecKkue Lesu

Bompocs! u 3amanmst:
1. Yro Takoe muccus opranuzanuu? IIpeioxkure HECKOIbKO (OPMYIHUPOBOK ONpeeieHHs U BblOepeTe OJHY, Ha Bamr B3rin,
HauboJiee aJeKBaTHYIO.
2. YeM MuCCHS OpTaHU3ALUK OTJINYAETCS OT BUJCHUS €€ PYKOBOJUTENA?
3. Kakue 31eMeHThI MOKET BKITFOUaTh B ce0s1 GopMyIrpoBKa MucCHH oprann3aiin? Ha3oBUTE 3IeMEHTHI U TaiiTe CBOM KOMMEHTaPHH.
4. Kakum 00pa3zoM HEOOX0MMO pa3padaTeiBaTh ((HOPMYIHPOBATH) MUCCHIO OpraHu3aluu?
5. ChopmynupyiiTe MHCCHIO YHUBEPCHTETa, B KOTOPOM BBl yuntech ((pakynbreTa), DIKONBI (Ha MpUMeEpe LIKOJBI, B KOTOPOH Bl
YUUIIHCH), OTHOM-IBYX N3BECTHBIX BaM KoMMepueckux cTpyKTyp. [ TOro B MEPBLIX ABYX CIIydasX CPAaBHUTE PE3yIbTAThI IPOrHO3a
3alpOCOB BHEIIHHUX CYOBEKTOB M BHAEHHS (IPENBIAYINAs TeMa), a B Cllydae KOMMEPUECKHX CTPYKTYp — ONHUpaiTech HA Pe3yabTaThl
IPOTHO3a 3aIIPOCOB.
Jnst popmynupoBanust cHadana (1) 3amuInuTe KIIOYEBBIE PE3YNbTAaTHl M BUIBI JIEATENHHOCTH OPraHU3alldH, a 3aTeM MpPEII0KUTe
(hOopMyYITHPOBKY, COAEPIKAIIYIO AJIEMEHTHI, Ha3BaHHbIE BaMu IpH BBINOJIHEHUH 33/1aHUsl 3, ¥ YJOBJIECTBOPSIOUIYI0 TPeOOBAaHUSAM K
(hOpMyIHPOBKE MUCCHH OpraHU3alnH.
6. Uro Takoe crparermyeckas nenb? OOBICHUTE, YeM CTPATErHYECKHe LEIN OTIHMYAIOTCS OT KOHKPETHBIX M TAKTUUECKHX IeNei?
7. BriOepeTe U3 MPUBEJCHHBIX HIDKE LieJIei Te, KOTOPbIe MOXKHO OTHECTU K KOHKPETHBIM, U T€, KOTOPbIe HEOOXOJMMO paccMaTpuBaTh
KaK cTpaTermdeckue. ApryMeHTUpYHTe CBOI BBIOOD.
Y CcKOpEeHHBIN poCT J0XO0H0B.
Y CKOpEHHBIN pOCT AEHEKHBIX MOCTYILICHUN.
Bonee Bbicokue AUBUIIEHADI.
Bonee mmpokue mpeaenbl HoMydeHus TPUOBLITH.
Poct npulbLUIH Ha BIOXKEHHBII KalUTAall.
ToBbIIeHre HaTEKHOCTH OOJIHUTALMHA M CTABOK MO KPeIUTaMm,
YBenuueHue MpUTOKA AECHEKHBIX CPEJICTB.
IToBbIIICHKE IIEHBI AKITHIA.
JlocTrmxenne mpoyHoro (MHAHCOBOTO MOJIOKEHUS (GUPMEIL.
0. JuBepcudukanms 0a3bl MOTyISHHUS TPHUOBLIH.
1. CraOwibHbIH 10X0] B IEPUOJBI IKOHOMHUYECKUX CIIaJI0B.
Poct nosnu peiHKa.

13. Bounee cunbHOE U OoJiee HalIE)KHOE MOJIOKEHUE B CBOCH OU3HEC-OTpaCIH.

14. TloBbleHHE KayecTBa MPOAYKTa-TOBApPA.

15. CHmxeHHe U3Iep)KeK IPOM3BOACTBA 110 CPABHEHHIO C OCHOBHBIMH KOHKYPEHTAMH.

16. Pacmmpenue u ynydiieHHe HOMEHKIATYPbI MPOIYKTa.

17. TloBblmeHUE peNMyTaly OPraHU3alUH CPEAN KIMESHTOB.

18. VYnyumenue o0CITy)KHBaHHS KIIMSHTOB.

19. Tlpu3HaHMe OpraHU3ALMHU JUAEPOM B 00IACTH TEXHOJIOTHU H/WJIM HHHOBALUH.

20. TloBblIeHHE KOHKYPEHTOCIOCOOHOCTH Ha TI100aIBHOM PHIHKE.

21. TlomHoe ynOBIETBOPEHHE 3aIIPOCOB KIMEHTOB.
8. UTo Takoe «IEKOMIO3HUIIMS LIENIei», UTO TAKOE «IEepPeBO Lelei»?

RBOo~NoO LN E

[EnN
N
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9. Kakue /1Ba OCHOBHBIX U B3aMMO/IOTIOJIHSIOIINX MOJIX0/1a MOKHO MCIIOJIb30BaTh MPHU pa3paboTKe JiepeBa meinen?

10. UeM oT/IM4aOTCS CTPATErHUECKUE LIENIU TIEPBOTO YPOBHS OT CTPAaTETHUECKHX 11eJIel MHBIX YPOBHEH?

11. Pa3paboraiite AepeBO CTpaTEeru4ecKUX IeNeil Ui MPOU3BOJICTBA HOBBIX MPOJYKTOB M3BECTHBIX BaM opranuzanuii, Hanpumep,
IIKOJIBI U By3a.

12. Bocnonp30BaBIIUCH Pe3yIbTaTaMH BHIIIOJIHEHHUS 3alaHUs 5, OTIpeaennTe CTpaTernueckre Helld IEPBOro YPOBHS ISl HECKOJIBKHX
W3BECTHBIX BaM OpTraHU3alni.

Jlexmms Ne 3 (1 gac)

dusocodus u 3PPEKTUBHOCTH CTPATETMYCCKOTO MEHEHDKMEHTA
Bomnpocs! 1 3aganus:
¢} PeKTHBHOCTH CTPATErHYECKOr0 MeHeMKMeHTa. D(PPEKTHBHOCTh CTPATETHUECKOTO M TAKTHUECKOTO MeHeKMeHTa. CyIIHOCTh
ctpaternueckoit 3 dexruBHocT. CtpaTernueckas pediuexcus. Kpurepuu crpateruaHocT U 3)()EKTHBHOCTH.
®uiocodusi cTpaTernyeckoro MeHexMenTa. KonkypeHuus 3a Oynymiee kak mapagurma crpaterud. KonkypeHuus 3a Oyaymiee:
cTpareruueckuii  Qakrop. HoBas mapaaurma crTpaTerumd. Pa3BUTHE  CTpPAaTerMYecKOro  VIOpPAaBICHHS MO  CIUPATH
«MenemxkMeHT-O0yUeHHEY.

[paktuueckue 3ansaTust Ne 8-9 (4 yaca)

dusocodus u 3PPEKTUBHOCTH CTPATETMISCKOTO MEHEPKMEHTA
Bompocs! u 3ananus
1. TIpemnoxute onpe/eseHue IS TOHATHS «cTpaTernieckas 3QpHeKTHBHOCTD.
2. ConocTaBbTe MOHATHUS «cTparerndeckas 3GpPpeKTUBHOCTHY U «TakTHuecKas 3Q(HEeKTHBHOCTHY.
3. IlpuBeauTe MpPUMEPHI U3 OU3HEC-TPAKTUKH, HILTIOCTPUPYIOUINE CTPATEIrHYIHOCTh M 3P (HEKTUBHOCTh CTPATETHIECKUX PEIICHHN H,
Ha000pOoT, He3()(HEKTUBHOCTH U HECTPATETHYHOCTh TAKUX PEIICHUI.
4. TIosiCHUTE MECTO CTPATETHUECKOM pe(IICKCHU B CHCTEME CTPATErHUeCKOT0 MEHEIKMEHTA.
5. TlpuBemute mnpumep(bl) COCOOOB aHaIM3a M OLEHKH CTPATerMYHOCTH W 3(P(PEeKTHBHOCTH cTpaTterud. Bocmonb3yiTech 3THM
npuMepoM(aMu) 7SI aHAIK3a Pa3IHIHbIX CUTYaIlUi B OU3HEC-TIPAKTHKE.
6. B coBpeMeHHOI UTEpaType MO CTPATErHIEeCKOMY MEHEIKMEHTY MOKHO BCTPETHTH yTBEP)KAECHHUE, YTO MapaJiurMoi OITHHHON
CTpaTEeruH SBISIETCS] «KKOHKYPEHIS 3a Oyayieey. [I0SCHUTE U PaCKpOUTE 3TO YTBEPIKACHHE.
7. B usBecTHO paboTe* onucaHa «HOBas IapajurMa cTpaTeruiy. 3anoiHuTe (ONUpasch HAa COOCTBEHHbIE IIPE/CTABIEHMs) IIPaBYIO
4acTh TAOJHUIIBI, BOCTIOIH30BABIIUCH 00PA3IIOM B MEPBOM CTPOKE:

HOBASI IAPAIUTI'MA CTPATETUN
He Toabko Ho u

1. CoBpeMeHHBI KOHKYPEHTHBIH BHI30B
PenmxuHUPUHT MIPOIIECCOB Pezenepayus cmpamezuii
Tpancdopmanus opraHuzauu
KoHkypeHIHs 32 OO CYIIECTBYIOIIETO PHIHKA

2. Mouck Bynyiero
CrpaTerns Kak u3ydeHue u o0ydeHne
CTpaTCFI/IH KaK MO3UIIMOHUPOBAHHUEC
CrpaTernyecKkue IIaHbl
3. Mooummn3anust paau bByaymero

Crpaterns Kak COOTBETCTBHE (yHHBepcanbpHOE
COOTBETCTBHE U MpHCIIOco0IeHue K OyayiiemMy BooOuie)
CrpaTerns Kak pacnpenelieHue pecypcoB

4. «CxBaTbiBaTh» Byaylee nepBbiM
KonkypupoBanue B paMKax CYHIECTBYIOIIEH CTPYKTYpHI
Ou3Heca (TpaJULMOHHBIX MTPEICTABICHUIN)
KonkypupoBaHue 3a JINIEPCTBO KOHKPETHBIX MTPOTYKTOB
KonkypupoBaHue B OTUHOUKY
MakcuMu3aIys 107 HOBBIX «IPOJYKTOBBIX XUTOBY»
MuUHUMHU3AINS BPEMEHNA OCBOCHHUS PHIHKA

8*. OObscHUTE CYTh KOHIENIUH «MEHEDKMEHT-00ydeHHue» M OOOCHYHTe OOBEKTHBHYIO HEOOXOAMMOCTH Iepexoja
OpraHu3alMii K 3TOH KOHIEIIUH CTPAaTerHiecKoro MeHepkMeHTa. [IpuBeaure npuMepsl U3 OM3HEC-TIPAKTHUKH, HIUTIOCTPUPYIOIINE KaK
clefioBaHKE / HE CIICIOBAHUE TAHHOM KOHIICTIIIMH BIIMSCT Ha )KU3HEIEATCILHOCTh OPTaHU3aIIUi.

10. TToAroToBETE BHICTYIUIEHUS 110 TEMaM:

e  D(ddeKkTUBHOCTH CTPATETHUECKOTO MEHEIKMEHTA.
e  ®duiocodus crpaTern4ecKoro MeHePKMEHTa.

Ipakruyeckoe 3arsTre Ne 10 (1 gac)
KoHTposbHOE MeporpusITHe Mo paszaeny |

Jlexuus Ne 4 (2 vaca)
Pa3paboTka MUHH-CTpaTEruu

BOHpOCI)I U 3aJlaHUs.

4 Hamel G., Prahalad C.K. Competing for the Future/ HBS Press, 1996.
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Ml/lHl/l'CTpaTeFl/lﬂ OpraHu3alii Kak 0CHOBa oomeit CTpaTerum OpraHu3anmm. CocTaBHBIC 3JIEMEHTHI MHUHH-CTPATETUNU: MUCCHUA,
e, CTPATCru4eCKUue IMPUHOPUTCTHI. MI/IHI/I-CTpaTel"I/Iﬂ KaKk OCHOBa O6HI€I>1 CTpaTeru oOpraHu3aluu. MI/IHI/I-CTpaTeFI/ISI KakK

«yTpaBJIEHYECKUI MOCT» OT CTPATErMU K TAKTUKE.

Crparernyeckuii CMTYallMOHHBIH aHaian3. Metonbl cTpaTernueckoro ananusa. [Ipodiaemusiii ananus. Ctparerndeckas mnpobiema.
HepeBo mpobGiiem. BHyrpeHHune u BHemHue npoOiemsbl. [locTaHOBKA cTparernvyeckux 3aaad. J[epeBo CTpaTermyeckux 3ajad.

CTpaTeFI/I'{eCKI/Ie TIPUOPUTCTHI.

Ipakruueckue 3austust Ne 10-12 (6 yacos)
Pa3paboTka MUHH-CTpaTEeruu

Bormpocs! u 3agaHus

1. Haiite ompeneneHust MOHSITHIHA:

. «MUHHU-CTPATETUs»,
«CTPATETMYCCKUH TIPHOPUTETY,
«CTpaTern4ecKuil aHam3y,
«1pobiemay,
«cTpareruyueckas mpooiaemay,
«IIepeBO MPoOIEMY,
«BHYTpPEHHSS TpodIIeMay,
«BHELIHAS IPobIeMay,
«CTpaTeruyeckas 3a1aday,

«BHYTPEHHSA Cpeia OpPraHu3alumny,
«JaJbHsS BHEIIHAA cpela (MaKpOOKpYXKEHHUE)»,

«OJIMKHSAS BHEIITHSS cpena (cpez[a HCTIOCPEACTBCHHOI'O Opr)KGHI/Iﬂ)»,

«KIFOYEBBIe BHYTPEHHHE (PaKTOPHI OpTaHU3AINNY,
«KOMIIOHEHTHI MaKPOOKPYKCHUS,

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

3 «JIepeBO CTPATETHYECKHX 3324,
[ ]

[ ]

[ ]

[ ]

[ ]

. «OTPaCIIby.
2

. [lonp3ysick ompeneneHUsAMH IOHATHH B JIEBOM U IPaBOM CTOJIOIE, YCTAaHOBHTE COOTHOIIEHUS W (WJIM) B3aHMOCBSI3U MEXIY

MOHSTHUSMM TI0 KaXKI0H CTPOKE:
MUHU-CTPATETUA»

CTpaTern4ecKuii MpUOPUTET

CTpaTCFI/I‘IeCKI/Iﬁ aHallu3

CTpaTeruicckasn HpO6JICMa

JiepeBo mpodIemM

BHYTpEHHsAA npoliema

BHEUIHAA npobiema

CTpaTerniccKkas 3agava

JIEpEeBO CTPATETHUECKUX 3372

MHCCHS,

CTpaTeruyecKue Leiy,
CTPaTeruuecKue MPUOPUTETHI,
CTpaTeruuecKue 3a1auy,

TaKTHKa

MHCCHS,

CTpaTerMYeCcKHe 1elH,
CTpaTeruuecKue 3a1auy,
OpraHU3allMOHHAs CTPYKTypa
MHCCHS,

NEPBUYHBINA CTPATErMYECKUI aHaIN3,
cTpareruueckas rnpoodnema,
CcTparerus

MHCCHsI OpraHu3aluy,

ey,

cTparerus,

CTpaTerMueCcKHe LeIn

Lellb,

CpPEICTBO,

IPUYUHA,

CIIEICTBUE.

BHYTPEHHS CpeJla OpraHu3aluy,
BHEIIIHsS Cpela OpraHu3alui,
KOMIIETEHLIUSI PYKOBOJUTEILS
BHYTPEHHss CpeJla OpraHu3aluH,
BHEIIHAA Cpella OpraHu3aluiy,
KOMIICTCHI U PYKOBOAUTEIIA
MHCCHSI OpraHu3aluy,

CTparerus opraHu3aiuu,
BHYTPEHH:IsI Ipo0iieMa,

BHEWIHsA [Ipodiema,

JIepeBO CTpaTErMYeCcKUX 3a1ad,
peanuzanus cTpaTeruu

MUCCHUS OpraHru3aluH,

CTpaTerusi OpraHu3aluy,

JIEPEBO CTPATETHUYECKHX MPOOIIEM,
peaiu3anysi CTpaTerun
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oTpacib PBIHOK,
KOHKYPEHIUS,
KOHKYPEHTHas Cpeaa,
IPOU3BOJCTBO IPOJYKTOB

3. OOBsicHUTE, TIOYEMY «MUHH-CTPATETHIO» HHOTAA XapaKTEPU3YIOT KaK «YIpPaBICHYECKUI MOCT» OT CTpaTeruy OpraHu3aluy K ee
TaKTHYECKOHN JEATENHbHOCTH. B CBS3M ¢ STHM MOSCHUTE aHTIIHICKYI0 ab0peBuarypy « MOST».

4. HazoBuTe U KpaTKO 0XapaKTEPU3yHTe METOABI CTPATETHIECKOTO aHAIIN3A.

5. Onumure JOrUKyY (MOJIEIb, CXEMY) OCYIIECTBICHUS MTPOOJIEMHOT0 aHaJIM3a MPY pa3pabOTKe CTpaTeruy.

6. HazoBuTe TpeOoBaHMs K TPAMOTHOM (YOPMYJIMPOBKE YIIPABICHUYECKOW POOIEMBI M MPOUILTIOCTPUPYHITE X IPUMEPAMHU.

7. O0BsicCHUTE pa3Iuuus MEXIy IpoOJIeMoil U cTpaTernyeckoi mpo0IeMoii U MPOMILTIOCTPUPYHTE UX IPUMEPaMHU.

8. Bocnonp30BaBIUCh cHOPMYIHPOBAHHBIMU BaMH MUCCHSIMU U CTPATETHYECKUMU LETSIMU HECKOJIBKHUX M3BECTHBIX BaM OpTaHU3aluit
(3amaHus 1O TeME «MHUCCHS M CTpaTerHuecKHe Lenu») chopMynupyiTe He MeHee 6 BHYTPEHHHMX CTpaTerHYecKHX IpoliieM Mo
peann3anuy MUCCHH U CTPATETHIYECKUX IeNIel KaKI0M U3 OpraHu3allHii.

9. Tlpoananu3upyiiTe MOJNy4YeHHbIE NPOOJIEMBl Ha TPEAMET NPUYHMHHO-CIEACTBEHHBIX CB3eH. YKaxkure (ecnu oOHapykarcs)
MPOOJIEMBI-IPUYHHBI ¥ TPOOJIEMBI-CIICICTBUS.

10. s oxHOM M3 OopraHu3aluil MPOCTPOHTE HECKOJIBKO BETBEW JepeBa BHYTPEHHUX NPOOJIEM, YKa3biBas IPOOJIEMbI-NIPUYHUHBI U
MpOOJIEMBI-CIICACTBUSL.

11. Bocnonb3oBaBmKCh CHOPMYIHPOBAHHBIMM BaMH MHUCCHUSMH U CTPATErMYECKUMH LEISIMH HECKOJIBKUX H3BECTHBIX BaM
opraHu3anuii (3aJaHus 10 TEMe «MHUCCHUS U CTpaTerHIecKue ean») chopMyIHpyiTe He MeHee 6 BHEITHUX CTPAaTETHIECKUX MpoodIeM
TI0 peaau3aluyu MUCCUM U CTPATeruuecKUX lieneit Kax ol u3 opranuzanuil. Chopmynupyiite npobiaeMsl Tak, YTOObI Cpeaid HUX ObLIO
HE MeHee 3 mpoliieM, CBA3aHHBIX C JajbHel BHEIIHEH cpenod, U He MeHee 3 mpoOiieM, CBSI3aHHBIX C ONMKHEW BHEIIHEH cpemoi
COOTBETCTBYIOILEH OpPraHU3aliHy.

12. TlepeBenuTe (TEXHUYECKH) BHYTPEHHUE MPOOIIEMBI, CHOPMYIUPOBAHHBIC ITPH BHITIOJIHEHUH 3a/IaHUs § B CTPATETHUCCKHE 3a/1a9d
opranuzanuii. IIpy HEBO3MOKHOCTU TEXHHYECKOTO IepeBoja MpobieM B 3ajlaull, CHauana nepedopMynupyiite npooiaeMsl, a 3aTeM
TIePEBEANTE UX B 3aa4H.

13. IlepeBenute (TEXHUUECKU) AEPEBO BHYTPEHHUX MPOOIEM, IOCTPOCHHOE NP BBINOIHEHUH 3a/laHus 9 B I€peBO CTPATETHYECKUX
3aj1a4 OpraHu3anud. [Ipy HEBO3MOXKHOCTH TEXHHYECKOTO IMEpeBoja MpodieM B 3aadd, CHadasa nepedopMynupyiTe npodaeMsl, a
3aTeM IepeBeIUTe UX B 3aJjauHl.

14. TlepeBenuTe BHENIHUE TIPOOIEMBbI, CHOPMYIUPOBAHHBIC TPH BBHINIOJIHECHUH 3a/1aHust 11 B cTpaTernueckue 3aJaud OpraHu3anui u
(unn) 3agaun BausHUSL. [Ipy nepeBojie yuuThIBaliTe 00€ BOZMOXKHOCTH, OJJTHAKO COXPAHSIUTE YyBCTBO PEaIbHOCTH.

15. JIns oqHOM-ABYX OpraHU3aluid (Ui peaan3alliil MUCCHU M IeJIeil KOTOPBIX Bbl ()OPMYJIMPOBAIIU CTPATETHUCCKUE MPOOIEMbI U
3a/1aui) OCYLIECTBUTE BHIOOP CTPATErHYECKUX MPHOPUTETOB MYyTEM «OOBEITUHEHUS» (BBIIEICHHUS KPYIHBIX OJIOKOB) MOJTYYHBLINXCS
CTpaTETHUYECKUX 3a1au.

16. IIpoanamusupyiite HaOOp MOTYYUBIIMXCS CTPATETHUECKUX IPHOPUTETOB M OXAPAKTEPU3YiTe OCHOBAHMSA AJS BHIWICHEHMS
JTAHHOTO Habopa. APryMEHTUPYITE OCHOBAHHS IS BBICIICHUS MOJyYHBILIET0Cs HAO0Opa MPUOPUTETOB.

17. TlpousBeauTe OLEHKY BAXHOCTH (NIEPBOOYEPETHOCTH) pEATHM3AMU KaXIOTO M3 MOIYYUBIIMXCS HMPHOPUTETOB. OOBSICHUTE H
apryMEHTUPYHTE CBOIO OLEHKY.

18. Ilepeunciure KiOYeBbIE BHYTPEHHHE (HaKTOPBl OpraHu3alvd. 3a)UKCHPYHTE COCTaB BHYTPEHHEH Cpensl OpraHU3alLiH,
HoAsexalnell ctpareruueckomy ananuszy. KoHkpeTusupyite cogepxkanue aHaInu3a KaxJI0ro U3 SJ1€MEHTOB.

19. Ha3oBuTe OCHOBHBIE KOMIIOHEHTHI MaKPOOKPY)KEHHs OpraHH3alud. 3aUKCHpYiHTe COCTaB JajbHEH BHEIIHEH Cpensl
OpraHu3aluy, NOoANeXKaIel cTparernueckoMy aHanuzy. Konkperusupyiite conepaxanue aHaan3a KaxJ0ro U3 KOMIOHEHTOB.

20. OOGbsACHUTE JIOTUKY U COJIEpXKaHNE aHAIN3a KOHKYPEHTHOW Cpe/ibl B OTPACIIH.

21. Bocnonb30BaBIIMCh pe3yNbTaTaMK BBINONHEHUs 3agaHuil 8-20, paspaboraiiTe MUHM-CTpATEerHio IJIsI OAHOH HM3BeCTHOH Bawm
opranu3auuy. s 3Toro, 3aIKCUPOBaB MUCCHUIO U CTPATETHYECKHUE ST TIEPBOTO YPOBHSI:

. IPOBEANTE aHAIU3 BHYTPEHHEH Cpe/ibl OpraHu3aluy U chOpMyIUPYHTE CTpaTeruuecKue mpooieMsl;
. IPOBEANTE aHAIU3 JalbHEel U OJIbKHEH BHEIIHEH cpe/ibl opraHu3aiuu U copMyIupyinTe IpoOIeMsl-yrpo3bl;
. HepeBeuTe IIOTyYCHHbIE TPOOJIEMBI B IEPEBO OCHOBHBIX CTPATETHIECKHX 3a/ad, BEIJCINB CTPATETHIECKUE TIPHOPUTETHI.

22. IloAroToBBTE BHICTYIUIEHHUS IO TEMAM:

MuH#H-cTpaTerust OpraHu3aiiu.

TIpoGnemHbIi aHATHU3.

AHanu3 BHYTpEHHEH Cpelbl OpraHH3alHH.

AHaNIN3 MaKpOOKPY)KEHHS OpraHH3aLH.

AHanu3s cpepl HEMOCPEICTBEHHOTO OKPYKSHHUS OpraHU3aIHH.

Paznen 3. Busnec-crpateruu
Jlexuuu Ne 5-6 (4 yaca)
busnec-ctpateruu
Bomnpocs! u 3aganus:
IIponykToBO-MapkeTHHroBas crparerusa. IloHsTue NpPOAYKTOBO-MapkeTWHroBoil  crtpareruu. IlepBuuHBIE  ypOBEHB
MIPOIYKTOBO-MapKeTHHTOBOH cTpareruu. [Ipoxykrossrit npodums. SWOT-ananmu3 mo npoxykry. VcenenoBaHus KH3HEHHOTO IIUKIIA
nponykra-tToBapa. SNW-ananus no nponykry. bazossie konkypentssle crpareruu (BKC). BKC xak nHCTpyMeHT cTpateruu. ['naBHble
1 0CHOBHBIE KOHKYpeHTbl. BKC 110 kOHKpeTHbIM NpoaykTaM. BTopuuHbIi ypoBeHb IPOLYKTOBO-MapKETHHIOBOM CTpaTeruu.
Pa3paboTka cTrpaTeruii oTae/ILHBIX OM3HECOB M HX cUcTeMbl. KoprmopaTuBHas cTpaTerus Kak cucTeMa OM3HeC-CTpaTerHu M UX
obecrreueHNs. busHec-cTpaTerus: THUIIOBBIC BapHaHTH U cuTyanuu. CrucreMa OM3Hec-cTpaTernu: THUIOBBIe Mozxenu. Mogens BCG,
Mopnens GE/McKinsey. Mogens ADL-LC. Ctparerus cucteMbl OH3HECOB M CTpAaTEerHyecKasi CHHEPTHS.
O0masi cTpaTernsi OpPraHM3aOMH KaK cHcTeMa cTpatermii. MHoroo6pasue (yHKIMOHANBHBIX cTparernii. CTparterus
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BHEIITHEOKOHOMHUUECKON NesiTesbHOCTH. OpraHnvHoe pa3BuTHe oO0Ieil crparernd. PazHooOpasue MoaxoJ0B K pa3paboTke oOleit
cTparerun. PazyMHasi JOCTaTOYHOCTh MPH pa3paboTke cTpaTerud. OpraHuIHOCTh OOIIEH CTpaTer y.

Ipakruueckue 3anatust Ne 13-17 (9 yacos)
buznec-cTpaternu
Bompocs! u 3ananns
1. aiite onpeneneHus MOHITHIHA:
. «IIPOJYKTOBO-MapKETHHIOBasi CTPATErHs»,
«ba3oBas koHkypeHTHas crparerus (BKC)y,
«IPOAYKTOBBINA IPO(HUIIBY,
«TJIaBHbIE KOHKYPEHTBI»,
«OCHOBHBIC KOHKYPEHTBI»,
«OHU3HEC-CTpaTEeTUs»,
«yHKIMOHATIbHAS CTPATETHS»,
«IIPOU3BOJICTBEHHAS CTPATErus»,
«cTpaterust yrnpasjeHHs IIEPCOHAIOM,
«(huHaHCOBAs CTPATETH,
«OPraHUYHOCTb CTPATETUM».
. YCcTaHOBHTE COOTHOIIECHHS MEKIY MOHATUAMH, BOCTIONb30BABILICH COOTBETCTBYIOIINMH ONPEICICHUSIMHU:
POIYKTOBO-MapKETHHIOBasl CTpaTerus,
6a3oBas koHKypeHTHas crparerus (BKC),
«Ou3HEeC-CcTpaTerus»,
«(hyHKIMOHATIbHAS CTPATETUs»,
«IIPOU3BOJICTBEHHAS CTpATErus»,
«cTpaTerus ynpaBJIeHHs IEPCOHATIOM,
«(huHaHCOBas CTPATETH,
«o01I1ast CTpaTeTHsD».
. YCTaHOBUTE COOTHOILICHUE MEXKY STUMHU IOHATUAMH, PACKPBIB COJEPIKAHUE KAaXKIOT0.
POJYKTOBO-MapKETHHIOBasl CTpaTerus,
MIPOAYKT,
IPOIYKTOBO-MapKETHHI0OBas IPOrpaMma.
. Ha xaxue ocHOBHBIE BOIIPOCHI 10JKHA OTBEYATh MIPOAYKTOBO-MapKETHHIOBAasl CTpATEerus?
. Ha npumMepax 13 OM3HEC-NIPaKTUKU MPOMIIIIOCTPUPYHTE pa3paboTKy MPOIyKTOBO-MapKETUHIOBON CTpAaTErHy OpraHU3aIMil:
IIKOJIBL;
BY3a;
HEKOTOPOH KOMMEPUYECKOU CTPYKTYpPHI, OCYILECTBISIIOIENH IPOU3BOACTBO TOBAPOB;
HEKOTOPOH KOMMEPYECKOH CTPYKTYpBI, OCYIIECTBIAIONIEH IPOU3BOJICTBO YCIIYT;
. HEKOTOpPOH KOMMEPYECKOH CTPYKTYPBI, OCYLIECTBIAIONEH PO3ZHUYHYIO (ONTOBYIO) TOPTOBIIIO.
6. HacTo roBOpAT: «CTpaTerust HAUMHAETCA ¢ Knaccu(uKaTopa NpoAyKTOB OpraHu3anuny». UTo Takoe «KnaccuuKaTop Mo NpOogyKTy —
1» u «wraccupukaTop Mo Npoaykry — 2»? Ha npumepe HECKOJIBKHX MPOIYKTOB HECKOJIBKUX OPTaHU3AINH (YUCTO KOMMEPUECKHX H
COLIMANBHOH cepbl) OTBETHTE HAa 3TH BONPOCHI, TO €CTh pazpadoTaiiTe nepBUYHbIE IPOAYKTOBO-MAPKETUHIOBBIC CTPATETUH.
7. Uto Takoe «IpoIyKTOBBIN Mpodmib»? OMUIIKITEe MPOLEAypy CTpaTErHIecKol pa3padoTKH MPOLYKTOBOTO NPOMUIIS OpraHU3aIHH.
8*. OcymectBute nepsuunblii SWOT-aHanu3 Mo oTAeIbHBIM IPOLYKTaM:
IIKOJIBI;
BY3a;
HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIAIONIEH IPOU3BOJCTBO TOBAPOB;
HEKOTOPOW KOMMEPYECKOH CTPYKTYpBI, OCYILIECTBIAIONIEH IPOU3BOJCTBO YCIYT;
. HEKOTOPOH KOMMEPUYECKOH CTPYKTYpbI, OCYIIECTBIAIONIEH PO3HUYHYIO (OIITOBYIO) TOPTOBIIIO.
9. Kakum 00pa3oM IpH ONpEeAENICHNH MPOIYKTOBOTO MPOQHISt HEOOXOIMMO YIHTHIBATh OLCHKY MPONHIEHHOTO ITyTH M IIPOTHO3
Oynymied TUHAMHKH KM3HEHHOTO IUKJIA PHIHKA KKIOTO U3 MPOIYKTOB?
10*. OcymectBute nepBuuHbit SNW-aHa M3 10 OTIETBHBIM MPOAYKTAM:
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. IIKOJIBI,
. BY3a;

. HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYILIECTBIAIONIEH IPOU3BOJICTBO TOBAPOB;

. HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIISIONICH MPOU3BOACTBO YCIYT;

. HEKOTOpPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIISIONIEH POZHUYHYIO (ONTOBYIO) TOPrOBIIIO.

11. CymectByet yetsipe BKC (6a30BbIX KOHKYPEHTHBIX CTPAaTErHii), MPUYEM 110 KOHKPETHOH OM3HEC-TIO3UIMN MOKET BHIOUPATHCS U
MIPUMEHSATHCS TONbKO oaHa BKC:

CL — Cost Leadership Strategy Crpaterus TUAEpPCTBA [0 H3IEPKKaM

D — Differentiation Strategy Crpaterus muddepeHnuanim

FCL — Focus Cost Leadership Strategy Crparerust HOKyCHPOBaHHOTO JIMACPCTBA MO M3ACPIKKAM
FD — Focus Differentiation Strategy Crpaterus poxycupoBaHHOH nuddepeHnmanum

BriGepure u obochyiite oany u3 uerblpex BKC (0a30BBIX KOHKYPEHTHBIX CTpaTeruil) HEKOTOPHIX TPAIUIIMOHHBIX U HOBBIX
IIPOJYKTOB!
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12. KakuM 00pa3oM Ha OCHOBE pa3pabOTaHHBIX MPOTYKTOBO-MapKETHHIOBBIX CTPATEruii pa3pabarbiBaeTcs 001as KOPIOpaTHBHAS
ctparerus? KakoB mopsmok pa3paboTKu H COOTHOIICHUE OOIIeH KOPIIOPATUBHOM CTPATETHH, CTPATET Uil OTIEIbHBIX OM3HECOB,

IIKOJIBI,
BY3a;

HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYLIECTBIIAIONIEH IPOU3BOJICTBO TOBAPOB;
HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIIOIEH TPOU3BOACTBO yCIYT;
HEKOTOPOW KOMMEPYECKOH CTPYKTYPbI, OCYIIECTBIISIONIEH POSHUYHYIO (ONTOBYIO) TOPTOBIIIO.

BCIIOMOTATENbHBIX (IIEHTPAJIM30BaHHBIX) CTPATETHIT?

13. Brigenure oTaenbHbIe OM3HECH (M HA30BUTE HEKOTOPBIE IPOU3BOIUMbIE UMH ITPOAYKTHI), @ TAKXkKe 00IIEKOPIIOpaTUBHOE
obecnieyenue (GpyHKIMOHATIBHBIE WM IEHTPAJIN30BaHHbIE BUJIBI IESTENFHOCTH) B!

TEPPUTOPUATILHON CUCTEMe 00pa30BaHUs;

14. TTon6epute npuUMephl U3 JEI0BOM IPAKTUKU KOMMEPUECKUX M HEKOMMEPYECKUX CTPYKTYp, HIUTIOCTPUPYIOLINE IPUBEICHHbIE

BY3€;

HEKOTOPOU KOMMEPUYECKOU CTPYKTYPE, OCYIIECTBIISIONIEH MPOU3BOICTBO TOBAPOB;
HEKOTOPOW KOMMEPYECKOH CTPYKTYpe, OCYILECTBIISIONIEH IPOU3BOICTBO YCIYT;
HEKOTOPOU KOMMEPUYECKOU CTPYKTYpE, OCYIIECTBISIONIEH PO3HUYHYIO (OITOBYIO) TOPTOBIIIO.

HIDKE THIIOBBIE OM3HEC-CTPATETuH, KOTOPhIE, B CBOIO OUepellb, MOTYT OKa3aThCsl 3P (EeKTHBHEIMHU B ONMCAHHBIX CHTYaIHAX.

Ne
n/n

o o1 b~

10
11
12

13
14

Hassanue
IIpsimast uaTErpanys

OOpaTHas HHTerpaLus

rOpI/I3OHTaJ'H>Ha$I HHTEIrpanus

3axBaT pbIHKa
PaszButne priaka
PasBuTHE NPOAYKTA

KoHreHTprueckast
JUBEPCUPUKALIUS
KoHrnomeparuBHas
JMBEpCU(HUKAINL
T'opusonTanbhas
JMBEpCU(HUKAINL
CoBMeCTHOE IIPEAIpUsITUe

CoxparuieHue
OTtTopkeHne

JIukBupanus
KomMOunarus

Crparerus

IIpsimas uHTErpanus

OOpaTHast HHTETrpaLus

T'opuzonTansHast HHTETpayst

3axBat pbIHKA

TumnoBsie CTpaTeruu
HGHGBOG Ha3HA4YCHUC (KJ'I}O‘ICBOC CTPATEruICCKOC yKasaHHe)

IIpuobpereHre B COOCTBEHHOCTh WM YCTAHOBICHHE IIOJHOTO KOHTPOJS Has
JTUCTPUOBIOTOPCKOM CEThIO

CtpemieHue MOoNyYUTh B COOCTBEHHOCTD WJIH MO/ MOJHBIA KOHTPOJIb MTOCTABIIINKOB
CBIPBS

CtpemieHHe MNONYyYUTh B COOCTBEHHOCTh WJIM MOJ TIOJHBI KOHTPOIb CBOHX
KOHKYPEHTOB

CTpemiieHIe YBEUYUTD OO CBOETO MPOIYKTa Ha TPATUIIMOHHBIX PHIHKAX
BeiBeeHIEe CBOETO MPOIYKTa HA PHIHOK B HOBBIX reorpaduueckux paiionax
CtpemiieHHe YBEIUYIUTh O0BEM PEATU3alUK Yepe3 YIYUIICHHE Wi MOAUDUKAIHIO
CBOETO MPOAYKTA

Co3nanue HOBBIX IIPOU3BOICTB, COBIAAIONINX C MPOQUIEM OpraHU3aI[HN

OcBocHHE BBITYCKA HOBBIX IPOJAYKTOB, HE COBHAIAIONIMX C TPaJUIHOHHBIM
npohHIeM OpraHH3alnuH

OcBoeHHE BBINyCKAa HOBBIX HENPOQUIBHBIX NMPOMYKTOB, HO JUI TPAAMIIMOHHBIX
norpeburesen

OObenuHEeHHe ¢ Jpyrod KOMIaHWEH AJs MpoBeAeHHs padoT Haj CIeUaTIbHBIM
MPOEKTOM

PecTpykTypusanusi ¢ LEJIbI0 COKpAIEHUS H3AEPKEK I OCTAaHOBKU Ipolecca
HajeHns 00beMa peanu3alim

IMpomaxa OTAENCHNUS WM YaCTH OPTaHU3AIIH

IIponaxa Bcex akTUBOB OpraHM3aLUuU

OpraHmsanus OTHOBPEMEHHO OCYIIECTBIACT HE MEHee ABYX PAa3HBIX THIIOBBIX
OusHec-cTpaTeruit

Tunossle cUTyalu
Curyauust

Korzaa Bo3M0OXXHOCTH AUCTPUOLIOTOPOB OTPaHUYEHBI B CMBICIIE CO3/IaHUS JUIs
OpraHU3allu CTPATETHYECKUX MPEUMYIIECTB B KOHKYPEHTHOH Ooproe.

Korna opranusaiys KOHKypUpYeT B OBICTPOPACTYIIEH OTPACIIN M OKUIACTCS
MIPOOJDKEHUE PACIIMPEHUS PHIHKOB COBITA.

Korza crabuinbpHOCTS IPON3BOACTBA 0OCOOCHHO LIEHHA; 3TO CBA3AHO € TEM, UTO Yepe3
COOCTBEHHYIO CHUCTEMY IUCTPHOYILIMH JIeT4e Npe/ICKa3bIBaTh NOTPEOHOCTD PHIHKA.
Korma mocraBIuky opraHu3aiuy JOPOrd, HECTOBOPUUBBI HITH CI1a0BI.

Korma opranmzanust KOHKypUpyeT B ObICTpPOpAcTyIIEd OTpaciu M 0XHUIAeTCs
MIPOOJKCHUE PACIIMPEHHUS PHIHKOB COBITA.

Korna opranuzanus Hyxznaetcs B ObICTPBIX IIOCTaBKaX ChIPbsl U MaTEPUAIIOB.
Korza opranusaryst MOXXeT CTaTh MOHOIIOJINCTOM B OIPEIEICHHOM PETHOHE.

Korma yBenmnuenme wmacmraboB NpPOM3BOACTBA  O0ECIIEUMBACT  OCHOBHBIC
CTpaTeruyecKue NperMyIecTBa.

Korza KOHKypeHTHI IOIyCKarOT OMIMOKK M3-32 HEJOCTATKa OIIbITa YIPABICHUS WK
OTCYTCTBHS OCOOBIX PECYpPCOB, KOTOPBIMHU PACHONAraeT OpraHu3alusl.

Korna cymectByronye ppIHKH HE HACBIIIEHBI IPOIYKTOM OpraHU3aIHH.
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15. Packpoiite cyts Mmogenu BCG mst onpenenenus 6uszHec crpareruii. Uto u moueMy He0OXOIUMO NPEINPHHIMATE B OTHOLICHUH

10

11

12

13

PaszButne priaka

PaszButne mpogykra

Konnenrpuueckas
JTUBepcH(UKALUL

Konrnomeparusnas
JTUBEPCU(PHUKALIUS

T'opuzonTansHas
JUBEpCH(PUKALIUST

CoBMecTHOE TIpenpusiTrHe

Coxparienue

OTtTopkeHne

JIukBupanms

Korma Hopma moTpebneHHs NPOAYKTa OpraHU3alid Yy  TPaIUILHOHHBIX
norpeduTeseld MOXeT CyILIECTBEHHO BO3pPaCTH.
Korma yBenmuenme MacmraboB HpoW3BOACTBA  OOEcCleUMBAET OCHOBHBIE

CTpaTeruyecKre NpeuMYyILEeCcTBa.
Korza nosiBisioTCst HOBBIE HEIOPOTHE HAJIe)KHbIE KaHAJIbI COBITA.

Korna opranuszanus oyeHb npeycreBaeT B CBOeM OHM3Hece.

Korpa cymiectByroT HOBbIe HenpopaOOTaHHbIE WIIM HEHACHIIIIEHHBIE PBIHKH.

Korma opranuzauus KOHKYpUPYeT B OTpacid, XapaKTepusyromeiics ObICTpBIMH
TEXHOJIOTHYECKIUMHU U3MEHEHHSIMU.

Korma ocHOBHBIE KOHKYPEHTHI IpPEATaraloT NPOAYKTHl JIyUIIEro KadecTBa IO
CPaBHUMOM LiEHE.

Korma opranmsamus —oOTaM4aeTcs
MIPOEKTHBIMUA BO3MOXKHOCTSIMH.
Korma HOBbIe mpoduIbHBIE HPOIYKTHI MOTYT MpEAjaraTthCs Ha pPBIHKE II0
JIOCTAaTOYHO BBICOKMM KOHKYPEHTHBIM LICHAM.

Korma TpamunuoHHBIE TPOAYKTH HAXOIATCS B CTAAWM YMHPAaHHS 10 HX
KU3HEHHOMY ITHKITY.

Korpa oprannsanus pacmonaraetr CHIbHON yIIpaBIeHIECKOW KOMaHIOH.

Korza B 6a30B0ii OTpaciy NPOUCXOAUT €KETOIHOE CHIDKEHUE 00bEMOB Peallu3alluu
Y TPUOBLITH.

Korpa cymiecTByromiye pelHKY IS TPOJYKTa OPraHU3alUK yKe CUIIBHO HACBIIICHBI.
Korna no6aBieHre HOBBIX, HO B TO K€ BpeMsl HETPO(DMIBHBIX MPOIYKTOB MOTIIO OBl
CYLIECTBEHHO YIYYIINUTh PEATH3aLUI0 TPAJAUIIHOHHBIX.

Korza opranusamnyst KOHKypUPYeT B BRICOKOKOHKYPEHTHOM W/HiiH
Hepa3BUBAIOILEHCS OTpaciu.

Korza TpaguirioHHbIe KaHATB! TUCTPUOYLIUH MOTYT OBITH HCIIOJIB30BAHBI IS
MIPOABMKECHUS Ha PHIHOK HOBBIX ITPOJYKTOB.

Korma nBe miam Oonee KOMIAHWH, CIEIHANTU3UPYIOMIMXCS B Pa3HBIX OTPACIX,
00BEIUHAIOTCS, YTOOBI JOTIOJIHUTH IPYT ApYTa.

Korpa cymiectByeT moTpeOHOCTh OBICTPOTO BBIBOJIA HA PHIHOK HOBOM TEXHOJIOTHH.
Korna opranu3zanus siBiIsieTcsl OJHUM U3 CaMbIX ClIa0bIX KOHKYPEHTOB B OTPACIIH.
Korpa xommnanus Hed((PEKTHBHA, HU3KOIPHOBUIbHA, UMEET MEPCOHAN C HU3KUM
CPEIHUM YPOBHEM TPYIOBOI NUCLHMIUIMHBI M UCHBITHIBACT Ha ceOe NaBieHHE CcO
CTOPOHBI aKLIHOHEPOB.

Korna opranusanus OO JaHHOIO MOMEHTa pocia Tak ObICTPO, YTO BO3HHKIA
HE00XOJMMOCTh BHYTPCHHEH peopraHu3alum.

Korza crpaTerns cokpameHus He IpHUHECIa xKeaaeMoro dgdekra.

Korma kakoe-To monpasneieHHe SBISETCS OTBETCTBEHHBIM 3a OOliee MaJaHue
3¢ GEeKTHBHOCTH OpPTraHU3aIMH B [IETIOM.

Korma kakoe-To moppasneneHue IMIOX0 KOPPECIOHAMPYET CO BCEH OCTalbHOU
KOMIIaHUEH.

Kor;:[a HU CTpaTerusd COKpallCHUsA, HU CTPATCTUsA OTTOPKCHHSA HE NPUBCIU K
KeJTaeMOMY Pe3yJbTaTy.

Kor;:[a AKOUOHEPBI KOMIIAHMHM MOI'YT MHUHHUMHU3UPOBATH CBOU IIOTCpHU IIYTEM
MIPOJIAYKH €€ aKTHBOB.

CBOMMH HAYYHO-HUCCJICNOBATCIIbCKUMH U

6I/I3HCCOB, KOTOPBIC COTJIaCHO 3TOU MOJIEJIH OTHOCSTCS K KaTeropusam:

16. [IpuBeauTe NPUMEpPHI, MILTIOCTPUPYIOIINE CIIC0BAHUE / HE CICIOBAHUE JJAHHOW MOJICTH MIPUHATHS CTPATETHYECKUX PEIICHUN B

«3BE31»;
«JTOMHBIX KOPOBY;
«TPYIHBIX JAETEN;

HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYILIECTBIAIONIEH IPOU3BOJICTBO TOBAPOB;

. «cobax»?

clTyJasix:

. TEPPUTOPHAIILHON CUCTEMbI 00pa30BaHMUS;
. BY3a;

[ ]

[ ]

17. Packpoiire cyrs momenun GE / Mc Kinsey mis onpenenenust 6ustec crpareruii. Uto u mouemMmy He0OXOIMMO MPEIIPHHUMATE B

HEKOTOPOH KOMMEPUYECKON CTPYKTYpPbI, OCYIIECTBIIAIONIEH IPOU3BOJICTBO YCIYT;
HEKOTOPOH KOMMEPUYECKOH CTPYKTYpPbI, OCYIIECTBIAIONE PO3HIYHYIO (OIITOBYIO) TOPTOBIIIO.

OTHOIICHUH 6I/I3HCCOB, KOTOPBIC COTJIAaCHO JTOHU MOJCIIN OTHOCATCS K KATCrOpHsaM:

TTo6enurens Nel;
TTo6emurens No2;
TTo6enutens Ne3;
IIpourpasmmii Nel;
IIpourpasmmuii Ne2;
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[Ipourpasmmii Ne3;

IIpomexyrounslii Nel;

ITpomexxyTouHbIit Ne2;

. [Ipomexyrounsiii Ne3?

18. ITpuBeauTe MpUMepbl, WUTIOCTPUPYIOLIKE CIeJ0BaHUE / HE CIEOBAHUE JaHHOM MOJENU IPUHATUS CTPATEINUYECKUX PELICHUH B
Cllydasx:

TepPUTOPUATILHON CUCTEMBI 00Pa30BaHMUs;

BY3a;

HEKOTOPOW KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIONIEH MTPOU3BOIACTBO TOBAPOB;

HEKOTOPOI KOMMEPUYECKON CTPYKTYpbI, OCYIIECTBIIAIOIEH IPOU3BOJICTBO YCIYT;

. HEKOTOPOW KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIIOMIEH POSHUYHYIO (OTITOBYIO) TOPTOBIIIO.

19*. Packpoiite cyts Mozenun ADL / LC st onipenencuust GusHec crpareruii. Uto o0MIero u B 4eM ee IPUHIHIHAIEHOE OTIHYHE OT
JIBYX TPEIBITYIINX MOIEe?

20. KakoBo conepkaTelbHOE M IPOLECCYalbHOE COOTHOIIECHHE MEXIY CTPAaTerMsMM OTAENbHBIX OU3HECOB (OTIENbHBIMU
OM3HEC-CTPaTErusiMH) U KOPIIOPATHUBHOW CTpaTeruei?

21. B ueM cMbIc cHHEpreTHYecKoro 3¢ (heKra npu cTpaTernyeckoM yIpaBlIeHUH (CTpaTern4ecKoi cuHeprun)?

22. Kakwue erie KpoMe Ha3BaHHBIX BbIIIC (YHKIMOHAIBHBIX ACMEKTOB OOIIEH cTpareruu (MpoayKTOBO-MapKETHHIOBOW CTPATETHH,
CTpaTeTHH YIpaBJIEHHS IEPCOHAJIOM, NPOM3BOACTBEHHOH cTpareruu, (UHAHCOBOIl CTpaTeruu) MOTYT HCIIOJIb30BaThCS B
cTparerudeckoM MeHekMeHTe? [IpuBeauTe KOHKpeTHbIe TPIMephl. KakoBbI B3aMMOOTHOLICHHUS MEXTYy STUMHU CTPAaTETHAMU?

23. Kakue OpUHIMIIBL MOTYT UCIIOJIB30BaThCs MIPU pa3paboTke oOLIel cTpaTeruy opraHu3anun?

24. OxapakTepu3yiiTe pecypCHBI MOAXOI K TIOCTpOeHHIO o00meil (koprmopaTuBHOW) crpaTernu. [lpuBenuTe mnpuMepsl,
WUTIOCTPUPYIOIIUE OTIINYHUS MEKAY PECYPCHBIM U TPAAULMOHHBIM (DYHKIIMOHAIBHO-CTPATETHYECKUM IIOAX0I0M.

25%. Onpenenute W PacKpoWTe MPHHIMI «PAa3yMHOW JOCTATOYHOCTH» JUIS CTpATeTHH OpraHu3anuu. I[IpuBeanTe NpUMEpHI,
WUTIOCTPUPYIOIHE CIeJOBaHUe / HE CIEeJOBAaHUE 3TOMY HNPUHIUITY AJS MajbIX, CPEAHUX, KPYIHBIX OpraHu3aluii, opranusaunuil u3
pas3HbIX cdep OuzHeca, COIMAIbHOM Chephl.

26. Yto 03Ha4YaeT CI0BOCOUETaHUE «OPraHUYHOCTh cTpaTeruu»? [Ipusenure npumepsl, WUTIOCTPUPYIOIIUE 3TO HOHSTHUE.

27. IloAroTOBBTE BRICTYIUICHHUS IO TEMaM:

. TIpoayKTOBO-MapKETHHIOBAsI CTPATETHSl.
. Pa3pabotka cTpaTeruif OTAeIbHBIX OM3HECOB U HX CUCTEMEI.
OO0w1as cTpaTerust OpraHU3aluy KaKk CUCTEMa CTPaTeruid.

IIpaktudeckoe 3ansitie Ne 17 (1 gac)
KoHTpoIbHOE MEpOonpUsITHE 110 pa3aeny 3

Pa3nen 4. IlocTpoenne n peanu3anusi cTpaTeruu
Jlexiust Ne 7 (2 yaca)
OyHKIUOHAIbHBIE CTPATEIUU
Bomnpocs! u 3apanust:
IpounssoacTeenHas ctpaterns. Coxepxanue u (GopMaTsl MPOU3BOACTBEHHOH crTparernn. CTpaTerns M TeXHHIECKas MONUTHKA
npennpustus. CoBpeMeHHbIE TEHAECHIINU B BBIOOpE IPOU3BOJICTBEHHBIX cTpaTeruii (ctpareruu «IIpoxykr-CepBucy).
Crpaternus ynpasjeHnusi nepcoHaaomM. Ocodoe 3HaUCHHE «CTPATETHH YeNI0BEYecKOoro (akTopay. OCHOBHBIE BHIBI CTPATETHUECKIX
peIIeHHH B 00JIaCTH yIIpaBlIeHHUs epcoHana. CornacoBaHHOCTh M OPTaHWYHOCTh CTPATETUH YIPABICHUS EPCOHATIOM.
®unancoas crparerus. Conepxanue u popmatsl GpuHaHcoBoi crpateruu. Ctpareruueckuil punancosslii Oananc. CoBpeMeHHbIE
TEeHICHINH B BBIOOpE (PMHAHCOBBIX CTpATETHIL.

IMpaktuueckue 3anatus Ne 18-19 (4 yaca)
OyHKIIMOHATIbHBIE CTPATETHH
Bomnpocs! u 3aganust:
1. KakoBo cooTHOmEeHE MexX Ty 00IIei 1 MPOU3BOICTBEHHOMN CTpaTeTHii?
2. KakuM KpuTepusM AOJDKHBI COOTBETCTBOBATH LIEIM IIPOU3BOJICTBEHHON cTpaTeruu?
3. Packpotiite copepkaHne OCHOBHBIX MO3HLIUI TPOU3BOJICTBEHHON CTpaTeruu:

1) HPOU3BOJICTBEHHBIC MOIIIHOCTH;

2) BEPTHKaJIbHAsI HHTETPALHS;

3) TEXHOJIOTHYECKHUE TTPOLIECCHI;

4) MacITad Mpou3BOACTBA TPAJAUIHOHHBIX IPOIYKTOB;
5) MaciTal MpoM3BOACTBA HOBBIX IPOAYKTOB;

6) HCIOJIB30BaHIE IPOU3BOACTBEHHOTO EPCOHANA,;

7) yIIpaBJICHHE KAYECTBOM MPOM3BO/ICTBA;

8) HPOM3BOJICTBEHHAS HHOPACTPYKTYpa;

9) B3aMMO/ICHCTBHUE C IIOCTABIIMKAMHE U APYTHMH IIAPTHEPAMH 10 KOOIIEPALIUH;
10) yIIpaBJICHHE TPOU3BOACTBOM.

4. PazpaboraiiTe 3CKH3 IPOU3BOACTBEHHON CTPATETUH:

. BY3a;

. HEKOTOPOH KOMMEPUYECKON CTPYKTYPHI, OCYILECTBISIOIIEH TPOU3BOACTBO TOBAPOB;

. HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIIAIONIEH IPOU3BOACTBO YCIIYT;

. HEKOTOpPOH KOMMEPYECKOH CTPYKTYPBI, OCYLIECTBIAIONEH POZHUYHYIO (ONTOBYIO) TOPrOBIIIO.

5. Kakyo rinobajibHyI0 TEHICHIMIO B COBPEMEHHBIX MPOU3BOJICTBEHHBIX CTPATETHIX, CBA3aHHBIX C MPOU3BOJICTBOM MPOIYKTOB, BhI
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MokeTe Ha3BaTh? KakoBbl mpuyKHbI JaHHOW TeHAeHIMK? [IpuBeAnTEe COOTBETCTRYIONIME IPUMEPHI U3 OU3HEC PAKTHKH.
6. OxapakTepu3yiTe MECTO CTPaTeru YIpaBJICHUs [IEPCOHAIOM B O0LIeH CTpaTeruu OpraHu3aluy.
7. CriennanucTsl yTBEP)KAAIOT, YTO CTPATETHs YIIPABJICHHS IEPCOHATIOM CBOIUTCS K CHCTEME CTPAaTeTHYECKUX PELIeHHH, CBI3aHHbIX C:

. 0TOOPOM, ITPOJIBUKEHUEM U PACCTaHOBKOM KaJpoB;

. OIICHKOH TIOJIOKEHHSI YeIOBEKa B OpTraHU3aIlHH;

. CHUCTEMOH BO3HArpakJeHus, 00eCIeUNBAIONICH aJIEKBATHYI0 KOMIICHCAIMIO, YEeTKO 00O3HAUYEHHbIE BHITOJBI U MOTHBALIUIO
TTOBEJICHUS;

. Pa3BUTHEM YIIPaBJICHHS, CO3MAIOIIEIO MEXaHU3MbI TIOBBILICHUS KBATN(UKAIIMY U POABHKCHHUS 110 CIY)KeOHOH JIECTHUIIE.

OxapakrtepusyiiTe (packpoiTe) coaepaHHe KaXKJOTO W3 MAHHBIX BUJOB CTPATETMYECKHX PEUICHHH, CYIISCTBYIOIIHE B HHUX
AITbTePHATHBHI.
8. Bocmonb30BaBUIMCH MpeAaraeMbIM HIKE GOpMaToM, pa3paboTaiiTe ICKU3HBIC EPCOHAT-CTPATETUH ¥ MPOTPaMMBI ISHCTBHUN JUIs:
. By3a,

. HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYLIECTBIIAIONIEH IPOU3BOICTBO TOBAPOB;
. HEKOTOPOH KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBRIISIONIEH TPOU3BOICTBO YCIYT;
. HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIIOIIECH POSHUYHYIO (ONITOBYIO) TOPTOBIIIO.
Bun pemenus Hemn Konkpernsie moamporpamMmel 1eHCTBUI
CrtpaTernieckue TakTtnyeckue
1. Ot6op,
NPOJBIDKEHHE |
paccTaHOBKa
KaapoB

9. OxapakrepusyiiTe MecTO (PMHAHCOBOW CTPATETHH B OOILEH CTpaTEruy OpraHU3alty.

10*. PaccMmaTpmBasi cTpaTerHi0 Kak HEKOTOPOE IEepeBO LeNed M CUNTas MHCCHIO IEbI0 «HYJIEBOTO YPOBHS», OXapaKTepH3yHTe
«(UHAHCOBYIO» COCTABIIAIOLIYIO OOIEH CTpaTEeruy, TO €CTh 3aJaliTe XapaKTePUCTUKU COOTBETCTBYIOLIMX Iieel, HalpuMmep, IepBoro,
BTOPOT'O M TpeThero ypoBHe. IIpuBeuTe npumMepsl HOCTAHOBKH TaKUX B3aUMOCBS3aHHBIX II€JICi TpeX ypOBHEH.

11. JocTatoyHo 4acTo B (PUHAHCOBYIO CTPATETUIO BKIFOYAIOTCS PA3JIeIibl, KaCAIOLIHECs:

. peLIeHHH 110 ONTHMHU3AIY KOPIOPAaTHBHBIX (PHHAHCOB;

(hMHAHCOBO-WHBECTHIIOHHON CTPaTETHy;

JIM3UHTa,

pEeLIeHHH 110 OTIepalysaM ¢ COOCTBEHHBIMH [IEHHBIMH OyMaramu;

penieHui o (GUHAHCOBBIM PHIHKAM;

pClHCHI/lﬁ TI0 CTPATCTUYCCKUM aJIbsTHCAM;

peIIeHHH 10 BEeHIYPHOMY KaluTaly;

pClHCHI/lﬁ O IIOIJIOIICHUSAX U CIIUAHUAX.

OxapakrepusyiiTe (pacKpoiTe) COAepiKaHWe KaXKIOro W3 JaHHBIX BO3MOXHBIX pa3/ielioB (MHAHCOBOW CTpAaTerdH, NPUBEIHUTE
MIPUMEPBI, WILUTFOCTPUPYIOIINE UX.

12. Yto mpeacTasiseT coboil «cTparernyeckuii 6anancy? Kakumu cnocobamu oH cTpoutcs?
13*. CoBpeMeHHBIe ()HHAHCOBBIE CTPATETHH MPEIYCMaTPUBAIOT CHCTEMHOE Pa3BHTHE TPEX HAIIPABICHUH eITeIEHOCTH:

. TIOJTHOLICHHBIH (PMHAHCOBBII CEPBUC BCEX MPOQIIBLHEIX ON3HECOB, CO3MAMOIINX U PEATH3YIOMNX MIPOIYKT OpPraHU3aIUH;
. 3¢ dexkTHBHBIN (UHAHCOBBIN OM3HEC HAa BPEMEHHO CBOOOJHBIX CPEACTBAX OPraHU3alNY;
. OTHOCHUTEIIBHO CaMOCTOSTEIbHBIE (PUHAHCOBBIC OM3HECHI, OCYIIECTBIIEMbBIE CHCTEMOI TOYepHHUX H/MIH adGUIHPOBAHHEIX

¢$bupm opraHuzanyy.

INosicHuTE CMBICT Ka)KTOH M3 HA3BAHHBIX COCTAaBIAIONINX (DHMHAHCOBOI cTpaTerny. Kakue n3 TaHHBIX HaNpaBICHUI IEATEIBHOCTH
CETOHS peabHO Peanu3yloT Poccuiickue OusHec-cTpyKTyphl? [IpuBenure npumepsl.

14. TToaroToBbTE BHICTYILICHHS ITO TEMAM:

. IIpousBoncTBeHHast cTpaTerusl.
. CrpaTerus ynpasieHHs IIEPCOHAIOM.
. duHaHCOBas CTpaTerusl.
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Jlexuus Ne 8 (2 vaca)

Peanu3zanus ctpateruu
Bompocs! u 3aganmst:
OcHoOBHbIE JITanbl HUKJIA peaju3anuu crpaTeruud. OCHOBHBIE XapaKTEPUCTHKH NPOLECCa pealn3alliil CTPATerHu. 3allycK
crpareru. OCHOBHBIE CTpaTerHYeCKUe U3MEHEHNs. 3aBepICHNUE CTPATEr .
Crparernyeckne wu3MeHeHus.. Cucrema crparernueckux usMeHeHuid. Crparernmdyeckue nepexonsl. OCHOBHbIE 00JacTu
cTpaTernueckux u3MeHeHuil. KitoueBble crpaternueckue u3MeHeHus. OpraHu3alMoOHHAas CTPYKTypa Kak MHCTPYMEHT peau3aluyu
cTparerud. VI3MeHeHHe OpraHMW3alMOHHON CTPYKTYpHl B TIpOIecCe pealu3aluy cTpaTernd. OpraHudHOCTb CTPATErHMYeCKHX
HU3MEHEHUH.
YnpagJjieHne npoueccoM peaju3aluu cTpaTernyecKux n3MeHeHuid. OCHOBHBIE TOIXOBI K YIPABICHHUIO MPOIIECCOM PEATHU3ALUH
CTpaTEeTHYECKUX U3MEHEHUH. YIIpaBIeHNE KIIFOUEBbIMU CTPATETHUECKUMH U3MEHEHUAMU. [IporpaMmbl yripaBiieHHUs CTPaTern4eCKUMHU
WU3MEHEHUSIMH (IIPOTpaMMbl KOHKPETHBIX JieicTBUi). CTparernyeckuii KOHTPOJUIMHT. DYHKIMU CTPATETHUYECKOTO KOHTPOJUIMHIA.
CTparern4eckuii 1 TAKTHYeCKUH KOHTPOJUIMHT.

IMpaktuueckue 3ansatust Ne 20-21 (3 vaca)
Peanu3zanus ctpateruu

Bompocs! u 3ananus
1. IlepeuncauTe maryu, KOTOPble JOJDKEH OCYLIECTBUTh MEHEPKMEHT OpraHU3alluy IIPpU 3allycke cTparerud. Packpoiite conepikaHue
Ka)<JI0TO 11ara.
2. B nporiecce peanu3anuy CTpaTeruy OCYLIECTBISIETCS €€ KOPPEKLUs, TO €CTh B CTPATETHI0 BHOCSTCS OIpeieNieHHble n3MeHeHus. K
KaKMM JBYM BHJaM MOYKHO OTHECTH BCE U3MEHEHHs cTpaTeru. IIpuBenure mpumepsl.
3. ChopmynupyiiTe OTIMUUS IpOLIECCa pealnu3aluy CTPaTeruy U MPOILecca BHIIIOIHEHUS OJITOCPOYHOrO IIIaHa.
4. OCHOBHBIM D3JIEMEHTOM B IIPOLIECCE pealIM3allid CTPATETHM SBIIAETCS JTall CTpaTerndeckux ui3MeHeHuil. Ilepeuncnure u
OXapaKkTepu3yiiTe OCHOBHBIE OJIOKM CTPATETHYECKUX U3MEHEHHUH.
5. K 0OCHOBHBIM 00JIaCTSIM CTPATErMYECKUX U3MEHEHUH OOBIYHO OTHOCAT CJICIYIOIINE:

e  uHMOPMUPOBAHNUE U MOTHUBALIUS IIEPCOHANIA;
JUJIEPCTBO U CTHIIb MEHE/KMEHTA,
6a30Bble IIEHHOCTU U KOPIIOPATUBHAS KYJIbTYpa;
CTPYKTYpBI: OpraHU3allUOHHAs, yIIPaBIeHuecKas U T.1.;
(hMHAHCUPOBAHUE U UHOE PECYpCHOE 00eCIIeueHHE;

®  KOMIICTEHIIUS 1 HABBIKH.
JaiiTe XapaKTEpPHCTHKY JCATCIHPHOCTH MEHEKMEHTA MO0 KaKIOH W3 IMEPEeYHMCICHHBIX O00JIACTeH CTPAaTEerHYeCKUX H3MECHCHH.
IIpuBenure npumeps! U3 OU3HEC-IPAKTUKH (KaK MONOXKUTENIbHBIE, TAK U OTPULATENIbHEIE).
6. OxapakTepu3yWTe TIOHATHE «KIIOYEBOE CTPATErMYecKOe H3MEHEHHE» B CPaBHEHHH C «OCHOBHBIMU CTPAaTErMYECKUMHU
U3MEHEeHUsAMNy. [IpuBeiuTe npuMepsl U3 «OU3HEC-IIPAKTUKNY, WILTIOCTPUPYIOLINE KIIFOUEBbIE CTPATETHUECKUE H3MEHEHHUS.
7. XapakTepudys COBOKYITHOCTH CTPAaTeTHYECKUX HM3MEHEHHH OpraHu3aldH, YacTo TOBOPAT O HEOOXOAWMOCTH NOOMBATHCS HX
oprannuHocTH. Ha3zoBuTe u packpoiiTe OCHOBHBIE IPU3HAKH KOPTaHUYHOCTH CTPATErMYeCKUX U3MeHeHUu». [IpuBeanTe npumeps! 13
OM3HEeC-TIPaKTUKH, HIUTIOCTPUPYIOIIUE 3TH IPU3HAKH.
8. CylIecTBYIOT pa3iIM4Hble NMOIXObI K YIIPABICHHUIO IPOLECCOM Pealnu3aluyl CTPAaTern4ecKux u3MeHeHui. Cpeayu HUX BBIACTAIOT
CJICAYIOIINE TTOAXOABI (IO TIO3UIIMH TOII-MEHEIKepa):

e  KOMaHJHUD;
KOHTPOJIED;
napTHep;
KYJIbTYPHBIH JTHIEP;
BOCIIUTATENb YEMIIHOHOB.
PackpoiiTe comepxaHue KaxJI0ro Noaxo/a Mo cxeMe: Ha3BaHHue — KpaTKasi XapakTepUCTHKa — T1aBHas NpobieMa, pemaeMas
TOTI-MEHEIKEPOM, — KIIFOUEBasi pojib TON-MEHEIKepa B OpraHUu3aI|H.
9. Kakue ux Ha3BaHHLIX B NpeaAblAylIeM 3aJaHUN ITOAXO0A0B SABJIAIOTCS B 61/I3HCC'HpaKTI/IKC KOHKPETHBIX OpFaHI/I3aLlPlﬁ TYyYIIuMu» U
«XYOIIUMI»? APryMEHTHPYHTE CBOIO MO3ULIUIO U PUBEANUTE IPHUMEPBHI.
10. Kaxue 13 Ha3BaHHBIX B 33/laHAU § MOAXO0A0B MOXHO PAcCMaTpPUBaTh B KAUECTBE OPUEHTHUPA, K KOTOPOMY HEOOXOUMO CTPEMUTCS
B YIIPaBJIEHUH TNporieccoM peanusanun? Jlaiite 000CHOBaHME CBOEMY BBIOOPY M OXapaKTEepU3yITe 3TH MOAXObI 00Jiee AeTaIBHO.
11. B mporpammy KOHKPETHBIX AeicTBHI 1o peanusauuu crpareruu M.Aucod¢ npennaraer BkiIodaTs ciegyromue 6JI0KH
MEpPONPHUATHI WIIH MOJIPOTPaMMBbI:
®  CO37aHME «CTApTOBOW IIOIIAIKNY;
IUTAaHUPOBAHKE TIPOLecca U3MEHECHUIH;

000c0o0IeHNE U 3aIlUTa CTPATErHYECKUX H3MEHEHHH OT KOH(IMKTOB C TAKTUYECKUMHU IIPOLECCAMU;

IUIaHUPOBAHUE MPOLiecca BHEAPEHUs CTPATErMYECKUX U3MEHEHHUI;

MHCTHUTYIHAIN3AIMS HOBOH 00IIeH cTpaTeruy;

®  OCYILECTBICHHE aIcKBATHOTO PEarHpOBaHHs.

PackpoliiTe conepskanue Kaxaoro 010ka WM MOAIPOrpaMMBI, TO €CTh HA30BUTE KOHKPETHBIE ACHCTBHS, O3BOJISIONINE PEaan30BaTh
JAHHOE HalpapleHUe peanusanuu u3MeHeHuid. [laliTe o0OCHOBaHHE BKIIOYEHUIO NAHHBIX AelicTBUil. IIpuBennTe KOHKpETHBIE
HpUMEpHI U3 OM3HEC-TIPAKTHUKU.

12. O6ocHyiiTe HEOOXOIUMOCTh U3MEHEHUS U MECTO U3MEHEHUS OPraHU3aLMOHHOM CTPYKTYpBL B IIpoLiecce pa3paboTKy / peanu3aluu
CTpaTErHH.

13. IlpuBennTe mnpuMeps! U3 OHW3HEC-TIPAKTHKH, WLTIOCTPHPYIOIINE CO3JaHHE OPTraHW3AIlMOHHOW CTPYKTYpHI, SBISIOLIEHCS
WHCTPYMEHTOM peaJIn3allii CTPATETuH.
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14. TlpuBemuTe npHMepsl M3 OW3HEC-NPAKTHKH, WUIIOCTPUPYIOIIME TPYJHOCTH B peaaM3allid CTPATerud, OOYCIOBIICHHBIC
COIPOTHBIICHUEM YCTapeBLIeH OPraHN3alMOHHON CTPYKTYPHI.
15. TlpemioxuTe onpeaesieHne CTPaTernieckoro KOHTPOJUTHHTA U PACKPOMTE 3TO MOHATHE Yepe3 NeTaTU3auI0 (YHKIIHH.

16. CpaBHUTE TaKTUUECKHI KOHTPOJUIMHT U CTPATETHYECKHH KOHTPOJUIMHT, BOCIOJIb30BABIINCH CXEMOH: Cpefia — BUJ| YIIPaBICHUS —
HeTH — 3a/1a49H.
17. TloaroToBbTE BHICTYIIJICHHUS 110 TEMaM:

e  OCHOBHBIC dTalbl [IUKJIA PEANU3AIUN CTPATETUH.
e  Crparermueckrue H3MCHEHHS.
e  Crparerus u opraHu3aIllOHHAs CTPYKTYpA.
e  VipapieHHE IIPOLECCOM Peall3aluy CTPATErHYECKUX U3MEHEHUH.
Ipakruueckoe 3ausTre Ne 21 (1 gac)
KoHTpoJIbHOE MeponpHsATHE 110 pasaery 4
5.2. Conep:xanue caMoCTOSITeIbHOI padOTHI 1O AMCUUIINHE (MOAYJIIO)
Conep:xaHue 00513aTe/IbHOI CAMOCTOATE/ILHOI Pa0OTHI 10 IUCHUILIMHE
Ne . IIpoxyKThI JeATETbHOCTH
w/n TeMbl THCHUNIMHBI Conep:xaHne caMOCTOSITEJIbHONH PaGOTHI
1 BBenenue B crparerndyeckuil | 3amaHus w3 mocoOus 0e3 3Be3/104eK, pa3dupacMbie Ha BelInosHeHHBIC 3aaHus
MEHEDKMEHT MPAKTHYECKOM 3aHATHU (TIPEICTABICHBI BBINIE B
MIPaKTUIECKOM 3aHsATHH 1.5)
2 CrpaTerndyeckuii aHammus 3aganus u3 nocobus 0e3 3Be3104eK, pazOUpaeMble Ha BrinoHeHHbIE 3aJaHUs
MPAaKTHIECKOM 3aHATHH (TIPECTaBICHHl BHIIIE B
[IPAaKTUYECKOM 3aHsATHU 1.6)
3 Muccuss U crparermyeckue | 3amaHus W3 mocoOus 0e3 3Be310ueK, pa3dupacMblie Ha BrinonHeHHbIe 3a0aHUsS
LeH MPAKTHYECKOM 3aHATHM (TIPEICTABICHBI BBINIE B
MIPaKTUIECKOM 3aHsAThH 1.7)
4 durocopus u | Bamanus U3 nocoOus 6e3 3Be3704eK, pa3drpacMblie Ha BrinonHenHbIe 3a0aHusa
3¢ dHeKTUBHOCTE MPAKTHYECKOM 3aHATHM (TIPEICTABICHBI BBINIE B
MPaKTUIEeCKOM 3aHsATHH 1.8)
5 Pa3paboTka MuHM-cTpaTeruu | 3ajaHus U3 HOcoOus, pa3bupaeMble Ha MPAKTHUECKOM BEINIOJTHEHHBIE 3a/IaHNs
3aHATANA  (MIPENICTABICHBl BBHIIIE B MPAKTHIECKOM Kypcosoii mpoekt
3aHATHH 2.2)
BrimosiHeHHE KypCOBOTO IIPOEKTa
6 Buznec-crpareruu 3aganus u3 nocobus 0Oe3 3Be304eK, pazdupaeMble HA BrinosHeHHbIE 3aJaHUs
MPaKTHYECKOM 3aHATHH (TPEICTaBICHHl BHIIIE B Keticor
IPaKTUYECKOM 3aHsATuH 3.2)
7 OyHKIMOHATBHBIE 3ananus U3 nmocodus Oe3 3Be310YeK, pazdupaeMble Ha BrimosTHeHHBIE 3aJaHUS
CTpaTeruu MPaKTHYECKOM 3aHATHH (TPEICTaBICHHl BHIIIE B Keticor
IpaKTH4ecKoM 3aHsTuu 4.3)
8 Peanuzanus crparernn 3aganus U3 mocodus 0e3 3Be310YeK, pazdupaeMble Ha BeimosTHEeHHBIE 3aJaHUS
IPAKTUYECKOM 3aHATHU (IPEACTAaBICHBI BHILE B Keticot
TIPAKTUIECKOM 3aHATHH 4.4)
CoaepikaHue caMOCTOSITEIbHOI paGoThI MO TMCHUNJINHE HA BHIOOP
Ne . IIpoayKThI 1esiTeIbHOCTH
w/n TeMbl THCHUTIHHBI Conep:xaHne caMOCTOSITEJbHON PaGOThI
1 BBenenue B crparerndeckuid | 3azaHus u3 mocoOus o 3B€304KaMH, pa3OUpaeMble Ha BrinonnenHsle 3ajaHus CO
MEHEHKMEHT MPaKTHYECKOM 3aHATHH (TPEICTaBICHHl BHIIIE B 3BE30YKAMH
IpaKTUYECcKOM 3aHsTuu 1.5)
2 Crparernyeckuii aHau3 3agaHus U3 TOCOOUS CO 3BE30UKaMH, pa3dupaeMble Ha BrimosiHEeHHBIE 3aJaHUS CO
MPaKTUICCKOM  3aHATHU (HpeﬂCTaBﬂeHbI BBIIIC B 3BC310YKaMU
IIPAKTUYECKOM 3aHsATHHU 1.6)
3 Muccusi u crparermdyeckue | 3ajaHus U3 MocoOus Co 3Be304KaMH, pa30UpacMble Ha BrimmosiHeHHBIE 3a1aHUA CO
LEITH MPaKTHYECKOM 3aHATHH (TPEICTaBICHBl BHIIIE B 3Be370YKAMH
IIPaKTUYEeCKOM 3aHsaTuu 1.7)
4 dunocodust n | 3amaHus U3 MOcoOUs CO 3BE3A0YKaMH, pa3dupaeMble Ha BeImosTHEHHBIE 3aJaHUSI CO
3(1)(1)CKTI/IBHOCTB MPAKTUYECKOM  3aHATUU (HpC}ICTaBHCHBI BBHIIIC B 3BC3J0YKaMH
IIPaKTHYeCKOM 3aHsaTuu 1.8)
5 Busnec-crparerun 3aganus U3 TOCOOUs CO 3BE30UKaMH, pa3dupaeMble Ha BeImosTHEHHBIE 3aJaHUSI CO
MPAKTUYECKOM  3aHATUU (HpC}ICTaBHCHBI BBHIIIC B 3BC3J0YKaMH
IIPAKTUYECKOM 3aHsATHH 3.2)
6 OyHKINOHAEHBIE 3amanus U3 NOCOOHS CO 3BE3/I0UKaMU, pa30upaceMbie Ha BrinmonunenHsie 3a1aHust co
CTpaTeruu MPaKTHYECKOM 3aHATHUH (TMPEICTaBICHHl BHIIIE B 3BE370YKAMH

IIPAKTUIECKOM 3aHATHH 4.3)

5.3.00pa3oBaTe/ibHbIE TEXHOJIOTHH

Ilpu opraHuzanyu HU3y4YeHHs

JUCIHUIIIMHBI 6yHyT HCIIOJIb30BAHbLI CJCAYIONINEC 06paBOBaTeJ’IBHHe TCXHOJIOTUH: TCXHOJIOI'Hs
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OpTaHM3aIMU CaMOCTOSATEIbHON pabOThI, TEXHOJIOTHHU IPYIIOBOH AUCKYCCUH, HHTEPAKTUBHBIEC TEXHOJIOTUH

5.4. Texymuii KOHTPOJ1b, IPOMEKYTOYHBIH KOHTPOJIb H IPOME:KYTOYHASI ATTeCTALUS

BanmnsHO-peiiTuHTrOBast KapTa AUCHUILIMHBL 0OPMIICHA KaK MPHIOXKeHHe K paboueil mporpaMMe TUCHUILUIUHBL.
@®oHJ OLEHOYHBIX CPEACTB ISl MPOBEICHUSI NPOMEKYTOUHON aTTeCTalUM OOYYArOUIMXCs MO JUCHMIUINHE O(GOpMIIEH OTIAEIBHBIM
JIOKYMEHTOM.

6. YYHEBHO-METOINMYECKOE 1 TH®OPMAINIMOHHOE OBECIIEYEHHUE

6.1. PexoMeHayeMas JuTepaTypa

6.1.1. OcHOBHAs1 TUTepaTypa

ABTOpBI, COCTaBUTEIIH 3arnaBue, CChbUIKA Ha AJIEKTPOHHYIO OUOIHOTEYHYIO CUCTEMY Wz narenbcTBO, 101
JI1.1  |KuceneB A.A. OCHOBBI ~ CTPAaTErMYECKOI'0 MEHE/KMEHTa M CYIIHOCTH Mocksa ; bepiuH :
CTpaTErMuecKOro MJIaHUPOBAHUS B OpraHu3aiusx : yueOuuk | dupexr-Memnua, 2020
https://biblioclub.ru/index.php?page=book&id=599192
JI1.2 |[EmenssnoBa E.A. CTparernveckuit MeHeDKMEHT : ydeOHoe mocodue Tomck : Dmp Konrenr,
https://biblioclub.ru/index.php?page=book&id=480631 2015
JI1.3  [Dumman JI.A. (OCHOBBI CTPATETHIECKOT0 MEHEKMEHTA: MMPAKTHKYM Camapa : U3natenscTtBo
clck.ru/33hQvU CI'CITY, 2018
6.1.2. JlonotHUTeIbHASN JTUTEpPATYypa
ABTOpBI, COCTaBUTEIHN 3arnaBre, CChUIKa Ha QJISKTPOHHYIO OMOIMOTEYHYIO CHCTEMY WznarenbcTBoO, 1011
JI2.1  PleBymkuna C.B. CTpaTernveckuit MEHEeDKMEHT : ydeOHoe mocobue CraBpomnons : CexBois,
https://biblioclub.ru/index.php?page=book&id=485035 2017
JI12.2  [Jonros A.H. CTpaTernveckuii MEHEeDKMEHT : ydeOHoe mocobue Mockga : @nunrra, 2016
https://biblioclub.ru/index.php?page=hook&id=83145
JI12.3  [Ky3neuos b.T. CTpaTernveckuit MEHEeDKMEHT : ydeOHoe mocobue Mocksa : IOnuTH, 2017
https://biblioclub.ru/index.php?page=hook red&id=683168
J12.4 [[TanoB A.W. CTpaTernuyeckuil MEHEIDKMEHT : yueOHoe nocodue Mocksa : IOnuty, 2017
https://biblioclub.ru/index.php?page=hook _red&id=691956

6.2 Ilepeuens MporpaMMHOro oéecreveHust

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 Ilepeyenb MHGPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, NPO(deccHoHAJbLHBIX 023 TaHHBIX

- OBC «YHuBepcuTerckas OMOIMOTeKa OHIIANHY

- ba3el nansbIx Springer eBooks

- 1C:UTC ITPOD BY3

- CIIC «I"’APAHT-Ananutux»

- CIIC «Koncynprant-Ilmocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOY JIST)

7.1|HaumeHOBaHHE CIHENMATBHOTO TOMEIICHHS: TOMEIIEHHE JJIsi CaMOCTOSTEIbHOW paboThl, UWTalbHBIA 3all.
OcHamenHocTh: [IK-41mT. ¢ BO3MOXKHOCTBIO TIOAKITIOUEHHS K ceTH «HTepHeT» W oOeclieueHHeM NOCTyNa B
AJIEKTPOHHYIO MH(pOpMalMOHHO-00pa3zoBarenbHyo cpeny CI'CITY, [TucbMeHHblH cToa-4 mT., [Tapra-2 wir.

7.2|HaumeHOBaHHE CHENMATIBHOTO TOMEUICHUS: Yy4eOHas ayquTopusi Jjs IPOBEACHHS JICKIMOHHBIX 3aHITHH,
MIPAKTUYECKUX 3aHATHH, KypCOBOTO MPOEKTUPOBAHMSA (BBIIIOJIHEHUS KYPCOBBIX paboT), TPYIIOBBIX KOHCYJIbTALIUH,
WH/IMBUAYAIBHBIX KOHCYJIBTAllMH, TEKYHIErO0 KOHTPOJS, MPOMEXKYTOYHOH aTTecTalnuu, Y4deOHas ayIquTopus.
OcHamenHocTs: MenoBast aocka-lmT., Komrmiekr yueOHOI Mebenn, HOYTOYK, NMpPOEKIMOHHOE 00OpyIOBaHHE
(MyJIETUMEIMIHBIA IPOCSKTOP M IKPaH).

8. METOAUYECKHUE YKA3AHMSA IO OCBOEHUIO JTUCHUIIJIMHBI (MOY JIS)

PaboTa Ha/1 TEOPETHYECKUM MAaTEPHUATIOM MPOUCXOAUT KPATKO, CXEMAaTHUHO, ITOCIIEI0BATENBHO (PUKCUPYIOTCSI OCHOBHBIC MOJIOKEHNS,
BEIBOJIBI, (DOPMYIIHPOBKH, OOOOIICHHUS; IMOMEUYaTh BaXKHBIE MBICIH, BBLIENSATH KIIOUEBBIE CIIOBA, TEPMUHBL [IpoBepka TepMUHOB,
MOHATHI C TIOMOIIBIO SHIUKJIOTICNH, CIOBApEH, CIPAaBOYHUKOB C BBITUCHIBAHHEM TOJIKOBaHHH B TeTpaab. O003HAYUTH BOMPOCHI,
TEPMUHBI, MaTepHall, KOTOPHIA BBI3BIBAET TPYAHOCTH, IOMETUThH U TIOMBITATHECS HAWUTH OTBET B peKOMeHayemoln nureparype. Ecin
CaMOCTOSITEIILHO HE YAaeTcs pa3o0paThcs B MaTepualie, HE00X0IMMO C(OPMYJIUPOBATH BOIIPOC U 334aTh MPETOIABATEIIIO.
IIpopaboTka pabodeit mporpaMMbl AWCUWIUIMHEL, yIeNss 0co00e BHUMaHHE IIeNsIM W 3adadaM, CTPYKTYpe U COJIEp KaHUIO
quctumIuHel.  KoHCIeKTHpoBaHWE HCTOYHMKOB, MOJTOTOBKA OTBETOB K KOHTPOJBHBIM BOIIPOCaM, MPOCMOTP PEKOMEHIyeMOM
TUTEepaTypsl, paboTa ¢ HHOOPMAIMOHHBIMI HCTOYHUKAMU B pa3HbIX (popmarax.

Taxoke B rporecce M3y4eHHUs TUCIUIUIMHBI METOTUYECKUE PEKOMEH IAIIMU MOTYT ObITh W3JJaHbI OT/ICJIbHBIM IOKYMEHTOM.
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BaﬂHBHO-peﬁTHHFOBaﬂ KapTa JUCHHUIIINHBL «OCHOBBI CTpPAaTEru4€CKOro MEHEHPKMCHTa»

Kypc 3 Cemectp 6

[Ipunoxenue

Bun xonTpons

MuHauMansHOE
KOJIMYECTBO 0ajioB

MakcuMaabHOE KOJIMYECTBO 0aIlJIOB

HaumeHoBaHue pasaeJia: «OCHOBHbBIE OHSATHS CTPATCTHICCKOT0 MEHEIKMEHTA»

Texymuii KOHTPOJIb ITO Pa3ziely: 0 8
1 AynutopHas paborta 0 3
2 CamocrostenbHas padoTa  (cnenuanbHble 00s3aTeNnbHbIE (POPMBI) OTIEIBHO HE OLICHUBAETCS 0 0
3 CamocrositenbHas pabota (crienuaabHbie GOpMBI Ha BEIOOD) 0 5
KoHTposbHOE MEpOoTIpHsITHE 10 pa3ieiny 0 17
ITpoMexyTOUYHBIH KOHTPOJIb 0 25
HaumenoBanmne pasnena: «Pa3padoTka MUHH-CTPaTeruu (KypcoOBOii IPOEKT)»
Tekyuuii KOHTPOJIb 110 pasfeny: 0 20
1 AynuTtopHas paboTa OlleHKa He MPEyCMOTPECHA 0 0
2 CamocrosTenbHas pabota (CrenuaibHble 00s13aTeNnbHbIC (OPMBI) 12 20
Ipumeuanue: Ecnu oyenka obyuaiowezocs 3a
Kypcoeoii npoexm menvuie 12 6anios, mo e2o
BbINONIHEHUE He 3a4UMbIBACICA, U 34 pa30el
obyyvaronuiics abupaem 0 6anios.
Heguvinonnenue npoekma agmomamuiecku
eneuem 3a coboil HeyO0BIEeMEOPUMENLHYIO
OYeHKY o Qucyuniune.
3 CamocrosrenbHas paboTa (cnenuanbHbie JOPMbI Ha BBIOOP) HE MPETYCMOTPEHA 0 0
KoHTposbHOE MEpONpHATHE N0 pa3aely He IPEeayCMOTPEHO 0 0
TIpoMexyTOYHBII KOHTPOJIb 12 20
HaumeHoBaHue pa3nena: «bu3Hec-cTpaTernm»
Tekyuuii KOHTPOJIb 10 paseny: 0 6
1 AynutopHas paborta 0 3
2 CamocrositenpHas pabota (cnenuanbHble 00si3aTenbHbIe (JOPMBI) OTIEIbHAS OLIEHKA HE MPEelyCMOTPEHA 0 0
3 CamocrostensHas pabora (criennaabHbie GOpMBI Ha BEIOOP) 0 3
KoHTpossHOE MEpONpHATHE 10 pa3neny 6 (no nepsomy 24
3a0anur) Ipumeuanue: ecniu obyuarowuiics He
6 (no emopomy CRpasnsemcs ¢ KOHMpPOJIbHbIM MEPONPUSIUEM,
3a0anuio) Mo HAGPaHHbBLE 8 PAMKAX MEKYe20 KOHMPOs
OaLIbl He YUUMbIBAIOCSL
ITpoMexyTOUHBIH KOHTPOJIb 12 30
HaumeHoBaHnue pa3nena: «I[locTpoeHne H peajin3amusi CTpaTernu»
Tekyumii KOHTPOJIb 10 pasaeny: 0 5
1 AyautopHas paboTa 0 3
2 CamocrositenpHas pabota  (cnenuaibHble 00s3aTenbHble (OPMBI) OTIIENbHAS OlIEHKA He IPeTyCMOTpPEeHA 0 0
3 CamocrosiTenpHas pabota (crenuanbHbie GOpMBbI Ha BEIOOD) 0 2
KoHTpoJIbHOE MEPONIPHATHE 110 pa3leny 5 (no nepsomy 20
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3a0anuro) Ipumeuanue: eciu obyuarowuiics He
5 (no emopomy Cnpaensemcsi ¢ KOHMpPOIbHLIM MePOnpUSIMUeM,
3a0anuio) mo HabpaHHble 8 PAMKAX MEKYe20 KOHMPOIs
banbl He YUUmulearmcs
ITpoMeKyTOUYHBINH KOHTPOJIb 10 25
IIpomexyTouHast aTTecTanus 56 100
Hrtoro: 56 100

Bun xontpois

l ITpumepsl 3a1aHUN, KPUTEPUH OLIEHKU U KOJIHYECTBO 0ajioB

| TeMsl Juid U3ydeHHs U 00pa30BaTelbHble PE3yIbTaThl

TeKyumii KOHTPOJIb 110 pasaenay «OCHOBHBbIE MOHATHA CTPATErN4€CKOro MEHeI>KMEHTa»

1 | AyauropHas pabora

OneHnBaeTcsl KOJINIECTBO NMPABMIIBHBIX OTBETOB OOYyYaIOIIErocs Ha
3aHATHAX 1O TEMaM MEpBOro paszzena (BKJIOYas JOTOJHUTEIbHbIC
BONIPOCHI, TIOCTaBJICHHBIE B TIpoIlecce 3aHsATHs). MakcuManabHOe
KOJIN4eCTBO OayioB — 3.

O06s13arenbHbIe 3aaHus (0€3 «3BE3/I0UEK») MOCOOUS Ul CAMOCTOSATEILHON PabOoThI
00y4aroImuxcs o TeMaM IepBOro paszena

BBenenue B cTpaTernueckuii MEHEDKMEHT

IlepBuuHBIii cTpaTerndecKuii aHanu3

3 | CamocrostenbHas paboTta (Ha BBIOOD)

Tlepeyens Takux 3aqaHuil IpUBECH B paszaeie «Momyib 1» mocobus
JUIL CaMOCTOSITETIbHOM paboThl OOydaromuxcs (3aJaHusi OTMEYCHBI
3BE3I0UKAMH).

ITo ogHOoMy Oaity 3a Kak[o€ IOJIHOCTHIO BBITIOJHEHHOE 3a/IaHHe.
MakcumaabHOe KOJINIeCTBO 0aiioB — 5.

Kpurepun onennBanus:
PackpbiBaeT 3ajaHHBIE KPUTEPUH NOTEHUUAIBHO A(PQPEKTHUBHOU
CTpaTeryH.

JlaeT  CpaBHMTENBHYIO  XapakTEpUCTUKYy  IMPUPOCTHOIO U
NPEANPHHAMATENBCKOTO  THIIOB  OPraHM3alldi 10 3aJaHHBIM
MTO3ULUSAM.

CormocTaBisieT apXUTEKTOHHKH OIEPATUBHOTO M CTPATETHYECKOTO
YIpaBJICHHS MO 33aHHBIM MO3ULIHSM.

TIpuBOANT pa3nuuus MEKAY aJMHHUCTPATHUBHBIM MECHEIKMEHTOM —
MBI, MEHEHKMEHTOM 110 LEJISIM — MBO u
MEHEeUKMeHTOM-00yuenueM — MBL mo 3amaHHBIM IpH3HAKaM U
OOBSICHSET ITH Pa3IUYUsL.

IIpoBoaut nepsuunelii SWOT-ananu3, BeIAENsIs B3aMMOCBS3aHHBIC
(dakTopel,  XapakTepH3yIOLIME  3aJaHHYI0  IperojaBaTelieM
OpraHU3aIIHIo

TloprorapnuBaer OmaHk Juis  ocymiecTBieHuss PEST-ananusa
TEH/ICHIIMH, WMEIOIIUX CYIIECTBEHHOE 3HAa4YCHHE Ui OOLIei
CTpaTeTMM  3aJlaHHOW  TIpemnojaBaTelieM  OpraHu3alud U
apryMEHTUPYET MYHKThI, BKIIFOUCHHBIC B OJIaHK.

IIpoBoAWT aHAM3 OCHOBHBIX CETrMEHTOB ((akTopoB) OmrKHEH
BHEIIHEH cpeJibl U1 3aJaHHON MPEeToaBaTeeM OpraHu3aliHy.
ToaroraBnuBaer OmaHk st ocymiecTBieHus SHW-ananmmza
3a[JaHHOM TMperoiaBaTeieM OpraHu3alMy U apryMEHTUPYET MyHKTHI,
BKJIIOYCHHBIE B OJIaHK.

Muccus u cTpaTeruyecKkue 1enu
Ounocodus 1 3PPEKTUBHOCTD CTPATETHYECKOT0 MEHEKMEHTA
O0pazoBaTenbHBIE PE3YIIBTATHL:

3HaeT: OCHOBHBIE O3Tallbl Pa3BUTHUSA CTPATEIMYECKOIO MEHEDKMEHTA, OCHOBHBIE
TEOPUH CTPATETMYECKOT0 MEHEKMEHTA, COAEpKaHHEe MapKETUHIOBOM KOHLEMLUU
yIIpaBJIeHHs, XapaKTePUCTUKU IPUPOCTHOH U NpeNIPUHUMATENbCKON OpraHu3aluii,
APXUTEKTOHUKH OTIEPaTUBHOM U CTPAaTeTMYECKON OpraHn3aluii, OCHOBHBIEC 3JIEMEHTBI
HapagurMbl CTPATErMYECKOr0 MEHEPKMEHTA, POJb CTPATErMYECKOr0 MEHEIKMEHTa
KaK MEXaHU3Ma COIIACOBAHUS 3aIIPOCOB M PECYPCOB, 3aKOHOMEPHOCTH YIIPABJICHUS
TPOIIECCOM pealH3alliy CTPATErHil, OalaHC ParMOHATBHOCTH W HPPAIMOHAIFHOCTH
npu pa3pabOTKe CTpaTeruy, KpUTEpUU MOTEHLUANbHO 3(P(dEeKTUBHON cTparerum,
OCHOBHBIC 3TAIBI IMKJIA PeaTN3aliH CTPATETUH, OCHOBHBIC 00TACTH CTPATETHIECKIX
U3MEHEHUH U CYIIHOCTh CTPAaTErnuecKUX U3MEHEHUH B Kaxaoil obmacty, GyHKIUK
CTPATEruYECKOr0 KOHTPOJUIMHIA, COCTABIIAIOLIME LENOYKH CTOMMOCTH, 3JIEMEHTBI
CHCTEMBl CTOMMOCTH, OCHOBHBIE HAIIPaBJICHUsI U CIIOCOOBI OCYILECTBICHUS aHATIN3a
BHEIIHEH U BHYTPEHHEH CpeIbl OpraHMU3aIliy, THIIOBEIE MOJIEIH OM3HEC-CTPaTeT i,
OCHOBHbI€ BHUJBl (MCTOYHMKH) KOHKYPEHTHBIX IIPEUMYILECTB, B3aUMOCBS3U
pa3IMUHBIX CTpareruii (IPOXYKTOBHIX, OW3HEC-CTpaTeruil, (yHKIMOHANHHBIX),
OCHOBHOE CoOJepkaHHe U (OpMaThl IIPOIYKTOBO-MapKETHHTOBOH CTPaTeTwH,
Ou3Hec-CTpaTeruy, MNPOM3BOACTBEHHOM  CTpAaTeruy, CTPATeTHH  YIPABICHUA
[EPCOHAIOM, OCHOBHbBIE KOMIIOHEHTbI MaKPOOKPYKEHUSI U MEXAHU3MbI BIUSHUS UX
KOMIIOHEHT Ha OPTaHM3alMIO, OCHOBHBIC HANPABIEHHS M CIIOCOOBI OCYILECTBICHUS
aHaM3a BHELIHEH cpeibl OpraHu3aliy, Ha3HaueHUE U OJIHY U3 METOAUK CLIEHAPHOIO
MOJICTTUPOBAHUS; 0a30BbIe KOHKYPEHTHBIE CTPAaTETHH, MECTO MHHH-CTPATeTHH B
CHCTEME CTPATErHUECKOr0 MEHEIXKMEHTa, COCTaBHbIE JIEMEHTh MUHU-CTPATETUH U
UX B3aMMOCBSI3b; OCHOBHOE coJiepikaHue U popmat GUHAHCOBOH CTpaTeruu.

YMeeT: yCTaHaBINBATh B3aUMOCBSI3H Pa3IMIHBIX IPOTYKTOBEIX U (DYHKIIHOHAIIBHBIX
cTpaTeruil (IPOM3BOACTBEHHOM CTpaTeruy, CTPATETHH YIPaBICHUS NEPCOHAIIOM,
(UHAHCOBOM cTpaTermu), pa3pabaThIBaTh JEpPEeBO CTPATETHMUYECKHX Ielei,
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OOOCHOBBIBAET 00BEKTHBHYIO HEOOXOIUMOCTh nepexona
OpraHu3aluii K KOHICTIUH «MEHEIXMEHT-00yuYeHHEe» U TPUBOIHUT
npuMmepsl U3 OM3HEC-TPAaKTHKH, WUIIOCTPUPYIOIIME BIUSHHUE Ha
JKU3HEJCATEIBHOCTh OpraHU3aluid CIICAOBaHUsA / HE CIICIOBAHHUS
JIAaHHO¥ KOHIIEMIIHH.

(hopMyIHpOBaTh BHYTPEHHHE U BHELIHUE CTPAaTErHUeCcKHe IPOOIEMBI 110 peau3aliuu
Lenei opraHu3amuy, ocymectBisiTe crparermdeckuit SWOT-anamus, PEST-ananus,
MHOTo(akTOpHbIi cucTeMHBbIH aHamu3, SNW-MOAX0N K aHauu3y BHYTPEHHUX
pecypcoB, CIEHapHOE MOJENHpoBaHME (IO OJHOH U3 METOAWK), OIEHKY
cTpareruueckoil 3pdexTUBHOCTH, BBIOMPATh MOAXOJ K YIPABICHUIO IIPOLECCOM
peaim3alyui  CTPAaTeTHYECKNX HW3MEHEHHMIl, MHCIONb30BaTh OAWH U3 (HOPMATOB
pa3pabOTKH  IpOrpaMM  YOPaBICHUS  CTPATETMYECKUMHM  HM3MEHEHUAMH,
aHAM3UPOBATh  CTPATETMYECKHE  albTEPHATHUBHI  YNPABICHUS  IIEPCOHAIIOM,
paspabatTblBaTh IIPOrpaMMy pealM3allid CTpaTerud YIPaBICHUS IIEPCOHAIIOM,
ncnonp30BaTh MeToabl PEST-ananmsa u crieHapHOTO MOAETHPOBAHUS ISl aHATIH3a
BO3JICHCTBUS MaKPOIKOHOMHUUECKOH cpelbl Ha (hYHKIIMOHUPOBAHKUE OpraHU3alui u
OPraHOB rOCYJapCTBEHHOTO U MYHUIIUTIATEHOTO YIIPABICHUSL.

Brnaneer: TexHomorueit ¢GopMupoBaHus 0a30BOH KOHKYPEHTHOH CTpaTeruu IO
HPOAYKTY HPEINPUITHS Chephl YCIyT; TEXHOIOTHEH pa3paboTKH MUHU-CTPATETHH
OpeAnpusTuss  cepbl  yCIyr Ha  OCHOBE  OCYLIECTBICHUS  IHEPBUYHOIO
CTPAaTETWUeCcKOr0 AaHAllM3a; TEXHONOTHeH pa3pabOoTKH (HHAHCOBOH CTPATETHH
opraHuzanuu chepsl YCIyr Ha OCHOBE IIPOJYKTOBO-MApKETUHIOBON CTPaTErMu U C
Y4EeTOM B3aHMOCBS3€H ¢ ApyruMH (pyHKIMOHATEHBIMU CTPATETHSAMH; TEXHOIOTHEH
pa3pabOTKH IPOJYKTOBO-MapKETHHIOBOH CTpaTerMu OpraHu3aluu chepsl YCIyT;
TEXHOJIOTHEH ompejeieHnss OW3HEeC CTpaTerMmd IO MpPOAYKTYy / Ou3Hecy ¢
ucnonb3oBanueM Mogeneir (BCG u GE / McKinsey); TexHosorueil pazpaboTku
CTpaTerny OpraHu3anuy cepsl YCIyT Ha OCHOBE THIIOBBIX CTPATETHIA; TEXHOIOTHEH
pa3pabOTKH NMPOrpaMMbl pealu3aliy CTPaTeruu OpraHu3aluu chepbl ycIyr Kak
TPOTPaMMBl PEANH3AlUN CTPATETHIECKUX H3MCHEHHH; TEXHOJIOTHEH pa3paboTKH
KaJpoBOH CTpaTeruu OpraHu3aluu cdepbl yeayr Ha OCHOBE
IPOAYKTOBO-MapKETHHTOBOH CTPATETMH M C YYETOM B3aUMOCBS3EH C APYTrHMH
(hYyHKIIMOHAIBHBIMU CTPATErusIMK; TEXHOJIOTHEH pPa3pabOoTKU NPOM3BOACTBEHHOM
CTpaTerny OpraHW3amuu c(epsl yCIyr Ha OCHOBE IIPOIYKTOBO-MapKETHHTOBOI
CTPATErWH ¥ C yIeTOM B3aUMOCBS3eH ¢ IPYTUMH (PYHKIIMOHAIBHBIMU CTPATETHIMH.

KonTponbHoe mepomnpusitie mo pasgeny — 17
6amoB

1) 3aaHKie Ha BOCTIPOU3BE/ICHNUE:!

Ha W3JIOKEHUE TEOPETHUECKOTO BOMpoca (OLEHUBAIOTCS: IIOJHOTA
(40% o1IeHKH), IOTHYHOCTD M3JI0’KEHHUSI OCHOBHBIX 3aKOHOMEPHOCTEH
(30% ouenku), Hanuuue npumepoB (30% OIEHKH); MaKCUMabHOE
KOJIMYECTBO OAJIIOB — 7).

IIpumep 3aganus:
Hamummre pasBepHyTHIE OTBET 1O
ylpaBjleHHE B CHCTEME MEHEPKMEHTa

TEME ((CTpaTeFI/I‘-IeCKOQ

BocnpousBoauT MaTepual 1o caeayomyuM TeMam:
CrpaTerndeckoe ylnpasjieHHE B CUCTEME MEHEPKMEHTA.
CrpaTernyeckuii MEHEDKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpTaHU3alluy.
I'ene3uc cTpaTernyeckoro MEHeIKMEHTA.

Mogenu cTpaTerHuecKkoro MeHeIKMEHTa.

Bunenue pykoBonutens.

IlepBryHBIi cTpaTernyeckuii aHaIu3.

MapKeTHHT B Ipoliecce IEPBUYHOIO CTPATErHYEeCKOro aHaIK3a.
MeTo/1p1 aHAIM3a BHEUTHEH Cpellbl OpraHU3aIiH.

AHanu3 BHYTpEHHEH cpelibl OpraHU3aLUH.

ClLeHapHOEe MOJIENUPOBaHHUE.

MuHu-cTparerus opraHu3alnuy.

IMpoGnemHsIi aHATH3.

AHanu3 BHYTpEHHEH cpelibl OpraHU3aLUM.

AHanu3 MakpoOKpY»KEHHsI OpraHU3allMu.
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2) 3ajaHWe Ha TOHMMaHHE: HAa BJIAJCHUC MOHATHSAMH B T.4.
YCTaHOBJICHUE B3aMMOCBSI3M MEXKIY MOHATUSIMH (OICHUBAIOTCS:
3Hanue onpeneneHuii (40% OILEHKH) U CIIOCOOHOCTH ONEPUPOBATH
MOHATHSMH, YCTAHABIIUBAs B3aUMOCBA3U Mex a1y HUMH (60% oLeHKH)
B IIEPBOM CIIyYae; MaKCHMaIbHOE KOJIMIeCTBO 6asuioB - 10)

IIpumep 3anaHus:

Ycranosure COOTHOILICHHE MEXTY MOHATHUAMH, J1aB
COOTBETCTBYIOLIME ONPENEICHUS:
CTpaTernuecKi KOHTPOJUIMHT cTpaTerus OpraHu3aluy,

peaim3anusa CTpaTeruu

AHanu3 cpeibl HEMOCPEICTBEHHOTO OKPYKEHHUS OpraHU3aI[HH
O} DHexkTHBHOCTD CTPATETHUECKOTO MEHEIKMEHTA

3HAET ONPEACIEHNS M YMEET YCTAHABIMBATE B3aNMOCBSI3H MEKAY TOHATHSIMU:
«Crparernyeckuit MEHEIKMEHTY, «KOHKYpPEHTHOE MIPEUMYIIECTBO,
«CTpaTeTMYEeCKN aHaanN3 BHENIHEWM W BHYTPEHHEH Cpeapl», «CTPaTerHYecKuit
aHallU3», «MEPBUYHBIA CTPATErMYECKUH aHAIN3», «CTPATETMYECKUIl MapKETHHI,
«CLIEHAPHOE MOJICTIMPOBAHKE», «CTPATETNYECKas 1IeIIb», OTPACIb), «OPTAaHUIHOCTh
CTpaTerumy», «crparerndeckas 3QQEeKTUBHOCTDY», KMEHEIKMEHT-00y4eHUEY, 1ePEBO
CTPATeTHUECKUX IIeJIei», «MHUHH-CTPATETHs», «CTPATErMYECKUN TMPHOPUTETY,
«cTpareruyeckasi mpobiemMa», «BHYTPEHHSS IpoOjieMa», «BHEIIHSS IMpoOiieMay,
«cTparerdveckas 3a/aua», «JIepeBO CTPATETHUECKHX 3a/au»; «CTpaTermyeckas
3G GEKTUBHOCTBY; «TaKTHUECKas 3P (EKTHBHOCTDY.

IIpoMeKyTOYHBII KOHTPOJIb

25

Texkymmii KOHTpo.JIb M0 pa3neny «Pa3paGoTka MUHH-cTpPaTernu (KypcoBoii MpoeKT)»

2

CamocrosrenbHas pabora (00s3aTesbHbIE
(bopmbI)

3ajaHrie Ha KYpCOBOW MPOCGKT MPHUBEJACHO B pasnene «Moaymb 2»
mocoOust ANl CaMOCTOSITEIbHOM paboThl  oOywaromuxcs. B
CrielanbHOM OJIaHKe, pa3MEIIEHHOM Ha CTpaHuIle (haKynbTeTa caita
aKaJleMUH, TIPUBEJCHBI KPUTEPUH OLIEHKU ITPOEKTa.

KypcoBo#l MpoeKT OIeHHBAETCS MO CTO-OaTbHOW mikane. B 3ader
pelTHHTa 00YJaromerocs Mo JUCHUILINHE OIIeHKA ITePEeCYUTHIBACTCS
(menutcs Ha 5).

Ecnu onenka oOydarorierocs 3a KypcoBoil mpoekt MeHbie 60 (12)
6anyoB, TO €ro BBHIMOJHEHHE HE 3a4YUTHIBACTCS, W 3a pasfen
oOyuarommiicss Habupaer (0 OamnoB. HeBpmomHeHWe mpoekTa
ABTOMATHYECKH BJICYET 3a CO00il HEYJOBIETBOPUTEIBHYIO OIIEHKY 1O
JCIUILINHE.

Pa3paboTka MUHU-CTpaTErHu

O0pazoBaTenbHbIE PE3YIIbTATHL:
VMeeT: HaXOAUTb IPUMEPBI 1 apIyMEHTHPOBATh BHIOOD CTPATErtil B COOTBETCTBUH C
HPEUI0KEHHBIM (OpMaTOM.

IIpomesxyTOUHbII KOHTPOJIb

20

TeKyI_l_ll/Iﬁ KOHTPOJIb IO pa3aeinay «busnec cTpaTerum»

1 | Ayauropnas paGora O1eHMBaETCs KOJIMIECTBO TPABHIIBHBIX OTBETOB OOYYAIOIIErocs Ha
3aHATUAX [0 TEMaM TPEThero pasiena (BKIIOYas JOMOTHUTEIbHBIC
BOIIPOCHI, ITOCTAaBJIEHHbIE B TIPOIECCE 3aHATHA). MaKCHMMalbHOE
KOJIMYECTBO OauioB — 3.

3 | CamocrosTenpHas paboTa (Ha BIOOD) Tlepeuennb Takux 3aaHuii PUBEIEH B pasjerne « Momyib 3» mocooust

IUIl CaMOCTOSITETIbHOM paboThl oOyuaromuxcs (3aJaHusi OTMEUYCHBI
3BE3/10YKaMHu).

ITo omHOMY Oajuty 3a KaK[O€ MOJHOCTHIO BBIIIOJHEHHOE 3ajaHHC.
MakcruMaabHOE KOJMIECTBO 0aioB — 3.

Kpurepuu oueHuBanust:

IIpoBonut nepBuunbliit SWOT-aHanu3 1no OTACHBHBIM IIPOAYKTaM
3aJjaHHOIl IpenojaBaTesleM OpraHUu3aLuio

OcymectBisier SNW-aHaiau3 1Mo OTACABHBIM IIPOAYKTaM 3aJaHHOMN
IpenoiaBaTesIeM OPraHU3aLuUI0.

OO6s3atenbHbIe 3ananus (0e3 «3Be3M0UeK») HOCOOHs OIS CAMOCTOSTENBHOI paboThI
00y4aroIuxcst o TeMe TPEThero paszena «busHec-ctparerum»

busnec-crpareruu

O0pazoBaTenbHbIE PE3YIIbTATHL:

YMeeT: HaXOJUTh IPUMEPHI X apTyMEHTHPOBATh BEIOOP CTPATETHIl B COOTBETCTBHH C
MPETOKEHHBIM (HOPMATOM.

3HaeT: OCHOBHBIE J3Tallbl Pa3BUTHUSA CTPATErMYECKOIO MEHEPKMEHTA, OCHOBHBIC
TEOPUH CTPATETMYECKOT0 MEHEHKMEHTa, COJACP)KaHue MAapKETHMHTOBOW KOHIIEMIIUU
yIpaBJIeHHs, XapaKTePUCTUKU IPUPOCTHON U NpeIIPUHUMATENBCKON OpraHu3auuii,
apPXUTEKTOHUKU ONEPATUBHOM U CTPATErMUECKOM OpraHu3alnii, OCHOBHBIE JJIEMEHTBI
HapagurMbl CTPaTErHuECKOro MEHEPKMEHTA, POJIb CTPATErMYECKOI0 MEHEIKMEHTa
KaKk MEXaHU3Ma COTJIACOBAHUSI 3alIPOCOB M PECYPCOB, 3aKOHOMEPHOCTH YIIPABICHUS
IPOLIECCOM pealu3alluy CTpaTeruil, 0alaHC PalMOHAIBHOCTH U UPPALHOHAIBHOCTU
npu pa3pabOTKe CTpaTerud, KpUTEpUH MOTCHLHMANbHO 3(deKTHBHON cTparerum,
OCHOBHBI€ 3Tallbl LUKJIA PeaIN3allul CTPATErUd, OCHOBHBIE 00JIACTU CTPATETUUECKUX
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OnuceiBaer coxepxkanue mozenu ADL / LC nmns onpenenenus
Ou3Hec cTpaTeruii M ykaspiBaet ee o0rue ueptsl ¢ Monensamu BCG u
GE / Mc Kinsey 1 0TJINuys OT 3THX JBYX MOJEIEH.

PackpriBaeT conepikaHne NPUHIUNA «Pa3yMHOHM JOCTaTOYHOCTH
JUIs  CTpaTerud  OpraHuM3allii ¥ I[PUBOAUT  IPUMEPHI,
WUTIOCTPUPYIOIIHE cIeoBaHue / He CIeNOBAaHHE TOMY NPHHIHITY
JUTSL pa3ITHYHbIX OPraHU3aIH.

W3MCHEHHUI U CYIIHOCTh CTPATErHYECKUX M3MCHEHUH B Kax/0il o0nacty, GyHKINH
CTPATEeruuecKOro KOHTPOJUIMHIA, COCTABIIIONINE HEMOYKH CTOMMOCTH, 3JIEMEHTHI
CHCTEMBI CTOMMOCTH, OCHOBHEIC HAIIPABIICHHS U CIIOCOOBI OCYIIECTBICHHS aHAIN3a
BHEIIIHEH ¥ BHYTPEHHEH CpeJibl OpraHU3alii, THIIOBBIE MOJIENIN OM3HEC-CTPaTerui,
OCHOBHBIC BHJIBI (MCTOYHWKH) KOHKYPCHTHBIX IIPEHMYINECTB, B3aUMOCBSI3H
pa3NMYHBIX cTpaTteruid (MPOMYKTOBBIX, OW3HEC-CTpaTrerud, (GYHKIHUOHAIBHBIX),
OCHOBHOC COJiep)kKaHHE U (OpMAThl IPOIYKTOBO-MapKETHHIOBOH CTPATerHH,
Ou3Hec-CTpaTerny, TPOM3BOACTBEHHOM  CTpAaTeruy, CTPATeTHH  YIPaBICHHS
HEepPCOHAJIOM, OCHOBHBIC KOMIOHEHTHI MaKPOOKPY)KCHUSI 1 MCXaHU3MBI BIMSHUS HX
KOMITOHEHT Ha OPTaHM3AIMIO, OCHOBHBIE HANPABIEHHS M CIIOCOOBI OCYILECTBICHHUS
aHaJIM3a BHEIIHEH CpeJIbl OPraHu3alluy, Ha3HAUCHNE U OJJHY M3 METOJJUK CLICHAPHOTO
MOJICTTUPOBAHUS;, 0a30Bble KOHKYPEHTHBIE CTPAaTETHH, MECTO MHHH-CTPATETHH B
CHCTEME CTPATEerHuecKOro MEHEIXKMEHTa, COCTaBHbIEC 3JIEMEHThl MUHU-CTPATeTUH U
UX B3aHMOCBSI3b; OCHOBHOE coJiepikaHue U popMat GUHAHCOBOW CTpaTerHy.

YMeer: ycTaHaBINBATh B3aMMOCBSA3U PA3INYHBIX HIPOAYKTOBBIX M (PYHKIIMOHAIBEHBIX
cTpareruil (IPOM3BOACTBEHHON CTpPATETHH, CTPATETHH YIPABICHUS IEPCOHAIIOM,
¢uHaHCOBOI  cTpaTeruu), pa3pabaThiBaTh JAEPEBO  CTPATErHYECKUX Leneid,
(hopMynHpoBaTh BHYTPEHHHE U BHELIHUE CTPATETHIECKHE MPOOIIEMEI 110 peaIn3aliu
Leseit opraHu3anum, ocymecTBisaTh crparerndeckuii SWOT-ananus, PEST-ananus,
MHOTO(aKTOPHBIH CUCTeMHBIH aHann3, SNW-moaxoi K aHanm3y BHYTPEHHUX
pecypcoB, CLEHapHOe MOJEIUpoBaHHE (110 OIHOW M3 METOAMK), OIEHKY
cTpaTernueckoi 3(p(eKTUBHOCTH, BHIOHpATh MOIXOJA K YIPABICHHIO IPOILECCOM
peanu3alliy CTPATETMUECKUX H3MEHEHUH, MCIONIb30BaTh OJMH U3 (OpMaToB
pa3pabOTKH  TpOrpaMM  YOPABICHUS  CTPATETHYECKUMH  HM3MEHEHHSIMH,
AHAJIM3UPOBATH CTPAaTEruicCKuc AJIbTCPHATHUBLI ynpaBJICHUSA IEpCoOHAJIOM,
pa3pabarbiBaTh MPOTpaMMy peajH3allid CTPATeTHH YIPABICHUS IIEPCOHAIIOM,
ucnonb3oBath Metoabl PEST-aHanu3a u clieHapHOTO MOJEIMPOBAHUS LIS aHaIH3a
BO3JIEHCTBHSI MAaKPOIKOHOMHYECKOH cpelbl Ha (DYHKIIMOHUPOBAaHHE OpTaHM3alMi U
OPTaHOB rOCYIapCTBEHHOTO M MYHHLUIIAIBEHOTO YIIPABICHHUSI.

Brnaneer: TtexHomoruedt ¢GopMupoBaHHs 0a30BOH KOHKYPEHTHOH CTpaTeruu Io
NPOIYKTY HPpenupusThs chepbl YCIyT; TEXHOJIOTHEH pa3paboTKd MHUHH-CTPATETHH
OpeAnpusTuss  cepbl  yCIyr Ha  OCHOBE  OCYLIECTBICHUS  HEPBUYHOTO
CTPATErMuecKOro AaHallN3a; TEXHOJOTHEeH pa3paboTku (UHAHCOBOIM CTpaTerdu
opraHu3anuu chepsl YCIyr Ha OCHOBE IIPOAYKTOBO-MApKETUHIOBON CTPAaTErMU U C
YYETOM B3aMMOCBSI3eH ¢ APYrUMU (YHKIHOHAIBHBIMU CTPATETUsIMH; TEXHOJOTHEH
pa3pabOTKH HPOIYKTOBO-MapKETHHIOBOH CTpaTeTHMH OpraHW3aliu chephl YCIyT;
TEXHOJIOTHEH OIpe/ieNeHuss OW3HEC CTpaTerHd MO MpOAyKTy / Ou3Hecy c
ucnonb3oBanueM Mmozneneir (BCG u GE / McKinsey); TexHosmorueil pazpaboTku
CTpaTeruy OpraHu3anuy cepbl YCIyT Ha OCHOBE THIIOBBIX CTPATETHIA; TEXHOJIOTHEH
pa3pabOTKH MPOTrpaMMbl peaH3aliy CTPATeruu OpraHu3aluu chepsl yCIyr Kak
MPOTpaMMBl pealiM3alliy CTPATETHYSCKUX H3MEHEHHI; TEXHOJOTHEeH pa3paboTKH
KaJpOBOH CTpaTeruu OpTaHM3aluU chepsl yeayr Ha OCHOBE
MPOIYKTOBO-MapKETHHIOBOM CTpaTerdd M C YYETOM B3aHMOCBS3eH C IpYrUMHU
(pYHKIMOHAJIPHBIMU CTpPAaTerusIMU; TEXHOJIOTHEH pa3paboTKu IPOM3BOJICTBEHHOH
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CTpaTerud OpraHu3aluud cQepbl YCIyr Ha OCHOBE MHPOAYKTOBO-MapKETHHIOBOI
CTpaTETruy U C YUETOM B3aHNMOCBS3€H ¢ ApYrUMH (PYHKIIMOHAIBEHBIMH CTPATETHIMH.

KoHTpoJIBHOE MEpONpHATHE 110 pasnery — 24
6anna
Ipumeuanue: ecau obydaronuics ne
cnpasnaemcs ¢ KOHMPOIbHbIM MEPONPUAMUEM,
mo HabpanHvle 6 PaMKaX MeKyue20 KOHMpOIs.
bannl He y4Umule8aromes

1) 3amaHme Ha MOHMMAaHUWE TEXHOJIOTHH: HA KOMMEHTHPOBAaHHE C
MIPUBJIEYCHUEM TPUMEPOB M3 OU3HEC-TIPAKTUKH 3aKOHOMEPHOCTEU
MIOCTPOSHHUS U Pea3aluyl CTPATETH; OIIEHNBAIOTCS: COOTBETCTBHUE
npuMepa WM TPHUMEPOB 3aJIaHHI0 U CIICIOBaHHE TEXHOJIOTHH;
MaKCHMaJIbHOE KOJNYECTBO Oaiios - 12).

IIpumep 3anaHus:

2. TpuBepute mpuMep u3 OH3HEC-TIPAKTHKH, HWILTFOCTPUPYHOLIHIA
pa3paboTKy MPOaYyKTOBO-MApKETUHIOBOW CTPATETWU OPraHU3allud
cdepsl yCuyr.

Ecnu obyuaromuiics He cnpasnsemcs ¢ 3adaunuem 1 (Habupaem 3a
amo 3adanue menee 6 6ALN0G), OH CHUMAECMCA HE CNPABUBLUUMCS C
KOHMPOAbHBLIM Meponpuamuem u noayuaem 3a Mmeponpusmue (0
b6annos.

2) 3amaHHMe Ha ITIOHNMaHHE TEXHOJOTHH: Ha KOMMEHTHpPOBAaHHUE C
NPUBJICYCHUEM HPUMEPOB U3 OU3HEC-NIPAKTHKH 3aKOHOMEPHOCTEH
HOCTPOCHHUS ¥ pealn3aliy CTPATETHil; OIEHUBAIOTCS: COOTBETCTBHE
npuMepa WM NPUMEPOB 3aJaHHUI0 M CIEIOBAHHE TEXHOJIOTHH;

TexHomorus: TpeboBaHHs K IEMOHCTPHPYEMBIM 3HAHUAM U
yMmeHUAM (00beM TpeOOBaHUI YMEHBIIAETCS B
Cllydae, €CIH 3aJaHHe IPOBepsAeT BIAICHHE
Y4aCThIO TEXHOJIOTUH):

TexHomoruss GOPMHUPOBAHHS | ONMHCHIBACT KOHKPETHYIO CHTYAIHIO C yKa3aHHEM

6a3oBoii KOHKYPEHTHOH | XapaKTepUCTUK OpraHu3allud U BHELIHEIl cpenbl

CTpaTEruH 10 MPOLYKTY (mpoxgykToB, mOTpeOuTENeH, pBHIHKA M T.I.)
KOTOpbIE HEOOXOAUMBI [UI1  JEMOHCTPALUU
TEXHOJIOTHH;

000CHOBBIBa€T HEOOXOJUMOCTh (HOPMUPOBAHUS
6a30BOIl ~ KOHKYpEHTHOH  cTpareruum IO
OTIPEICIIEHHOMY MPOIYKTY (mpoxykTam),
XapakTepusyss HOMEHKJIATypy U  CBOWCTBa
IOPOU3BOMNMBIX M  pEATH3yeMBIX IIPOTYKTOB
(npeamnonaraeMbIx K IPOU3BOJICTBY u
peanmu3anun);

000CHOBBIBa€T BHIOOpP 0a30BON KOHKYPEHTHOH
CTPATETnH 1O MPOAYKTY:

. KpaTKO ONKCHIBAs COAEPIKaHHE KaXIOU
n3 4eTelpex 0a30BBIX KOHKYPEHTHBIX CTpaTerHid
(BKC);

. UICHTU(QHUIUPYS CBOWCTBA MPOAYKTA,

. XapakTepusys IeJieBble TPYNNbl U

KOHKYpEHTHbIE TIPEUMYIIECTBA,;
00OCHOBBIBACT  PE3YJbTATHBHOCTH  (TIPOTHO3
pe3yapTaTHBHOCTH) BhIOpanHON BKC.
TexHonorus Ppa3paboTKH | OMMCHIBAET KOHKPETHYIO CHTYAlLIMIO C YKa3aHHEM
MIPOIYKTOBO-MapKETUHIOBON | XapaKTePHCTHK OpPTaHHM3allMU M BHEIIHEH Cpelbl
CTpaTeruu (npomykToB, mOTpeOuTeNneil, pbrHKA U T.X.)
KOTOpBIE  HEOOXOOMMBI Ui JEMOHCTPAIIHU
TEXHOJIOTHH;

000CHOBBIBa€T  HEOOXOAMMOCTh  pa3paboTKu
MPOAYKTOBO-MapKETHHTOBO# CTpaTeruH,
XapakTepu3ysl HOMEHKIATypy UM  CBOWCTBa
MPOU3BOJMMBIX W  PEAIN3YeMBIX MPOIYKTOB
(npeamnonaraeMbIx K MIPOU3BOJICTBY u
peanu3anun);

000CHOBBIBaET (IO KaXKIOH M3 MEpedrCICHHBIX
TIO3UIIVI):

. Len, CBs3aHHBIE C pealu3anuen
NPOM3BOJIMMBIX  WJIM __ TIPEJIoJiaraeMbIX K
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MaKCHMaJIbHOE KOJINYeCTBO Oaiios - 12).

IIpumep 3aganms:

2. IlpuBemure mpUMep, WUIOCTPUPYIOMHUI ClieoBaHuEe / He
cemoBanre monean GE / Mc Kinsey mpuHATHS CTpaTernuecKux
pelieHni B OTHOLICHHH OWM3Heca, KOTOPBIH COTNIACHO ATOM MOIeNH
OTHOCHTCSI K KATETOPHU:

. IIpourpaBmmit Ne2

OOBSCHSIA CBOIO MTO3MLIMIO, ONHUIINTE, YTO U IOYEMY L1eecoo0pa3Ho
OpeIIPUHAMATE B OTHOLIEHHH OU3Heca (IPOIyKTa), OTHOCSIIErocs K
JTAaHHOW KaTerOpHH.

Ecnu obyuaromuiics He cnpaensemcs ¢ 3adaunuem 2 (Habupaem 3a
9mo 3adanue menee 6 6AI08), OH CUUMAEMCSl He CRPABUGBUUUMCSL C
KOHMPOIbHLIM Meponpusimuem u noiyyaem 3a meponpusmue 0
b6annos.

OPOU3BOJCTBY  IPOAYKTOB WM  IPOAYKTa
OpTraHH3aIHH,

. notpedutenel mporykra (-oB),

. 1eJIeBbIe PBIHKH NIPOIYKTa (-OB),

. OPUHLUNBl  YCTAHOBJECHUS 1IeH Ha
MPOAYKT (-bI),

. CTpaTerulo opraHu3zanuu B o001acTu

OPOABMKCHHS M PACHPOCTPAHEHUS] HPOAYKTA
(-0B) HA COOTBETCTBYIOMINX PHIHKAX;
00OCHOBBIBACT  PE3YJIbTATHBHOCTH  (TIPOTHO3
PE3YIBTATHBHOCTH) POJIYKTOBO-MapKETHHTOBO
CTpAaTeru.

Texuomorus:

TpeboBaHUs K TEMOHCTPHUPYEMbBIM 3HAHHSAM U YMEHUSIM
(o0beM TpeOOBaHWMI YMEHBIIAETCS B CIy4ae, €CIU
3aJlaHHe IPOBEPSICT BIIAJCHHUE YaCThIO TEXHOJIOTHN):

Texnonorus
pa3paboTku
CTpaTeruu
OpraHu3aluu Ha
OCHOBE THITOBBIX
CTpaTeruu

OIMICHIBACT KOHKPETHYI0 CHTYaI[HI0 C YyKa3aHHeM
XapaKTepHCTHK OpraHW3allMd W BHEIIHEH cpemsl
(mpoaykToB, moTpebuTeneii, pbiHKa, (UHAHCOBOW WK
NPOU3BOJICTBCHHOW  CHTyallMd H  T.J.) KOTOpBIC
HEOOXOAUMBI JUTS IEMOHCTPALIH TeXHOJIOTHH;
000CHOBBIBa€T (Ha OCHOBE OIUCAHHOM CHUTYyaIUM)
HEOOXOJMMOCTh HIJIM  LIEJIECO00Pa3HOCTh  JACHCTBHI
CTPATErn4ecKoro Xxapakrepa;

00OCHOBBIBACT BBIOOP OXHOW W3 THIIOBBIX CTpaTerHi
(npsiMoif  uMHTerpauuy,  oOpaTHOH  HWHTerpauuuy,
TOPU30HTATBHOM HHTETPAINH, 3aXBaTa PhIHKA, Pa3BUTHS
pBIHKA,  pasBUTHSA  NPOAYKTa,  KOHIEHTPUYECKOMN
JUBEPCU(DHUKALINH, KOHTJIOMEPATHBHOM
JUBEPCU(PUKAIIMN, TOPU30HTAIBHON IuBepcubUKaLiH,
COBMECTHOTO TIPEANPHUATHS, COKPAIICHHUS, OTTOPKEHHU,
JIUKBUJIAIIMH — B COOTBETCTBHH C 33JJAHUEM):
. UICHTHOUINPYS  CHUTyallMH B
THIIOBBIX,

. ompeneNnsss  COOTBETCTBYIOIIHE
CTPATCIrNICCKUC YKa3aHUs,

00OCHOBBIBAET Pe3yIbTaTHBHOCTh (mporHO3
PE3yJIbTaTUBHOCTH) BBIOPAHHBIX THIIOBBIX CTpaTEeruit
OpraHu3aIui.

TEpMHUHAX

KIIFOYECBBIC

Texuomorus
HCIIOJb30BaHMS
COBPEMEHHBIX
MoJienein
onpeneacHusT On3HeC

ONUCHIBACT KOHKPETHYIO CHUTYalMI0 C yKa3aHHEM
XapaKTePUCTUK OpraHu3allid M BHEIIHEH Cpelbl
(mpoxykToB, TOTpeOuTENel, phIHKA M T.OI.) KOTOpEIE
HEOOXOIUMBI [UIs AEMOHCTPAIMH TEXHOJIOTHHY;

000CHOBBIBAET HEOOXOIMMOCTh OIPEACICHHST OH3HEC
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cTparerui IO | CTpaTerud IO MpoAyKTy (OH3HeCy), XapakTepusys
IPOIYKTY HOMEHKJATYypy M  CBOHCTBAa  IIPOU3BOAUMBIX U
peanuszyeMbIX ~— HOPOLYKTOB  (IpeimojaraéMblX K
TPOU3BOJICTBY U PEATH3AIAN);
000CHOBBIBA€T BBIOOp cTpareruu (UCHONb3Ys — B

COOTBETCTBHU C 3amaHueM — mozens BCG nmm monens
GE / Mc Kinsey omnpezenenust CTpaTeriii o NpoayKTy
(busHecy)):

. OMHUCHIBAasE  COJICPXKAHHUE COOTBETCTBYIOIICH
MOJCNI  ONpPEACNCHHUS  CTPAaTerWii MO  MPOIYKTY
(busnecy),

. UICHTHOUIHUPYS. CHTYALMIO I10 KaKAOW u3
JIBYX TIEPEMEHHbIX, HCTIOJB3yEMbIX B MOJICIH,

. ompeneisii  COOTBETCTBYIOIEE  KIIFOYEBOE
CTPATEern4eckoe yKa3aHue B COOTBETCTBHH C MOJICIIBIO;
000CHOBBIBAET Pe3yabTaTHBHOCTH (poruo3
Pe3yNbTaTHBHOCTH) BEIOPAHHOMN CTPATETHH MO POJAYKTY
(busHecy).

Texymm“a KOHTPOJIb IO pa3aeinay <<H0c1p0el-me U peajiudalnus CTpaTerum»

1 | AynuropHas pabota OneHUBACTCsl KOJTMYECTBO NPAaBUIIBLHBIX OTBETOB O0YYarOIIErocs Ha
3aHSTHSX 110 TEMaM YETBEPTOro paszela (BKIIF0Uast JONOIHUTEIbHbIC
BOIPOCHI, IOCTaBJICHHBIC B IIpOIlecce 3aHATHA). MakcuMmanbHOe
KOJIM4YEecTBO Oamios — 3.

3 | CamocrosTenbHast paboTa (Ha BEIOOD) Ilepeuens Takux 3agaHuii IpuBeaeH B paszaene « Moayns 4» nocooust

JUIL CaMOCTOSTENBHOM paboThl 00yJaromuXxcs (3a1aHus OTMEYEHBI
3BE3/I0YKaAMHU).

Ilo oxHOMY Gajmy 3a KaXkI0€ ITOJHOCTHIO BBITOJHEHHOE 3a/IaHHE.
MaxcuMaabHO€E KOJIMYECTBO 0AJIIOB — 2.

Kpurepuu ouenuBanus:

BeicTpanBaeT nepeBo Ieneil (UHAHCOBOH CTpaTermM B paMKax
JepeBa nenei o01ei crpateruu

IloscHAeT cMbicI W OPUBOAUT IPUMEPBI U3 OU3HEC-IPAKTUKU
CIIEYIOMNX COCTABIAIONINX COBPEMEHHON (DMHAHCOBOW CTpaTeTHH:
MOJTHOLCHHBIN ()MHAHCOBBIH CEpBHC BCeX MPO(MIBHBIX OH3HECOB,
CO3/IAIOMINX U PeaTH3yIOMIX MPOAYKT OpraHU3anuy; 3P QeKTHBHEII

¢uHaHCOBBIM OM3HEC Ha BPEMEHHO CBOOOIHBIX CpEACTBAX
OpraHHM3alliy; OTHOCHTENIBHO  CaMOCTOSTENbHbIE  (DHHAHCOBEHIC
OM3HECHl,  OCYLIECTBISIEMBbIC  CHCTEMOM  JOYEpHUX  W/WIHU

apGuIMpoBaHHBIX GUPM OpraHH3aLUH.

OO6s3arenbHble 3a1aHus (0€3 «3BE3/10UEK») MOCOOUS Ul CaMOCTOATEILHON paboThI
00yJaroIuXxcs 1Mo TeMaM YeTBEPTOTO pasJiena;

OyHKIHOHATBHBIE CTPATETHU

Peanmsanus crparerun

O6pa3oBaTenbHBIC Pe3yIbTaThI:

3HaeT: OCHOBHBIE J3Talbl Pa3BUTHUS CTPATETMYECKOIO MEHEKMEHTa, OCHOBHBIE
TEOPUU CTPATErMYEeCKOr0 MEHEDKMEHTA, COJEPKaHUE MAapKETHMHIOBOH KOHLENIUH
yIpaBJIeHHs], XapaKTePUCTUKU PUPOCTHON U NMPENPUHUMATEIBCKON OpraHU3alui,
apXUTEKTOHUKH OIIEPaTHBHOM U CTPATErMYeCKON OpraHu3aluii, OCHOBHBIE 3JIEMEHTBI
MapajurMbl CTPATETMYECKOr0 MEHEIKMEHTA, POJIb CTPATErMYECKOT0 MEHEKMEHTA
KaK MEXaHU3Ma COIIACOBAHUS 3alIPOCOB U PECYPCOB, 3aKOHOMEPHOCTHU YIPABICHUS
TPOIIECCOM pealu3alliy CTpaTerui, 6amaHc parMOHAIbHOCTH M MPPAIMOHATEHOCTH
npu pa3paboTKe CTpaTeTHH, KPUTEPHH MOTEHOHANBbHO 3(PQeKTHBHON cTpaTeru,
OCHOBHBI€ 3Talbl UKJIA PEaIN3alluy CTPATEr U, OCHOBHBIE 00JIACTH CTPATETHYECKUX
U3MEHEHUH U CYIIHOCTb CTPAaTErnueCKUX U3MEHEHUH B Kaxknoi obnacTtu, GyHKIUH
CTPaTETMUECKOr0 KOHTPOJUIMHIA, COCTaBJIAIONINE LEMOYKH CTOUMOCTH, JJIEMEHTBI
CHCTEMBl CTOUMOCTH, OCHOBHBIE HAIIPaBJICHUsI U CIIOCOOBI OCYILECTBICHUS aHAIKU3a
BHELIHEH ¥ BHYTPEHHEH Cpe/bl OpraHU3aliK, THIIOBbIE MOJIETIH OM3HEC-CTpaTerui,
OCHOBHBIE BHUIBl (MCTOYHMKM) KOHKYPEHTHBIX IIPEUMYILECTB, B3aUMOCBS3H
pa3IMYHBIX CTpaTeruii (IIPOXYKTOBHIX, OW3HEC-CTpaTeruil, (GyHKINOHATHHBIX),
OCHOBHOC COAepKaHHe M (QopMaTel NPOAYKTOBO-MapKETHHIOBOW CTpaTeru,
Ou3HEeC-CTpaTeruu, IPOM3BOACTBEHHOM  CTpaTeruu, CTpAaTeruyd  yIpaBICHUS
MEPCOHAJIOM, OCHOBHBIE KOMIIOHEHTBbI MAKPOOKPYKE€HHsI 1 MEXaHU3MBbI BIMAHUS UX
KOMIIOHEHT Ha OpPraHU3alMi0, OCHOBHBIC HANPABJIEHHs M CIOCOOB! OCYILECTBICHHUS
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aHaJIu3a BHEIIHEH cpe/ibl OpraHu3alr, Ha3HaAYeHNe U OIHY U3 METOIMK CLIEHAPHOTO
MOJIETIUPOBAHMS; 0a30Bble KOHKYPEHTHBIE CTPAaTETHH, MECTO MHHH-CTPATeTHH B
CHUCTEME CTPATETHYECKOro MEHEPKMEHTa, COCTAaBHBIE AJIEMEHTHl MUHHU-CTPATETHH 1
UX B3aHMOCBSI3b; OCHOBHOE coJiepikaHue U popMaTt GUHAHCOBOH CTpaTerHy.

YMeer: ycTaHaBIMBaTh B3aMMOCBSI3H PA3JIMUHBIX ITPOAYKTOBBIX U ()YHKIIMOHAIBHBIX
cTpareruii (IIPOM3BOACTBEHHON CTpPaTerWd, CTPATETHH YIPABIECHUS NEPCOHAIIOM,
(uHaHCOBOI  cTpaTeruu), paspabaTbiBaTh JIEpPEBO  CTPATETMYECKHX  IIelieid,
(hopMynHpoOBaTh BHYTPEHHHE U BHELIHUE CTPATETHIECKHE MPOOIJIEMBI 110 peaIn3aiu
Lelseit opraHusanuy, ocymecTBisaTh crparerudaeckuii SWOT-ananus, PEST-ananus,
MHOTO(aKTOPHBIH CUCTeMHBIH aHanu3, SNW-moaxon K aHanu3y BHYTPEHHUX
peCypcoB, CLEHapHOE MOJEIMpOBaHUE (IO OZHOW M3 METOAMK), OLEHKY
cTpaTeruueckoil 3pHeKTUBHOCTH, BHIOHpATh IMOIXOJA K YIPABICHHIO IPOIECCOM
peanu3aluy  CTPaTernyecKuX HW3MEHEHWH, WCIONb30BaTh OXWMH U3 (opMaToB
pa3pabOTKH  TpOrpaMM  YOPABICHHS  CTPATeTHUECKUMH  M3MEHEHHSIMH,
aQHAJTM3UPOBATh  CTPATETMYECKHE  AIBTEPHATHUBBI  YIPABICHHS  IE€PCOHAJIOM,
pa3pabaTbiBaTh MPOTpaMMy peajH3allid CTPAaTeTHH YIPABICHHUS IEPCOHAIIOM,
ucnonb3oBath Metoabl PEST-ananu3a u cuieHapHOTO MOJETMPOBAHUS LIS aHAIU3a
BO3/ICHCTBHS MaKpOIKOHOMHUYECKON Cpe/ibl Ha (DYHKIIHOHHMPOBAHUE OpraHU3alUN U
OpraHOB rOCYAapCTBEHHOTO M MYHHUIIMIIAIILHOTO YIPABJICHUSI.

Brnageer: TexHomormedl (GopMHpoBaHHS 0a30BOM KOHKYPEHTHOH CTpaTerdyd MO
MPOAYKTY MPEANPHUITUS CPEPBl YCIIYT; TEXHOJOTHEH pa3pabOTKH MHHHU-CTPATETUH
npeAnpusaTass  chepbl  yCIyr Ha  OCHOBE  OCYIIECTBICHHS  HEPBHYHOTO
CTPATerMuecKOro aHajlu3a; TEXHOJOoTrued pa3paboTku (UHAHCOBOI cCTpareruu
opraHu3anyy chepsl YCIyr Ha OCHOBE MPOIYKTOBO-MapKETUHIOBON CTPAaTETHH U C
YUETOM B3aHMOCBSI3eH ¢ ApyruMy (yHKIHOHAIBHBIMU CTPAaTEIMsAMH; TEXHOJIOTHEH
pa3pabOTKH TPOIYKTOBO-MapKETHHIOBOH CTpAaTeTHH OpraHM3aliu chepbl YCIyT;
TEXHOJIOTHEH omnpeieieHus OW3HEeC CTpaTernud 10 TpOAyKTy / OusHecy cC
ucnonb3oBanreM Mmoxenedt (BCG u GE / McKinsey); TexHosorueit paspaboTku
CTpaTeruy OpraHu3anuy cepsbl YCIyT Ha OCHOBE THIIOBBIX CTPATETHIA; TEXHOJIOTHEH
pa3pabOTKH NMPOrpaMMbl peau3aliy CTPATeruu OpraHu3aluu cepsl yCIyr Kak
MPOrpaMMBl pealiM3alliy CTPATETHYECKUX H3MEHEHHI; TEXHOJOTHeld pa3paboTKu
KaJpOBOH CTpaTeruu OpraHu3aluu cdepsl ycyr Ha OCHOBE
MPOIYKTOBO-MapKETHHIOBOM CTpaTerdd M C YYETOM B3aHMOCBS3eH C IpYrUMH
(hYyHKIIMOHAIBHBIMU CTPATErusIMH; TEXHOJIOTHEH pPa3pabOoTKU NPOM3BOACTBEHHOM
CTpaTerud OpraHu3aluu cdepsl YCIyr Ha OCHOBE MPOJYKTOBO-MapKETHHIOBOI
CTpaTETuy U C YUETOM B3aHMOCBA3€H ¢ ApyrMMH (QYHKIIMOHAIEHBIMH CTPATETHSIMU.

KonrponsHoe MeponpusTie 1o pasneny — 20
Ganna
Ipumeuanue: ecau 0OYJArOUTHICS He
CHpasuAemcsi ¢ KOHMPOJIbHLIM MEPONPUATNUEM,

mo HabpauHbie 8 PAMKAX MeKYuje20 KOHMPOJisl IIpUMepa WM IPUMEPOB 33aJaHUI0O U CIIEJOBAaHHUE TEXHOJIOTHH; Texuoyorus OTHCHIBACT KOHKPETHYIO CHTYallI0O C yKa3aHUEM
0anIbl He Y4UMbI8aromcs MaKCHMaJIbHOE KoJn4ecTBo 6anios - 10). pa3paboTku XapaKTepUCTHK OpraHU3aluK (BHIOPAaHHOM CTpaTeruw,

IIpumep 3ananust: IIpOrpaMMBbl OpraHU3allUOHHOM CTPYKTypbl, I€pcoHama M Jp.)

Ha npumepe (mpumepax) u3 OHM3HEC-TIPAaKTHKH  PACKpoiTe pean3anuu KOTOPbIe HEOOXOAMMBI JUTS IEMOHCTPAIINH TEXHOJIOTHH;

1) 3aJJaHUC Ha ITIOHMMAHHEC TEXHOJIOTHI: Ha KOMMCHTHUPOBAHUE C
IMPUBJICYCHUEM NPHUMEPOB U3 6H3HeC-HpaKTI/IKI/I 3aKOHOMCpHOCTeﬁ
IOCTPOCHUA U pCan3alun C’I‘p&TGFHﬁ; OLCHUBAKTCA. COOTBETCTBHUEC

Texnonorus: TpeboBaHHS K IEMOHCTPUPYEMBIM 3HAHUSAM U YMEHHUSIM
(o0beM TpeOOBaHMI yMEHbIIACTCS B Ciydae, €CiH
3a7aHue POBepsieT BIAJICHNUE YaCThIO TEXHOJIOTHH):
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COACPIKAHNEC MNPUHUMACMBIX peH_IeHI/Iﬁ o ciaeAyromnM OCHOBHBIM
IO3HUIHAM HpOI/I3BOI[CTBeHHOI71 CTpaTeruun:

1) HPOU3BOJICTBEHHbIEC MOIIIHOCTH;
2) BePTHKAIbHAs MHTETPALIHS;
3) TEXHOJIOTHYECKUE IIPOLIECCHL.

Ecnu obyuaromuiics He cnpasnsemcs ¢ 3adanuem 1 (Habupaem 3a
9mo 3adanue Menee 5 6aNN08), OH CHUMAEMCS He CHPABUBUIUMCS C
KOHMPOIbHbIM Meponpusimuem U noiyuaem 3a meponpusimue 0
obanos.

2) 3aJaHUC Ha ITOHMMAaHHC TEXHOJIOTHI: Ha KOMMCHTHPOBAHUE C
NPUBJICYCHUEM TPHUMEPOB W3 OW3HEC-MPAKTHKH 3aKOHOMEPHOCTEH
MIOCTPOSHHUS U PEATH3AINN CTPATETHIA; OIIEHMBAIOTCS: COOTBETCTBHUE
npuMepa WM TPHUMEPOB 33JaHHUI0 M CIEIOBAaHHE TEXHOJOTHH;
MaKCHMaJIbHOE KOMn4ecTBO 6aios - 10).

Ipumep 3amanus:
Ha npumepe OHM3HEC-TIPaKTHKH

(mpumepax) u3 packpoiite

CTpaTeruu 000CHOBBIBAET HEOOXO0IUMOCTh pa3paboTKH
OpraHu3alNU KaK | CHeralbHON MPOTPaMMBI OCYIIECTBICHUS
MIPOTrPaMMBI CTpaTEeTMYECKUX W3MEHEHUH, OINHUCHIBAs BHIOPAHHYIO
peanuzanuu CTPAaTeTHIO;
CTpaTEruueCcKux 000CHOBBIBaET HEOOXOJUMOCTb U3MEHEHUH 0 KaX 0
HW3MEHEHUH W3  TEPEYHCICHHBIX  00NacTeil  CTpaTern4ecKux
W3MEHEHUH, NpPUBOJS IPHUMEPHI COOTBETCTBYIOIUX
JEHCTBHIA O peann3anuy U3MEeHEHHH:
. “HGOPMHUPOBAHHE 1 MOTHUBALMS [IEPCOHAIA,
. JMAEPCTBO U CTUIIb MEHEPKMEHTA,
. 0a3oBble  IIGHHOCTH U  KOpIOpaTUBHAA
KyIbTYypa,
. CTPYKTYPBHIL: OpraHU3alMOHHAs,
yIpaBJeHuecKas H T.1.,
. ¢uHaHCUpOBaHME U MHOE  PECypcHOe
obecreuenue,
. KOMIIETCHIIUU U HAaBBIKH;
00OCHOBBIBAET PE3yIBTaTHBHOCTD (mporHO3
PE3Y/IbTaTUBHOCTH) IpOrpaMMBbl peanuzanuu
CTpAaTeTHH.
TexHonorus OIMMCHIBAeT KOHKPETHYIO CHUTYalMI0 C yKa3aHHEM
pa3paboTku XapaKTepUCTUK OpraHu3aiuu (M BHEUIHEH CpeJbl),
TIPOU3BOICTBEHHON 00BsICHSIST HEOOXOMUMOCTh TPHUHITHUS HOBOW OOMICH
CTpaTeruu (MM IPOAYKTOBO-MapKETHHIOBOI) cTpaTeruy;
OpraHu3aluu 00OCHOBBIBAET HEOOXOIMMOCTh pa3paboTKH
HpOI/ISBOZlCTBCHHOﬁ CTpaTeruu OopraHusanuu,
XapaKkTepu3yst o01Iyro (mmu
HPOSYKTOBO-MapKETHHTOBYIO) CTPaTETHIO,

TJIAHUPYEMYIO NI IIJIAaHUPOBABIIYHOCA K pEAJIM3alIUnH;

00OCHOBBIBACT yIpaBJIEHUYECKHE perieHus (B UX
KOMIUTEKCE) 10 KKIOH U3 CIEeAYIOIMX 00macTeii:

. BEPTUKAJIbHAS UHTETPaIHs,

. TEXHOJIOTMYECKHE TPOLIECCHI,

. MacmTad  NPOM3BOACTBA  TPAJUIIMOHHBIX
MIPOAYKTOB,

. MacmTaly MPOU3BOICTBA HOBBIX MPOIYKTOB,

. HCIOJIb30BaHHE MIPOU3BOJICTBEHHOTO
HepcoHaa,

. yIpaBJieHHE KaueCTBOM IIPOU3BOJICTBA,

y MPOM3BOJICTBEHHAS HHPPACTPYKTYpa,

. B3aMMO/ICHCTBUE C OCTABIIMKAMH U IPYTUMHU
napTHEpaMu 10 KOOTepaluH,

. yIpaBJieHHE IPOU3BOJCTBOM;

00O0CHOBBIBAET pe3yAbTaTHBHOCTD (Iporuo3
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COJICp)KaHUE TPUHUMAEMBIX PEUICHHH MO CIETYIOIIUM OCHOBHBIM
HO3HULHSAM (DHHAHCOBOI CTPATETUH:

1) ONITHUMU3ALHS KOPIIOPATHBHBIX (PHHAHCOB,

2) (hMHAHCOBO-MHBECTHIIMOHHAS CTPATETHSI.

Ecnu obyuaromuiics He cnpaensemcs ¢ 3a0aunuem 2 (Habupaem 3a
9mo 3adanue Menee 5 6AII08), OH CUUMAEMCS He CIPABUGLUUMCS C
KOHMPOIbHLIM Meponpusmuem u noiyyaem 3a meponpusmue 0
oanios.

I pe3yJ'H)TaTI/IBHOCTI/I) HpOI/I3BO)ICTBeHHOI71 CTpaTCeruu.

TexHoJIOTHs: TpeboBaHHS K NEMOHCTPUPYSMBIM 3HAHHSM M YMEHUSIM
(0O0beM TpeboBaHMH yMEHBILIAETCS B CIIy4ae, €CIIU 3a/1aHue
IIPOBEPSICT BJIaJACHHIE YACThIO TEXHOJIOTHH):
Texnonorus ONMCHIBACT KOHKPETHYI0 CHUTyallMI0 C YKa3aHHUEM
paspaboTku XapaKTepUCTHK OpraHu3aluud (M BHEIIHEW Cpefbl),
(uHaHCOBOIT OOBsICHSIST HEOOXOJMMOCTh MPHUHATHSA HOBOH 0OIIEit
CTpaTeruu CTpaTeTHH;
OpraHu3aIuu 000CHOBBIBAET HEOOXOAUMOCTh pa3paboTKu (PUHAHCOBOMH
CTpaTeTMH  OpTraHM3all{,  XapakTepmsys  OOLIyIo
CTpaTeruio, IUIAHUPYEMYIO WM I[UIAHUPOBABIIYIOCS K
peanuzanmuy,
00OCHOBBIBAET  yIpaBieHUeckne pemieHus (B UX
KOMILIEKCE) TI0 KaKIOH M3 CIEAYIONINX 00IacTei:
. ONITHMU3ALUS KOPIIOPATUBHBIX (PMHAHCOB,
. (bMHAHCOBO-WHBECTHIIMOHHAS CTPATETHS,
. JIM3UHT,
. omepanmdy ¢ COOCTBEHHBIMH  IICHHBIMH
Oymaramu,
. (bMHAHCOBBIC PHIHKH,
. CTpaTeruueCKUe absIHCHI;
. BEHUYPHBIN KaIlUTall,
* INOrJIOIICHUA U CIIUAHUA,
00OCHOBBIBAET PEe3yIBTaTHBHOCTD (porHO3
pe3yJIbTaTUBHOCTH) )MHAHCOBOW CTPATErHH.
TexHonorus OITUCHIBAET KOHKPETHYI0 CHTYallMI0 C  YKa3aHHUeM
paspaboTku XapaKTepUCTUK oOpraHu3anud (M BHEIIHEH cpensbl),
KaapoBOH OOBsCHAST HEOOXOJUMOCTh MPUHATHS HOBOW oOmIel
crpliTerun CTpaTeruy,
OpraHu3aluu 00OCHOBBIBaET HEOOXOAMMOCTH Pa3padOTKH KaJpOBOH

CTpaTerMM  OpraHHM3alluk,  XapaKkTepusys  OOIIyIo
CTpaTErul0, IUIAHUPYEMYIO MM IUIAHUPOBABIIYIOCA K
peanu3sanumy;

00OCHOBBIBAET BBIOOpP CTPATErHYECKOH aAbTEPHATUBH,
WUTIOCTPUPYSL PEalU3alldio BbIOpAaHHON aJIbTEpPHATHBBI
IpUMepaMy KOHKPETHBIX IPOrpaMM JeHCTBUIL 10 Kax 101
13 cIeyoIux odnacTei:

. oTOOp, MPOJBMKEHNE H PACCTAHOBKA KaIPOB,
. OLICHKA I10JIOXKEHHS YeJI0BEKA B OpraHHU3ally,
. CHCTEeMa BO3HATpaXKICHHUs, OOeCHednBaIOIast

AICKBATHYIO KOMIICHCAIIUIO, YE€TKO 0003HAYCHHBIC
BBIT'OJIbI © MOTHBAILIUIO IIOBCCHNA,
° Pa3BUTHUC YIIPABJICHUA, CO3Aa0IIEI0 MEXAaHNU3MbI
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MOBBIICHHUS  KBATM(DUKANUK W  TPOABWKEHHS IO
CITy’KeOHOM JICCTHHUIIE,

000CHOBBIBaET pe3yIbTaTUBHOCTD (mporuo3
pe3yIbTaTUBHOCTH) KaIPOBON CTPATETHH.

HpOMe)KyTO'—IHaSI aTTeCcTanus I HpeﬂCTaBﬂeHBI B (bOHHe OLCHOYHBIX CPCACTB IJId HpOMe)I(yTO‘IHOﬁ aTTeCTaly 110 JUCHUIIIINHE
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OIIEHOYHBIN BJAHK KYPCOBOI'O ITIPOEKTA
«PABPABOTKA MUHU-CTPATEI' UN»

I'pynna

damunus CTYACHTA

Kputepun-ycaoBus 1Jisi IPOBEPKH KYPCOBOT0 MPOEKTa (MPH UX HEBBINOJIHEHHH KYPCOBOii MPOEKT He
TMPOBEPAETCHA U CUUTAETCH He 3a4TEHHBIM)

[TocTaBneHHas 1eNb(1) COOTBETCTBYIOT MHCCHH

Ilenb(M) KOHKPETH3MPOBAHBI B CTCICHU, JIOCTATOYHOW Ml Pa3pabOTKH
MUHHU-CTPATETHI

Ne KpUTepuii OLIEHKA
0[] 3] 4]s5

1. BuyTpennune mnpoOiembl chOpMYIHPOBaHBl Kak NPENmSITCTBUSI U1 pealu3anuu
MTOCTABICHHBIX LENIEH

2. Buytpennue npoOnembl chOpMyIMpPOBaHBl KaK MPEMATCTBHS Ul  pealu3aluu
MOCTABJIEHHBIX LeJeil

3. N3 GpopmMyaupoBOK BHYTPEHHHX MPOOJIEM OJHO3HAYHO MOHATEH CYOBEKT pEIICHUS
POOIIEMBI

4, W3 GopMynupoBOK BHYTPEHHHUX MpOOJIEM OAHO3HAYHO MOHSITHA CHUTYaIMsl, KOT/a
npobseMa OyeT penieHa (mpoodaeMbl chOpMYITHPOBAHEI KOPPEKTHO)

5. BryTtpeHnnue mpo01eMbl IMEIOT CTPaTern4ecKuii xapakrep

6. Pemenne BHYTpeHHHX TpoOIEM HEOOXOAUMO U1 JOCTIKGHUS Leled W
o0ecreynBaeT UX JOCTHIKEHUE

7. Buemnue npobneMbl cpopMyIHpOBaHBI Kak MPENmsITCTBUS Ul pealn3aiuu
MIOCTaBJICHHBIX IeJIeH

8. Buemnne npo0ieMbl cQOpMyIHpOBaHBI Kak MPEMATCTBUS Ui pealu3aluu
MOCTABJIEHHBIX Leseii

9. N3 GopMyIMpOBOK BHEIIHUX MPOOJEM OJHO3HAYHO IOHATCH CYOBEKT pCIICHUS
poOIIEMBI

10. | U3 dopMynmmupoBOK BHEMHUX MpOOJIEeM OJHO3HAYHO TOHATHA CHUTYyaIlus, KOria
npobseMa Oy et pemnieHa (mpoodaeMbl chOpMyITHPOBAHEI KOPPEKTHO)

11. | BaemnHue npoOiieMbl IMEIOT CTPATErHYecKuii XapakTep

12. | PemeHue BHEIIHUX MPOOJIeM HeOOXOAMMO sl TOCTIKEHUS 1ielieii 1 ofecrneunBaeT
UX JOCTHXECHHE

13. | BHyTpeHHHME M BHEUIHHME NMPOOJEMBI BbIIEIECHH B COOTBETCTBHU C KOMIIETCHLUEH
CyOBEKTOB

14. | Cnoucok Bkimovaet B ceOst He MeHee 10 BHYTpEHHHX U He MeHee 5 BHEeITHUX Mpo0iieM

15. | lIpexncraBieHo JOTHYHOE JIEPEBO BHYTPEHHUX MTPOOIIEM

16. | BHemnue npoOyieMbl IEHCTBUTENBHO SIBISIOTCS NMPeNsiTCTBUSAMU ISl pealn3aluu
Lenen

17. | Baytpennue mpoOieMbl TIEpEBEACHBI B CTpaTeTHYecKWe 3aJadyd B TOYHOM
COOTBETCTBUU C (DOPMYJIMPOBKOH (TEXHHMYECKHH XapakTep IepeBoAa HpolieM B
3a/1a4m)

18. | BHemHue crpaterudeckue mpoOJieMbl KOPPEKTHO TEPEBENEHBI B CTPATETHUYECKUE
3a1a4u

19. | Bcee cTpaTernueckue 3aaqy CrpynnupoBaHbl B IPHOPUTETHI

20. | Crparernueckue NPHOPUTETHI BBIACICHBI B COOTBETCTBHY C BUAAMH MeHeIKMEHTA

HUTOroBas OILICHKA 3a IIPOCKT I10 CTO-0aJIJIbHOM | Jarta npenoagaBaTeiib
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Hampasnenne noarorosku: 43.03.01 CepBuc
Hanpagnennocts (npoduib): «OUHAHCOBBII CEPBUCH
Paboyas mporpamMma JMCIMILIHEBL «OCHOBBI CTPAaTETHUECKOT0 MEHE/PKMEHTa»

HIKaye / B peHTHHT

JI..®ummMan

B 3aver aucuuinHbl (pEHTHHT) HOET OLIEHKA 3a MPOEKT, AeIeHHas Ha 5.
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