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1. HEJIN U 3AJIAYY OCBOEHUSI JUCLIUIIIMHBI (MOLYJIST)

Hesab nzyyenusi qucuumiannbl: copmuponats 3aganabie OITOIT BO acnekTbl KOMIETEHIMH.
3agauu U3y4yeHHs AMCHUIIMHBI. COOPMUPOBATH 3aIUIAHUPOBAHHBIE 00pa30BaTENILHBIE PE3YIbTATHI.
ObaacTb npogeccHoHANIBHOI T1eATeTbHOCTH

08 dHuHAHCH U 9KOHOMHKA;

40 CxBo3HbIC BHIbI TPO(HECCHOHATBHOM NESITENHHOCTH B TPOMBIIIIJICHHOCTH

2. MECTO JUCHUIIJIMHBI (MOAY.JIsI) B CTPYKTYPE OBPA30OBATEJIBbHOM ITPOTPAMMBbI

Iuk (paszen) Ol [51.0.03

2.1|Tpe603amm K NMpeIBapUTeILHOI NOAr0TOBKE 00y4Yalomerocs:

Coz(epn(aHHe JUCIHUIIIMHBL 633preTC${ Ha MaTcpuajic:

Ucropus Poccun

Pycckuii 31K 1 KyIbTypa pedan

(OCHOBBI 9KOHOMHYECKOM TCOpUHU

2.2| ucuMIIHHbI (MOYJIM) H MPAKTHKH, IJIsi KOTOPBIX OCBOEHNE TaHHOI JHCHUILIMHBI (MOIYJIs1) HEOOX0IUMO KAK
npeauiecTByoNIee:

TexHoJIOruY yIpaBlIeHHs YeI0BEUECKUMH PECYypcaMy OpraHu3ay cepbl ycIayr

Jlenompon3BoacTBO

OCHOBEBI CTPAaTETUYCCKOIo MCHEPKMCHTA

MapkeTusr

3. KOMIIETEHIIMX OBYYAIOIIEI'OCs, @OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCITUIIJINHbI
MOoAayJist)

OIIK-2. Crioco0eH 0CcylecTBJISITh OCHOBHbIE QYHKIIMH YIIPABJIEHHUSI CEPBHCHOM 1€ATETbHOCTHIO

OIIK-2.1. OnpegensieT HeJIM M 32244 YNPaBJIeHHsl CTPYKTYPHBIMHU NOAPa3ieleHUSIMH NPeANPHUATHIi cdepbl cepBUCca WU
JApyrux cgepax, B KOTOPbIX HEOOXOIUMO OCYIIECTBJIEHHE CEPBUCHOM NesATeIbHOCTH

3Haer: METOAO0JOIMICCKUE OCHOBBI MCHEPKMEHTA: 3aKOHbI, IPUHIIUIIBI 1 (byHKI_[I/II/I YIpaBJICHUs; pOJIN, (pyHKHI/II/I 1 3aJa41 MCHEKEpa
B COBpeMeHHOfI OpraHu3annv; CyIrHOCTb COL[PIaJ'ILHOﬁ OTBCTCTBECHHOCTH OpraHU3allui U STHYCCKUEC HOPMBI YIIPABJICHUA.
VYMeer: craBUTh KOHKPETHBIC, U3MCPHUMBIC U PECAJITMCTUIHBIC LEJIN praBHeH'{eCKOﬁ JACATCIBHOCTH Ha IPUMEPEC y'{G6HOI>i CUTYyalluHu.

OIIK-2.2. UcnoJib3yeT OCHOBHBbIE METO/IbI H NPHEMbI INIAHUPOBAHUS, OPraHU3AIUH, MOTHBAIIMH U KOOPIUHALUM
JesITeJILHOCTH NMpeANpPUsTUii (moaApa3aeennii) npeAnpusaTuii cgepobl cepBuca Win Apyrux cepax, B KOTOPbIX HEOOXOTUMO
OCYILeCTBJICHUE CEPBUCHOI 1esiTeIbHOCTH

3HAeT: TUIBI U BHIBI OpraHHU3aIiii; 3aKOHBI U MPUHIUIIEI CO3MaHUS U (QYHKIMOHUPOBAHHMS OPraHM3aliH; OCHOBHEIE 33124 U
COCTaBJISIIOIINE DJIEMEHTBI OPraHU3allMOHHOTO MPOLECCA; TUITBI OPraHU3ALMOHHBIX CTPYKTYP, UX IOCTOMHCTBA U HEAOCTATKH,
OCHOBHBIE BHJIbI I METOJBI BHYTPHOPIaHN3aMOHHOTO KOHTPOJIS M aHAIN3a; METOABI CTUMYJINPOBAHNUS ACATEILHOCTH IIEPCOHANA
opranu3anuu chepsl YCIyr; BUIbL U METOIbI OPraHU3AIIMOHHOTO INIAHUPOBAHUS; AJITOPUTM IUIAHUPOBAHUS AEATEIbHOCTH IIEPCOHAIA,
aJNTOPUTM JAEIETUPOBAHUS OJTHOMOYHH.

VYMeer: pacnpelensaTb MOJMHOMOYMS M OTBETCTBEHHOCTb 3a MX BBINOJIHEHHME; INPOEKTUPOBATH OPraHU3ALMOHHYIO CTPYKTYpPY
OpeAnpyusITAs chepbl yCiIyr, pa3padaThiBaTh IMPEIIOKEHHS IO €€ COBEPLUIEHCTBOBAHHIO; OCYIIECTBISATH MPOLECC MOCTPOSHHUS
KOMMYHHKALMH MEXIY COTPYIHMKAaMH M PyKOBoAuTeneM Uil 3(GEKTUBHON COBMECTHOH NEATEIbHOCTH; OCYIIECTBIATH MpoLece
MOTHBHPOBAaHMs COTPYIHUKOB U Pealu3alyy IMOCTABIECHHOW IIEJIN; aHAJIU3UPOBATh OPraHU3AlMOHHYIO CTPYKTYpPY MpPEINpHUITHS
cdepsl yCIIyr B 3aBUCUMOCTH OT 3TAIlOB KM3HEHHOTO LIUKJIA IPEANPUITHUS M YIPaBICHIECKON CUTYAIUH, PACTIPEIETIAThH IOJTHOMOYHUS U
OTBETCTBEHHOCTH 32 WX BBINIOJHEHHE NP PeallM3alliy Lelield U 3a1a4; ONpelelsaTh 3alpockl CyObeKTOB BHELIHEH cpelpl; B y4eOHOM
CUTYaIlU{ aHAJIM3UPOBATh COOTBETCTBUS BHACHUS PYKOBOAUTEIS NPEANPUATHS chephl YCIyT 3anpocaM CyObeKTOB BHEILIHEH cpenpl;
Ha TMpUMepe YIpaBiIeHWs NpennpusTHeM cdepbl YCIyr aHaJIW3UPOBAaTh OCOOCHHOCTH BIUSHHS KOMIIOHEHTOB BHEIIHEH Cpebl
OpraHu3aluu (Makpo M MHKPOOKPY)KEHHs) U BHYTPEHHEH cpeibl Ha JAESATENbHOCTh OPraHU3allid B Pa3JIMUHbIX CUTYalUsX;
IUTAHUPOBAThH JIEATENIBHOCTh IEPCOHANIA 10 pea3allid IMOCTABJIEHHBIX Iefiell B y4eOHOW CHTyallud; Ha IMpHUMEpe YIpaBIeHUS
npeAnpusTaeM cepsl yeIayr GopMyIMpoBaTh 3aJaul MEHEXKEPa B XOJ€ PeIU3allul UM OCHOBHBIX (DYHKIMH YIPaBICHUS C yIETOM
STUYECKHX HOPM U IIPaB; MPOEKTUPOBATh OTKJIOHEHHUS OT 3aIlJIAHUPOBAHHBIX PE3YyJIbTAaTOB; (JOPMUPOBATH AJIbTEPHATUBHBIE PEILICHUS B
CJIy4ae HECOBIAJAEHUs PE3yIbTaTOB.

OIIK-2.3. Ocy1ecTBiIsieT KOHTPOJIb AesITeIbHOCTH NpPeNPUITUI (TI0pa3aeeHntii) npeAnpusATHii cdepbl cepBUCca I
Apyrux cgepax, B KOTOPbIX HE00X0IMMO OCYIIeCTBJICHHUE CEPBHCHON e TeTbHOCTH

Vmeer: BBIACTIATH LICIN H OOBEKTHI KOHTPOJIA B y‘{C6HOI‘/’I CUTYyalunu, pa3pa6aTI>IBaTI> KPUTCPUU OLCHKU NCATCIBHOCTU IEPCOHAJIa
OpraHusalvu C(bCpI)I YCIyr B COOTBETCTBHUU C IMOCTABJICHHBIMU LEJISAMHU; NPOBOJUTH aHAJIU3 praBJ’IeH‘IeCKOfI JCATCIIbHOCTH U
ACATCIIBHOCTU TIEPCOHATIAa B COOTBETCTBUHM C LECIAMU OpPraHU3allMd U PE3yJIbTaTaMU KOHTPOJIA; IMPOBOAWTH aHAJIU3 yCJ'[OBI/Iﬁ u
HOCHCHCTBHﬁ, IIPUHUMACMBIX OPTaHU3allMOHHO-YIIPABJICHYCCKUX peHICHI/IfI (B COOTBCTCTBHUH C THIIOM peHIeHI/IFI).

4. CTPYKTYPA U COJAEP KAHUE JTUCITUIIJIMHBI (MOAY JIS)

Kon HaumeHnoBanme pa3zesioB U TeM /BHJ 3aHATUS/ Cemectp | Yacos | HnuTepakr.
3aHATUS
Pa3nen 1. MeTogoiornyeckue OCHOBBI YIPABJIEHYECKOIl HAYKH
1.1 |MeHemKMEHT: OCHOBHEIE IIOHATHS M MeTooorus /JIek/ 2 2 1
1.2 |MeHemKMEHT: OCHOBHBIC IOHATHS U MeTojosorus /T1p/ 2 2 0
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1.3 |Meromonorndeckne ocHOBBI MeHemKkMenTa /Cp/ 2 22 0
1.4 |CornmanbHasi OTBETCTBEHHOCTh M THKa ynpasieHus /Cp/ 2 22 0
Paznen 2. JBosonus ynpaBJjeHYeCKOi MbICIH
2.1 |OcHOBHBIE 3TaIbI BOJIIOIUH yIIpaBlIeHUYECKON MbICTH /JIex/ 2 2 0
2.2 |OcHoBHbIe sTans! aBOMOIHMHK YiIpaBieHIecKoi Mbiciu /Cp/ 2 20 0
Paznen 3. Teopusi opranuzanuu
3.1 |Opranuzauus kak o6bekT ynpasienus /Jlex/ 2 2 1
3.2 |Opranmzamms kak o6bexT yrnpasienus /TIp/ 2 2 0
3.3 |Opranmsanus kak 00beKT ynpasieHus /Cp/ 2 22 0
3.4 |BHewssis 1 BHyTpeHHsIs cpesia opranusauun /Ip/ 2 2 2
3.5 |Buemmnsst u BHyTpeHHss cpena opranusannu /Cp/ 2 22 0
Paznen 4. ®yHKIMYU ypaBJieHUs
4.1 |[enenonaranue u iiaHUPOBaHKE B CHCTeMe MeHemKkMeHTa /JIek/ 2 2 0
4.2  |llenenonaranue u INIAaHUPOBAaHUE B cucTeMe MeHemkmenTa /T1p/ 2 2 1
4.3  [lenenonaranue u miaHupoBaHue B cucTeMe MeHemkmenTa /Cp/ 2 22 0
4.4 |Kontposap u aHanu3 kak GpyHkuun ynpasienus /Cp/ 2 22 0
4.5  |KouTposb u aHanm3 Kak QyHKimn ypasaenus /Ip/ 2 2 0
4.6 |MenernpoBanue Kak GyHKIWMS .yrpasiaenueckoro tpyaa /I1p/ 2 2 1
4.7 | HdenerupoBaHue kak (GyHKIMS .yIipaBieHueckoro Tpyaa /Cp/ 2 22 0
4.8 |Oprammzamus B cucTeMe MeHekKMeHTa oprarusammu /Cp/ 2 22 0

5. OneHo4YHbIe 1 MeTOANYECKHE MATEPHAJIBI IO JUCHHUILINHE (MOIY.TI0)

5.1. Conep:xanne ayIMTOPHOI padoTHI MO AUCHUILINHE (MOIYJII0)

2 cemecTp, 4 JIeKIUH, 6 IPAKTHYECKUX 3aHATHIA
Pa3nen 1. MeTogoioruyeckue OCHOBBI YIPAaBJIEHYECKO HAYKH
Jlexmmst Ne 1 (2 gaca)

MeneKMEeHT: OCHOBHBIE IOHATHS U METOOJIOTUS
Bomnpocs! u 3aganust:
CoOTHOLIEHUE TOHATHH «MEHEKMEHT», «yIIPAaBICHUE, «PYKOBOACTBOY.
MeHeKMEHT: LIeNHU, COAEPkKaHUE, OCHOBHBIE KaTETOPUU.
3aKOHOMEPHOCTH YIPaBIICHUECKON AEATeIbHOCTH, IPUHLIUIIBI YIIPABICHNUS.

IlonsATue u cocTas npouecca ynpasiaeHHUs.

CuCcTeMHBIN TOJIX0]] B YIIPaBICHUH.

agrwNE

IMpaxtuyeckoe 3ausTre Ne 1 (2 gaca)

MeHeKMEeHT: OHATHE U METO0JIOTUS
Bomnpocs! u 3ananus:
1. Codopmynupyiite onpenesaeHus NOHIATHH «yIpaBIeHHE», «(MEHEIDKMEHT, «PYKOBOJICTBO». Y KaXKUTE X CXOJCTBO U pa3iimyHe.
2. PackpoiiTe OHATHE MEHEIDKMEHTA Kak rpouecca. JlaliTe KpaTKyro XapakTepHCTHKY YNpaBiIeHYeCKUX (QyHKUUH (onpeaeneHue,
ITOPUTM peaTu3alnm).
3. Ompenenure MOHATHE YNPaBIEHUS Kak cUCTeMbl. OXapaKTepH3yHTe OCHOBHBIE METOJBI YNPABICHUECKOTO BO3IEHCTBUS Ha
MIEPCOHAT ¥ YKAXKHUTE MPUMEPHI 9P PEKTHBHOTO HCIOJIb30BaHHS KQXKIOTO BHIA METOIOB.
4. PackpoiiTe HOHATHS «OOBEKTHI MEHEIPKMEHTa» U «CyObEeKThl MEHEPKMEHTay. IIpuBeanuTe MpUMEphl, HIUIIOCTPUPYIOLINE
TTOHMMAaHNE TaHHBIX KaTETOPHH.
5. IlepeuncnuTe OCHOBHbIE IPUHIIMIIBI YIPABICHUS IEPCOHATIOM U MOSCHUTE UX CYLTHOCTh HAa KOHKPETHBIX IPUMEpaXx.

Pazgen 2. DBoonus ynpabjieH4eCKOH MbICIH
Jlexuums Ne 2 (2 gaca)
OCHOBHBIE 3Tallbl BOJIIOLMH YIIPABICHYECKON MbICIH
IInan.
1. Tlomxonpl K yIpaBICHHIO B OPraHU3aIMHU: IPOLIECCHBIN, (DYHKIIMOHAIBHBIA, CHCTEMHBIN, CUTYaTHBHBI.
2. XapakTepHCTHKa KIACCUYECKHUX LIKOJI YIPaBICHUS.
3. XapakreprcTHKa COBPEMEHHBIX LIKOJ YIPABICHUSL.
4. PasButue Teopu ynpasienus B Poccun.
Paznen 3. Teopus opranusanuu
Jlextms Ne 3 (2 ygaca)

Opranuzanys Kak 0ObEKT YIpaBIeHUs
Bomnpocs! 1 3aganus:
OCHOBHBIC ITOHATHS OPraHU3ALNH
Krnaccudukanus opranuzannit
Konueniust ’)KHU3HEHHOT0 LUKJIa OpraHU3aluN
®dopmanbHble 1 HeOpMaJIbHbIE OpraHU3alruu
OCoOEHHOCTH MEHEDKMEHTA B COLIMAIbHBIX OPraHU3aIUsAX.

IMpakTraeckoe 3ansaTre Ne 2 (2 gaca)
Opranuzaiys Kak 00beKT YIpaBIeHUs

g

Bonpocs! u 3aganust:
1. Cdopmynupyiite onpeneneHue opranu3aiui. [[poOKOMMEHTHpYHTE TpeOOBaHUsI K QJIEMEHTaM, ONPEEISIONIMM OHSTHE.
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2. OxapakTepu3ylTe COCTABHBIC YAaCTH OPTaHU3AI[MH U PACKPOWTE MX Ha MPUMEPE KOHKPETHBIX OpraHU3aInH.
3. IlpuBenure kIaccHHUKALUIO OPraHU3ALHIA B SKOHOMHKE. Y KQXKUTE MPHUMEPbl OPraHU3alnil M0 KAKIOMY OCHOBAHHIO.
4. PackpoiiTe KOHIICIIIHIO )KU3HEHHOTO IHKJIa opranu3anuu. CHopMyaupyiTe XapakTepHbIC MPU3HAKU pealibHOI 00pa30BaTeIbHOM
opranuzanuy Ha kaxjaom stame JXKIO.
5. JlaiiTe XapakTepUCTHKY OCHOBHBIX MPU3HAKOB (hOpMAIILHON 1 HEOPMATBHOW OpTaHU3AIINH.
6. PackpoiiTe 0COOEHHOCTH MEHEI)KMEHTA B COIIHANBHBIX OPTaHH3aIHsIX.
[Ipakruueckoe 3ausTue Ne 3 (2 gaca)
BHemHsAs 1 BHYTPEHHSIS cpeia OpraHu3aIii
Bomnpocs! 1 3aganus:
1. Packpoiite (hakTOpHI BHEIIHEH cpe/ibl OpraHU3allii Ha IPUMEpe KOHKPETHOM OpraHU3aluu.
2. JlaliTe XapaKTEpUCTUKY 3JIEMEHTOB BHYTPEHHEH Cpe/ibl OpraHu3allii Ha IpUMepe BHIOPaHHOI opraHu3aluy.
3. Tlepeuncnure Takue XapaKTEPUCTHKHA BHYTPEHHEH CPEIbl, KOTOPHIC SBJISIOTCS MPEUMYIIECTBOM, CHIIBHOM CTOPOHOM.
4. Moxer M BHEHIHAA cpeAa 00pa30BaTEIbHOTO YUPEKAEHUS COCTOSTh M3 TeX K€ DIIEMEHTOB, YTO WM aHAJOTWYHAs cpela
MPOMBIIIIEHHOTO IPEIIPHATHS?
5.  DxoHOMHYecKkas JuTepaTypa yKasblBaeT, 4YTO HauboJiee BaYKHBIM 3JIEMEHTOM BHEUIHEH CpeJibl ABJISETCS OKYIaTelb (3aKa34uK).
CyIIecTBYIOT JIM CUTYallH B OPTaHU3aLMH, KOTAA 3TO YTBEP)KACHHE OKaXKETCSl HEBEPHBIM?
6. Kak opranu3aius cpaBisieTcs ¢ HEONPEIeICHHOCTRIO CBOCH BHEITHEH cpebl?
7. Ompenenure NOHATHE OPraHU3AMOHHON CTPYKTYphl. ChopMynupyiite cutyalnoHHbie GpakTopsl € BEIOOpa.
8. OxapaxTepu3syiTe BUIBI CTPYKTYp YIIpaBJICHHs OpraHu3aluei (Ha mpuMepe KOHKPETHOW OpraHu3allin):
. Jluneitnas cTpykTypa yrpaBiIeHUs
. OyHKINOHATBHAS CTPYKTYpPa YIPaBICHUS
. JluneiiHo-pyHKIMOHATIbHAs (IUTa0HAs) CTPYKTYpa yIIpaBiIeHUs
. JlMBU3MOHANBHAS CTPYKTYpPa YIPaBICHUS
. IIpoekTHas (MporpaMMHO-1IENIeBasi) CTPYKTypa YIPaBICHUS
. CereBast CTpYKTypa YIpaBJICHUS
. BupryaneHas opranuzanus
OO0ocHy#iTe TOCTOMHCTBA U HEJOCTATKH KaXKI0T0 BHJIa OPTCTPYKTYP.
9. Cdopmynupyiite TpeOOBaHUS K POPMUPOBAHUIO OPTaHU3ALUOHHBIX CTPYKTYP YIPABICHUS.
Pa3nen 4. ®ynknuu ynpasJieHust
Jlextmst Ne 4 (2 gaca)

Ilenenonaranue U IIaHUPOBAHUE B CUCTEME MEHEKMEHTa
Ilnan
1. ITouarue u Buabl uenei. llenenonaranue.
2. IIpaBuita mocTpoeHus AepeBa Ieneil.
3. Yupasinenue no ueisiM (1o pe3ysabraram).
4. TloHsTHE U CYIIHOCTH TUIAHUPOBAHHS
5. Texymiee mmanupoBanue (GpyHKIHOHATBHBIE, €AMHOBPEMEHHbBIE M CTAOMIIbHBIE TLIAHBI)
6. bapbepsl IUIaHUPOBAHUS U HX yCTpaHEHHE

[Mpakruueckoe 3ansiTue Ne 4 (2 yaca)

Lenemnonaranue M MIIAHUPOBaHUE B CUCTEME MEHEDKMEHTA
Bomnpocs! u 3ananus:
Odunocodusi, BUIESHNE, MUCCHS OPTAaHU3ALNH: TIOHITHE, alITOPUTM (HOPMUPOBAHHUS, TPUMEPEI.
e opranuzanuu: nmoHsTHE, BUABL [IprBenuTe npuMepsl Henei 11 opraHu3aIyi.
Ilenenonaranue. [IpaBuia nocTpoeHus nepesa Lenen.
ToHsATHE W CYNTHOCTH IUTAHUPOBAHUS
Tunonorus TUTaHUPOBAaHU
CrpyKTypa nporecca IIaHuPOBaHHS
Texyuiee mnanupoBaHue (GpyHKIHOHATBHBIC, EAMHOBPEMEHHBIC 1 CTAOMIIbHBIE TIJIAHBI)
Bapbepbl IIIaHUPOBaHMS U UX YCTPaHEHHUE

NGO~ WNE

[Mpaktuueckoe 3ausiTue Ne 5 (2 yaca)
KoHTponb 1 aHaM3 Kak pYHKIUH yIpaBICHHS
Bomnpocs! 1 3aganus:
OmnpenenuTe MOHITHE U CYITHOCTH KOHTPOJIS
IIpuBenuTe TUMOIOTUIO KOHTPOJIS.
PackpoiiTe anropuTM OpraHu3alHy Mpolecca KOHTPOJIS
JaiiTe XxapaKTepHCTHKY aHAIN3y KakK (GYHKIUH YIPABICHUS
PackpoiiTe anropuT™M opraHu3aliy MMpoIecca aHAIN3a.
[Mpakruueckoe 3austue Ne 6 (2 yaca)
JenerupoBanue Kak yHKLUS YIIPAaBIEHYECKOTO TPYAa

agrwNE

3aganus:

PazpaboTaiiTe TEXHOIOTHIO AENErUPOBAHMS IIOJTHOMOYHX B OpraHM3aLH IS KOHKPETHOW CUTYAIUH, YIUTIBAs TOCIECA0BATEILHOCT
JIeHCTBUI MeHemKepa:

1. TPUBEHUTE IPUMEP KOHKPETHOH CHTYaIlMy B OPraHU3alny, TPpeOyIomIeH NeIernpoBaHusl OTHOMOYHI;

2. chopmynupyiite peanbHbl QYHKIIHOHA MEHE/Kepa OpraHu3aluim;

3. copmymupyiiTe peanbHbIA QYHKIUOHAT COTPYIHHUKA, KOTOPOMY JIENIETHPYIOTCS TIOTHOMOYHUS MEHEIKEPa;

4. 000CcHYyliTe 1eTb JeIerHpOBaHus NOJTHOMOYHH;
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5. onumnTe OeHCTBUS MEHEKEPa II0 CXeMe:
e BhIIETUTE GYHKUUHN PYKOBOJUTEIS, TOAJIEKAIUE IEJIETUPOBAHUIO COTPYAHUKY;
e onpenenute HabOp PecypcoB, HEOOXOANMBIX JUIS YCIIEIIHON peann3alyy BEIOPAaHHOM AESTEIbHOCTH;

¢ BpIOepuTe CrIOCOOBI HHGOPMHUPOBAHMUS WICHOB OPTaHNU3AIMH O ITPOBEACHHOM AeJIerHPOBAHIH IOJIHOMOYHII;

6. 000CHYITE IPOTHO3 PE3YAbTATHBHOCTHU JICHCTBHI MEHEKEepa MO JICNICTHPOBAHUIO MOJTHOMOYHH B JAHHOW CUTYaIIUH.

5.2. Conep:xanne caMOCTOATEIbLHON PaGoThI MO AUCHHUIJIMHE (MOAYJIIO)

Conep:xaHue 00s13aTe/IbHOIl CAMOCTOATE/ILHOI Pa0OThI 10 JUCHUIIINHE

Ne n/n TeMbl IHCIHMILIAHBI Conep:xaHne caMOCTOSITeJIbHOM paboThl IIpoayKThI JeATEILHOCTH

1 Meroonorudyeckue CouuanbHas OTBETCTBEHHOCTh u | [lucbmenHass paboTa — MOArOTOBJICHHAS
OCHOBBI MEHE/KMEHTA OCHOBHbBIE MOJXO/BI K €€ MHTEepPIPeTallui. | CUTyallus IO HCIOJb30BAHUIO CTAaHAAPTOB

2 CounanbHas B3aumocBsi3b chep COLMANIBHOM | STMYHOTO YIpaBIICHHS
OTBETCTBEHHOCTh M DTHKa | OTBETCTBCHHOCTH. COI_II/IaJ'ILHHﬁ 3(1)(‘1)6KT n
yHpaBlIeHuUs! KOHTpOJb [IpUHOMIBI W CTaHAAPTHI

3THUYHOTO yIpaBIICHUA. CymHocTh
MEXKYJIBTYPHBIX OTHOILECHUH B
MEHEPKMEHTE.

3 OcHoOBHBIE stanbl | PazButne Menemxmenta B Poccun (¢ | [lucemenHas paGora — BiusiHME pa3iUYHBIX
9BOJIIOLUHU JIPEBHUX BpeMEH 10 COBPEMEHHOIO | IIKOJ U IOAXOJ0B MEHEPKMEHTA Ha pa3BUTHE
YIIPaBIEHIECKON MBICITH epexo/1a) yIpaBIeHIeCKOH HayKu B Poccun

(cpaBHMTENBHBIN aHAIN3)

4 Opranu3anus kak o0bekT | Menemkepsl B opranmzanusax. Oynkuuu | [TuceMennas pabora — Ha ocHoBe ananmu3a
yIIpaBiIeHUs MEHeKepa. Pomu MEHEeKEpa. | KpUTEPUEB OpPraHU3aLMM YIPaBIECHYECKOTO

5 Bremmnss u BHyTpeHHss | TpeOoBaHMs K IIPOQECCHOHAILHBIM M | TPyAa B  SAIOHCKOM M aMEPUKAHCKOM
cpejia OpraHu3alum JUYHOCTHBIM  KauecTBaM MEHEDKEPOB. | IOAXO0Jax BBIABUTH clielU(HKY POCCUiicKOro

Paznenenne  ympaBneHueckoro - Tpyaa. | MOJXO0Ja K YIPABICHHUIO OpraHM3aluen
Kateropuu ynpaBiieH4eCKUX paOOTHHKOB.

6 Ilenenonaranue u | MotuBauus xak ¢yHKuMs ynpasiaeHus. | [lucbmennas  pabora —  Paspaborats
IUTaHUpOBaHUE B cucrteMe | OpraHm3amyst — mpolecca  MOTHBAIMH. | TEXHOJIOTHIO JIENETMPOBAaHUS MOJHOMOYHMH B
MEHEKMEHTa CymHocTh coJiepKaTeNIbHbIX U | OpraHu3allyy JJIs KOHKPETHOH CUTYyaIlu

7 KoHTpois W aHanm3 Kak | IPOLECCYalbHBIX TEOPUH  MOTHBAIUH.

(YHKIMY yIIpaBJICHUS JlenerupoBanue B cucreMe

8 JHenerupoBanue kak | YOpaBlIeHYeCKUX  JeHCTBHH.  YcioBus
yHKIS 3¢ dexTuBHOrO JIeNIeTUPOBaHUs
.YIpaBJIEHYECKOro Tpyia | MOTHOMOYHH.

9 Oprasuzanusi B CUCTEME
MEHEIKMEHTa
OpraHu3aluu

Coaep:xkaHue caMOCTOSITETbHOH PaGoThl MO AUCHHUILJIMHE HA BHIOOP
Ne n/m TeMbl THCHUTINHBI Coaep:xkaHue caMOCTOSITEIbHOI padoThI IIpoayKThI A€ TeJILHOCTH

1 Mertoponoruueckue *  3aKOHOMEpPHOCTH u npuHiunel | [Tucemennast pabora — Ha ocHOBe m3ydeHums
OCHOBBI MCHCI?)KMCHTA YipaBJICHUsL OpFaHIdSaLlPICﬁ TIOHSATHA TIPUHIHUIIBI YIIpaBJICHUS,

2 CounanbHas HaIucaThb AHATTUTUYECKYIO paborty,
OTBETCTBEHHOCTh M 3THKA PaCKpPBIBAIOILYIO CJIETYIOIIUE BOIPOCHL:
yIpaBJIeHHs * [loHATHE IPUHLUIBI YIPABICHUS

Jlepuanmus MOHATHH «IIPUHIUIIBI
YIpaBJICHUD u «3aKOHOMEPHOCTHU
YIIPaBICHUSD»

[Iepeuncnure oOmue TIPUHIIMIIBI
YIpaBICHUS

» OxapakrepusyiiTe cojep)kaHue MPUHIUIIOB
YIpaBICHUS

» [lpuBenuTe npuUMepsl CBSA3U IPUHIUIIOB
MeXIy co0oM

*YKaxuTe, Kak HapylIeHHE CBSA3U MEXAY
NPUHOMIIAMH  BIMSET HAa  yIpaBliCHHE
MEPCOHAIOM OpraHHu3aIiu (KaKoBbI
BO3MOXHbIE TocneaAcTBUs). OO0CHYyiTE CBOIO
TOYKY 3pEHUS.

3 OcCHOBHBIE stansl | CTaHOBIEHHE M pa3BUTHE MEeHEKMeHTa B | IInceMenHas paboTta - cpaBHEHHE MOIX0I0B K
9BOJIIOLIUU CIIA. YNPaBJIEHHUIO IEPCOHATIOM B aMEPUKAHCKOM U

praBJ'IeH‘ICCKOfI MBICJIN

OcobeHHocT  H
SATMOHCKOI0 MEHEKMEHTA.

OCHOBHBIC

4epThl

ATOHCKOM ~MEHEIDKMEHTE 110 KPUTEpHIM
(OCHOBHBIE TNPHHLMIIBI YIpaBICHUS, IeJb
YIpaBICHHUS, KOHKYPCHIUS, TapaHTHU I
MepCOHaNa, CHOCOOBI MPUHATHS pEIICHHH,
JieTIeTHPOBAHIE MOTHOMOYHH, METOJ HaiMa,
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omrata Tpyga). K xakomy mnoaxomy mo
BBIJICJIIEHHBIM rnapameTpam Oumke
poccuiickuii MeHeKMEHT? OGOCHYHTE CBOIO
TOYKY 3pEHHSI.

4 Opranuzanus kak oObekT | OcHOBHbIE HampaieHusi opranuzauuu | [Tucemennas paGora - Ilpoananusupyiite
YIpaBIeHUS ynpasnenueckoro tpyaa (HOT wmm | pabory pykoBoAWTENEH OpraHU3aluii ¢ TOYKH

5 BHeNHsAs ¥ BHYTPEHHSS | CAMOMEHE/DKMEHT Ha BBIOOD) 3peHHs] HAay4YHOW OpraHu3aluu TpyAa IIo
cpella opranu3anuu CJICAYOIINM HaIpaBJICHUAM (ormaTa u
CTUMYJIUpDOBaHWE TpyAa, pas3feleHue u

KooIeparys Tpyaa, TEXHUYECKOe

obecriedeHne M MEXaHU3aUWs  TPyAa,
HOPMHUpPOBaHHE  Tpyda,  OJaronpHUsTHBIHN
pexuM  u ycnoBus  Tpyna). Kakwue
npemioxennple Hampasienus HOT wmoryr
MOBBICUTh 3 PEeKTUBHOCTD Tpyzaa
pyKoBOUTEIS? Kaxum obpazom?
[Ipemioxxure cBou crnocoObl ONTUMHU3ALMU
YIIPaBIEHUECKOTO TPYAa PYKOBOJHUTEIISL.

6 Ilenenonaranue u | KoMmmyHukanmu B cucreme | ITucpmennas pabora — Pa3paboTaTth MPOEKT
[UIAHUPOBAHUE B CHCTEME | YIPABICHYECKUX ICHCTBHI JEATENFHOCTH PYKOBOIMTEINS 110 MOCTAHOBKE
MeHEeKMEHTa W peanusaludd Ienedl  OpraHu3alid B

7 KoHTponib W aHamM3 Kak CMO/ICITUPOBAHHOM CHTYaIIMH
(YHKIMY yIpaBICHUS

8 JHenerupoBanue Kak
GbyHKIUSA
.YIIPaBJICHYECKOTO TPy

9 OpraHuzanusi B CUCTEME
MCHEPKMEHTA
OpraHu3aiuu

5.3.06pa3oBaTtesibHbIE TEXHOJIOTHHI

Ilpu  opraHu3auumy  W3y4eHHS  JAUCHUIUIMHBL ~ OYAyT  HCIONB30BaHBI  CIEAYIONIHME  0Opa3oBaTeNbHBIE  TEXHOJOTHH:
UHPOPMAIIOHHO-KOMMYHUKAIIMOHHbIE ~ TEXHOJIOTWH, TEXHOJOTHsS OpraHM3allid  CaMOCTOSATENLHOH  paboThl, TEXHOJIOTHUS
pediekcHBHOTO OOY4YEeHHUS, TEXHOJOTHS MOIYJIBHOTO OOyYeHHs, TEXHOJNOTHS HUIPOBOTO OOYyYeHHs, TEXHOJIOTHMH TPYNIOBOH
JIUCKYCCHH, WHTEPAKTUBHBIE  TEXHOJIOTHH, TEXHOJIOTHS  NPOOJIEMHOTO oOyueHwus, TEXHOJIOTHS OpraHuszalyu
y4eOHO-HCCIIeI0BATENbCKOM NEesITeIbHOCTH, TEXHOJIOT sl IPOEKTHOTO O0YUYEHUs], TEXHOJIOT Ul Pa3BUTHsI KDUTHYECKOTO MBIIUICHHSL.

5.4. Texyuuii KOHTPOJIb, MPOMEKYTOUHBII KOHTPOJIb M MPOMEKYTOUHASI ATTeCTALMS

bannpHO-peHTHHTOBas KapTa AUCUUILIMHB 0(hOpMIIeHa KaK MPUIOKEHHE K paboueil mporpaMMe JUCIUILUIUHEL.
@OoHZ OLEHOYHBIX CPEACTB Ul TPOBEACHUS IIPOMEKYTOUHOH aTTECTAMH OOYJAIONIIUXCS 10 JUCHUINIHHE 0()OPMIICH OTACIBHBIM
JIOKYMEHTOM.

6. YHAEBHO-METO/MYECKOE 1 THOPOPMAIIMOHHOE OBECIIEYHEHHE

Jara obparteHus K 3JIeKTPOHHBIM Y4eOHBIM H3JIaHUSIM, SJIEKTPOHHBIM 00pa30BaTe/IbHBIM PecypcaM, COBPEMEHHbBIM 0a3aM JaHHBIX U
MH()OPMAMOHHBIM CITPABOYHBIM CHCTEMAaM COBIIQJIAET C AaTOH YTBEPKICHUs paboueil IporpaMMBbl

6.1. Pexomennyemas Jutepatypa

6.1.1. OcHoBHasi IUTEPaTypa

ABTODHI, 3arnaBue, CChIIKA Ha dJIEKTPOHHYIO ONOIHOTEUHYIO CUCTEMY WznarenscTBo, TOA
COCTaBUTENHU
JI1.1 |Macnosa, E.JI. MeHeDKMEHT : y4eOHHUK Mocksa :
URL: http://biblioclub.ru/index.php?page=book&id=452863 W3naTenbCcko-ToproBast
kopropanus «lamkoB u K°»,
2022
JI1.2  |bnunos, A.O. Teopus MeHeDKMeHTa : yaeOHuk / A.O. binnos, H.B. YrpromoBa ;| Mocksa:l3narenscko-Toprosas
®unHaHCcOBBIM yHUBEepcUTET IpH [IpaBuTenscTBe Poccniickoit kopropanus «JlamkoB u K°»,
Deneparyn. 2016
URL: http://biblioclub.ru/index.php?page=book&id=452815
JI1.3  |Knumosny, JI.K. OcHoBbl MeHeKMeHTa : yueOHuk / JI.K. Kiiumosuu. - 2-¢ u3n., Mumnck: : PUITO, 2015.
cTep.
URL.: http://biblioclub.ru/index.php?page=book&id=463620
6.1.2. JlonoJIHUTebHAS JIUTEPATYpa
ABTOpHI, 3aryiaBue, CChUIKA Ha AJIEKTPOHHYIO OUOIMOTEYHYIO CUCTEMY WznarenscTBo, TOX
COCTaBHUTENHN
JI2.1 |T.A. Apxanrensckuii| Taiim-menemxment. [lomHbli Kypce : yaeOHOE mocodue Mockga : AnpriuHa [TaGmumep,
URL.: http://biblioclub.ru/index.php?page=book&id=269985 2016.
JI2.2  |Ilonyxnaes 3.A. Teopusi MEHEIKMEHTA: UCTOPUs yIIpaBiIeHYeCKol Mblciu, Teopusi{Mocksa ; bepiun :
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OpraHu3allii, OpraHu3alOHHOE MoBeleHHe : yueOHoe nmocooue /|Iupexkr-Menua, 2015.
O.A. Ilonyxnaes, M.O. Ilonyxnaesa. - - Ku. 1.
URL.: http://biblioclub.ru/index.php?page=book&id=271807
JI12.3  [Poroxwun, M.IO. VYupasieHue nepcoHaNoM : IpakTHYECKoe mocooue / Mockaa ; bepiun :
M.IO. PoroxuH. Jupexr-Menua, 2014.
[@nexrponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=253718
6.2 Ilepeyennb NPOrPaAaMMHOTO 00ecTeYeHHst

- Acrobat reader DC

- Dr.Web Desktop security, Dr.Web Server security

- GIMP

- Moii oduc, cepBucsl SIunexc 360 mist oOpazoBanus (mouta, Suaekc Juck, SAunexc Tenemoct, SHaeke nokymenTsl, KaneHaapn)

- MHoro¢yHKIMOHaJIbHBIH cepBuc 0OMeHa nHpopManueil Max

- Apxusarop 7-Zip

- bpaysep funekc mis opraauzanmii

6.3 IlepeueHb HHOPMALMOHHBIX CIIPABOYHBIX CHCTEM, NPO(eCCHOHAIBHBIX §a3 JAHHBIX

- OBC «YHuBepcuterckas OMOINOTeKa OHIIANHY

- Bbasel mannbix Springer eBooks

- 1C:IUTC ITPOD BY3

- CIIC «I"’APAHT-AHanmuTuk»

- CIIC «Koncynprant-Ilmocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIMITIJIMHBI (MOAYJIST)
7.1|HaumeHOBaHME CIELUMAIBHOTO IIOMEIICHUS: IIOMELIEHUE [UIi CaMOCTOSTeNbHOM paboThl, UuTanbHBIA 3ail.
OcHamieHHoCTh: [TK-411T. ¢ BO3MOXKHOCTBIO MOJKITIOUCHHUS K ceTH «THTepHeT» 1 00ecieueHHeM JIOCTYIa B 3JICKTPOHHYIO
nHpopMaloHHo-00pa3oBarenbHylo cpeny CI'CITY, IucsmeHHsIH cTon-4 mrt., [Tapra-2 mr.
7.2|HanMeHOBaHHE CIIEIHANBHOTO ITOMEIIEHHUS: YaeOHas ayTUTOPHS ISl IPOBENCHNUS JISKIIMOHHBIX 3aHATHH, MPaKTHYECKUX
3aHATUH, TPYINOBBIX KOHCYJIbTALMM, HHIAMBUAYaNIbHBIX KOHCYJIbTAllUM, TEKYIIETO KOHTPOJS, IPOMEXYTOYHOH
aTTecranuu, YueOHas ayautopus. OcHaiieHHOCTh: MemnoBas gocka-lmT., Komruiekr y4eOHOH MeOenu, HOyTOYK,
IIPOEKIHOHHOE 000pyA0BaHUE (MYIbTUMEIUNHHBIN IPOEKTOP U SKPaH).

8. METOANYECKHUE YKA3AHMUS 10 OCBOEHUIO JTUCHUIIJIMHBI (MO Y JIST)

Pabota Hag TEOPETHIECKIM MaTepHaIoOM MPOUCXOJUT KPATKO, CXEMaTHIHO, TTOCIEI0BATEIEHO (PHKCHPOBATH OCHOBHEIE MOJIOKEHUS,
BBIBOJIBI, (DOPMYJIHPOBKY, OOOOILIECHHS; OMEYaTh BAaXKHBIE MBICIIH, BBIIEIATH KIIOYEBBIE CIOBa, TEPMUHBL. IIpoBepka TEpPMHUHOB,
MOHATHI ¢ MOMOIIBIO PHIMKIONEUH, cIoBapel, CIPaBOYHUKOB C BBHIMCHIBAHUEM TOJIKOBAaHHH B TeTpaib. OOO3HAUUTH BOMPOCHI,
TCPMUHBI, MaTCpHra, KOTOprﬁ BBI3bIBACT TPYAHOCTH, IIOMETUTL U IMOIIBITATHCA HalTH OTBET B pCKOMCHﬂyCMOﬁ JuTeparype. Ecmu
CaMOCTOSITEIEHO HE YAaeTcs pa3o0parhes B MaTepuale, Heo0X0JuMo ChOpMyITUPOBaTh BOMIPOC U 331aTh PETIOIaBATEIIO.
IIpopaboTka paboueld mporpammbl AMCUUILTHHBL, YAEIsss 0COo0O€ BHHMAaHUE ILEIsIM M 3alJadaM, CTPYKTYpEe M COJEpPKAHHUIO
JUCIUIUIMHEL. KOHCIIEKTHpOBaHHE HMCTOYHHKOB, IOATOTOBKA OTBETOB K KOHTPOJBHBIM BOIPOCAaM, MPOCMOTP PEKOMEHIyeMOH
JUTEpaTyphl, padboTa ¢ HHPOPMALIMOHHBIMU UCTOUHUKAMU B Pa3HBIX (hopMaTax.

Taxoke B mporiecce M3y4eHns! TUCHUIUIMHB METOINYECKHE PEKOMEHIAIIMU MOTYT OBITh M3JIaHbl OTAENBEHBIM JOKYMEHTOM.
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[Ipunoxenue

BaﬂHBHO-peﬁTHHFOBaH KapTa JUCHHUIIIIMHbBL «OCHOBBI MCHECP’KMCHTA B CEPBUCEY

Buj koHTpOIIS MuHHAMaNsHOE KOJMYEeCTBO | MaKCHMalbHOE KOJIMIECTBO
OamoB OaoB
HanmenoBanne pasaena: «MeTog0/10rn4ecKHe 0CHOBBI YIIPABJICHYECKOM HAYKH»
Texymuii KOHTPOJIb IO pa3feny:
1 AynutopHas pabota 0 0
2 CamocrostenbHas paboTa  (crenuanbHble 00s3aTenbHbIE (OpMBI) 0 6
3 CamocrosiTenbHas paboTa (crnenuanbHbie POPMBI Ha BBIOOD) 0 7
KoHTposbHOE MEpOTIPHUSITHE 110 pa3ieity 10 10
ITpoMeKyTOUYHBIH KOHTPOJIb 10 23
HaunMeHoBaHHe pa3ena: «IBOJTIONHS YIPABIEHIECKOH MBICIN»
Texkymuii KOHTPOJIb IO pa3Aeny:
1 AynutopHas pabota 0 0
2 CamocrostenbHas pabora (cnenuaibHble 00s13aTeNnbHbIe (OPMBI) 0 6
3 CamocrositenbHas pabora (cnenuanbHble OPMBI Ha BBIOOD) 0 6
KoHTposbHOE MEPOTIPHUSITHE TI0 pa3ieity 8 8
ITpoMeKyTOUYHBIH KOHTPOJIb 8 20
HaumeHoBaHue pa3nena: «Teopus opraHu3anum»
Texymuii KOHTPOIIb TIO pa3feny:
1 AynuropHas pabota 0 0
2 CamocrosrtenbHas pabota (crenuaibHble 00s13aTeNbHbIC (OPMBI) 0 6
3 CamocrositenbHas pabora (cnenuanbHble OPMBI Ha BBIOOD) 0 8
KoHTposibHOE MEpOTIpUSITHE TTOpa3IeTy 20 20
TIpoMexyTOYHBIH KOHTPOJIb 20 34
HaumeHnoBanue pasnesa: « DyHKIHMH YIPaBJICHHA»
Tekynui KOHTPOJIb IO pa3eny:
1 AynutopHas pabota 0 0
2 CamocrosrtenbHas pabota (cnenuaibHble 00s13aTeNbHbIe (OPMBI) 0 6
3 CamocrosiTenbHas paboTa (crenuanbHbie POPMBI Ha BBIOOD) 0 6
KoHTposbHOE MeponpHATHE IO pa3ieny 6 6
TIpoMexyTOYHBIH KOHTPOJIb 6 18
ITpomexxyToyHas aTTecTanys (1o BCeM pasenam) 44 95
OK3aMeH 5 12
HWroro: 56 100

Busl KoHTpOIIS

HepequL WJIN IPUMEPBI SaHaHHﬁ, KPUTCPUHN OLICHKHN U KOJIMYCCTBO 0aJIoB

Tewmbr st U3YUCHUA U 06pa3OBaT€J'II>HI)IC PE3YIbTATHL

Texymmii KOHTPOJIb N0 pa3aeay «MeTog0a0rn4ecKue 0CHOBbI YIIPABJICHYCCKON HAYKID)

1 | AymurtopHas pabora - Tema 1. MeHeKMEHT: TIOHSTHE ¥ METOI0JIOTHS
Tema 2. CounasibHast OTBETCTBEHHOCTb M ATHUKA YIPABICHUS
2 | CamocrostensHas padora (00s3atenbhble Gopmbl) | Tlpumep 3aganmust: Bomnpocsl i U3y4eHust:
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Hanummre pa3BepHyTbIi 0TBET Ha TeMy: « MEHEDKMEHT KaK BUJ JEATEIbHOCTH
U CHCTEMA YIPABJICHUS.
Kpurepuu oneHku.

Kpurepwii / Ouenka Brimonuen Brimonnen He
MOJTHOCTBIO YaCTHYHO | BBITIOJHEH

PackpsiTo OCHOBHOE 2 bama 1 6amn 0 6ayioB

TIOHSITHE

Tlepeunciens! Bce 2 bama 1 6amn 0 GayioB

COCTABJISIOIIUE JIIEMEHTEI

(cTpykTypa) nmpenmera

(stBIICHMST)

JlaHa XapakTepucTHKa 2 bamia 1 6amn 0 GayioB

COCTaBJIAIOIIHX HJIEMECHTOB

(CTpyKTYpHI) IpeaMeTa

(stBIICHMST)

MeHeHKMEHT KaK BUJI ICSATENbHOCTH U CHCTEMA YIPABJICHHS.
OrmpenienieHre MOHSTHS «MEHEIKMEHTY.

CozepikaHne MEHE/PKMEHTA, aCHEKTHI ONPEICIICHNS COCpPIKaHUs
MCHEDKMEHTA

OCHOBHBIC KaTErOPHUH MEHEXKMCHTA.

OOBEKTHI MEHE/PKMEHTA. CyOBeKTbI MEHE/PKMEHTA.
3aKOHOMEPHOCTH YTPABJICHYECKON AEATEIbHOCTH, MPUHIIUATIBI
YIPABICHHS IPOU3BOACTBOM.

CHUCTeMHBIH MOJXO B YIPABICHUH.

IMoHsATHE U COCTAB MPOLECCa YIIPABICHHSL.

ComnuanbHass OTBETCTBEHHOCTh M OCHOBHBIC IOAXOIBI K €€
HHTEPIIPETALH.

BzanMocBs3b cdep connanbHoit 0TBeTCTBeHHOCTH. COIMAbHBII
3¢ GEeKT U KOHTPOJIb

TIpUHIUIBI W CTaHIAPThl ITHYHOTO ympaBieHus. CyIIHOCTh
MEXKKYIBTYPHBIX OTHOIICHUI B MEHEDKMEHTE.
OO0pa3oBareNbHbIC PE3YIIBTATHL

3HAET:

METO/I0JIOTHYECKHIE OCHOBBI MCHE/DKMEHTA: 3aKOHBI, IPHHIIUIIBI 1
(YHKIUY yIIpaBIICHUS,

pomn, (QYHKIMM W 3aJa4d  MEHe[Kepa B COBPEMCHHOM
OpraHu3alNy,;

CYLIHOCTh COLIMAJIbHOW OTBETCTBEHHOCTH OpraHM3alud U
ITHYCCKUE HOPMBI YIIPABJICHUSI,

CamocTrosrenpHas pabota (Ha BEIOOD)

Ipumep 3amanus:

Ha ocHOBe wu3yuyeHHs TOHATHS «IPHHLMIBI YIPaBICHUS», HAIUcaTbh
AHAINTHYECKYIO PabOoTy, PACKPHIBAIOIIYIO CIICAYIONINE BOIIPOCH:

* [ToHsITHE «IIPUHLUIBI YIIPABICHUS

+ JlebmHUINA TOHATHH «IPHHIOUIEI YIPaBICHHSI» M «3aKOHOMEPHOCTH
YIIPaBICHUD»

* M3yunTe pasnuuHBIC THIIOJIOTHM NPHHIMIIOB YIPABICHUS U TPHUBEIUTE Ty
Ki1accu(UKaLuio, KoTopas B Oonblueil cTenenu, Ha Bamr B3ris, crnoco0cTByeT
3¢ dexTHBHOMY B3aUMO/IEHCTBHIO IEPCOHANIA B PYKOBOJHUTENS B OPTaHM3AIINI
» OxapakTepu3yiTe coaepx aHue IPUHIUIIOB YIPaBICHUSL

+ [IpuBeuTe IPUMEPE! CBA3U MPUHIIAIIOB MEXIY COO0H

* VKaxuTe, Kak HapyIICHHUE CBSI3U MEXKAy IPUHIUIIAMHU BIHET Ha yIPaBJICHAE
HEPCOHAIIOM OpPraHU3aluM (KaKOBbl BO3MOXKHBIE HociencTBus). OOocHyiite
CBOIO TOUKY 3PCHHSI.

Kputepun orneHkw.

1. PackpbIThl OCHOBHBIE DJIEMEHTBHI aHAIUTHYECKOH paboTs! (mo 1 Oamma 3a
KaK[IBIif apryMEeHTUPOBAHHEIA OTBET)

2. Yka3aHbl BapUaHTbI HAPYLIEHUs CBSI3€H MKy MPUHIUIIAMU U TIOCJIEACTBUS
IUTSL YTIpaBIeHHs MEepPCOHANOM opraHu3anuu (1-2 0amma B 3aBUCMMOCTH OT
000CHOBAaHHOCTH TOUYKH 3pEHHS aBTOPA).

O0pazoBaTenbHBIE PE3YIIBTATHI:

YmeeT: GopMynupoBaTh 33a4n MEHEMKEPa B X0 pealu3alum
UM OCHOBHBIX (YHKIHMH yOpaBIeHUS; TNPOBOAWTH aHAJH3
YIIPaBIEHUECKON HEATEIbHOCTH U JEATEIbHOCTH MEepCcoHana B
COOTBETCTBHH C LIEJIIMU U PE3yJIbTaTaMU KOHTPOJIS;

NPOBOJHUTh AaHAU3 YCJIOBHH M TOCIEICTBHHA, MPUHUMAEMBIX
OpraHU3alMOHHO-YIPABICHUECKHX PEUICHUH (B COOTBETCTBUU C
TUIIOM peLIeHNs); IUIAHUPOBATh MAESATENbHOCTh IEPCOHANa II0
peanu3alyy IOCTAaBJICHHBIX IleJell B Yy4eOHOH CHTyaluw,
NPOCKTHPOBATh MPOLIECC MOTUBUPOBAHHUS COTPYIHHMKOB JUIS
peanu3anny nocTaBIeHHON 1eH;
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KOHTpOJ’ILHOG MEPOIIPUATHUE TI0 pa3aeity

TIpumep 3aganus:

Ha ocHoBe mpemiokeHHBIX YIpaBIEHYECKUX CUTYalui (WM MPUBEACHHBIX)
MPOBECTH OLEHKY IpOOJEeMHOH CHUTyallud B OpraHU3ald C [O3HLUHU
COLIMAJIbHON OTBETCTBEHHOCTH 3a MOCIEICTBUA ASUCTBUH MEHeKepa
IIpumMepHas cuTyarus Ui aHajIu3a

OrpomMHasi TpWiMBHas BOJHA IPOW3BENa CHJIbHEHINME pas3pylieHus Ha
ABOpCKHX OCTpOBaX, HAaceJIeHHe KOTOPBIX OCTaJloch 0e3 JKU3HEHHO
HeoOXOIUMBIX Beel. [Ipu 3ToM cymecTByeT OnacHOCTh MOBTOPEHHS IITOpMa.
I'maBHOe ycuiue OBUIO HamNpaBIEHO Ha MOJBO3 KXH3HEHHO HEOOXOIMMBIX
cpeicTB Ha ocTpoBa. OpraHuzanus 10 OKa3aHUIO MOMOIIM HAaCEJICHHIO
obpatunachk k Poccuiickoii rpy3oBoil komnanuu BAW, xoropas pacrmonaraer
JIyYIIUM 00OpYAOBaHHEM JUIs JOCTaBKH Takoil momomu. BAU cornamaercs
OKa3aThb IOMOIIb, HO 32 LEHY, CYIIECTBEHHO IPEBBIMIAIONIYI0 OOBIYHBII
YPOBEHB.

Kputepuu onieHKH (BBIOJHEHUE KaXKI0TO KPUTEPHS OLIEHUBACTCS B 2 Oasuia).
1. OGydaromumMcs IpUBeIeHa yIpaBiIeHuecKas CUTYalns Uil IeMOHCTPaln
npoOJeMbl UCIOJIL30BAHUS HOPM O3TUKM B NPUHATHH YIPaBICHYECKOTO
peneHus

2. OmnucaHbl TOTCHUUAIBHBIE  BO3MOXXHOCTH  (TIOJIOKUTENbHBIE U
OTpHLATENbHbIE) TOCIEACTBUI NPUHATHS JAHHOTO YIIPABICHYECKOTO PeIIeHHS
3. OOGocHOBaHa HEOOXOAMMOCTh H3MEHEHUH (TIOCTOSHCTBA) BBIOPAHHOTO
peneHus

4. laHa OLIeHKa yIPaBICHYECKOTO PELICHHUS], UCXO/ISl U3 CHIOMUHYTHOH BBITOJIbI
U IOJITOCPOYHOI! ITepCHEeKTUBBI KOMITAHUHI

5. TIpemnokeHo CBOE pelieHHe MPOOJEMHOW CUTYallMH C YYETOM ITHYECKHX
HOPM M IPaBUI

OOpazoBaTenbHble PE3YJIBTATHI:

3HaeT: poiM, QyHKIMH W 3aJa4dl MEHEPKEpa B COBPEMEHHOMW
OpraHHM3alliy;  CYINIHOCTH  COLMAIBHOH  OTBETCTBCHHOCTH
OpraHM3alyy U STHIECKUE HOPMBI YIIPAaBICHUS;

VYMeeT: aHAIM3UPOBATH OCOOCHHOCTH BIIMSHHS KOMIIOHCHTOB
BHEIIHEH Cpepl opraHu3aluud (Makpo W MHUKPOOKPYXKCHHUS) U
BHYTPEHHEH Cpefibl Ha JIEATECIbHOCTh OPraHU3alUH B PA3IMIHBIX
CUTyallWsIX, NPU pealu3alud Leled M 3aJad pacupenensiTh
MOJHOMOYMS M  OTBETCTBEHHOCTh 33 KX  BEINOJHCHHE,
IIPOEKTUPOBATh MPOLECC IMOCTPOCHUSI KOMMYHHUKALUH MEXTY
COTPYIHHUKAMH U PYKOBOJHTENEM JUIs 3 )EKTUBHON COBMECTHOI
JeATETbHOCTH

IIpoMeKyTOYHBIH KOHTPOJIB (KOJMYECTBO OAIIOB)

Texkyumii KOHTPOJIb MO pa3eay «IBOJIIOIHS YIPABJIeHYeCKOil MbICIN»

1 | AymuTopHas pabora Tema 3. OCHOBHBIE 3Tallbl BOIIOLUM YIPaBIEHYECKOH MBICIIH.
Tema 4 CoBpeMeHHBIE TIOAXO0bl K MEHEIKMEHTY
2 | CamocrosrensHas pabota (o0s3arenbHble hopmbl) | [Ipumep 3amanus: Bomnpocs! a5 n3ydeHust:

Hanumure pa3sBepHyThIii 0TBET Ha TeMy: «OCHOBHBIE HJEH YIPaBICHUS
HepCOHANIOM B paboTax MpeAcTaBUTeNel aIMIHICTPATHBHON IITKOJIBI
MEHEDKMEHTa».

Kpurepuu oueHku:

Kpurepwmii / Ouenka Brimonnen Beimonsen He
HOJHOCTBIO YACTUYHO | BBINOJIHEH

Packpeito OCHOBHOE 2 bauia 1 Gamn 0 GaytoB

TIOHSITHE

Ilepeuncnens! Bce 2 Ganna 1 Gamn 0 6annoB

COCTABIISIOIINE 3JIEMEHTHI

(cTpykTypa) mpeaMera

(s1BeHUs)

JlaHa XapaKTepHCTHKA 2 Gamna 1 6amn 0 GayioB

TBopueckoe Hacnenue @.Y.Teinopa U OCHOBHBIE IMONOXKEHUS
Telopusma.

Pa3zBuTue Teopum ympaBieHHs B pPabOTax IpelcTaBUTENEH
aJIMUHHUCTPATUBHON IIKOJBI MEHEIKMEHTa. TeopeTHdecKue
B033peHus A.daitons.

Teopuss U TNpaKkTHKa «4YENIOBEUECKHX OTHOIICHHN» B paboTax
3.Mbiio.

Bxman JI. Makrperopa B pa3BuTHe UIeH MOBEACHUECKOMN HIKOIIBIL.
Teoperudeckoe Hacnenue A.Macnoy.

IIpencraBurenu OTEYSCTBEHHOM IIKOJIBI: A.K.TI'acres,
I1.M.KepxenneB, A.A.bornanos. VX Bki1ag B pa3BUTHE TECOPUH
YIpaBICHHUSL.

Bxnag IL.Hpykepa, T.Ilurepca B pa3BUTHE MHUPOBOU
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COCTAaBJISIIOIIUX 3JIEMEHTOB
(cTpyKTYpBI) IpeaMeTa
(stBIICHMST)

YIPaBIICHYECKON MBICITH.
Teoperuueckue padotsl C.H.ITapkuHCOHAa M WX 3HAYCHHE IS
Pa3BUTHS TEOPUHU YIPABICHUSL.

3 | CamocrostensHas pabota (Ha BEIOOD)

TIpumep 3aganus:

Ha ocHoBe aHaim3a aMepHUKaHCKOIO M SHOHCKOI'O MOAXOJOB K YIIPaBICHHUIO
CpPaBHUTE YIpaBJIECHHE IEPCOHAJIOM B aAMEPUKAHCKOM M  SIIIOHCKOM
MEHE/DKMEHTE [0 KpUTEepUsM (OCHOBHBIE MPHUHIMIbLI YIPABICHUA, ILEIb
yIpaBieHHsl, KOHKYPEHIUs, TapaHTUU JJs NEepCOHaNa, CHOCOOBl IPUHSITHS
pellieHHH, JeJerHpOBaHUE TOJHOMOYMI, METoJ] HaiMa, oruiara Tpyaa). K
KakoMy IIOJIXO/ly 1O BBIIEJICHHBIM I[apaMeTpaM TAroTeeT YIpaBJICHUE
00pa3oBaTeNbHBIM YUPEKISHHEM Ha COBPEMEHHOM JTare pa3BuTus? B dem
poccuiickuil MeHTanuTeT U crenuuKa poCCUiicKoro Moaxoa K yIpapiIeHUIO.
OO6ocHy#iTe CBOIO TOUKY 3pCHHUS.

Kpurepuu orieHku: (BbINOJHEHUE KaXKA0T0 KpUTEpUs OLleHUBaeTcs B 1-2 Gasia
B 3aBHCHMOCTH OT CTENEHH 0OOCHOBAHHOCTH CYXKICHHMH).

1.  PackpbiThl OCHOBHBIE KPHUTEPHM  YIPaBJICHHS IIEPCOHAJIOM B
aMEpPUKaHCKOM U SITTOHCKOM MEHEIKMEHTE

2. Omucan u 000OCHOBaH BBIOOp IPUONMIKEHHOCTH  POCCHHCKOTO
MEHEPKMEHTa Ha COBPEMEHHOM OJTale pa3BUTUA K aMEPUKAaHCKOMY WIIH
STIOHCKOMY TIO/IXOAY B YIPaBJICHUH

3. Onwucanbl ¥ OOOCHOBAaHBI POCCHHCKHI MEHTAJIMTET W CHCHH(HKA
POCCHIICKOro MOX0/1a K YIIPaBJIEHHUIO.

OOpazoBaTenbHblE PE3YIIBTATHI:

3HaeT:  ajNropuTMBl  TIOCTAHOBKM  IeJieil  OpraHu3aIuw,
IUIAHUPOBAHUS, OpTraHW3allMd W  KOHTPOJIS  JIeSATEIbHOCTU
IepcoHaia, AEJIeTHPOBAHUS IOJHOMOYMI, OCHOBHBIE BHIBI U
METOJbl BHYTPUOPraHU3ALMOHHOIO KOHTPOIS U IPOBEJCHUS
aHaNIN3a; METOIbI CTUMYJIMPOBAHHUS JESITEIbHOCTH IIEPCOHANA;
HOHSTUE MUCCHS 1ieell opraHu3aiuy. AIroput™ GopMUpOBaHUS
muccun. [IpaBuna moctpoeHust nepeBa Iejei. DTambl mporecca
YIIpaBJIE€HUS 110 LM OpraHu3aluy.

KonrponbHoe MeponpusaTie o pasieny

IIpumep 3aganus:

IIpumep 3ananus:

Hcropust pa3sBuTHs yIpaBIeHUYECKON MBICIH BBIAEISIET PAA OCHOBHBIX LIKOM U
HOAXONOB  YIpaBJICHUS, HAOpuMep, IIKOJAa HAY4YHOIO  YNPABJICHHS,
aJIMMHUCTPATHBHAS IIKOJIA, IIKOJA YEIOBEUECKUX OTHOLICHUM, COBPEMEHHBIE
mkoinsl. Ilepedyncinure XapakTepHble 4YepThl THUIHYHOM JUIL POCCHHCKUX
opraHu3anuii (0 MHEHHIO 00Y4YaloIerocs) KOsl yrnpasieHus. O6ocHyiTe,
KaKWe TMOJIOKEHNS BBHIOPAHHOH yIpaBIeHYECKOH TEOPHH COXPaHUIHNCh B
yIpaBiaeHUHM oOpa3oBaTeNbHBIM yupexaeHueM. Kakue moaxonpl, Ha Bam
B3MUAM, CleAyeT M3MEHMTh MIM BBECTHM B IIPAKTUKY YIpaBICHUS
opraHu3anusaMu oopasosaresbHOil chepbl. ChopMynupyiTe HOBbIE HOAXOMABI K
yIpaBIEHUIO Opranu3anusmu B Poccuiickoit ®denepanuu.

Kpurepun orieHkH (BBIIOJIHEHHE KXKIOTO KPUTEPHS OLICHUBAeTCA B 2 Oasa):

1. IlpuBeneHa (Ha BBIOOp) ILKOJIA YIPaBIEHHUS C KPAaTKOH XapaKTEPUCTHUKOM
OCHOBHBIX ITOJIO)KEHHH, PACKPBIBAIOIIUX CYTh YIPAaBICHIECKOH TEOPUU

2. IlpuBeneHbl OCHOBHBIE IIOJIOXKEHHMA THUIMYHOM (C TOYKM 3peHHs
00ydJaromerocsi) TEOPUHM  YIPABICHUS, HCIOIb3YeMOH B POCCHUICKOM
MEHEKMEHTE

3. U3 OCHOBHBIX MOJOXCHUH TEOPHM BHIOPAHHON INKOJBI YIPABICHUS
copMyIHpOBaHEI ¥ OOOCHOBAHBI T€, KOTOPBIC COXPAHWINCH B yHNPaBICHUU
00pa3oBaTeNbHBIM YUPSKACHHEM

OO0pazoBaTenbHbIE PE3YIIBTATHI:

3HaeT:  AIrOpuUTMbBl  [OCTAHOBKM  LieJieil  OpraHu3aluH,
IUITAaHUPOBAHUA, OpraHmzanmnu n KOHTPOJIA ACATCIBbHOCTHU
HepcoHaa, JeJIerHpoBaHUs IOJIHOMOYHH; OCHOBHBIE BHIBI U
MCTOABI BHYTPHOPraHU3allMUOHHOTO KOHTPOJIA U MPOBCACHHUA
aHaJIM3a; METO/bl CTUMYJIMPOBAHNSI IS TEIbHOCTH EPCOHAIA;
HOHSTHE MUCCHS LieNeil oprann3anuu. AIroputM GopMUPOBAHUS
muccun. IIpaBuia moctpoeHus AepeBa Lesiell. DTamsl mporecca
yhpaBJICHUS 110 LEJIAM OpraHu3alu.
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4. TlepeuncieHsl HOBBIE TIOAXOJbl K YHPABICHUIO OpraHU3alUsIMH B
Poccwuiickoii @enepanyn

ITpoMeKyTOUYHbIH KOHTPOJIb (KOJIMUECTBO OAJLIOB)

Texkymmii KOHTPOJIb 1O pasaeiy «Teopusi opranmzanum»

1 | AyautopHas pabora Tema 5. Opranuzanus Kak 00bEKT YIPaBICHUS
Tema 6. BHemHsAsS 1 BHYTPEHHSIS Cpe/ia OpraHnu3alnn
2 | CamocrosrensHas pabora (o0s3arenbHble hopmbl) | IIpumep 3amaHus: Bonpocs! 1151 n3ydenus:
Hamummre pa3BepHyTBIii OTBeT Ha TeMmy: «XapakTepucTHKa 3i1eMeHTOB | [loHsATHe opraHu3amuy U ee MecTo B MeHeKkMeHTe. DopmanbHbIe
BHEIIHEH Cpe/ibl OpraHu3aLumy. 1 He(OpMaJIbHbIE OpPTraHU3aLnH.
Kpurepuu onenxu: JKv3HEHHBINM IUKI OpraHu3aluy.
Knaccugukaiys cOBpeMEHHBIX OpTraHH3aInH.
Kpurepuii / Ouenka Brinonnen Brinonnen He Kpurepun pe3ynbTaTUBHOCTH OpraHU3aIMH.
TIOJTHOCTBIO YaCTHYHO | BBIIIOJHEH XapaKkTepuCTHKa HJIEMEHTOB BHEIIHEH U BHYTPEHHEH CpEeJIbl.
PackpsiTo OCHOBHOE 2 Gama 1 Gayn 0 6atoB Bugpt cTpyKTYp yrpaBieHus OpraHu3aiuei.
TIOHSTHE TpeboBanuss k (HOPMHPOBAHHIO OPTaHU3ALUOHHBIX CTPYKTYD
Ilepeunciens! Bce 2 bayuia 1 6amn 0 GayioB yHnpaBJIeHUs.
COCTABJISIONINE DJIIEMEHTBI Memnemkepsl B OpraHu3anusx.
(CprKTypa) npeamera q)yHK]_II/II/I MCHEKEpa. Pomn MCHEKEpa.
(sBnEHHS) TpeboBanus kK NMpodheCCHOHATBHBIM M JHYHOCTHBIM KadecTBaM
Jlana xapakTepucTUKa 2 Gamna 1 Gamn 0 6annoB MCHEIDKEPOB.
COCTABJISIONIMX DIEMEHTOB Paznenenne ynpaBieHUYECKOTO TPYy/a.
(CTPYKTYpBI) IIpeMeTa Kateropun ynpasieHueckux paOOTHUKOB.
(stBNICHUS)
3 | CamocrositenbHas pabota (Ha BEIOOD) TIpumep 3aganus: OO0pa3oBaTenbHbIE PE3yIbTATHI.

Ipoanammupyiite paboTy pyKoBoauTeNeH 0Opa3oBaTENbHBIX OpPraHM3alHil ¢
TOYKHU 3PCHUA Hay‘IHOﬁ opraHmzanvy Tpyaa 1no CJICAYIOIIUM HaIpaBJICHUSIM
(ommaTa W CTHMYNHpOBaHHE TpyHa, pasfelNeHHe M KOOoIepanus Tpyna,
TEeXHUYECKOe oOeclieueHHe W MeXaHM3alMs Tpyda, HOPMHPOBAaHHE Tpy.a,
OnmaronpusTHBIM peXUM U ycloBua Tpyaa). Kakue mpennosxeHHbIE
HanpasieHns HOT moryr moBbicuTh 3¢QeKTHBHOCTD TpyHa PYKOBOIUTEISL
oOpazoBaTenbHoro  yupexzaeHusi? OOOCHyHTe CBOIO TOYKY 3PEHHS.
Ipemnoxure cBOM CHOCOOBI ONTHMH3AIUM  YIPABIEHYECKOTO TPyHAa
PYKOBOIUTEIISE 00PA30BATEILHOTO YUPEKICHHUS.

Kputepun oreHKH (BHIIOTHEHNE KaXKI0TO KPUTEPHUS OI[eHUBaeTCs B 2 Oana):
1. Jlana xapakTepHCTHMKa HAINpaBICHUN HAay4yHOW OpraHW3alud TpyAa
(YKa3aHbI TOJIOXXUTEIBHBIC U OTPUIATENILHBIC CTOPOHBI UX MPUMCHEHHS)

2. IlpuBemeHbl HENOCTaTKM B pabOTe pPYKOBOAMTENEH COBPEMEHHBIX
00pa3oBaTeNbHEIX YIPEXKICHHI ¢ TOUKN 3peHHs] HAyIHOH OpraHN3aliy Tpyaa
3. OOGocHoBaH BbIOOpP HamboNee ONTUMANBHBIX HANPaBICHUH OpraHU3alMU

TPYHAapyKOBOJHUTEIS OOpa30BaTENBHOTO YYPEXKACHHS C TOYKH 3pEHHS
HOBBIIIECHUS €r0 3(GEKTUBHOCTH
4. TlpemmoxeHbl  CIOCOOBI  ONTHMHM3AIUM  YIPABICHYECKOTO  TpyHAa

pyKoBozuTeNs (MHBIE IO CPABHEHUIO C MIPEATI0KEHHBIMH B 33JJaHUH)

3HaeT:  aNTOPUTMBI  IIOCTAaHOBKM  [eNled  OpraHM3aIliH,
IUVIAHUPOBAHMSA, OpPraHU3alliM M  KOHTPOIS  JEATeIbHOCTH
IepcoHama, AeNICTHPOBAHMS MONHOMOYHI; OCHOBHBIE BHIBI U
METOJbl BHYTPHUOPIaHU3ALUOHHOTO KOHTPOJIS M MPOBEACHUS
aHa/IN3a; METO/bl CTUMYJIMPOBAHHUS JESITEIbHOCTH NIEPCOHANA;
tpeboBarma 'OCTa k opraHn3anuy JeI0IPOU3BOCTBA, IPaBUIa
oopmiIeHNs, BeICHNSI U XPAHEHUS JOKYMEHTAIUH, CBSI3aHHOM C
IPOU3BOJICTBEHHON u KaJpoBOH JeATENBHOCTBIO;
YHUGUIIPOBaHHBIE (OPMBI JTOKYMEHTOB; HH(GOPMAIMOHHBIE
TEXHOJIOTHH, UCTIONb3yeMbIe TIpH cbope, 06paboTKe, XpaHeHNH U
3amuTe MHGOpPMaNuHy,

COCTaBJIITh [JEIOBYI0 JOKYMEHTALUIO B COOTBETCTBHU C
NPUHIHUIAMH ¥ IpaBUIaMH OOIIETo JOKYMEHTO000opoTa

VYMeeT: ompenensaTb 3ampockl CyOBEKTOB BHELIHEH cpenbl;
aHAIN3UPOBATh OPTAaHU3ALMOHHYIO CTPYKTYPY B 3aBUCHMOCTH OT
9TAIOB JKM3HCHHOTO VKA TNPEANPHATHS U YyHpaBIeHYECKOIH
CUTyallu, BBIICNATH LEJH M OOBEKTHl KOHTPOJS B y4eOHOI
CHUTyalliH; pa3pabaThIBaTh KPUTCPHU OIEHKH IeATENbHOCTH
IEepcoHala B COOTBETCTBUM C IIOCTaBJICHHBIMH  LICIISIMH;
IUIAHUPOBATh _ JICATENFHOCTh  IIEPCOHANIA IO  peallH3alliu
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[IOCTaBJIICHHBIX LieJield B y4eOHOM CHUTyalMu; MPOEKTHPOBATH
IpoliecC MOTHBUPOBaHMUSA COTPYIJHHMKOB Ui  pealu3aluu
IIOCTaBJICHHOH LIeNH;

KOoHTpOIBHOE MEPOIIPHATHE TO PA3ICITy

Ilpumep 3amamms:  [Ipoananmsupyiite  OpraHM3allMOHHYIO  CTPYKTYPY
yIIpaBJIeHUs 00Pa30BaTEIbHOIO YUPEKACHUS

[Ipu BEIMONMHEHNH 3aJaHUS CIEAYET:

¢ 1nonobpaTb M JaThb XapaKTEpPUCTHKY 0Opa30BaTeNbHOW OpraHu3aluu
(HaMMEHOBaHKWE OpraHHW3alliH, OPTaHU3AIIMOHHO-TIPaBOBYIO (opMy U popmy
COOCTBEHHOCTU MPEATIPUATHS);

4 TIPHUBECTH LENb U BUIBI JEATEIHLHOCTH OPTaHU3AINI

¢ 1aTh XapaKTePUCTHKY NPOAYKTA (UK YCIIYTH) MPEANpUsITUs (IOTPEOHOCTH,
YIOBJIETBOpSIEMble  NPOAYKLUWEH TPEINpHATHS, [OKa3aTedH KadecTBa
MPOYKIMY TIPETPUATHSA ),

4 [IPHUBECTH LITATHOE PACIUCaHHUe JAHHOTO YUPEXIeHUS U QYHKIHOHAIbHEIE
00513aHHOCTH PaOOTHHUKOB (KpPaTKo);

¢ 1m300pa3uTh B BHIEC CXEMBl OPraHH3AIMOHHYIO CTPYKTYPY YIpPaBICHHUS
JaHHBIM 00pa30BaTEeNIbHBIM YUPEKACHUEM;

¢ 0OXapaKkTepH30BaTh CUTYalMI0 Ha pPBIHKE C YYETOM MPOHU3BOJHMOIO
HIpOIyKTa (UM YCIIyrH);

4 0XapaKkTepH30BaTh PEANbHYIO OPraHH3AHOHHYIO CTPYKTYPY YIPABICHHUS
yupexxaeHus (yKa3aTh TUII, HEIOCTaTKU, CHJIbHbIE CTOPOHBI (€C/IU UMEIOTCS));
¢ BHECTH NpemIoKeHHus (Mpr HEeoOXOJMMOCTH) IO COBEPIICHCTBOBAHUIO
CYIIECTBYIOLIEH OpraHU3aI[MOHHON CTPYKTYpHI yIIPaBJIeHUs: 00pa30BaTeIbHBIM
YUPEXICHUEM;

¢  1300pa3uTh PEKOMEHIYEMYIO OPTraHH3aIllMOHHYIO CTPYKTYPY YIpPaBJICHHUS
JaHHBIM YUPCIKICHUEM B BUJC CXEMBI.

¢ o00ocHOBaTh €& TpeuMyIlecTBa MO CPaBHEHHIO C CYHIECTBYIOLICH
OpraHU3allMOHHON CTPYKTYPOH.

Kpurepun orieHkH (BBIIOHEHNE KQKIOTO KPUTEPHS OLICHUBAETCS B 2 Oasa):

1. Jlana xapaktepucTrka 00pa3oBaTeIbHON OpraHU3alty;

2. CdopMynHpoBaHbI IENb W BUABI ACSITEIBHOCTH OPTaHM3aIHI

3. JlaHa XxapakTepHCTHKA IPOAYKTA (WIN YCIYTH) yUPEKACHUS

4. IlpuBeneHO IITaTHOE pAacCHHMCaHWE JAHHOTO YUPEXKICHHA |
(yHKIMOHAIBHBIE 00513aHHOCTH PaOOTHUKOB;

5. IIpencraBneHa cxemMa OPTaHU3ALMOHHOW CTPYKTYPHI YIIPaBICHUS
00pa3oBaTENbHBIM YUPSKACHUEM;

6. JlaHa XapaKTepUCTHKa CUTYalllnH Ha PBIHKE C yI€TOM IIPOU3BOANMOTO
HpOIyKTa (MM YCIYTH);

7. Jlan aHamM3 peanbHOH OpraHW3alMOHHON CTPYKTYPHI YHpaBICHHS
00pa3oBaTEIbHBIM YUPSKACHUEM;

8. Pazpaboranst TIPEATIOKEHUS (mpm HE00XOIMMOCTH) o

COBEPILLICHCTBOBAHUIO  CYIIECTBYIOIEHl  OpPraHU3allMOHHOM  CTPYKTYpBI
YIIPaBJIECHUS YUPEKICHUS;
9. [Ipencrasnena cxeMa peKOMEHAYEMOI OpraHUu3alMOHHOM CTPYKTYpbI

O0pazoBarenbHbIe PE3YIBTATHL.

Vmeer:

OIIPEAEIIATE 3aMPOCHl CyOBhEKTOB BHELIHEH CpelIbl OpraHu3anuy;
B Y4eOHOH CHTyallMiM aHAJIW3HPOBaTh COOTBETCTBUE BHJIICHUS
PYKOBOAMTENS OpPraHM3allMM 3ampocaM CyOBEeKTOB BHEIIHEH
Cpenbl;

Ha TIpUMepe YIpaBlIeHWs OpraHu3anuedl aHaJM3HPOBaTh
0COOEHHOCTH BIIMSHUS KOMIIOHEHTOB BHEIHEH M BHYTpEHHEH
CpeJibl Ha AeATeNbHOCTh OPTaHU3alUH B PA3IMIHBIX CUTYAIHAIX;
IUIAHUPOBATh  JICATEIBHOCTh  IEPCOHAJAOPraHU3aluK 110
peayu3aliiy MOCTABICHHBIX IIeJIel B y4eOHOW CHTyalluu;
pa3pabaThIBaTh KPUTEPUU OLIEHKU NESATEIbHOCTH IMEpcoHala B
COOTBETCTBHH C ITOCTABJICHHBIMH LEIISIMU;

aHAJIM3MPOBATh OPTraHU3AUOHHYIO CTPYKTYPY B 3aBUCHUMOCTH OT
9TAIOB KU3HEHHOTO IUKJIA TIPEIIPHATHS U YIIPaBIeHUECKOMH
CUTYyalluH,

IIpY pealn3anyy Leieil M 3a7ad OpraHU3aluH PacTpenessTh
MOJTHOMOYHS 1 OTBETCTBEHHOCTH 32 UX BBIITOJHEHUE
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yIpaBJieHHs 00pa30BaTENbHBIM YIPSIKACHHEM
10. O060CHOBaHBI TPEUMYIIECTBA PEKOMEHTYEeMOI OpraHH3allMOHHOM
CTPYKTYPBI YIPABJICHHUS MO0 CPABHEHHIO C CYIIECTBYIOMICH CTPYKTYPOH.

TTpoMexyTOYHBII KOHTPOJIb (KOJUYECTBO OAIIIOB)

Tekymmii KOHTPOJIb 10 pa3zaeny «PYHKIMH ynpaBJIeHUs»

1 | AynutopHas paboTa Tema 7. llenenonaranue U MJaHUPOBaHKUE B CUCTEME
MEHEIXKMEHTa (QUPMBL.
Tema 8. Opranusaiius, KOHTPOJIb M aHAJIU3 B CUCTEME
MEHE/DKMEHTa (DPHPMBI

2 | CamocrosrensHas pabota (00s3arenbHble hopmbl) | [Ipumep 3amaHus: Bonpocs! 111 n3ydenus:

Hamummre pasBepuyThiil 0oTBeT Ha Temy: «Ponp menenonaranus B mpoiecce

IUIAHUPOBAHUS.
Kpurepun onenxn:

Kpurepuii / Onenka Beimonuen Brinonuen He
TOJTHOCTBIO 9JaCTUYHO | BHIMONHEH

PackpsiTo OCHOBHOE 2 Gamna 1 Gamn 0 6anoB

HOHATHE

Iepeuncnenst BCE 2 Gamna 1 Gamn 0 6annoB

COCTaBIAIOIIAE  DIEMEHTEI

(ctpykTypa) npeaMera

(stBICHMS)

[Jana XapaKTepUCTHKA 2 Gamna 1 Gamn 0 6annoB

COCTaBISAIOIINX >IEMEHTOB

(cTpyKTypBbI) nmpeaMera

(stBNICHMS)

Kpurepwii / Ouenka Brimonnen Brinonuen He
HOJHOCTBIO YaCTUYHO | BBINOJHEH

PackpriTo OCHOBHOE 2 Ganna 1 Gamn 0 6anoB

HOHATHE

Ilepeuncnenst BCE 2 Gamma 1 Gamn 0 6ammoB

COCTaBIISIIOIUE  3JIEMEHTHI

(cTpykTypa) npenMeTa

(s1BIEHUS)

[Hana XapaKTepUCTHKA 2 Ganna 1 Gamn 0 6anoB

COCTaBIAIOIINX >IEMEHTOB

(cTpyKTYypBI) npeaMera

(stBICHMS)

Muccus opranu3aum.

Pa3paboTka 1 IpUMEpHOE COJEPIKaHUE MUCCHUH.

TTousiTre U BUABI LIETIEH.

IIpaBuna nocTpoeHus aepesa LEeen.

Otamsl polecca yupaBIeHus 110 LesIM

ITnanupoBaHue Kak GyHKIUS MEHEIKMEHTA.

Conepxanne (HYHKINHN INIAHUPOBAHUS B MEHEIDKMEHTE (DUPMEI
Ponp nenenonaranus B mpolrecce IUIaHUpPOBaHWA. Buusl un
METOJBbl OpraHU3allMOHHOTO IulaHupoBaHus. CrpaTerus u
TaKTHUKa QUpPMBL.

@dyHKIMOHANBHEIE, eIMHOBPEMEHHBIC U CTA0OMIIbHBIC TLIAHBI.
Cocrapisiomiue OpraHU3allMOHHOIO IIpoLecca. CrpykTypa
IPEAIPUTUS.

OCHOBHBIE IPUHLUILI BEIOOpA TUIA CTPYKTYPHI IPEATIPULTHS.
MotuBanus B IpoLecce JOCTUKEHHs Lieled opraHu3alyu.
Opranu3zarnys nporecca MOTHBAIHU.

JenerupoBanue B cUCTEME YIPaBICHYECKUX JCHCTBUM.
CyImHOCTh KOHTPOJISL U aHAIM3a Kak QYHKIIMHY MEHEDKMEHTA.
Iemu 1 00BbEKTHI KOHTPOJISL U aHAJIN3A.

OCHOBHBIE THITBI KOHTPOJIS.

Opranuzanys npouecca KOHTPOJI U aHaIu3a

KoppekTtupoBanue AeATeIbHOCTH IEPCOHAIA

O6pa3oBaTenbHBIE Pe3yITbTATHL

3HaeT: MOHATHE MHCCHS Leled OpraHusanuu. AJTOPUTM
¢dopmupoBanus Muccuu. IIpaBuna mocTpoeHus Jepesa Lieneil.
Oransl poluecca yIpasiIeHus 110 LeNsIM OpraHu3aluu
QJIOPUTMBl MIOCTAHOBKU LENE€H OpraHu3aluM, IUIAHHPOBAHUS,
OpraHu3allud M  KOHTpOJIA  JAEATENbHOCTH  I€pCOoHala,
JIeIETUPOBAHUS TIOJTHOMOYHH;

OCHOBHBIE 3aaunl u COCTAaBJISIFOLINE 3JIEMEHTBL
OpraHU3alMOHHOTO NPOLIECcCa;

TUIBl OPraHU3AllMOHHBIX CTPYKTYp, MX JOCTOMHCTBA U
HEJIOCTaTKH,

METO/1bl CTUMYJIMPOBAHUS JEATEILHOCTH IEPCOHANA;
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OCHOBHbBI€ BBl 1 METOJAbI BHYTPUOPIraHU3aIITHUOHHOTO KOHTPOJIS
1 IIPOBCACHUSA aHAJIN3a,

3 | CamocrostensHas pabota (Ha BEIOOD)

IIpumep 3ananus: Pa3paboTaiiTe TEXHOJIOTUIO JEIETHPOBAHUS IOJHOMOYUI B
00pa3oBaTeNbHOM YUPEKACHUH AT KOHKPETHON CUTYalluH, YIUTHIBAs
IIOCJIEI0BAaTEIbHOCTD ACHCTBUM MEeHeKepa:

1. MPUBEIHUTE IPUMEP KOHKPETHOH CUTYyalluy B OPraHU3alNY,
TpeOyromiel 1enerupoBaHust TOJTHOMOYHI;

2. chopMyupyiiTe peanbHblii QYHKIIHOHAT MEHEKepa OpraHUu3alii;
3. chopMyIUpyHTE peanbHbli HYHKIIMOHAT COTPYIHUKA, KOTOPOMY
JeTIETHPYIOTCS TTIOTHOMOYHSI MEHEKEPa;

4. 000CHYITE 1eTh JIeTeTHPOBAHUSI TOJTHOMOYHH;

5. OIIMILINTE JEWCTBUS MEHEKepa MO CXeMe:

3 BbIZICTHUTE QYHKIMU PYKOBOJUTEINS, TTOICHKAIITNC
JIeTIETHPOBAHUIO COTPYIHHKY;

. olpesieNInTe Habop pecypcoB, HEOOXOAUMBIX JUIS YCHEIIHOM
peann3anyy BEIOpaHHOH JesITEeNIbHOCTH;

3 BBIOEpHUTE CIIOCOOBI MHPOPMUPOBAHHUS YWICHOB OPTaHU3aLUU
0 MPOBEICHHOM JICJICTUPOBAHUHU MTOTHOMOYHIA;

6. 000CHYHTE MPOTHO3 PE3yIbTATHBHOCTH JCHCTBHI MEHEKEPa 10

JIeNIETUPOBAHUIO TIOJTHOMOYHH B JAHHOM CUTyallnu.
Kputepuu onieHKH (BBITOJHEHUE KAXKI0TO KPUTEPHS OliecHUBaeTcs B 1 Gasun):

1. HPHBEJICH IPUMEP KOHKPETHON CUTyalluH B 00pa30BaTeIEHOM
YUYPEKICHHUHU, TPEOYIOLIEit AeIernpOBaHys TOJTHOMOYHH;

2. copmynupoBaH peaibHbIil HYHKIMOHA MEHEIKepa OpraHH3allnH;
3. chopMyIUpPOBaH peanbHbIil QYHKIIMOHAI COTPYAHUKA, KOTOPOMY
JICNIETUPYIOTCS TIOJIHOMOYHSI MEHEDKEPa;

4. 000CHOBaHa LeJb JeJIerNPOBaHUs OJTHOMOYHH;

5. ONMCaHBI JeHCTBUS MEHEPKepa Mo CXeMe:

. BBLJIEJICHBI QYHKIMH PYKOBOAUTEIIS, OJICKAILNE AeTIeTHPOBAHUIO
COTPYIHUKY;

. onpezeneH Habop pecypcoB, HEOOXOIMMBIX JUIsl YCTIELTHON pean3aiin
BBIOpaHHOH NeATEIbHOCTH;

. BBIOpaHbl  CIIOCOOBI  MHGOPMHUPOBAHMS  WICHOB OpraHM3alMd O

MPOBEIEHHOM JEJIETHPOBAaHUHU TTIOJIHOMOYUI];
6.000CHOBaH TIPOrHO3  PE3yIAbTATHBHOCTH JEHCTBHH MeHemkepa IO
JIJIETHPOBaHUIO IOJTHOMOYHMI B JAHHOM CUTYyalluu.

OOpazoBaTenbHbIE PE3YIBTATHL.

Ymeer:

AHAITM3UPOBATh OPTaHU3ANHOHHYIO CTPYKTYPY B 3aBHCHMOCTH OT
9TaNoOB JKM3HEHHOTO LMKJIA IMPEANPUATHS M YIpPaBICHYECKON
CHUTYaIlVH,

IpY peanu3aluy Lened U 3ajad OpraHU3alMHPACIPEeNsITh
MIOJTHOMOYHS ¥ OTBETCTBEHHOCTE 32 MX BBINIOJHCHHUE,
HPOEKTHPOBAaTh OPraHU3ALMOHHYIO CTPYKTYPY OpraHH3aluH,
pa3pabaThIBaTh MPEUIOKCHUS IO €€ COBCPIICHCTBOBAHHIO B
3aBHCHMOCTH OT ITAllOB JKM3HEHHOTO LUKJIA U YIPaBICHYECKON
CHUTYallVH;

OCYILIECTBJISITh [POIECC MOTHBHPOBAHHUS COTPYIHHUKOB JUIS
peanu3aniy IoCTaBICHHON e

KonTponbsHOe MeponpusTue 1o pa3ueriy

IIpumep 3ananus:

PaszpaboraiiTe TNpOEKT JAEATCILHOCTH PYKOBOJHUTENS 00pa30BaTEbHOIO
YUpEXJEHHUs 10 T[IOCTAaHOBKE W pealu3alii Lelell OopraHu3auuu B
CMOJICTUPOBAHHOW CHUTYallMd, YYUTHIBAs CIEIYIOIIYIO IOCIEI0BATEIBHOCTh
IECUCTBHIL:

1.BeiOepute wim cmoaenupyite 00pa3oBaTEIbHYH OpPraHU3alHI0, YKKUTE
chepy e€ nesaTeTbHOCTH.

2. CmonenupyiTe CHUTyaluio, B KOTOpoil Haxonutcs Bama opranusanms

O6pa3oBaTenbHbIE pe3yIbTaThI.

3HaeT: OCHOBHBIC BUJBI M METOIbl BHYTPUOPIaHU3AIMOHHOTO
KOHTPOJISl ¥ IPOBEJICHUS aHAJIN3A;

BUJIbI X METOJIbI OPTAaHU3ALIMOHHOTO TUIAHUPOBAHMUS,

QITOPUTMBI OPraHU3alMK KOHTPOJII M aHajiHu3a AeATEeIbHOCTH
HepCOHANa;

VYMeeT: BBIIENATh LEeTH W OOBEKTH KOHTPOJS B ydeOHOU
CUTYyalluu; pa3pabaThlBaTh KPUTEPHHU OLECHKH JACATEIbHOCTH
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(BHemIHME W  BHYTpeHHHE (aAKTOPHI, BIHSIONME Ha JAEATEIHLHOCTH
OpraHu3allNn).

3. B BbIOpaHHON cHUTyalluu OIpeJeNuTe IepPCHEeKTUBBl pa3BUTUS Bamei
OpraHu3anvid 1 cQOpMyIUpYHTE IIeiH, YIOBIETBOPSAIOMINE TPEOOBAHIAM
peaIbHOCTH, KOHKPETHOCTH U U3MEPHUMOCTH.

4. Ilpennoxure cxemy yIpaBIeHIECKOW CTPYKTYPHI OpraHU3aI|H, OMPeIeITnB
(hyHKLNU KaXKI0TO JIEMEHTa CTPYKTYPHI.

5. Conanupyiite NeATeNbHOCTh KOJUIEKTHBA IO pPeajH3alliHl TOCTABICHHBIX
nenei, npeaycMoTpeB HeoOX0AUMBbIE PECYPChI U alIbTEPHATUBHBIE PEIICHHUS Ha
ciyyail HENpeIBUACHHBIX BapUAHTOB pa3BUTHs COOBITUH (OTKIOHEHHH OT
3a/IaHHOW TIEITH).

6. OueHUTE BEPOSITHOCTH JOCTHYKEHUS TTOCTABIICHHOH IIEITH.

Kputepuu onieHKH (BBIOJHEHUE KaXKI0TO KPUTEpHS olleHUBaeTcs B 1 Gaun):

1. BeiOpana wiM cMOJETHpOBaHA OpraHW3anus, ykasaHa cdepa e
JIeATeIbHOCTH.

2. CMozmenmpoBaHa CUTYAIHIO, B KOTOPO HAXOAUTCS OpTaHU3anus (BHEITHIE 1
BHYTpEHHHE (aKTOPbI, BIUAIOUINE HA JIEATEIBHOCTh OPraHU3allnH).

3. B BBIOpaHHOMW CHUTYallUH OMPECTICHBI MIEPCIICKTUBBI PA3BUTHS OPraHU3aIUHI
U c(hOpMyIMPOBAHBI LIEIH.

4. [Ipennoxena cxema yrpaBiIeHIECKOH CTPYKTYPBI OpTaHU3AINH, OTIPEICICHBI
(hyHKIINU KaXKAOTO 3JIEMEHTa CTPYKTYPHI.

5. CrutaHupoBaHa JESTENbHOCTh KOJUIEKTHBA IO Pealn3allii MOCTABICHHBIX
Helnei, npeaycMOTpEHbI HEe00X0IMMbIE PECYPCHI M AIbTEPHATHBHBIC PEIICHHS
Ha CiIydail HenpeIBHICHHBIX BapHAHTOB Pa3BUTHUs COOBITHH (OTKJIOHEHHH OT
3aIaHHOM 1IENH).

6. O60CHOBaHA OLIEHKA BEPOSTHOCTH JOCTH)KEHHUS TOCTABICHHOM IIETIH.

MepCOHAaNTa B COOTBETCTBHHU C TIOCTABICHHBIMH [SIISIMU
CTAaBUTh KOHKPETHBIC, H3MEPUMBIC H DEATHCTHYHBIC LEIH
YIPABICHYECKOW JNIESTENEHOCTH B OOPraHU3allMd Ha TpUMEpe
yueOHO# cuTyaIum;

BBIJICIIATD SN U 00BEKTHI KOHTPOJIS B YUeOHOMH CUTYAlIUy;
pa3pabarhIBaTh KPHTEPHU OLCHKH NESTEIBHOCTH IEPCOHANa B
COOTBETCTBHH C MMOCTABJICHHBIMH SIISIMU;

[POBOJAWTh  aHANIW3  YIPABICHYCCKOW  JACSITCIBHOCTH U
JEATENIbHOCTH TEPCOHANIA OpPTaHW3allM B COOTBETCTBHU C
LEIJSIMU OPTAaHU3ALUH U PE3yIIbTaTaAMU KOHTPOJIS;

MIPOBOJIUTh aHANM3 YCIOBHA W MOCJIEICTBUM, NPHUHUMAEMBIX
OpraHU3alMOHHO-YIIPABICHYECKUX PEIICHHUI (B COOTBETCTBUH C
THUIIOM PEIICHHS);

IIpoMeKyTOYHBIH KOHTPOJIB (KOJMYECTBO OAIIIOB)

IIpomesxyTouHasi aTTecTalus

IIpencraieHsl B (OHAE OLIEHOYHBIX CPEJICTB Uil NPOMEXYTOYHOM aTTeCTallMH 10 TUCIUILUINHE
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